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This report has been prepared in order to
communicate the activities and impact of
WOB Turkey to its stakeholders.
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ABOUT WOB TURKEY

Established on January 2017, the main objective of the Women
on Board Association Turkey (WOB Turkey) is to promote social
development by increasing female representation on boards.

WOB Turkey works with the mission to undertake an advocacy role

[ 2 S66 :HSOUD 6®U2: 2ubS2®b P HO@pu : §8PSH6 S ® p§
equal gender representation on Boards and to help women develop
themselves for this purpose.

The origin of our association is the Cross-Company Mentoring
Program for More Women on Boards, H@pu U2:H T 2ySHP H
serve this purpose and created in2012by RS ®u &S @ $»btbr)
Consulting Executive Partner and Burgak Guven, Journalist and
Clinical Psychologist.

The Women on Board Program was initiated in order to expand the
pool of women “ready” to play their role in support of the increase
I TpuySoépu 2p/2pu:p HSHP ' S2®:. XH b: AP206poz: U2:
§U2HPUSSHW /2 P2Sy S§8§2u®PHU® 'o0 2p:/UEHPU® SES®p]
One of the main elements of the program is the Mentoring system
between companies that gives the opportunity to be Mentored by
the country’s most effective business people and opinion leaders.
During each 18 month-period, our Mentors play an important part
by working with new female Mentees and helping them prepare for
their role on Boards.

C HPo i HOu U2:H HZ2up Hu2y: @Shp 'pp 8§ y/OpPHP® iH
level female executives graduating and the fourth term of the

Women on Board Program has begun in January 2020. With the
participation of 60 new leading women the WOB Turkey Mentee

network has reached 197 persons. A@u UIH@ Hp2y | H@p /2 B2
planned between January 2022 - June 2023.

While carrying out this unique program, WOB Turkey is also working
as communications, cooperation, awareness and information
sharing platform in order to increase female representation on
boards.
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OUR CORPORATE SUPPORTERS
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“This impact report covers the activities carried out by the Women on Board

§pSHP AP20po @a, AP20poA) S L/2 UH 2DbS bPySHP ) ®P:
The report has been prepared in line with the basic concepts and principles of the
International Integrated Reporting (IR) Framework developed by the International
Integrated Reporting Council (IIRC).

X P2 :p§8 ® by/S8&H 2u/ 2H) ip @S2y @i P2 S:: §pSHP PHbo6b
participation fee, grant support, donor and volunteer sources, and the impact

this has had, includes our activities carried out by our Board of Directors and

Committees during our fourth program period.

We are pleased to present our 2020-2021 Impact Report to all of our supporters and
other stakeholders.”

WITH OUR IMPACT REPORT OUR
OBJECTIVES ARE

To embody the effects of becoming an association
To become more accountable
To observe and develop the outputs obtained

To constantly improve ourselves and advance

v vV v Vv V

To ensure that the willingness of our donors and stakeholders to support us and
act as our ambassadors on the subject of social gender equality continues

p To provide the opportunity for our new/potential stakeholders to be encouraged
to support our activities
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WOB TURKEY AND UN GLOBAL

COMPACT

WOB Turkey signed the UN
Global Compact Principles
Agreement in 2021, the world's
most progressive corporate
sustainability initiative.

The ten principles of

the UN Global Compact
Principles Agreement are
derived from; the Universal
Declaration of Human Rights,
the International Labor
,2DS pPySHD
on Fundamental Principles
and Rights at Work, the Rio
Declaration on Environment
and Development, and the
United Nations Convention
Against Corruption.

While WOB Turkey aligns

its policies with its primary
purpose of supporting social
development by increasing the
number of women on Boards,
the association is committed to
supporting and promoting the
UN Global Compact Principles
and Global Goals in the areas of
human rights, labor standards,
the environment, and anti-
corruption.

WOB Turkey, in line with the
basic principles of ensuring
gender balance in Turkey
and for this purpose trying
to provide a more inclusive
and egalitarian approach
for women in the business
world, diversity, being in

an open and collaborative
approach to all similar
associations, formations,
programs, advocating

@Xm,A (u806S2&udlity of opportunity,

including women from
different disciplines and
different backgrounds in
Turkey on the way to board
membership, the Women on
Board Program serves this
mission through the activities
that Committees carried
out, published reports, and
numerous other similar
awareness-raising, advocacy,
and activities.
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OUR CAPITAL

INTELLECTUAL ‘
CAPITAL |

- Program Content (Curriculum)
- Mentor Interview Methodology
- Data Bank

CAPITAL

- Network of Mentors

- Network of Mentees

- Collaborations (Lobbying,
Advocacy, and Networking)

- Partnerships to Strengthen

IMPACT REPORT 2020-2021

FINANCIAL
CAPITAL

- EU Fund and Grants
- Corporate Supporters
- Mentee Program Fee

HUMAN RESOURCES
CAPITAL

- Our Volunteers (Mentors,
Alumni, Committee
Members, Competence
Evaluating Firm)

- Advisory Board

- Board of Directors

- Audit Board

- Our Team

- Our Instructors
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DEVELOPMENT

INPUTS/OUTPUTS

¢ Curriculum
* Experts

* Instructors
* Mentees

* Mentors

« Satisfaction survey
 Program evaluation report
* Number of trainings
* Number of persons trained

PLACEMENT

« Interviews with board
chairpersons

* Wob turkey graduate album

* Regular events (lunch,
panels)

* Social events organized

* Panels organized

» Women appointed to the
boards

AWARENESS

» Speakers

« Domestic / Foreign sources
* Good examples

« Digital / print press contents
« Invitation to events

« Panel, event, meeting
organized

 Data Bank

* Social media - followers,
retweets, interaction

* Events participated to as
Speaker, panelist

ADVOCACY AND
LOBBY

» Face-to-face contact with
cooperating organizations

¢ Contact with the public
sector

« Advocacy training

* Collaborations established

« Joint projects

« Participation in advocacy
training

SUSTAINABILITY
AND RESOURCE
SUPPLY

e Fund

« Number of projects carried
out for grant

 Corporate supports

IMPACT REPORT 2020-2021

» Mentee program fees
* Funds obtained
e Grants




MENTORS:

They contribute to an important transformation in society and the business world
with their knowledge and experience.

A@Gpo S::b:H b 8§2uSHbP P S hp2o ®bhpu2:PUPU® HS6U H/ 61 2 |

They have the possibility to get to know high level women executives with big
potential and can recommend them when the appropriate occasion arises.

They have the opportunity to present more women candidates for board
membership.

MENTEES:

They prepare more powerfully to their part as board members by working with our
country’s business leaders.

They develop their knowledge, experience and areas of expertise thanks to their
mentors.

They develop their awareness concerning their expectations from board
Yuy'!p2:@p/3 H@po pun/S ® HGub2 8§ y/puHY 8u: HB2 PPP §u2HPUS
other opportunities.

They have opportunities to take steps that will have a positive impact on their
careers.

IMPACT REPORT 2020-202]
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DEVELOPMENT (2020-2021)

MAIN ACTIVITY:
EXPLANATION:

RELATED COMMITTEES:

Mentee Hours of Persons
training training trained
program

(number of classes)

Instructors @
from

abroad

The average
Accreditation points
of the resulting from training
program by the training topics
foreian program
ians(:i:u?ion satisfaction survey added
out of 5

New Mentee
competency
assessment
interview

(interview hours)

Training
programs

for mentors
(number of lessons)

Special Training
Mentee Q training / —— programs
attending workshop opened to
feedback session directed at the the participation
(who has completed wob turkey of previous
competency evaluation management team mentees

module) (numbers) (number of classes)
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DEVELOPMENT (2020-2021)

MAIN ACTIVITY:
EXPLANATION:

RELATED COMMITTEES:

Mentor Mentor
training training
hours (number)

Mentoring New term
process - mentor pool

curriculum design

for mentors "
ratio (out of 100)

Hours of
evaluation
meeting with
the candidate
mentee

16

mix - chairperson
of board of directors

The @

satisfaction
rate of
mentors

=
Average gg
hours of
meetings
with mentor

The ratio of Average ga
mentors who number of
recommend/give mentoring
mentee (out of 100) interviews

Percentage of
mentee who

completed the
program
(out of 100)
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8.588
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PLACEMENT (2020-2021)

MAIN ACTIVITY:
EXPLANATION:
RELATED COMMITTEES:

Placement-oriented .--.
one-to-one contact ’ 4
with the business
community (Board

Chairperson/Board
member/WOB

a
Number of Number of ’Jé

mentees placement
assigned

Ensure the
album is

delivered to
the target
audience (number)

. requests from
independent,
(consj',tant' WOB Turkey (17),

group, NGO) number of placed

(business world, mentors, headhunters)

Turkey mentor)

Qo
Sending T
congratulatory

packages to female
executives and board
appointees (number)

Creation of 3 2 Development 3 2
the WOB 2 and application 2

of the
Turkey WOB Turkey

placement tool placement process
(number) (number)

Sending

letter to

Board of Directors
chairs (reminder
prior to GA)

Communication
with various
headhunting
institutions

Different design @
of process-
material with

focus on international
placement

Internationally FEX)
oriented T

webinar
(number)

Preparation of g
WOB Turkey

database,

processing of

data, updating of
database
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PLACEMENT (2020-2021)

MAIN ACTIVITY:
EXPLANATION:
RELATED COMMITTEES:

Numberof . Number of Number of
;:Z‘:“:Z’; (‘:‘;“ international placement-
Ul institutions oriented

placement, excluding o .
business world with placement presentations

(e.g., NGO, public...) contact for mentors

(cooperation committee)

Number of

different Number of

competencies placement-
in the mentee pool focused

for the new term

mentor committee

(Mentee Committee) coffee talks groups

Number of
diverse
sectors in

the new term's
mentee pool

(mentee committee)

.—'D
Percentage

of general C,.._,.
manager
positions in the new
term's mentee pool
(mentee committee)
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22



IMPACT REPORT 2020-2021



24

IMPACT REPORT 2020-2021



SUSTAINABILITY AND RESOURCE SUPPLY

MAIN ACTIVITY:
EXPLANATION:
RELATED COMMITTEES:

Participation .Q
of the

mentee
(Individual)

S 5 A’ 1 Holding of the
Participation ﬂ.O 2nd ordinary
of the general

assembly of

mentee

(Probono) WOB Turkey and

introduction of the
U2:H ! S2® | ®pb2p§
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DEVELOPMENT/

PROGRESS

DEVELOPMENT -
CERTIFICATE COMMITTEE

During the 4th Term, 4 modules, 28 class-
hours training program specially designed
for our 60 Mentees. Competence
evaluation process, 100% Program
graduation rate, 4.66/5 satisfaction rate,
Average of 8 mentor - mentee meetings.

IMPACT REPORT 2020-2021
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MENTOR COMMITTEE

14 different meetings specially designed for
our 103 current and previous mentors.

YKKD MENTORLARI
BULUSUYOR!

kitap lansmani

n

YKKD MENTORLARI BULUSUYOR [
23 EVL0L PeRsEMBE

ORGANIZING FOR THE NEW NORMAL |100-8%

ZooM 1D:
YKKD Mentorlari 1 saatlik zengin icerik ile 2850582868

: o LOV: info@ykkdorg
Constantinos C. Markides ile bulusuyor.

ORGANIZING
FOR THE
NEW NORMAL

Prepare Your Company for the
Journey of Continuous Disruption

Ky
st s 8

Constantinos C. Markides

London Business School'da ;%:U\‘KUA
Robert P. Bauman Stratejik Liderlik KADIN

Profeséri, Yazar DERNEG|

YKKD MENTORLARI BULUSUYOR

LIDERLER ZIRVESI - NORMALE DONUS ONCESI
“Saglik ve Toplumsal Boyutuyla”

ford i Cl
Uskidar Universitesi ITBF De

UZUN ZAMANDIR BIiRBIRIMiZi KAMERALAR

ARDINDAN GORUYORUZ, SIZINLE BULUSMAYI COK OZLEMISTIK.
BOGAZ'IN EN KEYIFLi LOKASYONUNDA YENIDEN

FIZIKSEL OLARAK BIR ARAYA GELIYORUZ.

INSEAD BUSINESS SCHOOL GIRISIMCILIK VE AILE SIRKETI
PROFESORU STANISLAV SHEKSHENIA BUGUNE OZEL KONUK
KONUSMACIMIZ OLARAK BIZLERLE OLACAK VE TURKIYE
BOLUMUNO YKKD BASKANI HANDE YASARGIL'IN KALEME ALDIGI

KITABI ‘LEADING A BOARD’ U BIZLER ICIN IMZALAYACAK.

10:00-12:00 : Egitim ve "Leading a Board”

Litfen katiim durumunuzu belirtiniz: info@ykkd.org



EXTERNAL
COMMUNICATIONS
COMMITTEE

Launches for the new podcast
and the YouTube channel,
production works

YKKD'NIN MUTLU VE SAGLIKLI
PODCAST KANALI BiR YIL DILERIZ
YAYINDA! #BIRLIKTEKAZANABILIRIZ

KADININ KADININ
- IS HAYATINDA IS HAYATINDA
YUREKLENDIREN - DAHP& gﬁ_'éirGEiMSH- CAM TAVANLARI KIRDIGI

SOHBETLER

#BirlikteKazanabiliriz “( % \;

IMPACT REPORT 2020-2021



BIR KONU & BIR KONUK

“€SSiZ BiR LIDER KADIN
YETENEK HAVUZUMUZ VAR

COMMUNICATION ANCAK KULLANMIYORUZ"

YONETIM KURULUINDA KADIN DERNEGI YONETIM KURULU BASKANI HANDE YASARGIL. TORKIYE DE BORSAYA KOTE

SIRKETLERIN TOPLAM 2734 YONETIM KURULU KOLTUGUNUN SADECE 435'ININ, YANI YDZDE 15.5'UNUN KADINLARA AIT
OLDUGUNU SOYLERKEN, SEKIZYIL ONCEX] ORANIN YUZDE 11 OLDUGLNUN ALTINI CIZIYOR. STELIK KADIN YONETIM
KURULU OYELERININ ONEMLI BIR KISMI DA AILE MENSUBU VEYA HISSEDAR OLARAK BU GOREVDE BULUNUYOR.

'DONYADA DA PEK FARKLI OLMAYAN BU DURUMU KADINLAR LEHINE VILESTIRMEK ADINA KOTA YA DA OLKENIN

DINAMIKLERI GOZETILEREK BIR DOZENLEME YAPILMASININ SART OLDUGUNU IFADE EDEN HANDE YASARGIL, “BU
WRITTEN MEDIA e e e
COZOM DE SISTEMDE AR/ \LI" DIYOR.

Cam tavanmi da kink basamag)
da kaldirmak istiyoruz

S b b0 — . - o
G e - e e — - s S+ e

KADINLARLA

TOPLUMSAL KALKINMAYI
DESTEKLIYORUZ

Yonetim cinsiyet
faydas: konusunda tiim paydaslan {kna etmek ve kadinlar bu yolda
gelistirmek misyonu fle caligryoruz.

WE SUPPORT SOCIAL DEVELOPMENT WITH WOMEN

RECINDE YONETIM KURULLARINDA KADIN |
SIL ARTIRILABILIRT

~

REACHING THE TARGET “Benim kizim her s.eyi'n
AUDIENCE WITH “BEN BIR Ustesinden gelir.

CUMHURIYET

0Q CmmO A X y 2 KADINIYIMY”

YKKD ATAMA
OCAK - NiSAN 2021

YKKD PROGRAMI

5. DONEMI BASLIYOR!

YKKD'nin 10 senedi uzmaniiia gercekiestirdigi
o

detaylaral

ulagab

DEVAMINI OKU »

YKKD YENi iLETiSiM

PLATFORMLARIMIZIN .

e || H B DESIGNING
‘ e CAMPAIGNS

oo aE e THAT INCREASE

agca ﬂ "‘ INTERACTION ON

INSTAGRAM

AGILDI

IMPACT REPORT 2020-2021



INTERNAL COMMUNICATION COMMITTEE

Event performance has doubled compared to the previous period due
to digitization.

PANELS PROCESS TRANSFER MEETINGS
SOCIAL MEETINGS PANDEMIC PERIOD SHARING
SUPERVISION MEETINGS WEBINARS

LAUNCH EVENT ORIENTATION/GRADUATION

NASIL YONETIM KURULU U

UYESi oLDUM? Sheanas

X] BREAKOUT ROOM SEANSI

iCIMIZDEN YAKIN DONEMDE BAGIMSIZ YONETIM
KURULU OYELIGINE ATANAN OG LIDER KADIN ILE

YONETIM KURULU YOLCULUKLARINI KONUSUYORUZ! i
o YK OveLiGt HAZIRLGI sORECH E
« NELeR vAPILMALIT X v
e Birbirimizi daha yakindan taniyoruz.
« 8U YOLCULUKTA BNl KiMLER DESTEKLEDI? ._

MODERATOR PANELISTLER

AQas

IMPACT REPORT 2020-2021
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Zor Donemde Liderlik

Kriz Sonras1 Hayatimizda
Neler Degisecek, Neler Degismeyecek?

Haftanin Konugu Mentorlarimiz

)

Y 4

| Moderasyon |

MUZAFFER AKPINAR HANDE YASARGiL TAYFUN BAYAZIT
YKKD Danisma Kurulu Uyesi YKKD Yénetim Kurulu Baskan YKKD Danigma Kurulu Uyesi
MV Holding Mentor Damismanhik Yénetici Ortag Marsh Mclennan Companies
Yonetim Kurulu Baskan Vekili Insead Business School Yénetici Kogu Yénetim Kurulu Bagkan:

IMPACT REPORT 2020-2021



MENTOR COMMITTEE

Increased interaction with mentors with
MENTOR-MENTEE COFFEE CHATS
and MENTOR ORIENTATION

YONETIM
KURULUNDA

KADIN
DERNEG]

IMPACT REPORT 2020-2021

‘B Mentora sorularinizi simdic
mi?

~hazirladiniz mi?

RALIK - OCAK
\I: 16:00 - 17:30
m'ID : 2850582868
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INFORMATION MANAGEMENT
AND DIGITALIZATION
COMMITTEE

— Launch of the internal
communication platform of
WOB TURKEY, WOB TURKEY APP

COOPERATION
COMMITTEE

Summits and events to which WOB TURKEY was invited as a speaker

IMPACT REPORT 2020-2021
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PLACEMENT

UMRAN BEBA iLE
YURTDISINDA YK UYELIGI  |weoses

Umran Beba, Amerika ve Avrupa
iilkelerindeki YK koltuklari icin beklentiler,
dikkat edilmesi gereken konular: aktariyor.

Umran Beba

August Leadership Partner
Bakkavor Group plc YK Uyesi,

YKKD Mentoru

PLACEMENT
. COMMITTEE

Personal contact with 53 names from the business world

Delivery of more than 800 of the new album and letters with 180 WOB
Turkey graduates to business people.

WORB Turkey Mentee profiling and database research.

Inclusion activities by sending congratulatory kits to the women appointed
to the Boards of Directors

Development of a process for appointment recommendations to the Boards
of Directors

Internationally focused contacts and 6 different webinar organizations
Appointment of 82 WOB Turkey graduates to at least 1 board during 4th
semester

———
JAKOB RUSINEK, MARIE-LAURENCE GUY
BOARD MEMBERSHIP CHAT

Jakob Rusinek and Marie-Laurence Guy
talk about “IFC Nominee Directorship Program” |[SEES_—

3 KASIM 2021
CARSAMBA

ZOOM I1D:
2850582868

TAKVIME KAYDET

YONETIM
KURULUNDA

KADIN
DEANES]

IMPACT REPORT 2020-2021
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COOPERATION COMMITTEE

Advocacy Training for WOB Turkey Board Members and

Volunteer Committee Members

Contacts with local and global business and women's organizations
Contribution to working groups

IMPACT REPORT 2020-2021
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2C2A Xy XmXAz y(!,2§,2 A0
2 IX m 202§,y2X XmXAea&e !,wwXAAQ00
Conducted 4 different social responsibility projects with WOB Turkey

Mentees, raising a total of 260 thousand TL funds in donations during the
2020 pandemic onset, the Izmir earthquake, and the 2021 forest fires.

ADMINISTRATION

WOB Turkey 2nd Ordinary General Assembly and acquittal of the Board
of Directors for the first term

IMPACT REPORT 2020-2021



IN-KIND SUPPORT
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PANEL AND VENUE
SUPPORT FOR ADVOCACY
TRAINING

SUPPORT FOR DESIGN OF
CERTIFICATE PROGRAM

ORIENTATION MEETING
VENUE SUPPORT

CANDIDATE MENTEE
INTERVIEW, ORIENTATION
MEETING, BOARD MEETINGS,
STAKEHOLDER HOSPITALITY
AND COMMITTEE MEETINGS
VENUE SUPPORT /
CONSULTANCY SUPPORT TAX
AND FINANCIAL

PANEL, SPEAKER AND
CONSULTANCY SUPPORT
IMPACT REPORT

GEMICIOGLU

HUKUK BUROSU

IMPACT REPORT 2020-2021

SUPPORT FOR DESIGN OF
CERTIFICATE PROGRAM

MENTEE EVALUATION
AND FEEDBACK PROCESS
SUPPORT

PERSONAL DATA
PROTECTION LAW,
AUTHORIZED DATABASE
CONSULTING SERVICE

PLACEMENT
COMMITTEE DATABASE

CREATING TECHNICAL
INFRASTRUCTURE SUPPORT










