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Soorty and The Community

Soorty Enhancing Women'’s Services

T3 .
ase

Gender Sensitivity Trainings

Gender  sensitization in  the work
environment plays a significant role in
increasing productivity levels and improving
quality-oriented results through effective
teamwork. When every member of an
organization feels comfortable in their
respective setting, an atmosphere of equal-
ity is created. giving a sense of agency to
the people who work in it, enhances acces-
sibility to resources, and contributes to their
overall development.

Soorty, in partnership with UN Women,
has been conducting three-day long
Gender Sensitivity trainings, group-wide,
with the course curriculum developed by
UN Women.
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The training covers essential topics such
as creating gender sensitization in the
workplace, an introductory course of
female hygiene and reproductive headlth,
financial inclusion of women, handling
abusive behavior and workplace
harassment. The participants are also
guided on how to identify potential
situations via simulation, that may occur,
that constitute harassment and
problematic behaviors. Furthermore, they
were also guided on different avenues
they can access if faced with an incident
and its reporting process. The training
was conducted in an interactive way
including male participants, who roleplayed
real-life situations.



Soorty and The Community

Soorty Enhancing Women's Services

BSR’s HERessentials Program

With the rise of COVID-19, most of the work
in global supply chains got shifted online
which left many women, in particular, at a
disadvantage due to lack of knowledge and
expertise in the field. To improve our working
environment further and impart essential
skills to our female workers, we partnered with
the Business Social Responsibility (BSR) and
Primark to pilot the HERessentials program in
Pakistan — a digital and expansive version of
their famous HERproject.

Training Of Trainers

Before implementing the pilot project, virtual ToT sessions were conducted in
December 2021 with BSR and Empowerment thru Creative Integration (ECl) on how to
disseminate information to project participants.

.- Pebroject
~_BSR
| 'EER_project
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Soorty & The Environment

AWS Stakeholder's Engagement C@O

KLLIANCE FOR
WATER STEWARDSHIP

Increasing industrial challenges and the demand
for water and energy is bringing the need for
smart management into stark focus, Engagement
with neighboring organizations and fellow factory
units, that draw from the same resource pool, is
more important than ever.

For this, we hold reqular meetings with
stokeholders to discuss and resoclve our
challenges. mutually.

To encouroge sharing
of our water savings
and benefits from
Soorty's best practices
with the wider
community. we
installed 2 solar &
powered water coolers
at the boundary of our *
Unit 5/6

Our hope is that this
will help individuals ond
families, who don't
have access to clean

water focilities, and ALLAARCE Pon

P
increase  community ot cmmrnmi
health

Community Water Sharing
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Soorty & The Environment

AWS Stakeholder's Engagement

Challenges, Progress & Benefits

Allinnce for Water Stewnrdship -

Water Challeness Progress Water Challenses Progress

Water Tanker Yes

I

Water Tanker  Yes

Water Tanker Yes

Lack of

‘Tanker water

@p

T gy,

ALLIANCE FOR
WATER STEWARDSHIP

Yes

Yes

Yes

Soorty Unit 5&6 also committed to providing recycling water to sooty Unit 12, free-of-cost and also

to treat all wastewater generated by Unit 12.
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Soorty & The Environment

Global Handwashing Day
' ‘ Soorty organized a WASH awareness session

. ‘ e for our workers in October in celebration of Global

“3 X "_—_[ ~. 4 Hand Washing Day to promote safe and

i - effective health and hygiene practices. The

training was focused on teaching participants

minimal water usage for cleaning purposes, and

adopt basic hygiene practices, both at home and

at the workplace. In addition, workers were also

guided on different water saving techniques that
are to be included as part of their daily routine.

e
ALLIANCE FOR
WATER STEWARDSHIP

With the emergence of COVID-19 and its hygiene
protocols, proper sanitation practices and
cleanliness became more than a priority for us to
avoid fatalities. This also extended to our
community and, to encourage that, Soorty
installed a handwashing station at the Sindhi
Muslim School, located in Bhittai Colony.

Soorty conducted a community-based needs
assessment in a 3-kilometer catchment areaq,
identified by us, to create awareness in the
community. Prior to the installment, the school had
no functional sinks at the facility. We installed a
four-top handwashing station and helped make it
operational for the numerous kids who attend it,
every day. We also installed clean drinking water
coolers for the school.
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Saorty & The Environment

Partnership wi S undation

To further our work on water-related issues,
Soorty partnered with Hisaar Foundation in
2021 - o prestigious foundation for water,
food & livelihood security and a leader and
innovator in the water sector.

We are currently working on developing
different programs and projects through our
partnership, such as a Women & Water Net-
work Campaign, trainings and development
on low-cost water solutions and water con-
servation etc., and a women support program
amongst other dialogues and engagements.

In addition to water recycling and other
water efficient techniques employed at
Soorty Unit 5/6, another noteworthy
initiative taken is wastewater treatment
for other stakeholder Units. Soorty
Unit-12 shared approximately
38,294 -meter cubes of wastewater with
Unit5/6 between January to August
2022, out of which 9,525- meter cubes
of recycled water were then sent back
to Unit-12 for safe usage.

It is imperative that we as a society
continue to find solutions to reduce
and conserve water and subsequently
reuse and recycle it given our limited
resources. The sustainable use of water
determines the future of our life.

< =
e S D

ALLIANCE FOR
WATER STEWARDSHIP
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Soorty & The Environment

Protective hygiene wash and safe
drinking water - Awareness session

In continuation of our partnership with Alliance for

@
water Stewardship (AWS), the Systems and
Compliance Department conducted an awareness ’
session on the importance of water conservation, >
protective hygiene wash and safe drinking water. ALLIANCE FOR
Employees were given awareness on how to reduce WATER STEWARDSHIP

their usage when coming in contact with water, and
were guided on the appropriate methods to effectively
and correctly wash their hands.
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Soorty & The Environment

AWS-Gold Certifi “é: n - Council

of EU, ILO, WWF visi

A delegation from the Council of the European Union, International Labor Organization, and
our partner WWEF visited Soorty Enterprises to find out about our sustainability initiatives,
our recent AWS-Gold Certification, and to talk about the challenges industries face in the
developing world.

The delegation met with our Director Mr. Asad Soorty, our COO and Head of Sustainability
Mr. Sarfraz Cheema, and the Soorty team.

The delegation atso took a tour of our LEED Piatinum factory - DenimKind, ond
acknowledged our best practices.

Ocean Stewardship Coalition

The Ocean plays a huge role in our sustainable development and the ocean health
relies on us as much as we are reliant on the ocean for resources. The global community
has a shared responsibility to take necessary action to make sure our Oceans and their
eco-systems remain healthy.

In continuation of our efforts towards the preservation and protection of our water bodies
and ocean habitats, Soorty ptedged commitment to the Ocean Stewardship Coalition, and
endorsed the United Nations Glebal Compact Sustainable Ocean Principles - a framework
for responsible business practices in the Ocean across sectors and geographies.

Soorty has vowed to ensure that ocean-related risks and opportunities, and integrate

them in our corporate strategy where relevant, risk management and reporting on
sustainable practices.

Communication on Progress



Soorty & The Environment

Pakistan has been deemed as one of the ten most-water-stressed
countries in the world, as the International Monetary Fund (IMF) pre- ——

dicts that the country might face “absolute water scarcity”in less than ALLIANCE FOR
y mig ¥ WATER STEWARDSHIP
two decades.

Water Conservation Day C)

Soorty Denim Mill, in partnership with the CSR Department, carried out an awareness
campaign on Water Conservation Day with volunteers from across the Soorty Group to
spread awareness on the importance of responsible use and conservation of water.

Volunteers reached out to local communities residing in nearby areas of Landhi and
worker housing, including but not limited to school teachers, students, shopkeepers and
families, and distributed pamphlets, and verbal information on its best utility to create
further sensitization on the subject.
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Soorty & The Environment

Waste Recovery and Minimization

Wastage constitutes not just bad business but also tolls a heavy tax on our environment
and communities. Soorty is investing heavily in Upgrading its infrastructure across its
vertically-integrated divisions in order to minimize waste and adhere to the ideals of
circularity. Some of these efforts include:

New Installation:
Waste Heat Recovery Plant

Unit-13 has continuously strived to make their practices
more sustainable and installed the Waste Heat Recovery
(WHR) plant, that not only conserves energy but also utiliz-
es wasted heat energy emitted from our power generation,
further reducing our carbon footprint. The Waste Heat Re-
covery Plant helps us in capturing and reutilizing steam
which wouid have otherwise escaped to the environs and
generated negative impact.

New Installation: CO2 Recovery Plant

Soorty also installed a Carbon Dioxide Recovery Plant at our facility which has helped us
in copturing emissions and diverting them to other processes promoting carbon seques-
tering.

New Installation:
Caustic Recovery Plant

The Caustic Recovery plant helps us recover chemicals for reuse, thereby reducing our
environmental footprint and improving efficiencies.

Apparel Impact Institute IDH Program

Soorty Unit-9 has shown their unwavering commitment to improving energy, water, and
chemical efficiency. We collaborated with leading brand JCPenney, who co-invested in
Unit-9 Laundry and participated in the Apparel Impact Institute’'s IDH program., for which
Soorty covers 1/3rd of the total program cost. The program is aimed at lowering our envi-
ronmental impact by reducing annual energy consumption and cutting down production
cost. Unit-9 became a pioneer from Soorty in regards to this achievement and highlighted
Soorty’'s name in the textile industry.
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Soorty & The Environment

Chemical Management

Soorty has been working closely with international and local bodies to understand the
impact of chemical mismanagement not just on business but on people. We are very
proud that this has led us to becoming a world-leader in our chemical management prac-
tices and we're the first organization in the worid to qualify for ZDHC's Supplier-to-Zero
Progressive-Level. Read more on the details of this journey, below:

g Z D H C ROADMAPTOO

Chemicals (ZDHC)
The Roadmap to Zero Programme, by ZDHC, leads the fashion industry to eliminate harmful
chemicals from its global supply chain by building the foundation for more sustainable

manufacturing to protect workers, consumers and our planet’s ecosystems.

It forms the basis of a holistic set of guidelines and actions that must be implemented by
brands and suppliers to ensure safe and sustainable chemical management.
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The Supplier to Zero Progressive level entails a foundational basis of evaluation and a
desktop review of the chemical management systems employed by Soorty, that is
conducted by ZDHC Foundation. Soorty successfully achieved the progressive level
certification in August 2021, that too within a month of the program's launch.

Soorty has also successfully complied with the complete list of Manufacturing Restricted
Substances List (MRSL) set by ZDHC - substances banned from intentional use - and does
not use any chemical that is not mentioned on their website.

In addition, we are also registered on the ZDHC Gateway, providing complete and
tronsparent access to competitor brands and suppliers of our exemplary practices and
chemical inventory.

Veiiticollon ol Achievamant

pp— v SORTY

Soorty Enterprises (Pyl.) Lid, S———
sustainobility and be!l er
chemical management

ROADMAPTO z
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Saorty & The Environment

Soorty Forest Rescue Initiative (FRI)

Mangrove Plantation Drive

Karachi’'s Mangrove plantations are severely under threat due to excessive pollution and
the rising impact of Climote Change. Soorty has vowed to play its part in protecting
natural vegetation and make efforts to preserve it. As a team effort - across the Soorty
group - we took our employees for a plantation drive as part of our Soorty Forest Rescue
Initiative (FRI) to the WWF Wetland Center at Karachi's coastline to plant seeds and
saplings. Soorty, in collaboration with World Wide Fund (WWF), began its efforts back in
2020 and the first phase of the project drew to a successful close in December 2021.

Beach Cleanup

Soorty organized a day-long beach clean-up drive for its staff from Cluster-1, 2 and 3, in
November, in partnership with WWF, as part of our Soorty Forest Rescue Initiative, so
they could not only engage with the environment but also learn from wildlife experts
about how irresponsibie behavior such as land and marine pollution has a grave impact
on marine life, and consequently us as we ingest contaminated seafood.




Soorty & The Environment

Achievements

Initiative for Compliance and
Sustainability (ICS)

Soorty Unit-8 Implemented and had an audit conducted for the Initiative for compliance
and sustainability, and achieved a S6B rating in social compliance and a 92B rating in
environmental compliance.

HIGG Index Audit report

To assess safe and fair social and labor conditions of workers, the Sustainable Apparel
Coalition (SAC) uses the HIGG Index to conduct an audit report, in which Denim Mill Unit-8
emerged as a top scorer with a score of 90.2 points. The HIGG Facility aims to promote
and improve working conditions, and is a tool that standardizes the assessment of the
social impact of facilities around the world.

FSLM Step-2 verification

fn addition, Denim Unit-8 also achieved the step-2 verification of The HIGG Facility Social
and Labor Module (FSLM) and connected it with the Social and Labor Convergence
Program (SLCP), to help shift the industry towards convergence instead of a proprietary
assessment. The FSLM assesses multiple factors to determine scores, including
recruitment and hiring, working hours, wages and benefits, employee treatment,
employee involvement, health ond safety, termination process. management systems
and empowerment of people and different communities.
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Soorty & The Environment

Additional Certificates

ISO 45001 (Health & Safety Management System)

ISO 14001: 2015

(Environmental Management System)

1ISO 9001:2015 (Quality Management System)

Oeko Tex

RCS
SA8000

oCS
WRAP
C2C

GRS
CTPAT
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Soorty & The Environmenit

Green investments/financing

We have invested very heavily into our sustainability portfolio since we strongly feel that
not just is it the ethical choice but, in the larger scheme of things, the only real choice for
doing business in the coming yeors.

We have replaced over 70% of our conventional machines with Low Liquor Ratio
machines that have reduced our dependence on harsh chemicals and water, which
include water-recirculation washing machines (Tonello CORE / E-Flow machines),
which have helped us decrease our water utilization by up to 80% (and 100% in some
processes), Foaming Technologies such as Garmon and Mactec, that remove the
requirement of water as a carrying medium for chemicals, and nebulized chemical
applications such os Tonello, Jeanologia that optimize chemical usage and minimize
water usage at the wet-laundry stage.

We have also switched to Enzyme Wash processes, thereby reducing cur reliance on
Pumice stones, a non-renewable fossil product with a negative environmental impact, by
80%. in getting the desired garment finish.

These processes include shifting to Ozone Machines (Jeanologia, VAV) that enable
Ozone-baosed oxidation of materials rather than relying on chemical bleaching via
OBleaching technology.

In addition, we have also made Cutting Edge Upgrades both, in the wet and dry laundry
stages, that have helped us increase our production, protect our staff and decrease our
fead times. Our Lasers (Jeanologia, VAV) dlso minimize human exposure to fluff and
hazardous waste, improve safety and increase process efficiency and consistency.

Lastly, we also instaolled Infrared based automatic dryers (Triveneta) at our facilities,
thot minimize steam and energy consumption and are compatible with our heot
recovery infrastructure.
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Soorty & The Environment

Investment in Sustainability
Infrastructure

Soorty has been working on resource efficiency and installed Solar Panels which not only
reduces the usage of Natural Fuel resources but also curtails the greenhouse gas
emission, thereby reducing the environmental footprint.

To do so, we gained LEED Certifications for factory units with investments in green energy
through the installation of 1 MW Solar Power generation system at Soorty DenimKind,
300 KW Solar Power generation system at Soorty Unit 9 and a 40 KW Solar Power
generation system at Soorty Unit 2/3.

In addition, we have also built five Effluent Treatment Plants (ETP) so that the water that we
return to the environs is as safe as when it entered our factories.

QOur Jeans Recycling (PCW ond PIW) Center has helped us close the loop on Denim as
recycled yarn and polyester from Post-Consumer Waste and Post-Industrial Waste
forms 5-20 percent of our products.

New Installation: Smart Indigo Plant

Based on the environmental and social criteria set by Global Organic Textile Standard
(GOTS), Soorty Unit-13 installed the smart Indigo plant to shift to environmentaily friendly
chemical usage, as approved by the Institute for Ethical and Environmental Certification
(GOTS-ICEA-05-151)

Installation Upgrade: High-Efficiency Boilers

In order to phase out Coal-fired boilers from all our production units by 2027, through
incorporating High-Efficiency Boilers - we have recently replaced our 82% efficien-
cy-rated boilers with 97% efficiency-rated boilers in an effort to increase energy effi-
ciency and reduce reliance on non-renewable energy sources
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Soorty & The Environment

Soorty is excited to announce that our new endeavor, NASDA Green Energy Wind Power
Project, achieved Commercial Operations Date (COD) in May 2022.

Housed at Jhampir in Thatta, Sindh - our Windfarm will produce 50 Megawatts of safe,
renewable energy for the national grid. In doing so, we are providing work opportunities to
locals and expanding our Corporate Social Responsibility drives in Jhampir to bring much
needed prosperity to the region.

Communication on Progress






Soorty & Ethical Business

Soorty and Ethical Business

Soorty Enterprises is committed to conducting all business activities in a fair and
transparent manner. In order to institute good business practices at the organization and
encourage a conducive atmosphere for our suppliers and vendors, Soorty has developed
relevant policies. These policies assist us in ensuring good corporate governance, work
efficiency, safe working conditions - both for our personnetl as well as our supplier's staff,
and environmental sustainability. Soorty expects suppliers to adhere to high ethical
standards in business practices by not tolerating, permitting, or engaging in bribery,
corruption. or unethical practices whether in dealings with public officials or individuals in
the private sector. Suppliers and contractors must not offer, pay, solicit or accept bribes,
including facilitation payments. Suppliers must have an anti-corruption policy and
procedures in place, and review them regularly to ensure that they are
operating effectively.

s -
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Anti-Corruption Policies

BUSINESS INTEGRITY

Soorty Employees or suppliers shall not engage in corruption.
extortion, embezziement, or bribery to obtain a reward, gift,
hospitality, favor, and voucher or other similor advantages relating to
either party, arranging which can have a bearing on the outcome of
the business transaction. Unfair or improper advantage gained
through offering or giving anything of value to any individual for the
purpose of obtaining or retaining business, or for any improper
purpose comes under the umbrella of corruption and is strictly
forbidden at Soorty.

CONFIDENTIALITY

Scorty Enterprises 1s committed to keeping specific information
relating to its business partners such as prices, trends-information or
sales data etc. confidential. We do not share one customer's
information with another.

5 A e o |
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Soorty & Ethical Business

CONFLICT OF INTEREST

Soorty Enterprises expects all its employees and suppliers to make
decisions and act in good feith by avoiding situations where business
objectivity and decision-making is influenced due to conflict of
interests. Soorty maintains a healthy relationship with an extensive
list of suppliers and this relationship is based entirely on sound
business decisions and fair dealing. Communication on Progress 87
Soorty & Ethical Business.

HARASSMENT FREE WORKPLACE

At Soorty Enterprises, we are committed to maintaining a work envi-
ronment in which our pecple are treated with dignity and respect and
which is free of harassment and discrimination. Soorty maintains a
zero-tolerance policy for incidents of workplace harassment.

SAFE WORKING ENVIRONMENT

We are committed to maintaining a safe and healthy workplace for
our employees, business partners and visitors, at Soorty, as well as
people in communities in which we operate.
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