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Since Komatsu'sfounding, we have always pursued "QualityandReliability",andhave madee�ortsto buildstrong

relationshipsoftrust withourstakeholdersbased onour"Management Principle"ofmaximizingthetotal sumoftrust

fromallstakeholders,includingsociety.

Ourpursuitofcoexistencehasbeenhandeddownthroughgenerations,andourbasicstanceistocontributetosociety

throughbusinessactivities.

Ourpurposeis"Creatingvaluethroughmanufacturingandtechnologyinnovationtoempowerasustainablefuture

wherepeople,businesses,andourplanetthrivetogether".

Wewillcontinue to address issuesthat are important to both asustainablesociety andourbusiness,growasacorporate

groupthatcan�exiblyrespondtochangesinsocietyandtheexternalenvironment,furtherenhanceourcorporate

governance,andcontributetosocietywithourstakeholders.

Sustainabilitypolicy

Whatwedotoempowerasustainablefuturewherepeople,businesses,andour

planetthrivetogether

Withpeople Withbusiness Withtheplanet

KomatsuLtd.

PresidentandChiefExecutiveO�cer

Weprovideanenvironment

where diverseandglobal

employeescanworksafelyand

healthily asoneteam,with

respectforeachindividual,and

withsatisfaction andpride.

Wenurtureemployeeswhocan

takeonchallengesinvarious

jobsitesandregions,create

newvalue together with

customers,andcontributeto

therealizationofasustainable

society.

AsKomatsu Group,we shall

respecthumanrights related to

allofourbusinessactivities.

Wecontributetosociety

through ourbusinessactivities

byprovidingourcustomers

withsafe andhighlyproductive

products,servicesand

solutionsthat realize

sustainableinfrastructure

development,resource

development andarecycling-

orientedsociety.

Webuildrelationshipswithour

businesspartnersandlocal

communitiesthatenable

mutualtrust,fairness,co-

existenceandco-prosperity.

Wecomply withtherulesof

society,includinglawsand

regulations, andstriveto

respondsincerelytothe

requests andexpectationsof

allstakeholders,including

society.

Throughallofourbusiness

activities, we striveto reduce

ourenvironmentalimpactand

preserve theglobal

environmentthroughtheuse

ofadvancedtechnologies.

Westrivetoincreaseboth

globalenvironmental

conservationandbusiness

growththroughmanufacturing

andtechnologicalinnovation.

Wepursue collaboration and

valuecreationwithour

stakeholderstowardsa

sustainableplanet andfuture.
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Materialityanalysis

Inrecentyears,ourexternalenvironmentisundergoingintensechangeandthereismoreandmoreuncertainty.

Weneedtoenhanceourfoundationforsustainablegrowthtakingtrendslikedigitaltransformation,carbon

neutralityaswellasdiversityandinclusionasbusinessopportunities.

Inrecognitionoftheseissues,wereviewedthematerialityfromNovember2020toFebruary2021,beforethe

developmentofanewmid-termmanagementplan,tostrengthenourabilitytorespondtochangesinthe

externalenvironmentandbusinessrisks.

InordertocreateapositivecycleofESGissueresolutionandearningsimprovementsinaccordancewiththe

growthstrategyinthemid-termmanagement plan,we willalsore�ect theseareasandissuesinto ourgrowth

strategies.

Komatsu'sprocedure to identifymaterialissues

Intheprocessofdevelopingthemateriality,wetookthefollowingstepswithsupportfromathirdparty,

namely,BusinessforSocialResponsibility(BSR),aUSnon-pro�t.

Weidenti�ed46sustainabilityissuesthathaveasigni�cantimpactoncorporatevaluecreationandbusiness

performanceinthemediumtolongtermusingpastmaterialityanalysis,internationaltargetsandstandards,

reportingframeworks,managementphilosophyandstrategy,keystakeholderissues,andsoon.

１．Identi�cationofsustainabilityissues

Weinterviewed26internalandexternalstakeholdersregardingthesustainabilityissuesidenti�edand

evaluatedandmappedthemfromtwoperspectives:businessimportanceandimpacton

sustainability(importancetostakeholders+environmental,social,andeconomicimpact).

２．Evaluation ofissueitems

Externalinterviews(11peopleintotal):institutionalinvestors,WBCSD,environmentalorganization(WWF),humanrightsNPO

(BHRRC),customers,andsuppliers.

*

Internalinterviews(15peopleintotal):worldwideexecutives(directors,executive o�cersincludingglobalo�cers).*
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[Employees]

[Humanrights]

[Customers]

[Ethics /

Governance]

[Communities]

[Environment]

Fromthisanalysis,weselectedareasofparticularsigni�cancetobothbusinessimportanceandimpacton

sustainability.Wesubsequentlyidenti�edthefollowingsixareasofmateriality:[Employees],[Humanrights],

[Customers],[Ethics/Governance], [Communities],and[Environment].

Materiality

Additionally, we have identi�ed[Environment], [Customers],[Employees]and[Ethics/Governance] asour

priorityissuesgiven theirbusinessimportanceandhighimpactonsustainability. To createavirtuouscycle of

pro�timprovement andESGissueresolution, we re�ect theactivities ofthesefour areasinournewthree-

year(FY2022-FY2024)mid-termmanagementplan,“DANTOTSUValue-Together,to“TheNext”for

sustainable growth.”

３．Identi�cationofmateriality

Occupationalsafetyandhealthandwellbeing

Employeeengagementandjobsatisfaction

DiversityandInclusion

Skillsdevelopmentandworkplaceretention

Respectforhumanrights

Provisionofsolutions

Productsafetyandquality

Governance

Compliance

Contributionsto local communities

Development oflow-carbon/low-emissions

products, solutionsandbusinessmodels

Resource recycling andremanufacturing

Reductionofenergyusage andGHGemissions

Forest conservationthrough businessactivities
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Withpeople

Withbusiness

WiththePlanet

Wewillcontinuetocontributetosocietythroughourbusinessactivitiesperoursustainabilitypolicy

establishedin2021.

Inthenewmid-termmanagement plan,we have selectedten newgoalsfrom 17SDGs(Sustainable

DevelopmentGoals),whichareparticularlyrelevanttoKomatsu-group’smateriality.

Sustainability

policy
RelationshipwithSDGs Materiality

Genderequality Decentworkand

economicgrowth

Reduced

inequalities

Partnershipsforthe

goals

[Employees][Humanrights]

Industry,innovation

andinfrastructure

Sustainablecities

andcommunities

Responsible

consumptionand

production

Partnershipsfor the

goals

[Customers][Ethics /Governance]

[Communities]

A�ordable and

clean energy

Industry,innovation

andinfrastructure

Responsible

consumptionand

production

Climateaction Life onland Partnershipsfor the

goals

[Environment]

４．Relationshipbetweenmateriality, sustainabilitypolicy, andtheSDGs

DiversityandInclusion

Skillsdevelopmentandworkplace
retention

Employeeengagementandjob
satisfaction

Occupationalsafetyandhealthand
wellbeing

Respectforhumanrights

Provisionofsolutions

Productsafetyandquality

Governance

Compliance

Contributionsto local communities

Development oflow-carbon/low-
emissionsproducts, solutionsand
businessmodels

Resource recycling and
remanufacturing

Forest conservationthrough business
activities

Reductionofenergyusage andGHG
emissions

Thenewmid-termmanagement planincorporatestheabovematerialityandtherelationshipbetweenour

sustainabilitypolicyandtheSDGs.Itaimsto accelerate thevirtuouscycle ofresolving ESGissuesand

improvingpro�tability by addressing materiality, therebyachievingsustainablegrowth.Theplanhasbeen

passed by aresolution oftheBoard.

Inorder to ensure to resolveESGissuessteadily through ourgrowthstrategies, we are going to set KPIsfor

keyinitiativeactivities andmonitor theirachievement.Theprogressesoftheseactivities willbedisclosedin

theKomatsu Report (Integrated report).

Furthermore,to respond �exibly to changes inthebusinessandmanagement environment,we willcontinue

to regularlyconductmaterialityanalysisto understand andmanage thebusinessrisksandopportunities

related to sustainability issues.
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Oursystemtopromotesustainability

InApril2021,KomatsuestablishedtheSustainabilityPromotionDivisionunderdirectcontrolofPresidentto

superviseactivities relatingto thepromotionoftheKomatsu Group’s sustainability-oriented management.

TheSustainabilityPromotionDivisionenhancesthecommitmentoftheentireKomatsuGrouptoESG-

orientedmanagementwiththegoalofbuildinganenvironmentforformulatingpoliciesandplansregarding

twomajorareasofESGmanagement,theenvironment andsociety,to ensure thedivisionsandcompaniesof

theGroupareabletomaintaintheircommitmenttosustainability.

TheSustainabilityPromotionCommittee,chaired by thePresident,isheldannually(andat other timesas

needed)to discussanddecideontheplanningandpromotionofsustainabilitymeasuresfor theKomatsu

Group,environmentalandCSRpolicies,andimportantmeasuresandactivitiesandtosupporttheir

implementation.

Furthermore,we regularlyreport to theBoardofDirectorsandseekits deliberationsonthediscussionofthe

SustainabilityPromotionCommittee.

Weprovideopportunitiesfor peopleto exchange opinionsandfrequently share informationregardingthe

thingsthatKomatsubelievesistheCSRoftoday.Forexample,globalCSRmeetingsandvirtualmeetingsare

regularlyconvenedincludingabout30managersandotherpeopleinchargeofCSRactivitiesfromour

overseassubsidiaries.Inthefuture, by collectingvarious opinionsfrom various areasoftheworld, we will

createasystemtocomprehensivelyunderstandandsharewhatisrequiredonthefrontlinesofthebusiness

sites.

Globalinformationsharing
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Customers

Businesspartners

Distributors

Employees

Localcommunity

Creatingavarietyofopportunitiesfordialogue

Engagingindialogueswithourstakeholdersisessentialfordeterminingtherelativee�ectivenessof

Komatsu'smanagement andbusinessoperationsinterms ofmeeting socialneeds.Everydepartment that

hasdirectcontactwithourstakeholdersstrivestocreateanenvironmentoftransparencyandintegrityby

detailingourcompany’scurrentsituation,receivingfeedback,andengagingine�ectivediscussions.

Stakeholders Purposes
Examplesof meetings and

activities
Frequency

Collaborate to realize

customers'goalsandful�ll

corporateresponsibility

Daily

Collaboratetoresolveissues

insociety andintheregions

whereweoperate,and

participateinlocalactivities

Daily

Presidentexplainsbusiness

performances,policiesand

strategies

2timesayear

Conductsafetypatrolsand

provideopportunitiessuchas

forsupportofe�ortsfor

obtainingcerti�cation

Asneeded

ExplanationbythePresident

onbusinessperformance,

policiesandstrategies

Distributormeetingsineach

region
Annually

ExplanationbythePresident

businessperformance,

policiesandstrategies

Meetings withthePresident 2timesayear

Asneeded

Dialoguewiththelaborunion

andemployee

representativestoimprove

theworkplaceenvironment

RegularMeetings between

ManagementandLabor

Union

Asneeded

Explanationofinitiatives

related to operations,the

environment andsafety

Meetingswithresidentsofthe

localcommunitynearthe

plant

Asneeded

Dialoguewithourstakeholders

BrandManagement

Activities

Variousmeetingswith

Midori-kai

SharingQ&Asession

contentwithglobal

employeesviatheintranet
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Industry-academia

collaboration

partners

Investors

Individual

shareholders

Stakeholders Purposes
Examplesofmeetingsand

activities
Frequency

Activitiestoresolvelocal

issuesbasedonemployee

suggestions

Voluntaryactivitiesby

employees
Daily

Exchangeofideasand

opinionsbetween

representativessuchas

universityprofessorsandour

ChiefTechnologyO�cer

KomatsuScienceand

TechnologyCollaboration

Council

Biannually

CEOandCFOexplanationof

businessperformance,

policiesandstrategies

Japan:Daily

USAandEurope:

Annually

RespondtoinquiriesandSRI

surveys
Daily

CEOandCFOexplanationof

businessperformance,

policiesandstrategies

2timesayear,held

inJapan

(heldonlinesince

FY2020)

Planttoursandexplanation

ofoperations

Abouttwiceayear

inJapan

(suspendedto

preventthespread

ofCOVID-19)



IRMeetings

SRISurveys

ShareholdersMeetings

Planttoursforshareholders
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Communicationwithshareholders

Operatingwithinourcommitmenttohighmanagerialtransparency,Komatsudisclosesinformationina

proper andtimelymannerthrough interactivedialogueandconstructiveapproachesto investor relationson

aglobal scale.

Onthesamedaythat quarterly businessresultsare announced, thecompanyholdsexplanatorysessionsfor

corporateinvestorsandsecuritiesanalysts(we alsoreleasethisinformationonourwebsite).Overseas, we

provideinstitutional investors,primarilythoseinNorthAmerica, Europe, andAsia,withexplanationsabout

ourbusinessperformanceandother informationby sendingrepresentatives orholdingonlinemeetings.

1. Activitiesforcorporateinvestorsandsecuritiesanalysts

FY2020Onlineshareholder meeting

To continually communicatewithindividualshareholders,Komatsu

convenesshareholders'meetings everyyearandourseniormanagement

explains thecompany's performancestatisticsandmanagement

strategies andholdsQ&Asessions.Usually,themeetings are heldin

majorcitiesinJapan. To prevent thespreadofCOVID-19,however,the

meetingwasheldonlinesinceFY2020.InFY2021,shareholdersfrom

aroundthecountryparticipatedintheevent.Manyquestionswereraised

duringtheQ&Asession,whichcoveredawiderangeoftopicssuchas

howtorespondtoexternalrisksinthesupplychain,theimpactofincreasingglobalenvironmental

awareness(de-coali�cation)onourbusiness,andthebalanceto bestruck betweeninvestingingrowth

strategies andgenerating pro�ts for shareholders.Astreaming videoanddocuments ofthemeeting are

available for viewingonourwebsite.

Since the�rstonein1997,we have convened51shareholder meetings attended by about17,000

shareholdersintotal.

2. Informationalmeetingforindividualshareholders

Komatsu holdsplanttoursfor individualshareholdersto furtherdeepentheirunderstanding ofthe

company.InFY2021,planttourswerecancelledduetothespreadofCOVID-19.Komatsu’so�cialYouTube

channelshowsvideosdeliveringourcorporatemessagesandexplainingourbrands,productsand

technologiesandalsofeaturesVR(virtualreality)contentofplanttours.

Videos of planttourscan beviewedonthefollowingsite.

3. Planttoursforindividualshareholders

Komatsu’so�cialYouTube channel
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Onlinemeetingforshareholders:

Onlinemeeting for individual
investors:

Ashot from anonlinemeeting for

individualinvestors

Komatsuholdsmeetingsforindividualinvestorstoexplainourbusiness

andmanagement strategies aswell asto cultivate adeeper

understanding ofourcompany. InFY2021,we had�ve onlinemeetings

for individualinvestors.Streaming videosanddocuments ofthe

meetingsareavailableforviewingonourwebsite.

4. Meetingsforindividualinvestors

DATA

Numberof eventsheld Approximatenumberof viewers

1 Viewedlivebyatotalof 181people

5
Viewedliveorondemandbyatotal

of9,429people

Documents andother materialsusedinthemeetings can beviewedonthefollowingsite. (Available
onlyinJapanese)

Theevents are heldonlyinJapan.

FactsaboutoureventsforindividualshareholdersandinvestorsheldinFY2020(domestic):

IRsiteontheeventsforshareholdersandindividualinvestors

Communicationwithemployees

WithinKomatsu,thePresidentconvenesa“MeetingwiththePresident”periodicallyateachbusinesssitein

Japan.Atthesemeetings,thepresidentdirectlyexplainsthebusinessenvironmentandrelatedissues,and

alsotakespartinaQ&Asessionheldforemployeesanduppermanagement.Thesemeetingsheldatour

headquartersinTokyoaresimultaneouslystreamedonlineoverotherbusinessunitsinJapanandarealso

translatedintoEnglishforsharingamongtheKomatsuGroupemployeesaroundtheworld.

Inadditiontothesemeasures,welaunchedanintranetbulletinboard,entitled“VirtualO�ceofPresident,”

inJanuary2014tosharethequestionsandanswersexchanged duringthemeeting withthePresident with

employeesaroundtheworld.Thesiteisupdatedeachweekwithnewquestions,andasofMarch31,2022,a

cumulativetotalof359questionsonspeci�ctopics,alongwiththepresident'sanswers,explanationsand

messagestoemployees,havebeenpublishedinJapaneseandEnglish.

Employeemeetingheldattheheado�ce “Virtualo�ceofPresident”ontheintranet
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Enhancingqualityoflife

—Providingproducts

requiredby society—

Enhancing

qualityof

life —

Providing

products

requiredby

society—

ESGsolutionsthroughthreepillarsofgrowthstrategies

KomatsuseekstohelpresolveESGissuesbypromotingthethreepillarsofgrowthstrategiesde�nedinthe

newmid-termmanagement plan.Westriveto realize apositive cycle ofsustainablegrowththrough

improvementsofearningsandresolutionstoESGissues.Ourinitiativesincludereducingenvironmental

impactstocombatclimatechangeandsupplyinghigh-quality,high-performanceproducts,services,and

solutionsensuringsafety. KPIshave beenset to guidetheseinitiativessolvingESGissuesthrough ourcore

business.

KPIsinthenewmed-termmanagementplanstartingfromFY2022andperformanceofFY2021againstKPIs

inthemed-termmanagementplanforFY2019to2021willbepostedaftertheKomatsuReport2022is

releasedattheendofAugust2022.

CSR themes ESGsolutionsthrough three pillars of growthstrategies RelevantSDGs

CSR

themes

Key initiativesundernew

mid-termmanagement plan
FY2021 KPIs

FY2019

performance
FY2020 performance

ReductionofCO emissions(incomparisonto FY2010)

● ReductionofCO emissions
from productuse(fuel-

e�ciencyequipment,hybrid

hydraulicexcavator,rate of

SmartConstructionuse,

enhancement ofICT-intensive

construction, mine

automation,and

undergroundmining

equipment)

16%reduction

(incomparison

to FY2010)
14%reduction 14%reduction

● ReductionofCO emissions
from production(plants with

zeroimpactonenvironment

and workers)

40%reduction

(incomparison

to FY2010)
30%reduction 30%reduction

Majorachievements

Provideproducts, service andsolutionscontributing to

sustainabledevelopment ofinfrastructure,naturalresources

andcircular environmentalprotection(remanufacturing and

forestry).

Improve productivity, e�ciency, safetyandenvironmental

impact(lowerCO emissionsandhigherratioofrenewable

energyuse)through innovations, suchasautomationinthe

entire value chain.

2

Make commitment to DANTOTSUValue whichwillrealize a

better Earthandfuture by means oftechnologyandreliability

(creation andmaximizationofcustomervalue).

2

2

2
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CSR

themes

Key initiativesundernew

mid-termmanagement plan
FY2021 KPIs

FY2019

performance
FY2020 performance

Plants withzeroimpactonenvironment andworkers

● Rate ofrenewable energy
use(includingpurchase of

renewable energy)

15％ 11% 13%

●Workenvironment burden
coe�cient(particle matter

density)

30%reduction

(incomparison

to FY2018)

10.7%reduction 24%reduction

●Water consumption
55%reduction

(incomparison

to FY2010)

49%reduction 52%reduction

Value chainreformsandrede�nitionoftheaftermarket business

● Sparepartssales 11%increase 3%increase 8%decrease

● Reman component lifespan
(compared to new

components)

Actual value: Average

operatingtimefrom thenth

to then+1st overhaulorder

20,000

workhours

(100%ofnew

components)

26,866workhours

(134%ofnew

components)

19,106workhours(95%

ofnewcomponents)

Assuranceofmineoperationsafetyandproductivity

● AHSunits’population
(promotionofmining

platformbusiness)

380units

(aggregate)
221units 352units

DANTOTSUProduct,DANTOTSUService, andDANTOTSUSolution

● ICT-intensiveequipment
introduced(United States,

Europe, andAustralia)

1,590units (per

year)
1,361units 1,288units

● Sites adopting Smart
Construction

4,850(peryear) 2,440 3,348

Automation, automamous operation,electri�cation,andremote-controllingofequipmenttion

1.Automation ofconstruction

equipment

Test

introductionof

hydraulic

excavators for

automated

loading

Veri�cationtests

conducted onuser

sites

In-houseveri�cation

tests

2.Automation, autonomous

operation,andremote

operationofmining

equipment

Entryinto

mining

bulldozer

market(level 4

automation)

Preparations

advancedto

launchmining

bulldozer

withlevel 2

automation

Domestic pretestof

bulldozerwithlevel 3

automation,preparation

for proof ofconcept test

inAustralia
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CSR

themes

Key initiativesundernew

mid-termmanagement plan
FY2021 KPIs

FY2019

performance
FY2020 performance

3. Automationofutility

equipment

Developmentof

technologyfor

automated

forklifts

Development of

peripheral safety

technologies for

supporting

automation

Entryinto retro�t

marketfor installing

peripheral safety

functionsinpreparation

forautomation

● Enhancementofmining
equipmentandhardrock

miningbusinesses

Expansionof

productseries

Advancementof

development

projectsfor

expandingproduct

series

Expansionofproduct

series(drills,LHD)Four

models

Agricultural solutionsandsmartforestry

● Creation ofconstruction
equipmentdemandin

agricultural �eld

Japan:

Expandlineup

ofagricultural

loaders

Indonesia:

Increase

numberofusers

ofagricultural

techniques

employing

agricultural

bulldozers

Japan:

Commencement

ofveri�cationtests

at �ve agriculture

businessoperators

Indonesia:

Startedmass

productionand

salesofD31PLL

agricultural

bulldozer

Japan:

Developmentand

marketevaluationof

agriculturalATT

Indonesia:

Con�rmationof

feasibilityofD21

agricultural bulldozer

for directrice planting

applications

● Smartforestryprojects 50 10 19

IoT andICT work reforms

● SalesinKom-mics platform
business(visualizationof

productionequipment

operation)

1,900units

(includingfor

internaluse)
865units 1,447units
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Developingpeople

Developing

people

CSR themes ESGsolutionsthrough three pillars of growthstrategies RelevantSDGs

CSR themes
Key initiativesundernewmid-term

management plan
FY2021 KPIs

FY2019

performance

FY2020

performance

Development ofadiverseworkforcewithahighlevel ofproductivityandtechnicalskills

● Enhancingemployeeengagement
Improvement of

global surveys

andindexes

Scheduledfor

FY2020

Preparationfor

surveyin

FY2020,global

surveyinApril

2021

●Workprocessreformsthrough
expansionofdiverseand�exible

workstyles

Total workhours

oflessthan2,100;

introductionof

telework system

(Japan)

(1)1,950

workhoursper

person/year

(2)

Commencement

oftrialinAugust

2019

(1)1,920

workhoursper

person/year

(2)Revisionof

telework system

inAugust2020

● PromotionofTheKOMATSUWay
(global dissemination ofThe

KOMATSUWay)

Traininghours

andnumberof

participants

(Disclosure of

results)

•Traininghours:

31,625hours

(aggregate hours

for all

participants)

•Numberof

participants:

1,461inJapan,

307overseas

•Traininghours:

33,188hours

(aggregate

hours for

allparticipants)

•Numberof

participants:

1,527inJapan, 0

overseas

Strengtheninganddevelopment ofdiversetalent withaglobal perspective to helpachieve

sustainableworkplaces

● Revisionofrole ofJapan inglobal
management

Shiftingofhuman

resources to

projects and

improvement

activities;

globalization of

organizationson

by-functionbasis

Humanresource

systemrevisions

started inJapan

•Revisionof

domestic

retirement,

wage,and

retirement

bene�tsystems

inApril2021

•Introductionof

elective

retirement and

R&Dsta�

systems

● Foundationsfor global measures
(systems,frameworks)

Introduction

Preparations

advancedfor

introduction

Commencement

ofdomestic data

linkage

Develop adiverseworkforcewithahighlevel ofproductivityand

technicalskills.

Strengthenanddevelop diversetalent withaglobal perspective

to helpachieve sustainableworkplaces.

Develop talent withcross-valuechaincapabilities.
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CSR themes
Key initiativesundernewmid-term

management plan
FY2021 KPIs

FY2019

performance

FY2020

performance

● Empowermentoffemale
employees((1)non-consolidated

ratiooffemale employees,(2)non-

consolidated ratiooffemale

managers,(3)consolidatedratioof

female managers(Japan))

(1) 12.5%,(2)

10.0%,and(3)

5.0%

(1)12.3%,(2)

7.2%,and(3)

4.5%

(1) 12.3%,(2)

7.7%,and(3)

4.9%

● Rateofemploymentofpeople
withdisabilities(complywith

requirementsinJapan)

Above2.3%

(legally

mandatedrate)

2.58%(non-

consolidated)

2.82%(non-

consolidated)

● Supportforregionalhuman
resourcedevelopmentforjob

creation(regionalhumanresource

development withCummins Inc.)

Chile,Australia,

SouthAfrica,

others

•Humanresource

development

program

launchedinChile

•Ongoing

supportprovided

inPeru, South

Africa,and

Australia

• Participants’

successin�nding

employment

tracked

•Ongoing

supportinChile,

SouthAfrica,

andAustralia

•Establishment

ofscholarship

programfor

studentsinChile

andPeru aspart

ofCOVID-19

reliefprogram

Developmentoftalentwithcross-valuechaincapabilities

● Cultivation ofSmartConstruction
consultants (capableofproposing

solutionsusingICT to improve

productivityandsafetythroughout

construction workplaces)

430(aggregate) 396 626
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Growingwithsociety

Growing

withsociety

CSR themes ESGsolutionsthrough three pillars of growthstrategies RelevantSDGs

CSR themes
Key initiativesundernewmid-term

management plan
FY2021 KPIs

FY2019

performance

FY2020

performance

Resolutionstosocialissuesthroughcollaborationwithstakeholders

● Promotionofindustry-
government-academia collaboration

aswell asofcollaboration with

customers

Promotionof

Brand

Management and

activities creating

value for

customers

Examination of

cutting-edgetools

through activities

withdomestic

customers and

regional

dissemination

• Postingof

pastactivity

documentson

Groupportal

• Shared

informationon

activities in14

regionson

rotationalbasis

• Continuation

ofactivities by

headquarters

team

targetingthree

customers (two

civil

engineering,

oneaggregate)

● Shareholdersandindividual
investors(shareholder meetings,

shareholder factorytours,individual

investor meetings)

Numberof

meetings held

(Disclosure of

results)

• Shareholder

meetings: 2times

• Shareholder

factorytours:10

times

•Individual

investor meetings:

7times

• Certain factory

toursand

meetings canceled

dueto impacts of

global COVID-19

pandemic

• Shareholder

meetings: 1

time(held

online)

• Shareholder

factorytours:0

time(canceled

dueto COVID-

19pandemic,

factorytour

videosshared

ono�cial

Komatsu

YouTube

account)

•Individual

investor

meetings: 4

times(held

online)

O�erresolutionsforsocialissuesthroughcollaborationwith

stakeholders.

Act asaresponsible corporatecitizen ensuringcorporate

governance,compliance,andhumanrights.
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CSR themes
Key initiativesundernewmid-term

management plan
FY2021 KPIs

FY2019

performance

FY2020

performance

● Institutional investors(ESG
meetings)

Numberof

meetings held

(Disclosure of

results)

11(ESG-related

meetings)

• ESG-related

meetings:4

• Participation

inconferences:

1(meetings

heldwith

18investors)

● Communities(businesssite fairs)
Onefair heldat

each ofnine

factories peryear

Businessfairsat

ninefactories

(Awazu,Osaka,

Ibaraki,Kanazawa,

Tochigi, Oyama,

Koriyama,

Shonan,

andHimi);

canceledonlyat

ShonanPlantdue

toimpacts

ofTyphoon

Hagibis

Allfactoryfairs

canceleddue

toCOVID-19

pandemic

● Employees(meetings)

Numberof

meetingsheld

(Disclosure of

results)

34(30inJapan,4

overseas)

29inJapan

(canceled

overseasdueto

COVID-19

pandemic)

Action asaresponsible corporatecitizen addressing corporategovernance,compliance,and

humanrights

● Occupationalhealthandsafety,
supportforestablishing

environmentalandsafetysystemsat

suppliers, response to Japan’s

Corporate Governance Code

(corporategovernancereports),

evaluationsofe�ectivenessofBoard

ofDirectors,internalcontrol,and

internal audits

Ongoing

improvements

madein

re�ection of

relevant lawsand

regulationsand

social

expectations

Establishmentof

HumanRights

Policy, disclosure

inintegrated

report

Revised

Komatsu Code

ofWorldwide

Business

Conduct

Humanrights

e-learning

programs,etc.
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Organizational
governance

Humanrights

Labour
practices

The
environment

WhatKomatsuconsiderstobematerialissuesarelistedinourCSRPriorities,eachofwhichareinlinewith

internationalstandardssuchastheISO26000andtheUnitedNationsGlobalCompact.

Detailsonthesestandards can befound in“Komatsu'sWorldwideCodeofBusinessConduct”andthe“CSR

ProcurementGuidelines,”.

ISO26000core
subjects
/issues

UNGC10
principles

Komatsu'smateriality

Incorporation into Komatsu'sinternal
guidelines

■:Items of Komatsu'sworldwide code of
businessconduct

●:Items of Komatsu group CSR
procurementguidelines

[Ethics /Governance]

Human
Rights
Principle1
Principle2

[Humanrights]

[Communities]
Contributionsto local
communities

Labour
Principle3
Principle4
Principle5
Principle6

[Employees]

[Humanrights]

Environment
Principle7
Principle8
Principle9

[Environment]

Comparisonwithglobalprinciples

Corporate Governance

Compliance

■“QualityandReliability”of
organizationalstructure,business
operations,employeesand
management

■Emphasisoncorporategovernance
■●CompliancewiththeRules

Respectfor humanrights ■●Respectforhumanrights
■Dueconsideration to work-life balance

DiversityandInclusion

Skillsdevelopment and
workplaceretention

Employeeengagementand
jobsatisfaction

Occupational safetyand
health andwellbeing

Respectfor humanrights

■Conversations ordiscussionswith
employeesortheirrepresentatives

■●Zerotoleranceforchildlabor
andforced labor

■●Promotionofequalopportunitiesfor
employment,withzerotolerance for
discrimination andanykindof
harassment

■●Ensuringasafeandcomfortable
work environment

■●Humanresourcesmanagementin
fair andimpartial manner

Development oflow-
carbon/low-emissions
products, solutionsand
businessmodels

Resource recycling and
remanufacturing

Forest conservationthrough
businessactivities

Reductionofenergyusage
andGHGemissions

■Providingproducts, services and
systemsthat are environmentally-
conscious

■Environmentalprotection
■Komatsu EarthEnvironmentalCharter
■DeclarationofConservationof
Biodiversity

●Reducing environmentalimpact,
managingchemical substances and
buildingupenvironmental
management systems
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Fairoperating
practices

Consumer
issues

Community
involvement
and
development

ISO26000core
subjects
/issues

UNGC10
principles

Komatsu'smateriality

Incorporation into Komatsu'sinternal
guidelines

■:Items of Komatsu'sworldwide code of
businessconduct

●:Items of Komatsu group CSR
procurementguidelines

Anti-
Corruption
Principle10

[Ethics /Governance]

[Customers]

[Environment]

[Communities]

Governance

Compliance

■●Fairandappropriatebusiness
operations

●Fair andproper relationshipwith
governmentalbodiesandagencies

■●Neverproviding,o�eringor
promisinginappropriatemoney,
goodsorfavors

Provisionofsolutions

Productsafetyandquality

Development oflow-
carbon/low-emissions
products, solutionsand
businessmodels

Resource recycling and
remanufacturing

Forest conservationthrough
businessactivities

Reductionofenergyusage
andGHGemissions

■Providingcustomerswithsuitable
solutionsandstrivingtodeliver
products, services andsystemsthat
are safe, environmentally-conscious
andinnovative

■Environmentalprotection
■●Reducingenvironmentalimpact,
managingchemical substances and
buildingupenvironmental
management systems

Contributionsto local
communities

■To fullyunderstand its social
responsibilities asacorporatecitizen

■Groupwidesocialcontribution (5Basic
Principlesfor SocialContribution)

■●Goodharmonywithlocal
communities
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Externalevaluations (asofJuly,2022)

(1)External evaluationsfor CSR activities (Evaluation for SRI)

[CDP]

AnNPOthat was establishedintheUnited Kingdom in2000andengagesinthe

surveyingandglobal disclosure ofcorporateinitiativeswithrespectto carbon dioxide

emissionsandclimatechange, whilesimultaneously analyzing andevaluatingthe

surveyeddetails.In2016,itstartedtorunasystemaimedatselectingA-listcompanies,

orcompaniesrecognized by theorganizationasglobal leadersinterms ofthe

implementationofaction onclimatechange.

OneoftheESGmanagement goalsset by Komatsu in“DANTOTSUValue -FORWARD

Together for SustainableGrowth,” thenewMid-TermManagement Planthat hasbeen

carried outsince �scal 2019,isto beselectedasanA-list companyinreferenceto CDP’s

areasoffocus—climatechangeandwater.

[Trendsintheselectionofthecompanyoverthelastthreeyears]

2019 2020 2021

CDPClimateChange A A A

CDPWater Security A- A A

[Dow JonesSustainabilityIndices (DJSI)]

ThesustainabilityindiceswereprovidedbyU.S.-basedS&PGlobalInc.Theyanalyzeand

evaluatecorporatesustainabilityfromthethreeperspectivesofthegovernance&

economic, theenvironment andthesociety to select high-ranking companiesineach

industrialsector.

OneoftheESGmanagementgoalssetbyKomatsuin“DANTOTSUValue-FORWARD

TogetherforSustainableGrowth,”thenewMid-TermManagementPlanthathasbeen

carriedoutsince�scal2019,istobeincludedinDJSIWorld.

[Trendsintheselection oftheCompany overthelast three years]

Komatsuhasbeenselectedasacomponentofthe“WorldIndex”forconsecutiveyears

since 2006.

2019 2020 2021

DJSI DJSIWorld DJSIWorld DJSIWorld

[MSCIglobal sustainabilityindexes ]

TheSociallyResponsible Investmentindexesweredeveloped by U.S.-basedMSCI

(MorganStanleyCapital International),Inc.

[Trendsintheselectionofthecompanyoverthelastthreeyears]

Komatsu hasbeenselectedfor consecutiveyears.

[Global]

*
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[ISS-Oekom]

ThecorporatesustainabilityratingindexesweredevelopedbyGerman-basedISS-

Oekom.

[Trendsintheselection ofthecompanyoverthelast three years]

Komatsuhasbeenconsecutivelyawarded"Prime"statusinthemachinerysector.

[EURONEXT VigeoEIRIS]

V.E, ana�liateofMoody’s, isaglobal leader inESGassessments, data,research and

analytics.

[Trendsintheselection ofthecompanyoverthelast three years]

Komatsu hasbeenselectedfor consecutiveyears.

[FTSE Blossom Japan index]

Theindex,whichwas establishedby U.K.-basedFTSE Russell,selectsJapanese

companiesthatimplementexcellentprogramstofacilitateESG.

[Trendsintheselectionofthecompanyoverthelastthreeyears]

Komatsu hasbeenselectedfor consecutiveyears.

[MSCIJapan ESGselect leadersindex ]

Theindex ispart ofthoseestablishedby U.S.-basedMSCIInc.,aimedat selecting listed

JapanesecompanieswithhighESGratings.

[Trendsintheselectionofthecompanyoverthelastthreeyears]

Komatsu hasbeenselectedfor consecutiveyears.

[MSCIJapan empoweringwomen index ]

Theindex ispart ofthoseestablishedby U.S.-basedMSCIInc.,aimedat selecting listed

Japanesecompaniesthatpromoteahighlevelofgenderdiversity.

[Trendsintheselection ofthecompanyoverthelast three years]

Komatsuhasbeenselectedforconsecutiveyears.

[S&P/JPX carbon e�cientindex]

Theindex iso�eredby S&PDow JonesIndices andtheTokyoStockExchange for

membercompaniesintheTokyoStockPrice Index (TOPIX). Itdecidesontheinvestment

weightstobeappliedtosuchmembercompanieswithafocusonthedisclosureof

environmentalinformationandlevel ofcarbon e�ciency(carbon emissionspersales).

[Trendsintheselectionofthecompanyoverthelastthreeyears]

Komatsu hasbeenselectedasindex component for consecutiveyears.

[Japan]

FTSE Russellcon�rmsthat Komatsu hasbeenindependentlyassessedaccording to theindex criteria, andhassatis�edtherequirements to become aconstituentof

theFTSEBlossomJapanIndex.CreatedbytheglobalindexanddataproviderFTSERussell,theFTSEBlossomJapanIndexisdesignedtomeasuretheperformanceof

companiesdemonstrating strongEnvironmental,SocialandGovernance (ESG)practices. TheFTSE BlossomJapan Index isusedby awidevarietyofmarket

participants to createandassessresponsible investmentfundsandother products.

*

*

*

THEINCLUSIONOFKOMATSU LTD INANYMSCIINDEX,ANDTHEUSE OFMSCILOGOS, TRADEMARKS,SERVICEMARKS ORINDEXNAMESHERIN,DONOT CONSTITUTEA

SPONSORSHIP,ENDORSEMENT ORPROMOTION OFKOMATSU LTD BY MSCIORANYOFITS AFFILIATES. THEMSCIINDEXESARETHEEXCLUSIVE PROPERTYOFMSCI.

MSCIANDTHEMSCIINDEXNAMESANDLOGOS ARETRADEMARKSORSERVICEMARKS OFMSCIORITS AFFILIATES.

*
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[Digital transformation (DX) stockselection]

TheMinistryofEconomy,TradeandIndustryandtheTokyoStockExchange(TSE)select

certaincompanieslistedonTSE as“Digital Transformation(DX) StocksSelection”for

theiraccomplishments achieved by creating internal systemsfor promotingdigital

transformation(DX) andexcellentuseofdigitaltechnologiesleadingtothe

enhancementofcorporatevalue.

ThisisthethirdtimeKomatsuhasbeenselected,following2021,andthesixthtime

includingthe“CompetitiveITStrategyCompany”.(In2020,we wereselectedfor the“DX

Grand Prix2020”)

[SBT]

SBT (Science based targets, namely, science-based emissionreductiontargets) isan

initiativeadvocatedby theCDP,theUnited Nations Global Compact,theWorldWildlife

Fund andtheWorldResources Institute.Itcerti�escompaniesthat have established

reductiontargetscompatiblewithscienti�cknowledgeaimingtoachievethetarget

establishedundertheParis Agreement ofkeeping theaverage riseinglobal temperature

duetoclimatechangebelowtwodegreesfromthepre-IndustrialRevolutionlevelsin

theworst-case scenario.

Komatsu’sCO reductiontargets werecerti�edasSBT inApril2017.

Please clickhere for furtherdetailsaboutKomatsu'sCO reductionandSBT.

[Certi�cations]

*

Digitaltransformation:Acompanyestablishingacompetitiveadvantagebyutilizingdataanddigitaltechnologyin

response to intense changes inthebusinessenvironment to transformproducts services andbusinessmodelsbased on

theneedsofcustomers andsociety,andtransformoperationsthemselves, organizations,processesandcorporate

culture.

*

2

2
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(2)Evaluations ofIRactivities

[Award for excellenceincorporatedisclosurefrom thesecuritiesanalysts

association of Japan]

Securitiesanalystsdeveloped objectiveevaluationcriteria to decideontheranking of

companiesinterms ofits quality, quantity, timingandother factorsofcorporate

disclosures,andbasedonwhichestablishedtheAwardforExcellenceinCorporate

DisclosurefromtheSecuritiesAnalystsprogram.Theprogramhasbeenimplemented

since 1955.

Komatsureceivedthe2018AwardforExcellenceinCorporateDisclosure(�rstplacein

themachinerysection). Thisisawardedeverytwo years andKomatsu hasreceived it

eightconsecutivetimes-12timesintotal.

[2020best IRaward]

TheJapan Investor RelationsAssociation selectsmembercompaniesthat have

conducted excellent IRactivities andprovidesthemwiththeBest IRAwards. Inaddition,

itgivestheIRGrandPrixAwardtocompaniesthathavereceivedtheBestIRAwardfor

thethirdtime.

In2020,Komatsu received theBest IRAward.

Thisistheseventh timeithasreceived theaward,inadditionto 2007,2008,2010,2013,

2016and2017.Alsowe have received theIRGrand PrixAward twice in2010and2017.

[TokyoStockExchange (TSE) “thecorporatevalue improvement award”grand prix]

TSEcreatedtheAwardprograminFY2012,designedtoannuallyawardthecompanies

whichhave achieved highcorporatevalue by practicingmanagement ofimproving

corporatevalue through initiativesthat consider capitalcostandother investor

concerns.

KomatsuwasselectedfortheGrandPrixawardofthe8thCorporateValueImprovement

Award (FY2019)from alllistedcompanies(about3,650).
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(3)Endorsement ofinitiatives

[UNGlobal Compact]

TheGlobal Compact,whichisaninitiativeadvocatedat theWorldEconomicForum in

1999,requests that companiescomply withandpractice 10principleswithrespectto

humanrights, labor,theenvironment andanti-corruption.Komatsu expressedits

supportfortheUnitedNationsGlobalCompactinNovember2008.

[WBCSD]

TheWorldBusinessCouncilfor SustainableDevelopment (WBCSD), whosemembers

includemorethan200companiesworldwide,isanorganizationthatcreatessurveys

andproposalsontheeconomy,theenvironmentandsocietywithafocusonsustainable

development.Inaddition,itworks activelyto implementSDGs.

Komatsu decidedto supportWBCSD in2010andhasbeencooperating inits activities.

[TCFD]

TheTask Force onClimate-Related FinancialDisclosures (TCFD), whichisaninitiative

establishedby theFinancialStabilityBoardinJune2017,requests that companies

discloseclimate-relatedinformationthatmaya�ect�nancialmattersfromthefour

perspectivesofgovernance,strategy,riskmanagementandmetrics/targets.

Komatsu expressedits supportfor TCFD inApril2019andhasbeenpreparing

informationdisclosuresincompliancewiththerequest.
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Issuer

Pricingdate

Issuedate

Maturity

Issueamount

Interest rate

Use ofproceeds

Leadmanager

Green bondstructuring
agent*

Rating

[Reference]Press release

Greenbond

Komatsuissueda“greenbond”,anunsecuredstraightbond,throughapublico�eringontheJapanese

market.Green bondsare designedto raise fundsfor exclusive useinbusinesswhichworks to helpsolve

environmentalproblems.

Underthethree-yearmid-termmanagement plan,“DANTOTSUValue –Together,to “TheNext”for

sustainablegrowth”tobecompletedinthe�scalyearendingMarch31,2025,Komatsuismakinge�ortsfor

sustainablegrowththroughapositivecycleofimprovingearningsandsolvingESGissues.

Withtheproceedsfrom thegreen bond,Komatsu isgoing to furtheraccelerate its e�ortsto helprealize a

decarbonizedsociety by reducing ourenvironmentalimpactandprovidinghigh-quality, highlye�cient

products,services,andsolutions.

Outlineofthegreenbond

Komatsu Ltd.

July10,2020

July16,2020

5years

JPY10.0 billion

0.130%

Applicable to thefollowingprojects:

ProjectA:Responses to environmentalproblems resulting from theuseof products

E�ortsdesignedtohelpreduceCO emissionsfromproductsinuseto50%by2030from
2010(Speci�cally,R&D,theprovisionandwideuseofproducts, services andsolutions).
1) Products:hybridhydraulicexcavators,(applicableforlowcarbon-typeconstruction
equipmentcerti�cationbyJapan'sMinistryofLand,Infrastructure,TransportandTourism)
andelectricconstructionequipment.
2) Service:Supportforfuel-economymachineoperationbyusingIoT.
3) Solutions:ReductionofCO emissionsbypromotingwideuseofICT-intensive
constructionequipmentandprovidingapplicationswhichsupportoptimizationof
constructionasawhole.

ProjectB:Responses to environmentalproblems resulting frommanufacturing.
E�ortsdesignedtohelpreduceCO emissionsinmanufacturingto50%andincreasethe
ratioofusingrenewal energyto 50%oftotal energyuse,both by 2030from 2010(capital
investmentinfacilitiesandequipment,etc.).
(1)Energy-savingsoffactories andequipmentinplants.
(2) Powergenerationbyusingsolarpanelsandbiomassaswellaspurchaseofrenewable
energies.

Nomura SecuritiesCo.,Ltd.

Nomura SecuritiesCo.,Ltd.

"AA-"fromRatingandInvestmentInformation,Inc.

(KomatsuwebsitereleasedonJuly10th,2020)

2

2

2

Thisorganizationsupportstheissuanceofgreenbondsbygivingadviceregardingtheformulationofgreenbondframeworksandon

obtainingsecond-partyopinions.

*

Komatsu'sgreenbondframeworks（216KB）
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Second-partyopinionofgreenbondeligibility

Withrespecttoeligibilityagainstthe2018GreenBondPrinciplesandtheGreenBondGuidelines,2020,

Komatsuhasobtainedasecond-partyopinionfromDNVGLBUSINESSASSURANCEJAPANK.K.(hereafter

“DNVGL”),aninternationallyrecognizedthird-partyorganizationwithexpertiseinthis�eld.

ThecostofobtaininganindependentassessmentrelatedtothegreenbondissubsidizedbyJapan’sMinistry

oftheEnvironmentinits2020assistanceprojecttopromotetheissuanceofgreenbonds.

Second-partyopinion（956KB）

Listofinvestorswhoexpressedtheirintentiontoinvest

AssetManagementOneCo.,Ltd.

OMUTAYANAGAWASHINKINBANK

TheKitaOsakaShinkinBank

The77Bank,Ltd.

THEJUROKUBANK,LTD

SUMITOMOLIFEINSURANCECOMPANY

ZentoueiShinyokumiai

DaitokyoShinkumiCreditCooperative

NAGANOSHINKINBANK

TheBankofNagoya,Ltd.

NipponLifeInsuranceCompany

THEHIGASHI-NIPPONBANK,LIMITED
HiratsukaSHINKINBANK

FukushimaShinkinBank

SumitomoMitsuiTrustAssetManagementCo.,Ltd.

Reporting

Komatsureportsontheallocationandenvironmentalandsocialimpactsoftheproceedsonanannual

basis.

Inaddition,theexternalreviewisattached.

[Greenbondreporting]

[Greenbondperiodicreview]

Komatsugreenbondreporting2021（260KB）

Komatsugreenbondreporting2022（251KB）

Greenbondperiodicreview2021（960KB）

Greenbondperiodicreview2022（530KB）
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https://sustainability-cms-komatsu-s3.s3-ap-northeast-1.amazonaws.com/en/csr/pdf/Green%20Bond%20Periodic%20Review%202021.pdf
https://sustainability-cms-staging49-s3.s3-ap-northeast-1.amazonaws.com/en/csr/pdf/Komatsu%20Green%20Bond%20Reporting%202022.pdf
https://sustainability-cms-staging49-s3.s3-ap-northeast-1.amazonaws.com/en/csr/pdf/Green%20bond%20periodic%20review%202022.pdf
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OccupationalSafetyandHealthisacorecomponentinKomatsu'sbusinessoperations.Inlinewiththis

commitment,Komatsuthusenhancessafetyattheworkplaceforouremployeesandbusinesspartners.

Occupationalsafetyandhealth

Ourapproachtosafetyandhealthattheworkplace

Komatsucommunicatesthemessageof“SafetyFirst”totheKomatsuGroupandaddressesoccupational

safetyandworksonmentalandphysicalhealthcaretocreateasafeandcomfortableworkenvironment.

ConsideringourobligationtooccupationalSafetyandHealth,wehaveimplementedthefollowingguideline:

AlltheKomatsuGroupcompanies,includingalltopmanagersandemployees,shallpromoteoccupational

SafetyandHealthactivitiessothateveryonecanworkinasafeandcomfortableworkenvironmentin

accordancewiththepoliciesdescribedbelow.

Message from thePresident Concerning Occupational SafetyandHealth

TheKomatsuGroupshall,�rstofall,strivetoensureasafeandcomfortableworkenvironment,

andmaintainandpromoteemployeehealth.

1.

TheKomatsuGroupshallpromoteproactiveoccupationalsafetyandhealthactivitiesinorderfor

allemployeestoachievetheaboveconditionsbyworkingtogetherasoneteam.

2.

TheKomatsuGroupshallproactivelyexpandthesafetyandhealthactivitiesofnotonlyourgroup

companiesbutalsoourpartners(suchasourcustomers,distributorsandbusinesspartners).

3.

EachandeverypersoninaseniormanagementpositionoftheKomatsuGroupshallacknowledge

theabovetwomattersastop prioritytasks andshalltaketheinitiativeindemonstrating the

executionofdailydutiesaccordingly.

4.
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Inadditionto ourexistinghealth management programs,theKomatsu Group strivesto createacorporate

Health Cultureandhasbeenpromotingits Five-Year Health Development Plan,amedium-termhealth

development planthat was establishedinFY2014andtheSecond Health Development Planwhichwas

establishedinFY2019. ThegoaloftheHealth Cultureis:to lookafter one's own health andthehealth of

one's colleagues,andto consider andtakeaction onwhat isnecessaryfor leading abetter life. Thepresident

announced theKomatsu Health DeclarationinJune2014to e�ectively promote thisgoal.Thedeclaration

wasrevisedinApril2019.

Occupational safetyandhealth policies

Observe thelawsandregulations concerningoccupational safetyandhealth aswell asinternal

rules,keyitems common to theKomatsu Group aboutoccupational safetyandhealth, and

particularly items agreed asaresult oflabor-managementconsultations ineach workplace.

1.

Set uptargets for activities based onoccupational safetyandhealth policies,reviewtheir

progress,andendeavorto continuously improve andenhance occupational safetyandhealth

activities.

2.

Carryoutoccupational safetyandhealth activities inmanagement-and-laborpartnershiponafull

participation basis andkeep good communication withstakeholderswithregardto occupational

safetyandhealth.

3.

Identifyandevaluate theriskfor occupational safetyandhealth ofaworkplaceandtake

appropriate actions accordingly.

4.

Activelypromote employees'healthcare management andsupportthemaintenanceand

promotionofemployees'health.

5.

Activelypromote education,training andquali�cationacquisition necessaryfor employees'

occupational safetyandhealth activities, andendeavorto develop humanresources for safely

carryingouttheirresponsibilities intheworkplace.

6.

Subject to appropriate protectionofpersonal information,publiclyo�er theknowledgeand

informationaboutoccupational safetyandhealth activities obtainedthrough thebusiness

activities inorder to secure safetyandhealth insociety.

7.
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Overviewofsafetyandhealthsystem

TheKomatsuGroupenforcesstrictcompliancewithSafetyandHealthmanagementthroughthefollowing

systemstructure.

Majoritems to beexaminedanddiscussed:

Organization

Meetingcommitteestructure

ThisconferenceconveneswiththeaimtoincreaseawarenessregardingSafetyandHealthforemployeesof

theKomatsuGroupandpartnercompanieswhileraisingthelevelofSafetyandHealthactivities.The

conferenceengagesinactivitiesthathelpalltheparticipantstosharethepolicy,prioritiesandbestpractices

ofSafetyandHealthactivities,andincorporatethesepracticesintothedailyoperationsatotherdivisions.

ThisisalsotheadministrationofpresidentialawardsrelatedtoSafetyandHealth.

Group SafetyandHealth Conference (Safetyconferencesat Group companies,presentations byConfe confe
smallgroupswhichimplement“zeroaccidents” activities, etc.)

Thiscommittee was formed to enhance cooperation betweenlaborandmanagement to examine,discuss

andmakedecisionsonmeasuresaimedateliminatingrisksinworkplacesandpreventinghealthrisks.This

committeeformulatesregulationsconcerningSafetyandHealth,examines,debatesanddecideson

relatedpoliciesforthe�scalyear.Thisisalsotheoccasiontomanagetheprogressoftheseactivities.

Group safetyandhealth committee (Safetyandhealth committees at group companies,Plants
andoperationsites)

Formulationofsafetyandhealthregulations

Actionplanforthe�scalyearandactivityprogressmanagement
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Weshallshareanddiscussinformationonsafety,health,andtheenvironmentineachregionglobally,

leadingittothesafeandhealthyactivitiesofeachoverseassubsidiary.InFY2021,weheldtheconferencesin

LatinAmerica,Europe,OceaniaandChina.

Conference for safetyandhealth inthecommunityConfe

Group health representatives meeting

Formulates andmakes proposals for allcompanypoliciesrelated withsafetyandhealth practices.

Promotesandimplementspracticesbasedoncompanypoliciesinlocationsofeachbusinessoperation.

Thiscommitteeconsistsofbusinessownersandemployees(organizedbyKomatsuUnion)aswellasthe

Health InsuranceSociety.Thisoccasiona�rmsacommon recognitionof"Health",andformulates measures

andpoliciesaimedtoenhancethehealthcareforemployeesandtheirfamilies.

Health PromotionCommittee

Safetyandhealthinitiatives

Weestablishedkeyactivity items andourtargetvalues inFY 2021andhave beenpromotingthe
followingactivitiesthroughouttheKomatsuGroup:

[Safetyandhealthmanagement]

SafetyandhealthkeyinitiativesofKomatsugroupinFY2021

Majordisastereliminationactivities.1.

Enhancementofcomplianceriskmanagement.2.

Activitiestomaintainandimproveoccupationalhealthandsafetymanagementsystems.3.

[Healthmanagement]

Tobacco-related diseases1.

Mental health2.

Firstaidandinfectiousdiseases3.

Lifestyleimprovement4.

TheKomatsu Group haspromoted activities undertheFive-Year Health Development Plan(FY2014)andthe

Second Health Development Plan(FY2019)to “implementoutstanding health management” and“improve

employees’ health literacy .”

For theSecond HeathDevelopment Plan,whilecontinuing theactivities related to thepreviousmid-term

plan,we have promoted thecreation ofalifelong culture ofhealth by strengtheningsupportfor work-life

balance,primarypreventativeactions (lifestyleimprovements),andby establishingsystemsand

environmentsto “improve employees’ health literacy,”suchastheintroductionofICT tools.

Workingtoachieveamid-termhealthdevelopmentplan

*

Theabilityto acquire,understand, select,anduseaccuratehealth informationnecessaryfor individualsto takeproactivehealth

actions.

*
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Cancerand

lifestyle

diseases

Tobacco-

related

diseases

Lifestyle

improvement

Mentalhealth

MajoraccomplishmentsinFY2021arelistedbelow:

Item Initiative KPI
FY2020

result

FY2021

result

Goals

(FY2019-FY2021)

Increasethepercentageof

employeesusingthe

varioushealthcheckup

consultationsfortheearly

detectionandtreatmentof

cancerandlifestyle

diseasesandthe

preventionofsevere

diseases

Regularcheck-up

percentage
100% 100% 100%

(Reference)Secondary

healthcheck-up

percentage

98.5% 98.2% -

Milestonecheckup

consultationpercentage
89.7% 85.4％ 95%

Femalecancercheckup

consultationpercentage
59.4% 61.1％ 80%

Reducesecondary

exposuretocigarette

smokeandsmoking

percentage

PercentoftheKomatsu

GroupinJapanthat

smokes

29.8％ 28.3%

Notmorethanthe

nationalaverageof

smokers(16.7%)

Establishasystemor

environmentthatleadsto

theimprovementof

motivationtoimproveor

promotethehealthy

lifestylesofemployees(e.g.

dietandexercise)

Percentofemployeeswith

HealthyAction

Competency

49.8% 51.4％ 50%

Reducethenumberof

individualswithmental

disorders,provideearly

care,appropriatelysupport

theirreturntoworkplaces,

andcreateahappyand

vigorousworkplace

Percentagerespondingto

ourrecommendationto

interviewemployeesunder

highstress

100％ 99.9％ 100%

(Reference)Stresscheck

implementation

percentage

100% 99.8% -

Percentagerespondingto

high-stressworkplaces
100％ 97.6％ 100%

(ScopeofFY2020resultsaggregation:AllemployeesoftheKomatsuGroupinJapan)

*

Capabilityofvoluntarilypracticinghealthyactions(lifestyleimprovement/maintaininganappropriateexerciseregimenanddiet,etc.)*

Aspartofthe"LifestyleImprovementPromotion"ofthe"SecondHealthPromotionPlan,"inFY2021,we

launchedtheKomatsuHealthPromotion100(KHP100)incooperationwiththeKomatsuHealthInsurance

Associationtofurtherpromoteemployees’healthandhealthliteracy.

UnderKHP100,wedistributewearabledevicestoemployeeswhowishtousethemtovisualizetheirphysical

activityandexercise.Wealsoo�erwalkingandotherhealtheventsonahealthportalthatcanbelinkedto

thedevice,providingemployeeswithopportunitiestochangetheirhealth-relatedbehavior.

IntroductionoftheKomatsuhealthpromotion100(KHP100)
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KomatsureceivedtheMinisterofHealth,LabourandWelfareAwardfor

Excellence(CorporateCategory)forthe“DevelopmentandImprovement

ofanActionChecklistforCafeteriatoImproveEmployees’Lifestyles”in

thelifestylediseasespreventioncategoryofthe10thExtendYour

HealthyLifeExpectancy!AwardssponsoredbytheMinistryofHealth,

LabourandWelfare(MHLW)andtheJapanSportsAgency.

TheawardispartoftheSmartLifeProject,aMHLWprojecttopromote

better health. Theawardsare given to companies,organizationsand

localgovernmentsthatmakeoutstandinge�ortstoraiseawarenessof

thepreventionoflifestyle-relateddiseases,supportthehealthylifestyles

oftheelderly, andpromote better health amongmothersandchildren to

buildacomprehensivecommunitycaresystem.

Theawardreceived for the“Development andImprovement ofanAction

ChecklistforCafeteriatoImproveEmployees’Lifestyles”ispartofthe

“LifestyleImprovement PromotionE�orts” oftheSecond Health

PromotionPlan,ahealth management measure.Theprogramwon high

praise for beingimplemented incafeteriasheavily utilized by employees

andisexpected to impacttheirawarenessandbehavior. Itisalsoa

cross-sectionale�ortthatreachesacrossallbusinesssites.

KomatsureceivestheMinisterofHealth,LabourandWelfareawardforexcellence(Corporate
category)atthe10thextendyourhealthylifeexpectancy!awards

Komatsu was recognized for the�rsttimeasoneofthe“White 500”in

thelargeenterprise categoryunderthe2022Certi�edHealth &

ProductivityManagement Outstanding OrganizationsRecognition

Program.Theprogramwas establishedby theMinistryofEconomy,

TradeandIndustryandisrecognized by theNipponKenkoKaigi.

TheCerti�edHealth &ProductivityManagement Outstanding

OrganizationsRecognitionProgramrecognizes largeenterprises and

SMEsthat implementoutstanding health andproductivitymanagement

measuresto address health-relatedchallenges ontheregionalscale and

thehealth promotioninitiativesoftheNipponKenkoKaigi.

Wewererecognized asacompanythat considersemployees’ health and

productivityfrom abusinessmanagement perspective andstrategically

implements initiativesthat lead to themaintenanceandpromotionof

health.

Wewillcontinue to maintain andpromote employees’ health through

health andproductivitymanagement practices that aimto maximize

businessperformanceandcorporatevalue.

Namedoneofthe“White500”inthelargeenterprisecategoryunderthe2022Certi�edhealth
&productivitymanagementoutstandingorganizationsrecognitionprogram
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FordetailsonthesafetyactivitiesforthemembercompaniesofMidori-kai,anorganizationmadeupofour

businesspartners(suppliers),pleaseclick"SupportforMemberCompaniesoftheKomatsuMidori-kai".

SupportingSupplier'sSafetyActivities

StatusinFY2021

Contents FY2021 Practice

BasedontherulesoftheIndustrial SafetyandHealth Act,

educationaltrainingformentalhealthisconducted.

Stresstests werestarted inFY2006,andstressawareness

training werestarted inFY2007andisbeingheldfor the

employeesofallGroupcompaniesinJapan.

Educationaltrainingforlaborsafetyandhealth(inJapan)

Education regardingmental health

Stresstests/awarenesstraining

implementedin15companies,withapproximately

22,035employees

“SupportLetterfortheHeart”,whichismotivational

materialformanagementpersonnel,isdistributed

everyother month(even months)to management

personnel withintheGroup.

Contents FY2021 Practice

SafetyandHealth educationandmental health education

isprovidedtoeachlevelofKomatsuGroupcompaniesin

Japan includingnewemployees.

NewEmployees(1time,314people)

3rd yearofemployment withthecompany(12times,338

people)

7thyearofemploymentwiththecompany(2times,54

people)

Mid-careerrecruitment(asnecessary,18people)

NewAssistantManagers(12times,380people)

Foremen/SeniorForemen(6times,140people)

NewManagers(6times,185people)

Education based onjoblevels

*

Totalforheado�ceemployees*

Contents FY2021 Practice

Safetyandhealtheducationisprovidedaccordingto

function to theproductionmanagers,Production

EngineeringDivision,andworkplacesafetyandhealth

promotorsofKomatsugroupcompaniesinJapan.

Safetyandhealth practical training for production

managers(1time,17trainees)

Education for productionengineers (2time,31trainees)

ISO45001standards understanding training (27trainees)

ISO45001internalauditordevelopmenttraining(97

trainees)

Education based onFunction
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Komatsu

group

consolidated

companies

Subtotal

Japan

Overseas

Non-

consolidated

sales

companies

Subtotal

Japan

Overseas

Contractors

Subtotal

Japan

Overseas

Total



  FY2017 FY2018 FY2019 FY2020 FY2021

1 3 1 3 0

0 0 0 0 0

1 3 1 3 0

0 0 0 1 0

0 0 0 1 0

0 0 0 0 0

0 0 0 1 0

0 0 0 0 0

0 0 0 1 0

1 3 1 5 0

Wetaketheseaccidentsveryseriously,andwillcontinuetoactivelyengageinappropriatesafetyandhealth

activitiestoensurethatsuchaccidentswillnotoccuragain.

Numberofmajorwork-relatedaccidents(fatal)

Data





Incidencerateofoccupationalaccidents(Frequencyrateoflostworktime)

Thedataforallindustries(Japan)andconstructionandminingequipmentmanufacturingindustry

(Japan)areprovidedbytheMinistryofHealth,LabourandWelfare.

1.

ThescopeoftheKomatsuGroup(Japan)includesKomatsuLtd.andgroupcompaniesinJapan.

（ExcludingKomatsuSafetyTrainingCenter,KCSandKBS)

2.

ThescopeoftheKomatsuGroup(global)includes"KomatsuGroup(Japan)"andoverseasproduction

plants.

3.
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Since FY2007,inJapan, theKomatsu Group hastakenstepsto acquireorrenewOSHMScerti�cationat each

businesssite andhasbeenworking to obtainISO45001integrated internationalstandards certi�cationsince

FY2018.TheOsaka PlantacquiredISO45001integrated internationalstandards certi�cationfor the�rsttime

inApril2019andother divisionsandGroup companiesacquiredthiscerti�cationinApril2020.Wehave also

takenstepsto acquireorrenewOHSAS18001certi�cationfor ouroverseasfacilities andhave beenworking

to obtainISO45001certi�cationsince FY2019.

ISO45001certi�cationrequiresthefollowingactivities to beproperly managed by thecompany's

occupational health andsafetymanagement system:

Frequencyofoccupationalaccidents(occupationalillnessfrequencyrate)

Occupationalillnessfrequencyrate(OIFR):Numberofoccupationalillnessabsences(times)/Totalof

workinghours(hours)x1,000,0000

1.

Occupationalillness:Backproblems,heatillnesses,chemicalpoisonings,infection,etc.speci�edbythe

MinistryofHealth,LabourandWelfare

2.

KomatsuGroup(Japan):Komatsualone+groupcompaniesinJapan（ExcludingKomatsuSafety

TrainingCenter,KCSandKBS)

3.

Occupationalhealthandsafetyrisksandhazardsassessmentstoidentifypotentialhazardsinthe

workplace.

Prioritizationandintegrationofactionplanswithquantitativetargetstoaddressoccupationalhealthand

safetyrisks.

Actionstoprepareforandrespondtoemergencies.

Assessmentofprogresstowardgoalsfor reducing andpreventing health risks.

Internalaudit.

Investigationofoccupational injuries,illnesses,andaccidents.

Occupationalhealthandsafetyactivitiesforemployeesandotherstakeholderstoraiseawarenessand

reduceoccupationalhealthandsafetyaccidents.

Introductionofoccupationalhealthandsafetystandardsinprocurementandcontractualrequirements.
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Komatsu

Osaka Plant

HeadO�ce

AwazuPlant

KanazawaPlant

IbarakiPlant

OyamaPlant

TochigiPlant

KoriyamaPlant

ShonanPlant

HimiPlant

AdvancedandFundamentalTechnologyCenter

FieldTestingDepartment

Group Company

Komatsu Cabtec

GIGAPHOTON

KELK

Komatsu NTC

OSHMS(Occupational SafetyandHealth Management System)certi cationandrenewal of
certi�cationinJapan

FY ~2018 2019 2020 2021

◇ ● ● ●

● ●

◇ ● ●

◇ ● ●

◇ ● ●

◇ ● ●

○ ● ●

◇ ● ●

◇ ● ●

◇ ● ●

● ●

● ●

◇ ● ●

◇ ● ●

◇ ● ●

◇ ● ●

(Thelegends:◇JISHAOSHMS●ISO45001OSHMSCerti�cationandRenewal)

Integrated internationalstandards certi�cationacquiredfor FY2020onward.*
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KomatsuAmericaChattanoogaManufacturingOperation

KomatsuAmericaPeoriaManufacturingOperation

Komatsu America NewberryManufacturingOperation

KomatsuMiningLongview

Komatsu MiningPeru

KomatsuMiningWadeville

Komatsu MiningTianjin

HensleyIndustries,Inc.

Komatsu UK

Komatsu Germany(ConstructionDivision)

Komatsu Germany(MiningDivision)

Komatsu Italia Manufacturing

Bangkok Komatsu

PT Komatsu Indonesia

PT Komatsu Undercarriage Indonesia

Komatsu Changzhou ConstructionMachineryCorp.

Komatsu Changzhou FoundryCorporation

Komatsu ShantuiConstructionMachineryCo., Ltd.

Komatsu ShandongConstructionMachineryCorp.

Overseas OSHMS(Occupational SafetyandHealth Management System)certi cationandrenewal of
certi�cation8.2
（Thelegends　□：OHSAS18001　　　●：ISO45001）

FY ~2018 2019 2020 2021

□ ● ● ●

□ ● ●

● ● ●

●

● ●

● ●

● ●

●

● ● ●

□ ● ●

□ ● ●

● ● ●

□ ● ● ●

□ ● ●

□ ● ●

●

●

● ●

●

OHSMS:Occupational health andsafetymanagement systems*

OHSAS18001:Occupational health andsafetyassessmentseries*
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HereatKomatsu,weconsidermanyaspectsofourbusinesstobevaluableassets.Goods,money,

information,andtimeareallirreplaceablefacetsofourday-to-dayoperations.However,theoneresource

that standsaboveallothersinterms ofvalue would beouremployees.Weare proud to maintain aculture

thatplacesourpeopleattheforefrontofourpriorities,recognizingtheimportanceoftheirrolesin

maintainingthequalityofourproductsandthereputationofourcompany.Komatsuisthusdedicatedtothe

development ofourworkforce,striving to foster anengaging work environment that providesopportunities

forcreativityandchallengestostimulategrowth,allthewhilebuildingonarelationshipofmutualtrustwith

ouremployees.

Personnelpolicyandperformanceappraisalsystem

Globalpersonnelpolicy

Komatsuisacutelyawareofthedi�erencespertainingtohistoryandcultureforeachoftheregionswithin

whichitoperates.Wearethusengagedinthecreationofapersonnelmanagementsystemthattailorstothe

uniqueneedsandcircumstancesofeachregion,whilstmaintainingcompliancewithasetofbasicpoliciesas

outlinedbelow:

Weshallrespecteachemployee’shumanrights,personality,individualityandlegally-protected

privacy;

1.

Weshallrespectdiversityandtreat andappraise each andeveryemployeeinafair andimpartial

manner.Weshallnotdiscriminateagainstanyemployeeonthebasisofrace,ethnicity,color,sex,

sexualorientation,genderidentity,age,religion,nationalancestry,disability,maritalstatusor

otherlegallyprotectedstatus.Weshallvigorouslypromoteequalopportunitiesforemployment ;

2.

*

Weshallgivedueconsiderationtowork-lifebalanceandphysical/mentalhealth,andendeavorto

providetheemployeeswithworkplaceswheretheycane�ectivelyaccomplishtheirtaskswith

satisfactionandpride;

3.

Wewillnottolerateinappropriatebehaviorandspeechwhichpreventsemployeesfromworking

e�ectivelyandcomfortably.Inparticular,allKomatsuemployeesmustnotdoanytypeof

harassmentincludingharassmentofsubordinatepersonnel,sexualharassment,orharassment

relatedtopregnancy,childbirth,parenting,ornursingcare,inandoutsideofworkplace;

4.

IndesigningandimplementingKomatsupoliciesonemploymentconditions(suchaswages,

fringebene�ts,performanceappraisal,promotions),weshallassurethatsuchpoliciesare,and

are understood to be,fairly andclearly implemented. Suchpoliciesshallbeaccurately

communicatedtoemployeesand,totheextentpracticable,madeopenandaccessible;

5.

Weshallcomplywithallapplicablelawsandregulationsgoverningemployees’rightsand

faithfullyaccommodate,wheneverapplicable,conversationsordiscussionswithemployeesor

theirrepresentatives;

6.

Weshallnottolerate childlabororforcedlabor;and7.

Weshallo�ertermsandconditionsofemploymentthataresu�cientlycompetitiveintheir

respectiveregions.

8.

"Anyactionviolatinghumanrights(harassmentofsubordinatepersonnel,sexualharassmentorotherharassmentrelatedto

pregnancy,childbirth,parentingornursingcare)"isspeci�edasgroundsfordisciplinaryaction.

*
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Personnelsystemthataccuratelyrecognizesemployeeabilitiesand
achievements

Komatsurecognizestheimportanceofprovidinganengagingworkplaceenvironmentthatrecognizesand

accuratelyrewardstheachievementsofits employees.Thisallows ourpeopleto takeprideinthework that

theydo,motivatingthemtostriveforgreaterheightswithinandwithouttheworkplace.Tothatend,wehave

incorporatedanadvancedsystemofevaluationthatdisregardsage,gender,ornationalitywhileassessing

individualperformanceandabilitiesinorder to provideaframework for fair recompense.

Fairandappropriateevaluation

Themostimportantaspectinthecreationofaworkplacethatpromoteswellbeingande�ectiveworkingis

thefairtreatmentofemployees.Asmentionedabove,Komatsu'spersonnelmanagementsystemaccurately

evaluates ouremployees,granting recompensebased solelyonmerit.Thissystemofassessmentisenforced

throughmultiplechannels,suchasevaluationtrainingforbothmanagementandlower-levelemployees.An

evaluationcommitteehasalsobeenestablishedthatworkscloselywithlaborunionsinordertocon�rmthat

evaluationsare fair andappropriately conducted. Finally, Komatsu providesindividualfeedbackon

evaluationstoemployeesatbothmanagementandnon-managementpositions,andhassetupa

consultation o�ce through whichemployeescan expresscomplaintsandconcerns.

Conditionoflaborunions

HavingsignedtheUnited Nations Global Compact,Komatsu recognizes that freedom ofassociation andthe

rightto collective bargaining are intrinsichumanrights that must berespected. Ourengagements withlabor

unionsthusre�ectthiscommitment,showcasingourdedicationtoensuringthebestforourpeople.We

have alaborcontract withtheKomatsu LaborUnion,whichisorganized by approximately11,000ofour

employeesacross 8ofourJapanese branches. TheUnionemploys aunion-shopsystem,andthepercentage

ofemployeeswhoare unionmembers (numberofunionized employees/total numberofemployees

includingmanagement andother non-unionized employees)is77.6%.

TheKomatsu LaborUnionisamemberofits superiorbody, theAllKomatsu WorkersUnionandasuperior

industrylaborunion,theJapanese Association ofMetal,Machinery, andManufacturingWorkers.12ofour

consolidated subsidiariesanda�liatesinJapan have laborcontractswithalaborunionthat hasjoinedthe

"All Komatsu WorkersUnion",makingupatotal ofapproximately6,800employees.

Inadditionto this,Komatsu continues to comply withlegislationrelated to laborrights, whileresponding in

anhonest andtransparent mannerto alldialoguesanddiscussionswithindividualemployeesandtheir

representatives.
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Harassmentpreventioninitiative

KomatsuGroupiscommittedtoeliminatingandpreventingeverytypeofharassment.Eachofouro�ceshas

aconsultation deskto handleharassment-related issuesandwe are developing ourreadinessto promptly

reacttoproblemswhenevertheyoccur.Regularlyprovidingharassmentpreventiontrainingtoallemployees

deepenseachemployee’sunderstandingofharassmentandhelpstobuildworkplacesthatenable

employeesto work safely andhealthily andto stayconsiderateofeach other’s perspectives.

Numberofharassment-relatedreportsreceived(inJapan) 36

Harassment prevention training (inJapan)

(e-learning andgroup learning)

FactsabouttheinitiativeinFY2021

Basiceducation

Strati�edtraining

Managerial-level refreshertraining

Newmanagerial-levelemployeetraining

Assistantmanagertraining

Third-andseventh-yearemployeetraining

Newemployeetraining

Creatingavibrantworkplacewithrewardingjobs

Improvingemployeeengagementisessentialforthecompany'ssustainablegrowth.In2021,weconducteda

globalengagementsurveyofdomesticandoverseasgroupcompanies.Weanalyzedtheresultsbyregion

andorganizationandidenti�edthestrengthsofandchallengesfacedbyeachorganization.Theseare

re�ectedinvariouspersonnelpoliciesandmeasures.Wewillcontinuetoconductthesurveyregularlyto

understandandanalyzeemployeeengagementandrespondtoever-changingchallenges.Inthisway,we

aimtocreateanenvironmentinwhicheachandeveryoneofourdiverseemployeescanworkwithmore

vitalityandenthusiasm.

Numberof

respondent

72%oftheEmployees(about63,000employees)ofKomatsu andits Group companiesin

Japan andother countries responded

Objectives

To regularlyidentifyandanalyzeemployeeengagement,clarifyourstrengthsand

challenges at that timeandtaketheminto consideration whendiscussinganddeciding

plansfor thefuture

Survey overview

Sixty questions aboutemployeeengagementandsubjectsthat mayin�uence it,suchas

vision,strategicandcompetitiveadvantages,leadershipandcorporateclimateandwork

environment

Methodology Anonymousonlinesurvey

Results EngagementScoreOverseas:79,Japan:69(Scoreisthepercentageofpositiveresponses)

OverviewofglobalengagementsurveyinFY2021
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Total

Male

Female

Total

Non-Japanese

Total

Male

Female

Total

Male

Female

Total(Yen)

DATA

Abovedataareonthenon-consolidatedbasisexceptitem(2).

Numbersofemployeesandallothernumbersshownareasoftheendofeach�scalyear,exceptasotherwisenoted.

*

FY2019 FY2020 FY2021

11,692 11,795 11,927

10,305 10,404 10,517

1,387 1,391 1,410

(1) Numberofemployees(Non-consolidatedbasis)

FY2019 FY2020 FY2021

62,823 61,564 62,774

42,948 41,573 42,502

(2) Numberofemployees(Consolidatedbasis)

FY2019 FY2020 FY2021

39.5 39.8 40.4

39.6 39.8 40.5

39.3 39.2 39.7

(3) Averageage

FY2019 FY2020 FY2021

15.1 15.3 15.9

15.4 15.6 16.3

12.8 12.8 13.5

(4) Yearsofcontinuousemployment

FY2019 FY2020 FY2021

7,467,775 7,186,395 7,471,391

(5) Annualtotalremuneration(average)

Minimumwages set by age*
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Total

Over 60

50-59

40-49

30-39

Under30

2020

2021

2022

2019

2020

2021

Total Male Female

11,927 10,517 1,410

222 204 18

2,556 2,178 378

3,247 2,916 331

3,790 3,488 302

2,112 1,731 381

(6) Numberofemployeesbyage

Total Collegegraduate
Juniorcollege

graduate
High-schoolgraduate

Total

Excluding

blue-collar

work

Total Male Female Total Male Female Total Male Female

362 263 221 194 27 27 18 9 114 86 28

254 180 157 135 22 16 14 2 81 62 19

254 169 155 104 51 11 9 2 88 73 15

(7) Newgraduatesemployment

Total
Mid-career

employment ratio
Collegegraduate Others

Total

Excluding

blue-collar

work

Total

Excluding

blue-collar

work

Total Male Female Total Male Female

200 79 36% 26％ 90 74 16 110 97 13

57 31 14% 11％ 19 14 5 38 30 8

24 23 8% 11％ 17 12 5 7 6 1

(8) Mid-careeremployment(AsofJuly20th,2022)
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Numberofemployee

turnoverinFY2021

(Total turnover

rate/Voluntaryturnover

rate)

Newemployees(FY2019)

Enrollment (FY2022)

Employeeturnover［for 3

years］

(Turnover rate)

DirectorsandGlobal o�cers

Executive o�cers

(Domestic)

Management position

General managers

Total Male Female

200

(1.54％/1.31％)
160 40

(9) Employeeturnover

Thevoluntaryturnoverratedoesnotinclude thosewhoretireatretirementage.*

Total Male Female

352 290 62

341 282 59

11

(3.1%)

8

(2.8％)

3

(5.1％)

(10) Retentionofnewemployees

EnrollmentforFY2022isasofApril1,2022*

Total

Female

employees

(Female

employees

percentage)

Foreign

employees

(Foreign

employees

percentage)

Mid-career

employees

(Mid-career

employees

percentage)

61
2

(3.3%)

19

(31.1%)

13

(21.3%)

27
2

(7.4%)

0人

(0.0%)

1

(3.7%)

1,702
133

(7.8%)

12

(0.7%)

324

(19.0%)

389
14

(3.6%)

0

(0.0%)

39

(10.0%)

(11) Diversityofmanagement

Directors,O�cersandGlobalO�cersexcludeOutsideDirectorsandOutsideCorporateAuditors.*
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Komatsubelievesthatdiversityandinclusionaresourcesofinnovation.Wecontinuouslypromotediversity

andinclusion(D&I)tocreateanenvironmentwherediverseemployeescanidentifyandmaximizeeach

other’s individualityandabilities.Webelieve that thepromotionofD&Inot onlycreatesaworkplacewhere

diverseemployeescanfeelsecure,bethemselves,andinnovate,butalsoimprovesindividualmotivation

andpromoteschangesincorporateculture,leadingtothegrowthofthecompany.

Inthenewmid-termmanagement plan,we have positionedtheenhancement ofadiversehumanresource

baseasoneofthepriorityactivitiesofourgrowthstrategy.Therefore,wewillacceleratevariousinitiativesto

promoteD&I(suchasglobalhumanresourcedevelopment,promotionofgenderdiversity,andD&I

promotionactivitiesforemployees),developmentofdigitalandopeninnovation-drivenhumanresources,

improvementofemployeeengagement,andotheractivities.

D&Ipromotionalactivities for employees

Thefollowingare excerpts from PRvideo.

Promotingdiversityandinclusion

Globalhumanresourcedevelopment

Withforeignemployeesaccountingforapproximately70%ofourworkforce,Komatsuhasbeenpromoting

thelocalizationofmanagement,andnationalemployees(localemployees)havealreadyassumedthesenior

managementofmajoroverseassubsidiaries.Komatsuhascreatedapproximately750"GlobalKeyPositions"

inJapanandoverseasanddevelopedasuccessionplanforthesepositions.Wearealsoaimingtofoster

thesystematiccultivationofnext-generationleaderswhowillberesponsibleforglobalmanagement

throughprogramssuchasthe“GlobalManagementSeminar”formanagement-levelemployeesand

candidates, and“KOMATSUWay Leadership Development Training”for mid-level employees.

Additionally,Komatsutrainsengineerswhoprovidecontinuousproductsupportatcustomers’sitesaround

theworld.TheKomatsuPhilippinesCorporation,aspecializededucationalinstitution,hastrainedover190

engineers. Graduates ofthetraining program,whichlastsaboutsixyears, are subsequentlyemployedas

“globalengineers”andworkaroundtheworld.
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NumberofDirectors,O�cersandGlobal

O�cers

ForeignNationals

Management

System

Inorder to e�ectively promote global management,Komatsu runsvarious global

meetings, includingtheKomatsu Global Executive Meeting convenedfor thetop

management ofallKomatsu Group companiesinJapan andoverseas,management

committees for each regionandbusinessarea,andother global meetings for speci�c

purposes,suchastheQualityMeeting, Occupational SafetyMeeting, Health Meeting,

Legal Meeting andHumanResources Meeting.

Since theseniormanagement ofourmainoverseassubsidiarieswereassignedto

theGlobal O�cer Systemestablishedin2016,theyplayasigni�cant role not onlyas

theseniormanagement ineach region,butalsoasexecutive o�cersintheKomatsu

Group through involvementintheseimportant meetings.

Global Engineer

TrainingProgram

TheKomatsu HumanResources Development Center was set upinthePhilippinesin

November2008to beaneducationalinstitution specialized inthedevelopment of

engineers capableofglobally providingproductsupport.Itbecame alocal a�liate

andwas renamed Komatsu PhilippinesCorporationinNovember2019to expandthe

engineerdevelopment system.Thea�liatehastrainedmore than190engineers. A

nearly six-year training programisprovidedaround theworld andthegraduates

whocomplete theprogrambecome Global Engineers employedby thecompany

that are activearound theworld.

StatusinFY2021

FY2019 FY2020 FY2021

66 63 61

18 19 19

DATA

Komatsu’snon-consolidated dataasoftheendofeach �scal year.*

Directors,O�cersandGlobal O�cers excludeOutside DirectorsandOutside Corporate Auditors.*
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Promotinggenderdiversity

KomatsuactivelypromotesgenderdiversitythroughouttheKomatsuGroup,andthepercentageoffemale

employeesandmanagersissteadilyincreasingonaglobalconsolidatedbasis.InJapan,Komatsuis

promotingvarious measuresincludingstimulating employment anddeveloping the capabilitiesoffemale

employees,andthedevelopmentoffavorableenvironmentsforcontinuouscareerdevelopmentafter

maternityleave.SpeakingonlyofKomatsuonthenon-consolidatedbasis,afemaleexecutiveo�cerwas

assignedfor the�rsttimeinApril2011andafemale director was appointed for the�rsttimeinJune2018.

However,weareawarethattherelativelysmallnumberoffemalemanagers,comparedwithmalemanagers,

isanissuethatweparticularlyneedtoimproveandweshouldactivelypromotefemaleemployeestomore

responsible positionsofhigherauthority, includingpromotionto managers,andnot just supportingwork-

lifebalancingeventssuchasgivingbirth,childcareandnursingcarewithwork.

Scene ofDIDStraining

WehaveheldtheDiversity&InclusionDevelopmentSeminarforfemale

managersatKomatsuanditsoverseassubsidiariessinceFY2018.

Attendees ofthisseminar, gain theperspective requiredby senior

management andanunderstanding ofleadershipaspertheKOMATSU

Way,therebysupportinggender diversityamongseniormanagement.In

FY2021,13participants from 10countries took part inthisseminar

online.Weplanto continue thistraining programinto thefuture.

AlsoinJapan, asameasureto nurture female employees,we have held

acareerplantraining inwhichparticipants thinkabouttheirfuture and

theirworkstyles.TheCDP(CareerDevelopmentProgram),inwhich

female employeesformulate theirmidto long-termcareerplans

discussingwiththeirsupervisors hasalsobeenimplemented since

2015.Startingfrom2016onward,networking/trainingworkshopsfor

female employeeshave beenheldjointlywithother companiesinthe

samemanufacturingindustry. Furthermore,we have providedfemale

managerswithexternal training regularlysince FY2015for the

cultivationofseniormanagement.

Since FY2020,careerplantraining hasalsobeenheldonline.Inprior

years itwas di�cultfor somecolleaguesto attend training programs

that requiredspendingmanydaysaway from homebecause ofreasons

suchasraising children. Moving careerplantraining onlinehasmadeit

possiblefor thesecolleaguesto participateat theirworkplaceorat

homeandmakes itpossiblefor more employeesto receive training. The

training programiscurrently designedto beahalfdayxthree days

programinane�ort to helptheemployeesbalancework andtraining.

Webelieve that measuresto promote theactiveparticipation offemale

employeeswilllead to thedevelopment ofasystemandthecreation of

anenvironment inwhicheveryemployeecan work comfortably and

realize theirfullpotential,sowe continue promotingthesemeasures

acrosstheKomatsuGroup.

StatusinFY2021
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Global

(Consolidated)

Ratioofwomenemployed

Ratioofwomenin

managementpositions

KomatsuLtd.

(Non-

consolidated)

Number(ratio)ofwomen

employed

Number(ratio)ofwomenin

managementpositions

Number(ratio)of

womeninexecutive

positions

Number(ratio)of

womenmanagers

Number(ratio)of

womenjunior

managers

FY2019 FY2020 FY2021

― 13.6% 13.9%

― 9.5% 10.0%

1,438

(12.3%)

1,443

(12.3%)

1,451

(12.4％)

292

(8.9%)

300

(9.3%)

312

(9.2%)

2

(6.1％)

2

(7.1％)

2

(7.4%)

122

(6.9％)

126

(7.5％)

133

(7.8％)

168

(11.4％)

172

(11.2％)

177

(10.8%)

DATA

Dataas oftheendofeach�scalyear.*

SupportforLGBTQ

Lecture by Certi�edNPONijiiro

Diversity

In"KOMATSU'SWORLDWIDECODE OFBUSINESSCONDUCT"October

2017revision,we stipulated theprohibition ofunfair discrimination

againstsexual minorities(not onlynationality,race,religion, age, sex,

presenceorabsence ofdisability, butalsosexual orientationandgender

identity)assexual harassment includingdiscriminatoryremarks subject

to disciplinaryaction. Inadditionto implementinganumberof

initiatives,suchassettingupanin-housecounseling deskfor LGBTQ

individuals,thecerti�cationofsame-sex partnershipandexpansionof

scope ofwelfare bene�ts, we alsoworkedto promote understanding of

LGBTQ to allemployeesthrough anumberofapproacheslike e-learning

andlecturebyCerti�edNPONijiiroDiversity.
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Employment ratioof

persons withdisabilities

NumberofBCC locations

NumberofBCC sta�

members

Employingpersonswithdisabilities

KomatsuactivelyseekstoemploypersonswithdisabilitiesacrosstheGroup.Ourgoalistoachievethe

employmentratioof2.5%onaconsolidatedbasisby2022fortheGroupinJapan(thecurrentstatutory

employmentratiois2.3%).

InMarch2008,KomatsuestablishedtheBusinessCreationCenter(BCC)withintheHumanResources

DepartmentinJapanasadedicatedorganizationalentityforpromotingthehiringofpersonswith

disabilities.PersonswithmentalordevelopmentaldisabilitiesareemployedbytheBCCinelevenbusiness

unitsinJapan.Advisorsareassignedtoeachbusinessunittoprovidetrainingandadviceondailytasks.Each

BCCsta�membermeetswithanadvisoreverysixmonthstodiscussgoals,insteadofsimplyhandlinga

delimitedsetoftasks.Linkingsalarytoindividualperformanceassessments,weencourageemployeeswith

disabilitiestoworkontheirgoalstowardachievingindependenceandself-reliance.Throughthesee�orts

Komatsuisnotmerelyfocusedonachievingatargetedemploymentratio.Rather,itisseekingtocreatea

workplacethatprovidesasenseofful�llmentforallindividuals,whereemployeeswithdisabilitieswork

alongsideothersta�members.

AsofJune2021,theemployment ratioofpersons withdisabilitiesis2.84%(non-consolidated basis). With

regardsto BCC, there are 156peopleworking at 11businessunits. Withtheexpansionofits organization,BCC

hastakenonmattersthathadpreviouslybeenoutsourced,aswellastasksthathadbeentakinguptimeand

e�ort internally,therebycontributing to e�ciencyandcostcutting for thecompanyasawhole.

StatusinFY2021

FY2019 FY2020 FY2021

2.58％ 2.82％ 2.84%

11 11 11

125 144 156

DATA

Thedatafor Komatsu Ltd.(non-consolidated). AsofJune1st ofeach �scal year.*
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SelectiveRetirement System

Part-time WorkSystem

Second JobSystem

Career SupportSystem

Promotinghiringofretiredemployees

AsJapan’sbirthratedeclinesanditspopulationages,webelievethate�ortsto

improveemployeeproductivityacrossallgenerationsandtostrengthenourolderworkforcearenotonlya

responsetosocietalrealitiesbutalsoawaytoensureoursustainablegrowth.Komatsuhasbeenpromoting

initiativestoachievetheabove,includingtheintroductionofapost-retirementreemploymentsystemin

2006andthereemploymentofallapplicantsuptotheageof65(forgeneralemployees)since2013.In2021,

KomatsuimplementedanoptionalretirementagesystemfortheentireKomatsuGroupinJapan,which

allowsemployeestochoosethemaximumretirementageof65.Moreover,Komatsuisexpandingitssupport

frameworktoenableemployeestocontinuetoworkatKomatsuandrealizetheiroptimalworkstylesbased

ontheirvaluesbyprovidingtrainingopportunitiesforemployeestore�ectontheircareerandlife,apaid

leavesystemforskillsdevelopment,anda�nancialaidsystem.

SystemsandMeasures Content

Employeescanchoosetoretireatage60,62(management),or65

(generalemployees).

Employeeswhochoosetoretireatage62or65receivethesamebene�ts

asthosewhoretirebeforeage60.

Thissystemallowsemployeestoworkpart-timewhentheychooseto

retireatage60or62andarerehiredafterretirement.

Workinghourscanbesetfrom1/2to3/4thoseoffull-timeemployees

andworkinghoursperdayandworkingdaysperweekcanbedecided.

Part-timeemployeeswhohavebeenrehiredafterretirementcanworka

secondjobundercertainconditionstosupporttheircareers.

(1) CareerLifePlanSeminar

Allemployeesaged45andolderareencouragedtodevelopan

independentandautonomouscareervisionbyconsideringtheirwork

prospets,workstyle,lifestyle,and�nancialplan.

(2) OutplacementSupportSystem

Askillsdevelopmentleavesystemandoutplacementservicesfor

employeesaged50andoverwhowanttoprogresstheircareersoutside

thecompany.

Systemsandmeasuresofemploymentandcareersupportfortheelderly
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Reachedage60

Continuedemploymentafter

age 60

Chosetoretireatage

62or65

Rehiredafter

retirement at age 60

Retiredatage60

(Retirementrateatage60)

FY2019 FY2020 FY2021

206 201 252

167 174 216

－ － 202

167 174 14

39

(19.0％)

27

(13.4％)

36

(14.3％)

DATA

DataforKomatsuLtd.(non-consolidated).*

Selectiveretirementsystemappliestoemployeeswhoreachedtheageof60inFY2021orlater.*

PeoplerehiredafterretirementincludethoserehiredwithintheKomatsuGroup.*
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Child-careleave

Part-timework

Allowancetoward

thecostofusing

child-careservices

Child-careleave

Supportforwork-lifebalance

Itisessentialforemployeestoachieveagoodwork-lifebalancetomaximizetheirpotential.Komatsuhas

establishedsupportsystemstocreateanenvironmentinwhichemployeescanfeelsecureandworkwith

enthusiasm.

Komatsualsosupportsemployeestopursuediverseworkstylesandautonomouscareerdevelopment,

therebyacceleratinge�ortstoenableemployeestoengageinrewardingworkbasedontheirvaluesandto

furtherenhancetheirabilities.

Promotionofwork-lifebalanceandsupportforchildcare,familycare,and
medicaltreatment

Komatsupromoteswork-lifebalanceamongitsemployeesbyreducingtotalworkinghoursandestablishing

varioussupportsystems.Toreduceworkinghours,Komatsuhasworkedwiththelaboruniontosetthe

targetsof“lessthan2,100workinghoursperyearandatleast20daysofannualpaidleaveforallemployees”

basedonthe36Agreement.Moreoverinthedevelopmentofouremployeesystems,wepromoteinitiatives

tonotonlyhelpemployeesachieveawork-lifebalancebutalsosafeandhealthyworkstyles,forexample,

usingthe“IntervalSystem”betweenworkdays.

Wehavealsoexpandedoursafetynetbyprovidingmoreleaveandleaveofabsencethanlegallyrequiredto

coverchildcare,familycare,andpersonalinjuryorillness.Furthermore,wehaveimplemented,a“Life

SupportLeave”systemthatcanbeusedforvariouslifeeventsinadditiontoannualpaidleave.To

complementthesee�orts,wehaveimplementedsupportmeasurestocreateanenvironmentthatallows

employeestouseoursystemsandmeasureseasilyaccordingtotheircircumstances.

SystemsandPrograms Content

Child-care

system

Availableforamaximumofthreeyearsfromthebirthofthechildto

thetimethechildentersnurseryschool(thestatutoryleaveperiodis

upto18monthswithoutpay).Alsoavailableforamaximumofthree

yearsforchildrenuptothethirdgradeofelementaryschoolincases

whereaspouseistransferred,etc.Paidleaveisavailablefor104weeks

(i.e.upto2yearsold).

Shorteningofworkinghoursbyamaximumofthreehoursperdayto

allowforthecareofchildrenuntilthechildgraduatesfromelementary

school(statuteallowsthisonlyforchildrenunderthreeyearsold).

Split-timeacquisitionispossible.

Allowancetowardthecostofchildcareforinfantsuptoagetwobefore

enteringnurseryschool(10,000yen/month).

Fivedaysforthenursingcareofonechilduptothethirdgradeof

elementaryschoolandtendaysforthesecondchildonward(paid

leave).(statuteallowsthisonlyforchildrenuptothe�rstgradeof

elementaryschool.)

Mainsystemsandprograms
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Childcarefacilities

andallowance

Family-careleave

program

Part-timework

Family-careleave

Paidvacation

Lifesupportleave

Flexibleleavefor

refreshment

Intervalsystem

Volunteerincentive

program

Spousaltransfer

occupationalleave

system

Leaveforinfertility

treatment

SystemsandPrograms Content

Anurseryschoolfeesubsidysystem,childcareservices,andon-site

day-carefacilitiesareavailable.Additionally,healthmanagement

roomslocatedateachsiteo�erprivateroomsforchildcareand

multipurposeusesuchasfreezingbreastmilk.

Family-care

system

Amaximumofthreeyearsisavailableforemployeestakingcareof

familymembers,whichcanbetakenininstallments.Paidleaveis

availableforatotalof93days.(thestatutoryleaveperiodisatotalof

93dayswithoutpay).

Shorteningofworkinghoursbyamaximumofthreehoursperday,

whichcanbetakenforuptothreeyearsintotalandcanbetakenin

installments.

Fivedaysperyearforattendingtoonefamilymemberinneedof

nursingcare,andtendaysforthesecondfamilymemberonward(paid

leave).

Othertypesof

leavesystem

Statutoryannualpaidleaveisgrantedfor10daysperyearifthe

attendancerateis80%ormoreattheendofthe�rst6monthsof

employmentKomatsugrants20daysperyearfromthetimeofjoining

thecompany(inprinciple).Leavecanbetakeninhalf-dayincrements.

Canbeusedassickleave,pregnancyleave,child-careleaveorforcare

offamilymembers.Anemployeemayadd�venewdaysof

accumulatedleaveperyear.Amaximumof40daysofunusedannual

leavemaybeaccumulated.Child-careleavemaybeusedforschool

eventsforchildrenageduptothirdgradeinjuniorhighschool.

Providedtoencourageemployeestotake�veconsecutivedaysof

leaveformentalandphysicalrefreshment.

Employeesreceiveanadditional�vedaysofannualleaveandatravel

voucheruponcompletionoftheir15th,25thand35thyearof

continuedservice.

Toprovideresttimeaftertheendoftheworkdaytoensurethat

employeescansleepandenjoypersonaltime.Provisionstoensureat

least10hoursbetweenshifts(interval).

Long-termpaidleaveofuptotwoyears,orshort-termpaidleaveof12

daysperyear.

Acquisitionforuptothreeyearsperspousaltransfer(Acquisitionupto

oneperemployee).

Eachemployeeispermittedleaveofuptoawholeyearforinfertility

treatment.
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Childcareservice

duringin-house

training

“ChildcareDay”

socialevent

Childcaresupport

seminarformen

Family-care seminar

Individual

consultation

Consultationservice

for balancing

treatment andwork

SupportandMeasures Content

Child-care

support

Provisionofchildcareservices duringin-housetraining at theKomatsu

WayTrainingCenter(KomatsuCity,IshikawaPrefecture),atrainingfacility

thatservesasahumanresourcesdevelopmentfacilityforKomatsuGroup

employeesglobally.

Hosting ofasocialevent onthe19thofeach monthknown as“Childcare

Day”to provideaforum for communication amongemployeesraising

children.

Childcaresupportseminars for men,to foster awarenessoftheneedfor

activeparticipation inchildcareamongmaleemployeeswithchildren and

to change theperceptions oftheirbossesandco-workers.

Family-care

support

Seminarheldbyexpertstoprovideopportunitiesforemployeestothink

abouthowtoprepareforfamily-careandhowtobalancetheirworkand

personallives.FromFY2020,theseminarhasbeenheldonlinetoincrease

awarenessoffamily-careamongawiderangeofemployeesacrossJapan.

SinceFY2018,individualconsultationswithexternalexpertshavebeen

heldmonthlyto providetailoredfor employees.

Treatment

support

Tosupportemployees’healthandsafety,aconsultationdeskhasbeenset

upat each site for thosewanting to discussbalancing theirmedical

treatmentandwork.Wehavealsointroducedvarioussystemsincluding

fertility treatment leaveto createasafe andsecure working environment

forthoseneedingmedicaltreatment.

Mainsupportandmeasures
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Flextimesystem

Discretionarywork

system

Telework system

Subsidizing

certi�cations

Jobposting system

Studying indomestic

colleges orstudy

abroadprograms

Employeeaward

programsfor

distinguished

achievement

Career development

training courses

Supportofdiverseworkstylesandautonomouscareerdevelopment

To supportemployeesto pursue diversework styles, we promote �exible andautonomous working that is

notrestrictedbylocationortime.Thisincludestheexpansionofthe“teleworksystem”inFY2020toallow

employeestocontinuetheircareersandimproveproductivityandtheabolitionofcorehoursinthe“�extime

system” inFY2021.

InFY2021,wealsointroducedapersonnelsystemtodeveloppersonnelcapableoftakingonchallenges

autonomouslyandproactivelyinachanginginternalandexternalenvironment.Thissystemisapartofour

e�ortsto achieve sustainablegrowthanddevelopment for both employeesandthecompany.

MainSystemandMeasures Content

Creation of

diversework

styles

Flexibleworkhours(5:00~22:00)with�exiblestartandendtimes(nocore

time).

Awork systemfor employeeswhoengageinhighlydiscretionarywork,

suchasR&D.Underthissystem,employeescan execute theirwork at their

discretion.

Workfromhomeasoftenasdesiredtosupportcareercontinuityand

increasedproductivity.Teleworkallowancepaid.

Supportfor

career

development

Employeeswhopass technicalskillstests (national certi�cations) receive

partialorfullsubsidiesfortheexaminationcost.

Postsofthe"ChallengeSupportType"fortakingonchallengesinnew

businessareasand"Hometown PersonnelType" for pursuing anewcareer

duetofamilycircumstances.Iftheemployeemeetstheapplicationand

personnelspeci�cationssetbytherelevantdepartment,theycanapplyto

transferto other departments.

Designedto helpemployeesacquireskillsandknowledgebene�cialto

theirworkinanintensive,formalsetting.Iftheemployeemeetsthe

applicationrequirements,theycanapplytostudyatuniversitiesand

researchinstitutesinJapanandabroad.

Variousawardprograms,includingperformanceimprovementaward,

projectaward,individualmeritaward,health andsafetyaward,technical

meritaward,andvolunteeraward.

In-houselanguage classesandsubsidized correspondence coursesand

examinations asdeterminedby thecompany.

Mainsystemandmeasures
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Pregnancyleaves

Child-careleaves(total)

Child-careleaves

(paternalleave)

Child-careleaves

(withinoneweek

leave)

ReturnrateofemployeesfromChildcare

leave

Family-care leaves

Averagedaysgranted

Averagedaystaken

Averageratio

NumberofVTO users

VTO inlong-term

Data

FY2019 FY2020 FY2021

59 57 60

161 163 190

43 51 66

3 1 4

99.4％ 98.8% 98.4%

Parentalleave

FY2019 FY2020 FY2021

5 7 3

Family-careleave

FY2019 FY2020 FY2021

20.0 20.0 20.0

19.9 19.8 19.9

99.3% 98.8％ 99.5%

Paidvacation

FY2019 FY2020 FY2021

58 14 27

0 0 0

Volunteertimeo�(VTO)
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Humanresourcedevelopment:structure

Approachandgoals

Komatsustrivesforthesustainablegrowthofboththecompanyandemployeesthroughhumanresource

development.Webelievethateachemployeeisresponsibleforthesettingofhighindividualgoals,andthe

subsequentful�llmentofthesegoals.Eachemployeeshouldthusbeself-reliantandhighlymotivatedin

seekingtheknowledgeandskillsnecessaryfortheful�llmentofpersonalobjectives,whilerelyingon

companysupportthroughoureducationalprograms.Komatsusupportsthecareerdevelopmentofeach

employeefocusingontheeducationrequiredtocompanymanagementandemployees.

Whilewepromotetheeducationofprofessionalsinawidevarietyofpro�ciencies,Komatsuisawareofthe

importanceforthedisseminationofknowledgeandskillsateverylevelwithinthecompany.Regular

explanatorysessionsanddiscussionsareconvenedatGroupcompaniestopropagatetheKOMATSUway,

ensuringthatitisincorporatedasanintegralcomponentofourhumanresourcedevelopmentonagroup-

widescale.

SystemandstatusinFY2021

DuetotheCOVID-19pandemic,alltrainingwasconductedonlineinFY2021.Thetrainingcurriculumwas

dividedintolecture-basedandgroupwork-basedcontent,andthelecture-basedcontentwasdistributedas

videos.

InFY2022,wewillintroducealearningmanagementsystem(LMS)tocreateaframeworktoconsolidate

information,developane-learninginfrastructure,andreducetheworkhoursrequiredforeducational

operations.

Thiswillcreatealearningenvironmentthatisbothmoreconvenientforparticipantsandmoree�ectivefor

training.



Employeetrainingstructure

Employeetrainingisbasedontheprincipleoftrainingaccordingtojobfunctionanddepartment,andour

primaryaimistodevelop“professionalsintheir�eld.”

Theknowledgerequiredatalllevels(TheKOMATSUWay,TQM,etc.)istransmittedthrough

compulsory“trainingbyjobrank”andisimplementedacrossfunctionsanddepartments.

Leadershipprogramsforthenextgenerationareconductedacrossjobfunctionsanddepartmentsfor

selectedemployees.Thesearerepresentedinthestructurebelow.
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Pleaserefertothefollowingwebsitesforthecontentsofprogramsthatwereheldin2020

Acaseofemployeetraining:managerrefreshmenttraining

Since2017,Komatsuhasbeenconductingaspeci�ctrainingprogramformanager-levelpersonnel,

activatinga360degreefeedbacksystemwhichrequiresevaluationsfromeachparticipant'ssupervisors,

colleaguesandotherteammembers.Throughthesystem,weaimtopromoteimprovementof

communicationattheworkplace,encouragingalltheparticipantsinthetrainingtorecognizethegapsin

perceptionswithothers.

Allmanager-levelpersonnelinJapanareeligibletoattendtheprogram.Atotalof3,872managersattended

thetrainingprogramsofarwithanattendancerateofover90%.

Theprogramcontributestopreventingabuseofauthorityandsexualharassmentatworkfromhappeningby

havingsenioremployeesrealizethattheyareapttohaveaninter-generationalperceptiongapwith

employees,especiallytheyoungergenerations.Managerswhoattendedtheprogramcommentedlike,“It

wasagoodchanceformetorealizehowIamperceivedbyothers,”“Theprogramhelpedmetounderstand

thegapingenerationalthinking,”and“Theprogramprovidedaheads-up,andithelpedustoaddressthe

issuesthatwefaceintheo�ce.”Weaimtoachievea100%attendanceratefortheprogramassoonas

possible.SinceFY2021,wehavealsoconductedfollow-uptraining.

SinceFY2021,wehavealsoconductedfollow-uptrainingforthosewhohadtakenthecoursetofurther

entrenchthebene�tsofthetraining.

FY2019 FY2020 FY2021 Total

985 778 231
3,872

(Attendancerate:90%)

Educationaltrainingpertainingto

theKomatsuWay

Technicalcapabilityofthe

manufacturingworkplace

ServicepersonnelHR

development
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AveragehoursperFTE

AveragespentperFTE

DATA

  FY2018 FY2019 FY2020 FY2021

Non-consolidated 58 53 55 60

Consolidated - - 45 43

Non-consolidated JPY245,000 JPY244,000 JPY195,000 JPY205,000

Consolidated - - JPY72,000 JPY71,000

Employeetraining

CalculationofconsolidateddatastartedfromtheFY2020survey.*
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Humanresourcedevelopment:TheKomatsuWay

ApproachofTheKOMATSUWay

TheKOMATSUWayisastatementofvaluesandstandardsthatallworkersateveryleveloftheKomatsu

Group are expected to meet anduphold.TheKOMATSUWay isawrittenstatementofourcorporate

strengths,beliefsthatsupportthosestrengths,thebasicattitudeofmindandperspective,andamannerof

action(style),whichourpredecessorscreatedbasedonthefounder’sspirit,throughoutthehistoryofour

growthanddevelopment.Weaimto spreadthisknowledgeto allemployeesandmaintain itinto thefuture.

SystemandStatusinFY2021

TheKOMATSUWay�ndsitsrootsinthecorporatestrengthsthatKomatsuhascultivatedovertime,

culminating inasystemofintegrityandstrengththat isdisseminatedto group companiesonaglobal scale.

ThispropagationisachievedthroughtheKOMATSUWayGlobalInstitute,whichconductsvariouspublication

andhumanresourcedevelopmentactivities.

EmployeeunderstandingoftheKOMATSUWayisdeepenedviatrainingsessionsandthecreationof

opportunitiesforexpositionandgroupdebates.Wefosterinterpersonalcommunicationbetweenemployees

atsuchsessionstominimizegenerationalgaps,allowingforamoree�ective"trickle-down"spreadofthis

knowledge.Wehavealsoconsideredtheintrinsicdi�erencesofforeigncultures,andhaveworkedtocraft

theKOMATSUWayinamannerthatisbotheasytounderstandandrelevantfortheinternationalcommunity

atlarge.ThisallowsustopromotetheKOMATSUWayindomesticandforeignsettings,allowingfor

uniformityacrossthegroup.

InFY2021,ouroverseasa�liatestranslatedthethirdrevisionoftheKOMATSUWaysothatitwouldbe

possibleforemployeestoreadandunderstanditintheirnativelanguages.Nowitisavailablein13di�erent

languages.

TheKOMATSUWayandTotalQualityManagement(TQM)trainingforFY2021tookplaceduringtheCOVID-19

pandemic.OnlinetrainingwasalsodeliveredforAsianandEuropeanregionsinconsiderationoftime

di�erences.

Inthetrainingprogram,whichisdividedaccordingtojoblevelinJapan,weprovidedane-learningprogram

andonlinetraining to enhance understanding.

Wewillstaycommittedtothedevelopmentofhumanresourcesandwillstrivetosystematicallyensurethe

spreadoftheKOMATSUWay andTQM sothat theytakerootglobally.

Webelievethatthroughtheseactivities,wewillbeabletofosteremployeeswhopracticetheKOMATSUWay

andpassitontothenextgeneration,leadingtothesustainablegrowthoftheentireKomatsuGroup.
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Educationforfemale
management
candidates of

overseassubsidiaries
(Diversityand
Inclusion
Development

Seminar)

Educationformid-
levelmanagersof
overseassubsidiaries

(KOMATSUWay
Leadership
Development
Program)

KOMATSUWay Expert
Development
Program

Trainingby JobLevel

AllKomatsu QC
Convention

DATA

Nameof Training
Course

Course participants Targets Trainingdates
Numberof

participants/cases

Female
management-level
personnelor

candidatesof
overseassubsidiaries

Totrainglobalfemale
management
candidateswhohave

acomprehensive
understandingofthe
KOMATSUWay

March2022(held
online)

13

Mid-level managers
ofoverseas
subsidiariesexpected

toberesponsiblefor
thecore
business/functions

Totrainuplocal
leaderswho
understandand

practicethe
KOMATSUWay

Octoberand
December2021(held
online)

63

Mid-level managers
ofoverseas
subsidiarieswith

aptitude

To train up
'evangelists'
responsible for

spreadingthe
KOMATSUWay inour
overseassubsidiaries

Octoberand
December 2021(held
online)

63

Newemployees,
assistantmanagers,
newlyappointed

managers,etc.

To promote the
understanding and
practice ofthe

KOMATSUWay

Yearround 973people

Selectedfrom the
Komatsu Group in
Japan andoverseas

To present
improvement
activities asOJT and

strengthen
awarenessofthe
KOMATSUWay
practices

November2021(held
online)

Approximately7,000
access

EducationalTrainingthatpertainstoKOMATSUWay

TheKOMATSUWay-HistoryofDisseminationActivities
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All-Komatsu technology

olympics

All-Komatsu QCcompetition

Komatsuemployeesareourmostvaluableassetsbecausetheysupportsustainablecorporategrowth.

Developingeveryemployeesallovertheworldthroughavarietyofourhumanresourcedevelopment

programsenhances Gemba capability(employee-driven continuous improvement capability).

Humanresourcedevelopment:enhancingskills

Enhancingthetechnicalcapabilitiesofourmanufacturingoperations

Withmajoradvancements intechnologies andglobalization withinourproductionoperations,theneedfor a

highleveloftechnicalcapabilityhasbecomeallthemorerelevant.Assuch,wehavedesignatedthethird

SaturdayofeveryOctoberas"TechnicalDay",holdingtechnicalcompetitionsfor employeesfrom allareasof

Komatsu. Theseincludepersonnel from overseassubsidiariesandbusinessassociates,whocome together

tomaintainandimprovetheoveralltechnicalcapabilitiesoftheKomatsuGroupthroughmutualdedication

to studying.

InFY2006,KomatsuestablishedtheMeistersystemthatfocusesonthepassingdownoftechnicalknow-how

from productionsites. Techniques andskillsthat we have judged to beworth passing onare dividedinto 9

�eldsthateachcompriseof15speci�ccompetencies,witha"FirstMeister"certi�edforeachcompetency.

UnderKomatsu'sMotherPlantSystem,productionplantswithproductdevelopmentcapabilitiesare

speci�edas"Mother Plants".Theseplants are responsible for thepurveyanceofproductsafety, quality, cost,

anddeliveryoftheir"ChildPlants"(plantsthatproducethesameproduct).Meisterswhohavebeencerti�ed

inaccordancetotheirhighpro�ciencyinspeci�ctechnicalareasaretaskedwithguidingandnurturing

engineersatbothdomesticplantsandoverseas"ChildPlants".

Komatsualsoconductsvigorousimprovementactivitiesbyholdingall-Komatsuqualitycontrolcompetitions

onthethirdSaturdayofeveryNovember.Muchlikeourtechnicalcompetitions,employeesfromour

overseassubsidiariesandbusinesspartnersacrossourvaluechainarewelcometoparticipate.

SystemsandstatusinFY2021

DATA

FY2019 FY2020 FY2021

Numberof

participants
200 195 360

From

overseas
38(10countries) 55(2countries) 199(4countries)

Numberof

participants
96 94 95

From

overseas
36(14countries) 35(11countries) 36(13countries)

Status of humanresource developmentat themanufacturinggemba
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Countriesof Dispatch inFY 2021to All-Komatsu TechnologyOlympicsandAll-Komatsu QC
Competition

NocontestantsweresenttoJapanduetoCOVID-19pandemic.China,India,ThailandandIndonesiawerethe

onlycountrieswherecontestantsgatheredinperson.

BecauseoftheCOVID-19pandemic,nocontestantsweresenttoJapanandthecompetitionwas

prerecorded.Brazilparticipatedliveonline,andothercountriesparticipatedthroughpre-recording.

Participatedcountries: TheUnited States,Brazil, Chile,theUnited Kingdom, Germany, Italy,Sweden,

Australia,Thailand,Indonesia,India,ChinaandRussia(13countries)

All-Komatsu TechnologyOlympics

All-Komatsu QCCompetition

Servicepersonnelhumanresourcedevelopment

Ourservicepersonnel,whosupporttheoperationofourproductsdeliveredtocustomers,takeessential

responsibility for theKomatsu values of“QualityandReliability.” Komatsu thushasestablishedspecialized

Department for PromotionofDistributorHRDevelopment,whichfocuses onthehumanresource

development ofemployeesinthecompanyandofourdistributorservice personnel.

Asmeans for internal training andtheservice personnel development,we establishedthe“Techno Service

School”for training ourJapanese sta�, andthe“theKomatsu Philippines” for training ourFilipinosta�, to

conductplannedtraining by applyingajobrotationsystemwithinthecompanyincludingouroverseas

o�ces.

Wehave establishedtraining centers in21locationsin15countries worldwide to supportthedevelopment

ofourdistributor's salesandservice personnel, not onlyinmarketing,service, andoperator skillsbutalsoin

managementdevelopmentandtrainingforimprovementactivities.

Thehumanresource development programsconducted at each training centerare plannedorsupported by

Komatsu, dependingonthecontent.Komatsu providescurriculaandtraining materialsfor basic training

coursesonproducts andservices, andthelocal companies(Komatsu subsidiariesordistributors) conduct

actual training. Wealsoprovideadvancedtraining coursesby invitingmanagersandseniorservice personnel

to Japan, aswell asspecialtechnicaltraining coursesprovidedby thetraining centers (mother training

centers) whichhave specialized skills.

Havingset upthesetraining environmentsandassessingthequalityofourdistributors through smallexams

sometimes, we have beenprovidingpractical training opportunitiesthat bringsynergyto salespromotion

activities.

InFY2021,we furtherstrengthenedouronlinetraining program,conductingmore than200training sessions

worldwide, withmore than5,000service sta�s inattendance.

FrameworkPromotedbyDepartmentforPromotionofDistributorHRDevelopment
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TOPICS

Strengthenonlineeducation

TocomplywiththeCOVID-19infectioncontrolmeasuresinFY2020andfurtherexpandthenumberof

participantswhoreceivetraining,weactivelypromotetheenhancementofdigitallearningthrough

onlinelecturesandvideodistribution, amongother methods.

Whentraining sessionswereheldinvolving thegatheringofpeoplefrom di�erent places, itwas

necessarytolimitthenumberoftrainees.Theuseofdigitallearninghasmadethetrainingprogram

available anytimeandanywhere to more people.

Asweheadtowardapost-COVIDera,thetrainingcenterswillbeabletocombinesociallydistanced

group sessionswithdigital learning to improve thetraining theyprovide.

TrainingactivitiesattheDubaiTraining&DemonstrationCenterinDubai,UAE

“DubaiTraining&DemonstrationCenter”establishedinDubai,UAE,aimingatenhancingtraining

functionsfordistributorsintheMiddleEastandAfricaregions,hasprovidedthetrainingnecessaryfor

constructionequipmentdistributors,includingtraininginsalespromotion,parts,services,and

machineoperationssinceApril2019.

Atthecenter,Komatsucerti�edinstructorswork,andconduct(1)practicaltrainingtodevelop

understandingbyseeingandexperiencingrealmachinesandequipment,and(2)systematictraining

globallyequivalentinquality.Thecenternotonlyprovidesproductandtechnicaltrainingfor

distributors,butalsoaccommodatesawiderangeofservicessuchasproductdemonstrationsand

testoperationsforcustomersassalespromotionactivities,aswellastrainingforoperators.

Duringtraining activities
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Brandmanagementinitiatives

Whatarebrandmanagementinitiatives?

Komatsuembodiesthisconceptinourstatement"ourcorporatevalueisthetotalsumoftrustgiventousby

societyandallstakeholders."Withthisinmind,Komatsu'sbasicmanagementpolicyisfocusedonincreasing

ourcorporatevalue through customerengagementinitiatives.Havinggrouped ourvarious stakeholdersinto

twodistinctcategories,whiletheformerisresponsibleforemployees,a�liatecompanies,sales/service

shops,etc.,thelatterincludessociety,shareholders,investors,media,etc.Wehavecometotheconclusion

that itisonlyourcustomers whotakeonboth oftheseroles. Customerscreatecorporatevalue by purchasing

ourproducts, andassessourcorporatevalue through theuseandevaluationofourproducts (whichreturns

tousviafeedback).Wehavethusrede�nedthemeaningof"heighteningthetrustplacedinusfromour

customers",into acommitment to "increasethetrust placed inusto adegreeat whichourcompanyis

indispensabletoourcustomers,inordertoguaranteecompletecustomerloyaltyandretention".AsofFY

2007,wehavebeguninitiativesdesignedtomoldourbrandintoonethatconceptualizesthisvision.

Becominginvaluabletoourcustomers,whobothcreateandassessourcorporatevalue

Ourbrandmanagement(BM)activitiesarebuiltonthefundamentalprincipleof"fromthecustomer's

perspective".Oneofthemostcommonmisconceptionsregardingmarketingactivitiesisthatsuchinitiatives

involve�ndingmeanstodi�erentiateaproductfromthecompetition,orabout�ndingauniqueposition

withinthemarket.Komatsubelieves,however,thatthecruxofmarketinginvolvesworkingfromthe

customer'sperspective,discoveringwhatcustomerswantandrespondingspeci�callytothoseneeds.

Torealizethisgrandvision,weareengagedinactivitiesdesignedtocreatesustaineddevelopmentand

re�nementinourmanagementresourcesandcapabilities.Inthepast,theseinitiativestendedtorelyon

experienceandintuition,butinthecontextofKomatsu'sBMactivities,wehavereplacedthemwithavariety

oftoolsandmethodsdesignedtodevelopcasestudiesandaccumulatevalidatedexperiencethatcanbe

disseminatedtoanewgenerationofemployees.

Realizingourcustomers'visionandmission"fromthecustomer'sperspective"
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InadditiontotheinitialactivitiesinJapan,NorthAmerica,Chile,SouthAfricaandAustralia,wehave

expandedtheseactivitiestoincludeChina,SoutheastAsia,Europe,SouthAmerica,Oman,the

CommonwealthofIndependentStatesandtheforestrybusinesses.Intheprocess,wehaveincorporatedthe

aboveideasintoKOMATSUWay,whichisavaluethatallKOMATSUGroupemployeesshouldinherit

permanentlyinthe�eldandworkplace,compilingthe"KOMATSUWayofBrandManagement."

InFY2021,thecompetitionwasheldonlineduetotheCOVID-19situation,withmoremembersfromallover

theworld participating thaninpreviousyears.

Brandmanagementactivitiesthatbeganwithafocusonstakeholdersbyourmarketingdepartmenthave

expandedtoacumulativetotalofmorethan150usersin18regions,andhavedevelopedintocompany-wide

activitiesthatinvolveourproductionanddevelopmentdivisions.Owingtothepositivestrengtheninge�ects

ithasonourvariousdepartmentsandhumanresourcedevelopmentcircles,Komatsuwillcontinueto

promotebrandmanagementactivitiesfortheforeseeablefuture.

Global BMworkshop (Komatsu inJapan, October2019)

Recentactivitiesandfutureplans

Sustainability policy With peopleManagement of 
sustainability

With business With the planet Data
Social

contribution
activities

Index

68 ESG Databook 2022



InSeptember2019,KomatsuestablishedourHumanRightsPolicyanddeclaredthatweendeavortoconduct

ourbusinessrespectinghumanrightsincompliancewiththeUnitedNationsGuidingPrinciplesonBusiness

andHumanRights,andtoapplyrespectforhumanrightsinaccordancewithinternationalstandards

throughoutourglobalorganization.Basedonthispolicy,Komatsudevelopsandimplementsmeasuresto

preventandmitigatenegativeimpactsontheGroupandourbusinesspartners'humanrights,including

suppliers,salesandservicedistributors,andfurtherimprovesitsprocessestocorrectpotentialnegative

impactsonhumanrights.

ThishumanrightspolicyhasbeenincorporatedintotheKomatsuCodeofConduct(revisedin2021)andis

thoroughlycommunicatedbyallKomatsuGroupemployeesworldwide.

Humanrightspolicy

Humanrightspolicy

Respectforhumanrights

TheKomatsuWaydescribesthevaluesthatallo�cersandemployeesintheKomatsuGroup,

includingthoseattopmanagementlevel,shouldinheritinalastingway.Toimplementthe

KomatsuWay,itisnecessarythatweactresponsiblyinaccordancewiththeexpectationsof

society.Komatsubelievesthatitisessentialtoensurethatrespectforhumanrightsis�rmly

embeddedwithinourcompanyandthereforeappliesthehumanrightspolicytoKomatsu’s

worldwideoperationstoconductitsbusiness.Thispolicyisformulatedbasedoninternational

humanrightsprinciplesencompassedbytheUniversalDeclarationofHumanRights.Inaddition

topromotingbusinessactivitiesinlinewiththisphilosophy,Komatsupromotesactivitiesthat

respecthumanrightssuchasthepreventionofchildlaborandforcedlaborandtheeliminationof

excessiveworkinghours,thepreventionofdiscriminationandharassment,therighttofreedom

ofassociation,therighttocollectivebargaining,minimumwage,health&safety,etc.,in

accordancewiththe“UnitedNations(UN)GuidingPrinciplesonBusinessandHumanRights”and

the“ILOCoreLabourStandards”.KomatsuGroupwillcomplywiththelawsandregulationsofall

countrieswhereitconductsitsbusinessactivities.Whereestablishedinternationalhumanrights

normexistsaswellasnationallaws,wewillfollowthehigherstandard;wheretheyareincon�ict

andwillseekwaystorespectinternationallyrecognizedhumanrightstothegreatestextent

possible.

1.

Stakeholderengagement

Whenwetalkabout“stakeholders”,werefercollectivelytoallpartiesthatarea�ectedbyour

businessactivities.Stakeholdersincludecustomers,shareholders,investors,distributors,

suppliers,localcommunitiesandemployees.Wewillconsultwithindependentexternal

knowledgeonhumanrightsissuesandrespectdialogueanddiscussionswithinternaland

externalstakeholderstounderstandhumanrightsrelatedissues.Wewillregularlyandpublicly

communicateouractivitiesonhumanrightsbasedonthispolicythroughourreportsand/or

Groupwebsite.

2.

Localcommunities

Companiescannotcontinuetoexistwithoutmaintaininggoodharmonywiththelocal

community.Komatsuwishestobethemosttransparentcompanywhichactivelyseeks

harmoniousbalanceofinterestswiththelocalcommunitiesthroughclosecommunicationand

contributestothelocalcommunitiesasavaluedcorporatecitizen.

3.
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Humanrights issues(assessmentandduediligence)

Inoure�ort to applythemajorprinciplesfor protectinghumanrights, we conducthumanrights

riskassessments for ourexistingandnewconstruction/mining equipmentandforestrymachinery

businessesworldwide withthehelpofexternal experts.Inadditionto riskassessments, we will

conductCSR procurementassessments for suppliers andpromote CSR procurementthrough

improvement activities based ontheresultsoftheassessments.

4.

Guidance for employees,distributors andsuppliers

Inorder to ensure thee�ectiveness ofthispolicy, we willconductappropriate training and

activities to raise awarenessinemployeesthroughout theGroup.Wewillalsoexpectand

encourage ourdistributors andsuppliers to comply withthispolicyintheirown operations.

5.

Remedy

Wehave establishedandmaintained aGlobal Compliance Hotline at ourheadquarters to take

reportsrelatingto non-compliance,includingregardinghumanrights issuesandmake this

Hotline numberknown to allKomatsu Group employees.Anyemployeewhobelieves acon�ict

arisesbetweenthispolicyandthelaws,customsorpractices oftheplace where heorsheworks,

orwhohasquestions aboutthispolicyorwould like to con�dentiallyreport apotentialviolation

ofthispolicy, shouldraise thosequestions andconcernswiththeHotline anonymously. In

additionto theHotline for Komatsu Group employees,anyone other thanKomatsu Group

employeeswhobecome awareofanycircumstanceoraction that violatesorappearsto violate

thispolicyorapplicable lawwithrespectto humanrights, can �leareport anonymously. They

can contact usat https://www.komatsu.jp/en/inquiry/ orcall at +81-3-5561-4711.

6.
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Businessandhumanrights

Werespectthehumanrightsrelatedtoourbusinessactivitiesinaccordancewithinternationalhumanrights

principles,includingtheUnitedNations’GuidingPrinciplesonBusinessandHumanRights.Wealsoprevent

andmitigatetheoccurrenceofnegativehumanrightsimpactsandestablishprocessesforcorrectiveaction

whenitbecomesclearthatwehavecausedorbeeninvolvedinsuchimpacts.

【KomatsuGroupHumanRightsManagementSystem】

1.Formulationofhumanrightspolicy

InSeptember2019,KomatsuestablishedourHumanRightsPolicyanddeclaredthatweendeavortoconduct

ourbusinessrespectinghumanrightsincompliancewiththeUnitedNationsGuidingPrinciplesonBusiness

andHumanRights,andtoapplyrespectforhumanrightsinaccordancewithinternationalstandards

throughoutourglobalorganization.

ThishumanrightspolicyhasbeenincorporatedintotheKomatsuCodeofConduct(revisedin2021)andis

thoroughlycommunicatedbyallKomatsuGroupemployeesworldwide.
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2014

2017

2020

2021

2. Humanrightsduediligence

Weconductongoingduediligencetoidentify,prevent,andmitigateanyhumanrightsabusesandexplain

how we address humanrights issuesinourbusinessactivities.

Riskassessmentisastepinassessingandidentifyinghumanrightsrisksthatmaybea�ectedbybusiness

activities andhasbeenconducted asfollows.

WiththesupportofBSR(BusinessforSocialResponsibility),anexternalexpert,weconducteda

riskassessmentofhumanrightsissuesforourglobalconstruction,mining,andforestry

equipmentbusiness.

ConductedthesecondhumanrightsriskassessmentwiththecooperationofBSR.In

conductingtheassessment,wereferredtotheUniversalDeclarationofHumanRightsandthe

UNGuidingPrinciplesonBusinessandHumanRights.

WiththesupportofCSR Europe, anexternal expert,we conducted asystematic global human

rights riskassessmentofourdownstreambusiness(salesofequipmentandspareparts)in

construction, mining,andforestryequipmentbusiness.Basedonthecharacteristicsofour

business,we assessedandprioritized risksfrommultipleperspectives, includingdiscrimination

based onrace,ethnicity,andcountryoforigin,andforced labor, freedom ofassociation, and

fair laborconditions to identifyandprioritisedpotentialissuesfor each businesssectorand

region.

Prioritized how Komatsu’shumanrights issuesshouldbeaddressed anddecidedto conducta

writtensurveyofsuppliers andKomatsu Group companies,aswell asanon-site survey(impact

assessment)indownstreambusinesses.

Wewillstrengthentheidenti�cationofhumanrights risksandissuesby conductingconstant risk

assessments throughout ourbusiness.

(1) Humanrightsriskassessmentandimpactassessment

(2) Integrationintointernaldepartmentsandprocedures,andappropriateactions

Educationalactivitiesforemployeesandagents

To inseminateourhumanrights policieswithinouremployeesandto raise awarenessofpreventiveand

mitigationmeasuresagainstnegativeimpacts, we have launchedane-learning programinJuly2020and

startingwithemployeesinJapan andtheUnited States.

Wedonot have ownershipinmanyofourdistributors that sellandservice ourproducts worldwide, butwe

addedtheclauseinourdistributorship agreementsinwhichourpartnerswill"respecthumanrights inthe

business." Weare alsoengagedindialoguewiththesebusinesspartnersontheformulationofhumanrights

policiesandtheimplementationofvoluntaryduediligenceinlinewiththerealitiesoftheirrespective

regionsandbusinesses.
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Revitalizationoflocalcommunities(socialcontributionactivities)

Webelievethatrevitalizingthelocaleconomywillalsohelpsolvingpotentialhumanrightsissues.Through

humanresourcedevelopmentutilizingourcoreskills,wecontinuetofocusoneducationattrainingcenters

aroundtheworld,andsupportregionalvocationaltrainingschoolsthroughoursocialcontributionprograms

inwayssuchasprovidingcurriculumsandtrainingtools.Thiswillalsosupportthesafedeploymentofthe

machinesandreducesfurthertherisksforaccidentsandmisuse.

Deploymenttothesupplychain

Aspartofitse�ortstoensurethatitssuppliersrespecthumanrights,weendeavourourCSRProcurement

Guidelinestopenetrateintoourdailyprocurementoperations.Since�scalyear2020,wehavealsostartedto

administeranSAQ(Self-AssessmentQuestionnaire)onCSRactivities,includinghumanrights,amongour

primarysuppliersinJapanandoverseasinordertofurtherpromoteCSRinoursupplychainandrecon�rm

thatallpartiesremainfullyawareoftheguidelines.From�scalyear2020to�scalyear2021,wesurveyed156

“MidoriKai”suppliercompaniesinJapanandcon�rmedtheirrecognitionoftheCSRProcurement

GuidelinesandthestatusoftheirCSRactivities.Wewillcontinuetofollowuponthesurveyresultsonan

individualbasis.

Formoreinformation,pleaserefertothelinkbelow.

KomatsuGroup'sSupplyChainManagementandPromotionofCSRProcurement

Screening

Inourglobaloperations,wehaveestablishedascreeningsystemtocheckandregulatetransactionswith

partnersdesignatedspeci�edinoursanctionlistsandotherdocuments.Weareensuringcompliancewith

internationallawsandregulations(suchasembargoes).

Responsiblesalesapproach

Wewillconsiderourresponsiblesalesapproachbasedontheresultsoftheimpactassessmentinthe

downstream.

Responsetocon�ictminerals

Inlinewithourcorporatesocialresponsibilities,Komatsudoesnotcondonetheuseofcon�ictmaterials

producedbytheDemocraticRepublicofCongo(DRC),oritsneighbors(Angola,RepublicofBurundi,Central

AfricanRepublic,RepublicoftheCongo,Rwanda,SouthSudan,Tanzania,UgandaandZambia).Wehave

informedourbusinesspartnersofthispolicythroughtheKomatsuGreenProcurementGuidelines.Working

hand-in-handwithsuppliers,weconductedacountry-of-originsurveytodeterminethelocationoforiginof

ourmaterialsandtoensurethatnoneofthemaresourcedfromareasofcon�ict.

ResponsetoUKmodernslaveryact

Inresponsetothe"ModernSlaveryAct2015"beingenactedbytheUKinOctober2015,KomatsuUKLtd.

revisedits“SlaveryandHumanTra�ckingStatementfortheFinancialYear2015.”disclosedonthewebsite.

RecognizingthepossibilityoftheriskofhumanrightsviolationsoccurringinKomatsu'sbusinessoperations

anditssupplychains,thisstatementreportshowsuchanissuewillbeproperlymanaged.

KomatsuUKLtd.website

Sustainability policy With peopleManagement of 
sustainability

With business With the planet Data
Social

contribution
activities

Index

73 ESG Databook 2022

https://www.komatsu.eu/en/company/komatsu-uk


Wehaverepeatedlyconductedriskassessmentsandfollowedupallidenti�edrisks.Weplantofollowupon

issuesinourupcomingsurveyin�scalyear2022.

(3) Follow-upsurveys

Inthe"KomatsuCodeofConduct,"wedeclarethatweshalldiscloseappropriateinformationonKomatsu's

businessoperationstoourshareholders,investorsandotherstakeholderstotheextentpermissibleunder

therelevantlaws,regulationsandcontractswiththirdparties,andsubjecttoappropriateprotectionoftrade

secretsandothercon�dentialinformation.Wewillalsoproactivelydiscloserelevantinformationonhuman

rightsissuestoimprovetransparencyandfairness.

(4) Disclosureofinformation

３．Correctionandgrievancemechanisms

Komatsuhasestablisheda"GlobalComplianceHotline"atitsheado�ce,whichcanbeusedtoreportany

violationofhumanrightsissues,andhasmadethishotlineknowntoallKomatsuGroupemployees.The

hotlinealsoacceptsreportsofviolationsorsuspectedviolationsofhumanrightspoliciesandlaws,aswellas

reportsofnon-complianceorsuspectednon-complianceinprocurementactivities,towhomanyonecan

contactanonymouslyifheorshebecomesawareoffactsthatmayindicateaviolationorsuspected

violation.

The"FivePrinciplesofCompliance,"whichallKomatsuGroupcompaniesandtheiremployeesmustfollow,

makingitclearthatemployeeswhousethesystemforappropriatereportingwillnotbetreatedunfairlyin

anywayasaresultoftheiraction.

Examplesofspeci�chumanrightsduediligenceactivities

Since 2019,we have conducted duediligenceonMyanmar withthesupportofexternal experts,to identify

theissuesanddiscusshow we approachthoseissues. Asaresult,we madeadecisionin2019to terminate

salesofminingequipmentto thejademiningmarketinMyanmar. Wealsoterminated theoperationsof

"Komatsu ManufacturingMyanmar",oursubsidiaryengaging inminingequipmentmaintenance. Wehave

since beenintheprocessofliquidating thecompany. Wewillcontinue to work furtherwithourdistributors

andexternal expertsinMyanmar to takee�ective measuresto strengthenrespectfor humanrights inour

operations.
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Ourinnovativeprocessesa�ordustheabilitytoconsistentlyconceivevaluableideasinmultiple�elds,such

asenvironmentaldesignandeconomice�ciency.Outoftheseareas,theonewhichweconsidertobeofthe

most importanceisthat of“Safety”.

Fromprovidingsafeproductstotheoverallsafetyofourautomaticoperationalsystems,wepersistently

utilize thefullscope ofourinnovation capabilitiesto �ndways inwhichsafetyisusedto maximize thevalue

ofourproductstoourcustomers.

Improvingproductsafetyandsolutions

On-siteoperationalsafety

Theprovisionofprofoundlysafeproductsisthemost

importantresponsibilityofanymanufacturer.With

thatinmind,westrivetoexceedwhatisexpectedof

usby going aboveandbeyond thecall ofduty. Ontop

ofmeeting allinternationalstandards and

regulations, we supplementourproducts with

additionalsafetyfeaturesthat remain unsurpassed

by ourcompetitors.

Thiscommitment,compounded withourinnovative

drive for safetyimprovement,alsoallows our

customers to achieve theconsummate climateof

safetywithintheiroperations.

In2013and2014,Komatsu introducedtheICT BulldozerandICT HydraulicExcavatorrespectively,an

innovation that madepossibletheautomaticcontrolofbladesandbuckets. Thesesystemsby-passtheneed

for manualexperience,allowing even fresh orless-experiencedworkers to perfectlyreproduce thesame

high-level precision construction work ofaskilledworker. Thishaseliminatedthepastneedfor ancillary

workers andguidingprocesses,thusenablingourcustomers to make huge savingsonlaborcosts and

improvinggeneralsafety.

Thepinnacleofoursafetyinnovations hasbirthedafullyautomated operationalsystem,known asthe

AutonomousHaulage System(AHS).Thisingenious systemhasbeenfully-establishedincertainmajormines

inAustralia andChile,whichinvolvestheunmannedoperationofgiantdumptrucksthat carryover300tons

ofsoilandminerals. Themineisanoften harsh environment whichrequiresconstant vigilance andsafety

protocols,havingmultipleconstruction machinesandvehicles that operate around theclockona24hour

basis. TheAHSsystemutilizes cutting-edgetechnologies like satellite communication andvarious radarsand

sensors to createausefulsystemthat meetsthisneedinits entirety, responding to thediversenatureofour

customer's safetyrequirements.

Despite thesesigni�cant achievements,we are fullyawarethat there isalways room for amelioration.Wewill

continue to innovateandimprove, furtheringtheevolution ofsuchsafetysystemsinorder to realize the

optimal safetyenvironment that ourcustomers requireintheirrespective sites ofoperation.
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ThePC490LC-11equippedwithKomVisionHumanDetection

&CollisionWarning System(since 2022)

Exampleofsafetyactivities

Komatsuhaslaunchedhydraulicexcavators

equippedwiththein-housedevelopedKomVision

HumanDetection&CollisionMitigationSystemasa

standardfeatureforthe�rsttimeintheindustryin

theJapanesemarketin2020.

Komatsuhasdevelopedthissystembyupgrading

the“KomVision”bird’seyeviewcamerasystem

equippedwithconventionalmodelsasstandardin

theJapanesemarket.Thesystemrecognizes

humansaroundtheexcavatorandpreventsthe

motionoftheexcavatorwhenthesystemdetects

peoplewhentheexcavatorstartstotravelorswing.

Thesystemalsostopstheexcavatorwhenitdetects

humanswhiletheexcavatoristravelingat slow

speeds.Withthesefunctions, thesystemhelpscurbthepossibilityofcollisions betweentheexcavatorand

people.

Thissystemcomes standard onthePC200-11model,whichKomatsu begansellinginDecember 2019.

Concerning theconventionalmodelsalreadyequippedwithKomVisionasastandard feature,customers can

updatethesoftwareandretro�ttheirexistingmachines .Withthisnewsystem,Komatsu willcontinue to

expandsupportfor workplacesafetyasits goal.

In2022,we have expandedthenumberofmodelsequippedwiththe“KomVisionHumanDetection &

CollisionMitigationSystem” andstarted to installthesystemasastandard featureonnew7-tonand30-ton

classhydraulicexcavators. Inorder to allow customers to usethesystem�exibly onawiderrangeofsites,

theKomVisionHumanDetection &CollisionWarning System,whichprovideswarning only, without

automaticstopcontrol,isavailable for 40-tonclassstandard modelsandspeci�c7-ton,12-ton,and20–40-

ton classmodels.Moreover,we have expandedthenumberofstandard equipmentfeatures,suchasthe

additionofabuzzer outside thecab,to improve comfortandworkability.

Introducing“KomVisionHumanDetection&CollisionMitigationSystem”totheJapanese
Market

*1

*2
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[HumandetectionstructureofKomVision]

1.All-aroundmachinemonitoringwith4camerasandamonitor

Fourmonocularcamerascaptureall-aroundviewsofthemachine,whichareshownonthemonitor.The

operatorcanselectright,rightfront,leftorrearviews.

2.Alertingwithbuzzerandstoppingthemachinewhenpeoplearedetected

Whenhumanaredetectedinsidethedetectionorstop-controlledarea,thesystemnotonlydisplaysmarkers

(yelloworredcircles)onthemonitor,butalsoalertstheoperatorwithabuzzer.

EquippedasstandardonthePC200/200LC-11,PC210/210LC-11*1

LimitedtothemodelsequippedwithKomVisionforhydraulicexcavators.Changingbothcamerasandsoftwaremaybeneededin

somecases.

*2

Thissystemisnotadevicedesignedtomitigatecollisionsordetecthumanunderallconditions.

Therearelimitationsontheperformance.Accidentsarepossiblewhentheoperatordependstooheavilyonthesystemorreliesupon

itininappropriatesituations.Neverrelysolelyonthissystemtoavoidcollisions.

Beforeusingthissystem,besuretoreadtheoperator’smanual,andunderstandandusethesystemcorrectly.

Thissystemisnotadevicetopreventtheoperatorfromcarelessoperations,suchasoperatingwhilelookingaside.

Thissystemdoesnotstopthemachine’soperationwhenthemachineistravellingorswingingatahighormediumspeed,orwhenthe

workequipmentisinoperation.

Thesystemdoesnotworkwhenwork-intendedhumanarelocatedinfrontorintheworkingareaofworkequipmentoroutsideof

camera-detectableareas.

Thesystemmaynotbeabletocorrectlydetectpeople,dependingontheconditionsofthedetection-intendedobject(e.g.,running,

squatted,wearingclothesincolorsandtoneswhicharenotdistinguishablefromthesurroundings),theconditionsofthecameras

(somethingattachedonthelens,foggy,etc.)andtheconditionsofworksites(badweather,dark,againstthelight,atnight,steamy

andsmokey,etc.).

Ensureasafeworkingareaaroundthemachine�rstandthenoperatethemachine,becausethesystemmightstopthemachine

suddenlyandputthemachineinunstablepositionswhenitisengagedinliftingandtraveling,workingonsteepslopes,orworkingon

slipperysurfacesorsoftground.Turno�thissystembeforeloadingonorunloadingfromtrailers,becausethesystemmightstopthe

machinesuddenly,puttingthemachineinunstablepositions.
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Valuecreationbymeansofinnovationisoneofthreepillarsofgrowthstrategyinthemid-termmanagement

plan.Asoneofourfocuse�ortsinthisarea,weengagedinautomation,autonomousoperation,

electri�cation,andremotecontrollingofconstruction,miningandutilityequipment(smallmachinery),

whilealsoworkingtorealizedigitaltransformationofconstructionthroughbothphysicalaspects(increased

automationandsophisticationofconstructionmachinery)andnon-physicalaspects(optimizationof

customers’constructionoperations),therebyrealizingsafe,highlyproductive,smartandcleanworkplacesof

thefuture withcustomers. TheAutonomousHaulage System(AHS)for unmanneddumptruckoperationhas

alreadylaunchedinthemarket,andacumulativetotalof510unitsoftheAHSareinoperationasofMarch

31,2022.Inaddition,havingmadeprogressinachievingremotecontroloperationofthePC7000-11

hydraulicexcavatorfor miningsites andsemiautonomous operationinconjunctionwithanInnovative

AutonomousHaulageVehicle(IAHV),wedemonstratedthosecapabilitiesattheMINExpoINTERNATIONAL

2021miningequipmenttradeshowheldinLasVegas,UnitedStatesinSeptember2021.

Valuecreationbymeansofinnovation

PC7000-11hydraulicexcavatorperforms loading

operationsto InnovativeAutonomousHaulage Vehicle

Consolefor remote operations
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Komatsu'scommitmenttoqualityandreliabilityisencapsulatedwithinthefundamentalprincipleof

“Monozukuri” (manufacturingcompetitiveness). Withthisinmind,we are dedicated to maintaining a

portfolioof�rst-classproducts-bothhardwareandsoftware−thatbuildsoncustomersatisfaction.Ourbasic

managerialpolicieshaveastrongfocusoncustomer-centricity,creatingamanufacturingecosystemthat

places customersatisfaction at theforefront ofits priorities.Wemaintain thestandards ofqualitythat have

becomeanintegralpartofourorganizationalculturethroughacontinuousprocessofassessmentand

re�nementthattakesplaceacrossallareasofourproductionprocess.

Ourqualitymanagementsystemstouchonanumberofspeci�c�elds,suchastheglobalenvironment,

qualityassurance,andtheeducationandtrainingofourpersonnel.Wealsoevaluateourperformancein

theseareasusinganumberofkeyperformanceindicators.

Qualityandreliability-responsiblecommitmentto
customers -

Ourbasicapproachtoqualityassurance

Weensure usersatisfaction by providingproducts that meet userneedsande�ectively conductingsupport

activitiestomakesurethatsuchproductsfullyfunction,incooperationwitha�liates,cooperating

companies,distributors,dealers,andallotherKomatsuentitiesacrossallactivitiesfromplanning,

development,production,sales,to after-salesservice.

Mechanismsforqualityassurance

Komatsuemployeesacrossallareasofouroperations,fromproductplanningtodevelopment,

manufacturing,sales,andafter-salesservice,worktogetherasasinglecohesiveunittoensurethatthe

productswedeveloparesafe,innovative,andofhighquality.Ourunique“monozukuri”systemenablesthe

creationandsubsequentintroductionofhighlycompetitiveDANTOTSUproductsintothemarket,whilst

maintaining oursigni�cant competitive advantage through goods andservices withawidearray of

substantialfeatures.

Keeping inlinewithourcommitment to productqualityandinnovation, avarietyofmeetings are heldat

eachstageofthedevelopmentandmanufacturingprocessinordertoensurethatouro�eringsareofthe

highestpossiblequality.Throughthismeticulousstep-by-stepprocess,theproduct'sfeaturesareenhanced

andre�neduntilitmeetsthehighstandards that we adhere to.

Throughsuchapproaches,thecompanyisabletostrengthensafetyassuranceandsatisfactionforcustomers

whilesimultaneously providingproducts andservices that taketheglobal environment into accountand

complywithbothinternationalspeci�cationsandtheregulatoryrequirementsofindividualcountries.
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ThemajorityofKomatsu'sproductportfolio ismadeupofmanufacturingequipment(construction and

miningequipment,presses, andforklifts)that lendvalue to customerenterprises through enhanced rates of

operationandproductivity. Inorder to ensure optimal userexperience,Komatsu salesagentsengagewith

customers onboth apre-saleandpost-salebasis to provideadvice, conductmaintenance,andcollect

feedback.Thiscollated informationisthenrelated back to therelevant Komatsu divisionsfor evaluationand,

ifitshouldbeneeded,subsequentfollow-upsorremedial actions.

Komatsu alsomaintains comprehensive databases onmarketinformationregardingproductquality.

Company salessta�are ableto utilize thiswealthofinformationto ensure therapid resolution ofquality-

related issues,shouldtheyberaised.

Structureforqualityassurance

Komatsu usesICT-based remote vehicle management systemsinorder to track thecurrent status ofa

vehicle's“health”,its operatingstatus, andother relevant informationmetrics. TheKomatsu TrackingSystem

(KOMTRAX)isusedfor conventionalconstruction equipment,whiletheKomatsu TrackingSystemPlus

(KOMTRAXPlus)isusedinrelationwithlargerminingequipment.

UsingICTtosupportcustomersthroughouttheproductlifecycle

By fullyimplementingourqualityassurancesystemsonaglobal level, Komatsu isableto ensure that its

products meet astandardizedlevel ofhighqualityacross allcountries ofoperation.Regardlessof

geographical location,ourproducts are subject to strict,uniform standards inrelationto technicaldrawings,

manufacturingsystems,inspection methods, informationcollection,andqualitymanagement.

Komatsu hasanumberofmanufacturingfacilities that itrefers to as“mother plants”.Theseplants have

productdevelopment capabilitiesandserve asthecentralhubfor global productdevelopment initiatives

usingcutting-edgetechnologies andtechniques. Anyform ofprogressoradvancementthat isconceived at a

“mother plant”isimmediatelydisseminatedto other Komatsu manufacturinglocationsaround theworld,

creatingauniformecosystemthatpromotestechnologicaldevelopmentandenhancesproductquality.

Qualityassuranceactivitiesatthegloballevel
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Standardsforproductsafety

Safetyandcustomertrustareattheforefrontofallourqualityassuranceactivities.Inlinewiththis

dedication,Komatsu hasformulated anumberofProductSafetyStandards andassociatedprinciplesthat all

employeesareexpectedtocomplywithintheexecutionoftheirduties.Thisenablesustoliveuptoour

establishedreputationbydeliveringproductsthatexceedcustomerexpectationsintermsofsafety,quality,

andlongevity.

Whilewehaveutmostcon�denceinthesafetyofourproducts,Komatsuisnonethelessawareofthefactthat

potentialissuescouldariseinthecourseoftheirusage.Inordertofacilitatearapidresponsetoany

problems that occur,we have establishedaninformationsystemthat deals exclusively withproductsafety

concerns.

Thesystemexecutesaconsistentprocessofeducationandre�nement,makingconstantimprovementsand

allowing employeesat alllevels to respond quicklyto problems withoutdelay. Using thesystem,

thecompany-wideproductsafetycommitteeisableto(1)assessthecauseoftheaccidentandsubsequent

procedurestobetaken,(2)contacttherelevantgoverningauthorities,and(3)establishasystemthat

enablesthebest courseofaction, includingdecisionsonremedial measures,suchasproductrecalls,to be

carried outpromptlyby topmanagement andother relevant personnel.

Informationsystemforproductsafety
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Komatsumeetslegalrequirementsfortheprovisionofsafetyinformationthrough(1)directindicationof

informationonproductsorinusermanuals,(2)directexplanationsbypre-saleandpost-saleservice

personnel, and(3)telephone consultations withpre-saleandpost-saleservice divisions.Inadditionto this,

weprovidefurtherengagementonacase-by-casebasis,withengineersorupper-managementvisiting

customerswhennecessary.

ProvidingProductSafetyInformationtoCustomers

Wehavenoticedaparadigmshiftincustomerconcernsinrecentyears,withagreaterfocusonproductsafety

andrecalls.Tomeetthesenewexpectationsandensureproductsafetyinourmarkets,Komatsuis

reinforcingitsrecall-relatedorganizationalstrength,comprehensiveresponsecapabilities,proceduresfor

promptcorrectivemeasures,andproactiveinformationdisclosurewhilstconductingincreasinglyrigorous

monitoringactivities.

Systemfordealingwithrecalls

Procedure regardingrecalls

Proposalforrecti�cationofthesituationbasedoninformationregardingthedefect;decisionregarding

whatmeasuresthecompanywilltaketowardthemarket

1.

Fileanotice with relevantauthoritiesasprovidedunderthelaw2.

Informcustomersthroughappropriatechannels3.

Takeappropriatecorrectivemeasuresincluding,forexample,repairs,replacements,orrefunds4.

Komatsustrictlyoverseescompliancewithlegalrequirements.Shouldadefectbefoundinitsproductsor

services,thecompanyinitiatespromptcorrectionmeasuresandmovesforwardwithproactiveinformation

disclosure.

Systemto deal withrecallsappropriately

Strengtheningofinformationcollectingsystemsonproductqualityinthemarket1.

Promotionoftechnicalveri�cationoftheprobleminvolvedintherecallandtimelydecisionmaking2.

Regularauditingofrecall-relatedoperations3.
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Ourbusinesspartnersareimportantmembersofourvaluechain,whosupplythematerials,partsand

componentsnecessaryforthecontinuedoperationofourmanufacturingenterprise.AtKomatsu,weaimto

buildaWin-Win relationshipwithourbusinesspartnersby makinginteractivee�ortsunderarelationshipof

mutualtrust.Alongwiththeexpansionofourglobaloperation,oursupplychainhasalsobeenexpandingall

overtheworld.TakingseriouslytherecentgainofmomentumforthespreadofCSRintheoverallsupply

chain,we are working to realize CSR procurementglobally by beingproactiveinprovidingintense support

fortheCSRinitiativesofourbusinesspartners.

1. Basicpolicyforprocurement

Komatsu'sprocurementpolicyisbasedonthephilosophyofaimingtobuildaWin-Winrelationshipwithour

businesspartners,whoareonanequalfootingwithus,andencouragingeachother.Thepolicyaimsto

evaluate andselect suppliers inafair andequitable mannerfrom aSLQDC (Safety, compliancewiththeLaw,

Quality, DeliveryandCost) perspective.

Inaddition,to promote CSR activities inthesupplychain,we establishedandreleasedtheCSR Procurement

Guidelinesin2011.InaccordancewithinternationalguidelinessuchasISO26000andthe10principlesofthe

United Nations Global Compact,theguidelinesspecifytheitems we would like ourbusinesspartnersto

address, whilere�ecting theconceptsofourcode ofconductandtheKOMATSUWay.Wehave releasedthe

guidelinesonourwebsitesothat theyare known andwe alsowork to ensure theguidelinespenetrateinto

ourdailyprocurementoperations.

Inorder to decidewhether ornot to begin transactionswithanewbusinesspartner,we useachecksheet to

evaluate thecompanynot onlyinterms ofbasic SLQDC items butalsofrom theviewpoints ofenvironmental

protection,employeetraining andothers.Inthebasic transactionagreement that we conclude before

beginning transactions,we includearticlesoncompliance,environmentalprotectionactivities, elimination

ofanti-corruptionandanti-socialforces andother elements, therebyencouragingthebusinesspartner to

promote CSR activities. Inaddition,intheannualevaluationofMidori-kai membercompaniesto be

describedlater, we evaluate theminterms ofthebusinessattitudesoftheirtop management andtheir

systemsforpromotingactivitiesinareassuchassafetyandhealth,environmentalprotectionandhuman

resource development,inadditionto theirfull-yearQDCperformance.Weprovidefeedbackontheresultsof

theevaluationto businesspartnersto helpthemmake improvements.

Outlineofprocurementpolicyandsupplychain
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2. Componentcategoryandprocurementpolicy

Komatsu'sgeneralproductionpolicyisto manufacture products directlywithintheareaofdemand.Wehave

69ofour81plants related to construction orminingequipmentoverseas.

Concerning components,parts,materialsandother items, we are promotinglocal procurementproactively

based onproductionandprocurementpoliciesthat we set inaccordancewiththecharacteristicsofeach.

Aboveall,for Components BandClistedbelow,we are expandingcross sourcing betweenregionsto

respond �exibly to changes intheinternationaltrade environment suchasexchange rate �uctuations,

FTA andEPA, andimport/exportregulations aimingfor globally optimal procurement.

PolicyonProductionandProcurementof Components andPartsfor ConstructionandMining
Machinery

Category De�nition
Productionand
procurementpolicy

Examplesof parts

ComponentsA
Keycomponentsfor di�erentiation that
determineproductqualityandfunctions

Permanentdevelopment
andproductioninJapan
(supplyfrom Japan to the
world)

Engines,transmissions,
axles,hydraulic
equipment,andelectronic
equipment

Components B

Components that we needto purchase
intensivelyfrom certi�edsuppliers from
theviewpoints offunctions, quality, and
investment

Optimal procurement
from 2or3regionsinthe
world

Floorpartsofcabin,
cooling parts,
undercarriage parts,
cylinders, high-pressure
hoses,tires, rims,and

operator'sseats

Components C

Partswithrelatively low levels of
technologicaldi�culty, whichshould
desirably beproducedorprocuredcloseto
theassemblyplant

Localprocurement

Thick/thinsheet-metal
parts,machinedparts,and
castandwrought products
asmaterials

Thebreakdownofprocurementinmonetaryterms intheconstruction andminingequipmentbusinessof

theKomatsu Group inFY2021isshown below.

Components Types by Percentage of Procurement
inMonetaryTerms

Origin of components by Percentage of
ProcurementinMonetaryTerms
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*SLQDC:abbreviationforSafety,compliancewiththeLaw,Quality,DeliveryandCost

3.TheKomatsuMidori-kaisupplychain

Intheconstructionandminingequipmentbusiness,Komatsuhasagreementswithapprox.2,700business

partners(primarysuppliers)allovertheworld.Fromamongstthem,wehaveestablishedtheKomatsu

Midori-kaiwhichconsistsofparticularbusinesspartnerswhoaredeemedespeciallyimportantorcriticalfor

theKomatsuGroup.Themembersareselectedthroughevaluationfromtheviewpointofmanagement

cultureincludingthemanagementphilosophyoftopmanagement,SLQDC*performanceincluding

developmentandproposalcapabilitiesinbusinesstransactionswithKomatsu,thelevelofimportanceofthe

supplieditemsinlightofourprocurementstrategiesandtechnologies,thetrackrecordandthesizeof

businesstransactionswithKomatsu,andotherelements.Atpresent,theKomatsuMidori-kaioperatesin

�veregions--Japan,China,Thailand,NorthAmericaandEurope.Procurementfrommembersofthe

KomatsuMidori-kaiaccountforapprox.77%oftotalprocurementinmonetaryterms.TheKomatsuMidori-

kaiineachregioncollaborateswithKomatsu'smanufacturingplantsinpromotingactivitiesthattake

advantageofcharacteristicsoftheregion.Italsoholdsregularmeetingstopromoteunderstandingof

Komatsu'sbusinessesandactivatecommunicationbetweenKomatsu'sexecutivesandtopmanagementof

membercompanies.Manyoverseasmembercompanies,aswellasthoseinJapan,participateinthegeneral

meeting,whichisheldinNovembereveryyear.Atthismeeting,executivesofKomatsugivebusiness

brie�ngs,andexplainourglobalprocurementpolicyandpriorityactivities.InJapanandChina,asameasure

tosupporttheimprovementofmembercompanies'competitiveness,theKomatsuMidori-kaidividesits

membersintosomegroups(subcommittees)basedontheitemstheysupply,andpromotesimprovement

activitiesincooperationwithKomatsubyselectingcommonthemessuchassafety,theenvironmentand

cutting-edgeproductiontechnology.Informationaboutactualimprovementsthathavebeenmadeisshared

bycompaniesinthesamegrouptopromotethehorizontalspreadofinformation.

　

GeneralmeetingofMidori-kai(Japan) InauguralceremonyofMidori-kaiinThailand
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Detailofcriticalsuppliers

Region

Numberofcompanies

Total

Sub-contracted Proprietaryparts

Investedby
Komatsu

Highly
dependon
business
w/t

Komatsu

Investedby
Komatsu

Highly
dependon
business
w/t

Komatsu

Big
enterprise

Trading
�rm,
Material

Midori-kaimember
companies

Japan 156 7 86 2 7 43 11

China 60 2 34 1 4 14 5

Thailand 31  18 1  10 2

USA 44 1 15  1 19 8

Europe 42  2   38 2

subtotal 333 10 155 4 12 124 28

Non-membersof
Midori-kai

Japan 1 1     

USA 2      2

Indonesia 4 1 1    2

India 12  11    1

Vietnam 3  2  1  

Philippines 1     1 

subtotal 23 2 14 0 1 1 5

Total 356 12 169 4 13 125 33

*1 *2

Businesspartnerswhomanufacturegoodsbasedondrawingsand/orspeci�cationsfromKomatsu(mostlymediumandsmall

enterprises)

*1

Businesspartnerswhomanufacturegoodsbasedontheirowndrawingsand/orspeci�cations(mostlymajorcompanies)*2

Classi�cationofcriticalsuppliers

Categories
Numberandpercentageoftotal(Thenumbersofhigher-levelcompaniesare

includedinthoseoflower-levelones.)
Percentageofprocurementin

monetaryterms

1
AllTier1
suppliers

2,666 100% 100%

2

Critical
suppliers

Level
3

356 13% 77%

3
Level
2

198 8% 67%

4
Level
1

16 1% 8%

ThelevelofcriticalsuppliersisdeterminedbythedegreeofKomatsu'sinvolvementineach.

Level1:CompaniesinwhichKomatsuortheKomatsuGroupcompanieshaveinvested

Level2:CompaniesinwhichKomatsuortheKomatsuGroupcompanieshavenotinvestedbutwhicharehighlydependentonbusiness

transactionswithKomatsu

Level3:Allcriticalsuppliers
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CSRprocurementguidelines

Requesttobusinesspartnersregardingtheguidelines

InaccordancewiththeKomatsuCodeofWorldwideBusinessConduct(establishedin1988),allcompaniesof

theKomatsuGrouphaveworkedtogetherinpursuitofthoroughcompliance.Moreover,Komatsuhas

focused oncorporatesocialresponsibility (CSR) inits businessmanagement withtheaimofcoexisting with

societyandachievingsustainablegrowth.Aspartofthise�ort,KomatsuhasparticipatedintheGlobal

Compact,avoluntaryprincipleofactioninrelationto“humanrights,labor,environmentandpreventionof

corruption” advocatedby theUnited Nations, since November2008andhasalsoexpressedits positionasa

globalenterpriseoncriticalissuesconfrontinginternationalsocietyfaces.

Againstthisbackdrop,ISO26000waso�ciallyissuedinNovember2010toprovideinternationalguidanceon

socialresponsibility.Komatsu sincerelyreactsto theissuesset forth inISO26000andwillexercise leadership

sothatsocialresponsibilitywillbebornethroughouttheentirevaluechain.

AccordingtotheKomatsuCodeofWorldwideBusinessConduct,weshall“seektoestablishlong-lasting

stablerelationshipsonthebasisofmutualtrust”byconsideringbusinesspartnerstobeimportantpartners

oftheKomatsuGroup.TherevisioninApril2011addedstatementsthatweshallencouragebusiness

partnerstofollowthespiritofKomatsuCodeofWorldwideBusinessConductandthatthecriteriaforthe

selectionofbusinesspartnersshallincludetheircompliancewithrulesofbusinesssociety.

TheCSRProcurementGuidelinescontainalistofpracticesrecommendedforourbusinesspartnersinline

withthebasicpolicyabove,coveringcomplianceandCSR.Sinceitsestablishmentin2011,wehaverevisedit

toaddressnewissuesthatmeetthesocialneeds.CompaniesoftheKomatsuGrouparekindlyrequestedto

takenoteofandincorporatetheguidelinesintotheirmanagementprinciplesandunfailinglypromoteCSR.

Moreover,wehopethatthesecompaniesmakesimilarrequeststotheirsuppliers.

April1,2022

GoroSenda,PresidentofKomatsuProcurementDivision

KomatsugroupCSRprocurementguidelines

(EstablishedonAugust30,2011;RevisedonApril1,2019andonApril1,2021)

1. Operationsforsoundmanagement

Buildasystemoroperationalstructure designedto meet various risks.1.

Establishlegalandtransparentdecision-makingprocessesconcerningmanagement.2.

Conductappropriateaccountingprocedures,tax�lingandsettlementofaccounts.3.

Placeimportanceoncommunicationwithstakeholders(customers,shareholders,businesspartners,

employees,etc.).

4.

Ensurethattopmanagementwillbenoti�edpromptlywhenanyabnormalconditiondevelopsandthat

yourcompanywillbeabletopromptlyandaccuratelyrespondtothesituation(s).

5.

Ful�llaccountabilitytosocietythroughactivedisclosureofcorporateinformation.6.
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Properlyhandlethepersonalinformationofcustomers,businesspartnersandemployees.Take

appropriate measuresfor informationsecurityto ensure that thecon�dentialbusinessinformation

providedbyKomatsuorbybusinesspartnerswillnotbeleaked,lostordestroyed.

7.

Createane�ectiveBCPsothat,evenintheeventoflarge-scalenaturaldisaster,infectiousdisease

pandemicoranyotheremergency,wecanappropriatelytakeinitialmeasurestoensurethesafetyof

employees,quicklyrestorebusinessoperationsandful�llourresponsibilitytosupplycustomerswith

products.

8.

2. Thoroughenforcementofcompliance

Engageinbusinessoperationswhilecomplyingwiththelawsandregulations,aswellastherulesofthe

businesscommunityinthecountriesandregionswhereweconductbusinessoperations.Inaddition,

makee�ortstorespectinternationallyacceptedstandards.

1.

De�neacode ofconduct,comprising companyrules,undertheleadershipofseniormanagement,and

developacorporateclimatethatplacestoppriorityoncompliance.

2.

Establishacomplianceregime,inaccordancewiththescaleandcharacteristicsofthecompany,that

preventsthecompany,executives,andemployeesfromengaginginillegalconduct,andpromptly

addresses situations where issueshave occurred(e.g.awhistle-blowing system).

3.

3. Productsafety,QCDandtechnologyinnovation

Complywiththelawsandregulations concerningproductsafetyanddeliver products andservices

whichwillo�er safetyandpeaceofmindto customers.

1.

Inadditionto maintaining thequalityandcostcompetitiveness ofproducts andservices whichyour

companydeliversto customers, standby theagreed upondateofdeliveryandsupplyyour products ina

stablemanner.

2.

Establishaqualitymanagement systemandmake e�ortsto maintain andimprove it.3.

Constantlyengageintechnologydevelopment andprovideinnovative,safe andenvironmental-friendly

products andservices.

4.

4. Considerationsfortheenvironment

Continuee�ortsto reduceenvironmentalimpactresulting from businessoperations.1.

Appropriately manage chemical substances containedinproducts.2.

Buildupenvironmentalmanagement systemssuchastheISO14000seriesand"EcoStage."3.
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5. Measurestorespecthumanrights,appropriatelaborconditionsandoccupationalsafetyand
health

Respecthumanrights includingtherights to freedom ofassociation andcollective bargaining.1.

Nevergetinvolved,directlyorindirectly,inanychildorforcedlabor.2.

Createawork environment where there isnodiscrimination orharassment inanyaspect of

employment.

3.

Respecttherightsofworkers,throughpaymentoffairwagesandproperworkinghoursmanagement.4.

Establishasystemforoccupationallaborhealthandsafety,undertheleadershipoftopmanagement,

andcreateaworkingenvironmentwhereallemployeescanworksafelyandhealthily.

5.

Establishfairandequitablehumanresourcesystem,andpayattentiontohumanresourcedevelopment

andemployeeeducationaswell.

6.

Giveconsiderationtoimprovingcommunicationbetweentopmanagementandemployees.7.

6. Fairbusinesspractices

Complywithallrelatedlawsandregulationsandengageinfreeandfaircompetitionandbusiness

transactions.

1.

Respectintellectualpropertiesofotherpartiesandworktopreventinfringementthereof.2.

Neveracceptinappropriatecash,giftsorotherfavorsfromanycivilservantorstakeholder(customeror

businesspartner)eitherdomesticallyorinternationally.

3.

Carryoutproper foreigntrade transactions(goods andtechnologies) whilecomplying withtherelated

lawsandregulations.

4.

Neverhaveanyrelationshipwithantisocialforcesorgroups.5.

7. Socialcontributionsandco-existencewiththelocalcommunity

Engageinsocialcontributionactivitiesbasedonyourcompany'smanagementprinciple(s)andsupport

employees'volunteeractivities.

1.

Placeimportanceonco-existencewithlocalcommunitieswhichisthefoundationofyourbusiness,and

proactivelysupportthegrowthoflocalcommunities.

2.

8. Spreadoftheguidelinesthroughouttheentiresupplychain

Encouragebusinesspartnersofthecompanytoobservetheitemsstipulatedintheguidelines.Make

e�ortsto encourage thespreadoftheseguidelinesinto theentire supplychain.

1.

Theseguidelineswillberevisedasneeded.*
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Komatsugroup'ssupplychainmanagementandpromotion
ofCSRprocurement

KomatsuemploysacentralizedprocurementsystemwheretheProcurementDivisiondealswithalmostall

thecomponentsandmaterialsusedinmultipleplantsinJapan.Foroverseasproduction,A-andB-category

componentsasspeci�edinthecomponentcategoriesdescribedabovearedealtwithbytheProcurement

Division,andtheCcomponentsaredealtwithbytheprocurementdepartmentsofoverseassubsidiaries.In

addition,wehaveestablishedanoverseasprocurementcenterwithineachsiteintheU.S.,Europe,China,

andAsiatoensurethepenetrationofthepoliciesoftheProcurementDivisionandensuretheconsistencyof

theprocurementactivitiesofeachoverseassubsidiary.Wearealsousingthissystemforglobalsupplychain

managementandthepromotionofCSRprocurement.Furthermore,weholdmeetingstoexchange

informationwiththeprocurementdepartmentsofproduction-relatedgroupcompaniesonaregularbasisto

respondtocommonissuesonagroup-widebasis.

1.Promotionsystemandhumanresourcedevelopmentinprocurementdepartments

　

Categoriesforthedivisionofrolesforprocurement

departments

Meetingsfortheexchangeofinformationwithgroup

companies

KOMATSUWayprocurement

Thedevelopmentoftheprocurementsta�whowillberesponsiblefor

CSRprocurementisalsoanimportantissue.Wehavecompiledbasic

mattersthatpurchasingdepartmentsmustnotforgetinpromoting

globalprocurement-inparticular,thebasicphilosophyandcodeof

conductthatshouldbekeptinmindwhenworkingwithbusiness

partners--intheKOMATSUWay(Procurement).Inaddition,wehave

beenfacingsigni�cantchangesinlawsandregulationsofJapanand

othercountriesonbusinesstransactions,employmentandlabor,

environmentalprotection,exportcontrolandothermatters.

Responsiblepersonsfromtheprocurementdepartmentarerequired

tounderstandthesetrendsandre�ectthemappropriatelyintheirdailyprocurementactivities.AtKomatsu,

westrivetoinformallemployeesofthetrendsbyprovidinggrouptrainingande-learningdesignedforeach

oneofthejobclasses,fromnewemployeestomanagers.
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LogoofPartnershipDeclaration

ThePartnershipDeclarationisourvoluntarycodeofconductand

statesthatalargecompany,orparententerprise,shallpartnerand

cooperatewithsmallandmediumcompanieswiththeaimof

facilitatingtheircoexistenceandcoprosperityandshall,infairdealing

withthesmallandmediumcompanies,enhancetheaddedvalueof

thesupplychainoverall.

KomatsuannouncedthedeclarationinAugust2020,expressingits

supportfortheactivitiesimplementedbytheCabinetO�ce,theSmallandMediumEnterpriseAgencyand

di�erenteconomicorganizations.

KomatsucomplieswiththerulesandregulationsstatedintheActagainstDelayinPaymentofSubcontract

Proceeds,Etc.toSubcontractorsandinthepromotionalstandardsoftheActonthePromotionof

SubcontractingSmallandMedium-sizedEnterprises.Moreover,Komatsuwillcontinuetohelpitsbusiness

partnerstobecomeorganizationallystrongerbyprovidingsupportfortheire�ortstoenhanceproductivity

andstreamlineworkwiththeuseofICTandbyprovidingtrainingprograms.

2. Partnershipdeclaration

Thepartnershipdeclaration*onlyavailableinJapanese（221KB）

Please accessthefollowingwebsite to readthePartnershipDeclaration.

NationalassociationofsmallandMediumenterprisepromotionorganizations*onlyavailablein

Japanese

Procurementfrombusinesspartnersaccountsforasubstantialpercentageofourproductioncosts.It

reachesnearly90%inmiddle-sizedhydraulicshovels,atypicalpieceofconstructionmachinery.Therefore,

forthestablecontinuationofourbusinessactivities,itisessentialtoidentifyandrespondtorisksinour

supplychainatanearlystage.Thereareawiderangeofrisksinthesupplychain,includingthemanagement

ofbusinesspartners,theirSLQDCstatus,naturaldisasters,pandemic,internationaltradecon�icts,and

import/exportregulations.Komatsuvisualizesrisksthroughregularriskassessmentsthatweconduct,

particularlyforcriticalsuppliers,andwearecarryingoutactivitiestoreducethoserisks.Intheconstruction

machineryindustry, therecoveryindemandintheaftermathoftheCOVID-19pandemic hasbeenevidentin

Japanandabroadsincethethirdquarterof2020,andtheproductionsectorcontinuestooperateathigh

levels.Meanwhile,fromApril2020,theovertimeworklimitregulationshavebeenappliedtosmalland

medium-sized enterprises aspart oftheWorkStyle ReforminJapan. Komatsu monitorstheload status of

applicableMidori-kaicompaniesinJapanonamonthlybasis.Companiesatriskoffallingfoulofthe

regulationareidenti�ed,andappropriatemeasuresareimplemented;forexample,levelingproductionby

reviewingproductionplansandsupportingproductionat other companies.

3. RiskAssessmentinthesupplychain
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Listofriskassessmentsconductedregardingsuppliers

Scope

Measuresof riskaccessment(〇:subject of accessment)

General Management CSR BCP

Two-way
Communicat

ionthrough
Midori-kai
activities

Periodic
monitoring

on
Management
&Financial
status

Evaluation
onSLQDC

Performance
&Capability

Monitoringof
levelon

Safety
activities

CSRSAQ
survey

Risksurvey
onhuman

rights

Audit on
Environment

al
Management
,including
acquisition of

EMS
certi�cation

Compliance
Risk(CR)

Auditon
important
process

Checkthe
damage&

abilityof
supplyin
caseof
occurrenceof

natural
disasters &
pandemic

Checkriskof
plant

location
against�ood,
heavy rain,
etc

Frequencyof
check

Asneeded
Annually/
Quarterly/

Monthly

Annually
Onceevery6
months

Onceevery2
years

Annually Annually
Onceevery2
years

Asneeded
Onceevery3
years

Measuresto
check

･Lecture&
Q&A

･Discussion
･Group
activity

･Written
survey

･Monthly&
Annual

performing
data
･
Management

interview

･Written
survey

･Manage-
ment
interview
･Sitevisit

･Written
survey

･Audit/
Site visit

･Written
survey

･Audit/
Site visit

･Written
survey

･Manage-
ment
interview
･Sitevisit

･Written
survey

･Sitevisit
･Check
documented
evidence

telephone/
e-mailcheck

through
supplychain
management
system

･checkwith
hazardmap

issuedby
MLIT
･con�rmthe
status ofBCP

againstrisks

1
AllofTier-1
suppliers

- 〇 - - 〇 〇 - - 〇 〇

2

Critical
suppliers

Le
vel

3

〇 〇 - - 〇 〇 〇EMS - 〇 〇

3
Le
vel

2

〇 〇 〇 〇 〇 〇 〇EMS/audit - 〇 〇

4
Le
vel

1

〇 〇 〇 〇 〇 〇 〇EMS/audit 〇 〇 〇

*1

*2

*3

*1 *8 *8

*1 *8 *8

*4 *6 *7 *8 *8

*5 *8 *8

Incase of edcompanyonstockexchange, usepublished�nancialstatementasasubstitute.lislistt*1

S(Safety),L(Compliance), Q(Quality),D(Delivery),C(Cost)*2

Accounting,HumanResource Control, Purchasing, ITSecurity*3

Quarterly writtensurvey*4

monthly�nancialreport*5

Sub-contractedsuppliers only*6

Sub-contractedsuppliers+Proprietarysuppliers withhighdependencyonKomatsu.*7

onlycompanieslocatinginJapan*8

Examplesofhearingsurveyofbusinesspartners'overtimestatus

Company Name 36Agreement
Numberof
Overtime

Result
by
2020
/3

2021
/4

2021
/5

2021
/6

2021
/7

2021
/8

2021
/9

2021
/10

2021
/11

2021
/12

Result Result Result Result Result Plan Plan Plan Plan

CompnayK

OperationDegree(after measures) Hr/day 2.1 2.6 2.5 2.4 3.6 3.8 2.5 2.4 2.3

Numberofdirectworkers

Number
ofpeople

232 236 234 257 252 262 (286) (286) (286) (286)

Overtime
45H/
month

6 2

Overtime Max
80H/
month

5 1 17

Overlimit
Count

6times/
year

4 11 21 20

Consecutive
Number

Upto 6times 3 6 24 27 12

StartingMonth April 2 16 25 35 24 24

1 34 72 49 42 36 36

Company T

OperationDegree(after measures) Hr/day 2.5 2.2 2.5 2.6 2.3 2.4 2.4 2.5 2.5

Numberofdirectworkers

Number
ofpeople

49 65 64 66 74 79 (81) (81) (81) (81)

Overtime
42H/
month

6 2 2

Overtime Max
70H/
month

5 3 1 2

Overlimit
Count

6times/
year

4 7 6 8 8

Consecutive
Number

Upto 6times 3 15 18 16 16 16 16

StartingMonth January 2 13 11 8 8 9 6

1 16 15 13 18 15 15
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Epicenter of the Northern Osaka Earthquake in June 2018

and the Cooperative Company Distribution Map

Torespondtonaturaldisasterswhichrecentlyhave

occurredfrequentlyandbecomediversi�ed,we

havebeguntooperateasupplychainmanagement

systeminJapanlinkedtodisasterinformationfrom

theJapanMeteorologicalAgency.Thisisaimedat

quicklyinspectingdamagetoourbusinesspartners

andassessingtheimpactonoursupplychainafter

anaturaldisaster,suchasanearthquake,tsunami,

ortyphoon.Wehavebuiltadatabaseoflocations

andproductionitems withover20,000sites

managedby7,662businesspartners,including

secondaryandsubsequentsuppliers,thereby

visualizing the risks of interruption in product

supplythatcanbeexpectedtobecausedbya

disaster.Thisenablesustotakefocused

countermeasurespromptly. Intheevent ofadisaster, we �rstcheckthedamage to oursuppliers at highrisk

whichhavebeenassessedthroughthesystem.Wherenecessary,wedispatchsecuritymaintenance

personneltothecompaniestosupporttheiractivitiesforthepromptrecoveryofproduction.

In2019,oursupplychainwas greatly impacted by the�oodingofriverscaused by Typhoon Hagibis(No. 19),

whichdamagedmultiplebusinesspartners.Inlightofthis,we linked theKomatsu supplychainmanagement

systemto thehazardmapsreleasedby theMinistryofLand,Infrastructure,TransportandTourism to

understandinadvancethepotentiallocation-relatedrisksfacedbyourbusinesspartners.Wehavetaken

measuresfor ourbusinesspartnerswithlocation-related risks;for example,backing upto store welding and

processingprogramsandimportant productiondata(BOM,tooling lists,productiondrawings, jigandtool

drawings,etc.),andbuildingupsafetystockandsecuringalternativesuppliersinresponsetotheBCPstatus

ofeach company. Inaddition,since 2020,theglobal supplychainhasbeenseverelydisrupteddueto the

shortageofsemiconductorsinawiderangeofindustries, COVID-19lockdown,anddisruptions in

internationallogistics. Moreover,thereductioninmodelchangeover periodsinautomobiles andhome

appliances hasincreasedthesuddenproductiondiscontinuationofconstruction machineryparts,especially

electricalandelectronicparts.Wehave addressed theseemerging risksby strengtheninginventory

management includingat thedistribution stage, promotingreplacementwithavailable general-purpose

semiconductorsandparts,expandingthescope ofordersandforecasts for critical parts,and

accumulatinginventory.

Disasterrecoverysupport(lendingelectric generators) Disasterrecoverysupport(assisting thecenteringof

working machines)
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Toraiseourbusinesspartners'awarenessofKomatsu'sCSRprocurementguidelines,wearecarryingout

awarenessbuildingactivitiesaroundComplianceandBCPattheKomatsuMidori-kaimeetingsandmonthly

businessmeeting heldineach o�ce. Inaddition,"CSR Report" issuedfor Midori-kai membercompanies

sharesCSR-related"Everybody'sCompliance"articleswhicharepublishedfortheemployeesoftheKomatsu

Group,andinformationregardingtherevisionofrelatedlawsandregulationsinJapanandothercountries.

Startingfrom FY2020,to ensure thefurtherpenetration ofCSR into thesupplychain,we begananSAQ survey

aboutCSRactivitiesforourprimarysuppliersinJapanandothercountries.Basedonthestandardsurvey

toolreleasedbytheGlobalCompactNetworkJapan(GCNJ),inwhichKomatsualsoparticipates,thesurvey

involvestheuseofaform complementing theitems Komatsu considersto beimportant.Businesspartners

usetheformtoasaself-checkofthedegreetowhichtheyrecognizeCSRissuesandthestatusoftheir

actions.FromFY2020toFY2021,thesurveywasdesignedtogatherresponsesfrom156Midori-kaimember

companiesand153have submittedtheirresponses to date.Wecon�rmedthat 95%ofthecompaniesare

awareofourCSRprocurementguidelines.Basedontheresultsofthissurvey,wewillcontinuetoprovide

individualfollow-upsupporttobusinesspartnersidenti�edasbeinginneedofincreasingtheirawarenessof

CSRissues.WewillalsoassistthemtoaddresscommonissuessuchashumanrightsduediligenceandCO₂
emissionsreduction,andcontinuetoexpandthescopeoftheSAQsurveyinJapanandoverseas.

4. AwarenessbuildingactivitiestoensurethepenetrationofCSRintothesupplychain

Japanmidori-kaiCSRSAQself-evaluationresults

AwarenessofourCSRprocurementguidelines
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Inlinewithourcorporatesocialresponsibilities,Komatsudoesnotcondonetheuseofcon�ictmaterials

producedbytheDemocraticRepublicofCongo(DRC),oritsneighbors(Angola,RepublicofBurundi,Central

AfricanRepublic,RepublicoftheCongo,Rwanda,SouthSudan,Tanzania,UgandaandZambia.)Wehave

informedourbusinesspartnersofthispolicythroughtheKomatsuGreenProcurementGuidelines.

Workinghand-in-handwithsuppliers,wehaveconductedasurveyonthecontentrateof"con�ictminerals"

andcountryoforigin(re�ner)foreachpartusingthetemplate(JAMAsheet)oftheJapanAutoParts

IndustriesAssociation(JAPIA)from2011to2014.Wealsocontinuetofollowupbyincludingaquestionon

CSRintheSAQquestionnaire.Movingforward,wewillcontinuetotakestepstoenforcestrictadherenceto

thispolicy,whichwillservetorestrictfundingformilitarygroupssituatedinsuchareas.Anycon�ict

materialsdiscoveredtobewithinoursupplychainwillbeimmediatelydiscontinuedfromuse.

AtKomatsu,welaunchedawhistleblowingsystemforsuppliersinMarch2017toacceptwhistleblowing

reportsfromsuppliersonactsinprocurementactivitiesoftheKomatsuGroupwhichareviolatingoralleged

to beviolating lawsandregulations. Mattersreportedviadedicated contacts,whichwe set upinsidethe

company,arehandledbyadepartmentinaneutralposition.Thisdepartmentinvestigatesandveri�esfacts

totakecorrectivemeasurespromptly.Wehavepledgedtoensurethatbusinesspartnerswhosubmit

whistleblower reportsdonot receive disadvantageous treatment because thereport hasbeenmade.

5．Komatsu'swhistleblowingsystemforsuppliers

Komatsu'swhistleblowingsystemforsuppliers(171KB)

Changesinreportedcases
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KomatsusupportsMidori-Kaimembercompaniesinavarietyofways.Mainsupportactivitiesthatwehave

carried outare describedbelow.

SupportformembercompaniesoftheKomatsuMidori-kai
(management andsociety)

1. Safety

Komatsuprovidessupportfortheestablishmentofsystemsforsafetyactivitiesandimprovementofthe

activitylevelto99companies,themajorityofwhicharecustomgoodssuppliersoutoftheMidori-kaiin

Japan.ThesupportincludescontinuoussafetypatrolsbyspecialistsfromKomatsu,sharinginformationand

horizontalapplicationofoccupationalsafetymeasuresconductedbyothercompanies,theintroductionof

management system,andsoon.Theseactivities are alsocarried outat theMidori-kai inChina.

Inaddition,duetoourbusinesspartners'laborshortages,therehasbeenanincreaseinthenumberof

foreigners,olderadults,andwomenworkingonsite.Someoftheworkersfromthesegroupshavesustained

injuries.Inresponse,wehavecontinuedtoprovidesupportbymakingsafetyandhealth-relateddocuments,

suchasworkstandards,availableinmultiplelanguagesandcreatingaworkplaceenvironmentthatisless

physicallydemandingfortheelderlyandfemaleemployees.

Usingchecksheetsandon-sitepatrolsweconductsurveystoensurecompliance,particularlywithlaws(e.g.

reportsandinspections),unsafelocationsonsite,andtheexistenceofunsafeactions.Ifanything

problematicisfound,werequestthesubmissionofacountermeasurereport,whichdescribesthemeasures

topreventrecurrence,asafollow-up.InFY2017,wereviewedthechecksheetsandevaluationcriteriaso

thatwewouldbeabletousethesamestandardstoevaluatetheactivitiesofMidori-kaimemberscompany-

wideandfollow-up(One-rank-upActivities)withthemtoimprovethelevelofeachcompanyeveryyear.

Inthefollow-up,wealsotrainon-sitesupervisorsofbusinesspartnersthrough�xed-pointobservationof

workcyclesonsiteandjointimplementationofriskassessments.

Toeliminateseriousaccidents,weregularlyconductcomprehensiveinspectionsofthesafetydevices

installedonautomatedlinesandmachinesandtheoperationofthesedevices,forkliftandcraneoperations,

andthestatus ofthestandards establishedfor working inhighplaces, amongmanyothers.

(1) Komatsuexpertsconductingsafetypatrols

OneoftheMidori-kai committee activities istheimplementationofmutualsafetypatrols by business

partnerswithsimilarbusinessstandpoints.Wealsoputalotofweightoninspectingfromperspectives

speci�ctoeachbusinesscategory(e.g.thehandlingofheavygoodsortherisksoftouchinghotsurfaces).

(2) Encouragingbusinesspartnerstoimplementmutualsafetypatrols
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ExecutivesfromtheMidori-kaimembercompaniesinJapanparticipateintheKomatsuGroupSafetyand

HealthConference,whichisheldinJuneeveryyear.ExcellentZeroAccidentcirclesselectedfromJapanese

andChineseMidori-kai membercompaniesprovidepresentations abouttheiractivities. Inaddition,we

opentheSafetyDojo(SafetyTrainingHall),afacilityincludedineachKomatsuplant,toourbusiness

partners,aimingtoimprovethesafetyawarenessoftheemployeesofeachcompanythroughdanger

simulation experiencesanddanger predictiontraining.

(3) ConnectingandinformationsharingthroughsafetyactivitiesinKomatsu

Weselect companiesthat have hadrepeatedaccidentsastargetcompaniesfor SpecialSafetyActivities and

providespecialsupportandguidance according to theuniquesituation ofeach company.

(4) Focusedguidanceforcompanieswithrepeatedaccidents

To increasethelevel oftheactivities at each company, we supportthemintheirestablishmentoftheirown

occupational safetyandhealth management systems,includingISOandOSHMScerti�cation.In2015,we

supported 97companiesthat implemented Japan Industrial SafetyandHealth Association (JISHA)'s

Workplace SafetyHealth ImpactProjectfor smallandmedium-sized businesses,andtheyare usingthe

projectto objectivelyevaluate theirown activities.

(5) Introducinglaborsafetyandhealthmanagementsystems

Riskassessmenttraining Group performing amutualsafety

patrol

Presentation by Sekigaharafactory

at aKomatsu safetymeeting

Changes in the results of safety activity evaluations from 2018 to 2021 (99 Midori-kai member
companies,116o�ces)
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ChangesinthenumberofaccidentsatMidori-kaimembercompaniesinJapanandChinaTable1

Statusofone-rank-upactivities
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Accounting

Labor

management

Procurement

(the

Subcontract

Act)

2. Compliance

TheKomatsuGroupconductscomplianceandriskaudits(CRaudits).In2016,webegantoconducttheCR

audits even for 16businesspartnersinwhichKomatsu hasmademinorityinvestments. Theauditis

conductedinfour�elds--accounting,labormanagement,procurement(theSubcontractAct)and

informationsecurity.Itisaimedatidentifyingpotentialrisksandtakingcorrectivemeasuresatanearly

stage. Therisksare identi�edmainlyby checkingthestatus ofcompliancewithrelevant lawsand

regulations,con�rmingbusinessrules,segregationofbusinessanddecision-makingauthorities,inspecting

relevantbusinessdocumentsandconductingon-siteexaminations.Voluntaryestablishmentofcompliance

systemsbybusinesspartnersisessentialforpromotingCSRprocurement.Webelievethatsuchasystem

shoulddesirablybeestablishedby1)formulatingrules(establishingcodesofconductofeachcompany),2)

buildingastructureforpromotingCSRprocurement(includingtheappointmentofpersonsinchargeofCSR

procurementandpracticala�airs),3)introducingawhistleblowingsystem,andthen4)providingemployees

withawarenesstraining.Underthispolicy,weprovidedsupportto99companies,mainlycustomgoods

suppliersbelongingtotheMidori-kai,fortheirestablishmentofcompliancesystemsbyprovidingpractical

examplesatKomatsuandemployeetrainingmaterials,etc.AsoftheendofFY2021,wehavecompleted

supportactivities for allofthecompanies.Thefollow-upafter completionofthesupportactivities andthe

inspectionofthestatusoftheactivitiesofmajorbusinesspartnerswillinvolveaSAQsurvey.

InFY2021,noseriousviolationsofJapaneselabor-relatedlawsandregulationsorenvironmentalviolations

werereportedby anyofJapan Midori-kai's156companies.

Main�ndingsthroughCRaudits(2016to2021):

Field Findings Countermeasures

-Business�ow,operatingprocedures anddecision-making

authoritieshave yetto beset/are insu�cient.

Formulation/reviewofbusiness

�ow/operatingprocedure,

provisionofinstructionson

physical inventorycheck,and

others

-Physical inventorycheckisnot conducted/ not regularlyor

timelyconducted.

-Rulesonsaleanddisposalofstagnantassetsandlosson

forced write-down ofsuchassetsare not clear.

-Management ofcorporateseals andpassword updatesfor the

accountingsystemare not donethoroughly.

Error intheservice contractsfor individualforepersons
Switching to directemployment,

reviewoftimecardoperations,etc.Handlingofthefraction(lessthan30min.)at working hour

management

-Insu�cientdetailsprovidedontheorder form (documentset

forth inArticle3)

Reviewoforder form and

supportingdocumentation,review

ofbusiness�ow,andothers

-Thereisariskofdelayinpayment (within60daysafter

receipt).

There isariskofearly deduction oftheprice ofrawmaterials

purchased by asubcontractorfrom thesubcontract proceeds

to bepaid.

-Violationoftheprovisionsprohibiting reductionof

subcontract proceeds(Reducing theamountofsubcontract

proceedsby theamountequivalent to that ofdiscount

commission where thepayment ismadeincash)
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Numberofcompanieswesupport

Numberofcompanieswhichhavecompletedsupport

activities

Supportisprovidedto99companies,mainlycustomgoodssuppliersbelongingtotheJapaneseMidori-kai

Supportactivitiesfortheestablishmentofacompliancesystem
Thenumberin()indicatesthecumulativenumberofcompanies.

FY
Achivement

Target

2018 2019 2020 2021

5 32(37) 32(68) 30(99) 99

5 32(37) 28(65) 34(99) 99

ChangesinevaluationlevelinCRaudits(from2016to2021):

3.Personneldevelopment

WebelievethatthegreatestsupportthatwecanprovidetotheMidori-kaiishumanresourcedevelopment.

Basedonthisbelief,weprovidevariousjob-leveltrainingprogramsaslistedbelow.Since2020,itwas

necessarytocancelmostoftheface-to-facetrainingprogramsduetotheCOVID-19pandemic.Intheirplace,

aremoteeducationcurriculumusinganonlinemeetingsystemwasprovidedtotheMidori-kaicompaniesto

providematerialsforemployeetraining.

Amongthesupportactivities,wehaveparticularlybeencommittedtoManagementSalonsandskillstransfer

activitiesinrecentyears.ManagementSalonsareaimedatdevelopingyoungindividualsinmanagement

positions,whohaverecentlytakenonnewbusinessresponsibilities.Throughtheseevents,Komatsu

executivesanalyzethecurrentstrengthsandweaknessesofeachcompanyandexchangeviewsonthe

medium-termmanagementvisionsofthecompanieswiththeircounterpartstoalignandsharemanagement

policiesandideas.Theskillstransferactivitiesareaimedatfacilitatingtheimprovementandsuccessionof

theon-siteskillsofeachcompany.Intheseactivities,wehelpeachcompanybuildsystemsforpromoting

skillstransferandskillsevaluationanddevelopinstructorsincoreskill�eldsbydisseminatingourown

knowledgeandskills.
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TrainingandOtherProgramsforMidori-kaiMemberCompanies

Targetjoblevel Program Outline
Major

achievements

Management

Commissioned
training

Komatsuacceptssonsanddaughtersofcorporatemanagersof
membercompaniesandprovidesthemwithon-the-jobtrainingforup

to�veyears.

56traineeshave
beenaccepted

since1972.

Middlemanagement
training

Komatsu'strainingprogramforitsexecutivecandidatesisopento
candidatesformembercompanysuccessor.Durationofthetrainingis

sevenmonths.

29peoplehave
participated

since2005.

ManagementSalons
Youngcorporatemanagersofmembercompaniesmakepresentations
onmedium-termmanagementvisionsoftheirrespectivecompanies,

whicharediscussedandsharedwithKomatsu.

Providedtoa
totalof28

companiessince
2014

Employeesin
managerial

positions

Managerialtraining
Fornewlyappointedmanagersandon-sitejobleaders(e.g.general
managersofcentersandteamleaders)

Around40
people

participate
everyyear.

Leadertraining(for
�eldmanagers)

ExclusivetrainingprogramsfortheMidori-kai.Thetrainingisprovided
twotimesayear.

Around60
people

participate
everyyear.

Representatives

KomatsuTechnical
Institute

Intendedforleadercandidatesrelatedtoproductionengineeringand
manufacturingwhoareaged30oryounger.Itisaboardingschool

whichprovidesatwo-yearprogram.

30peoplehave
enteredsince

2008.

Productionengineer
training

ItisanexclusivetrainingprogramfortheMidori-kaionsheetmetal
processingandmechanicalengineering.Five-daytrainingisprovided

onceayear.

Around40
people

participate
everyyear.

Skilledworkers

Instructortraining
A30-dayprogramforcandidatesforskilledinstructorsofeach
company

108peoplehave
participated

since2015.

Inspectiontraining
school

Inspectionskillstrainingandclassroomlectures Heldasneeded

Others

AllKomatsuQC
competition

ParticipantsareselectedfromamongtheMidori-kaimembers.
Around20
companies

participate
everyyear.

AllKomatsuskills
competition

(AdvancedTechnique
Contest)

ParticipantsareselectedfromamongtheMidori-kaimembers.

AllKomatsuSafety
Competition

ParticipantsareselectedfromamongtheMidori-kaimembers(report
onExcellentZeroAccidentcircles’activities).

Around5
companies

participate
everyyear.

Instructortraining Anonlinemeetingsystemisusedtoprovideremote

education.
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4.SupportingproductivityimprovementactivitiesbyusingICT

Addressingtheissueofthelaborshortage,whichhasbeengrowingmoreseriouslyinrecentyears,isan

urgenttaskforKomatsuandmembersoftheMidori-kaiaswell.Wepromotethenetworkingofproduction

sitesandfacilitiesbymakinge�ectiveuseofICT(Kom-mics)andusingthenetworktoimproveproductivity

andsavehumanresources.Asacountermeasureagainstthelaborshortage,weareexpandingthese

activitiestomembersoftheMidori-kaiproactively.Toolssuchasonesformonitoringoperatingratesthatwe

developedonourown(K-MICSPAD)automaticallycollectdata,includingoperationalstatusandoperating

conditions,fromthecontrollersofmachinetoolsandweldingrobotsofeachcompany.Thesedataare

accumulatedonthenetwork,andprocessedandeditedonaPCwithapplicationpreparedforeachpurpose.

Wethusvisualizetheissuesthatneedtobeovercometoimprovetheoperatingrate,leadingtocollaborative

analysisandimplementationofmeasures.

OutlineofKom-mics

ChangesinthenumberofK-MICSPADunits
installed

ProductivityimprovementusingK-MICSPAD
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5. BCPtopreparefornaturaldisasters

Naturaldisasterssuchasearthquakes,heavyrainsandtyphoonshavefrequentlyoccurredinrecentyears.

Worse,therearenewclearriskssuchastheCOVID-19pandemic,cyberattacks.Theimportanceof

establishingaBCPsystemforthesupplychainisincreasing.StartingaftertheGreatEastJapanEarthquake

in2011,Komatsuhasprovidedsupportbyimplementingmeasurestowithstandearthquakesandwater

damage,etc.atthebuildingsandfacilitiesof104companies,mainlycustomgoodssuppliersbelongingto

theMidori-kai.Inadditiontothesetangiblemeasures,itisalsonecessarytostrengthenintangiblemeasures,

includingtheestablishmentofaninitialresponsesystembycreatingaBCPmanual,etc.,andasystemfor

facilitatingearlyrestorationofbusinessoperations.SinceFY2019,wehaveheldBCPworkshopsfor104

Midori-kaimembercompanies,mainlyfocusingonsupportfortheestablishmentoftheirowninitial

responsesystems.

Inthefuture,wewillextendoursupporttoactivitiestoenablethesystemtakerootthroughsimulationsand

otheractivities,somethingthatmanyofourbusinesspartnersbelievenecessaryforthepromotionofBCP,

andtoproactivelypreparetorestorebusinessoperations(e.g.thesharingofinformation,dispersionofin-

houseproductioncapacity,considerationofcollaborationwithothercompaniesinthesameindustry).

BCPworkshops

Issuesto consider whenadvancing thecompany’s
BCP(responsesobtainedfrom87Midori-kaicompanies)

Issuesto consider whencreating BCP
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2. Supportforthoseobtainingenvironmentalmanagementcerti�cations

SupportformembercompaniesoftheKomatsuMidori-kai
（environment）

1. Greenprocurementguidelines

KomatsuestablishedtheKomatsuEarthEnvironmentCharterin1992anddeclaredthattheywouldengage

inenvironmentallyconsciousbusinessactivitiestorealizeasustainablesociety.However,socialdemandfor

thereductionofenvironmentalburdensandresponsestoclimatechangeisincreasing.Consideringthis

background,KomatsuhasestablishedandreleasedtheGreenProcurementGuidelines,whichsupplement

theenvironment-relatedissuesdescribedintheCSRProcurementGuidelines.Byusingtheseguidelines,we

preferentiallypromotegreenprocurement,whichisconsciousabouttheenvironment,andoftheraw

materialsandprocuredcomponents/parts,whichareimportantelementsinourproduction.Italsoprompts

businesspartnerstodeveloptheirownenvironmentalmanagementactivities.

Komatsu green procurementguidelines(396KB)

Wehave requested allmembercompaniesoftheMidori-kai inJapan andChinato obtaincerti�cationsfor

environmentalmanagement systems(EMS),suchasISO14001andEco-Stage,andprovidedthemwith

instructionsandsupportfor obtainingthecerti�cations.InJapan, all156membercompanieshave obtained

thecerti�cations,andwe beganto checktherenewal status ofthecerti�cationsin2018.InChina,a

total of60companieshave alreadyobtainedthecerti�cations.Weencourage Midori-kai companiesinU.S.,

Europe andThailandto obtainsimilarcerti�cations,aimingto ensure that 97%ofthesesuppliers (including

allmanufacturersandexcludingtrade companies)have beencerti�edby theendofFY2023.

Over ten years have alreadypassed since theMidori-kai members inJapan obtainedthecerti�cations.Like in

thecase ofthesafetyandhealth activities, itisimportant to follow-upthestatus ofthecerti�cationsineach

company's businessactivities. To realize this,we started environmentalaudits for theoutsourcing

companiesoftheMidori-kaifrom2021,and2companieswereauditedinthe�rstyear.Throughwritten

surveysoncompliancewithenvironment-related lawsandregulations, etc.andon-site inspections at each

company's o�ces, we willinspect how EMShastakenrootonsite andlinktheresultsto oursupportfor their

improvement inthefuture. InFY2022,we willexpandchecksheet-based voluntaryveri�cationto all

outsourcingcompaniesoftheMidori-kai inJapan andincreasethenumberofonsite audits.
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Japan

China

Thailand

NorthAmerica

Europe

Total

Environmentalaudits

Onsiteaudit Documentsscreening

NumberofMidori-kaimembercompanieswithEMScerti�cations

Region
Numberofmember

companies

Numberofcompanieswhichhaveobtained
certi�cation

Percentageofcompanieswith
certi�cation

FY2017 FY2018 FY2019 FY2020 FY2021
FY2023
Target

FY2023
Target

FY2021
Progress

156 156 156 156 156 156 156 100% 100%

60 53 55 57 58 60 60 100% 100%

31 - - - 16 16 28 90% 52%

44 19 19 19 19 27 40 91% 61%

42 29 29 32 34 34 39 93% 81%

333 257 259 264 283 293 323 97% 88%

3.Respondingtoclimatechange:reducinggreenhousegasemissionsin
thesupplychain

Komatsuhassetamid-termESGtargetof50%reductioninCO₂emissionsinproductsandproduction
(comparedto2010)byFY2030andpromotesimprovementactivities.Inrecentyears,wehaveemphasized

theimportanceofreducingCO₂emissionsintheentiresupplychainrelatedtoitsownbusiness,andworked
toreduceCO₂emissionsfrommanufacturingprocessofpurchasedpartsandmaterials,whichaccountfor
about10%ofindirectCO₂emissions(Scope3)otherthanScope1and2.
From2012to2016,inresponsetotightpowersupplyanddemandandthesteepincreaseinelectricitycosts

followingtheGreatEastJapanEarthquake,webegantorolloutactivitiestoreducethepowerconsumption

of96Midori-kaicompaniesinJapanbysettingatargetreductioninelectricityconsumptionofatleast15%

comparedto2010.Despitecomparativeobstaclesduetolarge�uctuationsinproductionvolumesandnew

capitalinvestments,wealmostachievedourtargetbytheendofFY2016.Asaresultoftheexpansionof

theseactivitiesacrossalloursuppliers,somesupplierswontheECCJEnergyConservationGrandPrize

Award.Since2017,wehaveworkedtomaintainandimprovethelevelofreductionthroughindependent

improvementsateachcompany.

SinceFY2019,wealsosetatargetofreducingCO₂emissionsfromallkindsofenergy,includingheavyoil,
gas,andelectricpower,by15%(byFY2030,comparedto2010).Asa�rststep,weconductedafact-�nding

surveyoftencastingandforgingcompaniesandheattreatmentcompaniesthatemitlargeamountsof

greenhousegasesandprovidedthemwithinformationabouttheimprovementswehadsuccessfullymade.

Whileprovidingconcretesupporttohelpthese10companiestoimprove,wealsorequestedthat156Midori-

kaicompaniessetmid-andlong-termreductiontargetsandimplementedtangibleimprovementactivitiesto

reachthosegoals.ProgressismonitoredthroughperiodicCO₂emissionssurveysandSAQquestionnaires.
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Short-term target

Medium-and
long-termtarget

Changes inelectric powerconsumption
(Midori-kai93companies)

Independentpractitioner's assurance

Change inCO emissions
(Midori-kai93companies)

Independentpractitioner's assurance

Note:Partiallyrevisedasaresultofrevisionsto

pastdata.

2

Status of settingof targets for thereductionof
GHGemissions(156companiesintheMidori-kai)

Alreadyset
Not set/not
answeredyet

124 32

39 117

4. Addressingwaterrisks

Weare inspecting 135o�ces of96Midori-kai members inJapan to understand theirgeneralwater risks,

includingtheabove-mentioned�oodandtsunami risks,locationenvironments,potentialandactual water

intake/discharge capacities,water quality, andhow theyaddress theseissues.WealsouseAqueduct inthese

analyses.

Inresponse to theseinvestigations,we have beenconductingactivities to reducewater consumptionsince

FY2017.Intheseactivities, thetop ten companiesintheconsumptionofclean water are consideredto be

modelcompaniesandwe present Komatsu improvement examplesandprovideguidance onimprovement

through on-site visits, withatargetof15%reductionofwater consumptionby FY2021.InFY2018,thetarget

was achieved. Since then,we have voluntarilystayed awareoftheamountofwater usedandhave extended

theactivities to other Midori-kai companiesthrough thedistribution ofimprovement examplesfrom

Komatsu andten other companies.Wealsoconductenvironmentalaudits andcon�rmcompliancewiththe

Water Pollution Control Act andother water-related lawsandregulations.

On-site investigationofwater risks

Changes inclean water consumptionby thetop 10
largestwaterusersintheMidori-kai
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Anexampleofmeasurestomeet

regulationsinChina(Daikyo

MachineryShandongCo.,Ltd.:

Installationofaweldingfumedust

collectorandexhaustairducts)

5. RespondingtoenvironmentalregulationsinChina

Thebasic goaloftheenvironmentalregulations inChinaisthe

eliminationofthreethings:exhaustgases,dischargedwater,andsolid

waste.However,whenoperatingunderthoseregulations,the

regulations andstandards set forth by each local government have

priority.Regardingdischargedwaterfromplants,toaddressthe

aggravatedwaterpollutioninriversandlakes,thestandardsfor

BOD/COD (Biochemical OxygenDemand/ChemicalOxygenDemand),

whichareindexesofamountsoforganicsubstancesindischarged

water,areespeciallystrictwhencomparedtothecountry-wide

standardsinJapan,andthereisanincreasingnumberofcaseswhere

centralizedwatertreatmentsystemsfordischargedwater,etc.needto

beinstalled.

KomatsucheckstheregulatorycompliancestatusoftheMidori-kaimembersinChinaonaregularbasis.

Inaddition,inChina,extremelytoughenvironmentalregulationswereimposedin2015,mainlyinthecoastal

areas,aimingtoimproveairpollutionissues(PM2.5)drastically.Asaresult,companiesengagingin

businessessuchaspainting, welding, castingandplating are requiredto takethoroughmeasuresto reduce

exhaustair, smoke andsoot (includingVOCs). Workingtogether withmembercompaniesoftheMidori-kai in

China,we providesupportfor complying withtheregulations, includingtheinstallation offacilities. Asa

result ofmeasurestakenby thecompanies,18companieshadbeencerti�edasexempt from theregulations

(asgreen companies)asofMarch 31,2022.Wewillcontinue to work witheach companyto reducerisksto

ourbusinesscontinuity.

Cherrytree plantingactivity inChina

(Jining, ShandongProvince)

6. Dealingwithbiodiversity

In2011,Komatsu established“theDeclarationofBiodiversityby

Komatsu”,adeclarationthat we willwork for thereductionof

environmentalimpactthrough ourbusinessactivities andfor the

conservationofbiodiversitythrough oursocialcontribution activities.

Receivingsupportfor ourpoliciesfromMidori-kai members inJapan

andother countries, we are conductingcommunity contribution

activities incooperation withthem,suchasenvironmental

conservation.Wealsoprovideeducationalprogramsandencourage the

companiesto implementtheirown endeavors inaccordancewiththeir

uniquesituations andgeographical locations.Werequesteach company

toreportonthedetailsoftheire�orts.
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Supportfor construction andenvironmentalconservationof theYusen-ji copper minein
Komatsu, Ishikawaprefecture
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Corporategovernance

Basicstanceoncorporategovernance

KomatsubelievesitscorporatevalueisthetotalsumoftrustgiventotheCompanybysocietyand

allstakeholders.To become acompanywhichenjoys more trust from shareholdersandallother

stakeholders,theCompanyisworkingtostrengthencorporategovernance,improvemanagemente�ciency,

advocatecorporateethicsandensuresoundmanagementonagroup-widebasis.

To furtherimprove thetransparencyofmanagement for its shareholdersandinvestors,theCompany

disclosesinformationinafairandtimelymannerandactivelyengagesininvestorrelations’activitiesby

holdingmeetingswithshareholdersandinvestors.

Corporategovernanceframework

AttheCompany,theBoardofDirectorsispositionedasthecoreofcorporategovernance,andtoimprovethe

e�ectivenessofdiscussionsatmeetingsoftheBoardofDirectors,theCompanyhasworkedtoputinplacea

systemtoensurethoroughdiscussionsofimportantmanagementmattersandpromptdecisionmaking,and

reformtheiroperationalaspect.HavingintroducedtheExecutiveO�cer(ShikkoYakuin)Systemin1999,the

Companyhasseparatedmanagementdecisionmakingandsupervisoryfunctionsfromexecutivefunctions

totheextentpermittedbylawsandregulations,andwhileappointingbothOutsideDirectorsandOutside

Audit&SupervisoryBoardMembers,limitstheBoardofDirectorstoasmallnumberofmembers.

Corporate governance of the company (As of June 30, 2022)
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For furtherinformation,please refer to thefollowinglinks.

Disclosurebasedoneach principleoftheCorporate Governance Code,status ofcorporategovernance(directors,

auditors,independentdirectors,incentives,directors'remuneration), etc.

Messagefromoutsidedirectors,activitiesoftheboardofdirectors,summaryofresultsoftheboardofthedirectors

e�ectivenessassessment,corporategovernancereform,activitiesofoutsidedirectors,advisorycommitteeactivities,

successionplan,executivecompensationsystem,etc.

Corporate Governance Report (593KB)

KomatsuReport

InstallingAdobeAcrobat Reader isrequiredto openPDF�ledata.
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NumberofDirectors
Entering thenumberof
peopleaftertheordinary
generalmeeting of
shareholders

*

NumberofInternal
Directors

Women

Members

Men

Total

Numberof
Independent
Directors

Women

Men

Total

Total

NumberofCorporate Executive O�cersontheBoard Members

%ofCorporate Executive O�cers ontheBoard

％%ofIndependentDirectorsontheBoard

%ofWomenontheBoard

NumberofAudit &
SupervisoryBoard
Members

NumberofInternal
Members

Women

Members

Men

Total

Numberof
IndependentMembers

Women

Men

Total

Total

%ofIndependentAudit &SupervisoryBoardMembers
％

%ofFemale Audit &SupervisoryBoardMembers

AverageAge ofBoardMembers Age

Term Limits for BoardMembers Years

NumberofBoardMeetings Times

BoardMeeting Attendance ％

AttendanceofIndependentDirectorsat BoardMeetings ％

NumberofDirectorsAttending Less Than75%ofBoardMeetings Members

NumberofAudit CommitteeMeetings Times

Audit CommitteeMeeting Attendance ％

AttendanceofIndependentAuditors at BoardMeetings ％

NumberofAuditors Attending Less Than75%ofBoardMeetings Members

Corporate Governance

Unit
Fiscal

2016

Fiscal

2017

Fiscal

2018

Fiscal

2019

Fiscal

2020

Fiscal

2021

0 0 1 1 1 0

7 5 4 4 4 5

7 5 5 5 5 5

0 0 0 0 0 1

3 3 3 3 3 3

3 3 3 3 3 4

10 8 8 8 8 9

6 4 4 4 4 4

60 50 50 50 50 44

30 38 38 38 38 44

0 0 13 13 13 11

0 0 0 0 0 ０

2 2 2 2 2 2

2 2 2 2 2 2

1 1 1 1 1 1

2 2 2 2 2 2

3 3 3 3 3 3

5 5 5 5 5 5

60 60 60 60 60 60

20 20 20 20 20 20

61.8 63.2 63.2 60.6 61.6 61.6

1 1 1 1 1 1

17 15 15 15 15 15

99 100 100 99 100 100

98 100 100 100 100 100

0 0 0 0 0 0

15 15 15 15 15 15

97 100 99 100 100 100

96 100 98 100 100 100

0 0 0 ０ 0 0

Corporategovernanceindicators

AsofMarch 31,Fiscal-Yearend*
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NumberofExecutiveO�cers
Excl.BoardMembers*

Women

MembersMen

Total

RatioofFemaleExecutiveO�cers ％

NumberofExecutiveO�cers
(Global O�cers)

Women

MembersMen

Total

HumanResourceAdvisory
CommitteeMeｍbers

Numberof
Internal Members

Women

Members

Men

Total

Numberof
Independent
Members

Women

Men

Total

Total

NumberofHumanResource AdvisoryCommitteeMeetings Times

HumanResource AdvisoryCommitteeMeeting Attendance ％

NumberofCompensation
AdvisoryCommitteeMeｍ
bers

NumberofInternal
Members

Women

Members

Men

Total

Numberof
Independent
Members

Women

Men

Total

Total

NumberofCompensation AdvisoryCommitteeMeetings Times

Compensation AdvisoryCommitteeMeeting Attendance ％

Corporate Governance

Unit
Fiscal
2016

Fiscal
2017

Fiscal
2018

Fiscal
2019

Fiscal
2020

Fiscal
2021

2 2 1 2 2 2

32 30 29 31 26 25

34 32 30 33 28 27

6 6 3 6 7 7

0 0 0 0 0 0

26 27 29 26 28 27

26 27 29 26 28 27

0 0 0 0 0 0

2 2 2 2 2 2

2 2 2 2 2 2

0 0 0 0 0 1

3 3 3 3 3 3

3 3 3 3 3 4

5 5 5 5 5 6

1 1 2 3 2 5

100 100 100 100 100 100

0 0 0 0 0 0

1 1 1 1 1 １

1 1 1 1 1 1

1 1 1 1 1 2

3 3 3 3 6 6

4 4 4 4 7 8

5 5 5 5 8 9

2 2 1 1 1 1

100 100 100 100 100 100
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CompensationofChief
ExecutiveO�cer

BasicRemuneration

Millions
of
Yen

Performance-BasedBonusin
Cash

Performance-
BasedRemuneration(Stock-
Based)

Total

CompensationofDirectors
ExcludingExternal
Directors
Includingthosewho
retiredduringtheterm

*

*

BasicRemunerations

StockOptions

Performance-BasedBonusesin
Cash

Performance-Based
Remunerations(Stock-Based)

Total

CompensationofAudit&
SupervisoryBoard
Members
ExcludingExternalAudit&
SupervisoryBoard
Members
Includingthosewho
retiredduringtheterm

*

*

BasicRemunerations

StockOptions

Performance-BasedBonusesin
Cash

Performance-Based
Remunerations(Stock-Based)

Total

CompensationofExternal
DirectorsandExternalAudit
&
SupervisoryBoard
Members

BasicRemunerations

StockOptions

Performance-BasedBonusesin
Cash

Performance-Based
Remunerations(Stock-Based)

Total

Anti-TakeoverMeasures

Malusandclawbacksystem

PoliticalContributions MillionsofYen

Compensation

  Unit
Fiscal
2016

Fiscal
2017

Fiscal
2018

Fiscal
2019

Fiscal
2020

Fiscal
2021

100 100 102 103 103 103

36 73 93 41 28 65

19 19 99 46 35 57

155 192 294 190 166 224

427 357 357 345 331 331

0 0 0 0 0 0

154 246 310 130 88 207

83 68 300 147 108 182

664 671 967 622 527 720

86 86 87 87 87 87

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

86 86 87 87 87 87

85 85 103 108 109 122

0 0 0 0 0 0

9 9 0 0 0 0

4 5 0 0 0 0

98 99 103 108 109 122

ShareholderRights

None

Compliance

Yes

Intheeventofasigni�cantrevisionof�nancialstatementsoraneventthathasa
signi�cantimpactonthereputationoftheCompanyduetotheexecutionofbusiness
byDirectors,theperformance-basedrenumerationpaidtotheInternalDirectorscould
berequiredtobereduced,con�scatedorrefunded.Inprinciple,thecontentofthe
refundrequest,etc.willbedecidedbytheBoardofDirectorsafterthedeliberationby
theCompensationAdvisoryCommitteeaccordingtoeachevent.

 Unit Fiscal2017 Fiscal2018 Fiscal2019 Fiscal2020 Fiscal2021

  8 8 8
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Compliance

Promotingcompliance

KomatsuconsidersthemaximizationofcorporatevaluewiththepursuitofQualityandReliabilityasacore

component ofourmanagement principles.TheCompany believes its corporatevalue isthetotal sumoftrust

giventotheCompanybysocietyandallourstakeholders.

Inorder to raise thetotal sumofreliability,itisnecessarynot onlyto improve businessperformanceandto

enhancethesoundnessandtransparencyofmanagement,buttoalsobecomeacompanythathasacquired

societaltrust.Thus,itisincreasinglyimportantforanycompanytocomplywiththerulesofbusinesssociety.

To make certainthat theentire Komatsu Group complies withtherulesofthebusinesscommunity,Komatsu

hasappointed anexecutive o�cer at thehead o�ce inchargeofcompliance,andestablishedthe

Compliance Department to handlethisissueexclusively.TheCompliance Committee,chaired by the

president andCEO,deliberates theGroup's action policiesandimportant issueswhileregularlyreporting the

stateofcompliance-related activities to theboardofdirectors.

Frameworksforpromotingcompliance

Thecompanyhasformulated Komatsu'sWorldwideCodeofBusinessConduct (establishedin1998and

revisedten timesto date)asacompilationofbest businesspractices to beobserved by o�cersand

employeesofKomatsu Group companiesaround theglobe.

WhileKomatsu isexpected to achieve its own soundandsustainablegrowthasaglobal corporation, a

growingnumberofstakeholdersalsoexpectKomatsu to give dueconsideration to theenvironmentaland

socialimpacts ofits businessactivities, products andservices, andto make positive contributions to the

sustainabledevelopment ofsociety.Komatsu believes that meeting theseexpectationsisoursocial

responsibility asagood corporatecitizen, whilewe seekto �ndsolutionsfor ESG(Environmental,Socialand

Governance) issuesthrough ourcorebusinessactivities. Inaddition,apositive cycle ofsolvingESGissues

andimprovingourearnings isexpected to facilitatesustainablegrowthfor Komatsu. Part 1of“Komatsu’s

WorldwideCodeofBusinessConduct” (the“Code”) providesprinciplesandstandards for responsible

businessconductthat Komatsu followsto ful�llits socialresponsibilities. For Komatsu to continue to earn

thetrust ofsociety,each andeveryemployeeofKomatsu isrequiredto act ingood faith, ethicallyandin

compliancewithlaws,regulations andother rulesgenerallyrecognized andrespected by society (the

“Rules”). Accompanied by examples,Part 2oftheCodecontainsselect universallyapplicable ruleswhichset

thecode ofconductthat must befollowed by allemployeesofKomatsu.

“Komatsu’sWorldwideCodeofBusinessConduct” consists oftwomajorparts.The�rstpart clari�esthe

Komatsu Group's compliancepolicyanddeclares that executives andmanagersofeach Komatsu Group

companycomply withit.Thesecond part speci�cally describeswhat allKomatsu employeesworldwide

shouldandshouldnot doinorder to comply withtherulesofthebusinessindustryasindividuals.We

explain easy-to-understand examplesofbasic ethics inbusinessoperations,antitrust lawsandanti-

corruption.

Komatsu'sWorldwideCodeofBusinessConduct
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Komatsu considersCSR asakeyresponsibility,whichisshown by Komatsu'sWorldwideCodeofBusiness

ConductclearlyfocusingontheimportanceofCSR.TurningaPDCAcycleof(1)formulatingacodeof

conduct,(2)implementingthecode,(3)determiningwhetherandhowthecodeisfollowingand(4)reacting

to contingenciesfor corrections andpreventing recurrences ofproblems isthepillarofKomatsu's

complianceactivities.

Komatsu'sWorldwideCodeofBusinessConductisavailableat:

Komatsu'sWorldwideCodeofBusinessConduct

Processforcomplianceactivities

Formulate theCode:

Formulate theCodeandtheFive PrinciplesofCompliance asafoundationfor complianceactivities and

revisetheCode(currently inits 11thedition)asrequiredto re�ect socialchange.

1.

ImplementtheCode:

ImplementtheCodethrough educationthat correspondsto employeerank andtheirrespective duties,

andby communicating informationinaccordancewiththeCode.

2.

Determinethecurrent status:

Determinewhether we comply withrulesofbusinesssociety by havingallbusinessunits regularlyreport

ontheiruseoftheCode,implementingcomplianceandriskaudits, conducting"visualizationsurvey"of

potentialrisksandenhancingKomatsu'sinternal reporting system.

3.

Reacting to contingencies:

Anyissuesidenti�edduringtheaboveactivities orotherwisewillbeaddressed inaccordancewiththe

Codeandberecti�edthrough implemented preventivemeasures.

4.

Sothat employeesremain acutely awareofcomplianceallthetime,theGroup isworking to cultivate their

consciousness ofbest businesspractices by displayingbusinessunitposters ineveryKomatsu Group listing

TheFive PrinciplesofCompliance (acondensed versionofKomatsu'sCodeofWorldwideBusinessConduct).

For employeeeducation,we have beenexpandingglobal e-learning since the10theditionofKomatsu'sCode

ofWorldwideBusinessConduct to helpemployeesaround theworld understand theCode,andthe11th

editionoftherevisededucationstarted inApril2021.Inaddition,group training oncomplianceisconducted

inJapan andisdividedinto managersandgeneralemployees.Inaddition,we are expandingbusiness-

speci�ccompliancetraining, andindividualtraining inresponse to requests from departments.Furthermore,

astraining for risksfor overseasoperations,educationonanti-corruption,antitrust laws,export controland

more isprovidedto prospective employeesto bebased abroad.

Wehave establisheda"Compliance Portal"onourintranetto ensure wide-spreadawareness.Themonthly

magazine "Everybody’s Compliance" providesexplanationsofimportant laws,lessonslearned from other

companies,andarticlesonhumanrights, harassment prevention andtra�crulesfor generalbusiness-

related practices. Articlesonanti-corruption,antitrust laws,andexport controlhave beenrepeatedly

publishedasparticularly important �elds.By issuingcompliance-related journals,we alsoexpand

awareness-raising activities for ouroverseasa�liates.Inthisway,we are committed onaglobal scale.

TheGroup strivesto detect risksearly andimplementreformsat Komatsu businessunits andGroup

companiesthroughmonitoring during�nancialaudits andcomplianceandriskaudits. Themonitoring

coverscomplianceinhighlyimportant areassuchassafetyandenvironmentalpractices.

Upholdingthoroughcompliance

Sustainability policy With peopleManagement of 
sustainability

With business With the planet Data
Social

contribution
activities

Index

116 ESG Databook 2022

https://www.komatsu.jp/en/-/media/home/aboutus/corporate-identity/kwcbc_11th_en_extra.pdf?rev=425b393b6d9145bab9897c332bfc8682&hash=8E43993D7E9C66C7035018A90C1BD856


Numberofinternalreports

(numberofseriouscases)

KomatsuhasestablishedtheGlobalComplianceHotlineinitsHQtoo�ercounsellingtoandhandlereports

fromemployeesofKomatsuGroupcompaniespertainingtotherulesinthebusinessworld.Inthisway,we

strivetodetectandcorrectproblemsearly.Inaddition,KomatsucompaniesestablishandmaintainRegional

ComplianceHotlinethatproperlyhandlescomplianceofallegedorsuspectedviolationoftheRulessothat

whistleblowerscanraiseclaimsintheirnativelanguages.PleasenotethatreportsdirectedtoGlobal

ComplianceHotlinewillbeforwardedtothecorrespondingRegionalCompliaceHotlineforinvestigationand

applicationoftheRules.TheGlobalComplianceHotlinewillmonitorhowthereportishandledbythe

employeeinchargeoftheRegionalCompliaceHotline,withthegoalofassuringglobalpossessacrossthe

globe.TheGroupactivelyencouragesconsultationsandreportingthroughKomatsu'sWorldwideCodeof

BusinessConduct,theFivePrinciplesofCompliance,andGroupcompanies'workplacerules,makingitclear

thatemployeeswhousethesystemforappropriatereportingwillnotbetreatedunfairlyinanywayasa

resultoftheiraction.

ThecontactpersonsontheGlobalComplianceHotlinediscussthehandlingofallconsultationsandreports

toensuretheyarehandledappropriately.Theyalsoparticipateintrainingsessionsandworkshopsto

improvetheirskillsinhandlingreports.

Internalreportingsystem

Noincidentsofnoteoccurredduring2021.

StatusinFY2021

DATA

 FY2019 FY2020 FY2021

141(0) 89(0) 126(0)

1.Numberofinternalreports

Established January1,1998

Lastrevised April1,2021(11thedition)

Languages

20languages

Japanese,English,Chinese,Spanish,Portuguese,German,Dutch,Italian,Polish,
French,Swedish,Finnish,Indonesian,Thai,Russian,Turkish,Persian,Tamil,
Taiwanese,Korean

2.AboutKomatsu'sWorldwideCodeofBusinessConduct
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Globaltrainingonthecodeof
conduct(e-learningandgroup

training)

Approx.18,800people

<Grouptraining(mainlyJapan)>
・Level-basedtraining

・Individualtrainingby
request(o�cesandrelated
companiesinJapan)

Approx.1,600people
Approx.800people

3.ComplianceeducationinFY2021

Numberofemployeeswhowere
dismissedbecauseofcon�ict
withKomatsu'santi-corruption
policy(global)

FiscalYear2021:Zero

FinesimposedonKomatsu
relatedtocorruption/amountof
penalties(global)

FiscalYear2021:Zero

Numberofemployeetraining
sessionsonanti-corruption
prevention(inJapan)

Fiscalyear2021:12times

Targetaudience:Approximately110(plannedtobetransferredoverseas)

Establishmentofinternal
reportingsystemrelatedto
corruption(global)

Preventionofcorruptionisspeci�edin"Komatsu'sWorldwideCodeofBusiness
Conduct"asakeypriorityissue.Ifthereisanysuspicionorconcerninvolving
corruptionortheviolationofbusinesssocietyrules,concernedpartiesareinvited
tousetheGlobalComplianceHotlinesestablishedattheKomatsuHeadO�ceor

withineachregiontoreporttheproblem.

4.ComplianceviolationinFY2021


Nocomplianceviolationhadasigni�cantimpactonthemanagementofthecompany.

5.Withregardstoanti-corruption
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TheKomatsuGrouprecognizesalluncertaintiesthatcouldthreatentheGroup'ssustainablegrowthtobe

majorrisks,particularlycompliance,environmentalissuesincludingclimatechange,productquality

concerns,accidents,infectiousdiseases, informationsecurityissuesandanti-socialforces. Thecompanyhas

adoptedthefollowingmeasurestocountertheserisks.

Riskmanagement

1. Basicprinciplesandstructureforriskmanagement

Inadditionto thebasic policyfor riskmanagement to ensure businesscontinuity andstabledevelopment,Komatsu

hasestablishedRiskManagement Rulesto correctly recognize andmanage risks.

Komatsu hasestablishedaRiskManagement Committeeto deviserelevant policiesfor theentire Group,reviewtherisk

managementsystem,andevaluateandimproveuponresponsemeasuresinplaceforeachrisk,aswellastotake

controlofriskswhentheyarise.Thecommitteeregularlyreportsonitsdeliberationsandactivitiestotheboardof

directors.

Komatsuwillestablishanemergencyheadquarterswhenseriousrisksoccurandimplementappropriatemeasuresto

minimize damage.

Weare developing riskreporting lines,preparingrelated manualsandmakingother e�ortsto furtherimprove therisk

managementsystemoftheentireGroup,includingoverseassubsidiaries.

Riskmanagement structure
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Risksrelated to

thedevelopment
oflow-

carbon/low-
emission

products

2. Businessandotherrisks

WerecognizethefollowingbusinessandotherrisksasdescribedintheAnnualSecuritiesReport.

Economicandmarketrisks1.

Exchangerate�uctuationsrisks2.

Risksrelatedto�uctuationsinthe�nancialmarkets3.

Nationalregulationsrisks4.

Risksrelatedtoenvironmentalregulations,climatechange,etc.5.

Productandqualityliabilityrisks6.

Risksrelatedtoalliances,cooperation,acquisitions,etc.7.

Risksrelatedtoprocurement,production,etc.8.

Risksrelatedtoinformationsecurity,intellectualproperty,etc.9.

Risksrelatedtonaturaldisasters,war,terrorism,accidents,infectiousdiseases,etc.10.

3. Emergingrisks

Theemerging risksthat maya�ectusinthemediumterm (3-5years) andare ofhighsigni�canceare as

follows.

Risktitle
Risksandbusiness

background
Businessimpact Risk-reduction actions

Wehave set amid-term

management plantargetof
reducing CO2 emissionsby

50%from the2010level by
2030andhave declared our

goalofbecoming carbon
neutral by 2050.To verify our

progress,we compared the
productperformanceinthe

base year(FY2010)andinFY
2020andcalculated the

resulting reductioninCO2
emissionsfrom improvements

infuelconsumptionandwork
e�ciency.Wefound that inFY

2020,products achieved a14%
reductioninCO2 emissions

compared withthebase year.
However,ourproducts and

solutionsmaynot beadopted
withinthelow-carbon/low-

emissionproductmarketinthe
future ifthedevelopment of

low-carbon/low-emission
products andsolutionsdoes

not proceedasplanned,ifrival
products are launchedby our

competitors,orifwe donot
have su�cientlyestablished

procurement,production,and
service systemswhenwe bring

EVs, hydrogen andother
products to market.

Low-carbon/low-

emissionproducts are
expected to bein

demandinthe
European,North

American, andJapanese
markets inthefuture.

Theconstruction,
miningandutility

equipmentsegments
accountfor 91.3%of

Komatsu’stotal sales,
withtheEuropean,

NorthAmerican, and
Japanese markets

accountingfor 44%(in
FY2021)ofthetotal

salesby region.
Additionally,major

resource companiesthat
are minemachinery

customers are
acceleratingtheire�orts

to decarbonizetheir
operationsandtakean

environment-conscious
management stance. If

suchrisksmaterialize in
thefuture, ourproducts

andsolutionsmaylose
theircompetitiveness,

whichmayhave a
signi�cant and

prolongedimpactonour
businessplan.

Wehave workedto improve theoperatinge�ciency

ofourmachines,reducefuelconsumption,and
transition from internal combustionenginessuchas

dieselenginesto cleaner powersourcessuchas
hybrids,electri�cation,andfuelcells. We

introducedto theJapanese marketthePC30E-5
electric excavatorinApril2020andthePC01E-1in

March 2022(jointlydeveloped withtheHonda
MotorCo., Ltd.).

Wewillfurthercontributeto climatechange
mitigationandcarbon neutrality by promotingthe

mechanizationofallprocessesrelatingto
a�orestation,silviculture, forest growth,and

logging,andby supportingthereforestationcycle
asarecycle-oriented business.

Wewillalsostrengthenourremanufacturing
business,inwhichcomponentsare recycled and

reused, by positioningitasarecycle-oriented
businessthat contributesto CO2 reduction.

RegardingCO2 reductioninminingoperations,in
2021,Komatsu formed theKomatsu Greenhouse

Gas(GHG)Alliance withfour oftheworld’sleading
resource companies,RioTinto,BHP,Codelco,and

Boliden.Thealliance’s initialtargetistheroll-out of
asuper-large dumptruckthat can runonavariety

ofpowersources.
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Risksrelatedto

providing
solutionsto

customers

Risktitle
Risksandbusiness

background
Businessimpact Risk-reduction actions

Komatsupromotessolutions

businessesinsmart
construction,automationin

mining(e.g.,AHS),anddata-
drivenbusiness(e.g.,

KOMTRAX);however,Komatsu
maylosecompetitivenessin

newmarketsifitisunableto
developsolutionsthatmeet

customerneedsbythetime
requiredbythemarketorif

technologies developed and
providedbyKomatsuarenot

wellreceivedbycustomers.

Ifweareunableto

providesolutionsthat
maintainour

competitiveadvantage,
ourbusiness

performancemaybe
a�ectedandtheimpact

maybeprolonged.

InApril2021,Komatsu,NTTDOCOMO,Sony

SemiconductorSolutions,andNomuraResearch
Institutelaunchedanewcompanynamed

EARTHBRAINLtd.togrowtheirsolutions
businesses.Inresponsetothedemandfor

workstylereformatconstructionsitesaroundthe
world,weareworkingtopromoteDXinthe

constructionindustrytoimprovesafety,
productivity,andenvironmentalfriendliness.

Regardingthepromotionofautomationatmine
sites,wehavedevelopedthePC7000-11remote

controlandsemiautonomous ultra-large hydraulic
excavatorbyconsolidatingourtechnologiesand

know-how.PairedwithKomatsu’sAutonomous
HaulageSystem(AHS),cycletimesareshortened;

moreover,operator-assistwithaugmentedreality
(AR)technologysupportsproductivity

improvement,displayinglocationinformationand
employingaminemanagementsystemtoprovide

real-timefeedbackonestimatedarrivaltimesand
otherdata.Weplantotrialtheconceptmachineat

acustomersitein2022.
KomatsuhasalsoformedapartnershipwithAnglo

American plc,amajorBritishresource company,to
develop andmarkettheD375Ai-8remote control

bulldozer,alargeminingbulldozer.By combining
automaticbladecontroltechnologywiththe

machineguidance system"ProVision," we aimto
achieve accurateandproductive remote blade

operationandenter massproductioninFY2022.
Furthermore,anewplatformwillbedeveloped and

releasedby theendofFY2022to promote the
connectionofallminingoperationsthrough the

introductionto themarketofanautonomous water
truckandother newproducts, theexpansionof

surfacedrillsales,andtheenhancement ofthe
salesandsupportsystem.
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4.Speci�cinitiativesinFY2022

ThesituationinUkrainehasdisruptedsupplychainsandhashadasigni�cant�nancialandeconomic

impact.Inlinewithourcrisismanagementpolicy,wehaveestablishedanemergencytaskforceheadedby

thepresidenttocollectandanalyzeinformationandpromptlymakedecisionsanddeploypolicies.

1.Ensuringthesafetyofemployeesandtheirfamilies

2.Responsetoexportrestrictionsineachcountry

3.ResponsetocountermeasuresbyRussia

4.Humanitarianassistance,etc.

Wewillcontinuetomonitorthesituationcloselyandimplementappropriatemeasures,includingensuring

safetyatcustomersites.

(1)Responsetogeopoliticalrisks

Toful�llitsresponsibilitiestoitscustomersengagedinessentialbusinessessupportingsocialinfrastructure,

theKomatsuGrouptakesthoroughmeasurestopreventinfectionasitcontinuestosupplyofproducts,parts

andservicestoitscustomers.InFY2021,theDeltavariant,whichisconsideredtohaveamoresevereformof

thedisease,andtheOmicronvariant,whichismorecontagious,spreadworldwide.

Inadditiontomonitoringemployees’infectionstatusglobally,werespondedtothesituationbyhalting

productionatsomeoverseassitesduringlockdowns,inaccordancewithgovernmentpolicyineachcountry.

InJapan,inaccordancewithgovernmentandprefecturalpolicies,weworkedtopreventinfectionamong

employeesandmonitoredtheoperationalstatusofproductionsitesandpartnercompaniestocurbthe

impactofthepandemiconproduction.

(2)ResponsetotheCOVID-19
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KomatsuhasestablishedaBCPtocontinueorquicklyrestoreimportantoperations.Weimplementedinitial

responsetrainingateachbaseinJapantoimprovetheirriskmanagementlevelandtheirabilitytorespond

todisasters.Wehaveintroducedthesafetychecksystemtopromptlycheckthesafetyofemployeesand

theirfamilieswhenadisasteroraccidentoccursaswellaswide-areawirelessdevicesandothertoolsateach

baseofthegroup.Throughregularsafetyreportingandcommunicationtraining,weareenhancingthe

emergencycommunicationcapabilitiesoftheentiregroup.EachofourdomesticsitesconductsannualBCP

roleplaystoensurethatemployeescanactappropriatelyandpromptlyintheeventofadisasterby

independentlyassumingdutiesbasedonhazardmaps.

Furthermore,consideringtherecentfrequentoccurrenceoflargenaturaldisasters,eachofourbaseshas

reinforcedtheseismicresistanceoftheirbuildingsandfacilitiesandenhancingcountermeasuresto

concentratedheavyrainsbasedontheirownplans.WearefocusedonnotonlystrengtheningtheBCPof

eachbaseoftheKomatsuGroupbutalsostrengtheningthesupplychainsystemthroughoursupportofour

businesspartnersastheyestablishandimprovetheirBCPs.

WewillcontinuetopromoteandstrengthenBCPsandrelatedactivitiestobuilda�exibleandsustainable

supplychainthatcanrespondtodiverserisks.

(3)Establishingabusinesscontinuityplan(BCP)andprovidingtraining

①Shonanplant(Hiratsuka-shi,Kanagawa)

BCPtrainingwasconductedonthethemeofcontinuingpartssupplyintheeventof�oodingcausedby

over�owfromtheSagamiRiver.Measuresarebeingtakentorearrangeproductionsites,provide�ood-proof

equipment,andstorestrategicinventory.

②Heado�ce(Minato-ku,Tokyo)

Wehavereviewedoursystemsandactionstoensurethatourheado�cefunctionscanbemaintainedinthe

eventofamajorearthquakewithfewworkersintheo�ce(duetotheCOVID-19infectioncountermeasures).

＜ExamplesofInitiativesinFY2021＞

BCPtrainingatAwazuPlant

OnMay11,2022,theActonPromotionofEconomicSecuritywasenacted.Aheadofthis,asofApril1,2022,

weappointedanewexecutiveo�cerinchargeofeconomicsecurity.

Assoonasthespeci�cregulationsoftheActbecomeclear,wewillconsidertheneedforadditionalmeasures

andpromotethemthroughtheRiskManagementCommittee.

(4)Responsetoeconomicsecurityissues

Sustainability policy With peopleManagement of 
sustainability

With business With the planet Data
Social

contribution
activities

Index

123 ESG Databook 2022



5. Conductingcomplianceandriskaudits

Asapartofitsriskmanagementactivities,Komatsuhasbeenconductingcomplianceandriskaudits(CR

audits)sinceFY2008.ThesecoveredareasarenotincludedinJ-SOXaudits,whichareconductedin

accordancewiththeFinancialInstrumentsandExchangeActofJapantoevaluatetheinternalcontrols

relatedto�nancialreporting,andidentifypotentialcomplianceriskswithinthecompany,withaparticular

focusoncon�rmingandevaluatingthestatusoflegalcompliance.Ourinternalspecialistteamconductsthe

internalauditsatKomatsuanditsJapanese/overseasa�liates,aswellasatindependentlyowned

distributorsandbusinesspartners.Throughtheseaudits,westrivetoraisecontrolandcompliance

awarenesslevelsateachcompanyandineverydepartment.Weareimprovingourauditmethodaccording

tochangesinthebusinessenvironmentandraisingtheoperationallevelofCRauditsasapartofourrisk

management functions.

Theauditeditemsare:

1. Safety,2.Environment,3.Labor,4.FinanceandTreasury,5.QualityAssuranceandRecall,6.Vehicle

Inspections andSpeci�cVoluntaryInspections (inspections requiredby law),7.Export Control, 8.

InformationSecurity,9.theAnti-monopolyAct,10.theSubcontractAct

Inaddition,asCRauditsthatcoverareasacrosstheaboveitems,weimplement�eldinstructoraudits

(Safety, Environment) andaudits ofsaleso�ce bases (Finance andTreasury, Labor, InformationSecurity),

whichareimplementedateachdistributorbase,aswellasauditsofoverseasrepresentativeo�ces(Finance

andTreasury, Labor, InformationSecurity),whichare implemented for overseaso�ces.

Implementationofcomplianceandriskaudits
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CyberattacksandotherthreatstoInformationsecurityaregrowingmoreadvancedandsophisticated.They

highlighttheincreasingimportanceofinformationsecuritymeasures.Komatsutakesmeasurestocomply

withKomatsu’sWorldwideCodeofBusinessConduct,theInformationSecurityRegulationsandotherrules

andregulations.

InFY2021,noseriousincidentsconcerninginformationsecurity,suchastheleakageofpersonaldata,

occurredwithintheKomatsuGroup.

Informationsecurity

1. Riskmanagementanditspromotion

Asapartofthemanagementsystemledbytheriskmanagementsupervisor,theRiskManagement

Committeesharesanddiscussescompany-wideinformationsecurityissues.Thepresidentofthe

InformationStrategyDivision,whoisalsoaleaderinchargeofICT,isthevice-chairpersonoftheRisk

ManagementCommitteesothatitisabletoaddressmorespecializedareasofinformationsecurity.The

Committeesharesandresolvesmoreimportantinformationsecurityissues.Wheneveraseriousissue

emerges,itwillbeswiftlyreportedtoo�cersincludingthepresidentanddirectors,theBoardofDirectors

andotherorganizationsconcerned,andappropriateactionswillbetaken.

TheInformationStrategyDivisionformulatesmeasurestoaddressinformationsecurityrisksasnecessary

andannuallypresentsthemtotheStrategyReviewCommitteeconsistingofo�cersincludingthepresident

anddirectors.Thesemeasureswouldbeincludedinthemid-termICTinvestmentplan.

2. Protectionofpersonaldata

Komatsubelievesthatappropriatelyprotectingthepersonaldataofitscustomers,businesspartners,

employeesandothersisasocialresponsibilityitbears.Komatsuformulatesandpublishesitsprinciplesfor

theprotectionofpersonaldata.Throughthee-learningopportunities,internalauditsandotheractivities,we

thoroughlyensuretheappropriatehandlingofpersonaldata.Overseas,weadaptoure�ortstoprotect

personaldatatonationalandregionallawssuchastheEU’sGeneralDataProtectionRegulation(GDPR)and

theexpectationsofsociety.

3. Systemmeasures

Komatsu hasbuiltamultilayer defense systemcombining manysystemmeasuresto protectinformation

from unauthorized access,virusinfectionandother threatsandto prevent theleakage ofdataresulting from

thesethreats.Forexample,wehavemultiplerequiredprocesseswheneverapersonaccessesthesystem

fromtheoutsidetoteleworktostrictlyauthenticateindividualusers.
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4. Educationandtraining

AllKomatsuemployeesmusttakeregulare-learningcoursestoincreasetheknowledgeandawarenessofall

employeeshandlingdataandto ensure theyare ableto handledataproperly.

Toaddresstheriskofsuspiciousemails,weorganizemultipledrillseveryyearwhereemployeessimulatethe

handlingoftargetedemailattacks.Suspiciousemaildrillsarealsoconductedatsomea�liatesbothinJapan

andoverseas.Weare working globally to raise thelevel ofourinformationsecurity.

5. Informationsecurityauditing

TheinformationsecurityofKomatsuGroupcompaniesisauditedtoincreasethelevelofinformationsecurity

throughouttheKomatsuGroup.Komatsuemployeeswithspecializedknowledgeauditandadviseto

increasethee�ectivenessofthesee�orts.Conductingauditsasathirdpartywithnodirectinterestshelpsto

ensureindependenceandimpartiality.

Inprinciple,theinformationsecurityofeachgroupcompanyisauditedeverythreeyearsandKomatsustays

updatedonthestatus oftheinformationsecurityofthegroup companies.

6. E�ortstoimproveinformationsecuritythroughoutthesupplychain

Komatsu asksits employees,Komatsu Group companiesandother companiesthat cooperateinoursupply

chainwithwhomwe share con�dentialbusinessinformationto followKomatsu’sinformationsecurity

principlesaswe continue to e�ectively supportthem.

Komatsu andeveryone involvedinits businessesthat handlescon�dentialbusinessinformationshare an

understanding oftheimportanceofproperly managingdata.Weallwork to minimize riskinpursuit ofstable

businesscontinuity.To thisend,we engageinactivities suchasregularinterviewsofcooperating companies

regardingthestatus oftheirdatamanagement,presenting, where appropriate, inspection items regarding

thebusinessdatakeptininformationtechnologyequipmentandrecommendinginformationsecurity

teachingmaterials.
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We,attheKomatsuGroupclearlyde�nesthebasicpoliciesofenvironmentalconservation,whichwillbethe

guidelinesofbusinessactivities, whenengaging inbusinessactivities whileworking to realize asustainable

society,andpromotesenvironmentalconservationactivities.

Ourconcept ofenvironmentalactivities andpromotion
system

KomatsuEarthandEnvironmentPolicy(June2022revision)

Humankindmust not onlypromote thefurtherdevelopment ofaprosperousandcomfortable society but

alsopassdownourplanetearthanditsindispensableenvironmenttofuturegenerationsinasoundand

healthy condition.

Weat theKomatsu Group de�neenvironmentalconservatione�ortsasoneofthehighest priority

management tasks, andendeavorto contributeto thesustainablegrowthofsociety by integratingadvanced

technologies into environmentalconservatione�orts inallourbusinessactivities. Wealsoaimto achieve

carbon neutrality withnet zeroCO emissionsby 2050,andcontributeto sustainabledevelopment through

e�ortsto reduceCO emissionsfrom products andinourmanufacturing,andto establisharecycling-

oriented society.

CorporatePrinciples

1.Contributionsto Realizationof aSustainableSociety

2

2

Asagroup ofcompaniesworking to improve ourmanufacturingfor thesatisfaction ofourcustomers, we at

theKomatsu Group are committed to improvingboth ourenvironmentalperformanceandeconomic

e�ciency. To thisend,we are constantly engagedintechnologyinnovation to provideeconomicalproducts,

services andsolutionsthrough improvingfuele�ciencyat ourcustomers’workplacesandstrengthening

theircyclicalbusinesses,whilestrivingtominimizetheenvironmentalimpactsrelatedtotheentirelifecycle

ofproducts from productionto disposal.

2.Simultaneous Realizationof EnvironmentalandEconomicPerformance

Weat theKomatsu Group promote environmentalconservationby not onlycomplying withtheapplicable

lawsandregulations ofourhost communities, regionsandcountries butalsoby establishingourown

voluntarystandards addressing global andlocal environmentalconcerns.EachcompanyoftheGroup also

strivesto ful�llourcollective corporatesocialresponsibility andcreatevalue towardasustainableplanet and

future through participating inenvironmentalconservationactivities ineach region,disclosingenvironment-

related informationto society,andmaintaining closecommunications withourstakeholders.

3.Observanceof Corporate SocialResponsibility

GuidelinesforCorporateActivity

Weat theKomatsu Group contributeto sustainabledevelopment andclimatechange mitigationand

adaptation through thefollowinginitiatives.

1.Initiativesfor theEarthandEnvironment
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Wewillreducetheamountofenergyusedandgreenhousegasemissionsgeneratedacrosstheentire

lifecycleofourbusiness.Wedonotlimitourselvestocuttingemissionsfromourbasesandfromtheuseof

ourproducts.Rather,webroadenthetargettoincludecustomerworkplacesintheirentirety.

1)Response to ClimateChange

Through ourbusinessprocesses,we work to minimize theuseofnaturalresources suchasmaterialsand

water,promote theirreuse, orrecycle themasmuchaspossible.At thesametime,we ensure the

comprehensive reductionofwaste inallbusinessareas.Wealsocontributeto theestablishmentofa

recycling-orientedsociety by strengtheningourforestrymachinerybusiness,whichsupports asustainable

forest management cycle ofplanting,cultivatingandharvesting,aswell asourremanufacturing (Reman)

operations,whichinvolvetherefurbishment andreuse ofcomponents.

2)Establishmentof aRecycling-orientedSociety

Wecomply withnot onlylocal lawsandregulations butalsowithourown establishedstandards concerning

theconservationofwater qualityandtheprevention ofairpollution,noiseandvibrations.

Asmuchaspossible,we alsoensure thecomprehensive management ofchemical substances usedinour

businessactivities, whilecontinuously working to reducetheuseofpotentiallyharmfulchemical substances

orreplacethemwithalternatives for thediscontinuationoftheiruse.

3)Conservationof Air, Water andOtherNaturalSystemsaswell asManagement of Chemical
Substances

Werecognize biodiversityasanimportant environmentalissue,evaluate, understand andanalyzeimpacts

onitinallourbusinessareas,andwork onourtasks according to thecriteria ofhighest impactand/or most

e�ective actions.

4)Response to Biodiversity

Komatsu andmajorcompaniesoftheKomatsu Group willestablishanEnvironmentalManagement System,

andwillwork to maintain andimprove environmentalactivities. Othergroup companiesandsuppliers will

alsowork to establishenvironmentalmanagement systemsthat helpto maintain andimprove

environmentalactivities.

EachcompanyorbusinessunitoftheKomatsu Group willset its own Mid-andLong-term Targets in

accordancewiththeMid-andLong-term Targets set based ontheKomatsu Mid-termManagement Plan,and

willdevelop andimplementspeci�cactivity plans.Topmanagement willregularlyreviewtargets, activity

plansandstatus, andwork oncontinuous improvement.

2.Frameworkof Global, Group-wideEnvironmentalManagement System

Weat theKomatsu Group believe that itisimportant to enhance theenvironmentalawarenessofeach

employee.To thisend,we willactivelypromote environmentalawarenessandeducationprogramsamong

allemployees.

Wewillgatherenvironment-related informationfrom each companyorbusinessunitoftheKomatsu Group,

andstriveto discloseinformationconcerningallbusinessactivities. Wewillalsofacilitateproactivedialogues

withallourstakeholders,suchascustomers, employees,local communities andsuppliers, therebyfurther

improvingthecontentofourenvironmentalcommunication.

3.EnvironmentalEducation andCommunication

Thispolicyhasbeenapproved by theSustainabilityPromotionCommittee,chaired by thepresident.*
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BoardofDirectors

StrategyReviewCommittee

Meetingofexecutive

o�cers

SustainabilityPromotion

Committee

RiskManagement

Committee

Organizationalchartoftheenvironmentalmanagement
structure

Amongourimportantbusinesschallenges,theKomatsuGroupincludesclimatechangeintheobjectivesof

ourbusinessstrategies.

TheSustainabilityPromotionCommitteeandtheRiskManagementCommitteealldiscussclimatechange

andprovideadvicetotheStrategyReviewCommitteeandreportstotheBoardofDirectors,whoestablisha

systemthatrealizesappropriatesupervision.

Inaddition,themeetingofexecutiveo�cerscontrolsprogressintheachievementoftheobjectives.

Systemforreportingandreviewingenvironment-relatedissues,includingclimatechange

Mainthemesregardingtheenvironment,includingclimatechange

Meetingtitle Chairperson Mainthemesregardingclimatechange

ChairmanoftheBoardand

RepresentativeDirector

President

President

Committee Chairperson Mainthemesregardingclimatechange

President

Executiveo�cer

supervisinggenerala�airs

ReportfromtheSustainabilityPromotionCommittee

Reportonresearch,development,productplanning,

andCTO

Productionandprocurementreport

Mid-TermManagementPlanprogressreport

Growthstrategiesatmainproductionplants(including

climatechangerelatedstrategies)

ReportfromtheSustainabilityPromotionCommittee

Progressinproductdevelopmentand(including

climatechangerelatedKPI)

ESGinitiatives,priorityissueandKPI-relatedissue

reportsanddeliberations

CSRactivityreport

Reportonmeasurestoaddressnaturaldisasterrisks
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Products

Production

Logistics

External

evaluation

Settingmid-andlong-termtargetsandprogress

Komatsuhasbeenmovingforwardunderthenewmid-termmanagementplanfrom2019.WesetnewESG

targetsandexpressedourcommitmenttosustainablegrowththroughapositivecycleofpro�timprovement

through growthstrategies andinitiativesfor ESGissues.

Ourtargetsfrom�scal2019aretoreduceCO emissionsfromproductsandproductionby50%by2030.In

addition,asanewindicator,wedecidedtoaimforaratioof50%ofrenewableenergypower(REratio)by

2030.

Thenewmid-term2030targets,includingotherindicators,areasfollows:

Mid-andLong-termtargets

Area Application Object Index BaseYear 2030Targets
FY2021

Achievements
andProgress

Construction

Equipment
Mining
Equipment
Forest
machines

etc.

CO

Fuel

Consumption
Reduction

2010
50％

reduction

19%

reduction

Domestic

and
overseas
production
bases

CO
Improvement

rate ofbasic
unit

2010
50%

reduction

37%

reduction

Electricity

Ratioof

renewable
energyin
total
electricity
usage

- 50% 14%

Water
Improvement

rate ofbasic
unit

2010
60%

reduction

64%

reduction

Waste
Improvement

rate ofbasic
unit

2010
40%

reduction

39%

reduction

Japan CO
Improvement

rate ofbasic
unit

2006
39%

reduction

36%

reduction

Overseas CO
Improvement

rate ofbasic
unit

2011
22%

reduction

12%

reduction

- -
External

evaluation
-

CDP

AList
（Climate,
Water)
DJSI World

CDP

Climate：A
Water：A
DJSI World:
Selected

2

2

2

2

2
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From1997

2008

2015

From2018

ISO14001:2015
DomesticIntegrated
Certi�cation

KomatsuhasimplementedaGroup-wideinitiativetoacquireISO14001

certi�cation,aninternationalstandardforenvironmentalmanagement

systems.Theobjectiveistoenhancemanagementqualitybystrengthening

systematicstepstowardsenvironmentalconservation.

《KomatsuISOCerti�cationStatus》
*ExceptKMC

ProductionsitesinJapanandothercountriesbegantoacquire

certi�cationsindividually.

TheKomatsuGroupinJapanacquiresintegratedcerti�cation.

Mainproductionsites inoverseascountriesachieve100%certi�cation.

Salesandservicedivisionsareaddedtointegratedcerti�cationinJapan.

2018:KomatsuCustomerSupportJapanLtd.
2019:Fourbases(Nagoya,Osaka,Hiroshima,Fukuoka)ofKomatsu
IndustriesCorp.



AcquiringISO14001

*

ExceptKMC:KMChasbeencarryingoutinternalauditsbyspecialistsfromKMCorKomatsu

headquarters.

*

Scopeoftheintegratedcerti�cationinJapan

ScopeoftheIntegratedCerti�cationinJapan(216KB)

Globaloperationslistofcerti�edsites

GlobalOperationsListofcerti�edsites（125KB）

EnvironmentalpoliciesofplantsinJapan

AwazuPlant(84KB) KanazawaPlant(83KB)

OsakaPlant(83KB) OyamaPlant(85KB)

IbarakiPlant(106KB) KoriyamaPlant(82KB)

HimiPlant(198KB) Hiratsukadistrict(401KB)

TechnoCenter(82KB) TestEngineeringCenter(82KB)

ToviewPDF�lesyouwillneedtodownloadandinstall

AdobeAcrobatReader
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Relationshipbetweenbusinessactivitiesandthe
environment

Inputsandoutputsintheproductlifecycle

TheKomatsuGroupprocuresvariouspartsandmaterialsand,throughthemanufacturingprocess,utilizes

theearth'sresources,includingrawmaterials,water,energy,andchemicalsubstances,amongothers,to

provideproductstocustomers.Suchbusinessactivitieshavethepotentialtoimpacttheenvironmentat

eachstageintheprocess.

TheKomatsuGroupwillcontinuetoprovidehighvalue-addedproductsandserviceswhileassessingthe

environmentalimpactsresultingfromitsbusinessactivities,formulatingmedium-andlong-termobjectives,

andintroducingmeasurestoreducesuchimpacts.

IndependentPractitioner's Assurance

EnvironmentalImpactResultingfromBusinessActivitiesofKomatsuGroupCompanies,
includingFacilitiesoutsideJapan(FY2021)

EnvironmentalImpactResulting from BusinessActivities ofKomatsu Group

Companies, includingFacilities outside Japan (FY2021)(888KB)
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Environmentalimpactindicatorsbyregion

Scope1 :CO emitteddirectlyby manufacturing
facilities

IndependentPractitioner'sAssurance

(by usinggenerators, boilers, etc.)

Scope2: CO emittedindirectlyby manufacturing
facilities

IndependentPractitioner'sAssurance

(by purchasing electricity,steam andhot water)

Independent Practitioner's AssuranceEnergy Independent Practitioner's AssuranceWaterInput

IndependentPractitioner'sAssurance
CO （Scope1 and Scope2) Independent Practitioner's AssuranceWaste

2 2

2
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Climatechange

Mitigatingclimatechangethroughproductsandservice

ReducingCO emissionsfromconstructionequipment2

ThemainbulkofCO emissionsproducedthroughoutthelifecycleofourconstructionequipmentiscentered

onproductoperation,duringwhichapproximately80to90%ofemissionsareproduced.Wehave

acknowledgedthisfact,andareworkingtoreducetheseoperationalemissionsthroughthreedi�erent

initiatives:“DANTOTSUProducts”,“DANTOTSUService”,and“DANTOTSUSolutions”.

2

HB335-3

Weprovideproductswhichhavebeendesignedtooperate

withgreat fuele�ciencywhilereducing gross CO

emissions.Komatsu pioneered thecreation and

introductionofthehybridhydraulicexcavator, marked as

the�rstofits kindto beintroducedinto themarket.

Thesehybridconstruction machineshave beencerti�edby

theMinistryofLand,Infrastructure,TransportandTourism

ofJapan asa“LowCarbonType ConstructionEquipment.”

AsofApril2022,atotal of16ofourhybridmodelshave

received suchcerti�cation,suchastheHB215-3,HB205-3,

HB335-3,andHB365-3.

Inadditionto this,another 23ofourproductmodels

(includingthebulldozerD71PX-24,thehydraulicexcavator

PC78US-11,thewheelloaderWA150-8)havebeencerti�ed

to meet theMinistryofLand,Infrastructure,Transportand

Tourism's“ConstructionMachinesFul�llingFuel Economy

Standards”signifyingtheseproducts asconstruction

equipmentwithgreatfuele�ciency.

Step1:reductionofCO emissionsthroughDANTOTSUProducts2

2

TheKomatsu TrackingSystem“Komtrax”isasystemdeveloped by Komatsu that automatically gathers the

operationalinformation/health informationofourconstruction vehicles that operate allovertheworld,

makingitpossibleto thenmonitor/manage/analyzethevehicles remotely.Informationwithregardsto

operationtimes,fuelconsumption,andother suchrelevant dataiscommunicatedto ourcustomers viathe

internet,whichisthenanalyzedto createopportunitiesfor improvement.Thisenhanced operational

e�ciencyhelpsto reducefuelconsumption,whichresultsinareductioninoverall CO emissions.

Step2:reductionofCO emissionbyproductsthroughDANTOTSUService(Komtrax)2

2
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In2013,Komatsuintroducedtheworld’s�rstautomaticbladecontrolICTbulldozer,D61PXi-23,totheNorth

American,European,andJapanesemarkets.Followingthis,in2014,Komatsudevelopedandreleaseda

hydraulicexcavatorwithsemiautomaticcontrolfunctions (PC210LCi-10 for NorthAmerica andEurope, and

PC200i-10forJapan).Preliminarycalculationsbasedonin-housetestingwerepromising,withconstruction

dataforICThydraulicexcavatorsshowingthatfore-slopeshapingworkusingthePC200i-10resultedinan

approximatereductionof30%infuelconsumption.Inaddition,thesametestingshowedthat ICT bulldozers

(liketheD61DXi-23)usedinlandpreparationworkresultedinanapproximatereductionof25%infuel

consumption.Ourtestingwithhydraulicexcavatorsalsoshowcasedasigni�cantdecreaseinCO emissions.

To consolidate oure�ortsinthissector, Komatsu isimplementing“Smart Construction”,asystemthat uses

ICT-typeconstructionmachinesalongsidedronesand3Dscannerstotakereal-timetopography

measurements.Thisinitiativehelpsshowcasethee�ciencyofourmachinesbyrecordingprogressin

construction sites andother relevant performanceindicators.

Step3:reductionofCO emissionsforoverallconstructionworkthroughDANTOTSUSolutions
(SmartConstructionusingICTconstructionequipment)

2

2

IndependentPractitioner's Assurance

Komatsu hasset thetargetofreducing theCO emissionsfrom theoperationofproducts (suchas

construction, mine,andforestryequipment)by 50%by FY2030(compared to FY2010).

To evaluate progresstowardthisgoal,we compared theperformanceofthecurrent year’s products to the

products ofthereferenceyear(FY2010)andestimated CO reductionsthrough theimprovement offuel

consumptionandwork e�ciency. Theproducts ofFY2021achieved aCO reductionof19%,compared to the

referenceyear.

CO emissionindex for productoperations

ReducingCO emissionsfromproductoperation2

2

2

2

2
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PC01E-1electricmicroexcavatorlaunchedin

Japan

HondaMobilePower Pack e:

Komatsu launchedthePC01E-1electric micro excavator,

developedjointlywithHondaMotorCo.,Ltd.(hereafter

“Honda”),asarentalmodel,inJapaninMarch2022.

Komatsu andHondahaddeveloped thePC01E-1by

successfullyelectrifyingthePC01conventionalmicro

excavatorthroughtheincorporationoftheHondaMobile

Power Pack e: (hereafter “swappable mobilebattery”)and

HondaeGXelectri�edpowerunit.Theconventionalmodel

istypicallyusedveryclosetopeople,treesand�owersfor

pipe-layingwork,gardening,agriculture,livestockandthe

like. Asaresult ofelectri�cation,thePC01E-1modelnot

onlyreducesnoiseandexhaustheatsubstantially,butalso

enableseco-friendly,comfortableworkineitherindooror

outdoor environments,thanksto noexhaustgas. Asthe

batteriesareswappable,customerscancontinuework

simplybyexchangingthem.Asitsnewelectricmotoro�ers

highperformanceeven inlow revolutions, thePC01E-1

modelachieves more excavation thantheconventional

modelinlow revolutions. Asthere isnoengineinstalled,

customers willnolonger needengine-related maintenance

orfueling,dynamically reducing dailyinspection and

maintenancework for them.

- Showcasingjoint-developmentworkbyHondaandKomatsu-
KomatsulaunchedthePC01E-1inJapan,its�rstelectricmicroexcavatorpoweredbyportable
andswappablemobilebatteries

*1

HondaMobilePower Pack e:isaportable andswappablemobilebattery

developedbyHonda.

*1
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ReducingCO emissionsinmanufacturingoperations

Asapartofoure�ortstomitigateclimatechange,KomatsuaimstoproactivelyreducetheamountofCO

emissionsperunit,usingCO emissionsperunitofmanufacturingvalueasourmainindicatorfortheamount

ofelectricity,gas,oilandothertypesofenergyusedinresearch/developmentatouro�cesandin

manufacturingoperations.

InFY2021,CO emissionsfromproductionactivitiesincreasedbothinJapanandoverseasduetothe

expansionoftheproductionofconstructionandminemachinery.However,thankstonewphotovoltaic

facilities,greenelectricitypurchases,andenergy-savingactivitiesmainlyatplantswithhighloads,suchas

thosethatperformcasting,forging,heattreatment,andmachiningprocesses,theCO emissionsbasicunit

perinternalmanufacturingvaluewasreducedby7%fromthepreviousyear.Thisisthelargestreductionin

recentyearsanda37%reductioncomparedwithFY2010.

Wealsoincreasedtheproportionofourrenewableenergyuseto14%.

WewillcontinuetoactivelyengageinimprovementactivitiestoreduceourCO emissionsbasicunit.

2

2

2

2

2

2

Item FY2020 FY2021 TargetofFY2030

CO EmissionsBasicUnit(comparedFY2010) 70 63 50

Therateofrenewableenergyuse 13％ 14％ 50％

2

Japan

Overseas

MajorAchievementsintheprevious�scalyear

Improvedcleaningprocessinfoundriesandthermale�ciencyofmeltingfurnaces

Expansionofphotovoltaicfacilitiesandbiomasspowergeneration

Improvedpowerfactorofelectricpowerfacilitiesandforgingmethods

Expansionofphotovoltaicfacilitiesandgreenelectricitypurchases

CO emissions,energyindicatorsinproductionactivities2

IndependentPractitioner'sAssuranceCO Emissions

Note:Partiallyrevisedasaresultofrevisionstopastdata.

IndependentPractitioner'sAssurance

Theamountandratioofrenewableenergy2

IndependentPractitioner'sAssurance
Energyconsumption

Note:Partiallyrevisedasaresultofrevisionstopastdata.
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Waterjetcleaningsystem

AtKomatsuHimiNo.1Plant,achemicalsolutionwasused

toremoveinternalsandfromhydrauliccastingswith

complexinternalgeometries.Thisprocessinvolves

removingsandbyimmersingthecastingsinahigh-

temperaturechemical solution.Itexpends alargeamountof

LPGtomaintainthesolutiontemperature,consumeswater

forcleaning,andgeneratesindustrialwaste.Althoughthis

method hasenvironmentalandsafetyrisks,itwas initially

selectedastheappropriateapproachbecauseitcanbe

appliedtocleansurfacesofanyshapeandcanbeusedto

clean smalllotsofmanydi�erentproducts.

Toovercomethechallengesassociatedwithusingachemicalsolution,weintroducedanewtechnology,

waterjet(hereafter“WJ”)cleaning,whichremovessandusinghigh-speedwaterjetandcavitation.WJ

eliminatedtheneedto useLPGto maintain thetemperatureofthechemical cleaning solution,thereby

reducingCO emissionsbyapproximately934tonsperyear.Waterconsumptionwasreducedby

approximately12,000m peryearbyusingacirculatingsystemforcleaningwater.Industrialwasteafter

treatment was reducedby approximately42tons peryear. Theneedto usechemicals was alsoeliminated,

reducing environmentalandsafetyrisks.TheHimiPlantwillcontinue to promote improvementsinorder to

reduceCO emissionsandcontributeto overcomingESGissues.

ReducingCO emissions,waterconsumption,andwaste usingwaterjettechnologyforcasting2

2

3

2

Solarpanelsofthenewplant

Forestmachinery(Forwarder)onAGV

Komatsu Group hascompleted theconstruction ofanew

plant,Komatsu Forest AB(hereafter “Komatsu Forest”),

whichbeganproductionin2021.Komatsu Forest engagesin

themanufacture andsaleofforest machineryinUmea,

Sweden. Thenewplantconsolidates productionplants that

werepreviouslyscattered around thecityofUmea into a

singlelocationto optimizetheproductionprocessand

logistics. Inaddition,newproductiontechnologies,

includingtheinstallation ofKomatsu’s�rstautomatic

towingassemblylineutilizingautomated guidedvehicles

(AGVs), wereemployed.Furthermore,thenewplant

installedrenewable energysupplyfacilities, suchas

approximately19,000m ofsolarpanels andageothermal

heatingsystem.

Komatsu aimsto become carbon neutral by 2050.Aspart of

thesee�orts,we have focused onachievingsustainable

forestryintheforest industry. Thisinvolvesboth harvesting

andplantingandgrowingtrees. Weare alsoengagedinsafe

forestryoperationsby mechanizingharvestingwork and

forest management.Komatsu Forest isthecorebase ofour

forest machinebusinessfor machinedevelopment and

production.By launchingproductionat thenewplant,

Komatsu willaccelerate its carbon-neutrale�ortsaswe

work to strengthenandexpandourforest machine

business.

KomatsuForestbeginsproductionatneweco-friendlyplant

2
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ReductionCO emissionsinlogistics2

IndependentPractitioner'sAssurance

(BasicUnitofCO EmissionsperCargoWeight:kg-CO /ton)

Domestically,wehavefocusedonreducingtransportationdistancebyincreasingtheutilizationrateof

KanazawaandHitachiNakaPorts(whicharelocatedadjacenttomanufacturingplants),improvinglong

distanceandoverlandtransportationthroughtheuseofcoastalvesselsandrailways(modalshift),and

improvingtheloadingratio.AlthoughtheincreaseinproductionvolumeinFY2021ledtoanincreasein

transportationvolume,theCO emissionsbasicunitindex(percargoweight)fortransportationimprovedby

10pointscomparedwiththepreviousyearbothinJapanandoverseas.

Wewillcontinueoure�ortstoreduceCO emissionsbypromotingmoree�cienttransportation.

CO EmissionsinTransport

*AbasicunitindexisanindexrelativetotheCO emissionspercargoweightinareferenceyear(2006forJapan,2011for

Overseas)as100.

NOTE:Partiallyrevisedasaresultofrevisionstopastdata

CO EmissionsReductionConditionsinGlobalTransport2

2 2

2

2

2

2
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KomatsupromotesmodalshifttoreduceCO emissionsduringtransportation.InFY2021,weimprovedthe

modalshiftinthetransportationofproductvehiclesfromtheTochigiPlant(manufacturingplantforforklift

trucksandminiconstructionmachinery)todealersintheKinkiregionbycombiningtheconventional

overlandtransportationbytruckwithmarinetransportationviathenearestport.Speci�cally,wecombined

oceantransportfromChibaPortinChibaPrefecturetoSakai-SembokuPortinOsakaPrefecture,andland

transportfromthefactorytotheportandfromtheporttoeachdealer.Asaresultofthismodalshift,we

decreasedthenumberoftrucksusedfortransportationfromthefactorytotheportbyloadingmultiple

productsinonetruck.ThisimprovementhasreducedCO emissionsbyapproximately50%.

ModalShiftbyCoastalVesselsinJapan

ImprovementofCO emissionsfromdomestictransportation
Usingcoastalvesselsfortransportingproductvehicles(TochigiPlant)

2

2

2
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AmountofCO emissionsbyscope3

InadditiontoCO emissionsfromproduction/sales/serviceetc.,Komatsuaimstocollatedataregarding

CO emissionsfromourentiresupplychain,andreduceCO emissions.Forthatpurpose,Scope3CO

emissionsarecalculatedeachyear.

FromlivedataofKomtrax,KomatsuhasgainedperspectiveontheamountofCO emissions(Scope3

Category11)producedbyourproductsmanufacturedinreported�scalyearinoperationworld-wide.

Forothers,includingtheremainingcategories,generalCO emissionswasestimated.Theresultisshownin

thepiechartbelow.

(AmountofCO2EmissionsbyScope3)

PieChartofScope3　 IndependentPractitioner'sAssurance

2

2

2 2 2

Scope1:CO directlydischargedfromKomatsu(e.g.CO emissionsduringfuelcombustion)

Scope2:IndirectemissionsofCO duetoenergyuseinKomatsu(e.g.CO emissionsproduced

atpowergenerationduetouseofpurchasedelectricity)

Scope3:OtherindirectCO emissions

(Example)Upstream:CO etc.generatedduringmanufacturingofpurchaseditems

Komatsu:Transportation・CO emissionsoccurringduringcommuting,businesstripsetc.

Downstream:CO emissionsproducedwhenusingproducts,suchasconstruction

machinery

2 2

2 2

2

2

2

2

2

2

Scope1referstodirectCO emissionsbyoperators(ex:fuelconsumption)*1 2

Scope2referstoindirectCO emissionsbyoperators(ex:powerpurchase)*2 2

Scope3referstoCO emissionsbyoperatorsfromwithinoursupplychain(ex:emissionsofproductduringoperation,emissions

fromsuppliers,transportation,businesstripsandcommuting)

*3 2

Calculatingeachcategory,theamountwascalculateddomesticallyandoverseas.Theamountofcategory(4):"Upstream

Transportationdisposal"wastotalofdomesticandapartofoverseas.Incategory(3):"FuelProcurement",apartofdatainoverseas

wasestimated.Theamountofcategory(13):"DownstreamLeasedAssetsOperation"wasincludedincategory(11).

*
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IndependentPractitioner'sAssurance

Asevidentfromtheresultsabove,emissionsduringproductusemakeupapproximately80to90%oftotal

emissions.

Fromthis,we can seethat fuel-e�cientproducts have asigni�cant e�ectonreducing CO emissions.

Komatsuiscommittedtodevelopinghybridconstructionmachinery(improvingfuele�ciencyby

approx.25%)andDANTOTSUproducts(over10%improvementinfuele�ciency),aswellaselectric

construction machinery.

Inaddition,theresultsofourassessmentsregardingScope1,2,3canbefoundinthepiechartbelow.

«Reference» PieChartof Scope1, 2,3

2
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Ourchallengetoestablishrecycling-basedsociety

Developmentofour“Reman”remanufacturingbusiness

Komatsupromotesthe“Reman(remanufacturing)business”atourRemanplants/centersin11countries

worldwide.“Remanbusiness”involvesremanufacturingtheusedengines,transmissions,andother

componentsremovedfromconstructionandminingmachinerythathavebeeninoperationatcustomersites

foralongperiod.Weengageinvariousprocessesinvolvingthecollection,disassembly,cleaning,salvage,

reassembly, andreuse ofparts.Wesubsequentlyconductperformancetests, paint,andconductshipping

inspections beforesupplyingthepartsback to themarketasnewlymanufactured components.Each

plant/centernotonlyfunctionsindependentlybutisalsoconnectedtoeachotherthroughanetworktoshare

technicalinformationnecessaryforRemanBusinessonaglobalbasis.Inaddition,weobtainthedurability

informationofReman componentsoperatinginthemarketandprovideimportant feedbackto develop

componentswithanoptimum lifetime.WiththeReman business,approximately43,600tons ofCO reduction

e�ectinFY2021was estimated compared to thecase ofmakingnewproducts.

Weo�er thefollowingbene�ts to customers.

2

Qualityandperformancethat matchesnewcomponents

Lower costfor "remanned" components

Reducedidletimeforconstructionequipmentbecauseofadequateinventoryof"remanned"components

Resource conservationandwaste reductionthrough reuse andrecycling ofcomponents

ChangesinRemansales(baseFY2010=100)

Remanfactoriesandcentersmap
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Remanprocess

E�ectiveuseofcriticalmaterialsinproducts

Komatsuisworkingontheconservationande�ectiveuseoflimitedresourcesbyreusingcriticalmaterials

usedinproducts, etc.

Anincreasingnumberofdieselengines,whichare usedinconstruction machines,are now equippedwith

exhaustgasprocessingdevicestoreducethedensityofNOx(nitrogenoxide)andPM(particulatematter)in

exhaustgases. Theexhaustgas processingdevices usenoblemetalsasacatalystto reducethedensityof

NOx andPM.To e�ectively usetheseresources, Oyama PlantinJapan, for example,collects theexhaustgas

processingdevices ofconstruction machinesthat have beenreplacedandrecycles thenoblemetalsinthem.

Theyare alsorecycling other critical materialsto make themreusable, ensuringtheire�ective useand

aimingto reducetheconsumptionofnewcritical materials.

Activitiestoe�ectivelyutilizeresourcesinproduction(1.waste)

Komatsupromotesactivitiestoreducewastedischargedfromitsproductionactivitieswhilealso

implementing"zeroemission"activities to recycle ande�ectively usethegeneratedwaste.

InFY2021,foundries, whichaccountfor about70%ofourtotal waste emissions,signi�cantly reducedtheir

waste emissionsby improvingwaste management through thee�ective useofsand.Additionally, at our

domestic plants, we workedto convertwaste plastic into valuable resources andreducewood waste by

improvingpacking methods. Theseimprovementsledto areductionofthewaste emissionsbasic unitby

39%inFY2021compared withFY2010,far exceeding ourtarget.

Wewillpromote thee�ective useofresources at ourplants inJapan andoverseasto reducewaste

emissions.

Item FY2020 FY2021 Targetof FY2030

Index ofwaste generatedperunit

(Referenceyear:2010)
67 61 60
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《Japan》

《Overseas》

Majorachievementsintheprevious�scalyear

Reductionofwoodchipsthroughpackingmodeimprovementsforitemsprocuredoverseas

Promotionofwastesortingtoturnwasteplasticsintovaluablecommodities

Reductionofsandwaste by sortingwaste castingsand

Independent Practitioner's AssuranceAmountofGeneratedWaste

Note:Partially revisedasaresult ofrevisionsto pastdata.

OilPuri�cationSystem

KanazawaPlantrecycles hydraulicoilusedintheproductionof

ultra-large powerexcavators (miningexcavators withatotal body

weight ofabout320tons) for useinmines.Whenperformance

testingminingexcavators at theplant,approximately3,600liters

(equivalent to 18drums)ofhydraulicoilis�lledinto each unit.The

bodiesare solargetheycannotbetransportedas�nished

products. Someunits, includingthehydraulicoiltank,are

removed, andthehydraulicoilisdrained beforeshipping.The

drained oilcontainsimpuritiesthat could damage products ifused

repeatedly;assuch,itwas disposedofaswaste. Inorder to reduce

theamountofwaste, anoilpuri�cationsystemwas adoptedto

remove impurities.Thissystemconstantly monitorstheoil

cleanliness duringthepuri�cationprocessandautomatically

circulates theoiluntilthetotal amountmeetsthespeci�edvalue.

Althoughvarious technologies for measuring oilpurityare in

widespreaduse,there are measurementaccuracychallenges, such

asthefalse detection ofbubbles(cavitation) generatedintheoil

�ow asimpurities.Inaddition,since oilpuri�cationisperformed

betweenproductionbreaks,there was aneedto reducethetimetakenandmake thesystemportable to suit

theproductionprocess.Thenewsystemimproves theaccuracyofcleanliness measurements andenablesa

high�ow rate anddownsizing through theuseofdesignandcontroltechnologythat suppresses the

generation ofbubbles.Thisinitiativehasmadeitpossibleto reducewaste by approximately80%while

ensuringthehydraulicoilqualityintheproductionofminingexcavators. Wewillcontinue oure�ortsto

reduce and recycle waste.

Oilpuri�cationsystemrecycleshydraulicoilandreduceswasteduringminingexcavator
production(atKanazawaPlant)

Sustainability policy With peopleManagement of 
sustainability

With business With the planet Data
Social

contribution
activities

Index

146 ESG Databook 2022



Activitiestoe�ectivelyutilizeresourcesinproduction(2.waterresources)

GiventhatourplantsintheHokurikuareaofJapanusealargeamountofwater,Komatsuoptimizeswater

usefor snowmeltingpurposesinwinter andalsoreducestheamountofnewwater inputinproduction

processesbyrecyclingcoolingwaterforfacilitiesandtheair-coolingofwater-coolingfacilities.

InFY2021,wereducedthebasicunitofwaterinputby64%comparedwithFY2010,farexceedingourtarget.

Wewillpromote water usage reductionactivities inproductionanddailyoperationsto optimizewater use.

Item FY2020 FY2021 Targetof FY2030

Indexofwaterinputvolumeperunit
(Referenceyear:2010)

48 36 40

《Japan》

《Overseas》

Majorachievementsintheprevious�scalyear

Recycling cooling water for heattreatment facilities andair-coolingcompressors

Optimizationofwateruseforsnowmelting;installationofwater-savingnozzlesinwelfarebuildings

Useofrecycledwaterforsprinklers

Independent Practitioner's AssuranceWaterInputVolume

Note:Partially revisedasaresult ofrevisionsto pastdata.

WaterInputinProductionActivities

Defense SystemsDivision,located ontheAwazu Plantsite, useswell water inits manufacturingprocessesfor

cooling equipmentandassupplywater.Groundwater, whichisabout15degreesthroughout theyear, isused

for cooling presses andcompressors after sedimentationinawater storagetank.Afterthat,thewater is

returnedto storagetanks classi�edaccording to temperature.Ifthetemperatureisbelow 25degrees,the

water isreturnedto thecooling water storagetanks for reuse, therebyreducing theamountofwater

pumped.Inaddition,since cooling water for thecompressorreachesahightemperature,we have installeda

cooling tower to enablethewater to circulate for cooling purposesbeforeitisreturnedto thecompressor. As

aresultoftheseactivities,theamountofpumpedwaterwasreducedbyaround55,000tonsinFY2021.

Reducingwellwaterconsumptionbycirculatingcoolingwater(AwazuPlant,DefenseSystems
Division)
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Coolingtower Compressor

Since2001,theyearthecompanyobtainedISO14001environmentalcerti�cation,KomatsuItalia

Manufacturing(KIM)hassetimportantgoalstoreduceitsenvironmentalimpact.Oneofthemistouseless

wellwaterforindustrialpurposes.Inthe1990s,achemical/physicalpuri�erwasinstalledtocleanthewater

usedtowashproductvehiclesandtouseinthepaintplant.FollowingISO14001environmentalcerti�cation,

KIMbegantorecyclethewaterwiththepuri�er,andrainwatercomingfromtheoilandwastestoragearea

startedtobeincludedinthepuri�cationandrecyclingprocess.Otherimportantstepsthatwerekeytothe

successofthise�ortincludedthesubsequentinstallationofvolumetric�owmeterstoanalyzethe

consumptionofvariousutilitiesandimmediatelyidentifylosses,andthereplacementofthepuri�erin2014.

In2015,KIMexpandeditsrecyclingprogramwhenitbegantotreatyardruno�,redirectingrainwaterfrom2

tankstothepuri�cationplant.In2021,webegantocollectandreusethecondensatewatercomingfromthe

coolingsystem.

AttheendofFY2021,we’vereducedouruseofwellwaterperproductionvalueby61%(comparedto2010),

andnearly100%ofthewaterwepurifyisreused.

Waterrecyclesystem

Reductionofwellwaterusagewithwaterrecyclingsystem(KomatsuItaliaManufacturing)
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CO（kt-CO）2 2

Supportforsalesandservicedivisionsindevelopingenvironmental
managementsystems

KomatsualsocontinuestobecommittedtosafetyandtheenvironmentinthesalesactivitiesofKomatsu

Groupconstructionmachinery.Toraiseawarenessaboutenvironmentalmanagement,inFY2021,we

supported thedevelopment ofenvironment management systemsandimprovementsofourworksites.We

alsotookotherstepstoprovidesupport,suchasremoteon-siteimprovementfollow-upandeducation

whichwereintroducedaftertheoutbreakofCOVID-19.

Environmentalinitiativesatsalesandservicecompanies

Item FY2020 FY2021 Year-on-year

7.6 8.1 7.1％increase

AcquisitionofISO14001certi�cation

KomatsuCustomerSupportCo.,Ltd.(“KCSJ”)hasimplementedactivitiesinFY2021torenewISO14001

certi�cation,aninternationalstandard.Wepromotedenvironmentalimprovementactivitiesmainlyatour

certi�edsites,includingattheHeadO�ceofeachcompany,implementedstandardizedenvironmental

improvementinitiativesatothersites,andsuccessivelyrenewedthecerti�cationofallcompanies,including

HeadO�ces,asplanned.

FacilitiesCon�rmationStatusatSales

Sites

Activitiesbasedontheenvironmentalguidelines

Wedistributeour"EnvironmentalGuidelines"to allofoursalessites,

andfollowtheguidelinesinpushingforwardwithourenvironmental

activities. Theguidelinessummarize therulesandstandards that should

beobserved at theworkplacesofoursalesandrentalcompaniesin

compliancewiththelawandalsoto avoid negativelyimpacting

neighbors interms ofwaste disposal,wastewater treatment,controlof

noiseandvibrationandother problems deeplyrelated to the

environment.Representatives ofKomatsu andarelevant company

jointlyvisitoursites (includingon-site checkspartly performed ona

remote basis), provideguidance to on-site workers anddevelop

proposals for improvement sothat theenvironmentalguidelinescan be

consistentlycompliedwith.
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Properdischargeofwaste

Thewaste dischargecompliancemanagement system(whichcentralizes themanagement ofelectronic

manifests,consignmentcontracts,permits,andmore)hasbeenintroducedandhasimplementeduni�ed

operationsinallKCSJcompaniesandsomeKomatsuGroupsalescompanies.Thishasenabledalldivisions

to visualize themanagement controlstatus ofthewaste generatedat each site andto manage thesystem

properly.

Ademonstration heldat anIOT

center

Reductionofenvironmentalimpactinourregularoperations

Komatsu hasfocused onthesalespromotionofeco-friendly

machinessuchasmachinesequippedwithTier4Finalwhichsatis�es

emissionregulations,ICTconstructionmachinesandbatteryforklifts,

andhasaimedtoreduceenvironmentalimpactthroughouroperations

(salesandservice).Moreover,wehaveintroducedelectricpower

excavators into themarketsince FY2021andhave madeproposals to

environmentallyconscioususers.

Additionally, Komatsu Group salescompaniesare focusing onthe

promotionofSmartConstructionmethods usingICT construction

machineryto reducetheenvironmentalimpactofconstruction by

improvingon-site work e�ciency. KCSJ,inparticular,hasestablished

IoT Centersthroughout Japan where users can experiencetheSmart

Constructionmethod andisstriving to increaseawarenessof

constructionmethodswithareducedenvironmentalimpact.

- Supportingthesaleofenvironmentallyfriendlyproducts-
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Environmentalriskmanagement

Promotinglegalcompliance,andpollutionmitigationandprevention

Komatsucomplieswithnationalandlocallawsandregulationsandensuresthatitperiodicallyreportsand

maintainsmeasurementresults.

InFY2021,therewerethreeviolationsofenvironmentalregulationsinJapan,andeachofthemminor.No

�nesareimposedandtheyhaveallbeenresolved.

AnaccidentatabusinesssiteinNorthAmerica(KMC)resultedinwasteoilspillageoutsidetheplant

premises.Thespilledoilwascleanedupquickly,andno�neswereimposed.

Komatsuhasestablishedguidelinesfortestingsoilandgroundwater,inspectsanybusinessunitthatis

scheduledtobesold,closed,orremovedpursuanttolawsandregulations,andtakespuri�cationmeasures

uponcon�rmationbylocalauthoritiesifcontaminationisdiscovered.

WevoluntarilyinvestigatebusinessunitsinoperationinordertotestforcontaminationstemmingfromVOCs

incleaningsolvents,etc.usedinthepast.

WehavebeensurveyingsoilandgroundwaterforVOCcontaminationatdomesticbusinessunitssince2005,

andhaveimplementedcountermeasuresatanysitesthathavebeenfoundtobecontaminated.Weuse

methodsthatfacilitatethecleaningprocessintheshortestperiodoftimepossible.

Wewillcontinuetothoroughlyclean-upandregularlymonitorgroundwateratsiteboundariestoensurethat

thereisnoout�owofgroundwaterthathasexceededthestandardoutsidethepremises.

Addressingsoilandgroundwatercontamination

KomatsustoresanddisposesofPCB-containingwaste(suchastransformersand�uorescentstabilizers)in

accordancewiththe"ActonSpecialMeasuresconcerningPromotionofProperTreatmentofPCBWastes"

andthe"WasteManagementandPublicCleansingLaw".

WeintendtocontinueourappropriatetreatmentofPCBwaste,includinglow-concentrationPCBwaste,

accordingtoourplan.

ManagingPCB(PolychlorinatedBiphenyl)waste
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Managementofchemicalsubstancesandpollutionprevention

InFY2021,thenumberofPRTR substanceswithahandlingvolumeof1tonormore(0.5tonsormorefor

ClassIDesignatedChemicalSubstances)was25,unchangedfromtheprevious�scalyear.

ThePRTRsubstancesxylene,ethylbenzeneandtolueneaccountforapproximately90%oftheemissions

fromKomatsuandKomatsuGroupproductionsites.Mostoftheseemissionsarereleasedintothe

atmosphere.

InFY2021,eachbusinesssitemadeprogressinswitchingtopaintthinner,whichcontainslessPRTRClass1

substances,butemissionsincreasedwiththeriseinproductionvolume.

InFY2022,wewillcontinuetomakee�ortstoswitchtopaintscontaininglessPRTRClass1substances,

introducehighsolidsthinnersandpaints,improvecoatinge�ciency,reducecoating�lmthickness,and

recycle paint thinner.

ReducingtheamountofPRTR-relatedsubstances

*

PRTR: Lawdesignedto mandatethedisclosure oftheamountofspeci�cchemical substances releasedinto theenvironment to

promote themanagement ofsuchsubstances (Thenoti�cationsystembased onthePRTR Law)

*

Independent Practitioner's AssuranceKomatsuGroupManufacturingFacilitiesinJapan

BreakdownoftheamountofPRTR-relatedsubstancesreleasedandtransferredfromKomatsu
groupmanufacturingfacilitiesinJapan

Totals maynot matchexactly dueto rounded decimalsinindividualcategories.*
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IndependentPractitioner'sAssuranceKomatsuGroupManufacturingFacilitiesinJapan

NOTE:Substanceshandledinquantities1tonormore(0.5tonsormoreforClass1speci�ed)

AmountofPRTR-relatedsubstancesreleasedintotheatmosphere

ThemajorityofVOCemissionsarefromVOCscontainedinpaintsuchasxyleneandethylbenzene.

AlthoughemissionsinFY2021increasedslightlycomparedtothepreviousyearduetotheriseinproduction

volume, we successfullymaintained a50%reductionintheamountofVOC emissionsperunitof

manufacturingvalue(comparedtoFY2005).

ReducingVOCEmissions

Independent Practitioner's AssuranceKomatsuGroupManufacturingFacilitiesinJapan

AmountofVOCReleased
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Reducingtheuseofsubstancesofenvironmentalconcernandcomplying
withtheEUREACHandSCIPregulation

Komatsuisawareoftheharmfulenvironmentalimpactsthatcertainmaterialspossess,andhasmade

continuouse�ortsfromanearlystagetoreducetheuseofanumberofsuchsubstances.Theseincluded

asbestos,lead, andother suchitems. InFY1999,we createdourown list ofbanned andlimited-use

substances(Referto“SubstancesofEnvironmentalConcernBannedortoBeReducedforUseinProducts”),

whichwasbasedinpartonJapaneselegislation(JapaneseLawConcerningtheExaminationandRegulation

ofManufacture ofChemical Substances Control) that banned anumberofchemical materialsaswell as

regulatorymeasuresinothercountries.

Wehavealsoimplementedmorestringentmeasuresinthecontrolofsubstancesthatraiseenvironmental

concerns.IncompliancewithREACH andSCIP ,we beganrevisionsofourFY1999listing ofbanned and

limited-usesubstances.Wehavealsocollaboratedwithsupplierstocreatearegulatorysystemthat

strengthenscontrolofpotentiallyharmfulmaterialsbeingusedforproduction.Wehaverolledthissystem

outinJapanandEurope,withplanstocontinueimplementationinotherareasofoperation.

Through theuseofthissystem,we identifySVHC(substances ofveryhighconcern)innot onlyvehicles for

exporttotheEUorproducedatlocalEUcompanies,butalsoinvehiclescurrentlyinproductionandinnewly

developedvehicles.Furthermore,wealsoregularlycheckfornewSVHCstobeaddedtothelist.

There are currently 211SVHCsregistered, withthelist beingrevisedeverysixmonths.Weexpectthisnumber

toincreasetoabout1,500inthefuture.Wehavealsodevisedawork�owtomonitorcontrolofthese

substances.

*1 *2

Controlsystemforsubstancesofenvironmentalconcern
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Banned

Tobereduced
(Subjectto
limiteduse)

Substancesof
VeryHigh
Concern
(SVHC)under
EUREACH
Regulations



Rank Number ChemicalSubstance

21

15

(223)

Komatsucontrolstheuseofthefollowingsubstances,whichmightbeusedinKomatsuprod
ucts.

Substancesofenvironmentalconcernthatarebanned,oraretoseereduceduseinproduction

HexavalentChromium Cadmium Mercury

PBB/PBDE/DBDE /HBCDD*4 Tri-substitutedOrganostan
nicCompounds

SulfurHexa�uoride*4

PCB Asbestos Speci�edCFCs/Alternative
CFCs(HCFC)

Trichloroethylene Triethanolamine Hexachlorobenzene

PFOS(Per�uorooctanesulf
onate)

RCF(Fire-ResistantCerami
cFibers)(AluminaandScili
caTypes)*4

2,4,6-Tri-tert-butylphenol*4

Pentachlorothiophenol*4 Hexachlorobutadiene*4

Lead Arsenic Selenium

AlternativeCFCs(HFC) Speci�edphthalateester
(DEHP/DBP/BBP/DIBP)*3

Speci�edChlorinatedFlam
eRetardents(TCEP)

PolycyclicAromaticHydroc
arbons(PAH)

Methanol DZ

BNST DOTE UV327

*5
DEHP/DBP/BBP/DIBPetc(5
substances)

HBCDD/DBDE/
Trisphosphates
(2-Chloroethyl)

RCF

Speci�edLeadCompounds
(4substances)

DOTE UV327

REACH:EUregulationsfortheRegistration,Evaluation,AuthorizationandRestrictionofChemicals*1

SCIP(SubstancesofConcernInarticlesassuchorincomplexobjects(Products))*2

Diethylhexylphthalate,dibutylphthalate,benzylbutylphthalate,diisobutylphthalate*3

Reviewforstricterlimitsduetoregulatorytrends.*4

ThenumberofsubstancesregisteredupuntilMay,2022(progressivelyupdated).Includesmaterialsthatarenotcontainedin

Komatsuconstructionequipment

*5

Wearereducingandendingouruseofsubstancesofenvironmentalconcern.Oneofoure�ortstoachieve

thisisourplantoreplacecomponentscontainingspeci�cphthalateesterswithalternativesby2024.
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NOx(g/kWh)

PM(g/kWh)



IndependentPractitioner'sAssurance

NOxandPMemittedfromproducts

ToreducetheNOx(nitrogenoxide)andPM(particulatematter)containedintheexhaustgasesofdiesel

engines,whichareusedinconstructionequipmentandothermachinery,newemissioncontrolregulations

havebeenestablished,andwehavebeendevelopingproductsthatemitcleanerexhaustgasses.About80%

oftheconstructionmachinerymanufacturedinFY2021complieswithregulationsequaltoormorestringent

thanU.S.Tier3andEUStageIIIAregulations.Asaresult,theaverageNOxandPMemittedbythe

constructionequipmentproductsproducedbyKomatsuareshownbelow:

AverageemissionvalueofNOxandPM

 FY2019 FY2020 FY2021

3.1 3.1 3.5

0.16 0.16 0.18

Komatsu'se�ortsregardingwater

Duetoclimatechange,populationgrowthandotherphenomenabroughtbyglobalwarming,risksofriver

�ooding,droughts,watershortagesandotherwater-relatedproblemshavesurfacedallovertheworldand

arebecomingmoreseriouseveryyear.

TheKomatsuGroupbelievesthateveryonehastherighttoaccesstosafeandsanitarywater,andwerespect

itasoneofthemostimportantrights.Wealsofullyunderstandsthatwedependonthatwaterandour

businessoperationsarein�uencedbyandexertin�uenceonthequantityandqualityofthatwater.

Therefore,weengageinproductionactivitiesthatminimizeenvironmentalimpact,providegoodproducts

andservicesandtakeappropriateactionstomitigatewater-relatedrisksinane�orttoconservelocalwater

resourcesandensurethatthewaterstayssafe.ItisourgoaltopromotetheseactivitiesatAllKomatsuand

leadtotheconservationoftheglobalenvironment.

Throughtheseinitiatives,wecontributetotheSDGs,asetofcommongoalsfortheworld.

Basicinitiatives

Inourproductionactivities,toreducewaterconsumptionincleaningandotherprocesses,weset

objectivesandarecontinuallycarryingoutwaterreductionactivities.Inaddition,wepromotethe

introductionofwatercirculationsystemsthatcollectusedwaterforrecyclingatselectedbasesto

increasethee�ciencyofwateruse.Whenreturningthewaterdischargedfromproductionandsales

basestonature,wedisposeofitincompliancewithnationalandregionallawsandregulationsandalso

themanagementstandardswehaveestablished.

1.

UsingconstructionmachinesequippedwithICTandotheradvancedtechnologies,wecontributeto

measuresmitigatingwater-relatedriskssuchassafeande�cientshoreprotectionworkanddisaster-

reliefwork.

2.

Weregularlycarryoutwater-relatedrisksurveysatourproductionbases,salesbases,andsuppliersand

takeappropriatemeasurestomitigaterisk.

3.

Weprovidequalitydrinkingwaterandsanitaryservicestothoseinvolvedinourbusiness,includingthe

localcommunity.

4.

Welearnaboutwatertogetherwithstakeholderstoraiseourawarenessofwaterandourresponsibilities

andaimtorealizebetterplanetandfuture.

5.

Wecarryoutwater-relatedinitiativesandproactivelydiscloseachievements.6.
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BasedontheKomatsuEarthEnvironmentCharter,theKomatsuGrouphaspromotedthereductionofwater

usage andrecyclingandhas carriedoutactivities,mainlyforthe protectionof waterquality. Recently, we

conducted awater-related risksurveyat our76main o�ces in Japan andother countries, irrespective of

whethertheyhandleproduction.Inthissurvey,weconducted(1)versatileandobjectiveidenti�cationsof

water-relatedrisksusingWRIAqueduct,and(2)subjectiveawarenesssurveysofwater-relatedrisksthat

Komatsu considersto beimportant.Combiningthesetwo surveys,we expandedthescope ofthewater-

relatedrisksurveyandincreaseditsaccuracy.Thewater-relatedrisksurveyshowedthatKomatsuGroup

hadsomeareasfacingrisks ofdisasters such asheavy rains,river�oodingandtsunami(includingrisk

awarenessto thesupplychain).

Goingforward,wewillconductawater-relatedrisksurveyonaregularbasistokeepupdatedonthewater-

relatedissuesoftheKomatsuGroup.

Actionsagainstwater-relatedrisks

Using WRIAqueduct,we surveyed 34mainproductionbases oftheKomatsu Group aboutwater stressrisks

in thewaterresourceusagerequiredfortheir production activities, suchascleanwater(tapwater/city

water),industrial water(cleanwaterforindustrialuse),andwell water. Wecorrectedtheresults fromWRI

Aqueductbasedonuniqueevaluationsofthespeci�cbusinesslocations.

Thebusinesslocationswhosewaterstressriskswereratedashighormiddle-to-highaccountfor9%ofour

waterusage.Whileapproximately64%ofthewaterusedbyKomatsuasawholewaswellwater,wefound

thatallofthewaterusedinthebusinesslocationswithhighormiddle-to-highwaterstressriskswasclean

waterandthatwaterusage reduction andwaterrecyclingare importantforsecuringwaterresourcesin these

areas.

The tablebelow presents theresultsof the waterriskassessmentof productionsitesaggregatedby

personnelratio.

Water Risk SurveyofGlobal ProductionSites (Percentages are personnel ratios)

Survey cover ratio 100％

Water stresshighriskratio 8％

Flood highriskratio 8％

Wewille�ectively usethesesurveyresultsfor activities we have conventionallyengagedin,suchasthe

promotionof water usage (inputvolume) reduction andrecycling, adaptation to physical risks of heavy rain

and�ood,aimingto reduce the water-related riskstheKomatsu Group is exposed to.Inaddition,when

planningtheconstruction ofanewbusinessbase orthetransferofabase, we willsurveywater stressinthat

areato identifytherisklevel.

Waterstressrisksurveybyarea
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Wehaveinitiatedtheconstructionofmultiplesafetymeasuresagainsttherisksimposedbyheavyrain.

Theseincludethebuildingofthreereservoirs(capableofholdinguptoanhour'sworthof100mm/hrainfall),

installationofheavyrainfallwaterpipes,theconstructionofundergroundreservoirs,andthewideningof

rainwaterdrainageways.Inadditiontothis,wehaveinstalledwaterblockwallsandstopbarstoprevent

waterfrom�owingoutsideofthepremises.

CurrentStatusofReservoirs:

Domesticcasestudies(OyamaandTochigiplants)Domes

Ourreservoirsalsoservetoalleviatethesurroundingdistrict'slackofdrainagecapacity.*

OyamaPlant20,000ton10,000tonand4,000tonreservoirs1.

TochigiPlant12,000tonreservoir2.

Thefollowingmeasureshavebeenimplementedtopreventtheentryofriver�oodwaterintoKIpremises.

Wehaveengagedelementsofoursupplychaintocollaboratewithourwater-relatedriskinitiatives.Our

“Water-RelatedRiskSurvey”wasconductedattheoperationsofoneofourmainsupplychaincompanies

(Midori-kai).KomatsuisproudtoreportthatasofFY2017,Midori-kaihasbeguncollaborativee�ortsinour

“Water-RelatedRiskReductionActivities”.

Internationalcasestudies(KI:KomatsuIndonesia)

Installationofconcretewall1.

Installationofemergencydoorforemployees2.

Installationof�oodgate3.

Installationofnewdrainagesystem4.

Installationofdrainagegate5.

Installationofpumpfor�oods6.

Complianceandriskauditatoverseasgroupcompanies

Komatsuhasbeenconductingplannedcomplianceandriskaudits(CRaudits)sinceFY2007forrisk

preventionatoverseasgroupcompanieswiththesupportofenvironmentalmanagersatmotherplantsin

Japan.

InFY2021,weconductedauditsinChinaandEurope.Aswasthecaseintheprevious�scalyear,wecould

notvisitthesitestoconductauditsduetotheCOVID-19pandemic;assuch,weconductedremoteaudits

usingawebconferencesysteminChinaandoutsourcedauditstoanexternalauditingorganizationin

Europe.Theresultsshowedthatnoneofthecompanieshadanymajorproblemsthatcouldleadto

environmentalrisks,andtheywereallactivelyengagedinactivitiestoreducetheirenvironmental

footprint.Remoteauditingdoesnotenableustoseewhatishappeningatthesite.Weusedthechecksheet

inourfact�ndingaboutthesites,asisdoneinatypicalaudit.Inaddition,wegatheredmanydi�erent

documentsabouttheresultsofwatertestsandtheadministrativeproceduresoflocala�liatesbefore

beginningtheaudit.Wealsoconductedapaperaudit.Wecontinuetocarryoutfollow-upschecksusinga

webconferencesystematareaswhereauditshavealreadybeencompleted,andplantoconductfurther

environmentalauditsofourgroupcompaniesinotherregions.
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2007 2015

2008 2016

2009 2017

2010 2018

2011 2019

2012 2020

2013 2021

2014

Year Area Year Area

China Thailand

— IndiaandIndonesia

ThailandandIndonesia RussiaandChina

India IndonesiaandBrazil

Brazil ChinaandtheUnited States

RussiaandCzechRepublic Europe

United State ChinaandEurope

UnitedStatesandBrazil

PastEnvironment Audits

Holdingregionalenvironmentmeetings

Atoverseasbusinessunits,employeesinchargeoftheenvironmentandsafetyineachregion

havegatheredtoholdregionalmeetingssinceFY2019.Byexchanginginformationofanddiscussing

commonissuesintheregion,theyaimtoimprovecomplianceandtheleveloftheenvironmentalimpact

reductionactivitiesateachbusinessunit.MeetingsinFY2021wereheldinLatinAmerica,Europe,Southeast

Asia,OceaniaandChina,withtheexceptionofNorthAmerica(Cancelledduetoacoronavirus

outbreak.)Intheseregions,meetingswereheldonlineduetoCOVID-19.Thesemeetingswereallattendedby

manyparticipantswhoreportedontheircompanies’environmentalactivities.Throughactivitieslikethis,we

wouldliketofurtherrevitalizetheenvironmentalactivitiesoftheKomatsuGroup.
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Recognizingthepotentialimpactofourbusinessactivitiesonourecosystem,wehavetakenstepsto
maintainingourcommitmenttoprotectbiodiversityinourareasofoperation.

Biodiversity

Initiativesthatdealwithbiodiversity

WiththeestablishmentofKomatsu's"DeclarationofBiodiversity"and"BiodiversityGuideline"inJanuary

2011,Komatsubusinessunitsworldwidebeganactivitiesdesignedtopreservebiodiversity.

Komatsupromotesinitiativestopreservebiodiversityontwolevels.

First,theCompanycontinuestopromoteongoinge�ortstoreducetheenvironmentalimpactofKomatsu's

businessactivities.Komatsualsoconsidersbiodiversitywhendecidinghowlandistobeused,suchaswhen

buildingfactories.

Second,Komatsuisbecomingdirectlyinvolvedinthepreservationofbiodiversity,andatthesametime

expandingour"one-site,one-themeactivities"toraiseemployee'sawarenessoftheneedtopreservelocal

ecosystems.

Komatsurecognizesthatitsbusinessactivitiesaredependentonandin�uencebene�tsfromthe

ecosystemthroughitsbiodiversity.

Basedonthisunderstanding,Komatsustrivestotakeactionsinaccordancewiththepolicies

describedbelow,asitsharesasenseofresponsibilityregardingthebiodiversitycrisis,andstrivesto

conservediverseresources.

Ⅰ(RecognitionbyManagement)

Komatsurecognizesthatconservationandpromulgationofbiodiversityareimportantmanagement

tasks.

Ⅱ(Initiatives)

Komatsushallpromotebiodiversitythroughthefollowingtwoperspectives.

Ⅲ(Operation)

Komatsushallpromoteactivitiesbymeansofastep-by-stepapproach.

DeclarationofBiodiversitybyKomatsu

Komatsushallreduceitsenvironmentalimpact,whichisa�ectingbiodiversity,throughits

businessactivities.

1.

Reductionofenvironmentalimpactofproducts(1)

Reductionofdirectenvironmentalimpactfromproductsthroughoutlifecycle.(2)

Considerationofbiodiversitywhenusingland.(3)

Komatsushallworkforconservationandpromulgationofbiodiversitythroughitssocial

contributionactivities.

2.
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Ⅳ(Cooperationwiththecommunity)

Inordertoprotectthebiodiversityrootedinregions,Komatsuwillundertakeactivitiesincoalition

withadministrativeagency,localcitizens,NGOsandotherentities;bydoingsoweaimbecomea

corporationcommunitiescanbeproudof.

Ⅴ(Fullparticipationactivities)

Komatsuwillpromulgatetheimportanceofbiodiversitytoallemployeesandundertakeactivities

withtheirfullparticipation.WewillinvolvecorporationsrelatedtothelifecycleofKomatsuproducts

andrepresentativeagenciesaswellascustomersintheseactivitiesandpromoteourinitiativesona

globalgroup-widescale.

Ⅵ(Communication)

Communication:Komatsuwillstrivetoeducateanddiscloserelatedinformationtoemployees.In

addition,Komatsuwillactivelydiscloseinformationonactivitiesbeingundertakenandworkto

contributeinheighteningthelevelofsocietalawarenessontheimportanceofbiodiversity.

Biodiversityactivities

KomatsuestablisheditsDeclarationofBiodiversityandBiodiversityGuidelineinJanuary2011.Forthe

10yearssincethen,wehavecontinuedtoperformOne-site,one-themeactivitiesateachbase(plantand

o�ce)globally.

2020isalandmarkyearas10yearshavepassedsincetheConferenceoftheParties(COP10)washeldandthe

Aichitargetswereselected.2021isamilestoneasitmarksthetenthanniversaryofKomatsu’sDeclarationof

Biodiversity.Coincidingwiththis,wedistributedaquestionnairetotheKomatsuGroupandsurveyedtheir

biodiversityconservationactivitiestoidentifyfuturesubjectsandpoliciestoimplementinthefuture.

Theresultsofthesurvey,showingthestatusofeachbase,arebelow.

Inthefuture,toexpandbiodiversityconservationactivitiestotheentirelifecycle,wewillexplainthese

activitiestothesupplychainandmotivatethemtoproactivelyparticipateinactivities.

Themanagementofeachbaserecognizesandunderstandsthebiodiversityconservationactivitiestobean

importantmanagementtask,andallemployeesparticipateintheactivities.

Becausetheactivitiesalsoserveasenvironmentaleducationforthenextgeneration(e.g.thechildrenof

theemployeesandthecommunity)andarepromotedincooperationwiththegovernmentandlocal

communities,theactivitieshavegainedtheunderstandingofthecommunityandarealsoasourceofpride

forthecommunity.

Recognizingthatbiodiversityconservationactivitiesarecloselyassociatedwiththeestablishmentofa

societyinharmonywithnature,theyhavesetnotonlygoalsforthebiodiversityconservationactivitiesina

restrictedsensebutalsoimprovementgoalsforCO andwaterconsumptionandwastereductioninour

operations(throughoutthelifecycle)andareimplementingactivitiestoachievethem.

2
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[ExamplesinJapanandothercountries]

1．Landuseconsideration

KoriyamaPlant:Biotopeonthepremises Hensley'sDallasfacility：Bioswale

2．Communitycontribution

Oyamasite:Tidepreventionforestrestoration

volunteerprojectinIwaki

PlantingatreeinInnerMongolia(China)

3．Ecosystemconservation

OyamaPlant:AroundtheManabi-noMori Rarevegetationpreserveontheplant’spremises

(Indonesia)
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Majorenvironmentalachievementsinthepreviousyear.

Environmentalmanagement

Theme Index
Reference

year

FY2021

Goal

FY2021

Achivement
Remarks

Publicrelationsof

environmentalactivities
CDPevaluation -

Climate:A

Water：A

Climate:A

Water:A

Publicrelationsof

environmentalactivities

PublicationofESG

DataBook
- Publishing Published(July）

Research&Development

Theme Index
Reference

year
FY2021 Goal FY2021 Achievement Remarks

Developmentoflow-

emissionconstruction

machineryandindustrial

vehicles

(Compliancewith

emissioncontrol

regulations)

- Development

ofTier4

regulation-

compliant

vehicles

- Development

ofStageV

regulation-

compliant

vehicles

- Continueddevelopment

- Continueddevelopment

ReductionofCO

emissionsfromproducts

(Promotionoffuel

e�ciencyimprovement

duringproductoperation)

CO

emissions

reduction

(unit:%)

2010

- Reductionof

CO emissions

fromuseof

products

(construction

machinery,

mining

machines)

Goal:16%

reduction

- Continueddevelopment

Achievement:19%reduction

Goalfor

2030:

50%

reduction

ReductionofCO

emissionsfrom

constructionmachinery

andindustrialvehicles

(changingtoBDFbiofuel)

- UseofB50-

compliant

mixedlightoil

- Continueddevelopment

Improvementofrecycling

percentageof

constructionmachinery

andindustrialvehicles

- Achieve99%

ormoreinthe

nextdeveloped

vehicle

- Achievedindevelopedvehicles

(forproductionandsalesin

Japan)

2
2

2

2
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Theme Index
Reference

year
FY2021 Goal FY2021Achievement Remarks

Thoroughmanagement

and reductionof

materialswith

environmentalburdensin

constructionmachinery

and industrial vehicles

・Reductionof

thevolume of

hazardous

substancesin

thenext vehicle

to be

developed

(Maintaininga

90%reduction

comparedto

1998)

-Operating a

systemthat

manages

hazardous

substancesper

part

(REACH

Compliant)

-Maintained90%reduction of

leadusage comparedto 1998

・AddednewSVHC, whichare

speci�edinREACHand

manageduse statusesof SVHC.

Usedthesystemto record data

of themodels fortheEUandthe

models mass-producedor

developedintheEU

(Investigatedsubstances

containedineach part)

Production

Theme Index
Reference

year
FY2021Goal FY2021Achievement Remarks

CO emissions
Improvementof

basicunit
2010

40％or more

reduction
37％reduction

Goal for2030:

50%reduction

Recyclableenergyusage

Percentage of

electricity

consumed

15％ormore 14％
Goalfor2030:

50%

Waterinputvolume
Improvementof

basicunit
2010

55％or more

reduction
64％reduction

Goal for2030:

60%reduction

Dischargedwastevolume
Improvementof

basicunit
2010

20％or more

reduction
39％reduction

Goal for2030:

40%reduction

Chemicalrelease volume

(VOCemissionsvolume)

Improvementof

basicunit
2005 50%reduction

53.5％reduction

(deteriorated

6.8pointfromthe

previousyear）

2
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Logistics

Theme Index
Reference

year

FY2021

Goal

FY2021

Achievement
Remarks

Shiftto transportation means

withalow environmental

burden

Increaseuseofdomestic

vesselsandJR

Modalshift

rateper500km
ー 55% 55%

Thetargetwas achieved by

expandingtheuseofJR

FreightRailwayfromthe

Oyama Plantto theAwazu

andKanazawaPlants.

Decreaseoftransportation

distance

Promotinguseofnearbyports

for exportedvehicles

IncreaseuseofKanazawa

Port

KanazawaPort

use

percentagefor

exported

vehicles

ー

50% 25%

InFY2021,alargeincrease

inproductionmadeit

di�culttodeterminelead

times,andtheindex

worsenedasshipments

from theKobe andNagoya

ports increased.

Decreaseoftransportation

distance

Export vehicles usingnearby

ports

IncreaseinuseofHitachinaka

Port

Hitachinaka

Portuse

percentagefor

exported

vehicles

ー

99% 99%

Improvement ofCO

emissionspercargoweight

(basic unit)from

transportationofproducts

andparts

Domestic transportation

Improvement

perbasic unit

2006
73% 64%

Themodalshiftand

increasedexportsoflarge

modelsreducedthebasic

unit.

Improvement ofCO

emissionspercargoweight

(basic unit)

fromtransportationof

productsandparts

Overseastransportation

Improvement

perbasic unit
2011 88% 88%

Result ofimprovementsin

themodalshifttorailroad

transportation inNorth

America.

2

2

Sustainability policy With peopleManagement of 
sustainability

With business With the planet Data
Social

contribution
activities

Index

166 ESG Databook 2022



Procurement

Theme Index
Reference

year
FY2021 Goal

FY2021

Achievement
Remarks

HorizontalexpansionofKomatsu's

activities to cutelectricity

consumptionbyhalf

ー ー

Expandto 93Midori-

kai member

companies

Continuedto

expandto all93

membercompanies

Implementationofenvironmental

regulationsaudit
ー ー

Implementingat

two Midori-kai

membercompanies

Implemented at

2member

companies

Activities to reducewater

consumption(10companies)
ー ー

Reduceclean water

use15%ormore
17%reduction

Sales&Services

Theme Index
Referen

ce year
FY2021 Goal

FY2021

Achievement
Remarks

Implementatio

nofmeasures

to prevent oil

leakage

ー ー AllKCSJbases AllKCSJbases

Installation ofsandbags, drainage

routediagrams,andemergency

contactnetworks

Introductionof

waste

management

systems

ー ー

All

KCSJcompani

es(7

companies)

Komatsu

Groupsales

companies

(2companies)

Implemented

at 9companies

Provisionof

environmental

education

Numberof

bases where

on-site

instruction

workshops

wereheld

ー 76bases 60bases

DuetoCOVID-19,wecouldnot

provideguidance at thesites, so

we conducted inspections and

providedguidance

remotely(Conductedon-site

instructionworkshops at 21sites.)

Sales

expansionof

environmental

products

-Sales

expansion

activitiesfor

Tier4models

-Sales

expansion

activities for FE

ー

-Sales plan

criteria for FY

2019

-Sales plan

criteriaforFY

2019

-101%ofthe

criteria

-98%ofthe

criteria

Promotionof

Smart

Construction

work

Visitorsto IoT

Center
ー 3,000

1,367(including

onlineseminar

participants)

DuetoCOVID-19,itwasnot

possiblefor participants to gather

inperson. Onlineseminars were

heldto advertise construction.
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Komatsuiscommittedtoemployeeeducationwithregardstogoodenvironmentalpractices.Underourbasic

framework,provisionofeducationisdividedaccordingtotwouniquecategoriesaccordingtotype;

Dissemination ofcommon knowledgefalls undertheoversight oftheHead O�ce, whereasspeci�c

vocationaltrainingismanagedbyrespectivedivisions.

InFY2021,we focused ontheonlineeducationprogramsfor training andimprovingthecompetence

ofinternalauditorsontheenvironmentandsafety.

Environmentaleducationfornewmanagerial-levelemployees,whichwasbeguninFY2014,iscurrently

beingprovidedonline.

Despite thefactthat we alreadymeet thelegislatively mandatedquotaofpersonnel withenvironment-

relatedcerti�cation,weintendtoimplementfurthertraininginordertoincreasethisnumber.

Environmentaleducation

CoursesinenvironmentaleducationandtraininginJapan(excluding
generalenvironmentalcourses)*

IndependentPractitioner'sAssurance

No. Course name Target
Participants

FY2018 FY2019 FY2020 FY2021

1 Newlyappointedmanagertraining
KomatsuGroupnewly
appointedmanagers

171 155 207 182

2 Trainingnewemployees
NewEmployees
(Komatsuanda�liates)

369 383 318 314

3
Advancedenvironmentaleducation
(heldeverytwoyears)

Environmentalspecialists
(Komatsuanda�liates)

- 19 - 19

4 OverviewoftheISO14000series
Managers
(Komatsu,a�liates,and
businessassociates)

36 46 98 182

5
Trainingofinternalauditors/Refresher
courses

Environmentalauditors
(Komatsu, a�liates,and
businessassociates)

336 87 80 182

6
Explanationofenvironmentallawsand
risks

Managersandemployees 250 - - -

7
Development andmanufacturing
(introductory)

Developmentand
manufacturingsta�
(for second-year employees)

187 190 208 202

8
Environmentaltrainingfor
manufacturingengineers

Assistantforemen/foremen/
manufacturingengineers/
studentsofKomatsuInstitute

ofTechnology

227 145 80 218

9
Lecturesontheenvironment,
experience-orientededucation

KomatsuGroupemployees 627 1,267 626 745

Heado�ce
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Pollutioncontroladministrators

Energyadministrators

Environmentalmanagementsystem

associateauditors

IndependentPractitioner'sAssurance

KomatsuandKomatsuGroupmanufacturingfacilitiesinJapan

(includingAdvancedandCoreTechnologyCenter,FieldTestingDepartment)

No. Coursename Target
Participants

FY2018 FY2019 FY2020 FY2021

1 Educationinthebasicsofauditing Managersandemployees 169 196 62 57

2 OverviewoftheISO14000series Managersandemployees 502 565 246 338

3 Trainingofinternalauditors Environmentalauditors 34 26 21 13

4 Trainingnewemployees NewEmployees 1,759 1,205 1,084 1,351

5
Regulatoryeducationandpersonnel
exchange

Employees(andother
participants)

510 15 49 123

6 Specialisttraining

Environmentalconservation
practitioners(persons

involvedinregulatorya�airs,
etc.)

464 429 230 435

Divisionsoverseeingenvironmentalmanagementatplants

Inadditiontotheeducationandtrainingcourseslistedabove,Komatsualsoheldcoursesdealingwithenvironmentalissuesintended

forsalesagents.

*

Numberofpersonshavingenvironment-relatedcerti�cate

IndependentPractitioner'sAssurance

KomatsuandKomatsuGroupmanufacturingfacilitiesinJapan

(includingHeado�ce,AdvancedandCoreTechnologyCenter,FieldTestingDepartment)

Certi�catename
Numberofpersonswithcerti�cate*

FY2018 FY2019 FY2020 FY2021

219（35） 222（35） 225（35） 206（35）

41（9） 38（9） 37（9） 36（9）

5 4 5 4

Figuresinparenthesesindicatethenumber



ofo�cersrequired.*
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FY2020 FY2021 FY2020 FY2021

Investment

(millionsofyen)

*1 Investment

(millionsofyen)

*1
Contents

Expenses

(millionsofyen)

*1 Expenses

(millionsofyen)

*1
Contents

1.Businessareacost

Breakdown

2.Upstream/
downstreamcost

3.Administration cost

4.R&Dcost

5.Socialactivity cost

6.Environmentalremediationcost

Komatsufullyreportsonthecontentofourenvironmentalaccountingsystemsinordertoobtainan
objectiveandaccurateevaluationofourenvironmentalconservationactivities.

Environmentalaccounting

Environmentalcosts (investments andexpenses)

IndependentPractitioner'sAssurance

Komatsu andKomatsu Groupmanufacturingfacilities inJapan (exceptgroup companiesinthefacilities),

FieldTestingDepartmentandMandaarea

Category

Investment Expenses

1,720 1,762 2,320 2,180

(1).
Pollution
prevention cost

412 434 461 328

(2).
Global
environmental
conservation
cost

1,139 1008 1,120 969

(3).
Resource
circulationcost

169 320 739 883

0 0 359 316

22 58 1,153 1,110

318 191 19,014 19,963

0 0 22 9

0 0 493 366

Total 2,060 2,011 23,362 23,944

Investmentfor
installation and
conversion ofpollution
mitigation/prevention
facilities

Cost ofmaintaining
equipmentfor
mitigation/prevention
ofairandwater
pollutionandfor noise
andvibration
prevention
(laboranddepreciation
costs)

Investmentfor
implementingenergy
conservationmeasures
(installation ofenergy
savingfacilities, etc.)

Cost ofmaintaining
energyconservation
facilities, suchas
cogenerationsystems
(laboranddepreciation
costs)

Investmentfor reducing
thevolume ofwaste
materials

Waste material
processingcost

Additionalinvestment
neededto provideeco-
friendlyproduct
services

Reductionofthe
environmentalimpact
ofmass-production
units

Investmentfor
beautifying
manufacturingsites

Cost ofmaintaining
environmental
management systems
(includinglaborcost)

Cost ofcreating green
spacesandbeautifying
manufacturingsites

Investmentinresearch
facilities for reduction
ofenvironmental
impact

Cost ofR&Dactivities to
reducethe
environmentalimpact
ofproducts

Cost ofR&Dactivities to
develop
environmentally-
friendlyconstruction
equipment

Cost ofcommunity
beauti�cationactivities

Membership fee for
local environmental
groups

Cost ofconducting
surveysandremedial
countermeasures
related to soiland
groundwater
contamination

All�gures are rounded o�to thenearest millionyen.*1

Note: Partially revised as a result of revisions to past data
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CO emissions2

Waterconsumption

Wastematerialsgeneration

Energy

conservation
335

Installationofenergy-saving

facilities

Resource

conservation
69

Reduceheavyoilforheating

andcoolingbybiomass

utilization

Conservewaterby

rainwaterutilization,etc.

Wastematerials

reduction
139

Controltheamountofwaste

generatedandpromotionof

recyclingthrough

thoroughgoingsorting

Gainonsaleof

valuables
686

Saleofscrap,usedpaper,

wasteoil,etc.

Other 0 -

Environmentale�ects

IndependentPractitioner'sAssurance

KomatsuandKomatsuGroupmanufacturingfacilitiesinJapan

Itemsofenvironmentalimpact Changeofamount(t/year) Rateofyear-on-yearchanges(%)

34,804 19

-182,704 -8

4,622 34

Environmentalimpactreductione�ects

KomatsuandKomatsuGroupmanufacturingfacilitiesinJapan(exceptgroupcompaniesinthefacilities),

FieldTestingDepartmentandMandaarea

Tangiblebene�ts

Avoidancebene�tsof

environmentalrisks
Contributiontopro�ts

Type

Monetary

value 

(millionsof

yen)

Majoractivities

Total 1,229 

Economicbene�ts

*2
*2

*1

InFY2021,therewerenomajor

accidentsorlegalinfractionsthat

wouldcontaminatethe

environment.

*

Nolitigationcostswererequiredin

JapanduringFY2021.

*

Proceedsfrommobile

recyclingequipment

Proceedsfromvalueadded

duetoreduced

environmentalimpactof

products

Figuresareroundedo�tothenearestmillionyen.*1

Komatsuusedstatementsinsteadofnumeral�gurestodescribethe"Avoidancebene�tsofenvironmentalrisks"andthe

"Contributiontopro�ts".Wewillgivefurtherconsiderationtotheinterpretationandtheunderstandingofe�ciency.

*2
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E�ectsonsociety*1

Environmentalimpactreductione�ects Tangiblebene�ts

Environmentalimpactreductionresultingfromon-site

recyclingmethods

Environmentalimpactreductionresultingfrom

productoperation

Wastecomponentsreductionresultingfrom"Reman"

business

Reductionofexpensesforprocessingwastematerials

Savingsinoperatingandmaintenancecosts

Reductionofrepaircosts

Weareawareofthepotentialimpactsonsocietythatcouldarisefromtheuseofourproducts.Qualitativeinformationregardingthe

mostsigni�cante�ectsarereferencedhere.

*1
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Environmentaldata

Manufacturingsitedata

IndependentPractitioner'sAssurance

Energyconsumption

Item Actual value

Purchased electricity 795 GWh

Lightoil,Gasoline,et al. 10,682 kℓ

Gas 29,637 thousandm

LPG 6,131 t

Districtheating 10 GWh

Steam 7,292 t

Totalenergyconsumption 9,611 TJ

CO 461 kt-CO

PrivatePowergeneration 19 GWh

Water consumption 3,140 thousandm

Total emissionsof waste 92,729 t

Total of ManufacturingSites

3

2 2

3

IndependentPractitioner'sAssurance

Environmentalimpact

Item Actual value

TotalCO emissions 213 kt-CO

NOx total amount 49 t

SOx total amount 3 t

Total emissionsofwaste 18,037 t

Amountrecycled 17,973 t

Recycling rate 99.8 %

BODemissions 5 t

CODemissions 8 t

Wastewater 2,006 thousandm

Outputofin-housepowergeneration 12 GWh

Japan

2 2

3
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Energyconsumption

Item Actual consumption Convertedto calorie equivalents(TJ)

Purchasedelectricity 406 GWh 3,848

HeavyoilA 2,766 kℓ 108

Kerosene 2,491 kℓ 91

Lightoil 3,670 kℓ 140

Citygas 4,021 thousandm 166

LPG 4,924 t 247

Gasoline 129 kℓ 4

Biomass,Solar - 95

Total 4,698

Water consumption

Groundwater 1,940 thousandm

Industrial water 2 thousandm

Supplywater 222 thousandm

Total 2,164 thousandm

*1）Totalemissionsofwasteareexpressedasacompositeoftheamountrecycled(excludingvaluables)andtheamountdisposed.

*2）Recycling rate iscalculated by dividingtheamountrecycled (includingvaluables) by theamountgenerated(includingvaluables).

*3）Outputofin-housepowergenerationincludeselectricitysold.

3

3

3

3

3

IndependentPractitioner'sAssurance

Energyconsumption

Item Actual value

Purchased electricity 134 GWh

Lightoil,Gasoline,et al. 719 kℓ

Gas 13,256 thousandm

LPG 204 t

Districtheating - GWh

Steam - t

Total energyconsumption 1,852 TJ

CO 53 kt-CO

Private Power generation 1 GWh

Water consumption 288 thousandm

Total emissionsof waste 31,747 t

TheAmericas

3

2 2

3
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IndependentPractitioner'sAssurance

Energyconsumption

Item Actual value

Purchasedelectricity 32 GWh

Lightoil,Gasoline,etal. 151 kℓ

Gas 4,942 thousandm

LPG 2 t

Districtheating 10 GWh

Steam - GWh

Totalenergyconsumption 524 TJ

CO 15 kt-CO

Private Power generation 0 GWh

Water consumption 68 thousandm

Total emissionsof waste 10,864 t

Europe

3

2 2

3

IndependentPractitioner'sAssurance

Energyconsumption

Item Actual value

Purchased electricity 223 GWh

Lightoil,Gasoline,et al. 756 kℓ

Gas 7,418 thousandm

LPG 1,000 t

Districtheating - GWh

Steam 7,292 t

Totalenergyconsumption 2,537 TJ

CO 180 kt-CO

Private Power generation 6 GWh

Water consumption 620 thousandm

Total emissionsof waste 32,080 t

*1）Totalemissionsofwasteareexpressedasacompositeoftheamountrecycledandtheamountdisposed.

*2）Outputofin-housepowergeneration includeselectricity sold.

Asia

3

2 2

3
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Location-based

Market-based

Location

Activities

Numberofbases

Numberofemployees

DataofISO14001certi�cation
acquisition

IndependentPractitioner's Assurance

Scope-2CO emissions(Totalofproductionsites)

Standard CO (kt）

412

364

2

2

Sitedata（salesandafter-salesdivisions）

IndependentPractitioner'sAssurance

Company Name Komatsu Customer SupportJapan Ltd.

Shirokane,Minato-ku, Tokyo

Sale,service andrentalofconstruction equipmentandforklift trucks

222

4,561

May2018

Environmentalimpact

Item Actual value

Total CO emissions 8.1 kt-CO

Total emissionsof
waste

12,456 t

Amountrecycled 10,411 t

Recycling rate 83.6 %

Energyconsumption

Item
Actual

consumption
Convertedto calorie equivalents

(TJ)

Electricity 14.9 GWh 140.9

Heavy oilA 138 kℓ 5.4

Kerosene 442 kℓ 16.1

Lightoil 99 kℓ 3.8

Gasoline 10 kℓ 0.3

LPG 21 t 1.1

Citygas 52
thousand
m

2.2

Total 169.8

FY2021　KomatsuCustomerSupportJapanLtd.　Environmentalperformancedata

2 2

3
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TotalCO emissions2

Purchasedelectricity

HeavyoilA

Kerosene

Lightoil

Citygas

LPG

Gasoline

Total

Sitedata（non-manufacturingdivisions）

IndependentPractitioner'sAssurance

Site dataof non-manufacturingdivisions

Manufacturing
facility included

Head O�ce, AdvancedandCore TechnologyCenter,FieldTestingDepartment,Techno Center,
General Education Center,Shinomiya BuildingT,Recreaion Facilities（5sites）

Environmental
impact

Item Actual value

4.1 kt

Energy
consumption

Item Actual consumption Convertedto calorie equivalents(TJ)

6.5 GWh 62.0

92 kℓ 3.6

94 kℓ 3.4

282 kℓ 10.7

8 thousandm 0.3

60 t 3.0

2 kℓ 0.1

83.1

3
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IndependentPractitioner'sAssurance

AmountofCO emissionsbyscope32

Category Rate (%) SummaryDatakt-CO

Scope3(11)CustomerUse 88.4 27,310

Scope3 (1)ManufacturingofPurchasable Goods

Scope3 (2)Capital GoodsConstructionandothers

Scope3 (3)Fuel Procurement

Scope3 (4)Upstream Transportationdisposal

Scope3 (5)Waste Transportation

Scope3 (6)BusinessTrips

Scope3 (7)Commuting

Scope3 (8)Upstream LeasedAssetsOperation

Scope3(9)DownstreamTransportation

Scope3(10)ProcessingSoldProducts

Scope3(12)Productdisposal

Scope3(13)DownstreamLeasedAssetsOperation

Scope3(14)FranchiseMemberCompanies

Scope3 (15)InvestmentManagement

10.1

0.4

0.4

0.3

0.0

0.2

0.2

-

-

-

0.1

-

-

-

3,105

121

116

108

13

50

52

-

-

-

18

-

-

-

Total CO EmissionAmount(kt-CO /year) 100.0 30,893

2

2 2

Note:Whenthe�guresineachcategoryareroundedortruncated.

Theamountmaynotcoincidewiththeaggregateoftherelevant�gures.

Category8isincludedinScope1,2,whenit'sevaluated.

Category13isincludedinCategory11,whenit'sevaluated.

Categories14and15havenoactivitiessubjecttoevaluation.

*
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Scope1+2

Scope3

SBT(Science-BasedTargets)approved

SBT(Science-BasedTargets)approved

Komatsu'sCO reductionobjectiveshaverenewedcerti�cationby

SBT asofMarch, 2022.

Science-BasedTargets(SBTs)aregreenhousegasemission

reductiontargetsconsistentwiththerequirementofCOP21(Paris

Agreement).

2

Komatsu'sSBTareasfollows

SCOPE1+2: Total -30%(TargetYear2030;BaseYear2019)1.

SCOPE3:Total-15%(TargetYear2030;BaseYear2019)2.

ProgressofSBT

BaseYear(2019) FY2021
Rate of Change (from base

year)

470(kt-CO ） 523(kt-CO ） +11%

20,819(kt-CO ） 27,310(kt-CO ） +31%

2 2

2 2

Scope1+2 includesmanufacturingsites andmajorsalessites etc.*

Scope3 indicates category-11(customeruse)*
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Scopeofenvironmentaldata/calculationstandards

KomatsuGroupmanufacturingfacilitiesinJapan

AwazuPlant,KanazawaPlant[includingKanazawa-DaiichiPlantandKanazawa-DainiPlant],OsakaPlant

[includingRokkoPlant],IbarakiPlant,OyamaPlant[includingKomatsuCumminsEngineCo.,Ltd.,Industrial

PowerAllianceLtd.andGIGAPHOTON,Inc.],KoriyamaPlant,ShonanPlant[includingKELKLtd.],Tochigi

Plant,andHimiPlant,KomatsuCabtecCo.,Ltd.,andKomatsuNTCLtd.

AwazuPlant,OsakaPlant,RokkoPlant,IbarakiPlant,TochigiPlant,KanazawaPlant,ShonanPlant,Oyama

Plant,KoriyamaPlant,HimiPlant,KomatsuLogisticsCorp.(KantoHokyuCenter,KansaiHokyuCenter,

Awazu HokyuCenter,Hokkaido Center andKyushu Center)

KomatsuGroupmanufacturingfacilitiesinJapan,withafocusonthefollowing11plants

Logisticso�ces inJapan: thefollowing15plants andcenters

KomatsuGroupmanufacturingfacilitiesoutsideJapan

KomatsuAmericasCorp.[Chattanooga][Peoria],KomatsudoBrasilLtda.,KomatsuUKLtd.,Komatsu

GermanyGmbH[Düsseldorf],KomatsuShantuiConstructionMachineryCo.,Ltd.,Komatsu(Changzhou)

ConstructionMachineryCo., Ltd.,Komatsu (Shandong)ConstructionMachineryCo., Ltd.,PT Komatsu

Indonesia,Bangkok Komatsu Co., Ltd.andKomatsu IndiaPvt.Ltd

KomatsuGroupmanufacturingfacilitiesoutsideJapan,speci�callythe21businessunitsappearingonthe

worldmapbelow.

Overseaslogisticso�ces:thefollowing11companies

Komatsu Groupmanufacturingfacilities, both inJapan andoverseas:Pertainingto all32oftheo�ces

mentionedabove,including11domesticand21internationalo�ces.

Guidelines

“EnvironmentalReportGuidelines2018”(MinistryoftheEnvironmentofJapan)

BasicGuidelinesonAccountingforGreenhouseGasEmissionsThroughouttheSupplyChainVer2.4

(MinistryoftheEnvironmentandMinistryoftheEconomy,TradeandIndustryofJapan)

DatabaseonEmissionsIntensitiesforCalculatingGreenhouseGasEmissions,etc.throughaSupplyChain

Ver.3.2(MinistryoftheEnvironmentandMinistryoftheEconomy,TradeandIndustryofJapan)
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GHGEnergy

GRIStandards

SeetheGRIcontentindex

GRIStandards INDEX

Periodcovered

Primarily, thisreport coversdataacquiredfrom April2021to theendofMarch 2022,withaportionof

informationthat involvesdataacquiredafter April2022.

Calculationbaseoftypicalenvironmentaldata

Classi�cation Item Calculation Method

Energy

Energy=(fuel,electric energy,etc.)xenergyconversion factor

GHG

EnergyoriginatedCO =(fuelquantity,electricity quantity)xCO emissionfactor
Non-energyoriginatedGHG=GasemissionsxGlobal warming potential(GWP)

Energy,CO emissionin
basic unit

Basicunitfor each plant=(energy,CO )/(Internal manufacturingvalue), index isa
value withbase year100.
Baseyear:2010

Location-basedScope 2

CO emission=purchased electricity quantityxCO emissionfactor

Market-basedScope 2

CO emission=purchased electricity quantityxCO emissionfactor

Scope3
C1

Purchased productservice: Productweight xemissionfactor +cooperating company
CO emissionamounts

C2 Capital goods: capitalinvestmentamountxemissionfactor

C3
Fuels andenergyrelated activities not includedinScope 1and2:fuelquantity
purchased xemissionfactor ontheupstream side+purchased electric energyamount
xupstream sideemissionfactor

C4
Transportation,Delivery(upstream): Fuel consumption(amount)xEmissionfactor
(coe�cientaccording to Komatsu actual result survey)

C5
Waste from project:Waste volume xEmissionfactor (coe�cientaccording to Komatsu
performancesurvey)

C6 Businesstrip:travelexpenses xemissionfactor

C7 Employercommuting: commuting expenses xemissionfactor

C9 Downstreamtransport:transport volume xemissionfactor

Fuels (other thanbiomass),conversion coe�cientofelectric power:standard
heatingvalue oftheAgencyfor NaturalResources andEnergy(2013value revisedin
August2018)
Biomassfuel:National WoodchipsIndustryAssociation (Japan)
Regionalheat:site reportedvalue (1.54GJ/MWh)

2 2

CO emissionfactor
Electricity: 2010value ofIEACO2 EMISSIONS FROMFUELCOMBUSTION 2012
Fuel: Japan,Overseas;MinistryoftheEnvironment,MinistryofEconomy,Tradeand
Industry,　Greenhousegas emissionscalculationandreport manualVer4.7

2

GWP: Value ofgreenhouse gas emissionscalculation,reporting andpublication
system

2
2

2 2

CO emissionfactor:
Japan; MinistryoftheEnvironment,MinistryofEconomy,TradeandIndustry
EmissionFactor by Electric UtilitySubstitution Value
Overseas; 2010value ofIEACO EMISSIONS FROMFUELCOMBUSTION 2012

2

2

2 2

CO emissionfactor:
Japan;Emission Factor by Electric Power Company
Overseas; 2010value ofIEACO EMISSIONS FROMFUELCOMBUSTION 2012
However,theelectricity generatedfrom renewable energysourcehaszeroemission
factors

2

2

2
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Exhaust

Drainage

Water

Waste

PRTRmaterials

Classi�cation Item Calculation Method

C11
Useofproductssold:Σ(ProductionvolumeperproductmodelxFuel
consumption(L/h)xProductlife(h) xEmissionfactor)

C12 Disposalofproducts sold:Productweight xEmissionfactor

Emissionfactor
C1,C2,C3,C6,C7,C11,C12:Emissionbasicunitdatabase(Ver3.2)forcalculating
greenhouse gas emissionsoforganizationsthrough thesupplychainoftheMinistryof
theEnvironment
C3Fuel:CarbonFootprintCommunicationProgramBasicDatabase(Ver1.01)
C9:MinistryofEconomy,TradeandIndustry・MinistryofLand,Infrastructure,
TransportandTourismGuidelinesforEstimatingCO EmissionsintheLogisticsField

SoxEmissions
Totalforheavyoil,kerosene,lightoilandcoke:
Calculatedfromfuelquantityxsulfurcontentinfuel

NOxEmissions
Totalforheavyoil,kerosene,lightoil,citygas,andLPG:
CalculatedfromExhaustgasquantityxNOxconcentration

BODEmissions CalculatedfromWastewaterxBODAverageConcentrationMeasurementValue

CODEmissions CalculatedfromWastewaterxCODaverageconcentrationmeasuredvalue

Amountofwaterused Totalamountofwaterintake,includingcleanwater,industrialwaterandgroundwater

Intensity ofwater use
Intensityataplant=(amountofwaterused)/(internalmanufacturingvalue);the
base yearoftheindex is100.
Baseyear:2010

Amountofwaste Totalamountofwasteexcludingvaluables

Wasteintensity
Intensityataplant=(amountofwaste)/(internalmanufacturingvalue);thebaseyear
oftheindexis100.
Baseyear:2010

Amountofthese
materialsemittedor
moved

Multiplythenumberofsecondarymaterialsusedbythecontentofspeci�edchemical
substances andtherate ofemissionsandmovementinaccordancewiththeAct on
Con�rmation,etc.ofReleaseAmountsofSpeci�cChemicalSubstancesinthe
EnvironmentandPromotionofImprovementstotheManagementThereof(PRTR
Act).

2

Maindata,ISO14001certi�cationacquisitioncoverage

ThecoveragerateofmaindataandISO14001wascalculatedusingthenumberofpeopleasanindex.

1.Maindatacoverage

Datacoveragerateatproductionsites:96%

2.ISO14001certi�cationacquisition coverage

　ISO14001certi�cationacquisition coverage rate at productionsites: 94%(IfKMCisnot included:100%)
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Independentpractitioner'sassurance

Komatsuviewsanindependentpractitioner'sassuranceprocessascrucialforensuringtheintegrityand

objectivity ofits Sustainabilitywebpage. For thisreason,Komatsu hasreceived anindependent

practitioner'sassurancefromDeloitteTohmatsuSustainabilityCo.,Ltd.,ana�liateoftheDeloitteTouche

TohmatsuLLC.

DeloitteTohmatsuSustainabilityCo.,Ltd.

IndependentAssuranceReport(PDF：41.1KB）

PointsofanIndependentPractitioner's Assurance

Komatsuhasreceivedanindependentpractitioner'sassurancefromDeloitteTohmatsuSustainabilityCo.,

Ltd.forthisWebdata,whichismarkedbytheindependentpractitioner'sassurancelogo where

appropriate.
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OtherCSRdata

Politicalcontributions

OurpoliticalcontributionsinFY2021totalled8millionyen.

Wehavecon�rmedthatthiscontributiondoesnotcon�ictwiththeprovisionsofKomatsu'sCodeof

Conduct,includingtheprovisionsregardinghonestandfairbusinessactivitiesandhonestandappropriate

businessoperations.

*

DescribedintheIncome andExpenditureReportsonPoliticalFunds releasedonNovember26,2021(onthewebsiteoftheMinistryof

InternalA�airsandCommunications)

*
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Social Contribution Activities

Accomplishments and approaches for social contribution activities 186

Komatsu's initiatives for the social issues 189

Developing people needed by the community 191

Disaster relief 195

Clearing anti-personnel landmines and community development support 198

Promoting sports̶the Komatsu women's judo club 204

An employee-participatory social contribution program "One World One Komatsu" 206
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Accomplishmentsandapproachesforsocialcontribution
activities

Komatsude�nesCSRactivitiesasthethingswedotomeetsociety’sneedsthroughourcorebusiness,andit

hasidenti�editsmaterialissuesthroughthediscussionofinitiativesthatareabletoprovidevaluetoboth

societyandKomatsu,asbelow.WeengageinCSRactivitiesbasedontheideasderivedfromthese

discussions.

TheguidingprincipleisthatacompanyshouldassumeitsresponsibilitytoconductCSRactivitiesinthe

regionsitoperateswithin.Wefocusonthethemesthatenableustoleverageourexpertiseinourcore

business.

Materiality
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Basicapproachestosocialcontribution(from“Komatsu’sworldwidecode
ofbusinessconduct”)

CSR(CorporateSocialResponsibility)isamulti-facetedtopic,ofwhichspeci�celementspertainingtothe

di�erentaspectsofitsimplementationaresubjecttochangeaccordingtocountry,region,orbusiness

practices. However,regardlessofthesevariations,theunderlyingaxiomsthat drive theseinitiativesremain

thesame:companiesmustco-existinharmonywithsociety,respondingtoexpectationsandbuildinga

relationshipofmutualtrust.Asmentionedinothersectionsofthisreport,oneoftheprinciplesthatguides

theKomatsu Group onaglobal scale istheunderstanding that Komatsu shouldful�llits corporatesocial

responsibilitiesthroughintegrationofCSRintoourbusinessoperations.Wefurtherbuildonthatbeliefby

de�ningclearrequirementsforgoodcorporatecitizenship:acompanyshouldliveuptosocietalexpectations

bypromotingharmonyandmakingrealcontributionsforthebene�tofthecommunityinwhichitoperates.

Komatsuisproudtoreportthatweliveuptothesehighstandards,andareproactivelyengagedinsocial

contributoryactivitiesacrossmultipleregions.

Wheneverwestartanewproject,weevaluateitsabilitytobene�tbothKomatsu’sbusinessoperationsand

its stakeholders.InourimplementationofourCSR activities (includingdonations), we introducedacheck

sheet inFY2013to beusedby theSustainabilityPromotionDivision,functioning asanadministrativeo�ce,

to quantitatively evaluate thee�ects oftheactivities from both aspects,andinvolvedo�cersreviewthis

evaluationto ensure thee�ective monitoring ofourCSR activities.

Governanceregardingdonations

5Basicprinciplesforsocialcontribution(from"Komatsu'sworldwidecode
ofbusinessconduct")

To clarifytheresponsibilities ofKomatsu Group andits employeesasmembers ofthelocal community and

guidetheiractivities for socialcontribution accordingly.

Aims:

Principles:Activitiesforsocialcontributionshould:

have continuity; contributeto theadvancement

ofpublicwelfare;

bevoluntary(not forced);

bereasonableto employees;and not bedesignedto advertise our

products orservices.
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Cashcontributions

Timecontributions

In-kindgiving

Management overheads

SocialcontributionexpendituresoftheKomatsugroupinFY2021

Wehavedividedandsummarizedtheresultsofoursocialcontributionsinto6generalcategories.Thesecan

befound intheinfographicbelow:

(Millionsofyen)

758

353

357

745

Total 2,213

Typeofsocialcontributionexpenditure
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Therearevarioussocialissuesintheworldineachregion.

AstheKomatsuGroupdevelopsitsbusinessglobally,welistentothevoicesofpeoplelivinginthevarious

localcommunitiesinourareasofoperation,andactivelycarryoutsupportactivitiestoimprovetheliving

standards.Weconsiderconductingsuchsocialcontributionactivitiesasaresponsibilityofdoingbusiness

aroundtheworld.

Komatsu'sinitiativesforthesocialissues

Initiativesforasustainableenvironment–A�orestationactivities

Inordertobalanceresourcedevelopmentandenvironmentalconservation,Komatsubelievesthatitis

important to restoreformer minelandto forestsandfarmland andto expandgreen spacesby plantingtrees.

Weare involvedinreforestationprojects onformer minelandsinNorthAmerica, andouremployeesin

China,Indonesia,andothercountriesareengagedintreeplanting.

InNorthAmerica,intheMonongahelaNationalForestinWestVirginia,wearecontinuingtoworkona

projectwithGreenForestWork,areforestationnon-pro�torganization,torestoreformerlyminedlands.Asa

result ofactivities whichstarted in2018,over370,000trees have beenplanted for reforestation.Komatsu

machineryisusedtopreparethelandforthespringplanting.

InSeptember2021,employeesofKomatsu Remanufacturing Asia(KRA) inIndonesiaplanted 1,000trees for

mangrove conservationintheBalikpapanarea.
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Activitiestoimprovethelivingenvironment　－　NorthAmerica

Komatsu continues its e�ortsto address socialissuesintheregionswhere itdoesbusiness.Onesuch

initiativeistheHabitatfor HumanityprojectinIllinoisandWisconsin, NorthAmerica. Weare involvedina

voluntaryprogramto buildhousesfor peoplewhocannota�ord housingdueto povertyordisasters, and

manyKomatsu employeesare participating by taking upopportunitiesto checkontheprogressof

construction.
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Whenweaskedourselves:"Whatsortofsocialcontributionactivitieswouldmeettheneedsofregional

communitiesandmakethebestuseofKomatsu'sstrengths?"Wearrivedattheanswer:"developingpeople."

Weare working incooperation withseveralentitiessuchasnational andlocal governmentsaswell as

schools,tocarryouthumanresourcedevelopmentprogramsthataretailoredtoeachregion'sneedsand

enableparticipantstoacquireskillsthatwillopenupvariousemploymentopportunities.

Developingpeopleneededbythecommunity

Variousareasandformsofsupport

Using theskillsandknow-howcultivated through ourcorebusiness,Komatsu supports thedevelopment of

humanresources that are needednot onlywithinourcompany, butalsoinlocal communities.

Expectationsfor humanresource development can varygreatly from community to community.At Komatsu,

aswedobusinessonaglobalscale,wemakee�ortstounderstandwhateachcommunityneedsandwork

onprovidingthatsupportaccordinglyinvariousareasandindi�erentforms.

ThepyramidgraphbelowshowstheareasinwhichKomatsuissupportinghumanresourcedevelopment.It

alsoshowsthatthecloseryougettothetopofthepyramid,themorecloselylinkedtheprogramiswith

Komatsu businesses.Thebase ofthepyramidshows ouractivesupportofactivities suchasscience classes

inelementaryschools,mainlyindi�erentpartsofJapan,USAandEurope.Thenextlevelupistoprovide

basiceducation,whichconsistsofoursupporttowardspeoplewhocannotorwerenotabletoreceivethe

levelofeducationnecessaryto�ndemployment,duetocircumstancesspeci�ctotheircountryorregion.

WecurrentlyrunsuchprogramsinChileandSouthAfrica.Atthenextlevel,wesupportuniversitiesand

vocationaltrainingschoolsinmanyregionsbyprovidingKomatsu'scurriculumandequipment,aswellas

instructors.Atthetopofthepyramid,weareworkingwithnationalandlocalgovernmentsandwithour

customerstodevelophumanresources,particularlyinregionswherehumanresourcedevelopmentisa

socialchallenge.

Theactualcontentofthesupportincludesdispatchinginstructorsandtrainers;providing

educationalmaterials,equipmentandfacilities;acceptingapprentices;andvariousothermeansutilizingthe

fullpotentialofourknow-how.

DevelopingHumanResourcesTailoredtoRegionalNeedsWorldwide
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Supportforⅾevelopinghumanresources

Dispatching instructors Providingeducational
materialsand
equipment

Providingfacilities and
supportingoperations

Accepting apprentices
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Webelieve



thatcollaborativeCSRactivitiesdelivermoree�ectiveoutcomesthanthoseconductedalone,by

sharingthe



people,know-how,andotherresourcesof



eachcompany.



In



promotingsocialcontribution

activitiesin



thepast,Komatsuhas



collaboratedwithentitiessuchasnon-pro�t



organizationsthat



have



their

ownuniqueknow-how.



In2016,we



agreedwithourbusinesspartner,



CumminsInc.in



theU.S.,to

collaborate



inthe�eldoflocalhumanresource



development.

CollaborationwithCumminsInc.

CumminsPro�le

KomatsuandCummins'commonobjective

KomatsuandCumminsInc.,amajorenginemanufacturer



in



theU.S.,have



builtastrongrelationshipof



trust

over



the



yearsaspartners



in



the



enginebusiness.Bothcompanieshave



alreadyexpendedmuchenergyinto

supportinghumanresource



developmentin



localcommunitiesaspartof



socialcontributionactivities,



and

have



alreadycollaboratedin



severalareas.Oneof



themain



programsis



TechnicalEducationfor

Communities(TEC).Bothcompanieshavepartneredthroughcontract



to



utilizetheir



pool



of



resourcesand

best



practices,to



expandthe



supportof



humanresourcedevelopmentglobally.



Corporate



name CumminsInc.

Established 1919

Headquarters Columbus,Indiana,



U.S.

Businesssegments Engine,Powersystems,Components,Distribution

URL http://www.cummins.com/
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WorkingwithCumminsInc.topromotesocialreintegrationinChile


－Rehabilitationprogramforprisoners－

Oneofour



collaborativeactivitieswithCumminsis

o�eringsupportfortheReInventarseFoundation’s

prisoners’rehabilitationprogram,withwhichwe

have



beeninvolvedsince



2011.Thisprogramis

designedtoreintegrateyoungpeoplewho

committedcrimesasminorsandwereplacedon

probationorparoleinto



society.



KomatsuandCumminshavesupportedthe

Foundation’sactivitiesandworkedtogethertohelp

theseyoungpeopleacquire



socialskills,such



as

obtainingadriver’slicense,andtoprovideprograms

thatenablethemtoacquiretechnicalskillsrelatedto

Cummins’



business.

ThisactivityhasbeenwellreceivedbyChilean

society,withtheMinisterofJusticeandHuman

Rightsstatingthat“the



e�orts



of



theReInventarse

Foundationhavebecomeamodelforrehabilitation,

allowingyoungpeopleto�ndthemeanstogrowin

society.”Morethan1,000youngpeoplehavebeen

reintegratedintosocietythroughtheFoundation’s

supportsofar.

Youngpeoplereceivingtechnicaltrainingfromthe

ReInventarseFoundation

CareerdevelopmentforyoungpeoplethroughSTEMeducation

IntheUK,wecontinuetobeinvolvedwithSTEM

Ambassador,aninitiativetonurtureyoungpeople’s

careersinScience,Technology,Engineering,and

Mathematics.In2021,KomatsuUKparticipatedina

regionalcareerdevelopmentevent,“Bringiton.”As

Ambassador,weo�ersciencechallengestoschools

inthenorthernregionoftheUK.



Throughthesee�orts,wewillcontinuetosupport

thecareerdevelopmentoffutureengineersand

otherprofessionals.
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ManyofKomatsu'sproducts(especiallyconstructionequipment)arevitalforrecoveryandreconstructionin

thewakeofanaturaldisaster.

Intheeventofanemergency,wepromptlygraspthelocalsituationandsupportdisasterrecoveryina

substantialway,suchasprovidingequipmentneededbythedisasterarea.Aspartofthesee�orts,wehave

initiatedsupportactivities usingdrones aswell asconstruction machines.Thelatest activities are asfollows:

Disasterrelief

Fieldturnedred by �re

Forest�rereliefinAustralia

InAustralia, large-scale forest �res occurredsuccessively from

September2019toFebruary2020.Beforeheavyrainscausedthe�resto

subsideinFebruary,morethan100,000km2,nearlyonethirdofthe

landareaofJapan, caught �re. Approximately6,000buildingswere

a�ected,andmanypeoplewereinjuredorkilled.Airpollutioncaused

bysmokeandecosystemdestructionwerealsosigni�cant.Statistics

indicate that more thanonebillionanimalsmayhave beenkilled.

Toaddressthecontinuallyspreading�re,employeesofKomatsu

Australiatookvolunteerleavetoparticipateinvolunteer�re

extinguishinggroups orsupporttheirlocal community.Theydrove

tankertrucksanddeliveredreliefaid,takingseveraldaystoreachthea�ectedareas,builtbermstoprevent

�resfromspreading,andparticipatedincontrolledburnsof�elds,alsotopreventthespreadofthe�res.

Theyworkedactivelytogether withthelocal population.

Transportingvehicles to thesite

instantaneously

Establishinganemergencysupportsystemintheareasa�ectedbynatural
disastersinChile

NorthernChile,thehometomanyworld-classmines,isfrequently

a�ectedbynaturaldisasters.Duringthe10yearsfrom2010to2019,it

incurredseriousdamagefromthreeearthquakes,twolarge�res,and

two �oods.

Komatsu Cummins ChileLtda.(KCC),aKomatsu group company, has

concludedadisastercontrolagreementwithmultiplefreightcompanies

andconstructionequipmentoperatorsta�ngcompaniessothatthey

cannotonlydonatemoneytoa�ectedareasanddispatchemployeesas

volunteers,butalsoprovidesupportinstantaneouslythroughtheirmainbusinesslineintheeventof

disaster. Ifadisasteroccurs,KCCwillpay therentalandmaintenancecosts for construction equipmentused

intherecoveryandreconstruction.Thefreightcompaniesthathaveenteredintoagreementswiththemwill

transportvehiclestothea�ectedareas,andtheoperatorsta�ngcompanieswillconducton-sitework.

WhenaheavyraindisasteroccurredinnorthernChileinJanuary2020,theylent320wheelloaderstothe

a�ectedareaintwodaysforemergencyrelief.
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Supportforreconstructioninareasa�ectedbynaturaldisastersinJapan

InJuly2020,heavyrainsseverelydamagedthemunicipalitiesneartheKumaRiverrunningthrough

Kumamotoprefecture.

Themunicipal governmentsrequested support,andthrough Komatsu Customer SupportJapan Ltd.,we lent

threemunicipalities,Yatsushiro-shi,Ashikita-machiandKuma-mura,15constructionmachineswithavalue

of20millionyenwhichwereneededintheseareasfromAugust2020totheendofMarch2021.Therental

wasfreeofcharge.

Therentedvehicleswereusedinrecoverye�ortsincludingtheclearingdisasterwastefromhousesand

stores,themovingofearthandsanddisplacedbythedisasterandtheclearingdriftwood.

ProvidingrelieftoareasstrickenbyheavyrainsinJuly2020

Clearing driftwood inAshikita Town SupportingAreasStrickenby Typhoon No. 19in2019:

Donating ausedPC30MRto OPENJAPAN

InJapan, Komatsu hasmainlyassistedinareasa�ected by earthquakes.For windand�ooddamage, which

have increasedinrecentyears, thedamage isconcentrated inlimited areasorvillages inmanycases, and

thus,we could not provideassistance inamore detailedmannerinsomecases.

DuringTyphoon Hagibisthat crossed Japan inOctoberof2019,manyrivers�oodedandthere were

successive mudslidesinseveralplaces inJapan. More than90thousandhouseswerea�ected around the

nation.

Komatsu provided10millionyen insupport,includingsupplyingequipmentandmaterials.

FY2019:Cooperationwithprobonoworkers helpingtheareasdamagedbytyphoonNo.19*

Pro bono:Initiativesandorganizationsto applyspecialized jobexperiencesandknowledgeinvolunteeractivities.*

By requestfrom thelocal government,we useddrones to surveythewashed-out areasoftheIrumaRiver in

Saitama prefecturefor free. Drone surveysenablethesurveyto approachdangerousa�ected sites to

understand theirsituation quickly, whichalsoleads to promptrestoration work.

Washed-outriversweresurveyedwithdronesforfreeincooperationwithlocalgovernments
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OPENJAPAN(heado�ce:Miyagiprefecture)isagroupofvolunteerswhohaveexpertiseinconstructionand

civilengineering.Theyquicklyrushto a�ected areasaround Japan to clean upa�ected housesaswell as

conductrecoveryandreconstructionwork.Thoughmanyofthevolunteerspossessagreatdealofskillto

operateconstructionvehicles,recoveryfromdisastersalsorequirestherelevantexpertise.Throughdaily

training,theyaimtocarryoutsafeande�ectiverecoveryandreconstructionoperations.

Thistime,byrequestfromtheMarumori-machigovernmentinMiyagiprefecture,whichwassigni�cantly

a�ectedbyTyphoonHagibis,andafterhearingfromthepeopleon-siteabouttheirneeds,Komatsudonated

ausedPC30MRminishovel,aswellasmoneyfortherentalofheavyequipment,fuel,andmaterials(e.g.blue

tarpsandcranetools)thatwerenecessaryfortheOPENJAPANactivitiesinMarumori-machisothattheycan

beusedfornotonlythereconstructionsupportactivitiesinMarumori-machi,butalsofuturetraining.

SupportforOPENJAPAN,aconstructionskillNPOprovidinggrassrootssupportina�ected
areas
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Intheareasa�ictedby anti-personnel landmines,Komatsu engagesinactivities to supportcommunity

development throughout theprocessfrom deminingto reconstruction.For that purpose,Komatsu partnered

withtheauthorized NPOJapan MineAction Service (JMAS) in2008andthetwo parties continue to work

together inCambodiaandLaos.Komatsu’sdeminingmachinesandconstruction equipment,developed by

combining ourtechnicalexpertise andknowledgeinmanufacturing,are working verywell intheseplaces.

Ourtargetisto transformlandmineinfested landsto safe andsecure lands,andfurtheronto landswith

value by constructing roadsandfacilities. Goingforward,we willcontinue to providesupportthrough

construction equipment,Komatsu'smainlineofbusiness,inpursuit ofcontribution to theindependent

reconstructionoftheentire regions.

Clearinganti-personnellandminesand
community development support
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UXOdisposalprojectinCambodia

InMarch 2021,we begananunexploded ordnancedisposalprojectinStung Trengprovince innortheastern

Cambodia.Airstrikesinthecountry’s war-tornhistorydropped numerous largebombsandclustermunitions

inthisarea.Aclustermunitionisanexplosiveweaponthat hassmallersubmunitionsinsidealarger

cylindrical container. Theseweaponscontinue to a�ectpeople’sdailylives even after thecessationofwar,

especiallydueto thelargenumberofunexploded ordnance.Thethreat posedby thesebombshasgreatly

hindered postwarreconstructionandtheConvention onClusterMunitionsprohibitsalluse,production,

transferandstockpilingofclustermunitions.

To supporttheunexploded ordnancedisposalproject,Komatsu hasexploitedits experienceandtechnology

to develop ananti-personnel deminingmachinefor unexploded ordnancedisposalusingthePC130

hydraulicexcavator.

【Photograph by MarinaShigihara】

UXODisposalinStung TrengProvince
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CambodianagricultureCSRproject

AnewinitiativebeganinCambodiain2020tointroduceagriculturalconstructionequipmenttothedemined

siteswithanaimtoreconstructfarmlandandstimulatethelocalindustry.Agricultureisoneofthemain

industriesinCambodia,accountingforapprox.25%ofGDP,andriceisactivelycultivatedalloverthe

country.Thelandexposedbyademiningmachineisfertileandsuitableforgrowingcrops.Incooperation

withJMASandBattambangprovincialgovernment,Komatsuishelpingthelocalfarmerstoimprovetheir

worke�ciencyandincreaseyields.Weusebulldozers,wheelloadersandhydraulicexcavatorstoverifythe

e�ectivenessoffarmoperations.

Inparticular,bulldozerswithblademovementscontrolledautomaticallybyICTtechnology,haveleveledrice

�elds,eliminatingroughnessandlevelingthegroundsurfaceandthusimprovingworke�ciencyandrice

yield.

Farmland Reconstructionin

BattambangProvince

Safevillageconstructionproject

Sralau ChrumVillage isasmallvillage inBanteayMeancheyprovince innorthwestern Cambodiawhere a

community development projectisunderway to improve village roads,buildelementaryschools,andcreate

reservoirs.Sralau ChrumVillage isinaremote areaabout7kmfrom thenational highway.Itwas thus

isolateduntilthelaunchofthe“SafeVillage ConstructionProject”by JMAS.Inthedryseason inrelatively

good conditions, ittook about30minutes to reachthevillage from thenational highway.Intherainy season

whentheroadsare muddy, itcould takeoveranhourto reachthevillage. Inheavy rain, itwas impossibleto

leavethevillage.

Now,theroadshave beenimproved andittakesonlyabout15minutes to reachthenational highway.

Additionally, theharvestingprocesshasbeenspeededupdramatically aslargecombine harvesterscan be

brought induringtherice harvestingseason andtheharvestcan beshippedoutofthevillage asplanned.

Moreover,studentswhograduate from thevillage’s elementaryschoolcan now easily accessjuniorhigh

schoolsintheneighboringvillages.

CommunityDevelopment inSralau

ChrumVillage
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UnexplodedordnancedisposalprojectinLaos

Westarted supportofunexploded ordnancedisposalactivities in2016inXiangkhouangprovince, northern

Laos.

InLaos,more than30%ofthelandisriddledwithunexploded ordnances,manyofwhichare clustersub-

munitions.Thisisaproblem onamassive scale, withchildren andfarmerssu�ering bomb-related injurieson

ayearlybasis. Komatsu playsits part by o�eringthenecessarymachineto UXO-LAO (aLaounexploded

ordnancedisposalsquad)andtheJapan MineAction Service (JMAS) free ofcharge,alongsideengineering

supportfor themachinesitprovides.

Despite thevarious restrictions imposedby theoutbreakofCOVID-19,theUXODisposalProjectinLaoshas

beenconducted continuously asplanned.Komatsu supports theProject’s activities by providingremote

supportthrough onlinemeetings andby supplyingsupplemental sparepartsfrom Japan.

Komatsu'sDeminingMachine Commemorationofthe�rstelementaryschool
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Visitinglectures

Aspartofthe"VisitingLecture"initiative,KomatsuemployeesvisitschoolsinJapantolectureaboutthe

activitiesofthedeminingproject.Thelecturesareattendedbydi�erentlyagedstudentsrangingfrom

elementarytouniversitylevels.Uptothepresent,wehavegivenatotalof87lectures(includinglectures

heldonline)attended by about7,200students.

Thefeedbackwereceivedfromsome�rst-yearhighschoolstudentsincluded,“Iwasimpressedtohearhow

Komatsuemployeesworkwithlocalpeopleand�nditrewarding,eventhoughtherearemanydi�erent

typesoflandminesandittakesalongtimeto disposeofthem.Ihave noparticular jobinmindthat Iwant to

donow,butaftertoday’slecture,Iwill�ndsomethingmeaningfulandenjoyable.Therearestillmany

landminesintheworld.Ilookforwardtoyourfutureactivitiesinthisareaandtofewerpeoplehavingtheir

lives blighted by landmines.”

Komatsuwillcontinueitse�ortstoprovidevisitinglecturessothattheyoungergenerationwillhavethe

opportunityto thinkaboutworld peace,theirfuture, andhow best to live theirlives.

Visitinglecturesat juniorhighschoolsinJapan

Applicationtoattendavisitinglecture

Readthefollowingbeforeapplying:

DownloadtheKomatsuVisitingLecture/OnlineClassapplicationform

Please notethat lecturesmaybepostponed orcancelleddueto theCOVID-19orother unforeseen

circumstances.

Reservationsare ona�rst-come-�rst-served basis. Weadviseyou to applyearly.

Pleaseapplyatleastonemonthbeforethelecture.

Inconsideration ofthetopics discussedinthelectures,we donot approve applicationsfrom studentsin

their4thyearofelementaryschooloryounger.

Yourapplicationmaynotbeapprovedifwereceivetoomanyapplicationsorforourownbusinessreasons.

Ifthishappens,wewillcontactyoubeforethelecture.
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1998

1999

2002

2003

2004

2006

2007

2008

2009

2010

2015

2016

2017

2019

Since
2020

Year Activity (internationaltreaties andactivities of theJapanese government are underlined)

KomatsudevelopsoldtimberremovalmachinefordemininginCambodia

TheOttawa Treatyisenacted(theMineBanConvention)

TheJapanese government statesitwould excludeantipersonnel deminingmachinefrom theThree
PrinciplesonArmsExports

Asubsidized projectby theMinistryofEconomy, TradeandIndustryandNEDO develops demining
machine(Figure (1)below)

WithsupportfromtheMinistryofForeignA�airsofJapan,Komatsuconductson-sitetestinginAfghanistan

Withsupportfrom theMinistryofForeignA�airs ofJapan, Komatsu conducts on-site testinginCambodia

The�rstmachineisintroducedinAfghanistan(JapanesegovernmentODA)

Komatsu begins theCambodiareconstructionprojectjointlywiththeJMAS,anincorporatedNPO

Komatsu begins theAngola reconstructionprojectjointlywiththeJMAS,anincorporatedNPO

TheOsloTreatyisenacted(thetreaty banning ClusterMunitions)

Komatsu develops deminingmachine(Figure (2)below)

Komatsu begins theLaosreconstructionprojectjointlywiththeJMAS,anincorporatedNPO

Komatsu completes theAngola reconstructionproject

Komatsu constructsits 9thelementaryschoolinCambodia,and1st inLaos.

Komatsu begins theagriculture CSR projectinCambodia
TheCambodiaandLaosreconstructionprojects are continuing

History of demining activities (international treaties,
JapanesegovernmentandKomatsu)

*

NEDO：New Energy andIndustrial TechnologyDevelopment Organization*

(1) DeminingMachine (2) DeminingMachinefor processingunexploded ordnance
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Foundedin1991aspartofsocialcontributionactivitiesduringthe70thanniversaryofthecompany

founding,theKomatsuWomen'sJudoClubiscelebratingits31styear.Sinceitsestablishment,atotalof90

athletes have participatedincompetitionsworldwide. Theclubhasactivelyengagedinteachingjudoat

homeandabroad,andinwelcomingforeignjudocompetitors,withthegoaltodevelopandpopularizethis

sport.

Promotingsports—theKomatsuwomen'sjudoclub

ResultsofclubactivitiesinFY2021

In2020,theOlympicswas postponed for the�rsttimeinhistory. Thedebate aboutwhether to holdthe

TokyoOlympicscontinueduntiljustbeforeitwasduetotakeplaceanditwasultimatelypostponedandthen

heldwithnospectatorsinanotherworld-�rst.TsukasaYoshidaandMikuTashiro,representingJapan,and

LienChen-ling,representingTaiwan,stayed committed andmadeeverye�ort to succeedintheOlympics.

TsukasaYoshida,whocompetedinthe57kgclass,lostthesemi�nalbutwonthebronzemedalbyIppon

withherUchimata.AlthoughLienChen-ling,inthe57kg class,lost inthe�rstround andMiku Tashiro, inthe

63kg class,lost inthesecond round, both athletes maintained theirworld-leadingabilitiesto reachtheir

second consecutiveOlympics.Inthemixed team,anewOlympicevent,both TsukasaYoshida andMiku

Tashirofought alongsidetheirteammembers to winsilver medals.

In2021,theWorldJudoChampionshipsinBudapest werealsoheld.Here, YokoOnowon asilver medalin

the70kg classandWakaba Tomitawon asilver medalintheover78kg classfor the�rsttime.

TsukasaYoshida, bronzemedalist of

-57kg class.

Yoshida competes inthebronzemedal

match.

TheJapanese teamwinssilver inthe

mixed teamevent.

YokoOno, silver medalist inthe70kg class. Wakaba Tomita,silver medalist intheover78kg class.

Komatsu Women’sJudoClub
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Socialcontributionactivitiesthroughjudo

TheKomatsuWomen’sJudoClubhascontinuedtocoachtheKomatsuKidsJudoClubinTokyo,whilealso

directingandcoachingjudoclassesaround theworld, includingJapan, aimingto popularize thissportand

trainthenextgenerationofjudoka.

In2021,nojudoclasseswereheldduetothesituationfacedbysociety.Asidefromthisexceptionalsituation,

we organize judoclasseseveryyearintheplaces inJapan andoverseaswhere Komatsu’ productionbases

arelocated,andmanychildrenusuallyparticipateoverseas.Judoclassesatthefairsofourdomesticplants

alsoencouragetheparticipationofchildrenwhohavehadnoexperienceinthesport.

JudoclassinYaroslavl(2018)
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Anemployee-participatorysocialcontributionprogram
"OneWorldOneKomatsu"

Komatsu’sbasicpolicyistoconductCSRactivitiesthroughitscorebusiness,andthecompanystrivesto

achievesustainablegrowthtogetherwithsocietythroughtheresolutionofESGissues.Ontheoccasionof

the100thanniversaryofitsfounding,Komatsuhasbegun"OneWorldOneKomatsu,"our�rstglobalsocial

contributioninitiativedesignedforallKomatsuGroupemployeestoparticipateinfromaroundtheworld.

Thethemeof"OneWorldOneKomatsu"is"EnvironmentandSustainability,"whichisacommonissue

aroundtheworldandhasahigha�nitywithourbusiness,andeachandeveryemployeewilltakepartin

activitiesthatarefamiliartothemintheirdailylives,suchas"reducingwaterconsumption"and"turningo�

lightsinunusedrooms.

Inordertopromotetheseactivities,wehavesetupadedicatedplatformthatallowstheentiregroupto

consolidatetheactivitiesofeachindividual.ThisnewplatformcanbeeasilyloggedinfromaPCor

smartphone.Komatsuwillcontinuetopromoteactivitiesforasustainableplanetbyfosteringasenseof

unityamongKomatsuGroupemployeesaroundtheworld,transcendingdi�erencesincountriesand

languages,andworkingtowardacommongoal.

The"OneWorldOneKomatsu"contestwasheldfromJunetoSeptember2021.Morethan200employees

worldwidesubmittedentriesabouttheiractivities;winnerswereselectedineachof10categories.

Four prioritythemesof"OneWorldOneKomatsu”

ReductionofCO emission

Waterconservation

Renewableenergy

Reductionofwaste

2
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Komatsu earth dayevent onApril2022

InsupportoftheUnited Nations' EarthDay, aswe haddonethepreviousyear, we helda"Global Watch

Party," where employeesfrom around theworld engagedinvolunteeractivities that werereportedinvideo

formatandshared onourwebsite.

Thisevent can beseeninthevideo(inmultiplelanguages).

Komatsu 2022EarthDayglobal watch party -YouTube
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Organizational
pro�le

Strategy

TheESGDatabook2022references"GRISustainabilityReportingStandards".

GRIstandardsindex

100series(Universal)

Aspects Indicators Description Reference

102-1
Nameofthe
organization

102-2
Activities,brands,
products, andservices

102-3
Location of
headquarters

102-4 Location ofoperations

102-5
Ownership andlegal
form

102-6 Markets served

102-7
Scale ofthe
organization

102-8
Informationon
employeesandother
workers

102-9 Supplychain

102-10
Signi�cant changes to
theorganizationand
its supplychain

(Nonefor FY2021)

102-11
Precautionary
principleorapproach

102-12 External initiatives

(UNGlobal
Compact)

(UNGlobal Compact,WBCSD,
TCFD)

(UNGlobal Compact,TCFD)

102-13
Membership of
associations

-

102-14
Statementfrom senior
decision-maker

(Message from thePresident)

Companyinfo

Companyinfo

Industries we support

Innovation

Companyinfo

Global locations

Company info

Global locations

Performance by businessdivision/region(fullyear)

Company info

ESGDatabook:Personnelpolicyandperformanceappraisal
system

ESGDatabook:Outlineofprocurementpolicyandsupplychain

Corporate Governance Report

ESGDatabook:Riskmanagement

ESGDatabook:Compliance

ESGDatabook:Promotinglegalcompliance,andpollution
mitigationandprevention

ESGDatabook:Management ofchemical substances and
pollutionprevention

ESGDatabook:Comparison withglobal principles

Databook:External evaluations

Komatsu Report

Komatsu Report

Investor Relations:President interview
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https://www.komatsu.jp/en/company/network/
https://www.komatsu.jp/en/ir/library/segment
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https://www.komatsu.jp/en/ir/library/annual
https://www.komatsu.jp/en/ir/library/annual
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Ethicsand
integrity

Governance

Aspects Indicators Description Reference

102-15
Keyimpacts, risks,
andopportunities (InitiativesBasedonTCFD Framework)

102-16
Values, principles,
standards, andnorms
ofbehavior

102-17
Mechanismsfor
advice andconcerns
aboutethics

102-18 Governance structure

(Corporate governance)

102-19 Delegating authority

102-20

Executive-level
responsibility for
economic,
environmental,and
socialtopics

102-21

Consulting
stakeholderson
economic,
environmental,and
socialtopics

102-22

Compositionofthe
highest governance
bodyandits
committees

(Corporate governance)

102-23
Chairofthehighest
governancebody

(Corporate governance)

102-24
Nominating and
selecting thehighest
governancebody

102-25 Con�ictsofinterest

ESGDatabook:Riskmanagement

Komatsu Report

Komatsu'sWorldwideCodeofBusinessConductPDF

ESGDatabook:Compliance

ESGDatabook:Humanresource development:The
Komatsu Way

ESGDatabook:Compliance

ArticlesofincorporationPDF

Komatsu Report

Corporate Governance Report

ESGDatabook:Corporate governance

ESGDatabook:Corporate governanceindicators

ESGDatabook:Oursystemto promote sustainability

ESGDatabook:Organizationalchartoftheenvironmental
management structure

ESGDatabook:Oursystemto promote sustainability

ESGDatabook:Organizationalchartoftheenvironmental
management structure

ESGDatabook:Oursystemto promote sustainability

ESGDatabook:Organizationalchartoftheenvironmental
management structure

ESGDatabook:Dialoguewithourstakeholders

ESGDatabook:Materialityanalysis

ArticlesofincorporationPDF

Management team

Komatsu Report

Corporate Governance Report

ESGDatabook:Corporate governance

ESGDatabook:Corporate governanceindicators

Management team

Komatsu Report

Corporate Governance Report

ESGDatabook:Corporate governance

ArticlesofincorporationPDF

Corporate Governance ReportPDF

NoticeofconvocationPDF

ResultsoftheExercise ofVotingRights
(ExtraordinaryReport)PDF

Komatsu'sWorldwideCodeofBusinessConductPDF

Corporate Governance ReportPDF
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https://www.komatsu.jp/en/company/officer/
https://www.komatsu.jp/en/ir/library/annual
https://www.komatsu.jp/en/ir/profile/corporate-governance/
https://www.komatsu.jp/en/company/officer/
https://www.komatsu.jp/en/ir/library/annual
https://www.komatsu.jp/en/ir/profile/corporate-governance/
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https://www.komatsu.jp/en/ir/profile/corporate-governance/pdf/cgr_190213_e.pdf
https://www.komatsu.jp/en/-/media/home/ir/shares/meeting/en/153convocation_e.pdf?rev=1dc5cba66f434ea49169c30e97066cbc&hash=25B1161AD7A5FB2E8D6DA6ACA93D6C5F
https://www.komatsu.jp/en/-/media/home/ir/shares/meeting/en/153votingrights_e.pdf?rev=cf1ee3f8af934107bdae71af51315010&hash=7C6124977BC267E7F5EDA9C841F3F3859
https://www.komatsu.jp/en/-/media/home/aboutus/corporate-identity/kwcbc_11th_en_extra.pdf?rev=425b393b6d9145bab9897c332bfc8682&hash=8E43993D7E9C66C7035018A90C1BD856
https://www.komatsu.jp/en/ir/profile/corporate-governance/pdf/cgr_190213_e.pdf


Stakeholder
engagement

Aspects Indicators Description Reference

102-26

Role ofhighest
governancebodyin
settingpurpose,
values,andstrategy

(Corporategovernance)

102-27
Collectiveknowledge
ofhighestgovernance
body (Corporategovernance)

102-28
Evaluatingthehighest
governancebody's
performance

(Corporategovernance)

102-29

Identifyingand
managingeconomic,
environmental,and
socialimpacts

(TCFD)

102-30
E�ectivenessofrisk
management
processes (TCFD)

102-31
Reviewofeconomic,
environmental,and
socialtopics (TCFD)

102-32

Highestgovernance
body’srolein
sustainability
reporting

102-33
Communicating
criticalconcerns

102-34
Natureandtotal
numberofcritical
concerns

-

102-35 Remunerationpolicies

Compensation

Policy,etc.regardingthe
determinationremuneration,etc.forindividualDirectors

102-36
Processfor
determining
remuneration

Compensation

Policy,etc.regardingthe
determinationremuneration,etc.forindividualDirectors

102-37
Stakeholders’
involvementin
remuneration

-

102-38
Annualtotal
compensationratio

-

102-39
Percentage increasein
annualtotal
compensationratio

-

102-40
List ofstakeholder
groups

102-41
Collectivebargaining
agreements

102-42
Identifyingand
selectingstakeholders

-

KomatsuReport

ESGDatabook:Oursystemto promote sustainability

ESGDatabook:Organizationalchartoftheenvironmental
managementstructure

ESGDatabook:Materialityanalysis

NoticeofconvocationPDF

KomatsuReport

KomatsuReport

CorporateGovernanceReportPDF

ESGDatabook:Materialityanalysis

Komatsu Report

ESGDatabook:Riskmanagement

KomatsuReport

ESGDatabook:Riskmanagement

KomatsuReport

ESGDatabook:Oursystemtopromotesustainability

ESGDatabook:Riskmanagement

AnnualSecuritiesReport :PDF

NoticeofConvocationPDF

AnnualSecuritiesReport:PDF

NoticeofConvocationPDF

ESGDatabook:Dialoguewithourstakeholders

ESGDatabook:Personnelpolicyandperformanceappraisal
system

Sustainability policy With peopleManagement of 
sustainability

With business With the planet Data
Social

contribution
activities

Index

211 ESG Databook 2022
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Reporting
practice

Report pro�le

Management
approach

Aspects Indicators Description Reference

102-43
Approachto
stakeholder
engagement

102-44
Keytopicsand
concernsraised

(NoneforFY2021)

102-45
Entitiesincludedin
theconsolidated
�nancialstatements

OverviewofSubsidiariesand
A�liates

102-46
De�ningreport
contentandtopic
Boundaries

102-47 Listofmaterialtopics

102-48
Restatementsof
information

-

102-49 Changes inreporting -

102-50 Reportingperiod

102-51
Dateofmost recent
report

102-52 Reporting cycle

102-53
Contactpointfor
questions regarding
thereport

102-54
Claimsofreporting in
accordancewiththe
GRIStandards

-

102-55 GRIcontentindex GRIstandards index

102-56 External assurance

103-1
Explanationofthe
materialtopic andits
Boundary

103-2
Themanagement
approachandits
components

103-3
Evaluation ofthe
management
approach

ESGDatabook:Dialoguewithourstakeholders

AnnualSecuritiesReportPDF

Globallocations

ESGDatabook:Materialityanalysis

ESGDatabook:Editorialpolicy

ESGDatabook:Editorialpolicy

Contactfor inquiries

ESGDatabook:Independentpractitioner's assurance

ESGDatabook:Materialityanalysis
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Economic
performance

Market
presence

Indirect
economic
impacts

Procurement
practices

Anti-corruption

200series(Economictopics)

Aspects Indicators Description Reference

201-1
Directeconomicvalue
generatedand
distributed

IncomeTaxes

201-2

Financialimplications
andotherrisksand
opportunitiesdueto
climatechange

(TCFD)

201-3
De nedbene tplan
obligationsandother
retirementplans

:　PensionandRetirement
Bene�ts

201-4
Financialassistance
received from
government

-

202-1

Ratios ofstandard
entrylevelwageby
gendercomparedto
localminimumwage

-

202-2

Proportionofsenior
managementhired
fromthelocal
community

203-1
Infrastructure
investments and
servicessupported

203-2
Signi�cantindirect
economicimpacts

(Japanese)

204-1
Proportionof
spendingonlocal
suppliers

205-1
Operationsassessed
forrisks relatedto
corruption

-

205-2

Communication and
trainingaboutanti-
corruption policies
andprocedures

205-3
Con�rmedincidents
ofcorruptionand
actionstaken

ESGDatabook:Personnelpolicyandperformanceappraisal
system(remunerationdata)

ESGDatabook:Enhancingwork-life balance (Work-Life Balance
Data)

AnnualSecuritiesReport:PDF

ESGDatabook:Developingpeopleneededbythecommunity

ESGDatabook:Komatsu'sinitiativesforsocialissues

ESGDatabook:Disasterrelief

Komatsu Report

ESGDatabook:Mitigatingclimatechangethroughproductsand
services

ESGDatabook:ReducingCO2emissionsinmanufacturing
operations

AnnualSecuritiesReportPDF

ESGDatabook:Promotingdiversityandinclusion

ESGDatabook:Komatsu's initiativesforsocialissues

ESGDatabook:Disasterrelief

Smart construction

InvestorRelations:Presidentinterview

ESGDatabook:Developingpeopleneededbythecommunity

ESGDatabook:Komatsu'sinitiativesforsocialissues

ESGDatabook:Disasterrelief

ESGDatabook:Outlineofprocurementpolicyandsupplychain

ESGDatabook:Compliance

ESGDatabook:Compliance
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Anti-
competitive
behavior

Tax

Aspects Indicators Description Reference

206-1

Legal actions for anti-
competitivebehavior,
anti-trust,and
monopolypractices

(Nonefor FY2021)

207-1 Approachtotax FinancialInformation

207-2
Tax governance,
control,andrisk
management

FinancialInformation

207-3

Stakeholder
engagementand
managementof
concernsrelated to
tax

FinancialInformation

207-4
Country-by-country
reporting

FinancialInformation

AnnualSecuritiesReport:PDF

AnnualSecuritiesReport:PDF

AnnualSecuritiesReport:PDF

AnnualSecuritiesReport:PDF
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Materials

Energy

Water and
e�uents

Biodiviersity

300series(Environmentaltopics)

Aspects Indicators Description Reference

301-1
Materialsusedby
weight orvolume

301-2
Recycled input
materialsused

301-3
Reclaimed products
andtheirpackaging
materials

302-1
Energyconsumption
withinthe
organization

302-2
Energyconsumption
outside ofthe
organization

-

302-3 Energyintensity

302-4
Reductionofenergy
consumption

302-5
Reductionsinenergy
requirements of
products andservices

303-1
Interactions with
water asashared
resource

303-2
Management ofwater
discharge-related
impacts

303-3 Water withdrawal

303-4 Water discharge

303-5 Water consumption

304-1

Operationalsites
owned, leased,
managed in,or
adjacent to,protected
areasandareasof
highbiodiversityvalue
outside protected
areas

-

304-2

Signi�cant impacts of
activities, products,
andservices on
biodiversity

-

304-3
Habitats protected or
restored

-

ESGDatabook:Relationshipbetweenbusinessactivities andthe
environment (inputandoutput)

ESGDatabook:Activities to e�ectively utilize resources in
production

ESGDatabook:Activities to e�ectively utilize resources in
production

ESGDatabook:Relationshipbetweenbusinessactivities andthe
environment (inputandoutput)

Scope ofenvironmentaldata/calculation standards

ESGDatabook,Environmentaldata

ESGDatabook,Input/output

ESGDatabook,Environmentaldata

ESGDatabook,Input/output

ESGDatabook:MitigatingClimateChange through Products and
Service

ESGDatabook,Komatsu'se�ortsregardingwater

ESGDatabook,Komatsu'se�ortsregardingwater

ESGDatabook,Environmentalimpact

ESGDatabook,Komatsu'se�ortsregardingwater

ESGDatabook,komatsu'se�ortsregardingwater

ESGDatabook,Input/output
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Emissions

E�uents and
waste

Environmental
compliance

Supplier
environmental

Aspects Indicators Description Reference

304-4

IUCNRed List species
andnational
conservationlist
specieswithhabitats
inareasa�ectedby
operations

-

305-1
Direct(Scope 1)GHG
emissions

305-2
Energyindirect(Scope
2) GHGemissions

305-3
Otherindirect(Scope
3) GHGemissions

305-4
GHGemissions
intensity

305-5
ReductionofGHG
emissions

-

305-6
Emissionsofozone-
depleting substances
(ODS)

-

305-7

Nitrogenoxides (NOX),
sulfuroxides (SOX),
andother signi�cant
airemissions

306-1
Waste generation and
signi�cant waste-
related impacts

306-2
Management of
signi�cant waste-
related impacts

306-3 Waste generated

306-4
Transportof
hazardouswaste

-

306-5
Waste directed to
disposal

307-1
Non-compliancewith
environmentallaws
andregulations

308-1
Newsuppliers that
werescreened using
environmentalcriteria

-

308-2

Negative
environmental
impacts inthesupply
chainandactions
taken

-

ESGDatabook,Environmentalimpact

ESGDatabook,Calculationstandards

ESGDatabook,Environmentalimpact

ESGDatabook,Calculationstandards

AmountofCO2emissionsbyscope3

AmountofCO2emissionsbyscope3

ScopeofEnvironmentaldata

ESGDatabook:ReducingCO2emissionsinmanufacturing
operations

ESGDatabook:Relationshipbetweenbusinessactivities andthe
environment (Inputandoutput)

Scope ofEnvironmentaldata

ESGDatabook:Inputs andoutputs intheproductlife cycle

ESGDatabook:Development ofour“Reman”remanufacturing
business

ESGDatabook:Green procurementguidelines

ESGDatabook:Activities to e�ectively utilize resources in
production(1.Waste)

ESGDatabook:Inputs andoutputs intheproductlife cycle

ESGDatabook:Activities to e�ectively utilize resources in
production(1.Waste)

ESGDatabook:Inputs andoutputs intheproductlife cycle

ESGDatabook:Environmentalriskmanagement

Sustainability policy With peopleManagement of 
sustainability

With business With the planet Data
Social

contribution
activities

Index

216 ESG Databook 2022



Employment

Labor/
management
relations

Occupational
health and
safety

Trainingand
education

400series(Socialtopics)

Aspects Indicators Description Reference

401-1
Newemployeehires
andemployee
turnover

401-2

Bene�ts providedto
full-time employees
that are not provided
to temporaryorpart-
timeemployees

-

401-3 Parental leave

402-1
Minimumnotice
periodsregarding
operationalchanges

-

403-1
Occupational health
andsafety
management system

403-2
Hazardidenti�cation,
riskassessment,and
incidentinvestigation

403-3
Occupational health
services

403-4

Worker participation,
consultation, and
communication on
occupational health
andsafety

403-5
Worker training on
occupational health
andsafety

403-6
Promotionofworker
health

403-7

Prevention and
mitigationof
occupational health
andsafetyimpacts
directlylinked by
businessrelationships

403-8

Workerscoveredby an
occupational health
andsafety
management system

403-9 Work-relatedinjuries

403-10 Work-relatedillhealth

404-1
Averagehours of
training peryearper
employee

404-2

Programsfor
upgrading employee
skillsandtransition
assistance programs

ESGDatabook:Personnelpolicyandperformanceappraisal
system(Dataonemployment andturnover)

ESGDatabook:Supportfor work-life balance(Dataonpregnancy
andchildcareleaves)

ESGDatabook:Occupational safetyandhealth

ESGDatabook:Occupational safetyandhealth

ESGDatabook:Occupational safetyandhealth

ESGDatabook:Occupational safetyandhealth

ESGDatabook:Occupational safetyandhealth

ESGDatabook:Occupational safetyandhealth

ESGDatabook:Occupational safetyandhealth

ESGDatabook:Occupational safetyandhealth

ESGDatabook:Occupational safetyandhealth

ESGDatabook:Occupational safetyandhealth

ESGDatabook:Humanresource development:structure (Data
onemployeetraining)

ESGDatabook:Humanresource development:structure

ESGDatabook:Humanresource development:enhancingskills

ESGDatabook:Promotingdiversityandinclusion(Rehiring of
Retired Employees)
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Diversityand
equal
opportunity

Non-
discrimination

Freedomof
association and
collective
bargaining

Childlabor

Forced or
compulsory
labor

Security
practices

Rights of
indigenous
peoples

Humanrights
assessment

Aspects Indicators Description Reference

404-3

Percentage of
employeesreceiving
regularperformance
andcareer
development reviews

405-1
Diversityof
governancebodies
andemployees

405-2
Ratioofbasic salary
andremuneration of
women to men

-

406-1

Incidents of
discrimination and
correctiveactions
taken

(Nonefor FY2021)

407-1

Operationsand
suppliers inwhichthe
rightto freedom of
association and
collective bargaining
maybeat risk

408-1

Operationsand
suppliers at signi�cant
riskfor incidents of
childlabor

409-1

Operationsand
suppliers at signi�cant
riskfor incidents of
forced orcompulsory
labor

410-1

Securitypersonnel
trained inhuman
rights policiesor
procedures

411-1
Incidents ofviolations
involving rights of
indigenous peoples

(Nonefor FY2021)

412-1

Operationsthat have
beensubject to
humanrights reviews
orimpact
assessments

412-2
Employeetraining on
humanrights policies
orprocedures

ESGDatabook:Personnelpolicyandperformanceappraisal
system

ESGDatabook:Promotingdiversityandinclusion

ESGDatabook:Humanrights policy

ESGDatabook:Businessandhumanrights

ESGDatabook:CSR procurementguidelines

ESGDatabook:Komatsu group's supplychainmanagement and
promotionofCSR procurement

ESGDatabook:Personnelpolicyandperformanceappraisal
system(Dataonemployment andturnover)

ESGDatabook:Humanrights policy

ESGDatabook:Businessandhumanrights

ESGDatabook:CSR procurementguidelines

ESGDatabook:Komatsu group's supplychainmanagement and
promotionofCSR procurement

ESGDatabook:Humanrights policy

ESGDatabook:Businessandhumanrights

ESGDatabook:CSR procurementguidelines

ESGDatabook:Humanrights policy

ESGDatabook:Businessandhumanrights

ESGDatabook:Businessandhumanrights

ESGDatabook:Riskmanagement

ESGDatabook:CSR procurementguidelines

ESGDatabook:Komatsu group's supplychainmanagement and
promotionofCSR procurement

ESGDatabook:Businessandhumanrights

ESGDatabook:Compliance
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Local
communities

Suppliersocial
assessment

Publicpolicy

Customer
health and
safety

Marketingand
labeling

Aspects Indicators Description Reference

412-3

Signi�cantinvestment
agreementsand
contractsthatinclude
humanrightsclauses
orthatunderwent
humanrights
screening

413-1

Operationswithlocal
community
engagement,impact
assessments,and
development
programs

413-2

Operationswith
signi�cantactualand
potentialnegative
impactsonlocal
communities

414-1
Newsuppliersthat
werescreenedusing
socialcriteria

414-2

Negativesocial
impactsinthesupply
chainandactions
taken

415-1 Politicalcontributions

416-1

Assessmentofthe
healthandsafety
impactsofproduct
andservicecategories

416-2

Incidentsofnon-
compliance
concerningthehealth
andsafetyimpactsof
productsandservices

(NoneforFY2021)

417-1

Requirementsfor
productandservice
informationand
labeling

-

417-2

Incidentsofnon-
compliance
concerningproduct
andservice
informationand
labeling

(NoneforFY2021)

417-3

Incidentsofnon-
compliance
concerningmarketing
communications

(NoneforFY2021)

ESGDatabook:Humanrightspolicy

ESGDatabook:Businessandhumanrights

ESGDatabook:CSRprocurementguidelines

ESGDatabook:Komatsugroup'ssupplychainmanagementand
promotionofCSRprocurement

ESGDatabook:Businessandhumanrights

ESGDatabook:Developingpeopleneededbythecommunity

ESGDatabook:Komatsu'sinitiativesforsocialissues

ESGDatabook:Disasterrelief

ESGDatabook:Developingpeopleneededbythecommunity

ESGDatabook:Humanrightspolicy

ESGDatabook:Businessandhumanrights

ESGDatabook:CSRprocurementguidelines

ESGDatabook:Komatsugroup'ssupplychainmanagementand
promotionofCSRprocurement

ESGDatabook:Humanrightspolicy

ESGDatabook:Businessandhumanrights

ESGDatabook:CSRprocurementguidelines

ESGDatabook:Komatsugroup'ssupplychainmanagementand
promotionofCSRprocurement

Politicalcontributions

ESGDatabook:Improvingproductsafetyandsolutions
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Customer
privacy

Socioeconomic
compliance

Aspects Indicators Description Reference

418-1

Substantiated
complaints
concerningbreaches
ofcustomerprivacy
andlossesof
customerdata

(NoneforFY2021)

419-1

Non-compliancewith
lawsandregulations
inthesocialand
economicarea

(NoneforFY2021)
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Energy

management

Employeehealth

&safety

Fuel economy &

emissionsinuse-

phase

Materials

sourcing

Remanufacturing

design&services

SASBcontentindex

Topic Accountingmetric Reference Code

(1) Totalenergyconsumed
Environmentalimpactresulting

frombusinessactivities

RT-IG-130a.1(2) Percentagegridelectricity
Environmentalimpactresulting

frombusinessactivities

(3) Percentagerenewable
Reducing CO emissionsin

manufacturingoperations

(1) Totalrecordableincidentrate

(TRIR)
Occupational safetyandhealth

RT-IG-320a.1(2)Employeefatality rate Occupational safetyandhealth

(3)Near missfrequencyrate

(NMFR)
-

(1)Sales-weighted�eet fuel

e�ciencyfor medium-andheavy-

dutyvehicles

N/A RT-IG-410a.1

(2)Sales-weightedfuele�ciency

for non-roadequipment

Reducing CO emissionsfrom

productoperation
RT-IG-410a.2

(3)Sales-weightedfuele�ciency

for stationarygenerators
N/A RT-IG-410a.3

NOx、PM Sales-weighted

emissionsof:(1)nitrogenoxides

(NOx) and(2)particulate matter

(PM)for:(a)marinediesel

engines,(b)locomotive diesel

engines,(c)on-roadmedium-and

heavy-duty engines,and(d)other

non-roaddieselengines

NOx andPMemittedfrom

products
RT-IG-410a.4

Description ofthemanagement of

risksassociatedwiththeuseof

critical materials

E�ective useofcritical materials

inproducts
RT-IG-440a.1

Revenue from remanufactured

products andremanufacturing

services

Development ofour“reman”

remanufacturing business
RT-IG-440b.1

2

2
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Activity

metric

Topic Accountingmetric Reference Code

Numberofunitsproducedby

productcategory

Environmentalimpactresulting

frombusinessactivities
RT-IG-000.A

Numberofemployees Companyinfo RT-IG-000.B
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