LOCUS ENGINEERING MANAGEMENT AND SERVICES CO. W.L.L

COMPANY POLICY AND PROCEDURE
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Locus Engineering Management & Services Co. W.L.L

COMPANY OVERVIEW

Locus Engineering Management and Services Co. W.L.L (LEMS) offers
comprehensive Engineering & contacting solutions to customers in various
industries through a portfolio of established manufacturers and service
providers, complemented by a global team of experts with decades of
engineering, service contracting and management experience. Our customers
are asset owners and operators within key sectors of the industry. We provide
a complete range of offerings, from individual products and services to
integrated end-to-end management solutions. We employ the industry’s
latest technologies and processes to provide the entire suite of solutions to
our customers as they seek to improve the efficiency of their asset ownership
and operations. At LEMS, we are continuously expanding our portfolio in
order to become the world’s preferred integrated solutions provider of
engineering, maintenance and project management services.

OPERATIONS

With the team of 250+ staff (Onshore + Offshore), we employ highly skilled
individuals for every service level as it plays a pivotal role in adding Locus’s
Legacy.

PROJECT MANAGEMENT

An integrated team approach guarantees strategic project planning and
management across our range of services in Qatar.

SAFETY VALUES

Locus Engineering deeply cares about safeguarding the health and well-being
of its employees where we hold safety paramount.

STRATEGY

Our team identifies challenges in a timely manner and overcomes them with
cutting edge solutions that befits the project’s budget and schedule.
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ETHICAL VALUES

MISSION STATEMENT

Locus Engineering’s Mission is to be recognized by customers as a World Class
Project Management and Engineering services provider, safely conducting
our operations with true care for each other, our clients and the environment.

OUR MISSION
To achieve our mission, we will:
e Work Safely,
o Work efficiently
e Work Sustainably
e Adopt cost effective technology
e Continuously improve performance, and
e Add value to everything we do.

OUR VALUES
We perform our Work with:
e Constant Care and Compassion,
e |ntegrity
e (Creativity
e Teamwork
e Law abidance and
e Respect of diversity.
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OUR TEAM

We create an atmosphere that motivates & inspires the team, enabling them to
deliver effectively to our clients. All our achievements and accomplishments would
not have been possible without our highly motivated employees who strive
towards attaining our shared values and objectives.

ENERGY & EXPERTISE

Behind every successful organization, there is a team of diverse and talented
individuals. Our employees represent a sound mixture of highly motivated young
professionals and experienced specialists, together form “The Alloy of our
Success”.

PEOPLE SYNERGY

Simply stated, synergy results when “the whole is greater than the sum of its parts.”
At Locus Engineering Qatar, we bring together the individual capabilities such that
their cumulative performance is higher than that of the sum of their individual
output.

CORPORATE CULTURE

The core of our culture is to understand our client’s requirements and take great
pride in catering to their needs. We strongly realize that the best ideas develop as
a result of collaborative efforts between individuals with diverse background,
opinions and perspectives. The organization is mindful of its responsibilities to
promote equal opportunities and to avoid discrimination at all times. We value the
diversity and multicultural background and demonstrate mutual trust and respect
for one another.

CUSTOMER FIRST

“Customer focus” is not a slogan”; it’s our way of doing business. The main priority
for our organization is to take care of each client and each project while maintaining
a commitment to excellence. This is achieved by maintaining a highly motivated
team.
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WHY CHOOSE US
APPROACH

Our strong sense of identification with client projects means that we are
constantly striving to provide solutions, even for issues they aren’t yet aware
of. To this end, we adopt a progressive approach to technology and marketing
techniques.

BINDING SAFETY AND QUALITY

We package safety and quality to work scope. Our priority is to provide the
best quality materials and services at the most effective manner.

GLOBAL KNOW HOW

Our strong sense of identification with client projects means that we are
constantly striving to provide solutions, even for issues they aren’t yet aware
of. To this end, we adopt a progressive approach to technology and marketing
techniques.

DEFINING CONTINUITY

Our strong sense of identification with client projects means that we are
constantly striving to provide solutions, even for issues they aren’t yet aware
of. To this end, we adopt a progressive approach to technology and marketing
techniques.



