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Local Development & Partnerships

. Education Partnerships

. Community Partnerships
. Causes We Support

. Activities & Milestones

Reporting: The GRI G4 Guidelines

» IMPLEMENTING THE TEN PRINCIPLES INTO STRATEGIES & OPERATIONS
Robust Human Rights Management Policies & Procedures
Robust Labour Management Policies & Procedures
Robust Environmental Management Policies & Procedures
Robust Anti-Corruption Management Policies & Procedures
» TAKING ACTION IN SUPPORT OF BROADER UN GOALS AND ISSUES
» (CORPORATE SUSTAINABILITY GOVERNANCE AND LEADERSHIP

COMMUNICATION
ON PROGRESS

This is our Communication on Progress
in implementing the Ten Principles of the
United Nations Global Compact and
supporting broader UN goals.

We welcome feedback on its contents.



Message from the Chairman

Moutaz Al-Khayyat

Group Chairman

Power International Holding (PIH) is proud to be one of the largest Qatari companies
embedding responsibility in our company ethos. To support and build a culture of
collaboration, inspiration, and best practices to achieve great results, we renewed our core
values to align with our commitment with the UN Global Compact. We operationalized
our frameworks and strategies with the Ten Principles and 17 Sustainable Development
Goals. This year, we are setting our goals, measuring our progress and providing increased
transparency on our performance.

Today more than ever, our world demands solutions. Positive change — at the scale and
pace we need — requires a collaborative effort, with companies, people and governments
working together.

We will continue our journey adding value to the sustainable development of Qatar by
creating job opportunities and improving the quality of life of our employees and their
families, by boosting its tourism through our F&B industries and destination landmarks
and most importantly, by ensuring continuity for the generations to follow. To meet the
challenges ahead for our business and society, PIH is working with focus and determination
to create a more sustainable, equitable and brighter future for all.

Message from the Vice-Chairman

Ramez Al-Khayyat
Vice Chairman & Group CEO

"Co-elevation for a better tomorrow.”

The events of 2020 have tested the world in unprecedented ways. They also tested the
resilience of our business, our people, our operations and our financial strength. While these
have not been two easy years, it has made us a stronger business, better prepared for a fast-
changing world.

We have seen time and again that strong values and principled leadership are crucial to
generating long-term progress for companies. We have also observed a dramatic shift in
society's expectations of business: a shift away from the idea that business is only about
profit-making ahead of all other motives, and towards the notion that companies must
actively foster the social and environmental aspects that make profitability possible.

Leading impactful change

In 2021, Power International Holding became a participant to the UN Global Compact because
it recognized that its principles would help orient our mission toward a sustainable future.

For the coming years, we will be integrating the UN ten principles into the way we do business
and promote the UN Global Compact as an instrument for making corporate sustainability a
strategic motivator. | am pleased we are taking steps in the right direction, but also recognize
there remains a considerable amount of work to do and personally, | remain committed to
expanding our diversity and inclusion journey and pave the way for other businesses in Qatar
to follow.




o0
000 POWER INTERNATIONAL
0000

( 13

Committed to delivering on the Global Goals

This year, we are working towards advancing the United Nations’ Sustainable
Development Goals (SDGs) as part of our responsibility to enable human
progress in Qatar and around the world. Guided by this purpose, our work
makes progress a reality for the people in the communities we serve. We are
proud to contribute to the SDGs, which we view as a system of targets and
objectives that build on each other to achieve a more sustainable future and
make progress toward the Global 2030 agenda. We believe the next decade will
be full of partnership, action and growth, and we are well-positioned to be part
of the solution.

Protecting our future

Even though we will be living with the effects of Covid-19 for some time, the
company has already shown resilience in the face of adversity.

With its diversified portfolio, enviable position in the growth markets of the

future, and experienced leadership, PIH has some enduring and unrivalled

strengths. Combined with its innovative and impactful workforce, | am confident @ 0
that the Group is well-placed to go on delivering competitive returns while

meeting the needs of its multiple, and highly valued stakeholders.

+65,000 111 +1000 +500.000 sqQm

As we continue our uncompromising focus on quality and as we continue no.of employees Brands Projects delivered of factories

investing in innovation, new technologies and ways of working, | am confident

that we will continue to empower change and inspire confidence in the
marketplace and our communities. %
Sincerely,

89% Fresh milk 6 Resorts 77 7
market share 8 Hotels Restaurants FEC's
+3000 Keys
L

+200,000 sqQm 2 Hospitals with
of retail leasable international
area affiliations
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About this Report

This report covers the period from 1 January to 31 December 2021. It demonstrates our actions
to deliver an ambitious sustainability vision to employees, tenants, operators, customers and
suppliers, to regional and global peers, communities, NGOs, governments and global investors.
We have adopted internationally accepted best practices to measure and report our sustainability
activities and therefore benchmark our performance with reference to the GRI Standards and
Communication on Progress to the Ten Principles of the United Nations Global Compact.

eal ;‘:‘j_ United
Kingdom
S

- . France
’ s 5 ¢ Thereport — People, Planet & Community —is the company's first report highlighting our influence in
)

. Morocco the areas of environment, workplace, marketplace and society in the communities we do business.
A It demonstrates our efforts to enhance our commitment to the UN 2030 Agenda for Sustainable
3 g | Development and work towards the Global Goals.
) o Maur‘i‘tania h
; ’Antlgua Senegal . >,,/,,,,,7\‘—/VI\‘ ‘ J /
g Guinea-Bissaus - "}f\ e ’J\}\ P
"> Guyana hy 1\2 _ AVEEN
~ “}(\ ™ L Ghana < W
L ailp] Cote fap—ai {
Rfr~ d'ivoire RNy Rwanda

Where we operate I

Since 1983
A second generation organization

PIH is a second-generation business organization growing horizontally and vertically,
expanding in diversified sectors and regions of the world.

5 SECTORS

General Agriculture Real Estate, Hotels & Lifestyle, Hospitality &
Contracting Industries & Services & Food Industries Resorts Entertainment
| i i) | . NI
2 nci [ > '
UCC  relegancia | [§BT)) G ASSETS /U
HOLDING group 4 GROUP _GROUP
Q.P.S.C
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Purpose

To add value to the society for a better lifestyle

Our approach to CSR ' Vision

Creating a brighter future from Qatar to the world.
PIH's commitment to CSR is based on the principle that

corporate success and social well-being are interdependent and . . .

that the long-term interests of our organization are best served .' M ISSION

by improving its economic, sociocultural and environmental

practices. As a responsible corporation, we respect the interests To maximize stakeholder value by efficiently managing and
of our stakeholders, employees, customers, suppliers, teaming ; supporting a diversified portfolio of businesses.

partners and most importantly, the wider community.

VValues

Company Vision & Mission
» Leadership

Committed to the Ten Principles ' = Collaboration
» Accountability
Committed to the SDGs »  Quality

» Resilience
Committed to Qatar National Vision 2030

Guiding Principles

» Preserve Corporate Reputation
» Corporate Social Responsibility
» Develop Future Leaders

» Promote Innovation

» Inspire Trust

» Improve Agility

~
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Ret. Ma: PIHGEN-VC-UM-LET-20-0014

Dctober 7, 2020

H.E. Antonio Guterres
Secretary-General
United Mations

WE SU PPORT MNew Yark, NY 10017

USA

As one of Qatar’s largest companies operating across 6 sectors, we Dear Mr. Secretary-General,

are driven by our purpose to empower change and deliver impact. In _ _ _
.- ' [ am mleased to confinm that Power Interrational Halding (PIH) supports the Ten Prnciples of the United

2021, we joined the UN Global Compact, the world's largest corporate Wafiarie £F (AHEE  BrEREAE dRid AT ORISR, WIS tAi

sustainabilit\/ initiative communication, we express our intent to implement those prnciples within our group and affiliated
companias We are committed to making the UN Glabal Campact and its principles part of the strategy

on human nghts

culture and day-to-day operations of our company, and to engaging in collaborative projects which
advance the broader development goals of the United Mations, particularly the Sustainable Development
Goals. Power International Holding (PIH} will make a clear statement of this commitment to our

stakeholders and the geEneral pua ic;

We recognize that a key requirement for participation in the UN Global Comipact is the annual submission
of a Commumication on Progress (COP) that describes our 'nn'u:‘ﬂ"-y* efforts to implement the Ten

WE SUPPORT THE MISSION OF THE UNITED e W HEper P aecounall aof ey 1oy S s i 1a, B o1

progress within one year of joining the UN Global Cormpact, and anr -'.I-|| y thereafler according Lo the UN

NATIONS GLOBAL COMPACT TO Global Compact COP policy. This includes:

« A statement signed by the chief executive axpressing continued support far the UN Globa
Compact and renewing our engoing commitment to the initiative and its principles. This
separate from our initial letter of commitment to join the UM Global Compact

s A description of practical actions that the compan y has taken {or plans to undertake) to
implement the UN Global Compact principles in each of fthe four issus areas hlll“..-'u"u'lql'r-'. abar
environment, anti-corruption)

o Ameasurement of outcomes (Le, the degree to which targets/performance indicators were met

MOBILIZING A GLOBAL MOVEMENT B
OE RIS TAARLE COMBANIES AND
STAKEHOLDERS TO CREATE.THE ,
“ WORLD WE WANT - C’/ﬂf

Ramez Al-Khayyat
Vice Chairman and Group CEQ

Sincerely yours

POWER INTERNATIONAL HOLDING Co. W.LL im0l JLgual spul jglrosju

— ARA oH
— N e S

12 13
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Committed to the Ten Principles

Power International Holding is committed to establishing a consistent
approach to corporate social responsibility within ten universally
accepted principles in the areas of human rights, labour, environment
and anti-corruption.

We are committed to adopting the UN Global Compact and its principles
as part of our culture and day-to-day activities of the business.

Sustainability Report - March 2022

THE TEN PRINCIPLES OF
THE UNITED NATIONS GLOBAL COMPACT

HUMAN RIGHTS

1.

Businesses should support and respect
the protection of internationally
proclaimed human rights; and

2.

make sure that they are not complicit
in human rights abuses.

¥
G

LABOUR

3.

Businesses should uphold the freedom of

association and the effective recognition
of the right to collective bargaining;

4.

the elimination of all forms of forced and
compulsory labour;

5.

the effective abolition of child labour; and

6.

the elimination of discrimination in
respect of employment and occupation.

ENVIRONMENT

7.

Businesses should support
a precautionary approach to
environmental challenges;

8.
undertake initiatives to promote greater
environmental responsibility; and

9.

encourage the development and
diffusion of environmentally friendly
technologies.

Jd
L

10.
Businesses should work against
corruption in all its forms, including
extortion and bribery.
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(i&3)y SUSTAINABLE g™ &

“@v DEVELOPMENT \J %u¥ ALS
CommittEd to the 17 SUStainabIe NO ZERO GOOD HEALTH QUALITY GENDER CLEAN WATER
Development Goals

[ ] o o [ ]
In 2015, world leaders adopted the United Nations' 2030 Agenda for Sustainable Development. The M*ﬂ\w
2030Agenda, whichintroduced 17 Sustainable Development Goals (SDGs), sets out a transformative
plan for people and the planet. It aims to promote shared prosperity, environmental sustainability LS monesisreocroe B 10 Feiimes 12 iy
and progress on sustainable development that leaves no one behind. ARBFROSECHEN

Our sustainability strategy is aligned with the United Nations Sustainable Development Goals (SDGs),
supporting our aspirations to deliver a significant impact through our operations and engagement
with our stakeholders.

1 CLIMATE 1 LIFE 1 LIFE 1 6 PEACE, JUSTICE PARTINERSHIPS
ACTION BELOW WATER ON LAND AND STRONG FOR THE GOALS
INSTITUTIONS

v, | & B
J _ Integrating The SDGS Into Our Strategy

In 2022, we are setting a comprehensive mapping exercise to determine how our strategy directly
contributes to the targets of the SDGs.

Understanding The business

CEO Worksho Completed
the SDGs P case P

Select indicators
Identify impact for data
areas (C-Level) collection and
reporting

In Progress

Defining scope Alignment to
Setting goals of goals + level SDGs across all In Progress
of ambition levels

Anchoring SDGs
within the
businesses

Engage in

partnerships In Progress
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Understanding the SDGS CEOs SDG Assessment

CEO Workshop on the UN 2030 Agenda for Sustainable Development.

» Oneon one session with companies’ CEOs
Power International Holding hosted a CEO Workshop on Sustainable Development and the UN » Evaluation of the whole value chain

2030 Agenda on Saturday March 12, 2022. The purpose of the workshop was to bring together the Evaluating » Evaluation of the capabilities of business
companies’ CEOs to help understand the 17 Sustainable Development Goals of the United Nations. current operations and industry

The Group is looking to effectively incorporate the SDGs in their operations and activities. standing » Realizing the opportunities behind current
business challenges

» Defining goals that suit the business’ mission
capacities
» Creation of a coherent pattern: evaluating

Matclhlng the company’s activities towards set targets
goa T& and goals
capabilities » Process to measure business impact on
society

» Smart, measurable, achievable, realistic and
time bound

» Shaping the overall business strategy used
in day-to-day business ops

SMART KPIs » Progress towards advancing the SDGs:
“We will study and understand the SDGs and how they have touch points on our organizations. qualitative and quantitative KPIs for SDG
As a socially responsible business, our vision is anchored in creating value for others, positively performance and progress

impacting the world we live in and inspiring our stakeholders at all levels”

18 19
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CEOs SDG Assessment exercise

Company Name

Current evaluation
(based on company's
activities)

*Relevant SDG
(related to industry)

Setting goals
(actions planning to take)

Priority Challenge
(identifying the
biggest problem)

*Companies should focus their actions on the goals on which they have the greatest actual and

potential impact, either positive or negative.

Primary SDGs & Target SDGs

We use the United Nations Sustainable Development Goals (SDGs) as a framework to shape our
strategy and ambitions. Defined in 2015, the SDGs consist of 17 global goals with a 2030 deadline.
All 193 countries in the UN General Assembly adopted this resolution. We realize these goals cannot
be met without support from the global business community. Our approach to supporting the SDGs
is to focus on the goals where we can have the most impact, while screening and implementing

actions that contribute to the other goals as well.

Primary SDGs

GOOD HEALTH
AND WELLBEING

QUALITY
EDUCATION

DECENT WORK AND
ECONOMIC GROWTH

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

o

1 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

O

SDG 3: Good health & well-
being: Ensure healthy lives and
promote wellbeing for all at all
ages

SDG 4: Quality Education:
Ensure inclusive and equitable
quality education and promote
lifelong learning opportunities
for all

SDG 8: Decent work and
economic growth: Promote
sustained, inclusive and
sustainable economic
growth, full and productive
employment and decent work
for all

SDG 9: Industry, innovation
and infrastructure: Build
resilient infrastructure,
promote inclusive and
sustainable industrialization
and foster innovation

SDG 12: Responsible
consumption and production:
Ensure sustainable
consumption and production
patterns

Sustainability Report - March 2022

Target SDGs for

2022 - 2023

GENDER
EQUALITY

¢

13 ieron’

1

3 2

PARTINERSHIPS
FOR THE GOALS

&

SDG 5: Gender Equality:
Achieve gender equality and
empower all women and girls

SDG 11: Sustainable Cities &

Communities: Make cities and
human settlements inclusive,
safe, resilient and sustainable

SDG 13: Climate Action: Take
urgent action to combat
climate change and its impacts

SDG 17: Partnerships for
the Goals: Strengthen the
means of implementation
and revitalize the global
partnership for sustainable
development

21
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COMPANY

Mapping Our Focus Areas to the UN PILLARS UNGC Principles
SDGS and UNGC PrinCiples Principle 4 Businesses should uphold

COMPANY Fs)ggll;ILvlllz\/l PACT Elcon Sl | the elimination of all forms of forced
UNGC Principles |\/| and compulsory labor.
PILLARS P [
Principle 7 Businesses should We strive to oS OVATON Principle 5 Businesses should uphold
- support a precautionary approach be a respected the effective abolition of child labor.

community partner

RESPONSIBLE

to environmental challenges.
that understands

BUSINESS Principle 8 Businesses should
INDUSTRY, INNOVATION PR : local needs and IO ASELES ) s e e
ANDINFRASTRUGTURE Principle 8 Businesses should AND PRODUCTION undertake initiatives to promote

shapes long-term

greater environmental responsibility
relationships.

To achieve long-term undertake initiatives to

success in today's promote greater environmental

business world, we eseouste il 13 cuwee responsibility. AAA
believe that taking a e AANA Principle 1 Businesses should .
responsible approach Principle 9 Businesses should TR support and respect the protection
to our industries is — encourage the development and 16 e [l 17 e qf internationally proclaimed human
paramount. 17 raicen diffusion of environmentally IS rights. ——
friendly technologies. Principle 2 Businesses should make
sure that they are not complicitin
Principle 1 Businesses should GOVERNANCE human rights abuses. 4'
I
support and respect the INTERGRITY Principle 3 Businesses should uphold =N
tection of internationall - >
protection ofinternationatly AND RISK the freedom of association and the
roclaimed human rights. . - .
P 8 MANAGEMENT effectlye recogqlt!on of the right to
collective bargaining. A A A
Principle 3 Businesses A A A
GOOD HEALTH QUALITY .
AND WELLBEING EDUCATION should uphold the freedom of SUI’ strongkgovernance Pl'lnCI.ple. 4L B.USIHGSSES should UphOId
RESPONSIBLE association and the effective ;amewor Creates the elimination of all forms of forced
EMPLOYMENT recognition of the right to the parameters and compulsory labor.
GENDER DECENT WORK AND for responS|bIe

O EE collective bargaining. Principle 5 Businesses should uphold = =

management,
Our outstanding /\/" — 8 - the effective abolition of child labor. L
‘I L . I accountability and r
team of talented Principle 4 Businesses should decisi ki
and empowered 17 pamesss uphold the elimination of all p(|a|_c||5|or?|—ma ne at Principle 6 Businesses should uphold
- dividuals is the forms of forced and compulsory 4’ ' W e assu.rlng the elimination of discrimination LN
_ @ - & the highest ethical in respect of employment and 5 S
foundation for our labor. S . ZansY
+ behavior in everything occupation. @“
current success and we do
the key to our future. Principle 5 Businesses should ' Principle 7 Businesses should
uphold the effective abolition of support a precautionary approach to
child labor. environmental challenges.

Principle 10 Businesses should work
against corruption in all its forms,
including extortion and bribery.

Principle 6 Businesses should
uphold the elimination of
discrimination in respect of

employment and occupation.

22 23
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Focus & Targets

PIH is on track with integrating sustainability across business activities. Our operational assessment
allows us to identify and prioritize activities that address our direct environmental and social impacts
and explore opportunities where we can make a meaningful difference.

We aim to foster a culture of sustainability that promotes economic prosperity, environmental
benefits and social value, all geared towards our promising impact in Qatar and the world.

Our People

NP
'@\ How our corporation provides a work environment that promotes health,
' ; . safety, security, inclusion and diversity, and professional development

tunities.
'-‘ oppor

Priorities

» Remain adaptable and resilient in the face of change

» Develop and implement responsible strategies and policies

» Demonstrate our commitment to diversity, equity and inclusion

» Implement sustainable talent management practices that support
employee retention and growth

» Build the necessary skills for the future through learning and innovation

Our Planet

The effects our companies and our employees have on our surroundings.

Priorities

» Establish sustainability leadership, policies, and associated tools and
technology

» Apply sustainability practices to internal operations and customer
projects to mitigate adverse impacts on the environment and to reduce
carbon emissions

» Adopt circular economy principles and implement innovative solutions

» Take science-based climate action against set targets

Sustainability Report - March 2022

Partnerships

The positive impacts our corporation and our employees have on the
communities in which we live and work.

Priorities

» Give back to local communities

» Focus corporate giving programs on areas of stakeholder value

» Support innovative, high-value projects and solutions in Qatari
communities

» Endorse and fund educational programs to develop future leaders

Local Developments

How PIH interacts with our external stakeholders— our customers,
business partners, and suppliers—by demonstrating our responsibility
through leadership in quality, innovation and collaboration.

Priorities

» Deliver high-quality products and services
» Act with agility in our dealings with customers, suppliers, and in the
market-places we serve

25
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SIS

QATAR'S
NATIONAL
VISION

2030

VISION

Creating a brighter future from Qatar to the
world.

MISSION

To maximize stakeholder value by efficiently
managing and supporting a diversified
portfolio of businesses.

ALIGNED LOCALLY

Sustainability Report - March 2022

QATAR'S NATIONAL VISION 2030

Human
development

Development of all
Qatar’'s people to enable
them to sustain a
prosperous society

Development of a just
and caring soclety based
on high moral standards,
and capable of playing a
significant role In the:
global partnarship for

development

Economic
development
Developrment of a
compatitive and
diversified economy
capable of meeting the
needs of, and securing a
high stanc!urd of living,
all Its people both for the

AGENDA FOR SUSTAINABLE
DEVELOPMENT

s

“’

‘
—~

> 4

40

Environmental
development

Management of the
environmant such that
thera is harmony
between sconomic
growth, social
development and
environmantal protection

O ALIGNED GLOBALLY THE UN 2030
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GOOD HEALTH 1 PARTINERSHIPS
AND WELL-BEING FOR THE GOALS

4

Emerging Stronger From
The Pandemic.

The advent of the global COVID-19 pandemic has accentuated the need for
sustainability to be ingrained at the heart of our business operations.

A COVID-19Crisis Committee was formed to oversee organizational preparedness
and management of the pandemic from a business continuity as well as employee
safety perspective.

In addition to segregation of essential and non-essential staff, location-wise
Emergency Response Teams (ERTs) were formed and work from home or sites
was assigned on 24/7 basis.

We worked tirelessly during the pandemic to set up COVID-19 guidelines and
standard operating procedures (SOPs) across the organization.

28 29
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Adapting. Transforming. Achieving.

Covid Response

Apart from ensuring a safe strategy to combat the COVID-19 crisis in the short-term, we have also
initiated long-term resilience mechanisms to strengthen our response to future risks.

Pre- lockdown During Post-lockdown
lockdown
Pre-planning SopP Long-term Business O U R P E O P L E
Continuity Plan (BCP) ! _ _
= Safe practices = Entry/Exit norms (social Our commitment to CSR begins with our employees.

Our accomplishments are a direct result of the talented
professionals who work at Power International Holding.
We strive to be an excellent workplace and to empower

= Awareness drive
= Emergency protocols and
a guidelines for all

distancing, multilayered
screening, self
declaration etc.)

New-normal long-term
business continuity

« Essential services = Work from home preparedness (In Progress) our employees by providing our people with safe, healthy
planning » Guidelines for works, working conditions and equal opportunities for growth and
=  Communication offices and labor workers advancement.
to employees and » Communication drive .
associates - ; Workforce Distribution

Workforce Diversity

Women's Empowerment Principles
Skills, Training & Development
Employee Engagement

Health, Safety & Environment
Welfare Adherence

Worker Welfare Governing Policies
Safety Achievements

Action Items

Preparedness

Response and
Support

» Crisis » SetupPCR » Donated 250 » Ensuring mitigation Activities & Milestones
Committee Tests Tents apartments in of the health, social

» Ensured access available 24/7 support of Cuban and economic
to health « Mass de- doctors impacts.
services for all sanitation » Built 3 hospitals with » Supporting

» (linics set-ups technology 100 beds each employees to

= Enabled work available an » Masks Distribution return to business
from home access points of across the country as usual through

= Awareness company » Supporting children mental support and
campaigns through KidzMondo encouragement

and Megapolis » Reshaping supply

mascots

» Provided 12
Sanitation Trucks

chains by increasing
both resilience and
responsibility

» Subsidized Catering:
resulted in providing
30,000 meals for Red
Crescent

30
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Workforce Distribution

PIH companies and workforces are becoming
more and more diverse. Over the years, the labor
market participation of women has relatively
increased in GCC countries, and the population
shares of migrants and their children are growing
in all the Arab regions.

We are encouraged by our progress
and recognize the work to drive
sustainable, systemic change is
ongoing.

Workforce Diversity

Region Distribution

North Africa
1K (7.83%)

_Indian Subcontinent
5K (49.37%)

Asia
1K (14.9%)

Middle East
2K (23.25%)

Region ®Indian S... ®Middle ... ®Asia ®North ... ®Sout... ®West... ®Chile

Region Distribution - Target vs Actual Illl

® Actual ®Target

5751%

4937

23.25%

14.9
7.83% 8.35%
gl o=
[ I 2% oo

Indian Su... Middle East Asia North Afri... South Afri.. Western Chile

(includes Staff, excludes Labor workers)

Age Distribution

46-60 1,234 (13.53%)

18-30
2,566 (28.14%)

' 31-45 5,204 (57.07%)

Age Group ©®31-45 ®18-30 ®46-60 @60+

Age Group - Target vs Actual

®Actual ®Target

57.07%

43.00%

13.53%13.00%
2%, 000%
31-45 18-30 46-60 60+

Age Growp

Gender Distribution

Female 942 (10.33%)

'~Male 8,176 (89.67%)

Gender - Target vs Actual Illl

®Actual ®Target

89.67%

Male Female
Gender

Sustainability Report - March 2022

Workforce Diversity

Diversity is one of our core values. Because we are committed to having a workforce that reflects
the world's population, we continue to reap the benefits of employing a diverse talent pool of 87
nationalities.

In November 2021, we launched a Diversity, Equity and Inclusion Steering Committee
(DEISC). Our DEI strategy starts with our people and with helping them discover ways of working
aimed towards fostering an inclusive workplace. It is composed of a cross-functional team that
oversees the implementation of the DEI goals and agenda.

e Commitment to diversity as a core value

e DEl as a strategic business imperative

s Driving growth through innovation

s [ostering a culture of respect and belonging

In Numbers

Total Initiatives v Completed ™ In Progress Turnover Rate by Group (Voluntary)
- 57.14% 2 2857 %

Not Started ®
1 1429 %
. Freae PNamaatlcad: Total no. of HR No. of HR Initiatives No. of HR Initiatives
1o Cancelled X Initiatives Completed Overdue
ot 0 0.00 % 113
Business Plan Initiatives
Title Stakeholder Meeting Due Date  Percent Overall Overdue Remarks
Date Status

Assess the existing data around DEI dimensions Arvind Venkatraman lyer 7312021 100 Completed No

Prepare a benchmark and analysis report to justify Arvind Venkatraman lyer 73172021 100 Completed No

positions in the new structure,

Implementing control measures to achieve Arvind Venkatraman lyer 10/31/2021 100 Completed No

diversity targets

Prepare demobilization Plan of Labors Arvind Venkatraman lyer 11/30/2021 100 Completed No The model has been developed on Power Bi,
waiting on revised and updated histograms
from Operations.
Pending with HR is adding the Cost element to
the dashboard. ongoing

Conducte DEI workshops for leaders & change Arvind Venkatraman lyer 2/28/2022 X 0 Not Started No

champions

Develop & disseminate communication to spread  Arvind Venkatraman lyer 3131712022 X 25 In Progress No

awareness

Introduce Workforce Planning function for UCC Arvind Venkatraman lyer 3/31/2022 X 20 In Progress No The full study has been done, PO initiated

however rejected by Finance due to non-
availability of budget 2021, postposed till 2022
budget is approved
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Power International Holding Becomes
Signatory To Un Women's Empowerment
Principles

Marking International Women's Day on March 8, Power International Holding (PIH) has signed on
to the United Nations Women’'s Empowerment Principles (WEPs), becoming the first fully Qatari
private-sector company to adopt the framework.

The WEPs encompass seven core principles, including high-level corporate leadership; fair treatment
without discrimination; employee health, wellbeing and safety; education and training for career
advancement; enterprise development, supply chain and marketing practices; community initiatives
and advocacy; and measurement and reporting.
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“By joining the WEPs community, Power International Holding bolsters its commitment to gender
equality at the highest level, in an effort to work collaboratively as part of multi-stakeholder
networks that promote empowering business practices for women.”

Ramez Al Khayyat,
Vice Chairman and Group CEO of PIH.

Sustainability Report - March 2022

Power International Holding Breaks The Bias
On International Women'’s Day

NTERNATIONAL

WOMEN'S
o DAY

MBreakTheBias

As we continue to forge a path for women»s equality, we must actively call out and challenge gender
bias, discrimination, and stereotyping. We embrace the contributions of women in our organization
as we believe that harnessing the diversity and varying viewpoints of our workforce guides us to
new value creation.

PIH's Vision is to «Create a brighter future from Qatar to the world» and we want the «world» to be
an inclusive one.
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Skills, Training And Development

Learning and Development is a fundamental component of our successful strategic plan for
recruiting and retaining its employees for the years to come.

This year, we are increasing our investment in development projects to enhance the skills and
capabilities we need to transform and deliver on our business strategy. We are investing more in
leadership development initiatives for women and the next generation of leaders, because our
growth depends on effective, diverse leadership for many years to come.

We have launched our new partnership with LinkedIn Learning offering:

» More than 16,000 online courses
» Unlimited access to all employees
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Transforming Company Culture

Increasing employee engagement e
after the pandemic burnout A oAl
has been a core mission in the
company this year. Adapting to an
everchanging world, our approach
had to adapt to the new normal.

Introducing Flexible Work Schedule

Option 1 5 Option 2 : Option 3

] Option 4
We introduced new flexible N, 7 % /
working hours to accommodate
, 06:00 - 15:30 06:30- 16:00 07:00 - 16:30 07:30 -17:00
employees’ needs and reduce
burnout. Company staff now
have the option to attend work
Option 5 Option 6 Option 7
between 6:00 — 9:00 AM and
finish between 3:30 and 6:30 PM.
08:00 - 17:30 08:30 - 18:00 09:00 - 18:30

Employee Engagement

We use formal and informal mechanisms to assess and improve employee engagement and
satisfaction. We are also listening more closely to our people. When we understand their experiences
and learn from them, we create a deeper sense of belonging and an inclusive environment where
everyone can do inspiring creative work.

By the end of 2021, we activated
Microsoft Yammer as the internal
engagement platform. Through it,
we were able to seamlessly embed
innovation into the company and
we are working towards creating
a safe place where employees can Lol
share and engage with new ideas.

Engage with your
Colleagues
Through Yammer
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Employee Engagement Through Al

To enhance internal communication even more, we recently introduced Leena Al, an artificial
intelligence employee experience platform under the name of Daizy. She is available on all platforms
that can automatically and instantly resolve 60% of employees’ queries.

BTH
l::.

POWER INTERNATIONAL

Talking to Daizy is like
talking to a friend!

Just as you are working from anywhere,
Daizy is ready to answer your queries
anytime, anywhere,

Click, tap or type, Daizy
understands all!

Stop Waiting. Start Asking Daizy!
= Use your officiol emal 1D to log in. in cose, emall is
unavailable, use yowr mobie number registered in SAP
= in case your mobde number is not updated in SAP,
ploase chck on “Find my organisationon Leena Al
maobile opp and use “PIN* as organisation name
“ ¥ you are unable to log in, please raise a ticket via
AskMHR -» Dolzy
“ You con "Ralse AskHR Tieket™ via Doty for ovorything Lm Al

olso.
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Health, Safety and the Environment

We always aim to operate a safe, healthy and friendly business, and recognize the right of all our
employees to work in a safe and healthy work environment.
“Safety first” has been prioritized in the workplace and in the communities where we operate.

The nature of our work and the challenges we face continue to evolve. Therefore, we periodically
review our health, safety and environment (HSE) management system and policies to ensure that it
progresses with new developments.

We thrive for HSE performance excellence, which will lead to an improved quality of life for our
employees, contractors, workers, customers and communities. Our policy is aligned to ISO
45001:2018, an international consensus standard.
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Welfare Adherence

Power International Holding (PIH), Affiliated Companies and Subsidiaries recognize all their
employees to be the most valuable resource and that the health and welfare of all employees
is essential in achieving the Company>s mission. PIH is committed in the health and welfare of
employees by investing in the efficiency and effectiveness of the organization welfare and Health
and Safety programs.

Through strong leadership, we will strive to achieve continual improvement in our Welfare and
health and safety performance and ensure that welfare and health and safety of employees are
managed as an integral part of our business and shall be achieved by establishing the following core
principles:

» Comply with fair employment practices and standards for all employees

» Ensure that employees understand the terms and conditions of their employment

» Treatallemployees equally and fairly, irrespective of their nationality, ethnicity, religion or gender

» To provide a working environment that protects the health and welfare of its employees
according to the highest possible standards of safety, hygiene, and security

» To provide employees with all benefits set out in the statutory requirements provided for in the
relevant Qatari laws

» Ensure training, development and education to promote individual success and increase overall
value to the organization

» To provide decent working and living conditions and raise the quality of life and work for all
employees

Workers Welfare Governing Policies

The purpose of Workers Welfare governing policies are to give effect to the principles and objectives
of the workers welfare by setting out minimum mandatory requirements with respect to workers to
ensure that their welfare is always maintained within PIH, Affiliated companies and its subsidiaries.
These subsequent governing policies aim to reinforce PIH's commitment to improving the quality of
life of Workers across all its business operations.

Welfare Adherence Plans:

All Groups, Affiliated companies, subsidiaries of PIH shall establish and implement Welfare
Adherence Plans based on the requirements of local laws, Qatar Foundation Mandatory Standards
on Migrants Workers Welfare and International Standards on workers welfare.

Sustainability Report - March 2022

Transforming Worker Welfare Digitally

PowerConnect is an in-house developed app, multilingual, tailormade digital solution that allows
efficient communication among all blue-collar workers at Elegancia, PIH and UCC. The app has
allowed management to complete over 40,000 annual appraisals digitally.

Available in English, Arabic, Bengali, Nepali, Urdu, and Turkish, PowerConnect is facilitating workers
to quickly access and navigate the app with ease. The app is focused on the needs of employees
and brings together all of the resources for employee engagement, learning, and well-being on a
single platform.

It includes Real-time notifications, project and bus route allocations, canteen menus, and payroll
information.
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Safety Achievements

UCC Celebrated 10 Million LTI-Free Safe Man-hours for the Design and Build
Lusail Palaces Project

ﬂﬂﬁmtf ol g””ﬂ’?!n

As part of UrbaCon Trading and Contracting's (UCC)
objective to put safety first, the team handling the

Thll CIMTFICATE 5 AWARDED 10 P"’r‘
Design and Build Lusail Palaces (DBLP) project
] ] ] DESIGN AND BUILD OF LUSAIL PALACES PROJECT TEAM
has achieved an outstanding safety milestone. PR
The project has surpassed 10 Million Safe Man- s e e
hours without Loss Time Injury (LTI). ,.-—'__j:""'“"" e eri

, GHSE

Proven Commitment to Safety
UCC Achieved 1 Million Safe Man Hours for Marine Works Project
UrbaCon Trading & Contracting (UCC), an affiliate of UCCHolding, achieved 1 Million Safe Man without

Lost Time I