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About this report
The present Bauerhin Sustainability Report is also our Global Compact Progress Report, which documents
Bauerhin's main activities in support of the ten principles of the UN Global Compact in the past reporting period
and summarises the corresponding measures and results. An index at the end of the document refers to the
respective text passages that report on our implementation at Bauerhin.
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Foreword
The Bauerhin Group is a global supplier of comfort systems and sensors for vehicle interiors.

Due to the international scope of the company, automotive customers are supplied from nine production plants
located in seven different countries close to their facilities.

The Bauerhin philosophy also includes a uniform quality management system, which ensures equally high
product quality for all locations through appropriate regulations. The flat hierarchies and organizational structure
are designed to ensure that Bauerhin is able to offer competitive products with a consistently high technical
standard worldwide.

Sustainability aspects play an important role in the strategic direction of the company. We have defined both
financial and non-financial guidelines for the future development of the company. These include the key issues
of customer satisfaction, employee commitment, diversity and transformation progress. The implementation of
this new approach is supported by a renewed culture of high performance, agility, customer focus and trust.
This will lead to an improved awareness of compliance and governance as well as a broad range of social and
ecological responsibilities. For us, these are fundamental and vital pillars of coherent, sustainable behavior and
our idea of values.

Open and fair communication along with the principles outlined in our Code of Conduct form the basis for
constructive and cooperative dealings both within Bauerhin and with our business partners. As a globally active
company, we see it as our duty to uphold these principles. This is why the Bauerhin Group is guided by the ten
principles of the Global Compact. In the future, we will use the United Nations Sustainable Development Goals
2030 as a further instrument of our sustainability management in order to make a contribution to sustainable
development at the economic, ecological and social levels. This report outlines the first steps we have taken in
this direction.
I.G.Bauerhin GmbH

________________________
Josef Hilmer
Executive Partner
CEO

Page 3 / 34

The Bauerhin Group
Bauerhin is a global solutions provider for comfort systems and sensors for vehicle interiors in the automotive
industry. The Bauerhin Group employed end of 2021 around 5,000 people at 9 locations worldwide and
achieved consolidated sales of approx. 200 Mio. €. The product range encompasses seat heating systems
including temperature controls, steering wheel heaters, sensors for seat occupancy detection and for functional
support for autonomous driving, as well as systems for air-conditioned seats and electronic control units.

Bauerhin as an owner-managed company looks back on more than 180-year tradition. The company started as
a weaving factory in 1840 and among other things has remained true to textile processing to this day. The
development of new products and production processes has always been the focus of our business activities.

The following charts show the company's development in terms of sales, workforce numbers, innovations and
the global positioning of the Group.

Detailed information on structure, strategy and the competitive situation of the Bauerhin Group is contained in
the Group Management Report 2021.
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Innovations
1840
1949
1976
1993
1994
1996
1997
2013
2015
2016
2019

Weaving factory
Heated textiles
Automotive seat heating
Electronic control modules
Heated steering wheels
Seat occupancy sensors
Seat climatization
components
Panel heating for interiors
Tank heating
Steering wheel hands-off
detection sensors
Fan production
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Sustainability strategy

CORPORATE GROWTH +
SOCIAL RESPONSIBILITY +
ECOLOGICAL RESPONSIBILITY +
= BAUERHIN SUSTAINABILITY CONCEPT
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As part of our strategic position as a global systems supplier of comfort systems for the automotive industry,
corporate sustainability is becoming increasingly important to Bauerhin. This means creating and maintaining a
balance between the growth of our company and our social and ecological responsibility. It is our goal to
harmonize the requirements resulting from these three areas. In so doing, we want to ensure stability, secure
the future of our company and make a contribution to the sustainable development of the economy and society.
Our reporting is also geared to the three pillars of our sustainability concept.

The three pillars of Bauerhin’s sustainability concept

Page 7 / 34

Sustainability Management
Bauerhin is developing a group-wide sustainability management system to implement its corporate sustainability
strategy. It will be implemented on the basis of organizational structures for health, safety and environmental
protection (HSE).
Bauerhin's Corporate Sustainability Management consists of three levels:

Organization of Sustainability Management in the Bauerhin Group

Standards and Guidelines
Our Corporate Sustainability Management is based on various rules and regulations. The external framework
that internationally shapes our social and ecological responsibility is set by the guiding principles of the UN
Global Compact (UNGC), a worldwide initiative of the United Nations for responsible corporate management
and global justice. The signatories of the UNGC are committed to these guiding principles and undertake to
report annually on their progress.

In addition, there are internal regulations, in particular the group-wide requirements of the Global Management
Handbook and the Bauerhin Code of Conduct. The Group subsidiaries have integrated management systems in
place that meet – beside the quality standard IATF 16949 / ISO 9001 - ISO 14001 (environmental protection),
DIN EN 16247-1 (energy audit), ISO 45001 (occupational health and safety) and Information security standards.
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Stakeholder and key sustainability factors
Bauerhin's global activities have an impact on various external and internal interest groups. These include
particularly our customers, employees, suppliers and other business partners as well as legislators and
authorities in the countries in which we operate. Their interests have been taken into account in determining the
key sustainability factors for Bauerhin. Based on the requirements of the German Sustainability Code, Bauerhin
conducted a materiality analysis in 2018. A benchmark analysis was used in particular to identify important nonfinancial aspects both in our own business processes and in our supply chain. In doing so, we aligned ourselves
with the ten principles of the UNGC and the UN's goals for sustainable development in order to prioritise their
relevance and impact on our business activities. The following matrix shows the results of our materiality
analysis.

Materiality analysis results
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Standardized reporting
One focus of activities in the area of corporate sustainability is the establishment of a standardized Group
reporting system for key sustainability factors. An interdisciplinary project team is developing an approach for
collecting environmental, social and other relevant information from our production sites at Group level,
centralizing it and using it for sustainability reporting.

To collect the data, we have designed questionnaires on the topics of social responsibility, occupational safety,
environmental responsibility and sustainability measures, which are to be regularly processed and submitted by
the respective sites.
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in connection with our business relationships, products and services. According to our current assessment,
there are no highly probable risks with serious consequences in this respect.

Further information on the risk management system and reporting on all significant risks is summarized in the
Risk and Opportunity Report of the Group Management Report 2021.
Sustainable product development
Future-oriented and environmentally friendly innovations are a fundamental building block for Bauerhin's
sustainable growth. We have therefore established a high-performance innovation organization. Our goal is to
develop needs-based solutions for new global trends along with sustainable, environmentally friendly products
and technologies. The Group management report contains further information on research and development at
Bauerhin.

Strategic program:
Outlook for the business development of the Bauerhin Group
Due to the Corona crisis, sales in 2020 decreased to approximately 175 million Euro, while in fiscal 2021, sales
increased to 205 million Euro despite ongoing difficult economic circumstances.

Material price increases and component shortages presented the company with major challenges.
Although the situation is becoming even more tense as a result of the war between Russia and Ukraine and its
economic and social consequences, the Bauerhin Group expects significant growth in fiscal 2022 and in the
following two years.

Firstly, the Group will further consolidate and expand its position as a technology and innovation leader and
consistently align its business activities with key automotive industry trends. Secondly, Bauerhin's strong market
position opens up growth opportunities, particularly in Europe, Asia/Pacific and North America. Thirdly, this
international positioning cultivates a broad, diverse customer base and, as a result, a business model that is
fundamentally reduced in risk.
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Innovative key technologies:

Electromagnetic effect of heating wires in seat heaters
In addition to the product innovations already in series production as shown on page 5, our electromagnetically
reduced heating element is another example of key technology.

Surface heating elements are used for uniform and effective heating of surfaces. In motor vehicles, surface
heating elements are used in particular as seat heaters to increase the driving comfort for a vehicle occupant
and to give them a pleasant driving experience at low outside temperatures. The requirements of vehicle
manufacturers for the design of surface heating elements are constantly growing.

Thereby possible health hazards for vehicle occupants have to be considered. For example, the ICNIRP
guidelines require compliance with limit values that can be caused by exposure to time-varying electric,
magnetic and electromagnetic fields (up to 300 GHz).
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The patent-pending Bauerhin concept describes a nearly magnetic field free heating element, which has two
conductor parts through which current flows in opposite directions, either in series or in parallel, in order to
reduce the magnetic field.
This makes it possible to be well below the limit values required by the directive.

Green Technology
Under the term Green Technology, Bauerhin regards all products, system solutions and services that enable
energy-efficient and resource-conserving operations, reduce emissions and thus reduce environmental
pollution. In response to the growing global market for environmental technologies, we are continuously
expanding our share of energy-saving and environmentally friendly products and solutions. In this way, we
contribute to reducing the enormous burdens our environment is exposed to, for example, through climate
change and CO2 emissions.

For many years now, we have been working intensively on optimizing the weight of cable harnesses, seat
heaters, electronic control units/miniaturization and reducing power consumption in comfort systems for the
automotive industry in order to reduce CO2 emissions from vehicles. To this end, we rely on innovative
conductor materials that enable smaller cable cross-sections, as well as simulation systems to optimize the
features of our products.
The following table shows our commitment to Green Technology:

Area of Green Technology

Bauerhin
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Ecological responsibility
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Bauerhin is pursuing a clear expansion strategy, which basically goes hand in hand with a growing ecological
focus. We accept our responsibility toward environmental protection and regard it as an important corporate
goal. Our environmental management is geared to keeping the impact of all processes on the environment as
low as possible. According to the UN Global Compact, environmental protection at Bauerhin is supported by a
precautionary approach. We promote the development and expansion of environmentally friendly technologies.
We also provide training at our sites to raise employee awareness of this issue.

Integrated management system
Based on the company's existing guidelines and targets for occupational safety, health and environmental
protection, we established a group-wide policy in 2019, the tenet of which states: "With the goal of sustainable
corporate development, we harmonize economic, ecological and social requirements and assume responsibility
by adhering to our Code of Conduct. We offer our customers reliable, high-quality and environmentally friendly
products that are manufactured in compliance with applicable occupational health and safety regulations. We
are committed to environmental and health protection and to the continuous improvement of measures that
contribute to the strengthening of our social and ecological commitment“.

The following guidelines have been established in the area of environmental responsibility:


Continuous improvement of environmental protection measures



Reduction of environmental impacts through our products and processes within the framework of
economic efficiency and technical feasibility



Efficient use of environmental resources and energy



Waste prevention takes precedence over waste separation and disposal



Compliance with all legal obligations relating to environmental protection, occupational safety and other
requirements

The applicable national standards are our minimum requirements in this respect.

Targets and key figures
Energy consumption and waste generation were defined as key indicators for environmental protection at
Bauerhin. As part of our new group-wide policy, we formulated the following environmental protection targets for
all Bauerhin Group production sites for the first time in 2019:


Energy savings through implementation of measures at all production sites by 2021 based on 2018
results (goal achieved: 62,70 MWh/Mio. € turn over in 2021 means 7.6% less than 2018)



Reduction of waste generation at all production sites by 2021 on the basis of 2018 results (goal
achieved: 12,4 t/Mio. € turn over in 2021 means 6,1% less than 2018)
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Energy consumption
_________________________________________________________________________________________

_________________________________________________________________________________________

Waste generation
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Certified environmental management
In order to create a suitable basis for the implementation of our environmental goals and to monitor the
ecological impact of our activities, we operate an environmental management system in most of our plants in
accordance with the internationally recognized ISO 14001 standard. At the end of 2021, six of our plants were
certified in accordance with ISO 14001. In addition, two sites meet the DIN EN 16247-1 standard (energy audit).

Waste volume
Our waste generation consists of non-hazardous waste generated, for example in production, development and
offices and, to a lesser extent hazardous waste resulting from the disposal of a few operating materials.

Waste volume [t]
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Turnover-related waste volume [t/Mio. € turnover]

In 2021, the total amount of waste (non-hazardous and hazardous) was 2,543 tonnes (including 9.4 tonnes of
hazardous waste), of which 99.6% was recovered or recycled. Compared to 2018 and in relation to sales, the
amount of waste has decreased. It decreased by 6.1 percent per €1 million in sales (minus 11.3 % in 2020
compared with 2018). This was mainly due to the growing share of lighter designs for heating elements.

Energy consumption
In addition to manufacturing processes, Bauerhin also requires energy for utilities such as heating, cooling,
ventilation, compressed air and lighting systems. In 2021, 12,854 MWh of energy were consumed throughout
the Group, which was nearly one percent less than in the reference year 2018 (minus 16 % in 2020 compared
with 2018). Energy consumption decreased by 7.6 percent per € 1 million turnover (in 2020 the reduction was
8.9 % compared with 2018).
The reasons for the decrease in energy consumption were still the implementations of efficient measures
starting in 2018. Numerous energy-efficient measures to reduce energy and electricity were implemented, such
as the installation of LED lighting systems in production halls and many other small optimisation projects.

83.1 percent of the energy requirement was provided by purchased electricity and 6.9 percent by fossil fuels
such as natural gas, heating oil or diesel. 1.5 percent of our energy requirements was generated by own solar
systems and fed partially into the public grid.
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Energy consumption

Turnover-related energy consumption

SGESTA

Water consumption
Bauerhin uses water for non-production activities (e.g. drinking, sanitary purposes) and to a very limited extent
for production. Bauerhin-wide, 32.344 m³ (2020: 35.219 m³) of water was used and is therefore of lesser
importance for the sustainability assessment.
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Raw material consumption
For our products and solutions we need different materials, especially heating wires, carrier materials and
plastics. The main materials used for seat heating are copper and copper alloys as well as stainless steel.
Smaller quantities of other metals such as nickel, silver and tin are also used. Raw materials include standard
plastics such as polyester and polyvinyl chloride blends, special insulation materials such as polyurethane,
thermoplastic elastomers and fluoropolymers. Prefabricated components such as connectors, cables and wires,
fastening parts, electrical components and injection moulded parts are mainly used for supply cables, electronic
units and sensors.

With various projects, we contribute to reducing material consumption, for example by using cutting tools that
are optimised for reducing cut waste.

Through the use of copper, a 100% recyclable material, we are in a very good position to achieve our goal of
avoiding waste and promoting the recycling of resources.

Projects to conserve resources and reduce climate-relevant emissions
The Group has taken numerous measures to conserve resources and reduce climate-relevant emissions. New
buildings at our sites in Serbia, Mexico and Vietnam have enabled savings to be achieved through the use of
LED lighting compared with conventional lighting. The use of efficient light sources, some of which have been
adapted to different machine layouts, has increased illuminance levels at the aforementioned locations while at
the same time saving energy. Positive effects also resulted from the installation of energy-efficient compressors.
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In 2021 the Bauerhin Group also concentrated on construction energy measures and the use of renewable
energies - particularly in new construction projects.

Production plants in Serbia, Mexico, Vietnam and China:
Indjija, Serbia
Building extension and launch
End of 2017

Agua Prieta, Mexico
Year of construction and launch
End of 2017
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HoChiMinhCity / Vietnam
Year of construction and launch
Spring 2019

Tianjin / China
Year of construction and launch
Early of 2020

D

DVS

VDSV
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Social responsibility
THE SHAREHOLDER OF THE BAUERHIN GROUP IS COMMITTED TO
SOCIAL PROJECTS THROUGH DONATIONS AND SPONSORING: WE
ATTACH GREAT IMPORTANCE TO SUSTAINABILITY AND REGIONALITY.
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Bauerhin offers its employees interesting tasks with a high degree of personal responsibility in a motivating,
supportive and constructive environment in order to be an attractive employer that finds and retains competent
and committed employees. It is our goal to comply with internationally recognized labour standards throughout
the Group, to meet high standards of occupational safety and health protection, to increase the diversity of our
workforce and to promote our employees through systematic personnel development and interesting training
opportunities. At the end of 2021 the Bauerhin Group employed around 5,000 people worldwide.

Employee survey and communication with company management
In order to identify issues that are important to our employees and which can further enhance Bauerhin's
attractiveness as an employer, employee surveys in various forms have been conducted worldwide for years.
During the year, employees have the opportunity to talk to the management about all topics in a personal
discussion with a limited number of participants.

Labour standards
Bauerhin endeavours to create a working environment for all employees worldwide that is free from
discrimination both in their recruitment and during their employment, and to safeguard freedom of association
and the right to collective bargaining. These principles are enshrined in the Bauerhin Code of Conduct. In
addition, the Code of Conduct, process descriptions and company agreements describe compliance with the
relevant national standards with regard to compensation and minimum wages, occupational health and safety
and working hours. DRITTEL D

In order to raise awareness of the Bauerhin Code of Conduct and ensure compliance with it, training courses
are held for all employees and various communication measures are implemented. Compliance with the Code
of Conduct is monitored at the corporate company level. A reporting facility has been set up for the early
detection of possible negative developments.

All important personnel measures are coordinated between company management and the respective work
councils on the basis of trust. This also applies to agreements on collective bargaining arrangements.

In Germany, Bauerhin employees can take advantage of a number of flexible working time models such as parttime, flextime and trust-based working hours. In this way we want to help our employees better balance family
and career. In the year under review we made working hours more flexible at various locations.
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Apprenticeship / Dual studies
Securing young talent in the company plays an essential role. Bauerhin is therefore committed to securing
young talent and know-how. The following six apprenticeships have been successfully established at Bauerhin:
Industrial clerk, warehouse logistics specialist, IT specialist for system integration, mechatronics technician,
electronics technician for devices and systems and electronics technician for operating technology. After
successful completion, the young people will be transferred to their respective departments and the necessary
personnel requirements will be covered by in-company training. Dual courses of study for technical and
business-related areas will also be offered and implemented.

Employee training and development
Our employees contribute significantly to the success and progress of our company. Having the right people in
the right place at the right time is essential if we are to achieve our goals. An important basis for this is, as far as
possible, the professional development of our employees through employee assessment and development,
career and succession planning. The core element of employee development is the annual appraisal interview,
in which employees and managers talk in detail about the employee's performance and potential, their learning
needs, but also possible development and career steps. The results of these discussions form the basis for local
and global job appointments, in which succession planning for key positions or new positions to be created due
to the ongoing globalization of the company are identified and discussed. On the one hand, we want to ensure
the consistent filling of positions critical to Bauerhin's success and reduce corporate risk. On the other hand,
with the help of a personal plan, we enable our employees to develop individually and prepare for their next
career steps in a goal-oriented manner.
In 2020 and 2021, Bauerhin again offered a wide range of training courses, in particular internal training in the
areas of specialist, management and leadership skills, soft skills, project management, IT, languages and
mental health. If required, additional external seminars were offered, primarily to develop specialist and
methodological skills. Based on restrictions due to the world-wide pandemic situation, in these years more than
80% of the trainings were conducted as online training sessions. Our differentiated training and education
activities open up the opportunity for each individual to develop in a specialized and interdisciplinary manner.

Diversity
Bauerhin regards diversity as an important success factor for the future viability of the company, as
heterogeneous teams are better able to solve complex tasks. In addition, our corporate culture is supported by
our permanent commitment to diversity. As part of our global reach, we have formed teams that are
international in scope and came deployed at new locations such as Vietnam and Mexico. Our corresponding
activities are aimed in particular at the appropriate participation of women in management and greater
internationalization. In addition, we are committed to an open corporate culture based on integration and mutual
Page 27 / 34

respect at all our locations. For us, this also includes, and above all, the right of every employee to equal
opportunities and equal treatment.

In order to consistently promote women not only for management, Bauerhin has a variety of activities, especially
in Germany. For example, we support high-potential women from the production sector with targeted training
and special measures for further development for use in product development. Women are increasingly taken
into account in personnel development campaigns and management training. We also encourage recruitment
consultants to identify and introduce female candidates. Another approach to recruiting young talent is the
organization of Girls' Days at several locations to familiarize girls with technical professions.

In 2020 and 2021, the proportion of women in the top management of the Bauerhin Group was 33 % (2020:
50%). Around 73 % of the Bauerhin workforce worldwide was female (previous year: 72 %).

Percentage of
women in the Group
Percentage in
management
Percentage of total
workforce

2017

2018

2019

2020

2021

50 %

50 %

50 %

50 %

33 %

72 %

70 %

68%

72 %

73 %
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Occupational health and safety protection
The promotion of occupational safety and health protection as well as compliance with the relevant standards is
a key objective of our group-wide corporate policy. The concrete operational principles contained therein for
these topics are as follows:

■ Social and ecological action are central corporate objectives
■ Occupational safety, health and environmental protection are part of every managerial responsibility
■ Avoidance of injuries and illnesses of our employees by preventive detection of risks and hazard prevention
■ Compliance with all legal obligations relating to environmental protection, occupational safety and other
requirements. The applicable national standards are our minimum requirements in this regard.
■ Establishing and promoting mutual trust through dialogue with all interested groups
In order to ensure the safety and health of our employees, we are guided by internationally recognized
standards such as OHSAS 18001 (starting 2019 - DIN ISO 45001).
■ Group-wide recording of all occupational accidents
■ Group-wide recording of all activities at the plants relating to health and safety at work

In 2021, the number of occupational accidents was 11.9 (2020: 4.4) incidents per 1,000 employees. Bauerhin's
occupational health and safety activities were further improved by numerous individual measures. Among other
things, there was a health day, first-aid training and health talks with experts at various locations. In the year
under review we also defined the first topics that will set the framework for uniform minimum standards
throughout the Group in occupational safety, health and environmental protection. These are to be defined for
areas such as accident reporting, HSE compliance, risk assessment, emergency precautions & hazard
prevention and accident management.

Respect of human rights
The Bauerhin Group supports and respects the protection of internationally recognized human rights within its
sphere of influence and ensures that the company is not complicit in human rights violations, in particular forced
labour and child labour.

We explicitly declare that we will not tolerate any human rights violations and that violations will be
unequivocally sanctioned. In order to prevent modern slavery and human trafficking in our business activities,
we hold our entire leadership, all employees and our supply chain accountable.
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Social commitment
Bauerhin is involved in social projects through donations and sponsoring, in consultation with its subsidiaries.
We attach great importance to sustainability and regionality. The activities are coordinated by the individual
locations in order to meet the specific needs of each region. For example, Bauerhin is committed to social
projects and supports disadvantaged children and young people in school and vocational training through a
youth development association, established 16 years ago. In addition, the association is active in the integration
of refugees.
Furthermore, we maintain various cooperations with universities, technical colleges and research institutions.
Particularly in developing and emerging countries, the plant locations generally also make important economic
contributions and thus contribute to poverty reduction and sustainable development in these countries.

Political influence
Bauerhin does not support political organizations or parties. We are involved in a number of associations
representing the interests of various industrial sectors. These include the Chamber of Industry and Commerce
(IHK) and the German Association for Small and Medium-sized Businesses (BVMW). Bauerhin is an active
member of these associations, but is not represented in the respective political working groups, so that no direct
political influence is exerted through membership.
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Sustainability in the supply chain

Bauerhin also calls on its suppliers to act sustainably. This applies in particular to the issue of respect for human
rights.
In the Bauerhin Group, the principles of the UN Global Compact are examined as part of the supplier selfdisclosure process. The supplier company only receives supplier approval if it either agrees to the UN Global
Compact Guiding Principles or follows an equivalent declaration of commitment. Serious and repeated
violations of the principles entitle Bauerhin to terminate the business relationship immediately. Just three minor
violations were reported in 2021 (2020: just one). To optimize these supplier evaluation processes, we have
initiate a review of the supplier questionnaire in 2021 and launch a comprehensive project to identify and
prevent human rights violations in the supply chain.
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Dealing with conflict minerals

BAUERHIN IS ENDEAVOURED TO PREVENT THE USE OF SO-CALLED
CONFLICT MINERALS.

Bauerhin is striving to prevent the use of so-called conflict minerals, which are extracted in disregard of human
rights. That is why Bauerhin's General Terms and Conditions of Purchase stipulate that the procurement and
use of such raw materials must be avoided.
Starting in 2019, we have voluntarily inform interested customers of the extent to which our products contain
conflict minerals such as gold, tantalum, tin or tungsten from mines or smelters in certain African countries by
means of a standardized template in accordance with the U.S. Dodd-Frank Wall Street and Consumer
Protection Act. In this context, we regularly request the necessary information from our suppliers. In this way,
we promote the traceability of these substances and the transparency of the supply chain and support our
customers in meeting their respective requirements.
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UN Global Compact Index
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