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You may access and download the 2021
Integrated Report through the QR Code.

The 2021 Audited Consolidated Financial
Statements as filed with relevant regulators
on February 28,2022, are accessible

at www.globe.com.ph

For further information regarding
the 2021 Integrated Report, please
contact ir@globe.com.ph or
gtcorpcomm@globe.com.ph
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Taking further steps to continuously improve from 2020,
Globe is proud to present the 2021 Integrated Report. This
report is aligned with the International Integrated Reporting
Council (IIRC) Framework providing a detailed and
comprehensive approach to Globe’s value creation process
with strategic composition of financial and non-financial
disclosures.

Through this Integrated Report, the company aims

to expand the stakeholders understanding of how it
contributes to addressing the relevant issues and major
challenges in today’s society by winning back the hearts

of the customers, helping businesses serve their own
customers better and grow again - even as uncertainties
continued to engulf not just our country but the whole
world. This report showcases the company’s use and impact
on six capitals as well as its performance in relation to its
strategy, in line with its vision, helping to elevate the lives of
the Filipino people through digital enablement.

Integrated Thinking

As Globe redefined and standardized its business approach,
integrated thinking forms an essential component to the
company’s business strategy, enterprise risk management,
corporate governance and internal controls. In adopting
this concept, the company strengthened relationships with
its stakeholders, revamp internal processes and further
enhanced the long-term value of creating a Globe of Good
to achieve a sustainable business operation. This aspect

of integrated thinking has been further discussed across
Globe’s strategy and 6 <IR> capitals.

Reporting Frameworks
Globe’s 2021 Integrated Report is guided by the principles of
the following frameworks:

 International Integrated Reporting Council (IIRC) <IR>
Framework

» Reference to the Global Reporting Initiative (GRI)
standards

¢ Task Force on Climate-related Financial Disclosures
(TCFD) recommendations

e Sustainability Accounting Standards Board (SASB)

e The United Nations Sustainable Development Goals (UN
SDGs)

e The United Nations Global Compact Principles (UNGC)

e The ASEAN Corporate Governance Scorecard (ACGS)
principles
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e The Securities and Exchange Commission (SEC)
recommendations
» Integrated Annual Corporate Governance Report
(i-ACGR)
» Sustainability Reporting Guidelines

Report Boundary and Scope

This report is an extension of 2020’s Integrated Report

duly updated and published annually. This report covers

the business activities of Globe and its affiliates. The report
reviews Globe’s operational and governance performance,
strategy, business model, risks and opportunities, application
of the <IR> content elements, guiding principles and

six capitals for the financial year January 1,2021 to
December 31,2021. This report, together with the company,
is committed to integrity and consistency hence no material
misstatements and changes of reporting as from the 2020
report. Financial and Non-Financial Data are covered for

the company’s operations and subsidiaries with 1700%
ownership. Globe’s 2021 Audited Annual / Consolidated
Financial Statements released and filed to relevant
regulators on February 28,2022 can be accessed from
www.globe.com.ph.

GLOBE 2021 INTEGRATED REPORT
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Third Party Assurance and Disclaimer

Globe’s Integrated Report 2021 has undergone third-

party external assurance conducted by DNV. Isla Lipana &
Co./PricewaterhouseCoopers Philippines (IL/PwC) is the
independent auditor of the company’s financial statements.
In accordance with the regulations issued by the Securities
and Exchange Commission and the Globe Audit and Related
Party Transactions Committee Charter, the audit partner
principally handling the company’s account is to be rotated
every five (5) years. The following documents can be found
on the Statutory Reports section of the Integrated Report:

e External Assurance Certificate

e Certificate of Compliance with the Manual of Corporate
Governance

e Certificate of Compliance with the Code of Conduct

» Report of the Audit and Related Party Transactions
Committee to the Board of Directors

e Statement of Management’s Responsibility for
Consolidated Financial Statements

e Report on the Audit of the Consolidated Financial
Statement

Responsibility Statement

The Board collectively acknowledges the contents of
this report and believes that this report presents a fair
representation of the overall financial, operational, and
sustainability performance of Globe Telecom for the
reporting year 2021.

Forward Looking Statements

This report which sets out the annual results for Globe

for the year ended December 31,2021 contains ‘forward-
looking statements, which have not been reviewed or
reported on by the company’s auditors, with respect to

the company’s financial condition, results of operations
and businesses and certain company plans and objectives.
In particular, such forward-looking statements include
statements relating to: the company’s future performance;
future capital expenditures, acquisitions, divestitures,
expenses, revenues, financial conditions, dividend policy,
and future prospects; business and management strategies
relating to the expansion and growth of the company; the
effects of regulation of the company’s businesses by the
governments of the Philippines; the company’s expectations
as to the launch and roll out dates for products, services

or technologies; expectations regarding the operating
environment and market conditions; growth in customers
and usage; and the rate of dividend growth by the company.
Forward-looking statements are sometimes, but not
always, identified by their use of a date in the future or

” o« ” o«

such words as “will”, “anticipates”, “aims”, “could”, “may”,

” «; ” «

“should”, “expects”, “believes”, “intends”, “plans” or “targets”

GLOBE 2021 INTEGRATED REPORT

COMMUNICATION
ON PROGRESS

This is our Communication on Progress
in implementing the Ten Principles of the
United Nations Global Compact and
supporting broader UN goals.

We welcome feedback on its contents.

(including in their negative form). By their nature, forward-
looking statements are inherently predictive, speculative
and involve risk and uncertainty because they relate to
events and depend on circumstances that may or may not
occur in the future. There are a number of factors that could
cause actual results and developments to differ materially
from those expressed or implied by these forward-looking
statements. These factors include, but are not limited to,
the following: changes in economic or political conditions
in markets served by operations of the company; greater
than anticipated competitive activity; higher than expected
costs or capital expenditures; slower than expected
customer growth and reduced customer retention; changes
in the spending patterns of new and existing customers;
the company’s ability to expand its spectrum position or
renew or obtain necessary licenses; the company’s ability
to achieve cost savings; the company’s ability to execute

its strategy in fiber deployment, network expansion, new
product and service roll-outs, mobile data, enterprise and
broadband; changes in foreign exchange rates, as well as
changes in interest rates; the company’s ability to realize
benefits from entering into partnerships or joint ventures
and entering into service franchising and brand licensing;
unfavorable consequences to the company of making

and integrating acquisitions or disposals; changes to the
regulatory framework in which the company operates; the
impact of legal or other proceedings; loss of suppliers or
disruption of supply chains; developments in the company’s
financial condition, earnings and distributable funds and
other factors that the Board takes into account when
determining levels of dividends; the company’s ability to
satisfy working capital and other requirements; changes

in statutory tax rates or profit mix; and/or changes in

tax legislation or final resolution of open tax issues. All
subsequent oral or written forward-looking statements
attributable to the company or any member thereof or

any persons acting on their behalf are expressly qualified

in their entirety by the cautionary statements above and
below. Globe expressly disclaims any liability in respect

of the content of any forward-looking statement and
expressly disclaims any obligation or undertaking to
disseminate any updates or revisions to any forward-looking
statements contained herein or to reflect any change in their
expectations with regard thereto or any change in events,
conditions, or circumstances on which any such forward-
looking statement is based.

Feedback

For further information regarding this Integrated
Report, please contact ir@globe.com.ph and
gtcorpcomm@globe.com.ph.
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GLOBE OVERVIEW

ABOUT GLOBE TELECOM, INC.

Globe Telecom, Inc. (“Globe” or the “company”) is

a leading digital platform in the Philippines, with
major interests in telecommunications, financial
technology, digital marketing solutions, venture
capital funding for startups, entertainment,

and virtual healthcare. The company serves the
telecommunications and technology needs of
consumers and businesses across an entire suite

of products and services including mobile, fixed,
broadband, data connectivity, internet and managed
services. It is listed on the Philippine Stock Exchange
under the ticker symbol GLO.

Globe is supported by over 8,200 employees and
nearly one million AutoloadMax (AMAX) retailers,
distributors, and business partners nationwide.
The company currently has 86.8 million mobile
subscribers (including fully mobile broadband),
and 3.7 million Home Broadband customers. Globe
keeps Filipinos connected through its tie-up with
7871 roaming partners in 237 calling destinations
worldwide.

VI £ ciove

AT HOME
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Its principals are Ayala Corporation and Singapore
Telecom, both acknowledged industry leaders in the
country and in the region.

In 2019, Globe became a signatory to the United
Nations Global Compact, committing to uphold the 10
principles on Human Rights, Labour, Environment and
Anti-Corruption.

The Globe Group is composed of Globe Telecom, Inc.
and its subsidiaries, such as Innove Communications,
Inc., GTI Business Holdings, Inc. (GTI) and its
subsidiaries, Kickstart Ventures, Inc. (Kickstart) and
its subsidiary, Asticom Technology, Inc. (Asticom),
Globe Capital Venture Holdings Inc. (GCVHI) and its
subsidiaries, Bayan Telecommunications, Inc. (Bayan)
and its subsidiaries, TaoDharma Inc. (Tao), GTowers
Inc., Yondu Inc.,and EC Pay.

The company’s headquarters is located at The Globe
Tower, 32nd Street corner 7th Avenue, Bonifacio
Global City, Taguig City 1634, Metro Manila,
Philippines. For more information, visit www.globe.
com.ph. Follow @enjoyglobe on Facebook, Twitter,
Instagram and YouTube.

Globe At Home booth
activation at Primark
Center Rosario, Cavite.
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VISION

We see a Philippines where families’ dreams come true,
businesses flourish, and the nation is admired.

MISSION

We create wonderful experiences for people
to have choices, overcome challenges and
discover new ways to enjoy life.

VALUES

We put customers first.

We value people and together, we make the difference.

We act with integrity.

We care like an owner.

We keep things simple.

We move fast, we are better, everyday.
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100%

Taodharma
67

CONGLOMERATE MAP

Innove

100%

Asticom
HCX*

GTIBH
100%

Kickstart

100%

GTowers
100%

Caelum US

100%

Caelum Northwest

100%

Bayantel
98.58%

BAHC'

50%

BMPL'
10%

Adspark Inc. Fuse’
[ 100%  100%
Socialytics . GXI'
100% 100%
Techgroowers* AFPI
— 100% T 20%

HealthNow’

[ 50%

Inquiro’

[ 49%

Rush’

[ 49%

PureGo'

— 50%

TAccounted for as Joint Ventures
2Ceased Operation
3Incorporated in 2021
“Consolidated in 2021
*Incorporated in 2022

GLOBE 2021 INTEGRATED REPORT



Name of
Subsidiary

Innove
GTI
GTIC
GTHK
GTSG
GTEU
TPBAI
TPGDC
TPAPPL*
CaelumPacific
Caelum US
Caelum Northwest
KarmanEdge?
KVI
FPSI!
KCCL
KVCL
AAAL
Asticom
ABSI
HCX?
FINSI?
BRAD?
GCVHI
917V
AHI
Al
Socialytics
Techgroowers?
BTI
RCPI
Telicphil’
Sky Internet
GlobeTel Japan
NLI
Tao
GTowers Inc.
Yondu
Rocket Search

EC Pay

"Ceased operations

?Incorporated in 2021
3Consolidated in 2021
4Incorporated in 2022

Place of
Incorporation

Philippines
Philippines
United States
Hong Kong
Singapore
United Kingdom
Philippines
Philippines
Singapore
Philippines
United States
United States
Philippines
Philippines
Philippines
Cayman Islands
Cayman Islands
Cayman Islands
Philippines
Philippines
Philippines
Philippines
Philippines
Philippines
Philippines
Philippines
Philippines
Philippines
Philippines
Philippines
Philippines
Philippines
Philippines
Japan
Philippines
Philippines
Philippines
Philippines
Philippines
Philippines

GLOBE 2021 INTEGRATED REPORT

Principal
Activity

Wireline voice and data communication services
Holding company

Wireless and data communication services
Marketing and distribution company

Wireless and data communication services
Holding company

Data management services

Support and shared services provider

Data management services

Technical consulting and IT related services

Holding company

Cloud software development and consulting services

Data center management

Venture capital company

E-book solutions

Management of capital investment funds
Management of capital investment funds
Management of capital investment funds

Support and shared services provider

Support and shared services provider

Human capital management services

Philippines Support and industry specific solutions
Warehouse and logistics

Holding company

Venture capital company

Holding company

Advertising company

Advertising company

Data and software related services

Wireline voice and data communication services
Wireline communication services

Telco equipment administration and maintenance
Data communication services

Wireless and data communication services

Land holding company

Distributing company

Tower company

Information technology and software development
Information technology and software development

Information technology and electronic services

GLOBE OVERVIEW

Percentage of
Ownership

2021 2020
100% 100%
100% 100%
100% 100%
100% 100%
100% 100%
100% 100%

67% 67%
100% 100%
100% -

85% 100%
100% 100%
100% 100%
100% -
100% 100%

40% 40%
100% 100%

65% 65%
100% 100%
100% 100%
100% 100%
100% -
100% =
100% -
100% 100%
100% 100%
100% 100%
100% 100%
100% 100%

100% -
99% 99%
91% 91%
58% 58%

100% 100%
100% 100%
70% 70%
67% 67%
100% 100%
100% 100%
100% 100%
77% 77%
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> GLOBE VALUE MAP
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Brands, Products and Services

(l)P» Globe Postpaid

() Globe Prepaid Prepaid

Fixed Line and Home Broadband

Home Broadband
Business Fixed Line Voice

Corporate Data

International Long-Distance Services

Affiliates

Innove Communications, Inc. (Innove)
TaoDharma, Inc. (Tao)

Asticom Technology, Inc.

GTI Business Holdings, Inc. (GTI)

Kickstart Ventures, Inc. (Kickstart)

GTowers, Inc. (GTowers)

Globe Capital Venture Holdings, Inc. (GCVHI)
Yondu, Inc.

Electronic Commerce Payments, Inc. (ECPay)
Bayan Telecommunications, Inc. (Bayan)

VVVVV

Customers
> 86.8 million
@ mobile customers

3.7 million
home broadband customers

1.3 million
landline subscribers

Employees

Over 8,200
X3 Globe employees

Vendor Partners

0 887 152
.ﬂ{g local international
vendors vendors

Partners

Py Nearly 1 million
e AMAX retailers
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Corporate Offices

Valero Telepark

BT Roosevelt

TGT (The Globe Tower)
W City Center

GTPlaza 1 and GTPlaza 2
GTIT Plaza Lahug

TGT Cebu

Mandalagan Bacolod

JM Basa lloilo

CDO Gateway Corp Office
Davao Abreeza

P Globe Stores
© Globe EasyHub

@ Globe Corporate Offices
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AUSTRALIA Vodafone

BULGARIA Vivacom

CHINA China Mobile

DENMARK Telia Company

FINLAND Telia Company

GREECE Cosmote

INDONESIA Telkomsel

ISRAEL Pelephone

JAPAN Softbank

LUXEMBOURG Tango

OMAN Omantel

QATAR Qoredoo

SINGAPORE Singtel

SOUTH KOREA SKT

SWEDEN Telia Company

TAIWAN Taiwan Mobile

TURKEY Turkcell

UNITED KINGDOM Vodafone

VIETNAM Viettel

> GLOBE 5G ROAMING SERVICE

GLOBE 2021 INTEGRATED REPORT
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ECONOMIC

P151.5 billion

Gross service revenue for 2021
reached to P151.5 billion
(4% YoY).

86.8 million

Total mobile
subscriber base

1.4 million

Installed FTTH lines for 2021,
surpassing the revised target for
2021

ENVIRONMENT

2021 KEY MILESTONES

P23.7 billion @%

Net income for 2021

77.8 billion

Mobile data
Revenue

1,407 Cell Sites i
New cell sites built in 2021

totaled to 1,407 which

includes both 4G/LTE

P14.4 billion

Dividend payment to
common shareholders

29.4 billion

Home broadband
Revenue

96% of NCR & 84% @
of VisMin key cities 56

Expansion of 5G outdoor coverage
network through installation of
over 2,000 5G sites nationwide

GLOBE 2021 INTEGRATED REPORT



SOCIAL

8,285 employees

The total number of employees
comprises 55% of male employees
and 45% of female employees

38

Achieved in 2021 the highest
overall Transactional Net
Promoter Score in six (6) years.

68,500+

Equipped over 68,500 public
school teachers and students
nationwide since the onset of the
pandemic

99.7% of workforce S E
— i
Total percentage of workforces’
population (8,255 employees)
who trained and completed Globe
University Courses in 2021.

12,368 URLs/domains

Total number of blocked URLs/domains
by Globe and its partners that showcased
incidents of OSAEC, promoting illegal
drugs, phishing, gambling, and pirated
content.

221,123 students &
5,649 teachers

Supported students and teachers
through connectivity in partnership with
Ayala Foundation and Globe Rewards

AdSPrk astichm IV e

P1.2 billion P2.5 billion 300+ vetted ideas
Reeled in P1.2 billion revenues, | Generated P2.5 billion Vetted over 300 ideas both
50% above target revenues from internal and external

‘ J iNQUIRO W purego
HEALTH'O 2 products P119 million
Collected P119 million

15,000-20,000 ‘ Developed Inquiro Audience

Medicine delivery orders

Builder and A2P API

|<ODSU|I£ 9 KICKSTART &) GCash
1,000,000+ $245 million 15 million

(1) million members

KonsultaMD has over one Amassed $245 million
aggregate assets

GOVERNANCE

Industry Champion of the Year and Asia’s

GLOBE OVERVIEW

Zero (0) Incidents

No incidents of non-disabling and
disabling work-related injury or
accidents in 2021

700 individuals and
289 teams 5

Total participants in the first-ever
5G Hackathon which focused on
healthcare services and proper food
waste management for businesses

s
100+ =
— Wi-Fi
National Housing Authority
resettlement sites deployed with
KonekTayo WiFi

¢ rush

3.8 million
Rush has over 3.8 million
registered users

Gross Merchandise Value

Daily Transactions are
now up to 15 million

Supplier Code of Ethics (SCOE) to standardize

Best Workplace of the Year by the Asia quality and business integrity for vendors

Corporate Excellence & Sustainability
Awards

and partners on labor, health and safety,
environment, governance, and ethics.

GLOBE 2021 INTEGRATED REPORT 15
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2021 AT A GLANCE
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FIVE-YEAR FINANCIAL HIGHLIGHTS

151.514

74.922

23.724

241

92.808

14.426

443.883

0
>
0
m
X
-]
o
A
m
<
m
Z
C
m
>
.
o

92.808

151.514

61.3%

1
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ECONOMIC

Financials

o P74.9 billion EBITDA (2% YoY)

e 61.3% CAPEX to Revenue Ratio

« 14.4 billion Dividend Payment to Common Shareholders
e 24.1% Return on Equity

e 69% Shareholder Return’

Customers
e 84,287,795 Prepaid customers
« 3,685,914 Home Broadband customers

Network and IT Infrastructure
« New Cell Sites put up in 2021:1,407
« Data Center Operational Excellence
» 1SO 9001 Certification
» 1SO 27001 Certification
» 1SO 20000-1 Certification
» Payment Card Industry Data Security Standard (PCI
DSS)

Supply Chain

« $77.5 billion Business to local suppliers
« 887 Local suppliers

« 152 Foreign suppliers

Subsidiaries

917Ventures

« 300+ ideas vetted; 20 ideas funded; 10 ventures funded
« 6 ventures spun-off into companies

« 9 portfolio companies under management

« Vetted over 300 ideas both from internal and external

AdSpark
o Clinched contracts with 50++ high value clients
« Reeled in 1.2 billion revenues, 50% above target

HealthNow

» 800,000 customers

« 15-20 thousand medicine delivery orders

« Successfully rolled out Medicine Delivery service
nationwide which catapulted transactions in 2nd half
of 2022

KonsultaMD

« Over 1 million members

« 50,000 retail outlets nationwide
« Partner with over 60 brands

» Expanded the service to serve the healthcare needs of a

user base that grew 168%

« Clocked in 318% more consultations

« Professionally administered by 375% more doctors on
the platform

« Driving 140% more revenues for the business

GCash

« 55 million registered users and over 4.5 million
Merchants and Social Sellers

« Only tech unicorn in the Philippines, a double unicorn
at that, after closing a new funding round with new and
current investors

« Active users using the app more than 2.5x daily

GLOBE 2021 INTEGRATED REPORT

« Daily Logins have peaked at 23 million
« Daily Transactions are now up to 15 million

PureGo

« Launched the app last October 2021

« Closed ~42,000 orders over GLife

« Collected 119 million Gross Merchandise Value

» Expanded coverage via additional fulfillment sites -
12 stores, 1 warehouse

« Picker App was launched in September 2021

« Launched 1st dark store (warehouse) in June, now in
13 stores covering Metro Manila and Rizal, Bulacan and
Cavite

RUSH
« 3.8 million registered users
« 78 merchant partners

iNQUIiRO

» Developed 2 products (Inquiro Audience Builder and
A2P API)

« Officially launched the Audience Builder in November
2021

Kickstart Ventures

« Made a total of six (6) new investments, four (4) of these
made through the ACTIVE Fund

« 53 portfolio companies

« Support 107 founders in innovation hubs around the
world

« Amassed $245 million aggregate assets

Asticom Technology, Inc.

« Supported 800 new projects, serving 50 new clients

« Generated 2.5 billion revenues

« Provided livelihood to 4,500 employees

« Serves more than 120 clients from all over the country

" Based on beginning share price of 2,030 as of December 29, 2020

and closing share price of 3,322 as of December 31,2021.

More information can be found in the Financial Capital sections of this
report (refer to pages 108-115).

GCash, the country’s largest mobile e-wallet service,
continues to expand its digital ecosystem as it now has
over 55 million registered users across the Philippines. This
translates to around 70% of Filipino adults who have a
GCash account.
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ENVIRONMENT
Enterprise-wide ISO 14001:2015 for Environmental Environmental Management

Management System (EMS) « Disposed 260.61 tons of hazardous wastes and 86.11 tons

of non-hazardous wastes.

Energy « Adherence with the requirements of:
o 728.901 million kWh electricity consumption for 2021 » Republic Act No. 9003, otherwise known as Solid Waste
o 2.624 million GJ net energy consumption for 2021 Management Act of 2020
o 17.673 million L fuel consumption for 2021 » Republic Act No. 6969, otherwise known as Toxic

» Deployment of 8,500 Green Solutions in cell sites Substances and Hazardous and Nuclear Wastes Control

» Shifted 13 high energy utilization sites to renewable Act of 1990

energy through Power Purchase Agreements (PPA) with « Insights on other waste management initiatives:
Retail Electricity Suppliers (RES) » Globe’s E-waste Zero Program

« First (1st) Publicly Listed Company in the Philippines to » WasSup (Wag Sa Single Use Plastic)

commit to SBTi » Recycling facilities (in partnership with DENR and
« Commitment to the Task force on Climate-Related UNIDO)

Financial Disclosure (TCFD) » E-waste awareness
« Commitment to UN Race to Zero campaign

» Total GHG Emissions: 572,502.12 tons CO_e Water Management

« Rainwater collection and water recycling system in the

Customer Engagement corporate headquarters
« Extended its efforts towards environmental conservation. « Reduced water consumption by 34,213.98 m?

Brief insights:
» T million trees were planted through GForest as of 2021

» Reducing plastic and p:?\per consumptlorw ,by encouraging More information can be found in the Natural Capital section of this
customers to adopt e-sim cards and e-billing. report (refer to pages 176-189).

Globe marked another milestone with its inclusion in the distinguished FTSE4Good Index Series for the sixth consecutive year. This
proved Globe’s unwavering commitment to environmental, social, and governance (ESG) practices aligned with global benchmarks.

18 GLOBE 2021 INTEGRATED REPORT
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SOCIAL

Workforce
« 8,285 employees (55% male, 45% female)
« Collective Bargaining Agreement, 2016-2021 (3.3% of
workforce covered by CBA)
« Employee benefits:
» Personal Accident Policy
» Life Insurance
» Disability and Invalidity coverage
» Health Insurance Policy
» Retirement Provision
» Parental leave
» Support to employees returning from parental leave
» Mom’s room (Lactation Room)
» Extension of benefits to dependents of employees from
LGBTQ+ community

Adoption of the 3E’s (Engaged, Enabled, & Energized)

Employee Engagement
« Engaged (Connecting with people at all levels)
» The Good Vibes Club
» #WOWOL or Work Out Work Out Lang (“Just
Exercising”)
» Wanda
» Keeping an active internal communication
« Enabled (Enhancing workforce productivity through digital
enablement)
» DANI (Device Anomaly Investigator)
» EVA (Employee Virtual Assistant)
» Ally Bot
» WOW from Home
« Energized (Focusing on employee well-being)
» DUDE (Digital Usher for Disasters and Emergencies)
» MindNation
» HopeChat
» Virtual Psychologists

Human Rights
« Signatory of United Nations Global Compact (UNGC)
» Committed to preventing and eradicating any form of
discrimination
» Compliance with Republic Act No. 7610, otherwise known
as the Special Protection of Children Against Child Abuse,
Exploitation, and Discrimination Act

Learning and Development

« 63 million investment for the learning and development
of employees
» Allocated 8.3 million for Newton

« Practicing Everyday Leadership-done in six (6) key
behaviors in Globe’s employees performance and
development strategy

« Employee Growth through Globe University

« Engaging Conversation Hour (ECHO) -in promotion of
healthy conversation at all management levels

« Newton - Online learning platform launched by Globe
University
» Expansion of online course portfolio from 3,800 in 2020

t0 8,000 in 2021

GLOBE 2021 INTEGRATED REPORT

» 8,152 unique employees who completed an E-course

» Heightened level of interest in employees taking up
E-courses to 98%

» 326,508 E-courses completed

» Average of 40 E-courses were completed per employee

» 5,601 Unique E-courses

» Average of 24 E-courses completed per employee

Occupational Health and Safety

« Implementation of workplace safety controls under
Republic Act No. 11058 - An Act Strengthening
Compliance with Occupational Safety and Health
Standards and Providing Penalties for Violations

« Enterprise-wide ISO 45001 Occupational Health and
Safety Management System recertification in 2021

« Identification of work-related hazards and risk assessment:
» Hazard Identification, Risk Assessment and Control

(HIRAC)

» Safety, Health and Environmental Committee (SHE)
» Integrated Management System Committee

« Devising and implementing safety linked protocols and
guidelines

o OHS Audits - annual internal audit to confirm the
alignment of practices with the guidelines and protocols
laid out by the company.

o OHS certification and Training

« Implemented Health and Safety Policy

Business Continuity Management

« Enterprise-wide ISO 22301 for Business Continuity
Management System

« Collaborated with the National Disaster Risk Reduction
and Management Council (NDRRMC) to send out geo-
tagged disaster-related SMS alerts and cell broadcasts

« Released internal advisories based on monitoring of
disasters suchas typhoons, earthquakes, and volcanoes.

More information can be found in the Human Capital section of this

report (refer to pages 142-157).

-

Globe and partners extended connectivity tools, in-kind
assistance to 500 Tondo Medical Center frontliners
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#AlagangGlobe campaign

Providing customers the best experiences and services:
« Raising awareness to avoid being victimized by fraudsters
« Provided platforms for start-ups to learn and accelerate
growth
« Network expansion and accelerated rollout of 5G
« Enhanced customer experience:
» GlobeOne and Globe At Home Apps
» Hotline Digital Assistant
» Social media channels
» EasyHub
« Implemented Sagot Kita program - employee enablement
to resolve their families and friends’ network concerns

Implementing programs and initiatives to prioritize

healthcare:

» KonsultaMD - 140% revenue growth in 2021 with over 1
million members

« Healthnow - processes 15,000 - 20,000 medicine delivery
orders daily

« Free medical coverage to Home Prepaid WiFi and postpaid
broadband customers

« COVIDShield - COVID-19 vaccination program of Ayala
Group through HealthNow

« Donation feature on GlobeOne and encouraged customers
to donate their Globe Rewards to support frontliners

o #PlantHappinessPH - mental health campaign

B3
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Supporting education by implementing programs to
address challenges in the education landscape:

Global Filipino Teachers - aimed professional development
for teachers focusing on early language literacy, mental
wellness, and parental engagement

Global Filipino Schools -aimed ICT excellence
transformation of selected public schools

Globe IT Academy - aimed an accessible STEM education to
K-12 and tertiary students

Digital Thumbprint Program (DTP) - Promoted online
safety and security among children and the youth;
delivered to 1,209 new ambassadors

Kabataang Digital - promoting age-appropriate support
and raise awareness regarding children’s privacy rights,
risks, and possible harm when using ICT led by the National
Privacy Commission (NPC)

Globe eLibrary - continued free access (to Globe users) to
online learning resources

Campus Link - enabled Notre Dame of Kidapawan to
adapt and adjust to the new norm of learning through a
School Management System (SMS) that manages day-
to-day school activities and establishes a communication
platform for school stakeholders. staff, teachers, students,
and parents.

Provision of connectivity support to 2,652 public

school students and teachers in partnership with Hero
Foundation, Big Blue Hearts Campaign, Foundation for
Professional Training, and Ayala Foundation through
AMDOCS and WiFi2Teach Program.

Globe EasyHub combines the comfort of brick-and-mortar stores with the power of digital for a more

convenient and secure experience

20
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« Golearn-a platform that promoted continuous learning
and bridge gaps in the education landscape
« Brightspace LMS-a digital learning platform used by
learning institutions for continuous communication and
collaboration amongst teachers and students
« Equipped over 68,500 public school teachers and students
nationwide since the onset of the pandemic
o “Support a School” Program (in collaboration with Teach
for the Philippines)
» 200 Home Prepaid WiFi modems and 128 Globe MyFi
modems to nine (9) schools across the country
» 200 Globe Prepaid Cards to 315 public school teachers
and students

Supporting community partners by implementing enabling
programs and initiatives to help Filipinos adapt to the new
norm of living:

« Enabling community development through Alagang

Globe:

» Virtualahan: provided internet connectivity to persons
with disabilities, displaced workers, and out-of-school
youth undergoing upskilling programs with the Digital
Jobs PH program of the Department of Information and
Communications Technology (DICT) and Virtualahan

» ISDApp: Provided access to weather alerts through
SMS to 600 fishermen in Sariaya, Quezon and Dingalan,
Aurora

» Donation drive to Globe’s partner organizations:

15 NGOs, charitable institutions, and foundations in
Globe Rewards program roster
« Livable Cities Labs: Empowering communities through
Technology
« Provided reliable access to high-speed mobile data and
financial services to Koronadal City’s residents and driving
sustainability for the city through Digital Adoption
« Activation of Taal and Odette disaster relief operations
« Helped LGUs in sending out official text alerts and
announcements to constituents
o Supported 268 community pantries nationwide in
partnership with PureGo and PureGold
« Deployment of KonekTayo WiFi as well as implementation
of Digital Thumbprint Program in over 100 National
Housing Authority resettlement sites nationwide

Providing recovery assistance to Filipinos through

livelihood programs:

« Safe recovery Campaign - provided help in the recovery
of hospitality industry through digital solutions and
connectivity

« Community development program that benefited 280
retailers from communities devastated by Typhoons Rolly
and Ulysses

« GCash as mode of payment for tricycle drivers and vendors

« Saludo SME’s campaign - aimed recognition of the
contribution of MSMEs to sustainable economic
development and digital transformation support for
MSMEs

« Globe 5G Hackathon - startup founders empowerment

GLOBE 2021 INTEGRATED REPORT
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The Iligan Community Pantry in Tibanga, Iligan City, Lanao
Del Norte was one of the community pantries supported by
Globe in Mindanao.

THIS WAY TO
VACCINATION SITE

) Nactearn |
Q‘“"_‘"‘ ‘Fﬁa’thw,_.,
MM TINOWe fhe

HealthNow houses COVIDShield, the COVID-19 vaccination
program of the Ayala Group and its partners, to fully
inoculate employees and their loved ones.

More information can be found in the Social & relationship Capital
section of this report (refer to pages 158-175).
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AWARDS & RECOGNITIONS

3rd ASEAN PR Excellence Awards
¢ Diamond - Best PR Campaign “Sa Rewards, Atin ang
#GDayEveryday”

8th Edition of World Women Leadership Congress and
CMO Global
»  Woman of Worth - Maria Yolanda C. Crisanto

18th Annual International Business Awards

» Gold Stevie Winner - Most Valuable Corporate Response

o Silver Stevie Winner - Achievement in Human Resources

 Silver Stevie Winner - Company of the Year,
Telecommunications

Asia-Pacific Stevie Awards

o Silver Stevie Winner - Saludo SMEs

o Silver Stevie Winner - Heroes for Heroes

* Bronze Stevie Winner - Gift Local

e Bronze Stevie Winner - Lead-In 2020 (Online Event)

e Bronze Stevie Winner - Project Eagle 2020

e Bronze Stevie Winner - Asticom, Most Exemplary
Employer

e Bronze Stevie Winner - Asticom, Most Valuable Corporate
Response

ASEAN Corporate Governance Scorecard by the Institute
of Corporate Directors
» Four Golden Arrow Recognition on Corporate Governance

Asia Corporate Excellence and Sustainability Awards
(ACES)

e Asia’s Best Workplace of the Year

e Industry Champion

Asia’s Inaugural INSPIRE Tech Awards
e Best Use of Data for Customer Experience Excellence
e Best Use of Cloud to Increase Productivity

Asia Communication Awards

* Best SME Service - Globe Business, Saludo SME Campaign

¢ Innovation Award: Operator - Globe Business Solutions
from Shawn

Globe bagged the Gold award at the 2021 Tangrams Strategy
and Effectiveness Awards for Star Wars-themed campaign.
The campaign was launched to support the opening of the
final Star Wars film, “Star Wars: The Rise of Skywalker” in
December 2019.
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HRD Asia Awards
e Employer of Choice - Asticom Technology, Inc.

International Finance Awards
¢ Best Telecommunications CEO - Ernest Cu
¢ Fastest Growing 5G Network Service Provider

Inaugural SAP Best Run Awards for Southeast Asia
e “Most Transformation Award - The Game Changer” - Globe
Telecom

Frost & Sullivan Asia Pacific Best Practices Awards

e Philippines Mobile Services Provider of the Year

e Philippines Mobile Data Service Provider of the Year
e Philippines Telecoms Service Provider of the Year

PR Awards Asia
¢ Bronze-#0neGlobeVsCOVID Campaign

Stevie Awards for Great Employers

¢ Gold Stevie for Employer of the Year -
Telecommunications

¢ Gold Stevie Winner - Achievement in Employee
Engagement

¢ Silver Stevie Winner - Most Valuable HR Team

The Asset Triple A Infrastructure Awards
¢ Telecom Deal of the Year

Tangrams Strategy and Effectiveness Awards
¢ Gold - Star Wars-themed Campaign “Star Wars: The Rise
of Skywalker”

The Method Research
¢ PH Favorite Telecom Company

The Ethical Boardroom
e Best Corporate Governance - Telecoms - Asia 2021

Wireless Broadband Alliance Award
e Best Wi-Fi Social Impact

Women to Watch Awards: Celebrating the Torchbearers in
the APAC MarComms Industry
« Women to Watch Class of 2021, Maria Yolanda C. Crisanto

Zoom Partner Marketing Awards
 Winner-APAC Innovation Rockstar

All awards and recognitions that Globe has received are listed at the
Globe website and can be accessed through this link:
https://www.globe.com.ph/about-us/corporate-governance/awards.html
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Keep living the life you deserve, and more. Q

without changing your number. Stovies international Birsiness Awards (18A)

Switeh to a Glabe af good.

W Most Valuable Carpora
Gold Stevie Winner

THE STEVIE AWARDS
FOR. GREAT B

W Achievement in Human Resources
Shiver Stevie Winner

Eilver Stevie Winner

According to the 2021 October survey Globe took home three awards at the 18th Annual International Business
conducted by The Method Research (Pulse Awards. The company bagged a Gold Stevie for Most Valuable Corporate

Poll Philippines), nearly 4 out of 10 Filipinos Response for keeping employees and customers #SafeAtHome during the
nationwide preferred Globe. pandemic.

#® Company of the Year, Telecommunications

MEMBERSHIPS

¢ American Chamber of Commerce of the Philippines, Inc.
(AmCham)’

e Asia-Pacific Telecommunity (APT)

¢ Asia Pacific Network Information Centre (APNIC)?

¢ Canadian Chamber of Commerce of the Philippines
(CanCham)

e Business Continuity Managers of the Philippines (BCMAP)

e Business for Sustainable Development (BSD), formerly
Philippine Business for the Environment (PBE)

« Contact Center Association of the Philippines (CCAP)

e Employee Confederation of the Philippines (ECOP)

e European Society for Opinion and Marketing Research
(ESOMAR)

o Financial Executives of the Philippines (FINEX)

* GSM Association (GSMA)

¢ Healthcare Information Management Association of the
Philippines (HIMAP)

e Infocomm Technology Association of the Philippines
(ITAP)3

e International Association of Privacy Professionals (IAPP)

¢ |Pv6 Global Forum

e |T and Business Process Association Philippines (IBPAP)*

e Linux Foundation

¢ Makati Business Club (MBC)*>

e Management Association of the Philippines (MAP)

¢ Internet and Mobile Marketing Association of the
Philippines (IMMAP)

¢ [International Telecommunication Union (ITU)

+ National Disaster Risk Reduction Management Council
(NDRRMCQ)

e National Privacy Commission (NPC) Data Privacy (DP)
Council

GLOBE 2021 INTEGRATED REPORT

Philippine Association of National Advertisers (PANA)
Philippine Cable Television Association (PCTA)
Philippine Chamber of Commerce and Industry (PCCI)
Pollution Control Association of the Philippines, Inc.
(PCAPI)

Philippine Chamber of Telecommunications Operators
(PCTO)

Philippine Management Association of the Philippines
(PMAP)

Philippine Disaster Resilience Foundation (PDRF)
Philippine Network Operators Group (PHNOG)
Philippine Retailers Association

Philippine Software Industry Association (PSIA)

Rapid Emergency Telecommunications Team (RETT)
Semiconductor and Electronics Industries in the
Philippines Foundation, Inc. (SEIPI)
Telecommunications and Broadcast Attorneys of the
Philippines, Inc. (TELEBAP)

Telecom Infrastructure Project (TIP)

Telecommunications Management Network (TMN) Forum®

United Nations Global Compact (UNGC)’
Venture Capital and Private Equity Association of the
Philippines (VCAP)

'Globe Business - Corporate Partner
?Founding Member (GMCR, Inc.)
3Globe Business - Member

“Globe Business - Platinum Member
>Globe Telecom, Inc.- Partner

Since April 19,2010

’Globe Telecom, Inc. joined 08-15-2019
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MESSAGE FROM THE CHAIRMAN

MESSAGE FROM
THE CHAIRMAN

2021 proved to be another extremely challenging

year. We grappled with COVID-19 disrupting nearly
every aspect of businesses and of people’s lives.
Majority of the country, particularly the Greater Manila
area, underwent several weeks of higher community
quarantines, alert levels and lockdowns. These
measures were necessary to stem the sharp rise in
COVID cases and its toll on the country’s healthcare
system and frontline personnel.

Taking definitive action to respond to COVID-19,

the government, private sector and pharmaceutical
companies rolled out the vaccine program which
brought new optimism. The flexibility and speed that a
collaborative ecosystem can provide is critical not only
to addressing the COVID-19 crisis, but ultimately to
achieve overall shared goals of a more sustainable and
inclusive society. Together with greater public safety
and health awareness, daily infection rates in the
Greater Metro Manila area and key cities nationwide
declined. By year-end 2021, almost 45% of the total
population was fully vaccinated.

This allowed the government to lower public alert
levels and enabled more businesses and sectors

to reopen. The higher public mobility improved
employment rate and increased consumer and
business spending. However, as the country was
gearing up for a festive Christmas holiday and strong
and inclusive recovery, Super Typhoon Odette struck
Visayas and Mindanao. Many lives were lost and left
hundreds of thousands of families. The typhoon
likewise caused massive damage to infrastructure,
agricultural land, fishing communities and livelihoods.

26

True to our culture of malasakit, Globe did not waver in
its commitment to serve and support its customers in
order to mitigate the impact of COVID-19 and Odette.
Globe put in place comprehensive initiatives to keep
customers connected and safe with its digital channels
such as GCash, GlobeOne, TM and Globe At Home
apps available 24/7. In addition, enterprise, corporate
and SME clients relied on Globe’s ICT services, such as
cloud solutions, business applications, cybersecurity,
data center services, big data, and I0T.

Likewise, Globe ramped up new products and services
beyond telco such as KonsultaMD, HealthNow,
Glnsure, and PureGo in order to help Filipinos with
their digital lifestyle needs. These efforts set the stage
for Globe’s strategy to become a digital solutions
platform, leveraging its flagship telco business to
launch new ventures to tap the shifting consumer
landscape, which is being heavily influenced by

digital adoption. Within its portfolio are high-growth
enterprises in fintech, healthtech, adtech, edutech, and
e-commerce among others.

Overall, the country’s economy began to improve. GDP
grew by 5.7% in 2021 versus the 9.6% contraction in
2020. Unemployment rate for 2021 fell to 7.8% versus
10.4% the prior year. The total number of unemployed
declined to 3.27 million, lower than 4.5 million in 2020,
with the labor force participation rate improving to
65.1% versus 59.5% last year. Overseas remittances
remained resilient, reaching a record US$31.4 Billion,
surpassing the previous high of US$30.1 Billion set

in 2018. This continued to support the country’s
consumption-driven economy.
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Relative to other sectors, telecommunications, being
an essential service in the time of the pandemic,
remained in great demand as it enabled people to
connect with each other and businesses to continue.
Under stricter levels of community quarantines and
alert levels, the home remained the place for work,
learning, entertainment and business. Digital payments
and solutions grew aggressively as businesses pivoted
to the digital space this year.

Against this economic and social backdrop, the country
persevered and so did Globe. The company closed 20211
with record consolidated service revenues, 4% higher
than last year and surpassing 2019’s pre-pandemic
level by 2%. In line with the continuing shift to digital,
total data revenues across mobile, broadband and
corporate data accounted for 80% of total service
revenues compared to 76% last year. Our mobile and
home broadband customer base reached 86.8 million
and 3.7 million, respectively.

With its mission to deliver #1stWorldNetwork
connectivity to Filipinos, Globe invested an all-time
high £92.8 billion in capital expenditure (capex) in
2021, besting last year’s record level spending by 54%.
Total capex for 2021 represented 61% of gross service
revenues and 124% of EBITDA. About 86% of the capex
went to data-related requirements in order to serve the
rising demands of Filipinos consumers who access the
internet to carry on with their daily activities, maintain
business operations and deliver critical services.

Jaime Augusto Zobel de Ayala /
Chairman

Our successful network rollout would not have been
possible without the support of the Department of
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the Interior and Local Government (DILG) and other
concerned agencies behind the implementation of
the Joint Memorandum Circular No. 01 of the Anti-
Red Tape Authority (ARTA and Republic Act No.
11494 or the Bayanihan to Recover As One Act, which
addressed the laborious permitting process. By fast
tracking the release of permits, we were able to build
1,407 new cell sites nationwide, including both 4G
LTE and 5G, upgraded over 22,300 mobile sites, and
installed over 2,000 5G outdoor sites and in building
solutions (IBS) as of end-December of 2021. While on
the fixed line front, we installed over 1.4 million fiber-
to-the-home (FTTH) lines, even surpassing our revised
target for the year.

In the field of digital financial services, fueled by its
vision of Finance for All, GCash enjoyed a banner year
in terms of user growth and activity. Sustaining its
market leadership as the leading Finance App in the

Philippines, GCash reached 55 million registered users,

4.5 million merchants

and social sellers, 290 GLife merchant partners and
around 174,000 cash-in, cash-out agents. GCash

also more than tripled its gross transaction value to
£3.8 trillion in 2021 from the #1.2 trillion reported in
2020. GCash reached positive full-year EBITDA and
already achieved profitability three years ahead of its
target. As of 2021, GCash is the only double unicorn
in the Philippines, after its latest equity funding round
last November where it raised more than US$300
Million from investors led by Warburg Pincus, Insight
Partners and Bow Wave Capital.

As part of Globe’s commitment to sustainability, Globe

remains a signatory to the UN Global Compact and

is committed to uphold the ten principles on Human
Rights, Labor, Environment and Anti-Corruption. In the
beginning of 2021, the company also committed to
support the Task Force on Climate-Related Financial
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Disclosures to increase transparency on climate
governance, strategy, risk management, and targets.

To assist in developing the company’s science-based
targets for 2030 and implementation roadmap to
achieve Net Zero GHG Emissions by 2050, Globe has
partnered with South Pole, a Greenhouse Gas (GHG)
Emissions and Climate Action expert, together with
the rest of the Ayala Group of companies. Globe

has also onboarded AON UK Limited, a Task Force

on Climate-Related Financial Disclosures (TCFD)
expert, to help integrate climate-related Risk and
Opportunities into the company’s Climate Action
Strategy. Lastly, Globe has invested in a Sustainability
Software through DNV-Synergi Life, to automate data
collection of the company’s ESG metrics especially
the company’s GHG emissions, offsets, and progress
against its targets.

With respect to Globe’s ESG ratings, the company
continues to create a Globe of Good, again achieving
several milestones for the year. Globe maintained its
rating of “A” from MSCI and an improved rating from
the CDP (formerly Carbon Disclosure Project) of “B”
for environmental transparency. The FTSE4Good
Index Series continues to recognize the company for
six straight years since 2016. Likewise, Sustainalytics
accorded Globe a medium risk rating. Vigeo Eiris,
which is part of Moody’s ESG Solutions, recognized
Globe as a member of its Top 100 Best Emerging
Market Performers ranking.

Globe was also awarded Best Corporate Governance
in Asia for the second consecutive year by London’s
Ethical Boardroom under the Telecoms category,
with Globe emerging as the only Philippine company
to make it to the list of awardees. Finally, Globe
received the Four Golden Arrow Award during the
ASEAN Corporate Governance Scorecard (ACGS)
recognition from the Institute of Corporate Directors
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» “1am proud of the way the Globe leadership team and the
entire organization handled the many challenges in 2021. It
also proved to be an extraordinary time of learning and unity
for the whole organization and our various stakeholders as
we adjusted to unprecedented changes in our social and

economic environment.”

(ICD) for its outstanding domestic performance at the
ACGS Assessment. The Four Golden Arrow Award is
currently the highest award to be given to assessed
Philippine companies.

Staying true to our mission of generating sustained
value for our shareholders, we also paid out #14.4
billion in common share dividends. This represents
about 74% of 2020 core net income, in line with our
dividend policy of 60% to 75% of prior year’s core
net income.

In closing, | am proud of the way the Globe leadership
team and the entire organization handled the

many challenges in 2021. It also proved to be an
extraordinary time of learning and unity for the

GLOBE 2021 INTEGRATED REPORT

whole organization and our various stakeholders as
we adjusted to unprecedented changes in our social
and economic environment. This also reinforces

our belief that a deeper engagement with society is
indispensable to the survival and success of private
enterprises. | also want to thank our board for its
engagement and advice during this challenging year.

Jaime Augus
Chairman

Zobel de Ayala
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Ernest L. Cu
President and CEO

MESSAGE FROM
THE PRESIDENT

The year 2021 tested our resilience and tenacity as
a business. Two years into the pandemic, COVID-19
persisted with new variants more transmissible
than its original strain. This hampered efforts to full
recovery as the economy was disrupted by granular
lockdowns, soaring inflation, rising debt, security
challenges and other uncertainties.

Behind these crises, Globe and the Globe Group
banked on our core strengths: innovation using
digital technology, customer centricity and a strong
culture of care in the way we do business. These made
it possible for us in Globe to rise above adversity,
allowing us to pursue our vision of enabling the
Filipino digital life towards a better Philippines.

Despite the protracted journey towards economic
recovery due to the continuing pandemic, your
company still emerged with a solid financial
performance. Consolidated service revenues were at
a record-high #151.5 billion for the year, or 4% higher
compared to 2020. The revenue performance was
driven by growth in data services - spanning mobile,
broadband and corporate data. Net Income After Tax
exceeded last year’s by 27%, while our consolidated
EBITDA stood at #74.9 billion and EBITDA margin
remained healthy at 49%.
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P “Globe and the Globe Group banked on our core strengths:
innovation using digital technology, customer centricity and a strong
culture of care in the way we do business. These made it possible for
us in Globe to rise above adversity, allowing us to pursue our vision
of enabling the Filipino digital life towards a better Philippines.”

Deliver the best possible customer experience

In response to the COVID-19 lockdown, increased
reliance on digital technologies drove demand for our
broadband business. We provided faster and better
internet connectivity supported by our improved
network infrastructure. With an all-time high capital
spending of £92.8 billion, your company built 1,407
new cell sites in 2021 or 8% more than the previous
year. We upgraded more than 22,000 sites to 4G/LTE,
which resulted in an improved service consistency
score of 79.45 from January to March 2022 compared
to 70.43 in the same period last year. This earned
Globe a citation from Ookla® as the Philippines’ Most
Consistent Mobile Network™.

As aresult, our LTE download speed climbed to
23.7Mbps and LTE congestion rates improved to 5.1%
in 2021 from 6.8% in 2020. Wired broadband rollout
was also accelerated, deploying around 1.45 million
high-speed broadband lines to cater to the growing
demand for fast and reliable home connectivity
solutions. This exceeded the original target of 1 million
and even the revised target of 1.4 million. We also
expanded our 5G footprint to cover more than 2,000
areas nationwide. Globe 5G outdoor service now
covers 95% of NCR and 84% of key cities in Visayas
and Mindanao.

Serve the New Customer as One Globe Group
Individuals and businesses alike faced significant
challenges due to the extended impact of COVID-19

as they embraced remote working and online
transactions as the new normal. To cater to the
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growing demands of the Filipino digital life and

data connectivity, your company expanded its
ecosystem of technologies to provide life-enabling
solutions covering sectors like education, healthcare,
entertainment, adtech, e-commerce, manpower, IT
services, and venture capital.

Mobile wallet GCash continues to expand its reach and
enhance its relevance, with the app being ubiquitous
for Filipino consumers and entrepreneurs. GCash has
become synonymous with convenient payments. Built
on such relevance, Mynt achieved double unicorn
status through a USD $300 million fresh equity deal
from lead investors Warburg Pincus, Insight Partners
and Bow Wave that boosted its valuation to over USD
$2 billion.

KonsultaMD, meanwhile, deepened its relevance,
emerging as an indispensable digital tool for
healthcare amid continued surges in COVID-19
infections. We have effectively democratized 24/7
access to healthcare through licensed doctors via our
teleconsult service available in a mobile app, the web,
and a hotline.

ECPay also quickly rose as a pervasive over-the-
counter payment point for telco/e-commerce services,
while rapidly increasing accessibility to prepaid load
and rewards redemptions all the way to the sari-sari
store level.

" Based on analysis by Ookla® of Speedtest Intelligence® data on
consistency score in the Philippines for Q1 2022. Ookla trademarks used
under license and reprinted with permission
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PureGo forged robustly into the e-commerce space
as more Filipinos latched on to this mode of shopping
for essentials amid pandemic restrictions. Raising the
bar on relevance and convenience, more than 50% of
PureGo’s first-timers used the service again, drawn

by service reliability as well as a wider assortment of
products at competitive prices against other online
players.

AdSpark matured into a full-service digital media
company in 2021, innovating extraordinary digital
media campaigns for a growing client portfolio,
products and services.

Asticom broadened its services beyond being a
general provider of manpower. It now has a more
diverse business portfolio focusing on specialized
IT-BPO services, engineering and construction, and on-
demand corporate logistics.

917Ventures holds and incubates our Globe Group
altogether, and in 2021 did remarkable work in
seeding and growing our next priority verticals. Our
team moved aggressively and deliberately to Ideate-
Launch-Accelerate-Scale ideas into corporate assets
of tremendous potential.

Kickstart Ventures continues to harness
entrepreneurial momentum from early-stage
startups globally, contributing to uplift our economy,
leveraging investments in technology to shape a more
efficient, productive, secure, and equitable future.

Enable the resurgence of business as
One Globe Group

As our economy reels from the impact of the
COVID-19 pandemic, micro, small and medium-sized
enterprises (MSMEs) continue to feel the negative
effects of localized lockdowns. To help our MSMEs,
your company launched the Globe Business Upstart
program that offered a built-for-MSME portfolio

of digital tools and services to assist loyal MSME
customers in achieving digital leadership, business
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enablement and exclusive partnerships. Globe also
teamed up with Amazon Web Services to offer cloud-
based solutions for MSMEs to keep their data on an
online server, thereby enabling their employees to
perform remote work.

Drive long-term impact for the nation

As we endeavored to expand and uplift our business
despite the pandemic pinch, your company never
wavered on Alagang Globe. As of end-2021,99% of
the employee population has already been vaccinated
and we continue to maintain our own GlobelLab

to provide our employees easy access to RT-PCR
testing facilities and hard-to-find medicines. For

our employees who were infected by the COVID-19
virus, we provided home care packages, aside from
KonsultaMD’s daily monitoring. We also invested in
mental health and wellness by providing learning
webinars, including access to psychological support
for our recovering and grieving families. Throughout
2021, despite being unable to have enough face-to-
face interactions across our teams, we have been able
to hold on to the culture of malasakit and compassion
in Globe.

We also made sure to care for our fellow Filipinos.
Typhoon Odette, which caused catastrophic damage
in parts of the country, demonstrated the deep
malasakit of our people, with our engineers going out
into the field to restore our facilities, leaving their own
families and, for some of those based in Visayas and
Mindanao, their damaged homes at the height of the
Christmas season.

Equally important, we looked after over 11,000
frontliners across all our contact centers and
broadband installers/technicians, including Network
Site Acquisition agents. Despite the lockdowns and
new waves of infection, many of them braved the
virus and went out in the field, our stores and other
facilities. As they continued to serve our customers,
we supported them through more frequent check-ins,
monitoring their welfare and sentiments via our Voice
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of Frontliners measure, while enabling them through
year-round virtual training and engagement programs
aptly called #AlagangGlobeFrontline.

Throughout 2021, Globe stood strong to serve

and protect both the cyber world and the physical
environment within our sphere of influence. In

a determined advocacy for Internet safety, your
company successfully blocked 1.15 billion scam

and spam messages, ~7k mobile numbers linked to
scammers, and ~2k unofficial social media accounts
and phishing sites last year. Aiming to save our youth
from sexual predators and abusers, your company
compiled and blocked sites that were identified by
law enforcement agencies, endorsed by the National
Telecommunications Commission (NTC) for blocking,
and marked by Globe’s Security Operations Center
intelligence. So far, almost 11,000 websites have
been blocked as a means to combat online child
pornography.

Steadfast in its commitment to climate action, Globe is
the first Philippine publicly-listed company to commit
to set science-based targets aligned with limiting
global warming to 1.5 degree celsius, which aims to
achieve net zero GHG emissions by 2050. This is in

line with your company’s support to the #RacetoZero
global campaign spearheaded by the United Nations
Framework Convention on Climate Change (UNFCCC)
and COP26 Presidency and backed by the GSMA, the
international mobile industry body.

Your company continues to invest in clean energy and
as its contribution to the country’s participation in
the Paris Agreement to reduce carbon emissions by
75% in 2030. Apart from adopting the latest green
technologies and solutions for our infrastructure, it
already has 13 key facilities running on renewable
energy through Power Purchase Agreements (PPA),
and more sites will be added in the coming years.
Moreover, it is by purchasing renewable energy from
Retail Electricity Suppliers (RES) that we encourage
more investments towards clean energy.
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MESSAGE FROM THE PRESIDENT

In the same spirit to preserve our environment, we
recently launched our new Eco-SIM card made from
100% recycled materials using refrigerator interiors,
the first-of-its-kind to be commercially launched

in Asia.

As part of its balanced scorecard, your company
continues to carry sustainability in its operations

as it strengthens its commitment to the United
Nations Sustainable Development Goals, with focused
contributions to SDG 9 Industry, Innovation and
Infrastructure, and SDG 13 Climate Action.

The road ahead is certainly not without challenges.
However, | am convinced more than ever, that the
Globe Group is very strongly positioned for the future.
The gains we have achieved so far should serve as

an inspiring testament to how uplifting Filipino lives
can directly translate to increasing returns to our
shareholders. The Globe organization - your company,
with its winning culture of Service and Care, and
unwavering focus on the Customer and commitment
to our Vision of a better Philippines, will continue to
set itself apart in the industry.

Ernest L.Cu
President and CEO
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Globe Telecom’s corporate
governance (CG) standards and
practices are award-winning and
internationally competitive. Globe has
been repeatedly acknowledged by
domestic and international award-
giving bodies. This continued in 2021
still amid COVID-19 circumstances.
Globe Telecom received for the 2nd
time the “Best Corporate Governance
- Telecoms - Asia 2021” award from
London’s Ethical Boardroom in
October. The last awards program for
Asia with this category was in 2019,
where Globe was also recognized

for the same. Globe was evaluated
from among other candidates

in Asia and is the only Philippine
corporation that made it in the Ethical
Boardroom'’s list of awardees for
2021. Globe also bagged the coveted
Four Golden Arrow Award from

the ASEAN Corporate Governance
Scorecard (ACGS) recognition held

in February. Globe was the lone telco
to receive the Four Golden Arrow
Award, currently the highest award

to be given to assessed Philippine
companies.

Globe also received recognition
from various award-giving bodies

in leadership, workplace, investor
relations (IR), policy, corporate
social responsibility (CSR), people
management, marketing, product/
service, and digital innovations in
2021 (e.g., Most Transformational
Award-The Game Changer from
Inaugural SAP Best Run Awards 2021
by SAP Southeast Asia, Telecom
Deal of the Year: $600 million dual-
tranche senior notes from The Asset
Triple A Infrastructure Awards 2021
COUNTRY DEAL AWARDS (ASEAN),
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Gold: Star Wars-themed Campaign
“Star Wars: The Rise of Skywalker”
from 2021 Tangrams Strategy

and Effectiveness Awards, Bronze-
#0OneGlobeVsCOVID Campaign from
PR Awards Asia, Fastest Growing

5G Network Service Provider from
International Finance Awards (IFA),
among others). Some of our Key
Officers also received recognitions
such as Woman of Worth for our
Chief Sustainability Officer (CSO) and
Senior Vice President for Corporate
Communications Maria Yolanda C.
Crisanto from the 8th Edition of
World Women Leadership Congress
and CMO Global given last February
at Taj Lands, Mumbai India and

Best Telecommunications CEO for
our President and Chief Executive
Officer (CEO) Ernest Cu from the
International Finance Awards (IFA).

The awards and recognition received
by Globe Telecom are publicly
accessible and reflected under the
‘Awards’ section of our CG webpage
on the company website.

Notwithstanding the CG awards

and recognition, Globe proactively
adopts policies and practices that

are beyond minimum requirements
of applicable laws and regulations,
and persevere to sustain good CG
standards embedded in our corporate
culture and business conduct
alongside providing quality products
and services to our subscribers and
customers. Globe realizes its strategic
influence in the capital market

and, thus, continues to balance its
aggressive business environment
with upholding a culture of good
governance.

As strong advocates of fairness,
accountability, transparency, integrity
and sustainability in all aspects of
the business, the Board of Directors,
the Management, the officers, and all
of Globe’s employees commit to the
principles and best practices of CG

in the attainment of corporate goals
aligned with the company’s strategic
direction.

Globe’s CG practices are principally
contained in the Articles of
Incorporation (AOI) and By-Laws,
complemented by the Manual

of Corporate Governance (MCG),
company policies, Committee
charters, the Board’s charter, and
the Code of Conduct and Ethics
(CoC). The AOI and By-Laws maintain
the basic structure of CG while

the MCG, charters, policies and

CoC act as supplements. These

legal documents outline the core

of Globe’s operational framework
including the principal duties of the
members of the Board with emphasis
on the governance structure,
composition, and diversity in the
Board, ensuring that duties and
responsibilities are performed in a
manner that safeguards the interests
of the company and protects Globe’s
stakeholders amidst an increasingly
competitive environment. The

Board of Directors approved the
amendments to the By-Laws to adopt
the requirements of pertinent laws,
rules and regulations in the election
of independent directors as well as
corporate governance standards in
November 2020 and the Securities
and Exchange Commission (SEC)
approved the amendments on
February 23.
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Globe is likewise dedicated to
maintaining the organization’s
compliance with the Securities

and Exchange Commission’s (SEC)
Code of Corporate Governance,

all listing rules of the Philippine
Stock Exchange (PSE), and other
regulations issued by the SEC, among
other regulatory agencies. An annual
Certification of Compliance with the
company’s MCG is issued and signed
by the Chief Compliance Officer with
the President and CEO. An annual
Certification of Compliance with the
CoC is issued and signed by the Chief
Human Resource Officer (CHRO).
These Certifications are also posted
on the company website’s CG page
and included in this Report on page 190.

Globe also continues to align the
company’s policies and practices with
the ASEAN Corporate Governance
Scorecard (ACGS), which adopts
international CG best practices and
standards including the CG principles
of the Organisation for Economic Co-
operation and Development (OECD).
The company website is maintained
to ensure investor-friendliness and
the convenient access of information
for all of Globe’s shareholders and
various stakeholders. The company
website contains comprehensive
information about Globe’s business,
products and services, disclosures and
reports, CG scorecard, surveys and
reports, press releases and an archive
thereof, as well as the corporate
policies, charters and manuals, vision,
mission, core values, investor relations
program, sustainability and corporate
social responsibility activities,

among others. Globe ensures that all
information included in the company
website is accurate, relevant and up-
to-date.

Globe’s MCG, likewise, complies
with the SEC’s Code of CG and is
aligned with the CG best practices
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espoused in the SEC’s Integrated
Annual CG Report (i-rACGR). The
Charter of the Board of Directors

and different Board Committee
Charters undergo regular review

and enhancement in accordance

with the company’s MCG, the ACGS
and the SEC Code of CG,among
other guidelines and regulatory
issuances. Through keeping these

CG structures effectively working
and updated in place, coupled with
continuous regulatory compliance,
CG enables Globe business to operate
aggressively while ensuring the
interests of the company’s customers
-internal and external stakeholders -
are protected and addressed.

BOARD OF DIRECTORS

Board Composition

The Board of Directors (Board) is
the supreme authority in matters
of governance and management
over the business of Globe Telecom.
Within their chartered authority,
the directors acting as a Board have
the fullest powers to regulate the
concerns of the company according
to their best judgment. Eleven
board members are elected by the
shareholders during Globe’s Annual
Stockholders’ Meeting (ASM) and
hold office for the ensuing year
until the next ASM. The President
and Chief Executive Officer (CEQ)

is elected as the sole executive
director while the other members as
non-executive directors (NEDs) who
are not involved in the day-to-day
management of business.

Among the board members are three
independent NEDs, one of whom

is appointed the lead independent
director (ID). Our lead ID is not the
Chairman of the Audit and Related
Party Transactions Committee (ARC).
The Chairman of our ARC is an ID,
who is not simultaneously the chair
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of our Board or any other committee.
All IDs, as defined in our Manual of
Corporate Governance (MCG), are
independent of the company, from
Management and major/substantial
shareholders, and are free from any
business or relationship that could
materially interfere in their exercise of
independent judgment in carrying out
their responsibilities as directors.

Board Diversity and Skills Matrix

As part of our CG best practices and
in the implementation of our Board
diversity policy in the workplace, we
have at least one female ID on the
Board. Our Board is composed of
directors with a wide age range. None
of our IDs serves in more than five
boards of publicly listed companies
and has served the company in the
same capacity for more than nine
years, in accordance with CG best
practices and the prescribed tenure
by the Philippine Securities and
Exchange Commission (SEC). Our
executive director does not serve

any other publicly listed company’s
board in the same capacity. Our board
members have different expertise,
corporate qualifications, and academic
backgrounds. We have a very diverse
mix of directors with professional
backgrounds and experience in
various industries other than the
telco industry such as corporate

law, accounting and audit, sales and
marketing, network operations, IT
solutions, customer and services
management, corporate governance
and strategic planning, as well as
educational backgrounds that include
electrical engineering, electronics
engineering, biochemistry, business
administration, economics, marketing
and finance, metallurgical engineering,
and liberal arts, among others. Our
board members also come from
different ethnic backgrounds and are
a mix of different nationalities.
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Technology/digital

ST J J J v J J J J v A
Industry experience -

Conglomerate J J J v v J v v J v v
Understanding of

business environment v v J v v v v v v Y v
Telco experience 4 A ) < < + < < 4 o 4
Experience, Skills, Expertise

Local market experience < < o < i < 4 J
Business and finance

——— J J J v J J J v A
Accounting expertise A A A
Business process J

outsourcing

Marketing < J

Business management,

strategy and J J v A4 J J J J v

administration

Legal expertise i
International expertise < < <)