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and the CEO

Novozymes A/S

The world needs a
future built on biotech
- and we intend to
catalyze the change
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The big picture

Welcome to the world's
leading biotech powerhouse

Our business Governance Accounts and performance

...to solve global

0 ur growing world is faced with pressing needs, emphasizing the necessity for solutions that can
ensure the health of the planet and its population. At Novozymes, we believe biotech is at the
core of connecting those societal needs with the challenges and opportunities our customers face.
Novozymes is the global market leader in biological solutions, producing a wide range of enzymes,
microorganisms, technical and digital solutions which help our customers, amongst other things,

add new features to their products and produce more from less.

Grounded in our
strong purpose...

...we use the
power of biotech...

needs
What if Then
10% of the ...900,000 km?
world’s animal of agricultural
protein was land would be
replaced with saved
alternative
protein...

Detergents

...5 million tonnes
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of fossil-based
chemicals would be

were
biobased...
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To read more about our business model,
go to Novozymes.com

Novozymes A/S

World-class
bioengineering
toolbox

High-quality
scale-up and
manufacturing

Mastery of
real-world
applications

avoided
3% of all liquid ...300 million
transportation tonnes of
fuels were CO; would be
biobased... avoided
10% of chemical ...250 million

pesticides were
replaced with
biologicals...

tonnes of chemicals
would be avoided

from
entering our
ecosystems
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Performance highlights

L[ﬁ Financial
6% 209 DKKbn

Organic sales Free cash flow
growth before acquisitions

|

% Nonfinancial

68% v 32%

Renewable Non-renewable

destination

19.3%  26.8% 08% . 2%

ROIC incl. goodwill EBIT margin

Not recovered |

Recovered

Initial 2021 Latest 2021 Realized
Outlook outlook outlook 12M 2021

Sales performance, organic % 2to6 5to 6
EBIT margin % 2510 26 ~27

ROIC (including goodwill) % ~19 19 to 20 o o
Free cash flow before 3 4 / Gender diversity in 6 6 /
acquisitions DKKbn 2.7t03.1 2.8t03.2 . o senior management o

Female Male

Outlook See more details on performance _
2022 in Accounts and performance




Sales by geography

Europe, the Middle East
& Africa

Of sales

Organic sales growth

Full-year organic sales grew 2%
compared to the previous year with a
strong performance in Food, Beverages
& Human Health while Household Care,
Agriculture and Animal Health &
Nutrition was soft.

Novozymes A/S

North
America

31%

Of sales
Organic sales growth

Full-year organic sales in North
America increased by 3% organically in
2021 compared to 2020. Bioenergy
and Grain & Tech Processing were the
main growth drivers while particularly
Agriculture, Animal Health & Nutrition
declined.

The big picture Our business

Asia
Pacific

Of sales

Organic sales growth

Full-year organic sales increased by
10% in 2021 compared to 2020 with all
five business areas contributing posi-
tively. Growth was especially strong in
Food, Beverages & Human Health and
Grain & Tech Processing.

Governance Accounts and performance

Latin
America

11%

Of sales
Organic sales growth

Sales in Latin America increased by
31% organically in 2021 with broad-
based growth across all business areas.
Performance was especially strong for
Agriculture, Animal Health & Nutrition,
Bioenergy, and Grain & Tech
Processing.

In brief | 6
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Sales by business area

Grain & Tech

‘ Processing
hree out of five of our / 15%

business areas grew in rf-"

2021. Food, Beverages & / of total sales

Human health, Agriculture, / 2020: 14%

Grain & Tech Processing and ]

Bioenergy all contributed with ."'r .

double-digit growth while |'H Bloenergy

Household Care and Agriculture, |'I \

Animal Health & Nutrition | Q i '|_

performed much as expected. A | | o el seles
| 2020: 18%

Household Care

32%

of total sales !
2020: 35% /i

Food, Beverages
& Human Health

of total sales
2020: 19%

Agriculture, Animal
Health & Nutrition

of total sales
2020: 13%

* Organic sales growth

Novozymes A/S In brief | 7



The big picture

Y Household Care

I n Household Care, we have a signifi-
cant opportunity to drive greener,
more energy-efficient solutions and
better cleaning performance for clean-
ing clothes, dishes, and surfaces. Our
solutions are used by more than half
of the world’s population, and our
powerful portfolio of enzymes and
microbes ensure a strong cleaning per-
formance while reducing the consump-
tion of water, energy, and use of
chemicals.

2021 performance

In 2021, Household Care sales
declined 1% organically and 2% in
reported DKK compared to last year.
The soft full-year performance came
against a strong 2020 performance
that grew at 5% organically. Emerging
markets performed well, supported by
investments to increase our commer-
cial footprint and tailored solutions.
The performance in developed mar-
kets was subdued and sales declined,
mainly due to reduced European con-
sumer demand and certain

Novozymes A/S

private-label customers experiencing
difficulties. The Freshness technology
performed well and in line with expec-
tations. It was made available across
several countries in Europe, with the
broad market solution successfully
launched in the third quarter.

Product launches in 2021

e Pristine® — a phosphodiesterase
enzyme (PDE) that breaks down
the sources of malodor and discol-
oration in fabrics. It can be applied
to all detergent formats and is fully
biodegradable, which makes it
perfect for formulating natural
detergents.

Key trends

Consumers increasingly demand
solutions that enable deeper,
hygienic cleaning of laundry and
hard surfaces.

Transition away from bulkier pow-
der and liquids to compact unit
doses supported by growing con-
sumer focus on convenience,
reduction of plastic use and
increased online sales.

Industry focus on bio-based and
green detergents is strong, with
renewable and biodegradable
enzymes supporting environmen-
tally friendly formulations.

Consumers increasingly j
demand solutions that enable
deeper, hygienic cleaning of
laundry and hard surfaces.

Our business

Governance

Accounts and performance

Did you know?

Most ingredients in laundry
detergents are fossil-based. Less
than 15% of detergent raw materials
are the renewable and biodegradable
solutions that Novozymes develops.
We want to change that and move
the industry towards fully
biodegradable solutions.

SDG impact
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The big picture

Food, Beverages &

Human Health

I n Food, Beverages & Human Health,
we offer solutions that lower the
environmental footprint of food con-
sumption and enable consumers to
live healthier lives. Our solutions
improve the quality, taste, texture and
freshness of foods and beverages,
thereby reducing food waste and the
need for additives and unwanted com-
pounds and making plant-based meat
and dairy alternatives more palatable.
Our solutions in Human Health con-
tain beneficial probiotics and
enzymes, and we continue to innovate
for the one-in-a-trillion biology-based
solutions that can be proven to solve
profound consumer health challenges.

2021 performance

Sales in Food, Beverages & Human
Health grew 14% organically and 25%
in reported DKK compared to last
year. Sales growth was supported by
the two Human Health-related acquisi-
tions, PrecisionBiotics Group and

Novozymes A/S

Microbiome Labs, and was insignifi-
cantly impacted by the Synergia trans-
action that closed mid-December.
Full-year growth was broad-based,
with all subareas growing organically
in the double digits. Growth in Food
was mainly driven by market penetra-
tion and was particularly strong for
health-focused solutions such as acryl-
amide reduction in baking, sugar
reduction in dairy and solutions for
plant-based protein extraction.
Additionally, in baking in particular,
sales benefited to some extent from
raw material optimization and ingredi-
ent substitution. Beverages benefited
from a recovery in global brewing vol-
umes following last year’s COVID-19
lockdown measures whereas growth in
Human Health was strong and driven
by cross-selling of in-house and
acquired solutions as well as geo-
graphical expansion.

Product launches in 2021

e Alflorex® Immune — a probiotic
supplement that supports the
human immune system.

Key trends

e Growing consumer focus on pre-
ventative solutions in health and
nutrition.

e Concerns around environmental
issues and a desire for healthier
lifestyles is driving interest in
plant-based alternatives.

e Consumers and food producers
increasingly commit to reducing
food waste.

e Requirements for quality, taste,
texture and freshkeeping in foods
and beverages continue to push
the need for innovative biological
solutions.

Our business

Governance

Did you know?

Plant-based food and beverages is one of
the fastest growing retail categories in the

U.S. We support the adoption of plant-
based products in global diets to ensure

better use of the available arable land, and
we do this with solutions that reduce the
need for sugar and salt, improve the taste

and the texture of protein and eliminate
additives. This does good for our planet
while ensuring the health of consumers.

SDG impact

In brief

Accounts and performance
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Bioenergy

I n Bioenergy, we find innovative
ways to respond to the increasing
global demand for green energy solu-
tions and other corn-derived materi-
als. Our solutions support the
production of biofuels by helping our
customers get the most value out of
corn, for example. Enzymatic and
microbial solutions play an important
role in the production of bioethanol,
corn oil, feed protein, as well as bio-
diesel, by turning oil seeds and corn
into valuable fuel for transportation.

2021 performance
Sales in Bioenergy grew 11% organi-

cally and 7% in reported DKK in 2021.

U.S ethanol production gradually
recovered following last year’s severe
disruption of gasoline and, subse-
quently, ethanol demand caused by
COVID-19 restrictions. Yet, U.S. etha-
nol production in 2021 still ended
below the 2019-level. The main fac-
tors behind the strong performance in

Novozymes A/S

Bioenergy were the recovery of the
U.S. ethanol industry in combination
with growth from innovation, capacity
expansion of corn-based ethanol pro-
duction in Latin America, and market
penetration with enzymatic solutions
for biodiesel production.

Product launches in 2021

¢ Innova® Element — a yeast for
ethanol plants seeking the highest
level of starch and glucose conver-
sion for their fermentation pro-
cess.

e Fiberex® F2.5 — an enzymatic
solution designed to efficiently
extract and convert the cellulose
found in corn kernels.

Key trends

e Increasing global demand for
cleaner fuels opening the door for
alternatives such as renewable die-
sel, biodiesel, and carbon capture.

The big picture

Growing demand for biofuel in
emerging markets.

Producers are diversifying into
value streams beyond ethanol,
such as feed protein, corn oil,
renewable diesel, and biogas.

Our business

Governance

Did you know?

Today’s transport sector is a key area for

reducing carbon emissions, as it

accounts for about 25% of global energy-

related CO, emissions. Our solutions for
biorefineries and other green
technologies play an important role in
the pursuit of a carbon-neutral world.
The ethanol production enabled by
Novozymes’ biosolutions results in the
displacement of 8 billion gallons of
gasoline. This corresponds to taking 25
million cars off the road..

SDG impact
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Grain & Tech

L

I n Grain & Tech Processing, we sup-
port a range of industries such as
grain processing, wastewater treat-
ment, pulp & paper, leather, textile
production, and ingredients for the
production of bio-pharmaceuticals.
These industries focus on process
optimization, reducing environmental
footprints and increasing yields, which
makes the world’s resources go fur-
ther. Our portfolio of solutions
improve yields and save energy as well
as reducing chemicals, water usage,
steam, and electricity.

2021 performance

Full-year sales in Grain & Tech
Processing grew 13% organically and
11% in reported DKK. Sales in both
Grain and Tech grew by double digits
with strong performances across sub-
areas. Growth in Grain was mainly
driven by increased market penetra-
tion with solutions for vegetable oil
processing, innovation in starch and
particularly in grain milling, as well as
increased end-market demand for

Novozymes A/S

Processing

starch-derived products, especially in
emerging markets. Growth in Tech was
primarily the result of a recovering
global textile industry following last
year’s severe COVID-19-related dis-
ruption complemented by good per-
formance in areas such as pulp &
paper, diagnostics, and leather.

v\

The big picture

Key trends

Producers focus on cost reduc-
tions, process optimization and
yield enhancement.

Growing demand for effective
solutions to address waste han-
dling, water pollution, emissions,
and excessive chemical use.

The textile industry is slowly
responding to changing consumer
demand for clothes and fabrics
with a lower environmental foot-
print, with renewed interest in bio-
logical alternatives to the
chemicals currently being used in
the textile industry.

Sales in both Grain and Tech
grew by double-digits with strong
performances across subareas.

Our business

Governance

Did you know?

Our Frontia® technology in grain
milling can help reduce greenhouse
gas (GHG) emissions, energy, water,

and waste generation. In fact, Frontia®
helps customers cut 9 kilograms of
CO, equivalents per metric tonne of
corn, while still generating higher
yields. Together with our customers,
we continue to push for a world where
good business and a better
environment go hand in hand.

SDG impact
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The big picture

Agriculture, Animal
Health & Nutrition

he world is growing and, to feed it,

we need to ensure we get the best
yield out of crops and farm animals
— while maintaining the health of
both. Our solutions improve yields in
agriculture by improving plants’
absorption of nutrients in the soil,
while reducing the need for chemical
insecticides and pesticides. They also
improve animals’ intake of energy, pro-
teins, and minerals in their feed. The
result is better use of arable land for
food and feed production, reduced
use of chemicals, and reduced emis-
sions to the environment from manure
in livestock production.

2021 performance

Sales in Agriculture, Animal Health &
Nutrition declined 3% in reported
DKK and ended the year flat organi-
cally compared to 2020. This was
despite a negative base effect from
the DKK ~60 million one-off related to
the former BioAg setup that positively
impacted the second quarter of 2020.

Novozymes A/S

Sales performance in Animal Health &
Nutrition was primarily driven by inno-
vations such as Balancius® and ProAct
360™, while sales in Agriculture
declined due to the aforementioned
base effect. Adjusted for the base
effect, sales in Agriculture increased
led by strong growth in Latin America.

Product launches in 2021

e ProAct360™ — protease solution
helping poultry producers to
achieve responsible and profitable
production by improving animals’
intake of nutrients.

e Optimize FXC® — liquid inoculant
increases nitrogen fixation, acces-
sibility to soil nutrients and water
absorption in soybean plants,
thereby reducing the need for
fertilizer.

e BioniQ® — a family of inoculants
that enhance nitrate, phosphate,

and potassium availability for corn,

sorghum, canola, all cereal crops,
mustard, barley, and pulse crops,
also reducing fertilizer-usage.

e Taegro®2 — broad-spectrum,
foliar fungicide for fruit and vege-
table crops that works as a pesti-
cide replacement and protects
against powdery mildew and
botrytis, among other things, to
maximize yields.

Key trends

e Farmersincreasingly need to
enhance crop performance and sup-
port healthier animals through more
efficient production.

e Tightened regulations for use of pes-
ticides, insecticides, and antibiotics,
combined with an increased focus on
chemical replacement and organic

farming, create opportunities for bio-

logical solutions.

* Asthe world population grows and
demand for protein increases, so
does the need for higher performing
animals and better animal welfare to
ensure responsible and profitable
production.

Our business

Governance

Did you know?

Synthetic fertilizers that are currently used in
agriculture can be replaced by biological

alternatives that are non-pollutant to water

quality and marine wildlife. We are developing

biological solutions that boost natural

nitrogen absorption, allowing replacement of
50-60Ibs of fertilizer per corn-acre per year. If
all cornin the U.S. were produced this way, we
could potentially save more than 2 million
tonnes of chemical fertilizer annually. We
engage deeply in sustainable agriculture to
transform food systems and help feed and

nourish a growing world.

SDG impact

In brief

Accounts and performance
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Economic
contribution

In 2021, Novozymes generated
economic value of DKK 15,313 million,
and we returned 89% of it to society.
The remaining 11% was reinvested in
Novozymes to develop the company,
build competitive strength and ensure
future value generation for
distribution among key stakeholders.

I n 2021, Novozymes returned 11% of the value gen-
erated to our capital providers. This consisted
mainly of our dividend payment of DKK 1,466 million.
In addition to the 11%, Novozymes bought back
stock worth 1,500 million in 2021.

At the end of 2021, the Novo Nordisk Foundation
owned — through Novo Holdings A/S — 25.5% of
the share in Novozymes (see The Novozymes Stock).
The Novo Nordisk Foundation’s objective is to sup-
port scientific, social and humanitarian purposes,
and the Foundation contributes to communities in
large scale through donations and impact invest-
ments, to which we indirectly contribute through our
dividend payments.

Novozymes A/S

15,313

million DKK

53

Suppliers 44%
used to purchase
goods and services
from our suppliers

The big picture

Community 8%
returned to the
community by paying
corporation tax, other
taxes and duties

Our business

Employees 26%
used for employee
wages, pensions, etc.

Governance Accounts and performance

A responsible approach to tax

Novozymes’ tax policy supports a responsible and
positive tax contribution to society. We continuously
work to fulfill our tax obligations wherever we oper-
ate. In 2021, Novozymes incurred corporate income
taxes and other taxes and duties of approximately
DKK 1,200 million.

Tax is a key component of corporate responsibility
and governance in Novozymes. We are committed to
being open and transparent about our tax policy and
tax affairs. See Novozymes’ tax policy on
Novozymes.com as well as other information on tax.

We returned 89%

of the economic

value generated
to society

N~

Sales 98% Financial

& otherincome 2%

Reinvested in
Novozymes 11%
reinvested in
Novozymes for future
value generation

Capital

providers 11%

in dividends and
financial costs for our
capital providers

Economic contribution | 13
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Five-year summary

The big picture

Our business

Governance

Accounts and performance

DKK million 2017 2018 2019 2020 2021 2017 2018 2019 2020 2021
Income statement Key ratios (continued)
Revenue 14,531 14,390 14,374 14,012 14,951 EBIT margin % 27.9 28.3 28.1 26.1 26.8
Gross profit 8,413 8,255 7,954 7,853 8,623 Effective tax rate % 19.5 18.0 17.0 19.7 19.9
EBITDA 5,114 5,158 5,292 4,918 5,423 Equity ratio % 61.3 58.1 56.2 54.8 49.3
Operating profit / EBIT 4,047 4,070 4,039 3,652 4,007 NIBD/EBITDA X 0.3 0.5 0.8 0.8 1.0
Financial items, net (157) (117) (235) (127) (79) Return on equity % 27.1 28.4 27.5 24.9 27.3
Net profit 3,120 3,227 B155 2,826 3,145 ROIC including goodwill % 25.6 24.2 21.1 18.9 19.3
Earnings per share (EPS), diluted DKK 10.49 11.03 11.01 10.02 11.23
Balance sheet
Total 18373 19,697 20,437 20,510 24,767 Dividend per share
otal assets ’ ' ' ’ ’ (2021 proposed) DKK 4.50 5.00 5.25 5.25 5.50
Equity 11,267 11,438 11,480 11,244 12,206
Invested capital 12,880 13,953 15,507 15,094 18,118 Key ratios have been prepared in accordance with The Danish Finance Society’s “Recommendations &
. X Financial Ratios 2015 Nordic Edition” while certain key figures for the Novozymes Group were prepared
Net interest-bearing debt 1,642 2,535 4,049 3,871 5,225 . .
as described in the Glossary.
IFRS 16 was implemented using the modified retrospective approach, and comparative figures for 2017-
Investments and cash flows 2018 h
ave not been restated.
Cash flow from operating activities 4,063 3,679 3,196 4,355 4,062
Purchases of property, plant and
equipment 1593 1,332 862 P4 1071 Environmental, social and governance data
Net investments excluding 2017 2018 2019 2020 2021
acquisitions 1,665 1,388 991 936 1,116
Free cash flow before acquisitions 2,398 2,291 2,205 3,419 2,946 Total number of employees No. 6,245 6,427 6,125 6,185 6,527
Business acquisitions, divestments Rate of employee turnover % 11.9 8.8 12.7 8.7 11.8
and purchase of financial assets (3) (4) 430 (588) (1,631) Frequency of occupational
Free cash flow 2,395 2,287 2,635 2,831 1,315 injuries with absence per
million working hours 1.6 2.4 0.9 1.3 1.5
Key ratios Women in senior management % 26 30 31 33 34
Revenue growth, DKK % 3 @ 0 3) 7 CO, emissions from operations
Revenue growth, organic % 4 4 (1) 0 6 (scope 1+2) Tonnes 408 437 330 234 253
R&D costs (% of revenue) % 13.2 13.0 13.7 13.8 13.4 Renewable Electricity share % 38 S 49 69 68
Gross margin % 57.9 57.4 55.3 56.0 57.7 Total water consumption m? 8,106 8,205 7,845 7,998 8,538
EBITDA margin % 35.2 35.8 36.8 35.1 36.3 Biomass recovered % 98 97 97 97 99
Novozymes A/S Five-year summary 14
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Message from the Chair and the CEO

A brighter
future with
biotech

2021 was a year of many things — overcoming,
inspiring, investing, delivering, and learning.
Despite continuing uncertainties throughout
the year, our employees showed resilience,
commitment, and adaptability, helping
Novozymes to achieve even greater impact
and strong results for the year.

Novozymes A/S

Message from the Chair and the CEO




hile the effects of the COVID-19 pandemic

lessened in 2021, changes in consumer behav-
ior and supply chain issues have continued to affect
industries in different ways. In 2021, Food,
Beverages & Human Health delivered strong dou-
ble-digit growth supported by good market condi-
tions. Bioenergy's double-digit sales growth was
supported by recovering U.S. ethanol production and
expansion of starch-based ethanol production in
Latin America, while double-digit sales growth in
Grain & Tech Processing came from strong demand
for ag-processing solutions and a recovery in textile.
Household Care and Agriculture, Animal Health &
Nutrition performed much as expected.

Our organic sales growth came in at 6% for the year,
and the reported EBIT margin was at a solid 26.8%.
We also saw a strong free cash flow at DKK 2.9bn
before acquisitions and excellent returns to our
shareholders. These strong results have enabled us
to make important strategic moves, such as growing
our capabilities in BioHealth, and we have much to
be proud of when we look back on 2021.

A strong foundation for future growth

If there is one specific takeaway from 2021 it is this:
Now is the time for businesses with a sustainability
platform to be focused and agile, while staying true
to their purpose. At Novozymes, we live through our
purpose — Together we find biological answers for
better lives in a growing world. And it’s the power of
that purpose that gives us the right to dream — to
imagine a better world with the help of biotechnol-
ogy. But for those dreams to become reality and have
the biggest possible impact, we must be bold in our
ambitions and continue to invest to unleash our
growth potential. In an everchanging world, we need
to combine a clear direction with a level of agility
that can keep pace with change. That’s how we

Novozymes A/S

Throughout 2021, we
made important moves
to better position
Novozymes, and our
employees showed an
impressive ability to
bring new innovations
to market and keep our
production running and
delivering on time.

The big picture

generate value for our shareholders, but it’s also how
we best contribute to the world.

In September, we launched Unlocking growth - pow-
ered by biotech, to meet our growth ambitions and
unleash Novozymes’ full potential. With this
refreshed strategy, we now have a roadmap to
ensure our solutions will have maximum impact, by
guiding us in how we invest, how we innovate and
how we interact with our customers and partners.
But a world of opportunity requires attentive prioriti-
zation: we must boldly decide what we will do more
of and where we intend to invest less to ensure our
resources are spent where they matter most.

Ultimately, our expertise reaches far beyond
enzymes. We have a world-class biotech toolbox,
from enzymes to proteins and microorganisms, one-
of-a-kind scale-up ability, and a global presence in
more than 130 countries. We are a biotech power-
house, and it is on this solid foundation that we are
now building our future.

Delivering despite uncertainty

Throughout 2021, we made important moves to bet-
ter position Novozymes, and our employees showed
an impressive ability to bring new innovations to mar-
ket and keep our production running and delivering
on time.

Novozymes is a growth company, and we made signif-
icant investments and progress during the year to
ensure future growth.

We strengthened our commitment to alternative pro-
teins with the announcement of a DKK 2 billion
investment in a new state-of-the-art production line
for advanced protein solutions in Blair, Nebraska.
With this investment, we tap into the growing market
need for alternative sources of protein. Meanwhile, in

Our business

Governance Accounts and performance

BioHealth, we accelerated our capabilities by acquir-
ing a majority stake in Synergia Life Sciences Pvt.
Ltd., a leading player in the field of spore probiotics
and vitamin K2-7. This followed our acquisition ear-
lier in the year of Microbiome Labs and our purchase
of the Biota technology asset, which further added to
our microbe innovation capability. In emerging mar-
kets, we increased our reach and achieved strong
growth, for example with our yeast platform in Latin
America. Our new Global Powder Center based in
India will also help us to support our customers in
this region on their journey towards greener deter-
gent formulation.

We made numerous exciting product launches, such
as Pristine®, which helps eliminate sources of bad
odor in fabrics, answering consumer calls for clothes
that smell and feel fresh for longer. For poultry pro-
ducers, our new protease solution ProAct 360™,
launched through the DSM - Novozymes Alliance,
helps them to achieve responsible and profitable pro-
duction by improving animals’ intake of nutrients and
ensuring greater retention of nitrogen in the metabo-
lism of the animals, lowering nitrogen emissions to
the environment. And for our customers in bioenergy,
we not only expanded our yeast platform with
Innova® Element for their fermentation processes, we
also enabled them to make the most of new revenue
streams with Fiberex® F2.5, which makes even better
use of the cellulose found in corn kernels, so it can
be used not only for animal feed but also for extract-
ing corn oil and cellulosic ethanol.

Over the next few years, we will continue to
strengthen our understanding of our customers’
needs, for example by making key investments in cus-
tomer co-creation centers in food and health. These
centers will allow us to immerse ourselves in the
world of our nutrition customers and better under-
stand their needs. We will also further develop our

Message from the Chair and the CEO 16


ANFE
Highlight

ANFE
Highlight

ANFE
Highlight

ANFE
Highlight


digital offerings to customers. In 2021 alone, we
launched several digital tools for different stages of
the customer journey. We now offer the on-line pre-
diction tool SmartBake®, which helps Baking custom-
ers with their fresh-keeping dosage trials by
providing quick and easy access to the right enzymes
and dosage. And in June, we launched Front Sight®, a
digital program which provides ethanol producers
with live data and real-time analytics to help dose
corn and enzymes in their production processes,
ensuring they can achieve higher production yields
with the right support throughout the process.

Working together for change

As a global leader and a responsible corporate citizen,
we encourage and drive change across our entire value
chain, including the societies in which we operate. Our
solutions play an important role in helping our custom-
ers contribute to a healthier planet, but we can’t stop
there; we must look beyond our solutions. We do this
by setting ambitious targets, and by working together
with others to drive a sustainability agenda.

In shaping our strategy, we took an honest look at
our operational targets and asked ourselves how we
could best embrace our leadership position in sus-
tainability. We are proud of what we have accom-
plished, with a 42% reduction in CO, emissions
(scope 1 and 2), relative to our 2018 baseline, and we
know we can do more to set the tone in the markets
in which we operate. The result is that we now aim to
reduce absolute greenhouse gas (GHG) emissions by
50% by 2030, not just for Scope 1 and 2 but also for
Scope 3, taking stock of our entire supply chain when
measuring our impact. In addition, we commit to
maximize the percentage of our sales that enables a
better world, and we will report the percentage of
our sales that contributes to accelerating a car-
bon-neutral world, transforming food systems, and
enabling healthier lives respectively.

Novozymes A/S

The big picture

This year also marked 20 years of our collaboration
with the U.N. Global Compact, the world's largest
corporate sustainability initiative. We were again
chosen by the U.N. Global Compact as one of the few
global companies to achieve LEAD status, thanks to
our commitment to sustainability and our leadership
in defining good practices for this. We continue to
support the U.N. Global Compact in its work on cli-
mate change, such as by working with the Science
Based Targets initiative, and Business Ambition for
1.5 Degrees. At COP26, Novozymes was awarded the
Terra Carta Seal by His Royal Highness the Prince of
Wales, thus being recognized along with other inter-
national corporations that have made serious and
action-oriented commitments towards a better
future. To ensure we can all live within the boundar-
ies of a healthy planet, we must work together, as the
efforts of many far outweigh the efforts of one. We
will continue to actively advocate for change by
engaging in dialogue and offering our expertise when
working with organizations like the UN Global
Compact, the World Economic Forum, the
International Chamber of Commerce, The B Team,
the UN Foundation, Business Fights Poverty, and
many other wonderful organizations.

Solving some of the world’s most pressing challenges
also means we need to attract the brightest minds
and retain the most talented people. As an innova-
tion company seeking to catalyze change for the
planet and people, we can only achieve our aim if dif-
ferent perspectives have a seat at the table and if
their voice is heard. Therefore, we have set ourselves
clear targets to drive an inclusive and diverse work-
force where employees stay safe, thrive and grow,
while also having the opportunity to pledge 1% of
their time to community outreach.

Our business

The uncertainties
experienced this year,
whether it be from
supply chain issues,
rising price of raw
materials or COVID-19,
is something our
employees have
handled with an
incredible spirit and
determination.

Governance Accounts and performance

Moving forward

The uncertainties experienced in 2021, whether it be
from supply chain issues, rising price of raw materials
or COVID-19, is something our employees have han-
dled with an incredible spirit and determination. It’s
thanks to their diligence, planning and care for each
other that we can look back on a year in which
Novozymes delivered such strong results and kept
the trust of our customers. We speak on behalf of the
whole Board and Executive Leadership Team when
we say that this makes us extremely proud and
thankful.

In 2022, we have set an organic sales growth expec-
tation of 3% to 7%, the broad range reflecting con-
tinued uncertainty related to the pandemic situation
and volatile market conditions.

Going forward, we will continue to build on a founda-
tion for growth and we will continue to invest in inno-
vation and new ventures, our people, our
partnerships, and our communities to ensure we live
up to our purpose every day.

We thank our employees, customers and partners for
the progress we made togetherin 2021 and we look

forward to taking the next steps on our strategic
journey in 2022.

(bt —

Jorgen Buhl Rasmussen
Chair

Ester Baiget

CEO
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19 Strategy

27 Targets & outlook for 2022

Unlocking growth

- powered by biotech

We accelerate towards a
climate-neutral society, we
transform food systems
and enable healthier lives

Novozymes A/S




Strategy

At Novozymes, we have made important
strategic moves in recent years to better
reach our full potential. In 2021, we
took the next big step on our journey as
a leader in the field of biotech.

he purpose of our strategy has always been to

steer the organization in a direction that better
enables us to live up to our purpose “Together we
find biological answers for better lives in a growing
world - Let’s rethink tomorrow”, while staying true to
our values. In recent years, we have focused our
pipeline and resources on growth areas, built new
strategic opportunity areas and formed a more cus-
tomer-centric organizational structure with a strong
emerging markets presence. And we have remained
as committed as ever to society, the environment,
and our employees; Zymers.

Based on the resulting solid foundation for growth
along with valuable learnings gained over the years,
we announced a refreshed strategy in 2021. We call
this strategy Unlocking growth - powered by biotech.

Novozymes A/S

The big picture Our business Governance Accounts and performance

Our strategy, Unlocking growth — powered
by biotech, will guide the way towards
2025 and will also act as a foundation for
our 2030 ambition

Revenue share of 2030 commitments*

Accelerate towards a Transform Enable
climate-neutral society

food systems healthier lives

(7%

of our revenue came from products
that contribute to reduction in
CO, emissions by reducing the use of
fossil-based energy and chemicals

of our revenue came from products
enabling our food production systems
to produce more from less and improve

of our revenue came from
products that enable better
health in people's
nutrition and quality daily lives

*The total adds up to more than 100% as many of our solutions contribute to more than one commitment
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Ensuring our impact

in the future

At Novozymes, we believe that by focusing on where
we have the greatest impact on the world, we will
also achieve our growth potential. The process of
refreshing our strategy therefore began by looking at
the challenges and opportunities in a world where
climate change, technology, and wellbeing are top of
mind for customers, consumers and in societies in
general.

Our strategy, Unlocking growth — powered by bio-
tech, will guide the way towards 2025 and will also
act as a foundation for our 2030 ambition of dou-
bling our sales while accelerating towards a cli-
mate-neutral society, transforming food systems, and
enabling healthier lives. From 2022 onwards, we will
continue to evaluate our progress towards these
commitments through a set of milestones for our
workforce, our impact on the societies we operate in,
the impact of our operations on the world and our
financial results.

To fulfill our commitments, we focus on strategic pri-
orities that give us greater and better access to the
market potential for biotech. We have unparalleled
capabilities within enzymes, microbes, and advanced
proteins, and we leverage our position as a leader in
biotech to excite customers, consumers, and societ-
ies through biological solutions for a better climate
and improved health and nutrition. By succeeding
with our strategy, we will provide our shareholders
with short-term growth and unparalleled strategic
platforms for future value creation.

Novozymes A/S

The big picture Our business
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Targets for Unlocking growth - powered by biotech

A

Business

Organic sales*
CAGR 5% or higher until 2025

EBIT margin*
26% or higher by 2025

ROIC incl. goodwill*
20% or higher by 2025

Zymers & society

Include
An inclusive and diverse workforce

Achieve gender balance across all
professionals and in senior
leadership by 2030

Thrive
A workplace where Zymers stay
safe, thrive and grow

Take action and monitor progress
to ensure organizational wellbeing

Inspire
A culture of changemakers

Pledge 1% of our time to
community outreach

njujjn

Operations

Climate

50% reduction** in absolute CO,
emissions from operations and
supply chain by 2030 and net
zero by 2050

100% renewable electricity by
2030

Water

100% of sites*** to manage water
in balance with local conditions
by 2030

Circular
Zero waste from operations***
by 2030

* All targets assume constant currencies, no additional acquisitions, no divestments, no special items, a gradual
normalization of the global economy and supply chain post-COVID, and no new severe disruptions of the global economy

** From a 2018 baseline

*** The targets do not include sites with activities not considered to have a significant environmental impact, e.g. sales offices,

R&D labs, etc.
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At the center of Unlocking growth
— powered by biotech, we find the
growth pillars that will take us to
where we aim to be. They are:

Evolve
Our core
business

Expand
BioHealth &

Human
Nutrition

@ To find out more about Unlocking growth
- powered by biotech, please go to our online strategy tool

Novozymes A/S

The big picture

Our business

Governance Accounts and performance

Evolve our
core business

In this growth pillar, we find the areas where we cur-
rently see most of our sales, such as detergents and
bioenergy. These continue to offer solid growth
opportunities which we will tap into via innovation,
commercial excellence, digitalization, and production
optimization.

Expand BioHealth &
Human Nutrition

In the areas of BioHealth and Human Nutrition, we
have solutions that provide natural answers to a
growing focus in society on healthy people, healthy
animals, and a healthy planet. We expect strong
growth here and we intend to invest in these areas to
ensure we can be close to our customers and have
the capabilities to meet demand and capture attrac-
tive growth opportunities.

Explore new options
for growth

In our Explore pillar, we aim to be bold and ambitious
in our pursuit of new opportunities. Through a ven-
ture mindset, we will explore opportunities, such as
carbon capture, fertilizer replacement and plastic
degradation, which come with very high potential but
also increased risk. An agile approach will ensure
that we can quickly test out the viability of any
opportunity and only move ahead with the ones that
have the strongest potential.
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2021 strategic highlights

Investing
in Advanced
Protein Solutions

Consumers are embracing plant-based
products, including plant-based meat. In
order to address how we meet the increas-
ing demand for proteins with lower environ-
mental footprint, we are investing in a new
state-of-the-art production line at our site
in Blair, Nebraska, strengthening our com-
mitment to the strategic opportunity area
of Advanced Protein Solutions.

This DKK 2 billion investment follows an
agreement to enter into a long-term con-
tract with an anchor customer and key
player in the plant-based industry. The new
plant at Blair will enable Novozymes to cap-
italize on decades of experience with fer-
mented catalytic proteins while also taking
us closer to realizing our commitments for
2030.

Novozymes A/S

Strengthening and
accelerating our
BioHealth business

In December, we acquired a majority stake
in Synergia Life Sciences Pvt. Ltd., a leading
player in the field of spore probiotics and
vitamin K2-7, thereby accelerating our posi-
tion in human health and functional foods.

Since mid-2020, we have made two other
acquisitions in the BioHealth space; first
with PrecisionBiotics Group, then
Microbiome Labs and, in March of 2021, we
strengthened our data science approach to
our Novozymes OneHealth business with
the purchase of the Biota technology asset.

These additions are helping to leverage our
strong scientific capabilities and ability to
combine microbes - pre- and probiotics -
with enzymes and other biological solutions
to develop innovative, effective, and clini-
cally-proven solutions that improve human
health in a growing world.

The big picture Our business

Setting new standards
for efficiency in ethanol
production

Our enzymes, yeast, and technical service
platforms allow ethanol producers to gener-
ate the highest levels of ethanol, diversify,
lower input costs, and achieve significant
process efficiency gains, thereby making
better use of the planet’s resources.

In 2021, we added a new solution to our
ambitious yeast platform: Innova® Element.
We also launched Fiberex® F2.5 for convert-
ing fiber more efficiently into its value-add
components, such as cellulosic ethanol and
corn oil, and Front Sight®, a digital turnkey
solution, providing ethanol producers with
live data and real-time analytics to help
dose corn and enzymes correctly, every
time.

Governance Accounts and performance

Advancing biological
solutions for agriculture
and livestock

There is increasing pressure on the agricul-
tural industry to replace chemical pesti-
cides with biological solutions. In 2021, we
entered a strategic collaboration with FMC,
a leading global agricultural sciences com-
pany, to research, co-develop, and commer-
cialize novel enzyme-based crop protection
solutions for farmers around the world. The
new collaboration with FMC, alongside our
existing toolbox of bioyield and biocontrol
solutions, cements our position as a pio-
neer and enabler of a biological transforma-
tion in agriculture.

The feed industry is also experiencing an
accelerated customer focus on sustainability
and we have solutions that respond to these
needs. Together with DSM, we launched
ProAct 360™ which helps feed producers be
more flexible in their raw materials selection
and significantly enhances the digestibility
of protein, ensuring greater retention of
nitrogen in the metabolism and therefore
lower nitrogen emissions to the environ-
ment. In China, Novozymes’ key feed
enzymes were approved, enabling access to
a key strategic market.
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Working
together for
a better world

In 2021, Novozymes was also present at
COP26, to engage and help turn talk into
action, so the global community can move
closer to making clear plans and taking firm
action on limiting the global temperature
increase. We support plans that ensure a
just and equitable transition to a net-zero
economy. At COP26, we were also one of
the international corporations awarded the
Terra Carta Seal by His Royal Highness the
Prince of Wales for our commitment to a
sustainable future.

Our presence at COP26 ties in with the
work we already do every day with various
policymakers, helping to define enabling
policy frameworks. We have close partner-
ships and collaborations with the World
Economic Forum, the International
Chamber of Commerce, The B Team, the UN
Foundation, Business Fights Poverty and
many more.

Our position as a leader in safer and more
environmentally friendly solutions was also
reinforced when we were chosen as a 2021
Safer Choice Partner of the Year by the U.S.
Environmental Protection Agency (EPA).

Novozymes A/S

Addressing consumer
laundry challenges
with Pristine®

Novozymes has long been at the forefront
of exploring laundry benefits beyond stain
removal. With the launch of our new laun-
dry solution Pristine® in September, we
took a significant step towards delivering
those benefits through biological solutions
to more customers.

Pristine® breaks down invisible layers of
body grime and releases dirt and odor that
might be trapped in fabrics, tackling the
root cause of consumer challenges with
hygiene, malodors, and color dullness in
textiles. As fabrics washed with Pristine®
become hygienically clean and are less
prone to yellowing and decolorization, they
last longer and need not be discarded as
fast, which helps to tackle the challenges of
overconsumption and waste in a growing
world.
