
meet its corporate social responsibilities (CSR). The Group also publishes an integrated report to communicate 
about our long-term value creation.
Our CSR disclosure has been prepared in accordance with the GRI Standards: Core option.

Period Covered

Dates are indicated in such cases.

Scope of Organizations Covered
The reporting entity is Nippon Paper Industries Co., Ltd. 

for Nippon Paper Industries Co., Ltd. and all 54 of its 
consolidated subsidiaries.

Scope of Environmental Coverage
The scope of the report covers the basic environmental 
policies, systems, environmental accounting and 
environment performance and other data for the 15 
companies, including 2 non-consolidated subsidiaries 
with production facilities, named below. All major 
production locations are included.

Consolidated: Nippon Paper Industries Co., Ltd.; 
Nippon Paper Crecia Co., Ltd.; Nippon Paper Papylia 
Co., Ltd.; Opal Co., Ltd.; Jujo Thermal Oy; Siam 
Nippon Industrial Paper Co., Ltd.; Nippon Seitai 
Corporation; N&E Co., Ltd.; Daishowa Uniboard Co., 
Ltd..; Nippon Paper Development Co., Ltd.; GAC 
CO., LTD.; Amapá Florestal e Celulose S.A.; Nippon 
Dynawave Packaging Co.

 (The contribution to total consolidated sales of the companies listed 
here was 89%.)
 (Sales data for trading companies that are members of the Nippon 
Paper Group and sell products made by the Group to outside buyers are 
included.)

Non-consolidated: Nippon Paper Liquid Package 
Product Co., Ltd. and Akita Jujo Chemicals Co., Ltd.

Referenced Guidelines
  Environmental Reporting Guidelines (2018) of the 

  Sustainability Reporting Standards issued by the 
Global Reporting Initiative (GRI)

  United Nations Global Compact
 SASB sustainability accounting standards
 ISO 26000, etc.

*Guideline comparison table
https://www.nipponpapergroup.com/english/csr/gri/
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Sustainability Management
Basic Stance

Nippon Paper Industries signed and joined the UN Global Compact in 2004. The Company promotes 
sustainability management that pursues both social and environmental sustainability and the future 

social responsibility based on the Ten Principles of the UN Global Compact in four areas (human rights, 
labor, environment, and anti-corruption). 

sustainability management as a comprehensive biomass company shaping the future with trees.

2030Vision

Promotion Structure

addressing circulation of resources and environmental preservation. The Company established a CSR 

its corporate social responsibilities and has established principles and basic policies related to raw 
material procurement, the environment, product safety, human rights, employment and labor, safety 
and disaster prevention and contributions to society. The Company established a new CSR Division in 
2008 leading to stronger CSR management. 
Currently, the CSR Division, which reports directly to the president of the Company, includes the 

Public Relations Office, and is engaged in responding to ESG issues, promoting risk management and 

Management Responsibility

CSR Division
Report

Cooperate Cooperate

Oversight

The Board of Directors of Nippon Paper Industries Co., Ltd.

Departments in charge of business execution Group companies

President

General Manager of CSR Division Risk Management Department

Sustainability Management Department
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Management Responsibility

Corporate Governance
Basic Stance

As the holding company of the Nippon Paper Group, Nippon Paper Industries established its Corporate 

and control of the group, so as to achieve sustainable growth and enhance corporate value over the 
medium to long term in line with its corporate mission.

shareholders and other stakeholders, and to realize fair management.
The Company has adopted an executive officer system and is working to strengthen the oversight 
function of its Board of Directors to ensure the separation of business execution and management 
oversight. The Company is implementing growth strategies, monitoring businesses under its control, 
and promoting compliance.

Corporate Governance Policy
https://www.nipponpapergroup.com/english/ir/governance/governance_policy/E-CGP_20200515.pdf

Corporate Governance Report
https://www.nipponpapergroup.com/english/ir/governance/

Initiatives for Strengthening Corporate Governance

FY2006   Formulated the Basic Policy for Establishing the Internal Control System
  Shortened director terms to one year from two

FY2013
  Began appointing independent outside directors

FY2015   Established the Corporate Governance Policy

FY2016    Established the Personnel & Remuneration Advisory Committee
  Increased the number of independent outside directors to two

FY2019   Increased the number of independent outside directors to three
  Appointed one female outside director and one female outside Audit & Supervisory 
Board member

  Ensured the Personnel & Remuneration Advisory Committee consists mainly of outside 
directors

FY2020   Revised part of the Corporate Governance Policy concerning the policy for determining 
director remuneration
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Management Responsibility

Corporate Governance Structure
Corporate Governance Structure (As of July 1, 2021)

Type of Organization
Chairman of the Board of Directors
Number of Directors
Number of Audit & Supervisory Board Members 4 (including 2 outside Audit & Supervisory Board members)

5 

Board of Directors Meetings 
Held in FY2020 Average rate of attendance by directors: 100.0% (outside directors: 100.0%)

Average rate of attendance by Audit & Supervisory Board members: 98.1%
Audit & Supervisory Board 
Members Meetings Held in FY2020

Number of meetings: 14
Average rate of attendance by Audit & Supervisory Board members: 100.0%

Independent Accounting Auditor Ernst & Young ShinNihon LLC

Director Attendance at Board of Directors Meetings
Position Name Attendance in FY2020

Chairman and Director 100%
President and Representative Director Toru Nozawa 100%

Kazufumi Yamasaki 100%
Akihiro Utsumi 100%
Takeo Konno 100%

100%
Outside Director 100%
Outside Director Yoko Hatta 100%
Outside Director Yutaka Kunigo 100%

General Meeting of Shareholders

Representative Directors

Personnel & Remuneration Advisory Committee

Corporate Lawyer

Departments in charge of business execution, Group companies

Audit & Supervisory Board Members
(4 Audit & Supervisory Board members, 

including 2 outside  members)
Accounting Auditors

Nippon Paper Group Audit & Supervisory 
Board Members Liaison Committee

Board of Directors

Management Executive Committee
Group Management Strategy Committee

CSR Division

Appoint

Audit Audit

Oversight

AppointAppoint

Cooperate

Cooperate

Cooperate

Cooperate

Cooperate

Cooperate
Monitoring

(audit/oversight)

Cooperate
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Management Responsibility

Board of Directors

  The Board of Directors of the Company shall bear the supervisory function of management as a whole 
and make the most appropriate decisions for the Company through deliberations, etc. on the execution of 
important business issues that are to be decided, under laws, regulations, and the Articles of Incorporation, 
by the Board of Directors. The Board of Directors shall also supervise the status of the execution of duties 

  In view of the importance of environmental and social challenges related to sustainability, the Board 
of Directors shall raise awareness among officers and employees, strive to facilitate the sustainable 
development of society, and enhance the corporate value of the Group by promoting active efforts to 
resolve challenges while giving consideration to stakeholders.

to execute and manage each business in their charge and outside directors who have specialized 
knowledge and extensive expertise.

has appointed one female outside director and one female outside member of the Audit & Supervisory Board.

Basic Policy for Establishing the Internal Control System
https://www.nipponpapergroup.com/ir/pdf/internal_control_system/ (Japanese only)

Management Executive Committee

on important management-related matters under the authority of the president to assist in the 

  Committee membership is basically composed of the president, other directors (excluding outside 
directors) and general managers who do not serve as directors.

Group Management Strategy Committee

business segment and other important matters related to the Group.

companies of the Nippon Paper Group.

Audit & Supervisory Board Members and Audit & Supervisory Board
  The Audit & Supervisory Board members of the Company attend important meetings, such as 

Strategy Committee. In addition to strict monitoring of the execution of business by directors, the 
auditors also audit whether all company operations are conducted strictly legally and appropriately 
by means of on-site audits of each division, business site, and company in the Group.

  The Audit & Supervisory Board periodically holds meetings with the representative directors, working 
to deepen mutual understanding.

  The Audit & Supervisory Board also strives to enhance group audits by strengthening cooperation 
with auditors of each Group company.

internal audit of the Company, and each Group company, and a comprehensive evaluation of the 

internal audits.
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Management Responsibility

Personnel & Remuneration Advisory Committee

Directors on matters such as the selection process, qualifications, and reasons for nomination of director 
and Audit & Supervisory Board member candidates, the criteria for determining the independence of 
outside officers, and the remuneration system for directors. The committee responds to inquiries regarding 
appropriateness while obtaining appropriate involvement and advice from independent outside directors and 

  The Board of Directors shal l make decisions regarding nomination of directors and Audit & 
Supervisory Board members, and compensation for directors etc., after receiving reports from the 
Personnel & Remuneration Advisory Committee.

  When appointing candidates for outside director or outside Audit & Supervisory Board member, the 
Company judges their independence by taking into consideration whether they satisfy the independence 
criteria provided by the Tokyo Stock Exchange and the requirements for independence provided by laws and 
regulations (having not served as director, employee, etc. of the Company and its subsidiaries in the past), in 

Board of Directors

Matters addressed: 

Personnel & Remuneration Advisory Committee
President and Representative Director 

 Structure: 

Inquiry Advice

Attendance at Personnel & Remuneration Advisory Committee
Position Name Attendance in FY2020

President and Representative Director Toru Nozawa 2/2 100%
Akihiro Utsumi 2/2 100%

Outside Director 2/2 100%
Outside Director Yoko Hatta 2/2 100%
Outside Director Yutaka Kunigo 2/2 100%

and Ambassador Extraordinary and Plenipotentiary stationed in the United Arab Emirates. He has also acted as an executive of a private company. He is expected 

awareness gained through his experience in both the public and private sectors.

knowledge accumulated through his experience in managing a company as an executive.

Makoto 
Fujioka

Takafumi 
Okuda

Yoko  
Hatta

Nanako 
Aono

Yutaka 
Kunigo
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Management Responsibility

  Once per year, the secretariat of the Board of Directors conducts a survey of the directors and Audit & 
Supervisory Board members regarding management and the discussions held at its meetings. The results of 
the survey are reported to the Board of Directors, which analyzes and evaluates its effectiveness through 
deliberations, etc. on the reported contents and works toward improvement based on the results thereof.

  The Board of Directors decides remuneration for officers after receiving a report from the Personnel 
& Remuneration Advisory Committee.

Directors has resolved to partially revise the Basic Policy on Corporate Governance to improve the 
transparency of procedures for determining executive compensation.

  The standard amount of monthly remuneration for directors shall be decided according to his/her 

standard amount is determined using objective survey data from outside sources and considering 

Performance indices are established to effectively function as motivation to achieve performance 
targets, they are reevaluated as necessary in response to changes of circumstance. 

light of their responsibilities, contributions to the executive shareholding association are on a voluntary basis.
  The Company has introduced Board Benefit Trust (BBT) as a stock compensation plan since FY2019 
for directors (excluding outside directors) separately from their monthly compensation.

  The objective of BBT is to further clarify the link between the compensation provided to directors 

  The composition ratio of fixed remuneration, performance-based remuneration, and stock remuneration 
provided to directors is appropriately established based on the objectives of each type of remuneration.

Total Amount of Remuneration, etc. for Directors and Audit & Supervisory Board Members in FY2020*1

Outline of the Results of the Analysis and Evaluation in FY2020, surveyed in December, 2020.
  The results of the analysis showed the board was broadly appropriate overall in the five viewpoints of 
composition, agenda items submitted at meetings, conduct at meetings, training of directors and Audit 
& Supervisory Board members, and provision of information and support for outside directors.

  The board has since added “Discussion by the Board of Directors” as an evaluation point and 
assessed whether or not discussions were being held based on medium- to long-term viewpoints. 

long-term vision at board meetings. This has deepened awareness of medium- to long-term 

Number of 
Executives*2

Total Amount of Remuneration, etc. by Type
Total Amount

Fixed Remuneration Performance-Based Remuneration Stock Remuneration
Directors 10 \299 million \70 million
(Outside directors) (4)
Audit & Supervisory 5 \58 million \58 million

(Outside Audit & Supervisory 

*1 Figures are rounded down to the nearest million yen.
*2 Includes one director and one Audit & Supervisory Board member who resigned during FY2020.
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Management Responsibility

Remuneration for Internal Directors

Cultivation of Successors to the President and Directors

Successor to the President
  The Company develops candidates for succession to the presidency by placing them in important 
roles such as executives and directors.

  Personnel matters related to executives and directors who are potential presidential candidates are 
deliberated by the Personnel & Remuneration Advisory Committee, which is an advisory body that 
reports to the Board of Directors. The Board of Directors, upon receiving the report, will carefully 
examine its contents, deliberate, and decide on the candidate.

  The Board of Directors supervises the development of candidates to become the next president in a 
systematic and ongoing manner.

  The process for the appointment and dismissal of the president is the same as that for candidates for 
directors, in that the Personnel & Remuneration Advisory Committee conducts a review and submits 
a report based on consultations with the Board of Directors.

Developing Candidates for Directors
  From the standpoint of securing human resources capable of assuming management in the future, 
the Company makes a point of placing employees—particularly those in career-track positions—in 
various positions and rotations in different departments.. It also tries to appoint employees as early 
as possible to positions as managers and other important posts and positions in which they assist 

manner, it strives to develop a robust base of employees with highly sophisticated expertise and work 
experience, cultivating them for selection as the next generation of director candidates.

Policy for Executive Training, etc.
  To support the execution of duties by directors, the Company provides information on matters 
necessary for their roles and functions (such as economic condit ions, industry trends, legal 

  The Company also ensures opportunities to participate in external training based on the needs of 

Fixed Remuneration Performance-Based Remuneration Stock Remuneration

Cash payment Points granted

Payment 
allowance Up to \700 million per year Up to 25,000 points per year

(1 point = 1 share)

Payment 
period

Director resignation
(cumulative points converted to shares)

Calculation 
method

Determined according to their respective responsibilities
Points granted according to their 

respective responsibilities
remuneration in the preceding business year

Performance 
standards

70%: Consolidated results
(net sales, operating income, ROA)

(net sales, ordinary income, ROA)

Other
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Management Responsibility

Dialogue with Stakeholders
Basic Stance

Nippon Paper Industries Co., Ltd. has established a policy for constructive dialogues with shareholders, etc. 
under its corporate governance policy. The Company value constructive dialogues with shareholders and other 
stakeholders, and endeavor to secure various opportunities to hold such dialogues. 

will fairly and proactively disclose company information to all interested persons involved with the Company. The 
Group has also formulated, and is implementing, a basic policy on the disclosure of information (disclosure policy).

Corporate Governance Policy
https://www.nipponpapergroup.com/english/ir/governance/governance_policy/E-CGP_20200515.pdf

Corporate Governance Report
https://www.nipponpapergroup.com/english/ir/governance/

Disclosure Policy
https://www.nipponpapergroup.com/english/ir/disclosure/policy/

Annual General Meeting

  The Company sent out early a notice of convocation of the 97th 

and disclosed the contents swiftly on the Group website. The 
Company has also accepted the exercise of voting rights on the 

rights for smartphones.

to wear masks, conducting body temperature checks, sanitizing 
their hands with alcohol-based sanitizers, and arranging the 
seating to ensure ample space between seats.

IR Activities

IR activities. The Corporate Planning Department, along with other 
relevant departments, engages in constructive dialogues with 
shareholders and investors and gathers management analysis and 
opinions from the perspective of capital providers. 

  The Corporate Planning Department publishes an “IR Weekly Report”. In 

Communication Activities
  The Company mails shareholder newsletters to 
shareholders twice a year.

  The Group website is operated by the Public 

range of stakeholders as and when it becomes 
available. The Company receives a broad range of 
questions and opinions through the website, which 
are then answered by the relevant divisions.

  The Group has established the Nippon Paper 
Group Risk Communication guidelines and work 
to communicate with local governments and 
communities with regard to environmental issues 

  The Company held free discussions between the 
President and mid-level managers from July through 

Conducting body 
temperature checks at the 
entrance to the meeting

Ensuring thorough 
hand sanitizing

Stakeholder Major point of contact Means of communication
Employees Human resource 

sections
Labor-management councils, labor-
management committees, etc.

Customers (business 
enterprises, 
consumers, etc.)

Sales section, Product 
safely sections Customer 
assistance channels

Individual interviews, inquiries to 
customer relations sections, etc.

Business partners 
(suppliers, 
subcontractors, etc.) 

Procurement 
sections, Human 
resource sections

Individual interviews, supplier 
surveys, etc.

Local 
communities, 
NPOs/ NGOs

Responsible 
section within mills, 
CSR sections

Risk communication, Individual 
interviews, Social contribution 
activities, etc.

The media Public relations sections, Press releases, interviews, etc.
Students Human resource sections Individual interviews, meetings, etc.
Shareholders 
(shareholders, 
investors, etc.)

sections, IR 
sections

shareholder communications, integrated 
reports, explanatory meetings, etc.

2 times
2 times

Individual meetings 88 times

IR Activities in FY2020
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Management Responsibility

Risk Management
Basic Stance

The Nippon Paper Group conducts risk management during normal operation and in the event of 
emergencies, with the aim of preventing managerial risks from manifesting and minimizing the impact 
of those that do occur.
All possibilities that may result in a physical or economical loss or a loss of credit or disadvantage to 
the Group are considered risks to the Group, which are as follows;

Basic Policies

 Under the aforementioned policies, we will follow and comply with the guidance and recommendations of  
national and regional governments.

Risk Management Promotion Structure

representative director under the supervision of the Board of Directors; meetings are held once or 

considers and deliberates measures to reduce its risks and action to be taken should risks be realized, 
and reports to the Board of Directors.
In the event of an emergency, a crisis response headquarters will be launched. The crisis response 
headquarters swiftly carries out initial responses and BCPs (business continuity plans) in the event of 
emergencies depending on risks such as earthquakes, typhoons, and infectious diseases.

Report Oversight

Establish in the event of an emergency

The Board of Directors of Nippon Paper Industries Co., Ltd.

Risk Management Committee

Chairperson: President

Nippon Paper Group Product Safety Committee

Nippon Paper Group Environment Committee
Nippon Paper Group Safety and Disaster Prevention Committee

Crisis Response Headquarters
Crisis Response Regulations

Chairperson: President

and relevant general managers

010_0273590382109.indd   9 2021/09/14   19:44:03



10

Management Responsibility

Risk Management Activities

and their frequency of occurrence. 

Main 

Risks

Decreased demand in Japan and overseas
Changes in market demands
Earthquakes, tsunamis, volcanic eruptions/ 

Fires, explosions
Equipment malfunction, deterioration, etc.

identified based on the assumption of the occurrence of large-scale natural disasters, which have 
become more frequent in recent years. In addition to promoting the stockpiling of food and daily 
commodities, the Group is formulating and reviewing our BCP, including inventory response and 
alternative production to ensure a stable supply of products, based on the assumption of earthquakes, 
typhoons, and the spread of infectious diseases. Also, each plant uses hazard maps to recognize the 
characteristics of its location and formulates disaster mitigation measures in advance, which are 
utilized in daily preparations.

Committees Held (FY2020) 

Number Attendees

1

Nippon Paper Industries Co., Ltd.
 

 
 

 
 

 
 

 

Crisis Response Headquarters 6
Nippon Paper Industries Co., Ltd.

general managers

Report to  
Nippon Paper Industries Co., Ltd. 

Board of Directors
1

Nippon Paper Industries Co., Ltd. 

directors
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Management Responsibility

Compliance
Basic Stance

Codes of Conduct as a basic management principle based on its Corporate Governance Policy. Its 
Group companies also have codes of conduct.

awareness of compliance.

Nippon Paper Group Action Charter and Codes Of Conduct
https://www.nipponpapergroup.com/english/about/charter/

Compliance Structure
The Company has established the Compliance Office which collaborates with the Legal Affairs Office 

and other relevant sections. The Group companies appoint a person to be in charge of compliance. 

regard to compliance.

Nippon Paper Industries Co., Ltd.

Report

Collaborate

Oversight

Board of Directors

Risk Management Department, 
CSR Division

Group companies

Person in charge of compliance

Group Compliance Liaison Meetings, etc.
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Management Responsibility

Compliance Education
  The Group strategically carries out compliance training.
  In FY2020, training was carried out a total of 12 t imes at the Company. Approximately 1,000 
employees studied examples of improper conduct.

  Furthermore, compliance training is carried out in sessions like training for new supervisors and new 
employees, including training for executives of the Company and its Group companies.

Internal Whistleblower System “Nippon Paper Group Helpline”
  The Company has set up the Nippon Paper Group Helpline which makes it possible for employees to 
directly report and consult on any conduct that violate laws, regulations, social norms, or corporate 
ethics and that may become a problem in the workplace. The Company periodical ly notif ies 
employees about Helpline.

  The Nippon Paper Group Helpline can even be used anonymously under the protection of privacy.

Committee on a quarterly basis.

Number of Reports Made to Helpline

Report/consultation

Notification of report or 
consultation contents

Re
po

rt
/c

on
su

lta
tio

n

Collaborate

ResponseRe
sp

on
se

Response

External Group contact point

Internal Group contact point

CSR Division

Company specializing  
in telephone 
consultation

Group companies

Person in charge of compliance

User
Employees, part-time employees, contract employees, dispatch workers 

and independent contractors, etc. of the Nippon Paper Group

FY2016 FY2017 FY2018 FY2019 FY2020

11 46
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Management Responsibility

Personal Information Protection
  In accordance with the Personal Information Protection Law, the Company tracks and manages the 
personal information held by each department in its possession, including the timing and purpose of 
use, in a control ledger.

  The ledgers are reviewed annually for proper management.

Basic Policies of Nippon Paper Industries Co., Ltd. Concerning Privacy Protection
https://www.nipponpapergroup.com/english/terms/

Intellectual Property Rights Protection
  The Group places great importance on intellectual property rights in all its business activities. The 
Group also adheres strictly to all applicable laws and regulations.

  The Company works to conduct intellectual property rights education programs for Group employees, 
and a total of 454 employees attended such programs in FY2020.

Preventing Corruption

  The Nippon Paper Group Charter of Conduct stipulates that “we shall abide by the letter and the 
spirit of laws and regulations, and comply with the highest ethical standards and social codes of 
conduct, both in Japan and abroad.”

  The Nippon Paper Code of Conduct specif ical ly states that the Company wil l engage in “fair, 
transparent, and free corporate activities”

  In November 2017, the Company established the Basic Policy on Prevention of Bribery of Public 

  In FY2020, the Group was subject to no legal actions whatsoever involving incidents of corruption 
or public legal cases regarding corruption, anti-competitive behavior, anti-trust, or monopolizing 
practices.

https://www.nipponpapergroup.com/english/about/Basic%20Policy%20on%20Prevention%20of%20Bribery_EN.pdf

https://www.nipponpapergroup.com/english/about/Basic%20Policy%20on%20Compliance%20with%20Competition%20
Laws_EN.pdf
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Policy and Management
Basic Stance

The Nippon Paper Group maximizes renewable woody resources through diverse technology and know-
how, thereby providing products that contribute to building a sustainable society. As the use of woody 
resources is indispensable to the Group, it has constructed a system to continually procure  woody 
resources that are generated from sustainable forest management. 

Based on this philosophy and basic policy, the Group practices sustainable raw material procurement 
through supply chain management. It also promotes dialogues with stakeholders, and constantly works 
on improving the level of raw material procurement with consideration for the environment and society. 

Philosophy and Basic Policy
  The Group also communicates the content of this Philosophy and Basic Policy to suppliers around the 
world by preparing both Japanese and English language versions and displaying them on our website.

  As defined in this Philosophy and Basic Policy, the Group ensures that the entire supply chain has 
appropriate human rights and labor practices. The Group requests that its suppliers pay care and 
consideration to human rights and labor practices, and conducts regular questionnaire surveys and 
interviews to audit important suppliers regarding these concerns.

Structure for Promoting Raw Materials 
Procurement Management
The Group has established the Nippon Paper Group Raw 

Industries. This committee discusses important issues 
related to raw material procurement for the entire Group, 
such as policies of raw material procurement. 

Forest Management and Raw Material Procurement Responsibility

Philosophy and Basic Policy Concerning Raw Materials Procurement
(formulated on October 5, 2005)

Philosophy
We are committed to establishing a reliable raw materials procurement system through global supply 
chain management in consideration of the environment and society.

Basic Policy

regulations.

in constant consideration of the environment and society.

The Board of Directors of Nippon 
Paper Industries Co., Ltd.

Secretariat: Nippon Paper Industries
Raw Materials and Purchasing Division

Group companies in Japan Group companies outside of Japan

Nippon Paper Group Raw Materials Committee

Risk Management 
Committee

Nippon Paper Industries  
Management Executive Committee

Report

Report Oversight

Report Oversight

Oversight
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Forest Management and Raw Material Procurement Responsibility

Sustainable Procurement of Wood Raw Materials
Basic Stance

Key points of sustainable wood resources procurement
  Sourcing from sustainable forests(sustainability)
  Clearly identifying the origin of timber(traceability)

Sustainable forest management and resource procurement
Sustainable forest management

Forestry management considers not only economic, but also environmental and social sustainability

Biodiversity is preserved. The productivity and soundness of the forest ecosystem is maintained.
Soil and water resources are conserved. 

 Sustainable Procurement of Wood Raw Materials
i. Procurement from own forest : 

  The Group procures woody raw materials with proper planning and management. The group also 

Forest certification acquisition rate at Japan and abroad : 100%
  The Group is promoting overseas afforestation business and aiming for stable procurement by 
utilizing its own resources.

ii. Procurement from other forests : 
  The Group is working to build a procurement system that enables it to trace woody raw materials 
back to the forests that they were sourced from.

  The Group utilizes forest certification schemes as a tool to check that procurement of woody raw 
materials is being conducted appropriately.

  The Group carries out the following as a supplier risk assessment.
  New supplier : By conducting site visits and supplier questionnaires, the Group confirms whether 

trading. 
  Existing supplier : Check for risks through regular site visits and annual supplier surveys.

iv. Improve employee skills related to procurement
  The company provides in-house training on sustainable resource procurement which is taken by all 
employees involved in the procurement of wood raw materials.
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Forest Management and Raw Material Procurement Responsibility

Eradicating Illegal Logging
  Nippon Paper Industries, Nippon Paper Papylia and Nippon Paper Crecia have established a Legality 

raw materials that they procure. The companies carry out due diligence all of wood raw materials 
procured both in Japan and overseas.
  New business partner: Implemented at the time of new transaction
  Existing business partners: Conducted regularly every year

 Response to the Clean Wood Act
In 2018, Nippon Paper Industries and Nippon Paper Lumber completed its registrations as both a 
Type 1 and Type 2 Wood-related Business under the Act on Promotion of the Distribution and Use of 

Nippon Paper Papyl ia and Nippon Paper Crecia, a lso completed their registrat ions in 2019. In 

Registration details

Action Plan for Wood-Based Raw Material Procurement

https://www.nipponpapergroup.com/csr/forest/sustainability/DDmanual20180806.pdf(Japanese only)

https://www.nipponpapergroup.com/csr/forest/sustainability/actionplan/

Business registered Registration number Institution conducting registration Products

Nippon Paper 
Industries

JIA-CLW-I, II 
No. 17024

Japan Gas Appliances 
Inspection 
Organization

Wood pulp and copier paper, 
form paper, coated paper 
f o r i nk je t co lo r p r i n te rs , 
uncoated pr in t ing paper, 
coated printing paper, and 
tissue paper and toilet paper 
that use wood pulp

Nippon Paper 
Papylia

JIA-CLW-I, II 
No. 19001

April 26, 2019 to 
April 25, 2024

Nippon Paper 
Crecia

JIA-CLW-I, II 
No. 19002

April 26, 2019 to 
April 25, 2024

Nippon Paper 
Lumber

JPIC-CLW-I,II 
54

July 6, 2018 to Japan Plywood 
Inspection Corporation

Logs, sawn boards and square timbers, single 
and sliced veneers, plywood and laminated 
veneer lumber and laminated wood, wood 
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Forest Management and Raw Material Procurement Responsibility

Sustainable woody resource procurement scheme

Action Plan for Wood-based Raw Material Procurement

Japanese Resources Overseas Resources

Basic Policy 
and Scheme

 Based on verifications by organizations approved 
by forest, timber or lumber industry organizations 

Legality and Sustainability of Wood and Wood 

in connection with government procurement 
initiatives to fight illegal logging in accordance 
with the Law on Promoting Green Purchasing.

 Respond to the requirement as an individual 
c o m p a n i e s u s i n g i t s o w n a p p r o a c h t o 
verification, as provided in the Guideline for 

Wood and Wood Products.

guideline for measures against illegal logging.

Im
pl

em
en

ta
tio

n 
co

nt
en

t

Overall

of Legality 
and 

Traceability

 Traceab i l i t y based on the Gu ide l i ne fo r 

of Wood and Wood Products established by 

 On a ship by ship basis , the relevant documents 
confirm that wood logging areas and suppliers 
comply with relevant laws and regulations and do 
not contain illegal logging materials.
 On-site checks by employees assigned to local 

is made to enhance traceability by confirming 
compl iance wi th s tatutory requirements 
regarding forest management, tree species, and 

responses and shipping and other documents provided by 
each supplier, that no illegally harvested woodchips or pulp 
were procured from overseas suppliers.

 Confirmation of basic information relating 
to forest operations. Information examples 
include compliance with laws and regulations, 

have been obtained.

of 
sustainability

 Based on information from sources such as results of supplier surveys*(once a year) and local 

discrimination, Being protected in health and safety, Considering the rights of indigenous peoples)

*target : Import  chip, domestic and import pulp
The Group disseminates its procurement policy by describing it in the supplier questionnaire 
(Japanese and English).

Independent 
Audits

The following have been implemented for all procured wood resources.

Annual risk assessments based on the due diligence system of the Programme for the Endorsement 

Implementation 
Results (FY 2020) for all suppliers) Confirmation of conformance with 

the above action plan
for all suppliers) Confirmation of conformance with 
the above action plan

Third-Party Sustainable Forest Management 
Validations

At Nippon Paper Industries Co., Ltd.,

Philosophy and Basic Policy Concerning Raw Materials Procurement 
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Forest Management and Raw Material Procurement Responsibility

Current Status of Raw Materials Procurement
 Current Status of Paper Raw Materials Procurement (Nippon Paper Group)

 Initiatives aimed at stable wastepaper procurement
  The Group continues to maintain the stable procurement system that it has built over the course of 
many years in cooperation with the wastepaper industry.

  For the purpose of stable resource circulation to newspapers, the Company are building and expanding a 
“Closed Loop System” in which we directly purchase used newspapers collected by newspaper companies.
  In order to promote paperizing, in response to the global trend of eliminating the use of plastic by 
replacing it with paper, the Company is working on constructing a recycling system for presently 
unusable wastepaper including used food trays.

Amount of used paper and recycled pulp procured* (FY2020)

 Initiatives aimed at stable wood resource procurement
Nippon Paper Industries procures most of the woody raw materials as wood chips and some as pulp.

 Woodchips : About 60% from overseas, about 40% from Japan
  Woodchips from overseas : To ensure stable overseas procurement, sources of woodchip imports 

Geographic breakdown of wood raw materials (chips) procured by Nippon Paper Industries (FY2020) (Bone dry units, kt=kilotonnes)

Hardwood resource breakdown  Softwood resource breakdown 

or lumber waste wood chips that can be judged to be sustainable.

Tree species and countries of origin for overseas woodchips procured by Nippon Paper Industries 
Hardwood Softwood

Breakdown of main raw materials*1 (FY2020)

*1 Consolidated Group companies in Japan
*2 Includes purchased wastepaper pulp

Wood resources 
such as wood 
chips and pulp

Wastepaper 
pulp*2

44.3% 55.7%

Used paper (kt) Recycled pulp (kt) Total (kt)
2,650 11 2,661

* Target of aggregation : Domestic consolidated companies excluding Cresia Kasuga

Overseas 61%
Hardwood 57% Hardwood 16% 23%

4%

Japan 39%

75% 25% 96%
4%

Country Percentage Species
Acacia

Brazil 25% Eucalyptus, Acacia
Australia 17% Eucalyptus
South Africa 16% Acacia
Chile 10% Eucalyptus
Eucalyptus 1% Eucalyptus

Total 100%

Country Percentage Species
Australia 76% Pinus radiata
Russia 17% Yezo spruce
U.S.A 7%

Total 100%
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Sustainable Management of Company-Owned Forests in Japan
Nippon Paper Group has forests in Japan and carries out balanced and sustainable forest management 
which can fully demonstrate public interest functions such as forest biodiversity conservation and water 
source retention.

Breakdown of company-owned forests in Japan by IUCN(International Union for Conservation of Nature)

Hokkaido
43 k ha

Kyushu
18 k ha

Tohoku
11 k ha

Chugoku
5 k ha

Chubu
5 k ha

Kanto
5 k ha

Sugenuma Forest

Toyono Forest

Kinki
2 k ha

Shikoku
1 k ha

Hardwood

Other 5%

Total 90 k ha

Hardwood 1%
Other softwood
Japanese larch 
Japanese cypress 6%

 9%
Japanese cedar 9%
Pine 9%

 8%

Other softwood 4%

Native forests 55%

Planted forests 40%

forests as environmental forest areas*1
*1  The Company designates its company-owned forests as either “commercial forest areas” for the production 

of wood materials or “environmental forest areas,” where wood-material production is not conducted and 
the ecological, water catchment, and other environmental functions of forests are protected

Allocates approximately \0.5billion each year to the maintenance of company-owned forests

Engaged in forest management that takes into consideration biodiversity

Nippon Paper Industries is the second largest private forest owner in Japan

Company-owned Forests in Japan (by Region) Date acquired
Hokkaido SGEC Dec. 2005
Tohoku SGEC Oct. 2007
Kanto/Chubu SGEC Oct. 2007*
Kinki/Chugoku/Shikoku SGEC Dec. 2006
Kyushu SGEC

IUCN Category Commercial 
forest areas

Environmental 
forest areas Total Percentage Environmental 

forest
k ha k ha k ha

Strict nature reserve 
Wilderness area 0 0 0 0 Protected area managed with the primary objective 

National park 0.6 4.5 5.1 6 88 Area managed with the primary objectives of 
protection of habitat and recreation

Natural monument 0 0 0 0 Area managed with the pr imary object ive of 
protection of special natural phenomena

Habitat/species 
management area 0 0 0 0 Area managed with the pr imary object ive of 

preservation through management
Protected landscape/ 
seascape 2.5 0.7 4 22 Area managed with the primary objectives of 

protecting the landscape and recreation

protected area 0 0 0 0 Area managed with the primary objective of the 
sustainable use of natural habitat

Not applicable 68.9 12.4 91 15
Total 72.0 17.6 89.6 100 20

Representative domestic company-owned forests 
https://www.nipponpapergroup.com/csr/forest/own/japan/

 Owns about 400 company-owned forests in Japan 
with a total area of about 90,000 hectares

 Hold the School of Friendship for Forests and Paper within company-owned 
forests to provide hands-on courses on the natural environment*2

Support the activities of the Shirane-aoi, 
Glaucidium palmatum Preservation Group

 Has established a bird sanctuary within its company-
owned forests and is working closely with the Wild Bird 
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  The Group is promoting the maintenance of the domestic supply chain and the further use of 
domestic timber, with the forestry policy based on the basic policy of “green growth through the 
forest, forestry and timber industries” promoted by the Government of Japan.

  The Company is implementing initiatives to utilize 90,000 hectares of Company-owned forest in 

 Promoting the use of domestic timber
  With its network for domestic timber collection in Japan and its ability to handle a comprehensive 
lineup of products—ranging from good quality timber for lumber use to lower grade timber for use 
as wood chips for paper manufacture and wood biomass fuels—Nippon Paper Lumber is actively 
developing its domestic timber business.

  Nippon Paper Lumber will continue working to develop new applications and boost exports in order to utilize 
* Does not include woodchips for paper manufacturing use.

Domestic timber sales results by product type (Nippon Paper Lumber)

 

  The Company is working to increase the percentage of domestically produced wood it uses to make 

  The volume of domestic wood chips used by the Company to make paper accounts for around 10% 

Domestic timber utilization rate*1 (Nippon Paper Industries)

■Domestic unprocessed timber  ■Products made with Japanese timber

0

50

100
（1,000㎥）

2019201820172016

83.2
93.5

101.4

2020

92.694.1

  Japan *3

35

30

40

2020

39.5

35.8
35.2

36.1
36.8

30.6

33.5

30.1

32.031.9

2016 2017 2018 2019

33.4
32.4

31.6
31.1

*1 The domestic (Japan) timber utilization rate includes sawmill residues.
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The number of artificially planted forests in Japan that 
have reached the utilization stage is increasing. The 
regeneration logging and reforestation of these forest 
areas is expected, on the other hand, there are concerns 
over the nationwide shortage of seedlings available for 
reforestation purposes. 
Applying the technology established by the Company 
through overseas afforestation business to produce large 
quantities of excellent seedlings in a short period of time, 
Nippon Paper Lumber has created a large-scale seed 

mother trees*. It is now expanding its sapling production 
operations across the country. The Company has also 
begun using those Japanese cedar mother tree seedlings in 
its company-owned forests and is utilizing them to enable 
sustainable forest management.

Since 2011, as a private-sector company that owns a forest in the Itsuki region of Kyushu, the Company 
has been involved in an agreement to promote forest management in the region, alongside Kyushu 

environment is a large-scale forestry operation of over 20,000 hectares, and the partnership is engaged 
in reasonable road building and efficient forestry operations. In FY2021, it is planning cooperative 
shipping with the aim of building a stable supply chain for timber.

Nippon Paper Lumber was the first company in Japan 
to acquire SGEC CoC certification and is capable of 
delivering SGEC-certified wood from source forests—
including those owned by the company—to end users.

CoC certification to supply SGEC-certified Japanese 
cypress from its Kitayama company-owned forest 
(Fujinomiya, Shizuoka) to the Exhibit ion Building 

Center, Shizuoka. This project was the first in Japan to 

local and cross-industrial cooperation between the 
forestry, processing, distribution, and construction 
industries.
SGEC-certified lumber from company-owned forests 
was also supplied for use in the construction of the 
Japan National Stadium, which was completed in 2019.

CASE 
STUDY

Contributing to Japanese Forestry Using Proprietary TechnologiesCASE 
STUDY

CASE 
STUDY

Seedlings grown from cuttings of  
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Tree Farm Initiative

aims to achieve sustainably procured raw materials through repeated cycles of growing, harvesting, 
and using trees, similar to the way crops are farmed.

Overview of overseas forests under Nippon Paper Group management 
Total forest area:78k ha

  Recognizing the importance of building positive ties with the local 
communities in and around its forests and of mutual development 
with them for the sake of sustainable forest management, the Group 
pays particular attention to the concerns of local residents, including 
indigenous peoples. It takes into consideration the cultures and traditions 
of each region, as well as the natural environment and ecosystems. 
The Group also contribute to local economies by creating employment 
opportunities and providing support for educational activities (see P.84).

  The Group perform afforestation work on grasslands, former farms and 
pastures, and on harvested plantation land, selecting and planting species, 
focusing mainly on fast-growing Eucalyptus, according to individual 
climatic conditions and materials available for making paper.

  In order to maintain a balance between areas planted with Eucalyptus and 

appropriately with consideration of the landscape, such as keeping native 

  Afforestation project companies in each location engage in afforestation 
projects that pay consideration to biodiversity, have established protected zones 
on company-owned land for the protection of biodiversity, and are engaged in 
initiatives such as wildlife (animal and plant) habitat research (see P.50).
  The afforestation project companies conduct regular visits and meetings 
for communities surrounding the afforestation areas they own, in order to 

activities. Procedures have also been established for assessing and reviewing 
social contribution activity programs run by these companies based on 
requests received from local residents via these communication activities.

  Forest certification has been obtained and maintained for all overseas 

Tree Farm Initiative

Company Name
Nippon Paper Resources Australia Pty.Ltd. 

Background
Wholly owned subsidiary of Nippon Paper Industries

Company Name

Background
Joint-venture company established by Nippon Paper Industries, 

Company Name

Background
Wholly owned subsidiary of Nippon Paper 
Industries

Tree planting that  
preserves riparian forests. 

(Bottom) The blue area  
indicates riparian forests
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Examples of Activities to Coexist with Local Communities (see P.85)

Overseas plantation project by operating company Acquisition year

Responsible Wood 2006

Responsible Wood 2006

CERTFORCHILE
2014
2007

CERFLOR
2008
2014

Examples of Activities to Coexist with Local Communities

Contributions to Local Communities Respect for indigenous peoples

Brazil

communities (makeup, accessory making, etc.)
  Sponsorship of education and sports classes 
f o r ch i l d ren f r om l ow- income fami l i es 
(sponsorship/provision of materials, etc. to 
environmental patrol of the military police)

  Partnership with military police (sponsorship of 
education and sports classes for children from 
low-income families run by military police)

  Financial support for protection of wild animals 
and environmental education activities

  Des ignat ion of areas wi th 
ind igenous her i tage s i tes 

land as permanent protected 
zones

Australia
  Cooperation with firefighting activit ies in 
t imes of forest f i res in the local area, as 
members of a fire brigade consisting of local 

  P r o t e c t i o n o f i n d i ge n o u s 
heritage sites identif ied in 
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Policy and Management
Basic Stance

The Nippon Paper Group provides society with a wide range of products and services through the 

 The Nippon Paper Group Environmental Charter

Environmental Management Promotion Structure

Environmental Responsibility

The Board of Directors of Nippon Paper Industries Co., Ltd.

Risk Management Committee Nippon Paper Industries Co., Ltd.
Management Executive Committee

Nippon Paper Group Environment Committee New Product Development Committee

Secretariat: Environment Dept. of Nippon Paper Industries Co., Ltd.

Group companies in Japan Group companies outside of Japan

011_0273590382109.indd   24 2021/11/16   15:33:03



25

Environmental Responsibility

Aiming for a Sustainable Society Where Nature and People Can Coexist in Harmony

Nippon Paper Group Environmental Vision 2050 (Sustainable Future Vision)
 Carbon-neutral

Reduce greenhouse gas emissions to virtually zero.

2

2

 Creation and circulation of resources
Create sustainable forests that conserve biodiversity and procure and supply resources.

Promote the utilization of woody biomass resources to contribute to better living in a circulation-
oriented society.

 Minimum impact

2030

2050

Expand recycling

Carbon neutral

Sustainable Society Where Nature and People Can Coexist in Harmony

Minimum impactCreate and circulate resources

Maximize forest value
2

Reduce greenhouse gas 
(GHG) emissions

Reduce environmental burden
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Nippon Paper Group Environmental Targets 2030: Path to Sustainable Future
 Reduce greenhouse gas emissions 

Reduce greenhouse gas emissions through fuel conversion and energy conservation measures.
 
 
 

 

 

 Promote the creation and circulating of resources
Promote the protection and cultivation of forest resources and biodiversity-conscious forest 
management.

 2

 
 
 

Promote the circulation of resources.
 
 

 Reduce environmental impact
Promote the protection and cultivation of forest resources and biodiversity-conscious forest 
management.
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Achievements of Environmental Action Plan (Green Action Plan 2020)

  

The Nippon Paper Group Environmental Action Plan (Green Action Plan 2020: from 2016 to 2020) FY2020 Achievementt
Green Action Plan 2020 Main Initiatives and Final Results

action 2

2

2

of forest 
 or 

 

and reduction of 

of eco 

and products

2
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Environmental Responsibility

 Introducing environmental management systems

The status of Eco-Action 21 acquisition 

Company Name Mills/Operating Division/Production Subsidiaries

 

NP Trading

N&E

Company Name Mills/Operating Division/Production Subsidiaries
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Environmental Responsibility

Strengthening Environmental Compliance

 Two-Pronged Approach to Environmental compliance

 

 Introducing Equipment and Measurement Devices to Prevent Environmental Accidents

 Environmental Audits Emphasizing Legal Compliance and Risk Control

Two-Pronged Approach

0 Yen
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Environmental Responsibility

Environmental Communication

 Responses to Opinions and Complaints

Environment -Related Complaints(FY 2020) 

 Environmental Education and Training for Employees

Educational achievements (FY2020)

2

Program Name Number of participants
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Environmental Responsibility

Alleviation of Environmental Burden and Promotion of Resource Circulation
Basic Stance

Alleviation of Environmental Burden
 

Water Recycling System

Mechanical pulp

Chemical pulp Blending chest

Waste paper pulp

Dryer section
(dries sheets)

Product

White water
treatment plant

White
water
silo

Wet end

White water
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Environmental Responsibility

 Controlling Chemical Substances

Amounts of Substances Subject to the PRTR Law Released and Transferred*1 
Cabinet Order No. Chemical Substance Amount Released Amount Transferred Total released and transferred

2 
4

57

2 2
227

46 266

272

7 7

2 2

24 24
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 Preventing Soil Pollution

 Preventing Noise and Vibration

Promotion of Resource Circulation
 

Development and Introduction of “e-musen junkai®” (e-wireless patrol) systemCASE 

Trend of used paper utilization rate in Japan

100

50

0

Paper Paperboard

2020 (FY)

38 35 34 33 34

2016 2017 2018 2019

89 89 89 89 89
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Environmental Responsibility

 
Local Governments

Collaborative business for recycling used food paper containers

Closed Loop Initiatives

Collection and Recycling of Paper Cups

Paper-Pak Carton Collection and Recycling

CASE 

Recycling at Nippon Paper Group sites

Otake Mill Group companiesYatsushiro Mill

Printing and copy paper

Yatsushiro City
(Yatsushiro Enviroment Center 

Cardboard and
paper containers

and packaging
paper 

cartons
Newspapers, 
magazines, 

miscellaneous 
recyclable paper
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Environmental Responsibility

 Recycling Industrial Waste

Ishinomaki and Iwanuma Mills)

Processing Coal Fly Ash from a Boiler into a Construction 
Material(Nippon Paper Industries Ishinomaki Mill)

Local Product ion and Consumpt ion of Energy 
(Nippon Paper Industries Nakoso Mill)

Composition of Sand Reuse (sales)
Rubber chips waste

(1,000tonnes) Waste generated Final waste disposal
800

600

400

200

0 2016 2017 2018 2019 2020 (FY)

584584

1414

732732

2020

745745

1313

638638

99

690690

1111

CASE Recycling Industrial Waste Nippon Paper
Industries Co., Ltd.

Ishinomaki and
Iwanuma mills

supplier
(Recycling) other 

companies
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Environmental Responsibility

Addressing Climate Change

Aiming for Carbon Neutrality in 2050

2

Initiatives to Reduce GHG Emissions

2

 Fuel Conversion

 

Reduction of GHG emissions 
from business activities

Fuel 
conversion

Energy 
conservation

2 
in Company-owned forests

Reduce GHG emissions (Scope 1 and 2) by 45% 
compared with FY2014

Green strategy
2

Realize carbon neutrality

Carbon neutrality in 2050

Fossil energy usage ratio (calorie conversion) of all fuels used by 
the Nippon Paper Group (Japan)

Energy from
wood biomass
and other
waste:
34%

Fossil energy:
66%

Energy from
wood biomass
and other
waste:
45%

Fossil energy:
55%

FY
1990

FY
2020

Changes in GHG emissions*1 (in Japan*2)
(Million t-CO2)

2013 (FY)(Base FY)

7.28

2014

7.18

2015

7.12

2016

7.17

2017

6.99

2018

6.83

2019

6.26

2020

5.75

Period covered by Green Action Plan 2020

21% reduction 
from FY2013
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Environmental Responsibility

 

2 

 Promoting energy-saving in manufacturing processes

Photosynthesis
Forests

Wooden housing

Pulp

Black liquor

Construction 
waste materials

Biomass and
 waste boiler

Recovery boiler

Use of energy 
to manufacture 

products

Biomass
fuel

Woodchips

Forms of Biomass Energy Utilization at the Nippon Paper Group

CASE 

In-house Production of Solid Fuel from WasteCASE 

Overseas Deployment of Energy-saving Examples in the Dryer PartCASE 
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 Promoting energy-saving in logistics processes

1CASE 

2

CASE 

2

CASE 

2

Company

Logistics-related initiatives
Improving loading Shortening

transportation distances

Pursuing direct delivery
and joint delivery

Achieving the Creation of a Low Carbon Society

Promoting a modal shift to
rail or marine transportation

Paper manufacturing 
industry average
(FY2019: Data released by 

Nippon Paper Industries

0 20 40 60 80 100

Comparison of modal shift rates

8585

7777
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 Absorbing and Sequestering CO2 through Proper Management of Company-Owned Forests

2

2

2 Absorbed by Appropriately Managed Company-owned CASE 

2
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Response to TCFD (Task Force on Climate-related Financial Disclosure)

 Governance

 Risk Management

 Indicators and targets

 

 Strategy and scenario analysis

1. Scenario analysis methods
1-1.  Establishing an image of society

1-2. Evaluation Items
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2. Summary of Analysis Results
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2-1.  Climate change-related risks

2-1-1. Transition factors

Factors Impact on the Company
Risk Assessment

sites

needs

chips

of severe disasters 

and change in 
precipitation patterns
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2

2
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2-1-2. Physical factors
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Environmental Responsibility

2-2.  Opportunities for business expansion

Factors Transition Oppotunities
Market Growth

to the need to reduce the weight of 

 
2

2

2

2

Transition to a 

society 2

needs

waste paper

catastrophic 
disasters

and change in 
precipitation 
patterns

growth
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2-2-1. Transition factors

2

 to create 

2

2
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2

2 into the 

2

2 2

2

2

2

2
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2-2-2. Business opportunities due to changes in physical factors
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Environmental Responsibility

Preserving Biodiversity
Basic Stance

Basic Policy on the Preservation of Biodiversity

Third-Party Sustainable Forest Management Validations

Basic Policy on the Preservation of Biodiversity

Biodiversity surveys (Domestic company-owned forests 
and overseas conservation areas/protected forests)

Matters to consider 

performing forestry 
operations

Particularly
sensitive

areas

Adjustment of Location and Timing for For-
estry Operations

Presence of endangered species including in 
prefecture Red Lists*

are considerate of local biodiversity

Environmental forest areas :

Riparian forests :

Protected areas :

Conservation area / Protected forests* :
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Biodiversity Conservation Initiatives

Biodiversity Conservation Initiatives
Activities Description

inspections

forest
Monitoring of vegetation 
in protected areas of vegetation in protected areas

Collaborating with the Wild Bird Society of Japan (Nippon Paper Industries)
CASE 

Conducting Biodiversity Research Overseas (AMCEL S.A, Brazil)CASE 
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Supporting the Activities of the Shirane-aoi wo Mamoru Kai (Nippon Paper Group)CASE 

Eradicating Invasive Plant Species from Iriomote Island 
~Cooperation with the Iriomote Island Ecotourism Association (Nippon Paper Industries)

CASE 

and conducting continuous surveys to detect their reappearance

Mutual cooperation in forest management with Coca-Cola Bottlers Japan (Nippon Paper Group)CASE 
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Other environment-related data

Environmental Accounting

Environmental Conservation Costs 

Environmental conservation impacts 

Investment Cost

274

42
522

Categories Environmental Impact Indicators Results YoY Change
No change

activities

2

Down 65Mt

activities

Amount
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Environmental Responsibility

Environment related

Balance of Materials for All Businesses (Principal Materials) 

FY2018 FY2019 FY2020

Energy input

GWh
462 447

Thousand t
Gas 272

t

757

27

Woodchips Thousand 

Thousand 
446

2

Thousand t

t

Waste Water

Thousand t

62
24 26 24

Nitrogen
Phosphorous

Waste Thousand 72

Thousand tPaper container

GWh
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Environmental Responsibility

Balance of Materials in the Pulp and Paper Businesses in Japan(Principal Materials) 

FY2018 FY2019 FY2020

Energy input

GWh

Thousand t
Gas

27

t
757

Woodchips Thousand 
25

Thousand 424

2

during production
2/ 

Thousand t

t
6

t

Wastewater
Thousand t

44

Nitrogen
Phosphorous

Waste Thousand 

Thousand t
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GHG emissions Scope3 

External Awards for Environmental Conservation Activities 

Award Recipient

Environmentally-participating initiatives and external collaboration, etc.

Name Organizer Year of participation

Category Emissions (thousand Million t-CO2)
Purchased goods and services

2

4
5 Waste generated in operations
6
7

 
 

 
2
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Policy and Management
Basic Stance

Philosophy and Basic Policy on Product Safety

Product Safety Management Promotion System

Responsibility to Customers

The Board of Directors of Nippon Paper Industries Co., Ltd.

Secretariat: Nippon Paper Industries Co., Ltd. CSR Division

Product Safety Subcommittee

Nippon Paper Group Product Safety Committee

Product Safety Committees

Risk Management 
Committee

Nippon Paper Industries Co., Ltd. 
Management Exective Committee
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Responsibility to Customers

Identifying Customer Needs

 The Nippon Paper Group

 Nippon Paper Liquid Package Product

 Nippon Paper Industries 

 Nippon Paper Crecia

System for Advancing New-product Development

Registration with a Global CSR Procurement PlatformCASE 

Holding Technical Lectures for CustomersCASE 

Customer Consultation DeskCASE 

New Product Development Committee

New Product Development Team
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Responsibility to Customers

Approach toward Product Safety

Company Name Mill, Operating Division

Company Name Mill, Operating Division

Company Name Mill, Operating Division

Nippon Paper  

2 

Product safety management approach
Overall level  

Food related  
Guidelines for paper and paperboard intended for direct contact with food

HACCP (Hazard Analysis and Critical Control Point)

ISO22000 food safety management system

FSSC 22000 food safety standard
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Responsibility to Customers

Response to revision of the Food Sanitation Act and positive listing

Company Name Mill, Operating Division
2  

4

N&E
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Responsibility to Customers

 

 Paper and paperboard division quality assurance initiatives

 Responding to instances of defective products
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Responsibility to Customers

The Stable Supply of Products
Initiatives to Ensure Stable Production

Stabilization of Operations

Business Continuity Management System (Nippon Paper Industries Paper-Pak Sales Division)CASE 

Earthquake and Disaster Response Guidelines (newsprint business)CASE 

Development and introduction of “e-musen junkai®” (e-wireless patrol) systemCASE 
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Responsibility to Customers

Products that Contribute to the Building of a Sustainable Society
Basic Stance

2

  

CASE 

CASE School POP® Strawless Paper Pack for School Milk (Nippon Paper Industries)

Production

Raw materials procurement

Post-use

Disposal Use

Environmental Consideration 
from the Product Life Cycle
Recovering and reapplying 
products that can be recycled 
and reused

Preventing the emission of 
environmental pollutants; 
reducing the amount of waste

Marketing products that help 
conserve resources and energy

Procuring raw 
materials from 
sustainable forests

Reducing the emission of 
substances that cause global 
warming and impose a burden on 
the environment
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Responsibility to Customers

  

CASE 

NSATOM® New Aseptic Filling System for Paper Containers (Nippon Paper Industries)CASE 
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Responsibility to Customers

LAMINA® Heat Shield Paper that Enables Packaging to be made from Paper Alone (Nippon Paper Industries)CASE 

Paper Straws (Nippon Paper Industries)CASE 

  

  

CASE 
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Responsibility to Customers

 

 

CELLENPIA® A Biomass Material Derived from Plant Fiber (Nippon Paper Industries)CASE 

CASE 

 
 

CASE CNF-Reinforced Plastic (Nippon Paper Industries)
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Responsibility to Customers

TM

TM

TM

  

   
  
  

MinerPa® New Functional Material (Nippon Paper Industries)CASE 

TM New Resin Composite (Nippon Paper Industries)CASE 
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Responsibility to Customers

2

 

 
  

  
  
  
  

Series of Long-lasting Rolls (Nippon Paper Crecia)CASE 

Waterproof Linerboard, Multi-functional Corrugated Paper(Nippon Tokai Industrial Paper Supply)CASE 
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Human Rights
Basic Stance

The Nippon Paper Group established its Philosophy and Basic Policy on Human Rights, Employment 
and Labor in 2004 based on the Ten Principles of the UN Global Compact in four areas (human rights, 
labor, environment, and anti-corruption). Furthermore, the Philosophy and Basic Policy Concerning 
Raw Materials Procurement formulated in 2005 shows consideration for the human rights of all Group 
employees and the Group advances activities emphasizing respect for human rights throughout the 
supply chain.

 Philosophy and Basic Policy on Human Rights, Employment and Labor
https://www.nipponpapergroup.com/english/csr/policies/

  The Company publishes the Philosophy and Basic Policy in English as well as Japanese and 
communicates it on the Group website to be accessed worldwide by stakeholders.

  In addition to the Philosophy and Basic Policy, all business entities of the Company comply with laws 
and regulations including minimum wages.

Promotion Structure
The Group has established its Risk Management Committee, which is chaired by the president and 
representative director, operates under the supervision of the Board of Directors of the Company, and 
holds meetings at least once annually. This risk management promotion structure handles risks related 

internal whistleblower system, the Group also accepts inquiries regarding concerns about any possible 

Activities Related to Respect for Human Rights
  The Company has the opportunity to share opinions with Amnesty International Japan at least once a year.
  Based on the exchanges with Amnesty International Japan, the Company has conducted annual 
field surveys of human rights issues at subcontracted mills in Japan, and audits of overseas chip 

  The Company sends surveyors to subcontracted mills in Japan once a year and has them conduct a 

  Survey results are shared with the human resource managers of each mill for the purpose of 
supporting improvements.

  Based on the Philosophy and Basic Policy Concerning Raw Materials Procurement, the Company 
has employees in charge of procurement visits overseas wood chip suppliers. They conduct 
interviews and local inspections covering matters such as health, hygiene, safety, disaster 
preparedness, working condit ions, and local environmental concerns from a human rights 
perspective.

  The target area of surveys is all countries from which the Company procures wood chip (with 
priority given to countries with high-volume transactions or high risks). The contents of the 
interviews and inspections are reviewed annually.  

 In FY2020 local representatives of the Company visited, and surveyed, the supplier in Thailand.

Human Rights, Employment and Labor Responsibility
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Human Rights, Employment 
and Labor Responsibility

 Internal Human Rights Surveys

company.

 Education and Training
  In pursuit of personnel management cognizant of human rights, the Nippon Paper Group has employees 
responsible for personnel matters participate in training courses hosted by government agencies

  The Group implements education and training on diversity-related issues on an annual basis (FY2020 
training focused on a LGBTQ theme. see P.80).

harassment, the Company has revised parts of its work regulations, and conducts compliance training 

 Labor Initiatives
 The Group supports the universal principles of freedom of association and right to collective bargaining on 
the basis of the Ten Principles of the UN Global Compact in four areas (human rights, labor, environment, 
and anti-corruption) (see P.82).

 

 The initiatives to consider the human rights of local people in the vicinity of the Group operations are 
as follows: 

  Environmental risk communications (see P.30)
  Human rights considerations for overseas forest plantations (see P.22)

Year of Survey Results
South Africa No problems found.
Vietnam, Australia No problems found.
Vietnam, United States No problems found.
Vietnam, Chile No problems found.
Malaysia, Russia No problems found.

FY2020 Thailand No problems found.
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Human Rights, Employment 
and Labor Responsibility

Basic Stance

The Nippon Paper Group upholds instilling pride in employees as a necessary condition of its Vision to 
realize its corporate Group Mission. This is based on the prerequisite of ensuring the safety and health of 

The Group formulated a Philosophy and Basic Policy on Safety and Health Measures and constructed a 
system for occupational safety and health under which all employees and members of management are 
united. It maintains the health of employees, realizes a comfortable and friendly working environment and 
helps to prevent disasters. 

 Philosophy and Basic Policy
https://www.nipponpapergroup.com/english/csr/policies/

The Group established the Risk Management Committee under the supervision of the Board of Directors 
of the Company. Under this committee, the Nippon Paper Group Safety and Disaster Prevention 
Committee, which is chaired by the general manager of the Technical & Engineering Division, supervises 
and promotes occupational safety and health and disaster prevention. 
In case of a disaster, the Group has established a communication system between the mills and the head 
office as well as the departments within the head office. It also operates a system to report necessary 
information to the Safety and Disaster Prevention Committee and top management. 
The Company regularly holds health and safety meetings attended by both employees and management, 
including safety and health personnel from the head office, mills, and labor unions, where the opinions 
of employees are represented. Meetings of the Safety and Health Committee and Safety and Health 
Promotion Council (consisting of mills and affiliated companies) are held separately at each location 
including mills and offices. The Company promotes safety and health management activities by 
cooperating and collaborating with management and employees, as well as subcontractors and related 
contractors working at each location. 

manager

 
Technical & Engineering Division

Nippon Paper  Group companies

Report Report Approval

Report
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Human Rights, Employment 
and Labor Responsibility

External Awards for Safety Activities

 

System (NPSS)*. 

with company policies and measures relating to safety and health. The system is helping to improve safety and health levels through the 
prevention of occupational accidents, promotion of worker health, and creation of comfortable working environments. 

  The Group formulates and promotes safety and health plans for each mill, business site, and Group 
company, and conduct Mill Safety Audits at least once a year as part of our drive to improve safety 
standards. 

  The Company also incorporates into our safety activities any advice from external experts on ways to 
improve our standards, including as safety diagnoses conducted by the Japan Industrial Safety and 
Health Association. 

  The Nippon Paper Philosophy and Basic Policy on Safety and Disaster Prevention also applies to any 

Award
60th National Conference of the Pulp and Paper Industry on Safety and 
Health (Safety Grand Excellence Award Class I) Nippon Paper Industries Ishinomaki Mill

60th National Conference of the Pulp and Paper Industry on Safety and 
Health (Safety Grand Excellence Award Class I) Nippon Paper Industries Kanto Mill

60th National Conference of the Pulp and Paper Industry on Safety and 
Health (Safety Grand Excellence Award Class I) Nippon Paper Papylia, Harada Mill

60th National Conference of the Pulp and Paper Industry on Safety and 
Health (Safety Grand Excellence Award Class II)

Nippon Paper Industries, Ishinomaki Mill 
Safety Association (contractors)

60th National Conference of the Pulp and Paper Industry on Safety and 
Health (Safety Grand Excellence Award Class I)

Nippon Paper Industries, Nakoso Mill Safety 
Association (contractors)

60th National Conference of the Pulp and Paper Industry on Safety and 
Health (Safety Grand Excellence Award Class I)

Nippon Paper Papylia, Suita Mill Safety 
Association (contractors)

60th National Conference of the Pulp and Paper Industry on Safety and 
Health (Safety Excellence Award)

Nippon Paper Industries, Yatsushiro Mill 
Safety Association (contractors)

Total number of companies
Consolidated companies in Japan 0 28
Consolidated companies outside Japan 2*
Total 2 39
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 Disease Prevention and Early Detection Initiative
 The Group implements the following initiatives aimed at preventing illnesses or detecting them at an 
early stage:  

 Many Group companies that are members of the Nippon Paper Industries Health Insurance Union 
check for lifestyle diseases together with regular physical examinations.
  Improve work environments based on the results of regular workplace visits by industrial physicians. 
 Conduct medical examinations for the spouses of employees

 

The Company implements the following initiatives on mental health:  
 Internet-based mental health care and counseling services for all employees. 

 

and regulations, and regularly evaluate workplace environments.
 In locations where chemical substances are handled, the Group investigate the dangers and 
toxicity of these substances and use what we learn to take appropriate risk reduction measures 
and manage residual risks.
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In July 2020, the Company formulated and implemented the following Medium-Term Safety Activity Plan.
 

 Safety Education
  To ensure high awareness with regard to occupational safety, the Group invests considerable efforts 
into safety training for all employees, including those in management positions.

 Ensuring Thorough Safety on Site

its mills*, the Company conducts safety patrols and safety 
training in collaboration with labor unions and subcontractors.

 Safety patrols: Provide instructions and guidance for 
immediately correcting unsafe conditions. 
 Safety education: As a principal employer, we provide 
information, reference materials, venues, and other resources 
for safety education, and verify that safety training is being 
conducted properly.

  Provide guidance to subcontractors and promote voluntary 
safety activities, including risk prediction and risk assessments.

* This mission includes all stakeholders on Nippon Paper Group premises including 
Group employees, employees of subcontractors working on site, visitors from outside 
and service business operators entering and leaving the premises.

 Preparing for Natural Disasters and Fires
  Individual Locations Within the Group

safety authorities. 
   Individual Locations Within the Company

 Undergo regular disaster prevention surveys by specialist risk assessment companies.

 

  Nippon Paper Group

Plan pillars

Ultimate Environment

The goal

Plan Duration

Performance Indicators*  Period for introducing measures to eliminate serious accidents
  Serious occupational accidents: 0, Frequency rate for lost-

Period for preparing for zero occupational accidents
  Serious occupational accidents: 0, Frequency rate for lost-

Safety patrol
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and Labor Responsibility

or deaths per million work hours.

work hours.

 

Date of accident
July 3, 2020
Location
Wood chip bucket elevator, Gotsu Mill
Victim
55-year old male who had worked at the company 
for 23 years and 5 months

Removing clogged woodchips from bucket elevator
Situation
It is assumed that he went beyond the inspection 
entrance and was caught in the bucket elevator 
during cleaning as it reversed*.

 Equipment remodeled to facilitate operation 
without entering.
 Made further improvements to System to 

guidance from external organizations)

Date of accident

Location
Near the N2 machine waste paper insertion area, 
Yatsushiro Mill
Victim

for 8 months

Inserting waste paper
Situation
It is assumed that he got caught in the rolled paper 
winding while inserting waste paper*. 

 Equipment remodeled to prevent trapping.
 Strengthening committee activities to improve 
fundamental issues surrounding occupational 
accidents.

Nippon Paper Group Employees 0 0 0 0 0
0 0 2

Total 2
*Scope: Manufacturing locations of Nippon Paper Industries, Nippon Paper Crecia, Nippon Paper Papylia, and Nippon Paper Liquid Package Product

Nippon Paper Group* 0.40 0.54
0.46 0.54
0.44 0.40 0.64

Manufacturing industry
Pulp, paper and processed paper product manufacturing industry
*Scope: Manufacturing locations of Nippon Paper Industries, Nippon Paper Crecia, Nippon Paper Papylia, and Nippon Paper Liquid Package Product

Nippon Paper Group* 0.02 0.02 0.03 0.03
0.02 0.04 0.03 0.55
0.02 0.03 0.03 0.30 0.33 0.64

Manufacturing industry 0.06 0.08
Pulp, paper and processed paper product manufacturing industry 0.35 0.04 0.24 0.22 0.63
*Scope: Manufacturing locations of Nippon Paper Industries, Nippon Paper Crecia, Nippon Paper Papylia, and Nippon Paper Liquid Package Product
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Basic Stance

The Nippon Paper Group upholds instilling pride in employees as a necessary condition of its Vision to 
realize its Group Mission. For that reason, as the human resources environment within Japan (declining 
population, declining birthrate and aging population) changes, it views building an organization in 
which diverse employees can maximize their potential as a critical issue. 
The Group will allocate its workforce in line with its growth strategy in such ways that a diverse range 
of people with different personalities can maximize their individual capabilities. By establishing an 
organizational structure that encourages this, and by strengthening employee engagement, the Group 
aims to become an organization where both employees and the company can grow together. 

Recruitment and Employment
  As the responsibility to the local community, which is the basis of our corporate activities, the 
Group strives to stabilize employment and continue to recruit new employees, and hire without 
discrimination based on the “Philosophy and Basic Policy on Rights, Employment and Labor” .

  Clearly and formally communicate the recruitment process to all recruitment candidates
  Interviewer training to avoid discrimination based on national ity, place of origin, gender, 
educational background  etc.

 Employment of people with disabilities

persons with disabilities. The Company will continue to maintain and improve the employment rate 
at each site. 

 Employment of Elderly Persons
  The Nippon Paper Group has implemented its Reemployment after Retirement System to respond to 
the needs of a super-aged society and to facilitate the passing on of skills.

  In FY2002, Nippon Paper Industries introduced a reemployment system to allow employees to 
work up to the age of 65. Furthermore, in response to the amended Law Concerning Stabilization of 

employees of retirement age to continue working based on their desire and skills, at least until they 
begin to receive pensions.

 

  In addition to utilizing human resources within the company, the Company is also hiring mid-career 
employees, and continues to work on in the future.

 Rehiring retired employees
  The Company has established a system that allows employees who have retired due to “family 
circumstances” such as marriage, childbirth, childcare, nursing care, and spouse transfer, and can 
play an active role in the company again by making use of the experience and abilities cultivated at 
the company.
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Employment Indicators
Unit

Number of Employees on a Consolidated Basis Persons
Male Persons
Female Persons
Paper and Paperboard Business Persons 5,586
Daily-Life Products Business Persons 2,433 2,448 2,536 2,652
Energy Business Persons 35 54
Wood Products and Construction Related Business Persons

Persons
Persons 2,582 2,504

Male Persons 2,385 2,263
Female Persons 338 325 324 346
Percent of upper management from
the local community 80.6

New graduate hired Persons 265 245 200
Male Persons 220
Female Persons 26 25 36

Mid-career recruits  Persons 204 222
Male Persons
Female Persons 22 24 23 23

Employees seeking reemployment after retirement Nippon Paper Ind. Persons 46 80
Employees reemployed after retirement age Nippon Paper Ind. Persons 46

Consolidated companies in Japan Persons 332
Average age of employees Years 43.3 43.4 43.4 43.6

Male Years 43.3 43.4 43.3 43.6 43.6
Female Years 43.5 43.6 43.5

Average years of employment Years
Male Years
Female Years

Turnover rate(Includes employees leaving at the mandatory retirement age) 2.6 4.6 3.0
Number of Managers(Nippon Paper Ind.) Persons

Female Persons 26 30
Number of Managers (Consolidated companies in Japan) Persons 2,336 2,305 2,302 2,385

Female Persons 50 55 55 62
Number of Managers(Consolidated subsidiaries outside Japan) Persons 358

Female Persons 26 20 24 33 82
Female employees in management

Nippon Paper Ind. 2.43 2.65

Consolidated companies in Japan
Consolidated subsidiaries outside Japan 23.2
Dispatched workers Persons

Male Persons 46
Female Persons 50 66 48 65

Percent of dispatched workers 0.8
Part-time workers Persons 465

Male Persons 224 245
Female Persons 224

temporary assignment from other companies, and other non-full-time personnel
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Nippon Paper Industries focus on improving its working environment where employees can demonstrate 

work styles” and to review its system.
Regarding such work styles, it is not only necessary to promote diversity, but BCP that incorporates 
measures for events such as pandemics must also be considered. 

  Annual paid leave
  Compensation such as allowances and substitute leave for overtime work and work other than 
general working hours (early morning work, late night work, etc.)

  A system that allows employees to take expired annual paid leave (preserved leave) in half-day units
  Acquisition of expired annual leave for volunteer activities
  A system that allows employees to apply the preserved leave (expired annual paid leave) for short-
term childcare (paid leave can be used)

the head of their household
  A system to allow employees to take leave when accompanying their spouses during an overseas assignment

Japan, overseas secondment system, hardship allowance, etc.)

  Introduced a system (permanent system) to work from home (target person: the employees who 
will handle work that can be done from home and who can work autonomously.)

  Introduced a system for taking annual paid leave in hourly increments

 

Support Raising Next-Generation Children, which supports employees balancing work and childcare. 

Care and Family Care Leave Act. This includes extensions to the exemption period for overtime 
working hours, the application period for childcare and paid leave for child rearing.

 

  The Company has established schemes that exceed the provisions stipulated by Japanese law with 
regard to nursing-care leave and other considerations for supporting employees in maintaining a 
balance between work and care-giving commitments.

  The Company issued a Nursing Care Handbook summarizing information necessary for achieving 
a balance between works and nursing care, including preparation towards care-giving, necessary 

access it at any time.

Units Total

No. of employees Persons
Men Persons
Women Persons 66 203 402
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The Company has the following welfare programs.
  Company housing / single dormitory

and single dormitories. If there is no company housing or dormitory, or if there are no vacancies, the 
Company rents out and prepares houses or condominiums.

  recreational facilities

country.
  Property formation

formation savings (general property accumulation, property accumulation housing, property 

housing loan system. For property accumulation housing and property accumulation pension, the 

Unit

Employees taking child-care leave Persons 26 26 23 23 28
Male Persons 0 0 3 2 5
Female Persons 26 26 20 23

recently giving birth
who returned to work

Employees taking maternity/paternity leave Persons 203
Male Persons
Female Persons 26 26 20 25

Average number of days taken for maternity/paternity leave
Male Days 3.0 3.4 3.8 4.0
Female Days

Employees taking nursing-care leave Persons 2 0
Total number of working hours

Non-management employees Hours per person
All employees Hours per person

The rate of annual paid leave taken by employees
The rate of annual paid leave taken by employees 68.3
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Active roles for diverse personnel
 

In working to create conditions that enable women to advance their careers, the company has set up 
the following plans.

Percentage of female employees in management

FY

Career-track hires (Persons) 52 56 53 50 48

Female (Persons)

Male (Persons) 50 42 40

Percent women 25 25 26 35

Percentage of regular employees excluding counselors, advisors, 
directors, temporary employees, and employees on loan

Japan.
*2  Includes all managers of section and higher level organizational units 

as of the end of December.

In order to create an employment environment in which diverse human resources can demonstrate their 
abilities and play an active role throughout their lives, the company will formulate an action plan as follows.

   The Company will set the ratio of female employees, compared to male employees, promoted 

Goal 2

men and women to promote diversity.

0

1.00

2.00

3.00

5.00

4.00

0

5.0

10.0

15.0

25.0

20.0
20.4

23.2

14.4 15.9
16.8

22.9

1.60
1.86

2.47

2.29 2.43
2.651.90

2.14
2.39

2.47
2.70 2.81

●Nippon Paper Industries Co., Ltd.  ■Nippon Paper Group (Japan)*1 

202020192018201720162015 FY

▲Nippon Paper Group (Overseas)*2

（％） （％）
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Nippon Paper Crecia held a study session about diversity 

This time, based on the theme of learning about LGBTQ*, 
employees first learned basic knowledge about LGBTQ. 
Afterward, two speakers, Yu-kun (who is transgender) 
and Kazue-chan (who is gay), were invited to share their 
life stories and experiences. The event was held both 
at a venue and onl ine, and approximately 320 Group 
employees attended. Employee impressions, expressed 
through a questionnaire conducted after the study 
session, included “We must be aware that everyone has 
unconscious biases” and “This was an opportunity to 
properly learn about LGBTQ and help foster a corporate 
culture so that we can become a company where diverse 
employees thrive.”

Initiatives Aimed at Developing Human Resources
 

In order to strengthen the development of leaders who wi l l promote change, the company is 
implementing the following initiatives.

  Hiring human resources with the abilities to continue attempting new challenges, to exercise fair 

  As our goal to develop “autonomous human resources” , promoting the development of leaders with a 
global perspective who can take on new challenges.

 Leadership Training System

  Fostering leaders with broad perspectives who do not become fixated on a single issue, by transferring them 

  In addition to grade-specific training until employees are promoted to management roles, they are also 

  After employees are promoted to management positions, the Company also conducts training for 
further promotion, and selective training with the purpose of developing employees into candidates for 
senior management roles.

 The Five Pillars of Human Resources Development
The Company provides its employees with fair learning opportunities, and has developed a system for 

The Group is implementing the following initiatives to support the autonomous capacity development of 
employees.

  Correspondence education (Approximately 240 courses)
Examples of courses: logical thinking, accounting, presentations, languages, etc.
  Selective group training
Training examples: accounting, leadership, logical communication, etc.

members.

STUDY

L :  A woman who is emotionally or sexually attracted to other women
G :  A man who is emotionally or sexually attracted to other men
B :  A person who is emotionally or sexually attracted to more 

than one gender (men and women)
T :  A person whose gender identity is not aligned with the gender 

they were assigned at birth
Q :  A person who is in the process of understanding and exploring 

what their sexual orientation and/or gender identity and 
gender expression might be
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The Company is implementing the following measures to allocate the right person to the right position.

(target : all employees, once a year)
Introduction of an internal recruitment system so that individual employees can consider their skills 
and how they want to develop their careers, and then apply for  positions posted by any Nippon Paper 
Group member company.

The company is implementing the following initiatives to develop global human resources.
  Recruiting applicants and implementing a short-term internship and long-term dispatch system for 
overseas bases of the group.

The Company is implementing the following initiatives to strengthen our on-site capabilities.
  Creating a committee to strengthen frontline capabilities in FY2006.

individual production sites are identified, and training is prioritized based on analyses of the strengths 
and weaknesses of, and skills needed by, individuals.

and life planning.

include health management.

The Group engages in small group activities both in Japan and overseas. These activities  help 
attendees to better understand operations in their respective workplaces, and to share examples 
of good practices from other workplaces both in Japan and abroad.

  Nippon Paper Industries : Holding companywide presentation meeting (once a year)
  Nippon Paper Group (including overseas): presentation meeting*2 (once a year)

Implement Small Group Activities*  GloballySTUDY
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Human Rights, Employment 
and Labor Responsibility

Engagement enhancement
 

The Company carries out the following as part of a fair and transparent personnel examination.
 Inform employees of salary system (salary table and salary increase procedure)
Clarification of evaluation criteria
 Conducting review sessions, in which managers provide feedback on performance evaluations.(target: all 
general employees, twice per year)
 Introduction of outside companies specializing in human resource assessment is called upon to 

ability required for managers in the future?”
He explained the changes in the relationship between organizations and individuals and engagement, 
and also introduced the importance of engagement management by managers.

to employees who could not participate due to inconvenience on the day.

Industrial Relations
  The Group participates in the United Nations Global Compact and supports the universal principle of 
labor standards advocated by the United Nations regarding “approval of freedom of association and 
the right to collective bargaining.”

smooth industrial relations at all Group companies.

dedicated committees on labor-management issues, covering areas such as the operation of labor 

discuss diverse issues including corporate management and working conditions.

shops and all of the employees covered by collective bargaining agreements are union members.

STUDY
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Basic Stance

As one of its members, the Nippon Paper Group aims to contribute to society as a whole. While con-
tinuing to provide needed products, The Group would like to play a useful role in protecting the global 
environment, and in the advancement of culture and local communities. The Group is  confident that 
building a consistent track record along these lines will earn the trust of society and allow it to continue 
its business activities in coexistence with local communities.

Philosophy and Principles
https://www.nipponpapergroup.com/csr/policies/

Structure for promoting social contribution activities

other Group companies constantly engage in locally focused activities in their communities. The CSR 
Div. collaborates with mills and group companies to ascertain the state of these social contribution 
activities and reports this to the Board of Directors of the Company.

volunteer activities.

 

  Increase the community involvement of Group 

  Promote activities that effectively utilize the 
resources and expertise of each Group company

  Promote corporate cit izenship activit ies in 
which employees play an active role

  Effectively use the company-owned forests in 

  Employ effective PR inside and outside the 
Group

Nippon Paper Industries

Board of Directors

Sustainability Management Dept.

Reports

Cooperation Cooperation

Nippon Paper Industries Group companies

Social contribution personnel Social contribution personnel
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External evaluation

Environmental rating

Supplementary data

Principal organization memberships (as of July 2021)

Japan Paper Association Chairman
Japan Tappi Vice-President
Forest Management Association Director
Japan Woody Bioenergy Association Director

Director
Paper Recycling Promotion Center Vice President

Director
Director

Japan Association of Milk Packaging and Machinery Chairman
Committee for Milk Container Environmental Issues Vice Chairman
Association of Large-scale On-site Power-plant Owners Director
NanoCellulose Japan Secretary-General

Political contribution amount (Nippon Paper Industries)
FY2018 FY2019 FY2020

Political contribution amount (thousandyen) 170 140 35

2018

DBJ Environmental Rating
The Development Bank of Japan rated 
us in their highest rank (“Environmental 
consideration is particularly advanced”).

Top level “AAA”
“ESG / SDGs evaluat ion-type found 
procurement”:
Awarded by Sumitomo Mitsui Banking 
Corporation
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Other Data.

(as of July 31, 2021)

Name

FSC® PEFC

Nippon Paper 
Industries

Kushiro Mill FSC®C129049

Asahikawa Mill

FSC®C001751

Shiraoi Mill Shiraoi Mill

Ishinomki Mill Ishinomki Mill

Iwakuni Mill Iwakuni Mill

Yatsushiro Mill Yatsushiro Mill

Iwanuma Mill

Akita Mill FSC®C133166 Akita Mill

Nakoso Mill FSC®C020977

Kanto Mill(Soka, Ashikaga) FSC®C133163

Fuji Mill Yoshinaga, Fuji FSC®C133678 Fuji Mill Yoshinaga

Otake Mill FSC®C132226 Otake Mill

Gotsu Mill FSC®C154187

Other Nippon 
Paper Group 
Companies

Nippon Paper Papylia
Harada Mill, Kochi Mill

FSC®C005984
Nippon Paper Papylia
Harada Mill, Kochi Mill

Nippon Paper Crecia
Kaisei Mill, Koyo Mill, Kyoto Mill, Tokyo Mill

FSC®C124287

Nippon Dynawave Packaging FSC®C131932 Nippon Dynawave Packaging

Siam Nippon Industrial Paper FSC®C125026

Jujo Thermal FSC®C012566 Jujo Thermal

Opal Opal Cartons Auckland
FSC®C127957

Opal Opal Cartons Auckland

Opal Cartons Christchurch Opal Cartons Christchurch

Opal Australian Paper Maryvale Mill FSC®C002059 Opal Australian Paper Maryvale Mill

Opal Australian Paper Preston FSC®C002059 Opal Australian Paper Preston

Opal Cartons Botany

FSC®C127957

Opal Cartons Heidelberg

Opal Cartons Regency Park

Opal Fibre Packaging Launceston

Opal Fibre Packaging Brooklyn

Opal Fibre Packaging Scoresby

Opal Fibre Packaging Revesby

Opal Botany Paper Mill FSC®C113466
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