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Letter to stakeholders
Dear stakeholders,

We are pleased to present you the third edition of the INWIT Non-Financial Statement, which has been included in 
an Integrated Report for the first time this year.

The changes we all faced during 2020, above all the emergency caused by the pandemic by Covid 19, have 
increasingly convinced us that we need to accelerate our path to sustainability. Since March 31, 2020, INWIT has 
completed its merger with Vodafone Towers, becoming the major operator in the sector in Italy. Our mission now 
more than ever is to support telecommunications operators in the realization of mobile networks, including for the 
development of 5G, necessary in the process of digital promotion and transformation for a more sustainable society 
that favors innovation, inclusion, reducing inequality and facilitating the adoption of increasingly sustainable and 
circular production models.

INWIT has decided to integrate sustainability into its corporate choices and strategies, starting with governance by 
setting up an intra-board Sustainability Committee.
In accordance with the mandate of the Global Compact, we believe that organizations must promote a sustainable 
environment and doing business oriented toward Sustainable Development Goals, as defined by the UN’s 2030 
Agenda. INWIT, consistent with this mandate, has joined the Global Compact and approved the Sustainability Plan 
2021-2023, in order to contribute through its core business to achieve the goals established by the UN Agenda. 
The plan will enable INWIT to focus on five areas of engagement, which are Governance, People, Environment, 
Innovation and Community, measuring progress from year to year.

Our employees and collaborators play a key role in the implementation of the commitments, and in this difficult 
year they have been able to manage in the best possible way the criticalities represented by the smart working 
made essential by the ongoing health emergency.

Sustainability will be increasingly central in our choices and INWIT, in order to help the recovery of our economy, 
makes its infrastructure and know-how available to operators and to the community, which are essential for recovery 
in the direction marked by the European Commission toward a green Europe, digital and resilient.

The President
dr. Emanuele Tournon

The Chief Executive Officer 
ing. Giovanni Ferigo
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Intangible resources represented by 
organizational know-how

INTELLECTUAL 
CAPITAL

SOCIAL AND RELATIONAL 
CAPITAL

Ability to create relationships
with external stakeholders and sharing 
of values in order to increase individual 

and collective well-being

A set of skills, abilities and experiences of people 
working in the company

HUMAN 
CAPITAL

NATURAL
CAPITAL

All environmental processes and resources 
that contribute to the production of the services 

offered by the company

Table 1 Table of connection between D.lgs. 254/2016, Integrated Report 2020 and references to the <IR> Framework

Methodological note
Following the merger with Vodafone Towers occurred on March 31, 2020, INWIT, in line with the sustainability path 
undertaken, have decided to realize an Integrated Report, taking into account the Integrated Reporting Framework 
(IR Framework), outlined by the International Integrated Reporting Council (IIRC).
The document contains the third voluntary non-financial declaration (hereinafter also “Declaration” or “DNF”) of 
Infrastrutture Wireless Italiane S.p.A. (hereinafter also “INWIT”), drawn up in accordance with Art.
3 and 7 of D. Decree 254/16 (hereinafter also the “Decree”) containing information about environmental and social 
issues, personnel topics, respect for human rights and the fight against corruption, to the extent necessary to 
ensure understanding of business activities.
This first reporting exercise is a first step in a path that will further develop in future reporting. Adherence to the 
Integrated Report principles requires an explanation of the process by which an organization creates value over time. 
The purpose of this Integrated Report is to effectively represent the value generated by INWIT, using a structure that 
follows the subdivision by capital, defined as the variables that determine the creation of value:

The structure of the INWIT Integrated Report is designed to provide a comprehensive view of strategy, operational 
model and governance by integrating financial information with non-financial information.
The initial chapter “Company profile” describes the key milestones in INWIT’s history, the sustainability path 
undertaken through the Sustainability Plan 2021-2023, the process of defining materiality analysis and the company 
governance, the management of risks and opportunities that affect Inwit’s ability to create value in the short, 

medium, or long term. The “materiality analysis” paragraph defines the process of defining material topics for 
INWIT, which involved internal and external stakeholders, in line with what was set out in last year’s objectives.
This Integrated Report, published annually, contains non-financial data and information for the financial year from 
1 January 2020 to 31 December 2020. The data for the financial year 2019 are presented for comparative purposes, 
in order to allow an evaluation of the progress of the Company’s activities during the two years. INWIT has adopted 
the GRI Standards indicators of the Global Reporting Initiative, adopting a GRI-referenced approach. The punctual 
list of GRI Standards in the text is summarized in the Content Index in the queue of the document. The data and 
information contained in the document were collected through data collection cards, compiled by referents of the 
business functions involved. The data were extracted from the Company’s systems and were validated by function 
managers.
The scope of the information included in the document is aligned with the annual financial report scope; any 
perimeter exceptions are appropriately described in the relevant sections of the document.
On March 4, 2021, the Infrastrutture Wireless Italiane S.p.A Management Board has approved this document. In 
accordance with Legislative Decree no. 254/16 art.3 paragraph 10, the Report was audited – referring to the Limited 
Assurance Engagement - by the auditing company PricewaterhouseCoopers S.p.A. according to the criteria set out 
in the ISAE 3000 revised principle. The audit report is attached to this declaration.

* Considering the core business of INWIT, we considered more appropriate to identify the productive capital (as provided for in the IR Framework) with 
the term infrastructural capital.

All economic resources used 
in business processes

FINANCIAL
CAPITAL

INFRASTRUCUTRAL
CAPITAL*

INWIT services and all infrastructure assets 
such as transmission towers 

and technology networks

D.LGS. 254/2016 Integrated Report 2020

PARAGRAPHCHAPTER

Art. 3 paragraph 2f Company profile Prevention of corruption

Art. 3 paragraph 2d Human capital

Art. 3 paragraph 2a Natural Capital

Art. 3 paragraph 2d 
Art. 3 paragraph 2e 

Social and relational 
capital

Company profile

Art. 3 paragraph 1 Company profile Sustainability for INWITRelevant topics

Art. 3 paragraph 1a Company profile

Art. 3 paragraph 1b
All capital

Company profile Governance

Governance

Paragraphs of all capital

Art. 3 paragraph 1c GovernanceCompany profile

Art. 3 paragraph 2b

Art. 3 paragraph 2c
Human capital

Natural Capital

Art. 3 paragraph 3,4,5 Methodological note
Attachments

Art. 10 paragraph 1a Company profile
Attachments

References to the <IR> Framework 

D. Opportunities and risks

E. Strategy and allocation of resources

G. Future prospectsLetter to stakeholders

Natural Capital

Human capital

Business model of 
management and 

organization

Competitive positioning and 
value creation

A. presentation of the organization and the external environment 
B. Governance

C. Business model
E. Strategy and allocation of resources

B. Governance
F. Perfomance

All Capital

Human capital
Natural Capital

C. Business model
Social and relational capital

Methodological note
GRI Content Index

Governance
GRI Content Index

Company policies, 
results, indicators

Environmental protection 
INWIT's consumption 

INWIT's direct and indirect emissions

Occupational safety and extraordinary 
measures against Covid-19

INWIT's direct and indirect emissions

Recruitment and termination
 Our people, their development and 

valorisation

INWIT: History and values 
Relations with communities  

Business partners

Standards
reporting adopted

Respect
human rights

Energy resources,
water resources, 

emissions  

Impact on the 
environment, health

and security

Business model of 
management and 

organization

Combating active 
and passive 
corruption

Diversity in the 
composition of 

management bodies

Main risks

D.LGS ‘S TOPIC 
254/2016

Translation for the reader’s convenience only. In case of inconsistency, the Italian text will prevail”
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Highlights
COMPANY PROFILE

Sustainability 
Plan 

2021-2023

FINANCIAL 
CAPITAL

INTELLECTUAL 
CAPITAL

SOCIAL AND 
RELATIONSHIP 

CAPITAL

HUMAN
CAPITAL

NATURAL
CAPITAL

7 medium-long 
term goals

more than 
22,000 sites

MANUFACTURED 
CAPITAL

663.426.913€
economic value 

generated

12 lines 
of action

25 activities

31% of 
economic value 

distributed

69% of 
economic value 

retained

more than 
41.500

 hospitality

more than  
4.500 Small Cell 

and DAS

2 research 
projects 

“XRAN Green 
Tool” app 
developed

New lithium 
batteries 

on 25 sites

more than 350 
suppliers

89% local 
expenditure

more than 15 
local initiatives

more than 200 
employees

more than 100 
employees

~ 4.000 
training hours

zero serious 
injuries

582,900 MWh 
from renewable 

sources
(55% of total)

Total emissions
180.078
tCO2eq

2020INTEGRATED REPORT 
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The INWIT business model and strategy for 
the value creation

Assets strenght Communication
Infrastructure

Fiber optic 
connections of 
transmission sites

Service Innovation Innovative projects
with local 
communities

Digitization projects
in the territory

Skills growth

Well-being of 
employees and 
contractors

Emissions

Waste 
production

OUR MISSION

OUTCOMES

BUSINESS MODEL

OUR PRINCIPLES
. Sustainable business. Digital operations. Resource optimization. People & knowledge 

INPUT

FINANCIAL 
CAPITAL

financial resources 
finding actions

MANIFACTURED
CAPITAL

Infrastructure and 
real estate
 

Devices
 

Technologies (e.g. 5G)
 

Technological assets 

MANIFACTURED
CAPITAL

business 
know how

technological 
know how

SOCIAL AND 
RELATIONAL CAPITAL

Business partners

Local communities

Universities and 
research centers

HUMAN
CAPITAL

Employees
 

Collaborators

NATUARAL
CAPITAL

Energy 
consumption

Resource use

FINANCIAL 
CAPITAL

MANIFACTURED
CAPITAL

MANIFACTURED
CAPITAL

SOCIAL AND 
RELATIONAL CAPITAL

HUMAN
CAPITAL

NATUARAL
CAPITAL

OUTPUT

. Value creation

. Decrease of digital divide and increase of 
transmission capacity
. Development of productivity of the territory
. Distribution of new technologies (eg 5G)
. Business network development
. Local community development

. More social and digital inclusiveness

. Corporate identity and talent attraction

. Health and employment security

. Diversity enhancement and inclusion

. Environmental impacts reduction

FWA
ultra-broadband 

in low density 
areas

Smart 
agriculture

Remote surgery

Smart roads and 
autonomous vehicles

Industry 
automation

Small cells
Massive capacity 

and ultra low-
latency

Private networks
Tailored 

enterprise 
connectivity

Optic fiber
Widespread 
deployment

Mobile macro-sites 
densification

5G

U
SE

 C
AS

ES

TE
CH

S

VR/AR
Edge 

computing
Computational 
power close to 

final user
IoT

Smart connected 
devices

Low Earth Orbit 
satellite

Drones 
BVLOS

ultra-broadband 
solution via satellites

Smart surveillance

DAS
Denser coverage 
on high-footfalls

High-
density 
venues

Transport 
infrastructures

Smart grid

Management and development of infrastructures 
and technologies supporting the operators to 
improve the reception of wireless services 
making it more and more optimal

INWIT: History and values

Aiming for continuing developing the optimization of 
wireless services and to guide the towers evolution from 
passive infrastructure to connected, distributed and 
protected digital infrastructure, in recent years INWIT has 
expanded its offering with a number of additional services. 
In particular, INWIT is realizing the coverage service for 
mobile telephony through proprietary distributed antenna 
system (DAS), which allow to obtain an optimal coverage 
of sites with a strong attendance, both outdoor and indoor, 
particularly important in view of the technological transition 
taking place from 4G to 5G.
Therefore, INWIT is well positioned to support the ongoing 
digitalization process and serve the growing demand for 
connectivity.

INWIT’s history began in March 2015 
following the spin-off of the Tower 
branch of Telecom Italia designated 
to manage the operational, 
monitoring and maintenance of 
the group towers and repeaters. 
INWIT subsequently followed a 
path of intense organic growth, to 
which was added, in March 2020, 
the merger with Vodafone Towers 
which significantly transformed its 

Infrastrutture Wireless Italiane S.p.A. is the major operator in the wireless infrastructure sector 
in Italy, who realizes and manages technological plants and civil structures (such as towers, pylons 
and poles) for hosting radio transmission devices, mainly at the service of telecommunications 
operators.

BEGINNINGS

profile, size and strategic. The INWIT 
infrastructure now has more than 22 
thousand managed sites, distributed 
in a widespread way throughout the 
national territory (one tower every 
about 3 km), on which are housed the 
transmission systems of all the main 
national operators, and thousands of 
small cells and DAS systems.
INWIT contributes significantly to the 
coverage of the wireless telephony 

INWIT’s activity is directly linked to the birth and 
development of mobile telephony in Italy, at the hands 
of the two main operators in the sector. INWIT is the 
result of the merger between wireless infrastructure 
and activities of Telecom Italia and Vodafone; the 
company benefits from a wealth of skills gained over 
time through the construction and management of 
the infrastructure that hosts the transmission systems 
of the different generations of mobile radio services 
that have taken place throughout the years. Thanks 
to this development, which began 40 years ago, 
INWIT now guarantees its customers access to areas 
of strategic importance, including administrative and 
environmental issues.

services of the Italian territory, 
increasing its sites also according to 
the development of new technologies, 
starting from 5G. All of this makes it 
an essential infrastructure for the 
development of telecommunications 
technologies, ensuring coverage and 
capillarity that will also contribute 
significantly to the overcoming of the 
digital divide in our country.

P.  13
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Among the most significant events of 2020, in April, after the final merger with Vodafone Towers, 
INWIT was evaluated in terms of credit rating BB+ (stable) by S&P and BBB- (stable) by Fitch. Also 
financially, on June 10, Consob approved and published the prospectus listing of new shares serving 
the merger with Vodafone Towers, thus completing the listing of shares.

At exactly 5 years from the first day of listing, on June 22, 2020, the INWIT stock was included in 
the main Italian stock index, the FTSE MIB, before its entry into STOXX® Europe 600 in September, 
composed of 600 of the most highly capitalized companies in Europe.

In July, INWIT successfully entered the debt capital market, issuing its inaugural bond for 1 billion 
euros which allowed the Company to optimize its financial structure through the differentiation of 
funding sources. In October, the second bond issue of the Company was successfully completed, 
amounting to 750 million euros.

On June 22, 2020, 
the INWIT stock 
was included in 
the FTSE MIB

Figure 1 The main stages of INWIT’s history

FOLLOWING THE MERGER 
WITH VODAFONE TOWERS, 

AT 31.12.2020, 
THE SHAREHOLDING 

STRUCTURE OF INWIT
IS COMPOSED AS FOLLOWS.

Figure 2 INWIT shareholder structure

It should be noted that Daphne 3 is in turn controlled at 51% by TIM and 49% by a Consortium led by Ardian. Central 
Tower Holding Company B.V. is indirectly owned by Vodafone Group PLC, in the same way as VOD EU, therefore a 
subsidiary of VOD EU. Tim and Vodafone jointly control INWIT.

2020 was therefore a year of transformation for INWIT which, after the integration process, supports TIM and Vodafone 
Italia in the creation of the new network for the development of 5G and guarantees access to its infrastructures to 
the whole market.

In 2020, INWIT decided to accelerate on the road to sustainability. In particular, as will be explained in the 
following chapters, the company has defined and is developing initiatives and projects focused mainly on 5 
areas of commitment (Governance, People, Environment, Innovation, Community) as outlined in the 2021-2023 
sustainability plan launched this year.

In line with this change gear, since November 2020, INWIT has also adhered to the 
principles of the Global Compact promoted by the United Nations Organization 
with regard to Human Rights, labor standards, environmental protection and the 
fight against corruption, committing itself to integrating the ten principles into the 
strategy, the culture and day-to-day operations of the company.

In addition, in order to strengthen its commitment to inclusion and 
sustainability, INWIT has signed the Women’s Empowerment principles 
promoted by UN Global Compact and UN Women.

 

SIP
The Italian Society for Telephone 

Operation is founded

Fusion in TIM
Merger by acquisition between TIM 

and Telecom Italia

Towers, microcells and DAS
Thanks to its towers and the realization of

Microcells and DAS, Inwit is a leader in mobile 
infrastructure in Italy

Merger of INWIT and Vodafone Towers

Telecom Italia Mobile (TIM)
Tim is born a telephone operator

Mobile radio on the Italian market

INWIT
Creating and quoting

Infrastrutture Wireless Italiane S.p.A
Tower Operator Neutral Host

Partnership with Vodafone
Thanks to the partnership with Vodafone, the largest 

Italian tower operator and the second largest European 
tower operator was born

1964

1994

1995

2001

2003

2006

2015

2018

2019

2020

Omnitel Pronto Italia S.p.A.
The  Pronto Italia S.p.A. consortium was born 
from the agreement between Omnitel Sistemi 
Radiocellulari Italiani S.p.A.

Mobile phone services
Omnitel's mobile services are launched 
in the country

Omnitel Vodafone
Vodafone-Airtouch merged with the German group 
Mannesmann, acquiring its holdings in Omnitel

Vodafone Italia S.p.A.
Change logo, removed Omnitel brand 
becoming Vodafone only

Towers branch
Company reorganization of Vodafone Italia
with the aim of uncorking the “towers” business 
branch represented by 10,989 towers

Vodafone Towers
Vodafone Towers is set up

2020REPORT INTEGRATO
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The market and the technological context are 
rapidly evolving in Italy, due to the evolution of 
wireless technology that is extending 5G coverage 
and the related densification requirements, an 
important development element for wireless 
infrastructures.

In addition to this, the Next Generation EU, an 
instrument of the European Union to boost post-
pandemic recovery and development. The National 
Recovery and Resilience Plan (PNRR), which Italy is 
preparing in the framework of the Next Generation 
EU, dedicates ample space and considerable 
resources to the theme concerning country’s 
innovation in a digital key.

Digitalization, innovation, competitiveness, and 
security of the productive system and public 
administration will be key elements of the post-
COVID society, which must not only be more 
competitive and efficient, but also more sustainable, 
inclusive, and resilient.

The ongoing pandemic has highlighted the 
importance of digital, accelerating the process 
of digitizing the country. The digital dimension 
today represents a necessity for enterprises and 
for the public administration in the process of 
transformation toward more agile and flexible 
organizational, productive and service models, on 
private and public level.

INWIT is actually the result of the merger of the infrastructure 
of TIM and Vodafone, which, as an incumbent and first 
challenger, have invested since the beginning of the mobile 
telecommunications in Italy to create the best networks, 
distinguished both by the quality of the locations and by the 
high standard of realization of the infrastructures. INWIT 
has inherited this entire heritage, along with a wealth of 
technical and professional knowledge of the highest level 
and is working to consolidate it by creating a set of systems, 
processes and knowledge that can create value, in service 
of the fast and efficient development of 5G by operators. 

In this context, INWIT has approved the updating 
of the 2021-2023 industrial plan. The plan predicts 
strong organic growth, with an average annual revenue 
increase of 8%.
In particular, hospitality is expected to grow for both 
Tim and Vodafone supporting the efficient and fast 5G 
development and continuous improvement of territorial 
coverage. Moreover, the role of “neutral host” allows 
INWIT to meet the demand of all the main market 
players, both mobile and fixed Wireless Access, a 
technology highlighting in particular strong growth 
dynamics.

Another pillar of the plan is the rapid development 
of micro-covers, in particular the distributed antenna 
systems (DAS) that allow to efficiently manage the 
mobile telephone signal even in very crowded areas 
such as stadiums, hospitals, universities, stations or 
industrial plants.

In addition, the Industrial Plan foresees experimentation 
and development of adjacent businesses: from the 
Internet of Things (IoT) to the hosting of mini data 
centers placed at the base of our towers for those 
services that need low latency, to the world of drones.

The Industrial Plan develops an evolution toward 
increasingly intelligent towers: Digital assets, 
distributed and protected, that will make a concrete 
contribution to the digital transformation of the 
country’s economic and social activities. The capillary 
presence of the INWIT towers allows the provision 
of advanced services even in areas where fiber-optic 
connectivity will arrive later, thus anticipating the 
digitalization of the country and reducing the digital 
divide.

INWIT has also presented a Sustainability Plan 
which includes, among the most challenging targets, 
achieving carbon neutral by 2025, through the 
definition of a Climate Strategy, the development 
of renewable sources, the implementation of energy 
efficiency initiatives and the use of green energy.

INWIT is leader in Italy with 
over 22,000 towers, over 41,500 
hospitality and the best quality 
asset park. 

This opens up opportunities for tower operators and INWIT is well positioned to play an 
important role in the development of digital infrastructures, in support of telecommunications 
operators.

Competitive positioning
Digitalization for the growth of our country INWIT operates for a digital and sustainable Italy

2020INTEGRATED REPORT 
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Strong and sustainable growth thanks to the 4 pillars of the Industrial plan 

PARTNER
ANCHORS 5G 
EVOLUTION

1

PILOT
INNOVATIVE 

SERVICES

4

SCALE
SMALL CELLS 

& DAS

3

SERVE
OTHER PARTIES 

DEMAND

2

SUSTAINABLE BUSINESS5

6 DIGITAL OPERATIONS

RESOURCE OPTIMIZATION7

8 PEOPLE AND KNOWLEDGE

GROWTH PILLARS

EN
A

BL
ER

S

In today’s global context, INWIT plays a leading role in digital transformation to support operators in developing new 
infrastructure for implementing 5G, Fixed Wireless Access (FWA), and micro-coverage with DAS and small cells, 
including the technological opportunities of the future, and by orienting their choices toward sustainable models. In this 
way, INWIT participates in the creation of a more digital and sustainable Italy.

Strengthen partnerships, vision and 
opportunities for industrial collaboration 
with the anchor tenants, to increase the 
creation of shared value

1

Strategic pillars of the industrial plan Value created for stakeholders

Provide services to other operators with 
speed and effectiveness

2

Be frontrunner in the development of the 
small cell market and DAS

3

Invest in innovation to support new 
businesses

4

Asset upgrade and expansion in Italy. A significant 
investment program is planned to reinforce existing 
structures and to build new sites.

Digital divide reduction. Projects are planned to 
cover smaller municipalities and rural areas to reduce 
the digital divide. To this end, the strong demand for 
coverage by FWA operators will be served.

Extension coverage social areas. The Company aims 
to develop and consolidate digital infrastructures, 
strengthening the coverage of areas with a high social 
and cultural vocation, such as hospitals, museums 
and universities.

Innovation in a digital key. On the innovation 
front, INWIT aims to provide hospitality to multiple 
technologies through a tower upgrade that will look 
at smart cities, the Internet of things, and drones.

2020INTEGRATED REPORT 
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Sustainability for INWIT

“

Figure 3 SDGs identified and included in the Sustainability Plan 2021-2023 by INWIT

Sustainability for INWIT is an integral part of business strategies 
with the goal of generating value in a long-term perspective and 
contributing to the growth, improvement and social and economic 
development of the communities in which it operates.” 1

Giovanni Ferigo, AD by INWIT, Interview with Sustaineconomy.24

Sustainability Plan 2021-2023

Develop and maintain 
a governance system 
aligned with national and 
international best practices

1. Governance

Promote the involvement, 
well-being and 
development of our people

Ensure high safety 
standards along the 
value chain

2. People

Achieve carbon neutrality 
by 2025

Reduce the environmental 
footprint with a circular 
economy approach

3. Environment

Be an actor supporting 
operators in the country 
digitalization

4. Innovation

Contribute to the social, 
cultural and economic 
development of the 
community

5. Community

1 Source: Interview with Sustainable Economy.24 by MR. G. Ferigo    
2 INWIT has been recognized as 22nd in the world and 4th in Italy for the inclusiveness of the working environment.

During 2020, INWIT embarked on a path toward the implementation of a 
modern and sustainable business through the launch of activities and projects 
aimed at integrating sustainability in the company in an overall way and then 
creating long-term value.

INWIT firmly believes that the culture of sustainability before being directed and 
communicated to the outside should be acquired in its own organization. In line 
with this principle, INWIT, first of all, has put its energies and commitments into 
disseminating sustainability among its employees through information and 
awareness-raising activities on sustainability issues and creating an inclusive 
working environment, as recognized by the Refinitiv study, “2020 Diversity & 
inclusion Top 100 Index”2.

After initiating this internal process, during 2020, INWIT started numerous 
activities and projects aimed at developing the typical processes of a sustainable 
business. These initiatives include the definition of the sustainability plan 
2021-2023, the start of a stakeholder engagement process and the definition 
of a new materiality matrix.

In line with the industrial strategy described in the previous paragraph and in line with the Agenda 2030 for Sustainable 
Development, defined in September 2015 by the governments of the 193 UN member countries, INWIT defined its 
Sustainability Plan 2021-2023 based on five ESG commitment areas (Environmental, Social and Governance) linked 
to one or more medium-term objectives, as follows:

INWIT has also identified the UN Agenda’s Sustainable Development Goals (SDGs) to which it can contribute directly 
through its core business:

SDG11
“Sustainable Cities and Communities”, 

which aims to make cities inclusive, safe, resilient 
and sustainable

SDG9 
“Industries, innovation, and infrastructure”

which aims to build resilient infrastructure, promote 
sustainable industrialization and foster innovation

INWIT's business contributes to the achievement of further SDGs, integrated into the sustainability plan. These 
include health and safety, gender equality, decent work and economic growth, as well as environmental, business 
ethics and partnerships.

In order to achieve the medium-long-term objectives identified in the plan, INWIT has defined 12 lines of action, 
associated with 25 activities contributing to the achievement of the goals through the monitoring of specific KPIs 
with annual targets, which will be reported from the next Report.
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GOVERNANCE PEOPLE

EN
VIRONM

ENT

INNOVATION

CO
M

M
U

NITY

COMMITMENT AREAS MEDIUM TO LONG-TERM GOALS

PLAY A PART IN SUPPORTING 
OPERATORS IN THE DIGITAL
TRANSITION OF THE COUNTRY

CONTRIBUTE TO THE SOCIAL, 
CULTURAL AND ECONOMIC 
DEVELOPMENT OF THE COMMUNITY

1 - Develop and implement a delegation 
and responsibilities system for sustainability

2 - Develop and implement transparency models and tools
3 - Integrate sustainability principles into the supply chain

3.1 - Strengthen clauses linked to ESG risks in 100% of supply 
contracts

3.2 - Create awareness of ESG matters in the supply chain

2.1 - Define a Stakeholder Engagement policy

2.2 - Promote INWIT's inclusion in ESG (Environment, Social, 
Governance) sustainability indexes/ratings

1.1 - Inclusion of the Sustainability Plan targets in the 
MBO and LTI system and in performance management

4 - Develop talent and expertise
5 - Build upon the corporate identity
6 - Promote awareness on diversity and inclusion
7 - Promote the health and safety culture with the goal 
of zero deaths in the workplace

ACTIVITIES

ACTIVITIES ACTIVITIES

ACTIVITIES

LINES OF ACTION

LINES OF ACTION

LINES OF ACTION

LINES OF ACTION

LINES OF ACTION

8 - Develop an Energy and Carbon 
Management system
9 - Develop a management system 
geared towards reducing 
environmental impacts

ACTIVITIES

10.1 - Increase and strengthen micro-coverage through Small Cells and DAS also 
from the perspective of reducing the environmental impact
10.2 - Tower upgrade (development of fiber backhauling, smart cities, drones)
10.3 - Develop and install enabled sensory platforms (IoT) also with a view to the 
supply of 5G advanced digital services and minimisation of environmental impacts
10.4 - Ensure the reliability and resilience of the infrastructure pertaining to INWIT
11.1 - Launch collaborations with Start ups/ Universities / Research Institutes to 
develop technological innovation

12.1 - Promote projects aimed at enabling coverage in 
smaller municipalities and rural areas, acting as an 
enabler between local communities and 
telecommunications operators

12.2 - Launch projects to provide coverage of social 
and cultural venues (museums and hospitals)

9.1 - ISO 14001 Certification
9.2 - Initiatives aimed at increasing the life cycle of materials 
and products

8.1 - Define a Climate strategy
8.2 - ISO 50001 Certification
8.3 - Energy efficiency initiatives
8.4 - Green energy purchasement
8.5 - Develop a model to measure GHG emissions 
(Carbon Footprint)

12 - Promote and develop collaboration 
projects to increase coverage in smaller 
municipalities, rural areas and sites of 
high social and cultural value

10 - Develop and consolidate high 
quality, technologically-advanced 
infrastructure
11 - Encourage open innovation 
initiatives

7.1 - ISO 45001 Certification

7.2 - Reduction of accident rates

5.1 - Conduct an internal climate survey
5.2 - Corporate recognition for HR issues

4.1 - Ensure employees participate in training and skill 
development initiatives

6.1 - Identify D&I priorities and corporate policies

DEVELOP AND MAINTAIN 
A GOVERNANCE SYSTEM 

ALIGNED WITH NATIONAL 
AND INTERNATIONAL 

BEST PRACTICES

PROMOTE 
ENGAGEMENT, 
WELL-BEING 
AND DEVELOPMENT 
OF OUR PEOPLE

ENSURE HIGH SAFETY STANDARDS 
ALONG THE VALUE CHAIN

ACHIEVE CARBON NEUTRALITY 
BY 2025

REDUCE THE ENVIRONMENTAL 
FOOTPRINT WITH A CIRCULAR 
ECONOMY APPROACH

Figure 4 Stakeholder mapping

INWIT stakeholders

Figure 5 Key steps for relevant topics assessment

Materiality analysis
In accordance with D. 254/2016 and with the methodologies and principles reported by GRI standards defined by 
the Global Reporting Initiative, in 2020 INWIT updated the materiality matrix by identifying the topics considered 
“materials”, that is, reflecting the significant (positive/negative) impacts of the organization in the economic, 
environmental and social dimensions and influence stakeholder decisions.

Considering the relationships with stakeholders an integral part of responsible and sustainable business management 
and the key to the business value creation process. During 2020, INWIT embarked on a path to strengthen the 
engagement process with its stakeholders, which will continue over the next year by developing an ad hoc policy on 
stakeholder engagement.
During 2020, in particular through benchmarking analysis in relation to key industry peers and best practices, INWIT 
updated his stakeholder map.

National institutions

Regulatory bodies

Local communities

Associations
General suppliers

Business partner

Investors

Shareholders

Media Customers

Employees and 
collaborators

Non-governmental 
organizations (NGOs)

Also through a questionnaire, the same subjects 
were submitted to the evaluation 
of the stakeholders.

The relevant issues identified were evaluated
by INWIT's Top Management through 
a questionnaire.

RELEVANT TOPICS 
IDENTIFICATION

3

2

1

RELEVANT TOPICS 
ASSESSMENT 

BY INWIT

After conducting a benchmark analysis
on key peers and industry best practices, 
the relevant topics were identified.

RELEVANT TOPICS 
ASSESSMENT 

BY STAKEHOLDERS
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Governance

Carrying out all its activities, INWIT’s corporate bodies members comply with the applicable law, the 231 
organizational model, the Code of Ethics and Conduct adopted by the Company, the Statute and the Code adopted 
by  Borsa Italiana4, the Anti-Corruption Policy5, the principles of self-discipline and the regulations governing 
corporate bodies functioning.

The following paragraphs give a detailed description of all bodies, rules and models which govern the company 
structure, and hence the functioning of the corporate bodies, their composition, interrelation, powers and 
responsibilities.

General principles

INWIT’s Corporate Governance system is organized according to the traditional model, according to articles 2380 
and ss. of the Civil Code and in compliance with the national and international best practices. It is divided as follows.

The Board of Directors consists of 13 directors, divided in 6 women and 7 men, 9 over 50 years and 4 between 
30 and 506. 5 Directors - 3 of which were appointed from the list presented by a group of savings management 
companies and international investors - work in accordance with independence requirements, provided by the 
TUF and the Code of Self-discipline of listed Companies. The Executive role is solely the responsibility of the Chief 
Executive Officer. 
The Board of Directors is responsible for evaluating the adequacy of the enterprise’s organizational, administrative 
and general accounting arrangements. It plays a strategic leadership and supervision role, pursuing the primary 
objective of creating value for the shareholder and all other stakeholders in a medium to long-term horizon.

The Corporate Governance System

The Directors play their role in the 
collegiality of the Board of Directors, or 
in committees organized by the Board 
of Directors. Any exceptional requests 
for data, documents and news made 
outside of the collegial moments are 
addressed to the Chairman of the 
Board of Directors, who ensures that 
they reflect in the most suitable ways 
to ensure the functionality of the 
instructor and information processes.

Table 2 Percentage of the Board of Directors’ components by gender and age 
group in 2019 and 2020 (GRI 405-1)

St
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r r
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ce

INWIT relevance

Legend:
      Fighting active and passive corruption
      Personnel management aspects
      Social and human rights aspects
      Environmental aspects

Innovation 
and digitalisation

Service quality 
and inclusiveness

Efficiency and reduction
of energy consumption

Business ethics
and integrity

Local and community 
impacts

Sustainability 
of the supply chain

Employee development 
and empowerment

Fighting climate 
change

Inclusiveness 
in the workplace

Cyber security and privacy

Health 
and safety 

in the 
workplace

Sustainable waste 
management

Figure 6 Materiality matrix 2020

The selection of new material themes has been based 
on the results of a benchmark analysis on key peers and 
industry best practices. The themes identified were first 
submitted to the Top Management evaluation through 
the realization of a survey that providing assignment 
of scores for each subject. This process defines the 
importance of material topics for INWIT in social, 
environmental and governance terms.
Subsequently, the same topics were submitted, always 
through the realization of a survey, to the evaluation of 
INWIT employees and collaborators and of all the other 

categories of stakeholders (with a response rate of 
36%)3, allowing to define also the relevance for the 
stakeholders.
The combination of the results obtained from the 
two evaluations was useful to the construction of the 
materiality matrix (below) which identifies the topics 
considered “material” for INWIT. This Non-Financial 
Declaration will focus on these topics. In particular, 
the materiality matrix shows on the horizontal axis the 
relevance of each material theme for INWIT and on the 
vertical axis the relevance to the stakeholders.

In line with industry trends, the INWIT materiality matrix shows as most relevant “Ethics and Business Integrity”, 
“Innovation and digitalization”, “Energy efficiency and reduction” and “Quality and Service inclusiveness”. In general, 
material topics are also consistent with the sustainability plan 2021-2023, as shown in the annexes, to demonstrate 
INWIT’s strong commitment to pursue its objectives.

3 the categories of external stakeholders participating to the survey are: Business partners, investors, shareholders, generic suppliers, national 
institutions, media and associations.

4 INWIT adheres to the Code of Self-discipline drawn up by the Committee for Corporate Governance of Borsa Italiana, in the edition in force.
5 the Anti-Corruption Policy currently in use has been inherited by the Tim Group, pending the implementation of a Policy entirely of INWIT.
6 this composition refers to the Board of Directors who entered off ice on 31 March 2020 following the merger of Vodafone Towers S.r.l. into INWIT. 
Before March 31, 2020, it was composed of 11 directors, of which 5 women and 6 men, 10 over 50 years and 1 between 30 and 50. 6 directors met the 
independence requirements of the TUF. On October 2, 2020, the Board of Directors appointed two   new directors to replace two resigning directors, 
maintaining the gender distribution unchanged.

Percentage of Board members by gender 
and age group as at 31.12.2020

< 30 years Between 
30-50 years > 50 years Total

Men - 15% 38% 54%

Women - 15% 31% 46%

Total - 31% 69% 100%
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Within the Council, the INWIT governance provide a 
Nomination and Remuneration Committee (responsible 
for tasks and responsibilities assigned by the Italian 
Stock Exchange Code to the Nomination Committee 
and the Remuneration Committee), a Sustainability 
Committee, Control and risk Committee and a related 
parties Committee, whose functions are described in 
the Company's Self-discipline principles (published in 
www.INWIT.it    Governance Section). 
The Board of Directors is also responsible for ensuring 
that the Non- Financial Declaration (DNF) is drafted 
and published in accordance with the provisions of 
Legislative Decree no. 254/2016.

The Board of Statutory Auditors is called upon 
to monitor, inter alia, compliance with the law and 
the Statute, and respect for the principles of proper 
administration in the conduct of social activities and 
the overall adequacy of the risk management and 
control system (described below). The College shall 
have a procedure governing the receipt, retention and 
processing of reports, complaints, even by employees 
and anonymously. The INWIT Board of Statutory 
Auditors has also carried out the functions of the 
Supervisory Body referred to in Legislative Decree no. 
Regulation (EC) No 231/2001 until the establishment of 
Supervisory Body on 5 May 2020.

NOMINATION AND REMUNERATION COMMITTEE: 
consisting of the Board of Directors and is composed by 3 non-executive directors, 
of which 2 are independent; the Committee carries out the tasks and responsibilities 
assigned by the Self-Regulatory Italian Stock Exchange Code to the Nomination 
Committee and the Remuneration Committee, and in addition:

SUSTAINABILITY COMMITTEE: 
consisting of the Board of Directors on 23 April 2020, composed by 5 non-executive 
directors, of which 2 are independent. The Committee shall be a body with advisory and 
proactive functions which shall meet as frequently as is necessary for the performance 
of its duties, as follows:

monitors compliance with corporate social responsibility rules, as well as national and international 
regulatory developments and best practices in this f ield

formulates proposals to the Board of Directors on sustainability strategies and on the sustainability 
plan, monitoring their implementation on the basis of the objectives set out in the plan itself and 
evaluating its updating at the end of each f inancial year

monitors the consistency of INWIT's objectives and management with environmental, social and 
corporate sustainability (ESG) criteria, as well as sustainable f inance initiatives, the position of the 
Company in the ethical sustainability indices and the Company's non-profit strategies

The Committee also has the right to express addresses and recommendations directly to the Chief 
Executive Officer and through the latter to the management, giving timely communication to the 
Chairman of the Board of Directors.

CONTROL AND RISK COMMITTEE:
consisting of the Board of Directors and composed by 5 non-executive directors, of 
which 3 are independent. The Chairman of the Board of Statutory Auditors or other 
mayor selected by the Board of Statutory Auditors, participate to the committee 
table work; the other Auditors may also participate. The Committee and the Board 
of Statutory Auditors shall meet together where deemed appropriate in relation to 
the matters to be dealt with. The Committee is a body with advisory and proactive 
functions, which has, among other things, the task of supporting the Board’s 
assessments and decisions on the internal control and risk management system, as 
well as those relating to the approval of the financial report. The Committee carries 
out the tasks assigned by the Borsa Italiana Self-discipline Code and also:

monitors compliance with corporate governance rules, as well as regulatory developments and 
best practices in this area, including for the purpose of proposing the updating of the Company's 
internal rules and practices;

instructs the f inancial and non-financial communication of the period, with a view to its 
examination by the council plenum

It carries out the further tasks assigned to it by the Board of Directors

Formulates to the Board of Directors proposals regarding the succession plan of the Chief Executive 
Officer if this is adopted by the Board of Directors and monitors the updating of the replacement 
tables of the management company;

Defines the procedures and times for carrying out the annual evaluation of the Board of Directors

Proposes the criteria for repairing the total annual compensation established by the Assembly for 
the entire Council

formulate proposals for stock option plans and remuneration of top management

It carries out the further tasks assigned to it by the Board of Directors
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The Code of Ethics and Conduct
The Code of Ethics, identified as the founding component of the Company's organizational model and internal 
control and risk management system, is located upstream of the entire Corporate Governance system and represents 
the INWIT's Charter of values, building, in programmatic terms, the body of principles that inspire the actions of 
the members of the corporate and management bodies, of trading partners, as well as of internal and external 
collaborators. The Code of Ethics is therefore an instrument through which INWIT directs its business activities 
to conduct business following values and principles: Ethics and compliance, health and safety, human resources, 
community, communication, competition and service excellence (more explained in the following infographic).

Health and 
safety

We protect safety and health 
in the workplace by ensuring 
respect for the physical and 

moral integrity, rights and 
dignity of workers

Human 
resources

We value the human 
resources of the “Society”, in 
respect of mutual diversity, 
within a framework of
loyalty, respect for ethical 
values and trust

Ethics and 
compliance

We operate in compliance with the 
laws and ethical principles of universal 
acceptance, inspired by transparency, 

fairness and loyalty

Competition
We promote fair 
competition, which is 
functional to the interests 
of customers and of each 
market player

Communication
We ensure transparency of our action 
in our relationships with customers, the 
market, investors, the community, 
employees and generally all 
stakeholders

Service 
excellence
We pursue excellence in service to our 
customers, creating value for the 
shareholder and the communities in 
which we operate

Community
We contribute to the 
economic well-being and 
growth of the 
communities in which we 
operate, with respect
the environment and the 
rights of future 
generations

RELATED PARTIES COMMITTEE: 
consisting of the Board of Directors and composed by 3 independent directors and 
carries out the tasks and responsibilities assigned by the procedure for carrying out 
transactions with related parties and by the CONSOB Regulation.

Figure 7 The values of INWIT

Source: Code of Ethics

The Code includes the rules of conduct to be observed in the conduct of internal and 
external activities and the resulting relationships, and also provides indications to be 
adopted in the event of reports on the correctness of the behavior.
The Code is periodically reviewed and updated by the Board of Directors of INWIT.

The Company has launched the alignment activities necessary to adapt its governance 
documents to the national legislation transposing EU Directive 2017/828 (the so-called 
Shareholders Rights II) and to the new Corporate Governance Code, adopted by the Corporate 
Governance Committee of Borsa Italiana in January 2020, to which the Company formally 
acceded by a decision of the Board of Directors of February 4, 2021.

svolge gli ulteriori compiti a esso attribuiti dal Consiglio di Amministrazione

SUPERVISORY BODY:
From 5 May 2020, it performs the functions of Legislative Decree no. 231/2001. 
Composed by 4 members, the body, as foreseen by art. 6 of D. Lgs 231/01, has the task 
of “monitoring the functioning and the observance of the organizational model and to 
take care of its updating”.  The tasks assigned to the Supervisory Body require that the 
latter be provided with autonomous powers of initiative and control. The body has the 
following characteristics:

The unquestionable choice of the supervisory body by the institutions of the body itself, otherwise 
the essential requirement of autonomy is to be reduced

The position of independence of the members of this supervisory body, a position to be reserved 
for subjects of absolute reliability because of the professionalism demonstrated and the personal 
skills recognized by them

By using the Audit and Compliance functions, the Supervisory Body is activated with specif ic analysis 
and verif ication activities in the following ways:

Interventions second specif ic control plan approved by the supervisory body also in view of the 
results of the risk assessment activity

targeted interventions (spots) in the event of:

Specif ic request made by the supervisory body and/or other “governance bodies” of each 
organizational reality

attention elements deriving from the information flows currently operating within the framework 
of the organizational models prepared
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The Board of Directors shall 
in particular bear the overall 
responsibility for the internal 
control and risk management 
system, including the 
definition of the nature and 
level of risk compatible 
with the specific strategic 
objectives of the enterprise.

Organizational Model 231
In order to ensure that the conduct of all operating on behalf of or in the interest of the Company is always in 
conformity with the principles of legality, correctness and transparency in the conduct of business and during 
business activities, INWIT has provided an organizational model of internal control and management in accordance 
with D. Lgs 231/01. In particular, the organizational model is the result of an accurate analysis of the business 
processes may be considered at risk of transgressions of the Decree, which can be identified in the areas of activity, 
with the involvement of the competent corporate structures.

The company ensures, for all employees, modules, activities and training projects on themes listed by the ex D. 
Legislative Decree 231/01, in detail:

targeted training, specifically aimed 
at upgrading the competences 
related to D. 231/01 of the most 
involved business roles both in terms 
of responsibilities defined within 
the organizational model and in 
terms of direct relations with public 
entities and third parties in general

widespread training designed 
to a very large targets of the 
corporate population in a generally 
undifferentiated manner

training for new hires

The training is designed and implemented in accordance with the Compliance and Human Resources training 
structures.

Since its establishment, INWIT has adopted the organizational model of the Telecom Italia Group. On May 15, 2019, 
the Board of Directors approved an autonomous organizational model, as last amended on October 20, 2020 to 
include new predicate offenses following the transposition of the PIF Directive.

The organizational model ex D. Legislative Decree 231/01 is divided into:

CODE OF ETHICS AND CONDUCT where, as will be subsequently argued, the founding values and principles underlying the 
Company in the conduct of business are indicated

GENERAL PRINCIPLES OF INTERNAL CONTROL: the “instruments” intended to provide a reasonable guarantee of achieving 
the objectives of operating effectiveness and eff iciency, reliability of f inancial and management information, compliance with 
laws and regulations, and safeguarding of social heritage even against possible fraud

PRINCIPLES OF CONDUCT, where specif ic rules of conduct have been introduced in relations with third parties, as well as for 
the performance and activities of a corporate nature

INTERNAL CONTROL SCHEMES developed for business processes at risk, both operational and instrumental, and structured in:

rules for identifying 
the main phases of 
each process

appropriate 
information flows to 
the Supervisory Body 
to highlight possible 
crime situations to be 
investigated

specific control 
activities to 
reasonably prevent 
the related risks of 
crime

offenses which may 
be committed in 
relation to individual 
processes

behavioral indications

The internal control schemes have been developed in accordance with the fundamental rules applied to control 
systems which concern the separation of roles in the conduct of processes, the traceability of processes for the 
identification of responsibilities and the objectification of decision-making processes on the basis of pre-established 
criteria.

In the context of these control schemes, the subject of the “operations carried out directly by the company 
summit: Traceability and information flows” is highlighted. In this Scheme it is specified that the vertex  subject, 
which has activated operations “in derogation” from the internal control schemes provided for by the organizational 
model, it shall be required to provide specific information to the Supervisory Body in order to enable it to carry out 
the necessary checks on such operations in a systematic and timely manner:

In the last quarter of 2020, a process of overall revisiting the organizational model was initiated and will be 
completed by the first half of 2021. The new update was necessary to ensure a perfect alignment between the 231 
model, the organizational structure of INWIT and the new regulations that occurred in the medium term.

In THE DISCIPLINARY SYSTEM in which sanctions are 
identified, borne by employees and apical parties, for 
infringement of the principles, conduct and specific control 
elements contained in the organizational model

The CORPORATE GOVERNANCE SYSTEM (shown below), 
which is represented by corporate policies, procedures and 
other corporate regulations aimed at regulating the entire 
enterprise organization

The internal control and risk management system
In accordance with the principles and criteria of the Italian Stock 
Exchange Self-Regulatory Code, INWIT has adopted an internal 
control and risk management system, defined on the basis of 
the best practices of reference, aimed at allowing - through an 
identif ication, measurement process, management and monitoring 
of the main risks - a healthy, correct and consistent management of 
the enterprise with the objectives set, in compliance with  the Code of 
Ethics and the principles of self-discipline of the Company approved by 
the Board of Directors.

It is an integral part of the general organizational structure of the 
Company and includes a plurality of actors acting in a coordinated 
manner according to their responsibilities: strategic direction and 
supervision of the Board of Directors, monitoring and support of the 
Chairman, of the Audit and risk Committee and of the Head of the  internal 
auditors' function. 
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Enterprise Risk Management

INWIT has its own risk management system, defined 
on the basis of the best practices of reference, aimed 
at allowing - through a process of identif ication, 
measurement, management and monitoring of 
the main risks - a healthy, correct and coherent 
management of the enterprise with the objectives 
set, In compliance with the Code of Ethics and the 
principles of self-discipline of the Company approved 
by the Board of Directors. 
In this respect, the Company has adopted a dedicated 
Enterprise risk Management Framework (ERM), which 
is designed to identify and assess potential events 
that may occur in order to influence the achievement 
of the key business objectives defined within the 
Strategic Plan.

Risk assessment at inherent level, by 
identifying the levels of impact and 
probability of occurrence, assuming 
the absence of control principals and 
subsequent selection of the inherent 
Top risks, understood as the risks 
with a higher level of inherent risk

Conduct risk Analysis on a selection 
of risks that have an impact on 
plan objectives, through risk 
quantification (sensitivity) and the 
expected impact determination 
per year and cumulated on certain 
variables

Residual risk assessment for 
inherent Top risk, by evaluating 
existing control principals and 
determining the residual risk level, 
by combining impact and probability 
values following application of the 
reduction coefficient calculated 
on the basis of existing principals. 
Selection of the residual Top 
risks due to the placement 
on the residual risk matrix 
(impact*probability following the 
application of the principals) and the 
acceptability levels

The INWIT ERM Framework is declined in a cyclical process – carried out annually – that begins with risk identification, 
intended as a list of risks that could affect the Company in terms of achieving its objectives and/or developing its 
business activities. These risks are subject to a risk Evaluation (risk Evaluation):

Risk Mitigation actions are identified for each remaining Top risk determined during the risk Evaluation phase. 
Periodically monitored to ensure risk Owners assume responsibility for agreed mitigation actions and ease of 
escalation to the Business Summit for actions that are not completed or have significant delays. The process ends 
with a quarterly reporting to Top Management (risk Reporting phase) for each topic developed as part of the risk 
Management process, including guidance on the progress of Action Plans.

The following are material topics, key risks, and management modes for each area of Legislative Decree 254/2016:

D.Lgs. 
254/2016 Areas Relevant topics Risks Risk management Opportunities

COMBATING 
ACTIVE AND 
PASSIVE 
CORRUPTION

Cyber Security and 
Privacy

Privacy Policy7

The company safeguards risk through 
dedicated facilities and processes to 
ensure the adequacy of business processes 
to applicable General Data Protection 
Regulation (GDPR) legislation

An opportunity to assess 
business resilience to cyber-
attack (like a stress test that 
facilitates top management 
decisions)

Information security & 
continuity8

IT security management is ensured  through 
suitable ICT systems and, where necessary, 
the use of certified third parties to carry 
out specific activities (e.g. vulnerability, 
assessment, penetration test)

Awareness and alignment of 
personnel on secure digital 
behaviors to protect the 
business, the data and the 
people 

Business ethics and 
integrity

Legislation ex D.Lgs. 
231/017

The company has adopted a “231 
organizational model” that is constantly 
updated and monitored

Competitive advantage, resulting 
from the adaptation between 
the regulation and the business 
reality, aimed at reducing losses 
arising from "non-compliance" 
and the non-probable increase 
in costs due to penalties, fines or 
company activity inhibition

Not achieving 
sustainability plan 
targets9

The progress of the plan is aligned with the 
business objectives and constantly monitored

Privacy Policy7

The company manages the risk through 
dedicated structures and processes with the 
aim of ensuring the adequacy of business 
processes to the regulations Applicable to 
General Date Protection Regulation, GDPR

Conflicts of interest in
staff, including 
management10

Control principals present in other
areas such as The model Organizational 231, 
the Code of Ethics

7 risk attributable to the main risks and uncertainties reported in the management report within the category of non- compliance risks.
8 risk attributable to the main risks and uncertainties reported in the management report within the category of risks related to IT security and to 
interruptions in the operation of systems.
9 risk attributable to the main risks and uncertainties reported in the management report within the category of  risks related to the Company's inability 
to implement its development strategies.
10 risk present in the Management Report.
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SOCIAL 
ASPECTS AND 
HUMAN RIGHTS

Quality and 
inclusiveness of 
service

Customer demand 
contraction anchor11

Identify specific agreements with your 
company's anchor customers

Greater ability to attract customers 
by expanding the ability to develop 
business

Development / fulfillment 
of demand11

Conclusion of contracts mainly multiannual 
characterized by a high rate of renewal

Certification of your Quality Management 
System according to UNI EN ISO 9001:2015 
STANDARDS

Continuity of site 
activities12

Define the level of service to be guaranteed 
through specific KPIs, which are constantly 
monitored through dedicated structure

Maintenance tasks13

The Company is responsible for the risk 
mainly through uniform, centralized and 
planned management of the activities 
maintenance

Contribution to the reduction of 
the digital divide

Failure to develop 
innovative business9

The company has implemented a specific 
process guided by a dedicated structure, 
aimed to identifying new opportunities for
coordination with other structures business

Innovation and 
digitalization

Failure to develop 
innovative business9

The company has implemented a specific 
process driven by a dedicated structure, 
aimed to identifying new business 
opportunities, in close coordination with 
other business facilities

Expanding market - increasing 
demand for technological 
innovation and digitalization 
to meet development needs 
(enabling new products and 
services such as drones, IoT, etc.)

Technological evolution14

The company adopts technical solutions 
adapted to constantly monitored changes 
and market needs, including through 
identify dedicated structure and
implement specific processes

Increase the cost of 
technology14

The company monitors potential increases 
in the cost of technology through constant 
monitoring of the technological context of 
reference and the opportunities offered, 
as well as through appropriate processes 
aimed at monitor your investments Transition to full connection

Inadequacy of ICT 
infrastructure8

Adoption of technical solutions related to 
ICT infrastructure adapted to changes and 
to business needs and constantly monitored

Impacts on the 
territory and the 
community

Opposition to 5G 
development15

Emission levels are not considered to be 
attributable to adverse impacts on health 
and population and are broadly within the 
limits of international standards. INWIT 
pays attention to the subject by proactively 
monitoring its possible developments 
and always acting in compliance with the 
legislation.

Contribution to the reduction of 
the digital divide and transition 
to full connection (e.g. coverage 
of structures with high social and 
cultural value and rural areas) and 
consequent enabling of high-value 
social services (telemedicine, 
distance learning, etc.)

Supply chain
sustainability

Inadequate supplier 
selection7

Controls in different transversal areas, such 
as example Organizational Model 231, Code 
of Ethics

Competitive advantage 
participation in invitations to tender

Start co- production activities and 
co-design

D.Lgs. 
254/2016 Areas Relevant topics Risks Risk management Opportunities

11 risk attributable to the main risks and uncertainties reported in the management report within the category of  risks related to the possible contraction 
of demand for services by the Company's customers.
12 risk attributable to the main risks and uncertainties reported in the report document on the management within the category of risks related to the 
interruption of the activities of the Sites.
13 risk attributable to the main risks and uncertainties reported in the management report within the
category of risks related to the management of existing Sites, the identif ication of new Sites suitable for the development of Company projects, and 
the granting of administrative authorizations and/or their revocation.
14 risk attributable to the main risks and uncertainties reported in the management report within the category of risks related to technical and 
technological developments.
15 risk attributable to the main risks and uncertainties reported in the management report within the category of risks related to the regulatory framework 
in relation to the activity carried out by the Company's clients.

STAFF- 
RELATED 
ASPECTS

Employee 
development and 
valorisation

Organizational Model 
Evolution10

Definition of appropriate internal 
development or acquisition strategies 
market expertise

Ability to increase
engagement, retention, 
satisfaction and meaning
of belonging to your staff

Key personnel risks10
Preparation of succession plans,
performance management, incentive,
integration and development

Maintenance of service standards 
high quality thanks to the 
continuous development of the 
skills (digital and innovation-
oriented species)

Health and safety at 
work

Non-compliance D.lgs. 
81/2008 (health and 
safety)16

Identification of the Head of the Prevention 
and Protection Service (RSPP) who it aims to 
ensure that the legislation is adequate

Corporate Wellbeing

Accidents16 
Continuously monitor and optimize 
principals to mitigate risk of injury to both 
internal employees that third-party Economic, legal and reputational 

benefits related to low risk in the 
field of health and safety at workPhysical protection of 

immovable property12

Identify specific principals to manage site 
access by restricting them to authorized 
personnel

Inclusiveness in the 
workplace Key personnel risks10

Provision of succession plans, performance 
management, incentives, integration and 
development

Specific development opportunities 
by category subrepresented

Policies of gender rebalancing, of 
parenthood shared and inclusion 
of diversity

ENVIRON 
MENTAL 
ASPECTS

Efficiency and 
reduction of energy 
consumption

Technological evolution14

The company adopts technical solutions 
adapted to constantly monitored changes 
and market needs, including through
identify dedicated structure and implement 
specific processes

Lower energy costs

Increasing the cost of 
technology14

The company monitors potential increases 
in the cost of technology through constant 
monitoring of the technological context of 
reference and the opportunities offered, 
as well as through appropriate processes 
aimed at monitor your investments

Transition to less impactful 
production levels

Fight against climate 
change

Business interruption 
(business continuity for 
force majeure events)17

Definition of practices and procedures 
capable of ensuring a high level of resilience

New opportunities for access 
to new emerging markets (e.g. 
carbon market)

Technological evolution14

The company adopts technical solutions 
adapted to constantly monitored changes 
and market needs, including through the 
identification of a dedicated structure and 
implementation of specific processes

Reduction of exposure to future 
increases in energy prices 
generated by fossil fuels

Physical protection of 
immovable property12

Finding specific principals, designed to 
manage site access by restricting it to 
personnel authorized

Returns on investment in low-
emission technologies

Non-compliance 
with environmental 
legislation16

Supervision of regulatory compliance 
ensured by the competent structures 
business

Access to new incentives

Sustainable waste 
management

Non-compliance 
with environmental 
legislation16

Ensure regulatory compliance by the 
appropriate business facilities

Possible reputational benefits 
related to the company's 
contribution to the reduction of 
GHG E climate targets

Waste disposal risks16
Supervision of regulatory compliance 
ensured by the competent structures 
business

Safeguarding the landscape and 
cultural value of the territories

D.Lgs. 
254/2016 Areas Relevant topics Risks Risk management Opportunities

16 risk attributable to the main risks and uncertainties reported in the management report within the category of environmental and health risks.
17 risk attributable to the main risks and uncertainties reported in the management report within the category of risks related to the effects of natural 
disasters or other events of force majeure on infrastructure.
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The Policy provides a reference systemic framework for managing corruption prevention, defining the rules to which 
all recipients are required. It also applies to employees, management and members of the social bodies, controlled 
and/or owned Companies, third parties and Certification bodies.

Manage the risk of corruption in accordance with the ‘zero tolerance’ principle

Ensure compliance with Anti-Corruption laws

Protect the Company from the detrimental consequences of non-compliance with Anti-Corruption laws, even only at the 
reputation and image of the Company

Encourage the use of instruments to report corruption, including by third parties in business relations with the Company

Prevention of corruption

On the subject of anti-corruption, INWIT is preparing a dedicated policy document. During the transitional 
phase of 2020, he referred to the Tim Group's policy (also in the application of blackberries) which pursues the 
following aims:

Whistleblowing procedure

To the integration of art. 4 of the Code of Ethics and Conduct - which defines guidelines for requesting clarification 
or reporting on alleged violations of the Code - INWIT updated the whistleblowing procedure in October 2020 , with 
the aim of regulating the process of receiving, analyzing and processing (Including filing and deletion) of reports, by 
anyone sent or transmitted, concerning conduct that is not in compliance with laws and regulations, which are still 
applicable to INWIT, as well as the system of rules and procedures in force in the company; these include the Code 
of Ethics and Conduct and the 231Organizational Model. 

The reports may, in particular, cover:

The reporting process is carried out by the Audit function in full compliance with the principles established by the 
International Standards for Professional practice of Internal Audit and the Code of Ethics issued by the Institute of 
Internal Auditors (IIA), as well as the Company's Code of Ethics and Conduct.

Strengthen awareness of the rules for active and responsible participation of all recipients in achieving the objectives of the Anti-
Corruption Management System

Requests for clarif ication of the correctness of behavior of others or their own in order to fully comply with the Code of Ethics 
and Conduct

Communications of alleged violations, requests or inducements to breaches of law or regulation, Code of Ethics, internal 
procedures (e.g. non-compliance with contractual clauses, defamation, threats, fraud, improper use of business equipment)

Communications of alleged violations of the organizational model 231 following criminal and/or illegal risk behavior provided for 
in the organizational model 231

complaints concerning alleged f indings, irregularities and censorable facts

Exposed (complaints) concerning accounting issues, internal accounting controls, or accounting auditing (accounting) by anyone 
coming from, as well as reports of concerns, submitted by Company employees, relating to the same accounting or auditing 
matters deemed questionable (questionable accounting or auditing matters)
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FINANCIAL CAPITAL

Through its activities, INWIT also contributes to the economic and social development of the 
areas in which it operates.

Economic and financial data

18 reclassif ied operating expenses

26%

9%

0%

20%

45%

21%

10%

0%

36%

33%

In line with the methodology defined by the GRI Sustainability Reporting Standards, a reclassification of the income 
statement was made in order to determine the wealth distributed by INWIT.
In 2020, in line with the completion of the merger with Vodafone Towers, all the listing particulars increased considerably. 
INWIT generated an economic value of over 663 million euros, an increase of 68% compared to the previous year.

2020 2019 Delta 
2019/2020

Generated economic value 663.426.913 395.845.627 68%

Distributed economic value 192.462.202 124.551.247 55%

Suppliers of goods and services18 40.170.927 32.430.384 24%

Salaries of staff 18.176.946 11.146.905 63%

Investments for the community 62.000 86.000 -28%

Funders and shareholders 69.778.556 24.621.178 183%

Public Administration 64.273.773 56.266.780 14%

Retained economic value 470.964.711 271.294.380 74%

Direct economic value generated and distributed

The distributed value, in 2020, represents the organization’s capacity to respond, in terms of available resources, to 
the needs of its stakeholders, in particular to its suppliers of goods and services (reclassified operating expenses), to 
its employees (staff salaries), to the community, Toward financiers, shareholders and public administration.

DISTRIBUTED ECONOMIC VALUE

2019 2020

Table 2 Directly generated and distributed economic value (GRI 201-1)

As the graph shows, the largest share of value distribution in 2020 was allocated to financiers and shareholders 
(36%), public administration by 33%, and suppliers of goods and services by 21%. for 10% at the salary of the staff 
and about 62,000 euros in donations, scholarships and internships toward the community.
For further information on performance and management of the economic and financial aspects, please refer to the 
Financial Report 2020.

Investments in the CommunityReclassified operating costs Personnel remuneration Financing and shareholders Public Administration
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INWIT operates mainly on the national territory, not 
having subsidiaries or branches abroad. In particular, 
the company is subject to taxation in Italy of all income 
generated and pays all taxes due under the current 
pro- tempore legislation, operating in the formal and 
substantial respect of all regulations, fiscal regulations 
and practices and by maintaining a cooperative and 
transparent attitude with national tax authorities.
The tax processes are constantly attended by the fact 
that they are monitored in the procedures defined by the 
internal control system and integrated with the codes 
of conduct already adopted by the Company (e.g. code 
of ethics, organizational model 231, system of controls 
referred to in L.262/2005, etc.).
The aspects of tax risk control and management 
fall within the wider category of non-compliance 
risks compared with the reference legislation in the 
management report. The Board of Statutory Auditors 
monitors compliance with the law and the statute, 

Taxation
respect for principles of correct administration and 
in particular the adequacy of the organizational, 
administrative and accounting structure adopted by the 
company and its concrete functioning, taking on the 
necessary decisions provided for by the law in the event 
of violations. The company's operating budget is subject 
to legal review.
Ultimately, proper management of the tax variable is 
essential for society. Its shareholders and all third parties 
interested in its activities, since taxes due by society 
constitute an important part of the wider economic and 
social role that society plays in the country and in the 
communities in which it operates.

Please refer to the data in the Management Report for a 
detailed treatment of income taxes.

The health emergency for COVID-19 led to a contraction of the economy, with potentially negative effects on the 
economic, financial and financial situation of the Company. The rapid spread of COVID-19 since March 2020 and the 
consequent health emergency are generating uncertainty about economic prospects, not only in Italy, but globally.
The Company has mapped the risks associated with COVID-19, its potential impact, and the probability of occurrence.

The potential risks identified by the company can be summarized as follows:

COVID-19 IMPACTS

In view of the overall assessment of the above potential risks, it is considered that the impacts on the Company's 
current or prospective results are not significant.

It should also be noted that the current pandemic phase has led to a general acceleration of digitalization processes 
and a significant increase in data traffic on the networks of the main clients of the Company, with a consequent 
favorable reflection on the dynamics of the demand for services offered by the Company.

negative impacts on the short-term 
prospects for the development of 
income and income margins, in 
relation to certain types of services 
offered, with particular reference to 
services related to the connectivity 
of the economic sectors most 
affected by the pandemic

Delays in the provision of services by 
the Company's strategic suppliers 
(e.g. maintenance or construction 
of new Sites), permits by the various 
public administrations, orders by 
customers

Increase in data traffic on mobile 
networks of the Company's main 
customers, which could require 
mobile operators to invest more 
in capacity and network coverage, 
with a consequent greater financial 
commitment of network operators
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INFRASTRUCTURAL CAPITAL

As the first Tower Operator in Italy, and as neutral host, the company's core business is identified in the offering of 
“integrated hospitality services” with the more than 22,000 towers distributed capillary on the national territory (one 
tower every about 3 km), characterized by proximity to customers, present both in urban and rural environments and 
most of them connected in optical fiber, making available to the anchor tenants infrastructures to realize wireless 
networks, towers and trestles for the antennas, wirings, parables, spaces for the equipment, technological systems for 
the feeding.

The INWIT’s services

INWIT offers a plurality of integrated services that enable you to diversify your business.

At the same time, INWIT is expanding its infrastructure 
business, which today provides more effective 
reception of mobile telephony services: Small cells and 
distributed antenna system (DAS) systems. These 
infrastructures increase the reception of the signal of 
the mobile operators in particularly crowded areas, 
where the signal coming from the antennas positioned 
on the macro-sites is not sufficient to ensure optimum 
reception. INWIT therefore provides operators with 
new equipment from Small cells and DAS (today over 
4,500 distributed throughout Italy) to improve indoor 
and outdoor coverage, thus allowing an increasingly 
effective use of mobile devices.

OLTRE 22.000 TORRI 
DISTRIBUITE CAPILLARMENTE 
SUL TERRITORIO NAZIONALE

The Company has launched a coverage plan with Small 
cells and DAS in selected areas with a high cultural and 
social value, through agreements with local authorities, 
stations, hospitals, airports, museums, universities, 
industrial plants, highways, shopping centers, stadiums 
and places of aggregation and entertainment.
As better described below, the use and development 
of these micro-systems is at the heart of INWIT's 
innovation goals and the growth of the new 5G 
technology. These facilities will be necessary in order 
to enable the new network technology to be covered 
in every indoor environment where 5G frequencies will 
have more difficulty penetrating.

The services offered by the Company include:

Service quality and safety and relations 
with the customers
The main customers of INWIT were for 2020 the TIM Group and the Vodafone Group, the main national mobile radio 
operators (“Mobile Network Operator” MNO), such as WindTre e Iliad.

Integrated services of hospitality, 
providing: Infrastructures for the 
realization of wireless networks, towers 
and trestles for the antennas, wirings, 
parables, spaces for the equipment, 
technological systems for the feeding 

and the conditioning

Realization of indoor and outdoor 
coverings with micro-cells and 
distributed antenna system (DAS) in 
stations, hospitals, airports, museums, 
universities, industrial plants, highways, 
shopping centers, stadiums and places of 

aggregation and entertainment

Site access and security 
management services, 24h 
supervision, routine, corrective and 

extraordinary maintenance

Design and creation of new sites Fiber-optic links of transmission 
sites (Tower or DAS) to increase 

backhauling capacity

Figure 8 Hospitality distribution (%) until 31.12.2020

Others
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INWIT has a qualified system of proven supervision and management systems and a network of own resources and 
of third parties widespread throughout the national territory that allow to guarantee to its customers:

Other Company customers are:

Fixed Wireless Acces (FWA) 
operators such as Linkem, Fastweb, 
and Open Fiber, providing mobile 
radio services based on GSM, UMTS, 
LTE, or radio licensing technologies 
in other wireless technologies (e.g. 
Wireless Local Loop, Hyperlan, 
WiMAX, Point-to-Point and Point-to-
Point PDH and/or SDH)

Broadcasting service operators for 
broadcasting and broadcasting of 
radio and television signals (e.g. 
DVB-T standard technologies)

Institutions, public bodies, Armed 
forces for the creation of private 
networks

Remote supervision 24 hours a day, 7 days a week, of power and air-conditioning and/or ventilation systems through a monitoring 
system operating through a “Control Room Security”

management of site access and security, with the possibility to provide customized solutions according to the needs of customers

corrective and routine maintenance to ensure the adequacy and proper functioning of the infrastructure and safety systems on 
the sites

extraordinary maintenance aimed at maintaining the quality and performance standards of infrastructures (e.g. replacement of 
obsolete components, adoption of new systems with greater energy eff iciency, etc.)

site management to ensure accessibility and security

As regards data protection policies and procedures and the prevention of cyber attacks, INWIT referred 
to the procedures of the TIM group during 2020, during the transitional year linked to the exchange of 
shares. A full review of the procedures and processes has been launched during the year and will be 
completed by the first half of 2021.

During 2020, INWIT renewed its ISO 9001:2015 certification. Of the process controlled by the Marketing & 
Sales and Operations & Maintenance functions relating to the provision of integrated hospitality services 
for radio transmission equipment for telecommunications and for the broadcasting of television and 
radio signals and related marketing activities, implementation and management of contracts with 
customers and owners, ordinary and extraordinary maintenance, construction of new sites and disposal 
of existing sites.
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INTELLECTUAL CAPITAL
Innovation for INWIT and in INWIT

For INWIT, innovation and digital transformation are strategic levers to enhance technological 
know-how and assets and to foster a development that fully integrates all three dimensions of 
sustainability: Economic, social and environmental, starting with its people.

The Company, in fact – even in line with the UE guidelines that reserve a prominent place for innovation and digital 
transformation in the Recovery Plan as a lever for the country’s departure following the crisis caused by the Covid 
19 pandemic – includes innovation among the main five areas of intervention provided in the 2021-23 Sustainability 
Plan on which it will focus in the coming years. 
The final objective of INWIT, as per the Sustainability Plan 2021-2023 in the line of action “to develop and consolidate 
the technologically advanced and quality infrastructure”, is to be a player supporting operators in the digitalization 
of the country, contributing significantly to the wireless coverage of the Italian territory, also depending on the 
development of new technologies, starting with 5G and FWA. The forecast is to develop cutting-edge infrastructures 
for improving the living standard of the community and operating according to an Open Innovation approach, 
based, as well as on dialog with all internal resources, also on the search for synergies with the external ecosystem 
of universities, Start Up and research entities.
In addition, with a view to continuous efficiency both from a process and operational point of view, INWIT has 
already started in 2019 a deep and complex process of digitalization of its internal assets. In 2020, this process 
has further evolved into the creation of 3 new projects that will lead the company to equip itself with as many 
instruments, fundamental for the digital reproduction of its infrastructure, from the electromagnetic, architectural 
and structural point of view. The 3 new platforms – which will be ready at the beginning of 2021 – will enable INWIT 
to have an even more in-depth knowledge of its assets, greatly facilitating the processes of hospitality and the 
evolution of its internal processes in every respect.
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In this perspective, in 2020, INWIT continued its 
innovation path in support of the new 5G networks, 
providing new technical specifications for the creation 
of new sites and energy systems, specifically designed 
to support the new types of MIMO massive antennas, 
And the most energy-related needs of 5G equipment. 

These new types have also been specially designed 
to accommodate from a minimum of 2 to 4 or more 
tenants, depending on the specific needs.

Still pursuing the objectives of developing mobile 
networks, research and experimentation continued 
in the area of small cells, through the scouting and 
application of new solutions, such as to favour future 5G 
integration. In detail, in continuity with what was done 
in 2019, a new experimental solution of small cell has 
been realized with apparatuses and antennas housed 
inside new type of road wells, able to house also the 
future apparatuses 5G in multi-operator logic, while 
maintaining a deep integration with the existing urban 
environment.

Technological innovation in the 5G ecosystem

“ 5G is one of the enabling technologies for promoting a more 
sustainable society, fostering innovation, inclusion, and 
reducing inequality, will facilitate the adoption of increasingly 
circular production models. The 5G is a key factor enabling more 
sustainable cities, providing the bespoke connectivity needed 
for smart mobility, public services, and smarter buildings that 
will play a significant role pushing digital transitions and into 
the green.” 1

Giovanni Ferigo, AD by INWIT, Interview with Sustaineconomy.24

1 Source: Interview with Sustainable Economy.24 by MR. G. Ferigo    

Figure 9 5G Ecosystem

Given the importance INWIT recognizes for dedicated 
indoor coverage, in order to use the best technological 
solutions on the market, the certification of new DAS 
technology solutions for the integration of 5G with 
its reference partners has been started, and in part 
completed, as to be fully efficient in the development 
of 5G dedicated covers.
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Digital evolution and reduction of environmental impacts
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As part of its activities and the development of its objectives linked to innovation and 
digital transformation in our country, INWIT also acts in a perspective of reducing 
environmental impacts.

By increasing and reinforcing micro-coverage by means of Small Cells and DAS, the 
progressive integration of micro-antennas is envisaged, which have lower powers than 
towers and, consequently, lower levels of electromagnetic fields and a reduced impact 
on the landscape/environment.

The concept of environmental integration is also pursued in the development of 
the macro network, to ensure that telecommunications infrastructures are not 
perceived as foreign elements, but rather as part of the environment in which they 
are implemented. With this in mind, INWIT has started a project that foresees the 
construction of a tower constructed of lamellar wood, with a high environmental and 
esthetic value, also showing attention to the materials used. The idea with which this 
tower was conceived is to replace as much steel as possible with wood, thus exploring 
a sustainable alternative in the construction of telecommunications infrastructure, as 
wood is a renewable resource.

In the matter of energy and always with a circular economy approach, 4 trials were 
started in the field with as many suppliers, to test the new solutions of lithium batteries, 
which involved a total of 25 sites. Lithium batteries are in fact characterized by a longer 
life cycle (average life three times longer), a smaller footprint and lighter weight and 
therefore able to store more energy, longer delivery times and with an integrated 
Battery Management System with the possibility of direct remote control.
On a further four In addition, a backup solution using natural gas or LPG generators was 
tested at a further four sites, with a view to improving the effectiveness of the power 
supply systems in the event of a power blackout and guaranteeing the reliability and 
resilience of the managed infrastructure.

Finally, the “XRAN Green Tool” app has been developed, an application that shows 
the total energy savings that can be achieved by using a single network node, shared 
among the various operators that can take advantage of the “DAS” (distributed 
antenna system) micro-coverage solutions. The Green Tool app highlights energy 
savings over traditional network nodes, while also enhancing the economic savings in 
energy spending and avoided CO2 emissions.



Smart tower

In the context of strong technological and digital transformation and given the possible evolution of new services, 
such as for smart cities, telemedicine and industrial automation, the company is developing, in line with the expected 
times of the industrial plan, the evolution toward the “smart tower”, which will see the tower transform from 
infrastructure for the hospitality of radio transmission systems, to the technology center, where IoT components, 
drones, communication systems merge, to support telecommunications operators. In this sense, INWIT has started 
some trials and proof of concept.

Figure 10 Smart Tower
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Open Innovation - Relations with Universi-
ties, Research Institutions and Start-ups

In pursuing innovation as an element of growth and 
development, INWIT, in line with what was stated in 
the sustainability plan 2021-2023 in the Innovation 
commitment area, considers it essential to operate 
according to a logic of open innovation – by activating 
partnerships with start-ups, universities and research 
entities which lead to the identification of increasingly 
sustainable technological solutions, in terms of materials 
used for the realization of sites, landscape design and 
integration and active use of infrastructures, for purposes 
beyond that of neutral host for telecommunications 
operators, such as hosting drones on towers to be able 
to recharge or download their data.

In this area is the close collaboration established with 
the Politecnico di Torino, center of excellence of 
Italian universities, which has led to the completion of 
2 research projects launched in 2019, they focus on 
developing small cells in a heterogeneous environment 
and applying edge computing systems within their 
network, respectively.
With the same logic, two new research projects have been 
started, always in collaboration with the Politecnico di 
Torino, on as many subjects of innovation, which will end 
in the second half of 2021. In particular, the first project 

provides for the development of a machine learning and 
artificial intelligence system, which allows to generate 
a digital model for each element in the INWIT network 
in a completely automatic way, greatly facilitating the 
ongoing process of corporate digitalization.
The pursuit of its sustainability objectives has also led 
to the creation of the second research project, the 
aim of which is to study and design a mobile network 
infrastructure specifically designed to promote the 
use of renewable energy sources, once again affirming 
the concept of tower integrated into the environment.

As already mentioned above, the ecosystem that revolves 
around 5G technology is of fundamental importance in 
order to successfully support the challenges of industry 
4.0 and digitalization in general, which will arise in the 
coming years. With this in mind, INWIT has contributed 
to the development of the project led by the Milan 
Polytechnic Observatory “5G & beyond”, with the aim 
of outlining the state of the art and the developments of 
5G technology in relation to the needs of large, medium 
and small Italian enterprises.
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Relations with communities and territories

INWIT's initiatives on the territory in 2020

Hospitals

The installation of DAS antennas in more than 15 hospitals was particularly significant during 2020. With DAS, 
telemedicine can work better, and patient families can feel closer to their loved ones, even more so in this delicate 
phase of health emergency. This initiative was crucial during the months of a pandemic caused by Covid 19. 
In hospitals equipped with DAS, the best performance of mobile networks has enabled the speed of communications 
to be increased and therefore the timeliness of interventions, also providing facility guests with the ability to use 
the network at maximum performance during difficult hospitalization days. During the period of extreme suffering 
caused by the pandemic, INWIT decided to offer in a completely free form the coverage to hospitals, in agreement 
with mobile operators, for a duration of 3 months.
Digitalization of healthcare facilities is one of the areas that INWIT is focusing on, aware of the added value 
that technological development can bring to a strategic sector for the country, especially in this phase of health 
emergency.
In fact, further hedges were also launched in 2020, which will continue during 2021.

SOCIAL AND RELATIONAL 
CAPITAL

Digitalization means laying the groundwork for reducing inequality and aiming for digital inclusion that can guarantee 
equal opportunities in the use of the network and in the development of a culture of innovation and creativity, by first 
countering new illiteracy and social and cultural discrimination, In line with the targets of the Sustainability Plan.
The aim is therefore to promote and develop collaboration projects to increase the coverage of smaller municipalities, 
rural areas and sites of high social and cultural value, aiming to overcome the digital divide geographically and on the 
other hand to promote greater social and digital inclusiveness.

The role of INWIT, in this scenario, is to support the implementation of the 5G network throughout the country at 
the service of mobile operators, proposing the most suitable infrastructure solutions also for the small realities that 
make up the Italian territory.

To increase and foster dialog with its stakeholders, INWIT has decided to join the following networks and associations:

INWIT strongly believes that digitalization of the country represents a development opportunity that 
fully integrates all dimensions of sustainability. That is why a challenging and articulated program 
has been set up to create long-term value and contribute to the sustainable development of society.

Mainly linked to the integration of the installed 
infrastructure and facilities in the landscape, 

architecture and health, or to the use of innovative 
infrastructures with low impact (where possible)

Linked to the increase in accessibility to networks by 
the population involved, an issue particularly relevant 

in this phase of health emergency caused by the 
pandemic in the coverage of hospital plexus, where 

the possibility of communication to hospitalized 
people is to be guaranteed

Civita association, engaged in the 
search for an innovative dialog 
between the world of culture and the 
world of economics

Value D, to support companies in 
promoting an inclusive culture and 
gender balance

The Foundation is optimistic and 
rational, it deepens with scientif ic 
method the impact of economic, 
social and technological changes on 
institutions and society

Global Compact (as discussed above) Unindustria – Industrial and 
Enterprise Union

ASTEL – Assotelecommunications

INWIT pays close attention to the development of communities, demonstrating an active part in responding to the 
needs manifested by the territories in which it operates.

The possible impacts caused by the construction of the infrastructure can be of two types:

INWIT strongly believes that, through collaboration with local communities, it will be possible to guarantee a constant 
and widespread digitalization of the country. This commitment was also signed through INWIT’s participation in the 
“future joint webinar: The 5G Infrastructure for digitalization of the country”, held on November 23, 2020, in 
collaboration with ANCI, where INWIT’S AD Giovanni Ferigo intervened. The meeting was well attended, to witness 
the growing demand for digitalization by local authorities and citizens. THE AD, in its intervention, reiterated how, 
in order to allow this technological revolution in all Italian municipalities, a regulatory intervention is necessary and 
desirable that simplifies the procedures for the construction of the new infrastructures that support 5G technology.

ENVIRONMENTAL SOCIAL
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Museums

INWIT, in the context of the services offered, supports culture thanks to the realization of mobile covers able to 
optimize the mobile signal of the telephone companies that, once connected to the infrastructure, can offer to the 
visitors many services (social, transfer of photos and videos, transfer of data, video calls) in the best conditions. In 
particular, in 2020, INWIT created mobile coverage in the MAXXI Museum, which is the first museum structure in 
Italy to equip itself with a distributed antenna system (DAS): Thanks to micro low-emission antennas located in the 
exhibition halls and in the receptive spaces of the Museum, it makes the signal more stable and powerful, offering 
visitors all the services (social, photo and video transfer, data transfer, video calls) in the best conditions. The 
Museum is “5G Ready”, prepared for all the services that the new technology will allow: Augmented reality (usable 
through special viewers), but also virtual guides with the possibility to download quickly contents on exhibitions or 
on individual works to deepen the visitor's experience.

University

INWIT supports Italian culture by investing in the coverage of important universities such as Luiss and Federico II 
University of Naples, realizing a mobile coverage that allows to improve and expand the opportunities of study, 
diversifying and modernizing the activities of the Athenaeums.

Luiss University “Guido Carli”
The agreement between INWIT and Luiss University “Guido Carli” provides for the coverage of the offices of the 
University of Rome with the latest generation of mobile signal transmission systems. INWIT has installed DAS 
infrastructures in the four University offices (Viale Pola, Viale Romania, Via Parenzo and Villa Blanc). Thanks to 
this system, the internet connection in the enclosed spaces improves considerably. Classrooms, canteens and 
laboratories will enjoy a mobile network with excellent performance, without invasive intervention: The visual and 
electromagnetic impact of DAS is, in fact, absolutely negligible. Pending the return of students from all faculties 
and masters, activities in the presence of the University, such as the administrative ones, will be able to operate 
with large files and documents in an agile and fast way thanks to the infrastructure of INWIT, already ready for the 
coming of 5G technology. Through the agreement with Luiss INWIT reaffirms its vocation to invest in the future, 
putting the state of the art of telecommunications technologies at the service of all.

Federico II University of Naples
Federico II University of Naples chose INWIT as a partner of “new connectivity”. The innovative micro-antenna 
infrastructure has significantly improved the connectivity of devices and the use of mobile services by students 
and teachers. Moreover, the infrastructure is already 5G-ready, which will boost mobile connections’ performance, 
enabling the development of innovative applications that will become an integral part of the way to study and 
carry out applied research in the future. The University of Naples is very committed to technological innovation, 
particularly on the wireless front and the Internet of things (IoT).

A thousand branches of full digital banks

Thanks to the know-how of INWIT, the 1000° full digital banking branch was covered in 2020. Through the indoor 
installation of micro-antennas, multi-operator mobile coverage has been reached in all the spaces open to the 
public, ensuring the use of e-banking services also inside the branches. A system that is capable of increasing 
diffusion and that responds to the need for a multi-channel and digital bank, enhancing branch processes and 
operations. The goal is to integrate traditional services with new tools: from e-payment, fintech, to blockchain. 
Moreover, thanks to a simple and rapid authentication from its mobile device, the INWIT facility allows the security 
of transactions to be strengthened without recourse to tokens. The 1000 ‘full-dial’ branches are present in 700 
municipalities in all Italian regions, with an overall indoor coverage of about 300,000 square meters, for a potential 
of over 7 million customers.

Luxury and technology together for Lungarno Collection

During 2020, INWIT signed an agreement with Lungarno Collection, a hotel management company owned by the 
Ferragamo family, for the creation of a network of indoor facilities for the latest mobile connection.
Portrait Milano, the new property of the group, will be the first to be equipped with a dedicated micro-coverage 
network that will improve the signal reception capacity of the various operators inside the buildings, guaranteeing 
guests a fast and effective use of smartphones, tablets and pcs. Micro-antennas are already prepared for the new 
5G technology that operators are implementing throughout the country and will allow the development of new 
applications within the Internet of things in the high-end hospitality business as well.
This first agreement signed between the two companies provides for the setting up of the micro-antenna system, as 
well as in the rooms of the hotel Portrait Milan, also in the whole new pole of luxury that will be born around it, inside 
the former Archbishopric Seminary of Corso Venezia, the internal courtyard of more than 2,800 square meters is 
home to boutiques, restaurants and a wide fitness/wellness area. A new destination in the heart of the quadrilateral, 
opened not only to the guests of Portrait Milano, but to all the Milanese who will become, thanks to this agreement 
and the new technology it will be equipped with, also a research and development place for wireless applications to 
hospitality and high-end retail, two sectors that have always been the pride of the Italian economy.

INWIT technology to support smart manufacturing 
Philip Morris

In 2020, INWIT signed an agreement with the company for the construction of an indoor coverage system with 
Das ( distributed antenna system) technology at the Valsamoggia Group plant in the province of Bologna. The 
new plant of the multinational extends for about 110,000 square meters and is the first in the world for large-scale 
production for innovative products without combustion, based on electronic heating. The factory, where about 1,200 
people were hired in 2014, is today the largest Italian factory built from scratch in the last 20 years. The agreement 
represents a new step in INWIT’s project to raise awareness of national business and social realities about the need 
to have mobile micro-coverage facilities, in order to make the most of the development opportunities that will be 
offered through new mobile connections. THE covering system INWIT will realize in the innovative Valsamoggia 
plant provides the installation of micro antennas connected to each other and fed with a signal that reaches the 
plant through optical fiber, that will make the signal of all the mobile operators stable and fast, enabling optimal use 
of all devices, from smartphones to tablets to pcs with a wireless connection.
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Electromagnetism relating to the territories in which 
INWIT operates

Telecommunications operators, who use INWIT infrastructures for services emitting electromagnetic waves, are 
responsible for the design and operation of their equipment in full compliance with the law.
INWIT, however, places great attention on the subject by proactively monitoring its possible developments and 
always acting in compliance with the legislation.

With regard to the development of the 5G system and the aspects of electromagnetic compatibility, it is important 
to remember that the current limits of power emitted, which in Italy fall with a wide margin of safety within the 
limits of international standards, do not relate to specific technologies, they cover all emissions from a mobile radio 
site, regardless of the number of antennas and installed technologies. The network architecture includes, among 
other things, “small cell” solutions to guarantee the appropriate levels of bandwidth and speed in locations where 
the signal of macro-sites is insufficient. due to their inherent technological nature, small cells (including therefore 
small cells 5G) use radio powers lower than those of large base radio stations.

As highlighted by dossier19 carried out in May 2020 by ANCI – National 
Association of Italian Municipalities - and by another dossier20 carried out 
in December 2020 by UNCEM (National Union of Municipalities Communities 
of Montani) and ANFoV (Association for Convergence in Communications 
Services), the 5G, like all telecommunications systems, it operates by 
electromagnetic waves propagating between a base radio station (the so-
called “cellular repeater”) and the mobile terminal (the cellular). And the 
frequency of the electromagnetic waves used by the 5G are quite similar 
to those used by the other cellular systems and by the Wi-Fi system. The 
effects of electromagnetic fields on man have been studied for several 
decades, and the results of scientific research have shown that the only 
proven effect of high-frequency radiation typical of cellular systems is the 
heating of exposed tissues. International Commission on Non-ionizing 
radiation Protection (ICNIRP), an organization officially recognized by the 
World Health Organization (WHO) and the International Labor Organization 
(ILO), have defined exposure limits to protect these impacts. In March 2020, 
ICNIRP published an update of the 1998 guidelines, which, apart from a few 
technical changes, essentially confirms what was in the 1998 guidelines, 
proving that a further 22 years of scientific research have not shown any 
effects of exposure to electromagnetic fields that would require a downward 
revision of the exposure limits.

Italy has applied the precautionary principle in order to provide greater 
protection against the long-term effects of electromagnetic fields on man, 
considerably lowering, compared with what Europe suggests in line with the 
ICNIRP, the maximum level at which it can be subjected in its housing at 
exposure.

Business partners

INWIT is committed to integrating the principles of sustainability into the supply chain processes as well. The 
sustainability plan 2021-2023 in particular details two specific activities related to the supply chain: Both the 
strengthening of the clauses related to the risks ESG, aiming to include them in 100% of the supply contracts, and 
the awareness raising on the ESG themes.
Throughout 2020, the management of the supplier qualification process was managed through the Tim Group’s 
platform and procedures, but an activity was launched that will lead INWIT in 2021 to acquire its own system and 
qualification process.
INWIT suppliers are therefore qualified on the basis of the product category through a qualification process. In 
particular, quality, safety and environmental compliance requirements for purchased goods are adopted. INWIT 
maintains pre-contractual relations with its suppliers based on fairness and transparency, not only by a system of 
rules and procedures, but also by a network of controls carried out throughout the qualification and purchasing 
process. In particular, the registration in the Supplier Register is always ascertained by objective and documentary 
evidence and, for certain product categories, also by technical and organizational audits at the suppliers' offices. In 
addition, suppliers are required to sign the Code of Ethics and respect for the environment, the protection of human 
rights and labor standards and the fight against corruption. Consistent with these values, suppliers are required to 
promote compliance with these principles toward subcontractors.

During the purchase process, you are assured that you are complying with the principles of:

Competitions are promoted under conditions of equal opportunities between suppliers who, for homogeneous products/services, 
have demonstrated - following a qualif ication process - that they possess technical and organizational requirements considered 
indispensable by INWIT. At the same time, the supplier is required to declare that at his own expense there are no ongoing 
bankruptcy procedures or injurious acts related to the Company and/or legal representatives/directors, serious administrative 
sanctions, including sanctions on accident prevention and occupational hygiene issued by the relevant supervisory bodies

TRANSPARENCY OF RULES AND DECISIONS: 

between the different operational and decision-making phases to ensure correct and transparent activities and to prevent 
conditions of individual benefit in the performance of purchasing activities

SEPARATION OF ROLES:

INWIT does not intend to derive competitive advantages from suppliers on the basis of non- responsible behavior and requires its 
employees to ensure that relations with suppliers are governed only by objective criteria, committing themselves to promoting 
the principles of legality, transparency, fairness and loyalty. Each employee must keep his or her personal interests separate from 
those of INWIT

FAIRNESS: 

for each contracted activity, all documents are kept in line with the respective purchasing functions in support of the correctness 
of the operations and the choices made. Similarly, the competent company functions provide documents proving the outcome 
of the control activities and verif ication activities on the products/services delivered/paid/installed by the suppliers, the results of 
which are conditional for payments.

TRACKING OF PURCHASE DOCUMENTS: 

19 ANCI Dossier – 5G technology  
20 UNCEM and ANFoV Dossier – 5G technology  
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Local expense

Foreign spending

Professional servicesSRB realization and maintenance Materials and technological apparatus

INWIT uses the purchase of goods and services that can be attributed to three macro-categories:

The first type of suppliers consists of medium-sized large 
construction companies that typically cover geographical 
regions of the Italian territory. The second type of suppliers 
is professional studies with qualified personnel enrolled in 
specific albi. The third type of suppliers consists of companies 
that produce equipment used for INWIT infrastructures 
such as air conditioners, electrical switchboards, radio 
signal distribution apparatuses.

Providers of construction and 
maintenance services for radio 

base stations

Professional service providers Suppliers of materials and 
technological equipment

During 2020 INWIT had business relations with 354 suppliers, 
of which 169 were new suppliers, for a total expenditure 
of approximately 98 million euros (61% SRB construction 
and maintenance services, 23% professional services and 
15% suppliers of materials and technological equipment). 
Eighty-nine per cent of the expenditure incurred in 2020 
can be defined as local, as it relates to suppliers operating 
in Italy (the remaining 11% are from abroad).

Below is the detail of monetary value expenditure compared to the three macro categories of services and goods.

1 2 3

MONETARY VALUE OF PAYMENTS MADE TO SUPPLIERS

GEOGRAPHICAL DISTRIBUTION OF EXPENDITURE 2020

11%

89%

17%

46%

37%

15,3%

61,4%

23,3%

20202019
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HUMAN CAPITAL

People therefore play a central role in the 2021-2023 Sustainability Plan, contributing, through their work, to the creation 
of value in the medium and long term. 
As of 31 December 2020, INWIT has 206 employees, an increase of 69% compared to the previous year. The  increase 
in employees is due to two factors: on the one hand, the merger with Vodafone Towers, on the other hand, the company 
recruitment policy, in contrast to the period of emergency and uncertainty due to the pandemic that characterizes the 
national and international economy. Employees acquired as a result of the merger account for 60% of new revenue, 
while the remaining percentage is attributable in part to the entry of employees from the TIM and Vodafone groups 
(14%) and in large part to the acquisition on the labor market (26%).

The involvement, well-being and development of people is one of the pillars of INWIT's sustainability 
strategy, aware that a business culture that is oriented toward including and enhancing diversity will 
bring about a change for all stakeholders, generating a positive impact on the society in which we 
operate. 

By 2020, 99% of INWIT employees have an indefinite, full-time 

contract of employement, while all employees are covered by 

collective bargaining agreements.

Table 3 Employees by geographical area, gender and contractual type 2019 and 2020 (GRI 102-8)

Table 4 Employees by gender and contract type (part time and Full time) 2019 and 2020 (GRI 102-8)

Total number of employees by contract type (permanent and temporary)
by geographical area and gender

As of 31 December 2019

North West North East Center and Sardinia     South and Sicily

Men Women Men Women Men Women Men Women Total

Permanent  13 8 7 7 44 25 10 6 118

Temporary 0 0 0 0 0 2 0 1 2

Total 21 14 71 16 122

Total number of employees by contract type (permanent and temporary)
by geographical area and gender

As of 31 December 2020

North West North East Center and Sardinia     South and Sicily

Men Women Men Women Men Women Men Women Total

Permanent 25 11 16 9 62 43 30 8 204

Temporary 0 0 0 0 1 1 0 0 2

Total 36 25 107 38 206

Total number of employees by gender, part-time and full-time

As of 31 December 2019 As of 31 December 2020 Delta 
2019/2020  Part-time/Full-time Men Women Total Men Women Total

Full-time 74 44 118 134 71 205 74%

Part-time 0 4 4 0 1 1 -75%

Total 74 48 122 134 72 206 69%

2020 HUMAN CAPITALINTEGRATED REPORT 

P.  70 P.  71



Our people, their development and 
valorization
INWIT identifies actions aimed at developing talent and skills, increasing corporate identity, promoting awareness 
of Diversity&Inclusion and the culture of health and safety.

A great deal of effort has been put into the realization of projects aimed at encouraging the integration of new staff and 
the continuing training of employees. In particular, after the merger with Vodafone Towers, the “Play original” project 
was implemented, a structured program of initiatives, distributed in the second half of the year, dedicated to promoting 
and promoting the process of integration, engagement and training of people, internal socialization, sharing business 
goals and challenges, developing a sense of unified identity, and understanding digital tools and tools.
INWIT has launched training initiatives dedicated to the development of specialist knowledge of roles, company 
information systems and digital development. In the field of safety, in addition to compulsory training, specific 
sessions dedicated to information and prevention have been carried out in the area of Covid 19.

All tasks were performed remotely due to emergency state restrictions.

Recruitment and termination

following the collection of the quantitative requirements 
of the competences, channels and methods of recruiting 
are defined in a differentiated way with respect to the 
reference professional targets, using specialized sites and 
advisors.

after activating recruitment channels, the selected 
candidates are called for a f irst cognitive interview 
followed by the use of evaluation tools, differentiated by 
reference targets, professional or managerial roles, aimed 
at highlighting skills, motivation and mastery of English. 
At the end of the aptitude assessment, the line manager, 
supported by the HR Team, has an assessment of the 
technical skills.

INWIT considers it essential to carry out a transparent selection of candidates in line with its corporate policies, 
using numerous channels such as online platforms, specialized sites or collecting the CVs sent as spontaneous 
applications.

The recruiting and selection process, regulated by an internal procedure, is compliant with regulation and ethical 
code and is structured as follows:

The scouting process is, in any case, always active in order to feed a pool of potential candidates of interest, to be 
involved in the selective process in order to anticipate specific skills needs.

PLANNING EXTERNAL RECRUITING AND SELECTION

INWIT uses an integrated system of people's development aimed at evaluating and exploiting both performance 
and potential at the same time.

In particular, the Performance Management system, in supporting the delivery of the strategic plan, keeps aligned 
with the evolution of the company, the skills and behaviors of the people.
Performance Management therefore pursues the dual purpose of developing and strengthening corporate identity. 
The evaluation system operates on an annual basis and focuses both on achieving the objectives and on the skills 
put in place to achieve them.
The process, starting in 2020, has a 360-degree approach across the entire company population, so all employees 
are required to carry out bottom-up, top-down and crosscutting assessments.

The integrated development system also provides for periodic mapping of the potential through the Assessment 
Center tool, which aims to guide specific development and skills development and management, and on the other 
hand support the company in the design of Job rotation paths and construction replacement boards.

In 2020, INWIT has included a total of 107 people, of which 49% are between 
30 and 50 years old, 47% are over 50 years old and the remaining 5% are 
under 30. 34% of the people who have entered the company are women, 
which will increase in the coming years, as foreseen in the 2021-2023 
sustainability plan, covering 50% of the selection by 2023. The recruitment 
rate is 58% in 2020, up 42 percentage points from the previous year’s figure.

In 2020, a total of 23 voluntary outputs were recorded to TIM, 19 of which per 
exercise of the return clause following the loss of control of TIM. This 61% basin has been over 50 years old.

For more detailed information on the rate of recruitment and turnover, please refer to the Annex at the end of the 
document.

Figura 11 Program of Play Original Project

PLAY ORIGINAL PROGRAM
Workshop “Tools & Collaboration”

LEARNING TO USE DIGITAL TOOLS FOR COLLABORATION

INWIT moments
EXPERIENCE DIFFERENT OCCASIONS OF INTEGRATION
(DOING NEW THINGS TOGETHER)

Co-design workshops
CREATE CONCRETE AND USEFUL CO-DESIGN WORKSHOPS
(SOLVING PROBLEMS TOGETHER)

Management path
LEARNING TO USE DIGITAL TOOLS FOR COLLABORATION

WEBINAR ROLE-SPECIFIC PROJECT PATHS
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Diversity & inclusion
INWIT is committed to enhancement the most of the differences as also provided for in the Sustainability Plan 
2021-2023. One of the goals of the People area is to identify business priorities and policies on diversity &inclusion. 
As evidence of the commitment, the study by Refinitiv, “2020 Diversity & Inclusion Top 100 Index”, placed INWIT 
in 22nd position, the world’s fourth largest position in Italy, for inclusiveness in the workplace.
In 2020, 53% of employees are over 50, while 44% are between 30 and 50, the remaining 3% are under 30. Compared 
to 2019, INWIT increased employees in the 30-50 year-old range by 3% to the 50-year-old segment, while employees 
under the age of 30 were in line with the previous year.

Women account for 35% of the total number of employees. 81% of women are employed, 15% are employed, and 
4% are managers.

INWIT set up the Diversity & inclusion Team in 2020, which was also involved in the definition of an ad hoc policy, 
as provided for in the Sustainability Plan.

With the goal of understanding needs and giving employees a voice on inclusiveness, Team D&I conducted a survey 
for the entire business population in 2020. The applications were representative of the following areas:

In December, there were meetings promoted by INWIT on the subject of people. Among them, the “Quali Politiche 
per l’Inclusione” event was a confrontation to promote a truly inclusive environment in support of gender balance, 
parenting, and intergenerational confrontation.

INWIT SKILLS MODEL

INNOVATION

VISION

MARKET INSIGHT

LEAD TO CHANGE

CUSTOMER FOCUS

PLANNING AND 
ORGANIZATION

GOAL ORIENTED

RESOURCES
MANAGEMENT

NETWORKING AND 
STAKEHOLDER 
MANAGEMENT

COMUNICATION
AND INFLUENCE

COGNITIVE SKILLS PERFORMANCE SKILLS RELATIONAL SKILLS

As foreseen in the Sustainability Plan, with the aim of developing and implementing the system of delegation and 
responsibility in the field of sustainability, targets of the Plan were included in the MBO system of the Managing 
Director and of all the management incentives. In particular, for the Chief Executive Officer for MBO 2020, the 
sustainability objective is 15% of the total.

In 2020, the ratio of the highest total full-time salary21 within the organization to the median value for all employees22 
was 16.51, up 12% from the previous year.

BY 2020 WE'VE SET UP A DIVERSITY AND INCLUSION TEAM

21 the calculation includes the following items: RAL, BONUS, ONE-OFF, SHORT-TERM INCENTIVE and CANVASS 2020 TO TARGET, FOR 2019 MBO AND 
CANVASS DELIVERED. LTI 2019 FAIR VALUE
22 Except for the person with the highest remuneration.

INCLUSION WORK-LIFE BALANCE WELL-BEING PROFESSIONAL GROWTH WELFARE RESPONSIBILITIES

Figure 12 Competency Model

For more detailed information on the relationship between basic salary and overall male and female salary, please 
refer to the Annexs.

Table 5 Annual Total Compensation Rate 2019 and 2020 (GRI 102-38)

2019 2020 Delta 

Annual total wage rate 14,67 16,51 12%
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access to nurseries in convention;
access to corporate loans; 
online summer initiatives for children of employees on specif ic issues to strengthen language knowledge and 
socialization.

ASSILT (Association for supplementary health care for workers of companies of the TIM Group, also extended to 
INWIT), provides members and beneficiaries with services in addition to those provided by the National Health 
Service, including, in conjunction with public health facilities, carrying out research, surveys and preventive health 
care interventions for groups and individuals, as well as promoting health education initiatives.

ASSIDA provides managers with reimbursements for supplementary health services compared to those provided by 
the National Health Service.

TELEMACO is the supplementary National Pension Fund for workers in telecommunications companies, established in 
1998 as a recognized non-profit association, and operational since October 2000; the aim is to ensure that associated 
workers maintain their standard of living even at retirement time by creating supplementary pension provision. It is 
intended for workers, employees and managers of companies applying the national telecommunications contract, for 
permanent, apprenticeship and insertion workers, and for taxable persons to be borne by workers enrolled in the Fund.

Corporate welfare

INWIT provides for a rich program of Welfare initiatives aimed at employees, in line with their values and 
objectives: Through these initiatives INWIT expresses respect and attention for people, actively contributing 
to making some of the expenses that are used in family budgets more economically sustainable. 

The main initiatives offered by INWIT during 2020 were:

CRALT (Corporate Leisure Club for workers of the Companies of the TIM Group, also extended to INWIT) organizes for 
its members, employees, pensioners and family members, initiatives of a tourist, sporting, cultural and recreational 
nature. The craft also allows members and their family members to acquire goods and services at prices/rates of 
particular convenience, always benefiting from the rasteisation of expenses. In this regard, the Convention and its 
contribution on the purchase of school and university texts for the children of members is of particular importance, 
as a valuable support for the spending capacity of households. 

Moreover, in the face of the state of emergency, although in the presence of a strongly polarized context 
from the Covid 19, some conventions have been launched, starting from Rome, with health facilities 
that can also guarantee further health services to workers and their families, outside work (flu vaccines, 
antigenic and molecular buffers, serological tests). During 2021, these initiatives will be further extended 
both territorially and in terms of health benefits in agreement. The company has also been activated, with 
insurance cover in the event of a Covid 19 contagion and hospitalization, which includes a hospitalization 
allowance and a convalescence allowance. A post- hospitalization service is added to this.

2020 Broad-Based Employee Stock Ownership plan

In 2020, INWIT launched, for the first time, a widespread broad-Based Share 
Ownership Plan aimed at all employees, with the aim of promoting the 
“active” participation of people in the Company’s results and investing in 
the sense of identity. This opportunity, which 98% of INWIT’s people joined, 
consisted of a first free allocation of 100 shares for each employee, and a 
bid to purchase shares at a discount of 10% of the market value, within the 
maximum limit of 200 actions per employee. Employees who have retained 
the free shares and shares purchased for the period of one year, subject to 
the maintenance of the status of employees, will be recognized free of charge 
shares, in the ratio of 1 bonus share per 3 shares held. About 80% of people 
chose to invest further in INWIT, taking advantage of discounted purchase, 
and 85% of the people who invested purchased the maximum number of 
shares available.

98% of the INWIT employees have 
joined the Broad-Based Employee Stock 
Ownership plan  

Training

INWIT invests in quality training with the aim of 
supporting knowledge, the use of new technologies and 
the professional growth of people.
The National Agency for Active Policies work (Anpal) 
approved the INWIT ‘enabling Digital future: Training to 
perform’ training program in December 2020, within the 
framework of the New skills Fund, to promote the skills and 
development of human capital. The project will make more 
than 19,000 hours of training available to all employees 
for the next few years and will aim to strengthen the 
skills heritage and enable organizational, digital and 
technological change in line with the company’s growth 
strategy. The projects will focus on the spread of a “agile” 
culture and additional “digital skills”. In particular, the 
program proposes several thematic pathways aimed at 
the introduction of new organizational models that look 
to increasingly “smart” work, the inclusion and diversity 
and the environmental sustainability of production, work 
and real estate processes.

During 2020, the training hours suffered a physiological 
decline due to the inability to carry out training in 
the presence of the training courses. Training hours 
recorded in 2020 were around 4,000 (15% lower than in 
the previous year).

The table below shows the number of training hours 
divided by gender and professional category: The 
average of the hours was calculated by dividing the 
training hours by each category and gender with the 
respective number of employees belonging to their 
category and gender. In 2020, on average for each 
employee, 19 hours of training were provided.

4,000
TRAINING HOURS RECORDED

IN 2020
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Safety at work and Anticovid 19 
extraordinary measures
For INWIT innovation, sustainability and care of people are key values for success. In the face of the Covid 19 
emergency, INWIT intervened with specific actions to protect personnel. Among these interventions is a wide- scale 
use of smart working and the provision of specific training on security protocols to all persons, the continuous 
sanitization of working environments, the restructuring of the latter to ensure social distancing and the use of an 
app to regulate the presence in the workplace.

ACCIDENTS AT WORK

No. of Cases23 Employees

Employees 2019 2020

Number of work accidents that can be recorded 024 1

of which, number of deaths as a result of accidents at work - -
of which, accidents at work with serious consequences (ad exclusion of deaths) - -

Recordable work accident rate25 0 3.62

Death rate due to accidents at work 0.00 0.00

Serious injury rate at work 0.00 0.00

In addition, refresher courses are also envisaged with the aim of enhancing certain key skills in relation to the 
evolutionary trends of the market and the company's business, ranging from the acquisition of methodologies for 
process optimisation and data analysis, to the development of the ability to study and develop Cyber Security, up to 
and including the promotion of IOT services and the use of advanced technologies.

Smart working

Aware of the difficulties that the sudden change of habits and working environment was causing to employees, 
INWIT considered it necessary to equip all its people with the necessary means to carry out, in the best possible 
conditions, work activities even remotely: In fact, every employee, already all with a laptop, has been provided 
with the possibility to request the sending of the following equipment at home free of charge: Ergonomic chair, 
headphones and monitor. This initiative has been highly adhesion: 91% of employees have requested headsets, 
89% ergonomic chairs and 83% monitors.
In view of the good results achieved by using smart working, INWIT in agreement with the trade unions, it has 
structured a 12-month smart working experimental plan downstream of the end of the emergency state with the 
possibility for each worker to go to the office for two days a week, respecting the operational requirements.

Virus prevention and workplace sanification 

With a view to corporate screening, INWIT has promoted 
a voluntary serological test campaign involving 
approximately 100 employees. Moreover, with the aim of 
distinguishing between the symptoms caused by Covid 
19 and the flu-like state, all employees and their family 
members were given the possibility of administering the 
flu vaccine, recording the accession of 51 people.
From September 2020, the only Rome office in Piazza 
Trento was made available to employees on a voluntary 
basis and with the permission of the manager and HR. 
In order to guarantee a controlled cluster, a health-
care facility was set up within the building, which every 
Monday carried out antigenic buffers to the staff who 
wanted to work on site within the week. Moreover, for 
appropriate prophylaxis of work surfaces, three times a 
week a laboratory technician carried out buffers on the areas of greatest contact within the office (lift buttons, 
stair handrails, push-buttons vending machines and break room tables, tables of meeting rooms and open spaces, 
bathroom door handles etc.).

In addition to the measures described above, and in order to increase the level of protection for staff, INWIT has also 
used the best technology on the market to monitor the environment, to detect the degree of sanitation of surfaces 
in common areas and to exclude the presence of pathogens from Covid 19.

23 in addition to the accident to an employee, an accident for an external worker was recorded in 2020. In the absence of the hours worked data, the 
accident rate could not be calculated. It should be noted that there are no f indings of the external worker injury f igure for 2019. External workers include 
employees of consulting companies who work with Inwit.
24 absence of 114 hours per incident in December 2018.
25 Rates are calculated by dividing by each type of injury (recordable, death and serious) the number of hours worked (in 2019 173294 hours in 2020 hours 
worked 276185) multiplied by a multiplier in the INWIT case, given the size of the company, 1,000,000.

Table 6 Hours of training by gender and category Professional 2019 and 2020 (GRI 404-1)

Table 7 accidents at work 2019 and 2020 (GRI 403-9)

Hours of training

2019 2020
number 
of hours

 Men 
hours

 Average 
hours/

men 
 Women 

hours 
 Average 

hours/
women 

 Total 
hours

 Average 
hours

 Men 
hours

 Average 
hours/

men 
 Women 

hours 
 Average 

hours/
women 

 Total 
hours

 Average 
hours

Executives  97 14 53 6 150 9 318 21 87 29 405 22

Managers 571 20 220 22 791 20 697 23 244 22 941 23

Employees 2.325 61 1.448 50 3.773 56 1.629 18 961 17 2.590 18

Total 2.993 40 1.721 36 4.714 39 2.643 20 1.292 18 3.936 19
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Health and safety training

During the start of the pandemic, the company set up a Covid Committee for business continuity management. 
Guidelines and operating instructions to be adopted at the office and during on-site inspections have been defined. 
In September, in conjunction with the reopening of Piazza Trento, 4 training sessions were organized (in the presence 
of HR, HS&E and competent doctor) to illustrate the measures to be taken in accordance with the procedures and 
operating instructions.
The training plan slowed down during 2020 due to both the new company structure and the need to adopt e-learning 
modules.  In addition, special attention was given to training in preventive measures for Covid 19.
In particular, Covid 19 e-learning seminars were delivered to 166 employees for a total of 250 hours.

Health and safety management system at work

INWIT, in line with the path of sustainability undertaken, decided to have a Health and Safety Management System 
according to ISO 45001, as foreseen in the Sustainability Plan.
Starting in November 2020, the reconnaissance phase of the directory and documentation was started in order to 
carry out the preliminary feasibility analysis. The process will be carried out in 2021 with the definition, implementation 
of the management system, and the process of training of all personnel. The aim is to start the operation of the 
management system by the end of 2021 and then complete the certification process by the third party in the first 
half of 2023.
During 2020, the integration of the two INWIT and Vodafone Towers portals was carried out in order to have a 
single reference portal for risk card management, on which the security accesses in the INWIT site park are also 
communicated. In order to verify the quality of the processes, it is foreseen to verify the professional suitability of 
studies and enterprises according to Legislative Decree 81/08, a campaign of checks in the field of the activities is 
foreseen through audit. This activity will be further developed during 2021, with the introduction of dedicated figures 
of Audit&Quality to carry over the field Area Managers of the four territorial areas, as well as with the introduction 
of a dedicated third company.
In the meantime, starting from December 2020, as part of the implementation process of the new health and 
safety management system, the progressive revision of all safety procedures is underway, in order to update and 
contextualize them to the new INWIT reality.
All incidents, but also near-misses, are analyzed in detail to identify the causes of these incidents, to define if 
necessary to modify and/or integrate operational procedures and instructions to reduce/eliminate potential risk 
conditions.
For specific issues, such as measures and behaviors to be taken to prevent and manage contagion from Covid 19, 
training sessions were organized with ample space for questions and answers from workers as described above. 
For inspections and external relations, in particular for the management of the Covid 19 measures, an operational 
instruction was prepared on the measures to be taken to intervene safely, in line with the indications provided for 
by the WHO. 
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In line with the Carbon Neutral Protocol26, the pathway to carbon neutrality includes four steps:

In line with the environmental impact reduction targets defined at Community level with the 
European Green deal for the development of a circular, climate-neutral economy, one of the most 
challenging targets of the INWIT sustainability plan is to achieve the “carbon Neutral” by 2025, and 
implementing actions to maximize resource efficiency.

Identification of the scope of 
analysis

Reducing emissions and 
offsetting emissions that cannot 
be reduced through high-quality 
certified carbon credits that 
meet the main internationally 
recognised criteria

Setting a target for 
reducing these emissions 
and developing a 
mitigation action plan 
that reduces carbon 
footprint

Monitoring and calculation 
of CO2 emissions (scope 
1 – 2 – 3)

1. 2. 3. 4.

26 https://www.carbonneutral.com/the-carbonneutral-protocol  

To address this challenge, in 2020, INWIT launched a path to progressively improve the monitoring activities of 
the use of natural resources (materials and energy) and the environmental impacts generated by the activities of 
the organization in a research perspective. Definition and implementation of actions and initiatives to achieve the 
environmental objectives defined in the sustainability plan 2021-23.

Specifically, activities for the definition and implementation of an Environmental Management System to be adopted 
on the basis of the ISO 14001 standard were launched in 2020, with the objective of certification by 2023. Among 
the initiatives undertaken as part of the definition of the Environmental Management System, and in line with the 
objectives of the Plan as described above, the company has provided for the adoption of a new waste management 
process aimed at increasing efficiency in the use of resources and maximizing the recovery and recycling of waste 
materials attributable to INWIT's activities, and actions have been taken to monitor and trace these materials. In 
fact, during 2020, the management of the materials produced by the maintenance and implementation activities of 
the stations was managed according to the following modalities:

For the TIM transfer sites, the maintenance 
contract was in charge of TIM, which carried 
out the disposal at their 30 warehouses 
distributed on the territory

For the Vodafone supply sites, the materials 
have been accumulated for verif ication at 
the ATS warehouse in Maddaloni (CE)

In particular, with the entry into force of the new maintenance contract, for 2021, a new waste management model 
is being defined which provides for the centralized use of the Maddaloni warehouse (CE).

With regard to the management of energy-related issues, following the merger with Vodafone Towers, a new 
dedicated function of “Energy Management” was established in 2020, which deals in particular with the management 
of the active and passive cycle, the forecasting phase, the management of the connections, as well as energy and 
carbon management activities. For energy issues too, activities for the definition and implementation of an energy 
management system in line with ISO 50001 were launched in 2020, again with a certification target by 2023.

Also, in pursuit of carbon neutrality through energy efficiency and INWIT emission reduction targets, as foreseen in 
its Sustainability Plan 2021 - 2023, it aims to define a climate strategy, within which it is expected to:

define our carbon footprint

to install about 1,600 photovoltaic plants on the sites under management or peak power of about 3,500 kWp

implementing energy eff iciency solutions such as the adoption of free cooling, i.e. the use in certain climatic conditions of 
external air for the conditioning of the environments where the operators' plants are installed

install 1300 kits of new “high-eff iciency current rectif iers” that increase eff iciency in the conversion of electrical energy into direct 
current, as should be provided to the operators we host at our sites

increase the supply share – already 55% – from renewable energy sources to 100% in 2022

Environmental protection

Figure 13 Path to the carbon Neutral Protocol
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INWIT's energy consumption

In carrying out its activity, INWIT's energy consumption is mainly aimed at feeding radio-base 
stations and to a residual extent to the supply of offices distributed in the territory, to the 
supply of the car park and of generator sets.

By 2020, the organization consumed a total of 2,120,627 GJ, 
which was essentially attributable to the purchase of electricity 
for the supply of radio-base stations (99% of the total). 

Smaller shares in the total are due to the use of fuels 
such as diesel, methane, petrol and the use of electricity 
for offices.

With regard to the direct consumption of fossil fuels, INWIT consumed a total of 18,348 GJ in 2020, of which the 
largest share of 88% was intended for the supply of generator sets. 

As shown in the following figure, smaller percentages, equal to 8%, 1% and 3% respectively, represent the use of 
diesel and petrol for the supply of the car park and the use of methane gas for the heating.

In December 2020, INWIT had 7 generator sets owned and 19 rental units, mainly used in some difficult-to- access 
realities to ensure continuity of services.
The consumption of diesel and gasoline for motor-driven vehicles was intended to supply 25 cars in pool and 62 cars 
for promiscuous use, for a total of 87 cars.

As regards electricity, INWIT acquired a total of 2,098,540 GJ in 2020, equal to 582,928 MWh, of which 55% from 
certified renewable sources totaling 322,130 MWh.
Compared to the previous year, INWIT's overall electricity consumption trend, and in particular the share associated 
with the power supply to radio base stations, is growing, mainly due to the merger with Vodafone Towers and thus 
the increase in the number of sites managed. 

However, with more than a doubling of consumption, in line with the objectives of the sustainability plan, the share 
of additional consumption in 2020 is almost entirely attributable to renewable energy sources.

1%

88%

3%
8%

Non -renewable sourcesRenewable sources

Methane gas

Automotive diesel

Diesel for generating sets

Automotive petrol

Notes: *with the establishment of an area dedicated to energy management, the activities of monitoring consumption from non-renewable sources in 
2020 have also been extended to the entire fleet (in pool and for promiscuous use), to the use of methane gas and gas oil for generator sets. For these 
entries it was not possible to reconstruct the data according to the same calculation method for 2019.
** in relation to the consumption of heating gas and to the consumption of electricity in use at the management off ices and the territorial off ices 
detached it was necessary to make an estimate having, as a primary data, the only cost in Euro; specif ically 85% of diesel consumption by generator 
sets and and 2% of electricity consumption. Used in this regard is the average National Unit cost of SMC/kWh. Part of the consumption of diesel fuel for 
generator sets and electricity of the radio base stations for mixed- management sites is estimated.

45%

55%

Table 8 INWIT energy consumption in 2019 and 2020 (GRI 302-1)

Figure 14 INWIT's total electricity consumption, 2020

Figure 15 Breakdown of direct fuel consumption by use, INWIT, 2020

Type of energy consumption UOM 2019 2020

Non-renewable fuels*, of which: GJ - 22.087

Methane gas ** GJ nd 742

Diesel fuel for automotive use GJ nd 1.749

Diesel fuel for generator sets** GJ nd 19.426

Petrol for road traction GJ nd 170

Electricity from non- renewable 
sources, of which: GJ 916.580 938.870

Electrical power for radio base stations** GJ 915.073 936.531

Electrical power for offices ** GJ 1.507 2.339

Electricity from renewable sources GJ 0 1.159.670

Electrical power for radio base stations GJ 0 1.159.670

TOTAL 916.580 2.120.627
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Direct emissions – scope 1 related to the use of fossil 
fuels is 1,542 tCO2eq in 2020.

Following the new corporate structure resulting from 
the merger of Vodafone Towers into INWIT (effective 
March 31, 2020 and the simultaneous emergence 
of the new INWIT) together with the multiplicity of 
sites provided, the identification and accounting of 
emissions related to the loss and use of refrigerant 
gases is postponed until 2021.
With regard to indirect emissions from electricity 

INWIT's direct and indirect CO2 emissions
To achieve the 2025 Carbon Neutrality target, starting from this year INWIT has undertaken 
a process aimed at quantifying the carbon footprint of the organization. In this sense, the 
monitoring and reporting of emissions generated directly and indirectly by the activities of the 
organization have been started.

The table below shows the main emissions generated by the Group. In accordance with greenhouse Gas (GHG) 
Protocol, the main emission reporting standard, these have been divided into 3 categories:

i.e. direct emissions related to INWIT's 
activities, which are mainly derived from 
the use of fossil fuels (as described above)

SCOPE 1
i.e. indirect emissions associated with 

electricity generation

SCOPE 2
other indirect emissions currently 
associated with GHG Protocol categories 
Fuel and energy related activities not 
included in S1 or S2 and upstream 
transport and distribution, with reference 

to materials supplied during the year.

SCOPE 3

consumption of the Scope 2 , INWIT carries out the 
analysis both with the Market based approach (MB), 
which attributes a zero emission factor of CO2eq for 
energy consumption from renewable sources, and 
according to the Location based approach (LB), Which 
considers the average CO2eq emission factor of the 
national electricity grid. The following table shows 
the details of energy emissions generated by INWIT 
in the 2019/2020 period. Again, we see growth from 
2019 to 2020, which is always due to the merger with 
Vodafone Towers.

The other indirect GHG emissions of type scope 3 related to the transport of goods and materials purchased during 
the year, the grid losses related to electricity purchased and the fugitive emissions for methane consumed were 
also calculated.

The calculation of the emissions related to the purchase of goods for the realization of operational and maintenance 
activities was carried out by mapping all the journeys made for the transport of materials from the source of supply 
to the distribution center of Maddaloni (CE), managed entirely by INWIT. In 2020, a total of 492,912 kg of goods and 
materials were delivered, including batteries, energy stations, air conditioners and switchboards.
Taking into account the types of vehicles used and the corresponding emission factors, it was calculated that in 2020 
INWIT's transport activities for material supply generated 79.9 tCO2eq.
Monitoring the annual amount of grid losses attributable to INWIT’s energy supply shows a growing trend from 2019 
to 2020, again mainly due to the rise in sites following the merger. In detail, network loss emissions in 2020 were 
9,463.5 tCO2eq, more than double that in 2019, which was 4,126 tCO2eq .
The other organizational emissions are combined with the fugitive emissions of methane gas of 2.09 tCO2eq.

Notes: *As a result of setting up an area dedicated to energy management, the monitoring of consumption from non-renewable sources in 2020 was also 
extended to the entire car fleet (pooled and mixed use), the use of methane gas and diesel for generators. For these items it was not possible to reconstruct 
the figure using the same calculation method for 2019. For the source of the conversion factors for consumption in tCO2e, reference was made to Defra 
2020, except for the conversion of electricity according to location based and grid losses (Ispra 2020) and the residual mix factor used for non-renewable 
electricity - market based (AIB 2019).
** In relation to the consumption of gas for heating and the consumption of electricity in use at the Directorate Offices and branch offices, it was necessary 
to make an estimate using only the consumption in Euros as primary data; in this regard, the Average National Unit Cost in Smc/kWh was used. Part of the 
consumption of the radio base stations for sites with mixed management is the result of an estimate, specifically 85% of the consumption of diesel fuel from 
generators and 2% of the consumption of diesel fuel from power plants. and 2% of electricity consumption.
***Indirect emissions calculated using the Market based approach are 66.579 tCO2eq issued in 2019 and 65.301 tCO2eq issued in 2020.
**** Due to the lack of data in 2019, it was not possible to reconstruct neither emissions related to transport activities, nor fugitive emissions

Note: The conversion of direct energy consumption into CO2 equivalent emissions is calculated using the parameters provided by the IPCC Fifth 
Assessment Report (AR5).

UOM 2019 2020

Direct emissions* - scope 1 tCO2eq  - 1.542
From methane gas** tCO2eq  nd 42,6

From diesel fuel for automotive use tCO2eq   nd 122,9
Diesel fuel for generator sets tCO2eq  nd 1.365,1
From petrol for road traction tCO2eq  nd 11,6

Indirect emissions ***- scope 2 
(Location based) tCO2eq 73.689 168.991

from electricity from renewable sources tCO2eq 0 93.385,6
from electricity from non-sources renewable** tCO2eq 73.689 75.605,2

Other indirect emissions**** - scope 3 tCO2eq 4.127 9.545
from goods transport activities tCO2eq   nd 79,9

from network loss tCO2eq 4.126,5 9.463,5
fugitive emissions tCO2eq  nd 2,09

Total emissions  77.816 180.078

Table 9 Direct and indirect emissions in 2019 and 2020 (GRI 305-1;305-2; 305-3)

Table 10 2020 emissions generated by electricity consumption (Scope 2) according to LB and MB approaches

UOM 2019 2020

Total scope 2 Location based tCO2eq 73.689 168.991

Total scope 2 Market based tCO2eq 66.579 65.301
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Human rights

Work

Fight against corruption

D.LGS. 254/2016 MATERIAL TOPICS

MEDIUM-LONG-TERM OBJECTIVESDGS

SUSTAINABILITY PLAN 2021-2023GLOBAL COMPACT PRINCIPLES

Companies are required to support freedom of 
association of workers and recognize the right to 
collective bargaining

The elimination of all forms of forced and compulsory 
labor

the effective elimination of child labor

The elimination of all forms of discrimination in 
respect of employment and profession

Environment
Companies are required to support a preventive 
approach in environmental challenges

To take initiatives that promote greater environmen-
tal responsibility

To encourage the development and dissemination of 
technologies that they respect the environment

Ensure that they are not, albeit indirectly, complicit in 
human rights abuses

Companies are required to promote and respect 
rights universally recognized humans within their 
spheres of influence

Fighting active and 
passive corruption

Business ethics 
and integrity

Inclusiveness in the workplace

Employee development and 
valorisation

Health and safety at work

Sustainable waste management

Efficiency and reduction of 
energy consumption

Combating climate change

Supply chain sustainability

Quality and inclusiveness 
of service

Cyber security and Privacy

Innovation and digitization

Impacts on the territory 
and the community

Personnel aspects

Social aspects and 
human rights

Aspects 
environmental

Companies are committed to fighting corruption in all 
its forms, including extortion and bribes

DEVELOP AND MAINTAIN A GOVERNANCE 
SYSTEM ALIGNED WITH THE BEST 
NATIONAL AND INTERNATIONAL PRACTICES

ENCOURAGE THE INVOLVEMENT, 
WELL-BEING AND DEVELOPMENT 
OF OUR PEOPLE

ENSURE HIGH SAFETY STANDARDS ALONG 
THE VALUE CHAIN

TO BE AN ACTOR IN SUPPORT OF 
OPERATORS IN THE DIGITIZATION OF THE 
COUNTRY

CONTRIBUTE TO THE SOCIAL, CULTURAL 
AND ECONOMIC DEVELOPMENT OF THE 
COMMUNITY

REDUCE THE ENVIRONMENTAL 
FOOTPRINT WITH A CIRCULAR ECONOMY 
APPROACH

DEFINE A CLIMATE STRATEGY WITH THE 
GOAL OF ACHIEVING CARBON 
NEUTRALITY AS OF 2025

 Total number of new hires

2019 2020

n. People <30 30-50 >50 Total Recruitment 
rate  <30 30-50 >50 Total Recruitment 

rate  

Men  - 5 6 11 15%  2 26 43 71 59%

Women  2 3 3 8 17%  3 26 7 36 57%

Total 2 8 9 19 16% 5 52 50 107 58%

Recruitment 
rate  89% 16% 13% 16% 94% 67% 50% 58%

Table 11 Recruitment rate and turnover by geographical area, gender and age groups (GRI 401-1)27

Total number of terminations

2019 2020

n. People <30 30-50 >50 Total Turnover  <30 30-50 >50 Total Turnover 

Men  - - 8 8 11%  - 1 10 11 9%

Women - - 6 6 13% - 8 4 12 19%

Total - - 14 14 12% - 9 14 23 12%

Turnover 0% 0% 21% 12% 0% 12% 14% 12%

North West

New hires

2019 2020

n. People <30 30-50 >50 Total Recruitment 
rate  <30 30-50 >50 Total Recruitment 

rate  

Men  - 1 1 2 15%  1 4 8 13 59%

Women  - 0 0 - 0% - 5 0 5 48%

Total - 1 1 2 9% 1  9 8 18 55%

Recruitment 
rate  0% 14% 8% 9% 92% 72% 42% 55%

Terminations

2019 2020

n. People <30 30-50 >50 Total Turnover <30 30-50 >50 Total Turnover

Men  -  - 1 1 7%  - 0 2 2 9%

Women  -  - 2 2 25%  - 2 0 2 19%

Total - - 3 3 14% -  2 2 4 12%

Turnover 0% 0% 24% 14% - 16% 11% 12%

27 data calculated from average headcount.
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28 the delta represents the percentage increase in the ratio compared to the previous year, and for 2020 there has been an improvement in all categories.

North East

New hires

2019 2020

n. People <30 30-50 >50 Total Recruitment 
rate  <30 30-50 >50 Total Recruitment 

rate  

Men  - 1 0 1 15%  - 7 4 11 80%

Women  - 0 0 - 0%  - 6 0 6 62%

Total - 1 - 1 7% - 13 4 17 72%

Recruitment 
rate  0% 13% 0% 7% 0% 83% 51% 72%

Terminations

2019 2020

n. People <30 30-50 >50 Total Turnover <30 30-50 >50 Total Turnover

Men  - 0 1 1 15%  - 0 2 2 14%

Women  - 0 0 - 0%  - 2 1 3 31%

Total - - 1 1 7% -  2 3 5 21%

Turnover 0% 0% 17% 7% 0% 13% 38% 21%

Center and Sardinia

New hires

2019 2020

n. People <30 30-50 >50 Total Recruitment 
rate  <30 30-50 >50 Total Recruitment 

rate  

Men  - 2 5 7 16%  1 12 14 27 45%

Women  2 3 3 8 31% 3 15 5 23 65%

Total 2 5 8 15 21% 4  27 19 50 53%

Recruitment 
rate  160% 17% 20% 21% 94% 67% 42% 55%

Terminations

2019 2020

n. People <30 30-50 >50 Total Turnover  <30 30-50 >50 Total Turnover

Men  - 0 5 5 11%  - 1 6 7 12%

Women  - 0 4 4 15%  - 4 3 7 20%

Total - - 9 9 13% - 5 9 14 15%

Turnover 0% 0% 23% 13% - 12% 18% 15%

South and Sicily

New hires

2019 2020

n. People <30 30-50 >50 Total Recruitment 
rate  <30 30-50 >50 Total Recruitment 

rate  

Men  - 1 0 1 1%  - 3 17 20 79%

Women  - 0 0 - 0%  - 0 2 2 26%

Total - 1 0 1 6% - 3 19 22 67%

Recruitment 
rate  0% 14% 0% 6% 0% 32% 81% 67%

Terminations

2019 2020

n. People <30 30-50 >50 Total Turnover <30 30-50 >50 Total Turnover

Men  - 0 1 1 1%  -  -  - - -

Women  - 0 0 - 0%  -  -  - - -

Total - - 1 1 6% - - - - -

Turnover 0% 0% 11% 6% - - - -

2019 2020

Wage
Ratio

Female/
Male 

Ratio
Female/

Male
Delta28

Executives + CEO 54% 65% 20%

Executives 62% 71% 15%

Managers 95% 96% 1%

Employees 90% 93% 3%

Table 12 Ratio of female to male fixed remuneration and female to male total remuneration (GRI 405-2)

2019 2020

Total
remuneration

Ratio
Female/

Male 

Ratio
Female/

Male
Delta28

Executives + CEO 47% 60% 27%

Executives 58% 69% 19%

Managers 88% 97% 10%

Employees 89% 92% 3%
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29 as regards the percentage of employees in protected categories in 2020, there was a decline due to the cessation of two employees, a framework and 
an employee respectively, and the annexs for details.

Employees by geographical area, professional category and age group

As of 31 December 2020

North West North East Center and Sardinia South and  Sicily

<30 30-50 >50 <30 30-50 >50 <30 30-50 >50 <30 30-50 >50 Total

Executives  0 0 4 0 0 0 0 2 11 0 0 1 18

Managers 0 1 6 0 1 2 0 10 18 0 1 2 41

Employees 1 13 11 0 16 6 6 37 23 0 9 25 147

Total 1 14 21 0 17 8 6 49 51 0 10 28 206

Table 13 Employees by geographical area, professional category and age group 2019 and 2020 (GRI 405-1)

Employees geography, gender and professional category

As of 31 December 2020

North West North East Center and Sardinia South and  Sicily

Man Woman Man Woman Man Woman Man Woman Total

Executives 4 0 0 0 10 3 1 0 18

Managers 5 2 3 0 19 9 3 0 41

Employees 16 9 13 9 34 32 26 8 147

Total 25 11 16 9 63 44 30 8 206

Table 14 Employees by geography, gender and professional category 2019 and 2020

Percentage of employees by gender 
and professional category

As of 31 December 2020

Man Woman Total %

Executives 83% 17% 9%

Managers 73% 27% 20%

Employees 61% 39% 71%

Total % 65% 35%

Percentage of employees by gender 
and professional category

As of 31 December 2019

Man Woman Total %

Executives 70% 30% 8%

Managers 70% 30% 27%

Employees 56% 44% 65%

Total % 61% 39%

Percentage of employees by age group 
and professional category

As of 31 December 2020

<30 30-50 >50 Total %

Executives 0% 11% 89% 9%

Managers 0% 32% 68% 20%

Employees 5% 51% 44% 71%

Total % 3% 44% 53%

Percentage of employees by age group 
and professional category

As of 31 December 2019

<30 30-50 >50 Total %

Executives 0% 30% 70% 8%

Managers 0% 18% 82% 27%

Employees 5% 52% 43% 65%

Total % 3% 41% 56%

Percentage of employees in protected categories

Number of people
As of 31 December 2019 As of 31 December 2020

Protected categories % of total  Protected categories % of total 

Executives  0 0 0 0

Managers 1 0.8% 0 0

Employees 7 8.9% 6 4.1%

Total 8 6.6% 6 2.9%

Table 15 Percentage of employees in Protected categories 2019 and 2020 (GRI 405-1)29

Employees geography, gender and professional category

As of 31 December 2019

North West North East Center and Sardinia South and  Sicily

Man Woman Man Woman Man Woman Man Woman Total

Executives 1 0 0 0 6 3 0 0 10

Managers 4 1 2 0 16 9 1 0 33

Employees 8 7 5 7 22 15 9 6 79

Total 13 8 7 7 44 27 10 6 122

Employees by geographical area, professional category and age group

As of 31 December 2019

North West North East Center and Sardinia South and  Sicily

<30 30-50 >50 <30 30-50 >50 <30 30-50 >50 <30 30-50 >50 Total

Executives 0 0 1 0 0 0 0 3 6 0 0 0 10

Managers 0 0 5 0 0 2 0 6 19 0 0 1 33

Employees 1 7 7 0 8 4 3 19 15 0 7 8 79

Total 1 7 13 0 8 6 3 28 40 0 7 9 122
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Area of the D.Lgs.
254/2016 Material theme

Perimeter of impact
Reconciliation with GRI Topics

Where the impact 
occurs Type of impact

FIGHTING ACTIVE 
AND PASSIVE 
CORRUPTION

Business ethics and 
integrity INWIT Generated by INWIT

205: Anti-corruption (2016)
307: Compliance environmental (2016)
419: Compliance socio-economic (2016)

ASPECTS RELATED 
TO STAFF 
MANAGEMENT

Inclusiveness in the 
workplace INWIT Generated by INWIT

401: Employment (2016)
405: Diversity and equal opportunities 
(2016)
406: Not discrimination (2016)

Employee development 
and valorisation INWIT

Generated by INWIT and 
directly connected to his

activities
404: Training and education (2016)

Health and safety at 
work

INWIT and its 
employees

Generated by INWIT and 
directly connected to his

activities
403: Health and Safety at work (2018)

SOCIAL ASPECTS 
AND HUMAN RIGHTS

Supply chain 
sustainability

INWIT and its 
suppliers

Generated by INWIT and 
directly connected through 

a report of business

414: Social evaluation of suppliers (2016)
308: Evaluation supplier environment
(2016)

Quality and 
inclusiveness of service INWIT Generated by INWIT 103: Management approach

Cyber security and 
Privacy INWIT Generated by INWIT 418: Customer Privacy (2016)

Innovation and 
digitalization INWIT Generated by INWIT 103: Management approach

Impacts on the 
territory and the 
community

INWIT Generated by INWIT 413: Local communities (2016)

ENVIRONMENTAL 
ASPECTS

Sustainable waste 
management INWIT

Generated by INWIT and 
contributed by its

activities
306: Waste (2020)

Efficiency and 
reduction of energy 
consumption

INWIT
Generated by INWIT and 

contributed by its
activities

302: Energy consumption
within the organization (2016)

Combating climate 
change INWIT

Generated by INWIT and 
contributed by its

activities
305: Emissions (2016)

Indicator Page references/notes

GENERAL STANDARD DISCLOSURE

Organization Profile

102-1 Name of the organization 6-7

102-2 Activities, brands, products and services 12; 46-48; 52-57

102-3 Location of headquarters 104

102-4 Location of operations 13; 17

102-5 Ownership and legal form 15; 25-31

102-6 Markets served 13; 17; 47

102-7 Scale of the organization 40-41; 47; 71

102-8 Information about employees and other workers 70-80; 93-97

102-9 Supply chain 65-66

102-13 Membership of associations 60-64

Strategy and analysis

102-14 Statement by a senior decision-maker 5

102-15 Key impacts, risks and opportunities 31-35

Ethics

102-16 Values, principles, standards and norms of behavior 13-15; 21-22; 29-31

Governance

102-18 Governance structure 25 - 37

102-22 Composition of the highest governance body and its committees 25-28

102-38 Annual total compensation ratio 74

Stakeholder engagement

102-40 List of stakeholder groups 23

102-41 Collective bargaining agreements 100% of employees are covered by collective 
bargaining agreements

Explanation of the material topic and its Boundary of the report

102-45 Entities included in the consolidated financial statements 6-7

102-46 Definition of report content and topic Boundaries 6-7

102-47 List of material topics 23-24

Report Profile

102-50 Reporting period 6-7

102-51 Date of the most recent report 2020, March 13

102-52 Reporting cycle annual

102-53 Contact point for questions regarding the report 106

102-54 Claims of reporting in accordance with the GRI Standards 6-7

102-55 GRI Content Index 99-102

102-56 External assurance 103
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Correlation table between Legislative 
Decree 254/2016 themes, material topics, 
impacts and GRIs

GRI Content Index 
The INWIT 2020 Integrated Report was drawn up on the basis of the GRI Standard Global Reporting Initiative guidelines, 
following a GRI-referenced approach. The following table lists information based on the GRI Standard Guidelines with 
reference to INWIT materiality analysis.



Indicator Page references/notes Omission

SPECIFIC STANDARD DISCLOSURE

ECONOMIC INDICATORS

MATERIAL ASPECT: Economic Performance (2016)

103-1 Explanation of the material topic and its Boundary 24; 98

103-2 The management approach and its components 40; 41

103-3 Evaluation of the management approach 41

201-1 Direct economic value generated and distributed 41

MATERIAL APPEARANCE: Anti-Corruption (2016)

103-1 Explanation of the material topic and its Boundary 24; 98

103-2 The management approach and its components 25; 36

103-3 Evaluation of the management approach 25; 36

205-2 Communication and training about anti-corruption policies 
and procedures

This indicator has been reported using a 
qualitative approach

205-3 Confirmed incidents of corruption and actions taken During 2020 there have no been recorded 
corruption cases

MATERIAL ASPECT: Tax (2019)

103-1 Explanation of the material topic and its Boundary 24; 98

103-2 The management approach and its components 42

103-3 Evaluation of the management approach 42

207-1 Approach to tax 42

207-2 Tax governance, control and risk management 42

207-3 Stakeholder engagement and management concerns related 
to tax 42v

ENVIRONMENTAL INDICATORS

MATERIAL ASPECT: Energy (2016)

103-1 Explanation of the material topic and its Boundary 24; 98

103-2 The management approach and its components 84 - 87

103-3 Evaluation of the management approach 86 - 87

302-1 Energy consumed within of the organization 86

MATERIAL ASPECT: Emissions (2016)

103-1 Explanation of the material topic and its Boundary 24; 98

103-2 The management approach and its components 84-85

103-3 Evaluation of the management approach 88-89

305-1 Direct (Scope 1) GHG emissions 88-89

305-2 Energy indirect (Scope 2) GHG emissions 88-89

305-3 Other indirect (Scope 3) GHG emissions 88-89

MATERIAL ASPECT: Waste (2020)

103-1 Explanation of the material topic and its Boundary 24; 98

103-2 The management approach and its components 84-85

103-3 Evaluation of the management approach 84-85

306-1 Waste generated and its significant impacts 84-85

306-2 Management of significant impacts related to waste 84-85

MATERIAL ASPECT: Environmental Compliance (2016)

103-1 Explanation of the material topic and its Boundary 24; 98

103-2 The management approach and its components 84-85

103-3 Evaluation of the management approach 84-85

307-1 Non-compliance with environmental laws and regulations no environmental non-compliance 
occurred in 2020

MATERIAL ASPECT: Supplier Environmental Assessment (2016)

103-1 Explanation of the material topic and its Boundary 24; 98

103-2 The management approach and its components 65; 66

103-3 Evaluation of the management approach 65; 66

308-1 New suppliers that were screened using environmental criteria 65; 66

SOCIAL INDICATORS

MATERIAL ASPECT: Occupation (2016)

103-1 Explanation of the material topic and its Boundary 24; 98

103-2 The management approach and its components 72

103-3 Evaluation of the management approach 72

401-1 New employee hires and employee turnover 93-95

MATERIAL ASPECT: Health and Safety at work (2018)

103-1 Explanation of the material topic and its Boundary 24; 98

103-2 The management approach and its components 78-80

103-3 Evaluation of the management approach 78-80

403-1 Health and safety management system at work 80

403-2 Hazards identification, risk assessment and accident 
investigation 78-80

403-3 Occupational medicine services 79

403-4 Participation and consultation of workers and communication on 
health and safety at work 80

403-5 Training of workers in health matters and safety at work 80

403-6 Promoting the health of workers 78-80

403-7 Prevention and mitigation of health impacts and safety at work 
within business relationships 78-80

403-9 Accidents at work 79

MATERIAL ASPECT: Training and Education (2016)

103-1 Explanation of the material topic and its Boundary 24; 98

103-2 The management approach and its components 77-78

103-3 Evaluation of the management approach 77-78

404-1 Average hours of training per year per employee 78

404-3 Percentage of employees receiving regular performance and 
career development reviews 73-74

MATERIAL ASPECT: Diversity and equal opportunities (2016)

103-1 Explanation of the material topic and its Boundary 24; 98

103-2 The management approach and its components 76

103-3 Evaluation of the management approach 76

405-1 Diversity of governance bodies and employees 25; 96-97

405-2 Ratio of basic salary and remuneration of women to men 95

MATERIAL ASPECT: Non-discrimination (2016)

103-1 Explanation of the material topic and its Boundary 24; 98

103-2 The management approach and its components 73-75

103-3 Evaluation of the management approach 73-75

406-1 Incidents of discrimination and corrective actions taken During 2020 there have no been recorded 
discrimination cases

MATERIAL ASPECT: Local Communities (2016)

103-1 Explanation of the material topic and its Boundary 24; 98

103-2 The management approach and its components 64

103-3 Evaluation of the management approach 64

413-1 Operations with local community engagement, impact 
assessments, and development programs

This indicator has reported through 
qualitative informations
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Independent auditor’s report on the company non-financial 
disclosure 
in accordance with article 3 of Legislative Decree 254/2016 and with article 5 of Consob Regulation 
20267 of January 2018 
 
 
 
To the board of directors of Infrastrutture Wireless Italiane SpA 
 
 
In accordance with article 3, paragraph 10 of Legislative Decree 254/2016 (the Decree) and with article 
5 of CONSOB Regulation 20267/2018, we have performed a limited assurance engagement on the 
non-financial disclosure of Infrastrutture Wireless Italiane SpA (the Company) as of and for the year 
ended 31 December 2020, prepared in accordance with article 3 of the Decree, included in the 
Integrated Report as detailed in the “Methodological note”, and approved by the board of directors of 
Infrastrutture Wireless Italiane SpA on 4 March 2021 (the NFD). 
 
 
Responsibility of the directors and of the board of statutory auditors for the NFD 
 
The directors are responsible for the preparation of the NFD in accordance with article 3 of the Decree 
and with the Sustainability Reporting Standards, issued by Global Reporting Initiative in 2016 (GRI 
Standards). The directors are responsible, in accordance with the law, for the implementation of 
internal controls necessary to ensure that the NFD is free from material misstatement, whether due to 
fraud or unintentional errors.  
 
The directors are responsible for identifying the content of the NFD, within the matters mentioned in 
article 3, paragraph 1 of the Decree, considering the activities and characteristics of the Company and 
to the extent necessary to ensure the understanding of the Company activities, its trends, its results 
and related impacts. The directors are responsible for defining the business and organisational model 
of the Company and, with reference to the matters identified and reported in the NFD, for the policies 
adopted by the Company and for the identification and management of risks generated or faced by the 
Company. 
 
The board of statutory auditors is responsible for overseeing, in accordance with the law, the 
compliance with the Decree. 
 
  

Indicator Page references/notes Omission

SPECIFIC STANDARD DISCLOSURE

SOCIAL INDICATORS

MATERIAL ASPECT: Social assessment of suppliers (2016)

103-1 Explanation of the material topic and its Boundary 24; 98

103-2 The management approach and its components 65-66

103-3 Evaluation of the management approach 65-66

414-1 Negative social impacts in the supply chain and actions taken 65-66

MATERIAL ASPECT: Customer Privacy (2016)

103-1 Explanation of the material topic and its Boundary 24; 98

103-2 The management approach and its components 33

103-3 Evaluation of the management approach 33

418-1 Substantiated complaints concerning breaches of customer 
privacy and losses of customer data

During 2020 there have no been 
recorded incidents of privacy invasion 

MATERIAL ASPECT: Compliance (2016)

103-1 Explanation of the material topic and its Boundary 24; 98

103-2 The management approach and its components 30-31

103-3 Evaluation of the management approach 30-31

419-1 Non-compliance with laws and regulations in the social and 
economic area

In 2020, the Company did not receive 
significant administrative and judicial 
sanctions (over €10.000), linked to non-
compliance with the regulation in the 
economic, social and   environmental 
areas.

Other material aspects

MATERIAL ASPECT: Innovation and digitalization

103-1 Explanation of the material topic and its Boundary 24; 98

103-2 The management approach and its components 52-57

103-3 Evaluation of the management approach 52-57

MATERIAL ASPECT: Quality and inclusiveness of service

103-1 Explanation of the material topic and its Boundary 24; 98

103-2 The management approach and its components 46-48

103-3 Evaluation of the management approach 46-48

The icons included in this report are covered by Copyright [da the Noun Project]:
- multimedia link icon: Ruslan Mirsalikhov
- p. 6: Pictohaven, Justin Blake, Kiran Shastry, Nithinan Tatath, BlackActurus, Whales Factory
- p. 7: Viktor Vorobyev
- p. 21: QualityIcons, Taqiyyah, Becris, Made x Made, Chameleon Design
- p. 47: Cathy Moser, Mat Fine, Abdul Latif
- p. 61: Dewi Tresnasih, Iconcheese 
- p. 62-63: Vector Point, Nhor, Vectorstall, Econceptive, Matthew S Hall
- p. 72: Ava Mba, Vectors Market
- p. 73: Garrett Knoll
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With reference to such matters, we have carried out validation procedures on the information 
presented in the NFD and other audit procedures as described under point 4. below. 

 
4. understanding of the processes underlying the preparation, collection and management of the 

qualitative and quantitative material information included in the NFD. In particular, we have 
held meetings and interviews with the management of Infrastrutture Wireless Italiane SpA 
and we have performed limited analysis and validation procedures, to gather information 
about the processes and procedures for the collection, consolidation, processing and 
submission of the non-financial information to the function responsible for the preparation of 
the NFD. 

 
Moreover, for significant information, considering the activities and characteristics of the 
Company: 

 

a) with reference to the qualitative information included in the NFD, and in particular to 
the business model, the policies adopted and the main risks, we have carried out 
interviews and obtained supporting documentation to verify its consistency with 
available evidence; 

b) with reference to quantitative information, we performed analytical procedures and 
limited tests, to assess, on a sample basis, the proper consolidation of the information. 

 
 
Conclusions 
 
Based on the work performed, nothing has come to our attention that caused us to believe that the 
NFD of Infrastrutture Wireless Italiane SpA as of 31 December 2020 and for the year then ended has 
not been prepared, in all material respects, in compliance with articles 3 of the Decree and with the 
GRI Standards, as described in the Methodological note of the NFD. 
 
 
Milan, 16 March 2021 
 
 
Signed by       Signed by 
 
 
Paolo Caccini       Paolo Bersani 
(Partner)       (Authorized signatory) 
 
 
This report has been translated into English from the Italian original solely for the convenience of 
international readers 
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Auditors’ independence and quality control 
 
We are independent in accordance with the principles of ethics and independence disclosed in the 
Code of Ethics for Professional Accountants published by the International Ethics Standards Board for 
Accountants, which are based on the fundamental principles of integrity, objectivity, competence and  
professional diligence, privacy and professional behaviour. Our audit firm adopts the International 
Standard on Quality Control 1 (ISQC Italy 1) and, accordingly, maintains an overall quality control 
system which includes processes and procedures for the compliance with ethical and professional 
standard and with applicable laws and regulations. 
 
 
Auditors’ responsibility 
 
We are responsible for expressing, on the basis of the work performed, a conclusion regarding the 
compliance of the NFD with the Decree and with the GRI Standards. We conducted our engagement in 
accordance with International Standard on Assurance Engagements 3000 (Revised) – Assurance 
Engagements Other Than Audits or Reviews of Historical Financial Information (ISAE 3000 Revised), 
issued by the International Auditing and Assurance Standards Board (IAASB), for limited assurance 
engagements. The standard requires that we plan and perform procedures to obtain a limited 
assurance that the NFD does not contain material errors. The procedures performed in a limited 
assurance engagement are less in scope than those performed in a reasonable assurance engagement 
in accordance with ISAE 3000 Revised (reasonable assurance engagement) and, therefore, do not 
provide us with a sufficient level of assurance to become aware of all significant facts and 
circumstances that might be identified in a reasonable assurance engagement.  
 
The procedures performed on the NFD are based on our professional judgement and consisted of 
interviews, primarily with Company personnel responsible for the preparation of the NFD, analysis of 
documents, recalculations and other procedures aimed at obtaining evidence as appropriate. 
 
In particular, we have performed the following procedures: 
 
1. analysis of the relevant matters reported in the NFD relating to the activities and 

characteristics of the Company, in order to assess the reasonableness of the selection process 
used, in accordance with article 3 of the Decree and with the reporting standard adopted;  

2. comparison of the financial information reported in the NFD with the information reported in 
the Company financial statements; 

3. with reference to the matters specified by article 3 of the Decree, understanding of the 
following: 
 
• business and organisational model of the Company; 
• policies adopted by the Company, actual results and related key performance 

indicators; 
• main risks generated or faced by the Company. 

 



INTEGRATED
REPORT

Infrastrutture Italiane S.p.A.
 

Legal Address
Via Gaetano Negri, 1 - 20123 Milano

Tel. +39 02 54106032
Email: contatti@inwit.it

 
Headquarter

Piazza Trento, 10 - 00198 Roma

mailto:contatti%40inwit.it?subject=
mailto:contatti%40inwit.it?subject=

