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[GRI 102-14]

EAR
UNACEM
STAKEHOLDERS

In 2020, we faced an unprecedented global crisis. All of us have been affected by the impact of the
COVID-19 pandemic with the loss of arelative or friend, among the 2.5 million people who have died
around the world to date. The pandemic not only triggered a worldwide public health crisis, but an
economic crisis, as well, both of which have tested our solidarity, values, ethics, and commitment
as people, companies, and countries. These crises have changed the way we live, work, run our
businesses, and relate to one another. Undoubtedly, there will be more consequences—in both the
short and long run—that we will have to overcome.

Amidst this unheard-of environment, in 2020 the world economy experienced a drastic contraction
of 3.5%, due above all to the steps taken to contain the pandemic, which included stay-at-home
orders and restrictions on movement in most countries. While these measures were more flexible
during the second half of the year, they have once again become stricter in recent months due to
the surge in pandemic. Nevertheless, the drop in global GDP was much lower than expected, thanks
to the rapid and forceful application of fiscal and monetary policy stimuli by each one of the
governments and central banks around the world, and, without a doubt, thanks to the development
of vaccines in record time and the news of their effectiveness.
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The pandemic severely affected Latin America, in terms of both public health and economy,
despite the strict lockdown measures and the monetary and fiscal policies enacted the different
governments. As a result of the weakness of its health care systems and high levels of informal
employment, Latin America—whose population is around 8% of the world's total—accounted for
20% of all cases, resulting in a 7.4% contraction in its gross domestic product (GDP), thus making
for a severe impact on all of the countries in the region where we operate.

Peru was among the countries that were most affected by COVID-19, with over 1.2 million cases
to date, in spite of the drastic lockdown measures implemented to stop it, as well as the largest
economic package in the region, which included a series of fiscal and monetary stimuli. At the
same time, Peru experienced one of its worst political crises in the last twenty years, resulting from
the ongoing confrontation between the executive branch and the Congress. While 2020 closed
with a 11.1% drop in gross domestic product, the country's economic performance accelerated
during the second half of the year. As always, the construction sector played a main role in driving
the economy, achieving a significant recovery starting toward the end of 3Q2020, closing 2020
with a contraction of 14.2% over 2019. The sector’s results were mainly due to internal consumption
of cement, with a solid demand from the self-construction segment due to a change in the public's
consumption habits during the pandemic, as they allocated a higher percentage of their income
for construction and home improvements.

From the very start of the crisis, UNACEM worked to maintain its responsible, active role as part
of society and value-generating entity, focused on four different aspects: caring for our team
members' health; meeting our communities’ needs; providing support to our customers and
suppliers; and guaranteeing the continuity of all of our operations. To achieve this, we took a series
of steps: First, we established strict protocols to safeguard our team members' health. Second,
to guarantee the liquidity of the Company and all of its subsidiaries, we took out short-term lines,
we worked on a cost reduction plan, we sped up our search for increased efficiency with positive
results, we accepted our officers' generous offer to temporarily lower their monthly salaries, and

v
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we suspended the quarterly distribution of dividends, regarding which we would like to thank our
shareholders for their understanding. Thirdly, we worked closely with suppliers and customers to
ensure their continued loyalty. We maintained business conditions with our customers throughout
the entire distribution network in the midst of the state of emergency, and we ensured supply
in accordance with the needs of each group of customers, in addition to providing them with
advice and support to comply with procedures and protocols, and obtain financing through the
government'’s reactivation programs when operations recommenced in the sector. Finally, through
Asociacion UNACEM, we took immediate and ongoing actions to support the most vulnerable
communities in our areas of influence by donating masks to health care workers, along with
groceries and protocol guidance to communities. Thanks to the teamwork of the authorities, the
Church, the Government, and private sector, we were able to donate a medical oxygen plant to
Felix Mayorca Soto Hospital in the city of Tarma, and we carried out the necessary formalities with
the South Lima Integrated Health Care Network Office (DIRIS Lima Sur) to install a similar plant to
benefit the population in that part of the city. These and other actions helped us to manage our
value chain, a process that demands, now more ever, that we be flexible and dynamic, but above
all, responsible.

In the midst of this difficult scenario, the annual revenue of our cement operation in Peru was better
than we had anticipated around mid-year, thanks to the performance of our bagged cement unit.
We closed 2020 with a 14.4% decline in revenue over 2019, mainly due to cement dispatch, which
was 16.1% lower. The gross margin fell to 31.1% due to the higher fixed costs assumed because of
the halt of operations and other expenses connected to the COVID-19. Our EBITDA was S/ 498
million, not including the dividends reported by our subsidiaries, making for an EBITDA margin of
29.3%. Consequently, the net profit for the year was S/ 30 million, 91.3% lower than the previous
year.

In terms of debt, in order to guarantee the continuity and sustainability of the operation, short-
term financing was taken out with different local banks for a total amount of S/ 160 million and

v
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US$ 80 million in April and May. As a result, as of the close of 2020, the total debt was S/ 3.171
billion, 3.4% higher than in 2019. However, it should be noted that the net debt at the close of 2020
was S/ 2.881 billion, that is, 5.9% lower than in 2019.

Our subsidiaries results’ were affected to a greater or lesser extent by the pandemic, depending
on the markets they serve. UNICON and Concremax suffered a significant contraction of 42.0%
in their volumes of ready-mix concrete dispatched. Their customers’ recovery has been gradual
and slower, given their ties to infrastructure and private investment. Nevertheless, they were able
to maintain their leading position in the market. CELEPSA had reasonable results, ensuring the
operational continuity of its activities and achieving a respectable availability rate of 97.9%. For
its part, UNACEM Ecuador was faced with a complicated scenario, with the halt of operations
for forty-seven days. It recommenced dispatches in May, with an adequate cash management
and a robust plan for customers and suppliers that enabled them to close the year with sales
of US$ 120 million, 14.5% lower than in 2020. The performance of Skanon Investments was the
pleasant exception, with new records in clinker and cement production, and the sale of ready-
mix concrete, which accounted for a 16.2% increase in cement sales volumes, as well as new
EBITDA and profit records. The annual results of PREANSA in Chile and Colombia were satisfactory,
despite the restrictions implemented by those countries’ governments to mitigate the pandemic's
impact. The two companies reported 10.8% and 2.0% higher sales, respectively. In Peru, however,
the results of PREANSA Peru were 67.2% lower, as a result of the cancellation and delay of works
in the industrial sector.

In 2020, we continued building and working on sustainable growth in economic, social, and
environmental scopes to add value to our stakeholders and improve our contribution to the
Sustainable Development Goals (SDG). We thus reaffirmed our commitment to the United Nations'
2030 Agenda and the Principles of the Global Compact. In terms of climate action, we continued
to develop our climate management guidelines as part of the Cement Industry Roadmap to 2030,
with the goal of reducing greenhouse gas emissions in the cement sector and contributing to the

v
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country through the commitments assumed in the Nationally Determined Contributions (NDC). In
October, we achieved the "Certificado Azul" given out by the National Water Authority (ANA, for
its acronym in Spanish) in recognition of our efficient and responsible water use management
at the facilities of Atocongo plant, which follows the “Certificado Azul" obtained in 2018 by the
Condorcocha plant.

As for corporate governance, this year we were named a Top Mover by La Voz del Mercado 2020
(a distinction by Lima Stock Exchange), as the company that displayed the greatest advance in
corporate governance matters over the previous year. We know that we still have a long way to
go, but we are determined to keep moving forward. One example of this is the creation of two new
specialized Board committees, whose duties will help bolster the Company's strategy and good
governance.

The improvements and efficiency we have created through our environmental investments,
as well as our commitment to social investment throughout our value chain and in our talent
management, helped put us in the Dow Jones Sustainability MILA Index for the second year in a
row.

This year was also an extremely important one for UNACEM with regard to internal matters. As
we announced in January 2020, after almost twenty-five years as general manager, Carlos Ugds
retired and was replaced by Pedro Lerner. Carlos became the manager of UNACEM back when
the company had a separated turnover of S/ 353 million and a consolidated turnover of S/ 375
million, it had cement operations, and it was starting to integrate with ready-mix concrete in
Peru. Under his management, our operational capacity grew exponentially. Today, we are active
in the cement, concrete, energy, and service sectors in five countries throughout the Americas.
As Carlos bids us farewell, he leaves behind him a company with a separated turnover of S/ 1.985
billion and a consolidated turnover of S/ 4.1 billion in 2019, based on an ever-present foundation of
sustainable development.

v
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WE HAVE REDEFINED OUR PURPOSE TO
VISIBLY REFLECT THIS NEW THRUST:

“GROWING TOGETHER TO BUILD A
SUSTAINABLE WORLD".

On behalf of the Board of Directors and myself, | would like to give special thanks to Carlos
Ugds for his years of leadership, commitment, and dedication to UNACEM. His qualities as a
professional, and more importantly, as a human being, have left a permanent legacy in the book
of our company's history.

In 2020, UNACEM started a new stage under the leadership of Pedro Lerner, who has over twenty
years of solid experience in different managerial positions in the group; he had been the general
manager of CELEPSA since 2006. During this time, Pedro has actively participated in the electricity
sector as a board member of the National Association of Mining, Oil, and Energy. He is currently
the Chairman of the Board of Peru 2021. In all of his activities, he has demonstrated great
professional and personal ability, with outstanding results and a commitment to sustainability.
Pedro has been tasked with leading our business group's transformation toward a corporate
structure that will help build on our legacy while preparing to tackle an extremely challenging,
quickly changing, and highly complex future. This transformation has begun with the alignment
of UNACEM and its subsidiaries’' long-term value creation strategies, as well as the joint work
for change implementation and talent development. For such purpose, we have redefined our
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purpose to visibly reflect this new thrust: Growing together to build a sustainable world. We also
approved the creation of the first three corporate vice president positions, who will begin to work
together with Pedro on the design and execution of the UNACEM group's strategy.

| would like to once again thank our shareholders for their understanding and the trust they have
placed in us; our customers for their loyalty to our products and the work they have done alongside
us to face the difficulties brought about by the pandemic; each one of the board members for
their dedication and support; and especially, each one of our team members: We are proud of
your work, your commitment, and your ability to adapt to change, all of which have enabled us to
face an uncertain scenario and move forward together toward a better future.

Crises give us a chance to rejuvenate, refocus, and learn. This crisis coincides with the start of
a new, previously planned stage for the Company. We aspire to be a world-class organization,
committed to building a safer and more sustainable world. We welcome 2021 with the conviction
that together, we can achieve just that. | invite you to learn about UNACEM's most relevant events
during 2020.

S —

Ricardo Rizo Patrén de la Piedra
Chairman of the Board
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We defined our purpose and develop our business strategy for 2030.

2020
RELEVANT
EVENTS

[GRI102-7]

Our Progresol home improvement store network broke a record with
1,105 points of sale as of the end of 2020.

For the second time in a row, we were included in the Dow Jones
Sustainability MILA Pacific Alliance Index, the world's most
prestigious sustainability index.

We were recognized as a Certified Socially Responsible Business
(DESR) by Pera 2021 and the Mexican Center for Philanthropy
(CEMEFI).

We were named a Top Mover by La Voz del Mercado 2020 for our
advances in corporate governance matters.

We maintained compliance with ISO 37001 certification requirements
for our anti-bribery management system.

Thanks to the donation of a medical oxygen plant installed at Félix
Mayorca Soto Hospital in Tarma province, we helped over 22,000
families. We benefitted 31,424 families in Atocongo and Condorcocha
with the delivery of groceries.

We started the process for the implementation of a new corporate
structure that will help achieve our strategic long-term value
creation guidelines for UNACEM and all of its subsidiaries.
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ECONOMIC
RESULTS
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ENVIROMENTAL RESULTS
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SOCIAL RESULTS
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COVID-19 PANDEMIC ACTION

NUMBER OF DIRECT EMPLOYEES RETAINED
DURING THE PANDEMIC:

BIOSAFETY IN THE PLANT AND

FOR TEAM MEMBERS

Capac
L0%

Home working: for 209 administrative
collaborators at Atocongo and 19 at
Condorcocha.

Reduced task groups: a maximum of 2 to
4 people in order to ensure social
distancing.

Capacity: limited to 40%, taking into
account proper distancing and cleaning
protocols.

Space optimization: creation of a locker
room dome at Condorcocha and
temporary dormitories during the
curfew.

@

Prevention campaigns: 55 prevention
campaigns and training in COVID-19
prevention.

Cases of COVID-19: Daily monitoring of
the health of every person diagnosed
with COVID-19.

Biosafety kits: 481kits at Atocongo and
288 at Condorcocha

Tests: 3,349 rapid tests at Atocongo and
3,335 at Condorcocha; thereafter 10
molecular tests at Atocongo and 28 at
Condorcocha.

PSYCHOLOGICAL AND MEDICAL
ATTENTION FOR ALL TEAM MEMBERS

» Psychological help is being
@ provided to team members and

guidance for their families.

COVID-19 cases.

* Daily monitoring of confirmed * Nutritional advice during the
/ % illness and post COVID-19

period.
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COMMUNITY SUPPORT

GROCERIES: 18,756 families benefiting in areas
adjacent to our operations.

MEDICINAL OXYGEN PLANT: More than 22,000 families
benefiting from the medicinal oxygen plant in the province
of Tarma.

COMMUNITY DINERS: 45,000 people benefiting from

224 community diners in southern Lima. N-95 FACE MASKS: 1,500 face masks donated to healthcare

workers in surrounding communities.

DRINKING WATER: 43 tankers supplied more than

1,600 families in southern Lima MECHANICAL VENTILATORS AND TESTING: We contributed
to the purchase of 100 mechanical ventilators and 500,000
COVID-19 test kits by CONFIEP and the SNMPE.

alll

;

CLIENTS

Health protocols and signage provided to 1,321

ADVISORY WORK to 995 Progresol clients on obtaining
clients.

operating permits from PRODUCE and MINSA and 128 clients
applying for financing from the REACTIVA Peru program.

Acrylic screens provided to 1,028 Progresol hardware
stores for their service points. Development of a PROGRESOL WEBSITE to connect 1,105
Progresol hardware stores with clients throughout Peru.
@ e WhatsApp sales coordination, 100% digital.
e More than 500 Progresol clients trained in WhatsApp
Business using Zoom.

Serological and antigen tests every 14 days for all our
contractors.

Training in biosafety protocols for all our contractors.

FIlN
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COMPANY
@ PROFILE

ABOUT US
[GRI 102-7] [GRI 102-12] [GRI 102-13] [SMV 7100 General Information]

Union Andina de Cementos S.A.A. (UNACEM) is the leading Peruvian company in the cement
industry.

For over 100 years now, we have contributed to the country's development through sustainable,
innovative, and socially responsible industry and a commitment to safety management and
environmental care.

We are engaged in the manufacture and sale of clinker, cement, and other construction materials;
the generation of electricity for our own use; and the provision of port services at the Conchan
pier. [GRI102-1] [GRI 102-45]

<
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MACROECONOMIC ENVIRONMENT
[GRI 201-1]

In 2020, the COVID-19 pandemic triggered one of the worst public health crises in the world, which
has left 2.5 million people dead to date and infected 110 million people to date. This crisis not only
put health care systems to the test, but it has also had economic, political, and social effects,
both short- and long-term.

The repercussions of the public health crisis led to a drastic contraction of the global economy
by -4.9% in 2020, compared to a growth of 2.9% in 2019, caused primarily by the stay-at-home
orders and restrictions on movement, as well as the halt of production and business activities
due to the pandemic, which grew more flexible during the second half of the year. Nevertheless,
this contraction was lower than initially expected, thanks to the rapid and forceful application of
fiscal and monetary policy stimuli by each one of the governments and central banks around the
world, and, without a doubt, thanks to the development of vaccines in record time and the news
of their effectiveness, which boosted financial markets and commodity prices in keeping with
China's recovery.

The gross domestic product (GDP) of developed economies began to recover starting in the third
quarter, partially reversing the unprecedented drop of the second quarter. The United States
reported an annual contraction of -3.5% in 2020, compared to a growth of 2.9% in 2019. As the
country with the highest number of cases and deaths, it suffered its worst economic results
since World War Il, an unemployment rate of 6.7%, and a period of political instability due to
the presidential election, counteracted by the strong performance of the manufacturing and
construction sectors, as well as the easing of trade tensions with China following the election
results in November.

In the Eurozone (-7.2% in 2020, compared to 1.2% in 2019), the European Central Bank launched
multiple emergency asset purchase packages to address the crisis, even going so as to extend
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them into 2021 in response to the abrupt drop in Europe's GDP during the first half of the year,
followed by a partial recovery during the second half, although this was later mitigated by the
second wave of the pandemic despite the start of the vaccination process. Among the Eurozone's
largest economies, the most severe drop in GDP in 2020 was experienced by Spain (-11.3%),
followed by France (-9.0%), Italy (-8.7%), Belgium (-7.3%), Germany (-5.6%), and the Netherlands
(-4.1%). With the increase in public spending and the decline in tax revenue, the Eurozone closed
the year with a public deficit of 8.8% of GDP in 2020 (0.6% in 2019) and an unemployment rate of
7.9% (7.6% in 2019).

As for emerging economies, the overall contraction was -2.6% (vs. 6.1% growth in 2019), with a
highly variable performance among countries. All of their GDPs were negatively affected by the
public health crisis—Argentina, India, Mexico, and Peru suffered the most severely—with the sole
exception of China, which grew by 1.7% (1.5% in 2019), making it the only economy in the world with
positive results in 2020. Thanks to a major package of economic measures implemented by the
Chinese government in 122020, the country experienced a significant recovery starting in 2Q2020
in the manufacturing sector, which reached pre-COVID-19 levels by the end of the year, along
with the construction sector, investment in housing, and a strong rebound in internal demand.
The Asian giant closed the year by signing a Comprehensive Agreement on Investment with the
European Union.

The pandemic severely affected Latin America, in terms of both public health and economy. The
steps taken to control the pandemic fostered uncertainty, risk aversion among both individuals
and companies, and social unrest and protests, which worsened the situation, generating a
regional contraction of -6.9%, the steepest drop among all of the economies that form part of the
emerging bloc. Despite the strict lockdown measures and monetary and fiscal policies enacted
by the region's governments, it accounted for 20% of all cases worldwide due to the weakness
of the region's health care systems and its high levels of informal employment. Activity in the
region began to recover in the third quarter, and by the end of the year, it had regained pre-

v
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pandemic production levels. According to the International Monetary Fund, the performance of
the region's most important countries was as follows: Peru (-11.1%), Argentina (-10.4%), Mexico
(-8.5%), Ecuador (-8.0%), Colombia (-7.0), Chile (-6.0%) and Brazil (-4.5%).

The year 2020 was one of the hardest ever faced by humanity, and Peru was no exception. Indeed,
it was among the countries most severely impacted by the pandemic, putting its macroeconomic
stability and structural conditions to the test. As the country with the most drastic lockdown
measures in the region, its GDP fell by -29.8% in 2Q2020. Fortunately, it possessed the
macroeconomic solidity necessary to launch the biggest economic package in Latin America,
for over S/ 145 billion. This package focused on protecting families and preventing the rupture of
corporate chains of payments, and it also included a series of fiscal and monetary stimuli that
facilitated recovery during the second half of the year. In the middle of the public health and
economic crisis, Peru also experienced its worst political crisis in twenty years, resulting from
the ongoing confrontation between the executive branch and the Congress, which resulted in the
removal of President Martin Vizcarra from office in November and the appointment of Manuel
Merino as interim president. Merino quickly stepped down, however, and Francisco Sagasti was
named presidentin response to the largest protests in the country's history. This entire presidential
succession occurred in just eight days.

The resumption of economic activity in Peru occurred in phases, starting in 2Q20, and ended up
being faster than other countries in the region. As a result, the GDP at the close of 2020 contracted
by -11.1% (vs. a growth of 2.2% in 2019). The performance of the different sectors of the economy
varied, with mining and hydrocarbons (-13.2%) being the most heavily affected on the primary
side, offset by fishing (2.3%) and agriculture (1.3%). On the non-primary side, contractions were
suffered in manufacturing (-13.4%), trade (-15.8%), construction (-14.2%), services (-19.5%), and,
to a lesser extent, electricity and water (-6.1%).
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The construction sector exhibited a strong recovery toward the end of 3Q20, due mainly to the
internal consumption of cement resulting from self-construction demand. This was linked to
the change in the public's consumption habits during the pandemic, as they allocated a higher
percentage of their income to improving and repairing their homes. The country’'s main economic
indicators during 2020 were as follows:

¢ Net international reserves of US$ 74.707 billion, an increase of 9.4% over the international
reserves of the previous year (US$ 68.316 billion).

¢ Inflation of 2.0% (compared to 1.9% in 2019), remaining within the target range set by the
Peruvian Central Reserve Bank (BCRP, for its acronym in Spanish).

e Trade surplus of US$ 7.795 billion, with exports of US$ 42.029 billion as of the close of 2020
(US$ 47.688 billion in 2019). Despite the positive results in the trade balance, export and
import levels were significantly lower, declining by -11.9% and -16.7%, respectively, in the midst
of an adverse international scenario.

e The Peruvian sol experienced a cumulative depreciation of 9.3% as of the close of the year,
and the closing price for the period was S/ 3.362 per U.S. dollar (S/ 3.317 at the close of
2019). There was a great volatility in the foreign exchange markets, due to the uncertainty
generated by the pandemic and the global economic crisis. In Peru, the most volatile period
occurred in October and November due to the political crisis, which drove the exchange
rate to a historic high of S/ 3.667 per dollar, with the ongoing intervention of the Peruvian
Central Bank to minimize volatility and stabilize the financial system and the functioning of
the markets.
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OUR ECONOMIC VALUE CREATION
[GRI 201-1]

Our economic management is aimed at providing the necessary resources so that our activities
are performed on a timely basis and we are able to guarantee our contribution throughout the
value chain. To achieve this, we strive to be efficient and to uphold the commitments we have
taken on with each one of our stakeholders.

In 2020, cement dispatch fell by 16.1% over 2019. The dispatched billed as of December 31, 2020,
totaled S/ 1.5766 billion, 12.9% lower than the dispatches billed as of December 31, 2019.

This drop was due mainly to a lower net volume of cement sold at a higher average price.
Meanwhile, the net profit declined by 91.3% (from S/ 348.9 million as of December 31, 2019 to
S/ 30.3 million as of December 31, 2020), equal to 1.8% of net sales, a 17.6% lower figure than that
registered as of December 31, 2019.

These results were due primarily to the lower cement dispatch volumes caused by the halt of
operations from March to May 2020, with the exception of bulk cement dispatches, which were
performed in April and May exclusively to guarantee the continuity of critical operations in the
mining subsector, representing just 3,038 tons of cement in said period. All of this was the result
of the measures the government implemented to control the COVID-19 pandemic, as well as the
lower dividends reported by our subsidiaries.
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IR 2020 28
ECONOMIC VALUE ECONOMIC VALUE
(IN THOUSANDS OF S/) (IN THOUSANDS OF S/)
ECcaNoMie 2018 2019 VARIATION  ECONOMIC 2019 2020 VARIATION
Sales 1,968,994 1,985,111 16,117 Sales 1,985,111 1,698,958 (286,153)
Gross Profit 746,817 673,393 (73,424) Gross Profit 673,393 464,050 (209,343)
Operating Operating
Profit 616,764 624,207 7,443 Profit 624,207 261,041 (363,166)
EBITDA 869,327 862,817 (6,510) EBITDA 862,817 506,498 (356,319)
Profit before Profit before
Taxes 323,700 466,322 142,622 Taxes 466,322 52,045 (414,277)
Net Profit 242,216 348,916 106,700 Net Profit 348,916 30,287 (318,629)
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DESPITE THE POLITICAL, ECONOMIC, AND
PUBLIC HEALTH CRISIS EXPERIENCED BY
THE COUNTRY, OUR SOLID ECONOMIC

PERFORMANCE ENABLED US TO
DISTRIBUTE THE ECONOMIC VALUE
AMONG OUR STAKEHOLDERS.
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ECONOMIC VALUE (iN THOUSANDS OF s/)

ECONOMIC VALUE (IN THOUSANDS OF s/)

R e ANDS OF SOLES 2018 2019 VARIATION ~ FIoORES N e soLEs 2019 2020 VARIATION
e eoneane 2w zawgso  esoss  Lhecteconome 222080 ATesSH (448506
a) Sales 1,968,994 1,985,111 16117 @) Sales 1,985,111 1,698,958 (286,153)
revenues revenues
b) ?;\t‘:r:ues 178,031 226,969 48,938 b) ?(:\':r:ues 226,969 64,616 (162,353)
Economic value Economic value
distributed 1,904,809 1,863,164 (41,645) distributed 1,863,164 1,733,287 (129,877)
c) Salaries and c) Salaries and
other social benefits 201,772 223,304 21,532 other social benefits 223,304 193,620 (29,684)
for employees for employees
d) Goods and services 1,154,178 1152,089 (2089) ) CGoods andservices 1152,089 1115192 (36,897)
providers providers
e) E'i:fgrce'::)e“’enses 246,900 197,294 49,606) & E'i:‘t’gfégt')e"pe”ses 197,294 163,936 (33,358)
f) Taxes and payments f) Taxes and payments
to governments 283,976 274,70 (9.270) to governments 274,70 246,739 (27967)
g) Social responsibility and g) Social responsibility and
private social investment 17,983 15,771 (2,212) private social investment 18771 13,800 (1,971
Economic value Economic value
retained 242,216 348,916 106,700 retained 348,916 30,287 (318,629)
Dividends to shareholders 85,618 92,312 6,694 Dividends to shareholders 92,312 23,626 (68,686)

As of the close of each fiscal year, we perform different audits that guarantee the quality of the financial information, thus
backing and guaranteeing the accuracy of the information we provide to government entities and our stakeholders. These
audits include:

¢ Independent financial audit.

¢ Independent tax consultancy.

e Transfer pricing study.

e Other consulting studies, as required.
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2 « PRIMARY CRUSHING

The extracted limestone is crushed in the primary
crusher until reducing its size to approximately
25cm.

3. SECONDARY CRUSHING

The reduced limestone is once again broken up in
the secondary crusher to a size of approximately
7.5cm.

ll'. MILLING AND HOMOGENIZATION

The limestone is transported to the milling
circuits for its final reduction and the adjustment
of its chemical composition. It is then sent to the
homogenizing silos to ensure a uniform quality.
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5. CLINKER PRODUCTION

The limestone is subjected to a calcination
process, at an average temperature of 1,450°C, to
obtain clinker, an intermediate input for cement.

6. CLINKER COOLING

The clinker is transported to the coolers, where it
drops from an average temperature of 1,200°C to
100°C. This process improves its chemical
stability.

7. CEMENT MILLING

The clinker is transported to a storage yard, from
where it will be fed into the roller presses or ball
mills to dose it with gypsum and other additives,
depending on the type of cement to be
manufactured. Finally, it is transported to the
storage silos.

8. PACKAGING AND DISPATCH

The cement taken from the silos is dispatched in
42.5 kg, big bags, or in bulk.

9. DISTRIBUTION AND SALE

We sell our products through the network of
Progresol home improvement stores, independent
home improvement stores, and chains of big box
home improvement stores. In the provinces, we
have authorized distributors

1 0. EXPORT

We export and import materials via the Conchdn
pier, connected to our Atocongo plant via a
tubular belt conveyor that runs 8.2 km long, 95%
of which is underground. This helps to ensure the
minimal socioenvironmental impact of our
operations.

1 1. QUALITY CONTROL

Our quality process encompasses every step of
the way from the selection and correct
combination of raw materials to the dispatch and
delivery of our cements.
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OUR BRANDS AND
PRODUCTS

[GRI 102-2] [GRI 102-7]

We offer our customers high-quality cement with strengths that exceed the requirements of the
applicable Peruvian Technical Standards ("NTP," for its acronym in Spanish) and American Society
for Testing and Materials (ASTM) standards.

BAGGED CEMENT

We produce six types of high-quality cement, with packaging that guarantees the conservation
of its properties.

ANDINO
TYPEV

ANDINO
TYPE HS

ANDINO ANDINO
TYPEI TYPE MH (R)
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BLENDED CEMENTS
As part of our portfolio strategy and launch of new products, we are constantly assessing the
market to offer products that meet customer and customer needs and requirements, while also

reducing our environmental impact. We offer the blended cements Andino Ultra, Andino Forte, and
Apu, which now account for 34.7% of UNACEM's sales (+6.4% over 2019).

BULK CEMENT

Cement is dispatched in 1.5-ton big bags or via tanker trucks directly to the customer.

UNA

UNACE s/

UNAce

Atocongo Plant, Villa Maria de Triunfo.
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OUR
OPERATIONS

[SMV (7200) Description of Operations and Development]

PRODUCTION AND DISPATCH IN THE LOCAL MARKET
[Non-GRI Market Share]

The government's declaration of a national state of emergency on March 15, 2020, forced us to
immediately suspend our clinker and cement production operations, as well as the dispatch at
our Atocongo and Condorcocha plants.

In mid-April, we began to dispatch bulk cement on an extremely limited basis, exclusively to supply
the mining subsector in the performance of its critical activities, under strict safety measures and
new protocols with supplementary measures to protect our employees' health.

Subsequently, Supreme Decree 080-2020-PCM, dated May 3, 2020, approved the gradual
and progressive resumption of economic activities within the framework established by the
declaration of the national state of emergency. This allowed us to recommence our clinker milling
activities and the dispatch of bagged and bulk cement starting May 20, 2020, following all of the
recommendations made by the public health authorities so as to safeguard the wellbeing of our
employees and the value chain.

In view of the foregoing, our operations at the Atocongo and Condorcocha plants had atypical
results, with a combined plant utilization rate of 45.0% (85.2% in 2019) in clinker production, and
53.9% (64.3% in 2019) in cement.
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Total clinker production was 3,017,405 t, or 471% lower than that achieved in 2019 (5,709,299 t).
This significant drop in clinker production was due to the total halting of production in March, and
the measures we took to address the pandemic, such as prioritizing the consumption of 1,378,500 t of
clinker in inventory to protect our liquidity.

With the resumption of dispatch operations to the entire market on May 20, we started up kiln
operations at both plants on a gradual basis. It should be noted that the increase in our dispatches
starting in September was much higher than expected, even setting a new monthly dispatch
record in October. That same month, in order to guarantee our ability to fully meet demand for
cement, we decided to order three shipments of imported clinker.

Cement production totaled 4,475,625 t, a drop of 16.2% over the 5,338,844 t produced the previous
year. This decline was in keeping with the lower demand in the local market this year, due to the
mandatory sixty-three day halt in operations at the orders of the government in response to the
pandemic, with the exception of the dispatches we performed to the mining subsector in April
and May.

As of the close of 2020, cement production at the Atocongo plant (Lima) was 3,054,622 t, and
1,421,022 t at the Condorcocha plant (Junin), thus fully meeting local cement demand.
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DOMESTIC
CEMENT
DISPATCHES,
2011 - 2020

(In thousands of metric tons )

In 2020, the total volume of cement
dispatched was 4,461,843 t, or 16.0%
lower than in 2019 (5,316,427 t). As
mentioned above, bagged and bulk
dispatch operations were resumed on
May 20 and continued throughout the
following months. Demand recovered
significantly, and the results were
due primarily to improvements in bag
dispatch.

According to the National Institute
of  Statistics and Information
(INEl, for its acronym in Spanish),
national cement dispatches totaled
10,034,156 t, which was 14.7% lower
than in 2019, at 11,761,527 t.

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020
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SALES

[SMV (7200) Description of Operations and Development]

CEMENT DEMAND
[Non-GRI - Events that affected cement demand] [GRI 102-6]

Our products are distributed and sold through two different business units, bagged cement and
bulk cement, which accounted for 76.7% and 23.3% of the total dispatched in 2020, respectively.
Although the bagged cement business unit declined by 9.8% compared to 2019, considering that
cement production and dispatch were suspended and the market could not be supplied for two
months due to government-imposed health measures, this drop was substantially less than
expected due to the extraordinary V-shaped recovery of the traditional home improvement store
channel. In this channel, 38% of new self-construction works (lpsos — Self-construction Market
Study in Lima, Chincha, etc. — September 2020) began during the pandemic, especially during the
second half of 2020, with especially positive growth numbers during the last quarter of the year.
The bulk cement business unit was the most seriously affected by pandemic, declining by 31.7%
over the previous year due to the freezing of the housing, urban development, mining, and industry
markets (the latter two of which experienced severe decreases of 25.3% and 49.3%, respectively).
The halting of largescale works such as the penitentiary in Ica, the Comas Park, the La Virgen
hydroelectric plant, and other buildings on which work was suspended for months, had a negative
effect on this business unit.

The portfolio of products distributed and sold by the bagged cement business unit consists of the
following brands: Cemento Andino - Type |, Cemento Sol - Type I, Cemento Andino Forte - Type
MH/R, Cemento Andino - Type IPM, Cemento Andino - Type V, Cemento Andino Ultra - Type HS,
Cemento Apu - Type GU, and Cemento Apu - Type ICo (sale of Cemento Andino - Type IPM and

v
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Cemento Apu - Type ICo was ceased in 2020).

Our bagged products are primarily sold through two distribution channels: the traditional home
improvement store channel (consisting of the Progresol hardware store network and independent
stores that do not form part of that network) and the modern home improvement store (consisting
of self-serve big box home improvement stores).

For its part, the bulk cement business unit sells Portland cement Type |, IP, IPM, GU, V, and HS,
and primarily supplies suppliers of ready-mix concrete, hydroelectric plant builders, mining and
oil companies, miscellaneous construction companies, and companies that manufacture cement
byproducts (starting in January 2020, IP cement is no longer sold and has been replaced in the
central highland and jungle markets by the new Andino Forte bulk product).

Our sales strategy remains focused on innovation, not only in goods and services, but with
new business models that will allow us to keep strengthening sustainable business relations
throughout our value chain, from our plants to the points of sale in home improvement stores.
With this in mind, we have continued to forge bonds and earn the loyalty of home improvement
store owners through our meticulous business management and wider coverage, thanks to our
Progresol network of home improvement stores, which set a record of 1,105 points of sale at the
close of 2020.

As noted above, the declaration of a national state of emergency and mandatory lockdown to
avoid the spread of COVID-19 led to the suspension of our operations from March 16 to May 19,
with the exception of minor dispatches to the mining subsector, in compliance with the regulations
established by the government. Despite the halting of operations, however, we took steps to
safeguard the health and safety of our team members, first and foremost, as well as our business
partners. These included the development of preventive health protocols in our distribution
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channels, whom we provided with the necessary materials to comply with this protocol (alcohol,
face masks, etc.).

One of the most important objectives during this period was to ensure the continuity of the home
improvement business through the following actions:

¢ We maintained business conditions throughout the distribution network in the middle of the
state of emergency.

e We ensured the rapid supply of all home improvement stores in our distribution network, as
well as construction and mining companies.

e We ensured adequate credit for the reactivation of each one of our customers.

e We carried out promotional campaigns.

e We adapted our pre- and post-sale service to continue serving customers remotely and
maintain the quality of service we provide customers in the construction and industrial
sectors.
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Thanks to our team’s hard work, we closed 2020 having achieved the following milestones

As of the end of 2020, we had 1,015 loyal customers in the Progresol network.

Despite the economic crisis, cement prices in the market remained stable.

Thanks to our brands’ strength and customer preference, we were able to maintain
our market share, despite the fact that we had no dispatches for sixty-three days
because of the lockdown measures, with the exception of the mining subsector in
April and May.

We eliminated two cements from the portfolio (Andino IPM and Apu ICo) with the
goal of simplifying our offer and improving order fill times for our customers and
end consumers.

We improved customer service by producing Andino Type | at the Atocongo plant.

gl £ N N -
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EXPORTS AND PORT
OPERATIONS

[SMV (7200) Description of Operations and Development]

e During 2020, clinker export volumes reached 521,287 t, 251% lower than the figure reported
the previous year (709,140 t). It is important to emphasize that part of this total volume was
supplied through brokerage so that we could meet our sales commitments between March and
June, because there was an incident with the ship loader at the pier that reduced our export
capacity until July. Of our total export contracts for the year, 93% were destined for Chile and
just 7% were shipped to customers in Guatemala.

¢ The total volume of bulk solids handled by the Conchan pier was 772,773 t, 30.8% lower than in
2019. In all, 24 vessels were loaded and unloaded. In addition to clinker export shipments, the
main products unloaded at the pier were gypsum, coal, slag, pozzolan, grains for third parties,
and imported clinker, for a total of 463,106 t (407,305 t in 2019).

RURAY PROGRAM

In May 2020, in the midst of extremely challenging circumstances, the Ruray Program was born.
This program allowed us to tackle the pandemic by searching for ways to increase efficiency and
innovation in regard to four major aspects: production, procurements, sales, and projects. As of
the close of 2020, thanks to the commitment of the different teams that form part of the program,
thirteen initiatives are now underway that have increased efficiency on the order of S/ 18.4 million,
thus surpassing the initial target.
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ATOCONGO PLANT

Our Atocongo plant is located in Villa Maria del Triunfo, in the city of Lima. It is the

largest plant in Peru, with a production capacity of 5.5 million tons of cement and 4.8
million tons of clinker.

[GRI102-4] [GRI 102-7]




@UNACEM ‘ IR 2020 ‘ L D | capl. Sustainable Business

A

CONDORCOCHA PLANT

Our Condorcocha plant is located in La Union Leticia, Tarma, Junin. It is the highest-

altitude plant in the world, with a production capacity of 2.8 million tons of cement and
1.9 million tons of clinker.

[GRI102-4] [GRI 102-7]
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SHAREHOLDERS
[GRI102-7] [GRI 102-10]

The registered capital stock is S/ 1,818,127,611, represented by 1,818,127,611 common shares with a par
value of S/ 1.00 each. As of the close of 2020, UNACEM has 3,116 common shareholders, of which six
hold 73.9% of the stake in the Company, as follows: Nuevas Inversiones S.A., with 25.3%; Inversiones
JRPR S.A., with 25.1%; and the private pension fund management companies (AFPs) Integra, Prima,
Profuturo, and Habitat, with a collective stake of 23.5%. Inversiones JRPR S.A. is the ultimate parent
company of the economic group.

INVERSIONES

JRPR S.A.

61.85%

25.1%

25.3%|

o UNACEM

26.1%
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As part of our core practice of transparency, we publish our annual report, interim quarterly
financial statements, and quarterly reports (which include a summary of the quarter's most
important activities) on our website. Our Investor Relations team also seeks to maintain direct
contact with all of our investors through participation in local and international conferences.
This year, these conferences were held online. We successfully adapted to these developments,
holding meetings, calls, and quarterly teleconferences open to all of our shareholders via different
online platforms.

SUBSIDIARIES AND AFFILIATES

INVECO S.A. / UNICON S.A.
(Ownership: 93.4% of INVECO / 100.0% of UNICON)

At the close of 2020, UNICON's ready-mix concrete dispatches nationwide totaled 1,341,199 m3, which
was 40.9% lower than in 2019, when 2,267,546 m?® were dispatched. This major drop in dispatches
was due to the halting of operations caused by the mandatory lockdown during the first half of
the year and a gradual recovery of demand from customers during the second half of the year,
starting in July.

As part of its efforts to address the pandemic, UNICON implemented strict occupational health
and safety protocols, as well as offering those employees able to work at home the option of
doing so. The Occupational Health and Wellbeing team also offered ongoing support to affected
team members and their families.

The new normal under COVID-19 required the use of construction systems and equipment that
provide greater efficiency and reduce the likelihood of contagion due to large groups of people, as
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well as environmental risks and on-site incidents. In response, UNICON offered a comprehensive
solution using special concretes, such as UNIRAPID, and the use of the placing boom to guarantee
greater productivity and safety at work sites. It also implemented online training sessions for
customers and boosted the use of digital tools through the SI UNICON system to facilitate order
scheduling.

Throughout the year, UNICON continued to supply ready-mix concrete to major infrastructure
projects such as Line 2 of the Lima Metro, the control tower at Jorge Chdvez International Airport,
the first stage of the Ambo-Oyoén national highway, and other road works (roadway, sidewalks,
retaining walls, and curbs) on Avenida Victor Maldsquez in Manchay.

In September, the National Institute of Quality ("INACAL," for its acronym in Spanish) accredited
the UNICON calibration laboratory in magnitude of force. This certification authorizes UNICON to
issue certificates for the calibration and verification of pressure equipment both nationwide and
internationally.

For the sixth consecutive year, UNICON was named a Socially Responsible Company (Empresa
Socialmente Responsable - ESR®) by Peru 2021, a promoter of social responsibility and sustainable
development in the country.

The audited financial statements of UNICON, as of December 31, 2020, showed the following
results:

e Net sales of S/ 531.5 million (S/ 863.7 million in 2019).
¢ Net loss of S/ -9.3 million (net profit of S/ 35.8 million in 2019).
* Net shareholders’ equity of S/ 360.5 million (S/ 369.9 million in 2019).
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CONCREMAX S.A.
CONCREMAX S.A. is a wholly owned subsidiary of UNICON.

It is primarily engaged in the production, sale, distribution, and pumping of ready-mix concrete
especially aimed at the medium and small works market. It also offers three concrete construction
systems: voided slabs consisting of beams and blocks; hollow-core slabs; and concrete shuttering.
Finally, it sells bagged dry mixes under the UNICON brand in four presentations: concrete, mortar,
rendering, and adhesive rendering.

Nationwide, CONCREMAX ready-mix concrete dispatches totaled 268,230 m3, 47.4% lower than
the dispatch volume reported in 2019 (509,597 m3).

The audited financial statements of CONCREMAX, as of December 31, 2020, showed the following
results:

¢ Net sales of S/ 108.8 million (S/ 198.5 million in 2019).
¢ Net loss of S/ -6.8 million (net profit of S/ 3.3 million in 2019).
¢ Net shareholders' equity of S/ 69.6 million (S/ 76.3 million in 2019).

UNICON ECUADOR CiA LTDA.
(previously HORMIGONERA QUITO S.A.)

In July 2017, UNICON expanded its presence to the international stage with the acquisition of
Hormigonera Quito, now known as UNICON Ecuador.

In 2020, as part of the measures taken by the Ecuadorian government in response to the pandemic,
all sectors deemed non-essential halted operations for sixty days. As a result, the dispatches

v
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of UNICON Ecuador totaled 111,387 m3, 31.6% lower than the dispatch volume achieved in 2019
(162,744 m3).

Despite this difficult scenario, UNICON Ecuador proved its strength by lending its contingent to
the local government to help disinfect critical areas of the city, such as streets and markets. It
also played a key part in the pilot plan for the reactivation of the construction sector, where it
demonstrated its leadership in biosafety by complying with all of the protocols required by the
authorities in order to commence operations.

The audited financial statements of UNICON Ecuador, as of December 31, 2020, showed the
following results:

e Net sales of US$ 10.6 million (US$ 15.2 million in 2019).

¢ Net loss of US$ -0.6 million (net profit of US$ 0.03 million in 2019).
¢ Net shareholders’ equity of US$ 11.2 million (US$ 11.7million in 2019).

UNICON S.A. — CHILE
In May 2018, UNICON acquired 100% of the shares in Hormigones Independencia S.A., a company
engaged in the manufacture, sale, distribution, and marketing of ready-mix concrete in Chile. The

company is now known as UNICON Chile.

In 2020, ready-mix concrete dispatches by UNICON Chile totaled 559,221 m3, 26.8% lower than the
volume dispatched in 2019 (764,383 m3).

This significant decline in volume was mainly due to the COVID-19 pandemic and the steps taken
by the Chilean government to handle it throughout the year. This initially meant the temporary

v
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closure of certain branches in lockdown zones. As the months went by, the country migrated to
a system in which (essential) public works remained in operation even during lockdown, while
private works were subsequently reactivated, in accordance with the protocols established by
the Chilean Chamber of Construction.

The unaudited financial statements of UNICON Chile, as of December 31, 2020, showed the
following results:

e Net sales of US$ 39.0 million (US$571 million in 2019).
e Net loss of US$ -1.6 million (US$ -1.7 million in 2019).
¢ Net shareholders' equity of US$ 8.8 million (US$ 8.8 million in 2019).

ENTREPISOS LIMA S.A.C.
UNICON holds a 50% stake in Entrepisos Lima S.A.C.

This company offers prefabricated concrete products as a construction solution for different
structural elements in building and infrastructure works. It is a specialist in prefabricated
products, and is active in the real estate, infrastructure, and mining sectors nationwide. During
2020, it worked with an emphasis on protocol management and employee health, participating in
major infrastructure projects such as Line 2 of the Lima Metro and the expansion of Jorge Chdvez
International Airport.

The audited financial statements of Entrepisos Lima, as of December 31, 2020, showed the
following results:

e Net sales of S/ 17.2 million (S/ 21.7 million in 2019).
¢ Net profit of S/ 0.8 million (S/ 1.3 million in 2019).
e Net shareholders' equity of S/ 13.0 million (S/ 12.2 million in 2019).
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A

MASTER BUILDERS SOLUTIONS PERU S.A.

(previously BASF Construction Chemicals Peru S.A.)

UNICON holds a 30.0% share in the capital stock of Master Builders Solutions Peru S.A. The other
70% stake is held by Master Builders Solutions Deutschland GmbH, after finalizing the transfer of
BASF's management to an affiliate of the Lone Star Funds private equity firm.

The Master Builders Solutions brand is the property of MBCC Group, which consists of seventy
legal entities worldwide, with a network of global and regional research and development centers
and over 7,500 employees and construction experts in sixty countries. It specializes in concrete
additives, but its portfolio contains a wide range of applications, including weatherproofing
solutions, sealants, industrial flooring, and high-performance grouts.

The different construction chemical business segments of Master Builders Solutions Peru S.A. were
affected by the restrictions imposed by the government to control the pandemic, especially the
on-site concrete and underground mining construction segments. The company concentrated on
developing the protocols and other measures necessary to adapt its work, as well as constantly
monitoring the health of all its employees.

The audited financial statements of Master Builders Solutions Peru, as of December 31, 2020,
showed the following results:

e Net sales of S/ 61.1 million (S/ 86.5 million in 2019).
¢ Net profit of S/ 7.1 million (S/ 12.3 million in 2019).
¢ Net shareholders' equity of S/ 38.7 million (S/ 31.6 million in 2019).
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COMPANIA ELECTRICA EL PLATANAL S.A. - CELEPSA
(Ownership: 90.0%)

The El Platanal hydroelectric power plant produced 1,108 GWh of power. With an annual total
energy produced in the national market of 49,187 GWh (7% less than in 2019), this situates the
company in tenth place in national production in the National Grid System (SEIN), with a share
of 2.25%. Among hydroelectric power plants, it achieved a share of 3.78% and ranked ninth in the
country.

In 2020, CELEPSA sold 1,352 GWh of energy via contracts, of which 533.0 GWh are sales to the
regulated market and 819.0 GWh are to its customers in the free market. The total power supplied
to its customers ranged from a peak of 170.0 MW to a low of 110.0 MW. To meet its contractual
commitments, CELEPSA supplemented its capacities by buying energy under contract from Fénix
Power, CELEPSA Renovables, firm power from Hidrocanete, and firm energy from UNACEM.

Over the course of 2020, CELEPSA continued to play an active role in discussions with the sector'’s
agents and regulatory entities regarding the consequences of the generation surplus and the
underreporting of natural gas prices, which have continued to distort energy prices.

Inresponse to the public health emergency experienced in the country, CELEPSA adopted measures
focused on ensuring its employees' health and wellbeing; ensuring operational continuity,
achieving an average availability rate of 97.9% in its operating units; preserving liquidity through
rigorous collection management, which, aided by the quality of its customer portfolio, reported
no delinquency; consolidating its social commitment through an interinstitutional agreement with
the Cafete-Yauyos Health Care Network that resulted in the donation of face masks and cleaning
supplied, rapid tests, fuel for the ambulance, and biosafety training among peasant communities
in the company's area of influence.
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Thanks to its core commitment to sustainability, CELEPSA received the following acknowledgments
in 2020:

¢ Renewal of the "Certificado Azul" by the National Water Authority (ANA), in recognition of
the company's commitment to responsible water use.

e Recognition as a Socially Responsible Company by Peru 2021 for the third consecutive year.

* Recognition for Innovation and Technology given out by the National Council of Science and
Technology (Concytec) for the development of sustainable aquaculture in Tanta.

* Recognition by Mobilis for its contributions to promoting sustainable, safe, and clean
transport in the country, as part of Peruvian Mobility Week (SeMPeru) 2020.

* Great Place to Work award (fourth place in 2020), and, for the second year in a row, a spot in
the ranking of Best Industries to Work in in Peru.

The unaudited financial statements de CELEPSA, as of December 31, 2020, showed the following
results:

¢ Net sales of S/ 231.2 million (S/ 258.1 million in 2019).
e Net profit of S/ 14.4 million (S/ 44.6 million in 2019).
e Net shareholders' equity of S/ 770.2 million (S/ 755.7 million in 2019).

CELEPSA RENOVABLES S.R.L. - CERE

The Marafidn hydroelectric power plant, with 19.92 MW of power, is located at 2,900 meters above
sea level, near the town of Nuevas Flores, in Huamalies province, Hudnuco region.
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In 2020, the production of the Marafién hydroelectric power plant, which meets renewable energy
standards, totaled 138.9 GWh. The company's results were as follows:

e Net sales of S/ 18.1 million (S/ 17.2 million in 2019).
e Net loss of S/ -10.1 million (S/ -0.04 million in 2019).
¢ Net shareholders' equity of S/ 165.7 million (S/ 175.8 million in 2019).

AMBIENTAL ANDINA S.A. - AMBIAND

In 2020, AMBIAND's sales declined by 13% from 2019. The revenue of the Meteorology Business Unit
was the most severely affected (-26%).

In Hydrology, a technical/scientific cooperation agreement was signed with PEJEZA, sponsored by
Irrigadora Cerro Prieto, for a term of three (3) years for the management of the water resources
of the Gallito Ciego dam. Three new water use studies are also currently being performed for the
purpose of electricity generation in the Huatziroki Basin.

During the year, measures were taken to achieve a 15% decrease in service costs and 13% savings
on operational expenses, obtaining the following results:

e Net sales of S/ 1.9 million (S/ 2.2 million in 2019).
¢ Net profit of S/ 0.07 million (net loss of S/ -0.02 million in 2019).
¢ Net shareholders' equity of S/ 1.1 million (S/ 1 million in 2019).
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SKANON INVESTMENTS, INC. / DRAKE CEMENT, LLC
(Ownership: 96.5% of Skanon Investments / 94.1% of Drake Cement)

UNACEM holds direct and indirect ownership of 96.5% of the shares in its subsidiary Skanon
Investments, which is, in turn, the owner of 94.1% of Drake Cement and 100.0% of the companies
grouped under the Drake Materials brand.

According to estimates by the Portland Cement Association (PCA), the cement market in Arizona
grew by 15% in 2020 over the previous year (in 2019, it grew by 11% over 2018).

Drake Cement's clinker production volume totaled 629,680 short tons, 4.7% higher than the
601,206 short tons produced in 2019 and very close to the plant's design capacity. In 2020, the
plant achieved a kiln productivity rate of 95% (91% in 2019).

This year, the total sales volume of cement produced at Drake was 730,381 short tons (628,437
short tons produced in 2019), making for an increase of 16.2% (equivalent to 101,944 short tons). It
is important to note that in 2020, all sales were handled and produced directly by Drake without
any middleman, unlike previous years.

In 2020, Skanon's comprehensive management of the companies comprising the business unit
in the United States enabled it to consolidate the results in cement and ready-mix concrete,
reporting a total EBITDA of US$ 23.4 million, higher than the US$ 17.7 million reported in 2019, with
new records in clinker production and the production and sale of ready-mix concrete.

From the very start of the pandemic, Skanon worked on a COVID-19 prevention strategy centered
on its employees and on the sustainability of operations, following state and federal guidelines.
These efforts allowed it to maintain stable operations throughout the year. Toward the end of the
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year, it began to prepare a vaccination policy, which is expected to be completed during the first
quarter of 2021.

The unaudited consolidated financial statements of Skanon Investments, Inc., as of December 31,
2020, showed the following results:

¢ Net sales of US$ 171.1 million (US$ 132.0 million in 2019).
* Net earnings before taxes of US$ 2.0 million (loss of US$ -7.4 million in 2019).
¢ Net shareholders' equity of US$ 256.6 million (US$ 254.6 million in 2019).

INVERSIONES IMBABURA S.A. - UNACEM ECUADOR S.A.
(Ownership: 100.0% of IMBABURA / 99.5% of UNACEM Ecuador)

In Ecuador, the stoppage of production activities and the restrictions imposed under the state
of emergency had a negative impact on the country's gross domestic product (GDP), which fell
by -8.9% to -9.5%, according to estimates by the Ecuadorian Central Bank and the International
Monetary Fund (IMF), respectively.

The Ecuadorian government's response was focused on establishing measures for economic
reactivation, social protection, and the consolidation of a path toward fiscal restructuring, which
allowed it to sign a new agreement with the IMF for an amount of $6.5 billion and renegotiate part
of its external debt to alleviate its payment commitments and gain access to new financing in the
coming years.

The stoppage of production activities and a drop in public and private investment affected the
construction industry, which contracted by -16.0%, according to the Ecuadorian Central Bank.
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Nevertheless, the completion of works underway, especially private works, helped the cement
industry mitigate, to some degree, the negative effects of the public health crisis, which forced a
stoppage in production activities for forty-seven days.

For UNACEM Ecuador, its main goal was tackling the challenge of efficiently resuming operations,
with the adequate management of cash and financial information for decision-making, as well as
the highest biosafety standards. To this end, the company's Management Committee designed
an Return to Operations Plan, which primarily included a robust biosafety training plan for its
employees, contractors, and customers.

For team members, a protocol and rules for safe and healthy community living were established,
work systems and shift plans were adopted to fit the new reality, and a technical training and
retraining program was implemented for the preventive protocol, including psychosocial risks
and the strengthening of digital skills, through the “Soy Digital" program, to support vulnerable
employees. Transparent case management was critical.

The protocol and rules for containing the spread of COVID-19 were also shared with UNACEM
Ecuador's contractors. Guidance was also provided to suppliers to help promote the use of
digital operational and legal tools in goods and services procurement processes, by coordinating
training sessions with authorities and billing and electronic signature experts.

UNACEM Ecuador's commercial strategy focused on strengthening its distribution network during
the lockdown period, along with a special campaign celebrating the fortieth anniversary of its
flagship brand, Cemento Selvalegre. Through its Return to Operations Plan, the company offered
decisive support and guidance to its customers during a period of uncertainty, addressing such
important issues as biosafety and the strengthening of chains of payment, thus helping to boost
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the performance of the distribution network during the post-lockdown period. These efforts, along
with the accurate identification of the segments that would recover most quickly in the market
and help leverage reactivation, allowed UNACEM Ecuador to improve its performance during the
second half of 2020.

The cooperation agreements with the surrounding communities were implemented as normal
during 2020, prioritizing education (by providing computer equipment to 131 students and the
UNACEM Scholarship program, to the benefit of 102 children and teens) and production projects
for small animal breeding as an alternative for earning additional income for 167 families. During
the crisis, UNACEM Ecuador also implemented an Aid Committee for Vulnerable Groups to meet
the needs of the surrounding communities. The company's aid was focused on three main areas:
Health and Safety, Family Subsistence, and Business Partnerships. Of the total budget invested,
44% was allocated to cooperation with local governments for the purchase of personal protective
equipment and rapid test kits for coronavirus. Through the Family Subsistence areq, 5,358 families
received food and hygiene kits. In alliance with local and international companies looking to help
ensure the hygiene of areas in danger of contamination, UNACEM Ecuador helped support the
cleaning of markets in the city of Quito.

UNACEM Ecuador's focus on operational excellence and sustainability during 2020 was reflected
in its renewed certification under ISO 9001:2015 and ISO 14001:2015 standards, and its recognition
as an eco-efficient company by the Ecuadorian Ministry of the Environment and Water, based on
the verification of five “green points” or cleaner production projects. The company continued to
strengthen its commitment to sustainable industrialization and a circular economy, both internally
and with its stakeholders. During its second period as the leader of the SDG 9 Industry, Innovation,
and Infrastructure working group—part of an initiative promoted by the United Nations Global
Compact—UNACEM Ecuador delivered the final report on Phase 1 of the circular economy white
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paper to the Ministry of Production, Foreign Trade, Investment, and Fisheries (MPCEIP). This paper
will be used to put together the country’s National Circular Economy Strategy. The United Nations
Global Compact and the MPCEIP both publicly acknowledged UNACEM Ecuador’s contributions in
promoting a circular economy in the country, particularly in projects such as the alliance for the
destruction of ozone-depleting substances and its contributions toward enabling the national
government to uphold its responsibilities under the Montreal Protocol.

The unaudited financial statements de UNACEM Ecuador S.A., as of December 31, 2020, showed
the following results:

e Net sales of US$ 119.7 million (US$ 140.0 million in 2019).
e Net profit of US$ 23.7 million (US$ 27.7 million in 2019).
¢ Net shareholders’ equity of US$ 119.8 million (US$ 94.8 million in 2019).

CANTERAS Y VOLADURAS S.A. - CANTYVOL

CANTYVOL S.A. is a subsidiary of UNACEM Ecuador S.A. engaged in the extraction and sale of
raw materials for the manufacture of cement. It has three active mining concessions: Cumbas
(pozzolan), Pastavi (clay), and Selva Alegre (limestone). During 2020, CANTYVOL S.A. processed
190,516 t of pozzolan, 170,197 t of clay, and 799,739 t of crushed limestone.

Following the stoppage of production activities because of the state of emergency declared by the
Ecuadorian government due to the spread of COVID-19, CANTYVOL resumed its operations under
the guidelines of the Return to Operations Plan established by UNACEM Ecuador. Accordingly,
the company applied a strict biosafety protocol during the two reactivation phases: the first
consisted of safeguarding the Quinde Project's safety system (chimney and tunnel) for the
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movement of material; and the second consisted of the resumption of operation and the dispatch
of raw materials.

The unaudited financial statements de CANTYVOL, as of December 31, 2020, showed the following
results:

¢ Net sales of US$ 6.9 million (US$ 6.0 million in 2019).
¢ Net profit of US$ 0.4 million (US$ 0.3 million in 2019).
¢ Net shareholders' equity of US$ 3.5 million (US$ 3.5 million in 2019).

PREFABRICADOS ANDINOS PERU S.A.C. - PREANSA PERU
(Ownership: 50.0%)

The COVID-19 pandemic and the measures taken by the government to fight it had a significant
impact on the industrial sector, which is one of the most important for PREANSA Peru. This caused
a number of delays and the cancellation of multiple projects in its portfolio for pending execution
in 2020. In response, the company implemented strict measures to reduce costs and expenses,
while safeguarding the wellbeing of its employees at all times.

Works executed over the course of the year included pit 25 of Line 2 of the Lima Metro, the
expansion of the Citadela Distribution Center, and the new plant for Ingenieria en Cartones y
Papeles S.A.C. (ICyP). The company's sales management was also strengthened to promote and
reinforce the advantages of prefabricated systems in the face of the new social distancing and
labor requirements.

Performed assemblies were billed at S/ 4.0 million, with 1,351 m3 produced.
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The audited financial statements de PREANSA Peru, as of December 31, 2020, showed the following
results:

¢ Net sales of S/ 5.1 million (S/ 12.2 million in 2019).
e Net loss of S/ -5.8 million (S/ -4.4 million in 2019).
e Net shareholders’ equity of S/ 31.9 million (S/ 37.7 million in 2019).

PREFABRICADOS ANDINOS S.A.S. — PREANSA COLOMBIA
(Ownership: 100.0% by PREANSA PERU)

Colombia was not immune to the international public health and economic crisis caused by the
COVID-19 pandemic. Several lockdown periods were ordered in the country, with extremely strict
measures, especially during the first half of the year. From March 20 to April 20, the lockdown
process required all production plant operations to cease nationwide. In late April, PREANSA
Colombia resumed activities as part of the infrastructure sector, although at a slower rate than
originally planned.

Since resuming operations, the company has complied with each and every one of the management
and prevention requirements and protocols established by Colombian law to mitigate the impact
of COVID-19.

In terms of the projects implemented during the year, PREANSA Colombia continued to operate
the mobile production plant to supply the "Autopistas al Mar 1" project, a concession that forms
part of Colombia's fourth generation road projects. The contract was increased by approximately
40%, thanks to the positive results demonstrated. Accordingly, the mobile plant will continue to
operate until 2021.
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PREANSA Colombia entered the pedestrian bridge market, where it succeeded in implementing
several projects: the Bogotda North Access Routes Concession, or “Accenorte”; the “Puente
Helicoidal” ("Corkscrew Bridge") of the West Sabana Concession (CSO); and the reactivation
of the Bogotd-Girardot Third Lane" project. It also performed the manufacturing, transport,
and assembly for construction of the turbine electric building and bay for the expansion of the
Candelaria thermal power plant in the city of Cartagena de Indias, with a contract worth US$ 2.1
million.

During the year, the company also continued with the production and assembly of prefabricated
modules for the discharge channel of the “PTAR El Salitre” wastewater treatment plant in the city
of Bogota.

As a result of the foregoing, the company was able to reach the break-even point, with a positive
EBITDA at the close of 2020 of US$ 1.4 million, despite the pandemic's impact on the results for
the year.

PREFABRICADOS ANDINOS S.A. - PREANSA CHILE
(Ownership: 51.0%)

In 2020, despite the pandemic's impact on Chile, which led to the temporary stoppage of production
plants and a slowdown in private investment. The plant production level was satisfactory. The
Pozo Almonte plant (Region Il North Iquique) was dedicated to the production of prefabricated
modules for the Quebrada Blanca Il Project, while the Til Til plant (Metropolitan Region) was
focused on the manufacture of beams and handrails for the country's public spending.

During the preventive quarantine periods, the plants were declared essential, since they supply
road and mining projects, both of which were been deemed essential by the Ministry of the

v
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Economy. This ensured the continuity of production at the plants, while constantly working to
care for employee health and adopting all protocols and measures established by authorities.

The unaudited financial statements de PREANSA Chile, as of December 31, 2020, showed the
following results:

¢ Net sales of S/ 65.5 million (S/ 63.0 million in 2019).
e Net profit of S/ 4.4 million (S/ 0.6 million in 2019).
* Net shareholders' equity of S/ 12.0 million (S/ 5.4 million in 2019).

ARPL TECNOLOGIA INDUSTRIAL S.A.
(Ownership: 100.0% by UNACEM)

In 2020, due to the emergency decrees issued by the government and the mandatory stay-at-
home orders starting on March 16 in response to the COVID-19 pandemic, ARPL established a
number of extraordinary measures for remote work, while publicizing preventive actions and
official communications to raise awareness among employees. With the return to in-person work,
the workplace COVID-19 prevention and control protocols approved by the Ministry of Health
were implemented. These included health protocols for housing, construction, and sanitation
during the execution of works.

The Project Technology business unit reduced its sales projections due to the fact that UNACEM
was forced to halt certain projects, and it promoted the continuity of current engineering
projects, as well as works underway, such as the repair of the ship loader at the Conchadn pier,
the dedusting system and cooler of Kiln 2 at Condorcocha, among others.
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Despite the challenging circumstances, the Laboratory business unit was able to obtain a four-
year renewal of National Quality Institute - INACAL accreditation of its quality assurance system
in accordance with ISO/IEC 17025-2017. Currently, ARPL is the only ISO-accredited laboratory in the
country authorized to perform tests and evaluate cements, limestone, gypsum, and aggregates.

Additionally, the BIM 360 was implemented in 2020, migrating the local BIM server to a private
cloud service to improve productivity in engineering development and management processes.

The unaudited financial statements de ARPL Tecnologia Industrial S.A., as of December 31, 2020,
showed the following results:

¢ Net sales of S/ 33.9 million (S/ 38.4 million in 2019).
¢ Net profit of S/ 7.1 million (S/ 9.9 million in 2019).
¢ Net shareholders’ equity of S/ 38.1 (S/ 39.9 million in 2019).

VIGILANCIA ANDINA S.A. - VIGIANDINA
(Ownership: 55.5% de UNACEM)

As a result of the government's response to the COVID-19 pandemic, many of Vigiandina's
customers halted operation, thus causing a contraction of 9.3% in the company'’s sales.

Because its economic activities are classified as essential, most of Vigiandina's employees
continued to work in-person. Accordingly, the company worked from the very start to ensure that
its team members complied with the established biosafety protocols. As part of its occupational
health and safety actions, the company periodically monitored employees’ health using online
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forms (sworn statement of health and systems, weight and temperature check, etc.). A number of
surveys and assessments were also conducted to identify the risk of work stress, fear of COVID 19,
and psychosocial and ergonomic factors, in order to identify and measure any aspects that may
have affected employees’' mental and physical health. Administrative personnel worked remotely.

Aspartofits strategic plan, VIGIANDINA renewedi its certificationin quality (ISO 9001), occupational
health and safety (OSHAS 18001), environmental practices (1SO 14001), and its BASC certification,
enabling it to uphold its commitments with its customers at the highest possible standard. Out
of necessity, as part of its plan of action to contain the effects of COVID-19, the company moved
forward with its digital transformation, improving digital platforms and virtual communication
tools.

The unaudited financial statements de Vigilancia Andina S.A., as of December 31, 2020, showed
the following results:

e Net sales of S/ 41.1 million (S/ 45.3 million in 2019).
e Net profit of S/ 1.1 million (S/ 0.9 million in 2019).
¢ Net shareholders' equity of S/ 6.9 million (S/ 5.8 million in 2019).

AGREEMENT FOR THE ACQUISITION OF CEMENTOS LA UNION S.A. IN CHILE

In December 2020, UNACEM purchased 100% of the shares in Cementos La Union S.A. (CLU CHILE)
and 100% of the ownership interests of Inversiones Mel 20 Limitada (MEL20), subject to the
approval of the National Economic Prosecutor's Office of Chile (FNE), which was obtained on
February 23, 2021.
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With this purchase UNACEM, through the aforementioned Chilean companies, is now the owner
of the plant located at the port of San Antonio, willing a cement milling and dispatch capacity of
300,000 MT/year; and a ready-mix concrete unit with cement plants and trucks, with a capacity
of 336,000 m3/year of ready-mix concrete, already fully operational.

The purchase value totaled US$ 23 million, with a small portion corresponding to the purchase
price and a much larger component corresponding to the outstanding debts owed by CLU CHILE.

NOTABLE PROJECTS

[SMV (7200) Description of Operations and Development]

During 2020, we continued to develop the engineering of our strategic projects, some of which will
begin construction in 2021, and others in the medium term.

We also executed projects prioritized as part of our strategic plan, centered on improvements in
environmental and safety practices, new technologies, and an increase in the efficiency of our
operations.

e PROJECTS AT THE ATOCONGO AND CONDORCOCHA PLANTS

Fire alarm system for the electrical substations at Atocongo and Condorcocha
e At Atocongo, we continued with the implementation of the second stage, and at Condorcocha,
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we completed the engineering development for this project, which consists of the installation
of a modern fire alarm system at strategic points in the industrial areas and administrative
offices of both plants.

¢ This system includes the installation of early detection, alarm, and early suppression devices
in the event of a fire using clean agents (FM-200 gas).

¢ PROJECTS AT THE CONDORCOCHA PLANT
CLINKER YARD

* We completed the construction of the second stage of the project works to enclose the
clinker yard at our plant, with a total storage capacity of 130,000 t of clinker.

MIGRATION OF THE KILN 2 CONTROL SYSTEM

* Project involving the overhaul of the current control system for the Kiln 2 production line at
our plant, with the goal of optimizing the system and guaranteeing its reliability.

¢ In 2020, we began to implement new hardware in this system. Together with the installation
of the new software, this activity will be completed in 2021.

OVERHAUL OF THE KILN 2 COOLER, INCLUDING BAG FILTER

* We carried out the third and final stage of the civil works for this project, in addition to
initiating the work of mechanical, electrical, and control assembly of this new system. These
works will be completed during the first quarter of 2021.

THANKS TO THIS PROJECT, WE WILL REDUCE THE THERMAL ENERGY IN OUR KILN 2 BY
APPROXIMATELY 2%.
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A

NEW COOLER AND BAG FILTER FOR KILN 3

¢ In the last quarter of 2020, we began developing the basic engineering for this project, which
involves the installation of a new clinker cooler and its dedusting system.

WITH THIS PROJECT, WE WILL REDUCE
THE THERMAL ENERGY CONSUMPTION
IN OUR KILN 3 BY APPROXIMATELY
5% AND INCREASE ITS CAPACITY BY
APPROXIMATELY 3%.

e NOTABLE PROJECTS AT THE ATOCONGO PLANT

SYSTEM OF ENVIRONMENTALLY FRIENDLY CONVEYOR BELTS FOR LIMESTONE FROM MANCHAY TO
ATOCONGO

e We continued to develop the engineering and carry out the approval process for the
amendment to this project’'s environmental impact assessment. The project's purpose will be
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to safely, efficiently, and sustainably transport limestone reserves from Silencio 8 quarry in
Manchay to our Atocongo plant.

THIS SYSTEM WILL REPLACE THE USE OF APPROXIMATELY 133,000 TRUCK TRIPS TO TRANSPORT
LIMESTONE, MAKING FOR SIGNIFICANT ENVIRONMENTAL BENEFITS.

CLINKER FINES SEPARATOR AT ATOCONGO
¢ In 2020, we developed the engineering for this project, which involves the implementation
of a rotary sieve system to separate the finest clinker particles. These particles will then be
destined for export, thus avoiding possible environmental emissions.

CLINKER YARD AT ATOCONGO

¢ In 2020, we began the prefeasibility study for this project, which consists of the enclosure
and roofing of the clinker yard, for a storage capacity of 250,000 to 300,000 t of clinker.
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1.2:

GROWING TOGETHER TO
BUILD A SUSTAINABLE WORLD

IN 2020, WE DEFINED A NEW CORPORATE
PURPOSE THROUGH A PROCESS OF

STRATEGIC REFLECTION WITH A VIEW TO
ESTABLISHING OUR BUSINESS STRATEGY
FOR 2030.

In doing this, we took into account the 2030 Sustainable Development Agenda, the main
environmental, social, and governance (ESG) factors of the international cement industry, and
the challenges in terms of socioenvironmental management and ethics faced by companies in
the extractive sector in Peru.

v
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OUR PURPOSE:

GROWING TOGETHER TO
BUILD A SUSTAINABLE
WORLD

Our purpose is aligned with our commitments to our stakeholders,
based on the management of our different forms of capital to
create long-term value. [GRI 102-40] [GRI 102-42]

D | capl. Sustainable Business

STATEMENT

Everything we do is centered on improving people’s lives,
and we achieve this by always working with a union of

talent and knowledge.

We believe that everyone deserves to life a dignified, safe,
7N\ and happy life, and we know that together, we can build
better conditions to ensure this.

=20

For us, caring for the environment is not just a promise, it is
a commitment that we strive to uphold in all of our actions
by focusing on the continuous improvement of our
processes and making them more efficient and
sustainable every day.

o

STAKEHOLDERS COMMITMENTS CAPITALS
* Guarantee a safe and healthy
workplace
* Promote a culture of recogni-
tion
TEAM MEMBERS - Foster a leadership style that Human-
inspires and challenges Intellectual
O * Provide innovative products
« Create greater value proposi-
— tions
. ; Social-
* Training for our clients
CLIENTS ° Relational
* Practice good corporate
() governance
« Manage business continuity
and the company's sustain-
ability over time
_ *» Focus on returns for
SHAREHOLDERS 8 :
shareholders el
« Reduce our environmental
impacts (carbon footprint,
water footprint, fugitive
emissions)
* Be a good corporate citizen Social-
* Be a leader in promoting local Relational
development in our
SOCIETY surroundings through our
s Natural
social investment strategy
* Promote supplier develop-
) 8 ment and certification
- Establish transparent rules of
the game
- Promote respect for free
SUPPLIERS Manufactured

competition
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This report is aligned with the International Integrated
Reporting Council (lIRC) framework, which presents an
organization’s business model as its system of transforming
inputs, through its business activities, into outputs and
outcomes that aims to fulfil the organization's strategic
purposes and create value over the short, medium, and long
term.

Below, we present the resources (inputs) used in our business
and the impacts (outputs) generated by the Company on
society. According to the IIRC, the capitals are value factors
on which the success of an organization depends, as inputs
for their business model, and which increase, decrease,
or are transformed through the organization's business
activities and outcomes. Capitals are classified as financial,
manufactured, intellectual, human, social and relationship,
and natural. Below, we show how we transform those capitals
during our business processes and what kinds of impacts and
outcomes we delivered to society in 2020.

capl. Sustainable Business



@ uNAcEM | IR2020 | 75

D | capl. Sustainable Business

CAPITALS

STAKEHOLDERS
AFFECTED

OUTCOMES

O 1)
SOl

SOCIAL AND RELATIONSHIP
Dialogue and transparency
with our stakeholders

CUSTOMERS

* Record of 1,105 points of sale at the close of 2020 in
our network of Progresol home improvement stores.

* 84% satisfaction rate in Progresol home improvement
store network and 82% in independent home
improvement stores.

SOCIETY

¢S/ 2,233,364 spent on donations of groceries, drinking
water, tools and equipment, other services, and the
donation of an oxygen plant during the COVID-19
public health emergency.

O
O

2y
e

[

HUMAN
Team members' skills
and abilities

TEAM MEMBERS

¢ S/ 193,620 M paid in wages and other social benefits
to team members.

e Score of 76% in the Organizational Health Index (OHI)
survey.

e 14,896 employee training hours, with an annual
average of 18.64 hours per team member.

and services

INTELLECTUAL SHAREHOLDERS RURAYRRQGRAM ) o
Intangible assets based on CUSTOMERS e 13 initiatives underway, and increased efficiency
our own business know-how SUPPLIERS resulting in savings of S/ 18.4 million above the
TEAM MEMBERS established goal.
m\AN'UFlACTl:RED SHAREHOLDERS « Total of 4,475,625 t of cement produced.
ysicatl assets we possess CUSTOMERS « Total of 3,017,405 t of clinker produced.
for the production of goods SUPPLIERS e Total of 4,461,843 t of cement dispatched.
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STAKEHOLDERS
CAPITALS AFEEGTED OUTCOMES
@'\ FINANCIAL SHAREHOLDERS ¢ S/ 30.3 million net profit.
@ Economic resources for the TECAL?Q'PAOEI!\II‘EBRESS ¢ S/ 1.699.0 billion in net sales.
\) production of goods and services SUPPLIERS ¢ S/ 4.802.2 billion in net shareholders' equity.
ENVIRONMENT BLENDED CEMENTS
CUSTOMERS ¢ Increase of 15% in sales of blended cements between
SOCIETY 2016 and 2020, thus avoiding 500,000 tons of CO2.
EMISSIONS
e Reduction of 14.5% in clinker/cement ratio, thus
avoiding 469,000 tons of GHG emissions
WATER FOOTPRINT
NATURAL ¢ Reduction of 0.5 liters of water per ton of cement
roduced.
Natural resources and P
an adequately
ENVIRONMENT WASTE
SOCIETY We reused:

¢ 75% of non-hazardous waste.
* 90% of organic waste.
¢ 31% of hazardous waste.

BIODIVERSITY

¢ Sustainable Development Award in the Environmental
Management category for the Mining sector with the
project for the "Restoration of Hill Ecosystems for
the Closure of Operations at the Cristina Quarry.”
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e MATERIALITY IN OUR BUSINESS

The definition of material topics is a fundamental process for integrating sustainability into the
core of our business. These periodic assessments are part of a range of processes that we use
to identify sustainability topics that are relevant to our business and our stakeholders' interest.

In 2020, we updated our materiality based on the redefinition of our purpose. To do so, we
organized dialogue spaces on online platforms, bearing in mind the representation of stakeholders
from both locations, including executives, senior management, employees, customers, suppliers,
contractors, community leaders, opinion leaders, and trade associations.

The knowledge we obtained in this process will help us manage future risks and opportunities in
our operations. The process also allowed us to establish a dialogue space, thus strengthening our
relationship with our stakeholders.

To select the most relevant topics included in this report, we carried out a process consisting of
three stages: [GRI102-49]

REVIEW

In this stage, we benchmarked sustainability reports from the sector's leading companies. We
also reviewed emerging sustainability topics in the sector, as established in The Sustainability
Yearbook 2020 published by RobecoSAM y S&P Global!, to identify market trends and relevant
aspects that can be used as a basis for comparison with the materiality established in 2019.

Ta publication by RobecoSAM with an assessment of the annual sustainability performance of the world's biggest companies
in each industry, based on the results of the Corporate Sustainability Assessment (CSA). At the beginning of 2020, S&P Global
acquired the ESG rating business from RobecoSAM to consolidate its position as the main resource for information and solutions
in environmental, social, and governance (ESG) products.

v



@UNACEM ‘ IR 2020 ‘ 78 D | capl. Sustainable Business

Lastly, we reviewed UNACEM's main policies, regulations, and processes.

IDENTIFICATION AND RELATION-BUILDING

We held two online workshops with twenty-six representatives from the Company's different
management and deputy management areas. We also held workshops with fourteen
representatives from our value chain and twenty community leaders. Lastly, we conducted an

online survey that was taken by 149 employees, and a more focused online survey among opinion
leaders.

PRIORITIZATION OF MATERIAL TOPICS [GRI 102-46]

Taking into account the guidelines of the International Integrated Reporting Council (IIRC)
and the parameters of the Dow Jones Sustainability Index (DJSI), of which we have formed
part since 2019, we have strengthened our understanding of the materiality of our business.
As a result of the dialogue process, we prioritized thirteen relevant topics, as detailed in the
following graph and tables:
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MATERIALITY
MATRIX

ECONOMIC AND GOVERNANCE DIMENSION

4.90

4.70

SOCIAL DIMENSION

ENVIRONMENTAL DIMENSION
4,50

VERY HIGH RELEVANCE
HIGH RELEVANCE
MEDIUM RELEVANCE

4.30

1. Corporate ethics

. Safe and healthy working environment
. Energy and emissions

Communities and social investment

. Product quality

. Compliance

. Human rights

. Jobs, talent management and diversity
. Economic performance

10. Operating environmental efficiency
11. Supply chain management

12. Biodiversity

13. Sustainable construction

410

3.90

EXPECTATIONS FOR STAKEHOLDERS

3.70

3.50

3.70 3.90 410 4.30 4.50 4.70 4.90

RELEVANCE TO THE COMPANY
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MATERIAL ISSUES AND STAKEHOLDER'S EXPECTATIONS [GRI 102-42] [GRI 102-44] [GRI 102-47]

This year, as part of the process for drafting this report, we used the expectations gathered in the 2020 materiality analysis.
Below are the main expectations we identified:

MATERIAL TOPIC GRI TOPIC EXPECTATIONS

ENVIRONMENTAL PERFORMANCE

Stakeholders expect the Company to provide more

ENERGY AND EMISSIONS GRI 302 information on the management of negative impacts
GRI 305 tied to energy use and emissions generation.
GRI 301 The expectation is to work jointly with different
OPERATIONAL ECO-EFFICIENCY GRI 303 stakeholders in the value chain in order to raise the
GRI 306 visibility of required transformations and changes.

There is an expectation that the conservation of
BIODIVERSITY GRI 304 protected areas will be incorporated as part of the
corporate strategy.

There is an expectation regarding the innovation

SUSTAINABLE CONSTRUCTION Non-GRI BLENDED CEMENTS strategies to be applied by UNACEM to implement
good practices for sustainable construction.
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V'S
MATERIAL TOPIC GRI TOPIC EXPECTATIONS
ECONOMIC PERFORMANCE
GRI 102
GRI 205 Stakeholders have a positive opinion of UNACEM's ethical
CORPORATE ETHICS AND COMPLIANCE gg: %g‘;’ performance and compliance, and they expect the
GRI 419 Company to maintain best practices.

Non-GRI ISO 37001 Certification

Stakeholders believe that UNACEM's products are

GRI 416 high-quality, with strengths that exceed local and
PRODUCT QUALITY GRI 417 international standards. They expect that high quality to
be maintained.

GRI 201
GRI 203 Stakeholders view UNACEM's financial management as
ECONOMIC PERFORMANCE GRI 303 sound, and they believe the Company correctly allocates
Non-GRI Market Share resources, costs, and margins. They expect to receive
Non-GRI Profitability information on the strategy implemented by UNACEM to
Non-GRI Events that affected maintain its economic performance during the pandemic.

cement demand

GRI 102 Stakeholders believe that 1ISO compliance is extremely

SUPPLY CHAIN MANAGEMENT GRI 204 important to UNACEM, and the Company meets those
GRI 308 parameters and takes care of the environment. They
GRI 414 expect that compliance to continue.
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MATERIAL TOPIC GRITOPIC EXPECTATIONS

SOCIAL PERFORMANCE

Stakeholders feel that the Company strives to
ensure its employees’' wellbeing, provides ongoing

OCCUPATIONAL HEALTH AND SAFETY GRI 403 training for those employees, and follows strict
protocols with its contractors to prevent occupa-
tional risks.

Stakeholders expect to periodically receive infor-
mation on the management of health, education,

COMMUNITIES AND SOCIAL INVESTMENT GRI 413 and infrastructure campaigns. Special note was
made of the positive opinion of the community rela-
tions area and its prompt support.

GRI 406 Stakeholders expect the Company to continue

HUMAN RIGHTS ggll 28; promoting respect for labor rights. They recognize
GRI 409 the importance of promoting a continued increase in
GRI 410 the quota of female employees.

Stakeholders expect to receive more information on

GRI 401 talent management and the workplace climate with
EMPLOYMENT, TALENT MANAGEMEN, GRI 404 all of the Company's employees.
AND DIVERSITY Information on technological improvements for
work.
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e SUSTAINABILITY MANAGEMENT

Our sustainability management aims to strike a balance between economic, social, and
environmental aspects for both our business and our stakeholders.

This management is based on UNACEM's Integrated Management System (“IMS,"” for its acronym
in Spanish), as well as the guidelines established in our Sustainability Policy and our Code of
Ethics and Conduct. It is also aligned with the principles of the United Nations Global Compact
and Sustainable Development Goals (SDGs).

We have implemented a number of management standards, which have served as the foundation
for the certification of our integrated management system.

The management standards we apply are as follows:
¢ ISO 9001 v2015
¢ ISO 14001 v2015
¢ ISO 37001 v2016
¢ ISO 45001 v2018
e BASC v2017

CERTIFICATIONS:
[SMV (7200) Description of Operations and Development]

¢ ISO 9001:2015: Quality Management Systems (Atocongo plant, Conchdn pier, Condorcocha
plant, and hydroelectric power plants).

e |ISO 14001:2015: Environmental Management Systems (Atocongo plant, Conchdn pier,
Condorcocha plant, and hydroelectric power plants).
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e [SO 37001:2016: Anti-Bribery Management Systems (Atocongo plant, Condorcocha plant,
Conchan pier, and Villardn offices).

¢ ISO 45001:2018: Occupational Health and Safety Management Systems (Atocongo plant,
Conchdadn pier, Condorcocha plant, and hydroelectric power plants).

e BASC 2017 and BASC 5.0.1.: Security and Control Management System (Conchdn pier and
exports).

o Statement of Compliance with International Code for the Protection of Ships and Port
Facilities (ISPS) (Conchdn pier). (https://www.unacem.com.pe/?page_id=61)

e Water Footprint Program — “Certificado Azul" from the National Water Authority (ANA),
Atocongo plant and Condorcocha plant. (https://www.unacem.com.pe/?p=13655)

e WE HAVE JOINED THE FIGHT AGAINST COVID-19

The pandemic has profoundly transformed different areas of our lives, from the way we work to
how we run our businesses, care for our families, and socialize. It has laid bare the shortcomings of
our health, education, and social welfare systems and worsened already existing social problems.


https://www.unacem.com.pe/?page_id=61
https://www.unacem.com.pe/?p=13655
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AT UNACEM, WE HAVE WORKED FROM DAY ONE
ON AN ACTION PLAN BASED ON FOUR DIFFERENT
COMPONENTS TO TAKE CARE OF OUR TEAM

MEMBERS, MEET OUR COMMUNITIES' NEEDS,
PROVIDE SUPPORT TO OUR CUSTOMERS, AND
GUARANTEE THE CONTINUITY OF OUR BUSINESS.

The management of UNACEM's corporate governance has been fundamental in launching an
assertive response to the pandemic and its challenges while generating confidence among the
Company's different stakeholders.

From the very start of the pandemic, the Company's Board of Directors and executives focused
on designing a plan of action to address the pandemic's impact and maintain the Company's role
as a value creator.

The Board's main resolutions were focused on three major aspects:

e Guaranteeing the liquidity of the Company and all of its subsidiaries by taking out short-term
lines of credit, working to reduce costs, and speeding up the search for increased efficiency
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by reducing our CAPEX to the strictly necessary, using up existing stocks, suspending the
distribution of dividends, and working closely with our suppliers and customers.

¢ Establishing strict protocols to safeguard the health of all our team members, whether it be
those who work in person at our plants or those who work remotely from home.

e Continuing to support the most vulnerable populations in our plants’ areas of influence by
donating biosafety equipment to health centers at the start of mandatory lockdown, food,
and later on, a medical oxygen plant that was installed in the province of Tarma.

CARING FOR THE NEEDS OF THE COMMUNITY
Through the Asociaciéon UNACEM, we took immediate support actions and ensured ongoing
communication with the most vulnerable communities and social organizations in the area of
influence of the Atocongo and Condorcocha plants. Our actions included the following donations:
» 18,756 received groceries in Villa Maria del Triunfo (VMT), Villa El Salvador (VES), Lurin,
Pachacamac, SIM; Chilca in Cafete; San Clemente in Pisco; La Union Leticia, Palca

(Carpapata), and Acobamba in Tarma; and CC Cucuya.

e 224 soup kitchens received groceries that fed over 45,000 people in the districts of Villa
Maria del Triunfo and Pachacamac.

e Over 1,600 families in southern Lima received forty-three tanks of water.

* 55 soup kitchens implemented best health and hygiene practices thanks to remote orientation
and health protocols.
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¢ 1,500 face masks for health care workers near us.
e Over 22,000 families benefited from the medical oxygen plant installed at Félix Mayorca Soto
Hospital in Tarma, with a production capacity of 720 m?3 per day.
For its part, corporate contributed:
¢ 100 mechanical ventilatorsand 500,000 COVID-19 tests donated by the National Confederation
of Private Business Entities (CONFIEP) and the National Associate of Mining, Oil, and Energy

(SNMPE).

Our contributions were worth a total value of S/ 2,233,364, invested in groceries, drinking water,
tools and equipment, other services, and the donation of the oxygen plant.



@UNACEM ‘ IR 2020 ‘ 88 D | capl. Sustainable Business

JUANA NERIO

Community relations specialist
at Asociacion UNACEM

“Our interaction with our local communities was severely
affected by the COVID-19 pandemic. This forced us to seek out
innovative solutions to work on two of the population's most
vulnerable issues: health care and food. The donations, training,
and workshops with the community had to be done remotely to
make sure those activities could continue.

To address the technology gap in the public, we offered guidance
and training for community leaders who wanted to learn to use
online platforms and applications such as Google, email, Zoom,
WhatsApp, and others. These tools allowed them to increase
their level of participation in coordinating meetings and reports.

Lastly, we focused on reinforcing the knowledge and abilities
of local leaders in the areas of management, the creation of
associations, and leadership”.
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FATHER OMAR SANCHEZ

Asociacion de las
Bienaventuranzas (ADLB)

“Under these extremely difficult circumstances for so many
families, our joint work with UNACEM has been very important.
With the company'’s help, we were able to provide baskets with
essential groceries for the public at the start of the pandemic.

To help those who need it the most, the selection of beneficiaries
was a critical step. We were able to observe how UNACEM has
forged a close relationship with the communities and their
leaders. The company is familiar with their needs, and that
allowed us to provide much-needed help as quickly as possible.

I would also like to recognize UNACEM's support for soup
kitchens during lockdown. The company helped them boost
their capacities, especially through women’'s empowerment,
which is the main driver of family development. Those efforts
allowed these spaces to continue supporting the community
during this difficult time.

The residents of southern Lima are very grateful. They recognize
UNACEM as a strong ally and supporter”.
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MARIA MALLQUI

Business owner

"Asociacion UNACEM trained us on the use of social media so
we could continue with our businesses during lockdown. It
was all new to me. | had never used social media as a business
platform. I've been able to continue with my sales, obtaining
new customers through social media, offering my products, and
receiving payments through apps”.
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HILDA CACERES

Cruz de Motupe
Soup Kitchen

“The support we received from Asociacion UNACEM was so
important during this crisis. | help 46 different people, and |
prepare 138 portions a day. The groceries they donated helped
us to continue operating, and they supported the families who
come to us for help.

Asociacion UNACEM also gave us advice on how to work safely,
taking care of our own health and that of the people who come
to eat at the kitchen".
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CARING FOR THE HEALTH AND SAFETY OF OUR TEAM MEMBERS

As part of our COVID-19 Monitoring, Prevention, and Control Plan, we established strict protocols
to safeguard the physical and emotional health of all of our workers, promoting social distancing,
disinfection of work areas, blood tests at our plants, and the sharing of preventive information
among all of our team members. Among the main steps we took:

¢ We declared the Central Safety Committee in permanent session to review and approve new
procedures in accordance with the standards issued by the Ministry of Health.

e We implemented remote work capabilities for 209 employees who perform administrative
work at Atocongo and 19 at Condorcocha.

e We allowed 164 employees at Atocongo and 19 at Condorcocha to take their computers and
ergonomic chairs home.

e We created work teams with a maximum of 2-4 people in order to ensure social distancing.

¢ We limited capacity to 40% to guarantee adequate distancing, and we established a cleaning
and care protocol.

¢ We optimized space in our locker rooms and increased their capacity by fitting out a dome in
Condorcocha, thus allowing greater distancing among employees.

¢ We set up temporary dormitories to comply with curfew measures.

¢ We fitted out UNACEM's dining areas with acrylic protectors on each one of the tables and
food service lines.

e For contractors, we set up temporary dining areas with domes to ensure adequate distancing.

e In all of our areas, we have attempted to ensure adequate natural ventilation.

e We conducted fifty-five preventive campaigns, sharing audiovisual materials and providing
training on COVID-19 prevention, a healthy lifestyle, and nutrition for our team members.
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¢ We monitored diagnosed cases of COVID on a daily basis to keep track of employees’ health.
We also provided psychological guidance to employees and their families who were affected
by the current emergency.

* We gave out 481 kits with biosafety tools for COVID-19 prevention at Atocongo and 288 at
Condorcocha.

e We performed 3,349 rapid tests at Atocongo and 3,335 at Condorcocha, followed by 10
molecular tests at Atocongo and 28 at Condorcocha.

¢ We granted paid leave to 62 employees at Atocongo and 28 at Condorcocha.

WE PERFORMED 3,349 RAPID TESTS AT
ATOCONGO AND 3,335 AT CONDORCOCHA,

FOLLOWED BY 10 MOLECULAR TESTS AT
ATOCONGO AND 28 AT CONDORCOCHA.
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GIOVANNA ESPINOZA

Social Wellbeing
Area at UNACEM

“From the very start of lockdown, we began to implement actions
to safeguard the health of our employees and their families.
For those employees or their families who were diagnosed with
COVID-19, we monitored their health daily and provided them with
psychological and nutritional guidance. Employees have valued
this sense of closeness that we have with them, in spite of the
physical distance. It was through constant communication that
¥ we were able to learn in detail about the needs and concerns of
g / our employees and their families".
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CARING FOR THE HEALTH OF OUR CUSTOMERS AND HELPING THEM ADAPT THEIR BUSINESSES

To help our customers reopen their businesses, we provided advice and support so that they
could comply with the required operating procedures and service protocols while ensuring

social distancing and standard health practices. We also helped them obtain financing through
government programs.

e We advised 995 customers on the procedure for obtaining operating from the Ministry of
Production (PRODUCE) and the Ministry of Health (MINSA).
e We helped 1,321 customers by:
- Distributing safe service protocols at the point of sale.
- Providing signs at the point of sale to help ensure social distancing.
- Providing guidance on good health practices and donating health kits.
e We provided 1,028 customers with acrylic dividers for cash register areas.

* We provided advice to 128 customers on the process for obtaining financing through the
"Reactiva Peru" program.

In 2020, we developed the Progresol website to meet the needs of our Progresol home improvement
store customers nationwide by connecting them to people looking to buy construction materials.
Thanks to the Progresol website:

* We helped 1,105 Progresol customers maintain market exposure in Lima and the provinces
through digital tools that minimize exposure due to contact with others.

* We provided quotes for nearly 2 million bags.

e We generated over 10,000 interactions between interested parties and home improvement
stores via WhatsApp. Sales coordinated via WhatsApp, 100% digital.

¢ We trained over 500 Progresol customers through Zoom on WhatsApp Business.
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YOLANDA PEREA

Progresol customer

“UNACEM gave us health protocols and kits to help us take care
of our own health and that of our customers. They also gave
us acrylic dividers, signs, gloves, and face masks to make sure
we were able to follow those protocols. Thanks to their advice,
we received financing through the “Reactiva” program so we
could buy merchandise and continue with our sales. Through
the Progresol website, we were able to communicate with more
customers online”.




Atocongo Plant, Villa Maria de Triunfo.
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SUSTAINABILITY IN
OUR VALUE CHAIN

OUR IMPACTS ON THE VALUE CHAIN
[GRI 102-9]

In June 2020, we began the SDG Compass study to prove our contribution to the Sustainable
Development Goals (SDG). This tool, developed by the Global Compact and the Global Reporting
Initiative (GRI), is aimed at maximizing our positive impact based on the Company's strategic
SDGs, through a focus on our business's value chain. Starting in 2021, we will begin the process of
setting objectives, goals, and indicators to monitor our contribution to the SDGs.

The stage implemented in 2020 was aimed at determining priorities, which helped us to name five
strategic SDGs for UNACEM's value chain and seven SDGs for private social investment:

<
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PROPOSED PRIORITIZATION OF SDGs

CONSUMPTION
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Below are the strategic SDGs identified throughout the value chain, based on the existing relationship between
the identified impacts and the respective goals for each SDG
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SDGs: STRATEGIC SDGs FOR THE VALUE CHAIN
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IDENTIFICATION OF IMPACTS ON UNACEM'S VALUE CHAIN

> Target 11.1: Ensure access for all to
Target 12.2: adequate, safe, and affordable housing
Sustainable 13 and upgrade slums.
management and
efficient use of Target 8.3. Promote @ — Target 13.2. Integrate climate change
natural resources. small- and measures into national policies,
medium-sized strategies, and planning. Target 9.1: Develop reliable and sustainable
Target 8.5: Full enterprises. Target 12.4: 12 o infrastructure to support economic
employment and i AND PRODUCTION development and human well-being.
decpeni/work Egzlr:gngj:éogqent m — Target 12.5: Reduce waste generation
' Target 8.7. Take of chemiccnlsgond all through prevention, reduction,
measures to wastes throuahout recycling, and reuse. Target 12.5: Substantially
12 RESPONSIBLE eradicate forced L 9 'DECENT WORK AND " SUSTAINABLE CITIES reduce waste genergtion
CONSUMPTION their life cycle. ECONOMIC GROWTH AND COMMUNTTES X
AND PRODUCTION labor. ) . through prevention,
CX) M — Target 8.8: Protect labor rights and A 4 reduction, recycling, and
I T "' safe working environments. ﬁ = reuse.
DECENT WORK AND DECENT WORK AND 12 RESPONSIBLE INDUSTRY, INNOVATION INDUSTRY, INNOVATION 12 RESPONSIBLE
ECONOMIC GROWTH ECONOMIC GROWTH CCONSUMPTION AND INFRASTRUCTURE AND INFRASTRUCTURE CCONSUMPTION
AND PRODUCTION AAND PRODUCTION
— Target 9.4: Upgrade infrastructure,
I fi/" fl/' (m & clean technology. - (m
SUPPLY INPUT USE OF END OF PRODUCT
OF RAW VENDORS LOGISTICS OPERATIONS DISTRIBUTION PRODUCT LIFE
MATERIALS
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e TRANSFER OF GOOD PRACTICES TO CONTRACTORS AND SUPPLIERS

[GRI 204-1]

Respect, equity, trust, and transparency are the foundations of our relationship with our
contractors and suppliers.

We have a selection and eval