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The 2020 integrated
Annual Report of PJSC
PhosAgro (the Company,
PhosAgro). PhosAgro

is a vertically integrated
Russian company and one
of the world's leading
producers of phosphate-
based fertilizers.

The Company maintains
an annual reporting cycle,
with the previous report
released on 30 April:2020.

The Report highlights how
we integrate ESG principles
into everything we do.

BOUNDARIES

This Report provides insight into

the performance of parent company
PhosAgro and its subsidiaries (jointly
referred to as “PhosAgro Group”

or the “Group”). The key subsidiaries
of the Group and PhosAgro's stake

in these subsidiaries are presented

in the Group’s 2020 IFRS consolidated
financial statements. There have been
no significant changes to the Group’s
size, structure or ownership during
the reporting period.

To ensure compliance

with the materiality principle

and comparability with historical data,
the information on pages 103-193

and in our 2020 TCFD report discloses
data on Apatit, including its branches
and standalone business units, only.
The disclosure does not include
information on other companies that
are part of the group to which Apatit
and PhosAgro belong, except where
there is a special comment.
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In the report, GRI
indicators are marked
as follows:

GRI

STANDARDS

This Report has been prepared in accordance

with:

* the Bank of Russia’s Regulation on Disclosure
of Information by the Issuers of Issue-Grade
Securities No. 454-P,

* the Corporate Governance Code
recommended for implementation pursuant
to the Bank of Russia’s Letter dated 10
October 2014,

* the Listing Rules of the Moscow Exchange,

* the Guide to Listing of the London Stock
Exchange,

* the Disclosure Guidance and Transparency
Rules of the UK Listing Authority,

* the GRI Standards (Core option),
* the AA 1000 and ISO 26000 standards.

Financial results have been disclosed in line
with the audited IFRS consolidated financial
statements.

Appropriate disclosure of qualitative

and guantitative information prepared

in accordance with the GRI Standards

(sample information) has been assured

in accordance with the International Standard
on Assurance Engagements (ISAE) 3000
(Revised), Assurance Engagements Other
than Audits or Reviews of Historical Financial
Information. An independent auditor’s report
by JSC PricewaterhouseCoopers Audit

(JSC PwC Audit) on the results of the audit,
which provides limited assurances regarding
the sample information, is given in the Appendix
to this Report. JSC KPMG audited the IFRS
financial statements.

In preparing this Report, PhosAgro followed

the standards and requirements of the Carbon
Disclosure Project (CDP), the International
Integrated Reporting Council (IIRC), and the Task
Force on Climate-Related Financial Disclosures
(TCFD). The Company takes into account

and implements global best practices

in sustainable development.
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MATERIAL TOPICS

............. ............. ........

In preparing this Report, we focused on aspects

that have a material impact on PhosAgro’s

business and value creation and are relevant for all

stakeholders.

Any guestions

or recommendations
from stakeholders can be
emailed to
ir@phosagro.ru.

Steps of defining material topics

Conducting a survey

of the management on signifi-
cant operational aspects that
had an impact on the society

and the environment in 2019,

Conducting a
survey of key
stakeholders
to find out how
important and

-
and reviewing their relevance relevant these
and priority for 2020 (with an topics are for
option to add other important them
topics)
. &

Conducting a Setting SDG priorities on

survey of in- a PwC-led project in late 2020

vestors on a list

of ESG-related

. &

questions +
Updating the materiality matrix
based on the outcome of internal
and external surveys

) !
Prioritising the aspects
by importance
&

Having the final matrix of material topics approved by the Board of Directors.

Identification of stakeholders and significant topics

Name of indicators

202
203
204
205

Important " Not Important
Economic

Economic performance
Market presence

Indirect economic impacts
Procurement practices
Anti-corruption

302
303
305
306
307

Environmental

Energy 304 Biodiversity
Water and effluents

Emissions

Effluents and waste

Environmental compliance

401
403
404
413

Social

Employment 402  Labour/management relations
Occupational health and safety 410  Security practices

Training and education 412 Human rights assessment
Local communities 415 Public policy

417 Marketing and labelling

Key steakholder

High

opinion

Materiality matrix

Internal scoring —>»
High

() 2019 ® 2020


mailto:ir%40phosagro.ru?subject=

CASE STUDY NAVIGATOR ON UN SDGS

We directly promote 11 out of the 17 UN
sustainable development goals
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IRINA BOKOVA

Chairman of the PhosAgro
Board of Directors ‘ Committee
on Sustainable Development

The UN Sustainable Development
Goals (SDGs) were developed

to address the challenges

faced by humankind. Each SDG
relies on rigorous studies that
have identified such potential
conseqguences of these challenges
that no one will remain uninvolved.

It is obvious that SDGs

are global in nature and are relevant
to all countries, people, institutions,
companies, etc. It is also clear

that they receive attention

PHOSAGRO INTEGRATED REPORT 2020

DECENT WORK AND INDUSTRY,
ECONOMIC GROWTH INNOVATION AND
INFRASTRUCTURE

o

17 PARTNERSHIPS
FOR THE GOALS

LETTER FROM IRINA BOKOVA, CHAIR OF THE BOARD OF DIRECTORS’
SUSTAINABLE DEVELOPMENT COMMITTEE

from investors and consumers

of our products, as people want

to enjoy a clean environment

and expect companies to supply safe
foods and products.

Businesses, including those in Russia,
are set to play a key role in achieving
the Goals. Such insight gave rise

to the Global Compact, the largest
association of businesses seeking

to implement the SDGs. Its mission

is to make sure that businesses
adhere to and deliver on the Globall
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Compact’s 10 principles in the areas
of human rights, labour, environment
and anti-corruption, as well

as contribute to achieving the SDGs.
Importantly, Russian companies

are actively joining its ranks, while
some of them, like PhosAgro,

are among the few LEAD businesses
in the world.

Joining climate change initiatives was
a trend among companies in 2020.
Industry leaders define and endorse
science-based targets to cut GHG

Setting UN SDG priorities

emissions, develop roadmaps

to meet them and undertake

to file reports on their activities

in this area. PhosAgro is no
stranger to this. In December 2020,
the Board of Directors approved
the Climate Strategy and the plan
for low-carbon transition to 2028.
We are delighted to present

our first separate report on climate
related aspects of our business
under the framework developed

by the Task Force on Climate-related
Financial Disclosures (TCFD).

In 2020, we prioritised the UN sustainable
development goals, which the Company

promotes

The approach:

* We identified the key areas
of impact on the society
and the environment by PhosAgro
as a mining and processing
company, based on academic
and industry articles and reports.

* For each area
identified, we compiled
a list of goals and indicators
that are used to measure
and report on the impact
of mining and processing
companies (with a focus
on phosphate mining and fertilizer
production) on the society,
including the UN SDGs, GRI,
UNCTAD, and Social Life Cycle
Assessment and SDG Compass.

* We matched the list of goals
and indicators with the categories
and principles of responsible
investment (including Green
and Social Bonds, Sustainable
Bond Guidelines, Green Loan
Principles, Sustainability Linked
Loan Principles).

* We matched the list of goals
and indicators with material
topics for PhosAgro Group's key
stakeholders, and conducted
interviews with responsible
divisions to prioritise the impacts.

Project results:
* A list of priority impact areas was
compiled

* The list of priority SDGs was
updated to reflect the identified
impact areas

° A list of priority SDG objectives
was compiled

* For each objective:

- The measures being taken
by Company were indicated

- The management approach
was described

- The Company’s obligations
were defined

- The quantitative targets were
selected

- The relevant GRI indicators
were defined

The ESG agenda can be called

a driver of sustainable business
transformation. As part

of the Company’s Development
Strategy to 2025, we are seeking
to contribute to 11 UN SDGs, keeping
a close eye on our progress. This
reportis intended to give a clear
view of how we integrate these
SDGs into the Company'’s strategic
priorities and operations.

For more information on how
we set UN SDG priorities, see
the Sustainability section

of the Company’s website

For more information

on the Goals, see

the Commitment to UN SDGs
section of the Company’s
website


https://www.phosagro.com/sustainability/
https://www.phosagro.com/sustainability/
https://www.phosagro.com/sustainability/
https://www.phosagro.com/sustainability/
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Issue Impact on Read more in
Prioritization result SDG number stakeholders the report
Priority SDGs for which the Company minimizes its adverse impact
Inflation, price rise and limited accessibility of housing for 8 Bt 8.3 indirect p. 24, 116, 134,
workers not involved in the mining industry; long-term /\/" 180
o . ! (11
depopulation, income differences, prevalence of jobs for
unskilled and low-skilled employees
Environmental impact caused by improper use of fertilizers: oS 6.3 indirect p. 24, 98, 105,
agriculture-related emissions of greenhouse gases, E 4 148
degradation of natural ecosystems, drains, leaks and '
contamination, bogging of fresh-water bodies and loss of 12 E’EE%‘LEEM 151
biological diversity O
15 v
&
Air emissions (including greenhouse gases and solid impurities 3 Mevitne 34 direct p. 24, 98,105,
in the atmosphere) affect the health condition _/\,\/\. . 116, 134, 148, 180
13 13.2
Harsh working conditions, heath impacts for workers, risk Eav o 8.5 direct p. 24, 116,134,
of fatalities and industrial accidents inherent in the mining /~/|' 180
i (11 8.8
industry
Discharges may cause pollution of surface and ground waters, 6 5535 6.3 direct p. 24, 98,105,
soils, and may also affect the ecosystem functioning E 4 148

Issue Impact on Read more in

Prioritization result SDG number stakeholders the report
Priority SDGs impacted positively by the Company
Expanding the use of fertilizers which, due to their natural 12 Eé%z:“:“:ﬁli"m 12.4 direct p. 24, 62,104,
composition (zero/minimum concentration of radionuclides and m 148
heavy metals), minimize potential adverse impact on human
health
Strengthening the Global Partnership in favor of sustainable 17 Hemesws 17.3 direct p. 98,148, 312
development complemented by partnerships with the @
involvement of multiple stakeholders who mobilize and share
knowledge, expertise, technologies and financial resources
in order to support the achievement of the Sustainable
Development Goals in all countries, especially developing ones
Improved infrastructure, telecommunications, road network, oo 6.1 direct p. 24,148, 180,
power and water supplies, improved access to health care E o 312
and education ’

-2
Use of fertilizers boosts food production and contributes to e 2.4 indirect p. 24, 54, 98
the availability of nutrients required for human health (¢
Positive impact on the infrastructure development and 1 zﬁ%ﬁﬁz 1.3 indirect p. 24,180
demographic changes in the regions of presence ‘Eéﬁ

n
Fertilizers play an important role in improving the quality of 13 131 indirect p. 24, 66, 98,
soils — natural absorbers of greenhouse gases 104,148

€ e @

EEou e
Support of employment / 83 direct p. 24, 116, 134,

ol 180
Development of skills of both employees and the younger 4 = 4.4 direct p. 98, 116, 180

generation
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Russia

PhosAgro saw record-high sales in

farmers grew by over 12% to exceed 35 min t. Of t
more than 80% (2.9 min t) was PhosAgro's product:
is 8% higher year-on-year. This cemented the Compai ; BB 3 T o 2l A T 8
undisputed leadership in the Russian market by total volume /= i _ ' _ ' | a7 R T R
of supplies. St B % s T : Ge s i BRERmACR 4 A
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PhosAgro is a vertically
integrated Russian company
and one of the world's leading
producers of phosphate-
based fertilizers. Our eco-
efficient products help farmers
from 102 countries on all
inhabited continents to improve
their crop quality and yields.

Russia is the priority market
where the Company leads
the charge in supplies across
fertilizer categories.

PhosAgro acknowledges its
responsibility for the global food
security and efficiently works
towards this cause.

PhosAgro offers high-grade
environmentally friendly
fertilizers as well as delivery
services and efficient application
solutions. We work for those who
feed the world.
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OUR «
MISSION:

w
CARING
FOR EARTH FERTILITY

PhosAgro pays special attention to SDG 2, i. e. achieving world food
security, an even more pressing issue in light of the COVID-19 pandemic.

We supply fertilizers with no dangerous to human health toxic
substances to the key Russian market and 102 other countries around
the world, and are fully aware of our responsibility for efficient and safe
agricultural production.

Our eco-efficient fertilizers help preserve the natural fertility of soils
and prevent them from being degraded, which is one of the key
obstacles to fighting hunger (as 52% of farm soils face moderate

or severe degradation, according to the UN).

PhosAgro became the first Russian company chosen by the UN Food

i #
et ! and Agriculture Organization (FAO) to run a global soil protection

b o i’ (‘,{: | q initiative. PhosAgro Group will invest USD 1.2 million in this project.
| A Ty +
8 i DA i
) '.',:' ) I"; { 1 '{'i In partnership with FAO, PhosAgro is promoting sustainable soil
,' 5 A _ i . ; 1 management among farmers and expanding the Regional Soil

TR0 A - i ..u‘: Laboratory Network (RESOLAN) in Africa, Latin America and the Middle
)

East, which stands out as a unique and successful project, whereby
the Russian business community could help developing countries
to achieve SDG 2: Zero hunger.

-
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The initiative is aimed primarily at creating regional soil laboratory
networks across developing countries with an emphasis on assessing
the quality and safety of fertilizers. PhosAgro plays a key role

in the project as it develops a unified global framework to promote
technology and know-how, including Russian practices, in sustainable
land use and agriculture. This should help agricultural producers who
use intensive farming practices to effectively grow crops without
causing additional plant contamination or damaging ecosystems.

For more information on SDG 2,
see the Commitment to UN goals
section of the Company’s website



https://www.phosagro.com/sustainability/
https://www.phosagro.com/sustainability/

GLOBAL PRESENCE.

PhosAgro is the world's leading
producer of eco-efficient mineral
fertilizers. We help farmers on all
continents to improve their crop
quality, thus promoting food
security on a global scale.

ECO-EFFICIENT.

As part of our efforts to keep
our products eco-efficient
and protect the environment
through the use of advanced
technology, we zealously
hone our green chemistry
and biotechnology expertise
and improve production
processes in order to mitigate
the environmental impact.

ORGANIC GROWTH

AND DEVELOPMENT.

The Company works continuously
to improve production

processes as it introduces
innovative technologies designed
to increase productivity

and maintain the exceptional quality
of our products.

FOCUS ON PEOPLE.

Our employees are the heart

and soul of the Company. We help
them to maintain the right work-

life balance and grow professionally.

Their living standards, prosperity
and personal development
are at the forefront of our agenda.

INNOVATIVENESS.

We look beyond production

and marketing. Our aim is to build
a logistics chain that extends
from factory to fertilizer
application, and to provide a wide
range of farm-related services,
including agricultural distribution
centres and digital field systems.
Our customers - from large
agricultural companies to private
farms - have our support
throughout the course

of their business.

SOCIAL RESPONSIBILITY.

The Company operates

responsibly across its footprint,
improving the lives of communities
and promoting a healthy lifestyle,
decent work, entrepreneurship
opportunities, personal

growth, physical well-being,

and learning for children and adults.
The Company’s endeavours

to restore and enhance Russian
national traditions and underpin
Orthodox Christian values is a driving
force for the prosperity of the nation
and its people.

LEADERSHIP.
Our goals
are ambitious as we strive
for professional excellence
and continuous
self-improvement

IMPROVEMENT

AND INNOVATION.
Development is ongoing
at PhosAgro, with every
procedure relentlessly
improved and refined

=7

SAFETY.

We promote and share
a safety culture within
the Company to ensure
safe working conditions

TEAMWORK.

As strong team players,

ETHICS.

We support human
integrity, fostering moral
standards and ethics,
spiritual values, dedication
at work, and respect

for family values

we look to ensure
smooth cooperation
of all our business units

EXPERTISE.

Everyone at PhosAgro
is a qualified professional
in what they do

RELIABILITY.

We always honour
our obligations
and are a reliable
partner



KEY ACTIVITIES

ABOUT THE COMPANY

SENIOR MANAGEMENT

Siroj Loikov was appointed

First Deputy CEO

of PhosAgro. In his new position,

Mr Loikov will coordinate the work

of the Group’s headquarters

in Moscow, its management company
in Cherepovets and the Company’s
production sites.

Mikhail Rybnikov was appointed
executive director and will focus
on the integration of production,
logistics and sales, further
improvement of the economic
efficiency of production and supply
processes and cost management.

Institutional Investor, a leading global
financial publication, named PhosAgro
the Most Honoured Company

and recognised members of its
senior management team as the best
in the EMEA chemicals sector.

Apatit was awarded a prestigious
prize for the Tax Project

of the Year sponsored by PwC
Russia and the Russian Union

of Industrialists and Entrepreneurs
(RSPP). The award ceremony

for the 2020 Corporate Tax Awards
was held as part of a RSPP congress.

OPERATING ACTIVITIES

For the first time in its 20-year

history, PhosAgro increased its total
sales of mineral fertilizers to Russian
farmers to 3.5 min tonnes. The Group
remains the leader in the total volume
of supplies of all types of mineral
fertilizers to Russian farmers, according
to the Russian Association of Fertilizer
Producers.

PhosAgro was awarded the Exchange
Commodity Market Leader prize

as the biggest seller in the Mineral
Raw Materials and Chemical Products
section in 2020. Amid a nearly

10-fold upsurge in mineral fertilizer
sales, PhosAgro’s sales of finished
products on the SPIMEX spiked almost
20-fold to 80,000 tonnes in 2020,
with the number of supply locations
increasing to 87. The Company
accounted for 79% of the total
volume of on-exchange sales in 2020,
almost doubling its share, according
to SPIMEX.

PhosAgro won the Grand Prix

at the Russian Business Leaders:
Dynamics, Responsibility

and Sustainability Awards held

by the RSPP. The Grand Prix has been
awarded only twice in the history

of the awards, and both times it has
gone to PhosAgro taking more than
half of the nominations.

PARTNERSHIP

PhosAgro joined the Association

of Economic Cooperation with African
states (AECAS). The Company and AECAS
agreed to work together towards
strengthening Russian businesses’

foothold in Africa and implementing
humanitarian and educational programmes
on the continent. PhosAgro’s sales of mineral
fertilizers in African countries have been
on the rise, reaching almost 600 tonnes

in 2020, up 30% from the previous year.

PhosAgro joined the Social Charter
of the Russian Business sponsored
by the Russian Union of Industrialists
and Entrepreneurs (RSPP).

PhosAgro and the government

of the Murmansk region signed a social

and economic partnership agreement

for 2020—-2022 aimed at promoting
sustainable social and economic development
in the region, the cities of Kirovsk and Apatity
as well as the Kirovsk branch of Apatit.

The agreement calls for implementing joint
investment projects, cultural and youth
initiatives, developing social, sports

and tourism infrastructure.

PhosAgro and the government

of the Leningrad region signed a social
and economic partnership agreement
aimed at strengthening collaboration
in implementing joint investment, social
and charity initiatives, health, safety
and environmental projects.

TECHNOLOGIES

V]

H ExactFarming

PhosAgro, represented by Apatit,
won the Chemical Business

Index Award for Best Digital
Implementation as a company

that successfully applies digital
solutions in production, management
and trading processes. Apatit
submitted its robotic process
automation project for competition.

Russia’s largest mineral fertilizer
distribution network, PhosAgro-
Region* (part of PhosAgro

Group), and Exact Farming

signed a cooperation agreement

on the development of digital
services for Russian consumers

of PhosAgro’'s mineral fertilizers.

The companies plan to jointly
develop applications for remote
monitoring, evaluating and improving
the performance of mineral nutrition
systems based on PhosAgro
products, and for developing

and distributing agronomic expertise.



KEY ACTIVITIES

(CONTINUED)

RESEARCH AND EDUCATION

@ PhosAgro, together with the Moscow
Timiryazev Agricultural Academy
and Innopraktika, established

@ an applied academy-based research
educational centre to train highly

qualified personnel for the agro-

industrial sector. This facility

is the first in a series of educational

centres planned to be launched

by PhosAgro and Innopraktika

at leading Russian agricultural

universities. The centre will run

industry-specific classes and stream

them for agricultural students

in the regions, thus helping to roll out

best practices across Russia.

Hesompax Taes

V) PhosAgro launched its YouTube
channel named PhosAgro Pro

Agro. It features the Company’s
agronomic service specialists

and visiting experts who discuss
advanced technologies and effective
plant nutrition systems. Video

clips will show how works

are performed at PhosAgro’s field
trial stations and serve as guidelines
on how to grow quality crops.

The YouTube channel is integrated
with an online trading platform,
enabling agricultural producers

to place orders for fertilizers right
away.

@ YouTube

SUSTAINABLE DEVELOPMENT

O PhosAgro published its climate

reporting for the second time.

As a result, the Company’'s CDP

rating was raised from C to B- (on
;}‘CDP an A-F scale, where A is the best

possible score). The improvement

is associated with ongoing

work on the implementation

of the Company’s climate strategy,

which includes development

and analysis of climate scenarios,

a climate risk assessment, emissions

reduction targets and a low-carbon

transition plan, as well as improved

non-financial disclosure.

@  Major ESG rating provider
Sustainalytics considerably improved
its assessment of PhosAgro

from 43.8 points to 26.9 points
(medium risk). Sustainalytics rated
PhosAgro's management of ESG-
related challenges as “strong”.

.
LJ- SLISTARNALYTICS

O MSCI ESG Research upgraded
PhosAgro's sustainability rating
from BB to BBB. PhosAgro’s updated
rating is one of the highest awarded
by the agency to a major Russian
corporation.

MSCI &}

ABOUT THE COMPANY

PhosAgro Group was awarded V]
an International Fertilizer

Industry Association (IFA) 2020

gold medal for a responsible &5 Dopym
approach to production. ‘® LoHopos
The presentation of another IFA

gold medal to PhosAgro highlights

the Company’s consistent

commitment to continuous

improvement and application

of the best solutions in terms

of energy efficiency and resource

conservation, occupational health

and safety and environmental

protection.

PhosAgro was announced as a Global
Compact LEAD participant for its
ongoing commitment to the United
Nations Global Compact and its
principles for responsible business.
The Company was identified as being
among the most highly-engaged
participants of the world's largest
corporate sustainability initiative.

The UN Food and Agriculture
Organization (FAO) and PhosAgro
launched a joint Soil Doctors
Programme in sustainable
agriculture. The programme

is aimed at developing farmers’
skills in sustainable soil management
and establishing regional networks
of soil laboratories in Africa, Latin
America and the Middle East,

with a particular focus on assessing
fertilizer quality and safety.

The project envisages creating soll
testing kits and distributing them

to 5000 farmers in developing
countries.

The Company’s project to install

a station for continuous automatic
air quality control in Volkhov won

a prize at the 8th Awards for Russian
Leaders in Corporate Philanthropy.
These long-standing awards

for socially responsible businesses
are organised by the Donors Forum,
a coalition of major grantmakers

in Russia.

For more information on key
activities in 2020, see the Company
News section of the Company’s
website


https://www.phosagro.com/press/company/
https://www.phosagro.com/press/company/
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OUR GLOBAL
OPERATIONS

GEOGRAPHY

71 regions

across Russia,
supplies to over

1 o O countries Cherepovets

@ | Kirovsk The Group includes

N Samoilov Scientific Research
Institute for Fertilizers

and Insectofungicides, NIUIF,
Russia’s only and Europe’s
leading fertilizer research

PhosAgro operates mining and processing
assets as well as its own logistics infrastructure,
including two port terminals, along with Russia’s

§e
biggest distribution network for mineral m and development centre.
fertilizers and feed phosphates. N AN
.‘Ioscow
‘. @ Tambov
® | THuANIA @ Lipetsk @ JBalakovo
. . . GERMANY orel @
Global humanitarian projects on the map: ® ® °®
BRAZIL ° BolAnD BELARUS Kurskyl'e Belgorod ®
PhosAgro is FAO's strategic partner for the sustainable soil management initiative. s FRANCE .0 RONMANIA RPN
° We participate in developing the Soil Doctor Testing Kit to be distributed among SWITZERLAND Rostov-on-Don
5,000 farmers in 30 countries in Africa, Latin America and the Middle East. ° o ® o
* We contribute to building GLOSOLAN, the Global Soil Laboratories Networks, @ ,® Braviopof
covering more than 600 laboratories in over 150 countries. SERBIA Krasnodar

PhosAgro initiated and is running the Green Chemistry for Life grant programme

for young scientists sponsored by UNESCO and IUPAC.

* In eight years since the launch of the programme, the international jury has
reviewed more than 700 applications from 120 countries; more than 40
scientists from 29 countries have received grants.

@® REPUBLIC OF CYPRUS
(]

PhosAgro carries out joint agricultural research with the Russian Academy

of Sciences and universities as well as foreign educational and research

institutions such as the University of Milan, Adam Mickiewicz University in Poznan

and Rothamsted Research.

° The research outcomes are shared with farmers from Brazil, Serbia, Poland, °
Lithuania, Latvia, Estonia, Russia, France, Germany, Italy and other countries.

SINGAPORE

Distribution

Holding companies

PhosAgro South Africa (South Africa)

PhosAgro Americas Representacoes e Negocios Ltda (Brazil)
Phosint Trading LTD (Cyprus)

Phosint Limited (Cyprus)

PhosAgro Balkans S.R.L. (Romania)

Phosagro Asia (Singapore)

PhosAgro (Moscow)
PhosAgro-Region (Moscow)

The Company boasts a developed domestic sales network
and trading offices in all key export markets, enjoying

a strong market position in the premium European
market. PhosAgro relies on a netback-driven sales model
with a global presence.

Ore mining and fertilizer production

Apatit (Cherepovets, Vologda region)
and its branches in:
* Balakovo (Saratov region)

* Volkhov (Leningrad region)
* Kirovsk (Murmansk region)

NIUIF (Cherepovets)

PhosAgro-Belgorod (Belgorod)
PhosAgro-Volga (Nizhny Novgorod)
PhosAgro-Don (Rostov-on-Don)
PhosAgro-Kuban (Krasnodar)
PhosAgro-Kursk (Kursk)
PhosAgro-Lipetsk (Lipetsk)
PhosAgro-Orel (Orel)
PhosAgro-Stavropol (Stavropol)
PhosAgro-SeveroZapad (Cherepovets)
PhosAgro-Tambov (Tambov)

Trading House PhosAgro (Cherepovets)

PhosAgro Trading SA (Switzerland)

Phosagro Polska Sp.z o.0. (Poland)

PhosAgro Deutschland GmbH (Germany)

PhosAgro France SAS (France)

PhosAgro Balkans DOO (Serbia)

PhosAgro Baltic UAB (Lithuania)

Representative office of PhosAgro-Region in Kazakhstan
Representative office of PhosAgro-Region in Belarus

SOUTH
AFRICA (J

For more information

about our geographic
footprint, see the Company’s
website


http://www.phosagro.ru/about/#geo
https://www.phosagro.com/about/#geo
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For more details, see page 312 —>

BUSINESS

UNIQUE PRODUCT -
IMPORTANT MISSION

CREATING VALUE
FOR STAKEHOLDERS

For more information
on the Company’s
Strategy to 2025, see
the Strategic Report
section on page 54 —>

Sales under national brand

'«GREEN

From Green Mine to Green Plate principle is key to Russian producers success in global food
markets. Competitive pricing is yet another factor to place Russian eco-efficient agricultural
products at the centre of the global consumer market.

James Rogers,

member of the Board of Directors, independent director

1 4 0.1 kg of CO,-eq./ t

(-2.2% y-o-y) of Scope 1 GHG
emissions

PhosAgro is a supplier
of eco-efficient
products

>100

< ( ]
Trgcd/kgro, countries

PhosAgro takes part in the Carbon

thanks to its magmatic origin, phosphate

rock mined on the Kola Peninsula boasts D:,Secéai%zesgroézcgr;cisz%r:g rEduce Products effectively PhosAgro’s
skeepyonal purity . ¢ ’ ) used in »100 countries international
RUB 2 5 3. 9 bin with different climatic initiatives

RAW MATERIALS

AND MINING

SUPPLIERS AND
PARTNERS

INTERNAL
LOGISTICS

PRODUCTION

Revenue

EXTERNAL
LOGISTICS

conditions

=,

APPLICATION

and programmes

SAFE FOOD

o
1,820 min t

Reserves
(categories A +

B+ C1+ C2) of high-
quality apatite-
nepheline ore

from igneous rock
deposits

37-55 min t

Apatite-nepheline
ore extracted

]

Cost of annual potash
consumption

-52.4%
4.4 riE'bin
Cost of annual sulphur
and sulphuric acid consumption

12.3 RUB bin

Cost of annual consumption
of natural gas

4.8 RUB bin

Cost of annual ammonia
consumption

©
8,400

own fleet of railcars

vs 2019
15+«
quicker railcar
turnaround

30 3/:2019

reduction

in the number

of third-party
mineral hoppers
used due to quicker
turnaround

°
11.7 nint

phosphate rock

and nepheline concentrates,
including 7.4 min t of own
(+2% y-0-y) consumption

7.6 min't

phosphate-based fertilizers
and feed phosphates

+6.7%
2.4 min t
nitrogen-based
fertilizers

0.2 it

other products

+1.8%
7.2 min t
fertilizer transshipment
at ports

80/ at 2019
(<]

lower unit cost
of transshipment (USD/t)

22.0 nint

rail shipments

(phosphate-based
products in domestic
market - RUB 68.0 bin)

38.7 RUB bin

(nitrogen-based
products in domestic
market - RUB 7.2 bin

11.6 rue bin

OTHER
(internal market -
RUB 9.8 bln)

o
203.6ruebin 52

fertilizer grades,
including

12

with micronutrients

o
Project with DANONE

to create forage grass
and silage corn nutrition
for the production

of eco-friendly, premium
quality milk


https://www.phosagro.com/international-projects/
https://www.phosagro.com/international-projects/

BUSINESS

GLOBAL DEMAND -
GLOBAL RESPONSIBILITY

ABOUT THE COMPANY

For more details, see page 6 ——>

UN SDGS NAVIGATOR

By adopting the climate and water strategies, the low-carbon transition plan and by expanding our list
of priority SDGs, PhosAgro has once again demonstrated that the environmental and climate agendas
are at the core of its day-to-day operations. We have designed our investment programme to upgrade
production facilities and increase efficiency with the Company’s environmental footprint in mind to help
reduce direct GHG emissions.

Irina Bokova,
Chair of the Board of Directors’ Sustainable Development Committee

(

mc,»"““;;% Global Compact

LEAD

Information on PhosAgro’s
contribution,
achievements, and other
data is available on the UN
Global Compact website's
participant page

REGIONS OF OPERATION PhosAgro pm o
- is amon (W
i, 135 g w —
—Mf the most °
v @ i o
hlghl.y.engaged PhosAgro partners
Protection of the Company’s employees, Spending on social (V] par't|C|pants PhosAgro's sales of mineral with FAO to improve
and support of healthcare and social programmes and charity of the world's fertilizers in Africa have been farmer skills and launch
institutions during COVID-19 in the cities totalled Following modernisation, on the rise, growing in 2020 by a global network of sail
where we operate. Total project spending the sulphuric acid plant Iargest laboratories in Africa,
in 2020 stood at at the Balakovo site can Asia, Latin America,
recycle steam to generate corporate 3 o% and the Middle East Funding
3 4 power and is now sustainability
o, initiative PhosAgro’s sales office in South Africa
RUB bin RUB bin 8 O /0 helps drive the Company's sales 1 2
1 ) self-sufficient in electricity in the region ©
USD min
S
W
—J ‘
O=06, £
RAW MATERIALS SUPPLIERS AND INTERNAL PRODUCTION EXTERNAL SALES APPLICATION SAFE FOOD
AND MINING PARTNERS LOGISTICS LOGISTICS
e R, e 1 e 22
(¢ & (((
& QO w & a *- -

o

PhosAgro has

the world's largest fleet
of remote-controlled
deep driling rigs

+10+

productivity increase

o o

Code of Conduct The Company launched
for Counterparties production of granulated
and supplier ESG rating ammonium sulphate
for both direct application

. . and dry fertilizer mixtures.
>60 criteria This is éussia'e only
to assess ESG aspects large-scale granulated
ammonium sulphate facility
with a capacity of

11 0 ktpa

]

Ambitious infrastructure
initiative for long

trains (over 70 railcars
in length).

69

of PhosAgro’s total
shipments in 2020

o

Over RUB 2 bln invested
in the development

of the Russian regional
sales network. Mineral
fertilizer supplies

to Russian farmers

in 2020

3.54

min t

o

Soil Doctor project
to promote

sustainable agriculture.

Participating
in the project are

5,000

farmers

from around the world

o

PhosAgro has been consistently
increasing the output of mineral
fertilizers with micronutrients,
with production growing

from 524 kt in 2019 to 621 kt

in 2020. In 2021, the Company
will launch new grades

to expand output

2.7 times to
1.7 min t


http://www.globalcompact.ru/participants/pao-fosagro/.
http://www.globalcompact.ru/participants/pao-fosagro/.
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r— KEY INDICATORS

Revenue, RUB bin

—— 2539
I 2481
I 2333

® 2018 ® 2019 ® 2020

Adjusted net profit, RUB bin

I 46.8
I 374
T 418

® 2018 ® 2019 ® 2020

EBITDA AND EBITDA MARGIN

EBITDA, RUB bin

I s4.3
I 75.6
——— 7.9

® 2018 ® 2019 ® 2020

EBITDA margin, RUB bin

I 33.2
305
I 321

® 2018 ® 2019 ® 2020

LEVERAGE

Net debt, RUB bin

® 2018 ® 2019 ® 2020

Net debt / EBITDA

® 2018 ® 2019 ® 2020

CAPEX, including capitalised repairs,
RUB bin

® 2018 ® 2019 ® 2020

Dividend payments , RUB bin

® 2018 ® 2019 ® 2020

ABOUT THE COMPANY
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Production of phosphate-based fertilizers
and feed phosphates, kt

R 75779

I  7.256.8
R 6,852

6,606.2
5,929.9

2016 2017 ® 2018 ® 2019 @ 2020

Production of nitrogen-based
fertilizers, kt

1,734.6
1,495.0

2016 2017 ® 2018 @209 @ 2020

Sales of phosphate-based fertilizers
and feed phosphates, kt

2016 2017 @ 2018 @ 2019 @ 2020

Sales of nitrogen-based
fertilizers, kt

2016 2017 ® 2018 ® 2019 ® 2020

S4O.LVOIANI
( LNIWdOT3IAIA IFT19VNIVLSNS | ONILVd3dO *

Pollutant emissions, kg/t

® 2018 ® 2019 ® 2020

Waste water discharge, m3/t

. 5,571
I 4,684
I 6,039

® 2018 ® 2019 ® 2020

Employee satisfaction
and loyalty, %
I 63

—— 60
T 62

® 2018 ® 2019 ® 2020

Injury frequency rate
per 1min hours
I o.52

I ——0.59
I 0.2

® 2018 ® 2019 ® 2020

GHG emissions, kg/t

® 2018 ® 2019 ® 2020

Share of recycled and decontaminated hazard
class 1-4 waste, %

I 376
Y 34.5
I 26.8

® 2018 ® 2019 ® 2020

Average annual training hours
per employee

® 2018 ® 2019 ® 2020

Workplace fatalities'

0
I 3
0

® 2018 ® 2019 ® 2020

No cases of death as a result of occupational diseases
were recorded.



AND CREDIT RATINGS

A GLOBAL PRODUCER =
OF HIGH-QUALITY E - =R Ea—
PHOSPHATE-BASED j |

FERTILIZERS

The largest supplier of DAP/MAP ISO 9001:2015, ISO 14001:2015, Products exported to European The Company successfully passed The technologies used
| | and NPK fertilizers in Russia. An OHSAS 18001, and GMP+ Union customers have been B 2 certification audit for compliance at PhosAgro's production
= extensive domestic sales network | certifications that attest registered pursuant to Regulation g with the International Fertilizer g sites meet the highest global
and trading offices in all key export | to the high quality of products (EC) No. 1907/2006 concerning | Association's Protect and Sustain standards
markets. A strong market position | and management efficiency the Registration, Evaluation standard. The audit was i
in the premium European market. throughout their life cycle and Authorisation of Chemicals conducted by SGS, the world's h

A netback-driven sales model
with a global presence

(REACH) leading inspection, verification,

testing and certification company

#

18 B

b

= I':.'l O Ee

J¥

i1}

A A A unigue resource base with a mine life of around @ Self-sufficiency in major EBITDA margin, % 50
A 60 years. inputs: 100% in phosphate
rock, 85% in ammonia, 95%

in sulphuric acid. 324 % - 32 31 31
= Thanks to its magmatic origin, phosphate rock 23 77 25 25
mined on the Kola Peninsula boasts exceptional 20 1.5 " 20 20 20
UNIQUE RESOURCE BASE & ity One of the highest gross . ol
AND SECTOR-LEADING ﬁé margins in the phosphate
MARGINS segment.

@ High-grade phosphate rock with a P205 content PHOSAGRO | CLOSEST PEERS
of 39% or higher. ® 2018 ® 2019 ® 2020
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Transparent
ownership 7 6
WELL-BALANCED structure Board
CORPORATE with over (70%) committees
ECO-EFFICIENT GOVERNANCE independent meeting |
B : on a regular
FERTILIZERS 3 o % MOMEXSUIVE  basis with five
rectors of them chaired
of sharesin free ~ ©N the Board by independent
float. of Directors. directors.
Stable credit ratings, all investment-grade
2018 2019 2020

S&P Global
Ratings BBB- BBB- BBB-

MooDY’s Baa3 Baa3 Baa3

PhosAgro initiated and all members of the Russian

P N
N Association of Fertilizer Producers supported
i the adoption of ecolabels for Russian-made mineral

fertilizers. Green labelling guarantees that Russian-
made mineral fertilizers conform to the most stringent
international requirements for environmental safety,
including the EU’s recent restrictions on the content
of heavy metals, such as cadmium, lead and arsenic,

in fertilizers.

“Z'' GREEN STANDARD FitchRatings

The Company is working to make
sustainable agriculture a reality
by enhancing fertilizer production
methods, improving properties
and developing new grades

of fertilizers.

Increasingly higher ESG ratings

This brand has been officially registered in Russia
as green labelling and will be submitted for international
certification.

2018 2019 2020

MSCI &5 BB BB BBB

| ] | A
Investment projects may get a go-ahead subject q“CDP F C B_

to their high IRR (20%+), compliance with the BAT
and sustainability criteria along with the CAPEX/EBITDA
target, and a comfortable net debt / EBITDA covenant

headroom. SUSTAINALYTICS

a Morningstar company |'l/a<I 45-21 2 6 ° 91

SOUND CAPITAL
ALLOCATION IN HIGHLY
EFFECTIVE INVESTMENT

CAPEX breakdown, RUB bin' Percentile among all companies globally

(100 for the worst performance,

PROJECTS 4.5 1for the best performance) 84 69 45
. 36.3 18
% 01.9 22 13 Percentile among all agrochemical
102 . producers globally
133 ’ (100 for the worst performance, 1for 3
the best performance) n/a 31
2.9 28.4

20.8

2019 2020 2021

® Non-industrial construction
@ Projects to support existing capacity
® Investment projects

SUSTAINALYTICS materially amended its methodology in 2019. The indicators currently reflect the level of unmanaged ESG risks. The decrease
in the absolute value of the score reflects a position improvement.

Excluding capitalised repairs.
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CHAIRMAN'S
STATEMENT

PHOSAGRO'S RESPONSE
TO COVID-19 CHALLENGES

In 2020, the global community
faced one of its greatest challenges
in decades: the COVID-19 pandemic.
More than three million lives

have been lost around the world,
and over hundred million people
have been infected. The world's
economy contracted strongly.

PhosAgro reacted promptly

to the first signs of this globall
pandemic by developing an action
plan designed to protect the health
of its employees and their families
wherever the Company operates.
Measures to minimise operational
disruptions were swiftly put

in place, including Industry-wide
cooperative initiatives to maintain
the global supply chain in the mineral
fertilizer Industry and the wider
agricultural economy. PhosAgro
made a further contribution

to the country’s healthcare system

with its emergency PPE and testing
Kit procurement programme

in the amount of more than

RUB 3.5 bin.

Our management team led

by Andrey Guryev reacted

swiftly to this crisis by putting

in place an emergency COVID-19
action plan whilst continuing

to successfully execute

our 2025 Strategic Plan. On behalf
of the Board, | would like to thank
all our employees and contractors
for their selfless dedication

and hard work throughout the year
and their contribution to the overall
result.

3.0....

purchasing the necessary equipment,
protective gear and testing kits

COVID-19 prevention expenses,
RUB min

465

1,038
318

165

8758 ’ 425
9

139 82 139

PPI

Medical equipment

Medications / testing kits
Additional payments and benefits
Construction

Disinfection

Meals and accommodation for medical
workers

IT

Transportation

Other services

Lump-sum financial support for employees

STRATEGY

Responding to the challenges
posed by the global pandemic,

the Company maintained its focus
on the implementation of the 2025
Strategic Plan, which was approved
by the Board in the spring of 2019.

PhosAgro continued to strengthen
its position as a global leader

in the production of sustainable
low-cost phosphate-based
fertilizers. The Company met its
objectives for 2020 to ramp up its
production capacities and improve
the long-term sustainability

of its operations around the world
and is on course to deliver a 25%
increase in fertilizer and phosphate
production by 2025. It completed
its large-scale RUB 100 bln upgrade
programme at the Cherepovets
site. The SK-3300 sulphuric

acid production line was fully
commissioned. We also launched
the Kryolite railway station. The first

[ SR 2%  STRATEGIC REPORT  puGslessesesuesse 34/35

In 2020, the global community faced one of the greatest
challenges in decades - the COVID-19 pandemic.

In a matter of weeks, the normal course of events

was upended to affect both individual industries

and economies of entire regions.

Production of phosphate-based fertilizers and feed phosphates, min t

2020 7.6
2019 7.3
2018 6.9

Sales of phosphate-based fertilizers and feed phosphates, min t

2020 7.7
2019 7.3
2018 6.7

was able to increase its fertilizer
production by 5% year-on-year
to 10 min t.

facilities of a new phosphate-based
fertilizer plant under construction
in Volkhov came on stream.

In August, we completed another
stage of the Balakovo mineral
fertilizer plant upgrade.

Commercial expansion

in the Company’s priority markets
was equally impressive: total mineral
fertilizer sales to Russian farmers
exceeded 3.5 mIn t, a record

As a result of all these
improvements, the Company
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in the Company’s 20-year history,
helping to further consolidate its
leading position in this strategic
market. Total fertilizer exports
increased by 4.2% to 71 min t
throughout the year, buoyed

by the Company’s investments

in its sales and distribution
network and the high quality

of its sustainable fertilizers free
from cadmium and other toxic
substances that can damage human
health.

Besides our investment in new
projects and our corporate social
responsibility programmes

and thanks to the strong cash

flows generated in 2020, the Board
approved an increased dividend

of RUB 39 bln, or 83% of adjusted net
profit.

SUSTAINABLE
DEVELOPMENT

The Company’s strategic focus

on sustainability and its long-

term investment programme

to support it certainly paid dividends
in this most challenging year.

In 2020, the Company continued

to improve on its strong
sustainability ratings as assessed
by Sustainalytics and MSCI ESG
Research and maintained its
contribution to the UN Sustainable
Development Goals, as per our 2025
Strategy Plan. The United Nations
once again named PhosAgro

as a Global Compact LEAD company
along with only 41 other businesses
worldwide.

The Board of Directors also
approved the Company’s updated
priority UN Sustainable Development
Goals (SDGs), adding SDG 13 (Climate
Action) to the list of ten previously
approved goals. This is in line

with the Group’s Climate and Water
strategies and the low carbon
transition plan. Efforts in reducing
GHG emissions will focus on cutting
emissions at PhosAgro sites across
its entire production chain, as well
as on energy efficiency measures
at the Company’s production

and infrastructure facilities. In 2020,
the Company’s CDP rating was
raised to B-, further confirming

the progress made in combating
climate change.

©
B-

CDP rating raised

CORPORATE GOVERNANCE

PhosAgro’'s Board remains
committed to reviewing

the Company’'s corporate
governance practices

from time to time to protect
investors and ensure adherence
to the highest standards

of corporate governance,

including disclosures and director
independence. Throughout what
was no doubt a challenging year
for all, PhosAgro’s Board maintained
a high degree of proactiveness
and coordinated and supported

to the management team

to ensure efficient decision-making
and the timely implementation

of all necessary emergency
measures to protect our employees
and their families and maintain
business continuity for the benefit

of the global agricultural supply
chain. Allindividual mandates,
including committee memberships
and chairmanships, have been
confirmed for 2021.

In keeping with best practice

and upon the recommendation

of our Audit Committee Chairman,
Marcus Rhodes, the Board approved
the Company’s new IFRS auditor.

I' would like to take this opportunity
to thank KPMG for their outstanding
and highly professional service

over the past 15 years and welcome
PwC as our new audit firm.

THE YEAR AHEAD

Mindful of its obligations

to commercial partners

and farmers around the world

and its responsibility to ensure food
security in Russia and over 100 other
countries with a reliable supply of its
effective fertilizers, the Company

will remain focused on the execution
of its 2025 Strategic Plan

as it upgrades its facilities,
continues to invest in sustainability
and the safe operation of all its
production assets. PhosAgro

is well-positioned to further
increase its share of the global
market for sustainable fertilizers

as the economic recovery takes

a firmer hold worldwide, particularly
in Asia, and the UN forecasts a 40%
increase in the world's population
by the end of the century.

Xavier R. Rolet,
Chairman of the Board of Directors
of PJSC PhosAgro



CEO'S
STATEMENT

HEALTH AND SAFETY
OF OUR EMPLOYEES
AT THE FOREFRONT IN 2020

2020 was caught up in the COVID-
19 pandemic. Amid this unmatched
challenge, the health and safety

of our employees, their families,

and local communities in the regions
where we operate remained

at the top of our priorities. Thanks
to our robust business processes,
we were able to quickly adjust

to the new operating environment
while avoiding disruptions

in production and sales of fertilizers
in our key markets. In 2020, PhosAgro
was leading the way in Russia

in terms of safety of its employees
and local communities, having

taken unprecedented measures

to fight the virus. Amid ravages
wrought by COVID-19, we introduced
ad hoc work practices, spanning
from transportation of employees
to their workplaces and special

PHOSAGRO INTEGRATED REPORT 2020

access control at our production
sites to creating a safe working
environment. Dedicated

production workload regulations
and schemes ensuring the availability
of key reserve personnel supporting
continuous production facilities were
created for any epidemiological
scenario. More than 3,500 people

of PhosAgro’s 17,500 employees
transitioned to work remotely.

Each facility established

a response task force. Supported

by the management of the Company
and its subsidiaries and working

in conjunction with highly qualified
leading experts in virology and anti-
epidemic efforts, the task forces
helped us ensure that PhosAgro’s feel
safe at their workplace.

In addition to caring

for our employees and their families,
we actively assisted healthcare
institutions across our footprint:

we purchased necessary equipment
and protective gear such as oxygen
concentrators, lung ventilators,
disposable syringes, vacutainers
and biomaterials, medical masks
and infection prevention suits,
disinfectants, as well as tests

and reagents for express testing

of our employees and residents

of the regions where we operate.

It was through the teamwork

and joint efforts that we managed
to avoid COVID-19 outbreaks

and maintain a safe and comfortable
work environment at all

of our facilities while at the same
time ensuring uninterrupted supply
of fertilizers to our customers.

STRATEGIC REPORT O—0O0—0—0—0C-=0

Despite all the challenges and restrictions of 2020, PhosAgro has done
more than simply adjusting to the new circumstances and demonstrating
sustainably strong performance: we also delivered record-high production
and sales of fertilizers, reached new milestones in our major strategic
investment projects, and honoured our promises to investors. With 2020
marked by the COVID-19 pandemic, PhosAgro remained focused

on the health of our employees and their families while also working

to ensure food security for the Russian market. We have weathered the last
year's hardships and lived up to all the challenges we faced.

STEADY PROGRESS TOWARDS
STRATEGY TO 2025

2020 was an exceptionally successful
year for PhosAgro, despite all

the challenges caused by the COVID-
19 pandemic. We met all the targets
under our Strategy to 2025.

In particular, we achieved sustainable
growth in production by consistently
upgrading existing facilities and adding
new ones and also enhancing
production efficiency throughout

the year. In 2020, PhosAgro’s output
was up by 5% y-o-y, reaching 10.2 mt.

Fertilizer sales were also strong,
rising by 5.3% y-o-y to almost 10 mt.
Sales growth was driven by higher
production volumes and stronger
demand in our priority markets.
Most importantly, we continued

to strengthen our positions

in Russia, which is a strategic priority
for PhosAgro, with record-high sales
of over 3.5 mt, up by more than 12%

Yy-O-y.

Even during the pandemic, PhosAgro
kept on implementing its major
strategic investment projects

as scheduled. In 2020, the Company
completed a large-scale upgrade

and re-equipment programme

at the Cherepovets site worth

over RUB 100 bln, which will more than
halve our procurement of ammonium
sulphate from external suppliers.

We commissioned the SK-3300
sulphuric acid production line

and launched traffic at the Kryolite
railway station. In August 2020,

we finished yet another stage

of upgrading Balakovo's mineral
fertilizer capacities. Our last year's
efforts culminated in early 2021,
when we completed the first stage
of constructing an ammophos plant
with a capacity of 231 ktpa in Volkhov
and finalised unigue repairs on main
shaft No. 2, one of the Kirovsk

mine’s key ore drawing assets set

to increase our output going forward.

Our CAPEX in 2020 reached

«40.9 ..
49%

of the EBITDA, precisely in line
with our Strategy to 2025.

Notwithstanding the COVID-19
pandemic, we stayed on track.

For years, PhosAgro has been
successfully implementing its
investment programme to generate
free cash flow enabling us to finance
our continued growth, increase

our contribution to sustainability
efforts, and deliver on our promises
to investors.

38/39




OPERATIONAL
AND FINANCIAL RESULTS

In 2020, the Company continued

to ramp up production and increase
its self-sufficiency in major inputs.
PhosAgro’s fertilizer output was up
by 5% y-o-y, reaching to 10 mt. We
delivered this growth by upgrading
existing facilities and adding

new ones and also enhancing
production efficiency throughout
the year. During the year, PhosAgro
benefitted from a favourable market
environment. Robust demand

and high availability of fertilizers,
coupled with limited global phosphate
production, enabled us to increase
sales by more than 5% y-o-

y. As | have already mentioned,

we achieved record-high sales

in our key market, Russia. As a result,
the domestic market share

in our total supplies was up by 7.4%
y-0-y.

Driven by sales growth, PhosAgro's
revenue in 2020 increased by 2.3%
y-0-y to RUB 253.9 bIn (USD 3.5

bin). EBITDA grew by 11.5% to RUB
84.3 bin (USD 1,2 bin), while EBITDA
margin remained strong at 33.2%,
up by 2.7 pp y-o-y. In 2020, our free
cash flow rose by more than half
to over RUB 42 bln, hitting another
record. PhosAgro's strong growth
enhances our ability to deliver on all
our existing obligations to partners
and the public at large.

SUSTAINABLE DEVELOPMENT
AS ONE OF THE PILLARS
OF OUR STRATEGY

PhosAgro is a responsible
producer of mineral fertilizers used
in more than 100 countries across
the globe. Sustainable development

EBITDA margin, RUB bin

2020
2019
2018

Sales by market, %

17

26

25

Russia & CIS

Poland, Baltics, Balkans, Western Europe
Latin & North America

Asia, Africa & Row

is key to implementing our Strategy
to 2025. All of our efforts

are geared to creating value

for our stakeholders and the public
at large. 2020 was an important
step towards our goals. PhosAgro's
Board of Directors approved climate
and water strategies and endorsed
a low-carbon transition plan,
including measures to cut emissions
at the PhosAgro sites and across
the value chain, as well as to enhance
energy efficiency at the Company'’s
production and infrastructure
facilities.

In September 2020,

the UN once again named PhosAgro
a Global Compact LEAD company

for its ongoing commitment

to the Compact's principles

in the areas of human rights, labour,
the environment and anti-corruption
activities. The Company was identified
as being among the most highly-
engaged participants of the world's
largest corporate sustainability
initiative. Today, there are only 41
LEAD participants globally.

PHOSAGRO INTEGRATED REPORT 2020

PhosAgro joined efforts

with the Russian Association

of Fertilizer Producers to support
the initiative on green labelling

of products with improved
environmental characteristics,
with an emblem depicting a green
wheat spike in a circle to confirm
eco-friendliness of Russian-made
fertilizers. This indicates the country’s
increased focus on food quality
and security, which we are wiling
to support and guarantee.

Marking another milestone in 2020,
PhosAgro launched a project

to use renewable energy sources

at its production and social

facilities, with solar panels installed

in Balakovo. In early 2021, PhosAgro
increased green electricity use

in agrochemical production after
the Apatit mining and processing
plant signed a contract for the supply
of hydroelectric power from plants
on the Kola Peninsula, which

covered around 20% of its output.
These initiatives are fully in line

with PhosAgro’s growth trajectory
and the UN Sustainable Development
Goals it pursues.

On top of that, the Company's
nuMmerous projects won recognition
among the largest Russian

and international organisations
focusing on sustainable development.
In October 2020, PhosAgro won

the Grand Prix at the Russian
Business Leaders: Dynamics

and Responsibility Awards held

by the Russian Union of Industrialists
and Entrepreneurs. Of particular
note is that the Grand Prix has been
awarded only twice in the history

of the awards, and both times it has
gone to PhosAgro taking more

than half of the nominations. Also

in 2020, Sustainalytics improved
PhosAgro's ESG rating from 43.8

to 26.9, which is one of the best
scores among the largest fertilizer
producers in Russia and beyond.

In August 2020, MSCI ESG Research,
another prominent sustainability
firm, upgraded PhosAgro's rating

to BBB. Later in December 2020,

the Carbon Disclosure Project, one
of the largest and most authoritative
studies of companies in terms

GHG emissions per unit of output, kg/t'

2020
2019
2018

of climate responsibility metrics,
raised PhosAgro’s rating from C

to B-. Having achieved appreciation
on a global scale, we will keep
evolving as we continue to deliver
strong results for our stakeholders
and the public at large.

OUTLOOK

2020 proved that PhosAgro

is on the right track. Even during
tough times, the Company
demonstrated excellent
performance and enhanced

its potential for the benefit

of our shareholders and alll
stakeholders while also maintaining
its leadership in our key

market, Russia. We will certainly
continue our progress in 2021

by upgrading existing facilities
and adding new ones in line

with our investment programme.
We strive to ramp up the output

o

EBITDA for 2020 grew by

11.5.
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140.00
143.272
157.973

of fertilizers with a proven track
record in our home market

and »100 countries across the globe.
In 2021, PhosAgro will also stay
focused on social and charitable
programmes and sustainability
initiatives.

I would like to thank all

of our stakeholders, including
employees and contractors

as our joint efforts help us continue
our journey and keep striving

for more. We are entering 2021

with the confidence that together
we can overcome any challenge

to ensure sustainable and successful
growth for PhosAgro.

Andrey Guryev,

General Director and Chairman
of the Management Board

of PJSC PhosAgro

o

EBITDA margin stood at

33.2.

Scope 1 GHG emissions per tonne of finished and semi-finished products.
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In 2020, the world faced an unprecedented challenge
posed by the novel coronavirus (COVID-19). The virus
first appeared in China at the end of 2019 and spread
across the globe over the next couple of months.
Countries had to close borders and introduce
lockdowns to curb the outbreak, while healthcare
systems strained under the pressure.

The crisis caused by COVID-19 is one of the most
economically challenging since World War Ii. It has led
to a significant drop in business and trade activity
across global markets (especially during the first wave
in March-May 2020) and brought about considerable
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uncertainty over the near- and mid-term economic
development prospects. The lockdown spurred massive
social changes with consequences yet to be fully seen.

As the pandemic broke out, the mineral fertilizer
market did not experience any major shocks.

On the contrary, it was actively expanding,

with the growth in fertilizer demand supporting

the prices. Even under the tightest restrictions, many
countries kept supplying and transporting mineral
fertilizers to safeguard the agricultural chain. A key
contributor to the planet's food security, our industry
turned out to be less affected by the global crisis.

RUSSIA’S REVISED FOOD SECURITY DOCTRINE

JANUARY 2020

Russia’s President Vladimir Putin approved
the country’s revised Food Security Doctrine.
In addition to securing food independence,
and accessibility and affordability of high-quality
foods to every citizen nationwide, from now
on increasing food exports will be among

the doctrine’s targets. In addition, the doctrine
provides for boosting the yield of key crops
and fertility of agricultural land, sustainable
use of farm soils and for promoting land
reclamation.

Competitive pricing is yet another factor

to place Russian eco-efficient agricultural
products at the centre of the global consumer
market. According to Russia’s Ministry

of Agriculture, the share of crops to be supplied
under the Green One brand will account

for 10-15% of all agricultural exports by 2024.

LEGAL AND REGULATORY FRAMEWORK
FOR THE GREEN ONE BRAND

MARCH 2020

The government introduced the first out

of six packages of the national standard

for production, transportation and storage
of improved agricultural products, raw
materials, and food. This includes introduction
of GOST R 58658-2019 “Agricultural products,
raw materials and food with improved
environmental characteristics. Mineral
fertilizers. General technical requirements”.

On 17 March 2021, the State Duma

of the Russian Federation adopted in the first
reading a draft law On Agricultural Products,
Raw Materials and Food with Improved
Environmental Characteristics.
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MAY 2020

The European Commission
announced a new strategy,
From Farm to Fork

The European Commission
published targets on restricting
the use of pesticides and sales
of antimicrobials by 2030. These
targets are listed in the draft
strategy on promoting sustainable
agriculture, From Farm to Fork,
which the European Commission
proposed to the European
Parliament and the Council

of the European Union.

MARCH 2021

The EU introduced new green
labelling for fertilizers

The European Commission published
guidelines for manufacturers

and market regulators

with information on eco-labels

for mineral fertilizers. Suppliers

of fertilizers with low levels

of the toxic metal cadmium (less
than 20 mg/kg) can now mark

their products with a special green

Pascal Canfin, Chair of the Committee
on the Environment, Public Health
and Food Safety at the European
Parliament, says that the targets
should be transformed into the EU
legislation.

In the next ten years,

the use of pesticides is to be halved,
and the use of fertilizers reduced
by at least 20%.

The European Commission also seeks
to lower the sales of antimicrobials
by 50% and expand the share

of organic farming to 25% by 2030.

label. The new labelling is set to help
identify eco-efficient fertilizers.

This is the first step in the EU's
strategy to restrict fertilizers

with higher content of heavy metals,
including cadmium. The respective
regulation was drafted in 2016,

but the European Parliament only
adopted it in 2019 following long-
running discussions. According

to the document, fertilizer products

In addition, the European Commission
plans to develop a sustainable food-
labelling framework to inform consumers
about the climate, environmental,

and social impact associated

with production and consumption

of a particular food item.

Another goal is to lower meat
consumption and increase fruit
and vegetable intake.

The strategy is aimed at developing
sustainable agriculture to provide

the world with nutritious and affordable
food while minimising the climate

and environmental impact.

containing more than 60 mg
cadmium per kg will be banned
from the EU from spring 2022,

and this limit will be further reduced
in 2026 - to 40 mg/kg.
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ECONOMIC FACTORS

GLOBAL ECONOMY

In 2020, the COVID-19 pandemic took the lives of nearly
two million people, with the death toll continuing to grow.
An even greater number of people suffered a severe
disease form. The pandemic is expected to push nearly
90 million people into extreme poverty. Global economy
is still recovering from the steep plunge it took in April
2020 amid the lockdown restrictions. However, due

to the ongoing spread of COVID-19, many countries

have slowed down the lifting of prohibitive prescriptions,
while some other nations are reintroducing part Evolution of global GDP, %
of the lockdown restrictions to protect the most
vulnerable groups of populations. The crisis caused
by COVID-19 is one of the most economically challenging Countries Actual Forecast
since World War I, as it led to a significant drop
in business and trade activity across global markets 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 | 2020 2021

(especially during the first wave in March-May

2020) and brought about considerable uncertainty world > 39 34 33 34 32 32 37 36 28 @4 52
over the near- and mid-term economic development Advanced economies 30 17 1.2 1.4 1.8 2.1 1.7 2.3 2.2 17 (5.8) 3.9
prospects. .

Emerging market and 7.4 6.2 51 47 46 4.0 4.3 47 4.5 3.7 (3.3) 6.0

developing economies

According to the IMF outlook!, global economy will
lose 4.4% in 2020, with a growth of 5.2% forecasted
for 2021. That said, the scale and speed of recovery
remain largely unknown. The IMF believes that
industrial production in both advanced and developing RUSSIAN ECONOMY

economies will drop below the 2019 level. With its strong

and resilient recovery rates, China stands out as one In 2020, the Russian economy deficit (as the Russian authorities by the Russian Ministry of Economic
of the remarkable exceptions. According to the World faced unprecedented challenges put it themselves). Estimates Development is that of gradual
Trade Organisation, global trade saw a sharp decline due to the suspension of business of the pandemic scale and timeline global economic recovery, including
in the first half of 2020, comparable to the plunge activity in an attempt to stop changed throughout the year. the revival of foreign export demand.
experienced during the financial crisis of 2008-20009. the spread of COVID-19, as well To date, the range of forecasts Oil and gas are not expected

as the drop in oil prices and export and projections is still very broad. to dominate the export mix.

After the recovery in 2021, global growth rates demand. The pandemic crisis The 2021 forecast also assumes
are expected to gradually slow down to approximately led to a significant fall in Russian According to the forecast the resumption of product
3.5% in the mid-term. This implies only limited progress GDP, record-breaking reduction by the Russian Ministry of Economic and service imports (up by 10% in real
toward catching up to the path of economic activity of real disposable incomes, growing Development, the GDP decline in 2020  terms) primarily driven by recovery
for 2020-2025 projected before the pandemic for both unemployment rates, slowdown willamount to 3.9%, with a growth in the service segment.
advanced and emerging market and developing in consumption and investment, of 3.3% projected for 2021.
economies. It is also a severe setback to the projected and, finally, a “staggering” budget The key assumption in the forecast
improvement in average living standards across all
country groups. Russian economic growth

Item Actual Forecast

2010 201 2012 2013 2014 2015 2016 2017 2018 2019 | 2020 2021F

GDP, % 4.5 4.3 3.7 1.8 0.7 (20) 0.3 1.8 2.5 13 (3.9 3.3

Industrial production, % 7.3 5.0 34 0.4 17 (3.4) 11 21 2.9 2.3 4.0 26

1

World Economic Outlook, IMF, October 2020
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KEY TRENDS IN THE GLOBAL FERTILIZER MARKET

AGRICULTURAL MARKETS

Agricultural products, food and allied
industrial goods, including fertilizers,
are classified as strategic supplies,
with COVID-19 having a limited impact
on them. These goods benefitted
from preferential supply terms
during the lockdown. As a result,

we saw an increase in trade volumes
for both core agricultural products
and fertilizers. Farmers from many
advanced and developing economies
received additional government
subsidies designed to boost

the resilience of supply chains

in the agricultural sector. This had

a positive effect on the global mineral
fertilizer market.

HIGH LEVEL NUTRIENT
DEMAND REVIEW

The International Fertilizer Association
(IFA) expects' global fertilizer use

to rebound by 1.6% to 189.8 min

t nutrient in 2019/20, following

an estimated decline of 1.7% to 186.8
min t nutrient in 2018/19.

Global fertilizer use, min t nutrient
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The rise in global fertilizer use

in 2019/20 was led by India, where
the monsoon brought abundant
rainfall, and improved consumption
in the US. In South Asia and North
America consumption grew by ca.
6.0%, or 2.0 and 1.4 mIn t nutrient
respectively. Eastern Europe

and Central Asia (FSU countries)
registered a more than 10% (0.9

min t nutrient) growth in 2019/20,
mostly driven by higher consumption
in Russia. Latin America and the Middle
East saw anincrease of 0.5 min t
nutrient, or 2% and 10% respectively.
Fertilizer use remained almost stable
in West and Central Europe (WCE)
and Oceania

and was estimated to be down

in Africa by some 0.2 min t nutrient,

or 2.4%. Lower consumption was also
recorded in East Asia (down by 2.3

min t nutrient, or 3.5%) primarily due
to reduced demand in China, Indonesia
and Malaysia caused by unfavourable
weather conditions (drought) coupled
with adverse trends in the palm oil
market.

In 2020/21, IFA anticipates a 2%
increase in global fertilizer use to 193.5
min t nutrient despite the COVID-

19 pandemic. Phosphorus (P205)
consumption is expected to increase
by 3%, compared with 1.6% for nitrogen
(N) and 1.4% for potassium (K20).

Several factors are contributing

to greater fertilizer demand, including
government measures to support
agricultural producers and the mineral
fertilizer industry, resilient crop prices,
weakening of domestic currencies

in large agricultural exporting
countries, and favourable weather

in key consuming countries.

Despite the overall growth in globall
fertilizer use, some countries are still
experiencing difficulties due to logistics
and other limitations related

to the pandemic.

The World Bank, International Grains
Council (IGC) and other industry
organisations expect global production
of grains and oilseeds to grow,

with drivers including increases

in cultivated land and crop vyields
across the key regions (in Brazil

and the USA following a recovery
from the 2019 challenges). Global
output of rice rose slightly

on expanded acreage in Asia, while
wheat output remained stable.

South Asia (with an anticipated growth
of 5.6 min t nutrient) is expected

to be the main positive driver of global
fertilizer use in 2020/21, followed

by North America and Latin America
(0.5 and 0.7 min t nutrient respectively)
and Europe (0.5 min t nutrient). Four
regions could gain around 100,000
tonnes of nutrients each: EECA, Africa,
Oceania and WCE.

India will be the main contributor

to global demand growth in 2020/21,
including as a result of a favourable
monsoon season in the second half
of 2020. In Latin America, Brazil

will be the main growth driver given
an expected soy and corn acreage
expansion. Further recovery

in fertilizer use is anticipated

in the USA and Canada, also

as a result of expanded acreage.
Russia is also expected to deliver stable
growth in fertilizer use attributable
to favourable conditions in the grains
market.

Executive Summary Short-Term Fertilizer Outlook 2020-2021 Market Intelligence and Agriculture Services International Fertilizer Association (IFA), November 2020.
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Global fertilizer demand, min t nutrient

Nutrient 2019/20 2020/21 2019/2020, % 2020/2021, %
Nitrogen (N) 106.7 108.4 2.8 1.6
Phosphate (P,O,) 471 486 26 3.2
Potassium (K,0) 361 36.6 (2.7) 1.4
Total 189.9 193.6 17 1.9

Fertilizer consumption trends by region in 2019-2021,

min t nutrient

Latin America -1.052

East Asia  -0.889

North America

Africa

Middle East

Oceania

Eastern Europe and Central Asia
Western and Central Europe
South Asia

HIGH LEVEL NUTRIENT
SUPPLY REVIEW

World fertilizer supply in 2020
remained relatively resilient globally.
Despite uncertainties and new
challenges related to the COVID-19
pandemic, global supply of ammonia,
urea, MAP and potassium fertilizers
was on a steady growth path,

while both DAP and TSP production
declined slightly.

Temporary shutdowns

or closures of plants

in the nitrogen and potassium
market segments were balanced
by the start-up of new facilities

/ ramp-ups. As for phosphate
products, capacities remained
almost unchanged compared

with 2019. The key factors
affecting the supply of fertilizers
in 2020 included natural gas price
volatility, notably in Europe, higher
inflation, FX rate fluctuations,

and new trade defence measures.
In June 2020, US-based Mosaic

Anticipated changes in fertilizer consumption by region

in 2020-2021, min t nutrient

1.584

filed petitions with the country’s
Department of Commerce

and International Trade
Commission for countervailing
duty investigations to determine
whether producers of phosphate
fertilizers in Morocco

and Russia were receiving
subsidies. In November 2020,

the US Department of Commerce
issued preliminary determinations
on phosphate fertilizer imports,
with rates ranging from 17%

to 75% depending on the producer
from Morocco or Russia.

The investigations are expected
to end with a final decision

on the rates in Q2 2021.

According to IFA!, despite

the uncertainties associated

with the COVID-19 pandemic,

the output of raw materials
demonstrated moderate growth.
Estimates show that global output
of ammonia, phosphate rock

and primary potash was up by 1%
each.

Middle East

Eastern Europe and Central Asia
North America

Western and Central Europe
Latin America

Oceania

Africa

East Asia
South Asia

In 2020, global supply of the key
nutrients - nitrogen, phosphate
and potassium - was estimated

at 253 min t nutrient, up O.7% year-
on-year. Fertilizer demand (79%

of total demand) was estimated

at 191.4 min t nutrient, up 2.2%
year-on-year. Net industrial

uses, non-allocated tonnages

and distribution losses totalled 51.7
min t nutrient.

Production capacities showed
mixed performance in the key
segments, remaining almost flat
in phosphoric acid and increasing
in ammonia and potassium.
Overall global net capacity growth
in the three segments was 5.4
min t nutrients.

Executive Summary Short-Term Fertilizer Outlook 2020-2021 Market Intelligence and Agriculture Services International Fertilizer Association (IFA), November 2020.
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PHOSPHATE ROCK
AND PHOSPHATE-BASED
FERTILIZER MARKET

Phosphate rock

According to IFA's preliminary
estimates, global production

of phosphate rock in 2020 rose
slightly, by 1% year-on-year,

to 207.7 min t following two years
of contraction.

Exports of phosphate rock

remained steady at around 30 min t,
with Morocco remaining the world's
largest exporter (one-third of total
exports). Jordan and other North
African countries accounted

for 18% and 14% of global exports
respectively. The largest importers
of phosphate rock were India (25%),
Europe (23%) and Latin America (15%).
Phosphate rock prices were growing
gradually throughout 2020 amid
favourable trends in phosphate-
based fertilizer markets.

Phosphate rock prices, USD/t, FOB Morocco (32% P.O,)
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Phosphate-based fertilizers
According to preliminary estimates,
global production of the main types
of phosphate-based fertilizers (DAP/
MAP) grew by 3% in 2020 to 64

mIn tin real terms. MAP output
increased by ca. 5% driven by higher
production in Russia, Brazil, Morocco
and the US, while DAP output grew
by 2%, in particular as a result

of reduced production in China

and India caused by COVID-19 related
restrictions.

Global trade in DAP/MAP in 2020
was 31.3 min t vs 30.1 min t in 2019.
Imports of DAP/MAP to Latin
America and South Asia (India) grew
strongly, whereas supplies to the US
shrank due to, among other things,
the investigation opened

to determine whether producers
from Morocco and Russia,

the key suppliers of phosphate-
based fertilizers globally, were
receiving subsidies. Exports

of DAP from China declined in 2020
on the back of lower production/
exports amid COVID-19 restrictions.

Global prices for the main types

of phosphate-based fertilizers were
mostly growing in 2020 supported
by favourable conditions in the core
agricultural product markets

390
370
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and high affordability of fertilizers
as a result. Besides, the key markets
enjoyed favourable weather
conditions, which also contributed
to higher seasonal demand in India,
Brazil and the US. As DAP/MAP
exports from China and the US
reduced in favour of domestic
supplies, this served as an additional
driver of higher global prices.

AMMONIA AND UREA
MARKET

Ammonia

According to preliminary estimates,
global ammonia production in 2020
expanded by 11% to 179.4 min t,

with Russia, the USA and Saudi
Arabia among the main growth
contributors. At the same time,
ammonia production contracted

in Latin America (with amplified

idle capacity in Brazil, disruptions

in natural gas supplies in Venezuela,
and one of the plants shut down

in Trinidad) and South Asia (due

to disruptions in commodity
supplies and fallout from COVID-

19 in Bangladesh and India). Despite
the closure of production capacities
in Kuwait and trade sanctions
imposed on Iranian products still

DAP/MAP prices, USD/t, FOB Baltic
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in force, ammonia production
in the Middle East increased by 1%
driven by growth in Saudi Arabia.

Global ammonia trade volumes

in 2020 are estimated at 19.7 min

t, up 0.4% year-on-year. Russian
exports account for 24% of world
trade. The share of Trinidad

and Tobago in global ammonia
exports stands at 23%. There

is also a notable rise in exports

from Eastern Europe, Central

Asia and North America. In 2020,
contraction of ammonia imports
was recorded in India, Mexico

and Ukraine, whereas China, Morocco
and the USA increased their imports.
Pricing in the global ammonia market
was influenced by low natural

gas prices and decreased import
activity in Q2-Q3 2020, including due
to the impact from COVID-19. In late
2020, global ammonia prices began
to recover on the back of stronger
seasonal demand in the key
merchant ammonia export markets.

Urea

Global urea production in 2020
increased by 2.8% to 181.7 min

t driven by growing volumes

in Asia, Africa and North America.

Evolution of merchant ammonia prices, USD per tonne,

FOB, Baltic
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China still ranks as the largest
urea manufacturer in the world,
with production in 2020 rising

by 2.9% to 56.8 min t. The only
recorded contraction was in Latin
America due to the suspension

of production and disruptions

in commodity supplies in Brazil,
Bolivia and Venezuela.

Global urea trade volumes

in 2020 are estimated at 52.2

min t, up 3.4% year-on-year. This

is due to a considerable increase

in demand for imports in Brazil

and other Latin American countries
and continued demand from India,
the world's largest urea importer.
2020 saw the resumption of urea
exports from Ukraine driven

by relatively low prices for natural
gas and higher production volumes.

Global urea prices are traditionally
highly volatile due to seasonal
changes in the balance between
demand and supply

in the global market. The reduction
of prices from April to June comes
about as seasonal demand in the key
sales markets (North America,
Europe, China and Russia draws

to an end, with recovery following
on the back of higher import

Baltic
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® Prilled

demand from India and Brazil,
the leading urea consumers.

POTASH FERTILIZER MARKET

According to the preliminary

IFA estimates, global production
of potash feedstock in 2020
recovered by 0.8% to 421 min t
of K20, including as a result of higher
demand from the key markets
of North and South America

and India. New capacity launches
in 2020 had a limited impact due
to the gradual ramp-up of new
capacities.

Global trade volumes

for potassium chloride, the key type
of potash-based fertilizers, reached
approximately 51.4 min t in 2020, up
5.8% year-on-year. With favourable
weather conditions and continued
growth in the agricultural markets,
the USA, Brazil and India increased
their imports, whereas the key
consumption markets in Asia (China,
South East Asia) cut back on import
demand, producing a negative

on global prices, especially in the first
half of 2020.

Evolution of urea prices, USD per tonne, FOB,

January February March  April May June July August September October NovemberDecember

® Granulated
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THE COMPANY'S ROLE

! 17
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in Europe in terms of global producers of DAP/MAP products supplied to countries
urea and mineral fertilizer by capacity covering all inhabited continents
capacity concentrated at one
production facility

(Apatit, Cherepovets)

Ne

globally as a producer of
high-quality phosphate
rock (P,O, content at 39%
and above)

Share of the Company's supplies
in the key sales markets (share of DAP/
MAP/NPS/NPK supplies in total regional
imports, 2020 estimates), %

Russia - 57% Europe’s largest producer of Leading supplier of all types of The only Russian and one of the
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STRATEGY TO

STRATEGY PRINCIPLES

= — F—o0:
2020 marked the beginning of a new strategic PhosAgro is actively developing its logistics N T2

cycle, with the Strategy to 2025 approved chains in a bid to become closer to customers.
by the Company in 2019. The new strategic cycle In 2020, the Company achieved interim
envisages construction of hi-tech production targets against such metrics as the number
sites and ramp-up of fertilizer output to 11.7 of distribution and logistics centres, and storage
min t. Achieving this goal would be impossible capacity for solid and liquid mineral fertilizers.
without long-term investments in both expansion The completion of construction and start

of production capacities and infrastructure of traffic service at the Kriolit railway station
projects. marked an important milestone on the path

Innovativeness Vertical integration Digitalisation

towards the key goal in the realm of logistics —
In 2020, we saw clear progress towards expansion of the Company'’s railway throughput
the 2025 goals. In Q4 2020, main shaft capacity to over 16.5 mtpa. The Company g e oyt
at the Kirovsky mine was put into operation, is also firmly on track with other logistics goals ] y=r= 2= Smman S - . OPERATING EFFICIENCY
with works ongoing to complete another critical from the Strategy to 2025, including acquisition : e —i " I  AND PRODUCTION
resource development project - construction of own rolling stock and development of port ! s S | " GROWTH
of the first start-up facility for the tenth horizon infrastructure.

of the Kirovsky mine (with commissioning

scheduled for late 2021). The ambitious projects Our objective is to set new standards
launched to upgrade the sites in Balakovo for the industry in terms of product eco-

and Volkhov will help increase in-house efficiency as a way to promote public health,
concentrate processing volumes and boost protect the environment, and prevent air
mineral fertilizer output. and water pollution. We are integrating
sustainability principles into all aspects

of our operations. Adoption of the Climate

and Water strategies in 2020 was an important
step marking progress towards the ESG targets.

Learn more
onthep.58 —>

INCREASING
SALES IN PRIORITY
MARKETS

~

Learn more
on the p. 64 —>

STRATEGIC FOCUS AREAS

SUSTAINABILITY IS THE CORE
PRINCIPLE INTEGRATED INTO ALL LINES
OF THE COMPANY'S OPERATIONS

Sustainability principles are becoming a new parlance used
by PhosAgro to communicate with all its stakeholders.

In today’s world, the Company cannot develop its

strategy and look into the future without having a clear
understanding of the UN sustainability principles.

OLC‘A;I " BOOSTING LOGISTICS
=15 EFFICIENCY

Learn more
on the p.68 —>
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STRATEGIC GOALS TARGET VALUES 2025 RISKS

Capacit Mismatch between staff headcount and skills,
p .y o o ° and corporate needs
expansion . . . "
1 1 1 8 4 1 1 ’ Failure to achieve targets under investment projects
e E mint o min t ° min t HSE risks
phosphqte rock Group's phosphate marketable product Production process risks
production rock processing output

Higher’ self-sufficiency Misdmatch bezweenstaff headcount and skills,
and corporate needs

in feedstock : : : :
Failure to achieve targets under investment projects
% % % %

ammonia sulphuric electricity ammonium
acid sulphate

Stronger operating Implementation of organisational projects with a high IRR (15%+) in line with Mismatch between staff headcount and skills,
efficiency the BAT and sustainability criteria Compliance with the CAPEX/EBITDA and corporate needs
target and a comfortable net debt / EBITDA covenant headroom Failure to achieve targets under investment projects
OPERATING EFFICIENCY
AND PRODUCTION GROWTH
| 530758 [T
‘i ) 1&-}"_;: d ;' e . . .
I < 111 g Expansion of the foothold ° Mismatch between staff headcount and skills,
cud e T in premium o s . and corporate needs
1 Bpga Focus on Russia and the CIS ' . . '
o i RUssialandlthelGls North and South Europe Foreign sanctions imposed on the Group's companies
A America Regulatory risks
o 3.7.. 23.5... #3.1
] | | % to [ mint to [ mint to e I mint
Increase:
e ! in the number of total storage storage capacity
: distribution and logistics capacity for liquid complex
| centres fertilizers
1
L to 3 5 to 650 kt' to 6 2 kt'
h LI I B I L I IR I I I I I I I I B I I I I DI TR I IR I I I O L I I I I I N I T I IR I I K 2 I I I I I I I IR I I I L R I I I I I I I I I I I I I I B R I IR I I T IR IR I I I I I I I I I I D I I I I I I I I I I I O R I )
l s Higher share Increase in the share of complex fertilizers (NPK/NPS/PKS) Production process risks
of premium fertilizer 3
INCREASING SALES IN PRIORITY PISNCS in EAE SAIES M to t4ota| Lt
MARKETS
v 43 I¢ o c A | r P (¥ ) Alignment of production () Failure to achieve targets under investment projects
e ' 4 1 ™4 and sales Increase in the railway throughput capacity to over Regulatory risks
g 8
L i1 1110
| | i
1 E =
| ‘-“-.[ ._.:\’!-'-'"'\t""":: —= I el b \\\_ s N 2 8 ° 3 mtpa'
L b iy — e —
g g 3 vy BEA
h : 3 ““ ‘:“\; : o = Reduction of per unit ° Foreign sanctions imposed on the Group's companies
Tl ; ' transportation costs Redistribution of cargo flows Expansion of own rolling Regulatory risks
“ - A to the ports: stock
w . B : o
Vistino Lavna (Tuloma,

BOOSTING LOGISTICS EFFICIENCY (Leningrad region) - Murmansk region)

3 2.5

mtpa mtpa

2022 targets.



OPERATING EFFICIENCY

CAPACITY EXPANSION

Key projects under the Strategy to 2025

Objectives

Project
schedule

Targets

Economic Current
performance status

Investments

. . 2018-2020 ° 0 0 ° Design ore delivery
Technical upgrade of main shaft No. 1 Restore the operability of main shaft No. 1 Ore delivery DPP RR capacity reached
at the combined Kirovsky underground mine to increase the ore delivery capacity at the combined 32
for rock and ore delivery Kirovsky underground mine to 3 mtpa, streamline 3 mtpa RUB bin 3 72%
the transportation flowsheet to improve delivery of rock years
from the excavation area to the surface
2016-2021 (V] (V] (] Underground construction

Stripping and mine development preparations: +10
m at the combined Kirovsky underground mine
First start-up facility

Project in progress

Ramp up mining capacity and streamline transportation
flowsheet at the Kirovsky mine. Achieve the maximum
production capacity of 8.8 min t by 2028

(first start-up
facility)

Ore volume

95 min t

by 2035

36 DPP IRR in progress. Core

equipment for crushing and

RUB bin 12 21% delivery unit No. 1 received
years

Development of the Volkhov branch of Apatit
First project stage
Project completed in 2020

Improve the financial and operating performance
of Apatit's Volkhov branch by increasing the gross output
of phosphate-based mineral fertilizers boasting high

First stage:
2018-2020

Second stage:

Fertilizer output
first stage

Q ° ° From October 2020, the
Company began temporary
DPP IRR
>28 18 production of NPS 16:20, with
%

RUB bin 12 the intention to switch to

. . - according to MAP 12:52 in Feb 2021
margins thanks to the branch's logistic strengths 202172022 231 ktpa years e 2010 irice nrebruary
second stage forecast
877 ktpa The construction team uses the best available techniques.
(n;cludmg the first The new facility will fully comply with the most stringent environmental laws
stage) and regulations in both Russia and Europe.
The second stage of development at the Balakovo Increase the ammonium sulphate production capacity 2020-2022 Product output ...3 DPP IRR Tender procedures in
H . - H . . . . -~ . .
site: ramp-up of t!’\e ammonium sulphate at the Balakovo site to 250 kt by re-equipping technological .|.250 ktoa RUB bln 8 39% prOgrfSS' with o”ioc'jné
production capacity to 360 ktpa systems No. 5 and 6 of the phosphate fertilizers unit ] manufacturing an felivery
years of core process equipment

Project in progress

and upgrading vacuum evaporation units 1-9

PROGRESS TOWARDS OUR TARGETS

The integrated report includes only
selected projects of the Strategy
to 2025. Our large-scale investment
programme features a number

of promising projects bringing

us closer to the strategic goals.

Phosphate rock production,

min t
111
105 105 105105 105 ‘7 ||
2019 2020 2021 2025

® Strategy to 2025
® Actual/forecast

Phosphate rock processing,

min t

4 7.4
71 13 74

2019 2020

® Strategy to 2025
® Actual/forecast

8.4 84

79 79 ‘ ‘

2021 2025

Production of nitrogen-
based fertilizers, min t

Production of phosphate-based
fertilizers and MCP, min t

8.9 89
7.9
413 13718 M
il ii || || |
2019 2020 2021 2025 2019 2020 2021 2025

@ Strategy to 2025
® Actual/forecast

@ Strategy to 2025
® Actual/forecast
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HIGHER SELF-SUFFICIENCY IN FEEDSTOCK

Vertical integration is an important
driver of success in a highly
competitive market environment.
The Company has increased its self-
sufficiency in feedstock by ramping

up production of key commodities.
This is the secret behind PhosAgro's
standing as one of the most
efficient company among global
fertilizer players. Vertical integration

in the segments of phosphate

rock, sulphuric acid and ammonia

is an important advantage

for successful competition with other
producers.

STRATEGIC REPORT O—0O0—0—0—0C-=0

Project Economic
Key projects under the Strategy to 2025’ Objectives schedule Targets Investments performance Current status
Sulphuric acid production unit with a capacity Construction of the fifth sulphuric acid production unit 201772020 © © o o Put into operation in March
K . . Product output DPP IRR 2020 with the confirmation
of 3.3 kt per day with a capacity of 3.3 kt per day and infrastructure of design capacity
facilities in Cherepovets for the replacement of externally '|'1 .1 21 0.6 14 15% attainment. Commissioning
sourced sulphuric acid with internally produced supplies mtpa RUB bln years according to permit obtained in December
the 2019 price 2020, with fixed assets
forecast recorded on the books
2021-2022 ° ° Preparation of design

The third stage of development at the Balakovo
site: capacity ramp-up of the SK-20 sulphuric
acid unit to 3.3 kt per day

Project in progress

Capacity ramp-up of the SK-20 technological system

in Balakovo to 3.3 kt per day as a way to reduce

the volumes of sulphuric acid sourced from external
suppliers for the needs of the Balakovo production site

Product output
+300 =4
kt

RUB bin

documents in progress

PROGRESS TOWARDS OUR TARGETS

Breakdown of key resources consumed internally

Item 2019 2020 2021 2025
Ammonia, % 86.0 83.0 78.0 76.0
Production, min t 1.9 20 1.9 1.9
Consumption, min t 2.2 2.4 2.4 2.5
Sulphuric acid, % 88.0 93.0 94.0 91.0
Production, min t 6.1 6.8 7.4 7.8
Consumption, min t 6.9 73 79 86
Electricity, % a1 40 42 42
Generation, bin kwh 1.5 1.5 16 1.8
Consumption, bin kWh 37 3.8 3.9 4.4
Ammonium sulphate,% 3.0 55.0 51.0 75.0
Production, min t 0.0 0.3 0.3 0.7
Consumption, min t 0.4 0.5 06 0.9

The integrated report includes only selected projects of the Strategy to 2025.
Our large-scale investment programme features a number of promising
projects bringing us closer to the strategic goals.

CAPEX excluding capitalised repairs.

CAPITAL INVESTMENTS

Breakdown of CAPEX for 2019-2020%, RUB bin

priorities, drive progressive
production growth, implement
innovations and ESG-compliant
products and processes, and boost
operating efficiency.

NEW PROMISING PROJECTS

All of the Company’s projects meet
the economic efficiency criteria
approved by the Board of Directors
as part of the Strategy (IRR above
20%) and aim to promote further
development in line with strategic

Item 2019 2020 2021
Investment projects 20.8 239 28.4
Maintenance 13.3 10.2 1.3
Non-industrial construction 19 2.2 1.8
Total 36.0 36.3 41.5

Increase aluminium fluoride
production from 48
to 58 ktpa by making arrangements

Investments in development as a percentage of CAPEX, %

Re-equipment of the aluminium fluoride shop in Cherepovets

of internally produced fluosilicate acid
from 58 to 73 ktpa by re-equipping
the aluminium fluoride shop

for the transportation

2021F 284  68%

2%

J

o0 T
+8%

oo | ] -

Project

schedule

N

2019-2021

Total CAPEX
for 2019-2025 will
amount to

»>250

RUB bin

and acceptance of fluosilicate acid
from Balakovo and boost processing

Economic
Targets Investments performance
Aluminium fluoride DPP IRR
First stage

+10

Second stage

+15 e

005 RUB bin
2.8 RUB bin

100..
18-

1 year

g years

Current status

Key works to prepare
the construction site
completed, with the
re-equipment of the
aluminium fluoride shop
commenced in December
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Environmental agenda

Addressing climate issues and saving

energy and other resources

is integral to the Company's
Development Strategy. Every
addition to our production
capacities is designed to employ
the best available techniques

and used in strict compliance

with sustainability requirements.
We are working to make sure that
a project's assessment takes into
account its environmental impacts.
One of the steps we consider

for 2021is including a carbon
price as a factor in our final
investment decisions. In 2020,

the Board of Directors completed

the integration of PhosAgro's climate

and environmental agendas into
its business strategy by approving

DECENT WORK AND 1 2 RESPONSIBLE
ECONOMIC GROWTH CONSUMPTION
AND PRODUCTION

| QO

SDG 8.3 SDG 12.4

PHOSAGRO INTEGRATED REPORT 2020

Climate and Water strategies that
set measurable, achievable targets
for minimising the Company’s
environmental footprint through
specific initiatives.

The Climate Strategy, which

was adopted in December,

focuses on further cuts to GHG
emissions, including indirect ones
associated with generating power
for our production facilities. It

is based on a low-carbon transition
plan that we use as a guidance

in devising and implementing
technical, technological

and organisational measures.

We are committed to making

our operations as green and energy-
efficient as possible.

Adoption of Climate and Water strategies
and implementation of the Energy
Efficiency Programme

Contribution to UN SDGs

CLEAN WATER INDUSTRY, 13 CLIMATE CLEAN WATER 600D HEALTH
AAND SANITATION INNOVATION AND ACTION AND SANITATION AAND WELL-BEING

INFRASTRUCTURE
7 & o | BRI
SDGs 6.3 and 3.9

SDGs 6.1 and 9.1 SDG 13.2

Maintaining

and developing
existing operations
and creating
innovative facilities

Making eco-efficient
products in line
with sustainability
requirements

Increasing water use
efficiency

Reducing our Scope 1
and 2 emissions.

Minimising
environmental
risks at all stages
of investment
projects and along
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STRONGER OPERATING EFFICIENCY

KEY PROJECTS UNDER
THE STRATEGY TO 2025'

Improving operating efficiency
at Apatit and its Balakovo

and Volkhov branches

Project completed in 2020

Objectives

to revise the economic loss allocation approach 0
and improve the accuracy of management accounting; Effoct
to develop organisational and technical measures

for reducing phosphate rock losses in wet-process

phosphoric acid production at Apatit and its Balakovo >250
and Volkhov branches, assessing the existing capacities RUB min
in logistics and those used to load or unload raw

materials or feed them into machines, drawing flowcharts

for the Balakovo branch, and identifying bottlenecks

and other limitations in these areas

A digital twin in transport
logistics
Project in progress

* To develop a five-year target model concept for transport logistics
management;

* To reduce costs associated with transporting feedstock and finished
products by USD 1/t vs 2019;

* Toimprove railcar turnaround by one day;

* Toincrease transportation efficiency by using various modes of transport
(rail, road, river, and sea);

° Toimprove transportation management

the production
chain. Using the best
available techniques

Strategic environmental goals

Projects implemented as part of Strategy to 2025 are fully compliant with environmental
requirements and contribute to the achievement of our environmental goals.

Reduction in specific
effluents by 2025

o
27

(to 4.4 m3/t
of finished and semi-
finished products)

/@ For more details, see the Environmental Review section on page 148

Reduction in specific
pollutant emissions
by 2025

o
23.7-

(to 0.8 kg per tonne
of finished and semi-
finished products)

Reduction in specific
GHG emissions
(Scopes 1, 2, and 3)
by 2028

)
30.9«

(to 1091 kg of CO,
equivalent per tonne
of finished and semi-
finished products)

Increase Increasing energy
inthe share of recycled  efficiency

and decontaminated

hazard class 1-4

waste

o
to 40%

The integrated report includes only selected projects of the Strategy to 2025. Our large-scale investment programme features a number of promising
projects bringing us closer to the strategic goals.


https://www.phosagro.com/sustainability/ecology/
https://www.phosagro.com/sustainability/ecology/

INCREASING SALES
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EXPANDING THE FOOTHOLD IN PREMIUM MARKETS

The Company’s strategic goal PhosAgro fertilizer and feed phosphates structure in markets, kt
is to increase sales in its strategic
markets: up to 3.7 min t in Russia
and CIS, 3.5 min t in North and South
America, and 31 mIn t in Europe

by 2025, by strengthening its
position as a producer of fertilizers
free of heavy metal concentrations
dangerous to health amid
toughening of the EU cadmium

regulations.

1,255

The sales breakdown of premium
markets is generally in line

with our strategy, with minor
differences attributable to changes
in a market environment 3100
and the netback-driven sales model.

Latin & North America
Asia, Africa & ROW

Increasing sales in the domestic market

2020A Strategy to 2025
" ® Russia&CIS
Premium | @ Ppoland, Baltics, Balkans, Western Europe
markets °

N

* Retain the current * Enter the associated ¢ Develop the service ° Potential effect
market share products segment model and distribute of developing
in phosphate (CPASs, seeds, feed agricultural equipment the service model
and complex fertilizers, additives) on EBITDA: USD 40-150
increase sales min per year

in the nitrogen segment /

.

McKinsey estimate

Roadmap for the strategy to increase sales: the Russian and CIS market

Expand in-house storage

Storage capacity ————————
Min

Increase the number of fertilizer storage
facilities to 35

and logistics capacities

Improve the warehouse technology >650
infrastructure (capex of over RUB 2 bin) kt

Boost sales of liquid

Expand storage capacity for liquid
fertilizers

Liquid fertilizer
storage capacity

fertilizers

Provide agronomic services for liquid
fertilizer customers

92

Increase sales of third-party
and associated products

(seeds, CPAs, bioadditives, etc.)

for fertilizer buyers
500
kt

Build compaction facilities

Ensure digitalisation of sales

Implement RFID technology for big bag
tagging

Freci,sion l
arming

and customer services

Develop e-services for customers

Develop agronomic support

and consulting services

Arable land coverage
Min

>100

k ha

Promote sales of high-performance and
high-margin fertilizer grades

Create associated product lines
Sales —e

Progress towards our targets

The ongoing expansion of storage and logistics capacities in Russia is in line with our strategy.

Number of DLCs

35
29
: i I I

2018 2019 2020 2022 target

From 2018 to 2020,

a total of over RUB 2 bin was
invested in the development

of the Russian regional network.

In 2021, the Company plans

to focus on expanding its storage
and transshipment infrastructure
for liquid mineral fertilizers. In 2020,

Total storage capacity, kt APP storage capacity, kt

652 679 »650 62
52
500 a4
I : I I
2018 2019 2020 2022 target 2018 2019 2020 2022 target

its storage capacity for liquid as possible to the crop fields

complex fertilizers exceeded 50 kt, to effectively provide domestic

which was unprecedented in Russia. farmers with high-quality mineral
fertilizers and services, which also

2020 saw the number of distribution helps educate them on all innovations

and logistics centres rise in mineral nutrition systems and new

to 29. PhosAgro strives to place agricultural technology uses.

its distribution centres as close



Change in the product structure of the premium segment, kt

2025

2021

2020

2019

©® MAP/DAP @ NPK/NPS/PKS
(share of total)

Innovative products
developed by PhosAgro’s
Innovation Centre

Fertilizers with micronutrients
Micronutrients are key to ensuring
high-quality crops, with the right
combination of microelements
(such as B, Mn, Fe, Cu, Zn, Mo) used
at the right growth stages making
plants healthier and crops higher.

Fertilizers with micronutrients
which can be accumulated

by plants with a positive effect

on human health are considered
one of the most promising ways

to combat malnutrition and reduce
nutrient deficiencies.

In recent years, the Company has
been aggressively ramping up its

3,887(39.0%) 200 379

3,475(36.8%) 198 377

® APP MCP Urea/AN/AS

production of mineral fertilizers
with micronutrients.

Urea with urease inhibitor
Tighter environmental regulations
in the EU are shaping a new market
for eco-efficient fertilizers, such

as urea with urease inhibitor.

Effects of use: environmental -
gaseous losses of nitrogen reduced
by up to 98%, economic - higher
fertilizer efficiency resulting in a 5%
increase in crop yields, urea remains
in effect in the soil for extra 7-14
days, thus extending the period

of incorporation or irrigation.

The Company started producing
this innovative high-performance
fertilizer in 2020. Having sold 20
Kkt in the reporting year, PhosAgro

Production of fertilizers with micronutrients, kt

2021
target

2020
2019
2018
2017
2016
2015

1,698.4

4,980 (43.1%) 213

3,695(36.2%) 220 390

PHOSAGRO INTEGRATED REPORT 2020

HIGHER SHARE OF PREMIUM FERTILIZER BRANDS IN THE SALES MIX

472 2,620
11,555

2,352
10,219

2,286
9,955

2,197
9,452

intends to boost its sales
in the coming years.

Biological and biomineral
fertilizers

PhosAgro’s Innovation Centre
also focuses on developing
innovative biostimulants

and biomineral fertilizers as part
of the Green Standard for eco-
friendly agricultural products.

The Company seeks to create
special biological and biomineral
fertilizers, slow and controlled-
release fertilizers, and ameliorants.
Biotechnology advances are set

to greatly boost crop yields without
damaging ecosystems and bring

the agriculture to a whole new level
of development. Given the limited soil
resources and the strong population
growth, biotechnology is key

to achieving the global food security.

2020

2021 2022 2023 2024

2025 2026 2027 2028

Urea with urease inhibitor, kt 20

35 50 55 60

74 84 94 104

Reduction in CO, equivalent, kt 82

14.4 206 226 247

304 345 387 42.8

Sales support

PhosAgro seeks to be closer to its
customers and make eco-efficient
mineral fertilizers even more
available to domestic farmers.

Transition to the service model
The Company started migrating
from a commodity seller to a service
provider. The new model relies

on a digital environment to offer

a compound product, i.e. product
+agronomic expertise or access

to innovations.

The product offering is customised
to the fullest extent based

on big data (customer data obtained
in a digital environment).

Digital crop nutrient monitoring
system using NFC tags

In 2020, PhosAgro successfully
completed its pilot project to deploy
a digital system using NFC tags

to carry out remote monitoring

of the effectiveness of mineral
fertilizers. This was a joint project
between PhosAgro-Region and Exact
Farming. One of the advantages

of using the NFC technology

is the ability to control the delivery
and application of PhosAgro’s
mineral fertilizers along the entire
logistics chain ‘from factory to farm’
in order to minimise the loss or theft
of fertilizers during transportation.
The system currently covers

more than 23,000 ha in 20 regions
throughout the country. As part

of the partnership agreement, which

Contribution to UN SDGs

ZERD
HUNGER

(((
4

SDG 2.4

Expanding sales of eco-efficient
mineral fertilizers and developing
innovative plant nutrition systems

STRATEGIC REPORT Oo—0—-—0

PhosAgro's digital ecosystem

Website available
in eight languages

Agronomic
YouTube channel

Farmer's personal
account

was signed by PhosAgro-Region
and Exact Farming in December
2020, the companies plan

to expand the system’s coverage
to over 100,000 ha in 2021.

1 CLIMATE
ACTION

& 4

SDGs 13.1 and 13.2

Producing mineral fertilizers

with micronutrients which enhance
the quality of soils as natural sinks
of CO2 and help adapt to climate
change

66/67

platform

Agro calculator /
monitoring and scouting

CLEAN WATER 1 RESPONSIBLE 1 LIFE
AND SANITATION CONSUMPTION ON LAND
AND PRODUCTION

¥ co &

SDGs 6.3, 12.4, 151

Promoting and raising awareness
about best farming practices

and developing the service model

Online fertilizer sales
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REDUCTION OF TRANSPORTATION COSTS ALIGNMENT OF PRODUCTION AND SALES
Increased reliance on own rolling Innovative railcar fleet put into operation Developing rail infrastructure
stock
The Company’s decision to purchase Railcars put into operation Maximum rail infrastructure throughput, mtpa
its own tank cars for liquid sulphur
was made in view of the gradual Liquid sulphur, APP, Mogilev 2019 2020 2021 2022 2023 2024 2025
retirement of such railcars Year tank cars tank cars Carriage Works Total | | | | | | |
from the market of rolling stock
. . . . 2017 232 (0] 440 672
services starting in 2017. With its +4.5
own fleet increased to 520 tank 2018 176 0 160 336
cars, PhosAgro will transport 5019 . . 1500 1699 Proi
an additional 4 min t of liquid sulphur ' ' 4";eCt costs
in 2017-2021. This will result in safety Total 520 87 2,100 2,707 12.0 o 16.5

RUB bin

improvement and a significant

environmental effect as liquid sulphur Cherepovets

transportation and storage prevents

dusting and catching fire. +2,2
Increased reliance on own rolling PhosAgro’s programme to purchase Railcars freed up in 2020 due Project costs
stock: innovative mineral hoppers to increased capacity of innovative 2.9
with a capacity of 76.5 t enabled rolling stock y
. ) ) . RUB bin
e cost efficiency - own railcars it to free up 285 mineral hoppers
are cheaper in use than third- with a standard capacity of 70 t
party roling stock, in 2020, which is equivalent to more 300 285 1.6 VOIkh (0)\V/ 3.8
than four trains with 70 railcars
¢ safety of operation - PhosAgro's each. 250
production and logistics
processes are less dependent 200
on third-party services,
* positive environmental effect " Project costs 2.4 bin
- the use of innovative rolling 00 o ba.sed on the inv?stmen.t project's
third stage that is pending approval

stock with higher cargo

tonnage per railcar and train 42 Balakovo

minimises the negative impact 50
on the environment per tonne
of cargo. 0

2018 2019 2020

Contribution to UN SDGs:

19 mesusie SDG 12.4

o ROETON Managing chemicals and wastes wisely throughout their life

( N ) cycle, including transportation.
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Development of transport infrastructure between Kriolit and Nelazskoye

Project in progress

Objectives Project
schedule
PhosAgro is revamping 2018-2022

the Kriolit station
to connect
it to the Nelazskoye station

Targets

Increase in
the railway
throughput
capacity from 12

Investments Current status

Q Traffic service started in December 2020
4 7 at the Kriolit station and along the track

. connecting to the Nelazskoye station
RUB bin

A rail car service station to be designed

Enhancing port infrastructure

STRATEGIC REPORT O
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DEVELOPING PORT INFRASTRUCTURE

including more than 3 mtpa
of PhosAgro fertilizers, which
will make it a crucial facility

with a view to reducing and constructed in 2021-2022 5.5 5.6 5.6 5.6 for the Company. The transshipment
the load on the existing toger 59 ’ 54 , through the Ultramar Terminal
infrastructure at Russian 1 .5 ’ » v ’ is scheduled to begin in 2021-2022.
Railways’ Koshta station mtpa 10 %10 "0 % 10 ? / _ The terminal will be able to handle
and capturing prospective ' % ’ % 1.0%2 25 - 25 25 25 25 100-car trains delivering mineral
cargo flows. ?// % /2-0 fertilizers from Cherepovets.
The decision to electrify the Kriolit railway station during its construction enabled % %% % /,
Z:Sigfr?eai;p;;:;wo diesel locomotives, resulting in a positive economic and ., %20 2.0 %/// 2.0 1.0 % ' / / Tuloma Sea Terminal
. . % : //4 o %m 017 01 %/04 o1 ?0.1 PhosAgro signed a memorandum
% % % % % % of cooperation with Infotech Baltika
% % % % % % concerning the construction
Start of traffic service Contribution to UN SDGs % 10 % 0 % % % % of a specialised marine terminal
at the Kriolit r.a“way station the key goal in logistics - expansion 10 %LO % %3-0 3.0 % 1.0 3.0 %3.0 3.0 %30 for the transshipment of mineral
of the Company’s rail infrastructure % % % % % % fertilizers and apatite concentrate
The Cherepovets site completed throughput NOVATIN A0 % 0.7 % % % % % at the seaport of Murmansk.
a strategically important to over 16.5 mtpa. N 10 % "8 % v % % % %
project to develop its rail & é 0.5 %/ // % // % Infotech Baltika is building a terminal
infrastructure and connect 2020 2021 2022 2023 2024 2025 in the area of the Lavna River.
it to the Severnaya and October SDG 9.1 ® SBT @ Vistino, ® Kotka EST Murmansk Lavna (Tuloma), The start of operations is planned

Railways. This marked an important
milestone on the path towards

Developing rail infrastructure

and contributing to the development
of local communities through

our value chain.

The Company’s ambition is to use
long trains (over 70 railcars

Increase in the number of long trains

in length) on all routes. In 2020, 70 up state-of-the-art transshipment PhosAgro is a key partner of such while the proximity of the terminal
long trains accounted for 69% 60 s facilities and reducing the cost ports as Tuloma Sea Terminal (Lavna) to the Company’s production assets
of PhosAgro’s total shipments, % of transportation. and Ultramar Terminal (Vistino). will streamline the railway logistics
greatly speeding up the traffic, These ports are being constructed for transshipments.
increasing the rolling stock 40 The new transshipment destinations in compliance with all applicable
turnaround, and resulting 30 enable the Company to optimise environmental requirements
in a positive environmental effect % 2 empty runs and come closer and located outside the 500 m water
due to lower energy costs per to achieving even more ambitious protection area.
tonne of cargo. 10 3 goals gfincreés.ing thg train carrying ) )
0 o o o 2020 capacity. The joint project between Ultramar Terminal in Ust-Luga

PhosAgro and Russian Railways PhosAgro and Ultramar

provides for both companies’ signed a long-term agreement WousTRY,

infrastructure upgrades and aims for transshipment of PhosAgro’s WFRASTRUCTURE
Switching to long trains (100 railcars in length) to start opgrating 100-car trains miner."al fert.ilizers. through the new &

4 on the Apatity-Cherepovets-Ust- terminal being built by Ultramar

2020 Kriolit station launched (Apatit) Apatity @ Luga-Apatity loop as early as in 2023. at the port of Ust-Luga. The terminal SDG 9.1

If successful, this project will make will be the largest in Europe in terms Developing port infrastructure,
2022 Port infrastructure improvement in Vistino transportation of phosphate of cargo storage capacity. Going creating employment opportunities

with the Northern park to be launched (phase 2) o Ust-Luga rock and mineral fertilizers much forward, it will be able to handle up and implementing social investment

2023 Revamp of the Aykuven railway station (Kirovsk Branch of Apatit)

Ports of discharge

Cherepovets

Leningrad region
. Strategy to 2025 W/// Forecast

In addition to developing its
distribution network in Russia,

our key market, PhosAgro continues
to expand its footprint and enhance
the competitiveness of its products
in foreign markets by both building

more efficient, both economically
and environmentally.

Murmansk region

The Kriolit railway station

in Cherepovets launched in 2020
and specifically designed to service
100-car trains is the linchpin

of this loop.

to 25 mtpa,

for March 2023.

The project will help provide PhosAgro
with the needed transshipment
capacity and reduce transport costs.
The ability of the terminal, which

is currently under construction,

to receive large Panamax-class
vessels willimprove the economic
efficiency of sea transportation
through the northern territories,

programmes.

Higher traffic

Quicker railcar Environmental
speed turnaround effect




STRATEGIC

Robust risk management is a sine qua non for PhosAgro to achieve its strategic goals
and sustainable development. We continuously develop and improve our risk management
framework, which enables us to identify external and internal risks in a timely manner

and develop effective mitigants.

KEY RISKS ASSOCIATED WITH PHOSAGRO'S ACTIVITIES

Map of key risks for 2021 (assessment of residual risk)
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List of key risks for 2021

Strategic risk

1 Strategic planning risk

2 Failure to deliver on SDGs
3 Social risk

4 HR risk

19 Climate risk

20 Infectious disease risk

21 Sanctions risk

13

Medium

Production risk

5 Production risk
6 Health and safety risk

7 Environmental risk

High

Operational risk

8 Project risk

8 Business processes and
systems risk

1 Information security risk

12 Economic security risk

Key risks

STRATEGIC REPORT o000 00

Risk

Description

Risk mitigants

Key indicators / risks
materialised in 2020

Strategic planning

Risk associated with the
adoption of an incorrect
strategic decision and
ensuing management
decisions, resulting

from an erroneous
assessment of internal
and external factors that
have an impact on the
Company's prospects
for development and its
ability to achieve strategic
objectives.

The Company actively monitors both internal and external
factors that could impact the strategy. PhosAgro also takes
a systematic approach to assessing the potential costs and
benefits of new strategic projects to facilitate and improve
the decision-making process.

Deviations from
strategic targets.

No material risk events
occurred.

©
®

Failure to deliver
on sustainable
development goals

Risk factors for the
Company’s sustainable
development include
failure to set the
Sustainable Development
Goals (SDGs) or update
them in a timely manner,
as well as the lack of
resources and processes
necessary to achieve the
SDGs.

In 2020, the Company made great progress in mitigating
sustainability risks. The Sustainable Development Committee
helped set and prioritise the SDGs and strategic ESG targets
covering environmental, social, and corporate governance
matters. To achieve the same, PhosAgro developed action
plans, including the low-carbon transition plan, the Climate
Strategy, the Water Strategy, and the Energy Efficiency
Programme.

For more information on the Company’s activities
and indicators in this area, see page 6

Deviations from SDG
targets.

No material risk events
occurred.

16 Credit risk
17 Currency risk
18 Commodity risk

22 Interest rate risk

— Regulatory risk —
10 Tax risk
13 Regulatory risk
14 Corruption risk

15 Reputational risk

Social

Risk of an adverse social
environment in the regions
of operation.

With its commitment to the principles of partnership and
cooperation between private business and the government,
the Company runs a number of social programmes on a
voluntary basis. Social projects are designed, among other
things, to support local authorities in promoting sports and
culture, and enhancing the public utilities and opportunities
for growth in the cities where the Company operates.
Sustainable development in the regions of operation is one
of the key goals the Company pursues in its community
activities. In particular, PhosAgro provided substantial
support to public health authorities in the cities of its
operation with a view to combating the spread of a novel
coronavirus (COVID-19) in 2020.

For more information on the Company’s activities
in this area see the Contributing to Local
Communities section on page 180

Deviations from
ESG targets (social
dimension).

No material risk events
occurred.
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Risk

Description

Risk mitigants

Key indicators / risks
materialised in 2020

Risk

Description

Risk mitigants

Key indicators / risks
materialised in 2020

=
o

Developments and

decisions related to the
hiring, development and
retention of employees.

PhosAgro runs independent and joint programmes
seeking to train and attract young talents, including those
from other regions, develop employee skills and enhance

motivation as a way to improve retention and productivity.

Given the rising number of employees working from home
in 2020, the Company is introducing an online personnel
appraisal system together with qualification criteria.

For more information on the Company’s activities
4 . . - .
in this area, see the People Development section

on page 116

Personnel turnover and
skill mismatch.

No material risk events
occurred.

2,
o

Technical/industrial
disruptors of production
processes, unscheduled
equipment downtime.

PhosAgro seeks to ensure uninterrupted operation of
machinery and reduce unscheduled equipment downtime.
To that end, the Company invests in the construction

and upgrade of equipment and carries out preventative
maintenance and major overhauls by relying on backup
equipment and a reserve pool of components, accessories

Unscheduled equipment
downtime.

No material risk events
occurred.

Production and spare parts. The Company’s insurance programme
covers the risk of production disruptions.
Risk associated with PhosAgro enforces health and safety in workplaces in line Deviations in terms of
@ injuries, occupational with applicable laws and best global practices. To that end, workplace injuries and

T=
o

Health and safety

ilnesses, accidents and
incidents at hazardous
production facilities, and
non-compliance with
statutory requirements
in the realm of health and
safety.

the Company trains staff in health and safety and regularly
checks their knowledge, promotes safety culture, and
makes sure that all contractors adhere to the health and
safety standards. In addition, safety audits and inspections
ensure compliance with applicable regulations and OHSAS
18001 requirements. Tasks and measures to reduce the
corresponding risks in various Company’s activities are
defined in its Health and Safety Strategy. Given the rising
number of employees working from home in 2020, the
Company arranged for online training in internal regulations
on health and fire safety.

nformation on the C

mpany's indicators

Form

in this area

see the Health and Safety Review sectio

on page 134

incidents

2020 saw some risks
materialise in terms

of workplace injuries.
The Company carefully
investigated each
accident, with remedial
action plans developed
to prevent their
recurrence.

Environmental

Risk of potential
environmental damage
resulting from the
Company'’s operations.

The Company has put in place the Environmental Policy, the
Water Strategy for 2020-2025, and the Code of Conduct for
Counterparties setting out key environmental requirements
for suppliers and contractors. PhosAgro conducts regular
analysis and assessment of its impact on the environment.
The environmental impact is mitigated through the

upgrade of treatment and warehousing facilities and the
implementation of energy efficiency programmes. The
Company partners with the UNESCO and the International
Union of Pure and Applied Chemistry (UPAC) to provide
research grants as part of the Green Chemistry for Life
project seeking to protect the environment and human
health through energy efficient processes and eco-efficient
technologies based on innovative solutions. PhosAgro's
investment projects harness the best available techniques to
reduce unit feedstock and energy costs while also cutting unit
emissions of regulated substances. The Company discloses
its environmental impact mitigation goals and performance in
line with applicable laws and as part of the Carbon Disclosure
Project. In 2020, the Company’s CDP rating was raised from C
to B-, which is one of the best scores in Russia.

Deviations from
environmental impact
targets.

No material risk events
occurred.

o

Project

Risk associated with
delays and budget
overruns in construction
and upgrade projects,
along with failure to deliver
project efficiency targets.

PhosAgro strives to adhere to approved project
budgets and schedules and to take a unified
implementation approach leveraging a variety of
project management tools. All projects go through a
multi-step review and approval process. For large-
scale and strategically important projects, dedicated
project management offices are set up. The Company
regularly monitors progress against project budgets
and deadlines.

Deviations from project
efficiency targets.

No material risk events
occurred.

Business
processes and
systems

Inefficiency or disruption
of the Company’s business
processes, including risks
related to counterparties
and supply chain.

PhosAgro seeks to maximise efficiency of all its
business processes and systems. Business process
efficiency reviews are conducted on a regular basis
to identify potential bottlenecks and develop and
implement efficiency improvement initiatives. The
Company strives to minimise the risk of disruptions
in supplies of key raw materials to its production
facilities. To that end, PhosAgro uses multi-stage
tender procedures and enters into long-term
contracts with its most reliable suppliers. The
Company also monitors its IT infrastructure on an
ongoing basis and carries out a number of initiatives
to mitigate risks associated with business process
disruptions caused by technological factors or
cyberattacks.

Deviations from business
process targets (by
focus area).

No material risk events
occurred.

E»

10

Tax

Potential claims lodged by
tax authorities in response
to the Company’s failure
to correctly file tax
returns or pay taxes in
due time.

PhosAgro complies with tax laws of the countries
where it operates. The Company tracks all changes
(including the planned ones) in tax laws, analyses the
law enforcement practices, and seeks clarifications
from the government on taxes. In addition, law and
accountancy firms are engaged to advise on the
administration of applicable tax laws.

Tax claims.

No material risk events
occurred.
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Risk

Description

Risk mitigants

Key indicators / risks
materialised in 2020

Key indicators / risks

&
o

Information
security

Losses incurred on the
Company's property

and assets as a result of
unauthorised access to
its information systems or
disclosure of confidential
data.

PhosAgro implements a number of initiatives to
prevent unauthorised access to its information
systems and disclosure of confidential data. A wide
variety of technical and software solutions, including
those based on encryption, are used to control
access to information resources and systems. Access
rights are granted to specific user groups. There

is a clear definition of what constitutes confidential
information and how it should be handled. The
Company undertakes regular audits to ensure strict
compliance with its confidentiality policy.

Unauthorised disclosure
of confidential data,
unauthorised access to
IT systems.

No material risk events
occurred.

©

Economic security

Losses incurred on the
Company’s property
and assets as a result

of economic crimes
committed by employees
or third parties, including
fraud and theft.

The Company takes steps to prevent potential damage
to its property and assets as a result of economic

law infringements, including by introducing access
authorisations to the Company’s administrative and
production facilities, clearly differentiating between
responsibilities as part of contract or transaction
execution, vetting counterparties before signing a
contract, and putting in place a dedicated hotline.
Moreover, additional checks are undertaken by a variety
of the Company'’s functions.

Theft and fraud
incidents.

No material risk events
occurred.

Risk Description Risk mitigants materialised in 2020
Damage caused to the Inits operations, PhosAgro demonstrates commitment to  Stakeholder confidence.
Company's business transparency by disclosing all relevant material facts and o
. . . . No material risk events
reputation as a result of circumstances. The Company has adopted an information
. I . . . . occurred.
unauthorised disclosure policy and a media engagement policy. Information about
15 of information about the the Company is available on its website and in the mass

Reputational risk

Company's operations,
financial results, senior
management, etc. in the
mass media or employees’
neglect of business ethics.

media. PhosAgro provides comments in response to
media enquiries and regularly monitors coverage in both
Russian and international media. To protect its business
reputation, the Company has approved the Code of Ethics
setting out unified rules for PhosAgro's employees based
on the principles of integrity, good judgement, fair play
and partnership and designed to support the Company’s
success.

618

13

Regulatory

Untimely receipt/extension
of licences; legislative
changes that might bring
about higher cost of
doing business, restrictive
policies by regulators,
weaker equity story of
the Company and/or
transformation of the
competitive landscape.

PhosAgro is in full compliance with applicable laws. To
make sure it gets timely updates on potential legislative
changes, the Company closely tracks initiatives of
legislators, the government and regulators, and takes
part in discussing such initiatives and drafting relevant
recommendations in partnership with professional
associations. The Company prepares and submits
documents in due time to receive or extend licences
required for its business.

Deviations related to
regulatory compliance.

No material risk events
occurred.

14

Corruption

Losses resulting from non-
compliance or inadeqguate
compliance with applicable
anti-corruption laws

by the Company or its
employees (penalties levied
against the Company by
government authorities
and other damages).

PhosAgro makes sure its facilities and partners fully
comply with applicable anti-corruption laws. To that

end, it provides training in combating corruption and
administrating the anti-corruption law, and promotes
zero tolerance towards corruption among the Company'’s
employees and partners. Among other things, the
Company has approved the Anti-Fraud and Anti-
Corruption Policy, the Code of Ethics, and the Regulations
on Conflict of Interest. The Company’s counterparties are
obliged to declare their compliance with anti-corruption
laws. The Company is a member of the Anti-Corruption
Charter of Russian Business.

Corrupt practices,
conflicts of interest.

No material risk events
occurred.

16
Credit risk

Financial losses caused
by the failure of buyers,
commercial contractors
and other financial
counterparties to fulfil
their financial obligations
to the Company in fulland
on time.

PhosAgro has approved policies on managing credit Overdue accounts

risks to institutionalise a number of credit risk mitigation receivable, provision for
technigues, including deliveries against full or partial bad debt.

prepayments with full or partial insurance of credit risks,
use of letters of credit, and factoring (securitisation) of
accounts receivable. Providing advance payments to
suppliers and contractors is only considered after the
counterparties have proved their reliability or after they
have offered adequate bank guarantees for advance
payments that exceed approved internal limits. The
Company partners with banks, financial organisations and
insurance companies that boast a high level of financial
stability and meet the criteria set out in the Company’s
treasury policy. PhosAgro monitors all covenants under
the existing loan agreements on an ongoing basis. For
more information on the Company’s activities and
indicators in this area, see the Financial Risk Management.
Credit Risk section of the Notes to the consolidated
financial statements.

No material risk events
occurred.

ompany'’s activities

For more information on the
4 .

and indic s in this area the Financial Risk

t Risk section of the Notes

Management. Cr.
to the consolidated financial statements

on page 298

17

Currency risk

Financial losses arising
from unfavourable
changes in FX rates
against the Company’s
base currency.

In the context of oil price volatility and fluctuations of the
rouble exchange rate against major international currencies,
the Company seeks to align the currency breakdown of its
debt financing with the FX structure of its sales. As of now,
most of PhosAgro's debt is denominated in US dollars as

a natural hedge against predominantly USD-denominated
sales. The Company carefully tracks analyst forecasts and
factors that may influence the rouble exchange rate against
major currencies. If need be, PhosAgro can hedge its FX
positions either fully or partially. For more information on
the Company’s activities and indicators in this area, see the
Financial Risk Management. Currency Risk section of the
Notes to the consolidated financial statements.

Changes in FX rates.

No material risk events
occurred.

tivities
| Risk

ion of the Notes

mation on the Cc

npany'’s

For mc

andi

s in this ar see the Finar

Management. Currency Risk sec

to the consolidated financial statements

on page 298
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Key indicators / risks

Risk

Description

Risk mitigants

Key indicators / risks
materialised in 2020

Risk Description Risk mitigants materialised in 2020
Losses associated with In the context of heightened price volatility in the core Changes in product and
@ unfavourable changes product markets, PhosAgro takes consistent steps to feedstock prices.
in the market prices for optimise its sales structure in terms of the fertilizer grade L
. " . . . No material risk events
mineral fertilizers and offering and regional sales focus as a way to maximise the
. , . ; . occurred.
18 other products or a hike Company’'s margins. PhosAgro also continues to increase

Commodity risk

in prices for key feedstock
and equipment sourced by
the Company.

the share of sales to end consumers, improve production
efficiency and offer its customers add-on services such
as packaging, blending and storage. PhosAgro has offices
in Buenos Aires (Argentina), Belgrade (Serbia), Hamburg
(Germany), Bayonne (France), Zug (Switzerland), Limassol
(Cyprus), Vilnius (Lithuania), Warsaw (Poland), Sao Paulo
(Brazil) and Singapore. With a foothold firmly established
in the priority export markets, the Company can respond
more quickly to changes in the market demand and
customer needs. To reduce its feedstock and equipment
expenses, PhosAgro invites multiple suppliers to take part
in tenders, enters into long-term supply contracts and
develops lasting relationships with its suppliers.

©

Climate risk

Risks associated with
changes in natural
processes or phenomena
amid climate change
(physical factors) or

with political, economic,
financial or other decisions
made by governments,
multilateral organisations,
financial institutions, or
producer or consumer
associations or other
NGOs to curb climate
change by reducing

GHG emissions through
carbon border adjustment
or restrictions on the

use of fossil fuels or
non-renewable energy
(transitional factors).

Processes to identify and assess climate change risks are
being integrated throughout the value chain - from design,
procurement and apatite-nepheline ore mining to finished
product delivery. The climate risk management framework is
also an integral part of the Company'’s risk management and
internal control framework.

In December 2020, the Board of Directors approved
PhosAgro’s Climate Strategy, the key elements of which are
an analysis of climate risks and opportunities, a scenario
analysis, the setting of science-based targets and a low-
carbon transition plan.

In accordance with the Climate Strategy, priority actions

are being taken to develop and implement the following
measures: direct (Scope 1) emission reduction programmes;
an internal energy efficiency programme, and communication
with energy suppliers to improve the climate profile of energy
supplies (Scope 2); a supplier and customer engagement plan
and supplier ESG ratings (Scope 3); and integration of climate
risks into the risk management framework, climate KPIs,
science-based climate targets (SBTi) and global projects.

Thanks to these actions, the Company has improved
its ratings for climate disclosure (CDP) and sustainable
development (Systainalytics).

Deviations resulting
from climate impacts (by
focus area).

In 2020, there were
severe weather events,
with effects including
squalls and excessive
precipitation. However,
at this stage it is difficult
to assess the extent

to which this weather
was caused by climate
change. In any case, the
Company did not incur
any significant losses
associated with these
natural phenomena.

&
o

Infectious disease
risk

Risks associated with the
outbreak and spread of
infectious diseases that
pose a threat to business
continuity.

In early 2020, an infectious disease caused by a newly
discovered coronavirus (COVID-19) spread around the world.
PhosAgro has been taking unprecedented measures to
prevent mass infection of employees and local populations
in its regions of operation (jointly with government agencies).
Thanks to these measures, the Company managed to
minimise the pandemic’s negative impact on its operations,
ensure business continuity and deliver on its business
targets. The Company's pandemic experience in 2020 and
the procedures it has established help respond to further
developments associated with COVID-19, as well as to other
infectious disease outbreaks.

Confirmed cases,
Progressin
epidemiologicall
response.

Several countries
declared a state of
emergency and almost
all have imposed
lockdowns, restricting
business activity.
Russia is experiencing
a mild COVID-19
scenario thanks to

its prompt response,
including restricted
international travel, self-
isolation requirements,
adequate medical care,
vaccination, etc.

%
o

Sanctions risk

Any foreign sanctions
imposed on the Group’s
companies.

Economic globalisation has increased the exposure of the
Russian economy and the Company’s foreign operations to
potential sanctions by individual countries or their groups.
The Company’s flexible production and sales model would
help minimise any negative impact should such a risk event
occur.

Losses associated with
sanctions.

No material risk events
occurred.

N
22

Interest rate risk

The Company borrows
money to finance its
investment programme
and working capital
requirements, including via
floating interest rate loans.
Rising floating rates might
lead to higher debt service
costs and adversely impact
the bottom line.

Should the Company accumulate significant floating interest
rate borrowings, it would hedge this risk using interest rate
derivatives.

PhosAgro closely monitors and manages its fixed-to-floating
debt ratio to mitigate interest rate risk. For more information
on the Company’s activities and indicators in this area, see the
Financial Risk Management. Interest rate risk section of the
Notes to the consolidated financial statements.

For more information on the Company's ac
Vi
and indicators in this area, see the Financial Risk

Management. Credit Risk section of the Notes

Losses associated with
changes in interest
rates.

No material risk events
occurred.
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FINANCIAL

I.';
2020 was a record year for the Company. The
long-term development programme allowed us to
produce more than ten million tonnes

of commercial products a year for the first time
ever, while total fertilizer sales grew by more than
5%. Growth in fertilizer sales against a backdrop
of favourable pricing environment on the global
markets ensured an 11.5% increase

in the Company’s EBITDA to RUB 84.3 bin.

At the same time, our EBITDA margin of more than
33% remains one of the highest in the industry.

I would also like to highlight our business'’s ability to
generate significant cash flows despite

the challenging conditions - by the end of the year
our cash flow reached RUB 42.5 bin, an all-time
record for the Company.

PhosAgro’s leverage is stable at 1.86x net debt
/ EBITDA, while CAPEX for the reporting period
amounted to less than 50% of EBITDA.

We currently see a surge in demand and prices for
all major types of mineral fertilizers as a result of
high prices for major crops and seasonal demand
in key sales markets - Europe, the domestic
market of the US, and China.

On top of that, India is likely to contribute to
fertilizer demand in the near term due to low
carry-over stocks and, consequently, a potential
early start of seasonal procurement.

Alexander Sharabaiko,

Deputy CEO for Finance and International Projects

PHOSAGRO INTEGRATED REPORT 2020

KEY DRIVERS
OF FINANCIAL
RESULTS

PhosAgro’s financial performance in 2020
was materially impacted by the following
key factors and events:

* surge in prices for all major types
of mineral fertilizers during the year
as a result of high prices for major
crops and seasonal demand in key sales
markets - Europe, the domestic market
of the US, and China;

* limited supply of phosphate-
based fertilizers due to lack of new
production capacities and lower output
at the beginning of the year amid
the spread of COVID-19;

* shrinking phosphate-based fertilizer

exports from China and other countries.

REVENUE ANALYSIS

Revenue for 2020 grew by 2.3% y-o-y
and amounted to RUB 253.9 bin. Revenue
growth was driven by higher sales.

In 2020, lower average sales prices
for phosphate- and nitrogen-based
fertilizers were fully offset by a 5.3%
increase in sales volumes and an 1.4%
depreciation of the rouble against
the US dollar.

253.9.....

revenue for 2020

PERFORMANCE REVIEW O—O0—0—0—-—0

FY 2020 financial and operational highlights, RUB min

Item 12M 2019 12M 2020 Change y-o-y, %
Revenue 248,125 253,879 2.3
EBITDA' 75,582 84,280 1.5
EBITDA margin 30.5% 33.2% 2.7 p.p.
Net profit 49,408 16,921 (65.8)
Adjusted net profit? 37,062 46,791 26.3
Free cash flow 28,272 42,517 50.4

31 December 2019

31 December 2020

Net debt 131,583 156,875

12M net debt / EBITDA 174 1.86

Sales volume, kt 12M 2019 12M 2020 Change y-o-y, %
Phosphate-based fertilizers 7,255 7669 57
Nitrogen-based fertilizers 2197 2,286 40
Total sales 9,452 9,955 53

Revenue breakdown by key products, RUB bin
Item 2019 2020 Change y-o-y, %
Phosphate-based products 201.3 2036 11
Nitrogen-based products 379 387 21
Other 9.0 1.6 289
Total 2481 253.9 23
Revenue breakdown by region, RUB bin

Item 2019 2020
Russia 80.7 85.1
CIs 136 10.5
Europe 72.4 66.5
South America 34.8 2419
Africa 9.5 12.3
India 14.2 216
North America 19.4 12.3
Others 39 36

EBITDA is calculated as operating profit adjusted for depreciation and amortisation.

Adjusted net profit means net profit less foreign exchange gain or loss and other non-cash items.
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OPERATING COSTS ANALYSIS

Cost of sales, RUB min, %

Item 12M 2019 12M 2020 Change y-o-y, %
Depreciation and amortisation 21,368 23,743 1.1
Materials and services 41,221 40,973 (0.6)
Phosphate rock transportation 8,641 8134 (5.9)
Repair 10,119 10,134 0.2
Drilling and blasting 2,323 3168 36.4
Other materials and services 20138 19,537 (3.0
Raw materials 43,155 35,514 (17.7)
Ammonia 4,095 4,802 17.3
Sulphur and sulphuric acid 9,165 4,360 (52.4)
Potassium 13,691 12,253 (10.5)
Natural gas 12,627 12,342 (2.3)
Ammonium sulphate 3,577 1,757 (50.9)
Salaries and social contributions 12,744 13,807 8.3
Electricity 6,204 6,311 17
Fuel 4,849 3,885 (19.9)
Products for resale 6,683 9,102 36.2
Total 136,224 133,335 (2.1)

In 2020, cost of sales went down

by 2.1% y-o-y, to RUB 133.3 bIn. This
decline amid increased output was
achieved a result of a production
upgrade, better self-sufficiency in raw
materials, and lower feedstock prices.

Costs for raw materials decreased
by 17.7% y-o0-y to RUB 35.5 bin
on the back of:

* a52.4% cutin the spending
on sulphur and sulphuric acid,

to RUB 4.4 bln due to a decline

in the sales of sulphur-rich
fertilizer grades, pilot
commissioning of a new sulphuric
acid unit in Cherepovets

at the beginning of 2020,

as well as falling global prices

for this feedstock;

* 10.5% lower spending on potassium
chloride, to RUB 12.3 bln, amid
falling global prices;

In 2020, cost of sales went
down by 2.1% y-o-y, to

133.3.....

* a50.9% decline in the spending
on ammonium sulphate, to RUB 1.8
bln after our ammonium sulphate
plant reached its design capacity.

Ammonia costs increased

by 17.3% to RUB 4.8 bin due to higher
consumption caused by the launch
of the ammonium sulphate plant.

Costs for raw materials
decreased by 17.7% y-o0-y to

35.5....

EBITDA

EBITDA for 2020 grew by 11.5%
y-0-y and amounted to RUB
84.3 bIn, with a 33.2% margin.

The growth was driven

by recovering global prices

for fertilizers and the completion
of technological and operational
upgrades. Among other
contributing factors were rouble
depreciation and low prices

for key raw materials. EBITDA
margin is one of the highest
among direct competitors

FREE CASH FLOW

In 2020, free cash flow increased
1.5x y-0-y and amounted to a record
RUB 42.5 bin. The growth was driven
by high EBITDA margin and efficient
working capital management.

Capital investments for the year
reached RUB 40.9 bin (USD 567 min),
which is equal to 49% of the 2020
EBITDA. The Company’s investments
were focused around

the development of the raw
material base in Kirovsk, upgrade

of fertilizer production and railway
infrastructure in Cherepovets,
launch of a new flexible line producing
ammonium sulphate in Balakovo
and construction of new facilities

at the Volkhov site.

84.3.....

EBITDA in 2020

42.5.....

free cash flow (FCF) in 2020
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Change in EBITDA components in 2020, RUB bin

+5.9 84.3

+4.5 (17.6)

75.6

2019 Sales volume Prices Expenses FX rates 2020

2020 EBITDA (plan/actual), RUB bin

+13.4 ¢
(+19%)
1.8 84.3

(2.4)

Plan Amount Price of mineral FXrate  Prices for raw Other Actual
by profit fertilizersand  (RUB 72.8/USD materialsand  operating
phosphate rock  RUB 72.1/USD) supplies expenses
(FOB)

EBITDA to FCF conversion in 2020, RUB bin

9.8 (6.5)
84.3

EBITDA Adjustment  Workin, Taxespaid  Interest Operating Investment FCF
2020 capita paid cash flow cash flow 2020



DEBT

At the end of 2020,

our net debt to EBITDA ratio stood
at 1.86x. The growth compared

to 31 December 2019 was a result
of rouble depreciation, since most
of the Company’s loan portfolio

is denominated in US dollars. Net
debt as at 31 December 2020 was
RUB 156.9 bln (USD 2.1 bin).
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Loans and borrowings breakdown
as rate type at 31 December 2020, %

Loans and borrowings breakdown
as currency at 31 December 2020, %

7.4 6
12.5
92.6 81.5
©® Fixedrate ® USD-denominated
® Floating rate ® EUR-denominated
® RUB-denominated
Loans and borrowings breakdown as maturity, RUB min
55.320

Less than a year

1-2 years | 12182

2-3 years | 40.859

3-4 years | 3.921

4-5 years I 40859

More than 5 years | 6.214

Repayment schedule, RUB bin

36.9 36.9
28.3
259
12.2
6.2
39 39 39
2021 2022 2023 2024 2025 2026
and later

® Loans ® Bonds
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Direct economic value generated and distributed
201,“ ..........................................................................

Item Stakeholder 2019 2020

Direct economic value generated 249,583 254,854

Revenue from sales 239,130 242,262

Revenue from other sales 8,995 11,617
Wide range of stakeholders

Revenue from financial investments 1,458 975

Revenue from sale of assets O

Economic value distributed (243,077) (247,254)

Operating expenses, including: (194,090) (193,263)
Suppliers and contractors

wages and other payments to employees (24,706) (28,540)
Employees

social expenses (2,661) (2,570)

Payments to providers of capital:

payments to shareholders Shareholders and creditors (32,244) (38,852)

payments to creditors (4,635) (4132)

Tax expenses and other payments to government: (12,108) (11,007)
Government

including income tax expense (9,724) (8,045)

Economic value retained 6,506 7,600
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OPERATIONAL

Speaking about PhosAgro's operating
results, | would like to point out

the favourable market conditions
throughout the year. Robust demand
and high affordability of fertilizers,
coupled with limited global phosphate
production, laid grounds for a 5%
y-o-y sales growth for this type

of product. We greatly benefitted
from our consistent investments in
production over the previous years.

The Kirovsk branch of Apatit reached
stable annual production of more than
10.5 miIn t of apatite concentrate. The
Cherepovets site increased its output
by almost 5%. The Balakovo branch
launched the production of granulated
ammonium sulphate, a product new
for the Company and unique for the
Russian market. The Volkhov branch
of Apatit is undergoing a global
transformation, PhosAgro's largest
investment project to date, worth
about RUB 28 bin.

As a result of higher output and larger ] iy
share of higher-margin complex '
fertilizers, we were able to solidify our
leadership on the Russian market and
increase sales to domestic farmers by
almost 10%.

"
e B

s
e
! DN

Mikhail Rybnikov, SR O 0 N AV Yy

First Deputy CEO ' Wil i fa M\ o . g 1y Wl \
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Today, PhosAgro's portfolio includes

52

fertilizer grades

Mineral fertilizers

APAVIVA

Nitrogen-phosphorus
and complex fertilizers

APAVIVA'+

Nitrogen-phosphorus
and complex fertilizers
with micronutrients

NITRIVA

Nitrogen-based
fertilizers

APALIQUA

Liquid complex
fertilizers

APALIQUA

HIKY
MP 11:37

12

including 12 with micronutrients.

Industrial
phosphates

Feed Concentrates
additives

NITRIVA Feed % ?’Si(:)iglr;phosphate

Feed grade High-grade phosphate
urea rock

APAFEED’ YN

Monocalcium Syenite alkali
phosphate feed grade | aluminium
concentrate

5N

Nepheline concentrate

Industrial products

PhosAgro is the only producer of liquid
nitrogen-phosphorus fertilizers in Russia




UPSTREAM
AND DOWNSTREAM

Apatit's Kirovsk branch mines,
beneficiates and processes apatite-
nepheline ore into phosphate

rock and nepheline concentrate.
Apatit is the world’s largest
producer of high-grade phosphate
rock and Russia’s only producer

of nepheline concentrate.

UPSTREAM

PhosAgro has its own deposits

of apatite-nepheline ore,

which is unique in terms

of its environmental friendliness
and safety. Its feedstock reserves
are of igneous origin, and so

they do not have concentrations
of toxic heavy metals. PhosAgro’s
own deposits of apatite-nepheline
ore ensure 100% self-sufficiency
when it comes to the production
of phosphate rock (apatite
concentrate extremely rich in P205).
The mine life of the Company's
resource base is estimated

at around 60 years.

The branch develops six Khibiny
deposits: Kukisvumchorr, Yukspor,
Apatitovy Cirgue, Rasvumchorr
Plateau, Koashva and Njorkpahk.

Further development

of the Kirovsk branch depends

on underground and open pit mining.
The development of the raw material
base is currently seen as a priority
and PhosAgro's capital investments
are focused on the construction

of new mining facilities to replace
the retired ones, increase

in productivity, as well as upgrade
and purchase of equipment.
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PhosAgro ore reserves as at 1 January 2021 Key projects !@J Technologies @
Balance reserves, kt  Average P,O, content, * In Q4 2020, a skip hoisting complex * In December 2020, re-equipment Remote underground drilling.
DEPOSIt (A+B+C1+C2) e was commissioned at main shaft of main shaft No. 2 reached An operator can manage several
; No. 1 with an annual design capacity the final stage - shaft equipment drilling rigs from an above-ground
Kukisvumchorr 368,549 1417 . . . .
of 3.4 min t. The reconstruction was fortified and and new solid control centre. In 2020, the Kirovsk
Yukspor 462,056 13.98 included the replacement of shaft conductors were installed branch of Apatit expanded its fleet
) ) equipment as well as installation to increase the reliability of ore with four units and formed a large
Apatitovy Cirgue 98,824 13.82 . .
of a tipple bunker complex, a new drawing. fleet of 14 remotely-operated
Rasvumchorr Plateau 88,569 1064 headgear, and a modern hoist. drilling rigs. The Unified Control
* In 2020, investment projects Centre located on the premises
Koashva 748634 15.94 ) ) ) T ) .
* Construction and installation for open-pit mining at the Koashva of the Kirovsky mine also operates
Njorkpahk 53,204 13.87 works at the crushing and delivery and Njorkpahk deposits included two rigs driling at the Rasvumchorr
Total 1,819,836 14.65 unit and haulage level Y10 m procurement of nine units of road mine 7 km away.
of the Kukisvumchorr deposit machinery, 32 mining dump trucks,
entered the active stage following and three electro-hydraulic
massive underground construction excavators.

of 2016-2020.

° In Q4 2020, Yukspor tunnel
Licences No. 1 was commissioned.
Re-equipment included replacement

of the assembled rails and sleepers,
Mining licences crushed-stone ballast, and trough

gutters, raising the throughput

Kirovsky mine Kuk|5\<umchorr and Yukspor 3112.2025 of this railway section by doubling
deposits .
the train speed.
Vostochny mine Koashva deposit 3112.2038
Njorkpahk deposit 3112.2063
Rasvumchorrsky mine Apatitovy Cirque and Rasvumchorr 01012024 DOWNSTREAM

Plateau deposits

Production volume, kt

Vostochny / Rasvumchorrsky mine Rasvumchorr Plateau deposit 3112.2021
Geological survey, exploration and mining licenses
Change
Plot Plateau 1412.2040 Item 2018 2019 2020 plan 2020 actual y-0-y, % 2021 forecast
lyolitovy Otrog deposit 01022024 Phosphate rock 10,067 10,507 10,500 10,541 0.3 10,670
Nepheline concentrate 986 1188 1,145 1159 2.4) 1,148

In 2020, the Company produced Q
37.55 min t of apatite-nepheline ore,
and it plans to increase the output
to 41 min t by 2027.

In 2020, the Company produced
of apatite-nepheline ore

37.55...




PRODUCTION

PHOSPHATE-BASED FERTILIZERS

Phosphate-based fertilizer production, kt
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FEEDSTOCK, KT

Feedstock, kt

PERFORMANCE REVIEW —0O— )
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Item 2018 2019 2020 forecast | 2020 actual Change y-o-y, % 2021 forecast
Ammonia 1,866.0 1,9301 1,936.1 1,970.3 21 1,905.8
Phosphoric acid 2,546.2 26840 2,761.7 2,716.8 1.2 2,916.7
Sulphuric acid 57317 6,123.0 6,855.2 6,815.6 1.3 73766
Ammonium sulphate - 13.5 291.9 2939 2,071.0 292.3
Total 10,143.9 10,750.6 11,796.6 9.7 12,491.4

Item 2018 2019 2020 plan 2020 actual Change y-o-y, % 2021 forecast
DAP/MAP 2,992.0 3,186.7 3,340.5 3/164.4 ©.7) 3,562.4
NPK 2,799.0 2,771.6 27476 2,840.3 25 2,870.5
NPS 4220 644.3 680.8 928.9 44.2 7931
APP 216.5 193.4 2240 205.8 6.4 219.8
MCP 356.0 3677 3859 3921 6.6 389.8
PKS 67.0 93.0 871 46.4 (50.1) 317
Total 6,853.0 7.256.8 7,465.9 7.577.9 4.4 7.867.3

In 2020, fertilizer production

in the phosphate segment
increased by 4.4% y-o-y due

to higher productivity of the existing
facilities making phosphoric acid

and phosphate-based fertilizers.

NITROGEN-BASED FERTILIZERS

Better performance was driven
by technological and operational
improvements in the production
of phosphoric acid and major
overhauls of the fertilizer facilities
completed in late 2019.

Nitrogen-based fertilizers production, kt

fertilizer production in the phosphate

segment increased by

4.4.

In 2020, the production of sulphuric
acid went up by 11.3% y-o-y

and amounted to 6.8 min t.

The significant increase was driven
by pilot commissioning of the new
sulphuric acid unit in Cherepovets

in the middle of Q1 2020.

With an annual design capacity of 1.1
min t, it will make the Company more
self-sufficient.

At the beginning of the year,
PhosAgro brought the synthetic
ammonium sulphate production unit
in Cherepovets to full capacity (up
to 300 ktpa) and will, conseguently,
more than halve the procurement

of ammonium sulphate from external
suppliers. The sulphate is used

in production of NPK(S) grades

and, made in-house, will help bring
down the production costs.

In 2020, the production of sulphuric
acid increased by 11.3% y-o-y

and amounted to 6.8 min t. The surge

was driven by:

* completion of a large-scale
upgrade and re-equipment
programme at the Cherepovets
site;

* completion of the next stage
of upgrade of the mineral fertilizer
capacities in Balakovo;

* completion of the first stage
of a modern phosphate-based
fertilizer facility and construction
of a power plant at Apatit's
Volkhov branch;

* synthetic ammonium sulphate
facility in Cherepovets reaching its
full capacity.

Item 2018 2019 2020 forecast | 2020 actual Change y-o0-y, % 2021 forecast
Ammonium nitrate 5330 566.4 671.9 691.5 221 668.0
Urea 1,590.0 1684.1 1640.8 16791 0.3) 1624.4
Ammonium sulphate - 1.2 36.4 31.7 2,641.7 59.9
Total 2,122.0 2,251.8 2,349.1 2,402.3 6.7 2,352.3

In the nitrogen segment, production

over 12 months of 2020 grew by 6.7%

y-0-y due to the start of production
of commercial ammonium sulphate
and a 22.1% rise in ammonium nitrate
output, to 691.5 kt. The increase

is attributed to the launch of a new

facility for producing nitric acid

(the main component of ammonium
nitrate) and it reaching the design
capacity, as well as completed works
to support the existing nitric acid
facilities and upgrade ammonium
nitrate capacities.

In the nitrogen segment, production
over 12 months of 2020 grew by

6.7.




Key projects !%u
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Launch of SK-3300 sulphuric acid production line (Cherepovets)

In Q1 2020, the Company began pilot operation of a new sulphuric acid
plant in Cherepovets. With an annual design capacity of 1.1 min t, it will make
the Company more self-sufficient in terms of sulphuric acid.

Synthetic ammonium sulphate facility reaching full capacity

(Cherepovets)

In early 2020, PhosAgro brought the synthetic

ammonium sulphate production unit

in Cherepovets to full capacity (up to 300
ktpa) and will, consequently, more than halve
the procurement of ammonium sulphate

from external suppliers. The sulphate is used
in production of NPK(S) grades and, made
in-house, will help bring down the production
costs.

Development of the Volkhov branch of Apatit

PhosAgro intends to build a new modern
phosphate-based fertilizer facility

and a power plant at Apatit’'s Volkhov branch.

The project will involve the construction

of an 800 ktpa sulphuric acid plant, a mineral
fertilizer facility producing, among other
things, water soluble MAP, warehouses

for liquid ammonia and finished products,
and a 25 MW heat and power plant.

In addition, the wet-process phosphoric acid
capacities will be ramped up to 500 ktpa.

In October 2020, the Company began
temporary production of NPS 16:20,
with the intention to switch to MAP 12:52
in February 2021.

Investments
in the project

~10.6

RUB bin

Investments
in the project

~2.5

RUB bin

Investments
in the project

>28

RUB bin

The project
is scheduled
for completion

in 2023
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SK-3300 sulphuric acid system, Cherepovets production facility

The technology was developed
by NIUIF, which also assisted
with the project implementation.

The system was commissioned
in March 2020.

Sulphuric acid is produced according
to a short, eco-efficient, and energy-
saving process involving double
contact double absorption, which

is used by modern sulphuric acid
facilities around the world.

Benefits:
* quickly reaches design capacity;
* reliable and easy to operate;

* guarantees minimal exhaust of harmful gases
into the atmosphere;

* has minimum power consumption levels;
e fitted with simple and reliable equipment;
* SO, conversion rate of 0.9980 and above;

* total SO, absorption rate of 0.9999.

All of the system’s performance indicators are in line with best
available technologies or even exceed them.

Its production
capacity stands at

~1.1

min t

of monohydrate
per year.




SALES

In 2020, PhosAgro's domestic
fertilizer sales increased by 8.0%
y-0-y and exceeded 2.9 min t. This
growth was driven by higher sales

PHOSAGRO INTEGRATED REPORT 2020

by favourable weather conditions,
high affordability of fertilizers

for end consumers, and a temporary
halt in fertilizer production in India

on the back of the unfavourable
pricing environment in the US

market early in the year as well

as Mosaic’s petition against Moroccan
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Sales by region, kt

e PHOSPHATE-BASED FERTILIZERS
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Russian 2.357.2;| 74%
to Russian farmers as a result and China in the spring as a result and Russian phosphate imports. Federation 21947 ’
of the upsurge of the entire Russian of the pandemic-related restrictions. PhosAgro’s flexible distribution Europe 2,037.0  Jeew
agricultural sector. All these factors supported allowed the Company to redirect 2,098.7 o
the growth of PhosAgro sales products to other markets, including Latin | 10.5%
Exports of all types of fertilizers in the key markets of Latin America, Canada and India, without any losses. America
in 2020 increased by 4.2% to 7Z1min t.  India and Africa. India | 63.2%
The growth was largely attributable
to an advanced sales system as well Sales of phosphate-based Africa | 69.3%
as high guality and environmental fertilizers to North America
efficiency of the fertilizers produced. over 12 months of 2020 amounted Ar'\nke);itcha | (46.6%)
Better sales were also prompted to about 316.5 kt, almost halving y-o-y
cls | (17.6%)
RoW | 2.8%
7,668.9
Total ' +5.7%
SALES IN 2019-2020 —————————————————————————————
® 2020
Sales by category, kt ® 2019
Item 2019 2020 Change 2020/2019, % -
Phosphate rock 3,256.4 3,151.8 3.2)
Nepheline concentrate 1,189.8 1,159.0 (2.6) (— NITROGEN-BASED FERTILIZERS
Total 4,446.2 4,310.8 (3.0)
Phosphate-based fertilizers Russian 546.1 T oo
Federation 492.4 o
DAP/MAP 3,204.6 3,203.4 0.0
461.4
Europe (13.8%)
NPK 2,775.7 2,9246 5.4 P 5353
i 871.5
NPS 616.0 912.2 481 Armn 27%
North
APP 198.4 200.3 10 Ao | (11.4%)
MCP 377.4 3786 0.3
cIs | (11.2%)
PKS 82.9 49.8 (39.9)
Total 7,255.0 7.668.9 5.7 Row | 6%
Nitrogen-based fertilizers
Total 22857 +4.0 %
Ammonium nitrate 506.4 6186 222 2197.3
Urea 1690.9 16490 (2.5) ® 2020
® 2019
Ammonium sulphate 0.0 18.1 >100
Total 2,197.3 2,285.7 4.0 \_
Total fertilizers 9,452.3 9,954.6 53
Other products
STPP 103.5 933 (9.9) ° P
Other 82.2 90.4 10.0
Total other products 185.6 1837 1.0) Sales of phosphate-based fertilizers PhosAgro’s domestic fertilizer

sales amounted to

2.9...

to North America over 12 months of
2020 amounted to about

316.5.



Research and

PhosAgro runs

the Samoilov Scientific
Research Institute

for Fertilizers

and Insectofungicides
(NIUIF), Russia’s only
institute specialising

in this area. The Company
actively cooperates

with the Russian Ministry
of Agriculture, the Russian
Academy of Sciences,
scientific and educational
institutions in Russia

and abroad, and innovation
funds.

Research and education has
always been an integral part
of our operations.

Fully aware of our responsibility
for ensuring efficient

and safe agricultural production,
we develop new innovative
fertilizers, and work to minimise
the environmental impact of both
mineral fertilizer application

and production.

D REPORT 2020

GLOBAL SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

ZERO QUALITY 1 RESPONSIBLE
HUNGER EDUCATION CONSUMPTION
I!!‘ R AND PRODUCTION

LIFE PARTNERSHIPS
CLIMATE
1 ACTION 15 ON LAND 17 FOR THE GOALS

NIUIF ACTIVITIES

The NIUIF is Russia’s oldest and so far only research
institute focusing on downstream technologies

for phosphate rock, production of phosphoric

and sulphuric acids and manufacturing of phosphate-
and nitrogen-based mineral fertilizers. It is the country’s
leading issuer of standards and certificates for mineral
fertilizers, sulphuric and phosphoric acids, and other
associated products, and No. 1 provider of metrological
solutions for production facilities. The institute

holds around 70 patents for phosphate processing
and fertilizer production technologies.

The NIUIF cooperates with the leading agricultural
institutes from Russia and abroad, and studies mineral
fertilizer properties and the ways to make their use
more efficient and produce healthy foods for the planet’s
growing population.
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SOLUTIONS DEVELOPED BY THE NIUIF IN 2020

R&D FOR SULPHURIC ACID PRODUCTION

* The first stage of creating
the in-house production of high-
performance vanadium sulphuric
acid catalysts: providing input
data for the feasibility study.
Run jointly with the Boreskov
Institute of Catalysis (Siberian
Branch of the Russian Academy
of Sciences), the project will
continue in 2021.

Development of as-built
documentation and support

for the design of the SK-800
sulphuric acid plant in Volkhov (the
NIUIF technology).

R&D SOLUTIONS FOR MINERAL FERTILIZER PRODUCTION

* R&D support
for the commissioning
and deployment of a new SK-3300
sulphuric acid unit in Cherepovets
(the NIUIF technology and design).

* Intensifying MFPU-2 operation
in Cherepovets using a catalytic
converter.

e R&D support
for the start-up and deployment
of MFPU-3 in Volkhov (developed
and designed earlier by the NIUIF).

Development and implementation
of the ammoniator-granulator
and dryer drum technology

in Balakovo.

R&D support

for the commissioning and start
of crystalline ammonium sulphate
production in Cherepovets.

* Analysis of available technologies,
research, substantiating
the choice of water-soluble
monoammonium phosphate (MAP)
technology.

DEVELOPMENT OF ADVANCED TYPES OF FERTILIZERS AND OTHER PRODUCTS

* Trial and research (together
with the Russian State
Agrarian University - Moscow
Timiryazev Agricultural
Academy) to study
the possibility of creating
innovative fertilizers
with enhanced environmental
and agrochemical

The project has environmental and climatic significance

~

efficiency. This relates

to slow and controlled-

release fertilizers produced

by applying inorganic digestible
coatings / shells on granules.
The preliminary results

are positive, and the work will
continue in 2021.

* R&D support for the start-up
and deployment of the granulated
ammonium sulphate production
powered by the NIUIF technology
and design.

Plans for 2021

* Conduct research to develop
technologies for water-soluble
fertilizers, primarily monocalcium
phosphate.
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R&D SOLUTIONS FOR PHOSPHORIC ACID PRODUCTION
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-

The project has environmental
and climatic significance

* Development of solutions
for the vacuum evaporation
of wet-process phosphoric
acid in Cherepovets, Balakovo,
and Volkhov. The project
will help reduce fluorine
content in fertilizers, recycle

~

fluorine into popular chemical
products, and optimise

the use of chemical reaction
heat, which in turn will reduce
natural gas consumption

and greenhouse gas emissions.

J

Development of hemihydrate
and dihydrate process

for the production of wet-
process phosphoric acid at all
sites, increasing the efficiency
of raw material processing.

ENVIRONMENTAL R&D, INCLUDING WITH A FOCUS ON THE USE OF RECYCLED MATERIALS

Upgrade and improvement
of scrubbing systems
in Cherepovets and Balakovo.

Closer examination of the Volkhov
branch water use plan to confirm
the possibility of implementing

a zero-discharge scheme

for the purpose of new production
facilities.

Monitoring the condition

and stability of dump sites

in Balakovo. Collaboration with St
Petersburg Mining University.

Research and development
support for the design of an acidic
waste water treatment station

in Volkhov.

Analysis of high-potential
fluosilicate acid processing
methods.

Research and development
support for the design

of a unit for the integrated
treatment of by-products

from wet-process phosphoric
acid - fluosilicate acid

and phosphogypsum production
(based on a NIUIF technology).

Research and development
support for the design

of aluminium fluoride shop
reconstruction with increased
capacity.

Research on recovery
and processing of waste water
phosphorus.

Research to create
a technology for hydrogen
sulphate treatment of nepheline.

Plans for 2021

Development of a technology

to produce crystalline ammonium
sulphate by processing
phosphogypsum and carbon
dioxide.

Development of an action plan

to optimise the use of chemical
reaction heat, reduce natural gas
consumption and, consequently,
greenhouse gas emissions

at the fertilizer drying stage.
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PHOSAGRO INNOVATION CENTRE

The Innovation Centre was created
in 2018 to develop innovative
products and technologies

in collaboration with research
institutions in Russia and abroad.
The Centre also conducts market
research and shapes the product
portfolio expansion strategy

for the Company.

Today, PhosAgro’s portfolio includes
52 fertilizer grades, including

12 with micronutrients. We plan

to develop 50 new products by 2025,
and 70 by 2030, including innovative
biomineral fertilizers, fertilizers

with inhibitors and ameliorants,

as well as fertilizers with prolonged
effect.

PhosAgro Innovation Centre
cooperates with 15 federal research
centres and institutes. It has signed
22 research and development
contracts for the total of RUB 34.9
min. The Centre has put in place

a procedure to develop and register
innovative agrochemicals comprising
the following stages: laboratory
analysis — growth chamber - field -
product concept - registration. It
also collects information on new
developments in the field of fertilizer
production and application,

and works to create educational
and training films.

PHOSAGRO'S AGRONOMIC SERVICE

Educational activities

of the agronomic service include

the following:

¢ field days (over 35 field days
annually);

* seminars and training
for farmers, distributors and sales
managers (over 60 seminars
and conferences annually);

* internal training for agronomists
and traders;

* agronomic advice and support;

* creation of a knowledge base
focusing on the efficiency
and benefits of PhosAgro
fertilizers (150+ trials per year).

PhosAgro’s field trial stations
are a tool for transferring
advanced agricultural
technologies from scientific
community to producers.

The field trial stations are used

to:

* demonstrate growing
technologies;

* test new fertilizer grades
and prepare recommendations
on their safe and effective use;

e conduct field conferences;

° provide on-the-job training
for students.
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It has signed

22

research and development contracts
for the total of

34.9.....

In 2020, PhosAgro launched its
YouTube channel named PhosAgro
Pro Agro. It features the Company’s
agronomic service specialists

and invited experts discussing
advanced technologies and effective
plant nutrition systems.



https://www.youtube.com/channel/UC_CLKhJIAdwZAARrh8JTyeg/featured
https://www.youtube.com/channel/UC_CLKhJIAdwZAARrh8JTyeg/featured
https://www.youtube.com/channel/UC_CLKhJIAdwZAARrh8JTyeg/featured
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INNOVATIONS
IN EDUCATION

We believe that availability of human
resources for the agro-industrial
sector is an essential part of ensuring
the country’s food security.

* PhosAgro, together with the Russian
State Agrarian University - Moscow
Timiryazev Agricultural Academy
and Innopraktika non-government
development institution, has
established an applied academy-
based research educational centre
to train highly qualified personnel
for the agro-industrial sector.

N

* Training centres were established
at the Kuban State Agrarian
University and the Russian State
Agrarian University - Moscow
Timiryazev Agricultural Academy.

° A university of innovations was
established, and a course of 20
lectures and webinars was developed
and implemented. The project
involves globally renowned
scientists, innovative companies that
are PhosAgro’s partners, PhosAgro
specialists and university professors.

* Video lectures designed to promote
knowledge about new products
through PhosAgro’s digital education
programme are being prepared.

APPROXIMATE YOL.
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GREEN CHEMISTRY FOR LIFE

GLOBAL HUMANITARIAN PROJECTS

At the onset of the Green Chemistry for Life project, we were thinking,
first and foremost, about influencing the scientific search criteria,

and directing the efforts of young scientists toward the development

of new technologies to secure the efficient and rational use of available
resources, as well as application of recycled materials. Our common goal

Since its launch in 2013, Green It is the first ever project
Chemistry for Life, an initiative run under the auspices of the UNESCO
by UNESCO and PhosAgro in close and the entire UN system funded

has been to promote and popularise new progress ethics making sure cooperation with the International by a Russian company.
that scientific and technological advances of today do not compromise Union of Pure and Applied
the planet’s natural diversity and well-being of future generations. INTERNATIONAL UNION OF Chemistry (IUPAC), has reviewed
. o : FURE AMD APFLIED CHEMISTRY .
Our ideas have been strongly supported by the scientific community, over 700 applications
and the project was widely discussed and became an effective mechanism and awarded grants to over 40 o
for stimulating scientific research. The efforts of an ever increasing i young chemists from 29 countries BhosAsro! bt
number of people united by this project are aimed at benefiting all gty for research in health, sustainable OsAgros contribution .
. : i perirarship with . to the project over 2013-2022 will
mankind. ”HE ” : UNESCO development, environmental amount to

protection and human health.

Andrey Guryev £q d 2 5
PhosAgro’'s CEO ® USD min
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IUPAC GREEN CHEMISTRY SUMMER SCHOOL

In 2018, the Company's partnership with UNESCO and IUPAC reached
a new milestone as the first session of the IUPAC Summer School on Green

Chemistry kicked off.

PhosAgro has been a general
partner of IUPAC's Summer Schools
on Green Chemistry providing
scholarships to young researches
from developing economies.

Over the course of three years,
our total spending to support

this project exceeded USD
40,000. Sessions have been held
annually with PhosAgro’s support,
attracting hundreds of young
talented scholars from emerging
and transition economies.

PROMOTING SUSTAINABLE AGRICULTURE

PhosAgro is helping farmers

and the industry understand
how to improve soil management
while avoiding the accumulation
of contaminants in it.

In order to preserve soil fertility

and purity, boost yields, and ensure
stable agricultural production

in a high-risk farming environment,
the Company shares its research
results with farmers in various
countries and arranges their training
and professional development.

PhosAgro cooperates

with the United Nations Food

and Agriculture Organisation (FAO),
which has 197 member states.

In 2018, the Company became

a partner in FAO's Global Soil
Partnership. PhosAgro is the first
Russian company in the history
of this organisation to implement
a global soil protection initiative,
promoting new technologies

and knowledge for sustainable
agricultural development.

In 2019, PhosAgro launched
a large-scale project to promote
sustainable soil management

In 2020, the IUPAC Summer
School was held online for the first
time. Dictated by the new reality,
the format made the school's
events accessible to a record
number of participants. More than
200 postgraduates and young
scientists engaged in innovation
activities based on the principles
of sustainable development

and about 40 professors

and teachers from 25 countries
participated in the sessions.

among farmers and create

the Regional Soil Laboratory
Network (RESOLAN) in Africa,

Latin America and the Middle East,
with USD 1.2 mIn allocated for these
purposes. Results of the laboratory
activities are aggregated in a global
international network of such
laboratories allowing to assess soil
quality and the role of fertilizers

in boosting yields.

PhosAgro has also financed

the creation of a rapid soil testing
kit as part of the Soil Doctors
programme. The project will see
more than 5000 farmers across 30
countries receive these Kits.
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SUPPLY

PhosAgro strives

to make its
procurement
activities transparent
and ensure fair
competition and equal
conditions for all
suppliers of equipment
and services. We

seek to build strong,
trustful and mutually
beneficial relationships
with our partners

in compliance

with the applicable
laws, regulations,
industry standards,
contractual and other
obligations.
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GLOBAL SUSTAINABLE DEVELOPMENT GOALS

(SDGS)

INDUSTRY, 1 RESPONSIBLE 1 3 CLIMATE
INNOVATION AND CONSUMPTION ACTION
INFRASTRUCTURE AND PRODUCTION
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PROCUREMENT PRINCIPLES
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