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1 GFA SUSTAINABILITY REPORT 2020

TACKLING IT SUSTAINABLY
As a leading European consulting firm active in international cooperation, GFA has subscribed its new company strategy fully towards
developing solutions to achieve the Sustainable Development Goals now and in the future. We are building upon a strong technical
base in our sectors and are taking advantage of the opportunities for digital innovation to further develop our consulting services.
Climate and environment have become a cross-disciplinary focus. Through customer-oriented, digital and adaptable processes and
work methods, we continue our course of sustainable economic growth.
Tackling human rights and strengthening the foundations of our corporate governance system were a major focus in 2020. The present
Sustainability Report and Communication on Progress to the UN Global Compact 2020 illustrates progress made in implementing
GFA’s Sustainability Strategy in five action fields: corporate governance, climate protection, resource protection, staff satisfaction and
loyalty, and social commitment. The UNGC Ten Principles in the areas of Human Rights, Labor, Environment and Anti-Corruption
provide continual guidance to improve the performance of our governance system.
Our sincere thanks goes to all who helped tackling this challenging year sustainably! Amidst the challenges of the worldwide Corona
pandemic affecting all of us both personally and in our work, and thanks to the great engagement of our employees, we were able to
assure full business continuity, boost the deployment of digital solutions, help respond to the crisis in our project countries and continue
to promote sustainable development for the post-Corona era.
Yours sincerely,

Anja Desai

Dr. Daniel Wahby

Managing Director

Head of Climate & Energy

GFA Consulting Group GmbH

Responsible for GFA Sustainability Management
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1.1 COMMUNICATION ON PROGRESS TO UN GLOBAL COMPACT 2020

STATEMENT OF CONTINUED SUPPORT BY
THE MANAGING DIRECTOR
I am pleased to confirm that GFA Consulting Group GmbH
reaffirms its support of the Ten Principles of the United Nations
Global Compact in the areas of Human Rights, Labor,
Environment and Anti-Corruption.
In this annual Communication on Progress we describe our
actions to continually improve the integration of the ten principles
into our business strategy, culture and daily operations. We also
commit to sharing this information with our stakeholders using our
primary channels of communication.

Yours sincerely,
Anja Desai
Managing Director
GFA Consulting Group GmbH
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1.2 COMMITMENT TO INCLUSIVE MULTILATERALISM AND RENEWED GLOBAL
COOPERATION
INCLUSIVE MULTILATERALISM AND
RENEWED GLOBAL COOPERATION
In 2020, GFA signed the UNGC Statement in support of
multilateralism and global cooperation.
We commit to:
Demonstrate ethical leadership and good governance
through values-based strategies, policies, operations and
relationships when engaging with all our stakeholders.
Invest in addressing systemic inequalities and injustices
through inclusive, participatory and representative decision
making at all levels of our business.
Partner with the UN, Governments and civil society to
strengthen access to justice, ensure accountability and
transparency, provide legal certainty, promote equality and
respect human rights.
We also agree the UNGC call on Governments to:
Protect human rights, ensure peace and security, and
uphold the rule of law so that businesses, individuals and
societies can flourish.
Create an enabling environment to serve the interests of
people and planet, prosperity and purpose, through
strengthened international cooperation and national legal
frameworks.
Enhance multilateralism and global governance to combat
corruption, build resilience and achieve the SDGs.

Yours sincerely,
Anja Desai
Managing Director
GFA Consulting Group GmbH
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2 COMMITMENT TO SUSTAINABLE DEVELOPMENT
SUSTAINABLE DEVELOPMENT IS AT THE CORE OF WHAT WE DO
GFA Consulting Group GmbH with its headquarters in Hamburg/Germany is a leading European consulting firm in international
development cooperation, providing advisory services since 1982 to the challenges in a globalizing world. In 2020, GFA employed 1,456
staff members worldwide and implemented 389 development projects and studies, generating an annual turnover of €127 million
(estimate 2020).
Project management is one of GFA’s core services and encompasses planning, implementation, and monitoring and evaluation. Study
design and fund management are complementary services. GFA’s corporate strategy is based on more than three decades of success
in official development assistance (ODA). Gradually, the company has started to offer its services and know-how to private and public
customers beyond ODA.

2.1 VISION, MISSION AND VALUES
OUR VISION IS TO IMPROVE LIVING CONDITIONS BY PROMOTING SUSTAINABLE
DEVELOPMENT
GFA VISION We improve the living conditions of humans worldwide by promoting sustainable development.
GFA MISSION As a partner of choice we support our clients with services and solutions for all challenges in international cooperation.
GFA CORE VALUES sustain services of highest quality and technical excellence of our staff, which combines innovative approaches
and products that inspire clients' confidence and trust throughout the world. In this, we pursue excellence, integrity, employee
orientation, responsibility and innovation.
Based on a decentralized organizational structure across all disciplines and regions, GFA's commendable corporate success is deeply
rooted in these crucial factors:
a strategy process and knowledge
management translating latest market developments
into action plans for all operational units,

rigorous quality management for core
operational processes enhancing project
performance and customer satisfaction,

flexible staff recruitment and human
resource development for a rapid response to
market demands,

a high equity ratio safeguarding employment and knowhow, and opening up opportunities for further growth,

a conducive working atmosphere and social commitment
confirmed by regular staff surveys,

the awareness of all staff members that they benefit from
the company’s success, as employees and also as
shareholders.

2.2 ECONOMIC SUSTAINABILITY
ECONOMIC RESILIENCE IN TIMES OF THE CORONA CRISIS
Promoting sustainable economic development worldwide, and especially in times of crisis, requires a solid economic basis at the
corporate level.
Despite the expected drop in turnover and profits due to the Corona crisis in 2020, GFA has proven its economic resilience to the
challenges of the worldwide pandemic outbreak in this year. We are proud to report that under heavy travel restrictions and a strong
shift towards remote operations, GFA's work force successfully has managed 389 ongoing contracts in our partner countries. They also
submitted 270 bids and acquired a new total order volume of 153 Mio. EUR. With a hit rate of 40%, we managed to secure a record
order backlog of 232 Mio. EUR at the start of 2021.
This has been acknowledged by our local media as well. Once again GFA ranked among the top 200 of Hamburg's companies
providing over 300 employees with a secure job, and continues to be a stable and attractive employer in our city.
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3 SUSTAINABILITY STRATEGY AND MANAGEMENT
TACKLING IT SUSTAINABLY IS PART OF OUR COMPANY STRATEGY
Our 2018-2020 corporate sustainability strategy was primarily motivated by our staff’s concern to strengthen environmental, social and
ecological sustainability aspects not only abroad, but also at GFA’s home base in Hamburg. A participatory internal strategy process
identified core areas of concern. About one third of the Hamburg-based staff actively engaged in the various forms of dialogue to this
strategic process. Ultimately, in five decision workshops GFA consolidated its strategic direction and prioritized the fields of action.
In 2020, the recognition of sustainability and the Sustainable Development Goals as guiding principles for our business and our sector
has led to the full integration into GFA's company strategy. Under the motto "tackling it sustainably", the pursuit and promotion of the
SDGs has evolved into a north star of corporate strategy in the domains of market, leadership and organisation.

STRENGTHENING SUSTAINABILITY MANAGEMENT
Corporate Sustainability Management is becoming increasingly important for our clients and thus for the implementation of our core
business at the level of our projects as well.
In 2020, 74 staff members were trained by GIZ in the Guide to Practising Corporate Sustainability course on implementing sustainability
across projects worldwide. In addition, we launched a series of inhouse trainings on Environmental and Social Standards widely applied by
development banks. 32 staff members participated in the pilot trainings.

FACTS AND FIGURES 2020
1 Sustainability Manager
1 Annual Sustainability Workshop
1 Sustainability Report & Communication to UNCG
5 Sustainability Action Fields
8 Green Team working sessions
22 voluntary thematic drivers and Green Team members
representing 15 work units
32 staff members trained in Environmental and Social
Standards
74 staff members trained in GIZ GPS Guide for Practising
Corporate Sustainability

3.1 STRATEGIC DIRECTIONS AND PRIORITIES
OUR STRATEGIC DIRECTION IS A SOLID OPERATIONAL BASIS, STARTING FROM OUR
HEADQUARTERS
GFA’s leadership approved the first sustainability strategy in January 2018. Five action fields continued to be our priority for 2018–2020:
1. Corporate governance: Implement corporate policies and voluntary commitments to strengthen human rights, integrity and
diversity.
2. Climate protection: Reduce negative climate impacts of GFA’s business activities.
3. Resource protection: Use sustainable products and resources efficiently at GFA Hamburg.
4. Staff satisfaction and loyalty: Create an attractive working environment and opportunities for professional development in
international cooperation.
5. Social commitment: Support social projects and initiatives of our staff abroad and in Hamburg.
Since 2019, we are tracking progress towards social and environmental improvements in line with our strategy in a management and
monitoring system.
In 2020, we held our annual sustainability workshop virtually to inform leadership and representatives of engaged groups and functions
about progress achieved, to collect feedback and to set priorities for actions in 2020. In addition to the strategic directions formulated as
part of our sustainability strategy, we are pushing forward sustainable business areas in our core business.
In 2021, our sustainability strategy will be reviewed and further aligned with our company strategy.
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3.2 MANAGEMENT SYSTEM AND ORGANIZATION
IMPLEMENTATION IN THE FUNCTIONAL AREAS OF THE COMPANY, SUPPORTED BY A
VOLUNTARY NETWORK
Under the leadership of GFA’s Managing Director, a designated Senior Manager and a Sustainability Manager are tasked with the
overall management and monitoring of the sustainability strategy.
Voluntary ‘Thematic Drivers’ help implementing the sustainability strategy. Leaders and staff members of relevant functional areas
engage in their field of expertise and contribute with their professional competence to implement the measures.
A Green Team of volunteers consists of 22 multipliers representing the 15 work units. Its purpose is to identify sustainability topics,
generate impulses, create awareness and support specific sustainability measures across the organization. Core tasks of the Green
Team members are in the fields of communication within, into and out of each unit, networking, consolidating ideas and driving
sustainability actions forward.

3.3 SUSTAINABILITY COMMUNICATION
WE ARE COMMITTED TO SUSTAINABILITY REPORTING, COMMUNICATION AND
ENGAGEMENT
As a sign of our commitment to the universal principles of corporate sustainability, GFA became a signatory of the United Nations
Global Compact on 12 February 2018.
GFA commits to report on its progress transparently to the public and aims to fulfil all requirements of UNGC’s annual communication
on progress (CoP). GFA’s first Sustainability Report and CoP was submitted to UNGC and published on our website in February 2019.
Since mid 2020, we have transferred our reporting to a web-tool, taking web-based sustainability reporting to the next level.
Internally, an interactive communication platform has been established for exchange on sustainability topics. Externally, GFA engages
actively in the German Global Compact Network to learn and communicate experience on corporate sustainability actions. In 2020,
GFA has engaged directly with our German-based clients on sustainability topics as part of dedicated technical working groups.
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3.4 SUSTAINABLE DEVELOPMENT GOALS
ALL STRATEGIC BUSINESS AREAS CONTRIBUTE TO THE UN SUSTAINABLE
DEVELOPMENT GOALS
We provide consulting services for development projects across a broad range of strategic business areas that contribute to the joint
efforts of achieving the 17 Sustainable Development Goals (SDGs) of the United Nations, the European Union and the Government of
Germany. There is a growing interest of our clients to streamline monitoring and reporting towards sustainability impacts and SDG
reporting. We have started preparing for deeper engagement in this field in 2020, developing solutions towards the SDGs with a strong
focus on digital innovation and climate. This trend will also be shaping or strategy for the next cycle.

Projects in Agriculture and Rural Development focus on stimulating sustainable agricultural development for
economic growth (SDG8) integrating smallholder farmers and the rural poor, especially women (SDG1), and
enhancing climate change adaptation (SDG13) in developing countries. We promote technical innovations that
improve irrigation and land management systems, agricultural productivity and yields (SDG2), as well as access
to agricultural skills development, rural finance and market orientation.

Closely linked to this, our helpdesk for Food and Nutrition Policies provides specific advisory innutrition
advocacy (SDG2) under a multi-sectoral approach linking nutrition to health, agriculture, natural resources
management, water, education and income generation for achieving better nutrition especially for women in
reproductive age and children s healthy growth. The helpdesk also supports healthy and sustainable food
́
consumption and consumer protection, food and nutrition security and social protection policies in the framework
of pathways for more sustainable food systems from farm to forck, reduction of non-communicable diseases
and a special focus on the One Health approach.
Our Department for Health engages in projects related to social and reproductive health and rights, noncommunicable diseases, disease control, health systems development (SDG3). We assist clients with
strengthening the local health systems, designing and customizing national prevention and treatment programs
(e.g. for HIV/Aids, TB and NCDs), social marketing campaigns, procurement of essential drugs and medical
equipment. Our experts offer a wide range of services in health systems strengthening and health financing, they
support access to quality health services and to health insurance and social protection schemes.

11

Our Department for Education, Skills and Employment focuses on lifelong learning and supports the
education and qualification (SDG4) of youth and the overall working population. In these projects, we provide
advisory services for education system reforms, labor market and employment promotion, technical and
vocational education and training (TVET) and skills development. Our C3 Unit for Better Learning designs
action and experience based trainings, tailor made learning formats for adults for our partners and project target
groups.
Our Water, Sanitation & Waste Management Department implements projects in the field of water for life and
promotes sanitation and hygiene for equitable and sustainable access to water supply and sanitation (SDG6)
through advice on legal and institutional frameworks, water supply concepts for low income and poor urban
areas, and the support to public sewage utility management worldwide. The department has expanded its scope
to waste management contributing to the approaches of sustainable cities (SDG11), life on land (SDG15) and in
the oceans (SDG14).

Clean, renewable energy, affordable rural electrification (SDG7) and energy efficiency (SDG11) are the core
topics of the studies and projects of our Energy Department. For these projects, we provide expertise on the
development of renewable energy strategies and regulatory frameworks, as well as for the technical
implementation of solutions for energy generation from renewable (on-/off-grid) energy sources and energy
efficiency.

With a specific focus on the protection of the climate and to combat climate change (SDG13), our Climate
Competence Center provides advisory services for adaptation, mitigation and climate change policies, as well as
the mobilization of public climate finance and market-based financing mechanisms to support infrastructure,
energy conservation and reduced emissions. In view of the urgent need for action against the global climate
crisis, GFA has created a Climate & Energy Cluster in 2019 that enables GFA to mobilize the expertise and
resources from all business units and subsidiaries across the entire GFA Group. This enables us to provide
tailored multi-disciplinary and cross-sectoral climate mitigation and adaptation services to further enhance the
impact of our client's climate actions and thus contribute meaningfully to combat climate change.

In our Private Sector Development Department, we support projects for strengthening small and medium size
enterprises, trade, regional economic integration and quality infrastructure that contribute to decent work and
economic growth (SDG8) and we promote sustainable innovations (SDG9). We deliver information and support
legislation for sustainable consumption, production patterns and value chains (SDG12) and we promote
innovation through conducive business environments, environmental standards, green technologies and access
to finance.

Closely linked to this, the projects of our Department for Financial Systems Development support finance
solutions for small and medium enterprises in industry, agriculture and services (SDG9), as well as for
renewable energy and energy efficiency investments (SDG7) in the field of green finance (SDG 13).

Through our Digital Innovation Unit, we seek to embed digital technological solutions in our work to advance
international development (SDG9), improve access and reduce inequality (SDG10).
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Our Department for Natural Resource Management and Environment focuses on maintaining and improving
sustainable life on land (SDG15) through environmental conservation, sustainable forest and protected area
management, as well as marine and coastal management (SDG14). Advice to local partners on environmental
governance and forest landscape restoration broadly contribute to combating climate change (SDG13).

Our Governance Department supports the implementation of state reforms, decentralization processes,
democratic exercises and policy dialogues (SDG16). We provide advisory services to improve rule of law, public
administration services, social protection policies, security, peace and migration, civil society participation, and
the promotion of gender equality (SDG5). We support the legal and institutional framework for the public and the
private sector and its participate in decision making processes related to social, political and economic
development policies, as well for rural and urban settings. Under the premises of the Paris Declaration of Aid
Effectiveness, we foster aligning sector policies with national strategies.
With our special unit for Monitoring & Evaluation, we provide sound methodological expertise to our projects due
to implement aid effectiveness principles and increase the effectiveness and efficiency of development
cooperation, as well as establishing a culture of joint learning.
Enhancing gender equality (SDG5) is an important cross-cutting issue throughout all our business areas and
projects. We promote gender equality by providing equal opportunity, enhancing diversity, building gender
competence and applying gender-sensitive approaches throughout our business operations and projects.
Closely linked to aid effectiveness and good governance, our department for Public Finance Management
provides specific advisory in the set-up and implementation of accountability systems related to the utilization of
public funds (SDG16). This includes fund and grant management, public finance policy and reforms, and public
procurement.

Displacement and migration is a special area of cross-cutting interest. We use our expertise from various
backgrounds, aiming at supporting refugees and strengthening host communities, managing and shaping
migration, as well as reintegrating returnees.

All across our business operations, we actively engage in dialogue and partnership with our clients, partners and beneficiaries to better
respond to the critical challenges in sustainable development (SDG17).
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4 CORPORATE GOVERNANCE

GOOD CORPORATE GOVERNANCE IS AN ESSENTIAL VALUE FOR SUSTAINABLE
DEVELOPMENT
The company considers one of the most critical assets its professional credibility and the international recognition that it enjoys as a
dependable partner for its clients. GFA stands for a distinctly customer-oriented approach, supplying services and products with the
highest ethical standards and professional integrity. This is how the company inspires confidence and trust in all of its partners.

THE STRATEGIC FOCUS OF THIS ACTION FIELD IS TO IMPLEMENT CORPORATE POLICIES AND
VOLUNTARY COMMITMENTS TO STRENGTHEN HUMAN RIGHTS, INTEGRITY AND DIVERSITY
The core ambition of this action field is to be a reliable service provider and partner, providing fair working conditions across our business.
Compliance with legal requirements, reliable implementation and compliance with internationally recognized ethical standards is a
constant challenge as an international development company, especially in fragile states and poor governance. It requires strengthening
rule of law and accountability among decision-makers, partners, employees and project staff.
Key initiatives in 2020 included the go-live of our Compliance Management System, together with a broad revision process of corporate
policies, directives and contractual arrangements. New mechanisms were operationalized in our new Whistleblowing Portal and Complaint
Mechanism, an internal Compliance Portal and the roll-out of an inhouse Compliance Training.

OUTLOOK
In 2021, the ongoing certification process of GFA's Compliance Management System with the Hamburg Chamber of Commerce's
Compliance Certificate is expected to be be finalized.
We are also in the process of specifying guidelines for sustainable procurement to implement the Procurement Policy.

FACTS AND FIGURES 2020
0 complaints registered via our Compliance and Whistleblowing Portals
1 Risk Analysis conducted
1 Compliance Management System
1 Compliance Manager
1 Complaint Mechanism
1 Whistleblowing Portal
1 Compliance Portal
1 Ombudsperson
1 Questionnaire for Business Partner Screening
3 Policies published
6 Directives released
6 Contractual Arrangements revised
400 Employees trained in Compliance
478 Employees trained in Work Safety and Data Protection
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4.1 CODE OF CONDUCT
ENACTING ETHICAL STANDARDS
GFA has a Code of Conduct in place that complies with internationally accepted ethical standards of corporate governance and
competitive practices.
It is guided by the principles of enacting ethical standards, equal rights, legal compliance, transparency, cooperation and partnership, anticorruption and confidentiality.

4.2 COMPLIANCE MANAGEMENT
COMPLIANCE MANAGEMENT SYSTEM
In 2020, we finalised the framework for our approach to Compliance by setting up a comprehensive and company-wide Compliance
Management System.

RISK ANALYSIS
A risk analysis identified the main risks and compliance topics with high priority respectively. As laid out in our previous report the initiative
encompasses a review GFA’s existing policies, directives, manuals, and cooperation and subcontractor agreements, including their
adaptation as well as complementation.

COMPLIANCE PORTAL
The systematic approach is integrated into GFA’s SharePoint landscape for visibility and accessibility of relevant documents. The
“Compliance Portal” displays all relevant documents to comply with external and internal rules and regulations in accordance with GFA’s
business processes. It further indicates the person at GFA to be contacted for more in-depth information and consultation.

TRAINING
In November 2020, GFA rolled out an online course for its staff in Compliance. At the end of each training, participants received a
certificate that was send to GFA’s HR department.
The course comprises a set of four trainings:
1.
2.
3.
4.

Compliance,
Anti-bribery and anti-corruption,
Dealing with conflicts of interest,
Anti-money laundering and countering of terrorist financing.

A total of 400 employees were trained at the end of 2020. A continuation of the training program is foreseen in 2021, targeting projectbased staff as well.
In addition to the general compliance trainings, the mandatory work safety and data protection trainings were continued as E-Learning
Format. 478 staff members were trained in 2020.

CERTIFICATION
In September 2020, GFA started the certification process with the Hamburg Chamber of Commerce’s Compliance Certificate. In 2021, the
certification process of GFA’s Compliance Management System will be finalized.
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4.3 DIRECTIVES, POLICIES AND COMPLAINT MECHANISMS
REVIEW CORPORATE POLICIES AND GOVERNANCE MECHANISMS
In the context of setting-up a Compliance Management System, the following directives, policies and contractual agreements for
business partners and experts were developed and published in 2020.
NEW DIRECTIVES

NEW POLICIES

Whistleblowing - how to handle reports
GFA ‘s Ombudsperson
Preventing conflicts of interest and
protecting corporate assets
Investigations by prosecutors, customs
and tax investigators
Data Protection
Data Protection - Guideline for projects

Human Rights
Sexual Harassment
Sustainable Procurement

REVISED CONTRACTUAL AGREEMENTS
Business Partner Due Diligence
Anti-corruption Agreement
Non-Disclosure Agreement
Data Protection Agreement GDPR
Standard Contractual Clauses (3)
Non-Disclosure Agreement

WHISTLEBLOWING PORTAL AND COMPLAINT MECHANISM
The GFA's ethical values call for a transparent and open approach to any compliance issue and that everyone is treated in the same
way. However, as this may not be possible at all times, GFA established a complaint mechanism and a Whistleblowing function
externally on the GFA website as well as within GFA's internal sites, allowing everyone to report a suspicion or a violation concerning
compliance, human rights, sexual harassment and/or data protection. Lines of communication and management rocedures were
established internally to deal with registered grievances and complaints.
In 2020, no grievances and complaints were registered.

4.4 HUMAN RIGHTS
RESPECTING AND OBSERVING HUMAN RIGHTS IN ALL OUR BUSINESS ACTIVITIES
GFA’s diligent adherence to human rights derives from our vision of sustainable and inclusive development in our partner countries, and
the company’s core values. We undertake to respect and observe human rights in all our business activities. In the course of our project
work we provide advice to help people better understand their rights and enable them to demand these from third parties and the state.
In 2020, we published an explicit Human Rights Policy and established a dedicated complaints and response mechanism.
The executive management of GFA is responsible for the implementation of this human rights directive as well as ensuring a high
awareness of human rights among its staff at its project sites across the world. All GFA members of staff are requested to observe the
goals of this directive in their fields of work.
In 2020, no complaints and issues were registered.

4.5 DIGITAL RESPONSIBILITY
FUTURE-PROOF THROUGH DIGITAL INNOVATION AND RESPONSIBILITY
GFA established the Digital Innovation Cluster that scales up strategies where proven digital technologies are available and develops new
solutions where they can be piloted. The focus lies on digital learning, data driven solutions, ICT policy und digital transformation.
We are guided by the Principles for Digital Development in GFA itself and when introducing digital tools at the level of our
projects. Generally our mission for digital in projects is to take advantage of the opportunities for improving lives for our beneficiaries by
reaching more people or reaching them with better quality of services. We systematically ensuring that all the targeted beneficiaries can
access our services, which often implies a hybrid digital and non-digital approach to close the digital gap, ensure equity and leave no one
behind.
We are also shaping the future of work through our internal digitalization effort GFA Digital, focussing on digital education, motivating
employees and boosting their productivity.
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4.6 DATA PROTECTION
TAKING DATA PROTECTION AND SECURITY SERIOUSLY
GFA takes data protection very seriously. We commit ourselves to protect people and the personal data of our customers and employees.
Adherence to data protection is the basis for trusting and respectful business relationships as well as for a reputation as an attractive
employer.
The GFA data protection guideline provides the necessary framework for the processing of data between customers, employees, business
partners and interested third parties. It ensures the satisfactory compliance with the level of protection required by the EU-GDPR and
national laws. In addition hereto, we are committed to our personal objectives of data protection, which comprise the following:
Adherence to the guidelines set out in the EU-GDPR by all employees
Adherence to the company-own guidelines on data protection by all employees
Commitment to secrecy and confidentiality
Data protection compliant workplace design
Safeguarding against access to personal data by unauthorised parties
In 2020, approximately 400 employees where trained in compulsory online courses.
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5 CLIMATE PROTECTION

CLIMATE PROTECTION IS ONE OF THE MOST PRESSING CHALLENGES OF HUMANKIND AND
WE MUST SUCCEED IN REDUCING EMISSIONS AND ADVANCING THE ENERGY TRANSITION
ON A GLOBAL SCALE
Consultancy and advice in the context of global energy transition and climate protection play an increasingly important role in GFA’s
business portfolio. Our climate cluster makes sure that the various GFA units and companies join forces in tackling climate change
throughout GFA. While our service portfolio is where we build the most leverage on climate impact together with our clients and partners,
we are aware that every small step counts to make an impact in the battle against irreversible climate change. This is why we need to
contribute with our own business operations as well.

OUR STRATEGIC FOCUS IS TO REDUCE NEGATIVE CLIMATE IMPACTS OF GFA ACTIVITIES
As a starting point we identified the need to address more systematically the main sources of energy use and CO2 emissions. Three main
areas of impact prioritized are energy consumption in our offices, work related travels and staff mobility. We apply the principle of “avoiding
– reducing – compensating” to all these action fields and continuously analyze best options to save energy, minimize air travels and
reduce emissions without compromising on the quality and reliability of our services.
Key initiatives in 2020 focused on drawing lessons from GFA's first energy audit, CO² offsetting of business travel as well as learnings from
digital formats to reduce travel, as well as the continued incentives for climate-friendly staff mobility.

OUTLOOK
In 2021, we will continue the dialogue with our main clients to contribute to climate protection and neutrality in the framework of their
competitively tendered services. Meanwhile, we will further enhance the data collection procedures for compensating emissions from
business travels. The results of continuous monitoring of energy use will enable facility management to identify further efficiency
measures. The Green Team will take awareness raising actions and support energy efficient behaviour. The incentives on climate
friendly staff mobility will be continued.

FACTS AND FIGURES 2020
141 BahnCards issued guaranteeing 100% use of renewable energy from railway travel
211 HVV Proficard Job Tickets subsidized for climate friendly local public transport
14,567 kg CO² emissions saved through climate friendly railway travel
18,288 km biked to work as part of the "Cycle to work" Competition 2020
205.006 KWh total energy consumption at GFA's headquarters
612 tCO2e compensated for air travel by GFA's Hamburg-based staff (only 31% of 2019)

5.1 ENERGY USE
ENERGY CONSUMPTION AND AUDITING
GFA is measuring its energy consumption at its headquarters since 2015, and implements energy efficiency measures continuously.
Since 2018, the energy supply of GFA headquarters has been converted 100% to renewable energy. Since 2019, GFA will discloses its
energy consumption in an energy audit according to DIN EN 16247-1.
For 2020, the energy consumption sums a total consumption of 205,006 kWh. This is a significant reduction in comparison to 2019,
however not comparable as new premises were included and others eliminated. In addition, energy savings are due to the Corona
situation with varying shares of employees working from home.
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5.2 CO²-OFFSETTING OF BUSINESS TRAVEL
REDUCING AND COMPENSATING INTERNATIONAL AIR TRAVEL
In 2020, GFA has offset the full amount of emissions caused by air travels of its Hamburg-based staff for the first time, amounting to
612 tCO2e. This is a reduction of 69% compared to 2019, however mainly caused by the travel restrictions due to the Corona
pandemic.
GFA purchased so-called Certified Emission Reductions (CERs) through the official, market based UN Carbon Offset platform
managed by Climate Neutral Now/UNFCCC. A mix of projects certified by the UN Gold Standard Foundation was selected to offset
GFA’s emissions from international air travels since 2019 onwards.
Lan Dokmai Biogas in Thailand (Certificate no CH-25739)
Renewable Wind Power generation for promoting energy security in India (Certificate no:VC5829/2018)
GHG abatement through Solar Power generation at Jaisalmer, Rajasthan in India (Certificate no: VC6405/2019)
In 2020, we saw a significant increase and steep learning curve in digital collaboration formats. We will draw lessons from this for postCorona times and evaluate how international air travel can be reduced on the long run without compromising the quality of projects
delivered.

5.3 CLIMATE FRIENDLY STAFF MOBILITY
INCENTIVES FOR CLIMATE FRIENDLY STAFF MOBILITY
GFA has continued to provide incentives for climate friendly staff mobility on their way to work and for duty travel within Germany. The
incentive system has been well used for several years, and we are continuously promoting the use of public transport and bikes to
work.

HVV PROFI CARD
For business travel within Germany, as well as for the way to work, GFA staff is encouraged to travel by public transport. 211 staff
members (61% of all Hamburg-based staff) benefitted from a subsidized Job Ticket, the “HVV ProfiCard” for local public transport in and
around Hamburg.

BAHN CARD BUSINESS
For travelling within Germany, 141 consultants were provided with the German Railway’s “BahnCard Business” that guarantees the use of
100% renewable energy for long-distance train travel. The BahnCard can be used for business and private travel. The DB Service agency
uses an environmental calculator to report on a quarterly basis how much emissions have been saved compared to a travel by car. In this
way, GFA has saved about 14.567 kg CO2 emissions in 2020.

BIKE TO WORK
GFA continuously encourages the use of bikes to work and provides changing rooms with showers and lockers for the bikers’
convenience, as well as a bike repair set. In 2020, the Green Team once again initiated a bike upcycling to keep our employee's bikes in
good shape!
GFA supported the Bike-to-Work Competition organized by two Green Team members during the summer months. This year the "Cycle
to work" campaign took place from June to the end of October due to Corona. 40 employees took part in the campaign and 17 submitted
their distances under these special circumstances until the end. Together they cycled 18,288 km (in a range of 250 km to 3,969 km per
person) and covered Ø 19 km/day (in a range of 4 to 41.47 km/day). Unfortunately, the award ceremony could not take place this year,
certificates and prizes had to be sent via mail and internal post.
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6 RESOURCE PROTECTION

EFFECTIVE PROTECTION OF RESOURCES AT A GLOBAL SCALE CAN ONLY BE ACHIEVED
BY REDUCTION, EFFICIENT UTILIZATION AND EFFECTIVE RECYCLING OF EVERY-DAY
GOODS
Natural resources and environmental management have a long tradition as being one of GFA’s core business areas. With the large
share of environmentally conscious professionals, expectations towards the company to apply resource protecting measures
consistently across the organization have always been prominent. In our globalized markets, however, it is not always easy to make
environmentally effective choices on goods, materials and services used in day-to-day work. It takes all our joint efforts to break the
vicious circle of resource waste and transition towards a circular economy.

THE STRATEGIC FOCUS IS TO USE SUSTAINABLE PRODUCTS AND RESOURCES EFFICIENTLY
We are primarily targeting GFA’s headquarter in Hamburg in our first strategy cycle. In addition, we are starting to target our projects with
environmental guidance.
The key challenges identified for resource protection at our headquarter were to provide a robust basis for decision making to those who
are responsible for procurement and operation of the various internal infrastructures and services, as well as to foster resource efficient
practices across the organization. We are focusing on providing a transparent basis for procurement & operational guidance, and setting
up a team of multipliers to drive the change. In addition, the sustainable operation of GFA’s canteen and tea kitchens with adjoining
conference rooms with the provision of healthy food has been identified as an area of particular interest for our staff.
Key initiatives in 2020 included the implementation of our new Environmental and Sustainable Procurement policy, and continuation of
work towards a Sustainable Procurement Guideline. The Green Team effectively supported the roll-out of resource-efficiency initiatives on
energy efficient user behaviour and waste recycling, and devised a Green Office Poster to raise awareness at the level of project offices
worldwide.

OUTLOOK
In 2021, we will continue to work on the envisaged environmental management system, and we are planning to specify the procurement
guidelines for the headquarters in Hamburg. Beside the support to ongoing activities across all action fields, the Green Team is planning to
focus on waste sorting and recycling at our headquarters.

FACTS AND FIGURES 2020
1 Environmental Policy published
1 Procurement Policy published
1 Green Office Poster compiled
20 functional IT devices donated to local Education and Counselling Centre (ReBBZ)
37 Employee Bikes upcycled
43% reduction of bottled water purchases (compared to base year 2018)
50% vegetarian meals in GFA's canteen
19,500 water bottles saved through tap water (compared to base year 2018)
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6.1 ENVIRONMENTAL MANAGEMENT
ENVIRONMENTAL POLICY AND MANAGEMENT SYSTEM
Our first Environmental Policy was published in 2020. The policy formulates the commitment to actively protect the environment and
minimize the climate impact of GFA’s business operations. The key areas of concern specified with respective commitments in the
policy include energy, water, transport, paper, office supplies and sustainable canteen & catering.
GFA has initiated the preparations for setting up a structured Environmental Management System. The option of a certification in line
with the ISO 14001 standard in 2021 is currently assessed.

6.2 SUSTAINABLE PROCUREMENT
SUSTAINABLE PROCUREMENT POLICY AND GUIDELINES
GFA can build on a solid foundation with regards to environmentally conscious and efficient procurement. In 2020, a Sustainable
Procurement Policy was published. The aim of the Policy is to optimize economic efficiency and sustainability performance of GFA’s
office operations, based on the formulation of overarching principles for sustainable procurement. We have also initiated the process of
specifying sustainable procurement guidelines to translate the policy aims and procurement principles into actionable guidance for the
procurement and subcontracting of respective goods and services.
The launching of the guidelines is expected for the first quarter of 2021.

6.3 SUSTAINABLE IT
APPROPRIATE DISPOSAL AND REUSE OF IT
GFA uses one of the leading business partners to procure reliable IT equipment and services. The use of extended guarantees and
next-day professional repair services guarantee the longevity of computer equipment. After the standard lifetime for every-day use,
laptops are refreshed and made available as part of a rental pool of 30-50 devices for short-term internal use. In 2020 with the outbreak
of the Corona pandemic and the need to equip an even larger number of employees with mobile devices to work flexibly across the
company's premises and from home, IT was challenged to provide well-performing mobile equipment at short notice. The target is to
further increase the share of mobile devices among our staff.
When eventually taken out of service, devices that are still functional are sold off to interested staff members and projects abroad, or
donated to social institutions. In 2020, GFA donated 6 fully functioning laptops, 6 docking stations, 8 desktop computers with monitors,
mice and keyboards to a local Education and Counselling Centre (ReBBZ). Only few remaining parts were collected by a certified
electronics disposal company for professional disposal.

6.4 SUSTAINABLE CANTEEN & CATERING
OUR CANTEEN RECOGNIZED AS AN EXEMPLARY FOOD PROVIDER
GFA’s canteen is a well-established meeting point for GFA’s employees during their lunch break. Together with the external service
provider, GFA has always put special emphasis on providing healthy and diversified food for an acceptable price. Due to the pre-order
system, daily fresh cooking and thorough organization of the canteen team, ca. 50% of dishes are vegetarian, food waste is minimal. As
part of the catering fair trade tea and coffee is offered for free, and also milk, sugar and bottled water are provided in the meeting rooms
and the kitchenette of each department office.
In July 2020, our kitchen team passed an unannounced control by the Inspection Authority for restaurants and canteens with flying
colours as an "exemplary food provider". The following were inspected:
Hygiene in storage, processing and serving of foods
Declaration of ingredients
Occupational safety
Infection protection
In 2020, due to the measures taken to avoid the spread of the Corona virus and with less employees working from the offices, the
number of meal takers dropped from about 60-80 to an average of 30-40 per day for the hot midday meal. Thanks to a well-organised
hygiene concept including spacing at the food counter, half table staffing, separate entrance and exit, open doors in summer, good
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discipline and a ventilation unit installed in November, the food supply could be maintained for all those staff who worked from our
premises. We are proud to be able to maintain this service, so that our employees can enjoy healthy meals in a safe space. In addition,
we were happy to continue the service without having to decrease the number of jobs of canteen staff with our service provider. The
catering service for the kitchenettes could also be maintained.

6.5 WATER
PROMOTION OF DRINKING WATER FROM THE TAP
Based on the successful drinking water pilot initiative in one working group conducted in 2018, GFA has discontinued the purchasing of
non-sparkling bottled water. After continued testing to assure the quality of tap water at all water points at GFA headquarter buildings, a
total of 272 water carafes were distributed to employees and additionally in 9 work units a simple and cordless sparkling water
dispenser for carbonated water was installed.
This was accompanied by a continued information campaign. The Green Team helped with distribution and awareness raising to
increase the acceptance of drinking tap water. Posters were displayed in the kitchenettes, a slide show on Water Facts was shown on
screens and the Green Team members conducted the dialogue in their teams.
In 2020, the consumption of bottled water was down to 25.500 bottles, a 43% reduction compared to our base year 2018. The savings
are partly attributable to the reduced number of staff working in the office due to the Corona pandemic.

6.6 WASTE MANAGEMENT & RECYCLING
RAISING AWARENESS ON THE VALUE OF WASTE
GFA's central services are diligently following the city of Hamburg's directives and good practise in the field of waste management and
recycling as part of our premises' facility management. Our key strategy is to avoid waste from the start, and motivate our staff throughout
our offices to increase the share of material recycling.
In 2020, the Green Team supported with an initial survey on waste separation in the departments to understand the status and identify
hurdles. We increased the distribution and labelling of waste containers for recycling paper, plastic and glass throughout our premises.
The Green Team also launched a campaign to further raise awareness among GFA staff to minimize waste, especially from plastic
materials, and to strictly separate actual waste. Green Team members also follow up patiently to onboard new employees and sensitize
their teams on waste recycling.

6.7 BIKE UPCYCLING
UPCYCLING TO KEEP EMPLOYEE BIKES IN GOOD SHAPE
Despite the Corona pandemic, two upcycling action days took place in March and April in accordance with the Corona distance rules. 37
employee bicycles were checked and serviced. A mobile bicycle workshop did a quick check on the bikes in the courtyard of the GFA
premises and drew up a list of defects for further maintenance and repairs for self-financing.
The findings were as varied as the parts on the bike and ranged from cracked bicycle tyres, dirty chains, broken lights, worn brakes and
sprockets. Nevertheless, there were also bikes that were in top condition. The employees were very satisfied with the campaign and the
bikes were thus made fit for the beginning summer season and the "Cycle to Work" campaign - as well as for all trips around home office.
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7 STAFF SATISFACTION AND LOYALTY

STAFF RECRUITMENT AND DEVELOPMENT AS WELL AS THE ACHIEVEMENT OF EMPLOYEE
STATISFACTION AND LOYALTY ARE CORE ENDEAVORS OF GFA'S HUMAN RESOURCE
MANAGEMENT
People are the key to success in our business. Overall, GFA enjoys a high degree of stability in its workforce. However, it remains an
increasing challenge to attract and retain young qualified personnel to ensure the continued growth of our dynamically changing service
demand and to ensure a high international consulting quality.

GFA'S STRATEGIC FOCUS IS TO PROVIDE AN ATTRACTIVE WORKING ENVIRONMENT AND
OPPORTUNITIES FOR PROFESSIONAL DEVELOPMENT IN INTERNATIONAL COOPERATION AT ALL
LEVELS OF THE ORGANIZATION
Our HR Department is in charge of national and international recruitment, as well as the implementation of HR strategies to reach the
above mentioned goal. Dialogue platforms on staff-related issues exist permanently for the most important functional groups, and
participation options are created across different functional areas and on strengthening social sustainability.
The year 2020 was marked by the Corona crisis. GFA’s HR Department supported the company’s efforts in ensuring and safeguarding the
employees’ safety, health and engagement. Specifically, HR has worked on policies, trainings and legislation requirements for successful
remote work: new courses have been offered or adapted e.g. on how to effectively work from home or in the scope of onboarding
procedures; as well as other training courses in digital format. A company-wide employee survey on a preferred remote work policy was
also conducted. Based on the results of the survey, it has been decided that home office will also be available two days per week even
after Corona. In addition, HR supported the creation and adoption of a management leadership model which was developed with broad
employee participation. This process will continue with the development of a bottom up feedback system to evaluate senior managers.

OUTLOOK
In 2021, we will continue to work on a fair and transparent pay scheme, specifically on the performance-related payment scheme. This is a
complex process which will involve a great investment in terms of time, budget and employee participation. Linked to performance reviews
will be the work on competency development and succession planning as well as further support to the implementation of a systematic
management feedback system. Daily work routines will be made easier by increased digitization of processes.

FACTS AND FIGURES 2020
0,1% gender pay gap
4,2% sick rate
13% fluctuation rate
30% part time rate
54% of all leadership positions held by women
67% of general management positions held by women
70% of Hamburg-based staff are women
83% of leadership positions recruited internally
345 staff members based in Hamburg
1,284 EUR direct training costs / employee (FTE)
7,233 hours of training received in 963 different courses offered to Hamburg-based staff
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7.1 HUMAN RESOURCE STRATEGY AND ACTION PLAN
STRENGTHENING HR'S ROLE AS A BUSINESS PARTNER AND IN COMMUNICATION
The implementation of the HR Strategy & Action Plan continued in 2020, strengthening HR's role as a strategic partner in the creation and
implementation of corporate policies and organizational changes. HR-related processes were further developed and new workflows
implemented, particularly with regard to recruitment processes and contract design.
Reinforced by Corona and addressing the specific communication needs within a middle-sized company, a new position for an “Internal
Communication Manager” was created within in the HR Department in 2020. The position is responsible for the conception, further
development and implementation of all internal communication measures within GFA.

7.2 LEADERSHIP
LEADERSHIP GUIDELINES DEVELOPED WITH BROAD PARTICIPATION
The management board has developed leadership guidelines in cooperation with the HR department and with great participation of
employees from all positions. These guidelines are based on the GFA values (employee orientation, responsibility, excellence, integrity
and innovation).
An established upward feedback system will enable an assessment of leadership and give managers feedback on their leadership
behaviour. The constructive exchange between managers and employees requires the ability to self-criticism and self-reflection which is
demanded of all GFA employees.

7.3 DIGITIZATION OF PERSONNEL MANAGEMENT
POWERING HR THROUGH DIGITAL WORKFLOWS
HR started optimizing its digital workflows and providing more powerful tools for integrated personnel management. After exploring several
software tools, we aimed for an integrated HR management system in 2020. The program will enable the digital management of
personnel files, staff training and talent or career development. The rollout of the program is planned for summer 2021.

7.4 FAIR COMPENSATION & BENEFITS
ENSURING FAIR, TRANSPARENT AND EQUITABLE PAYMENT
In 2020, GFA’s company agreement for a fair remuneration system was adopted and put into practice. This agreement aims to ensure fair,
transparent and equitable payment by assigning individual positions to defined salary bands.
In addition, HR is currently working on a performance-related pay scheme, where salary progression (beyond basic pay) is linked to an
assessment of individual performance, usually measured against pre-agreed objectives and criteria.

7.5 INTEGRATED HUMAN RESOURCE DEVELOPMENT
SUPPORTING CONTINUOUS LEARNING AND LEADERSHIP DEVELOPMENT
GFA supports continuous learning in the workplace across all functions and departments. 963 course attendees joined 138 courses
totalling 7,233 hours of training, increasing by almost 1000 hours compared to the previous year. This corresponds to more than 23 hours
of training per employee on average and a training budget of EUR 1,284 per FTE.
Additional specialized courses were added including e.g. tailored leadership development for mid-level management, special courses for
administrative and support staff, and systematic on-boarding and monitoring courses for new employees in order to integrate them
effectively. Due to the Corona pandemic, the onboarding process and many other courses had to be quickly adapted to online formats.
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7.6 FAMILY-FRIENDLY COMPANY
SUSTAINING EMPLOYEE SATISFACTION WITH FAMILIES IN MIND
Our efforts to implement the GFA policy "Families in Mind" were rewarded by the end of 2019. The Hamburg Family Seal was awarded to
GFA from the Hamburg Authority for Labor and Social Affairs based on our flexible working arrangements and taking into account worklife balance and gender equality.
Further measures for maintaining employee satisfaction included the development of a GFA concept for remote work for post-Corona
times. The concept foresees remote work on a voluntary basis and based on clear requirements that an employee must meet in order to
be able to work remotely. HR developed this concept by conducting a company-wide employee survey in order to take employees' wishes
into account as far as possible.
In 2020, HR finalized the company’s policy on sabbatical leave and part-time retirement, which is an additional measure for employees to
enable them to respond to special circumstances in their lives and to achieve a better work-life balance (sabbatical) or more flexible
working hours up to retirement.

7.7 HEALTH & SAFETY
CORPORATE HEALTH MANAGEMENT
GFA's Corporate Health Management has the health and safety of our employees in mind. Beyond legal requirements, we conscientiously
look after safety in the work place and a healthy working environment. We also offer a broad spectrum of voluntary benefits to promote
exercise, sport and relaxation. Our HIV/AIDS Workplace Program fosters preventive measures in the workplace.

PROMOTION OF EXERCISE, SPORTS AND RELAXATION
GFA continues to offer voluntary benefits for the promotion of exercise, sports and relaxation. We support the provision of sports
equipment, team registration fees for sport events and special membership conditions. The offered “Hansefit” fitness center membership
was accepted by about 60 employees. Due to the pandemic, activities that enjoyed great popularity in 2019 could not take place in 2020,
e.g. badminton, team participation in running and soccer events, as well as the “Hansefit” fitness center membership. To address this
situation, the gym in Volksdorf has offered online workouts to their members and all GFA employees. Due to data protection regulation it is
not possible to quantify the exact number of participating colleagues.

WORK SAFETY
Work safety is not only implemented in the GFA due to legal obligation. The safety of our colleagues is close to our hearts. However, all
employees must also actively contribute to it themselves.
The aim of work safety and accident prevention measures is to protect employees as best as possible from accidents and harmful
stresses. The safety and health of employees at work should be constantly improved. The basis for health and safety at work is provided
by the Work Health and Safety Act and the legislation based on it. They are essentially influenced by the law of the European Union.
Since 2017 online training courses are held annually and are compulsory for all of our approximately 400 employees. In 2020, GFA has
implemented the following in this context: Operating instructions, appointment of trained fire protection and first aid officers, workplace
ergonomics, Corona information, hygiene concept, Corona travel guide, offer of health services via a company doctor for flu vaccination
and tropical examinations as well as Corona tests.

HIV/AIDS WORKPLACE PROGRAM
GFA supports HIV/AIDS prevention among employees and their families in its workplace program. For more than 10 years, with the
introduction of the Quality Management System and the Project Coordination Manual, team leaders and the project team are made aware
of the GFA HIV AIDS Policy when implementing a project and have to set up a workplace programme for the respective project.
Templates for this were created and included in the Team Leader Implementation Package.
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7.8 SECURITY & EMERGENCY
TAKING SECURITY AND EMERGENCIES SERIOUSLY
The GFA Security Policy is our guiding principle highlighting the following lines of action as part of our duty of care towards our employees,
project staff and experts working with us abroad.
The GFA Security Manual derived from this policy further outlines the actions for Backstoppers due to develop project-specific security
systems:
Information Management and Communication System
Project-specific security measures according to a risk assessment and classification for risk areas

GFA SECURITY ASSISTANCE, AWARENESS AND TRAINING
A GFA Security Backstopper Network raises awareness in GFA’s headquarter departments, and GFA provides immediate assistance in
emergency cases.
A modular training package consists of:
Part I: Introduction to GFA‘s project-specific security system (obligatory for all employees)
Part II: Hostile Environment Awareness Training (light)
Part III: Awareness raising in the project by the Team leader
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8 SOCIAL COMMITMENT

THE SOCIAL COMMITMENT OF THE COMPANY AND ITS EMPLOYEES IS DEEPLY
ANCHORED IN OUR CORE BUSINESS AND CORPORATE VALUES
Accompanying our project development work, GFA is supporting voluntary initiatives of its employees both abroad and at its locations in
Hamburg-Volksdorf for many years. A fact sheet summarizes GFA’s approach to social commitment, aligning it to the overall corporate
goal of environmental and social sustainability.

WE SUPPORT SOCIAL PROJECTS AND INITIATIVES OF OUR STAFF ABROAD AND IN HAMBURG
While GFA provides platforms for employees social action in Germany and abroad, and contributes financial resources, each of the
measures is motivated and supervised by a GFA employee, who is the leading contact person. This results in positive side effects in terms
of employees identifying with the company. The internal communication platform called “Employees Social Action” informs continuously
on possible ways of engagement and criteria for financial contributions. It enables interested employees to exchange ideas and coordinate
on the various measures.
For social engagement abroad, the GFA Bridges programme provides dedicated funding. Despite the restrictions of the Corona pandemic,
ongoing projects were continued.

OUTLOOK
GFA will continue to support ongoing and facilitate new Employee Social Actions in Germany, and is committed to resume the funding of
GFA Bridges initiatives as in the years before the pandemic.

FACTS AND FIGURES 2020
2,7 kg of pens collected and donated
25 kg of honey harvested from up to 60,000 GFA bees
1,300 EUR donated through GEPA sales
19,941 EUR disbursed on 4 GFA Bridges Projects (Funding cycle 2019-2020)
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8.1 EMPLOYEE SOCIAL ACTIONS
SUPPORTING OUR STAFF'S VOLUNTARY ENGAGEMENT
The internal communication platform called “Employees Social Action” informs continuously on possible ways of engagement and criteria
for financial contributions. It enables interested employees to exchange ideas and coordinate on the various measures. While GFA
provides the platform and contributes financial resources, each of the measures is motivated and supervised by a GFA employee, who is
the leading contact person.

BEE KEEPING AND HONEY PRODUCTION
2020 was the second productive year of the bee colonies on the rooftop of one of GFA’s headquarter buildings. To protect the bees from
intense sunlight on the roof terrace, a wooden shelter was built in self-construction to provide shade in the hot summer months. The
material costs were borne by GFA. One honey colony was relocated to an apple orchard and produced 25 kg of honey there. A new scion
is being raised in the GFA terrain. 10 kg of the honey harvest was filled into 200 honey jars of 50 g and are available as a promotional gift
for project visits. A webinar was held at the end of the year on the 2020 beekeeping season including a honey sale to co-workers.
The 2020 winter preparations seem to have been very effective so that we don’t expect any losses due to mites and other diseases that
become a threat especially during winter. We expect to start the 2021 season with strong and healthy hives and hope to be able to
increase the number of hives and diversify the gene pool. This would lead to more resistant colonies and a more sustainable honey
production.
To give our bees a good start into the 2021 season, the Green Team initiated the planting of bee-friendly spring flowers around GFA's
premises to provide first food for the bees in spring.

PEN RECYCLING
The pen recycling is an initiative started by one of GFA staff members. Collection boxes were set up across the five GFA office buildings.
The pens, whether gel rollers, tipp-ex mice or highlighters, go to `Terracycle , a company that takes care of recycling and turns back waste
́
into recyclable material. During this year 2.7 kg of recycling material could be collected and donated. So, old pens are given a new
purpose and a nature conservation foundation called `Schleswig-Holstein Stiftung , which receives one cent for each pen collected. This
́
money flows back into nature conservation work directly on our doorstep to preserve biotopes, green corridors and biodiversity.

GEPA FAIR TRADE SALE AND SUPPORT OF CHARITABLE PROJECTS
GFA is supporting the fair trade GEPA team of the Ev. Luth. Church Volksdorf. Since 2020, new GFA colleagues have been inspired to
form a team to support this initiative. Once a week during lunch break, GFA colleagues set up a GEPA fair trade table in the corridors.
GFA staff continues to show great enthusiasm for fair trade goods. Together with the surplus of other sales, the church community
supports charitable projects with approximately 1,300 EUR in 2020, including ‘Peace Work of Sumaya Farhat Naser´ in Palestine and the
work of Father Lackner on the small Indonesian island Sumba’, ‘Dili Trust - Support for street children in a slum in the south of Delhi’ and
the project "Golden Gate" for widows and pupil in East India in the village of Suku in Orissa. Karité body butter, an organic certified cream
whose sales proceeds directly benefit the charity "Houses of Hope" in Mali, supporting girls' schooling, health education, circumcision
awareness and literacy..
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8.2 GFA BRIDGES

GFA FUNDING FOR BRIDGES PROJECTS PROPOSED BY OUR STAFF ABROAD
As an expression of the social commitment by our staff abroad, GFA fosters small projects in developing, newly industrializing and
transition countries. GFA staff and their dependents propose eligible initiatives in which they are actively involved. A limited number of 4
to 5 of these Bridges projects are selected and subsidized by GFA on the basis of transparent criteria. GFA staff coordinates and
supervises the implementation of these funds and activities.
In 2020, four projects of the GFA BRIDGES 2019 funding cycle with a total volume of EUR 19,941 could be finalized until August 2020
despite the worldwide impacts of the Corona pandemic. Due to the crisis situation and still unknown business implications earlier in the
year, the selection of new projects for the 2020/2021 project cycle was delayed. For 2021, GFA is committed to resume the funding of
GFA Bridges initiatives as in the years before the pandemic.

KENYA: WATER SUPPLY IN FIVE VILLAGES
The Southwest Sakwa Community Water Project is a community initiative 400 km northwest of the Kenyan capital, Nairobi, which
provides sustainable water supply solutions. The GFA-funded project will provide increased availability and access to water by
supplying piped and portable water to approximately 25,310 people in addition to children in eight primary and four secondary
schools. Previously, these communities depended on untreated, unhealthy water drawn from a few scattered earth pans storing
surface run-off rainwater. Waterborne diseases were rampant. When the earth pans dry up, both women and young girls have to
walk up to 12 km to draw dirty, untreated water from Lake Victoria. The initiative has a positive impact on women and girls who will be
able to spend less time fetching water and instead have the opportunity to go to school or engage in productive activities.

BURKINA FASO: CONSTRUCTION OF A CLASSROOM AND AN ADMINISTRATIVE BUILDING
The non-profit association "Wir für Burkina e.V." was founded in 2007 to promote local education in Douroula, a small municipality in
western Burkina Faso. Since then, the association has been involved in the construction of schools, teacher flats and sponsorships for
children and young people so that families can afford school attendance involving school fees, uniforms and food. With the support of
GFA Bridges, the association constructed and equiped a classroom and an administration building, including a secretariat, a teachers' and
a storage room for the school canteen of the secondary school in Bladi, the second largest village of the Douroula municipality. Since
completing the secondary school (grades 7 to 10) in their home village, the distance to school for many children is significantly shortened.
A representative of the Ministry of Education Recognized the association´s efforts to help increasing the nationwide school enrolment rate,
that currently stands at 40 percent.

GUATEMALA: SUPPORT OF A SCHOOL FOR PEOPLE WITH DISABILITIES
The public school Semillita de Esperanza (Little Seed of Hope) located in Petén, Guatemala was founded in 2009. Today, 52 children and
young adults with different mental and physical disabilities attend the school regularly. One of the main challenges is that the school does
not have the appropriate technical capacities and infrastructure to specifically encourage the students' emotional and communicative
development and motor skills. The project supported the installation of an “Active Space”, a room for multi-sensorial development, with the
appropriate equipment for sensory therapy, as well as necessary training for teachers in charge of the Active Space. The project facilitated
playful experimenting and learning to improve the physical and emotional well-being and promoted the integration of disabled people in
the long-term.

COLOMBIA: ENTREPRENEURIAL AMAZONIA
AISO, the Academy for Innovation and Sustainability, bought a 30 hectare piece of land in Colombia in the Florencia-Caquetá Department
and called it "Amazonía Emprendedora". The Academy has built a Green Business Training Center on this plot. Entrepreneurs, tourists
and consumers can learn about sustainability in tourism, ecological business models, and green marketing in specialized seminars. AISO
constructed a Maloka (an indigenous word for "house" or "cabin") for visitors of the Training Center, where trainings and events can take
place now. Also, dry toilets and a camping site was built. At improving training opportunities in tourism, there are more oportunities to
counteract environmental destruction. The local population got more access to ideas and opportunities for environmentally friendly income
alternatives. The initiative is an ecological contribution against deforestation and destruction of the environment, and to present incomegenerating alternatives to the local population.
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9 CONTACT GFA SUSTAINABILITY
GFA Consulting Group GmbH
Eulenkrugstraße 82
D-22359 Hamburg
Contact: NHM@gfa-group.de

