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Our Organizational approach to sustainability founded on ethical services and responsibilities towards society
people and the environment, as well as our role as entrepreneur. As a decision-making authority on
sustainability matters, | always emphasize on People in Planat with Profit. Our success depends on the trust
of all our stakeholders. Our environmental and social achievements contribute towards earning and keeping
their trust. We therefore regularly engage in dialogue with clients, shareholders, investors and employees
as well as with regulators and other stakeholders on environmental and social issues. Such dialogue can
strengthen our understanding of different perspectives and help us to develop practicable solutions to
current Global challenges. We focus our environmental and social issues not only relating with business
profits. We emphasis on our environmental and social issues not only relating with business profits but also
focus for achieving organizational excellence by our core philosophy and principals.

During Covid pandemic situation, Epylion stepped ahead to the community people with lifesaving initiatives.
Our motto for protecting our people inspire us to drive beyond Human Spirit. Personal Protective
Equipment’s, Food, Medical and financial support to the grassroots level were ensured for their survival. Not
only for saving our own employees, we worked door to door with equal minded organizations to implement
5DGs with partnership.

‘We are Glad and thankful to the UNGC Global compact for the title of SDG Pioneer - Bangladesh on 2020
in recognition of the strong efforts displaying how business can be a force for good and for taking action on
sustainable development issues. \We appreciate the local SDG implementation partners for their end-to-end
support. We also take measures to raise our employee's capacity for the excellence, which is beyond
performance. We believe our efforts to improve our S0OG implementation in the protection of environment
and society will encourage others to meat high sustainability standards.

My great pleasure to introduce Epylion’s Communication on Progress (COP] report with our endeavors
about Sustainable Development Goals [SDGs). Epylion Group has been implementing different strategies and
activities through Epyliion Foundation with keeping in mind to attain the SDGs adopted by United Nations. In
this reporting year of 2020-2021, we have made progress in terms of economical, societal and
anvironmantal point of view. Since 2012, it has besn 08 long years, our journey with UN Global Compact
has been playing great role and inspire us thriving our best effort to promote UNGC principles in our
business. Epylion is taking its business accountsbility for making & formal, public commitment to bstter
practices is a bigger step.

As the Chairman of Epylion Group, | am committing for 10 Principles of the UNGC and for the endorsement
of Epylion's sustainable business approach to move forward for the upcoming years as a good neighbor
across the boundary.

Ps——

Hﬂﬂz Udd:n M—Marrm'l
Chairman
Epyliion Group

Managing Trustee
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The transformation of Epyllion Group is an incredible journey from a house of Readymade Garments [RMG)
Lo a modern corporation following latest technology. Epylion has turned as a hub of full Human Spirit using
advanced technology, which has taken us one-step ahead towsrds our customers, suppliers and partners
setting a new benchmark in global quality and standard.

Epylion has been valued as an iconic brand due to its sustainable social initiatives and contributions in terms
of business and operations. COVID pandemic situation of the overseas unexpectedly gave the basic learning
of sustainable working manner in our day-to-day life style as well in management of a corporation. Core
Philosophy & Ethical Views for sustainability in Epyllion lead us focusing with Human Spirit. Our Principles,
Sevan Core Socigl Besponsibilities under user of ISO 26000 merging with ten Principles of UN Global Com-
pact covering sustainable development goals (SDGs) playing significant role to transform our world.

Our new Flagship Project Epylion Knitwears Limited in Madanpur which is 8 LEED [Leadership in Energy and
Environmental Design] building with State of Art technology represent the steps beyond the territory. Inte-
grated Meneagement System, Business Sectorial Exposure, Green Business Decisions, Freedom of Associe-
tion, strict compliance an Labor Rights and ensuring all benefits and commitmeant towards amployees make
Epylion beyond excellence.

Our CSA intiatives and Commitment towards sustainability with responsibility promoting the 10 Principles
of UN Global Compacts, specific SDGs by UN; 33 Objectives set by Epyllion foundation. To establish Human
Rights we are fuly committed for meeting all requirement of Good Health & wellbeing, Quality Education,
Employee Engagement Program Caonsidering Gender Equality, Reduced inequalities, and community develop-
mant involving youths looking towards the future. Epylion Group started adopting CSR in business quite long
ago with an aim to go beyond compliance. It formed Epyllion Foundation in 2011 with focusing on the triple
bottom-line of sustainable development. Our special focus is on the 506G no.1: No Poverty, 3. Good Health
and Well-being, 4. Quality Education, 5. Gender Equality, 8. Decent Work and Economic Growth, 8. Indus-
try, Innovation and Infrastructure, 10. Reduced Ineguality, 13. Climate Action, 17. Partnerships to achieve
the Goals set by the global leaders to put its effort on eliminating poverty, inequality and climate change by
2030.

Epylion Group has been recognized the significance of sustainability and hence is continuously adopting
sustainable development business practices with a status of Super Brand. These practices have been in line
with our organizational core values and our vision to be the leader in the business domain and have a visible
contribution to the GDP of Bangladesh. As one of the leading exporters in the readymade garments [FMG]
sector in Bangladesh, this is progressively more important for us. Corporate governance in Epyllion is
dynamic and business-focused with rooted in a culture of transparency and accountability.

The Epyllion Group is a window through which all its interacting parties can see and fesl their prospscts and
draams of success. The honor of Super brands Bangladesh once again for the year 2020 to 2021 proves
our strong market presence and great reputation in their particular fields and stand out from the average.
We give emphasis on cresting larger societal value with continuing our Social activities with updating our
wehbsite, social sites, like Facebook pages and many other relevant sites, etc. Our Corvid-19 recovery rate
is almost 96 percent. In the pandamic Epylion ensures 100 percent use of mask with washing hand and
screening the staff before entry. Our decent work environment strictly maintain necessary distance in work
place for reducing Covid-19 infection.

In this new normal Epyllion has established an innovative technology driven implementations under safety
measures for employees, suppliers, buyers and stakeholders. The recognition of 80G pioneer of Bangladesh
has created a global recognition for Epyllion where strong efforts displayed how business can be & force for
good and for taking action on sustainable developmeant issues.
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ophy & Ethical Views of Epyllion Group

Epyl |ID n Group started its journey as a house of Readymade Garments [RMGE) engaged
in manufacturing and exporting of Knit ﬂ.ppﬂm.iﬁ since 1994, This has known 8s an entity whose rnair
driven foroe is its human resources. Utilizing Hurman Spirit to establish Ethical Business Practice by
protecting environment is our core philosophy.

e Hurman Spirit
= Ethical Business Practice
= Protacting Environmant

We are focusing with

HUMAN SPIRIT
The human spirit includes a person's intellect, emotions, passions, and creativity. In Epyllion Human
Spirit considered as functions of insight, understanding, judgement and other reasoning powers.
Epyllion emphasis with INTEGRITY to conduct business in an open and sthical manner undser strict
compliance, laws, rules regulations. Our strength is our PEOPLE, the collective talents of our

employees comprise our most important asset. Our style is TEAM WORK, providing a workplace
snvironment that effectivaly balances and stimulates the individual and the team is our hallmark.

Our goal is EXCELLENCE
in the form of SUSTAINABILITY

wthBESPONSIBILITY
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Epyllion attempts to implement CSH with the Commitment of Sustainability following the
rentioned principles

Seven Core Principles of IS0 27000
10 Principles of UN Global Compacts
17 8DGs by UN

33 Objectives set by Epyllion foundation.

The Seven Core Subjects, which every user of 150 26000
Organizational governance.

Human rights.

Lsbor practices.

Environment.

Fair operating practices.

Consumer issues.

Commiunity involvement and development.

R R e I S

The ISO 26000 defines seven core subjects of Social Responsibility for sustainability end long
term vision to success towards glory.

. iﬂmmﬁ.ﬂﬂﬂ on
PROGHRESS REPORT



TENPRINCIPLES of {;
UN GLOBAL Compact PEYEION

HUMAN RIGHTS

Principle 1 : Businesses should support and respect the protection of internationally
prociaimad human rights

Principle 2  : Make sure that they are not complicit in human rights abuses

LABOR

Principle 3  : Businesses should uphold the freadom of association and the effective
recognition of the right to collective bargaining

Principle 4  : The elimination of all forms of forcad and compulsory labor

Principie 5  : The effective abolition of child labor

Principle 8 : The elimination of discrimination in respect of employment and occupstion

ENVIRONMENT
Principle 7  : Business should support a precautionary approach to environmental challenges

Principle 8 : Undertake initiatives to promote greater environmental responsibilities

Principle 8 : Encourage the development and diffusion of environrmientally friendly technologies

ANT|-CORRUPTION

Principle 10 : Businesses should work against corruption in all its forms, including extortion and bribery

[. =la el et



COAL 1. NoPreriy
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GOAL 9: Industry, Innovation and Infrastrucour
GUAL 10 Reduced Instuaity

GOAL 11 Sietamalbie Dt ol Correnu s
GOAL TP Hesponadis Consurmption and Prodiction
GOAL 13 Clrnots Action

GOAL 14: Life Below Wator

GOAL 15 Lifeon |Land

GOAL 15 Pesceand Justos Strong lnstiutions
BOAL 1 7 Partnerohips to achigve: the Goal

SUSTAINABLE
DEVELOPMENT

SALS

The SDGs are a collection of 17 intarlinked global goals designed ta be a "blusprint to achisve a better
and more sustainable future for all”. The Sustainable Development Gosls or Global Goals [SDGs]
replace the Millennium Development Goels [MDBs], which started a global sffort in 2000 to tackle the
indignity of poverty. The 8DGs were set in 2015 by the United Nations General Assembly and are
intended to be achieved by the year 2030. The SDBs cover a broad rengs of social and sconomic
development issues. These include poverty, hunger, health, education, climate change, gender equality,
water, sanitation, energy, environment and socisl justice. The SDGs are also known es "Transforming
our World: the 2030 Agenda for Sustainable Development” or Agenda 2030 in short. SDG framework
does not distinguish between "developed" and "developing" nations. Insteed, the goals apply to all
countries. Building on the principle of “leaving no one behind”, the new Agenda emphasizes a haolistic
approach to achisving sustainable development for all.

w.edpllierygrolb.cenm
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Corporate Social Responsibility [CSR]

Corporate social responsibility is a form of business functions with self-regulation that aims to
contribute to societal goals of & philenthropic, activist, or charitable nature by engaging in or supporting
volunteering or ethically oriented practices. For an enterprise CSH is to complete its business without
creating negative impacts to the environment and its community. It also can be defined by a
management concept where companies integrate social and environmental concerns in their business

through operations and interactions with thair staksholders.

Corporate social responsibility [CSR) is consider as an innovative business approach that contributes
to sustainsble development by defivering sconomic, social and snvironmental bensfits for all
stakeholders. CSR is a very broad concept that addresses many and various topics such as human
rights, corporate governance, health and safety, environmental effects, working conditions and
contribution to sconomic development. It is an sttempt to slign private enterprises to the gosl of
sustainability providing thermn with a more comprehensive set of working objectives than just profit
alone. The perspective taken for an organization to be sustainable within and beyond business. The
concept of CSR is still newfangled concept varies regarding parspacﬁvas_

A properly implementad CSR concept can bring slong & variety of competitive advantages, such as
enhanced access to capital and markets. increased sales and profits. operational cost savings.
improved productivity. and quality, efficient human resource base, improved brand image and
reputation, enhanced customer loyalty, better decision making and risk management processes. Now
the environmant friendly business decisions are globally accepted and highly appreciated for the

well-balanced ecological environments.

Epylion Group accepted the mindset of key CER activity covering environmental management,
eco-efficiency, responsible sourcing, stakeholder engagement, labour standards and working
conditions, employee and community relations, social equity, gender bslance, human rights, good

governance, and anti-corruption measures.
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Sustainability and CSR

Th e road of & company towards sustainability is & complex procass. It that requires systemic
thinking and shared vision in order to develop capacity for change and sustainability learning at all
organizational levals. In order to bacome sustainable, companies need to embed sustainability principles
in every aspect of the business, development, marketing and communications, HR processes, supply
chain, operations etc. Sustainability relates to the reduction of environmeantal impact through reduction
of consumption [reduce, recycle, reuse). Corporate Besponsibility includes Sustainability, but relates to
the wider relationship between the organization, its key stakeholder groups and the community.

Moreover, CSR is a very broad concept that
addresses many and various topics such as
rights,
infrastructurs, Education, heslth and safety,

hurmnan carporate governance,
environmental effects, working conditions and
contribution

Whatever the definition is, the purpose of TSR

to  economic  development.

Sustainable business and BGreen business are
both connected which embraces sustainable
operating procedures, product and material
labour shipping
methods. The goal of green business is to

sourcing, practices, and

aiminate any negative impact on the

‘environment, on both a iocal and global scale.

is to drive change towards sustainability.

Epylion consider CHR as essential to estahlish a sustainable business, because it influences all aspects
of a company's operations- from sourcing to final servicing. It is slso necessary for brand differentiation.
Conscious consumers want to buy products from companies they know, believe, & trust. Stakeholders
want to form business partnerships with companies who positively effects on environmental and social
wellbeing. Patential investors slways interested to support firms that they are socially responsible and
act for welfare. , They also want to work together with enterprises seeking practical solutions to
comimon shared goals, which are SDGs.

Imhpeelp Lom
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The transformation of Epylion Group is an incredible journey from a house of Readymade Garments
[RMG] to & modern carporation following latest technology. Epylion has turned as a hub of full spirit
using advanced technology, which has taken us one-step ahead towards our customers, suppliers and
partners setting a new benchmark in global quality and standard. For manufacturing and exporting of
Knit Apparels Epyllion has been considered today as one of the biggest conglornerates with substantial
establishmant of its backward linkage of all kinds of knit garments, textile, wet processing & garments
accessories since 1984 initiated with 2 sewing lines and 200 human resources.

It was mathar factory of Epylion Group, Dskko Knitwaar's limitad, located at Mirpur Industrial Area, an
industrial zone in the capital of
Bangladesh. With this factory, Epyllion
started growing up. With the
dadicated team, innovative idess and
long-term  vigion, Epylion is still in
growing position that is expanding day
by day. Epylion s sl sbout new
initiatives, new ventures and new aims
with rooted principles and ethical §
views. Currently Epyllion is a business
house with textle, garments, and i
garments accessories for exporting Tt e ? E o N et
RMGs to worldwide. Epylion Group is now having its business footprint in Bangladesh's retail fashion
industry with Sailor since 2015 casting mors than 17 outlets around the country. A food & beverage
unit is also waiting for its nationwide cormmercial launch. With a set of work force of maore than 13,000
skilled officials, Epyllion Group is sustaining and will sustain the optimum business development in terms
of profit, people and planet. It has growth in employment generation, annual turnover and sustainable
supply chain. Epylion’s focus point in journey is to be an institution where the human development and
‘social contribution will be focused and profit will come as the by-product.

The group believe that it is to not only produce and deliver high quality, reliable safe goods and services
to the clients, but also to give them the sense of trust, which builds a strong bondage among us.
Epylion has achieved significant milestonas in its sustainable journsy with divergent socio-sconomic
challenges in the country as well as in overseas. \We commit to build responsible competitivenass in
business with good corporate governance and efficient & ethical organizatianal stratagy.
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131 CAPACITY GROWTH
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132 EXPORT GROWTH
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Very firstly, we have experienced a decline in our growth curve in export history of Epylion due to the
worldwide pandemic situation.

Fiscal Year Capacity Growth Fiscal Year Capacity Growth
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2018-19

2009-10 |
2011412 EXPORT GROWTH
2015-16

201314 9.05

2018-17 10.33
2014-18 - 10.59
L2012-13

2017-18

2010-11




COYHION)

An Integrated Managemeant System (IMS] incorporated all aspects of an organization's systems,
processes and Standards into one smart system. Business management system of a company also
defines its ethical standpoint, corporate governance and long-term vision. In managing business, Epyllion
Group's organizational structure is arranged such a way that people can perform jobs to ensure customer
satisfaction through achieving organizational goal. The structure is formal and flexible based on oparational
need. In formal settings, there sre Code of Conduct and formal policies to control tasks and responsibilities
and to take dacisions to be implemanted in every part of the organization.

An integratad management system that includes from business planning and forecasting to the financs,
operation, HR, Compliance and SR managemsnt is adopted to ensure the conformity with national and
international expectations. Stakeholder engagerment is another prime concern for & business. Staksholders
play an important role in the success of our organization and hence their perspectives are of extrema
importance. VWe recognize all those individuals, groups and stakeholders who are directly on indirectly
influenced by our business activities.
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Th e warld economy has been enormously affected by the COVID pandemic situation in 2020 due
to a lot alternative business decisions. The
unseen fact changed a lot but being a socially
responsible organization Epylion Group had Se
taken incredible steps to hold the control for SN
sustainability. Epylion stepped beyond with B
technology for better business decisions and | g8
now focusing on Effective ERP and T sophisti- ¥
cated bsse vertical integration for building up [
the whole operation under one supply chain.
Maximum utilization of resources, Environ-
ment Friendly Business Decisions and Sustain- .
able Resource Utilization results integration of the guidelines of ISO 26000. We support the global
sustainable insights in our business initiatives providing full support to the Global Sustainable Goals, 7 SR
principles of 1ISO 26000, 10 guiding principles of the United Nations Global Compact following Sustainsbla
Devslopment Goals. Business decisions adopts the global aims and views in its business management
system for ending poverty, fighting inequality and preserving the environment.

il
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Epy" IO n emphasiza joy of life through its business activities as the core philosophy of organi-
zation include ethical business practices. Connecting the core principals of business activities social welfare
related involvernent inspire Epllion to form  Epylion Foundation. With the believe to serve the society by
ensuring employmeant, quality education, health services for good health end wellbeing for the employees and
their associate community along with 33 objectives of this foundation.

Epyllion Foundation is the Trust under Epylion Group incepted on April 2011 to look after the welfare of
society and its people. The foundation firmly believes that setting-up new industries and creating
employment opportunities is the best form of serving the society to offer a better life. Epylion belief that
CSR is a sustainable way of business management to execute company’'s commitment and responsibility
towards the People (Employes and community), Planst [Natural enviconment) and the Profit (Economic
development.

Epylion Foundation trust that sustsinsbility of an organization mostly depand on the waellbeing of the
associated workforce and linked community by ensuring their safety. Epylion Group is implementing social
welfare related projects through Epylion Foundation keeping in mind to attain the S0Gs adopted by United
Nations.

Our special focus is on the SOG no 1, 3,4,5.8,9,10,13 & 17
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Epyllion Foundation is s sister concarn of Epyllion Group which is also a self-regulating entity to meet the
socisty in 8 participatory way for serving psople. Foundation continuslly giving effort for improving ths living

standard of the community and saving environment with sustainable initiatives. The glorious journey of nine
years significantly involved milions of people of the society to put a trustworthiness among community.




Good Health and Well-being

Education & communication

Employee engagement

Environment, Health & Safety

Youth & sports development

Community involvement and development
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Good Health and Wellbeing 18%
' Education & communication 18%
Employee engagement. 15%
.- Environment, Health & Safety 26%
Youth & sports development 17%
' Community involvement and development 0B%
| Total — . 0%

Financial Allocation
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Epyl | I O n always priorities the commitment towards human rights for its employee and
associated community covering education, awsreness and health services during sny national and

global emergency. In the year of 2020, we lived for saving our existence and tried to keep our
commiunity in good health and wallbsing with associated ssrvice. Epyllion Group is committed to
maintain business practices with being stimulus to the international norms and standards of human

rights We uphold the commitment for our core business and the sphere of influsnce also.

2.1.1 HUMAN SPIRIT AGAINST COVID

In this severa situation regarding Corona outbreak in
Bangladesh, Epylion Foundation has taken emergency
responsive initistives on behalf of protection from
COVID-18. Epylion Foundation is a sister concern of
Epylion Group formed in 2011 with the objectives of i
supporting SDGs [Sustainable Development Goals] and § A
aligning with the UNGC goals as a signatory member. §

Epyllion Foundation elways concern with: the activities
for promoting sustainable C8R initiatives with the equal minded stakeholders covering special focuses
on Good Health and Well-being, Quality Education, Decent Work and Economic Growth, Climats Action,
Reduce Inequalitiss regarding Community develepment.

2.1.2 SAVING COMMUNITY BY PPE: PERSONAL PROTECTIVE EQUIPMENT

As part of this moto during COVID pandemic Epyllion Foundation has provided PPE [Personal Protective
Equrpmﬂnt] and other Equipment to 31 Government and private hospitals who are giving treatment to

. * CORONA infected patients. We had distributed PPE
: . to Kurmitola Gensral Hospital, Mugds General
" Hospital, Kuwait Bangladesh Friendship Government
{ Hospital, Dhska Maedical College Hospital, Cumilla
U medical Caollege, Mymensingh Meadical College.

" Medical University- [(BSMMU), Tongi General
~ Hospital, United Hospital, Tejgoan Thana Health
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Our commitment towards human rights

Complex including different volunteer organization, Anjuman Mufidul lslam, CSR window and the
Journalists of Print and Electronic Media who wers working in the field now a days. Mot only that
Epyllion Foundation had slso provided PPE and other protsctive squipment to Government
Administrations like Civil Surgeons and some vulnerable districts like Narayangan] and Gazipur. In three
phase we provided 75 thousand PPE covering Protectiva Clothing, Isolation Gowns, Eye protection
Glass, three ply Mask-Surgical Mask, M-85 Mask, Inferred Thermometer, Hand Gloves, sanitizing
Solution, Disinfecting Hand Rubs.

2.1.3 Funeral Related Support

With the support of these equipment Epyllion foundation extended hand for funeral related activities

Analyzing the situation Epylion Foundstion came forward with PPE &
support to the active voluntears who were providing support-wearing 58

PPE to the helpless families.

2.1.4 Human Spirit during food crisis

Epyllion Foundation has also teken potential initistives to distribute: 4760 bags food to ths under
privilege people of different ares like Dhaka, Gazipur, Narayangan| who ars now in incomeless condition
due to the recent deadly Corona infection days. Not only that we have also distributed dry food to the
hospitals, media and administration [27 thanas) who are the first row fighter of the Covid-19

W A Iy o 4 pandemic n our country. Epylion Foundation also

. worked with egual minded stakeholders
incorporating all kind of assistance for defeating
Coronavirus: and supported remote destitute people
in Bangladesh for reducing inequality. With the
collsboration of Bidyanondo, Epyllion Foundation
provided food for the extreme poor people of the

country who cannot manage two time meals for

themselves.
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Bidyanondo is a non-profitable organization work for serving the deprived people through its many
projects by food and health safety related activities. In the crucial time of the whole warld Bangladesh
was - faling in dangerous consequences by COVID-19. Like many other social service providing
organizations Bidyanondo also serving by the following activities under the support of Epyllion
Foundation.

7 £ Disinfectant spray to the roads, stations, platforms, hospitals and many others places.

2. Preparing food for the extrems poor psople of tha city

2.1.5 Support to differently able people by Wheel chair cricket association

The most vulnerable and unprivileged part of the society always counted as general part of the society.
~© However, Epylion Group think that an squal socisty form with the

M1ON =T equal opportunity of their basic need. In this connection when the

e s e people of regular incoma straggling for their daily food as silent part of

' our cummuniﬁy_f and was suffering with difficulties. Then Epyllion
i Foundation provided food support to the differently able people under

=\ '*'{ !& Wheel chair cricket association as extending love for reducing their
siffering during lockdown.

2.1.6 Awareness Campaign during Covid

Epyllion Foundation attempt to implement coliaborative awareness campaign with equal minded or
volunteer organization. CSR Window Bangladesh B8

i5 a community platform where corporates,
n:::n_aprr::ﬁt.s and change makers collsborate to
bring ideas to life that benefit communities at
large. Epyllion Group always supports Global Goals
and promotes sustainable CSR initiatives from
equal minded organizations and stakeholders.
Epyllion Foundation also cars emergency support = v
for: mankind on any Health emergency around the |
world  for  community people. Coronavirus ¢
[COVID-18] has outbreak in Dheka and it

outspread through human interaction so rapidly. In response of this deadly crisis, Epyilinn Foundation
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supported CSR Window Bangladesh, which helped people to
be aware for preventing outspread of the virus.

Epyllion and CSR window Bangladesh conducted awareness
program to awake 7 million community people of 110 Unien
under 15 upazila including awareness trainings for the
pharmacists and shopkeepsrs, Apart from that, we wers
involved in spraying disinfecting solution to public places,

public transports, roadside vehicles, hospitals, maosgues

and many other places along with the both organizations.

2.1.7 ICU Support to Corona Units

Epyllion Foundation has provided all kind of equipment support to
Sazida Foundation Hospital for Corona patients. During the Covid
pandsmic when community pecpla are thriving for treatmesnt
support from different hospitals, then Epyllion supported
high-tech equipment support to such treatment center. Epylion
Foundation arranged Oxygen line, Oxygen concentrator, portable
pulse oximeter, high flow re-breathe mask, cardiac monitor for

Sazida Foundation hospital and established four Critical care

cabin for Covid patients.

Measurements of outcome:

= 75 thousand PPE distributed during COVID pandemic sitation;

« 7 million community people of 110 Union under 15 upazila covered under awarenass trainings;
« 31 Government and private hospitals who are giving treatment to Corona infected patients;

» 4760 bags food provided to the under privilege psople of different area;

¢ Front liners including 27 thanas received PPE and dry food support;

» Four critical cabin established for Corona Critical Cabin in Community based hospital;
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The significance of practicing good health and

wellbeing is the most valued principal for Epyllion Group. For
this reason, Epyllion is always concarn about the sound
health of its workforce. To remain one-step ahead in the
global competitive business, sustainable workforce and
community put an additional strong point. Epyllion has
developed its strategic approach in & sustainsble way
concentrating on “sustainable workforce®. Stepping beyond
the regulatory requirements Epyllion Group initiates its own
innovative programs to aid employess and communities in
terms of health and benefits. Corporate health shield
agreement, health service agreement with the health
service: providers and health insurance coverage for the
employees are the regular packages for the employees to
sustain a safe and compatible health status;

24/7 health consultancy incorporating night shift Medical
officers in all factories are ensured for health service to all

the staff of the organization as well as for thair families. Mo
community health camps were conducted considering Covid
situation. More than 7122 community psople were seryved
under community health camp program with the scope of
pediatric health care, women health care and medicine &
general health care.

Epyllion Group is aslways there to be with the expecting
female employees. Welfare officers and the medical team
kesp them in regular monitoring and check-up to follow-up
their health condition and the wellbeing of the fetus.
Mutrition allowance, & monthly monetary alinwance provided
for their nutritional wal]haing, After coming back to their
I‘EgLIIIEII" service after the childbirth, all women ernployees get

womsn to womsn counssling from the medical expsertise and
welfare officers.
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STATISTICAL FIGURE IN REPORTING YEAR

2845 women employees enjoyad

"Nutrition allowsnce” during pregnancy. 581 chidron WaPs faken-eare

of at the child care center.

84 children were covered under ‘1 5 1 4 employees were served

the vaccination program. under the regular health camp.
1 4063 community people were served 88 B officials ran for awareness under
by the community health carmp including sye anl awarensss generation program.

care servica.

1 441 MNew Born Gifts to wslcome newly 71 :3 peopla received pre-employment
born junior members of Epyllion Group. health check-up service in subsidized mannar.

II OD % employess were coversd
under health awareness programs.

2 2.1 Virtual Bun for Awareness

Very firstly Epyllion Group has introduced Virtual Run for Awareness 2020 considering this Pandamic
MNew Nermal situation. Since 2016 we had been implementing Bun for Awareness and made more
than (4 times*230 employees *4 km *1200 steps ]| 48,00,000 foot steps to raise awareness
against Digbetes related ilness for
2t | Ul supporting Sustainable Development Goal 3:

: .,:! [:1.!. Good Health and Wsll Being. This year we
ik b Sl . g heve found 38 Bunners with running detai
Eﬂhﬁ#léﬁ“&ll;ﬂlgauh covered 145 Km in 1,315 minutes with
"l ¢ burned more than 6,325 calories. The rest

255 registered persons out of 262
employess are committed to complete the

run of 4 km.

The previous years we experienced 4 times "Bun for Awareness" marathon program which was
conducted with awareness session for the employees to generate sawareness on diabetes and its
saverity.
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2.2.2 Mobile Eye Clinic: Noyon Tori

MNoyon Tori - Mobile Eye Clinic — co-funded by The Epyllion Foundation and Shafiuddin Ahmed Foundation
and operated by the Eye Care Program of Manabik Shehajys Sangstha continue to easily reach out to
remote rural locations some of which are over 500 kilometers away from Dhaka to provide eys cars
gervices to the underserved who were denied of the essential services though COVID-19 pandemic

severely restricted its ability to reach out to more people.

Eye Care Project- Noyon Tori established to identify and treat preventable blindness among the
underprivileged; to promote community awareness and education on eye heaith; and to increase
capacity and access to eye care services. Since 2018 Epyllion Foundation jointly launched an Eye Care
Project with Manabik Shahajya Shanghtha for a mobile eye clinic for community, named “"Noyon Tori
[bab Zix). The aim of the project is to travel remaote rural locations to provide comprehensive eve care
services to the underserved and identify cataract patients for surgery to restore their sight and
conducts a variety of eye care awarenass sctivities. Foundation believe that the Mobile Eye Clinic will
reach out to the underserved people in the remota, rural locations to provide eye care where eye care
sarvices are unavailable.

Tha mobile aye clinic was equipped with auto refractometer, slit lamp, examination bed, vision chart,
overhead storage racks with sliding glass doors, doctor's chairs, patient’s stools, squipment tables,

necessary internal lights and fans, siren, external blinkers and other necessary stuff needed for a
complete mobile eye clinic. An awning was added to facilitate operation of the mobile clinic. Noyon Tori
was formally launched on March 11, 2018 through conducting an eye camp for the public transpart
workers at Syedabad Bus Terminal.
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Noyon Tori Activities Summary until 2020

Noyon Tor Ackvies Eje Gampe | S5rgensd  Spoctacles  Mdomes  Gatarace

Patiants Given Surgery
1 Eye Camps. 53 7.638 908 757 578
o S5TPs (Schoal Sight. 26 5.880 162 378 a2
Testing Pragrams]
HERS [Hesithy Eye e | - .
3 for Road Safety) o2 543 155 332 az
Tatal 81 14068 1226 1.468 587

Speinl Note 48 By Canpiand 21 S8TPs were ot
440 ke to BEE km away from Dhaka

Services Provided:

. Conducted eye screening tests

. Provided eye glasses for correcting refractive errors

. Provided eye drops to address allergy and other eye conditions as neesded

. Provided referral service for complex eye problems

. Identified cataract patients

. Provided surgery facility to cataract patients fres of cost in partner hospitals

. Raised awarensss among the students and teachers to prevent avoidable sys dissases

Activities conducted by NT was seriously hindered due to a number of reasons including the COVID-13
pandemic. Inclement weathsr conditions during the rainy and winter seasons impeded NT operations.
Rainfall and severs cold prevented NT work as people could not come to the eye camps. The mabile
eye clinic “Noyon Tori” is reasching out to remots rural sreas for controlling preventable blindness and
providing treatment for eye problems. It enabled ECP reach out to far fiung areas fully equipped with
medical team and eye screening instruments.

Noyan Tori was used to conduct three types of eye camps as below:
Public Eye Camps

Considering the COVID-19 pandemic which requires mesasuring temperature, wsaring rmask,
maintaining social distance ECP changed the design of its public ays camps and introduced smallsr,
community-based eye camps under the rubric the “Doorsteps Eye Care” [DEC). Introduction of DEC
program to address the challenges posed by the COVID-18 pandemu:

Ifenmngno i Sam

IATION ON

1|y
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In the post-COVID18 "new normal® situstion ECP resumed its eye camp and surgery ectivities
cautiously on a limited scale. Instead of our traditional public eye camps with over five hundred patients
gathering &t one spot, under our new normal "Doorsteps Eye Camps” underserved patients with eye
problems are initislly identified through MBS microcredit community workers who work with the people
spread in hundreds of Kendras (centers] in the villages of Thakurgaon and Panchagarh districts. The
test run of the program was conducted covering 10 unions and 15 villages of the two districts.

At these DEC eye camps ECP started to provide additional services such as Blood pressure [BP)
measursment and Random Blood Sugar (RBS) tests in an effort to gradually transform our eye camps
into health camps. A total of 917 patients’ BP and RBS were measured.

During 2020 with Noyon Tori 23 eye camps wers conducted where 2820 underserved peopla were
screened and received free eye care services. A total of 411 spectacles and 571 medicines were
given out. From these eye camps 217 surgeries were performed at our partner hospitals — Shafiuddin
Ahmed Foundation [EﬁF] ~ Thakurgaon. Mentionable that most of these camps were held in far flung
areas approximatsly 380 km to over 430 km from Dhaka.

School Sight Testing Program [SSTP]

and told to share the
information with their
family, neighbors and
friends. The school
authorities were given
two Eye Problem
Pointers [EPP] boards
where potential eye problem pointers are
stated and students with such potential
problems are advised to visit eye doctors.

Healthy Eyes for Road Safety

On January 20 -21, 2020 Noyon Tori was used
to implement one SSTP at Kslachandpur
Government Primary GSchool, Dhaka was
conducted where 715 students (Girls — 416,
Boys - 288) were scresned. Custom made
spectacles and medicines wera given to 17 and
24 studants raspsctively.

The students ware given basic eye care flyers

L fhrlrlbty-: Ty R S TE

[(HERS Program)]

MNoyon Tori serviced officially at Syedabad bus
terminal to conduct eye camp among the public
transport workers. Earlier, Noyon Tori made a
trial run at the HERS eys camp at Tejgeson
Truck Terminal in February. At thess two eys
camps 545 bus/truck drivers werse screened
and treated. Spectacles and medicines wers
given to 155 and 291 patients respectively.
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Awareness Program

To promote community awarensss on eys cars, awarensss
campaigns conducted at its eye camps and in Noyon Tori
camps, also conducted awarensss programs in camps and
S5TPs. The focus of the awareness raising activities are to
highlight basic eye care tips. Interactive presentations,
posters, flyers and placards are used highlighting basic eye &8
care tips including what one should do and should not do. One N
hundred twenty three (123) interactive presentations were &

made at the class rooms, 42 eye problem pointer placards
were given to the schools. Further, 10,808 flyers, 395 posters were distributed among the members
of the public and SSTP students/schools.

2 2 3 Project : Maya

"Mays" is @ Mobile App based health service program that is provided to all the Employee of Epyllion
Style Limited a5 a response to COVID-18. The aim of the project is to limit the spread of Covid-18
among RMG workers in factories. Tha program is completely free of cost and was introduced at Epyllion
Style Limited through M&S and directly coordinatad by the Maya Team. By using this Mobile App, the
users can ask questions on medical health and mental health and gat directly answers from licensad
doctors and mental heaith counsellors, The initial meeting between Epyllion Style Limited and the Maya
team was held on 02 September, 2020 through a Virtusl Mesting where M&S representatives wers
glso present there. Afterwards, the pmgr'arn was inaugurated at Epyllion Style Limited by signing a

MOU. The period of this project expires at the end of May,
2021.

Bangladesh Garment Manufacturers and Exporters
- Association [BGMEA] and Maya have come to a common
n, 80reement to provide free services to help prevent and
| imit the spread of Covid-18. As Epylion’s Social
Compliance department has been working relentlessly to
% ensure safe, affordable and quality services for the

4 workers of their factories, the below mentioned sarvicas

oW FpiViahereirs cam
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would be also beneficial for the workers. Maya will provide the opportunity to reduce the health risk of
urban poor populations working in the RMG sector and accelerate the service delivery.

Key Highlights of Maya Project

¢ Toll-Fres Hotline for Doctors

Factory workers can call their doctorz for fres
through a hotline for all types of physical and mental
health issues and receive prescriptions on their
phones.

* Toll-Free SMS

Factory workers can call their doctors for free
through & hotline for all types of physical and mental
health izsues and receive prescriptions on their
phones.

Measurements of outcome

* Maya App
Using the Maya app, smiployess can ask unlimited

‘guestions sbout COVID-18, physical and mental

health concerns and get answers and prescriptions
from certified doctors and mental health specialists,

* Video Calling {Paid service]

Factory workers can meke video calls with doctors
and counseliors at a minimum cost. Onboarding,
Dashbosard and reporting. The Factory will get sccess
to a personal dashboard that will provide information
on the usage of Maya services by factary workers
and COVID-19 specific information:

« A total of B1 Eye Camps conducted around the country to serve under privileged;

* 14083 community people were served by the community health camp including eye care service;

* 10,8089 flyers, 385 posters ware distributed among the community people for awareness;

= 545 bus or truck drivers were screened and treated for eye care;

* 24/7 health consultancy to all the staff of the organization as well as for thair families;

* Free mobile app base health care service for all employees;

« 48,00,000 foot steps to raise awareness against Disbstes related illness for supporting;

Sustainable Developmant Goal 3: Good Health and Well Being;

« \Waorkers are getting more dependent to technology driven health service;

* 110 number of Workers and Staffs were trained on the Maya Mobile App Service.
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Among the health service programs in Epyllion Health Access & Linkages opportunities for Workers
plus [HALOW +] is & project supported by M&S, GSK is the most importent. Under this project
activity, it makes aware garments workars and employess about their health and safety, nutrition,
diseases, rights and responsibilities and daily habitusl activities. To strengthen the project activity 139

workers have been trained under 10 alarming issues who are nominated as hHealth Champions. Those

139 champions each will train more 30 workers to skill up on the issues as listed below

1. Health related good practices, superstitions and
gender discrimination;

. Personal Hygiene;

Balanced food and related knowledge;

. Periadical care of wornen;

3 SO I

. Communication with service center on Infectious
and communicable diseasas ;

. Family Planning Service:

o~ M

. Family health planning and budgeting:
8. Mental health and stress management;
10. Occupational health and physical pain relsted

knowledge.
Under this project introducing meeting, Master
trainer  training, Health Champion training,

Awareness through PA system, daily exercise in
floor, Chain drill, atdvance training of refreshers,
online orientation during Covid situation, training for
the expecting mothers, knowledge sharing meeting,
meeting with safety committee, workshop on sexual
harassment, awsreness on Corona virus, certificate
giving ceremony for the Health Champions conductad
in 2020. Apart from that global important days
observed in sustainable manner such as International
women's day, World Aids day, World handwashing
Day, Violence agsinst women week.

. Maternity Leave and child care related probleam;

Since implementation December 2019 to

‘still now covering 5400 workers &

Employees making a link and devaloping
commiunications among workers and all social
health related local government

‘organizations, social legal organizations etc.

This program distributed Various types of
awareness posters, bruisers, Food Cards,
T-Shirts, Food Plates etc. Workers &

employees are more awsrs of their health &

safety and also extend the information among
their families & society.

W = [




CRYHION)

= Wellbein (]

2 24 HOLLOWS with s.Oliver [eye]

Eye is the most sensible part of a human body as it connects most learning and decision of a person.
For this, we consider that a pair of good quality eye can create value to an employee. As the workers
have to face thousands problems during quality
check and production pressure. HOLLOWS is a
eye care project supported by S.0liver & the

Fred Hollows Foundation which focuses on
empowering female garment workers through
uptake of eye care services. Since January
2018 to still now 5000 workers & employees
covered. Under this program, we assessed all

‘workers and employes’s eyes and 275 workers

got free spectacle frame by this project.

Recently the project is also working for improving the vision of the workers, employess nad their
families. If anyone found vision problem, immediatsly, he or she referred to Eye Care Center with & copy
of soraening slip. Doctors diagnosis eyss of the patisnts & provide necessary services to curs syss of
ths patients.

Measurements of outcome

* 98% corona patient recovered after COVID infection;

» Establish eye care center for all of the staff of the factory;

* Raflection found in empowerment to our workers, employess through
uptake of eye care services;

+ 95% workers & employees and their families are getting improved vision;

« 5000 persons received service of screening Eyes in the Floor;

* Spectacle's Frame Providing to 100% employees as free of Cost,

= A total Frame of 275 Pcs Spectacle Provided;

+ 380 persons received sarvice till now;

« 350% reduced worker turn over;

* 40% increasad productivity;

* Playing important role to growing National GDP.

* Reduced mal-nutrition among expecting mothers;
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KHEA [Keen Hand for Educational Assistance)

— SR T g5 Epylion believe that Quality education plays the most
- - e important role to enlighten a society to the developed
world. Considering this believe Epyllion Group always
prioritize the progressive aspect of youth for
establishing guality Education. With the motto, of
"Read. Lead. Succeed” KHEA ([Kesn Hand for
Educational Assistance] scholarship program started
its accomplishments since 2012 with only 47 students, which is now 1110. This year the certificate
distribution program of KHEA 2020 held on 24 Dscember 2020 by an online session at Corporate
Office, Ninakabbo through connecting all students from Business Units. Chief Operating Officer, COD
of Epyllion Foundation declared the stipand of 122 meritorious students along with valusble and
inspiring speech. Director Epyllion Group, MANCOM member, HR head, CSR head Business Unit
Heads participated on the session with video message with their magical words to groom the
Students with better attitude; career and social netwark for better communication in life.
Epyllion believe that without quality education people will ultimately graduate from higher seats of
learning  without the necessary
knowledgs. Besides the basic
expectation in living stenderds for
peocple, quality education of sll asgss
gives people the lifelong learning
opportunities, which is the kay
importance for individuals and holds an
array of benefits for them and the
society. Education promotes people’s
o R - ﬁ full economic and sacietal participation,
il oy 00 T = i.,i’fﬁ{ enables them to be better informed and
B B RN ore sctive citizens, contributes to
= : their personal well-being, supports their
life goals, and increases their efficiency
as workers and a citizen of the nation. Till now a total of 1110 students received BDT 11.2 million
bd Taka under this schalarship program KHEA (Keen Hand for Educational Assistance] to mativate
students to continue their study with quality education.

SR F () 17

Education Program: KHEA st a glance

Qi 11 .2 mition BOT given
years of journey A tabalar 1 1 1 0 as scholarship since 2012

with 4 educational tiers
students are reached so far

B9 ofthe KHEA achiavers

24 proud parents are continuing study with
have their both chidren 24 KHEA achievers are full time employment
entitled for KHEA in graduating from renowned

iversities in thi £pthitapareld. £ om
universities in this year. W =2
(@1 Famrsn
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2.3.1 Education and awareness by Publications [Amader Kotha]

Publications of Epyllion carry the voice of sll levels, which indicate the superior
opportunity to state the recent occasions. Our quarterly magazine, “Amader
Kotha" composed by the contribution of the employees thoughts, fealings, naws
and write-ups. This is an open door for our employses to express their
imagination and writing cepability as well as act as their escape from life stress.
In the covid situation, we continually published online base magazine on our HRMS #

we portal.

Amader Choto Kotha

A publication offers a fruitful and
educative opportunity far all level of
ages. It also create reading habit of

2.3 2 Education opportunity by
child shelter home

Epyllion Foundation assists
§ the people below the
poverty line and the orphan
¢ children to continue their
~ basic education though
fres education and
monetary assistance. Our 25 orphan children are

the organizational personnel for
yielding knowledge on different topic
related to lifestyle. “Amader Choto
Kotha", & magazine targsting to the

junior Epylions has been publishing
since 2016. This magazine ams to
flourish the creative writing beyond
their thinking capability of the children

getting education opportunity from the financial
support of Epylion Foundation through other
stakeholders. In this Covid situation, they ars gathering

and create opportunity to learn about _
knowledge by online classes and shesd to be a

many educative topic for the youth. _
technology driven generation.

2.3.3 Awareness by Publications

Epylion try to communicate with employee and associated community connecting with the publications.
Our yearly desk plsnner and wall calendar enormously give the opportunity to give social educative
message year the round. Our social media plays a significant role in this round the year swareness
campsign.

This year's calendar published with the theme of Epyllion's continual support and commitment towards
the Global Goals considering Covid related awareness.

"R, rglfll_._,r'l_]au:_ll;_._.l_ “w
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CALENDAR: New Normal_Victory of Humanity

Our each message contain awarsness on Covid related safety

measures and new normal lifestyle. VU NBRMAL 20 |
S il e

January 20

Vaccine is inside your body.

Inhale pure air and keep active in physical exercise.
Without care there is no yield, the tiee dies

Hape is there as long as there is breath

Pue an needs to be breathed m mside the chest

Phe cure Tor ailment 1s m one’s own within

February 20

Technology Driven Generation:

Education, Business & life style

Chalk and slate have resigned into the cuphoard

Chick of mouse and keyboard travels me to the honzon of knowledpe B
Henee in tis new eality of feading. wiiling, seemg, lislening 4 &1

Zoom and Streamyard it better than Benches or White Boards (S

March 20

Start your day with all safety measures
Being in good health is essential fo enjoy happiness and peace
Fitness is e biggest preparalion lor being alive

In healthy praclice and regulated polective system

We shall lve and save others in campassion

| -,.,:.n.w,c;::,jl..l-gﬂgr_a;::cqpr.
(‘ - 202 1R
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CALENDAR: New Normal_Victory of Humanity

Our each message contain awareness on Covid related safety :
measures and new normal fifestyls. NARMAL 20

April 20 |

Simple and basic lifestyle avoiding luxury
Having huge money and Ixunous cars or villas do not mean Iife.
In human life happiness and peace 1s the largest savings

Plam and sunple Wfeis essenbial for healthiness

Al the end of the day a smiling face is the mostawesome

May 20

Anxiety of Mothers During Covid \
Mother's care miust come firsl S

The warld shines when the Sun nses

Fwery motheris the face of a world €54

Inn this ime of Corona let us nol vexher. §253

June 20

Isolation is essential for preserving existence
1t 1ive [wall find fnends. kins, flora and fatna

e the sky the sea. the forest thiough my existence

To preserve mysell a resort to taclics s necessary somelimes
Through-apparent isolation we shall keep coutage awake
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CALENDAR: New Normal_Victory of Humanity

Our each message contain awarenass on Covid related safety

measures and new normal lifestyle. NERMAL 20 :
o gfae e

July 207
Proper medical decision is significant

[tis necessary to cease wars killing men
Measures are called for fo save men

Lt oblivion suck i the nuke producing science
Let newe light mefiorate the health scignce.

August 20

Through protective measures we can make i
everything possible Sg

S0 many plagues and ailments fave visited tioughout eras
Calamity. dolor we gan handle everything
If today slaying topether we can Take the right decision
Covid will be defeated o our collechve endeavour

September 20

Protect the family's vulnerable ones

When | could nat walk, could not speak

They ook the teeble and young us to the waorld

Those elders are now mfirm, fragle ke old trees
Beholding their responsibility shall tum family biithesome.

W W F D ITEm g ol
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CALENDAR: New Normal_Victory of Humanity

Our each message contain awareness on Covid related safety b
measures and new normal lifestyle. NORMAL 20

October 20

Maintain physical Distance and keep mental
connections

Physigue and contact are not he final words

The heart remars one with the one who remains in the heart
How can we measure far of near?

[he heart touches hearl beyond every sight.

November 20 @ |

Choose appmrnat& food to fight Covid
Before everylhing else shall we keep the machine
named physique running

Appiopnate food habit shall keep the physigue’s §
frchinenes strong

Vegetables, Vitamin, Protein according o necessity
Provided to physigue shall keep worres away.

December 20

Let positive memory blossom in own circles

We shall tum challenge into opportundy not obstacle

Sitde by side, closer Lo te people inhomes

In every home intimacy and affection vill ereate sweet memories
[irow away the bustle and adarm our days with compassion.




2.3.4 Children Learning Program

Technology based knowledge is the core learning of new
normal situastion. Considering the health safety of junior
members and the youth of Epylion family, Junior Epylion
program had taken conservative strategy and take away the
learning program next year with all scope for the Junior
Epyllion group. Usually “Children Learning Program®,
conducted with one-week scheduled activity end let the
participants work for a full working hour at office with basic
tasks to gather an experience on professional environment
and to fesl how their parents work hard at office.

“Junior Epylion Program" has been irmplementing since
2016 continued for long 05 days. Epyllion believes that the
new generation would be the responsible citizen and
representative of our country in future. Thus, this program
throw immense opportunity for the Gan Z to lsarn about
Time Management, Discipline, Etiquettes, Professionalism,
Safety & Becurity, Hygiene, Nutritious & Heslthy Food,
Responsibility & Accountability and Values thrnug'h various
activities, knowledge sharing, role play snd games in our
Corporate Office & Factory.

Measurements of outcome

¢ 1,110 meritorious students received KHEA schalarship in a sustainable manner;
= 24 proud parents have their both children entitled for KHEA;
*« The poor and llliterate parants are now interested to educate their children;

COYHION!

* Financial support is helping the families to bear the education related expenses for establishing

Gluality Education;
* Online classes are introduced to new Normal ages;

* The unprevailed students are getting opportunity to continue their study in futurs;

« The community association with the supported student get inspired for quality education;

= The KHEA students are now examples in their society for their academic progress;

* Every year 25 students get opportunity to study renown universities, Medical college and

engineering institutions.
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Eq U a | opportunity employment inspire and establish Employee Engagement considering age,
race, gender, religion, nationality and similar protected characteristics. If an organization treat its
staff unequally, the organization might have to pay out to settle the issue. Epyllion Group is always
coneern about equal opportunity for both male and female. In total work force B6% is male and 34%
is fernale. Control over income also provides the women with more decision-making power at home,
voice in the social sphere and self-esteem. Epylliion believes in shows the full commitment to maintain
& sustainable organizational climate with facilitsting the employees with all suitable and feasible
assistance and engagament program.

Observation of International days like, International Women's Day, World Disbetes day, Father's Day,
Mother's Day and involvement of staff increase awareness on gender equality in this society. To
establish efficient and safe work environment we give emphasis on health care and subsidy in health
check-up, free transport, lunch, snacks, fair price shop, child care, dormitory service, nutrition
sllowance for expecting female employees, new born gift, birthday celebration farewsll program for all
and so an.

2.4.1 Engagement with GEAR Program:
Gender Equality & Returns

productive role in the society and smpowering
the poor. GEAR (Gender Equality & Returns) is
Bangladesh RMG sector plays a significant role to a project of M&S, supported by IFC, ILO &
reduce poverty and to increase women Better Work implementing in our factory for
empowerment. This sector has created a establishing women leader through professional
platform for 2.8 milion women to engage in new qualifications. GEAR ams to promote
carear-progression opportunitiss for women in
the BMG sector. GEAR includes workshops,
trainings for female operators and their
managers toc ease the path for women to
prograss into supervisory positions.

w WL ey D oen g/falll o'
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In Epylion Style Limited our percentage of Male supervisor and Female Supervisor is 98:4. In this
regard GEAR drives for easing the path for women working progress into supervisory roles, theraby
impraving access to better jobs for women, contributing to increased line —level productivity and
reducing gender imbalances at management |evals.

2.4.2 Engagement of new Project: Mothers@Work

The Programme aims to support garment manufacturers to ensure enhanced maternity rights
protection and support lactating mothers to follow breastfeeding best practice. It is based on Seven
minimum standards which participating companias are agreeing to implement within their business
premisa.

This innitiative believe
that commitment and

Seven Minimum Standards W
& dedication not only

1. Breastfeeding Spaces f encourage women to
2. Breastfeeding Breaks : |! return to work and give
3. Child Care Provision 1 their babies the best
4. Paid Maternity Leava start in life but will aiso ensure factories retain a skilled
5. Employment Protaction and workforce creating a win-win situation for mothers,

Noleaisatiminstion chidren and businesses.  This joint partnership
et e e programme will be implemented jointly with the

ILO-Better Work Bangladesh [BWB) with the support of
the consortium peartners consisted of CSOs such as
BRAC and others as verified by the consortium technical
advisory team through the following activities;

Safe-Work Provision

= \Warkshops and information sessions for senior managers, selected middle managers, workers and
worker's representatives and selected staff in relevant company functions.
+ Facilitation and support for review of current performance against the seven minimum standards.
+ Guidance and assistance in identifying and engaging suitable third-parties to support delivery of the
Programme.
Monitoring implernentation, measuring results, and documenting and sxternally comrmunicating good
practices, challenges, and lessons learned.

Technical assistance and Programme Management on matsrnity rights protection, breastfeeding
support and Corporate Social Responsibility (CSR) and the integration of respect and suppert for
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children’s rights into business operations and business relstionships, with & focus on the 7 minimum
standards covered in the Programme.

Epyllion try to engage its workforce with different kind of

smployes sngaged svents and programs. In this connection

many maore. Yearly Excellence Award program for recognize
the excellent contributions to organization which counted as |

beyond performance. Not only that New Year's celebration
and sports programs in all factories of both Dhaka and Gazipur zone to motivate employees and to
accelerate their team building approach and satisfaction. Sports and tournaments programs are.
continue throughout the year based on the seasons. Incentives and subsidies are adopted for the
employees to accelerate thair mativation and proficiency.

Measurements of outcome

¢ 11 team including 72 employees are recognizad for Excellence Award 2020.

* Empowering our B5% women employses;

+ Performance increased 25% of the women staffs under GEAR project;

« 90% Women employees are getting inspiration to see thair performance;

= All women employees are getting more conscious about their profession;

= 90% Lactating mothers are more aware about their baby's health

* 100% Lactating mothers are more conscious about the steps of breast feeding

= all know how they can care about their children's proper nutrition and
which is helpful for their children’s physical and mental growth;

« Global issues are sensitized to the employees by observing international Important days:
* Many employess are now aware about International and global concerns:
= Involvement in sports activities worked for interactive team building across the organization,

+ Heward on any achievement also work as motivation for better devotion to work.
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2 5 Reduced Inequalities

Epyllion Group started adopting CSR in business quite long ago with an aim to go beyond compliance.
Epyllion Foundation focusing on the triple bottom-line of sustainable development showing its full
support and commitment towsrds the Sustainsble Development Goals [SDGs) and CSR initiatives

were taken towards the goals reducing inequalities,

-
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Epyllion is working to empower and promate the social and economic inclusion of all people irrespective
of age, sex, disability, race, sthnicity, origin, religion, economic or other status. To aid the vulnerable
groups, we encourage recruiting disable and third genders in our business units. With this aim, we ars
waorking with Centre for the Rehabilitation of the Paralysed [CRP] and Marks & Spencer [M&S) and
Empowering physically challenged Man & Woman in BMG Sector by providing trainning. To shaps up
the society in broader aspect in terms of reducing inequalities and bringing positive changes in norms,

Epyllion is ahead of others.

2 5.1 Livelihood support to Prothom Surjo Foundation

The foundation has besen supporting Prothom Surjo Foundation, which is 3 not-for-profit voluntary
organization founded with the aims to help deprivad
street children by serving fundamental human
rights. In this covid Situation, we transformed our
service for saving the children from coronavirus.
The activity of the organization assists children to
become a true humen being towards a positive
aspect in their life. Hegarding the moto of the both
organizations Epyllion Foundation and Prothom
Surjo Foundation have come to an understanding to
take the all responsibility of the 25 Children in a

sustainable manner. We are giving financial assistance ensuring their nutritious food, guality education,
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health and safety, habitation with hyglene sanitation, emergency support and sharing the joy of
festivals.

Foundation arranged online classes, library support for continuing their study in this pandemic
situation. Not only that to take care of their mental health daily exercise, Taekwondo classes, singing
classes, origami workshops, tailoring lessons also helping them to develop their skills and
extracurricular activities.

For sharing the joy of yearly festivals, Sailor by Epyllian &
Group provided cioths to the children of Prothom Surjo
Foundation in this year. They are also getting IT lessons
from computer, which is increasing the information and
technological knowledge of the children. Epylion Foundation
organized Bangla Noboborshe [Pohela boishakh) with dry
food for those children. No day out was arranged due to
maintain safety from spreading coronavirus in this year.
Epylion Group conducted s Health Camp in order to
checkup the hesith condition of those children. On
December 2020, Epyllion Foundation also distributed winter cloths to the children of Prothom Surjo.
Foundation,

5.2 Joy of Giving

Epyliion Group aims to engage itsslf through any program,
which sustains and bring a sustainable result for the
beneficiaries. We invest and engage ourselves in
community development projects with our stakeholdars in
terms of philanthropy, volunteerism and environmental
protection. Epyllion Foundation distributed winter cloths
considering the cold wave and natural calamity. This year
1500 blankets distributed among the dissdvantaged part
of hill track in sindukchori, Khagrachaori, Apart from that,
1400 flood victims of Shirajgan] and Manikganj district
were facilitated with 18 types of dry food and other
livelihood supportive items to survive 15 days. In the

corena situation, an incredible emergency response team
went there to give the support during natural disaster.
Our corporate employess also contributed their cloths to
the flood victims for enjoy the joy of giving. L www Eny i n WY B T
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2.5.3 Fair price shop

Fair price shop is a place where people can get all type of necessary
food items like, rice, wheat, salt, spices, oil and othsr item in &
comparatively reduced price from present market. Epylion have
started this initiative and practicing with all new business units with
the aim to support employess to get their daily commaodities in fair
price that is 20% lowen than 4
the MRP in the merket. Per
day 400 employee and each
month 5000 people are
getting benefits to get their

dally commedities. This kind

of employee benefits offer
equal opportunity and assistance from organization with motivation

and inspiration.

Measurements of outcome

. 42 disable or physically challenged are working in under Marks & Starts program;

. All workers are getting opportunity to buy product on fair price;

. &5 orphan children are getting basic livelihood suppart from Foundation;

- 1400 victims of flood disaster received financial and food support;

. Street children are getting opportunity to get the basic rights;

. Differently able persons are also part of the development through inclusion;

. 1500 family received blanket in the cold wave of winter season;

. 5000 employees are getting benefits to get their daily commodities in reduced prices;
. Equal opportunity is great inspiration for all level staff.

W Iy @ k& L b




CHAPTER

TWO

ESTABLISHING
QrivitiaN piGHTS Fof
SUSTAINASILITY,

CPYHION!

2 61 Epyllion Group Football Development Program: EGFDP

This project specially work on the youth part of the community who are not privileged. The children
under age of 9 to 14 are the participants of the clubs. Youth development is one of the prior concerns
of Epyllion Group and youth ere the miain source of generation new athletes. To shape up the society
with assisting its youth group, Epyllion Group has a formal sports development program. "Epyliion
Group Football Development Program”. This initiative started in 2013 and now its functioning in vast
manner with 17 clubs.

Under this program, Epyllicn Group already organized a district level football development program with
Marayangan; DFA MNur- Uddin Ahmed Gold cup is remarkable example to develop the football
environment in Narayangan] district. After completion of this initiative, Epyllion stepped out from its
sphere to national level. In 2015, Epylion Group signed up & three-year long football development
initiative with BFF. Under this initiative, BFF is hunting the talents from grass roots level and groom
them up for national levels football team with focusing on age-group football development of the country
under this initiative of Epyllion. This initiative extended up to 2017 and is considered as a part of
sustainable CSR practice of Epyllion Group. The scrutiny behind this forwarded step from Epylion Group

was to revive the sports environment of the country and to rejuvenate the sportsmanship attitude of

WM lnirﬁ;f
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Total Dlubs 17 Tntal Coaches 17
Total Members 630, Total Trainings 18 [18 days]

Equipment's Provided for EGFDP 2020

. 263 Footballs for training [for 17each Club)

. 950 Jersey, Pant, Boots, Socks (17 Clubs)
for practice

. 560 pisces Marker (35 pisces for sach Club)

. 240 piaces Cone [15 pisces for seach Club)

= 320 pes two colors Bibs [20 pieces for each
Club]

L . Epyllion Group Football Development Program EGFDP
_ % running with the aim to prepare national level player
¥ providing all kind of equipment’s [jersey, pants, Bibs,
| Cone, Football, etc) to 17 Footbsll Clubs in Narayanganj
District. A total 800 teen players have been coaching by
skilled coaches with all kind of financial assistance. yearly

tournament organized by the participation of the selected

best players from each club. This year we have plannsd to

organize international level tournament in Asia zone.
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2 6.2 Education and Career Development Workshop: Online

Senior KHEA

Inspiring Guality Education base Scholarship Program KHEA (Keen Hand for Educational Assistance] is
now in a state to nurture its senior students. This is because a total of 24 students found HSC laval
and above of that. All of them are now studying in BSc honors from different universities and also doing
skill base diploma courses. They are sowing seed of dream in their mind for futurs. In this new Normal
situation we conductad a virtusl program of 1B0 minutas where 22 student have connected in.a virtual
platform of learning session from more than 15 districts of Bangladesh. From the virtual learning
program, they received counssling on

- Mental preparation for facing intarview
. Career Developmant Process and initiatives for action
. How to select carser objectives with SMART way Epyllion Foundation is determined to bring

their thoughts into CSR initiatives with the following initiatives far the KHEA Senior Students:
Arrange skill base training during graduation for Career Plan [Computer Skill];

E-learning through sharing on common ground: Facebook Page or any other;

Regular guidance for Academic Development;

Support them for sports related activities to prepare national level players;

Special Financial support for specific career development;

L SR

2.6 3 Kindness Workshop:

= _ Epyllion Group, as a socially responsible business
HHI[“]. YIEEGEE orgenization, slways tries to put its best effort in
developing the social dynamics of the nation. Epylion
Faundation gives emphasis on daveloping society through
youth and community devalopment with the objective to
create opportunities for building learning platform
targeting youth through stakeholder engsgement and
partnership.

Epyllion foundation with collaborate of equal minded
community organization CSR Window have taken

initiative to train the Community Volunteers through

R

online werkshop for capacity building of the personnel for

mare effective implementation of the community

development projects.
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The aim of Kindness Workshop is to create sustainable and successful grassroots and volunteer

initiatives through professionally conducted workshops. Ground analysis shows that Volunteers all over
Bangladesh, sspecislly thoss working in remote areas with no scope of networking and little funding
and marketing skills can network with Marketing and CSR leaders and corporate trainers, and get help
on how to create positive change in their own community.

Meore than 1,000 Participants from 765 Development Organizations and 48 districts have registered
for the kindness Workshop which will be covering Topics: Proposal Writing, Presentations, Pitching
Your Idea, Budgeting Your Initiative, Report Writing, Profiling Beneficiaries, Documentation, Branding
and Promotion, Auditing and Finance, Funding Opportunities, Leading 8 Team in Crisis, Psychological
support, Maintaining Accounts in sustainable manner. Our KHEA Voluntsers will get all the learning
benefit from the workshops.

The kindness workshop has opened a new door to the grassroots social entrepreneurs and volunteers
by grooming up their initiatives. The sessions were aligned with their nead for developmant in particular
aress and with that bseing snacted.

Measurements of outcome

. 800 youths are under physical and theorstical training on Football

. 17 Clubs are organized and enriched with skill coaches;

. 1933 football equipment’s provided to the players for effective training

. 1000 football equipment’s provided for tournament

= A total 22 students connected in a virtual platform of learning session from
more than 13 districts of Bangladesh.

. Over BE% of the participants of Kindness workshop attended the sessions
rated it as mesting or beyond their sxpsctstions;

= 43% giving the sessions the highest rating of 5, stating that the
sassions exceed their expectations.

. Volunteers from 48 districts reached with learning sessions.
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3.1 Our Commitment Towards The labor rights

: = 5 g w8 - = 4 ~ %,

According to the Bangladesh Labor Act Worker’ msans any person smployed in any industry to carry
out any skilled, manusl, technical, clerical hire or rewsard work, whether the tarms of employmeant are
exprassed or implied, but does not include & person employed primarily in & managerial or & clericsl
work,

[Employse Rights & Labour Law in Bangladesh]

Inspiration of the ILO and UN Epyllion strictly comply conditions and uphold the commitment of service
and employment. l&s includes squal employrment opportunity, matsrnity benefit, hesith hygiens, safety,
welfars, working hours and leave, wages and payment, workers' compensation for injury, trade
unions and industrial relations, disputes, lsbour court, workers' participation in companiss profits,
regulation of employment and safety of workers, apprenticeship, pensity and procedurs,

administration, inspection, stc.
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Epyllion promaote SOGs with sustained economic growth, higher
levels of productivity and technological innovation. We believe
encouraging entreprenesurship and job creation are key to this, as

are effective measures to eradicate forced labour, slavery and
human trafficking. \With these targsets in mind, Epylion set goal to
achieve full and productive employment, and decent work, for all
women and men by 2030.

Workplace health and safety falls in the core business managemeant.
All factories maintain the safe working environment complying with
the international standards with auditing practice by accredited third
parties in terms of workplace health and safety issues. Epyllion
contain independent committees with competent officials in all
business units to look after the health and safety issues.

3.2.1 Safety measures in COVID pandemic

Simultaneously Epyllion has taken highest level of health and
safety measures to protect its own work force. Our first
step started with hand wash before entering intoc the
workplace, scanning temperature by inferred thermometer
including cleaning and desensitizing the working desk,
machine, equipment, floor, corridor, handles, stairs, railing,
touchable part of any surface, lift buttons and ensured
limited access in lifts, maintain Social distance, and wages.
We also arrangad mask for all workforce including their
family members: and 24/7 cal center for doctor's
consultation, ambulance, oxygen cylinder, neutralizer

including necessary medicines.
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Our Good Practices during Covid in the factory

Arrangement for Hand washing before entering Office;

Temperature check before entering in office by inferrad thermometer;

Mask and gloves distribution for all staff;

Mask distribution for children of the worker;

Cleaning surface: Vehicle, Floor, stain less steel, all handle, lift button, lift surface, Desk,

Hand senitizer to each entry and for ensuring each corner by hexisol or alcohol based hand rub
We are allowing maximum 4 to & person in each lif

Safety ensured in Child care room , Medical room, Fair price shop and food processing zone;
Leaflats distribution on how to snesze appropristsly;

0. Awareness by PA system on Leaflet messages.

= @ @ N0 s 80D
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3.2 2 Engagement with Better Work Bangladesh Program

As one of the most recent of Better Work programmes, Better Work Bangladesh has been
collaborating with workers, employers and government to improve wnrllcing conditions and boost the
competitiveness of the garment industry since late 2014 Epylion Group try to establish a work
enviranment where employee engaged in their responsibilities with full faith and confidence.

Epyllion realize that Better Work has a development approach rather than an audit or fault finding
approach. Better \Work is a global partnership betwsen the United MNstions' Intarnational Labour
Organization and the International Finance Corporation, 8 member of the World Bank Group. The
spproach combines advisory services, assessments and training, simed st delivering clear and
continuous improvements in your factory. Better Work deals with government, employers, workers
and international buyers to ensure our spproach is both relevant and sustainsble. 27 Brands and

retailers, 277 Factories and 892,763 Workers are now under this program.

[. - 202 V| motness neport
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Considering the Occupational Health and
Safety Oay Epyllion arranges health and
safety related training, campaign, develop
awareness material and observe 30 days
long “Safety month"with the theme “Safety
in practice®. This initistive included safety
awareness programs through display and
postags materials, publications, employee &
engagemsnt and training programs along
with safety training, mock drills, radio

shows, plays with safaty assessment in all
business units. All type of necessary caution signage, materials; PPEs are arranged and given
adequately to ensure health and safety in business units during Covid situation.

Measurements of outcome

* Achieved SEDEX award and Occupational Heslth and Safety award;

+ 278 training conducted for employees health and safety purpose;

+ A total of 5780 employees were covered to aware health and safety related issues;
+ Radio show introduced to establish and aware on health and safety;

= [Sood safsty practice develops awareness among the staff of the entity;

e All staff including workers are Safe and working decently;

* Women's participation in this sector increased for safe working environment:

*  Mock drills and training materials are effective for safety related good practices.
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Epylion Foundation set objectives to support the employses and associated community peopla with
equal opportunity in employment. Epyllion trust that equity of the society may balance our life for
establish sustainability in business. Epyllion establish the concept of decent work for all employeas

regardless of their gender, religion, origin; color, race, disabilitiss. We draw spscial attention and

consideration to the vulnerable groups as they are being the minority and are in way back frem the
privileged group. To bring equslity, we need to support them first to bs in & sams territory with us.
Epyllion ensure fast and first response to national crisis: Covid Pandemic situation and distributed PPE
to front liners in factory to keep safe them for performing their duty.

This concept encompasses both an individual's right
to join or leave groups voluntarily. This is the right of
the group to take collective action to pursue the
interests of its members, and the right of an
association to accept or decline membership based
on certain criteria. In Epyllion upholding the rights of
forming and joining any governmant registerad trads
unions, any other labor, or other associations. A
social dialogus mechanism through the formal
Participation Committee [PC) snd view exchange
meeting with the top management is adopted in
Epyllion. \Worker's Participation Committes is a
team building initiative, which helps to build rappert

round the year with all warkers to encourage
therm to share their views and interests for
collective facilities.

betwsen the top management and workers.
Warkers have opportunity to seat and discuss

issues through this committee and can settle their
mutual interest.

Through the practices committee regularly sits

together to engage in open discussion for mut ual
benefit. Worker representatives of participation
committes are electad by formal and neutral election
procedurs. View sxchange mestings are organized
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Epyllion provide employees with a positive environment to exploit their talents and capabilities to their
maximum. Ensuring cent percent forbid of child labor in our factories rather we have arranged child
friendly workstation with safe childcare services. We have modern equipped childcare center in our
factories with professional attendants. With this facility, our children are getting primary cars and
comfort when their parents are away for job. Epyllion foundation also contributing for livelihood of the

street children since more than & years supporting a child shelter home where they get all basic
education and health related services,

Measurements of outcome

: Mo child labor in factory and ensured safe work environment;

2. Successfully conducted Election within the factory premises;

3. WRAP and BSCI certified: Certified with WRAP [Worldwide Responsible Accredited Production)
since 2006 and BSCI [Business Social Compliance Initiatives] since 2012;

4. 'SEDEX membsrship: SEDEX [Supplier Ethical Data Exchange] membership since 2008;

5% No |labor strikes or any kind of labor unrest ever;

6. Employee gri'auanc:e records and Analysis of exit interview of employees demonstrate high
satisfaction of labors;

7. Corporate focal point in establishing national CBR guidelines on child rights in Bangladesh;

8. Diversified work farce is found in every sector fram administration to planning and production
including disables, transgender, tribal races;

28 Law or ignorable amount of migration and absenteeism;

10. Complements from trade unions and labor associations.
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8 aVI n g aur environment, consarving it for our futurs is our main concern. Pratecting the
Planet and going green is our aim as environment is our priority. Epyllion Group is committed to be in
a compliance with all the applicable national laws and international standards and consider
environmental sustainability in every business decision. \Ws are committed to restore and improve the

eco efficiency and invest in feasible technical and technological improvisations and to promote
sustainable initiatives to combat vulnerability of poliution, biodiversity loss and climate change. We all

are putting our footprints on the holy earth.

We prn_}act the roadmap towards the future
with complete eco-efficient way &
eco-friendly way. A balanced life for all living
bodies, the biodiversity, the nature, lifestyle

and obviously the business itself is the

projection. Business deserves the green
concerns for making it susteainabls. Becently
Higg  Faclity  Enviconmental — Module
implemanting for manitoring and enhancing
our environmental performance under a
common umbrella.
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Plan A: Eco Factory Program with Marks & Spencer;

Carbon Leadership Program with Reset Carbon and C&A;

Cleaner Production [CP) Program with G-STAR and IFC;

Business Environmental Perfarmance Initiative [BEP!) with Celio

Carbon Performance Improvernent Initiative [CPI2) project with s.Oliver.

Partnership for Cleaner Textile (PaCT) with G-STAR and [FC;

Zero Discharge Hazardous Chemical {ZDHC) Program with C&A, G-STAR, M&S, Varner;
Energy Saving Initiative Project [ESIP] with H&M.

Higg Facility Environmental Module for most of our stakeholders.



CHAPTER

Vs

COVHION)

Promoting

sustainable industries, invasting
in scientific research, innovation
and entrepreneurship are all
~mm important ways to facilitats
i 4 sustainable development.
%7 lnvestment in infrastructure and
| innovation are crucial drivers of
S cconomic  growth for  any
L% .

enterprise. Henewable energy
are becoming ever more
important, as are the growth of new industries and information and communication technologies.
New Flagship Epyllion Knitwear Limited [Highwsy] of Epyllion group has been designed as an echo
friendly idol factory in Begladesh and this project has been under process for LEED certification.
Leadership in Energy and Environmental Design (LEED) is & rating system devised by the United States
Green Building Council [USGBC] to evesluste the environmentel performance of a building and
encourage market transformation
towards sustainable design. The system
is credit-based, allowing projects to earn
points  for environmentally  friendly
actions during construction. Already the
Epyllion Style Limited Green Complex is
LEED [Gold] certified  industrisl
infrastructure.

Epyllion lock for the sustainable business
with focusing on the triple bottom line of
sustainable development. With focusing
towsrds the ensrgy sfficiency and
sustainable resource utilization, we
choose for international norms and

standards along with certifications for green business. The commercial building of Epyllion, Ninakabbo
is an award winner from the government authority of being provident in energy consumption.
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Epyllion Group believe in Business diversified gresn concerns for making it sustainable. For worthwhile

Utilization of Resource using ERP technology, we look for the sustainable business with focusing on
the triple bottom line, which is Plant, Psople and Profit. All business units are equipped and
maintained in such way that the energy and water consumption are just to the exact requirement.
We have our sustainable commitment to reduce at least 30% energy usage from our current
benchmark within 2025 by utilizing the day light, energy efficient lighting, intensive insulation, enargy
efficient motors, steam heat recovery. boiler exhaust heat recovery. installation of Variable
Frequency Orive (VFD] with compressor.

Recycling the textile wastage, utilization of naturel recourses, extracting the talent from human
resources support Epylion for best
utilization of the resources. Innovations and
managing the resources always shows the
efficient way to accomplish process.
Efficient energy and water consumption
projects are implementing their scope for
establishing sustainability commitment to
@ reduce energy usage from our current
_ benchmerk. We are using 4R spproach to
manage our waste [Reduce > Reuse
>Hecycle > Recover> > Disposse]. We
are recyclng our poly, thread cone,
industrial wastewater and grey water.

We are implementing environment friendly
technologies to be more efficient in terms
of environmental sustainasbility, such as, hot
water generation system with cooling
water return and reuse, water harvesting
system for both rainwater and gray water,
solar energy system, wastewater recycling

to uphold our commitment te be eco

efficient manufacturing company. To reduce

the waste ganeration and manage the genarated wastes we have adopted warld-renowned
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technologies to mitigate the waste voluma and concantration of toxic chemicals. We are using 4R
approach to manage our waste [Reduce > Reuse >Recycle > Recover > Dispose]. To minimize our
waste volume, we take care from the beginning of raw materials sourcing to the final waste treatment
with having processes that are equippad with enviconment friendly technologies. We have recycling
system for poly, thread cone, industrial wastewater and grey water.

To ensure clean smission to environmant wa have aligned with Zero Discharge of Hazardous chemical
[ZDHC] and Bursau Veritas Environmental Emission Evaluator [BVE3]. To fulfill ZDHC commitmeant we
have installed membrane bio-rector technology in our
Effluent Treatment Plant [ETP]. In addition, we have
instelled Reverse Osmosis (RO] system, which wil
facilitate us to get back our treated wastewater to
process, we also have Sewage Treatment Plant
[BTP] to treat and recycle our domestic
wastewater. \We have adopted different projects

and programs  like Carbon  Performance

Improvemesnt initiative (CPI2], Business
Environmental Performance Initistive [BEPI), Carbon Leadership Program to improve our
environmental performance and ensue minimal impact on environment.

Recently Industrial Enginesring of Textile division are working strategically to reduce all types of
wastages in all areas like knitting, dyeing, finishing. We familiarized fast react Planning Software
Implemeantation for production planning since 2008. Afterwards Industrial Engineering Department
{IE] startad operator on skill based training and select operator; changs in traditionsl sewing line layout
from -Zigzag Systam to face to face Progressive System increased Efficiency Level. In our Garmeants
Last year IE department take an effective initiative and analyze by the Product Development Center
[PDC) and Enterprise resource planning [ERP) booking data to safe 0.25 percent garment items. In
addition, we have adopted auto cutting system, and modern cutting and design technique to reduce
waste generation. We, though are a tiny part of the world, aim to take the responsibility of our
footsteps, which we are kesping in the earth.
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4. 5 Sustanable Communities In Terms OFf Environment

Due to Covid pandemic situation, our school projects are postponed for upcoming year and rescheduled
for safety of the youths. Responsibiity towards the health of the youth leads Epyllion to such
alternative decisions.

Environmental responsibility leads Epyllion Group to emphasizes and reinforces broader environmental
commitment in upcoming days. We plan and implement environmental programs to Improve the
snvironmental performances and outcomes in respect of achieving snvironmental sustainsbility, We
want to put positive footprint on global climate necessitate. In reporting phase, we have organized tree
plantation program under the title, "Plant for planet”. This initiative launched its first step at
Vigarunnissa Noon School and extended its footprint to 48 schools of Dhaka City. Students from
educational institutions attended a drawing competition where they painted on empty drum from
Epyllion’s Textile Division and then planted saplings for their school premises. This program simed to
initiate a tree plantation program with reusing industrial wastes. 2,570 drums were recovered to give
life to 2,570 saplings with involving more than 24,070 students in this program. Considering the
target group of this program, impact is quite high magnituds in terms of nature conservation and

devslopment of snvironmental awareness.
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4.5 1 Calendar: Story of Taru and Lota [Environmental

Our each message contain awareness on Environment round the
year and connect thousands of people by social media campaign.
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Calendar: Story of Taru and Lota [Environmental Campaign}

Our each messagae contain awareness on Environment round the
year and connect thousands of people by social media campaign.

”.f’,

July 2020
Crgenic F
Lifa mw'

w1,

s T ek,
L wErrwe v wiies e
THITTE R T T W

i wm o s e we
(4o Wit ol =g 1“(
el gy

“Seplember 2070

No more: waste of
Matural Resirces
arafies e

Al 7T

el e e e Ao *miafie
et B L
Tagive rf e e e
YT P e T

W (e T O
e anr B

MNovemnber 2000
Fant: Tor Forat Earth

" ¥ e el
e
T T

" e

Ry 1IRE g TV up L am

202 lzmee

L ?,’;

el
i

%

T F

COVHION!

H

August 20°0

Green Sl for
grean Factory

e Gestieg e

&= w

o ol e e v e
i ¢ “ETE e
SSOPRET T CORITE T

bo b ol oo o
e i e Rord Dimenie

October 2010

Pollution free Uoesan
cheariul bfe. ..
bt o
g

W e b sl by

T ¢ g poaE e P
e,
il ey e i
e et e T i
LAY O e A
T e . ey
W Y WS e

December 200

Cannecting People
and Planet will give
podlution frea Planat.

S T,
Rl sz e

W R O g
) W gy sy oy B

- = 0T, S < ST

e



FOUR

COVHION!

ships to achieve the Goals

The necessity of requirament and quality implementation leads us to master our casting process. Our
CSR initiatives during Covid tremendously supported the frontlines to fight against COVID in 2020. In
this condition Epyllion always choose equal minded expertise for implementing CSR initiatives for
establish sustainability in Business. Epyllion believe achieving the SDGs requires the partnership of
governments, private sector, civil society and citizens alike to make sure we leave a better planet for
future generations. In the COVID situation Partpership with Hospitals, governance, Media,
administration help us to be in close partnership to stand against Corovirus. Partnarship for achieving
the Global gosls are the most important for implementing Sustainable Globsal goals under ten principal
of UNGC Global compact.

1. Awarded with certificates like GOTS, GRS, OCS, RCS, FSC, Nordic SWAN Ecolabel
2. Our biological Effluent Treatment Plan (ETP] which enables us to treat 100% of our waste water
and meet ZDHC requirements

3. Adopted Higg Index to standardize our environmental performance with global benchmark and
obtained BE% score.
4. Carriage movement and speed variation reduced by perfect machine setup, which increase overall
production by 6%.
5. We increased productivity 1. 35% by procsess simplification through using IE innovative tools and
techniqus.
6. Recently fabric wastage during preduction, microe lsval sewing process improvemesnt for efficiency
progress at level 72%.
7. Gohool students are aware about the necassity of trees in our anvironmant;
B. Achieved LEED [Gold] certification from US G;reen Building Council for Epyllion Style Limited Green
Complex;
9. Achieved "Eco Factory” standard under Marks & Spencer’s Plan A: Eco Factory Program.
10. Environmental Clearance Certificate from government authority
11. Certification for organic products: OCS 100 Standard and OCS Blended Standard certified
since 20095
12. Efficient energy usage technology and effective management system lowers the energy

consumption and energy cost and is beneficiary for the economy and environment bath.
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COVHION

ards snti-corruption

For Epyliion, anti-corruption is not only a legal obligation and an ethical standpoint. \We understand that
bribery and corruption are core threat to our business and the societies in which we operate. We have
adopted particular COC and business principles to uphold our commitment towards the anti-corruption

ethics and communicate the same to our workforce and associates. \We know that it can undermine

legitimate business activities, distort competition, damage reputations and expose individuals to risk.

A group of experienced senior professionals is holding incredible role for operation of the entity which
segregated into corporate office and factory office included elsven departments. The factory office is
broadly divided into four business processions. The speacific policy & procedurs regarding different
operational 1Issues and reporting system followed by the management eventually help to ensurs proper
coordination among decentralized management system. The Group also has separately formed
Internal Audit Department to ensure proper implementation of policies & procedures and to keep the
irregularities at minimum.

Apart from structured management
policy &  procedurs, the [T
infrastructure along with easy and guick
flow of informstion assists the
managemant to monitor all its activities
effactively and efficiently. All the
associated companies of the Group are
facilitated with both procured and

in-house developed software for smooth
function of business planning & monitaring, finance & accounts, supply chain, inventory managsm_arit.,

human reseurces, administration, CSR along with all manufacturing activities.

Epyllion Group forms Management committee, which is separate from its Board of Directors. This
committee known as MANCOM, which comprises of the Top Executives of the Group. The major
function of this committee is to plan, forecast and execute the business plan of the group.
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5.3 Contnuous effort in excellence

EPYHION

Every individual of Epyllion dream to be a corporate future leader. The key to truly effective leadership

lies in mastering a8 wide range of skills from implementing and administrating processes to inspiring

others to achieve excellence. In Epyllion everyone who works for it, gets ample opportunities to

become a leader & a high level corporate executive by the very nature of its day to day working

procedures.

5.3.1 Excellence Award

Work of excellence enormously signify beyond
performance of an employee. To acknowledge the
Excellence of Human Spirit svery year ‘Epyllion
Excellence Awerd’ recognizes the exemplary
contribution of individual employees or team of
co-workers whose work has had a sustainable impact
on Epyllion. This year Epylion Excellence Award 2020
has announced /789 employees under 8 deserving
Teams with excellence on January 20217 considering

significant influence on sustainable business.
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5.9 Continuous effort in excellence

5.3.2 Business Expo

This is very firstly in the epic history of Epyllion Group 'Epyllion Expo 20' has created an enormous
platform with the motto of 'Be creative and think beyond' on December 2020 with the scope of
specific objectives focusing significance and sustainability plan in business,

Epvllion represent its valued customers in overseas and assembled with the sustainable product
opportunity along with showcasing their crestive product range including organic material with grean
footprints and sustainability for internal knowledge sharing with internal stakeholders. Because we
believe in integration of our business values, cultural pillars and operating doctrines to meet the

expectations of our customers, employees, partners, investors, communities and wider society.

Measurements of outcome

|. Excellence Awsard offers motivation for establish excellence within and beyond organization;

Il. Achievad recognition from Marks & Spencer and IS0 suthority for practicing 150 26000, the
international standard of social responsibility;

. Without any corruption report; we are proceeding to Excellency
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Awarded for Superbrands Bangladesh for 2020 to
2021 for creating strong market and great
reputation with excellence.

Achieved the status of SDG Pioneer in 2020 for
contribution in SDGs through business.

Special recognition as highest expaorter through
beanpole port in 2020.

Honored BGAPMEA Export Trophy 2018 for special
contribution in accessories.

Achieved SEDEX Award on 26 March 2018 for
Best Health and safety Programme.

Achieved Occupational Health & Safety Award for
2018 by the Ministry of Labour and Employment.

Managing Director of Epyliion Group has announced
as CIP [2008, 2012, 20186, 2018)

CSR Contributor Award by Rotary Club Uttara in
2018.

Bth Standard Chartered Financial Express CSR
Award in 2016

Sth HSBC Export Excellence Award in 2014
BODJOBS.COM Best Employer Award 2014

2nd Social and Environmental Excellence Award in
2014

Annual CSR Award 2014

Honorary Award from BSPA [Bangladesh Sports
Press Association) 2014 to the Managing Director
of Epylion Group

Epyllion Style Limited is announced as the *
Factory” by Marks & Spencer in 2015

Best Supplier Award from C&A in 2004.

COVHION
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COVHION!

a]  Sustainable product Certificate from Oekatex, Hohenstein on 27 January 2019 since 9 years.

b)  Certification on C&A Supplier Ownership Program in 25 February 2018 fon five units of Epylion
group.

c]  SWAN Eco Labsling Certification in 2018,

d]  GRS- Global Recycled Standard Certification in 2018.

e]  Global Organic Textile (GOTS) 5.0 certification in 2018.

fl  LEED [Gold) certification for Epylion Style Limited Green Complex since 2015.

gl  Achievement of the OHSAS 45001 standard certification for three business units of Textile
Division of Epylion Group sincs 2016 to till date.

h]  Achievement of WRAP Gold certification.

i} Achisvement of BSCI membsrship,

il Achievement SEDEX membership.

k]  Signatary Membership ta United Nations Global Compact [UNGC] since 2012.

)  Engagsment with Carbon Performance Impravement Initiative (CPI2) certification.

m] Engagement with Better Wark Bangladesh for six units.

n]  Achisvement of average 0% verified score against FEM-2018 sealf-assessment for sll applicable
production units.

6]  Achisvement of Gold Rating in Sustsinsble Chemisal Managerment (SGM) Program.
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