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LETTER TO STAKEHOLDERS

The 2019 financial year saw the publication
of our third Sustainability Report. For

our Group, a new phase of further
improvement is opening up, in which the
issues of corporate responsibility have been
introduced into business processes and are
becoming increasingly harmonized with
them. The stated objective is, of course, to
promote and consolidate a strong culture
of sustainability in a planned way, reflecting
Fincantieri's strategic vision.

Last year, as part of this virtuous path,

we published the Sustainability Plan, a Y

truly fundamental milestone, with which
we stated our long-term commitments
over a five-year period, and we achieved
all the objectives for 2019. A further step
was taken by joining the United Nations
Global Compact, the world’s largest
business sustainability initiative. The
scheme involves voluntary adherence to

ten universal principles relating to human
rights, labour, the environment and the
fight against corruption, through political
actions, business practices and social and
civil behaviour. Fincantieri is the largest
shipbuilder, and the first cruise shipbuilder,
to adopt these principles in its strategy.

This important result on the external front
was immediately followed by another
equally important one internally. We refer
to the “Fincantieri for the green future”

campaign, aimed at increasing awareness of

environmental sustainability among all our
stakeholders, primarily involving our own
employees as well as contractor personnel,
to encourage them to make a positive and
tangible contribution to environmental
protection through their behaviour in
everyday life, not just in the workplace.

Let’s review some of the most important
actions pursued during the year just ended.

In the field of Research and Innovation, 2019

saw us spearheading two agreements of
prime national importance. The first, with
Cassa Depositi e Prestiti (CDP), our main
shareholder, and Snam, in the key sectors

for the development of port facilities in ltaly

and sustainable technologies for maritime
transport, in line with the Proposal for an
Integrated National Plan for Energy and
Climate (PNIEC). The second, again with

CDP, together with Eni, lays the foundations

for establishing a company to develop
and build power stations that use waves
to produce electricity. We also presented,
in collaboration with the National
Research Council (CNR), the results of six
multidisciplinary research projects funded

by the Ministry of Infrastructure and
Transport for innovation in the naval field.

Our commitment to innovation also sees us
engaging as partners of leading institutions
of higher education. In fact, we have
signed an extensive agreement to establish
new cooperative relationships in the civil,
industrial and information engineering
sectors with the University of Calabria, one
of the largest universities in the South of
Italy, which will allow us to tap into a pool
of excellence in terms of academic and
research standards, with students ready

to take advantage of the opportunities

that the Company can offer in Italy and

abroad. Moreover, our subsidiary Issel Nord,

which specializes in logistics engineering
and high added value services, has been
working with the University of Genoa-
Polo Guglielmo Marconi to develop the
"Integrated Product Support and Lifecycle
Management” course: a new opportunity
for students of Master’s degree courses
in Mechanical Engineering - Design and
Production and Yacht Design, which has
obtained the direct patronage of the
Product Support & Specifications Group
of ASD, the AeroSpace and Defence
Industries Association of Europe, and will
also concern the software tools developed
by our Company. In agreement with the
Liguria Region, we have also helped to
launch the “Senior technician for the
production and maintenance of means

of transport and related infrastructure”
course at the Accademia della Marina
Mercantile (Merchant Navy Academy). All

these initiatives concretely demonstrate the

Group's desire to create greater synergy

FINCANTIERI GROUP @

between the training offered by universities
and the needs of employers, to improve the
guality of training and research processes
and to offer young people a series of
academic paths with innovative content to
prepare them for entry into the world of
work.

Young people are therefore a resource

to be invested in with determination, but
are certainly not the only target for our
ambitious and worthwhile projects. Our
reference communities, i.e. the populations
of the areas where we are present, are in
turn essential partners, and we constantly
promote proactive initiatives to improve
their welfare, as well as the wellbeing of
our employees and their families. Among
the many projects of this type, we want

to mention the extension of our charitable
projects to include local Food Banks for
the recovery of food surpluses in Bari and
Ancona, after starting similar projects

in the Ligurian shipyards. Last summer,
together with the Municipality of Genoa,
we inaugurated a summer centre that
welcomed not only the children of our
employees but also the rest of the city.
Finally, we have signed an agreement

with the Municipality of Monfalcone for
the construction of a nursery school,
committing ourselves to renovate a
building owned by the Municipality, with
an investment totally at our expense of
euro 1 million, in addition to the payment of
management and consumption costs up to
a maximum amount of euro 300,000 per
year for the first three years.
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Alongside this there is constant dedication
to the aspects of people’s lives that are
most closely linked to work in Group
shipyards around the world. In September
the Palermo site also completed the
process for RINA to issue OHSAS 18001 and
ISO 14001 certificates of conformity, the
highest international standards of health
and safety at work and environmental
protection: with this result the Company
arrived at full coverage of all the Group's
Italian production units. Looking overseas,
however, we cannot fail to mention the two
safety awards obtained by our Marinette
shipyard, which in 2019 received both the
“Excellence in Safety” and “Improvement

in Safety” awards from the Shipbuilding
Council of America.

Once again it is worth pointing out that
Fincantieri does not just see sustainability
as an opportunity, but as a real mission
to achieve and represent a model of
excellence.

In conclusion, we cannot fail to mention
the situation that we have all been facing
here for a few weeks now. Since the first
signs of the COVID-19 epidemiological
phenomenon, the Company has set up a
crisis committee to monitor and coordinate
the necessary actions. In this way we
were able to promptly implement all the
measures aimed at safeguarding the
health of all workers, through initiatives
in line with the indications given and the
measures progressively adopted by the
government, and often supplementing

them, as in the case of the stipulation of

an insurance cover specifically designed
for the COVID-19 health emergency, aimed
at all the employees of the Group’s ltalian
companies and of the companies in the
supply network. In this context, Fincantieri
has currently suspended production
activities at Italian shipyards as of 16 March,
signing an agreement with the national
trade unions, the cornerstone of which

is to guarantee continuity of production
when they are resumed. Now, as is our
custom, we want to look to the future with
determination: we want to restart as soon
as possible, guaranteeing the health and
safety of our employees and those of the
companies in the supplier network while
maintaining the leadership, employment
levels and credibility that Fincantieri has
earned with its domestic and foreign
customers - fundamental elements not only
for Fincantieri and its system, but also for
the stability of the national economy. The
challenge ahead of us is very tough, but we
have emerged stronger from all the other
crises we have faced, and this time, despite
the most serious emergency since the
second post-war period, it will be the same
again.

i F,
.:":-.b_,,- i T '-.awu-..-
GIUSEPPE BONO
Fincantieri Chief Executive Officer

GRURPAN FIERIANRTER



® FINCANTIERI GROUP

© © 6000000000000 0000000000000000 0000

FINCANTIERI IN NUMBERS

SHIPYARDS AND DOCKS

EUROPE

ITALY

Trieste

Monfalcone

Marghera

Sestri Ponente

Genoa

Riva Trigoso - Muggiano
Ancona

Castellammare di Stabia
Palermo

NORWAY

Aukra

Brattvaag

Brevik

Langsten

Sgviknes

ROMANIA

Braila

Tulcea

ASIA
VIETNAM
Vung Tau

AMERICAS
USA
Marinette
Sturgeon Bay
Green Bay
BRAZIL
Suape

+17,000

Ships designed
and built

PRINCIPAL
LENE
shipbuilder

+580,000

€32.7 vin

Total backlog

5093100 3

EUROPE

ITALY

FINCANTIERI S.p.A.
Cetena

Seastema

Isotta Fraschini Motori
Fincantieri 0il&Gas
Marine Interiors

Marine Interiors Cabins
Insis

Seanergy A Marine Interiors
Company

Fincantieri SI
Fincantieri Infrastructure

Fincantieri Infrastructure
Opere Marittime

Issel Nord

NORWAY

VARD Group

Vard Design

Vard Piping

Vard Electro

Vard Accomodation
Seaonics

ROMANIA

Vard Tulcea

Vard Braila
CROATIA

Vard Design Liburna
SWEDEN
Fincantieri Sweden
POLAND

Seaonics Polska
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MAIN SUBSIDIARIES

ASIA

CHINA

Fincantieri (Shanghai) Trading
INDIA

Fincantieri India

Vard Electrical Installation
and Engineering (India)

QATAR

Fincantieri
Services Middle East

SINGAPORE

Vard Holdings

Vard Shipholdings Singapore
JAPAN

FMSNA YK

VIETNAM

Vard Vung Tau

AMERICAS
USA
Fincantieri Marine Group

Fincantieri Marine Systems
North America

Fincantieri Services USA
Fincantieri USA
CANADA

Vard Marine

BRAZIL

Vard Promar

OCEANIA
AUSTRALIA
Fincantieri Australia
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We are a unique group in the world.
We are the only operators capable
of building all types of highly
complex vessels

Fincantieri Group (also referred to here as
Fincantieri, Group or Company) is one of

the world’s largest shipbuilding groups and
number one in terms of diversification and
innovation.

We are a global multinational company and
the only operators capable of building all
types of highly complex vessels from cruise
ships to mega-yachts, from naval vessels to
high-tech offshore vessels.

We are the leader in cruise ship design and
construction and a reference player in all
high-tech shipbuilding industry sectors.

We work to create an increasingly
technological and sustainable future, focusing
on innovation and respect for people and the
environment.

OUR IDENTITY

The Group, which has its headquarters in
Trieste, has built more than 7000 vessels

in its over 230 years of history. With 19,823
employees, including more than 9,300 in Italy,
and 20 shipyards spanning 4 continents, our
customers include the major cruise operators,
the Italian and US Navy, as well as several
foreign Navies. We are a partner of some of
the main European defence companies within
supranational programs.

Fincantieri is focused on customer satisfaction
and for this reason, over the years, it has
evolved its organizational structure to adapt
it to the Group’s strategies and to respond

to the challenges posed by the market in a
timely manner. Today the Group consists of

a number of companies with headquarters

in Italy and around the world, and adopts

an integrated production model based on
excellence. Fincantieri has 82 subsidiaries,

26 of which are Italian and 56 of which are
foreign. As part of its growth and business
strengthening strategy, 14 new companies
were acquired or established in 2019. In
particular, in order to strengthen activities in
high-tech sectors, during the year a majority
stake was acquired in Insis S.p.A., a company
active in the information technology and cyber
security sectors, which operates on domestic
and foreign markets both directly and as

a technological partner of large industrial
groups.

Fincantieri's business is widely diversified by
end markets, geographical exposure and by
client base, with revenue mainly generated
from cruise ship, naval and offshore vessel
construction. Compared with less diversified
players, such diversification allows it to
mitigate the effects of any fluctuations in
demand on the end markets served.

13




GROUP OVERVIEW

OFFSHORE
SHIPBUILDNG ———————— ANDSPECIALIZED @ ————  EQUIPMENT, SYSTEMS AND SERVICES

VESSELS

SEGMENTS

BUSINESS AREAS

Cruise ships Ferries Naval Vessels Mega-Yacht Offshore and Systems and Services Electronics, Infrastructure Corporate
Contemporay Cruise ferry Aircraft Carriers Mega-yacht > 70 m Specialized Vessels Components Ship repairs Systems and Design, construction and functions

Premium Ro-Pax IENIOES Cabins Refitting Software assembly of steel structures
Upper Premium Dual fuel ferries Frigates Public areas Refurbishment Design and integration of on large projects:
Luxury Corvettes Electrical, electronic and Conversions complex systems (system ® bridges
Exploration/Niche Patrol vessels electromechanical integrated|  product lifecycle integration) with a focus on e viaducts
" : " : systems ) :
Expedition cruise vessels Amphibious ships : management automation ® airports
" . Automation systems - :
Logistic support ships : e |ntegrated logistic support | Cyber security ® ports
. Entertainment systems . " :

Multirole and Research N : ® n-service support e maritime/hydraulic works
Vessels Stabilization, propulsion, o Refittin o |arge commercial and

eSS positioning and power & 1arge commerct
Special vessels generation systems e Conversions industrial buildings
NIEITES Steam turbines Training and assistance
Steel structure for large
scale projects

PRODUCT PORTFOLIO

FINCANTIERI S.p.A. Fincantieri Marine Group FINCANTIERI S.p.A. FINCANTIERI S.p.A. Seastema S.p.A. Fincantieri

e Monfalcone Holdings Inc. e Riva Trigoso e Arsenale Triestino San Issel Nord S.rl. Infrastructure S.p.A.

e Marghera FMG LLC Seaf S.p.A. Marco Insis Group Fincantieri Infrastructure Opere
e Sestri Ponente e Sturgeon Bay Isotta Fraschini Motori S.p.A. | e Bacino di Genova Marittime S.p.A.

e |ntegrated Naval Shipyard Marinette Marine Fincantieri SI S.p.A. FMSNA Inc. Pergenova S.c.p.a.

Navale Riva Trigoso and Corporation LLC Marine Interiors Cabins S.p.A.| Fincantieri Services Middle Fincantieri Dragaggi
Muggiano e Marinette Marine Interiors S.p.A. EastLLC Ecologici S.p.A.

e Ancona ACE Marine LLC Seanergy a Marine Interiors Fincantieri Services USA LLC
e Castellammare di Stabia e (Green Bay company S.r.l.

® Palermo Fincantieri India Pte Ltd. Luxury Interiors Factory S.r.l.
Vard Group AS Fincantieri do Brasil Fincantieri Sweden AB

e | angsten Partecipacdes SA Unifer Navale S.r.l.

e Sgviknes Fincantieri USA Inc.

Vard Tulcea SA Fincantieri Australia PTY Ltd.
® Tulcea Fincantieri (Shanghai)

Vard Braila SA Trading Co. Ltd.

® Braila Etihad Ship Building LLC.
Vard Accommodations AS Orizzonte Sistemi Navali S.p.A.
Cetena S.p.A. CSSC - Fincantieri Cruise
Industry Development Ltd.

MAIN SUBSIDIARIES/ASSOCIATES/JOINT VENTURES
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SHAREHOLDERS STRUCTURE

INDISTINCT MARKET @ @ CDPIndustria S.pA.

28.26%

042% o
FINCANTIERI Sp A

(OWN SHARES) 11.32 %

CHARACTERISTICS OF THE

SHAREHOLDER STRUCTURE YESNO % sharecapital

Shareholders’ agreements No -

Shareholding threshold for the
submission of slates for the
appoinment of corporate
bodies and officers

- 1%

71.32% of Fincantieri’s share capital of
862,980,725.70 euros is held, through the
subsidiary CDP Industria S.p.A., by Cassa
Depositi e Prestiti (CDP) S.p.A., a company
controlled by the Ministry of Economy and
Finance. The remainder of share capital was
distributed between a number of private
investors (none of whom held significant
interests of 3% or above) and own shares
(of around 0.42% of shares representing the
share capital).

Vision, Mission and Values

FINCANTIERI GROUP

VISION

MISSION

We aspire to be world leaders in the industrial
sectors where we operate, becoming a reference
point for our customers, always selecting high
value-added sectors and standing out for our
diversification and innovation.

The Sea Ahead: all those who work for the
Fincantieri Group steer for this course: talented
men and women working responsibly to

help develop our idea of a future increasingly
characterized by innovation, performance and
sustainability.

Technological development and continuous
improvement are the goals that we have set for
ourselves, and we are determined to pursue
them.

Our every action, project, initiative or

decision is based on strict observance of the
law, labour protection and protection of

the environment, safeguarding the interests of
our shareholders, employees, clients, trade and
financial partners, local communities and groups,
creating value for every stakeholder.

The sea is our natural element, the one we
understand better and faster than the rest.
In every epoch, we have built ships equipped
with state-of-the-art technology that sail

the seas from north to south and from east
to west. Today we look towards the future,
ready to take on new challenges in order to
build the cruise ships, naval vessels, offshore

units, ferries and luxury yachts that will play

a leading role in the seafaring history of
tomorrow. Because our hallmark has always
been the focus on our values and the courage
to change.

The values live in our people, in our
relationships with partners, in our actions to
implement our new Mission and Vision.

SUSTAINABILITY

OUR STRENGTHS

SYSTEM @
INTEGRATOR CAPABILITIES

e

)t

TAILOR MADE
PRODUCTS "\

—
FLEXIBLE & GLOBAL f% }\%\
]
PRODUCTION NETWORK UQ(]?

 FINCANTIERI

(U P TechnoLosicAL

LEADERSHIP

—_ =

N\

ik

BUSINESS
DIVERSIFICATION

7z

WIDE PORTFOLIO
OF CLIENTS & PRODUCTS

VALUES

s2e  PEOPLE

.'{ ’ ‘;. Everything we do focuses on enabling the growth, enhancement

~

7

INNOVATION

We aim at continuously improving

our products and working methods
through technological innovation \

CUSTOMER FOCUS
We meet customer requirements —

and we rigorously honor our el

commitments

' FINCANTIERI

+N B4 andtraining of people, based on the daily attention we pay to the
LR 2 quality of our work and our relations with others

SAFETY

We ensure high levels
of occupational safety
and health

INTEGRITY
We take responsibility for our actions and

h we put great care into our work, adhering
to strict principles of ethics, loyalty and

Wy professional fairmess

ALITIQYNIVLSNS

17




18

©® FINCANTIERI GROUP

Our business model

We are able to produce different types

of units at the same time, and we have

the flexibility to cope with any changes
occurring during construction. Our products
feature a high level of personalization and,
in many cases, are prototypes with cutting-
edge technological solutions. As such, they
require significant efforts in terms of design,
procurement, production, planning and
order management. We act as a systems
integrator, usually acting as the prime/
general contractor, managing the project
for vessel construction as a whole and
taking on responsibility for this.

Typically, while there are differences

due to the strategic business area and
product type, for each order we develop
directly project management, design,

hull procurement and manufacture, while
our role mainly involves integration and
coordination of a qualified network of
expert suppliers for the preparation of
systems, accommodation and, for naval
vessels, weapons systems. In terms of
business model we have adopted a make or
buy strategy for each step of development
and construction of the vessel order, with
the objective of keeping core skills and high
value-added activities within the Group and
outsourcing to qualified suppliers specialist
activities that are low value-added or non-
essential.

BUSINESS MODEL: SUMMARY DIAGRAM

028

S?
7\
DESIGN

| CONTRACT { ProecT
A ACQUISITION L MANAGEMENT _J

=

| PROCUREMENT

A (D

" GUARANTEE AND |
| proucrion SRt

“@' For more information on the business model, see the website www.fincantieri.com/en/group/business-model

OUR SUSTAINABILITY STRATEGY

For us, a company is sustainable when it
generates value with the future and not just
the present in mind, namely when it also
generates value for those who come after
us. To do this, we work so that every person
in the Group understands the value of being
sustainable and reflects in their everyday
work the fundamental principles of social
responsibility, undertaking and contributing
to satisfying the stakeholder expectations
today and tomorrow, creating a virtuous
cycle that generates synergy and shared,
proactive commitment. Sustainability is not
just an opportunity but a duty and a real
mission to represent a model of excellence
in the world. Being sustainable means
constantly improving health and safety in
the workplace, developing technological
innovation, promoting a responsible supply
chain, maintaining customer satisfaction
and trust, engaging with local communities
by supporting them and, last but not least,
reducing environmental impact by helping
to combat climate change. This is all with
the aim of finding a tomorrow that is better
than today.

As a sign of our commitment and the
importance of increasing integration of
sustainability in our strategic choices, in
2019 we joined the United Nations Global
Compact, the most wide-ranging business
sustainability initiative in the world. This is
a voluntary initiative to adopt ten universal
principles related to human rights, labour,
the environment and the fight against
corruption, which promote the values of
sustainability in the long term through
political actions, business practices and
social and civil behaviour.

FINCANTIERI GROUP @

We are also committed to contributing to
the Sustainable Development Goals (SDGs)
of the United Nations 2030 Agenda for
Sustainable Development, approved by

the General Assembly in 2015. These are
common sustainable development goals for
today’s complex social challenges. These
goals are an important reference for the
international community and for Fincantieri
in conducting its business.

1 NO ZERO GOOD HEALTH
POVERTY AND WELL-BEING

bt

QUALITY GENDER CLEAN WATER
EDUCATION EQUALITY AND SANITATION

g

SUSTAINABLE
DEVELOPMENT

ALS

%
S

DECENT WORK AND
ECONOMIC GROWTH AND INFRASTRUCTURE

o | &

10 REDUCED 11 ‘SUSTAINABLE CITIES 12 RESPONSIBLE
INEQUALITIES AND COMMUNITIES CONSUMPTION
AND PRODUCTION

< faie ] oo

1 CLIMATE 1 LIFE BELOW 1 LIFE
ACTION WATER ONLAND

Dlre | &

16 PEAGE, JUSTICE 17 PARTNERSHIPS
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Sustainability Governance sustainability, we have a Sustainability Our sustainability path environmental sustainability, creating value
Governance Model that provides for: in the long term. This is why the important
To guarantee adequate protection and We have decided to structure our (material) topics for the Group have been
monitoring of processes associated with sustainability path by adopting an integrated integrated into its business strategy and why
) strategy that is capable of combining business  the Fincantieri Group’s Sustainability Plan has
EL&f_f‘?E%TA growth and financial stability with social and been implemented.
LUCA CHAIRMAN PAOLA e ‘:
ERRICO % MURATORIO : 3
.« e ) EMULTIFUNGTIUNAL 3
T . - a2 - WORKING GROUP
e y STAGES OF THE SUSTAINABILITY PATH
FEDERICA P 4
Y, SANTINL B sustunasiLTy [
T UNIT J
DIRECTORS ; ‘:
; < LOCAL ; .
S SUSTAINABILITY “ : Definition
. : - REPRESENTATIVES
0%’
*—o
Identification SO o - .
SUSTAINABILITY COMMITTEE STAKEHOLDERS VvV
o—e /’
Set up in 2016 by Fincantieri’'s Board of Directors, it is composed of 4 independent members. In accordance with the By- -
Laws and the Corporate Governance Code for listed companies, the Committee is tasked with supporting, with adequate \
investigative activities, both proactive and advisory, the assessments and decisions made by the Board on sustainability Preparation - o |dentification
issues connected with the Company activities and the dynamics of its interaction with all stakeholders. In particular, the SUSTAINABILITY . ’ k\ SUSTAINABILITY
. . . ) . . . REPORT S ! RISKS
Committee supports the Board in relation to the Company’s respect for and promotion of human rights, labour rights, and related section | oo
the environment, transparency and combating corruption, health and safety within the Company’s activities, the rights on the website \
of all stakeholders, product liability and its innovation. The Committee has the right to access the company information
and functions necessary in order to perform its duties. In order to carry out its tasks, the Committee may use external
consultants, through the Company’s structures, provided they are suitably bound to the necessary confidentiality. . ;
The Chairman of the Committee reports on the Committee’s activities to the Board of Directors at the earliest opportunity.
The Committee met 6 times in 2019. ]
@ oo ¢
(—
SUSTAINABILITY UNIT MULTIFUNCTIONAL WORKING GROUP LOCAL REPRESENTATIVES ABROAD Definition / — Definti
efinition
_ _ OBJECTIVES, TARGETS Q()
It reports directly to the Deputy It supports the Sustainability They represent the VARD group, AND TIMESCALES COMMITMENTS
Chief Financial Officer, coordinates unit by helping prepare the Fincantieri Marine Group and
sustainability activities, ensures Sustainability Report and Fincantieri Marine Systems North
compliance with the commitments defining objectives, targets and America Inc..
undertaken, monitors the progress timescales for the sustainability They support the Sustainability unit
of projects and achievement of commitments undertaken by the and the Working Group by collecting
the sustainability objectives while Group. The Working Group is and managing the information
continually keeping the Sustainability made up of representatives from for the Sustainability Report and
Committee informed. the departments most involved in coordinate in turn with a working
sustainability issues. group, specifically dedicated to
sustainability.
L
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Who are our stakeholders?

We consider listening to and involving

our stakeholders is paramount in order to
understand their needs, their interests and
their expectations. Stakeholders' involvement
allows us to develop long-term relationships
which become a source of competitive
advantage for our Group.

In 2017, we analysed and identified the main
categories of stakeholders, both within

and outside the Group. More specifically,
consideration was given to those stakeholders
towards whom Fincantieri has responsibilities
and those persons or entities able to influence
the Group’s performance; their level of
representativeness and authoritativeness have
also been considered.

For each group of

tools, listening channels and frequency with

FINCANTIERI GROUP @

constantly engaging with their individual
groups of stakeholders.

stakeholders, the main

which they are contacted are identified

with the aim of gathering their expectations
and needs and communicating the results
achieved and the programmes promoted by
the Group. Responsibility for relations with
the various stakeholders is spread across
the whole Group, with specific functions

STAKEHOLDERS

ENVIRONMENT

Fincantieri's mission is to become a model of excellence in environmental protection, and it therefore adopts, in its strategic choices
and business processes at all levels, the principles of environmental sustainability when carrying out its work .

Fincantieri is aware of its role in the local community and considers the demands of the latter, collaborating @
systematically with all the relevant figures in the area. Fincantieri promotes proactive initiatives that foster the
development of the local community and areas where the Company operates

Participation in working parties, meetings with representatives from NGOs and non-profit organizations, civil society @
institutions and associations, press conferences. Periodic meetings with schools and universities to discuss and develop
topics for research, internships, work-study schemes

Continuous dialogue and periodic meetings @

Direct contact with bodies and ad hoc working parties Q\

Continuous dialogue and periodic meetings @ :

COMMUNITY

SUPPLIERS AND PARTNERS

FINANCIAL COMMUNITY

Financial dialogue is constant, in compliance with the law and in line with best working practices,

ensuring complete transparency

Press releases, periodic presentation of financial results, conference calls, shareholder meetings, meetings with investors and analysts, one-to-one
presentations, road shows and shipyard tours. E-mail address dedicated to Investor Relations for institutional investors and small shareholders

Frequency as set by law and internal organizational models; dialogue with investors is continuous and related to investor engagement strategies; dialogue with

analysts is continuous and related to analyst engagement strategies

CUSTOMERS . . o o
Fincantieri always listens to its customers’ needs, each ship is the product of a strong relationship with
the shipowner

@ The entire shipbuilding process calls for a continuous relationship between the project manager and the customer

and their staff

@ Direct, continuous relationship

--@ HUMAN RESOURCES
At Fincantieri people come first. Constant collaboration and cooperation allow for individual and group growth, making ideas
and practices, responsibilities and actions a common factor

Fincantieri suppliers are a valuable strategic resource. That is why the Company promotes long-term relationships and @----~
sharing of responsibilities and development

Meetings with strategic suppliers, dedicated audits at selected suppliers, feedback questionnaires. Various activities @------

related to health and safety topics ~-@ Days dedicated to education, individual performance reviews, discussions with labour unions and employee representatives,

involvement in specific initiatives, and performance evaluation meetings. Courses, various activities, e-learning related to
Continuous dialogue and periodic meetings @------- | health and safety topics

@ Continuous dialogue and periodic meetings

LABOUR UNIONS

Fincantieri confirms the importance of hands-on representation of its workers through suitable levels of involvement, awareness and the @
assignment of co-responsibility for production objectives and issues of common interest. Accordingly, a new system of industrial relations
has been implemented in line with the relevant commercial, economic and production context

~ . INSTITUTIONS AND PUBLIC ADMINISTRATION

@ The distinct nature of Fincantieri’s business calls for a continuous relationship with Institutions and the Public Administration

Meetings, working parties/discussions and the establishment of appropriate joint bodies to address various topics with the labour unions .'/ \\‘ Direct contacts, internet, ad hoc working groups, definition and development of common projects

on all levels
@ Continuous dialogue and periodic meetings

Continuous dialogue and periodic meetings @

22 23



©® FINCANTIERI GROUP

In particular, we are in constant dialogue
with investors, analysts and rating agencies,
providing reliable information on the Group’s
activities so as to increase the market’s
confidence in us and create long-term
relationships. The annual occasions where
shareholders meet the Company’s top
management are the Shareholders’ Meeting
and Investor Day. Over the year we organized
148 events for groups and individuals,
including teleconference meetings and visits
to facilities.

We also dialogue with national and
international legislators and institutions to
maintain constructive collaboration, interpret
and apply new regulations correctly and
share expertise, initiatives and projects. We
contribute to public consultations defining
new legal measures and regulations for the
industry, providing practical indications.

To support the development of its business,
Fincantieri S.p.A. and its subsidiaries
participate in the governance of various
national and international associations,
stimulating, along with the other associates,
effective, systematic action in the areas of
research and development and promotion of
the various stakeholders’ interests.

The main organizations and associations
with which we actively collaborate are
Confindustria, Federmeccanica, ASSONAVE,
Federazione del Mare, Euroyards, Vessel for
the Future, Surface Navy Association, etc.

For more information on memberships and participation
@ in associations, see the website www.fincantieri.com/en/
@ sustainability/governance/memberships-and-participation-
in-associations

We meet regularly with our customers,
employees and representatives of the
communities where we operate in the pursuit
of constant collaboration and continuous
improvement.

Fincantieri in the media

An important role in spreading the
sustainability culture is played by the
Marketing Communication and Media
Relations department in conveying all the
messages, which originate from direct
dialogue with management both inside and
outside the Group.

In 2019, the initiatives promoted, in particular
by the Media Relations office, have produced
numerous articles that mention Fincantieri,
divided as follows:

NUMBER OF ITEMS

TV & RADIO

of which 37% on

sustainability issues

PRINT
of which 44% on

sustainability issues

Another important tool in Fincantieri’s
communications strategy is use of social
networks. In 2019, there were about 25,500
articles online.

FOLLOWERS ON SOCIAL MEDIA

LINKEDIN  with over 147,000 followers
(+50,000 compared to 2018)

with over 170,000 followers
when we also include subsidiaries

(+11,000 compared to 2018)

with over 46,500 followers
when we also include Fincantieri
Yachts

YOUTUBE  with over 6,000 followers
([ Tube (+ 2,200 compared to 2018)

l@l INSTAGRAM with over 24,000 followers

In 2019, we involved our employees,
customers, suppliers and partners, the
financial community and other stakeholders
in helping us understand where we can and
should make the most impact, in an initial
path of engagement that we are committed
to developing over time. We have identified,
together with them, the material issues
considered relevant for both the Company
and its stakeholders.

Which material topics have been identified
by our stakeholders?

We launched and have since consolidated
over time a process called materiality
analysis, aimed at identifying material topics
for sustainability, namely those topics that

are relevant from an economic, social and
environmental point of view for Fincantieri
and its stakeholders. We use the results of the
analysis to define the Group’s commitments,
the objectives of the Sustainability Plan and
the reporting of the Sustainability Report.

FINCANTIERI GROUP @

To define the most significant topics we
analysed both the perception of the topics
from the Company’s perspective, through

a guestionnaire, and from the perspective

of customers, suppliers and partners, the
financial community and other stakeholders
through a special online survey, asking them to
evaluate the material topics identified by the
Company.

Both internally and externally the topics were
evaluated on a scale of 1-4, where 4 is "highly
significant”. A materiality threshold was
defined (corresponding to 2), beyond which
an issue must be accounted for.

Joint consideration of internal and external
significance led to the identification of the
material topics. The materiality matrix has
been updated based on the responses of the
stakeholders contacted and a new material
topic deemed relevant by both the Company
and the stakeholders has been added: cyber
security.

PROCESS FOR STAKEHOLDER ENGAGEMENT ON MATERIAL TOPICS - 2019

2
i

BE %

; L3

231 STAKEHOLDERS

3 INVOLVED
G I v O 5
Dl i =

17 MATERIAL TOPICS NEW MATERIALITY I =:15: )71 (1) N (NI APPROVAL BY THE BOARD

IDENTIFIED 1

17 TOP MANAGERS
INVOLVED

MATRIX . THE SUSTAINABILITY : OF DIRECTORS

. COMMITTEE
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PROCESS FOR DEFINING THE MATERIALITY MATRIX

e IDENTIFICATION OF TOPICS

Analysis of topics that are relevant for international standards, rating agencies and international organizations
Industry analysis and benchmarking with reference to industry best practices
Analysis of Fincantieri’s policies, procedures and main documents

DEFINING THE RELEVANCE OF THE TOPICS IDENTIFIED

@ I )

S INTERNAL EVALUATION EXTERNAL EVALUATION
Evaluation of the topics by the members of the Multifunctional 1

Stakeholders

4.00

3.80 4

3.60

340

3.20 o

3.00 4

2.80 o

2.60

240 +

2.20 4

2.00

2.00

Working Group and validation of top managers

Evaluation of 17 topics by external stakeholders
[dentification of 17 relevant topics

INTERNAL MATERIALITY EXTERNAL MATERIALITY
B S S— I
MATERIALITY MATRIX 2019
®
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Health and safety
in the workplace
i Economic L4
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Innavation, research and ,q?‘,',e!‘?ment,3,,,,,mm,mm,Nbgg‘f’]%g';%ctggr?f‘},,,,,,,,,,,,,,and,ﬁnancialwstamabilityw
Climate change @ ® L4

Environmental impact o @ Product quality and compliance

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Environmental management @ of poducts and senvices o FCCEmentactitisg " yith techmicalstandards

Human rights ® Customer satisfaction

@ Cyber security

Company welfare @ Training and education ® @ Protection

of employment and
industrial relationships

Fincantieri

® (Governance @ Economic responsibility @ Human resources responsibility @ Social responsibility ® Product responsibility ® Environmental responsibility

The materiality matrix is reviewed annually in accordance with the Standards of the Global

Reporting Initiative and approved by the Board of Directors.

The description of the material topics is available in the annexes p. 190

What are our sustainability risks?

We have Enterprise Risk Management (ERM)
processes and systems to detect, evaluate

and monitor the main company risks (Risk
Universe), in compliance with the requirements

Governance Code for the Italian Stock Market.

FINCANTIERI GROUP @

In Fincantieri the Risk Office coordinates and

for listed companies as per the Corporate

RISK UNIVERSE

supports management with regard to risk
assessment tools and methodologies, and
aggregates and consolidates the results of
their mitigation.

EXTERNAL RISKS

- Economic Cycle (Macro and Sectorial)

- Laws and Regulations

- Supplier Dependency

- Customers (Business Concentration)

- Country Risk

- Competition

- New Technologies

- Economic Policy (incentives)

- Natual Disasters and Catastrophes

INTERNAL RISKS
FINANCIAL (OPERATIONAL AND SUPPLY CHAIN ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG)
Price: - Product Technology - Reputational Risk

- Exchange Rate

- Projects Quiality and Safety

- Energy, Raw Materials and
Components’ Price

- Industrial productivity
(operational efficiency)

- Ecologically compatible product
development

- Environment

- Interest Rate

- Warehouse Management

- Implementation of the Mission and
Values in terms of Sustainability

Liquidity:

- Management System

- Cash Flow

- Access to credit

- Organizational Complexity
of the Yard

- Governance, Strategy and
Sustainability Compliance

- Outsourcing

- Rating agencies and sustainability
indices

- Sustainable Supply Chain

Credit:

- Project Management

- People

- Counterparty Risk

- Business Interruption

- Investor & Public Relations

- Credit Scoring

GOVERNANCE/COMPLIANCE

PLANNING AND REPORTING

- Planning and Budgeting

- System of Powers and Duties
Management

- Training, incentives, and assessment
of the sustainability performance

INFORMATION MANAGEMENT

- Segregation of Duties

- Corporate Data and Information
Protection

- Reliability and Integrity

- IT infrastructure Management

STRATEGIC

- Brand Positioning

- Evaluation - Corruption and Frauds

- Controlling - Health, Safety and Environment
- Disclosure HUMAN RESOURCES

- Taxation - Change Management

LEGAL - Labour Relations

- Production Capacity

- Intellectual Property

- Human Resources Management

- Customer Satisfaction

- Litigation and Disputes

- Staff Retention

- Business Portfolio

- Criminality (common and organized)
and terrorism

- Performance Management

- Labour Cost

- Partnerships and Alliances
Management

- Acquisition, Integration and Disposal
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In 2017, the Risk Officer integrated the Risk
Universe with risks concerning sustainability.
The integration process was conducted as
follows:

e mapping of sustainability and climate change
risks by business sector in a context similar to
that of Fincantieri;

e initial identification of 16 potential categories
of sustainability risk;

e comparison with Fincantieri’'s company risk
model and with the materiality matrix;

e exclusion of certain sustainability risks
because they were not considered applicable
to the company or because they were already
present in Fincantieri’s Risk Universe;

e integration of the risks identified above into
the Risk Universe, in the specific
Environmental, Social and Governance (ESG)
category.

The 10 sustainability risks included in
Fincantieri’s Risk Universe are shown below;
their management is described in the chapters

FINCANTIERI GROUP @

of this Sustainability Report.

The reporting required for the information

to be provided to the company bodies
envisages a specific report on ESG risks for
the Sustainability Committee, with the aim of
facilitating its function of providing guidance to
the Company.

MACRO AREA

RISK EVENT

DESCRIPTION OF RISK

MANAGEMENT METHOD

MACRO AREA

RISK EVENT

DESCRIPTION OF RISK

MANAGEMENT METHOD

5[

Governance

Rating agencies and
sustainability indices

@ Risk of not achieving an excellent sustainability rating with specialized
rating companies and analysts, or of a negative impact on reputation
following a poor sustainability rating

Chapter:
A sustainable Group

Reputation risk

o Risk of damage to the Company brand that exposes it to loss of clients,
profits and the competitive advantage gained on the market

Chapter:
Responsible Governance/
QOur rules on fair conduct

Investor & Public
Relation

© Risk of not adopting Public Relations strategies on the sustainability
issues or transmission of inconsistent Company messages regarding
environmental, social and governance initiatives. Risk of not using the
lever of sustainability to build and broaden relations with stakeholders.
This category includes the risk that relationships with local, national and
international counterparties (local cities and authorities/associations, legal
and government authorities, industrial associations, etc.) are inefficient or
ineffective, influencing the Company’s ability to compete

Chapter:
A sustainable Group/Our
sustainability strategy

Governance, Strategy
and Sustainability

o Risk that the Governance Model is not adequately communicated to all
levels of the Company, creating ineffective communication regarding
sustainability issues among the stakeholders, Board of Directors, and
company management, incorrect delegation of powers, and inappropriate
decisions on sustainability. This category also includes the risk of lack

Chapter:
A sustainable Group/Our
sustainability strategy

Compliance of implementation of monitoring programs for activities related to
sustainability or the risk of inadequate preventive or investigative checks
and controls relative to sustainability performance
o Risk of lack of integration or poor integration in company processes
Implementation  and activities of the sustainability principles (including ethics) defined Chanter:
of the Mission and in the Sustainability Governance Model. This category includes the risk pter:

Values in terms
of Sustainability

relating to the absence or inadequacy of a monitoring and control process
for environmental and social issues, as well as inadequate assignment of
resources for this purpose

A sustainable Group/Our
sustainability strategy

Training, incentives,

® Risk of the absence or inadequacy of training programs with consequent
lack of skills in relation to sustainability issues. This category also includes

Chapter:
Fincantieri for society/For our

at?](é gﬁzttagisnn;ebrilltitsf the risk that ilndividual performance objectivgs are not aligned with or specific gﬁ?gg\gﬁ w?tll? :rr]]cé;en(i)lr?nce
performance enough Bo gwdte 903_ducttto support the iu_statl)r]lablhtyrfstrategy, and/or there excellence/Our commitment
W@ﬂ are no adequate indices to measure sustainability performance 10 health and safety
0000
Human
eSOUICes resp. E.haptetF -
o Risk that the Company, within its strategy of sustainable growth, does not olunrcsgo;jgN(\;; ??aciftgndor
P implement processes aimed at valuing human capital, guaranteeing respect o le with
eople SR X . : ’ enhance our people with an
for diversity and equal opportunity, protecting human rights, and ensuring ored
the health and safety of the work eye on excellence/Diversity
e health and safety of the workers and inclusion as an asset/
QOur commitment to health
and safety
Chapter:
Ecologically ) . ) . Fincantieri for the
compatible product Risk that the Company invests in and builds products and/or uses environment/To promote
p p materials incompatible with environmental protection nmenyio p
development sustainability/Our ever greener
Product resp. shi
ps
% 298 o Risk that due diligence on potential suppliers is not conducted adequately ]
i % Sustainable and of lack of monitoring of respect for environmental and social regulations Ei?]?:gaetriéri for saciety/For a
Governance, Supply Chain in contracts concluded, with consequent execution of activities not in line sustainable supoly chain/
economic, social and pRYy with the sustainability principles (correct use of natural resources, protection How we monitolr)[t)hyem
environmental resp. of individual rights, etc.)
© Risk that the Company adopts inadequate measures for incorporating
K sustainability principles in its evaluation of environmental issues and Chanter:
> Environment performs activities not in line with sustainability principles. This category Fincgntiéri forthe
also covers lack of activation of controls aimed at preventing environmental environment/To reduce our
Environmental damage or lack of/inadequate evaluation and implementation of impact
Res programmes for the recovery of biodiversity following environmental p
P damage
—»_‘:‘:»_ -
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Which are our sustainability commitments?

Our mission, values and principles mean
that we must commit to increasingly
sustainable and responsible development.
We have defined our commitments for each

to a healthy, resilient, sustainable society,
where people can advance and prosper.
The Group’s commitments are contained in
the Charter of Sustainability Commitments
approved by the Board of Directors.

material topic with the aim of contributing

MACRO AREA MATERIAL TOPIC

COMMITMENT

Governance and

gfg business integrity

Governance

e Promotion of the sustainability culture in line with the Group Values, encouraging
managers to think in a sustainable manner within their sphere of influence

e Maintenance of the Corporate Governance system and risk management (including
sustainability risk) in line with international best practices

o Respect for the law and prevention of corruption in all spheres of influence

e [ntegration of sustainability topics in dialogue with stakeholders (timeliness, accuracy,
and exhaustive flow of information to stakeholders)

e Implementation of a reporting system for the non-financial information with the aim of
informing stakeholders of the sustainability policies/strategies and the results attained
in a transparent manner

Cyber security

e Guarantee protection of the computer systems and data by minimizing the risks of
network breaches and corruption of data or sensitive processes, and develop the cyber
security strategy for products and services

Economic and
financial sustainability

e |ncreasingly sustainable and responsible corporate performance, creating the conditions for
development that ensures the needs and expectations of all stakeholders are met

Economic Procurement
resp. activities

e Promotion and maintenance of a responsible supply chain that shares our values
and is based on long-lasting relationships founded on integrity, transparency and respect

Protection of employment
and industrial relationships

e Employment and job protection to promote economic and financial sustainability

© Promotion of growth, training and enhancement of human capital

e |ncrease the wellbeing of personnel through innovative solutions rather

Training and
W Qﬂ education
0000
Human Company welfare ¢
than traditional ones
resources resp.
Diversity and equal
opportunity

© Promotion of programmes to promote diversity and inclusion within the Group

Health and safety in
the workplace

e Continuous improvement of the health and safety conditions of workers

30

MACRO AREA MATERIAL TOPIC COMMITMENT
Relati ith local © Dialogue with and support for local communities through social, cuftural and educational initiatives
ﬁﬁ O ¢ z;()l%nnilmmegca e Collahoration with governments, national and international associations to adopt policies and
h J h J@ strategies to contribute to a healthy, inclusive, resilient and sustainable society for everyone
Social
resp. e Respect for human rights through the adoption of policies and creation of programmes

Human rights

to promote diversity and inclusion within the Group

in)

Product
resp.

Product quality,
compliance with
technical standards

e Continuous improvement of quality and respect for technical standards, in all phases
of the production process to meet the high standards required by the business

Innovation, research

e [nvestments in research and innovation with the aim of developing sustainable,

and development efficient, safe and competitive products and processes
Customer . I - . -
satisfaction e |isten to demands and expectations in order to maximize customer satisfaction

Environmental
resp.

Climate change

e Support for research to improve the analysis and management of risks associated with
climate change

Environmental
management

* Action to raise energy efficiency and reduce carbon dioxide (CO,) and other pollutant
emissions

e Conservation of natural resources, biodiversity, and reduction of environmental impact
e |ncrease employee awareness of environmental impact and promote virtuous behaviour

Environmental impact
of products
and services

e Development of ecologically sustainable products and services with the aim of
contributing to a circular and low carbon economy

@ The Charter of Sustainability Commitments is available on the website www.fincantieri.com/globalassets/sostenibilita2/pdf/fincantieri_charter-
@ of-sustainability-commitments.pdf
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Which are our sustainability objectives?

Through the Sustainability Plan we highlight
our strong intention to be a responsible
Group, whose policies are aimed at
generating and distributing increasing
resources to all stakeholders and with a
commitment that is first and foremost
shown in the sustainable management of its
business. It is the Group’s strategic approach
to sustainability and it addresses some
global challenges (the UN’s Sustainability
Development Goals - SDGs) and the

commitments undertaken by Fincantieri are
broken down in the Charter of Sustainability
Commitments into qualitative and
guantitative targets that can be measured
over time. With the integrated strategy
(Sustainability Plan and Business Plan)

we are able to manage its response to the
challenges posed by the market of today
and tomorrow in a sustainable way.

The Sustainability Plan has been updated
with the integration of the new material
topic of cyber security, acquiring the

objective from the 2018-2022 Business Plan;
it comprises 17 material topics such as the
materiality matrix and 32 objectives to be

achieved in the short, medium and long term.

The 17 material topics for Sustainability
are linked to the 4 Pillars of the Business
Plan (Long-term visibility, New horizons
and markets, Innovation, Streamlined
production). In particular:

* 6 material topics are horizontal in that
they involve all 4 Pillars and contribute

FINCANTIERI GROUP @

generally to the Group’s growth;

e the other 11 material topics are associated
specifically with one of the 4 Pillars and
show a clear correlation between the
business drivers and those aspects of
sustainability that the Company recognises
as significant;

e Fincantieri’s objectives contribute in
particular to the achievement of the 6
SDGs that Fincantieri has recognised as
significant for its business and in line with
its strategic direction.

STRATEGIC DIRECTION AND SUSTAINABILITY

BUSINESS PLAN

SUSTAINABILITY PLAN

4 Pilastri

Long term visibility
Backlog supported by positive underlying momentum,
particularly in the cruise segment

New horizons and markets

Expansion into new geographical areas and development
of after-sales services

Innovation

Proven capability to develop cutting-edge designs and
technological solutions to meet clients’ evolving needs

Streamlined production

Continued focus on seamless execution through streamlining
of processes and production

6 Horizontal topics

I“nlfﬁjovernance and business integrity
2, .

~-Cyber security

| 3 m—— A
~-—Economic and financial sustainability
4

~.-Climate change

N -
~--Relations with local communities

iﬁh':uman rights

1111

11 Specific topics

7. Protection of employment and industrial relationships
8. Training and education

9. Diversity and equal opportunity

10. Company welfare

11. Customer satisfaction

12. Product quality, compliance with technical standards
13. Innovation, research and development
14. Environmental impact of products and services

15. Health and safety in the workplace

16. Procurement activities
17. Environmental management

Growth
DEGENTWORK AND
ECONOMIC GROWTH (_\I
-
INDUSTRY, INNOVATION 1 RESPONSIBLE
ANDINFRASTRUCTURE CONSUMPTION |
ANDPRODUCTION Shareholders
& m return

N T

Profitability
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The Sustainability Plan is approved by the
Board of Directors of Fincantieri S.p.A.

Responsibility for achieving the objectives in
the Sustainability Plan lies with the different
corporate departments involved, which
dedicate resources, tools and know-how to

those objectives.

The Plan’s objectives are revised on a yearly
basis taking in account the results achieved
and adding the new needs that arise over
time. The reference base year against which
the quantitative targets in the Plan are
defined is 2017.

All the 2019 objectives of the 2018-2022
Sustainability Plan have been achieved and
two 2020 objectives have been completed
early (Including a sustainability module in
the Fincantieri Corporate University training
programmes and Company car pooling
project). The pages in this Report that

FINCANTIERI GROUP @

describe the related initiatives are marked
with the following logo:

implement the actions underlying

Sustainability objectives achieved in 2019

(72}
=)
o
S
=
=
=
=
S
=]
o=
S
==

TOPIC COMMITMENT OBJECTIVES PAGE
Priomotlon of the sustainability cylture inline Gradual assignment of sustainability
with the Group Values, encouraging managers S o
S . b objectives in the Company’s variable 141
to think in a sustainable manner within their .
) remuneration system
sphere of influence
Maintenance of the Corporate Governance
Governance and  system and risk management (including Structure an Emergency Response & Crisis 135
business integrity ~ sustainability risk) in line with international best ~ Management process in Safety & Security
practices
In_tegratmn of sustal_nab!llty topics in dialogue Implement an extenal stakeholder
with stakeholders (timeliness, accuracy, and engagement programme 25
exhaustive flow of information to stakeholders) sag prog
Promotion of research projects to develop
Support for research to improve the analysis and  new solutions for energy savings or reduction
Climate change ~ management of risks associated with climate of emissions in collaboration with research 183
change institutes / universities on issues associated
with climate risks
Relations with Dialogue Wlt.h and support for Iocal'communltles ' . ' o
n through social, cultural and educational Commitment to managing social activities 145
local communities . ... >
initiatives.
Respect for human rights through the adoption Annual au dits to A55€35 and monitor the
. - . most critical suppliers in terms of human
Human rights of policies and creation of programmes to 96

promote diversity and inclusion within the Group

rights, health and safety and the environment
(second party audit)

PLAN
OBJECTIVE

COMPLETED
IN2019

TOPIC COMMITMENT OBJECTIVES PAGE
Training and Promotion of growth, training and enhancement mdu{je.a §usta|nab|||ty modqle n t.h?
= . . Fincantieri Corporate University training 126
5 education of human capital
= programmes
%)
= Diversity and | i iversi ) ) _—
= iversity an .equa Promotmn pf programmes to promoate diversity Gommitment to human rights and diverstty 5
e opportunity and inclusion within the Group
;5 e
S Increase the wellbeing of people through . .
Company welfare innovative solutions rather than traditional ones Company car pooling project 166
Proﬁ-uct quality, i imorovement of it and r
. Contlnuo_us |mpr0vement_ of quality and respect Keep IS0 9001 certifications on the
compliance for technical standards, in all phases of the .
= with technical production process to meet the high standards Quality Management Systems and product 114
S . : certifications in line with market expectations
'<>T: standards required by the business
o T e T U
E Environmental Development of ecplogmglly sustglnable Definition of an eco-design system to
. products and services with the aim of .
impact of products L . promote the development of environmentally 180
i seni contributing to a circular and low carbon sustainable shios
ar-l- services eonomy p
Promotion and support of a responsible and Code of Ethics for suppliers 54
Procurement sustainable supply chain that shares our values Orean " d ooportumities §
practices and is based on long-lasting relationships d.rglamse mfhe ngs Ié.m oppo ”um |tes_ qr 102
founded on integrity, transparency and respect 1alogue With Suppliers as well as training on
sustainability issues
Environmental Increase employee awareness of environmental ~ Launch the sustainable office project (10 160
management impact and promote virtuous behaviour rules)

©

The purpose, methodology used and the full Sustainability Plan describing the objectives, targets and timescales are available on the website
www.fincantieri.com/en/sustainability/governance/sustainability-plan
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Ethics, social responsibility,
transparency, lawfulness, fairness
and sustainability are Fincantieri’s
absolute values

DECENT WORK AND
ECONOMIC GROWTH

o

INDUSTRY, INNOVATION 12 RESPONSIBLE
AND INFRASTRUCTURE CONSUMPTION

; ANDPRODUCTION

T D

4

We are aware of the role played by and
importance of an appropriate corporate

CORPORATE GOVERNANCE AND
REMUNERATION POLICY

Fincantieri’s corporate governance model
is in line with the recommendations of the

governance model in the clear and responsible
performance of the Group’s business,
contributing significantly to the creation of
sustainable value for all stakeholders in the
medium to long term.

Fincantieri performs its business with

respect for the law, internal regulations and
professional ethics. To this end, we have
developed a set of policies and guidelines that
support the Company on a day-to-day basis.

Corporate Governance Code issued by the
Italian Stock Market and has the following
structure.

SHAREHOLDERS’ MEETING

\
\
\
\
»———0
/
/
/
/

CHAIRMAN
(DIRECTOR IN CHARGE

SUPERVISORY B | CHIEF EXECUTIVE
‘ OF THE ICRMS)

BODY v OFFICER

GENERAL
MANAGER

CHIEF
FINANCIAL g
OFFICER K CHARGE

CONTROL
AND RISK
COMMITTEE

OFFICER IN

NOMINATION
COMMITTEE

SUSTAINABILITY
COMMITTEE

REMUNERATION
COMMITTEE

HEAD OF
INTERNAL
AUDITING

Shareholders’ Meeting

The Shareholders’ Meeting is the company
body through which the shareholders
participate in Company decisions on topics
reserved for them according to law and
Company By-laws.
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Board of Directors

The Company’s Board of Directors (BoD)

is the Company’s central organization for
Corporate Governance, holding the widest
powers for its ordinary and extraordinary
administration, including the definition of
strategic direction, organization and control
of the Company and the Group. The Board of
Directors currently consists of ten members,
six of whom are independent, and was
nominated during the Ordinary Shareholders’
Meeting held on 5 April 2019 for financial years
2019, 2020, and 2021.

COMPOSITION OF THE BOARD OF DIRECTORS AND ITS COMMITTEES ON THE DATE OF THE REPORT

DIRECTOR OFFICE  EXPIRY OF TERM ROLE B GOCE. CRC RC NC SC
£, Giampiero Massolo  Chairman  Sh. meeting to app. fin. stat. 2021 Executive - - - - - -
&, Giuseppe Bono AD Sh. meeting to app. fin. stat. 2021 Executive - - - - - -
}Q\ Barbara Alemanni Director Sh. meeting to app. fin. stat. 2021 Non-Executive v v X X - -
& Massimiliano Cesare Director  Sh. meeting to app. fin. stat. 2021 Non-Executive vV 4 c - X -
& Luca Errico Director ~ Sh. meeting to app. fin. stat. 2021 Non-Executive V' v - - X X
f@l Paola Muratorio Director ~ Sh. meeting to app. fin. stat. 2021 Non-Executive V| v Xt c - X
@\ Elisabetta Oliveri Director Sh. meeting to app. fin. stat. 2021 Non-Executive V. v - X - C
£, Fabrizio Palermo Director  Sh. meeting to app. fin. stat. 2021 Non-Executive  ~ - - XX -
[\ Federica Santini Director  Sh. meeting to app. fin. stat. 2021 Non-Executive - - X - - X
}Kﬂ Federica Seganti Director Sh. meeting to app. fin. stat. 2021 Non-Executive Vv v X - C -

' The Member of the Control and Risk Committee who replaces the Director Santini when the
committee, meeting as the RPT Committee, examines major operations with related parties.
CRC: Control and Risk Committee.

RC: Remuneration Committee.

NC: Nomination Committee.

SC: Sustainability Committee.

C: Chairman of the Committee.
V. Satisfies the requirements.

- Not applicable.

X: Member of the Committee.
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OTHER INFORMATION ON THE BOARD OF DIRECTORS * Their composition, responsibilities and Board of Statutory Auditors

methods of operation, as well as the powers

AVERAGE FOR LISTED COMPANIES **

FINCANTIERI ALLSHARE  MID CAP and means assigned, are regulated by specific The Board of Statutory Auditors consists of
‘ regulations approved by the Board of Directors  three Standing Auditors and three Alternate
Numzer O; Directors 12 12’2 12’2 when these Committees were established and Auditors appointed by at the ordinary
N ti ) . . ) ) :
HIMDET oL SXecves - later amended based on changes introduced Shareholders’ meeting using a dedicated
Number of non-executives 2.9 2.9 . . . . .
N : over time to the Corporate Governance Code. procedure. The Auditors in office satisfy the
umber of non-executives that do not . ] . ) :
qualify as independent under the Code 2 29 29 All members of the Committees are non- requirements of integrity, professionalism and
Number of independent under the Code 6 4.6 5.6 executive Directors, mostly independent, independence.
% less represented gender 50 - - and have functional areas of expertise for
Average age of Directors 56.3 57 - performing the roles they have been assigned.
No. of BoD meetings 13 n.2 n.2
% attendance at BoD meetings 88.6 93 N COMPOSITION OF THE BOARD OF STATUTORY AUDITORS ON THE DATE OF THE REPORT
Average duration of BoD meetings 104 min. 138 min. 153 min.
Board evaluation Implemented 84.1% - MEMBERS ROLE EXPIRY OF TERM
Position on multiple offices Adopted 47% 58% Gianluca Ferrero Chairman Meeting to approve financial statements 2019

Roberto Spada Statutory Auditor Meeting to approve financial statements 2019
Statutory Auditor
Alternate Auditor
Alternate Auditor

Alternate Auditor

* The statistical data of this table for Fincantieri refer to the composition and operation of the Board of Directors during 2019,
** |_atest available data taken from the Assonime - Emittenti Titoli S.p.A. report: “Corporate Governance in Italy: corporate governance, remuneration and comply-or-explain (year 2019)” issued on 26
January 2020.

Fioranna Vittoria Negri Meeting to approve financial statements 2019

Alberto De Nigro
Flavia Daunia Minutillo
Massimiliano Nova

Meeting to approve financial statements 2019

Meeting to approve financial statements 2019

CHARACTERISTICS OF THE MEMBERS OF THE BOARD OF DIRECTORS

oBslioBsli«])s)

Meeting to approve financial statements 2019

AREA OF EXPERTISE AGE ) ) )
The Auditors act completely autonomously and  and the Chairman of the Board of Directors

independently from all shareholders. Therefore,  about the nature, terms, origins and extent of
an Auditor who - independently or on behalf this interest. The Auditors are also obligated

INTERNATIONAL RELATIONS , , , ‘ , o , ,
of third parties - has an interest in a particular to respect the limits on multiple offices
® transaction/operation of the Company must held as director and auditor in Italian joint
@ FChL promptly and fully inform the other Auditors stock companies provided for by applicable

regulatory provisions and by the By-laws.

44.4% @ INDUSTRIAL

OTHER INFORMATION ON THE BOARD OF STATUTORY AUDITORS*

10.0% J 10.0%

<45years 45/50 years 51/55 years 56/65years > 65 FINCANTIER| AVERAGE FOR LISTED COMPANIES **
ALL-SHARE ~ MID CAP

‘ PLANNING AND STRATEGY

Number of Auditors 3 - -
. . Average age of Auditors 57.67 55.8 -
GENDER The Board of Directors has structured its ° g_
) . o ) No. of meetings 12 13.8 16.3
organization, also establishing four dedicated _ : : : :
A . Average duration of meetings 105 min. 149 min. 152 min.
Board Committees, that carry out proactive :
@ . % attendance by Auditors 100 97 -
proposal and consultation tasks: the Control

. . . * The statistical data of this table for Fincantieri refer to the composition and operation of the Board of Statutory Auditors during 2019,
a n d I:\) IS k CO mm |ttee, th e F\)e m un e rat 10 n ** Latest available data taken from the Assonime - Emittenti Titoli S.p.A. report: “Corporate Governance in Italy: corporate governance, remuneration and comply-or-explain (year 2019)" issued on 26
~— — January 2020.

Committee, the Nomination Committee and

. - . @ For more information on Corporate Governance, see the Report on Corporate Governance and Ownership Structure,
the Sustamablhty Committee. @ www.fincantieri.com/en/governance/corporate-governance-system/corporate-governance-reports
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Remuneration policy

Fincantieri’'s Remuneration Policy is approved
annually by the Board of Directors, on the
proposal of the Remuneration Committee.
The Board of Directors is also the company
body responsible for proper enactment of
the Policy, that relies on the support of the
Remuneration Committee, which acts to
provide consultancy and proposals.

The adequacy, overall consistency, and
concrete application of the Remuneration
Policy are evaluated by the Remuneration
Committee, as recommended by the
Corporate Governance Code and as indicated
in the regulations for the Committee. The
Remuneration Committee consists of four
non-executive members, three of whom

are independent and at least one of whom
has adequate knowledge and experience in
finance or pay policy, evaluated by the Board
of Directors when nominated.

The parties covered by the Remuneration
Policy are the Chief Executive Officer, the
Chairman, the General Manager, Executives
with Strategic Responsibilities and other Key
Executives.

Management of the Remuneration Policy

is delegated to the Chief Executive Officer,
supported by the Human Resources

and Industrial Relations Management.
Verification of the qualitative and quantitative
performance objectives and consequent
determination of any sums of money due

to the interested parties is performed
following approval of the financial statements
for the year following verification by the
Chief Executive Officer. The Remuneration

Policy is aimed at achieving the Company’s
strategic priorities and enhancing sustainable
performance.

In continuation of the LTI Plan 2016-2018,

on 27 March 2018, the Board of Directors
approved the LTI Plan 2019-2021 which
essentially follows the same structure though
with the addition of another objective
associated with sustainability.

The creation of sustainable value in the
medium to long term, alignment of the
interests of management with those of

the shareholders and support for retention
capacity are the primary objectives of

this Plan, in line with the indications in the
Corporate Governance Code and the best and
most widespread market practices.

PAY-MIX 2019-2021 LTI

Chairman  Chief Executive General Executives QOther Key

Officer Manager with Strategic Executives

Responsibilities

‘ FIXED COMPONENT

‘ SHORT TERM VARIABLE COMPONENT
‘ MEDIUM-LONG TERM VARIABLE COMPONENT

The structure of the remuneration package is set out below.

FINCANTIERI GROUP @ oo

TYPE OF REMUNERATION

PURPOSE

POSITIONS INVOLVED

Fixed remuneration

Remunerates the role and more
specifically the responsibilities
assigned to the recipients, taking
account, among other things, of the
experience, quality of contribution
made to achieving the business
results and level of excellence with
respect to the assigned duties.

* Chairman

» Chief Executive Officer

» Non-executive Directors
» General Manager

» Executives with Strategic
Responsibilities

» Other Key Executives

Short-term variable
remuneration (annual
MBO)

Remunerates results achieved

in the short term and is aimed

at expressing the industrial plan
strategies into a series of annual,
individual and group objectives,
capable of decisively influencing
the performances of the executives
involved.

* Chairman

* Chief Executive Officer

» General Manager

» Executives with Strategic
Responsibilities

» Other Key Executives

Medium-long term
variable remuneration
(Performance Share Plan)

Remunerates results achieved in the
medium-long term and is aimed at
improving the alignment of interests
of the recipients with those of

the shareholders and supporting
the retention capabilities for key
resources.

The beneficiaries are individually
identified at the discretion of the
Board of Directors, on the advice of
the Remuneration Committee, among
the following persons:

* Chief Executive Officer

and, according to the Chief Executive
Officer’s indications, the following
persons:

» General Manager

» Executives with Strategic
Responsibilities

* Other Key Executives

For more information, see the Remuneration Report available on the website
@ www.fincantieri.com/en/governance/remuneration

l
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OUR SYSTEM OF INTERNAL CONTROL AND RISK
MANAGEMENT

The System of Internal Control and Risk
Management System (ICRMS) of the Company
is formed by a set of tools, organizational
structures, and company procedures aimed at
contributing business conduct which is honest,
fair and consistent with the objectives set by
the Board of Directors.

The ICRMS is integrated within the general
organizational aspects and corporate
governance system adopted by the

Company and, taking into account the main
reference models, allows and promotes the
identification, measurement, management,
and monitoring of the main risks as well as

the dependability, accuracy, reliability and
timeliness of the financial report. This system,
based on leading international practices, is
divided into the three traditional levels of
control:

e Ist level: the operational functions identify
and evaluate the risks and implement
specific treatments for their management;

e 2nd level: the functions responsible for risk
control define the methods and tools for
risk management and perform monitoring
activities;

e 3rd level: the Internal Auditing function
provides independent evaluations regarding
the entire system.

The guidelines, approved by the Board of
Directors, identify the main parties involved

in the preparation and implementation of an
effective internal control and risk management
system, involving each of them based on their
area of expertise.

It is also required that all employees of

the Group, as part of their functions and
responsibilities, actively intervene according to

44

the methods defined in the Group’s regulatory
system and internal procedures for the
maintenance, updating, and correct operation
of the ICRMS.

Following is a representative diagram of the
parties involved in Risk Management at various
titles.

FINCANTIERI GROUP @ oo

s
Oversight BOARDOF | Overall ‘3 Y I Support of
YA  orientation and unﬁunélé?uns § YYEl the Board's
SUPERVISORY BODY  § monitoring i WA evaluations and
‘ | . decisions
. Assurance
L'ﬂ:fm - (3rd level of
- defence)

Establishment and DIRECTOR

WEIGIENIN  RESPONSIBLE |  RISKOFFICER
FORTHEICRMS  f i

Implementation MANAGEMENT
of ERM Risk (DIRECTORS,

management at DEPARTMENTS,
UNITS)
all levels of the
organization

For more information, see the Internal Control and Risk Management section on the website www.fincantieri.com/en/governance/internal-
@ control-and-risk-management

As part of the ERM process, in 2019 the Risk

Management Model that maps the persons

responsible for managing and monitoring risks ,
was updated in agreement with the Director in .
charge of ICRMS. \ ‘
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OUR RULES ON FAIR CONDUCT

We believe that success can be long lasting
only with responsible, ethical business
management; the Group’s actions are

We conduct our business with respect for

the law, internal regulations and professional
ethics. To this end, we have developed a set of
performed with integrity, honesty and policies and guidelines that support us in our
dedication and based on mutual trust, so activities and which are described in various
that growth is also guided by the principle of chapters of the Sustainability Report.

shared values.

Charter of Sustainability
Commitments

Policy on Human Rights— Code of Conduct

commitment for the respect
JOfhumanrightsanddiversity @ [ Suppliers’ Code of Ethics |
Fincantieri Group’s Policy
Corporate Security on initiatives for the
' Community and Territory
‘ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

CODES AND POLICIES

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, )

Environment,
Health and
Privacy Policy Safety Policy

Quality Policy
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Code of Conduct

All those who work for Fincantieri, without
exception or distinction, are committed to
observing and ensuring the observance of the
company’s Code of Conduct, which, for the
smooth operation, reliability and reputation
of the Group, requires that all the activities
are conducted in compliance with the law,
with international conventions and in strict
accordance with the human rights enshrined in
the UN Universal Declaration.

Operating according to the principle of fair
competition, with honesty, integrity, fairness
and good faith, respecting the legitimate
interests of our stakeholders, shareholders,
employees, customers, commercial and
financial partners and of the general public
and local communities in which we conduct
our activities is fundamental for the smooth
operation, reliability and reputation of the
Group, but at the same time represents a key
asset for Fincantieri’'s ongoing success. In

no way does the conviction of acting in the
interest or advantage of the Company justify
adopting conduct that goes against these
principles and all conduct contrary to the
words or spirit of the Code will be subject to
sanctions as mentioned in the Code.

We are committed to encouraging and
promoting knowledge of the Code among
employees and with all parties who have
business relations with Fincantieri and we
monitor observation of the Code, providing
suitable tools for information, prevention and
control, and ensuring the transparency of
existing operations and conduct.

The Board of Directors and the Company
management is responsible for verifying

the Code of Conduct’s implementation and

FINCANTIERI GROUP @

application, and these corporate bodies/
officers may also make proposals to
supplement or amend its provisions.

The Code of Conduct is available on the website www.

@ fincantieri.com/globalassets/sustainability2/business-
ethics/fincantieri_code_of_conduct.pdf

Organizational Model

Fincantieri has adopted an organization,
management and control model according to
Legislative Decree No. 231/2001 (Organizational
Model), the latest version of which was approved
by the Board of Directors on 14 February 2019, It
consists of a general section, which illustrates the
principles, departments and basic components
of the Organizational Model, and special parts,
which identify the activities at risk of crime,
the principles of conduct, and the control
procedures for the specific types of crimes
considered relevant.

The Organizational Model is available on the website www.

@ fincantieri.com/globalassets/sostenibilita2/business-ethics/
fincantieri_modello-231-parte-generale_feb2019_en_pubbl.pdf

Anti-corruption Policy

Given the extensive geographic context in
which we operate, the Company has adopted

a number of internal rules aimed at identifying
and applying a global anti-corruption policy
that defines the expectations for conducting
business operations in strict compliance with
the best international standards on anti-
corruption legislation. The Group’s commitment
to combating corruption - established in primis
by the Code of Conduct - is reflected in a series
of corporate documents that are its existing
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means to combat corruption. The first of
these documents is the Anti-corruption
Policy adopted by the Company in 2014 and
updated in January 2019, which introduces a
regulatory system to protect sensitive areas.

@ The Anti-corruption Policy is available on the website

S T amtdorrasone anampaf 122/ business:
As part of the process of constant evolution
and continuous improvement of the
Company’s anti-corruption system, we
launched a project in 2019 with the aim of
obtaining certification by the end of 2020 for
its anti-corruption management systems, one
objective included in the Sustainability Plan.
The project, which avails itself of advisory
support, envisages the Internal Auditing
Function coordinating a working group made
up of the company functions/departments
most directly involved in sensitive processes,
in order to prepare and/or integrate the
Company’s procedural and organizational
controls to adapt them to the standards
required by certification. At an organizational
level, in order to oversee the Company’s anti-
corruption system, in accordance with the
ISO 37001 standard, it is the responsibility of
the Board of Directors to identify and appoint
the “anti-corruption compliance function”,
giving it the appropriate operational
responsibilities and authority to carry out its
duties. To this end, the Board of Directors
established the Anti-Corruption function at
the meeting held on 28 January 2020.

With reference to the Parent Company,
the Internal Auditing function examines
and independently evaluates the internal
controls to verify if what is required by the

anti-corruption procedures has been met
within the range of the annual planned audits,
approved by the Board of Directors. The
Supervisory Body plays a special role. Its
activities call for the periodic collection of
confidential information in order to identify
potentially risky conduct with reference to
corruption both with respect to Italian and
foreign Public Administrations, and to private
parties. The Organizational, Management
and Control Model according to Legislative
Decree No. 231/2001 and the corporate
regulatory framework are subject to a
continuous updating process to comply with
organizational and legal changes and to
adequately respond to the possible risk of
committing crimes.

Among the tools for preventing the risk of
corruption, the Company has - since 2009 -
adopted a system for reporting infringements
to the Supervisory Body (whistleblowing),
also defined in the Organizational Model,
which enables employees and third parties
to report issues involving non-compliance
with the provisions of the Code of Conduct,
the Organizational Model, or of the
corporate procedures or, otherwise, the

law. Since January 2019, an update of the
whistleblowing computer system has been
made operational. This system uses an
independent platform to send reports and is
an evolution in terms its suitability in order
to ensure the confidentiality of the sources
and of the information communicated (as
required by Law No. 179 of 30 November
2017).

@ For more information on the whistleblowing system and
g on all the anti-corruption procedural tools, see the website
www.fincantieri.com/en/governance/business-ethics

Communication and training on the anti-
corruption procedures and policies

With regard to Legislative Decree No.
231/01, and in particular relating to anti-
corruption and safety at work, an e-learning
training project has been in place since 2016,
supported by the Supervisory Body and the
Internal Auditing function.

The training system for this course is divided
into differentiated paths in order to allow
targeted distribution of the information
based on the roles of the people involved.
The “general” path has been delivered

to all employees of the Parent Company
(equipped with company PC and email),
while agents and specific corporate
departments were also given specific
modules.

During 2019, the program continued with
the provision of an on-line course for
agents focusing on anti-corruption and
company risks, and new editions of the
general course and on safety at work and
the environment were started for those

FINCANTIERI GROUP @ -~

who had not participated in the previous
editions. For employees of ltalian subsidiaries,
specific anti-corruption training meetings are
held, organized by their supervisory bodies
with a view to extending this training to the
e-learning mode.

The Board of Directors receives an annual
report from the Supervisory Body on the
activities performed, including training.
Regarding foreign subsidiaries, the VARD
group and Fincantieri Marine Systems North
America Inc. (FMSNA) have held training on
the Code of Conduct and business ethics,
while in 2019 Fincantieri Marine Group (FMG)
did not carry out any training on the issues in
guestion since the contents of the course have
been revised and it will be resumed in 2020.
The courses were held in the local language of
the countries where the companies involved in
training are based (ltaly, USA, Norway, Croatia,
Poland, Romania and Vietnam).

The table below shows the data on the overall
number of employees who received training in
2018 and 2019.

WHITE COLLAR BLUE COLLAR

SENIOR MANAGERS ~ MIDDLE MANAGERS EMPLOYEES EMPLOYEES TOTAL

2018 2019 2018 2019 2018 2019 2018 2019 2018 2019
FINCANTIERI 99 7 69 55 500 1,40 (0] 2 668 1,204
VARD 9 3 38 6 75 53 47 78 169 140
FMG 31 (0] 129 (0] 387 (o) 23 (0] 570 (0]
FMSNA 1 3 8 n 16 24 31 27 56 65
TOTAL 140 13 244 72 978 1,217 101 107 1,463 1,409
% of total employees 37% 3% 21% 6% 14% 16% 1% 1% 8% 7%
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As regards monitoring of corruption cases,
it should be noted that no confirmed cases
of corruption involved companies in the
Fincantieri Group were found in 2018 and
2019.

National Framework Tender Protocol

Having identified in the tender system a key
element for our ability to develop and raise
our competitive standing in our reference
markets, we have always paid constant
attention, also in this context, to ensuring
maximum transparency.

It is in fact in the interest of the Company
to ensure respect for legality and to defend
the market from interference by organized
crime, as well as from undue interference
and pressures from common criminals,
preventing any possible infiltration attempt
by organized crime during the process of
awarding tenders, in capital expenditure and
in production activities.

To this end, since 1999, Fincantieri has been
working on improved cooperation with the
relevant local authorities and, over time, has
arrived at signing Legality and Transparency
Protocols, which led to the signing of

a single National Framework Tender
Protocol with the Ministry of the Interior

on 27 February 2017, aimed at preventing
infiltration attempts by organized crime.
The agreement represents a fundamental
milestone that unifies the procedures

for control against organized crime on a
national level in companies considered at
“high risk” and which enabled, since its
activation, more than 2,200 reports to be
sent to the relevant local Prefectures on
firms that operate on contracts and sub-
contracts in all locations of the Fincantieri
Group.

The agreement, in addition to having set up
a permanent round table in the Minister’s
Office, guarantees an invaluable exchange
of information for those cases considered
most at high risk and, should any issues
arise, enables Fincantieri to adopt the most
appropriate protective measures while also
reconciling the necessary confidentiality
requirements of the parties involved.
Under the agreement, Fincantieri also asks
the supply chain concerned to ensure the
highest levels of transparency and fairness
and fulfil their obligations to combat
against and report any instances that
could entail conspiracy to commit a crime
- including mafia-type conspiracy - or, by
way of example, corruption, fraud, money
laundering and extortion.

WE RESPECT HUMAN RIGHTS

We are committed to ensuring and
promoting respect for human rights, a
priority for the Group, in all business areas
and among all stakeholders, whether Group
employees or suppliers. We conduct our
activities in accordance with fundamental
human rights standards.

As proof of this commitment, our policies
and practices are aligned with:

e I[nternational Bill of Human Rights,
including the United Nations (UN)
Universal Declaration on Human Rights;

e Fundamental Conventions of the
International Labor Organization (ILO);

e Guidelines of the Organization for
Economic Co-Operation and Development
(OECD) for Multinational Enterprises;

e Ten principles of the United Nations Global
Compact.

The Group has adopted the Policy On
Human Rights - Commitment for the
respect of human rights and diversity

and the Suppliers’ Code of Ethics, two
relevant documents to guide the company’s
activities, following an approach to business
that is not limited to compliance with the
regulations in force in the countries where
we operate, but proactively oriented towards
the protection of human rights.

The documents approved by the Board

of Directors confirm our commitment

to protecting human rights as stated

in the Code of Conduct, the Charter of
Sustainability Commitments and the
Sustainability Plan.

FINCANTIERI GROUP @
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Policy on human rights

PLAN DECENT WORK AND
. ECONOMIC GROWTH

OBIECTVE
COMPLETED 48 ﬁ/"
IN2019 4

In order to define principles and rules that
guide the strategies, activities and initiatives of
the entire Group towards respect for human

rights and the promotion of diversity and
inclusion, Fincantieri has drawn up the Policy
on Human Rights - Commitment for the
respect of human rights and diversity

The principles on which the public
commitment to human rights adopted

within the lines of the Policy is based and the
consequent commitment to share a collective
awareness of their importance within the
Company can be represented as follows:

REJECTION
OF FORCED LABOR
AND CHILD LABOR

RESPECT OF THE
RIGHTS OF LOCAL
COMMUINITIES

ATTENTION TO HEALTH
AND SAFETY AT WORK

FREEDOM OF
ASSOCIATION
AND COLLECTIVE
BARGAINING

PROMOTION OF FAIR
AND EQUITABLE
CONDITIONS OF

EMPLOYMENT AND
WORK

The Policy was developed with the
involvement of Group companies, under
the coordination of the Human Resources
departments and in close collaboration

with the main corporate functions. This
comprehensive involvement has made it
possible to carry out an exhaustive mapping
of the initiatives and best practices in place
in the various companies within the countries
in which the Group operates. In fact, a study
of the reference context was carried out in
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parallel to identify the regulatory scenario,
standards, the main trends and any risks
present. Using the results of the assessment
and benchmark carried out with a number of
significant players, the areas of intervention
have been defined and the Policy has been
drawn up, which will be followed by a work
plan for effective implementation and
monitoring capable of overseeing the logic
of continuous improvement.

METHODOLOGICAL APPROACH

The document contains a focus on Diversity

and Inclusion, elements we consider

strategic factors for company competitive
advantage and people development.

<o Analysis of internal context DESIGN

, Analysis of external context
and benchmark

=

EXECUTE

R Policy
development

@ 0 Policy approval

o Action Plan

@‘ Policy on Human Rights - Commitment for the respect of human rights and diversity www.fincantieri.com/globalassets/sostenibilita2/
g responsabilita-risorse-umane/diverita-e-pari-opportunita/fincantieri_policy_on_human_rights2.pdf

Even in countries like Vietnam, where
human rights might be more at risk, the
Company constantly monitors these issues.
The Vietnamese shipyard has been certified
in compliance with SA 8000. The model
guarantees a virtuous process aimed at

ensuring their continuous respect and
provides specific training to all new recruits.
In 2019, 1,861 hours of human rights training
were provided in the Viethamese shipyard
with the participation of 267 people.

l
[
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Suppliers’ Code of Ethics

DEGENT WORK AND
ECONOMIC GROWTH

o

PI_AN N INDUSTRY, INNOVATION 12 RESPONSIBLE
'\ AND INFRASTRUCTURE CONSUMPTION

OBJECTIVE ANDPRODUCTION
COMPLETED 44 &
IN2019 4% m

1 CLIMATE 1 LIFE BELOW

ACTION

In order to respect the Group’s commitment to
promoting a responsible and sustainable supply
chain, with respect for human rights, we have
adopted the Suppliers’ Code of Ethics. The
document defines the values and principles

of conduct that suppliers must refer to and

WATER

adopt in order to pursue a development that
integrates competitiveness, environmental
sustainability and social responsibility, capable
of establishing a long-term partnership based
on integrity, honesty and mutual transparency.
@ The Suppliers’ Code of Ethichs is available on the website www.
@ fincantieri.com/globalassets/sostenibilita2/responsabilita-

risorse-umane/diverita-e-pari-opportunita/fincantieri_policy_
on_human_rights2.pdf

To guarantee respect for human rights in
the supply chain, a specific objective has
been included in the Sustainability Plan that
provides for annual second-party audits to
monitor and evaluate strategic suppliers

in terms of respect for human rights,
safeguarding workers’ health and safety, and
protecting the environment.

For more details on the Suppliers’ Code of Ethics and audits,
please refer to the chapter “For a sustainable supply chain”.

© © 0000000000000 000000000000000000 0000

WE PROTECT DATA AND INFORMATION

The Company’s focus on cyber security

has gradually intensified in response to the
ever-increasing complexity and frequency of
cyber attacks carried out against companies
with national and international strategic
importance. The sophistication of cyber
threats - made possible by the operation of
consolidated international groups, some of
which supported by the governments of the
countries to which they belong - requires
the constant adjustment of the company’s
defenses and processes for protecting IT
assets, as an additional element to protect
the Company’s industrial know-how and
market competitiveness.

For this reason, in 2019 we further
strengthened the Cyber Security function,
activating a pervasive multi-year program
focused on managing and mitigating cyber
risks, which develops far-reaching project
initiatives on the company’s technological
infrastructure, such as:

e creation of a program to protect the
industrial networks supporting ship
production on 4 pilot shipyards
(Monfalcone, Marghera, Ancona and Riva
Trigoso) to allow the monitoring, protection
and management of field equipment;

e development of a model to manage
cyber security aspects related to product
development processes;

e definition of the Group business model
with regard to the Information Security
Policy Architecture;

e implementation of tools based on Artificial
Intelligence to identify a standard
behavioural model capable of highlighting
any anomalies in user actions;

e central monitoring of core corporate
services;
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e |ifecycle management of cyber security
incidents;

e conducting periodic IT security
assessments aimed at identifying and
remedying any gaps;

e providing awareness campaigns to
employees, aimed at improving awareness
of cyber risks and shedding light on the
most widespread attack techniques (e.g.
social engineering) and the organizational
and behavioural methods for neutralizing
them;

e managing cyber risks within a more
general framework of operational risks that
may negatively impact on the Company’s
business and image.

Fincantieri - in its capacity as a strategic
company for the national system - continues
to collaborate with the State Police and
other important national institutions
through information sharing activities on
significant cyber events recorded on its IT
infrastructure.

We are aware of our social responsibilities
and in light of the full transposition of the
principles laid down to protect personal
data, we have launched a process to comply
with Regulation (EU) 2016/679 of the
European Parliament and of the Council of
27 April 2016 on the protection of natural
persons with regard to the processing of
personal data and on the free movement of
such data, and repealing Directive 95/46/
EC (the GDPR), became fully applicable on
25 May 2018. At the end of this process, the
Company adopted a privacy management
system, whose founding principles are
contained in the Policy on General Principles
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of the Privacy Management System (Privacy
Policy) which establishes, among other
things, the main processes needed to ensure
the protections envisaged by the legislation.
With this policy Fincantieri undertakes to
establish and maintain over time a control
model aimed at protecting the personal
data collected and processed as part of

the operational processes of its business,
promoting the development of a pervasive
privacy culture at Group level. With this in
mind, in addition to the dissemination of
privacy statements to the data subjects

and instructions to personnel authorized

to process personal data, Fincantieri has
carried out a pervasive training campaign
that reached the employees of the Parent
Company and was extended to the Italian
subsidiaries.

The Privacy Management System was

laid out in detail in a specific Privacy
Management System Manual and by
operational procedures that identify certain
processes that are especially critical such
as management of data breaches and
management of requests from data subjects
asserting their rights.
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As regards the security measures to be
implemented to guarantee and protect data,
the ISO/IEC 27001:2013 and ISO 9001:2015
certifications, which represent deeper
integration with the information technology
required by the personal data protection
obligations, were confirmed again in 2019,
confirming compliance with the level of

reliability required by international standards.

With regard to foreign subsidiaries, the
VARD group, complying with the provisions
of the GDPR, has adopted the following
line of action: implementing an overall
mapping of processes that involve personal
data, implementing the privacy policy
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for employees, limiting access to data in
compliance with regulatory requirements,
carrying out the related training, sharing
the mapping results with the shipyards
and offices in the various territories so that
it can be implemented according to local
characteristics.

Fincantieri Marine Group, complying in
particular with the provisions of the Health
Insurance Portability and Accountability Act
(HIPAA), has prepared a detailed document
on the protection of employees’ medical
data, providing training to those who have
access to such information.
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FOR THE ECONOMY AND THE MARKET

We believe in an economy that is a system of relations based on trust
and transparency, an integrated dynamic network of cross-cutting
communities, built over time to create and exchange value

DECENT WORK AND

INDUSTRY. INNOVATION 1 2 RESPONSIBLE
ECONOMIC GROWTH

AND INFRASTRUCTURE CONSUMPTION

; ANDPRODUCTION

In recent years, new technologies and
changes in people’s behaviour have led to

o

structural changes in many industrial sectors,

resulting in the emergence of new markets,
growth and employment opportunities,

but also to the need to adapt the business
model in order to seize all the opportunities.

In this context, our business model -
diversified by end markets, geographical
areas and customer portfolio - is able to face
new challenges by seizing all opportunities
without ignoring their social and
environmental implications. Our goal always
remains that of combining business with
reducing environmental impact, meeting the
needs of local communities and improving
the safety of our people and our suppliers.

We are committed to developing and
promoting innovative solutions that
contribute to the achievement of the UN
2030 Sustainable Development Goals
(SDGs), through a structured organization,
the activation of virtuous ecosystems, and

by leveraging on access to new technologies.

With this in mind, we are also actively
involved in the construction of the new
Genoa Bridge, a project that Fincantieri
Infrastructure manages together with

GLIMATE 1 LIFE BELOW
ACTION WATER

4

Salini Impregilo, a leading partner and
company in the sector with which it set up
the consortium PERGENOVA. The latter’s
mission is to give back to the city of Genoa
the viaduct over the Polcevera river, which
collapsed following the tragedy on 14 August
2018. Fincantieri Infrastructure contributes
in this case by pooling the entire know-how
of the Fincantieri Group: the Valeggio sul
Mincio shipyard produces the metal sheets,
beams and semi-finished products which
are then assembled at the Castellammare
di Stabia and Sestri Ponente shipyards.

The latter shipyard will also support all
operations in logistical terms given its
proximity to the bridge site.

In addition, the technological skills of the
automation, safety and monitoring systems
of the Group’s various subsidiaries will also
be integrated.

The reconstruction of the bridge is destined
to become the symbol of the rebirth of a
great city like Genoa, but also the symbol of
a new phase of the country’s development.
It will show that also in Italy, thanks to

a virtuous collaboration between the

public and private spheres, it is possible

to build infrastructures with certain times
and costs, from the stage of identifying

the needs to execution. The hope is that
the Genoa project can represent a model

of collaboration between large Italian
companies that are mutually supportive
of each other, placing a unigue industrial

heritage at the disposal of the city and the
country.
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ECONOMIC VALUE FOR STAKEHOLDERS

The creation of economic value is essential
to ensure that the Group is safeguarded over
time and, therefore, its sustainability. The
distribution of economic value, determined
in accordance with the “direct economic
value generated and distributed” (201-1) of
the GRI Sustainability Reporting Standards

In 2019, we distributed a total economic value
of €5.8 billion to suppliers, collaborators,
lenders, Public Administration and the
community. This is a significant value, the
impact of which remains limited mainly to the
territory, particularly with regard to personnel
and suppliers.

(2016), represents the economic impact
of our business for the benefit of the main

stakeholder categories.

_ DIRECT ECONOMIC VALUE GENERATED AND DISTRIBUTED

Since 2013, following the acquisition of the
VARD group, our worldwide presence has
increased to around 20 countries, mainly in
Italy, Norway and the United States, which
together produce 98% of revenues. In 2019,
33% of revenues were generated by cruise
ships equipped with green technologies
such as scrubbers that purify exhaust fumes
from hazardous chemicals and pollutants,
selective catalytic reduction systems (SCR)
for ships or liquefied natural gas (LNG)
propulsion.

REVENUES BY OPERATING COUNTRIES

2018 2019 VAR

euro/million euro/million  2019/2018

Italy 3,989 4,448 1.5%
Norway 817 731 -10.6%
United States 467 581 24.4%
Other countries 201 89 -55.7%
TOTAL 5,474 5,849 6.9%

2018 2019 VAR
DESCRIPTION euro/million euro/million  2019/2018
ECONOMIC VALUE GENERATED 5,513 5,897 7.0%
DIRECTLY
Revenue Sales revenue 5,474 5,849 6.9%
Finance income Interest income and return on equity 40 50 24.8%
investments
Capital gains/losses on Business profits 0) (@3] 224.5%
business profits
DISTRIBUTED ECONOMIC VALUE 5,266 5,796 10.1%
Operating costs Payments to suppliers 4,089 4,505 10.2%
Cost of personnel Payments to employees 952 1,001 5.2%
Dividends Payments to suppliers of capital (shareholders) 17 17 0.0%
Interest paid and financial Payments to suppliers of capital (banking 141 187 33.1%
costs institutions)
Duties and taxes Payment of duties, taxes and other financial 64 84 29.8%
and legal fees
Donations to associations Community investments 3 2* -33.3%
ECONOMIC VALUE RETAINED alculated as the difference between the 247 101** -59.0%

economic value generated and the economic
value distributed

*In 2019, a new method of reporting than the one used in 2018 was developed in order to bring it closer to the London Benchmarking Group (LBG) model.
*The figure does not include “Net profit/(loss) from discontinued operations”.

The data refer to the entire Fincantieri Group

The data refer to the entire Fincantieri Group.

Fincantieri’'s worldwide order book at
December 2019 contains 109 ships and
amounts to €32.7 billion (including those
under a Memorandum of Understanding)
with deliveries stretching to 2027. Demand
drivers continue to be positive in 2019; in
the cruise business, in particular, there is

a demand to replace ships that entered
fleets in the early 1990s, and now made
obsolete by the entry into force of new
safety and environmental regulations

and by the increased profitability of new
generation ships with lower management
costs and a diverse range of entertainment
on board. There was also considerable
activity in the market for naval vessels, with
the finalization of several contracts, mainly
assigned to domestic shipbuilders. The
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order backlog offers some guarantee of
visibility that supports the development of
leading-edge supply chains and technology
districts, creating a driving force for the
subcontractor network and fostering Italian
export and innovation.

Our leadership is also based on the ability
to create jobs all over the world, offering
people the opportunity to establish a stable
and long-term relationship with us, and to
share with them the same idea of growth,
improvement and personal fulfilment. In
Italy, in particular, our workforce grew by
672 employees, confirming Fincantieri’s
primary role in the employment context. We
recorded an increase of 2.8% at Group level
compared to 2018.

In order to support our production, we

have created a production network that
requires our shipyards work in synergy and
collaboration with each other so that one
single order brings value to different regions
or nations and not only to the production
site where the ship is delivered. For example,
with regard to the vessels produced by the
VARD group in the five shipyards in Norway,
it is worth noting that these are also partly
built with the operational contribution of
the two shipyards in Romania, the shipyard
in Brazil and the one in Vietnam. With

this integration it possible, on the one

hand, to ensure the proper combination

of functionality, capacity, cost control

and proximity to the market in order to
satisfy the desires of a wide and diversified
international portfolio of customers at the
highest level and, on the other hand, to
generate internationally distributed value by
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promoting the transfer of technology and
knowledge aimed at fostering independent
local development even in non-European
countries with different levels of economic
development. Moreover, this preventive
model also allows us to address possible
risks related to climate change.

We are present in different geographical
areas of Italy and the world, some of

them in precarious or developing socio-
economic contexts, characterized by a
limited presence of large companies, a
large number of small enterprises, where
employment rates and the labour market are
not very dynamic and not always evolved.
This involves a considerable investment in
terms of both organizational and economic
resources in order to address and make

up for the shortcomings of infrastructure
networks and the lack of a widespread
business culture. Through our shipyards we
are able to guarantee economic stability to

entire families and territories and contribute
significantly to employment growth and the
positive evolution of the socio-economic
context of the areas in which we operate.

In cases of business reorganization (mergers,
acquisitions, etc.), we try to safeguard our
people by, if necessary, assigning new tasks
with targeted training or retraining, based on
each person’s ability and experience.

We also pay close attention to the
professional capital that a territory is able
to express and try to enhance it as much

as possible. In this context, Fincantieri
purchased a majority share of the capital

of Insis, a company based in Follo (La
Spezia), operating in the IT and electronic
sectors, that employs a total of around

100 people, 70% of whom are engineers,
system engineers and specialist technicians,
namely a pool of expertise that is difficult to
find on the market or one that can only be
developed internally over a particularly long
period of time.

Thanks to the adoption of a strategic
approach to the market, over the years

we have evaluated and finalized several
M&A transactions and acquired entire
companies in financial difficulties but with
solid industrial backgrounds, also giving
priority to direct hiring or hiring through
our chain of subsidiaries belonging to the
Group. These actions have enabled us to
safeguard know-how, strengthen our skills
and support the economic system of the
territories in which we operate. By way of
example, Fincantieri Infrastructure took
over the company Cordioli & C. s.r.l. of
Valeggio sul Mincio from the extraordinary
administration procedure managed by the
Ministry of Economic Development, in order
to increase its expertise in the construction
and major works sector and help safeguard
dozens of jobs. As part of the same
operation, Fincantieri Infrastructure started
to refurbish the industrial buildings of the
former Cordioli plant, equipping them with
new technologically advanced equipment
for cutting, welding and processing

steel, even for large thicknesses, and
therefore rebuilding a solid production and
employment base.

In addition, it is worth mentioning that since
early 2019, Fincantieri has been working with
the Friuli Venezia Giulia Region, and more
specifically with the Central Directorate for
Work, Training, Education and Family, in
order to encourage the redeployment of
unemployed staff who have left companies
in crisis in the area. The activity, in particular,
involved the over 150 workers of the
company Eaton s.rl. who participated in

a selection process with Fincantieri, the
economic satellite businesses and the
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Regional Employment Centre which, in
many cases, ended with them being hired
by Fincantieri or by satellite businesses.
Some resources were included in pre-hiring
training courses aimed at acquiring the skills
of the main shipbuilding trades (e.g. welders,
carpenters, pipers) which the Region is
promoting in collaboration with Fincantieri.

In order to relaunch the shipbuilding hub
in the port of Palermo, a protocol of intent
was signed between the Authority of the
Western Sicilian maritime port system and
Fincantieri, with the shared objective of
establishing the Sicilian site as one of the

most important centres in the Mediterranean.

The Palermo site also completed the process
for RINA to issue OHSAS 18001 and I1SO
140071 certificates of conformity, the highest
international standards of health and safety
at work and environmental protection.

With this result, the company arrived at full
coverage of all the Group’s certified Italian
production units.

We have also signed a preliminary
cooperation agreement with Cassa

Depositi e Prestiti (CDP) and Snam aimed
at identifying, defining and implementing
strategic medium-term projects in some

key segments for innovation and the
development of the Italian ports and the
development of sustainable technologies for
sea transport, in line with the Proposals of
the National Integrated Plan for Energy and
the Climate (PNIEC). Fincantieri and Snam
will share their technical expertise by setting
up dedicated working groups and CDP will
support, from an economic and financial
perspective and in line with its institutional
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mission, projects that have positive effects of
public interest.

Our economic contribution in the various
countries where we are present is also
expressed at tax level and is divided into
various types of taxes, which can be
grouped into the following categories:

® income tax, corporation tax;

e property taxes, charges on ownership, sale
or lease of property;

e taxes on labour, including taxes collected
and paid to the tax authorities on behalf of
employees;

e indirect taxes levied on the production and
consumption of goods and services, such
as VAT, customs duties, etc.

In the spirit of the Code of Conduct, we

are committed to acting with honesty and
integrity in all tax matters and aim to pursue
a transparent and sustainable long-term tax
strategy. We are committed to complying
with legislation in all jurisdictions in which we
operate, working closely with tax authorities,
tax advisors and auditors to ensure payment
of the taxes due.

Our massive presence in the territories
where we operate certainly generates
benefits, but it can also cause inconvenience
to the local population. For this reason we
are committed to respecting the rights

of communities and contributing to their
economic and social progress, interacting
with a variety of stakeholders on a daily
basis. The search for shared value for the
Company and its stakeholders represents
an opportunity to combine competitiveness

with the creation of social value in the long
term. Such a vast geographical perimeter
necessarily implies confronting different
enterprises and an in-depth knowledge of
the territory and the needs of the various
stakeholders in order to identify targeted
solutions.

For this reason we try to reduce our impacts
through responsible management, helping
the institutions in the territories where we
are present.

Numerous initiatives have been implemented
in the Monfalcone area, where one of

our most significant shipyards is located.
Fincantieri and the Municipality of
Monfalcone, sharing the need to increase
local school facilities, also caused by the
impact of the population active in the
shipyard, have conducted a feasibility study
for the renovation of a building, owned by
the Municipality, to be used as a nursery
school. The project envisages the creation
of a number of classrooms equipped with

all the necessary services, potentially able to
accommodate about one hundred children.
After the Agreement is signed, scheduled
for spring 2020, Fincantieri will return the
property to the Municipality of Monfalcone,
renovated and adapted for the new use, in
time for the start of the 2020/21 school year.
Fincantieri has also undertaken to bear the
operating costs with a contribution for the
first three years of activity.

We are also strongly committed to reducing
the environmental impacts, generated by our
activities, on the community. As part of the
noise reduction plan adopted by Fincantieri

and in line with the provisions contained in
the Integrated Environmental Authorization,
the Company has undertaken, in addition to
an extensive investment programme at the
Monfalcone site, to replace the windows and
doors in some of the houses most exposed
to the noise generated by the shipyard’s
production processes. This work will take
place during 2020 under the coordination of
the Municipality of Monfalcone.

In addition, the company is transforming the
area of the former railway into a cycle path
and has arranged free buses to reach the
shipyard from the external parking areas.
Also at the Monfalcone site, a project has
been developed to provide healthcare
directly on site to non-resident staff in

order to reduce the impact on the hospital's
emergency services operating units,
improving the guality of the service offered
to each worker concerned and at the same
time ensuring prevention and diagnostics.

Fincantieri signed a joint working agreement
for charitable purposes with the Banco
Alimentare (Food Bank) of the Liguria and
Marche Regions and with the companies that
provide catering services at the canteens in
the Muggiano and Ancona shipyards. Under
these initiatives, which replicate similar
experiences already underway at the Sestri
Ponente and Riva Trigoso shipyards, the
Company donates the food not eaten at the
shipyard canteens in order to redistribute it
to charities that support and help the poor
and, more generally, people in need. Further
agreements with the Food Bank or other
associations will be concluded during 2020,
where locally compatible.
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We pay great attention to the search and
selection of long-lasting partnerships with
those who contribute to the creation of
our products and services and represent
us in the world. Working with our suppliers
has an additional positive impact on the
communities in which we operate by
creating jobs and increasing our partners’
business volumes.

The initiatives implemented by the Group
for the individual stakeholder groups are
described in the various chapters of this
Report.
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As already mentioned, we believe in an
economy that is a system of relations, an
integrated dynamic network, built over time
to create and exchange value. Thanks to a
competitive production model that is strongly
linked to the Italian production network,
Fincantieri generates additional impact on
the national economy:.

PRODUCTION
IMPACT OF
FINCANTIERI

PRODUCTION
MODEL 3
ON THE ITALIAN

. ECONOMY g

According to a Censis study, the Fifth Report
on the Economy of the Sea 2015, every euro
invested in shipyards produces a value 4.5
times greater, mostly benefitting the area
where it is located, through the involvement

of a wide and diverse network of companies,
many of which are highly specialized small or
medium-sized enterprises.

Each cruise ship built by Fincantieri develops
on average € 2.7 to € 3.6 billion of business
volume for the Italian System:

e directly generated by Fincantieri: about €
600 to 800 million;

e additional through stimulation of satellite
businesses: about € 2.1 to 2.8 billion.

The impact on employment can be calculated
by initially considering direct employment,
that is direct jobs at Fincantieri in Italy, to
which first-tier indirect employment is added,
that is jobs at Fincantieri contractors, as well
as second-tier employment, represented by
jobs at sub-contractors. In turn, it is necessary
to add to this final employment figure the
satellite business jobs due to consumption by
the families of all employees.
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MULTIPLIER

From the graph it can be seen that:

e the approximately 9,300 direct resources
at Fincantieri activate in Italy more than
54,000 employment units in industry
(considering contracts and subcontracts) in
the manufacturing industry;

e adding to this the induced effect of family
consumption, employment exceeds 86,000
units.

Considering both the effects upstream and

downstream of its production organization,

Fincantieri therefore has a significant

employment multiplier effect of about 8.9x,

confirming the broad impact the Company
has on the country’s economic system.
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FOR INNOVATION

Innovation is growth and we never cease to innovate

DECENT WORK AND

INDUSTRY, INNOVATION 1 RESPONSIBLE
ECONOMIC GROWTH

AND INFRASTRUCTURE CONSUMPTION

; ANDPRODUCTION

o

Our main objective has always been to keep
our world leadership in all the high value-
added segments of the shipbuilding industry.
Our competitive advantage lies in our
capacity to provide highly technological and
customized solutions and is evident whenever
the need to apply solid know-how in system
integration emerges.

We have repeatedly confirmed our position

as one of the most competitive global players,
thanks to our flexibility and ability to adapt

to significant and cyclical changes in market
needs. These fluctuations require a continuous
process of change that generates product
innovations, applicable to all types of ships,
and process innovations, which are necessary
in order to apply new technologies and
recover productivity.

We aim to be proactive towards shipowners
by always offering innovative solutions that
anticipate future technological evolutions.
The constant updating of products and
processes is one of the fundamental values
of Fincantieri that have led to it being one of
the most competitive players in its business
globally. In this sense, the capacity to seize
on the promising synergies in terms of
innovation at international level characterizes
the Group’s actions and makes it gradually
more integrated with and sensitive to market
dynamics.

13 CLIMATE 1 LIFE BELOW
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WE ARE INNOVATORS

The main objective we have set ourselves in
order to direct our work strategically in the
near future is the definition, shared with our
European partners, of a vision of innovation
trajectories in the shipbuilding industry.

This is confirmed by our commitment in the
recent definition of the Strategic Research
Agenda (SRA) of WATERBORNE, the
European Research and Innovation Platform
for Waterborne Industries. The work was
carried out in collaboration with the main
associations in the industry to outline the
prospects for collective development in the
coming years. In particular, WATERBORNE's
SRA proposes to radically transform
waterborne transport by giving new impetus
to European leadership in high value-
added ships. This will be feasible thanks

to the definition of new business models
aimed at supporting sustainable growth in
the shipping industry and the integration

of goods and passenger transport into a
seamless solution for shipping, ports and
related logistics.

In this context, innovation is a key element
for the European shipbuilding industry to
continue to maintain a global leadership
position, demonstrating that it is fully able
to handle the greatest technological and

environmental challenges of our time.
We have set ourselves the objective of

Smart Offshore Infrastructure
Introduction of innovative ./
solutions supporting ™.
the Blue Economy

implementing our strategic vision by
focusing our Research and Innovation
process on five fundamental pillars:

“. Green Ship
- Eco-sustainability
" and energy efficiency of ships

RONEN
RARRNRN
[
[

. Smart Ship
 The digitization
of ships

5 PILLARS OF RESEARCH

AND INNOVATION

SmartYard N
Development of facilities and .
processes more efficient, safe and 4
sustainable

/2. Autonomous Ship
® [ / The automation of ships

In order to be strategically valid for the
Group, each research project pursues at
least one of these fundamental directions.

_-® RESEARCHAND
. DEVELOPMENT
COSTS

Our Research and Innovation activities
extend to various areas with different aims

and fields of interest. We are constantly
engaged in industrial research, experimental
development and process innovation

in order to improve existing products,
processes and services and to expand our
knowledge base to support our entry into
promising new market sectors worldwide.

Long-term activities are defined, in
agreement with the business units and
subsidiaries, starting from an analysis of the
economic and technological megatrends
that will be significant for the maritime
segment over the next decade.
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An analysis of the policy documents
produced by international organizations,
research centres and, more generally, by our
stakeholders, allows us to define the areas
which have not yet been explored and where
the Group’s resources can be invested.

As regards the medium and short term,
our commitment is aimed at satisfying
both the requests we expect to receive in
order to meet the needs of the end users
of the product and those actually received
from shipowners. In the first case, we are
committed to off-the-shelf innovation,

i.e. those activities that are not directly
applicable to orders, but are strategic in

anticipating the needs of the end customers
for our product. The directions to be taken
suggested by recent market surveys show
the importance of concentrating our efforts
on issues such as energy efficiency and
reduction of operating costs, maximization
of payload and at the same time perceived
quality, and improvement of safety. In the
shorter term, however, the focus is on
developing and innovating technologies
and applying them to each individual

order. Timely fulfilment of the shipowner’s
reguests often requires the development

of technological solutions or the study of
innovative materials and systems to be
applied during the ship design phase.

INNOVATION

Fincantieri draws up a Research and
Innovation Plan (R&l Plan) every year.

The Plan is the tool that the Group uses to
effectively implement its strategy and it

is the cornerstone of the other processes
in Research and Innovation. The annual
redefinition of the projects is essential in
order to maintain consistency between the
activities carried out during the previous
year, new corporate objectives and the
market needs envisaged in the near future.

The plan takes its momentum from the
processes analysing technological and
economic megatrends, carried out by our
analysts or sector stakeholders, as part
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of the process of defining the Group’s
development strategy. The innovation with
suppliers process also contributes to the
plan. This process is dedicated to analysing
the specific perspective of the partners
operating upstream in the value chain - in
order to define joint development roadmaps
that enable the Group and its ecosystem
of suppliers of components and related
subsystems to achieve joint objectives.

The plan is also fuelled by the Technology
Scouting process which aims to analyse
emerging technologies in detail, including
in sectors far removed from the world of
shipping, and assess their potential impact
on our products, services and processes.

BUSINESS
EXPANSION

THROUGH INCREMENTAL
INNOVATIONS

_......——@ Innovation with
suppliers

® Monitoring
i megatrends

IDENTIFICATION
OF NEW BUSINESS
OPPORTUNITIES

4 CONTINUITY TECHNOLOGY DISCONTINUITY _
2 AND MAINTENANCE SCOUTING AND GROWTH
- INNOVATION
INCREMENTAL ROOTED IN
L INNOVATION OF CURRENT CURRENT
/ PRODUCTS PRODUCTS __-® New product
concepts
R&lplan ®

OUR CORE PROCESSES ARE DESIGNED TO DRIVE INNOVATION FORWARD

INNOVATION DRIVERS AND NEEDS
STRATEGIC RESEARCH AGENDA

TECHNOLOGY SCOUTING

INNOVATION WITH SUPPLIERS

RESEARCH & INNOVATION PLAN

RESEARCH PROJECTS FUNDED BY PUBLIC INSTITUTIONS

INTELLECTUAL PROPERTY

TECHNOLOGY TRANSFER PROTECTION

WORKING GROUPS IN NATIONAL AND INTERNATIONAL TECHNOLOGICAL CLUSTERS AND ASSOCIATIONS

73



74

©® FINCANTIERI GROUP

The Group develops the projects in the
Research and Innovation Plan with the

aim of ensuring a competitive advantage

for the Group and for the companies that
collaborated to achieve common results.
The value generated by Research and
Innovation projects is captured in particular
through two fundamental processes:
technology transfer and intellectual property
management.

The first is a fundamental step to transfer
knowledge, even if intangible, into services
and applied technologies aimed at a wider
audience of users. In particular, this phase
takes place after each project is closed

and is aimed at ensuring that the results,
including intangible knowledge, models and
algorithms, are correctly transmitted to the
relevant departments of all divisions. Once
finalized, all the project documentation and
the material produced are uploaded to a
special database which can be accessed by
the designers after a simple request.

However, while enlarging the user base

aids the marketing of the technology, if the
intellectual property of the results attained
from the research is not properly protected,
there is a risk that the competitive
advantage obtained will be nullified. It is
therefore essential to protect the intellectual
property of the results obtained, delivered
through not only collaboration with suppliers
but also joint work with universities and
research centres, assessing, on a case-
by-case basis, whether it is appropriate

to use it as an industrial secret or by

filing trademarks, patents and models. In
this context, we have set ourselves the

objective of ensuring, in any case, that
researchers collaborating in the projects
have the freedom to publish by designing
processes that allow us to quickly assess
the advisability of filing patent applications,
and agreeing on a case-by-case basis on the
degree of abstraction of the publications,

so as to ensure effective protection of their
industrial secrets.

The Parent Company’s patent portfolio
currently contains:

38

PATENTS 14

N
MODELS: /44

11

\ REGISTERED
B\ TRADEMARKS

of details of the hulls and superstructures of cruise ships

In conducting Research and Innovation
activities, we use the support of the CETENA
research centre. Thanks to its experience

in research and consultancy in the naval

and maritime field since 1962, this is the
cornerstone of the Group’s pre-competitive
research. CETENA’s main tasks range from
fluid dynamics to structural design, including
the application of innovative materials, from
energy efficiency and control of emissions to
safety issues, and from the development of
software and simulators to testing activities.

In order to take full advantage of Research
and Innovation processes, in addition to
making the most of our internal expertise,
we are aware of our role as an integrator,
wholeheartedly adopting the Open
Innovation paradigm, researching and
proposing collaborations with partners
operating upstream in their own value
chain, or with other stakeholders working to
innovate tools, products and services in the
maritime field.

20-30%
70-80% OUTFITTING (Suppliers) PLATFORM

(Fincantieri)
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We often promote long-term relationships
through the creation of wide-ranging
cooperative development programs.

Aware of the significant boost that these
can provide, we continuously aim to
expand our partnership networks at local
and international level, both within the
projects we finance independently and by
cooperating in the creation of consortia that
respond to the innovation challenges raised
by public actors, such as the Horizon 2020
programme.
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In embracing the Open Innovation model,
we take into account a wide range of
stakeholders:

These take part in various collaborative .
projects, giving an important contribution
to basic research topics. They cooperate
in the development of innovative ideas to
transfer onto the product.

NETWORK OF
UNIVERSITIES AND
RESEARCH

® The activities aimed at identifying
the technological priorities to be
developed in the short, medium

and long term and that have highly
strategic importance and guarantee
value added for future products.

CENTRES

These are involved in numerous
projects to develop specific
components. The innovation with
suppliers process identifies partners
with whom a common technological -
development strategy can be built. .

TRADE
ASSOCIATIONS AND
Fa INDUSTRY FORUMS.

Represent an attractive opportunity
to exchange ideas aimed at
consolidating a shared vision on the
main Research and Innovation issues.

FINCANTIERI

. These are constantly involved in

the development of new prototypes
) as well as in various collaborative

! research projects, supporting the

CLASSIFICATION certification and approval processes
SOCIETIES for new technologies. Cooperation is
facilitated by entering into specific
agreements.

® Constantly monitored, they often
guarantee the first steps towards the
industrialization of new technologies.

We strongly believe in the possibility of
creating value in a collaborative way and, for
this reason, we have created a dense network
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of collaborations and participations in various
industry round tables both in Italy and in the
main countries where the Group operates.

A common strategy: from global to local
level

In the context of the Group’s collaborations,
those activated to define our medium-
long term vision and to jointly define the

documents setting out the sector’s priorities,

at local, national and supranational level, are
particularly important.

In addition to maintaining a large number of
bilateral relationships with other companies
in our sector, and with universities and
research institutes, we are active in various
associations and forums, with the aim of
both contributing to the definition of sector
roadmaps at a general level, and providing
our contribution on individual technical

or technological issues, including through
the activation of pre-competitive research
projects.

During 2019, we actively participated in

the work of European sectoral technology
associations. One of the most important
strategic partners of the European
Commission is represented by the European
Technology Platform WATERBORNE, of
which we are active members. The platform
aims to maintain continuous dialogue
between all stakeholders in the maritime,
naval, port, logistics and blue growth fields
(an expression that brings together various
economic activities including, for example,
fisheries, aquaculture, maritime tourism,
maritime biotechnology, collection of
renewable energy from oceans, mining from
the ocean floor), through the consolidation
of a shared consensus aimed at identifying

FINCANTIERI GROUP @

European priorities for Research and
Technological Innovation.

The WATERBORNE Technology Platform,
which updated its Strategic Research
Agenda in 2019, played a key role in
proposing the establishment of the co-
Programmed European Partnership
“Zero-emission waterborne transport” to
be launched within the Horizon Europe
programme to develop solutions to
transform the waterborne transport sector
into a zero-emission sector towards the
year 2050, in line with the objectives of the
European Green Deal.

Fincantieri has contributed to the policy
papers of the industry associations Sea
Europe and Hydrogen Europe. The former
is the European association of shipyards
and manufacturers of maritime systems,
while the latter is the European association
representing the industry and research for
the development of hydrogen technologies
and fuel cells. In particular, Hydrogen
Europe, among its objectives, aims to
support the launch of the institutionalized
European partnership “Clean Hydrogen for
Europe” in the Horizon Europe programme
and to support the activities of the "Fuel
Cells and Hydrogen" Joint Undertaking (FCH
JU) of Horizon 2020.

At European level, we also cooperate with:

e EuroYards, the association of leading
European manufacturers, where we
actively contribute to the activities
of the technical committee and the
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working group on product and process
digitalization;

e the Cooperative Research Ships
consortium, which focuses on the study
of hydrodynamic, structural and general
issues related to large ships interpreted
both from an operational and design point
of view;

e European Council for Maritime Applied
R&D (ECMAR), sector association that
aims to develop a common strategy for
European research in the maritime sector.

As part of our Italian activities, we have
contributed to the work of the Trasporti
Italia 2020 NTC and the formation of the
Blue Italian Growth NTC. During 2019,
following a participatory process, both
clusters published their action plans for the
three-year period 2019-2021. Fincantieri
actively contributed to the drafting of these
plans, whose contents were transferred into
the contribution that the two associations
made to the National Research Programme
(NRP) drafting committee.

At the Italian level, we also collaborate with
AIRI, the Italian Association for Industrial
Research, contributing to the definition of
the technical analysis documents, which are
often taken as a reference for evaluating
actions that support innovation, which are
activated by public administrations.

Over the year Fincantieri contributed,
through its representatives in the ltalian
regional technological districts, to the
analysis of the context and local application
of the sector’s development strategies,
contributing, in particular, to the definition
of intelligent development strategies (S3)

of the regional territories in which the
Company is located. The districts involved in
cooperation relationships with the Group are:

e Maritime Technology Cluster Friuli Venezia
Giulia (MareTC FVG);

e Distretto Ligure delle Tecnologie Marine
(DLTM);

e Distretto Tecnologico Ligure sui Sistemi
Intelligenti Integrati (SIIT);

e Distretto sull'lngegneria dei Materiali
polimerici e composti e Strutture (IMAST);

e Distretto Tecnologico sui Trasporti Navali,
Commerciali e da Diporto (NAVTEC).

Norway: the main partnerships

The Group benefits from the relationships
that the subsidiary VARD maintains with

the Norwegian academic and research
world. Partnerships are active with the
NTNU - the Norwegian University of Science
and Technology - and the SINTEF - The
Foundation for Industrial and Technical
Research. The latter currently represents one
of the main independent research centres in
northern Europe.

This close cooperation has led to the
establishment of two centres for research-
based Innovation (SFD):

e Smart Marine SFI: the centre’s main focus
is to increase the potential of the
Norwegian maritime sector within the
segment of sustainable waterborne
transport;

e Move SFI: the centre’s activities are
focused on increasing the value of
maritime operations by developing IT
knowledge, methods and tools.

In addition, VARD has recently joined the
Joint Industry Project (JIP), the Open
Simulation Platform, with the aim of creating
an open source digital platform to be used
during the development of new ships.

United States: the National Shipbuilding
Research Program

The American subsidiary Marinette Marine
actively collaborates with research centres
and universities, through the National
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Shipbuilding Research Program (NSRP)
funded by the US Government in order to

carry out research and innovation initiatives.

The NSRP project, founded in collaboration
with U.S. Shipyards, studies and develops
new processes and designs to improve ship
production in the United States and make it
more efficient. The activities carried out in
this context range from welding techniques
to design for maintenance concepts, via the
study of strategies to reduce ship weight
and the implementation of innovative
coating solutions.
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In 2019, we have activated over 90 Research and Innovation
projects, funded through our own resources and through
Research and Innovation programmes funded at European,
national and regional level. Some of the projects are carried
out through close cooperation with universities and research
institutes, through the awarding of specific assignments

or the funding of doctoral fellowships, research grants,

or positions in partner universities. All the projects can
be classified within 5 development trajectories, which are

Fincantieri’s vision for the sector.

For the past several years,
the concept of greening has
established itself as one of
the guidelines for innovation
processes and has acquired
fundamental importance in
the eyes of the public. The
European Union, with the
recent European Green Deal,
the International Maritime
Organization (IMO) and the
Cruise Line International
Association (CLIA), have
defined precise objectives to
reduce polluting emissions (in
particular CO,) for the next
decades.

We consider Green Ship as
a milestone of our vision
and the activities carried
out in 2019 confirm this
commitment.

Recent contracts, whether
they are related to the
sectors of new builds or
refitting, feature the use

of advanced technologies,
such as liquefied natural gas
(LNG), batteries, modern
pollutant reducing and
energy saving systems.
Fincantieri applies a holistic
approach in design and
building, integrating in the
best way the systems on
board, pursuing continuous
improvement in energy
efficiency and supporting the
introduction of new green
fuels, technologies for de-
carbonization, including fuel
cells, as well as the study of
high-performance materials.
The main projects active and
related to these issues are:

® RESEARCH
* AND INNOVATION
PROJECTS

e Technologies with low
environmental impact:

a project conducted in
cooperation with the CNR
and the Universities of
Genoa, Naples and Palermo,
funded by the Italian Ministry
of Economic Development.
The project sets out to
realize a laboratory ship
approximately 25 metres
long to study power
generation technologies with
low environmental impact.
Sustainable Ship Design
Program: the project aims

to create and validate a
holistic approach to energy
efficiency and emission
reduction in ship design, also
through a careful control

of EEDI (Energy Efficiency
Design Index).

* PIAQUO - Practical
Implementation of AQUO: a
cooperative project financed
by the European LIFE
programme, which aims to
mitigate issues related to
underwater noise and reduce
its impact on the marine
ecosystem by optimizing
propellers and developing
a self-assessment model in
real time.

¢ ESS Control System
(v2.0): the project, financed
internally by the subsidiary
VARD, aims to study more
capacious batteries, at a
reduced cost, combined
with an advanced
management and control
system for energy storage
in order to guarantee longer
autonomy and improve
device safety.

FINCANTIERI GROUP @

¢ DC Grid Power Analysis: the
project, financed internally
by the subsidiary VARD,
aims to optimize the Direct
Current (DC) grid through
advanced techniques for
the simulation of micro grid
applications in the marine
sector.

Smart Ship @ Aoy
and Autonomous @
Ship

In the context of the
development model
proposed by the Industry 4.0
paradigm, the enhancement
of loT (Internet of Things)
and smart devices has taken
on fundamental importance.
These are pervasive across all
industrial sectors and ships
are not exempt from this
“intelligent” revolution. The
improvement of monitoring
systems and operational
support systems give value
added to the whole ship
product and help improve
their global safety.

The study of design and
operational solutions to
reduce the frequency

of accidents, in addition

to measures capable of
improving the resilience

of ships, guarantee an
increase of overall safety.
Lastly, one of the most
interesting challenges

for the shipbuilding
industry is to develop
autonomous ships for use

in any operational scenario,
including in busy port areas.
These concepts also have
important repercussions

on maintenance and after-
sales activities, as well as
strong implications on cyber
security aspects. These
aspects of the ship product
are studied and developed
both in specifically dedicated
projects (the ECHO project,

for example) and to assess
the impacts of projects
activated with the aim of
increasing digital integration
and on-board autonomy (the
STESS project, for example).
Great importance is given

to the modelling of possible
cyber attack risks and the
countermeasures to be taken
both logically and physically
to prevent these eventualities.
The main projects related

to these issues which are
already active or in advanced
state of preparation are:

¢ OCEAN2020 - Open
Cooperation for European
mAritime awareNess: the
project is funded by the
European Defence Agency
(EDA) and its purpose is the
integration of unmanned
systems in addition to
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the introduction and use
of situational awareness
concepts in the maritime
environment. The project
envisages the cooperation
of over 40 international
partners.

Integrated Bridge (SeaQ
Bridge): this innovative
solution allows the
integration of a wide
selection of navigation and
communication solutions
in a system controllable
from the vessel’s bridge.
This allows a considerable
simplification of on-
board operations and a
consequent increase in
security.

Cyber: project funded by
the Liguria region and
aimed at studying different
cyber security aspects for
critical infrastructures.
STESS - Systems and
technologies to improve
after sales services: the
project, financed by

the Italian Ministry for

Economic Development,
aims to develop prototype
technologies, guidelines and
processes that, in the future,
will enable the offer and
delivery of an overall after-
sales service bundled with
Fincantieri products.

ECHO - European network
of Cybersecurity centres
and competence Hub for
innovation and Operations:
project, funded under the
Horizon 2020 programme,
aimed at developing a
coordinated and structured
approach to proactively
increase the EU’s cyber
defence through efficient
transectorial partnerships.
FLARE - FLooding Accident
REsponse: cooperative
project, funded under the
Horizon 2020 programme,
which aims to develop a
methodology based on

risk analysis to assess and
control the risk of flooding
in real time on board
passenger ships.

e SAFEMODE - Strengthening
synergies between Aviation
and maritime in the area
of human Factors towards
achieving more Efficient
and resilient MODEs of
transportation: the project,
funded under the Horizon
2020 programme, aims
to develop a new design
framework for “HUman Risk
Informed Design” (HURID)
in order to identify, collect
and assess human factor
data in order to provide
properly risk-based systems
deisgn and operative
procedures.

e Smart Cabin (v2.0): the
project, financed internally
by the subsidiary VARD,
aims to expand the
knowledge base in the field
of home automation in
order to increase perceived
quality and improve the
onboard experience of
passengers.

FINCANTIERI GROUP @

Smart

We have set ourselves several
development objectives

as regards safety and
productivity at work with

a view to improving all the
design and construction
phases in the shipyard. The
introduction and application
of innovative computer
models, logistics and quality
control procedures in line
with Industry 4.0 guidelines
will drive the evolution of the
shipyards of the future. This
area has also given rise to
studies and developments
related to the cyber security
aspects of production
processes, with particular
emphasis on the security

of Information Technology
(IT) infrastructures and the
OT infrastructures of the
shipyards (linked to the world
of Operational Technology,
such as, for example, the
networks that control
automatic machines), with a

pilot project started as part
of the production process
innovation project at the
Marghera site. In the years
to come, the aim will be to
follow a ship throughout its
entire life cycle, including
trying to facilitate the last
phase - decommissioning -
studying new welding and
joining procedures. The main
projects active and related to
these issues are:

¢ RAMSSES - Realisation and
Demonstration of Advanced
Material Solutions for
Sustainable and Efficient

Ships: a cooperation project,

funded under the Horizon
2020 programme, that aims
to widen the application of
advanced materials in the
European maritime industry
by also carefully studying
aspects related to industrial
methods. In particular, the
project sets out to analyse
the different applications

of high-strength steel and
composites on board.

Marghera shipyard
production process
innovation: a project,
financed by the ltalian
Ministry of Economic
Development, aimed at
achieving the requirements
for yards and infrastructure
for the construction of
large ship sections in the
Marghera shipyard by
reviewing the layout and the
production process.
Monfalcone shipyard
production process
innovation: the project,
financed by the ltalian
Ministry of Economic
Development, has the
strategic goal to innovate
the production process of
cruise ships, focusing on
increasing the efficiency
and quality of the mounting
and outfitting of the
sections to significantly
reduce dry-dock lead times.
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Smart Offshore

Infrastructure "\
®

An important part of our
business is the offshore
market. Current trends in this
sector are driven by the need
to more efficiently harness
the maritime environment
through the use of structures
aimed at work and life at

sea as well as clean energy
production. The displacement
of offshore activities to ever
remote areas will require the

study of support vehicles
for transferring people and
materials to and from land.
The main projects active and
related to these issues are:

e Modular Production
Platform: the project aims
to develop a concept of
modular floating platform
for offshore operations,
particularly for the initial
stage of oil and gas
exploitation.

¢ Inertial Sea Wave Energy
Converter: the project aims
to design an innovative
system to convert sea waves
into electrical energy. Within
the consortium, Fincantieri
deals in particular with
making the system suitable
for the marine environment,
structural studies and
innovative materials for the
hull construction.




86

©® FINCANTIERI GROUP

FINCANTIERI GROUP @

FOR A SUSTAINABLE SUPPLY CHAIN

We promote a responsible and sustainable supply chain based on long-
lasting relationships founded on integrity, transparency and respect

DECENT WORK AND

INDUSTRY, INNOVATION 12 RESPONSIBLE
ECONOMIC GROWTH

AND INFRASTRUCTURE CONSUMPTION

‘ AND PRODUCTION

Development of a responsible and

1 CLIMATE 1 LIFE BELOW

ACTION

4

WATER

o

corporate vision that actively enhances
and protects social and environmental
responsibility, fully integrating them in the
strategic guidelines.

to strengthening the development of solid
and long-lasting relationships with its

of sustainable development together.
Our suppliers are an integral part of this
strategy and they are asked to share the

CONTINUOUS
SEARCH FOR
INNOVATION

GUARANTEE
PARTNERSHIPS 3 ) OF QUALITY

CORE ASPECTS
OF THE
PURCHASING
POLICY

Purchasing Policy, the primary goal of which
sustainable supply chain is part of a broader is to communicate the Group’s commitment

partners in order to pursue a common goal

The core aspects of our Purchasing Policy are:

HEALTH
AND SAFETY
AT WORK

RESPECT FOR AND
SAFEGUARDING OF THE 4
ENVIRONMENT :

BUSINESS ETHICS

AND INTEGRITY

@ The Purchasing Policy is available on the website www.fincantieri.com/globalassets/sostenibilita2/pdf/purchasing_policy.pdf

Awareness of the supply chain’s strategic
nature and the need to coordinate a vast and
varied network of suppliers means it is essential
to seek long-term partner relationships that

are based on transparency, collaboration and
mutual respect.

In this sense, it is extremely important that
suppliers respect the Code of Conduct that the
Company has implemented, which contains the
principles and rules that must be observed.

In order to strengthen the bond with our
suppliers, in 2019 we drew up the Suppliers’
Code of Ethics, approved by the Board of
Directors. This document is intended to convey
the values, principles and responsibilities
defined by our Code of Conduct, Charter of
Sustainability Commitments and Sustainability
Plan. It has been defined based on national and
international best practices and principles. The
document was developed by the Procurement
Department with the involvement of various
corporate functions (Sustainability, Human
Resources, Internal Auditing, Legal Affairs) and
was shared with Italian and foreign subsidiaries.
The Code is based on three fundamental pillars:

SAFEGUARDING §
AND RESPECTING E
THE ENVIRONMENT &

SUPPLIERS
CODE OF ETHICS

BUSINESS

LABOR AND ETHICS AND

HUMAN RIGHTS

INTEGRITY

@ The Suppliers’ Code of Conduct is available on the website
@ www.fincantieri.com/globalassets/sostenibilita2/responsabilita-
economica/fincantieri_suppliers_code_of_ethics2.pdf

Suppliers are required to adhere to the Code
of Ethics and to share it with their employees,
subsidiaries, collaborators and subcontractors,
as well as to monitor compliance with it and
to report promptly any alleged or actual
violations of the law, the Suppliers’ Code of
Ethics, the Organization, Management and
Control Model pursuant to Legislative Decree
231/2001, or any contractual agreement with
the Company.

The importance of the relationship with
suppliers is underlined by the fact that our
product is highly customized, since it is
designed and engineered to the specific
needs of the individual customer.

This entails active management of make-
or-buy procurement strategies during
every single phase of development and
implementation of the naval job, while
maintaining constant synergy with its
suppliers in the continuous search for high
value added solutions.
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WHO ARE OUR SUPPLIERS AND HOW WE
CHOOSE THEM

The soul of the supply chain

Approximately 80% of the finished product
is made with the contribution of our
suppliers: Fincantieri works as de facto
system integrator, taking responsibility for
the shipbuilding project as a whole.

Awareness of the supply chain’s strategic
nature and the need to coordinate a vast
and varied network of suppliers lead us to
seek long-term partner relationships that are
based on transparency, collaboration and
mutual respect.

FINCANTIERI SUPPLY CHAIN

DESIGN

RAW
MATERIALS

PROJECT MANAGEMENT

SEMI-FINISHED
GOODS

Supply chain numbers

As regards the Italian activities, Fincantieri acts
as leader and group hub for a large number

of Small and Medium Enterprises (SMEs), an
important factor in the flexibility and wealth
creating capacity of local production systems,
allowing them to access projects of great
breadth and value, taking on a global market
they would otherwise be excluded from due to
their small size.

The Company supports a large network of
highly specialized Italian SMEs in various macro-

sectors (furniture suppliers, air conditioning
systems, electrical/electronic systems, etc.).
In particular, through our shipyards,

we contribute to the maintenance and
development of the industrial system of the
regions in which we operate.

42y 84%

Italian companies 42

In issued orders 4% g
/ (€35 bin) /4

The data on the value of orders issued are
given below.

VALUE OF ORDERS ISSUED BY PRODUCT CATEGORY

FINCANTIERI GROUP @

VALUE OF ORDERS ISSUED BY GEOGRAPHICAL AREA

(euro/000) (euro/000)
2018 2019 2018 2019
Turnkey 1,663,864 1,583,443 Italy 3.257,747 3,468,099
Supply 1,334,825 1,304,499 Rest of Europe 697,283 684,998
Contracts 439,691 525,568 North America 786 40,368
) Asia 2,075 22,651

Services 425,427 556,483

Oceania 127,996 131
Investments 183,488 202,064 South America 4 3,824
Engineering 38,610 48,044 Africa 14 30
Total 4,085,905* 4,220,101 Total 4,085,905* 4,220,101**

*Intercompany Value 2018: 415,169 thousands of euros.
**Intercompany Value 2019: 409,658 thousands of euros
The data refer to Fincantieri S.p.A. and to the Italian subsidiaries.

Fincantieri S.p.A. and the Italian subsidiaries
confirmed in 2019 the purchasing volumes

of the previous year, showing a slight growth
trend of 3%.
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e-Procurement

Fincantieri Suppliers is Fincantieri’s
e-procurement system dedicated to supplier
management (www.fincantieri-suppliers.com),
providing support throughout all the stages of
procurement activities.

In line with the objective of strengthening
communication with our suppliers, the portal is
developed to manage the following processes:

e marketing, offering the possibility to each
supplier to participate in the selection process
regarding ltaly by registering on the portal;

e requests for offers, made available to selected
suppliers in digital format, to which they
can respond by sending their economic and
technical offers on the same platform;

e purchase contracts, digitally signed and made
available electronically to suppliers, who
in turn can accept them directly on the
system without printing and sending paper
documents to Fincantieri.

Using the e-procurement system saves a lot of
time, transport costs (and related emissions of
CO,), printing and use of paper throughout the
procurement process.

suppliers to meeting all their legal
obligations, in particular with regard to

the rights of employees, starting from the
qualification phase - and their inclusion in
the Register of Suppliers - and the awarding
of orders. Further controls are envisaged
when entering the production sites and
during the entire time they remain at the
operating units.

These guidelines and trends were shared at
the trade union level and implemented in the
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most recent company agreements.

Indicators are used to monitor the supplier
base, such as supplier turnover, employee
turnover, employment contract type and
geographical origin of the contracting
companies’ personnel.

In particular, from January to December
2019, 2,292 companies entered the Italian
shipyards, of which 1,052 were not present at
the beginning of the year.

Management of contracting companies

The production process we have adopted is
structured to operate as an integrated model
that makes use of skills, technologies and

production capacities both inside and outside

the Company.

The widespread participation of the
resources involved in company business
processes and the sharing of common
principles, behaviours and objectives are
fundamental for achieving continuous
improvement objectives. We have therefore
pressed on, in continuity with the guidelines
adopted in recent years, with significantly
reducing the supply chain in some specific
activities (insulation, painting) and at the
same time we have intensified actions
aimed at consolidating the relationship with
suppliers considered strategic, in particular
for supply activities and turnkey contracts,
through medium/long-term contractual
agreements.

The prospect of stabilizing the supplier
base by pursuing long-term partnerships
with the consequent continuity in terms of
worker presence in the individual production
sites is able to provide the best response

to the expectations formulated by some
institutional stakeholders in areas involved.
The continuity of companies and the
reduction of worker turnover can in fact
allow local authorities to improve the
planning of infrastructure and social
services, as well as result in a more effective
management of integration policies.

We have signed further framework
agreements with leading employment
agencies in order to make it easier for
satellite businesses to find qualified
resources, also through specific training
courses aimed at the most sought-after
professional profiles.

The entire supply process is subject to
controls and constraints that commit

NO. OF COMPANIES PRESENT

NO. OF OTHER COMPANIES THAT NO. COMPANIES THAT ENTERED

PERIOD IN ITALIAN SHIPYARDS INTHE ~ ENTERED IN THE SUBSEQUENT

MONTH MONTHS [TALIAN YARDS IN 2019
January 2019 1,240 (A) - 2,292 (A+B)
Feb -D b
2819ruary ceember - 1,052 (B) -

The data refer to Fincantieri S.p.A

In the same period, the shipyards hosted
42,455 employees of contracted companies,
mainly Italian nationals (52.7%) or coming

from EU countries (18.3%). Non-EU citizens
totaled 29%.

ORIGIN OF WORKERS

@ v

@ OTHEREU
@ EUROPE NON-EU
() RESTOF THE WORLD

The data refer to Fincantieri S.p.A

In the field of employment relationships,
permanent contracts accounted for 43.9% of

NUMBER OF CONTRACTING COMPANY WORKERS

the total, fixed-term contracts accounted for

37.4%. Agency staff contracts accounted for 11%.

PERMANENT FIXED TERM AGENCY STAFF OTHER TYPES TOTAL
: 18,615 15,897 4,664 3,279 42,455
43.9% 37.4% 1.0% 7.7% 100%

.
The data refer to Fincantieri S.p.A

The most prevalent nationalities (excluding
ltalians) were Bengalis (17.3%) and

Romanians (13.3%).
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Supplier qualification process

Development and efficiency of our
supply chain start immediately at the
supplier selection phase, which follows
a documented procedure in order

to guarantee impartiality and equal
opportunities for all the parties involved.

Management and the continuous
improvement of a pool of trusted and
innovative suppliers is essential in order to
achieve the goals we have set for ourselves
at Group level in economic and sustainability
terms. Fincantieri’s purchasing office
provides suppliers with constant technical
support for all activities related to the
selection and qualification process, including
those concerning sustainability. Fincantieri
recognises that the supplier base is a
significant asset for the entire company, and
as such it should be valued and protected.
This is why we have developed a stringent
qualification and performance monitoring
process for strategic suppliers, based on

the evaluation of economic, technical,
reputational, social and environmental
aspects.

In this sense, the collection of
environmental and social information is
active during the pre-qualification stage, e.g.
possession of environmental, health, work
safety and social responsibility certifications.

QUALIFICATION OF SUPPLIERS IN THE REGISTER

INFORMATION
REQUEST AND
COLLECTION

PREQUALIFICATION

VISITTO THE
SUPPLIER

QUALIFICATION

A stringent performance monitoring process
is carried out so that suppliers can maintain
their qualified status and to promptly
manage any critical issues.

A supplier remains qualified as long as the
reasons for its inclusion in the Register of
Suppliers continue to exist and until the
monitoring of its performance is considered
critical to the point of expulsion.

We monitor the supply chain using a life
cycle management approach to reduce

the environmental and social impact of a
product or service over its entire lifetime

to a minimum. In particular, sensitivity
towards and respect for the environment is
spread along the whole production chain,
and this has led to increasing exchanges of
information and documents with suppliers.

SUPPLIER MONITORING

CRITICAL ISSUE
MANAGEMENT

ACTION
MONITORING

SUPPLIER
OVERSIGHT
MEETINGS

FINCANTIERI GROUP @

As part of the supplier monitoring system,
we use a continuous performance evaluation
system, in which all the relevant corporate
departments take part (balanced scorecard),
in order to guarantee that the required
standards are met over time. Through the
use of specific purchase methods adapted
for the different product categories, we are
committed to obtaining the best conditions
and performance throughout the entire life
cycle of the product.

~_-© SUPPLIERS EVALUATED

Of the 759 qualified strategic suppliers at
the end of 2019, 99% were subject to an
evaluation, with the following results:

e 89% satisfactory;

¢ 10% with some gaps that can be resolved
by themselves;

¢ 1% with serious issues, for which the
adoption of an improvement plan or
replacement is planned.

Moreover, the main problems are examined
through cross-involvement within Supplier
Oversight, the body that gathers the
different functions and departments

and takes decisions resulting based

on examination of these critical issues.
Prominence is given to issues related to
safety, the environment and protection of
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labour rights, with specific focus on ethical
and reputational aspects during both the
qualification and the monitoring phases.
These values are essential for the whole
Group and are a priority in all company
decisions, including those relating to the
pool of suppliers.

Evaluation of certain fundamental
aspects, such as the technical/professional
suitability of the company, the regularity
of contributions and remuneration of

employees, and the existence of a structure
dedicated to safety at work, takes place
during both the pre-qualification document
collection phase and the quality inspection
phase at the supplier’s premises, as well as
during entry in our shipyards.

For us business integrity and the ethical

and reputational aspects that accompany

it are a constant guideline. We are aware
that corporate reputation is a strategic asset

that should be valued and protected, also
so as not to compromise the trust placed
in us by our stakeholders, and by using a
risk intelligence based strategy we ensure
that our supply chain leans towards more
extensive compliance with regard to anti-
money laundering, counter-terrorism, anti-
corruption and sanctions at international
level.

Furthermore, in order to prevent any
possible infiltration of organized crime in the

QUALIFICATION AND MONITORING ACTIVITIES

FINCANTIERI GROUP @

contract award phase, in capital expenditure
and in production activities, our Group has
established a stronger cooperation with

the local competent Prefectures, stipulating
Legality and Transparency Protocols, which
since 2017 have merged into a National
Protocol.

Data on qualification and monitoring
activities in 2018 and 2019 are given below.

2018 2019
Total number of suppliers registered on the portal 3,387 3,727
Total number of qualified suppliers (strategic in the register) 744 759
Total number of qualified suppliers in the year 385 394
No. of new suppliers qualified in the year 82 54
% orders run through the portal 88.0% 90.5%
No. of audit visits carried out during the year 51 68
The data refer to Fincantieri S.p.A

B
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We periodically schedule monitoring
activities at our suppliers through different
types of audit visits. As the importance of
the inspection visit is also recognised for
sustainability, as set out in the Sustainability
Plan, 35 sustainability audits were carried
out in 2019 at strategic suppliers for human

AUDIT RESULTS — ENVIRONMENT

INSPECTION

TRANSPORT OF DANGEROUS
GOODS —ADR REGULATIONS -,

_________
-----

.......

......

ATMOSPHERIC EMISSIONS

™., WATER DISCHARGES

SOILANDSUBSOIL &= = = = NOISE POLLUTION
CONTAMINATION
SUSTAINABLE MOBILITY WATER RESOURCES
PCB e " ENERGY RESOURCES
MATERIALS OZONE-DEPLETING
CONTAINING ASBESTOS SUBSTANCES AND
GREENHOUSE GASES
.................. "':::-.,__;___\
@
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rights, environment, health and safety
aspects. Two checklists were implemented
to make the evidence found during the
audits more uniform: one related to the
environment and one related to health,
safety and human rights, which were divided
into thematic areas that consider the

FINCANTIERI GROUP @

specific aspects analysed. The expectations
considered in the checklists and verified
during the inspections are summarized in
the diagrams below, where a 100% result
indicates full compliance with Fincantieri’s
requirements.

AUDIT RESULTS — HEALTH, SAFETY AND HUMAN RIGHTS

ORGANIZATION

HUMAN RIGHTS

INSPECTION

PLANTS
AND WORK ~ /-
EQUIPMENT

FRSTAD .

FIRE PREVENTION AND "<

.....

HEALTH SURVEILLANCE

.. PERIODIC MEETINGS

RISK
4 ASSESSMENT
* DOCUMENT

/" SPECIFIC RISK
ASSESSMENT

7 INFORMATION,

EMERGENCIES ™. s TRAINING
g y AND EDUCATION
SAFETY SIGNS ~=eeeo oo™ “ ACCIDENT DETERMINATION
PERSONAL AND MANAGEMENT
PROTECTIVE EQUIPMENT

During the year, 5 audits were below
expectations and will be the subject of a
new meeting in 2020 to check up on the
improvement path identified.

To ensure compliance with our standards, we
are committed to continuing our audit work
during 2020 and have a target of at least 40
audits.
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CHARACTERISTICS AND MANAGEMENT OF THE
SUPPLY CHAIN OF FOREIGN COMPANIES

Fincantieri Marine Group: supply chain

Through Fincantieri Marine Group (FMG)

we are one of the leading manufacturers

of medium-sized ships in the United States
and we operate for civilian customers and
government agencies. The US Government
is the main customer of Fincantieri Marinette
Marine (FMM) and requires high quality, high
performance goods and services provided
by suppliers with proven experience.

In order to fulfil the objectives of Congress,
the company supports small and medium
enterprises in selecting its suppliers, in
particular those run by women, economically
and socially disadvantaged individuals,
veterans, and companies that are part of
the Historically Underutilized Business Zone
Program (HUB zones). Founded in 1997,

the HUBZone Program aims to promote
economic development and employment
growth in disadvantaged areas, helping small
businesses located in these areas through
privileged access to opportunities in the
public procurement sector.

In 2019, 798 suppliers received a purchase
order from FMG, the majority of which are
situated in the United States.

With the exception of indirect purchases,
almost all purchases are managed directly
with the manufacturer, unless it is necessary
to go through an agent or there is a cost
advantage in resorting to a wholesaler or
distributor.

All suppliers working in the government
programme are required to sign a specific
Non-Disclosure Agreement (NDA) and are
selected according to a specific procedure
for selection and evaluation which defines
the process and the methods to guarantee

the selection of suppliers based on criteria
of quality, technical capability, delivery times
and continuous improvement. The goal

is to select a supplier able to sustain the
programme, seeking the best compromise
in terms of price and quality, in order

to support the business and satisfy the
customer.

In accordance with the procedure adopted,
specific audits are carried out on suppliers,
which are also subjected to reassessments.
In particular, when a supplier does not
maintain the capabilities and qualities that
led to its enrolment in the register and
becomes critical to the FMM business, it is
expelled from the list of usable suppliers.

In particular, 4 audits were carried out on
suppliers in 2019.

The purchase process is defined through
various procedures that describe all the
steps that must be followed to issue a
purchase order according to the needs of
FMM.

Suppliers are selected according to various
criteria, starting from their experience in
the marine sector and their observance of
US law in social and environmental areas.
Other additional factors that are considered
include: estimated cost, purchase frequency,

size, position, shipowner’s recommendations,

recorded non-conformities, etc.

An orientation course is provided to
suppliers performing services in shipyards
before the works begin, to verify that they
meet certain insurance requirements. They
also carry out shipyard safety training
courses and are familiarized with the
correct contact representatives within the
company, in order to ensure an appropriate
communication flow.

The procedure followed for requests

for offers/quotations begins with the
development of a list of suppliers that are
able to guarantee the supply and meet all
the working, environmental and government
requirements as per terms and conditions

VALUE OF ORDERS ISSUED BY PRODUCT CATEGORY
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defined by FMG.
For complex systems or larger services, the
supplier subscribes and accepts the supply

purpose and certain technical specifications.

The data on the value of orders issued are
given below.

VALUE OF ORDERS ISSUED BY GEOGRAPHICAL AREA

(euro/000)

(euro/000)

2018 2019 2018 2019
Turnkey 37,81 102,146 Italy o 0
Supply 80,004 188,285 Rest of EUI’Ope 644 ]2,381
Contracts 53,656 75,609 North America 179,430 388,233
Asia 15 159

Services 2,449 12,566 -
Oceania [0} (0}
Investments 4,614 1,329 South America 0 )
Engineering 1,555 20,838 Africa o 0
Total 180,089 400,773 Total 180,089 400,773

The data refer to Fincantieri Marine Group.
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VARD group: supply chain

Approximately 60% of the VARD group’s
value of orders issued concern Norwegian
suppliers and 32% are located in other
European countries. The remaining 8% is
distributed between South America and
Asia.

The selection criteria used are based on the
maker list, but also on the supply history and
previous purchasing experiences.

Turnkey contracts are the most commonly
used type of purchase orders, followed by
materials and equipment. Together they
represent 72% of the total orders issued by
the group.

Purchasing management is entrusted to the
Alesund headquarters, while purchase plans

are managed by the procurement teams of
the various sites.

Goods and services are purchased from
suppliers who can guarantee specific
quality levels. Suppliers must be selected
from those that have been registered as
approved suppliers (maker list) through a
direct evaluation by VARD or an evaluation
by other companies within the VARD
group. During the supplier selection
process, preferential requirements include
possession of certification concerning health,
safety, anti-corruption and the environment.

For activities relating to the cruise sector, a
new market segment for VARD, the central
purchasing management team also uses

gualified suppliers approved by the Parent

Company. Suppliers who work for VARD
first receive safety courses, available in

5 different languages. The acquisition of
goods and services is based on technical
and commercial information. Requests for
proposals are sent to the possible suppliers,
and after the technical and commercial
approval, a winning supplier is selected. A
contract/agreement is then signed and a
purchase order is issued.

Purchase orders are issued on two
complementary systems, through which the
entire procurement process is managed:
production specifications, order approval
processes, delivery times and payment
conditions.

VALUE OF ORDERS ISSUED BY PRODUCT CATEGORY
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Audit activities are carried out periodically
through the yard health, safety, environment
and quality (HSEQ) managers accompanied
by the central purchasing function to

check compliance with the contractual
requirements agreed for the jobs. In 2019,
75 audits were carried out on suppliers, 43
of which based on environmental and social
criteria, none received a negative evaluation.
In particular, VARD Vung Tau, which holds
SA 8000 certification, also carried out 17
audits of its suppliers in 2019 based on
checklists covering environmental and social
issues; these did not reveal any critical
situations.

The data on the value of orders issued are
given below.

VALUE OF ORDERS ISSUED BY GEOGRAPHICAL AREA

(euro/000)

(euro/000)

2018 2019 2018 2019
Turnkey 546,680 570,944 Norway 632,229 794,031
Supp|y 451,644 389,744 Rest of EUrOpe 604,898 430,664
Contracts 155,532 145,730 North Americe 4002 6277
Asia 73,967 88,197
Services 122,754 147,744 -
Oceania 129 292
nvestrments 14,273 7,582 South America 38,038 8,963
Engineering 62,381 66,730 Africa o 0
Total 1,353,263*  1,328,424** Total 1,353,263*  1,328,424**
*VARD group Intercompany Value 2018: estimated in approx. 427,600 thousands of euros.
** VARD group Intercompany Value 2019: estimated in approx. 518,900 thousands of euros.
The data refer to the VARD group.
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ONGOING DIALOGUE

The Group’s focus on its relationships with with the aim of studying the actions and
suppliers is constantly evolving. Therefore, the governance model adopted. This
constant commitment and communication approach gives us greater awareness of

are essential in order to help the Company the certifications that suppliers possess
promote more positive and mutually and the corporate procedures, policies and
beneficial relationships. We believe that management systems currently adopted by
close cooperation with the supply chain suppliers, and enables us to follow a shared
is essential in order to achieve high levels path of sustainable development.

of quality in the finished product and in

the entire production process. With a view

to establishing a stable and long-lasting

relationship, based on transparency and P
collaboration, we are actively committed /
to promoting dialogue with our suppliers

through periodic meetings to share

information, including on sustainability.

DECENT WORK AND
ECONOMIC GROWTH

PLAN ﬁ/"

OBIECTIVE .

COMPLETED 13 o

ACTION

4

IN 2019

During 2019, we organized our first
sustainability meeting with the participation
of 23 strategic suppliers.

Sustainability has steered these meetings,
during which topics such as the , o
Sustainability Plan and related objectives \‘u,, '
were presented, with particular emphasis on S
those concerning the supply chain.
Moreover, in order to increase our partners’
awareness of and involvement in social

and environmental issues, a fact-finding
questionnaire was sent out in 2019 to a
panel of 75 suppliers considered significant,
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FOR OUR CUSTOMERS

We imagine a world where respect for the sea, the environment and
people is combined with technological excellence and where our products
can be tools for sustainable growth

DECENT WORK AND
ECONOMIC GROWTH

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

1 RESPONSIBLE
CONSUMPTION

1 CLIMATE

1 LIFE BELOW
ACTION

WATER
ANDPRODUCTION

& ||
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Each new ship is the flagship of our and economic growth. Thanks to a pool of
capabilities’ progress, enhanced by a system resources dedicated to naval research and

of selected suppliers that, with the best design, we aim to create increasingly safe
craftsmanship tradition and the class of a and environmentally sustainable ships. In our
unique design, allow us to best interpret strategies, we have embraced the objectives
the style and needs of each segment. of the International Maritime Organization
Technological development is essential (IMO), summarized in the slogan “Safe, secure
because it means market competitiveness and efficient transport on clean oceans”.

Our customers

We look towards the future, ready to take on new challenges in order to build the cruise
ships, naval vessels, offshore units, ferries and luxury yachts of tomorrow. One of the keys to
our success is our highly diversified activities in terms of final market, geographical area and
customer portfolio.

CRUISE . The customers who purchase cruise ships produced by the Merchant Shipping Division of Fincantieri SpA and VARD are the
. leading cruise operators in the world. The customer portfolio has expanded considerably over the last few years, thanks to the
(HINY (U] 289 ability to design and build widely differing types of cruise ship, with strong customization by customer, geographical area and
© market segment served.

The customers who purchase the products of the Naval Shipping Division of Fincantieri SpA and Fincantieri Marine Group NAVAL
are government entities, both Italian and foreign, including the Ministry of Defence, the Navy, the Coastguard and all entities
appointed to make acquisitions in the Defence sector. CUSTOMERS

FERRY Ferries designed and built by Fincantieri and VARD are intended for private and public clients, both Italian and foreign,
CUSTOMERS ‘ operating mainly in the Mediterranean, the North Sea and the Baltic Sea, and meet the most demanding requirements in
. this sector in terms of technological innovation, low environmental impact, energy saving and diversification.

MEGA-YACHT
CUSTOMERS

The mega-yachts designed by Fincantieri are intended for private customers who fall into the category of
ultra-high net worth individuals.

The Group offers its naval equipment, systems and components to the internal captive market and to other shipbuilders and industrial
operators (such as, for example, engineering companies active in the installation of power plants as well as companies responsible for
carrying out complex projects, for instance in the il & Gas sector). The main customers of these equipment, systems and components
include the customers of each of the other business sectors: civilian, naval and offshore. In addition, the main customers include
shipbuilders and industrial operators.

The main customers of the Group's offshore division are shipowners and charter companies that provide logistical support and
services for the construction and operation of offshore facilities for companies active in the Oil & Gas industry. These also include OFFSHORE AND

large contractors specializing in offering turnkey services for the commissioning of large projects and offshore infrastructure, SPECIALIZED
as well as the main drilling contractors specializing in the management of semi-submersible drilling vessels and platforms. In
addition to the design and production of offshore support units, VARD also supports the production of special vessels, such as VESSELS

ferries powered by liquefied natural gas (LNG) or hybrid (battery) systems, mainly for shipowners in Northern Europe, and vessels CUSTOMERS
used by customers active in the aquaculture sector and the maintenance and construction of offshore wind farms.
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CUSTOMERS BY MAIN BUSINESS AREA The world market for cruise ships is afar. As early as the beginning of the 20th
rigorous, selective and is characterized by century, the shipyards of Genoa and Trieste
CUSTOMERS DIVERSIFICATION g'g:ﬁg&%g’ﬁﬁ?g'\éé&lu?lé%%xs%mw the presence ,Of high-profile shipbuild'ers‘ were 'alfeady producing jeyve|§ of design.
e In this scenario, we are leaders in design and fittings, with extraordinarily innovative
2002 TODAY ! =g&iﬁtﬂ?'ﬁﬁﬁlﬁﬂ&zoz7 and production, a success that comes from engineering solutions.

o KAISER FRANZ JOSEPH
1912 Monfalcone
/ The largest ship ever launched in the Mediterranean

z 8 46
S @ SATURNIA
$ .
seveE DUILIO @, }i?g ?ir'!? gz?lcv?/ir][ﬁ balcony cabins
[ ] 1923 Genoa Sestri p y
‘ OCLZ?IZLS;J:j:Ir]aenr & AUGUSTUS
1927 Genoa Sestri
. . The first ship with Lido bridge
Guardia
MM e Costiera US Navy and outdoor pool
I’\tlla'\llilana o - VESPUCCI .
_ us Coast Nva " gAE 1931 Castellammare di Stahia o CONTE DI SAVOIA
. Sodtera o orees The largest training }g3?_Trt|esr]te oo
= Coast flgerian rag ship of all time e first ship equippe
= Guard e e 3 37 P with stabilizers
US Navy (BJgr;g{adesh Peruvian Indian
Guard Navy Navy
gS Cgast égrrr:%; of Kenya iaugy ~~® RAFFAELLO
Malta Navy Navy 1965 Trieste
. The last ocean liner built
in Italy (Michelangelo
- 4 « : and Raffaello
% 5 ® ! are twin ships)
- VICTORIA * EUGENIOC.
= - 1931 Trieste : 1966 Monfalcone
= m The first air-conditioned ship [ The first Costa
Z REX cruise ship
S 1932 Genoa Sestri ;
E 6 The first ship with spa and tanning beds. The
fastest ocean liner in the world (30 knots) ® ‘
’ ' MICHELANGELO @ (CEANIC
1965 Genoa Sestri 1966 Monfalcone
Source: Company information at 3112.2018 The last ocean liner built in Sestri The first cruise ship
Lgfwsr(:i\?eez:\rgb;er\i\??o 000 Gross Ton delivered and one under construction eqUIpped Wlth
*Topaz Energy and Marmé have become P&O Maritime Logistics. The new logo is not yet available magrodome

“Previously called: Technip.
SPreviously called: Farstad
¢ Ferry operator.
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A cruise ship is an ideal and self-sufficient
floating city in constant communication
with land. It is designed, built and managed
to respect the ecosystems of the areas in
which it must operate and to safeguard the
health and life of those temporarily living
there for work or fun, thousands of people
from different countries and cultures, who
live together and adhere to its rules of
governance.

We oversee all stages of production,
including design, supplier selection,
construction, commissioning, testing and
delivery.

The ships designed and built by the Group
are not standard vessels; each one is a
tailor-made product that reflects the
specific needs of the customer. In addition,
we carry out activities to develop applied

technological and innovative solutions

(in particular in the areas of safety, noise
reduction, stability and ship operating
speed) and the results they yield can be
used in the ship design. In this sense, each
ship can be considered a new product as it
is the result of the combination of specific
design activities in response to customer
needs and of research and innovation
activities.

The Group offers a diversified product
portfolio, which includes ships of very
different sizes, from 10,000 to 175,000 gross
tonnage and with a length between 110 and
345 metres, characterized by the diversity
and richness of the fittings in the hotel

part and the entertainment services offered
to meet the needs of all types

of customers.

We are an accredited representative with
the IMO, the specialized Agency at global
level for issuing directives on maritime safety
and environmental protection. The main
conventions between the IMO’s member
states are aimed at:

e improving maritime security (mostly from a
safety point of view) - SOLAS;

e limiting the pollution of the seas - MARPOL;

e standardizing maritime labour rules - ILO.

FINCANTIERI GROUP @

In particular, the SOLAS (Safety Of Life At
Sea) Convention aims to specify common
international standards in order to safeguard
human life at sea, establishing safety
standards for technical aspects and for

the preparedness of personnel in case of
emergency. All ships produced must comply
with these rules, which are constantly
evolving.

PRODUCT EVOLUTION: SAFETY AND RELIABILITY

Ships delivered
_ after 2009

Ships delivered
hefore 2009

THE NUMBERS OF COMPLEXITY - What you need on average to build a cruise ship

MQ OF PUBLIC SPACE: KMs OF CABLE:
. THE SIZE OF THREE MORE THAN 7 TIVES - HOURS OF
. FOOTBALL FIELDS THE DISTANCE FROM SHIPYARD WORK

» ROME TO VENICE

DESIGN HOURS

Determistic damage stability == " Probabilistic damage stability "S— g

Further class notations:
Machinery availability.

Dual propulsion system.
Independent propulsion system.

Ships delivered
_ after 2024

Ships delivered
. after 2010

© SOLAS - Safe Return to Port S " SOLAS 2020

Increased stability requirements
for new cruise ships in conditions

Ships of 120 metres in length
or more or with 3 or more main
vertical zones (mvz) must be of partial flooding (damage)
designed so that, in an emergency, caused by collision and
passengers and crew can remain grounding.

on hoard and the ship can proceed

to the nearest port.

The Group is directly involved in the
development of international regulations
for safety and our activities are carried

out in close collaboration with the flag
agency, classification bodies, the sector’s
industrial associations, shipping companies
and the main international research bodies.
Monitoring of regulatory developments
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is therefore a fundamental element, at a
strategic and technological level, in the early

identification of possible trends in the market

and of the emergence of new needs by
proposing solutions that are innovative and

competitive at product level and comply with

the technical, economic and environmental
feasibility standards at process level.

Commercial ships, including cruise ships,
must have a valid class certificate, issued
after verification that they comply with the
regulations of a classification body. The
primary aim of the classification body is to
ensure that ships are designed, constructed
and maintained in such a way as to
minimize the risks to life, the environment
and property. Achievement of the class
demonstrates that all the controls in the
various phases of the ship’s life have been
successful.

All equipment and appliances installed

on board follow the manufacturer’s or
internationally recognized standards.
Other regulations are determined locally,

such as docking in U.S. ports that follow U.S.
Coast Guard (USCG) rules or, if they relate
to hygiene, food processing, environments,
accident prevention, and air conditioning
systems, those of the U.S. Public Health
Service (USPHS).

In addition to being a product designed to
be safe, ships are designed and built for
the comfort of everyone on board, whether
passengers or crew members. There are
also dedicated relaxation areas, whi