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DECKERS BRANDS IN SUMMARY

DECKERS BRANDS
IN SUMMARY - FY20
$2.133 BILLION

TOTAL SALES
OUR BRANDS

CORPORATE HQ
GOLETA, CA

DECKERS

—BRANDS —

® MANUFACTURING COUNTRIES ® MARKETS SERVED

COUNTRIES WE MANUFACTURE IN / MARKETS
NUMBER OF SUPPLY CHAIN PARTNERS SERVED

= NORTH AMERICA
CHINA (28) CAMBODIA (1)
Tier 1: 4 Footwear and 10 Lifestyle Tier 1: 1 Footwear * APAC
Tier 2: 14 Suppliers THAILAND (1) = EMEA
VIETNAM (19): Tier 2: 1 Supplier * SOUTH AMERICA

Tier 1: 11 Footwear and 1 Lifestyle
Tier 2: 7 Suppliers

PHILIPPINES (1)
Tier 1: 1 Footwear

MYANMAR (1)
Tier 1: 1 Lifestyle

DOMINICAN REPUBLIC (1)
Tier 1: 1 Footwear

52 factories - Tier 1(T1) and Tier 2 (T2)
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MESSAGE
FROM OUR CEO

Deckers is dedicated to being a sustainable and resilient long-term business.
We are a company with a heart and a soul, a company that maintains a strong
purpose at its core. We live by the values underpinning the B Corporation
movement and we recognize that we need to do our part to make the world
a better place.

We will always stand up for the causes that we believe in and put our energy
behind them, from the way we source our products, to the way we treat our
employees and the way we treat our planet. | challenge our global teams to
conduct business in a way that balances both purpose and profit.

Our purpose is to positively impact the world by uniting purposeful brands
with a diverse group of people driven to succeed and create change. We
recognize that being socially and environmentally driven and performing well
in business are not mutually exclusive. I'm proud that we were selected in
FY20 as one of the 50 BEST ESG COMPANIES, proving we can perform well
while being mindful of the planet and the communities in which we operate.

As members of the United Nations Global Compact we were early adopters
of Sustainable Development Goals (SDGs). In FY20, we improved our targets
under each SDG to help hold us accountable and better track progress
against them in the areas of materials, waste, water, gender equality, reduced
inequalities, quality education, chemistry, climate and clean energy, and
human rights.

In FY21, we will continue to drive SDG progress, finalize our product materials
lifecycle assessment so that we can develop and design more sustainable
products, evaluate more sophisticated carbon reduction measures, examine
footwear recycling opportunities, and explore a partnership to support
regenerative farming practices.

| am proud of the extraordinary work our global teams are doing and am
thankful to each of them for continuing to drive our business performance
while keeping purpose at the core of their efforts. We will never remain
stagnant and we promise to always challenge ourselves to do better, think
bigger, be disruptive in the best possible way, and question the impossible.
We will create positive global change!

Thank you for taking the time to read through our FY20 Corporate
Responsibility and Sustainability Report.

Sincerely,

pra

Dave Powers
President and Chief Executive Officer

We will

never remain
stagnant and we
oromise to
always challenge
ourselves to

do better,

think bigger,

oe disruptive

in the best
pOossible way,
and guestion
the impossible.
We will create
global change!
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INTRODUCTION

As a global leader in designing, marketing and distributing
innovative footwear, apparel, and accessories, our
worldwide scope and impact is significant. Our global
platform means we have a responsibility to our consumers,
employees, stockholders, and the communities we serve.
Consumers are increasingly buying brands that advance
sustainable business practices. We employ sustainable
business practices and socially conscious operations,
with the goal of continuing to deliver quality products to
our consumers and sound financial performance to our
stockholders, while minimizing the environmental impact
of our business footprint.

Sustainability is not an easy journey, but our Corporate
Responsibility and Sustainability Report will show you how
we continue to serve our local communities, maintain an
ethical supply chain, and significantly reduce our overall
environmental footprint.

‘50 Best ESG
Companies:

A List of Today’'s
Top Stocks for
Environmental,
Social, and
Governance
Values!”

INVESTOR'S BUSINESS DAILY

WELCOME

UNITED NATIONS GLOBAL COMPACT
AND DECKERS’ SUSTAINABLE
DEVELOPMENT GOALS

Deckers has been a member of the world’s largest
corporate sustainability initiative, the United Nations
Global Compact (UNGC), since 2016. The UNGC principles
guide companies to action-oriented efforts to support
SDG implementation. ~—~ - —

We adopted SDGs that were most relevant to our business S U STAI NAB LE
and our portfolio of brands. In FY20, we established targets DEVELOPMENT

under each SDG because we believe in transformative

change - change that is only possible with a focused and é‘""‘
transparent approach. We believe our targets will keep = :
us accountable and help us to track our progress and ‘ll‘

commitment in the categories of materials, waste, water,
gender equality and quality education, chemistry, climate
and clean energy and human rights.

GOOD HEALTH QUALITY GENDER CLEAN WATER
AND WELL-BEING EDUCATION EQUALITY AND SANITATION

ol WA

1 REDUCED 1 RESPONSIBLE 1 CLIMATE 1 5 LIFE

INEQUALITIES CONSUMPTION ACTION ON LAND

AND PRODUCTION

< 00

v

GRI 102-46
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FY20 ACHIEVEMENTS MADE TOWARD
REACHING OUR SUSTAINABLE
DEVELOPMENT GOALS

19 reoau MATERIALS
140 PN

w INCORPORATE MORE CERTIFIED RESPONSIBLE AND SUSTAINABLE MATERIALS

IN OUR PRODUCTS (INCLUDING RECYCLED, RENEWABLE, REGENERATED,

AND NATURAL), REDUCING OUR PRODUCT FOOTPRINT BY 50%.

TARGETS FY19 ACHIEVEMENTS FY20 ACHIEVEMENTS STATUS
Baseline all footwear Retained third-party Lifecycle = Tool selected and questionnaire Due: 2021
materials footprint from Assessment (LCA) tool deployed to materials
all material categories suppliers to improve data ON TRACK
including waste = Packaging category LCA
production and methods completed with new tool
of waste disposal FY21 = | eather and sheepskin

environmental study completed
Material categories include:
= Wool fiber LCA completed
= Closures with new tool
= Components
= Leather
= Midsole
= Qutsole
= Packaging
= Sheepskin
= Synthetic
= Textiles
100% of our hides/ 97% of hides/skins sourced from = 97.33% of hides/skins sourced from Due: 2022
skins will be finished in Leather Working Group Certified Leather Working Group Certified
Leather Working Group Tanneries within our leather and Tanneries within our leather and ON TRACK
Certified tanneries sheepskin material categories sheepskin material categories
= 100% of sheepskin sourced
via Leather Working Group
certified tanneries
= |icensee and Agents (used
for non-footwear products)
have committed to sourcing
100% LWG certified by 2021
A PFC-free supply Publicly committed to eliminating = PFC free supply chain achieved Due: 2021
chain by 2021 PFCs from our supply chain for Tier 1and Tier 2
at Tier 1and Tier 2 ACHIEVED

TARGETS FY19 ACHIEVEMENTS FY20 ACHIEVEMENTS STATUS
100% down used in all 100% of down used in Deckers = 100% of down used in Deckers Due: 2022
our product (including products RDS certified products RDS certified
licensee and agents) ACHIEVED
Responsible Down
Standard (RDS) certified
All cotton fiber will be Joined Better Cotton Initiative (BCI) = Do not source from Turkmenistan Due: 2025
sourced from farms that or Uzbekistan due to
utilize sustainable crop practice of forced labor ON TRACK
growing practices or from
recycled cotton within
all material categories
100% compliance with 100% compliance in footwear leathers = T00% compliance in footwear Due: 2021
our Ethical Sourcing and and sheepskin categories (note - leathers and sheepskin categories
Animal Welfare Policy increase demand for Koolaburra * Some Licensees and Agents ON TRACK
product led to a small percentage of (used for non-footwear products)
factory-sourced materials sourced did not source a portion of their
outside approved tanneries) leathers from Leather Working
Group certified tanneries - required
per policy. Licensees and Agents
provided with notice and we
anticipate full compliance by FY21
Trace 85% of cattle hide Traced 98% of our hides/skins back to = Traced 97.33% of our hides/ Due: 2020
and sheepskin back to processing facility within the leather skins back to processing
processing facility within and sheepskin material categories facility within the leather and ACHIEVED
the leather and sheepskin sheepskin material categories
material categories = 100% of sheepskin sourced
via Leather Working Group
certified tanneries within the
sheepskin material category
Trace 100% of all hides/ 96.24% of our hides/skins traced back = 97.3% of hides/skins traced to Due: 2021
skins back to the country to country of origin within the leather country of origin within the leather
of origin within the and sheepskin material categories and sheepskin material categories ON TRACK

leather and sheepskin
material categories
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FY20 ACHIEVEMENTS MADE TOWARD
REACHING OUR SUSTAINABLE
DEVELOPMENT GOALS (conTINUED)

19 reoau MATERIALS

CONSUMPTION
AND PRODUCTION

m INCORPORATE MORE CERTIFIED RESPONSIBLE AND SUSTAINABLE MATERIALS

IN OUR PRODUCTS (INCLUDING RECYCLED, RENEWABLE, REGENERATED,

AND NATURAL), REDUCING OUR PRODUCT FOOTPRINT BY 50%.

TARGETS FY19 ACHIEVEMENTS FY20 ACHIEVEMENTS STATUS
Conduct lean N/A - Conceptualized in FY21 Questionnaire deployed for Due: 2021
manufacturing baseline lean manufacturing study for
study for all materials all midsoles and outsoles ON TRACK
within the midsoles and
outsole category
Reduce 35% of waste N/A - Conceptualized in FY21 Target set Due: 2027
produced in the production
of midsoles and outsoles NEW
Reduce or maintain = Packaging LCA completed = Packaging LCA completed Due: 2025
(+/- 2%) environmental = When comparing FY18 to FY19, * When comparing FY19 to FY20,
impact per pair among ON TRACK

all packaging materials

UGG saw a decrease in packaging
dunnage by 8.96%, decrease

in GHG emissions by 8.09%,

water usage reduction by 2.09%,
Fossil Fuel reduction of 11.1% and
eutrophication decreased by 12.63%

UGG saw a decrease in packaging
dunnage by 9.02%, decrease in
GHG emissions by 4.85%, water
usage reduction by 26.48%, Fossil
Fuel reduction of 14.22% and
eutrophication decreased by 13.50%

TARGETS FY19 ACHIEVEMENTS FY20 ACHIEVEMENTS STATUS
Eliminate virgin wool or UGG recognized on Textile 98.31% of UGG wool (used in its Due: 2022
ensure that virgin wool Exchange Leader Board for use footwear products) is repurposed
usage is Responsible of responsible wool and down and 1.69% is virgin wool, with a ON TRACK
Wool Certified Wool commitment to either eliminate its

virgin wool usage in its footwear

entirely or ensuring that its virgin

wool is Responsible Wool Standard

(RWS) certified by 2022
Replace 80% of all faux N/A - Conceptualized in FY21 Developed first ever regenerated Due: 2027
fur with plant based 100% plant based faux fur
faux fur or recycled and scrim sourced from ON TRACK
synthetic fibers within sustainable eucalyptus farms
all material categories
70% of all internal or N/A - Conceptualized in FY21 Target set Due: 2027
reinforcement materials
are sourced from a NEW
nominated supplier
Increase use of recycled, Introduction of recycled Increase in recycled synthetic fibers Due: 2027
repurposed, regenerated synthetic fibers and Lyocell and lyocell. Introduction of preferred
(plant based), renewable natural fibers (hemp and jute) ON TRACK

(bio based), and certified/
preferred natural fibers

by 35% among all

material categories
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TARGETS FY19 ACHIEVEMENTS FY20 ACHIEVEMENTS STATUS
Increase use of recycled, Publicly committed to increase In FY20, 29.57% of the polyester Due: 2025
repurposed, regenerated use of recycled polyester used by the HOKA brand
(plant based), renewable was recycled polyester. ON TRACK
(bio based), and natural
fibers by 30% among all
fibers and 50% within
textile category
Conduct lean N/A - Conceptualized in FY21 Questionnaire deployed for Due: 2021
manufacturing baseline lean manufacturing study for
study for all materials all midsoles and outsoles ON TRACK
within the midsoles and
outsole category FY21
Reduce waste by 20% N/A - Conceptualized in FY21 Target set Due: 2027
and divert 50% of waste
produced in the production NEW
of midsoles and outsoles
Reduce or maintain = Packaging LCA completed = Packaging LCA revised Due: 2025
(+/-2%) environmental = When comparing FY18 to FY19, = When comparing FY19 to FY20,
impact per pair among HOKA saw a decrease in packaging HOKA saw an increase in packaging ON TRACK
all packaging materials dunnage (per pair) by 6.19%, dunnage (per pair) by 2.20%,

decrease in GHG emissions by 5.16%, increase in GHG emissions by 1.44%,
water usage reduction by 4.38%, water usage reduction by 4.27%,
Fossil Fuel reduction of 5.00% and Fossil Fuel increase of 0.08% and
eutrophication decreased by 4.73% eutrophication decreased by 1.06%
Eliminate all plastic = N/A - Conceptualized in FY21 = N/A - Conceptualized in FY21 Due: 2024
from our HOKA apparel
NEW

packaging, this includes
replacing or removing
polybags, replacing or
removing MicroPak
sticker, and converting
plastic tape to kraft tape

TARGETS FY19 ACHIEVEMENTS FY20 ACHIEVEMENTS STATUS

Utilize UNIFI REPREVE Teva recognized on Textile Exchange 100% of Teva’s iconic polyester straps Due: 2022
rPET in all iconic straps Leader Board for use of rPET are made from UNIFI REPREVE rPET

ACHIEVED
50% of all other (non- N/A - Conceptualized in FY21 Target set. Teva introduced more Due: 2027
webbing) materials that recycled materials within all material
use synthetic fibers within categories. Experimenting and NEW
the closure, components, testing reconstituted leather uppers
textiles and synthetics
material categories
will be replaced with
recycled, renewable and/
or natural versions
Conduct lean N/A - Conceptualized in FY21 Target set. Questionnaire deployed Due: 2021
manufacturing baseline for lean manufacturing study
study for all materials for all midsoles and outsoles ON TRACK
within the midsoles and
outsole category
Reduce 50% of waste N/A - Conceptualized in FY21 Target set Due: 2027
produced in the production
of midsoles and outsoles NEW
Reduce or maintain (+/- 2%) = Packaging LCA completed = Packaging LCA revised Due: 2025
environmental impact per = When comparing FY18 to FY19, = When comparing FY19 to FY20,

ON TRACK

pair among all packaging
materials and remove
all footwear polybags

Teva saw a decrease in packaging
dunnage (per pair) by 2.82%,
decrease in GHG emissions by 2.87%,
water usage increase by 0.22%,
Fossil Fuel reduction of 4.21% and
eutrophication decreased by 3.99%

Polybag removal initial trials initiated

Teva saw a decrease in packaging
dunnage (per pair) by 24.64%,
decrease in GHG emissions by
24.79%, water usage reduction
by 26.48%, Fossil Fuel reduction
of 26.82% and eutrophication
decreased by 26.17%

Third-party testing performed on
ship in own container packaging,
ready for deployment
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TARGETS FY19 ACHIEVEMENTS FY20 ACHIEVEMENTS STATUS
Introduce more responsible Signed Turkmenistan and Uzbekistan No cotton sourced from Turkmenistan Due: 2027
cotton sourced from farms Cotton Pledges, Committed to the or Uzbekistan due to practice of
that utilize sustainable sustainable Cotton Challenge forced labor. 6.89% of cotton sourced ON TRACK
crop growing practices for Sanuk brand is BCI certified
or from recycled cotton
Increase use of recycled, Introduction to new preferred fibers Increase in preferred fibers, such as Due: 2027
repurposed, regenerated hemp, linen, jute, recycled polyester
(plant based), renewable and recycled cotton. Incorporated ON TRACK
(bio based), and certified/ recycled content and natural
preferred natural fibers substrates within their midsoles and
by 60% among all outsoles. Experimenting and testing
material categories with more recycled materials
Conduct lean N/A - Conceptualized in FY20 Questionnaire deployed for Due: 2021
manufacturing baseline lean manufacturing study for
study for all materials all midsoles and outsoles ON TRACK
within the midsoles and
outsole category
Reduce 30% of waste N/A - Conceptualized in FY20 Target set Due: 2027
produced in the production
of midsoles and outsoles NEW
Reduce or maintain (+/- 2%) = Packaging LCA completed = Packaging LCA revised Due: 2025
environmental impact per = When comparing FY18 to FY19, = When comparing FY19 to FY20, N~

pair among all packaging
materials and remove
all footwear polybags

Sanuk saw a decrease in packaging
dunnage (per pair) by 6.67%,
decrease in GHG emissions by 9.42%,
water usage decrease by 13.62%,
Fossil Fuel reduction of 4.21% and
eutrophication increased by 5.12%

Sanuk saw a decrease in packaging
dunnage (per pair) by 10.71%,
decrease in GHG emissions by
6.49%, water usage reduction

by 27.48%, Fossil Fuel reduction

of 18.39% and eutrophication
decreased by 20.71%

Polybag removal concept
conceptualized in FY20.
Experimenting and testing ship in
own container packaging to remove
polybags and plastic hangers

from Sanuk’s product line. Initial
development of paper hangers

WELCOME

FY20 ACHIEVEMENTS MADE TOWARD
REACHING OUR SUSTAINABLE
DEVELOPMENT GOALS (conTINUED)

1 CLIMATE
ACTION

3 2

1 RESPONSIBLE WA s T E
W ProDLETON

SUSTAINABLY REDUCE WASTE GENERATED AT
m OUR FACILITIES AND PARTNER FACILITIES THROUGH

REDUCTION, RECYCLING, AND REUSE.

WASTE GENERATION

TARGETS FY19 ACHIEVEMENTS FY20 ACHIEVEMENTS STATUS
Reduce waste generation Paper cups eliminated and Eliminated most single use plastic at Due: 2027
at our headquarters compostable utensils implemented corporate office locations and retail
among our employees at corporate headquarters ON TRACK
and brand teams
Benchmark theoretical N/A - Conceptualized in FY21 Target set Due: 2022
waste produced at
footwear and packaging TARGET SET
level by measuring total
input and subtracting our
finished good weight
Conduct lean N/A - Conceptualized in FY21 Questionnaire deployed for lean Due: 2021
manufacturing baseline manufacturing study for all midsoles
study for all materials and outsoles regarding loss in ON TRACK
within the midsoles and production and defect rate
outsole category (Tier 2)
Set midsole and outsole N/A - Conceptualized in FY21 Initial targets set reducing midsole Due: 2027
waste reduction targets and outsole waste for each brand
for each brand by FY20 ON TRACK

(exempt Koolaburra)

21
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TARGETS

Increase the number of
‘Monitored’ Tier 1and
Tier 2 partners YOY and
record waste produced
for each partner

WASTE GENERATION (CONTINUED)

FY19 ACHIEVEMENTS

Monitored 13 Tier 1 supply chain
partners waste generation and 12
Tier 2 suppliers, 6 Bottom unit and 6
tannery facilities waste generation

FY20 ACHIEVEMENTS

Increased monitored Tier 1 facilities

to 14 supply chain partners and
saw a 7.72% waste reduction per
pair. Increase monitored Tier 2

suppliers to 17 (8 bottom unit and 9
tannery facilities). The bottom unit

facilities saw a 61.73% reduction

STATUS

Due: 2025

ON TRACK,
but desire
to speed up

efforts in this
sector of our

WASTE DIVERSION

in waste and the tanneries saw supply chain
a29.43% reduction in waste
Complete Packaging Completed Packaging Dunnage Completed Packaging Dunnage Due: 2021
materials dunnage study Study. Below shows FY18 v. FY19 Study. Below shows FY19 v. FY20
and once established reduction in dunnage per pair: reduction in dunnage per pair: ON TRACK
reduce dunnage by pair . UGG: 8.96% . UGG: 9.02%
= HOKA: 6.19% = HOKA: -2.20%
= Teva: 2.82% (increase in dunnage)
= Sanuk: 6.67% = Teva: 24.64%
= Sanuk:10.71%
Complete Packaging When comparing FY18 v. FY19, When comparing FY19 v. FY20, Due: 2021
Loss in Production Deckers saw a 6.84% reduction Deckers saw a 16.3% reduction
Study for all substrates, in Loss in Production (LOP) in Loss in Production (LOP) ON TRACK

paper and plastic

packaging waste. Specifically, by
brand each saw reductions of:

= UGG: 8.4%

= HOKA: 5.89%
= Teva: 11.81%

= Sanuk: 13.81%

packaging waste. Specifically, by
brand each saw reductions of:

= UGG: 24.15%

* HOKA: -3.43%
(increase in LOP waste)

= Teva: 31.34%

= Sanuk: 43.54%

TARGETS FY19 ACHIEVEMENTS FY20 ACHIEVEMENTS STATUS

Moreno Valley Distribution 95% of waste was recycled 96% of waste was recycled Due: 2023
Center zero-waste
facility by 2023 ON TRACK
Increase the number of Monitored 13 Tier 1 supply chain Monitored 14 Tier 1 supply Due: 2027
monitored Tier 1and Tier partners waste and set initial waste chain partners waste and saw
2 partners YOY and set diversion rate targets of 30%. a 27.44% waste diversion rate ON TRACK
waste diversion targets Monitored 12 Tier 2 suppliers (6 with a goal to increase this

Bottom unit and 6 tannery facilities) diversion rate by 10% in FY21

to better understand where and

when to set waste diversion targets
Charter a more in-depth N/A - Conceptualized in FY21 Target set Due: 2027
Waste Diversion Program
(define measure analyze NEW
improve control ‘DMAIC’)
for selected Tier 1and Tier
2 (including benchmarking
types of waste such as
foams and textiles)
Create a Design of N/A - Conceptualized in FY21 Target set Due: 2027
Experiments (DOE) plan
to divert our waste from NEW
Tier 1 partners to be
upcycled (either within
Tier 2 partners or new
external partners)
Complete Packaging = Packaging Waste Diversion Study = Packaging Waste Diversion Study Due: 2025
materials waste Completed. In FY19, 98.36% of Completed. In FY20, 98.58% of
diversion study among all packaging substrate waste all packaging substrate waste ON TRACK

packaging suppliers

produced by our suppliers
were either post-industrial
recycled or close loop recycled.
Leaving only 1.64% to landfill

98.69% of paper waste was
either post-industrial recycled or
close loop recycled. Leaving only
1.31% of paper waste to landfill

86.04% of plastic packaging
waste was either post-industrial
recycled or close loop recycled.

Specifically, 77.32% of our plastic
packaging waste was closed loop
recycled. Leaving only 13.96%

of plastic waste to landfill

produced by our suppliers
were either post-industrial
recycled or close loop recycled.
Leaving only 1.42% to landfill

98.80% of paper waste was
either post-industrial recycled or
close loop recycled. Leaving only
1.20% of paper waste to landfill

92.22% of plastic packaging
waste was either post-industrial
recycled or close loop recycled.
Specifically, 88.67% of our plastic
packaging waste was closed loop
recycled. Leaving only 7.78%

of plastic waste to landfill

23



WELCOME

24

REACHING OUR SUSTAINABLE
DEVELOPMENT GOALS (conTINUED)

headquarters location

= Filmed video series highlighting HQ
and DC waste mitigation efforts

= Drought tolerant landscaping
and use of culvert system where
rainfall is collected and put into
the wetland restoration area
that surrounds our campus

TARGETS FY19 ACHIEVEMENTS FY20 ACHIEVEMENTS STATUS
F I 2 O AC H I Ev E I v I E N I s IVI A D E I OWA R D Ensure best in class water = Low flow fixtures that save 350,000 No Change DUE: 2020
mitigation efforts at gallons of water each year
ACHIEVED

Baseline product materials Engaged third-party LCA tool to Deployed material LCA to establish DUE: 2021
water usage, freshwater assist in establishing baseline baseline for water usage, freshwater
ecotoxicity and freshwater ecotoxicity and freshwater ON TRACK
eutrophication produced eutrophication produced at the
CLEAN WATER at the finished material finished material creation level.
AND SANITATION WATER creation level and set Targets to be established in FY21
reduction targets
REDUCE WATER USAGE AND IMPROVE WATER QUALITY THROUGHOUT
OUR OPERATIONS AND THE COMMUNITIES IN WHICH WE OPERATE. Reduce or maintain (+/- 2%) = Packaging LCA completed. = Packaging LCA completed. DUE: 2021
packaging water usage and = Completed Packaging Water Usage = Completed Packaging Water Usage
ON TRACK

TARGETS

FY19 ACHIEVEMEN

FY20 ACHIEVEME

freshwater eutrophication
produced per pair

Study. Below shows FY18 v. FY19
reduction in water usage per pair:

= UGG: 2.09%
= HOKA: 4.38%
= Teva: -0.22%
(increase in water usage)

Study. Below shows FY19 v. FY20
reduction in water usage per pair:

= UGG: 26.48%
* HOKA: 4.27%
= Teva: 26.68%
= Sanuk: 27.48%

Increase the number of 134,105,000 liters of water recycled 165,328,000 liters of water recycled DUE: 2027 = Sanuk: 4.38% = Completed Packaging Freshwater

e ON TRACK = Completed Packaging Freshwater Eutrophication Study. Below

partners YOY and increase NS Eutrophication Study. Below shows FY19 v. FY20 reduction in

recycled water usage but desire shows FY18 v. FY19 reduction in freshwater eutrophication per pair:
to speed up freshwater eutrophication per pair:

efforts in this
sector of our

= UGG: 12.63%
= HOKA: 4.73%

= UGG: 13.50%
= HOKA:1.06%
= Teva: 26.17%

supply chain
= Teva: 3.99% = Sanuk: 20.71%
o . o o = Sanuk: 5.12%

Cond‘uct study orT water 5.4% reduction in water 4% reduction in water usage at DUE: 2022 (eresse in cuiresiicsiiom
practices for all Tier 1and usage at Tier 1 level the Tier 1level. Tier 2 baseline set
top Tier 2 suppliers and and target to reduce water usage ON TRACK,
ensure these partners at Tier 2 level by FY22 adopted but desire
are applying industry to speed up

best practices on water
treatment and usage

efforts in this
sector of our

supply chain
Ensure 100% of our 97% of leathers/hides from Leather 97.33% of leathers/hides from Leather DUE: 2027
leathers/hides sourced Working Group Certified Tanneries Working Group Certified Tanneries
from Leather Working that support responsible energy usage that support responsible energy usage ON TRACK
Group Certified Tanneries
Sanuk to continue utilizing Sanuk in support of Sanuk in support of Surfrider DUE: 2027
charitable contribution Surfrider Foundation Foundation and Fish Reef Project
spend by supporting water ON TRACK
related conservation efforts
Host an annual beach Target set and communicated APAC team hosted a beach cleanup in DUE: Ongoing
cleanup in one of the Vietnam during our supplier summit

ACHIEVED

communities we operate in

25
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FY20 ACHIEVEMENTS MADE TOWARD
REACHING OUR SUSTAINABLE
DEVELOPMENT GOALS (conTINUED)

QUALITY GENDER
EDUCATION EQUALITY

TARGETS

Gender parity in
leadership positions and
our Board of Directors

1

= Executive Leadership Team:
25% women, 75% men

= Board: 30% female, 70% male

= Obtained EDGE Certification,
which is the leading global
assessment methodology
and business certification

GENDER EQUALITY, REDUCED
INEQUALITIES, AND QUALITY EDUCATION

PROMOTE DIVERSITY, GENDER EQUALITY,
FEMALE EMPOWERMENT, AND INCLUSION FOR ALL.

FY20 ACHIEVEME

= Executive Leadership Team: DUE: 2030
25% women, 75% men
» Board: 33% female, 66% male ONTRACK

= 154 directors and above:
67 female director and above
(43.5%) and 87 male director
and above (56.5%)

standard for gender equality

25% representation of N/A Target adopted DUE: 2027
BIPOC in the U.S. at
Director and above levels NEW
100% of Executive N/A Target adopted DUE: 2021
Leadership Team has
inclusion and diversity NEW
related goals
100% of Director level and N/A Target adopted DUE: 2021
above hires interviewed

NEW

by a panel that includes
underrepresented groups
(gender, BIPOC)
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TARGETS FY19 ACHIEVEMENTS FY20 ACHIEVEMENTS STATUS
Ensure an inclusive = Launched employee-led = VOICES employee led group DUE: 2022
and diverse workplace VOICES group to empower continued inclusion dialogue
and promote diverse inclusion and dialogue 5 it anmive] Wermemn's NEW
communities = CEO commitment to Outdoor Leadership Summit (postponed
Industry Diversity Pledge due to COVID-19)
= Trained majority of employees = Appointed a Director of Equity,
on inclusion and implicit bias Inclusion and Diversity to ensure
continued success of FY21
EID initiatives and to create
a global strategic vision
= |Inclusive signs added at our
corporate headquarters campus
= Three-part mandatory course
on unconscious bias finalized
for deployment in FY21.
= HOKA supported organizations
focused on building a more
inclusive outdoor community,
one that represents BIPOC and
empowers women through fitness
» Teva and UGG brands pride package
benefiting LGBTQ+ community
= UGG, HOKA, Teva, Sanuk,
and Koolaburra by UGG are
committed to representing 60%
BIPOC, LGBTQ+, and diversity
of body types and abilities in
their marketing campaigns
UGG: Expand HERproject = Additional 5 factories received = Additional 7 supply chain partners DUE: 2027
partnership to 2 HERproject training received HERproject training for a
activations per year o Elimee) vides isiilsliing the total of 20 partners trained (14 Tier ON TRACK
. ) . 1footwear factories, 2 Tier 1 lifestyle
impact of HERproject training on the : _ .
L . factories, and 4 Tier 2 suppliers)
women working in our supply chain
Empower 100,000 women = 26,186 women empowered = 33,013 women empowered DUE: 2027
through HERproject partnership through HERproject since
since inception of partnership inception of partnership ON TRACK

Held Women’s Leadership Summit
at corporate headquarters

Annual Women'’s Leadership
Summit at corporate headquarters
location postponed due to
COVID-19 pandemic

= Held equality summit in EMEA office
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WELCOME

FY20 ACHIEVEMENTS MADE TOWARD
REACHING OUR SUSTAINABLE
DEVELOPMENT GOALS (conTINUED)

GOOD HEALTH
AND WELL-BEING

/s

TARGETS

CLEAN WATER
AND SANITATION

CHEMISTRY

REDUCE OR ELIMINATE HAZARDOUS CHEMICALS
THROUGHOUT OUR OPERATIONS.

FY19 ACHIEVEMENTS

FY20 ACHIEVEMENTS

STATUS

13 foov

4

TARGETS

1 RESPONSIBLE

CONSUMPTION CLIMATE AND CLEAN ENERGY

AND PRODUCTION

‘ N ’ REDUCE ENERGY CONSUMPTION AND CARBON EMISSIONS
THROUGHOUT OUR OPERATIONS.

FY19 ACHIEVEMENTS

FY20 ACHIEVEMENTS

STATUS

Reduce Volatile VOCs reduced to under 20g/ Continued reduction in DUE: 2020
Organic Compounds pair at the assembly level VOCs. All brands under 18g/
to 20g/pair or less pair at the assembly level ACHIEVED
Eliminate PFC from On track to eliminate PFCs PFC free supply chain achieved DUE: 2021
our supply chain from our supply chain (Tier (Tier 1and Tier 2)
(Tier 1Tand Tier 2) 1and Tier 2) by 2020 ACHIEVED
Eliminate PVC from Target set Working towards elimination DUE: 2027
our supply chain

ON TRACK
Eliminate/reduce Eliminated PFOA and PFOS, = Deckers materials free of banned DUE: 2027
potentially harmful restricted phthalates, dimethyl and/or restricted Azo dyes
substances from fumarate, regulated nitrosamines = Blue 106 replaced with an WORKIIN
our supply chain PROGRESS

environmentally friendly dye that
share the same color properties
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Reduce employee N/A - Conceptualized in FY20 Global employees air travel DUE: 2025
travel by 50% emitted 11,641,280 pounds

or 5,820.64 tons of CO2 ON TRACK
Encourage employee Employees recorded and saved Employees recorded and saved DUE: 2027
utilization of alternative 71.07 tons of CO2 through 80.74 tons of CO2 through
commute program alternative commute strategies alternative commute strategies ON TRACK
to save over 50 tons
of CO2 annually
Baseline product materials Engaged a third-party LCA platform Deployed material LCA to establish DUE: 2021
energy and greenhouse baseline for energy usage and
gas emissions and set greenhouse gas emissions ON TRACK
reduction targets at finished material creation

level: targets to be set FY21
Maintain Packaging = Packaging LCA completed = Packaging LCA completed DUE: 2022
energy and greenhouse = Completed Packaging Greenhouse = Completed Packaging Greenhouse
gas emission per pair ON TRACK

Gas Emissions Study. Below
shows FY18 v. FY19 reduction in

greenhouse gas emissions per pair:

= UGG: 8.29%
= HOKA: 5.16%
= Teva: 2.87%
= Sanuk: 9.42%

= Completed Packaging Energy
Usage Study. Below shows FY18 v.
FY19 reduction in energy per pair:

= UGG: 11.10%
= HOKA: 5.00%
= Teva: 4.21%
= Sanuk: 3.99%

Gas Emissions Study. Below
shows FY19 v. FY20 reduction in

greenhouse gas emissions per pair:

= UGG: 4.85%
* HOKA: -1.44%
(increase in GHG emissions)
= Teva: 24.79%
= Sanuk: 6.49%

= Completed Packaging Energy

Usage Study. Below shows FY19 v.
FY20 reduction in energy per pair:

= UGG: 14.22%

* HOKA: -0.08%
(increase in energy use)

= Teva: 26.82%

= Sanuk: 18.39%
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WELCOME

FY20 ACHIEVEMENTS MADE TOWARD
REACHING OUR SUSTAINABLE
DEVELOPMENT GOALS (conTINUED)

TARGETS FY19 ACHIEVEMENTS FY20 ACHIEVEMENTS STATUS
100% renewable = Continue to increase our year-over- = Corporate HQ LED conversion DUE: 2021
energy in owned and year solar usage at our U.S. locations completed: 100% LED
operated facilities = Ongoing monitoring of energy usage lighting installed ON TRACK,
at our retail stores, U.S. headquarter, = Hong Kong Office in 90% but desire
and main U.S. distribution center percentile for energy efficiency to speed up
= Continued to track usage eflforts n
among US retail stores and this area
US company office locations
generally remaining consistent
Increase awareness on = Environmental Policy adopted Earth Day employee contest DUE: 2027
Climate related issues = Filmed video series highlighting conceptualized in FY20 with
HQ/DC sustainability efforts deployment in FY21 to encourage WORK IN
employees to live in a more PROGRESS
environmentally mindful way
Of monitored Tier 1 Monitored 13 Tier 1 supply chain Monitored 14 of Tier 1 footwear DUE: 2027
facilities, reduce partners energy consumption factories and reduced their energy
non-renewable consumption by 30%. Goal is ON TRACK,
energy usage by 30% to maintain this reduction but desire
to speed up

efforts in this
sector of our

supply chain
Of monitored Tier 2 Monitored 12 Tier 2 suppliers, Monitored 17 Tier 2 suppliers. Of the DUE: 2027
suppliers, reduce 6 Bottom unit and 6 tannery 8 Bottom unit facilities and tannery
non-renewable facilities energy consumption facilities energy consumption ON TRACK,
energy usage by 5% and set reduction target of 5% but desire
to speed up

efforts in this
sector of our

supply chain
Set science-based N/A - Conceptualized in FY21 Target set DUE: 2025
climate change goals

NEW

WELCOME

FY20 ACHIEVEMENTS MADE TOWARD
REACHING OUR SUSTAINABLE
DEVELOPMENT GOALS (conTINUED)

GOOD HEALTH 4 QUALITY
AND WELL-BEING EDUCATION

GENDER 1 REDUCED
EQUALITY INEQUALITIES

A
(=)

v

HUMAN RIGHTS

POSITIVELY IMPACT THE COMMUNITIES
WHERE WE OPERATE IN, INCLUDING
ASSURING INDUSTRY LEADING HUMAN RIGHTS
PRACTICES WITHIN OUR SUPPLY CHAIN.

TARGETS FY19 ACHIEVEME FY20 ACHIEVEME
Increase employee Employees volunteered 3,106 hours = Employees volunteered 1,904 hours DUE:
volunteer efforts by 20% » Implemented new employee 2023/2027
by 2023 and 50% by 2027 volunteer hours tracking system
o o ] . NEED TO
= Appointed Director, Deckers Gives SPEED UP
EFFORTS
Donate at least $1,000,000 Donated over 1.3 million dollars Donated $1,859,658 to various DUE: 2027
annually to organizations to various organizations organizations supporting at-risk
supporting at-risk youth, supporting our communities youth, community, diversity/ ON TRACK
community, diversity/ inclusion, education, environment,
inclusion, education, and family and children
environment, and
family and children
Ensure that every Deckers All employees encouraged to = Employees who volunteer 100 hours DUE: 2021
employee has the volunteer - we provide up to 24 per calendar year receive a $1,000
opportunity to contribute hours of paid volunteer time donation to a charity of their choice ON TRACK
to our local communities = Employees provided up to 24
hours of paid volunteer time
Recognize human rights = Robust ethical supply chain = 100% of our Tier 1 partners are DUE: 2027
within our supply chain by audits based on International audited on an annual basis
ensuring at least 90% of Labfor Organization stzndards, « We engaged (audits, training, ON TRACK
our Tier 1and Tier 2 supply [l ormal_’wce scorecalt S, and environmental projects) the
chain partners receive and ongoing ESC audits majority of our Tier 2 suppliers.
Champion, Excellent or = Filmed video series highlighting Tier 2 partners represent 55%
Solid audit rankings ethical supply chain and of our total materials spend
HERproject efforts = Anonymous hotline provided
to supply chain partners
for reporting purposes
Ensure our Lost Time Ensure our factories are healthy FY20 Lost Time Injury Rate DUE: 2021
Injury Rate is 0.26 and and safe for workers by maintaining was 0.28 and Total Recordable
our Total Recordable a Lost Time injury rate of at least Incident Rate was 0.40 ON TRACK

Incident rate is 0.40

0.26 and a Total Recordable
Incident Rate of at least 0.40
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WELCOME

PROGRAM
GOVERNANCE

Our Sustainability and Compliance Officerisresponsible for the day-to-day management of our Corporate Responsibility
and Sustainability program. The Corporate Governance Committee of our Board of Directors, which is comprised of
three independent directors, oversees our Corporate Responsibility and Sustainability efforts. Deckers’ Environmental
Social Governance (ESG) program has Executive Leadership Team and Board level oversight, and is driven by focused
committees that meet quarterly:

Risk, Sustainability and Compliance Advisory Committee: This Committee includes all members of our
Executive Leadership Team, along with key stakeholders throughout the organization. The Committee
evaluates organizational compliance risks and discusses opportunities for both sustainability and compliance.

Environmental Sustainability - Ethical Sourcing Committee: This Committee includes members of our
ethical sourcing, facilities, distribution center, brands, innovation, and materials teams. The Committee
drives sustainable materials sourcing, ethical supply chain efforts, environmental sustainability,

energy reduction, water and waste mitigation efforts, and materials traceability efforts.

Deckers Gives Committee: This Committee includes members of our giving, sustainability and
communications teams. The Committee tracks brand and corporate giving, helps our brands focus
charitable spend, monitors our employee volunteer program, and drives retail store giving.

Regional Committees: We have two regional Committees that were created in FY20: one
in APAC and one in EMEA. These Committees help to drive facilities related sustainability
efforts within region and initiate regional volunteer and giving efforts.

EID LEAD Team (Lead Empower Advocate Discuss): This team includes a diverse group of

people from various stakeholders throughout the organization. The Team works as an advisory
body to our Director of EID on integration of EID into the global organization. It also serves as a
forum to share departmental updates, EID activities and initiatives and helps leverage organizational
resources. It provides opportunities for direct employee engagement in Deckers EID activities.

Our Sustainability and Compliance program aligns our internal teams with our SDGs and establishes policies to
encourage our partners and suppliers to employ sustainable business practices.

We annually assess risks related to ESG issues as part of our overall enterprise risk management approach. In addition,
our internal audit team provides periodic targeted reviews of our ESG-related policies and procedures to the Audit
Committee.

GRI 102-18 102-19 102-23 102-26 102-31 102-32

BOARD OF DIRECTORS

GOVERNANCE AND AUDIT COMMITTEES*

*Reports to Governance Committee as it relates to governance/
sustainability and Audit Committee as it relates to compliance.

RISK, SUSTAINABILITY AND
COMPLIANCE ADVISORY COMMITTEE*

*Considered the highest committee or position that formally reviews and approves the
organization’s sustainability report and ensures that all material topics are covered

CORPORATE CITIZENSHIP COUNCIL

Led by the Director of Sustainability and Compliance, Director Deckers Gives,
Director of EID, and the Senior Vice President, General Counsel
and Corporate Sustainability and Compliance Officer

ENVIRONMENTAL
SUSTAINABILITY — DECKERS NEW REGIONAL
ETHICAL SOURCING GIVES COMMITTEES
COMMITTEE

EID LEAD TEAM
(LEAD EMPOWER
ADVOCATE DISCUSS)
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WELCOME

STAKEHOLDER
ENGAGEMENT

We believe in the power of engagement. We actively
work with various stakeholder groups in the creation
and implementation of our corporate responsibility
program and policies. Our stakeholders include third-
party non-governmental organizations (NGOs),
employees, suppliers, industry groups, communities and
governments. While we have not conducted a formal
materiality assessment, we have worked with a wide
range of external stakeholders on our social program
including, Better Work, Social & Labor Convergence
and Business for Social Responsibility. We collaborated
with animal welfare stakeholders on the adoption of
our Ethical Sourcing and Animal Welfare Policy. We
work closely with the Outdoor Industry Association’s
Sustainability Working Group, Trayak’s Compass (our
LCA tool), and the Leather Working Group on various
environmental sustainability initiatives. We value
stakeholder engagement and we look forward to
continuing to expand our stakeholder groups, in FY21,
to include expert advisors in carbon accounting and
regenerative farming practices.

GRI 102-40 102-42 102-43 102-44

Onward, Together,
Towards Better.

WELCOME

COMPANY
VALUES

Come as you are: We believe that the company you
build is defined by the company you keep. We believe
that a diverse, inclusive culture drives creativity

and success. We strive to create a workplace that
values all people, where we embrace differences

and our employees feel empowered to bring their
full, authentic selves to work. Because the more
perspectives we share, the better we can be.

Go together: We believe in the power of the
independent spirit, united for a common goal. When
we bring together our unique talents in service of our
shared ambitions, we can accomplish the impossible.
We are open and honest with each other and respect
the feedback we receive. We care for each other,

our consumers, our communities, and our planet.

Be curious: We face each day ready to learn, in
search of bold and disruptive ideas. We seek out fresh
experiences, new perspectives, and the unexpected
opportunities they create. We apply this creatively,
relentlessly pursuing purposeful innovation that
moves our brands, and our industry, forward.

GRI 102-16

Commit to create: We are entrepreneurs at our core,
transforming our ideas into reality. We bring them to
life by working together and committing to action.
We are relentless in exceeding consumer expectations
with creative products, ideas and solutions. We hold
ourselves and each other accountable in our efforts

to own our present, while creating our future.

Focus forward: Prioritize progress, not perfection.
We advocate for positive change, innovate with
purpose, and work to have minimal impact on the
environment. We act with integrity and humility,
believing that respect for each other and our
communities drives sustainable business.
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GRI 102-25 103-1 103-2 103-3 105-2

WELCOME

INTEGRITY
FIRST

EMPLOYEE TRAINING

We invest in the ongoing learning of our employees by
providing them with valuable training to help navigate
challenging situations. Globally, all employees are
trained on a variety of topics including:

= Code of Ethics

= Conflicts of Interest: Employees are trained on
conflicts of interest and our Compliance Officer
maintains list of potential conflicts of interests
(e.g. related persons working at Deckers) and
reports to Audit Committee as appropriate.

Gifts and Entertainment

= Anti-Corruption

= Harassment & Discrimination
= |[nformation Security

= Regulation Fair Disclosure
(including insider trading)

= Health Insurance Portability
and Accountability Act (HIPAA)

In addition to the above mandatory trainings, we also
offer a wide array of optional courses—from technology
to management—to help further the professional skills
of our employees.

GRI 103-1 103-2 103-3 105-2 406-1

POLICIES

Deckers has policies in place to help our employees
perform their jobs with integrity. These policies also
help us to operate our business in the most socially
conscious and environmentally friendly way. Many of
our corporate policies are public and can be found on
our WEBSITE. These include the following:

= Code of Ethics (including our zero-tolerance
policy on harassment or discrimination)

= Anti-Corruption

= Ethical Supply Chain Supplier Code of Conduct
= Environmental Policy

= Ethical Sourcing and Animal Welfare Policy

= Conflict Minerals Policy

= Restricted Substances

= Paper and Forest Procurement Policy

HOTLINE METRICS

We offer a 24-7 anonymous hotline to all Deckers
employees globally (available in local language) and, in
FY20, have extended the hotline accessibility to factory
workers so they too can voice concerns. We take all
allegations seriously and ensure that we fairly and
thoroughly investigate each report we receive through
the hotline.

Monitoring hotline calls allows us to identify trends, see
where things are broken, and allocate more training or
resources in those areas. Approximately 70% of the calls
we receive each year are retail related and initiated by
one of our retail store team members. We believe this is
comparable to other peers in the retail industry.

Because we believe in transparency, we are publishing
the number of hotline calls received from FY17-FY20 as
well as a summary of FY20 calls by issue type and tier
below.

FY17 - FY20 HOTLINE CALLS

FY17 FY18 FY19 FY20

GRI 102-17 102-25 406-1

FY20 HOTLINE CALLS BY ISSUE TYPE

® UNFAIR TREATMENT @ OTHER @ DISCRIMINATION OR HARASSMENT
® VIOLATION OF POLICY @ RETALIATION VIOLENCE OF THREAT
® CONFLICT OF INTEREST @ DISCLOSURE OF CONFIDENTIALINFO ® THEFT

FY20 HOTLINE CALLS BY TIER

® NORTH AMERICA RETAIL @ NORTH AMERICA CORPORATE
® EMEA CORPORATE @ APAC CORPORATE @ APAC RETAIL
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REDUCED
INEQUALITIES,
AND QUALITY
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GENDER EQUALITY, REDUCED INEQUALITIES, AND QUALITY EDUCATION

PROMOTE DIVERSITY, GENDER
EQUALITY, FEMALE EMPOWERMENT,
AND INCLUSION FOR ALL

QUALITY GENDER 1 REDUCED
EDUCATION EQUALITY

'“"’l‘“‘"‘s PROMOTE DIVERSITY, GENDER
=) EQUALITY, FEMALE EMPOWERMENT,
- AND INCLUSION FOR ALL.

v

TARGETS
Gender parity in leadership positions = Executive Leadership Team: 25% women, 75% men
and our Board of Directors = Board: 33% female, 66% male

= 154 directors and above: 67 (43.5%) female, 87 (56.5%) male

25% representation of BIPOC in the = Target adopted
U.S. at Director and above levels

100% of Executive Leadership = Target adopted
Team has inclusion and
diversity related goals

100% of Director level and above = Target adopted
hires interviewed by a panel

that includes underrepresented

groups (gender, BIPOC)

Ensure an inclusive and diverse = Create framework for launch of Employee Resource Groups
workplace and promote
diverse communities

= Third annual Women’s Leadership Summit (postponed due to COVID-19)

= Appointed a Director of Equity, Inclusion and Diversity to ensure continued
success of FY21 EID initiatives and to create a global strategic vision

= |nclusive signs added at our corporate headquarters campus
= Three part mandatory course on unconscious bias deployment FY21

= HOKA supported organizations focused on building a more inclusive outdoor
community, one that represents BIPOC and empowers women through fitness

= Teva and UGG brands pride package benefiting LGBTQ+ community

= UGG, HOKA, Teva, Sanuk, and Koolaburra by UGG are committed to representing 60%
BIPOC, LGBTQ+, and diversity of body types and abilities in their marketing campaigns

UGG: Expand HERproject = Additional 7 supply chain partners received HERproject training for a total of 20 partners
partnership to 2 activations per year trained (14 Tier 1footwear factories, 2 Tier 1 lifestyle factories, and 4 Tier 2 suppliers)
Empower 100,000 women = 33,013 women empowered through HERproject since inception of partnership

= Annual Women'’s Leadership Summit at corporate headquarters
location postponed due to COVID-19 pandemic

= Held equality summit in EMEA office
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GRI

GENDER EQUALITY, REDUCED INEQUALITIES, AND QUALITY EDUCATION

PROMOTE DIVERSITY, GENDER
EQUALITY, FEMALE EMPOWERMENT,
AND INCLUSION FOR ALL conTINUED)

OUR APPROACH

At Deckers, we believe that an equitable, inclusive,
and diverse culture drives creativity and success.
We all have different backgrounds, professional
skills and perspectives that have uniquely shaped us.
Itis precisely those differences, those unique experiences
that drive innovation and create the space for big ideas.
We value our different perspectives and are creating an
environment where each of our employees can come as
they are and are free to be their full, authentic selves
every day.

We continue to promote equity, inclusion, and diversity
throughout the organization and to that end have
appointed our first Director of Equity, Inclusion, and
Diversity (EID), as well as a Manager of EID, and have
engaged with outside consultants who are providing
strategic guidance. We also anticipate implementing
a comprehensive, global strategy for equity, inclusion
and diversity and are deploying mandatory anti-racism
and implicit bias training, as well as creating a network
of Employee Resource Groups and establishing a
mentorship program. Our executive leadership team will
also undergo an inclusive leadership training program.

Across the organization, we also established the LEAD
Team (Lead Empower Advocate Discuss) which is
comprised of a cross-functional, cross-regional group of
employees who serve as an advisory board to our newly
appointed Director of Equity, Inclusion and Diversity.
We have also created subcommittees of the LEAD Team
that are comprised of employee ambassadors who
will be involved in our equity, inclusion and diversity
related initiatives. We also have a regional EID group
in EMEA which is comprised of employee volunteers.
Additionally, we have created an internal site for EID at
Deckers which serves as an interactive and educational
resource for employees to engage with EID-related
content.

We look forward to engaging our employees in helping
drive progress towards creating a more equitable,
inclusive and diverse organization in FY21 and beyond.

OUR PEOPLE

GLOBAL WORKFORCE

Deckers has a total of 3,556 global employees (excluding
seasonal retail store associates): 2,280 of our global
employee population (64.1%) are female, 1,265 of our
global employee population (36.6%) are male, and 11
employees (0.3%) are undeclared.

EXECUTIVE LEADERSHIP TEAM

Deckers executive leadership team is made up of eight
members: two are female (25%) and six are male (75%).

ELT GENDER BREAKDOWN

® 2(33.3%) WOMEN @ 6 (66.6%) MEN

BOARD OF DIRECTORS

Our diverse Board of Directors brings a well-rounded
perspective and is made up of nine individuals.
Three of nine are female. Five of nine are from other
underrepresented groups (including ethnicity and sexual
orientation). Our Board has a wide range of skillsets and
represents different backgrounds, ethnicities, genders,
sexual orientations and qualifications which make us
stronger as an organization.

FY20 BOARD OF DIRECTORS PROFILE

AVERAGE DIRECTOR TENURE:
4.25 YEARS

AVERAGE DIRECTOR AGE:
56.8 YEARS

DIRECTOR MEETING ATTENDANCE:

Each of our Directors attended at least 75%
of Board Meetings and Meetings of the Board
Committees on which they served.

BOARD*

FEMALE: 3 MALE: 6

*List of independent or non-executive directors
included in the above count as follows:

= Michael F. Devine Il - Chairman
= Dave Powers

= Nelson C. Chan

= Cindy L. Davis

= Juan R. Figuereo

= Victor Luis

= Lauri M. Shanahan

= Brian A. Spaly

= Bonita C. Stewart

FY20 GOVERNANCE PROFILE

PROXY STATEMENT:
FY20 PROXY STATEMENT

CEO COMPENSATION:
$6,748,144

PERCENTAGE OF CEO’S AT RISK
TARGETED TOTAL COMPENSATION:
83%

MEDIAN ANNUAL COMPENSATION:
$37,407 — for further details,
please see our FY20 PROXY STATEMENT

CORPORATE GOVERNANCE GUIDELINES

GRI 102-22 102-38
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 https://s25.q4cdn.com/376120126/files/doc_financials/2020/ar/2020-Proxy-Statement.pdf
 https://s25.q4cdn.com/376120126/files/doc_financials/2020/ar/2020-Proxy-Statement.pdf
http://ir.deckers.com/Cache/IRCache/7484c33b-e960-b069-5c45-0df6d091effd.PDF?O=PDF&T=&Y=&D=&FID=7484c33b-e960-b069-5c45-0df6d091effd&iid=4391531http://
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GENDER EQUALITY, REDUCED INEQUALITIES, AND QUALITY EDUCATION

PROMOTE DIVERSITY, GENDER
EQUALITY, FEMALE EMPOWERMENT,
AND INCLUSION FOR ALL conTINUED)

ETHNICITY DATA

We can report on ethnicity metrics for employees in our
US locations (which includes headquarters, Flagstaff,
Moreno Valley Distribution Center, and some US retail
Store locations). We are pleased that our employees
represent a vast array of ethnic backgrounds.

ETHNICITY (US ONLY): 2,050 INDIVIDUALS

= American Indian or Alaska Native 14 (0.7%)
= Asian 137 (6.7%)
= Black or African American 251 (12.2%)
= Hispanic or Latino 557 (27.2%)
= Native Hawaiian or Other Pacific Islander 14 (0.7%)
= Two or More Races 61 (3.0%)
= White 878 (42.8%)
= Decline to Answer 17 (0.8%)
= Undeclared 121 (5.9%)

i

y )_’_1,;1__.“- ‘__

CEO DIVERSITY PLEDGE

Creating an inclusive company culture is of the highest
corporate priority. We seek a diverse representation of
individuals across our teams, our brand ambassadors,
and in marketing collateral. We signed THE OUTDOOR
INDUSTRY CEO DIVERSITY PLEDGE last year and
we continue to support our commitment to diversify
the outdoor industry. UGG, HOKA, Teva, Sanuk and
Koolaburra by UGG remain committed to representing
60% BIPOC, LGBTQ+, and diversity of body types and
abilities in their marketing campaigns.

LEADER GENDER BREAKDOWN*
(GLOBAL)

DIRECTOR LEVEL AND ABOVE GENDER BREAKDOWN
(GLOBAL)

® 280 (51.8%) WOMEN
® 261(48.2%) MEN

ETHNICITY
(US ONLY)

® 67 (43.5%) WOMEN
® 87 (56.5%) MEN

BIPOC DIRECTOR LEVEL AND ABOVE
(US ONLY)

® 14 (0.7%) AMERICAN INDIAN OR ALASKA NATIVE
® 137 (6.7%) ASIAN
251(12.2%) BLACK OR AFRICAN AMERICAN
® 557 (27.2%) HISPANIC OR LATINO
14 (0.7%) NATIVE HAWAIIAN OR OTHER PACIFIC ISLANDER
® 61(3%) TWO OR MORE RACES
® 878 (42.8%) WHITE
® 17 (0.8%) DECLINE TO ANSWER
® 121 (5.9%) UNDECLARED

*Includes retail. Figures as of March 31, 2020.

® 13 (11.7%) BIPOC
® 98(88.3%) NON-BIPOC

*As of September 2020 we are at 15% BIPOC
representation at Director Level and Above.
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GENDER EQUALITY, REDUCED INEQUALITIES, AND QUALITY EDUCATION

PROMOTE DIVERSITY, GENDER
EQUALITY, FEMALE EMPOWERMENT,
AND INCLUSION FOR ALL conTINUED)

EDGE CERTIFICATION

We obtained our ECONOMIC DIVIDEND FOR GENDER
EQUALITY (EDGE) Access level certification in FY19.
We continue to make changes in our business to ensure
all of our employees are treated equally, regardless
of gender. EDGE is the leading standard for gender
equality, measuring gender balance, pay equity,
inclusiveness, and effectiveness of policies and practices
to ensure equitable career flows.

WOMEN'’S LEADERSHIP SUMMIT

Our Women’s Leadership Summit is an annual event
hosted at our corporate headquarters that fosters
creativity and inspiration and enhances our commitment
to diversity and equity. Unfortunately, after much
preparation and planning the event was postponed due
to the COVID-19 global pandemic. We very much look
forward to rescheduling this event as soon as possible.

INCLUSION EFFORTS

In FY20 Deckers added gender inclusive bathroom
placards, front row parking for expectant mothers,
and designated additional refrigerators in breakroom
areas for employees who want to keep food separate
for religious or personal reasons. Hourly employees are
also provided with two floating holidays for religious,
personal or cultural observances. These are examples
of the many efforts we completed in FY20 to foster an
inclusive workforce.

EMEA EQUITY SUMMIT

In FY20 our EMEA office hosted an equity summit that
included a fascinating and informative panel discussion
with the following guest speakers:

Kelly Knox: Model and body confidence advocate
who believes everybody deserves to feel
beautiful, happy and worthy in their own skin.

Char Ellesse: Founder of online platform

GIRLS WILL BE BOYS, model, and public speaker.
Girls will be Boys is a series of short films written
and produced by Char to open the discussion
around modern day gender assigned roles.

Jamie Windust: Founder of award
winning LGBTQIA+ Fruitcake magazine
focusing on queer excellence.

At Deckers we embrace our employees’ differences,
creating a safe place for everyone to thrive. To us, it is
not about checking a box, we need to be conscious and
aware of how we treat one another. We believe all our
employees should be treated with respect and free to
be their true authentic selves.
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https://www.gw-bb.com/gwbbpresents
https://edge-cert.org/
https://edge-cert.org/
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PROMOTE DIVERSITY, GENDER
EQUALITY, FEMALE EMPOWERMENT,
AND INCLUSION FOR ALL conTINUED)

BRAND-SPECIFIC DIVERSITY
AND INCLUSION EFFORTS

This year all of our brands supported diversity and
inclusion in a powerful way. We are proud to highlight
some of these efforts:

#UGGPR

UGG

In FY20, UGG partnered with Pacific Pride Foundation
(PPF) to provide training to our UGG marketing and
communications teams. PPF is a local LGBTQ+ center
that serves the California central coast. The training
was centered on LGBTQ+ vocabulary to stay educated
and sensitive to this community in our brand initiatives
and communications. UGG also brought a special
photobooth experience to PPF’s annual PROUD Prom
in February and sponsored the merchandise, and visual
merchandising, for PPF’s annual Santa Barbara pride
festival. The UGG brand looks forward to continuing their
partnership with PPF in FY21. UGG is also committed
to include 60% BIPOC, LGBTQ+ and diversity of body
types and abilities in their marketing campaigns.

"How Fashion and Beauty
Brands are Giving Back
for Pride Month 2019

WWD

HOKA

HOKA has continued its commitment to include 60%
Black, Indigenous, People of Color, LGBTQ+, and
diversity of body types and abilities in their marketing
campaigns. They have partnered with The Outbound
Collective to amplify two initiatives, the Pursuit
Series and the #EveryoneOutside campaign. These
initiatives focused on building a more inclusive and
culturally diverse outdoor community by empowering
underrepresented voices. HOKA and The Outbound
Collective share a collective vision of making the
outdoors accessible for all.

The brand also supported Back On My Feet, an
organization that combats homelessness through the
power of running, community, community support,
essentially employment, and housing resources.

In FY20, HOKA worked closely with Run 4 All Women
an organization that empowers women through fitness;
using running as a vehicle for social change. HOKA also
sponsored the Runners Alliance initiative, in partnership
with Runners World and Women’s Health. Runners
Alliance is a critical initiative to take action against
harassment and endangerment that women often
experience while running. We believe that everyone
should have the freedom to run without fear.

We ended our fiscal year on a successful note when
HOKA athlete Aliphine Tuliamuk won the U.S. Olympic
Marathon Trials. While the Olympics are officially on
hold due to the COVID-19 pandemic, we are committed
to showcasing all athletes and amplifying their voices as
they continue to achieve their personal goals.

"Aliphine Tuliamuk:
What my Dreams
Look Like Now.”

Riinning

TEVA

In May 2019, the Teva brand debuted its limited-edition
flatform universal pride sandal. The marketing campaign
featured transgender models, celebrating their unique
style. Teva donated a portion of sales to the Tegan and
Sara Foundation, funding scholarships for LGBTQ+
youth. Teva is also committed to include 60% BIPOC,
LGBTQ+ and diversity of body types and abilities in their
marketing campaigns.

"/ Brands That Have
Made Their Marketing
More Inclusive This Year”

F
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FY20 BENEFITS

PARENTAL LEAVE POLICIES

Deckers values its employees and their families. We
are pleased to offer a competitive paid parental leave
program which offers up to 20 weeks of full pay for
mothers and up to 8 weeks of full pay for fathers.

DEPENDENT CARE FLEXIBLE
SPENDING ACCOUNTS

We offer a dollar for dollar employee contribution match
(up to $2,500) toward childcare or senior care expenses
through Dependent Care Flexible Spending Accounts.
Child and senior care is incredibly important but costly
and our goal is to help our employees cover some of
these expenses. We also offer back up resources for
child and senior care through Care@Work.

MENTAL AND PHYSICAL WELLBEING

The COVID-19 pandemic has added stress and anxiety
on all of our employees and we wanted to help provide
our employees with a resource to help manage their
wellbeing. ‘Headspace, a new benefit we offered to
employees in FY20, is a ‘wellbeing app’ that offers
stress reduction modules, guided meditation, sleep
exercises, and breathing techniques that helps support
our employees’ wellbeing. We believe mental and
physical wellbeing is essential to a focused and fulfilled
workforce and when our campus is open, we also offer
an onsite fitness center with group fitness classes and
trainings. Our hope is that these benefits will help
our employees prioritize their physical and emotional
wellbeing.

HEALTH SAVINGS ACCOUNT (HSA)

Our employees are offered the option to participate inan
HSA that combines a high-deductible health insurance
plan with a tax-favored savings account, enabling
employees to build savings for heath expenses with
pre-tax dollars. The plan is free to enroll and Deckers
contributes a set amount into each enrolled employee’s
account to help jumpstart their savings. Money left in
the saving account accumulates interest and belongs
to the employee even after their employment ends. We
encourage our employees and their families to save for
today and be better prepared for the future.

CHARITABLE CONTRIBUTION
DONATION MATCH

Deckers strongly believes in giving back and to
encourage employees to contribute to charitable
organizations that are of personal significance to
them, Deckers offers a charitable donation match of
up to $1,000 per year for corporate, full-time, benefits
eligible employees. Additionally, our London office has
a referral program match. When an employee refers
someone who is offered and accepts employment at
Deckers, a charitable donation is made to the referrer’s
chosen charity.

SOLAR AND ELECTRIC CAR
REIMBURSEMENT PROGRAM

Deckers reimburses employees $1,000 if they install
solar panels on their home or purchase an electric
vehicle. In FY20 we had 13 employees take advantage
of our electric vehicle reimbursement program and
3 employees take advantage of our solar installation
reimbursement program. Many of our employees want
to make changes in their day-to-day lives to live a more
environmentally mindful lifestyle and we are happy to
help them do so.

INTERNATIONAL BENEFITS

We take great care to ensure that our employees in
different regions have similarly generous benefits
available to them. Although our international benefits
are structured differently depending on the region,
benefits offered to our global employees are equally
competitive.
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COMMUNITY

GOOD HEALTH QUALITY GENDER 1 REDUCED
AND WELL-BEING EDUCATION EQUALITY INEQUALITIES

A
(=)
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TARGETS

COMMUNITY

Positively impact the communities where we
operate including assuring industry leading
human rights practices within our supply chain.

STATUS

Increase employee volunteer efforts by
20% by 2023 and 50% by 2027

Employees volunteered 1,904 hours
Implemented new employee volunteer hours tracking system

Appointed Director, Deckers Gives

Donate at least $1,000,000 annually to organizations
supporting at-risk youth, community, diversity/inclusion,
education, environment, and family and children

Donated $1,859,658 to various organizations supporting
at-risk youth, community, diversity/inclusion,
education, environment, and family and children

Ensure that every Deckers employee has the
opportunity to contribute to our local communities

Employees who volunteer 100 hours per calendar year
receive a $1,000 donation to a charity of their choice

Employees provided up to 24 hours of paid volunteer time

OUR APPROACH

Doing good in the world through our charitable
contributions, product donations, and employee
volunteer efforts is an essential part of our culture and
core to our values. Deckers continues to give in three
ways: (1) monetary donations, (2) volunteer efforts, and
(3) in-kind product donations. Read more about our
giving efforts in detail below.

MONETARY CONTRIBUTIONS

During fiscal year 2020 we donated $1,859,658 to
143 different non-profit organizations. We focus
our monetary donations in six categories: at-risk
youth, community, diversity and inclusion, education,
environment and family & children. With this approach
we are able to make a more significant impact in those
areas which matter most to us: people and the planet.

FY20 AREAS OF SUPPORT BY SECTOR

® AT RISK YOUTH @ COMMUNITY @ DIVERSITY/INCLUSION
EDUCATION @ ENVIRONMENT @ FAMILY & CHILDREN

BRAND CHARITABLE SPEND FOCUS

BSR ‘ her

HERproject: HERproject’s mission is to unlock the full potential of women
working in global supply chains through workplace-based interventions

+project on health, financial inclusion, and gender equality. HERproject is
made possible by Business for Social Responsibility (BSR).
BORNTHIS WAY/ BORN THIS WAY FOUNDATION: Born this Way Foundation is committed to supporting
FOUNDATION the wellness of young people, empowering them to create a kinder and braver world.

$rcE

U.R.G.E.: U.R.G.E. Supports education, health, and the environment,
in efforts to improve the communities where children live and grow.

Save the Waves: Save the Waves protects coastal resources through
a unique combination of protected areas, economics, and direct action.

TEVA

Grand Canyon Conservancy: Grand Canyon Conservancy is the official nonprofit

GRAND CANYON . . ) .
CONSERVANCY partner of Grand Canyon National Park. They are involved in numero'us projects
that preserve the natural and culture resources of Grand Canyon national park.
The Conservation  Conservation Alliance: The Conservation Alliance’s mission is to engage
A'"'a"ce businesses to fund and partner with organizations to protect wild places.
OUTDOOR Outdoor Industry Association Outdoor Foundation: The Outdoor
FOUNDATION Industry Association Outdoor Foundation inspires people to actively
OUTDOOR enjoy the outdoors. They aim to foster outdoor habits in kids and families

ASSGCIATION

by connecting research, knowledge, and people and programs.

@ CAMBER
OUTDOORS

Camber Outdoors: Camber Outdoors supports workplace inclusion,
equity, and diversity in the active-outdoor industries.

TEGAN
A M D
S AR A

Tegan and Sara Foundation: The Tegan and Sara Foundation’s
mission is to improve the lives of LGBTQ+ women and girls. This mission
is founded on a commitment to feminism and racial, social and gender justice.
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https://herproject.org/
https://bornthisway.foundation/
http://www.urgefoundation.org/
https://www.savethewaves.org/
https://www.grandcanyon.org/
https://www.conservationalliance.com/who-we-are/
https://outdoorindustry.org/participation/
https://camberoutdoors.org/
https://www.teganandsarafoundation.org/about
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BRAND CHARITABLE SPEND FOCUS (CONTINUED)

Ironman Foundation: The [ronman Foundation creates positive, tangible
change in race communities through grant funding and volunteerism.

ADRIAN MARTINEZ CLASSIC: The Adrian Martinez Classic is a race
that brings awareness to sudden cardiac arrest in youth.

back on my CZ3tF

BACK ON MY FEET: Back on my Feet is an organization that uses the power
of running in a community to help people transition out of homelessness.

RUNNERS FOR PUBLIC LANDS: Runners for Public Lands works with

RUMNMNERS E2R , —
PUBLIC LANDS environmental organization and corporate partners to strongly promote
environmental literacy in runners of all ages and abilities.
CAMBER CAMBER OUTDOORS: Camber Outdoors supports workplace

OUTDOORS

inclusion, equity, and diversity in the active-outdoor industries.

OUTDOOR
FOUNDATION
OUTDOOR

ARSOCIATI DN

OUTDOOR INDUSTRY ASSOCIATION OUTDOOR FOUNDATION: The
Outdoor Industry Association Outdoor Foundation inspires people to get
out and enjoy the outdoors. They aim to foster outdoor habits in kids and
families by connecting research, knowledge, people and programs.

SURFRIDER

FOUNDATION

SURFRIDER FOUNDATION: The Surfrider Foundation is dedicated
to the protection and enjoyment of the world’s ocean waves and
beaches, for all people, through a powerful activist network.

@ CAMBER
OUTDOORS

CAMBER OUTDOORS: Camber Outdoors supports workplace
inclusion, equity, and diversity in the active-outdoor industries.

~ -
€ Pl

FISH REEF PROJECT: The Fish Reef Project is an ocean enhancement and
restoration project, eager to turn empty seafloors into thriving marine ecosystems.

l?l"lﬂr\-‘ll (]IIF'l ‘.\'lll‘{..

<

BROWN GIRL SURF: Brown Girl Surf works to build a more diverse, environmentally
reverent, and joyful women’s surf culture by amplifying the voices of women
of color surfers, increasing access to surfing, and cultivating community.

GENDER EQUALITY, REDUCED INEQUALITIES, AND QUALITY EDUCATION

COMMUNITY (conTINUED)

IN-KIND PRODUCT DONATIONS

We are committed to sustainability and to furthering
the life of a product where possible. Returns which
are capable of being resold are (e.g. returns tried on
but returned for sizing issues, etc.). All others are
donated to those in need through one of our charitable
partnerships. Since 2006, we have donated over 1 million
pairs of shoes to Soles4Souls and Good360. In FY20,
we donated 97,048 units of product to Soles4Souls
and 11,484 units of product to Good360 respectively.
These two non-profit organizations provide products to
individuals in need, and also help divert products that
would otherwise be destined for landfill.

KYLER’S KICKS

Kyler’s Kicks was founded by a teen who was severely
bullied at school due to his worn-out shoes. Kyler found
peace after this trauma by founding Kyler’s Kicks and
donating shoes to those in need. Our brands came
together to support Kyler’'s Kicks by donating over
2,700 pairs of shoes in FY20.
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https://ironmanfoundation.org/
https://www.martinezclassic.com/
https://backonmyfeet.org/
https://runnersforpubliclands.org/
https://camberoutdoors.org/
https://outdoorindustry.org/participation/
https://www.surfrider.org/
https://camberoutdoors.org/
https://www.fishreef.org/
https://www.browngirlsurf.com/
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COMMUNITY (conTINUED)

ADDITIONAL PRODUCT DONATIONS

This fiscal year, we saw our nation go through two
horrific experiences: the Australia wildfires, and the
COVID-19 global pandemic. Read more about how we
contributed to these two causes below.

AUSTRALIA WILDFIRE RELIEF

The Australia wildfires ravaged through millions of
acres of land, destroyed homes and took the lives
of emergency relief personnel, Australian citizens,
and animals. Our hearts went out to Australia and we
knew we had to help repair the damage. Deckers gave
$10,000 to Direct Relief and $10,000 to World Wildlife
Fund, both of which assisted in recovery efforts. Direct
Relief sent a total of 500,000 N-95 masks, that were
sent to responding groups while working with several
Australian organizations to deliver vital supplies. World
Wildlife Fund rescued and provided care to injured
animals and planted trees to regrow critical habitats and
forests.

To show their support, the UGG brand gave 25% of the
retail price of the Fluff Yeah Slide to Direct Relief. The
UGG relief effort ran for one week in February and raised
a total of $38,486.05. This is a great example of how our
brands are able to act promptly to support relief efforts.

COVID-19 RELIEF

COVID-19 changed the world, and has changed both our
business - and many others - forever. Throughout the
pandemic, Deckers has remained steadfastinits promise
to continue supporting our local communities across
the globe. Santa Barbara is a small community filled
with family-run restaurants and local businesses. We set
out to do something to support relief efforts in our local
community and established the Santa Barbara Better
Together Fund, a partnership with the Santa Barbara
Foundation, to help support COVID-19 relief efforts in
the local Santa Barbara area. The fund is focused on
supporting small businesses and the thousands they
employ, to ensure their survival for the long-term health
of the Santa Barbara community in which our corporate
headquarters are located.

Our brands are always willing to step up and assist in
times of need - this is part of our core values. When
COVID-19 became a national emergency in China,
our Deckers Shanghai team were among the first to
donate to the medical staff fighting the virus in Wuhan,
Shanghai and Beijing.

Our brands were also quick to offer their support to
aid in relief efforts. In total, Deckers and our brands,
committed over $1 million dollars in COVID-19 relief
donationsin FY20. We take pridein thisaccomplishment,
as it shows how committed we are to the safety and
wellbeing of our global community.

COVID-19 BRAND CONTRIBUTIONS

See below for more details on how our brands
contributed:

UGG

= UGG committed funds to the New York City
Health & Hospitals and provided slippers
and robes for healthcare workers.

= UGG made in-kind product donations to
our local Santa Barbara Sansum Clinic.

= UGG hosted an Instagram giveaway for
everyday heroes and donated 500 pairs
of slippers each week for a month.

HOKA

= HOKA donated 5,000 pairs of shoes to
front-line workers across the country.

= HOKA made in-kind product donations to
our local Santa Barbara Sansum Clinic.

TEVA

= TEVA hosted Instagram shoe giveaways
for frontline workers, donating
over 900 pairs of shoes.

We are eternally grateful for our frontline workers:
truckdrivers, grocery store associates, medical doctors,
nurses, scientists and researchers who are truly
making a difference, and this was our way of showing
of appreciation for their heroism in times of crisis. We
sincerely hope that our modest efforts brought them
some comfort during these challenging times.
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— 145.1

= 161.5
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® SENIORCITIZENS @ CIVIC EDUCATION
ENVIRONMENT @ HEALTH AND WELLNESS @ OTHER
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COMMUNITY (conTINUED)

FY20 VOLUNTEER
EFFORTS BY REGION

We appreciate the opportunity to give back to our
communities monetarily, but we also see the true value
in volunteering our time. Deckers encourages employees
to volunteer their time by compensating each employee
up to 24 hours of paid volunteer time each year. When
employees donate 100 hours of volunteer time, per
calendar year, Deckers donates $1,000 in their honor to
their charity of choice. We are better together, this is our
way of showing our commitment and encouragement to
employees who serve our communities.

In FY20 we deployed our new employee volunteer
tracking tool, and this deployment resulted in some
unforeseen challenges that we believe are reflected in
our overall numbers. First, our employees needed to
adjust to the new system in order to log their volunteer
hours. Second, the reporting tool does not allow us to
recover any volunteer hours incurred in FY20 of those
employees who have since left the company. We also
believe that the COVID-19 pandemic and state shutdown
mandates have affected people’s ability and willingness
to volunteer.

In total, our US offices donated approximately 1,237
hours, APAC offices donated 596 hours and EMEA
offices donated 71 hours. We know that our employees
are passionate about volunteering and that these
numbers are likely not an accurate reflection of the
volunteer hours actually performed. We have set a
target to increase our volunteer efforts by 20% by 2023.

In FY20 we had planned for a Global Day of Kindness
event that was scheduled for the beginning of FY21
but was unfortunately postponed due to the COVID-19
pandemic. We look forward rescheduling this event
that is intended to be a global day of giving where all
employees, regardless of where they reside, volunteer
in their local communities. We want to use our scale as
a force for good. There is no doubt that a global event
of this nature will build a strong sense of comradery
among our employees, while also positively impacting
our local communities.

OUR APAC TEAM

HONG KONG

Our teams based in APAC are incredibly passionate
about volunteering. In FY20 a large group of employees
from our Hong Kong office participated in an event to
help raise funds to support various family and childcare
services.

VIETNAM

In November 2019, our Ethical Supply Chain team
coordinated a beach cleanup at Do Son Beach in
Haiphong, Vietnam. This team encouraged our suppliers
to participate, showcasing our commitment to work with
partners who share in our environmental stewardship.
Our goal is for our teams to clean up one waterway per
year. We look forward to carrying out that goal in FY21
and beyond.

Doson Beach, Haiphong, Vietnam, Nov 19, 2019

3 LESS ““is Morej

OUR EMEA TEAM

LONDON

Our London office partnered with Teams4U Shoebox
Appeal. The team gifted shoeboxes full of toys and
supplies to underprivileged youth within the area to
ensure they had a memorable holiday season.

COMMUNITY RECOGNITION

PACIFIC COAST BUSINESS TIMES
FASTEST GROWING COMPANIES

Deckers was featured in this year’s PACIFIC COAST
BUSINESS TIMES FASTEST-GROWING COMPANIES
LIST. The list is comprised of both public and private
companies that were ranked based on 3-year revenue
growth.

CARING COMPANY AWARD

The Hong Kong Council of Social Service recognized
Deckers for the ninth year as a CARING COMPANY for
its commitment to caring for the community, caring for
employees, and caring for the environment.

BRAND RECOGNITION

TEVA

Teva was presented with the annual Corporate
Stewardship award from the PUBLIC LANDS ALLIANCE,
nominated by the Grand Canyon Conservancy. We
are honored to have been selected as this shows our
partnership stands out as best in class among national
parks and public lands.
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https://www.pacbiztimes.com/special-sections-events/
https://www.pacbiztimes.com/special-sections-events/
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https://www.publiclandsalliance.org/home
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ENVIRONMENT

WATER

CLEAN WATER
AND SANITATION WAT E R

REDUCE WATER CONSUMPTION AND IMPROVE WATER QUALITY
THROUGHOUT OUR OPERATIONS AND THE COMMUNITIES IN WHICH WE OPERATE.

TARGETS

FY20 PROGRESS

Increase the number of monitored Tier 1and Tier 2
partners YOY and increase recycled water usage

165,328,000 liters of water recycled

Conduct study on water practices for all Tier 1 and top
Tier 2 suppliers and ensure these partners are applying
industry best practices on water treatment and usage

4% reduction in water usage at the Tier 1 level.
Tier 2 baseline set and target to reduce water
usage at Tier 2 level by FY22 adopted

Ensure 100% of our leathers/hides sourced from
Leather Working Group Certified Tanneries

97.33% of leathers/hides from Leather Working Group
Certified Tanneries that support responsible energy usage

Sanuk to continue utilizing charitable contribution spend
by supporting water related conservation efforts

Sanuk in support of Surfrider Foundation and Fish Reef Project

Host an annual beach cleanup in one of
the communities we operate in

APAC team hosted a beach cleanup in
Vietnam during our supplier summit

Ensure best in class water mitigation
efforts at corporate headquarters

No Change

Baseline product materials water usage, freshwater
ecotoxicity and freshwater eutrophication produced at the
finished material creation level and set reduction targets

Deployed material LCA to establish baseline for
water usage, freshwater ecotoxicity and freshwater
eutrophication produced at the finished material
creation level. Targets to be established in FY21

Reduce or maintain (+/- 2%) packaging water usage
and freshwater eutrophication produced per pair

Packaging LCA completed.

Completed Packaging Water Usage Study. Below shows
FY19 v. FY20 reduction in water usage per pair:

= UGG: 26.48%
= HOKA: 4.27%

= Teva: 26.68%
= Sanuk: 27.48%

Completed Packaging Freshwater Eutrophication
Study. Below shows FY19 v. FY20 reduction
in freshwater eutrophication per pair:

= UGG:13.50%
= HOKA:1.06%

= Teva: 26.17%
= Sanuk: 20.71%

OUR APPROACH

Water is essential to life. It is needed for hydration,
heating and cooling, and agricultural processes. Water
has no substitute and it’s critical we take steps to ensure
we are utilizing water in a responsible way.

Although water is a renewable resource, it is currently
one of the most poorly managed resources on Earth.
We make footwear intended to explore our waterways,
relax after a day of surfing, or enjoy a beach lifestyle and
while the fashion, apparel and footwear industry uses
a lot of freshwater resources, we must do our part to
reduce, purify and protect where we can. Our corporate
offices have water mitigation programs in place and
we encourage our supply chain partners to reduce
water usage. We are studying ways to reduce our raw
materials water usage/contamination while supporting
organizations that are committed to protecting our
waterways and oceans.

CORPORATE HEADQUARTERS
WATER USAGE EFFORTS

We are committed to reducing our overall water usage.
As a LEED silver certified building our corporate
headquarters location utilizes low flow fixtures - saving
approximately 350,000 gallons of water each year. We
have drought tolerant landscaping and collect rainwater
that flows through a culvert system which is ultimately
put back into the wetland restoration areas surrounding
our corporate campus.
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WATER (conTINUED)

SUPPLY CHAIN WATER USAGE EFFORTS

Understanding that our largest environmental impact occurs at the raw material level, we expanded our supply chain
monitoring efforts to 31 partners (compared to 25 partners in FY19). We expect our partners to adhere to the highest
standards of water efficiency and discharge. We require 100% of our partners to have wastewater discharge permits
to ensure proper disposal.

In FY22 we have adopted a target to reduce our water usage among Tier 1 partners by 15%. In FY20 we saw 4%
reduction in water usage at the Tier 1 level. For our Tier 2 partners we have established a baseline and have set a 5%
reduction target by FY22. We are working with partners who share in our vision to protect water usage and are excited
to continue working with them to reach these goals.

TIER 1 TIER 2
FACILITY FOOTWEAR BOTTOM
CATEGORY FACTORIES SUPPLIERS c D
(RAW HIDE/ (TANNED F
SKIN TO HIDE/SKIN (TANNED
UNITS L/PAIR L/PAIR FACILITY FINISHED TO FINISHED HIDE/SKIN TO
CATEGORY LEATHER) LEATHER) CRUST LEATHER)
FY18 17.52 2.76
FACILITY 2 6 1
NUMBER
FY18 FACILITIES 14 5
MONITORED
UNITS LTR/M? LTR/M? LTR/M?
FY19 16.58 1.72
FY20 172.18 172.18 172.18
FY19 FACILITIES
MONITORED 13 6 STATUS ACHIEVED  ACHIEVED ACHIEVED
FY20 15.91 3.79 All tanneries are Leather Working Group
Fy22 Certified Gold (highest rating). Our goal
EY20 TARGET is to continLlJe rr?onitolring tanneries le
FACILITIES 14 8 that they maintain their gold level rating
MONITORED and maintain industry best practices.
STATUS ACHIEVED X In FY20 we revised our tracking formulas from Kwhe/pair

to LTR/ M?. This aligns with Leather Working Group
and will allow us to easily transition when we evolve
our raw materials LCA to include production.

Reduce water usage among T1 partners

FY22 TARGET
by 15% and T2 bottom suppliers by 5%.

'C’, ‘D’, ‘F’ refer to LEATHER WORKING GROUP tannery categories.
Category C is referring to raw hide/skin to finished leather,
Category D is referring to tanned hide/skin to finished leather

and Category F is referring to tanned hide/skin to crust leather.
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SUPPLY CHAIN WATER RECYCLED

RECYCLED LITERS OF WATER

1500,000,000

165,328,000
120,000,000 |-

134,105,000

90,000,000

109,708,000

60,000,000

30,000,000

FY18 FY19 FY20

Data pulled from 14 participating footwear factories. FY19
number has been corrected as the number reported in our FY19
report inadvertently included a T2 supplier. For reference, in
FYI18 we monitored 14 Tier 1 partners, in FY19 we monitored 13
Tier 1 partners, in FY 20 we monitored 14 Tier 1 partners.



https://www.leatherworkinggroup.com/join-us/interactive-graphs

GRI 103-1 103-2 103-3 306-1 306-2 SASB CG-AA-430A.2

ENVIRONMENT

WASTE

WASTE

1 CLIMATE 1 RESPONSIBLE
ACTION CONSUMPTION
AND PRODUCTION

SUSTAINABLY REDUCE WASTE GENERATION AT
m OUR FACILITIES AND PARTNER FACILITIES THROUGH

PREVENTION, REDUCTION, RECYCLING, AND REUSE.

WASTE GENERATION

TARGETS FY20 PROGRESS

WASTE DIVERSION

TARGETS FY20 PROGRESS
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Reduce waste generation at our Headquarters
among our employees and brand teams

Eliminated most single use plastic at
corporate office locations and retail

Teva team saw a 50% reduction in product sample
creation through use of digitalization technology

Sanuk continues virtual brand conferences

All brands holding virtual brand conferences in FY21

Moreno Valley Distribution Center zero-waste facility by 2023

= 96% of waste was recycled

Increase the number of monitored Tier 1 and Tier 2
partners YOY and set waste diversion targets

= Monitored 14 Tier 1 supply chain partners waste
and saw a 27.44% waste diversion rate with a goal
to increase this diversion rate by 10% in FY21

Charter a more in-depth Waste Diversion Program = Target set
Benchmark theoretical waste produced at footwear = Target set CEE measu.re analyze' |mpr9ve co'ntrol DIIAIG ),
) . . for selected Tier 1 and Tier 2 (including benchmarking
and packaging level by measuring total input R ¢ " h ¢ o textil
and subtracting our finished good weight VIRES G WEREE SIS € (RS Eiel i)
Create a Design of Experiments (DOE) plan to divert = Target set

Conduct lean manufacturing baseline study for all materials
within the midsoles and outsole category (Tier 2)

Questionnaire deployed for lean manufacturing
study for all midsoles and outsoles regarding
loss in production and defect rate

Set midsole and outsole waste reduction targets
for each brand by FY20 (exempt Koolaburra)

Initial targets set reducing midsole and
outsole waste for each brand

Increase the number of ‘Monitored’ Tier 1 and Tier 2 partners
YOY and record waste produced for each partner

Increased monitored Tier 1 facilities to 14 supply chain
partners and saw a 7.72% waste reduction per pair. Increase
monitored Tier 2 suppliers to 17 (8 Bottom unit and 9 tannery
facilities). The bottom unit facilities saw a 61.73% reduction in
waste and the tanneries saw a 29.43% reduction in waste

Complete Packaging materials dunnage study and
once established reduce dunnage by pair.

Completed Packaging Dunnage Study. Below shows
FY19 v. FY20 reduction in dunnage per pair:

= UGG: 9.02%

= HOKA: -2.20% (increase in dunnage)
= Teva: 24.64%

= Sanuk:10.71%

Complete Packaging Loss in Production Study
for all substrates, paper and plastic

When comparing FY19 vs FY20, Deckers saw a 16.3%
reduction in Loss in Production (LOP) packaging waste.
Specifically, by brand each saw reductions of:

= UGG: 24.15%

= HOKA: -3.43% (increase in LOP waste)
= Teva: 31.34%

= Sanuk: 43.54%

our waste from Tier 1 partners to be upcycled (either
within Tier 2 partners or new external partners)

Complete Packaging materials waste diversion
study among packaging suppliers

Packaging Waste Diversion Study Completed. In FY20,
98.58% of all packaging substrate waste produced by
our suppliers were either post-industrial recycled or
close loop recycled. Leaving only 1.42% to landfill

98.80% of paper waste was either post-industrial recycled or
close loop recycled. Leaving only 1.20% of paper waste to landfill

92.22% of plastic packaging waste was either post-
industrial recycled or close loop recycled. Specifically,
88.67% of our plastic packaging waste was closed loop
recycled. Leaving only 7.78% of plastic waste to landfill
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ENVIRONMENT

WASTE conTiNuED)

OUR APPROACH

We strive to reduce waste generation and properly
dispose of waste, avoiding landfill or incineration without
energy recovery. Rivers collectively dump about 2.75
MILLION METRIC TONS OF WASTE INTO THE OCEAN
ANNUALLY. A large amount of waste is comprised of
microplastics which are tiny pieces of broken-down
plastic smaller than a fingernail. Ten distinct rivers,
located in Asia and Africa, are thought to carry about
93% of trash that is eventually found in our oceans.
We manufacture primarily in Asia and are committed
to doing our part to engage our global partners on
proper waste management. At our corporate offices, we
continue to take steps to eliminate single use plastics
and utilize technology to create less waste. Additionally,
we are committed to ensuring that our Moreno Valley
distribution center is a zero-waste facility by 2023.

CORPORATE HEADQUARTERS
WASTE MITIGATION EFFORTS

SINGLE USE PLASTICS

According to the Washington Post, by 2050 there will
be MORE PLASTIC IN THE OCEAN THAN FISH and
40% OF PLASTIC PRODUCED IS PACKAGING USED
JUST ONCE AND THEN DISCARDED. Our hope is to
contribute to the reduction of this statistic by properly
managing and optimizing our waste generation.

In FY20, we have taken steps toward eliminating single
use plastics from our headquarters. Our campus café is
now free from most single use plastics. All drinks are now
either in glass or aluminum containers, clamshells are
now made of recycled pulp, utensils are compostable,
and we supply reusable coffee mugs for all employees.
Water stations are located throughout our corporate
headquarters and we encourage all employees to use
their gifted Corporate Responsibili