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&RPPXQLFDWLRQ RQ (QJDJHPHQW� 6WDWHPHQW IRU &RQWLQXHG 6XSSRUW IRU WKH 81 *OREDO &RPSDFW

�� $XJXVW ����

'HDU 6HFUHWDU\ *HQHUDO�

, DP ZULWLQJ WR FRQILUP WKH FRQWLQXHG VXSSRUW RI *OREDO <RXWK 2UJDQL]DWLRQ IRU WKH 81 *OREDO &RPSDFW DQG
WKH WHQ 3ULQFLSOHV�

6LQFH MRLQLQJ WKH 81 *OREDO &RPSDFW DV D ,UDT�EDVHG QRQ�SURILW DQG LQGHSHQGHQW� QRQ�JRYHUQPHQWDO
RUJDQLVDWLRQ HVWDEOLVKHG LQ 6HSWHPEHU ���� ZH FRPPLWWHG WR SURPRWH WKH HIIRUWV WR DFKLHYH WKH
VXVWDLQDEOH GHYHORSPHQW JRDOV DQG VSUHDG WKH SHDFH WKURXJK \RXWK HQJDJHPHQW LQ WKH GHFLVLRQ PDNLQJ�
WKHUHIRUH ZH EDVHG RQ WKH QHHG WRSLFV IRU RXU UHJLRQ LQ GHYHORSPHQW RI RXU ZRUN DQG LGHQWLI\ WKH LVVXHV WR
IRFXV RQ�

7KLV &RPPXQLFDWLRQ RQ (QJDJHPHQW �&2(� KLJKOLJKWV WKH DUHDV RI RXU FROODERUDWLYH ZRUN� LQLWLDWLYHV�
GHOLYHU\ DQG SURILOLQJ RI WKH *OREDO &RPSDFW ZLWK RXU RIILFLDO 6XSSRUWLQJ (QWLWLHV DQG SDUWQHUV VSHFLILFDOO\ LQ
UHODWLRQ WR WKH ILUVW WZR 3ULQFLSOHV FRYHULQJ +XPDQ 5LJKWV� ZKLOH QRWLQJ WKH WHQWK 3ULQFLSOH FRQFHUQLQJ RXU
LQWHUQDWLRQDO ZRUN DQG WKH DYRLGDQFH RI FRUUXSWLRQ LQ DOO LWV IRUPV VXFK DV RXU SDUWLFLSDWLRQ DV RQH RI WKH
IRXQGHUV RI .XUGLVWDQ 6RFLDO DQG RUJDQL]H WKH $QQXDO &RQIHUHQFH RI ,UDTL &LYLO 6RFLHW\ 6ROLGDULW\ ,QLWLDWLYH
RQ �� -DQXDU\ ����� :KHUH WKLV HYHQW FRYHUHG PDQ\ VRFLDO LVVXHV� 7KH ZRUNHUV ULJKWV DQG IUHHGRP WR
HVWDEOLVK XQLRQ� HGLWLQJ ODZ IRU WKHP LQ ,UDT ZDV RQ WKH WRS RI WKH LVVXHV� ,Q DGGLWLRQDO WR WKH (QYLURQPHQWDO
LVVXHV VXFK DV WKH ULJKWV RI ZDWHU EHWZHHQ FRXQWULHV� DQG VWRS XVLQJ WKH ZDWHU DV D ZHDSRQ LQ SROLWLFDO
FRQIOLFWV� ZKHUH WKH FRQIHUHQFH KRVWHG D FDPSDLJQ WR �6DYH WKH 7LJULV�� ZKLFK FDOOV IRU VWRS WKH GDPV
EXLOGLQJ RQ WKH 7LJULV 5LYHU LQ 7XUNH\� DQG VWRS FKDQJH SDWK RI WKH ULYHUV LQ ,UDQ� DV D FRPPLWWHG WR WKH
VHYHQWK� HLJKWK DQG QLQWK SULQFLSOHV UHODWHG WR WKH (QYLURQPHQW� .LQGO\ $WWDFKHG RXU DFWLYLWLHV UHSRUWV DQG
WKH LQWURGXFLQJ RI *<2�

2Q EHKDOI RI WKH &KDLU� %RDUG DQG 9ROXQWHHUV LW LV P\ SOHDVXUH WR SXEOLFO\ H[SUHVV RXU FRQWLQXHG VXSSRUW IRU
WKH 81 *OREDO &RPSDFW LQLWLDWLYH DV D NH\ WRRO LQ EULQJLQJ DERXW FRQVLVWHQW V\VWHPV�

<RXUV 6LQFHUHO\�

$ODQ %DUN\
+HDG RI *<2
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