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About Report

We have prepared Anel Group Global Compact Progress Report for 2019 to provide
information about the activities, services, management approach of our companies and its
work within the scope of sustainability.

Since 2013, we have been a signatory of the United Nations Global Compact. In all of our
operations, we act in accordance with 10 universal principles for human rights, labour,
environment and anti-corruption issues.

Every step we take, our values that make us who we are our most precious guide. We are an
ever-evolving team that combines engineering and technology power for an environmental,
social and economically sustainable world with strategic skills, and prioritizes the goal of
creating value in society.
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Chairman’s Message

Since 1986, we have been evolving and developing
with the awareness of creating value on the basis of
respect for man and nature.

We are pioneering projects in Turkey and globally
with the principle of creating value and sustaining life
by sharing these values.

Keeping sustainability in mind, in our strategies and
practices we act in accordance with the 10 basic
principles in the United Nations Convention on
Global Principles and continue our activities with
continuous improvement.

For more than 30 years, the success of our group, which has been carrying out its work in all
areas of activity in harmony and reliably with its stakeholders, will continue to increase in
proportion with the happiness of our business partners, investor partners and employees.

Sincere Regards,
Ridvan CELIKEL

Chairman of the Board
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About Us

We continue our journey, which began in Turkey in 1986, with prestigious projects in different
parts of the world. Today, we're a big team walking the same path together.

Over 30 years, we have successfully completed more than 200 projects in an area larger than
13 million square meters in 3 continents and 14 countries.

In addition to Turkey, we also offer services in the areas of operation maintenance, low voltage
board production, renewable energy, ship electrical and electronic systems (defense industry)
and recycling in addition to ongoing electrical and mechanical contracting operations in
Azerbaijan, the Netherlands, Qatar, the United Arab Emirates (Abu Dhabi and Dubai) and the
UK.

Values

We,

As employees of Anel Group, work with the awareness of adding value to the world we live in,
to our society, and the institutions and organizations of whom we work with. We take
ownership of our values that are at the heart of our success and constitute our corporate
culture, and we give place to people who are compatible with our values in our working life.

Unity: We determine the goal and the paths to take to the goal together. We know that we
need to share information with all our stakeholders for right management. We are careful to
listen well. We value being able to look, listen and explain from the perspective of others. We
take time to help our team members. We establish relationships based on fair approach and
mutual trust. We encourage our teammates to succeed, enable them to participate in
everything subject, and believe they have the right to speak their opinions and learn.

Tenacity: We believe that high performance and performing a large number of important
works at the same time is due to the awareness of responsibility. We perform consistently and
in high performance. As a team member, each of us aims to be a star in our own field. We
believe that only if all team members become stars, we can achieve perfection. We make the
right commitments and fulfil our commitments. We say things that are hard to say and we
make tough decisions.
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Rationalism: We make rational decisions even in uncertainty. We identify the root causes of
problems and improve strategic thinking and processes so that it never happens again.
Rationally, we separate what needs to be resolved now and what needs to be improved later,
and we make our plans accordingly. For sustainability, we avoid unnecessary costs, question
all our spending, and aim to return all spending in the most efficient way. We question
behavior that is incompatible with our values. We accept our mistakes.

Development: We take different approaches and suggestions into consideration. In creating
our strategies, we enable our stakeholders to improve our services and processes in this
direction by enabling them to have creative and innovative behavior. We always aim for the
better. We learn willingly and quickly. We try to understand our strategy, our market, our
customers, and our business partners. We also take an interest in areas other than our own
areas of expertise and try to improve ourselves. In order to find practical solutions to difficult
guestions, we look at things from different angles. We recommend new approaches that
guery what is known. We produce ideas that benefit. We try to simplify our processes. We
believe that quality should be constantly improved, we are never satisfied with where we are.

Respect: We respect people. In all our behavior and communication, we think and look for the
other side. With all our teammates, we openly share our ideas and always communicate with
respect. We create safe and healthy working environments. We respect nature. We respect
the right of life to every living creature. We're sensitive. For a better world, we develop and
implement economically sustainable social responsibility projects.

Our Human Resources Approach

By taking on the role of a consultant to reach out to all our colleagues, we aim to strengthen
in-house communication and contribute to sustainable development through innovative
efforts to improve performance in line with strategic goals.

We work to incorporate the human power that creates added value, is sensitive to the
environment and society, has a view and behavior that is in accordance with the values of the
institution, is open to innovation and changes, is fair, dynamic, aiming to develop itself and its
business, and ensure that the workforce that best suits the business definitions in the
company's staffs is assigned.

We operate in accordance with the principles of the Universal Declaration of Human Rights of
the United Nations and regularly report our work.
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In all our activities and operations covering these activities, we make decisions in accordance
with the Universal Declaration of Human Rights of the United Nations and organize all our
activities accordingly. In no way, we commit not to be complicit in human rights violations.

In the countries we operate, we carry out our work taking into account suggestions and
recommendations of independent international organizations regarding the applications of
human resources.

We value cultural diversity and believe that diversity enriches institutions.

For Anel Group, "emphasis on diversity" means accepting and caring about the religious,
structural, cultural preferences and status of employees, customers, investors, suppliers and
other social stakeholders that are not contrary to human rights.

We are committed to providing a working environment that improves its employees, free of
any harassment, abuse, and violence and to be an employer who is most preferred and
protects the rights of its employees for all candidates who are dedicated to the work.

As a signatory of the United Nations Convention on Global Principles, we do not allow child
labor to be employed at any stage of our activities under any circumstances. We inform all
our stakeholders about this approach and expect their support. We secure this issue in our
contracts with our suppliers.

At no stage of our activities, we do not allow forced and compulsory work that are not in
accordance with the laws and regulations.

Every employee is insured as of the day he starts working. We control this issue with both
internal and external inspections. We also check that the workers employed by our
subcontractors are working as insured.

We ensure that our employees work in safe zones in the geographies we operate.
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We organize safety regulations within a framework that respects the human rights of our employees
and we ensure their safety.

For safe and healthy working environments; we are working to minimize accident, injury,
disease risks, and with accident insurance covering all our employees, we ensure the future of
our employees in adverse situations that may occur.

Team
In 2019, we employed a total of 1.968 people.
You can find some data and statistics distributions for our team for 2019 here;

e Age Distribution

%45 7

%265

%20

%69
%0.01

0 0 41-50 Over
50
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e [Education Status
%731
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e Gender Distribution
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e Female Employee Employment Distribution

Bl Administration
Bl Engineer
I Technician

%60

e Direct/ Indirect Labor Distribution

%21
%79

B Direct
0 Indirect
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Development & Digitization

Anel Digital Platform

We created Anel Digital platform. Under this platform, we have launched "Issue Management" and
"Time Log" projects for the design department and the "Enterprise Target Management" project for
planning and resource management. We process the data we collect from applications in an IT
environment.

With Anel Digital Platform, we achieved some of our more efficient, more collaborative working goals
in 2019 with our industry-specific software, and we will continue to work in this direction in 2020. We
enriched our existing decision support systems by processing the massive data we have with the
software we developed on our business analytics platforms.

SAP ERP Activities

Since 2011, we have carried out development studies on our SAP system, which allows us to form our
corporate memory, maintain information security efficiency, authorization matrices, logging
infrastructure and monitorability and many more details up to international standards.

We have made improvements to SAP BO (Business Object) we use as management reporting system
for efficiency.

E-Conversion

In accordance with e-Transformation regulations renewed in 2019, we have completed e-billing and e-
archive transitions of our companies that are included in the scope. We have carried out preparatory
work on our "e-slip" project, which we plan to commission in 2020. Within the scope of the e-slip
integration project, the receipt documents to be drafted for material movements to be made in our
companies will be monitored quickly and safely through the systems of the Revenue Administration.

Other Software & Applications That We Commission and Develop;

10/ 28



{LﬁbAﬂElGFDUP Global Compact 2019 Progress Report

e Enterprise Target Management System

e (Claim Management Software System

e Time Log Software System

e New Report Platform with Power Bl Infrastructure

e Business Maintenance Management System, Planned Maintenance Module

e Alev Toplari (Fireballs) Scholarship Placement Software

e |F (Opportunity Improvement) System New Action Assignment and Information Module

We Strengthened Our Infrastructure

¢ By expanding the use of Microsoft System Center applications in our systems, we have enabled
reporting, updating, and checking end-user processes in our server systems.

e We've installed and tested Azure ATP (Advanced Threat Protection) and SIEM (Security
Information and Event Management) systems for cybersecurity.

e  We backed up project files that are archived for information security by moving them from
physical to cloud.

e We have done our compliance studies within the framework of the Personal Data Protection
Act, and we have carried out our Verbis records. We are continuing to work on technical
measures.

Digitalization in Human Resources Processes

While prioritizing digitization of our processes this year, we focused on improving our team's skills in
this direction and creating a culture of digitalization throughout the company.

2019 has been a year in which our projects have accelerated and concrete applications have been
formed in this direction. We have created online systems to manage our human resources processes
more effectively.

"Corporate CV" Project: We have continued to develop on this project, where human resources are
defined and a sustainable relationship is intended, which we see as the most important value.

We implemented the "Position Management" module, which we follow online, in the Anel Group
Human Resources portal.

In open positions, our priority is always our employees. In this context, with Anel's "Career
Expectations" application on our portal page, our employees determine the direction they want to give
to their careers and play an effective role in their own career development.
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Training

At Anel Academy, our e-learning platform, which aims to constantly teach and improve our employees
themselves and their work, we carry out the trainings prepared by our experts in the field both online
and in-class. We have enriched the subjects of online education with technical subject as well as
personal and professional development subjects.

Compulsory

Technical

Personal Development
Professional Development

%30

Internship Program

We continue to support the development of university students with the understanding of
"Today for Tomorrow" and aim to teach by allowing them to experience the dynamics of the
business world. In this context, we have incorporated 25% of our university interns who are
included in our internship program this year.

Our Sustainable Management Approach

Strategic Management

Since 1986; we work with the awareness of adding value to the world, the society we are involved in,
the institutions and organizations we work with. Created from this perspective, the objectives and
critical performance indicators that are parallel to our Company's purpose of existence are determined
within the scope of its annual strategy plans. These objectives and critical performance indicators are
approved by the Board of Directors at budget meetings held at the end of the previous year. The Board
of Directors reviews its regular meetings by comparing its operating results with the performance of
the previous year and its target indicators.
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For a sustainable management approach, we have defined Anel strategic management system as a
process. Our strategy work is being carried out to ensure the participation of all our stakeholders. All
plans are reduced to a scorecard, process indicator and employee performance system in order to
implement the strategic plan. By reviewing it in certain periods, we ensure the sustainability of the
strategy.

Ethical Management

We share the ethics rules that we expect our employees to comply with, the ethics committee
functioning and processes in the "Code of Ethical Conduct and Ethics Board Operating Guide". This
guide is available at our website (www.anelgroup.com) and our intranet so that all our employees can
easily access.

The Code of Ethical Conduct includes respect, compliance with laws and regulations, information
confidentiality, accurate information sharing and accurate reporting, sharing information with the
press & social media, the use of Anel resources, avoiding conflicts of interest, bribery, corruption,
justice, reliability, clients and family, private transactions, and occupational health and safety.

In order to ensure compliance with the Anel Group Code of Conduct and the Ethics Committee's
Guidance and practices, the Anti-Corruption Policy is published and the group's approach to combating
bribery and corruption is clearly stated in this policy.

Our Ethics Committee investigates complaints and notices that ethics rules have been violated and
determines the sanctions to be imposed. The Secretariat of the Ethics Committee works under the Vice
Chairman of the Board of Directors of Anel Holding, who is the Chairman of the Ethics Committee.

Third parties can provide information about the conduct of our Company and our employees in
compliance with ethical rules through an Anel Group Ethics Rules Consultation and Information email
address etik@anel.com.tr.

You can see the number of cases coming to the Ethics Committee in the chart below in the last
previous 6 years;
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2019 | 3
2018 I 1

2017 0

2016 0

2015 [

2014 | 3

B Number of Cases

Transparency

We aim to dominate corporate governance with all its elements in company management, and in this
way, we aim to provide value to our corporate partners, employees, stakeholders, the environment
and the society.

Based on this understanding, we aim to provide maximum benefit to both our Company and our
stakeholders in terms of relations with shareholders in line with the principles of transparency,
reliability, accountability and honesty.

Within the framework of the Information Policy we have established that is in accordance with
Corporate Governance Principles published by the Capital Markets Board, we aim to fully clarify our
shareholders and all stakeholders with timely and accurate information. The information to be
disclosed in this context is information that is not covered by the trade secret. We publish our
information policy on our website.

We prepare the activity reports of our publicly traded companies in accordance with the criteria set
out in the Corporate Governance Principles published by the Turkish Commercial Code, The Regulation
of the Ministry and the Capital Markets Board.

Audit activities in our company are followed by a proactive methodology formed by International
Internal Audit Standards and Anel Group Ethics Principles and are carried out on the main topics of
financial, operational, risk, process, legal compliance, business ethics and abuse, process and issues
determined over the years. Basic financial and process audits in all operating centers are carried out
twice a year, at least once in thematic audits set for the working period.

14 /28



<$>}'-”J"IELCII'CIUII) Global Compact 2019 Progress Report

Customers

As a reliable partner that develops products and services that will benefit the most for the sustainable
development of the world, we keep the satisfaction of all parties above all. We support the ongoing
development of our employees, which we believe are at the heart of our success through effective
management, training and communication opportunities, we try our best to provide the best working
conditions for them. Each of our employees in our team accepts their colleagues as customers, and
meeting the expectations of internal customers the same way with external customers is among our
goals.

In the Projects and Operations of Anel Group Companies, it is essential to provide quality products and
services to customers within the framework of our customer-focused work principle. The decisions,
complaints and feedback taken by our customers are evaluated effectively, impartially and are used to
improve the way our operations and employees do business within the framework of our philosophy
of continuous development.

In order to ensure the continuity of customer satisfaction, it is important for our teams to raise
awareness about customer value and importance.

Anel Group average in 2019 as part of customer satisfaction assessments;

92%

88%
85%

2019 2018 2017

Contribution to Society

Taking into account the importance of education and art in the social life, we have been carrying out
activities in these fields for many years.
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Social Responsibility Activities in the Field of Education

Founded in 2007, Celikel Education Foundation aims to contribute to help our country become a nation
in which the majority of people are in desire of progressive human rights development, knowing their
limits but also self-confident, and with international achievements. To this end, we develop and
implement programs to improve the quality of education to contribute to the upbringing of creative,
responsible people for valuable purposes, who are able to evaluate themselves based on value
knowledge.

As in recent years, in 2019, we continued to support the programs carried out by Celikel Education
Foundation.

Anel employees offered voluntary support to the foundation's projects and programs.

Social Responsibility Activities in the Field of Art

We attach great importance to art and cultural activities, taking into account the importance of art in
terms of social life and education. Located at the entrance of Anel Business Center, Galeri 5 organizes
exhibitions that bring artists together in different art branches and offer the opportunity to contribute
to the development of art as well as to exhibit their talents to young artists who are studying fine arts.

In 2019, we carried out Cycle Project at Gallery 5.

We continued live music concerts with young artists at Anel Business Center every Monday morning
in 2019 which we had started in the recent years. These recitals create a source of income for young
artists, while also giving them the opportunity to showcase their talents.

Environmental Protection Activities

We carry out environmental management with an organization plan that extends from Anel Holding
to the activity centers of our group companies. By creating various departments, we ensure the
conduct of environmental management to be carried out with a participatory understanding.

The highest decision body of our environmental management is Anel Group Senior
Management. The Environment Committee continued to exist with the participation of the
relevant departments of our group companies on environmental, energy and sustainability
issues. Our Environmental Committee is involved in determining the group's long, medium
and short-term environmental management strategies and establishing action plans. The
committee carries out tasks such as sharing existing best practice examples among group
companies, conducting environmental regulatory changes, organizing environmental training
efforts and developing environmental management systems across the group.
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We carry out our annual internal audits according to our internal audit process with our
employees, which are entitled to receive internal auditor certificate as a result of outsourced
trainings and are included in our internal auditor pool.

In addition to the audits carried out by internal audit teams with the help of the Environmental
Committee, the environmental policy and performance of the group companies are through
independent external audit processes. As a result of the inspections, we carry out
improvements to development. We follow the deficiencies identified after Environmental
Control through the online system and ensure that improvements are made.

The environmental management systems of our group companies are based on internationally
recognized standards, especially the ISO 14001 Environmental Management System Standard.
Annually, these systems are documented by periodic external audits carried out by the
independent certification body to ensure application reliability.

Our group companies are certified by ISO 14001:2015. The effectiveness of the environmental
management system is audited and reported by BSI.

Our Group Companies with ISO 14001 Environmental Management System certificate are Anel
Holding, Anel Elektrik, AnelSis, AnelMarin, AnelDoga, AnelMep, AnelEmirates.

Group companies present environmental management activities and achievements to the
knowledge of the top management of their companies as well as the upper management of
Anel Group.

We assess and rigorously manage the environmental impacts of our services. We focus on
reducing the effects across the value chain by addressing environmental risks with a holistic
approach from supply, logistics, production to the consumption processes of products and
services. For this reason, our group companies also expect from our partners (suppliers,
subcontractors, employees, customers... etc.) to adopt environmental policies and
management approach that is identical to them, including the criteria for choosing and
evaluating suppliers and subcontractors, and aiming to raise awareness.

Our Environmental Policy

e We comply with all applicable laws and regulations and implement the programs and
procedures to provide this.

e We aim to exceed legal requirements by accepting them as a minimum level when
determining environmental quality standards.

e By taking advantage of advanced technology, we create clean working environments
for our employees and minimize the risk of environmental pollution.
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We make plans to combat and improve environmental disasters to be ready in
emergencies.

We aim to reduce the amount of waste we produce, our energy and water
consumption, and reduce the negative impact we create on the environment.

We evaluate and review opportunities to continuously improve environmental
policies.

We inform our employees, suppliers, customers and investor partners about
developments, ask for contributions in achieving their goals and support them in
achieving their own goals in the same issue.

We measure, improve our performance and share it annually with our partners and
stakeholders.

We are committed to working in accordance with the best practices globally accepted.
We aim to increase the use of eco-friendly products in all our work.

We aim to reduce greenhouse emissions in proportion to our activities and to
maximize energy efficiency.

When choosing our partners, we take environmental performance into account and

constantly observe.

Our Environmental Policy, which covers our environmental protection and development
processes, is under the control of our Senior Administration. We publish our policies on our
internal and external communication platforms to ensure that our employees are known and
understood, and we enable them to understand and easily access our policies. The compliance
of the policies is reviewed by the senior administration at the Management Review Meetings
and renewed when necessary and announced in the same way.

As part of our environmental policy, we have set targets for the following priority areas of
focus and have conducted improvement efforts by monitoring their performance.

Environmental
Responsibility

Climate Change

Purpose

Prevent unnecessary increase in carbon footprint
Participating in reforestation

Methods

Awareness raising, choice of eco-friendly fuels,
measurement-monitoring, collaboration with NGOs

Raising awareness, using photocell armatures,

Environmentally
Friendly Products

environment
Encouraging stakeholders to use eco-friendly
products in their work

Water Preventing unnecessary water use measuring-monitoring, gray  water  system,
collaboration with NGOs
Raising awareness, efficient use of daylight,
Energy Preventing unnecessary energy use extinguishing lighting at noon with automation,
Using clean energy sources benefiting from solar panels, measuring and
monitoring
Working with eco-friendly manufacturers
Use of | Perform your work without harming the | Raising awareness, working with environmentally

friendly suppliers, information
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To recycle waste
Wastes Reduce unnecessary paper waste

green IT activities, measurement-monitoring
Encourage employees to use waste boxes

Waste collection areas and boxes, awareness raising,

Protection of Biodiversity

We aim to preserve and enrich biodiversity and historical structures while performing our
activities and operations. If we see public environmental concerns during our activities and
operations, we consider the general public's views. We are aware of the importance of
biodiversity to the world and cooperate with TEMA and municipalities to protect biodiversity.
After the Commemorative Forests in Canakkale, Balikesir and Gaziantep, this year we have
created a Commemorative Forest in Canakkale with the cooperation of TEMA Foundation.

Between 2014 and 2019, we budgeted a total of £312,546 as part of
our reforestation activities and planted 40,637 trees.

Waste Management

Our primary goal is to recycle waste by generating as little waste as possible. With waste
collection bins and waste collection areas in our head offices and construction sites, we ensure
systematically controlled recycling of collected waste.

If waste batteries are disposed or burned in the environment, the chemicals they contain
cause environmental pollution. To collect used batteries and reduce environmental damage,
our head offices contain waste battery collection boxes. We share the amount of waste
collected in the last 3 years in the table below.

In 2019, by launching the "Trash-free Office" practice,
We have implemented the Allocating the Waste at Their Source
Project.

We Did Not Buy Any Plastic Cups in 2019.

Unit 2017 2018 2019

Battery and Car Battery < 677 97 40
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kg 47.326 21.815
kg 47390
kg 5663 30.356
kg 2170
ke 4.605 4.231
kg  NA 4.113

Energy and Water Management

24.799

37.076

351
5.678

We provide some of the energy needs and indoor lighting of our central building from solar
energy with the panels we set up on the roof and terrace of the building. By generating
electricity with renewable energy, we reduce the electricity consumption used from the grid, thus
reducing the consumption of primary energy sources used in the production of electricity. We
use our energy efficiently by automatically disabling lighting at noon and off-hours hours.

To reduce our water consumption, we are reusing office wastewater in the reservoir system

with the gray water system we have established in our head office.

Our Natural Resource Consumption Between 2017-2019

Water Consumption (m3/year)

11,916
5,309
2019 2018

27,776

2017
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Electricity (kWh/year)

1,964,466
1,771,516
884,906
2019 2018 2017
Natural Gas (kWh/year)
1,845,474
411,302 395,210
2019 2018 2017

Carbon Footprint Calculation

Since 2014, we regularly calculate the amount of carbon released into the atmosphere as a
result of our activities and we have been working to reduce or neutralize greenhouse gas
emissions. We take flight data; consumption of natural resources and vehicle use into account
in our calculations.
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Total Emission (tons/years)

6,008

5,233 5,232

m2017 2018 2019

FLIGHTS (TONS/YEAR)

CONSUMPTION OF NATURAL RESOURCES
(TONS/YEAR)

1598.24

665.32

2014 2015 2016 2017 2018 2019
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FUEL CONSUMPTION (TONS/YEAR)

2843.33

2031.75 -
1788.57 e m
2014 2015 2016 2017 2018 2019

Renewable Energy Source Usage- Solar Energy

AnelEneriji Electricity Generation Industry and Trade Inc. (AnelEnerji) provides services in
investment and technical consultancy of solar power plants, projecting, system design, plant
installations, license acquisition and operating maintenance. It produces a wide range of
solutions, from industrial facilities to roof installations.

We have produced special solutions for our central office building Anel Business Center for
generating energy by converting the sun, which is an infinite energy source, into electrical
energy. We produce energy for our building with the solar PV installation we have established
on the roof and terrace. At the Anel Business Center, 1/3 of the electricity needs of our office
floor are powered by solar power thanks to these installations.
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Reduced Carbon Emission Thanks to Solar

Panel Production* (tons/year)

2,956

2017

Global Compact 2019 Progress Report

2019 Goal Realizations and 2020 Goals in the Field of Environmental

Protection

2019 — Realization Data

There were no environmental accidents between 2016 and 2019, and no complaints about
the environment were received. You can see our 2019 environmental goals in the table below;

Goal Measurement Method 2019 Goal 2018 2019
Environmental Accident Number of Environmental Accidents | 0 0,00 0,00
Environmental Complaint Incoming Environmental Complaint |0 0,00 0,00
Reducing Water Consumption Consumption per person 0,5% 10,5 3,00
R .. . Amount of consumption per person
Reducing Electricity Consumption (Kwh) P perp 0,5% 1,56 0,43
X . Carbon Emission (tons CO2
Reduction of Carbon Footprint . ( )/ 1% 4,41 6,1
Turnover Ratio
Reduced Flight Carbon Permit Carbon Emission (tons CO2) / 1% 16 25
Turnover Ratio ’ !
2020 Goals
Goal Measurement Method 2020 Goal 2018 2019 2020
Environmental Accident Number of Environmental Accidents During the Year 0 0,00 |0,00
Environmental Complaint Environmental Complaints over the Year 0 0,00 | 0,00
1% reduction in the amount of water and electricity
Increasing Awareness in Natural | consumption per person= 30%Awareness Enhancing 60.0%
Resource Consumption Yammer publications during the year (06 pcs) =30% s - -
Awareness formation surveys/exams=40%
Reducing Carbon Footprint | Comparison of 2019 & 2020 Carbon Emission (tons CO2)
. . 1% 4,41 |6,00
compared to the previous year / Turnover Ratios
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Reducing Carbon Footprint

. Comparison of 2019 & 2020 Carbon Emission (tons CO2) | 1% 6.008 | 5.232
compared to the previous year

Reduced Flight Carbon Footprint | Comparison of 2019 & 2020 Flight-Induced Carbon

. . 1% 1,62 |2,50
Compared to Previous Year Emission (tons CO2) / Turnover Ratios °

Reducing the amount of paper | Comparison of 2020 (Printing / Number of People)

0,
waste used per person person/day Data with 2018-2019 Average Data Ratio 2% 2,45 12,39

Establishment of zero waste system | Creation of trash-free Office System (December 31, 2019)
and certification by December 31, | = 25% Granting of Training (September 30, 2020) =25% | 100% 25%
2020 Winning (December 31, 2020) =50%

Green IT (Information Technologies) Activities

With cloud infrastructure we commissioned in 2016, we're reducing energy consumption.
We save paper with the personnel ID card system we use in our printers.

We reduced our paper consumption by switching to the electronic invoice system.

We contribute to efficiency and sustainability by replacing traditional desktop computers with
the next generation devices that consume less energy.

We remove expired electronic devices that are in waste status from our inventory and recycle
them. In this way, we assist recovery of metals such as copper, aluminum and lead without
being released into nature.

Occupational Health and Safety
Policy

In order to meet our expectations, we are committed to achieving all our activities with the goal of
zero damage by minimizing the number of events and occupational health hazards in a safe work
environment and ensuring the safety of our workers.

For this,

o We comply with all applicable laws and regulations and implement the programs and
procedures to provide this.

e Weaim to exceed legal requirements by accepting them as a minimum level when determining
quality standards for health and occupational safety.

e By taking advantage of advanced technology, we create safe working environments for our
employees and minimize their risk of work accidents, occupational diseases and risks.

o  We make disaster-fighting and improvement plans to be ready in emergencies.

o We take opportunities to continuously improve Occupational Health and Safety policies.

e We inform our employees, suppliers, customers and investor partners about developments,
ask for contributions in achieving their goals and support them in achieving their own goals in
the same issue.
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o We measure and improve our performance and share it with our partners and stakeholders.

Occupational Health and Safety (OHS) Trainings

In 2019, we provided 16 hours of occupational safety training by creating an annual occupational
health and safety training program at the buildings of head office, operating maintenance services and
construction sites in Turkey. We have certified our employees who participated in the training.

Our trainings were organized in the form of internal classroom trainings, remote education and
outsourced training.

11,141 people participated in toolbox trainings on various subjects.

751 people were trained on various occupational safety issues.

Education Subject Number of
Participants

Occupational Safety Orientation Training 195

Basic Occupational Safety Training 195

Basic Occupational Health Education 79

Risk Analysis Training 131

Hygiene and Ergonomics Training 73

Occupational Safety Training in Electrical Studies 136

Vocational Diseases Education 80

Safety Training for Jobs in Height 122

Basic First Aid Training 82

Emergency Teams Training 25

Emergency Training 126

Employee Representative Training 6

OHS Board Education 24

Risk Assessment Studies and Internal Audits

We have made risk assessments for all offices, operating maintenance and construction sites, renewing
existing risk assessments to create updated risk assessments. We also shared the risk assessments
prepared for construction sites with employers. We checked whether the occupational health and
safety practices specified in the procedures were carried out by operating and construction sites with
internal audits.

Emergency Drills

Our annual emergency exercise was held in October 2019 at the Anel Business Center with the
participation of 960 people from all tenant companies and 120 Anel employees, and the building was
evacuated in 4 mins. and all personnel gathered safely in emergency muster areas.
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We also conducted fire drills on our subcontractors and trained them for fire extinguisher use in
practice. Our employees in the buildings where we provide business maintenance services participated
in exercises organized by employers.

Occupational Safety Specialist and Workplace Physician

According to hazard classes, we have carried out appointments of occupational safety specialist and
workplace physicians to all office, operating and maintenance buildings according to the number of
employees on construction sites through OHS-Clerk for the periods specified in the law and checked if
they are up-to-date. We have ensured that all subcontracted companies have also fulfilled this
practice.

Occupational Safety Board Meetings

Occupational Safety Board meetings were held monthly at Anel Business Center and at our
construction sites with the participation of construction site chiefs and subcontractors. These
meetings were attended by the elected representatives in numbers specified in the
regulations.

Field Inspections and Controls

Occupational safety internal audits were checked whether the occupational health and safety
practices specified in the procedures were carried out at construction sites and operating and
maintenance buildings. OHS and Environmental field inspection reports were organized
weekly by our Occupational Safety Specialists.

During field inspections, inappropriate work was corrected by immediate intervention. The
training of employees who worked out of guidelines has been renewed and all improprieties
have been recorded. Inappropriate activities were determined and work was allowed only by
making necessary interventions immediately.

All subcontractors of Anel were evaluated on all construction sites, especially in terms of
occupational safety practices.

Employee Health Reports

Health reports have been issued by our Workplace Physician for 22 new employees.

Periodic health examinations of 239 employees were performed.

OHS Statistics for 2019
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Total Working Hours: 16,056,697 Persons*Hours
Number of Work Accidents: 18

Number of Lost Days: 26

Fatal Accidents: 0

Weighted Accident Ratio: 0.0293

Accident Frequency: 20,2884
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Rapor Hakkinda

2019 yilina ait Anel Grup Global Compact ilerleme Raporu’nu, sirketlerimizin faaliyetleri,
hizmetleri, yonetim anlayisi, surdirebilirlik kapsaminda yaptig calismalar hakkinda bilgi
vermek amaciyla hazirladik.

2013 yilindan bu yana Birlesmis Milletler Kiiresel is Birligi Sézlesmesi imzacisiyiz. Tim
operasyonlarimizda, insan haklari, calisma standartlari, ¢evre ve yolsuzlukla miicadele
konularina yonelik 10 evrensel ilkeye uygun sekilde hareket ediyoruz.

Attigimiz her adimda, bizi biz yapan degerlerimiz en kiymetli rehberimiz. Biz, ¢evresel, sosyal
ve ekonomik agidan strdirilebilir bir diinya icin mihendislik ve teknoloji gliciini stratejik
becerileri ile birlestirerek yenilik¢i girisimlerde bulunan, toplumda deger yaratma hedefini 6n
planda tutan, slrekli gelisen bir ekibiz.
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Baskanimizin Mesaji

1986’dan bu yana, insana ve dogaya saygl temelinde
deger yaratma bilinci ile geliserek ve gelistirerek
gelecege dogru yiriyoruz.

Deger yaratma ve bu degerleri paylasarak birlikte
yasatma prensibi ile Tlrkiye’de ve diinyada 6nci
projelere imza atiyoruz.

Surdirulebilirlige  verdigimiz  deger ile, tim
stratejilerimiz  ve uygulamalarimizda Birlesmis
Milletler Kiiresel ilkeler S6zlesmesi’nde yer alan 10
temel ilkeye uyumlu sekilde hareket ediyor ve sirekli
bir iyilestirme ile faaliyetlerimizi stirdlriyoruz.

30 yili askin bir stredir, tim faaliyet alanlarinda ¢alismalarini, paydaslariile uyum igerisinde ve
glvenilir bir sekilde ylriten grubumuzun basarisi, is ortaklarimizin, yatirimei ortaklarimizin ve
¢alisanlarimizin mutlulugu ile dogru orantili olarak artmaya devam edecek.

Sevgi ve Saygilarimla,

Ridvan CELIKEL

Yonetim Kurulu Baskani
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Hakkimizda

1986 yilinda Turkiye'de baslayan yolculugumuza, diinyanin farkli cografyalarinda prestijli
projeler ile devam ediyoruz. Bugiin, ayni hedefe birlikte ylrlyen blyik bir ekibiz.

30 yil askin strede, 3 kita ve 14 (lkede, 13 milyon metrekareden biyik bir alanda, 200’den
fazla projeyi basariyla tamamladik.

Turkiye’nin yani sira, Azerbaycan, Hollanda, Katar, Birlesik Arap Emirlikleri (Abu Dhabi ve
Dubai) ve ingiltere'de devam eden elektrik ve mekanik taahhiit operasyonlarimiza ek olarak,
isletme bakim, alcak gerilim pano Uretimi, yenilenebilir enerji, gemi elektrik ve elektronik
sistemleri (savunma sanayi) ve geri donlisim alanlarinda da hizmet sunuyoruz.

Degerlerimiz
Biz,

Anel Grup calisanlari olarak, yasadigimiz diinyaya, topluma, ¢alistig§imiz kurum ve kuruluslara
deger katma bilinciyle calisiriz. Basarimizin temelinde yer alan ve kurum kiltlrimazi
olusturan degerlerimize sahip ¢ikar, calisma hayatimizda degerlerimiz ile uyumlu kisilere yer
veririz.

Beraberlik: Hedefi ve hedefe giden yollari birlikte belirleriz. Dogru yonetim igin bilgiyi tim
paydaslarimiz ile paylasmamiz gerektigini biliriz. lyi dinlemeye 6zen gésteririz. Digerlerinin
bakis acisiyla bakabilmeye, dinlemeye ve izah etmeye deger veririz. Ekip arkadaslarimiza
yardim icin zaman ayiririz. Adil yaklasima ve karsilikhi gliven esasina dayali iliskiler kurariz. Ekip
arkadaslarimizi basari icin cesaretlendirir, her konuda katilimci olmalarini saglar, fikirlerini
soyleme ve bilgi edinme hakkina sahip olduklarina inaniriz.

Azim: Yiksek performansin, ¢cok sayida dnemli isi ayni anda gerceklestirmenin, sorumluluk
bilincinden kaynaklandigina inaniriz. Tutarl ve yliksek performans sergileriz. Ekip lyesi olarak,
her birimiz kendi alanimizda yildiz olmayi amaglariz. Ancak tiim ekip Gyeleri birer yildiz olursa,
hep beraber mikemmele wulasilacagina inaniriz. Dogru taahhltlerde bulunur ve
taahhitlerimizi gercgeklestiririz. S6ylemesi zor olani séyler, zor kararlari veririz.

Akilcilik: Belirsizlikte bile akilci kararlar veririz. Sorunlarin kdk sebeplerini tespit eder ve bir

daha yasanmamasi icin stratejik dustndr, sirecleri iyilestiririz. Akilci bir sekilde, simdi
¢Ozlilmesi gerekeni ve daha sonra iyilestiriimesi gerekeni birbirinden ayirir, planlarimizi bu
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dogrultuda yapariz. Surdurilebilirlik icin, gereksiz maliyetlerden kaginir, yaptigimiz tim
harcamalari sorgular, tim harcamalarin en verimli sekilde geri dénmesini amaglariz.
Degerlerimiz ile uyumsuz davranislari sorgulariz. Hatalarimizi kabul ederiz.

Gelisim: Farkli yaklasimlari ve onerileri dikkate aliriz. Stratejilerimizi olustururken
paydaslarimizin yaratici ve vyenilik¢i davranislarina firsat vererek, hizmetlerimizin ve
siireclerimizin bu dogrultuda iyilestirilmesini saglariz. Hep daha iyi olani hedefleriz. istekli ve
hizli bir sekilde 6greniriz. Stratejimizi, pazarimizi, misterilerimizi, is ortaklarimizi anlamaya
¢alisiriz. Kendi uzmanlik alanlarimiz disindaki alanlara da ilgi duyar, kendimizi gelistirmeye
calisiriz. Zor sorulara pratik ¢ozimler bulabilmek igin, olaylara farkh agilardan bakariz.
Bilinenleri sorgular, yeni yaklasimlar 6neririz. Fayda saglayan fikirler Uretiriz. Streclerimizi
sadelestirmeye calisiriz. Kalitenin strekli gelistiriimesi gerektigine inanir, bulundugumuz nokta
ile yetinmeyiz.

Saygi: insana saygi duyariz. Her tiirlii davranisimizda ve iletisimimizde karsi tarafi da diistiniir
ve kollariz. Tum ekip arkadaslarimiz ile, fikirlerimizi agik bir sekilde paylasir, her zaman saygi
ile iletisim kurariz. Givenli ve saglikh calisma ortamlari yaratiriz. Dogaya saygiliyiz. Yasayan her
canhinin yasam hakkina saygi duyariz. Duyarliyiz. Daha giizel bir diinya i¢in ekonomik agidan
surdarilebilir sosyal sorumluluk projeleri gelistirir ve hayata gegiririz.

Insan Kaynaklar Yaklasimimiz

Tum c¢alisma arkadaslarimiza ulasan bir danisman roli Ustlenerek, kurum igi iletisimi
glclendirmeyi, stratejik hedefler dogrultusunda performansi artirmaya yonelik yenilikgi
calismalarla, strdurulebilir gelisime katkida bulunmayi amacgliyoruz.

Katma deger yaratan, cevreye ve topluma karsi duyarli, kurum degerlerine uygun bakis agisina
ve davranis bigimlerine sahip, yenilik ve degisimlere acik, adil, dinamik, kendini ve isini
gelistirmeyi hedefleyen insan glicini binyemize kazandirmak icin calismalar yapiyor, sirket
kadrolarinda is tanimlarina en uygun is glicliniin gérevlendirilmesini sagliyoruz.

Birlesmis Milletler insan Haklari Evrensel Bildirgesi ilkelerine uygun olarak faaliyet gdsteriyor
ve calismalarimizi diizenli olarak raporluyoruz.

Tum faaliyetlerimizde ve bu faaliyetleri kapsayan operasyonlarda Birlesmis Milletler insan
Haklari Evrensel Beyannamesi dogrultusunda karar alir, biitlin faaliyetlerimizi bu dogrultuda
diizenleriz. Hicbir sekilde insan haklari ihlallerinin sug¢ ortagli olmamayi taahhiit ederiz.
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Faaliyet gosterdigimiz tim Ulkelerde, insan kaynaklari uygulamalariyla ilgili uluslararasi
bagimsiz  kuruluslarin  Onerilerini  ve tavsiyelerini dikkate alarak g¢alismalarimizi
gerceklestiriyoruz.

Kiltirel gesitlilige 6nem verir ve bu gesitliligin bir kurumu zenginlestirdigine inaniriz.

Anel Grupicin “gesitlilige 6nem vermek” c¢alisanlarin, misterilerin, yatirimcilarin,
tedarikgilerin ve diger sosyal paydaslarin insan haklarina aykiri olmayan dinsel, yapisal, kiiltirel
tercihlerini ve durumlarini kabul etmek ve bunlari 5Gnemsemek demektir.

Kendisini yaptigl ise adayan ve deger katabilecek bitiin adaylar igin en fazla tercih edilen ve
¢ahisanlarinin haklarini koruyan bir isveren olmayi; givenli ve her tirli taciz, istismar,
suiistimal ve siddetten uzak, calisanlarini gelistiren bir calisma ortami sunmayi taahhiit ederiz.

Birlesmis Milletler Kiresel ilkeler Sézlesmesi imzacisi olarak, faaliyetlerimizin hicbir
asamasinda c¢ocuk isci calistirilmasina hicbir kosulda izin vermeyiz. Biitlin paydaslarimizi bu
yaklasim hakkinda bilgilendirir ve kendilerinden de destek bekleriz. Tedarikgilerimiz ile
yaptigimiz sdzlesmelerde bu konuyu giivence altina aliriz.

Faaliyetlerimizin hicbir asamasinda yasa ve yonetmeliklere uygun olmayan sartlarda, zorla ve
mecburi calistirmaya izin vermeyiz.

Her calisanimiz ise basladigi gin itibariyle sigortalanir. Bu hususu gerek ic gerekse dis
denetimlerle kontrol ederiz. Taseronlarimizin calistirdigi iscilerin de sigortali olarak calisip
calismadigini denetleriz.

Faaliyet gosterdigimiz cografyalarda calisanlarimizin glivenli bolgelerde ¢alismasini sagliyoruz.

Guvenlik dizenlemelerini, calisanlarimizin insan haklarina saygi gosterirken, emniyet
ihtiyaglarini da gézeten bir yapi ¢ergevesinde kurguluyoruz.
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Guvenli ve saglkli calisma ortamlari igin; kaza, yaralanma, hastalik risklerini minimize etmeye
yonelik ¢alismalar yapiyor, tim calisanlarimizi kapsayan kaza sigortasi ile, olusabilecek
olumsuz durumlarda galisanlarimizin gelecegini giivence altina aliyoruz.

Ekibimiz
2019 yilinda toplam 1.968 kisiye istihdam sagladik.

2019 yilina dair ekibimize ait bazi verileri ve dagilimlari asagida gorebilirsiniz;

e Yas Dagilimi

%AR 7
%26 5
%A Q
50 Yas
Uzeri

%17 A

%208

%0.01

e Ogrenim Durumu

%721

%5
%2 2

%0 |

Yuksek
Lisans

b
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e Cinsiyet Dagilim

%93,7
S s
2019/4. Ceyrek
Il Erkek
B Kadin

e Kadin Calisan istihdam Dagilimi

Il idari
Il Mihendis
I Tekniker/Teknisyen

o Direkt / Endirekt Iscilik Dagilim
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%21

%79

Il Direkt
I Endirekt

Gelisim & Dijitallesme

Miihendisligimizi ve is siireglerimizi gelistirmek amaciyla
planladigimiz
Dijitallesme Yol Haritamiz dogrultusunda ¢alismalar yiiriitiiyoruz.

Anel Dijital Platformu

Anel Digital platformunu olusturduk. Bu platform altinda tasarim bolimi igin “Issue Management” ve
“Time Log” projelerini, planlama ve kaynak yonetimi icin de “Kurumsal Hedef Yonetimi” projesini
baslattik. Uygulamalardan topladigimiz verileri Bl ortaminda isliyoruz.

Anel Digital platformumuzda sektoriimize 6zel gelistirdigimiz yazihmlarla, daha verimli, daha is birlikgi
calisma hedeflerimizin bir kismini 2019 yilinda gergeklestirdik, 2020 yilinda da ¢alismaya devam
edecegiz. Gelistirdigimiz yazilimlardan olusan blyiik datamizi, is analitigi platformlarimizda isleyerek,
mevcut karar destek sistemlerimizi zenginlestirdik.
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SAP ERP Faaliyetlerimiz

2011 yihindan beri kullandigimiz kurumsal hafizamizi, bilgi glivenligi etkinligini, yetki matrislerini,
loglama altyapisi ile izlenebilirligi ve daha bircok detayi uluslararasi standartlarda yapmamiza olanak
saglayan SAP sistemi Gzerinde gelistirici calismalar gerceklestirdik.

Yénetim raporlama sistemi olarak kullandigimiz SAP BO’nun (Business Object — is Nesneleri) daha
verimli kullanilmasi icin iyilestirmeler yaptik.

E-Donusum

2019 yilinda yenilenen e-Donlisiim regllasyonlarina uygun olarak, 2019 yilinda kapsam dabhiline giren
sirketlerimizin e-fatura ve e-arsiv gecislerini tamamladik. 2020 yilinda devreye almayi planladigimiz “e-
irsaliye” projemizle ilgili hazirhk calismalari yaptik. E-irsaliye entegrasyon projesi kapsaminda,
sirketlerimizde yapilacak malzeme hareketleri icin kesilecek irsaliye belgeleri hizli ve giivenli sekilde
Gelirler idaresi Baskanligi sistemleri izerinden takip edilecek.

Devreye Aldigimiz ve Gelistirdigimiz Diger Yaziimlar & Uygulamalar

e Kurumsal Hedef Yonetim Sistemi

e (Claim Management Yazilim Sistemi

e Time Log Yazilim Sistemi

e Power Bl Altyapili Yeni Rapor Platformu

e isletme Bakim Yénetimi Sistemi, Planli Bakimlar Modiilii

e Alev Toplari Bursiyer Yerlestirme Yazilimi

e IF (lyilestirme Firsati) Sistemi Yeni Aksiyon Atama ve Bilgilendirme Modiili

Alt Yapimiz1 Guclendirdik

e Microsoft System Center uygulamalarinin sistemlerimizde kullanimini yayginlastirarak sunucu
sistemlerimizde raporlama, glincelleme, son kullanici islemlerinin kontrol edilmesini sagladik.

e Siber Givenlik alaninda Azure ATP (Advanced Threat Protection) ve SIEM (Security Information
and Event Management) sistemlerinin kurulumlarini ve testlerini yaptik.

e Bilgi glivenligi agisindan arsiv niteligi tasiyan proje dosyalarini fiziksel ortamdan bulut ortamina
tasiyarak yedekledik.

e Kisisel Verileri Koruma Kanunu ¢ercevesinde uyum c¢alismalarimizi yaptik, Verbis kayitlarimizi
gerceklestirdik. Teknik dnlemler Gzerinde ¢alismalarimiz devam ediyor.
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Insan Kaynaklan Suireclerinde Dijitalizasyon

Bu yil stireglerimizi dijitallestirmeye 6ncelik verirken, ekibimizin becerilerini bu yénde gelistirmeye ve
sirket genelinde dijitallesme kultlriinin olusmasina odaklandik.

2019 yili bu dogrultuda projelerimizin hizlandigi ve somut uygulamalarin olustugu bir yil oldu. insan
kaynaklari stireglerimizi daha etkili yénetmek icin online sistemler olusturduk.

“Kurumsal CV” Projesi: En 6nemli deger olarak gordiigimiz insan kaynaginin tanimlandig ve
surdirdlebilir bir iliskinin amaclandigi projemiz tizerine gelistirme ¢alismalarina devam ettik.

Sirket blinyesinde olusan agik pozisyonlari online takip ettigimiz “Pozisyon Yonetimi” modilini Anel
Grup insan Kaynaklari portalinda hayata gegirdik.

Olusan agik pozisyonlarda, 6nceligimiz her zaman c¢alisanlarimiz. Bu kapsamda Anel’IN portal
sayfamizda bulunan “Kariyer Beklentim” uygulamasi ile ¢alisanlarimiz kariyerlerine vermek istedikleri
yoni belirliyor ve kendi kariyer gelisimlerinde etkili rol oynuyor.

Egitim

Surekli 6grenmeyi ve calisanlarimizin kendilerini ve yaptiklari isleri gelistirmelerini hedefleyen e-
O0grenme platformumuz Anel Akademi’de, alaninda uzman galisanlarimizin hazirladigi egitimleri hem
online hem de sinif egitimi olarak gerceklestiriyoruz. Online egitim konularini, teknik konularin yani sira
kisisel ve mesleki gelisim konulariyla zenginlestirdik.

Hl Zorunlu
Bl Teknik
Kisisel Gelisim
Mesleki Gelisim %30

%34
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Stajyer Programi

“Yarin igin Buglin” anlayisi ile Gniversite 6grencilerinin gelisimine destek olmaya devam ediyor
ve is dinyasinin dinamiklerini yasayarak 6grenmelerini amagliyoruz. Bu kapsamda bu yil
stajyer programimiza dahil olan Universite stajyerlerimizin %25ini biinyemize kattik.

Surdurulebilir Yonetim Anlayisimiz

Stratejik Yonetim

1986’dan bugiine; diinyaya, dahil oldugumuz topluma, birlikte calistigimiz kurum ve kuruluslara deger
katma bilinci ile ¢calisiyoruz. Bu bakis acisiyla olusturulan, Sirketimizin varolus amacina paralel hedefler
ve kritik performans gostergeleri, yillik strateji planlari kapsaminda belirleniyor. Bu hedefler ve kritik
performans gostergeleri onceki yilin sonunda diizenlenen biitce toplantilarinda Yoénetim Kurulu
tarafindan onaylaniyor. Yénetim Kurulu, olagan toplantilarinda, faaliyet sonuglarini onceki yilin
performansiyla ve hedef gostergeleriyle karsilastirarak gézden gegiriyor.

Surdurulebilir bir yonetim anlayisi icin, Anel stratejik yonetim sistemini bir stire¢ olarak tanimladik.
Strateji calismalarimiz, tiim paydaslarimizin katilimini saglayacak sekilde yiirGtullyor. Stratejik planin
hayata gecirilmesi amaciyla tim planlar kurumsal karne, siire¢ gostergesi ve calisan performans
sistemine indirgeniyor. Belirli periyodlarda gézden gegirerek stratejinin strdurilebilirligini saglhyoruz.

Etik Yonetim

Calisanlarimizin uymasini bekledigimiz etik kurallarini, Etik kurul isleyisini ve slireclerini “Etik
Davranis Kurallari ve Etik Kurul isleyis Kilavuzu”nda paylasiyoruz. Bu kilavuzu, tiim
calisanlarimizin kolayca ulasabilmesi icin internet sitemize; (www.anelgroup.com) ve Anel’iN
intranet alanina da yikliyoruz.
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Etik Davranis Kurallari, saygl, yasa ve diizenlemelere riayet, bilgi gizliligi, dogru bilgi paylasimi
ve dogru raporlama, basinla & sosyal medya ile bilgi paylasimi, Anel kaynaklarinin kullanimi,
¢ikar gatismalarindan kaginmak, risvet, yolsuzluk, adalet, guvenilirlik, musteriler ve aile ile
ozel islemler ve is saghgi ve glivenligi baslklarini igeriyor.

Anel Grup Etik Davranis Kurallari ile Etik Kurul isleyis Kilavuzuna ve uygulamalara uyumun
saglanmasi amaciyla, Yolsuzlukla Miicadele Politikasi yayinda olup, grubun risvet ve
yolsuzlukla miicadele konusundaki yaklasimi bu politikada agikga belirtiliyor.

Etik Kurulumuz, etik kurallarin ihlal edildigine dair sikayet ve bildirimleri sorusturuyor ve
uygulanacak yaptirimi belirliyor. Etik Kurul Sekreteryasi, Etik Kurul Baskani olan Anel Holding
Yonetim Kurulu Bagkan Yardimcisi’na bagli olarak galisiyor.

Ugtinci kisiler, Sirketimizin ve calisanlarimizin etik kurallara uyum konusundaki davranislari ile
ilgili bilgilendirmeleri Anel Grup Etik Kurallari Danisma ve Bilgilendirme e-posta adresi
etik@anel.com.tr lizerinden yapabiliyorlar.

Etik Kurulu’na gelen vaka sayisinin son 6 yillik dagihmini asagidaki grafikte gorebilirsiniz;

2019 | 3
2018 | 1

2017 O

2016 O

2015 | 1

2014 | — 3
M Vaka Sayisi

Seffaflik

Kurumsal yonetimi, bitlin unsurlariyla sirket yonetiminde hakim kilmayi, bu yolla sirket
ortaklarimiza, calisanlarimiza, menfaat sahiplerine, cevreye ve topluma deger saglamayi
amacliyoruz.

Bu anlayistan yola cikarak seffaflik, glivenilirlik, hesap verebilirlik ve drustlik ilkeleri
dogrultusunda pay sahipleri ile iliskiler konusunda hem Sirketimize, hem de paydaslarimiza
maksimum faydayi saglamayi hedefliyoruz.
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Sermaye Piyasasi Kurulu'nca vyayimlanan Kurumsal Yoénetim ilkeleri kapsaminda
olusturdugumuz Bilgilendirme Politikasi cercevesinde, hissedarlarimizin ve tim menfaat
sahiplerinin eksiksiz bir bicimde, zamaninda ve dogru bilgi ile aydinlatiimasini amagliyoruz. Bu
cercevede agiklanacak bilgiler ticari sir kapsaminda yer almayan bilgilerdir. Bilgilendirme
politikamizi internet sitemizde yayinliyoruz.

Halka acik sirketlerimizin faaliyet raporlarini, Tiirk Ticaret Kanunu, Bakanlik Yonetmeligi ve
Sermaye Piyasalari Kurulu’nun yayinlamis oldugu Kurumsal Yénetim ilkeleri’'nde belirtilen
kriterlere uygun olarak hazirliyoruz.

Sirketimizde denetim faaliyetleri, temelini Uluslararasi i¢ Denetim Standartlari ve Anel Grup
Etik ilkelerinin olusturdugu proaktif bir metodoloji ile takip edilerek mali, operasyonel, risk,
slreg, yasal uyum, is etigi ve suistimal ana basliklarinda, yillar itibariyla belirlenmis siirec ve
konular Uzerinden vyuritdaliyor. Faaliyet merkezlerinin tamaminda temel mali ve sireg
denetimleri yilda iki kez, calisma donemi icin belirlenmis tematik denetimler en az bir kez
gergeklestiriliyor.

Musterilerimiz

Diinyanin stirdirilebilir gelisimi icin en ylksek faydayi saglayacak triin ve hizmetleri gelistiren
glivenilir bir ¢c6ziim ortagi olarak, temas halinde oldugumuz tiim taraflarin memnuniyetini ilk
sirada tutuyoruz. Etkin yonetim, egitim ve iletisim olanaklari ile basarimizin temelinde
olduguna inandigimiz galisanlarimizin siirekli gelisimlerini destekliyor ve onlar igin en uygun
¢alisma kosullarini sagliyoruz. Takimimizdaki her bir ¢alisanimiz, kendi ¢alisma arkadaglarini da
birer musteri olarak kabul eder ve dis miusteriler gibi i¢ mdisterilerin beklentilerinin
karsilanmasi da hedeflerimiz arasinda yer alir.

Anel Grup Sirketleri Proje ve Operasyonlarinda, miusteri odakhlik ilkesi cercevesinde,
miusterilere kaliteli Griin ve hizmet sunmak esastir. Misterilerimizin aldig1 kararlar, sikayetler
ve geri donusler etkin, tarafsiz olarak degerlendirilir ve stirekli gelisim felsefemiz ¢cercevesinde
operasyonlarimizin ve ¢alisanlarimizin is yapis seklinin gelisimi icin kullanilir.

Mdisteri memnuniyetinin strekliligini saglamak icin ekiplerimizin musteri degeri ve 6nemi
konusunda bilinclenmesini 6nemseriz.
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2019 yilinda musteri memnuniyet degerlendirmeleri kapsaminda Anel Grup ortalamasi;

92%

88%

85%

2019 2018 2017

Topluma Katki

Egitim ve sanatin toplumsal yasam acgisindan 6nemini gozeterek, uzun yillardir bu alanlarda
calismalar gerceklestiriyoruz.

Egitim Alaninda Sosyal Sorumluluk Faaliyetleri

2007 yihnda kurulan Celikel Egitim Vakfi, Glkemizin insan haklarina dayali kalkinmasina hizmet
eden, 6zglvenli oldugu kadar sinirlarini bilen, uluslararasi basarilari olan insanlarin gogunlukta
oldugu bir tlke haline gelmesine katkida bulunmayi hedefliyor. Bu amagla, kendini bilen, deger
bilgisine dayanarak degerlendirebilen, degerli amaglar igin yaratici, sorumluluk sahibi
insanlarin yetismesine katkida bulunmak icin egitimin niteligini artirmaya yonelik programlar
gelistiriyor ve bunlari uyguluyor.

Gegtigimiz yillarda oldugu gibi, 2019 yilinda da Celikel Egitim Vakfi’'nin ylr{ittigl programlara
destek vermeye devam ettik.

Vakfin proje ve programlarina Anel ¢alisanlari génulli destek sundu.

Sanat Alaninda Sosyal Sorumluluk Faaliyetleri

Sanatin toplumsal yasam ve egitim acgisindan 6nemini gozeterek, sanata ve kiiltirel
faaliyetlere biyiik 6nem veriyoruz. Anel is Merkezi girisinde yer alan Galeri 5’te, farklh sanat
dallarinda sanatgilari bulusturan sergiler diizenleyerek, sanatin gelisimine katki saglamanin
yani sira, glizel sanatlar egitimi alan geng kusak sanatgilara da yeteneklerini sergileme firsati
sunuyoruz.
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2019’da Galeri 5’te Devir Projesi’ni gergeklestirdik.

Gectigimiz yillarda baslattigimiz, her pazartesi sabahi Anel is Merkezi’'nde geng sanatgilar ile
yurattiglimuiz canh mizik dinletilerine 2019 yilinda da devam ettik. Dinletiler, geng sanatgilara
gelir kaynagi olustururken, ayni zamanda onlara yeteneklerini sergileme firsati da sunuyor.

Cevreye Yonelik Calismalar

Cevre yonetimini, Anel Holding’den baslayarak grup sirketlerimizin faaliyet merkezlerine
uzanan bir organizasyonla gergeklestiriyoruz. Cesitli bolimler olusturarak, ¢cevre yonetiminin
sevk ve idaresinin katilimci bir anlayisla gergeklestirilmesini saghyoruz.

Cevre ydnetimimizin en (st diizey karar organi Anel Grup Ust Yénetimi'dir. Holding nezdinde
grup sirketlerimizin ¢evre, enerji ve slrdirilebilirlik konularinda ilgili bélimlerinin
katilimlariyla Cevre Komitesi varhigini siirdirdi. Cevre Komitemiz grubun uzun, orta ve kisa
vadeli ¢evre yonetimi stratejilerinin belirlenmesi ve aksiyon planlarinin olusturulmasinda
gorev aliyor. Komite, mevcut en iyi uygulama 6rneklerinin grup sirketleri arasinda paylasiimasi,
cevre mevzuati degisikliklerine uyum ¢alismalarinin yiritilmesi, ¢cevre egitim calismalarinin
organize edilmesi ve grup genelinde gevre yonetim sistemlerinin gelistirilmesi gibi gorevleri
gerceklestiriyor.

Yilhk i¢ denetimlerimizi, dis kaynakli egitimler sonucu i¢ denetci sertifikasi almaya hak
kazanmis ve i¢ tetkik¢i havuzumuza dahil olan, galisanlarimiz ile i¢ denetim slirecimize gére
gerceklestiriyoruz.

Cevre Komitesi’nin da katkisi ile i¢ denetim ekipleri tarafindan yapilan denetimler disinda, grup
sirketlerinin cevre politika ve performansi bagimsiz dis denetim siireclerinden de geciyor.
Denetimler sonucunda gelisime yonelik iyilestirme c¢alismalari gergeklestiriyoruz. Cevre
Denetimi sonrasinda tespit edilen eksiklikleri online sistem {zerinden takip ediyor ve
ivilestirmelerin gerceklestirilmesini sagliyoruz.

Grup sirketlerimizin ¢evre yonetim sistemleri basta ISO 14001 Cevre Yonetim Sistem Standardi
olmak (zere uluslararasi kabul gormis standartlara dayaniyor. Yillik olarak, bagimsiz
belgelendirme kurulusu tarafindan vyapilan periyodik dis denetimlerle bu sistemler
belgelendirilerek uygulama giivenilirligi saglaniyor.

Grup sirketlerimiz 1ISO 14001:2015 sertifikasyonu altindadir. Cevre yonetim sisteminin etkinligi
BSI tarafindan denetlenip, raporlaniyor.

ISO 14001 Cevre Yonetim Sistemi belgesine sahip Grup Sirketlerimiz; Anel Holding, Anel
Elektrik, AnelSis, AnelMarin, AnelDoga, AnelMep, AnelEmirates’dir,
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Grup sirketleri ¢evre yonetimi faaliyetlerini ve elde ettikleri basarilari, sirketlerinin Ust
yonetiminin yani sira Anel Grup Ust yonetiminin de bilgisine sunuyor.

Sagladigimiz hizmetlerden kaynaklanan c¢evresel etkileri degerlendiriyor ve titizlikle
yonetiyoruz. Cevre risklerini tedarikten, lojistige, Gretimden {rlin ve hizmetlerin tiketim
sirecine uzanan butlinclil bir yaklasimla ele alarak etkilerin deger zinciri genelinde
azaltilmasina odaklaniyoruz. Bu sebeple grup sirketlerimiz, paydaslarindan (tedarikgi, taseron,
¢alisanlar, musteriler...vb.) da kendileriyle 6zdes cevre politikalari ve ydnetim anlayigini
benimsemelerini bekliyor, tedarikgi ve altylklenici segme ve degerlendirme siireglerinde gevre
yonetim kriterlerine de yer veriyor ve farkindalik yaratmayi amagliyor.

Cevre Politikamiz

e Ylrirlikteki tim kanun ve yodnetmeliklere uyar ve bunu saglayacak program ve
prosedirleri uygulariz.

e Cevreye iliskin kalite standartlarini belirlerken yasal gereklilikleri asgari seviye olarak
kabul ederek asmayi hedefleriz.

e ileriteknolojiden faydalanarak calisanlarimiz icin temiz calisma ortamlari yaratip, cevre
kirliligi riskini en aza indiririz.

e Acil durumlarda hazir olmak icin ¢evresel felaketle micadele ve iyilestirme planlari
yapariz.

e Urettigimiz atik miktarini, enerji ve su tiiketimimizi azaltarak ¢evre iizerinde yaratigimiz
olumsuz etkiyi azaltmayi amaclariz.

e Cevre politikalarini strekli olarak gelistirmeye yonelik firsatlari degerlendirir, gozden
gegiririz.

e Calisanlarimizi, tedarikgilerimizi, musterilerimizi ve yatirimci ortaklarimizi gelismelerle
ilgili bilgilendirir, hedeflere ulasmada katkilarini ister ve ayni konuda kendi hedeflerine
ulasmalarinda onlara destek oluruz.

e Performansimizi 6lcer, iyilestirir, is ortaklari ve yatirimci ortaklarimiz ile yillik olarak
paylasiriz.

e Kiresel anlamda kabul gérmis en iyi uygulamalara uygun olarak calismayi taahhiit
ederiz.

e Tum calismalarimizda ¢evre dostu Urtnlerin kullanimini arttirmayi hedefleriz.

e Sera gazl emisyonlarini faaliyetlerimizle orantili olarak azaltmayi ve enerji verimliligini
en Ust dizeye ¢ikarmayi amaclariz.

e Paydaslarimizi secerken ¢cevre performansini dikkate aliriz ve siirekli gézlemleriz.

Cevreyi koruma ve gelistirmeye yonelik sireclerimizi kapsayan Cevre Politikamiz, Ust
Yonetimimizin denetimindedir. Politikalarimizi, ¢alisanlarimiz tarafindan bilinmesini ve
anlasiimasini saglamakigin i¢ ve dig iletisim platformlarimizda yayinliyor, verdigimiz egitimlerle
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de anlasiimasini ve kolaylikla erisebilmelerini sagliyoruz. Politikalarin uygunlugu, tst yonetim
tarafindan Yonetimin Gozden Gegirmesi Toplantilarinda gozden gegirilerek gerektiginde
yenileniyor ve ayni yontemlerle duyuruluyor.

Cevresel politikamiz kapsaminda, asagidaki 6ncelikli odak alanlara yonelik hedefler belirledik
ve performanslarini izleyerek iyilestirme ¢alismalarini yarattik.

Cevresel
Al M
Sorumluluk IS etot
K K izi mik ksi
. ol pea "arbon ayak izi miktarinin gereksiz artisini Farkindalik arttirma, ¢evre dostu yakitlarin tercih
Iklim Degisikligi Gnlemek edilmesi, 6lgme-izleme, STK'larla isbirligi
Yesillendirme calismalarinda bulunmak » Ol ! 30IriE
. . Farkindaligi arttirma, fotoselli armatir kullanma,
Su Gereksiz su kullanimini dnlemek . . - . } , .
Olgme-izleme, gri su sistemi, STK'larla isbirligi
Farkindaligr arttirma, giin i1siginin verimli kullanimi,
Enerji Gereksiz enerji kullanimini 6nlemek aydinlatmanin otomasyon ile 6gle saatlerinde

Temiz enerji kaynaklarini kullanmak

sondirilmesi, glines panellerinden yararlanma,
olgme-izleme

Cevre ile Dost

Cevre dostu Ureticilerle galisma
Calismalarini gevreye zarar vermeden

Farkindaligi arttirma, gevre ile dost tedarikgilerle

Calisanlarin atik kutularini kullanmasini tegvik
etme

Uriinlerin gerceklestirme ¢alisma, bilgilendirme
Kullanimi Paydaslarin galismalarinda cevre dostu Uriinleri
kullanmasinin tegvik edilmesi
Atiklarin geri donlislime gonderilmesini saglamak
Atiklar Gereksiz kagit atigini azaltmak Atik toplama alanlari ve kutulari, farkindalik

arttirma, yesil BT faaliyetleri, 6lgme-izleme

Biyocesitliligin Korunmasi

Faaliyet ve operasyonlarimizi gerceklestirirken biyogesitliligi ve tarihi yapilari koruyarak,
muhafaza etmeyi ve zenginlestirmeyi amaclariz. Faaliyet ve operasyonlarimiz sirasinda
kamuoyunda cevre ilgili endiseler oldugunu gérdiigiimiz takdirde, kamuoyunun goruslerini

dikkate alarak degerlendiririz.

Biyogesitliligin  dlinya

icin Oneminin farkindayiz ve

biyocesitliligin korunmasi icin TEMA ve belediyelerle is birligi yapiyoruz. Canakkale, Balikesir
ve Gaziantep’teki Hatira Ormanlarindan sonra, bu yil yine TEMA Vakfi is birligi ile Canakkale’de
Hatira Ormani olusturduk.
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Atik Yonetimi

Oncelikli hedefimiz, mimkin oldugunca az atik (reterek atiklari geri déniisiimle
degerlendirmek. Merkez ofislerimizde ve santiyelerimizde atik toplama kutulari ve atik
toplama alanlari ile, toplanan atiklarin sistematik olarak kontrolli geri dénlsime tabi
tutulmasini saglyoruz.

Atik pillerin ¢evreye atilmasi veya yakilmasi durumunda icerdikleri kimyasal maddeler gcevre
kirliligine yol aciyor. Kullanilmis atik pilleri toplamak ve cevreye verdigi zarari azaltmak
amaciyla merkez ofislerimize atik pil toplama kutulari yer aliyor. Son 3 yilda toplanan atik
miktarlarimizi asagidaki tabloda paylasiyoruz.

2019 Yilinda “Cop Kovasiz Ofis” Uygulamasini baslatarak
“Atiklarin Kaynaklarinda Ayrilmasi Projesi”’ni Hayata Gegirdik.

2019 Yilinda Plastik Bardak Satin Alimi Yapmadik.

Birim 2017 2018 2019
Pil ve Ak kg 677 97 40
\EE] kg 47.326 21.815 24.799

ke 47.390

kg 5.663 30.356 37.076
ke 2.170

kg 4.605 4.231 351
kg NA 4.113 5.678

Enerji ve Su Yonetimi

Merkez binamizin enerji ihtiyacinin ve i¢c ortam aydinlatmasinin bir kismini binanin ¢ati ve
terasinda kurdugumuz paneller ile giines enerjisinden sagliyoruz. Yenilenebilir enerjiyle
elektrik Ureterek, sebekeden kullanilan elektrik tiiketimini azaltiyoruz ve boylece elektrigin
tretiminde kullanilan birincil enerji kaynaklarinin tiiketimi de azaltmis oluyoruz. Ogle
saatlerinde ve mesai saatleri disinda aydinlatmalari otomatik devre disi birakarak enerjimizi
verimli kullaniyoruz.

Su tiketimimizi azaltmak amaciyla, merkez ofisimizde kurdugumuz gri su sistemiyle ofis atik
sularinin rezervuar sisteminde yeniden kullanilmasini sagliyoruz.
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2017-2019 Yillan Aras1 Dogal Kaynak Tiketimimiz

Su Tiketimi (m3/y1l)

27,776
11,916
5,309
2019 2018 2017
Elektrik (kWh/yil)
1,964,466
1,771,516
884,906
2019 2018 2017
Dogalgaz (kWh/yil)
1,845,474
411,302 395,210
2019 2018 2017
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Karbon Ayak izi Hesaplamasi

2014 yilindan beri faaliyetlerimiz neticesinde atmosfere salinan karbon miktarini dizenli
olarak hesapliyor ve sera gazi emisyonlarini azaltmak veya notrlemek igin c¢alismalar
yuritiyoruz. Hesaplamalarimizda ugus degerlerini, dogal kaynak tliketimlerini ve arag

kullanimini esas aliyoruz.

Toplam Salinim (ton/yil)

6,008

5,233 5,232

2017 Yih 2018 Yih 2019 Yih

UCUSLAR (TON/YIL)

2,116.06

715.94

2014 Yih 2015 Yih 2016 Yih 2017 il 2018 Yil 2019 Yih
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DOGAL KAYNAK TUKETiMIi (TON/YIL)

1598.24

1200.71
958.45

2014 Yih 2015 Yih 2016 Yih 2017 Yih 2018 Yih 2019 Yih

YAKIT TUKETIMIi (TON/YIL)

2843.33

2486.03

193178

AR

2014 Yih 2015 Yih 2016 Yih 2017 Yih 2018 Vil 2019 Yih

Yenilenebilir Enerji Kaynagi Kullanimi- Giines Enerjisi

AnelEnerji Elektrik Uretim Sanayi ve Ticaret A.S. (AnelEnerji), giines enerji santrallerinin
yatirim ve teknik danismanligi, projelendirme, sistem tasarimi, santral kurulumlari, lisans alimi
ve isletme bakim konularinda hizmet veriyor. Endistriyel tesislerden ¢ati kurulumlarina kadar
genis bir yelpazede ¢6zim Uretiyor.

Sonsuz bir enerji kaynagi olan glinesi elektrik enerjisine donlstirerek enerji Uretme
konusunda, merkez ofis binamiz Anel is Merkezi icin dzel ¢éziimler iirettik. Cati ve terasinda
kurdugumuz solar PV kurulumu ile binamiz icin enerji iiretiyoruz. Anel is Merkezi’nde ofis
katimizin elektrik ihtiyacinin 1/3’G bu kurulumlar sayesinde glines enerjisinden saglaniyor.
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Giines Enerjisi Panelleri Uretimi* ile Onlenen
Karbon Salinimi (ton/yil)

2,956

2017

Cevre Alaninda 2019 Yili Hedef Gerceklesmeleri ve 2020
Hedefleri

2019 Yili - Gerceklesen Verileri

2016 - 2019 yillari arasinda herhangi bir cevre kazasi yasanmadi, cevre ile ilgili sikayet alinmadi.
2019 cevre konulu hedeflerimizi asagidaki tabloda gorebilirsiniz;

Hedef Adi Olgiimleme Metodu
Cevre Kazasi Yasanan Cevre Kazasi Sayisi 0 0,00 0,00
Cevre Sikayeti Gelen Cevre Sikayeti 0 0,00 0,00
Su Tiiketiminin Disiirilmesi Kisi bagi tiketim miktari 0,5% 10,5 3,00
Elektrik Tiketiminin Digiiriilmesi Kisi basi tiketim miktari (Kwh) 0,5% 1,56 0,43
. i 2
Karbon Ayak Iznin Diisliriilmesi Kérbon Salinim Miktarlari (tonC02) 1% 4,41 6,1
Ciro Orani
Ugus Karbon iznini Diistiriilmesi K.arbon Salinim Miktarlari (tonCO2) 1% 16 25
Ciroya Orani

2020 Yil1 - Hedeflerimiz

Hedef Adi Ol¢iimleme Metodu 2020 Hedef 2018 2019 2020
Cevre Kazasi Yil iginde Yasanan Cevre Kazasi Sayisi 0 0,00 | 0,00
Cevre Sikayeti Yil iginde Gelen Cevre Sikayeti 0 0,00 | 0,00
Dogal Kaynak Tiiketiminde Tasarruf | Kisi basi su ve elektrik tiiketim miktarinda %1 azalma= 60.0%
Farkindaliginin Arttirilmasi %30 ! - —
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Farkindalik Arttirici Yammer yayinlarinin yil igerisinde
yapilmasi (06 adet) =%30
Farkindalik olusma anket/sinavlari yapilmasi=%40

Karbon Ayak izinin Bir Onceki Yila

2020 Yih Karbon Salinim Miktarlari (tonCO2) Ciroya

Belgelendirmenin yapilmasi

Egitimlerin Verilmesi (30 Eylil 2020) =%25
Belgenin kazanilmasi (31 Aralik 2020) =%50

0,
Gore Diigurialmesi Oraninin 2019 Yilindaki Miktar ile karsilastiriimasi 1% 441 1 6,00
Ka:rbon"AYa'I‘( Izmlp Bir Onceki Yila _2020 Yil Karbon Salinim Miktarlari 2019 Yilindaki Miktar 1% 6.008 | 5.232
Gore Diigiiriilmesi ile karsilastirilmasi
s . 2020 Yih Ugus Kaynakh Karbon Salinim Miktarlari
UEUS Ke'1'r|;'v'orj Iznln.ln Bir Onceki Vila (tonC0O2) Ciroya Oraninin 2019 Yilindaki Miktar ile 1% 1,62 | 2,50
Gore Diigurialmesi
karsilastirilmasi
Kisi basi kullanilan kagit atik 2020 (Printerdan alinan ¢ikti / Kisi Sayisi) kisi/gin 2% 545 | 239
miktarinin azaltilmasi Verisinin 2018-2019 Yil ortalama Verisine Orani ’ ! !
Sifir Atik Sistemi'nin Kurulmas: ve ggi)glju_tg/s;; Ofis Sisteminin Olusturulmasi (31 Aralik
31 Aralik 2020'ye kadar -7 100% 25%

Yesil BT (Bilgi Teknolojileri) Faaliyetleri

2016’da devreye aldigimiz Bulut altyapisi ile enerji sarfiyatlarini azaltiyoruz.

Yazicilarimizda kullandigimiz personel kimlik karti sistemi ile kagit tasarrufu saglyoruz.

E-fatura sistemine gecerek kagit tiiketimimizi azalttik.

Fazla enerji tiiketen, geleneksel masalistli bilgisayarlari yeni nesil cihazlarla degistirerek
verimlilik ve stirdirilebilirlige katki sagliyoruz.

Kullanim 6mrini dolduran, atik statlisiine girmis elektronik cihazlari envanterden cikararak
geri donlstiriyoruz. Bu sayede bakir, aliiminyum ve kursun gibi metallerin dogaya
salinmadan geri kazanimini sagliyoruz.

Is Saglig1 ve Glivenligi

Politikamiz

Beklentilerin karsilanmasi igin tim aktivitelerimizi, calisanlara, yiklenicilere ve topluma, giivenli is

sistemi ve calisma hayatindaki olaylarin ve mesleki saglik tehlikelerin sayisini minimize edip glvenli

cahisanlar saglayarak, sifir zarar verme hedefi ile gerceklestirmeyi taahhiit ederiz.

Bunun igin,

Biz;

e Yurirlukteki tim kanun ve yénetmeliklere uyar ve bunu saglayacak program ve proseddrleri

uygulariz.

e Saglik ve is glivenligine iliskin kalite standartlarini belirlerken yasal gereklilikleri asgari seviye
olarak kabul ederek asmayi hedefleriz.
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e ileri teknolojiden faydalanarak calisanlarimiz icin giivenli calisma ortamlari yaratip, is kazasi,
meslek hastaliklari ve ramak kala risklerini en aza indiririz.

e Acil durumlarda hazir olmak icin felaketle miicadele ve iyilestirme planlari yapariz.

e s Saghg ve Givenligi politikalarini siirekli olarak gelistirmeye yonelik firsatlari degerlendiririz.

e Cahlisanlarimizi, tedarikgilerimizi, misterilerimizi ve yatirimci ortaklarimizi gelismelerle ilgili
bilgilendirir, hedeflere ulasmada katkilarini ister ve ayni konuda kendi hedeflerine
ulasmalarinda onlara destek oluruz.

e Performansimizi élger, iyilestirir, is ortaklari ve yatirimci ortaklarimiz ile paylasiriz.

ISG Egitimleri
2019’da merkez ofis, isletme bakim hizmeti verdigimiz binalar ve Tiirkiye’deki santiyelerde yillik is

sagligi ve glivenligi egitim programi olusturarak, 16 saatlik is gtivenligi egitimi verdik. Egitime katilan
cahsanlarimizi sertifikalandirdik.

Egitimlerimiz i¢c sinif egitimleri, uzaktan egitim ve dis kaynakli egitimler seklinde diizenlendi. i¢ sinif
egitimlerimiz is givenligi uzmanlarimiz ve isyeri hekimlerimiz tarafindan verildi.

Cesitli konularda 11.141 kisi toolbox egitimlerine katildi.

Dis kaynakli olarak da gesitli is glivenligi konularinda 751 kisiye egitim verildi.

Egitim Konusu ‘ Katilim Sayisi

is Glivenligi Oryantasyon Egitimi 195
Temel is Giivenligi Egitimi 195
Temel is Saghg Egitimi 79
Risk Analizi Egitimi 131
Hijyen ve Ergonomi Egitimi 73
Elektrikli Calismalarda is Glvenligi Egitimi 136
Meslek Hastaliklari Egitimi 80
Yiiksekte Calismalarda is Giivenligi Egitimi 122
Temel ilk Yardim Egitimi 82
Acil Durum Ekipleri Egitimi 25
Acil Durum Egitimi 126
Calisan Temsilcisi Egitimi 6
ISG Kurulu Egitimi 24

Risk Degerlendirme Calismalar ve ic Denetimler

Tum ofisler, isletme bakimlar ve santiyeler icin risk degerlendirmeleri yaptik, mevcut risk
degerlendirmelerini yenileyerek yasayan risk degerlendirmelerinin olusmasini sagladik. Santiyeler igin
hazirlanan risk degerlendirmelerini ayni zamanda isverenlerle de paylastik. Prosediirlerde belirtilen is
saghg ve givenligi uygulamalarinin isletme bakimlar ve santiyeler tarafindan yerine getirilip
getirilmedigini is glivenligi ic denetimleri ile kontrol ettik.
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Acil Durum Tatbikatlan

Her yil gergeklestirdigimiz acil durum tatbikati 2019 Ekim ayinda Anel is Merkezi’nde tim kiraci
firmalardan 960 kisi ve 120 Anel ¢alisaninin katilimiyla yapildi ve bina 4 dakikada tahliye edilerek acil
durum toplanma bolgelerinde givenli sekilde toplanild.

Santiyelerimizde de taseron firmalarimiza yangin tatbikati yaptik ve uygulamali olarak yangin
soéndiirme cihazi kullanimi egitimi verdik. isletme bakim hizmeti verdigimiz binalardaki ¢alisanlarimiz,
isverenlerin diizenledigi tatbikatlara katildilar.

Is Glivenligi Uzmam ve Isyeri Hekimi

Tehlike siniflarina gore tiim ofis, isletme bakimlar ve santiyelerimizin calisan sayilarina gore yasalarda
belirtilen siirelerle iSG-Katip Uzerinden is Givenligi Uzmani ve isyeri Hekimi atamalarimizi
gerceklestirdik ve giincel olarak takip ettik. Tim taseron firmalarin da bu uygulamayi yerine getirmesini
sagladik.

is Glivenligi Kurul Toplantilar

Anel is Merkezi'nde ve santiyelerimizde santiye sefleri ve taseron firma sorumlularinin da
katilimiyla ayhk olarak is glvenligi kurul toplantilari gergeklestirildi. Bu toplantilara
yonetmeliklerde belirtilen sayilar kadar segilen galisan temsilcilerinin katilimi saglandi.

Saha Denetimleri ve Kontroller

Prosedirlerde belirtilen is saghgi ve glvenligi uygulamalarinin santiyeler ve isletme bakimlar
tarafindan yerine getirilip getirilmedigi is glivenligi i¢c denetimleri ile kontrol edildi.
Santiyelerde iSG ve Cevre saha denetim raporlari haftalik olarak is Giivenligi Uzmanlarimiz
tarafindan dizenlendi.

Saha denetimleri sirasinda uygunsuz calismalara aninda midahale edilerek diizeltildi. Uygunsuz sekilde
¢ahsanlarin egitimleri yenilendi ve tim uygunsuzluklar kayit altina alindi. Tespit edilen uygunsuz
calismalara uygunsuzluk formlari diizenlendi ve aninda gerekli miidahaleler yapilarak calismalarina izin
verildi.

Anel’IN zerinden tiim santiyelerde alt taseronlarin dzellikle is giivenligi uygulamalari konusunda
degerlendirilmesi saglandi.

Calisan Saglik Raporlari

ise baslayan 22 calisanimiz igin isyeri Hekimimiz onayl saglk raporlari ¢ikarildi.

239 calisanimizin periyodik saglik muayeneleri gergeklestirildi.
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2019 Yil1 ISG istatistikleri

e Toplam Calisma Siireleri: 16.056.697 Kisi*Saat
e Is Kazasi Sayisi: 18

e Kayip Giin Sayisi: 26

e Oliimlii Kaza: 0

e Kaza Agirlik Orani: 0,0293

e Kaza Siklik Orani: 20,2884
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