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OTyeT 06 ycTONUYMBOM pasBuTUM Mpynmbl
KoMnaHuin «HopHukenb» 3a 2019 rop (nanee —
OTyeT) fBNseTCs WecTHaauaTbiM My6anyHbIM
HedHaHCOBBIM OTYETOM, NOArOTOBNEHHBIM

MAO «MK «Hopunbckunit HUKENb» 1 afpecoBaHHbIM
LUIMPOKOMY KPYTY 3aMHTEPECOBaHHbIX CTOPOH.

Otuetr noaroToBfieH B COOTBETCTBUM CO
CraHfapTamn OTYETHOCTU B 06NacTW yCTOMYMBOrO
pa3euTua GRI SRS, BapmaHT «PaclumMpeHHbIn»,
ABnaeTca COO6LLLeHMeM O OOCTUrHYTOM Mporpecce
B CObNoASHUM NPUHLMNOB MobanbHOro gorosopa
OpraHuzaummn O6beanHeHHbIX Hauuin (OOH),

a Takxe packpbiBaeT VIH¢OpMaLLVHO O BKnage
Komnanuu B pocTmxeHve Llenein OOH B obnactu
YCTOMYMBOro pa3suTus Ha nepuop ao 2030 ropa
(nanee — LIYP OOH).

Mpwv noprotoske OTYETa NCTMONb3OBaHbI:
oTpacnesoe npunoxerHne GRI ons ropHo-
MeTannypru4yeckux kKoMmnaHui, PykoBoacTeo no
couwmanbHomn oTeeTcTBeHHocTH ISO 26000:2010,
6a30Bble MHAVKATOPbI PE3YNbTaTUBHOCTN
Poccuinckoro colosa NpoMbILLNEHHUKOB

v npegnpuHumatenen (PCIIM), ctaHpapTsl
opranusauum Accountability AATOOOSES (2015),
AA1000AP (2018), PykoBOACTBO MO OCHOBHbIM
rokasaTensiM OTYETHOCTV OpraHu3aLuin o Bknage
B flOCTUXeHve Llenew ycTonunsoro passutus
(UNCTAD), pekomeHgaumu TCFD.

OTyeT oxBaTblBaeT AeATENbHOCTb [PYNMbl KOMNAHWUM
«HopHukenb» (nanee — Mpynna «HopHUKenNb»,
«HopHukenb», Komnaxus). Mog Mpynno komnaHuin
«HopHukenb» B OTYeTe cnefyeTt NoHUMaTh

MAO «MK «Hopunbckuit HUKENb» 1 COBOKYMHOCTb
opraHusaLumin KopnopaTUBHON CTPYKTYPbI,
BXOAALLMX B [Pynny KOMNaHUn «HOPHUKENb».

Ecnu He orosopeHo ocobo nnbo nHoe He cnepyet
13 KOHTEKCTa, Nof, TepMuHamu «Komnauus», «Fpynna»,
«HopHukenb», «npeanpuaTus Fpynnbi» NOHUMaeTCs
pynna komnaHuuit «<HopHuKenb». KonuyecTBeHHble
rokasaTenu no oTAeNbHbIM TeMaM YCTON4YNBOTO
pPa3BUTKS OTHOCATCSA K NoppasaeneHusm [pynnbl

B cooTBeTCTBUM C [MpunoxeHvem «paHuLbl cbopa
nHbopmMaLmm».

CopepxaHue OT4yeTa onpefensnoch B COOTBETCTBUN
C Tpe6OBaHMﬂMVI NPUMEHUMbIX CTaHAAPTOB U
PYKOBOACTB, NPU yHaCTUM 3aUHTEPECOBAHHbIX
cTopoH KomnaHuu. MiHbopmaums o cyLecTBeHHbIX
Temax OTyeTa npeacrtasneHa B MpunoxeHun «Kapta
CYLWECTBEHHbIX TEM».
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Mpun nogrotoeke OT4YeTa He NPOVNCXOANNIO
CYLLLECTBEHHbIX U3MEHEHWI B FPaHMLaX OTYETHOCTM
1 NepeyYHe CYLECTBEHHbIX TEM MO CPaBHEHMIO C
aHanornyHbim otyeToMm 3a 2018 rog, npu atom OTYeT
COAEPXMNT PSf, YTOUYHEHUI AaHHbIX MPOLUAbIX NEeT,
OroBOPKU 06 3TOM BK/IOUEHBI B TEKCT.
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KomnaHwus exeropHo NpoBOAMT NpoLeaypbl
HesaBuncMMoro 3aBepeHus OTueTa, B TOM yucne
He3aBUCMMOro NPodeCcCHoHanbHOro NOATBEPXAEHUS
cootsetcTeusg OtyeTta TpebosaHuam CtaHgapTos GRI,
a Takxe obLiecTBeHHOE 3aBepeHune co cTopoHbl PCIM.

Moprotoska OT4eTa kypvpoBanach [lenapTaMeHTom
coumanbHow nonutukm MAO «MK «Hopwunbckui
HUKENb» U crieumanbHor paboyeit rpynmnon ¢ yyactuem
KnioyeBbIX noppasaeneHnin. OT4eT yTBEPXAEH
MpasneHviem n CoBeTom ANPEKTOPOB

MAQO «MK «Hopunbckuin HUKenNb».

[pyrue ncTouHnkm nibopmauum
o 'pynne komnaHu «HopHUKENb»:

KopnopaTtueHbii canT: www.nornickel.ru
ESG-cTpaTterus «HopHukens»,
cnpaBoyHuk ESG-nokasatenen:

www.nornickel.ru/investors/esg/

[opnoBble oTyeTbl «HOpHUKENS»:
www.nornickel.ru/investors/reports-and-results/

WHTepakTvBHaa Bepcus
OTueTa 06 ycTonM4nBoMm passutim 3a 2019 roa:

https://csr2019.nornickel.ru

OrpaH U4yeHune OTBETCTBEHHOCTU

OTYeT coaepXUT UHOPMALWMIO O LENsX, 3aaadax
1 nnaHax KoMnaHuv Ha KpaTko-, cpeaHe-
1 [ONITOCPOYHYIO MEPCMNEKTHBBI.

MnaHbl 1 HamepeHus HOCAT I'IpOI'HOSHbIIh XapakTtep,
N UX OCYLLECTBMMOCTb 3aBMCUT, B TOM Yucne,

OT psAna 9KOHOMUYECKUX, MONMUTUYECKNX

“ NpaBoOBbIX d)aKTOpOB, Haxo4AaWmnxXcs BHe 30Hbl
BAusHMS KomnaHuu.

Mo aToi NpuinHe dakTuyeckue nokasarenu
pes3ynbTaTUBHOCTH 6y,ELyLLLI/IX neT MoryT oTnn4vaTbca
OT NPOTHO3HBIX 3aABNEHUI, NPEACTABNEHHbIX

B Hactoswem Ortyere.

YTBEPXAEH
Cosetom gupektopoB MAO «FMK «Hopunbckuii
Hukenb» / Mpotokon N2 FMK/10-np-cp ot 07.04.2020

YTBEPXAEH

Komutetom no ayguty u yCTOMYMBOMY Pa3BUTHIO
Coseta aupektopos NMNAO «I'MK «Hopunbckuin
Hukenb» / Mpotokon N23 ot 26.03.2020

YTBEPXOEH
MpaBnenHnem MNAO «FMK «Hopunbckuit HUKENb»
Mpotokon N2 F'MK/7-np-n ot 25.03.2020
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B 2019 roay B «<HopHUKene» npons3oLusio HeCKONMbKO
3Ha4YMMbIX COObITUN, NOATBEPXAAIOLWMNX, YTO TEMA
WHTEeNNeKTyanbHoro, uuppoBoro NnponM3BoacTBa

aKTyanbHa pna «<HopHukens» apecb n cenyac.

KomnaHus ogHou 13 nepBbix B Poccumn Havana
undpoBylo TpaHchopmauuio BU3Heca, NPUMeEHAET

LU pPOBbIE TEXHONIOTMU ANA PeLleHNs HECTaHAAPTHbIX
NPOU3BOACTBEHHbIX 3aAa4, NepBOMN Ha PbIHKe
ucnonb3oBana texHonorum «<MHayctpum 4.0»

W YBEPEHHO UAET Mo NyTU UHHOBAaLMN, aKTUBHO

BbiCTpanBasa OTHOWEeHUsAa C HOBbIM NMNOKOJIEHUeM.

LlnppoBble TEXHONOIrnM, KaK UHCTPYMEHT NOBbILLEHUS
aPpPeKTMBHOCTH, cyLleCTBEHHO npoaBuraloT KomnaHuio

B pelleHnn 3apa4v YCTOMUNBOro pa3BuTus_
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OT4eT 06 YyCTOMYMBOM Pa3BUTUM
[pynnbl KomMnaHun «HopHUKeNb»
3a 2019 rog nogroTtosneH

B cooTBeTCTBMM co CTaHpapTamu
GRI B 0bnactu ycToM4neBoro
pPa3BUTUS N ABNSIETCS COOBLLEHNEM
0 JOCTUTHYTOM nporpecce

B COBMIOAEHNM MPUHLMMOB
IobanbHoro gorosopa OpraHusauun
Ob6beanHeHHbix Haumn (OOH),
pacKkpbiBaeT MOAUTUKY KOMMaHUN
no poctmxeHuio Llenen OOH

B 06nacTn yCTOMUYMBOrO PasBUTUS
Ha nepwuog no 2030 ropa.

© 2019 Npynna koMnaHum «<HopHMKeNb».

Bce npaBa 3alumieHbl.



ObpalueHmne
[MpesngeHTa,
[Mpencepnatens
[TpaBneHus

YBakaemble aKLlMOHepbl, UHBECTOPbI, NOTPebUTenn Hallen NPoAyKLUMH,
konnerun!

A1 ¢ 6onbLINM YAOBONLCTBUEM NPEACTABNSAIO BalleMy BHUMAHUIO
OTueT 06 ycTOMuMBOM pa3euTun «HopHukens» 3a 2019 rog.

OceHblo nNpownoro roga meHemxmeHT KomnaHum npeacrasun
MHBECTULMOHHOMY coobLLecTBY OGHOBNIEHHOE BUAEHNE CTPaTernvyeckoro
passutua «<HopHukens» 0o 2030 roga. B pokymeHTe «Paclumpss ropusoHTbl
YCTOMUYMBOIo pa3BUTUS» 0603HAUEHO HECKObKO K/IOYEBLIX HanpaBneHui:
peanusauus KOMMIEKCHOW 3KONOrMYeckomn NporpamMmmsl, yBenmyeHne oo6bemoB
OCHOBHOIO NPOU3BOACTBA M MOAEepPHM3auua nepepabaTbiBaloOWMX MOLLHOCTEN,
pa3BuTUE NepcoHana u MHGpPacTpPyKTypbl PEFTMOHOB NPUCYTCTBUS KomnaHuw.

KomnaHus oTBETCTBEHHO OTHOCUTCS K OXPaHe OKpYyXXalolien cpenpl.

Mbl yBepeHbl, UTO peanusaumns KOMNJIEKCHON 3KOIOrMueckom nporpaMmmbl
npueeaeT K CHUXeHuIo Bbibpocos anokcuaa cepsbl B 10 pas B 2025 roay'.
[na pocTuxeHnsa noctaBneHHon uenu «<HopHukenb» pan ctapT BHEAPEHUIO
TEXHOIOrnI ynaennMBaHUa BPpeaHbIX BbIDPOCOB Ha YPOBHE Ny4LIMX

MUpOBbIX aHanoros. O6HoBneHHasa «CepHas nporpamMmmas» BK/loYaeT Takxe
MopOEepHU3aLMIo OENCTBYIOWMNX MOLLHOCTEN HUKENEeBOMN U MEOHOW NNaBKU.
MHBecTULUUM YXe ocyllecTBnaoTcsa B HOpnnbCKoM NpOMBbILLIEHHOM palioHe
1 Ha Konbckom nonyocTpose.

BakHbIM HanpaBneHNeM YCTOMUYNBOro pa3BUTUsi <HOpHUKeNs» Takxe
ABNAETCA OLEeHKa BIUAHUA M3MEHEHUI KnumaTta Ha aeatenibHocTb KomnaHuum.
OTMeuy, uto MeTannbl <HOPHUKENA» aKTUBHO NPUMEHSAIOTCS B TEXHONOMUAX,
No3BONSAIOWMX CHU3UTbL HeraTUBHOE BO3AEeNCTBUE OCHOBHbIX UICTOUHUKOB
BbIOPOCOB Ha KIMMaT Mo BCEMY MUPY.

Peanunsauus KomMniekCHOM 9KOMOrM4eckon NporpamMmmbl NO3BoONsET
obecneunTb YCTONUUBBIN POCT OCHOBHOIO NPOM3BOACTBa KOMMAHUK

1 pasBuTUE YHUKaNbHOW pyaHoM 6a3bl komnaHuu B Hopunbckom
NPOMBbILLSIEHHOM panoHe, Ha Konbckom nonyocTtpoBe n YutnHckomn
obnactn. K 2030 roay komnaHusa yBenumuuT nobbivy pyabl 6onee uem

B 2,5 pa3a no cpaBHeHuio ¢ 2017 rogom. [ina o6ecneyeHus nepepabortku
PYA 1 NPOM3BOACTBA META/NOB KOMIMaHWs NPOBEAET PEKOHCTPYKLUIO

M CTPOUTENbLCTBO 060raTUTENbHbIX, MNABUIbHbIX U padUHUPOBOUHbIX
MowHocTen. KomnaHus uHBecTUpyeT cpeacTBa B UHGPACTPYKTYPHbIE
NPOEKTHI, KOTOPble 06ecneYnBaloT pecypcamm OCHOBHOE NPOU3BOACTBO,
B TOM UMCIle, B NPOEKTbl Pa3BUTUS SHEPreTUYECKUX U ra30BbIX MOLHOCTEN.

CerogHsa «<HopHuKenb» 9BNsieTCA OQHOM U3 caMbiX NPUObLINbHbIX
anBepcudULMPOBaHHBIX FOPHO-METaypruyeckmx KoMnaHum B Mupe.
KomnaHus akTUBHO BHeapseT unudpoBble TEXHONOrMN YnpasieHus
npoueccamu 1 nepepoBble yrnpaBieHYeckne NpakTUKU Ha BCex aTanax
Leno4vku cospaHusa ctommocTtu. Pesynbratol 2019 roga M KOHKypeHTHas
No3nuusa KOMMNaHUN CerogHs NpMpatoT HaM NPOYHOCTU U FapaHTUPYIOT
Hallu UHBECTULMU B YCTONUYNBOE pPa3BUTHUE.

' no cpaBHeHuio ¢ 2015 T.

Lindposon HopHukens 2019



MpucoegmnHuBWNCh TpU roga Hasap Kk MnobanbHomy gorosopy OOH,
Mbl Ha gene npopomkaem 6biTb NpUBepXXeHLamu [lecatn NpUHLUMNOB
porosopa B o6nacTtu npaB YenoBeKka, TPYAOBbIX OTHOLIEHU, OXPaHbl
OoKpyXaloLen cpeabl U NPOTUBOAENCTBUSA KOPPYNLUN.

Kak v B npeppigywme nepuoabl, B 2019 rogy KomnaHuen 6bin coenax
3HauYMMbIN LIar B leNe pa3BUTUS HALLEro rMaBHOMo pecypca — Ye/IoBeYECKOro
Kanutana. 3gecb, Kak u B ppyrux cbepax, «HopHukenb» akTMUBHO ABUXETCS

B CTOPOHY CYLLEeCTBEHHOr 0 NoBbileHUs1 3¢deKTUBHOCTU COTPYAHMKOB,

MX BOBJIEYEHHOCTU B 06LIEE AENO U PAa3BUTUS KOPNOPATUBHOM KY/bTYpbl.

Mpu aTom «HopHUKeNb» NPOAOXKAET COXPaHATb TPAAULIMOHHO BbICOKUE
CcTaHAapTbl COLMalbHOM MOAAEPXKN CBOUX PabOTHMKOB. YBENUYEHbI

NbroTbl Ha NepeneT K MecTy oTAbIXa, CaHaTOPHOe 06CNYXXMBaHNE U 3aLUUTY
3[10POBbA U XXMU3HU YeNOBEKA — BCe 3TO onpeaenseT seaylune nosmumum
«HopHukens» B pagy Hanbonee npuenekaTenbHbiX pabotogaTtenein otpacnu.
3apaboTHas nnata, KOTOPYIO KOMMNaHUs BbinnaunBaeT 6e3 3aaepxex

n exerogoHo nHAeKCcupyeT, ocTaeTcs OD,HOI‘;I N3 CaMbIX BbICOKUX B OTpacnu

1 B cpepHeM cocTasnset 6onee 110 Tbic. pybnei.

CepbesHble paboTbl BeayTcsa u B cdepe oxpaHbl Tpyaa. Mbl oueHb XecTko
HaCTPOEHbI Ha TO, UTOObI Ha KaXxaoM pabouem mecTe Gbiia obecneveHa
BO3MOXHOCTb TPyauTbcsi 6eaonacHo. PyKOBOOCTBO KOMMNaHUN cuntaet
obecneueHne 6e30NaCHOCTU U OCTUXEHME HYNIeBOro TpaBMaTmama

Ha NMPOM3BOACTBE K/IOYEBOW LIENbIO U NPOAOJIKAET peanusaumio nporpamm,
HanpaBneHHbIX Ha yny4lleHue cutTyauum B aTon cdepe.

CeropgHs «<HopHUKeNb» ABNAETCA OAHOW U3 caMbiX NPUOBbINbHbIX
anBepcudULNPOBaHHbIX FOPHO-MEeTaNypruieckux KOMnaHum B Mupe.
PesynbTatbl 2019 roga 1 TekyluMe MakKpoaKOHOMMUYECKME TPEHAbI NpuAaaloT
HaM NPOYHOCTU M FaPaHTUPYIOT HAaLLUW MHBECTULMMK B YCTOMUYMBOE Pa3BUTUE.

Mbl cMeno MoXeMm ckasaTb, UTO ropauMcs Hallen KoMmnaHuen. «HopHukenb»
NpoAonXaeT MATU B HOTY CO BPEMEHEM. A B3siBLUME CTapT B NPOLLSIOM
necATUNeTUn NpoeKkTbl 6eccnopHo Nnoctasat «HopHUKeNb» B OAWH paf,

C MUPOBbLIMU TEXHOJIOTMUYECKUMU NTUAEepamMu oTpaciu.

Bnapumup NMotaHuH

MpeanpeHT, Npepcepnatens MNpaBneHns
MAO «MK «HopunbCKni HUKenNb»

Lindposon HopHukenb 2019



Kntouesble Lmdpbl
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LlndppoBusauus n aBTomaTusanus

mnpa P — pacxoobl Ha peannaaumio
LUMPOBbIX MPOEKTOB 1 NPOEKTOB
' no aBTomMaTm3auunm (+55% k 2018 roay)
NPOEKTOB U NPOrpamMm
B 0bnacTu UmMdpoBm3aLmnm
N aBTOMaTMU3auUMn 0esaTeNnbHOCTHU
MJIH P — aKkoHOMUYEecKn addekT
OT OeATeNbHOCTH
Lindposon nabopaTtopunm

OKPY)Kal'Ol.U,aﬂ Cpena ' KoHconupupoBaHHOW BbIPYYKM.

39,5« 2,22- 0175

mnpa P — pacxogbl U UHBECTULUN TOHH/MJH P’ 3arpsAsHAIOLLNX BELLECTB TOox/MnH P — notpebnexHne
Ha OXpaHy OKpYyXatoLen cpeabl BbiOpoLLEHO B aTMochepy 9HEeprum B OTYETHOM rogy
(+21,6% k 2018 rogy) B oTyeTHOM rogy (-16% k 2018 rony) (-19% k 2018 rony)

9 9 9

39,5 2,22 017

Lindposon HopHukens 2019




TpyaoBble NPaKTUKU

032 10,3 118,8

nokasartenb LTIFR mnpp P — NHBECTULMU B OXPaHy Thic. P — cpefHas meca4Has 3apnnaTa
(0,23 B 2018 ropay) Tpyna (-2,8% k 2018 roay) coTpyaHuka Fpynnbl «HoOpHUKENb»
(+6,5% k 2018 rogy)

0,23 10,6 11,6
0,32 103 D 118,8

Pa3Butne permoHos
2 2 7 couuanbHbIX
1 9 4 6 6 4 0 e oy
, , Ha cymmy
Mnpa P nepeymcneHo mnpa P HanpaeneHo Ha coumanbHble
B BIOAXETbI PA3/IMYHbIX YPOBHEA? nporpaMmbl, 61aroTBOPUTENBHOCTD,
(+66,4% k 2018 roay) coumanbHyto NHGPacTpyKTypy ,

(-10,7% x 2018 roay)

mnH P nogpepxaHo ¢ 2014 roga

— D 115,6 30,9 B paMKax nporpaMmbl «Mup HOBbIX
192,4 27,6 BosmoxrocTen

2 B pacyeT HanoroBbiX U HEHANOrOBbIX NNaTEXeW BKIIOYEHbI BCE BbiNNavyeHHble Hanoru, 3a ucknoveHvem HOC v Hanoros Ha [oXoapl,
nony4eHHble B BUAE AMBUOEHLAOB, @ TaKXe CTPaXOBble B3HOCHI U TAMOXEHHbIE NMOLUMNHBI.

NMonoxeHue B oTpac/in
CTpaH Mupa, MJTH TOHH pyAbl,
Kyoa nocTasfsercs + OLEHEHHbIX 1 BbISIBIEHHbIX
@ nponykums «HopHukens» @ pecypcoB

\. —e -

@ 0. 00 OO © o

41% pblHKa 24% pblHKa 11% pblHKa 9% pblHKa 3% pblHKa 2% pblHKa
nannagms BbICOKOCOPTHOTO nnaTuHbl poaus kobanbTa Mean
HUKens

1 1 4 4 ¢ 11
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y
O Npynne komnaHun «HopHUKeNb»

Mpynna «HopHUKeNb» — Nuaep POCCUNCKON rOPHO-MeTannypruyeckom
oTpacnu, KPYnHEeNL MM MMPOBOK NPOoM3BoaMTeENb Nannagns

1 padpUHUPOBAHHOIO HUKENS, BXOAUT B YUCNO BEAYLLMX MUPOBBIX
npoussoguTenen NnaTuHbl, Meaun 1 KobansTa.

OCHOBHbIMUM BUOAMUN OeATENbHOCTU «HOPHUKENS» ABNSAIOTCSA NMOUCK, pa3BeaKa,

nobblyua, oborallleHne 1 nepepaboTka NoNeaHbIX UCKONaembixX, NPOU3BOACTBO

M Npogaxa LBETHbIX U AparoueHHbIX metannos. Mpoaykuus Fpynnbl
Mpopykuua «<HopHukensa» noctaensetcsa 6onee yem B 30 cTpaH Mupa.

Ni [|Pd ||Pt ]|Co |]|Cu
Mannagun [MnatnHa Kobanbt Megb
S

Hukenb
Pooun 30n0T0 Cepebpo Npnonn

Te Se Ru

Tennyp CeneH Pytenun

|2
c

Hons «<HopHukens» B poccuinckon akoHomuke B 2019 ropy

8% 9%  13,4%

O

pons KomnaHun pnons KomnaHuv B obbeme nons KomnaHum B obbeme
B BBIN Poccuun NPOMbILLTIEHHOIO NPON3BOACTBA MeTannypru4yeckoro
Poccuun npownssoacTea Poccum
nons KomnaHuv B obbeme COTpyLHMKOB KomnaHum KOMMaH1M BXOaUT
POCCUICKOro aKcnopTa MOCTOSAHHO XUBYT 1 paboTaloT B cocTaB [pynnbl

3a lMongapHbIM KPyrom

«HopHWKenb» sBNSeTCa KPynHENLW e NPOMBbILLNEHHON KOMMNaHNEN
B ApkTnyeckown 3oHe Poccuun. 3a MonsapHbIM KPYroM NOCTOSAHHO XUBYT
1 paboTatoT nopsaaka 60 TbicAY COTPYOAHUKOB MPynMbl.

O lpynne Crparerus Ynpasnenue 1 OOH PasButne permoHos Mpunoxenuns Lindposon HopHukenb 2019



O lNpynne

Crparerus

Ynpasnenue

5

ra OCH PasButne permoHos Mpunoxenuns

Cocrtas 'pynnbl KOMNaHUK
«HOpPHMKeNb»

MponssoacTBeHHbIE NogpasaeneHns KoMnaHnm pacrnonoxeHbl B TPeEX
CcTpaHax mupa — Poccumn, dunngHgmn, KOAPS.

Kntouesble nogpaspneneHms KomnaHmm Haxogsatcsa B Poccum 1 npeactasngioT

coboWi BepTrKanbHO-UHTErPUPOBaHHbIM BuaHec. OCHOBHBIMM
NpPon3BOACTBEHHbIMU NNoLWaakamMu B Poccum aenaiores:

3anonapHbint dunuan MAO «MK «HopuUnbCKUn HUKENb»
(nanee B TekcTe OTUeTa Takxke — 3anonspHbin dunman
unn 30);

AKUMOHepHoe 0bLecTBO «Konbckasi rOpHO-
meTannyprmuyeckas komnaHus» (ganee B tekcte OTyeTa
Takxke — Konbckasa 'MK, AO «Konbckasa TMK»);

BbICTPUHCKUI rOPHO-000raTUTENbHbIN KOMOWUHAT,

c 2017 roga ¢yHKLMOHNPOBABLLMI B peEXnMeE
nyckoHanago4Hbix paboT u B 2019 roay nonyymsLImnm
pa3pelleHne Ha BBOA B aKCMyaTauuio (oanee B TeKCTe
OTtueTa Takxe — «bbicTpuHCcku FOK»).

3anonspHbi dbunuan aBnseTcs KnoveBon pecypcHom 6ason KomnaHmm
1 pacnonoxeH Ha TaMblpCKOM MNonyocTpoBe (KpacHoapckuit kpai),
3a MonsapHbIM Kpyrom. TpaHcnopTHoOe cooblieHne dunmana ¢ Apyrumm
pernoHamMm cTpaHbl ocylecTeaseTcst no peke EHncen n CeBepHomy
MOPCKOMY MyTH, a TakxXe NOCPeACcTBOM BO3AYLLUHOMO COOBLEHMS.

Konbckasa MK pacnonoxeHa Ha Konbckom nonyocTpose 3a [MonspHbiM
KpYrom, sBnseTca OCHOBHOW HMKenepapuHMpPOBOYHON NNoLWaaKomn
«HopHuKens», a TakxXe OgHUM U3 KPYNHENLINX NPON3BOACTBEHHbIX
Komnnekcos MypmaHckol 06nacTu, UHTErPUPOBaHHbBIM B TPAHCMOPTHYIO
UHPpacTpykTypy CeBepo-3anagHoro ¢enepanbHOro okpyra.

BoicTpuHckun FOK pacnonoxeH B [asnmypo-3aBoackoM panoHe

3abaikanbckoro kpas. TpaHCnopTHoe cooblieHne ¢ APYruMu permoHamm
OCYLLLECTBNSETCH M0 XeNnesHon gopore.

Cwm. Takxe OT4yeTHOCTb N0 MC®O 3a 2019 roa: www.nornickel.ru/files/ru/results/ras/2019/

12m-2019-konsolidirovannaya-finansovaya-otchetnost-za-god-zakonchivshijsya-31-dekabrya-2018-g-v-rublyah.pdf

Lindposon HopHukenb 2019
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O lNpynne

Crpaterus

Ynpasnexue

B duHnaHomm gencreyeT Bxogsawmmn B coctas 'pynnbl 3aBoa Norilsk
Nickel Harjavalta, 3aHumatowmiics nepepaboTKkon POCCUNCKOTO Chlpbs
«HopHMKens», a TakXe CblPpbsi CTOPOHHUX NOCTAaBLLNKOB.

B IOAP KomnaHum npuHagnexumt 50% akummi HUKENEBOro MECTOPOXAEHNS
Nkomati, paspabaTbiBaemoro coemecTHo ¢ African Rainbow Minerals.

lpynna «HopHUKeNb» MMeeT COBCTBEHHYIO rMobanbHylo CceTb
npeancTaBUTENbCKMX U cObITOBbIX odurcos B Poccun, Kutae, CLLUA
n Lsenuapun.

B 'pynny Takxe BXOAWUT Hay4YHO-UCCNenoBaTebCKUN UHCTUTYT

OO0 «MHCTUTYT TMNpoHMKeNb», pacnonoxeHHbi B CaHKT-IeTepbypre,
C oTaeneHmamm B ropogax Hopunbcke n MoHuyeropcke, a Takxe
reonornveckue, TONMBHO-aHEPreTUYeCcKme NpeanpusaTmns, npeanpusatms
TOBapPHO-TPaAHCMOPTHOM IOFUCTUKM U obecneunBatoLine nogpasgeneHums.

Bcero B cocTaB pynnbl BxoanT 6onee 80 koMnaHWN.

ra OOH PassuTune pernoHos Mpunoxenuns Lindposon HopHukens 2019

n



OCHOBHblEe NPeanpuUATVA 1 NoapasfeneHus

TPYMMNA KOMMNAHUN «<HOPHUKEb»

MPOW3BOACTBEHHbIV KOMIIEKC °

® 3anonspHbii dunuan
® AO «Konbckas FMK»
® 00O «I'PK «BbicTpUHCKOE»

® 000 «Mepgexun pyvein»

HAYYHbIN KOMIMNEKC °

® 000 «UHcTUTYT M’MNpoHuKenb»

TEOIOrOPA3BELOYHbIV KOMMJIEKC °

® 00O «Hopunbckreonorus»
® 00O «BocTtokreonorus»

® 00O «MiHTepreonpoekT»

TOMNIMBHO-SHEPIETUYECKNI KOMIMMEKC °

® AO «TailMbIpaHepro»

® AO «Hopunbckrasnpom»
® 00O «ApKTUK-OHEepro»
® AO «HT3K»

® AO «HopunbckTpaHcras»

® «H o» —

rMK

TPAHCIMOPTHO-NIOTUCTUYECKUIM KOMMJTEKC °

©® 3anonapHbIi TpaHCcnopTHbIN dunuan TMK

® ApxaHrenbCKuil TpaHCNopTHbIN punnan TMK
® MypMaHCKUi TpaHcnopTHbin dunuan TMK
® KpacHosipckuit TpaHcnopTHbi dunuan TMK
@ BbICTPUHCKMI TPAHCMOPTHbIN dunuan FTMK
® AO «AK «HopaCrap»

® AO «EPIM»

® 00O «Aaponopt «<Hopunbck»

® AO «Jlecocubupckuii nopT»

® AO «KpacHospCcKuit pevHoit nopT»

® AO «Hopunbck Asua»

® 00O «HopHukenb-EPM»

® 00O «Hopunbck-TABC»

CBbITOBOW KOMIJTEKC °

® AO «<HOPMETUMIM3KC»
@ Metal Trade Overseas AG e Nkomati

® Norilsk Nickel Asia Ltd.
(Hong Kong)

® Norilsk Nickel USA, Inc.

@ Norilsk Nickel Metals
Trading Co., Ltd. (Shanghai)

3APYBEXHbIE AKTVBbI °

® Norilsk Nickel Harjavalta

OBECTE4MBAIOLLIAI KOMIJIEKC 6

® 00O «MeueHracTpoit»

® 000 «Konabbit»

® 00O «Hopunbckuit o6ecneynBalowwmit KOMNIEKC»
® 00O «HOopUNbCKHUKENbPEMOHT»

® 000 «3CK»

® 00O «HopHukenb — O6wWMI LEHTP 06CNyXUBAHUSA»

® AO «TTK»

TNABHbIVI OPUC TMK 6

® TnaeHbilt odpuc
MAO «I'MK «Hopunbckui

HUKenb»

Undpoeson HopHukens 2019




KoHpUrypaLumsa nponssoacTea

rPYMNNA KOMMNAHUN «<HOPHUKEb»

CYNbOUAHBIX MEAHO-HUKENEBbIX/
DOBbIYA  gpannerHbix Pyn

OBOTALLEHVE [>)

©

MNABKA PA®NHUPOBKA ADDUHAX

MEOMCTAS U BKPAMNIEHHAS PYIIA
BOTATAS I MEAMCTAS PYIA

MELHbIV 3ABOL, (M3) ** METANNYPIUYECKMN

LIEX HA M3

KPACHOSIPCKM 3ABOA
UBETHbIX METANINOB*,

MpoussoncTaeHHbie 0GbexTy, rae
PpeanuayloTes narmackie NpoekTbl
KOMIINEKCHOM SKONOTUHECKOii NPOTpamMBi.

FEONOrOPA3BEAKA

PYOIHUKU
«YPATbCKVE MHHOBALIMOHHBIE
B ® «OKTSBPbCKMIt» @ TANIHAXCKAS ® ME[HbIN KOHLEHTPAT TEXHOMOT V>
c @ OBOTATUTE/bHAS
g 2 ® TANMbBIPCKUI» DABPYIKA (TO®) ® HUKENEBbIV KOHLIEHTPAT
573 JUIABKA HUKENS EX ONEKTPOMIN3A
sz ® «KOMCOMOSLCKMNIt» ® HOPUIbCKAS @ Ni-PO KOHLIEHTPAT HALEXAVHCKMI B ':MKEM COBCTBEHHAS
= O
R} OBOTATUTE/bHAS ) METANNYPTUYECKUI EEbITOBAA CETb
gg ® MASK» GABPUKA (HO®) ©® METANNOCOMOEPXALLMI 3ABOL (HM3) **
5<% NPOMYKT TO® ® HUKENb
£ 8 ® «BAMONAPHBIN»
= @ «CKAJIUCTbI» ° >
® MEdb
B ® MIATUHA
BKPAMNEHHAS PYIA SAVHLUTENH PA®GUHPOBOUHBIN o N >
NNABVNbHBIN ® KOBANLT
PYAHUKN LIEX (MOC. HWKENb) .
® poaun
@ «CEBEPHbIN» ® OBOTATUTENBHAS ® EPUKETHI 13 o Bl >>>>
§ DABPUKA MEOHO-HUKENEBOrO LPOBNEHBIN GANHLUTENH, ® VPuanmn
= @ <KAYJIA-KOTCEJ/IbBAAPA» B 3ANONAPHOM KOHLEHTPATA NI KOHLIEHTPAT
] ® PYTEHWI
g @ BEOHbIN HUKENEBIN o N >
5 KOHLIEHTPAT ® CEPEEPO
X
® 3051070
° >
® CENEH
HUKENEPAGUHPOBOYHbI
MOKYMHOE CbIPbE
L TOKITHOE CbiPbe L) “rson b ovrnam o renve
o M >
= ® CcepA
[
s
B ® CYNIb®OAT HATPUS
5 o By >>>>
z ©® XNIOPW HATPUA
z
‘ 30M10TO-MEAHOXENE3HAS PYIIA %@ 0 o NN >
KAPBEPbI  Abdbaax mparouSHHBX MeTaNI08 ® MATHETUTOBBIA, MEAHbIN,
2 @ «BEPXHE-U/bANKAHCKN» @ BLICTPUHCKAS ocywectenzer OAO «Kpacroapckuit 30/I0TOCOMEPXALLMIA
< 3380 UBETHbIX METANNOR MMEHN
9 . EEOTATVITE/IbHAAR B.H. [ynuosa» (OAO «KpacuserveT»), KOHLIEHTPAT
= ® «BbICTPYHCKMN—2» ®ABPUKA KOTOPbIf He BX0QUT & [pynny <HopH#Kens
= Mexay Fpynnoit «HopHUKenb» 1 3a808oM
2 ® «ME[HbIV YANHUK (POEKT)» RefiCTBYET TONMMHIOBOE CornaleHHe,
a NpeAnonaraiowiee KoHeuHylo nepepaboTky
~ . KOHUEHTPATa B TOBAPHBIE METANNbI.
2 ® OXHO-PO[ICTBEHHbI»
(MPOEKT) o

3
=
5

CEPBUCHbIE JOYEPHME MPEANPUATUSA (TOMNJIMBHO-SHEPTETUYECKWE, TPAHCMOPTHO-TIOTMCTUYECKWE, OBECNEYNBAIOLLIVE U MPOYME)

3
s
a
=
=1
@
% HAYYHO-TEXHWUYECKWE PASPABOTKU

Bcnomora-
TenbHble

Lindposon HopHukenb 2019



KtoueBble couManbHO-9KOMOrMYyeckme [P

OEKTbl

&

CoupanbHo-3KoHOMUYeckoe
COTPYAHNYECTBO

TpaHcnopT

KauecTBo %u3Hu

KynbTypa

Cnopt

O6pasoBaHne

Skonorus

CornauweHxue 0 counanbHo-

9KOHOMUNYECKOM COTPYAHUYECTBE
C aAMUHUCTPaLIMel! PeroHa

CornaleHue o COTpyAHNYecTBe

8 chepe NoaAePKKM KOPEHHDIX
ManouncneHHbIX Haponos Cesepa
(KMHC) ¢ ®AQH Poccuu

Cornaluetue o NoAAEPXKe v PasBUTUN
BOSIOHTEPCKOrO ABMXEHMS
B 3abalikanbckom kpae

CornalueHue o noaaepxke
Manoro u cpenHero 6usHeca
B 3abalikanbckom kpae

MeMopaHayM O B3aMMOAencTaum
10 Pa3BUTMIO NEPCTIEKTUBHBIX
CMNOPTUBHBIX MPOEKTOB

BnaroTBopuTenbHas nporpamma
«MUP HOBbIX BO3MOXHOCTEM»

CoTpyAHNY€eCTBO C 3anoBefHNKamMu

lMporpamma kopnopaTneHOro
BOJIOHTEPCTBA

# OxomapadoH «oHecSloch!»
@ Ookocner
©: coun#@

@ TOPHOMbIXHBIA KypopT
«Po3a XyTop» (cnoHcopcTBo)

® KopnopaTuBHble CNOPTUBHbIE
COpeBHOBaHMS

® BefoMCTBEHHbIV caHaTopuin
«3anonapbe»

® AHO «PocroHkmn» u «Coun
ABTOLOM»

o

bCKas
obnactb

@ ®decTuBanb Hay4HbIX OTKPLITUI
Arctic Wave

® lccnenosanne «CounanbHblit
NOPTPET ropoXaHuHa»

Akups «Honb HeraTeHoOro
BO3ECTBISA Ha OKPYXalolLylo cpeay»

3anoseaHuk @ 5 -
. 3AMOJISAPHBIN #|
«Maceuk» q @
NannaHpacknin ° MYPMAHCK #@
3anoBeaHuK ~
& © MOHYEFOPCK #@
Mypmatckas @ dopym coumanbHbix TEXHONOr Uit
obnactb «Topog, — 270 Mbl!» (opraHuaaTop)
® [lepseHcTBO 1 YemnuoHaT
Poccuu no nbixHbLIM roHkam
(reHepanbHbii cnoHcop)
@ Cnet coumanbHbix NpeanpuHuMaTenein
Teepckast Cesepa
obnactb .
® ®decTuBanb HOPAMYECKON KyNbTYpb
Imandra Viking Fest
MOCKBA #@
® depepauns Xokkes Poccun ® lMpodeccroHanbHbi 6ackeT6ONbHbIA
(napTHep) Kny6 LICKA (reHepanbHbiii CoHCop)
® MynbTumenmna Apt Myseit ® Bcepoccuiickas dpepepauys
(noneunTensbCTBo) TaHLLeBanbHOro cnopta
o0 Gan 1 aKpobaTUYECKOro POK-H-ponna
ccoupaums [VIMHM-d)VT ona Poccun [
(reHepanbHbIi NapTHep)
o ® HouHas xokkeiHas nura
® Onumnuiicknin komuteT Poccum o
(reHeparnbHbilt napTHep)
(naptHep)
® Jlvra nereHn MMPOBOrO XOKKes
(naptHep)
® depepaums kepnuHra Poccumn
CapartoBckas
obnactb ® TeatpanbHbivi pecTuBanb
«3onotas Macka» (napTHep)
@ VIl Skonoruyeckuin popym

«QTBETCTBEHHOCTb GU3HECa Nepef,
6yayiwmm. TeXHONOrMM Ha CTOPOHE
obuecTsa v Npupoabl» (opraHuaaTop)

® ' MexayHapopHbit
TYPHUP IO KEPAUHTY
«Arctic Cup»
TanmbipcKuii
® [porpamma HonraHo-HeHeukun

nepeceneHns B panoHbl

paiioH

c BnaronpuATHBIMKU
MPUPOAHO-KIMMATH- @ MyTopaHckmit

YeCKMMM yCNoBUAMU

3anoBefHuK

'©. AYOUHKA #@

(@ HOPUNIbCK #@

rPYMMNA KOMMAHU «<HOPHUKESb»

PeKoHETPYKLMA asponopTa «Hopubek»

Mporpamma nepeceneHus B panoHbl
¢ bnaronpusiTHLIMU NPUPOAHO-
KIMMaTUYECKNMM YCNOBUAMN

MuHn-dyT60MbHBIN KNY6 «Hopunbckuin
Hukenb» (reHepanbHblil COHCOP)

YBenuyeHue MOWHOCTY kackana
Tanmbipckux FMAC

Akums «Honb HeraTMBHOro BO3AENCTBISA
Ha okpyXalolilyio cpefy»

AreHTCTBO pa3suTua Hopunbcka

KpacHospckuin
Kpan

/@ KPACHOSIPCK #@

KpacHospckuin akoHoMuyeckui Gopym
(reHepanbHbIN NapTHEP)

®decTuBanb Hayku B KpacHospcke

XXIX BcemupHas sumHss YHueepcuapa 2019 ropa

(reHepanbHbi mapTHep)

®depepaums CesepHoro MHorobopbs Poccum

XKunuuiHele nporpammbl Ans COTPYAHUKOB
«Haw nom», «Mow fom»

dopym coumnanbHbIX TEXHONOMUIA
«[opog, — 370 Mbil» (OpraHusaTop)

dKonornyeckas MHULMATMBA
«CepHbIN MPOeKT 2.0»

lMporpavMma CTPOUTENbCTBA NOKaNbHBIX
OUNCTHBIX COOPYXEHWUH

lMporpavMma pekynbTUBaLIAY 3eMenb

®ecTuBanb HayHbIX OTKPbITUN
Arctic Wave

3abaitkagbckuin
Kpawn

MpinpoaHbIn 3aKasHKK
«PénukToBble fybbin

YUTA #@

@ [lepBbi geTckuMin TexHonapk
B 3a63|?1><a/ru}c|<oM Kpae

@ ®decTuBanb Hayku B Yute

Lndposow HopHukens 2019



() HoPHUMKEND

B pamkax oGHOBNEeHHOMN cTpaTerum
«HopHUKenb» NnnaHnpyeT CHU3UTb
Bblopocbl SO, Ha 85% k 2021 roay

Ha Konbckou nnowaake n Ha 90%

K 2025 rony B 3anonapHom dunuvane.

Crparerus Lindposon Hop

Hukenb 2019
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1 MUP, NPABOCYAUE
W3OOEKTHBHBIE
MHCTUTYTbI
W<

Y,

Crparterus

v

MHAYCTPUANM3ALA,
MHHOBALMN U
MHOPACTPYKTYPA

1 OTBETCTBEHHOE
TIOTPEGEHHE
WIIPOU3BOACTBO

QO

1 MAPTHEPCTBO
B MHTEPECAX
YCTOYHBOr0 PA3BUTHA

CTtpaTerus

KntouyeBblM gparBepom OOHOBNEHHOW CTpaTerum

CTali HOBbIE al\/l6l/ILI,l/IO3Hb|e Lesn pocCTa npon3BoacTBa

B JOIFTOCPOYHOW NepcrnekTMBe ANd YOOBNETBOPEHMS

PACTYLLEro cnpoca Ha NpoaykLUmo KoMnaHum Ha KtoYeBbiX

PbIHKax NpY 0gHOBPEMEHHOM obecnedeHm rnobanbHOro

nepexoa Ha 9KOMNOrMYECKU YMCTbIN TPAHCMOPT.

[locTmxeHnd

B 2019 rony «HopHukenb»
pacLUIMpui FOPU3OHT CTpaTerum
ycTtonumsoro pocta go 2030 roaa,
00603Ha4UB K/IOYEBbIE TPEHIbI
Ha 6nvxaniwee gecsatTuneTue,

B TOM YMCNe packpbiTue
noTeHuMana yH1KanbHOM
pecypcHown 6asbl 3a cYeT
JanbHeunLwero pasBuTus
NepBOKIACCHbIX aKTUBOB,
nogaepxaHue rnobanbHoOro
nepexoaa Ha aKOMOrM4Yecku
UYNCTbIM TPAHCMOPT,
amMbuuMo3HbIe 3agayun no
9KONOrMYeckom MogepHM3aLnm
3aBOMOB Ha Tanmbipe

1 KonbCKkoM nonyoCcTpoBe.

B 2019 rogy B uensax
panbHenwen naterpauum LIYYP

B cTpaTernio KomnaHum 6bin
npoBeaeH yrnybneHHbln aHanmsa
LLYP B conocTtaBneHumn

C NENCTBYIOLMMWN NOMOXEHUAMMN
cTpaTteruun, Haubonee sHa4MMbIMU
puckamu, chopMynMpoBaHHbIMU
LenaMm n obssatenbcTeamm,
obbeMaMu UHBECTULU

B COOTBETCTBYIOLLME MPOEKTHI,
NyYWUMU NpaKTUKamMm

COMOCTaBUMbIX KOMMNaHUM

n op.

Obuiasa pons 3atpat

Ha NPOoOeKTbl, CBA3aHHble C LIYP,
B KOHCONNANPOBAHHOM BbIpYyYKe
pynnbl 3a 2019 rog cocTaBuna
221%.

Lindposon HopHukens 2019



Munccusa n UeHHOCTU

«HOPHVKemb» CTPEMUTCA K Pa3BUTMIO AMHOM KOPNIOPATUBHOM KYNbTYPbI,
pasnensiemMoi BCeMW COTPYAHMKaMu 1 cosfalolleit aTMochepy B3auMHOro
yBaxeHusl, 0OBEepUsl 1 OTKPLITOCTH. KopriopaTusHas KynbTypa npuasaHa
obecneunts abdeKTUBHYIO peanusaumio cTpaterum passutus Komnasum
C YY4ETOM NPWHLMMOB YCTOWYMBOrO pPasBuTus.'

Muccua komnaHum «<HopHukenb»

O¢dDHeKTUBHO NCMNONb3YA NPUPOAHbIE PECYPCHI N aKLIMOHEPHbIN KanuTtan,
Mbl obecnevymBaeM YenoBe4YecTBO LIBETHbIMU MeTannamm, KoTopble aenaioT
MUP HagexHee 1 MoMoraloT BONowWaTh Haaex bl Noaen Ha passutme

N TEXHONOMMYECKNN NpOorpecc.

LleHHoCcTU KOMNaHun «HopHukenb»

HapexHocTtb
CnocobHOCTb NPMHUMaTh Nobble BbI3OBHI,
COXPaHsia YCNeLwHOCTb CBOEN AeaTeNbHOCTHU

PasButue

AddeKTMBHBIN POCT U OBHOBNEHME NPOU3BOACTBA,
BHeOpeHne cCaMblX COBPEMEHHbIX TeXHOHOFI/Il;I,
NnoBblLWEHNE NPOPECCUOHaNbHOIro YPOBHSI COTPYOHUKOB

CoOTpyAHUYECTBO
[OTOBHOCTb M CMOCOBHOCTb COTPYAHUKOB KOMMNaHWUU
COBMECTHO [OCTUIraTb NOCTaBMEHHbIX LeNen

MpodeccrnoHannsm
CnocobHoCTb 9hbEKTUBHO BbINOMHATL CBOIO PaboTy
C BbICOKMM PE3yNbTaToM

OTBETCTBEHHOCTb
[OTOBHOCTb BbIMOMHATL 0643aTENbCTBA,
NPpuUHMMaTb peleHna N oTBevaTb 3a UX pe3ynbtaTt

9ddekTUBHOCTD

YMeHune 0oCTuUraTb HyXXHbIX pe3ynbTaToB
B CPOK NMpu onTMalbHbIX 3aTpaTax

T CwMm. Takxe Kofekc AenoBow aTuku no ceeinke: nornickel.ru/ViHBectopam n akumoHepam/BHyTpeHHMe
LLOKYMEHTbI ¥ MOAUTUKM
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O I'pynne

Crparterus

Ynpasnexue

1

KopnopaTuBHasg cTpaTterus

B 2013 roay «HopHuKenb» yTBEPANN CTPATErMIO Pas3BUTUS, MPUOPUTETAMMU
KOTOPOW CTanu peannaaums noteHumnana pecypcHon 6asbl Tanmbipa n Konbckoro
NnonyocTpoBa, NoBbiweHne 3bdEKTUBHOCTN ONepaLMOHHON AesTeNbHOCTH
KomnaHuu 1 ynyJlieHne Ka4yecTBa ynpaBneHns UHBECTULMSMW U KanuTanom.

B nepwuop ¢ 2013 no 2017 rr. «<HopHukenem» 6bin1 peanns3oBaH psa NpoeKToB
N MHULMATUB, CYLLECTBEHHO YCOBEPLUEHCTBOBABLUMX TEXHONOMMYECKMNI
naHpwadT KomnaHum.

B 2017 rogy 3aBepLUNNOCH BbINO/THEHME NEePBOro aTana crTpaTternu,
No3BONMBLIEro 3HaYNTENIbHO OBHOBUTL MOLLLHOCTU 0BOraTUTENbHOro

nepenena B 3anonspHom ¢ununane, KapamHanbHO N3MEHUTb KOHPUTYpaL MO
MeTannyprm4yeckoro nepepgena c sakpoltmem Hmukenesoro 3asoga, CyLLeCTBEHHO
COKpaTuB BO3AENCTBME Ha OKPYXaloLLyto cpeqy.

B 2018 roay KomnaHusa nogTeepamnna BEKTOP Ha pa3BUTUE COBPEMEHHOTO,
2¢bdeKTUBHOro, 9KONOrMYeckn YNCTOro NPON3BOACTBa, NPeacTaBuB
CTpaTernyeckme npuopmuTeTbl YCTOMYMBOIO Pa3BUTUSI U PACKPbITUSI MOTeHUMana
«HopHMKens» Ha cpeaHEeCPOYHYIO N OONTOCPOYHYIO NEPCNEKTUBI.

B 2019 rogy KomnaHus paclmpuna ropu3oHT cTpatermm ycTomumBoro pocra

00 2030 roga, 0603Ha4MB KMloUYEBbIE TPEH bl Ha Bnnxanllee oecaTuneTme,

B TOM YMCNe packpbiTUe NoTeHLMana yHuKkanbHON pecypcHol 6asbl 3a cyeT
JanbHeNnlero pasBuUTUSA NepBOKNacCHbIX akTUBOB, NoaaepXaHue rnobanbHoro
nepexona Ha 9KONOrM4Yeckn YNCTbIN TPAHCMNOPT, aMOMLIMO3HbIE 3a4a4m No
9KONOrnM4Yeckon mogepHu3aumm 3aBogos Ha TaMblipe 1 Konbckom nonyocTpose’.

Bonee noapobHO ¢ NonoXxeHUsMY OOHOBNEHHON CTPATErMM MOXHO 03HAaKOMUTLCS B MPE3eHTaLmm
KomnaHuwm ko OHio uHeectopa 2019 no cebinke: nornickel.ru/upload/iblock/c2e/CMD_2019_RUS.pdf
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1. PocTt npousBoacTea

CTpaTternyeckme sagaum:

« YckopeHue TEMMNOB pocTa

obbemMoB NponsBoacTBa

« Pacwunpenune
[ONFOCPOYHON
MHBECTULNOHHON
nporpammsl

OcHoBHble cTpaTernyeckue HanpasneHusa

OCHOBHbIM KOMMOHEHTOM HOBOIO aTana pasBUTUA CTaHOBUTCA KpynHewnwwas
9KOMormyeckas MHULMATMBA, HarnpaB/ieHHas Ha NOsTanHoe ABUXEeHME K NydllemMy
MUPOBOMY OMbITY YTUIN3aLMM BbIGPOCOB SO, 1 GOPMMPOBAHMIO 3KONOTNYECKM
YyncToro NPomnssoacTsa. B «<HopHukene» paspabatbiBaetcs MNporpamma yyeta
KIMMaTUYECKMX NSMEHEHWUI, NPEeayCMaTpMBaloLLas BbI6op KNMMaTUYeckmx
clueHapveB, pa3paboTKy NOAXOAOB U OLEHKY PUCKOB M BO3MOXHOCTEN,
0KasblBalOLWMX BNUSHUE Ha ONepaLMoHHYIO AesTenbHOCTb KoMnaHum, oueHKy
BAVAHMA KOMNaHUM Ha KNMMaTUYeckne M3MeHeHmns, pa3paboTKy BO3MOXHbIX
MepPONPUATAIA NO YNPaBNEHUIO PUCKAMU U BO3MOXHOCTSAMU, GOpPMUpPOBaHMe
MexaHM3MOB y4yeTa K/toUYeBbiX HehUHAHCOBbIX PUCKOB B CTPATErMYECKOM
nnaHuposaHmn. KomnaHua npogonkuT paboTy no nepexoay Ha MexXnyHapoaHbie
CTaHAAPTbl OTYETHOCTU MO YCTONYMBOMY Pa3BUTUIO C NOBbILIEHNEM KayecTBa
pPacKpbITUSA NO BONPOCaM U3MEHEHWs KNuMaTa.

CoBEeT INPEKTOPOB aHaNU3NPYyeT KNMMaTUYECKNE PUCKUN B pamKax 06CyXaeHus
KOHLIEMLMM 9KOMOrMyeckoro pas3suTtna KomnaHum, oTHETOB O XOfOe peanusaumm
KPYMHbIX MHBECTULIMOHHbIX MPOEKTOB 1 ONPEefensioTcs Kak OqHU U3
NPUOPUTETHbIX NPU ONpeaeeHnn HanpaBneHnn AeaTenbHOCTU U cTpaTernum
passuTua KomnaHuu.

LleneBble nokasartenu:

YBenunueHue Ha 75-150%' o6bemoB 0obbIUn Ha TaliMbIPCKOM

nonyocTpose

YBenunuyeHune npounssonctsa metannos (2030 r.+)?
Hukenb Ha 15-30% Mepb Ha 20-40% MII Ha 30-95%

2. KomnnekcHas akonorunveckas nporpamma

CTpaTternyeckue 3agaum:

« PapgukanbHoe CHMXeHne
BbIOPOCOB ANOKCUOA Cepbl

- [lopaepxaHue nuaonpytoLLei
Mo31LUMUM MO MUHUMaNbHbIM
BbIOpOCaAM yrnekucnoro rasa

LleneBble nokasaTtenu:

CHuxeHne BbIbpocoB anokcuaa cepbi®

3anonsipHeln dunmnan Konbckas nnowapaka
K 2023 r. Ha 45% K2021r. Ha 85%
K2025 r. Ha 90%

K2030 r. Ha 95%+

O I'pynne Crparterus Ynpasnexue

Mpw ycnoesun peanusaumm npoekTa «ApkTUk Mannagmm».
K 3HaueHusam «basosoro» 2017 ropa.

K sHaueHusam «basosoro» 2015 ropga.
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Bknap, B rno6anbHyio NOBECTKY YCTOMYNBOIO Pa3BUTHUSA

KnioyeBbiM ApariBepom OOHOBIEHHOW CTpaTernumn cTanun HoBble aMOULMO3HbIE
Lenu pocta NPOU3BOACTBA B AONTOCPOYHOM NepcrnekTuee A/ YoOBNEeTBOPeHNs
pacTyLero cnpoca Ha npoaykumnto KoMnaHum Ha KITto4eBbIX pbiHKax Mpu
OHOBPEMEHHOM obecrneyeHnm rnobanbHOro Nepexoaa Ha akoIornyecku
YNUCTbIN TPAHCNOPT. «HOPHMKENb» NPOOOMKUT HapaLLMBaTb MPUCYTCTBUE B HOBbIX
CermMeHTax pblHKa U oTpacnsax aJis obecneyeHuns NnepcrnekTUBHOro NPUMeHeHUs
ceoel npoaykunn. OoHO U3 TaKMX HanpaBneHuin — NpeaioxeHne NPoLyKLUMUM
[Ana 6bICTPOPACTYLLEN 9N1eKTPOMOBUNbHOM OTPaCAN U MHOYCTPUKN BaTapenHblx
maTepunarnos.

— YeTkas peanunsaums Hallen cTpaTteruu 3a nocnegHue
LIeCTb NEeT, a Takxe bnaronpusaTHbIe TPEH bl Ha CblPbEBbIX
PbIHKaX MOMOIN Ham obecneYynTb OOHY N3 caMbiX
BbICOKWX B OTPACNN JOXOQHOCTb A5 aKLMOHEPOB.

Tenepb NPULLNO BPeEMS caenaTtb creaylowunn war ons
OOCTUXEHUA ellle bonee aMbULIMO3HbIX 3afa4 Kak B NnnaHe
pocTa buaHeca, Tak U B NaHe PeLleHNs 9KONOrm4Yeckmnx
npobnem. Mbl yBepeHbl B TOM, YTO «HOpHUKeNb» byaneT
NrpaTb BaxXHENLLYIO POsb B nepexoae rnobanbHoOm
9KOHOMUKM U, NPEXOE BCEro, TPaHCMNopTa Ha «3eNeHble

PENbCHI». OOHaKO Mbl TakXe CYMTaeM, YTO HaLUn

COOCTBEHHbIE aKTUBbI B 9TOM HOBOM MUpeE TOXE OOJIKHbI

ObITb HE MEHEEe «3eMEeHbIMU».

[MoTaHunH B.O.

MpesnpeHT, MNMpencepatens NpaBneHus
MAO «MK «HopunbCckunit HUKENb»

Ctpaterus Lindposon HopHukens 2019



MeraneH,ﬂ,bl nepexoga Ha 9KONOrmyeckmm HOTeHLI,VIaﬂbeIPI BKnag «HOpHVIKeJ'Iﬂ» B pa3sutmne

YncTbIM TpaHcnopT go 2030 roga HU3KoyrnepogHomn akoHommukm go 2030 roga
« PocT npounsBoacTea asToMobunen MocTtasku meTtannos «HopHukensa» 0o 2030 roga Moryt obecneynTb
C KaTanusatopamu (Bknovas rubpuapl) npousBoacTeo 25-40 MNH aBTOKaTanM3aTopoB ¢ ncnonb3osaHnem MMM
* YXecTouyeHune aKoNornvyeckmnx 1l
CTaHnapToB B OTHOLWEHUN MoTeHuManbHOe CHUXEHUE BpeaHbIX BbIGPOCOB
BbIXMIONHbIX rasos B aTMocdepy Ha 170-270 mnH 12
* PocTt npoussoacTtsa MpowussoacTeo 3,5-5,5 M/IH akKyMynsaTOpOB A/ anekTpomobunen
anekTpomobunen C BbICOKMM COfepXaHWeM HUKens B KaToOHOM maTepuane®

MoTteHunanbHoe cHMkeHmne Bbibpocos CO, Ha 50-100 maH T4

! OueHka KomMnaHMn Ha OCHOBE NPOW3BOLACTBA MeTannoB niatuHoBou rpynnbl 8 2030 1. u 5 r MIMT Ha oauH KaTanuaatop (C yY4eTOM OKpPYr/ieHus).
2 OueHka KomnaHum Ha ocHoee 6.8 T (CO, NOX, yrneBofopoaoB) Ha XMU3HEHHbIN LMK KaTanuaaTopa (C y4eTom OKpyrneHus).
3 OueHka KomnaHumn Ha ocHoBe 50 Kr HUKeNs B akKyMynsTope anekTpomMobuns (BbICOKOHUKENEBble TEXHOMOM MM KaToAoB).

4 OueHka KomnaHuM Ha OCHOBE [0 18 T yrNekMCoro rasa Ha XU3HEHHbIN LMK 9NIeKTPOMOBUS, NCMOb3YIOWEro BO30OHOBISEMYIO 9HEPTreTUKY,
MO CPaBHEHWIO C ABUraTeNs MU BHYTPEHHEro CropaHus.

O I'pynne Crparterus Ynpasnexue ra OOH Pa3Butne permoHos Mpunoxexus Lindposon HopHukenb 2019 21



Mporpamma nosbilweHusa appeKTUBHOCTHU

CpeOHecpoYHbIM CTpaTermnyeckmm npuopuTeToMm aensetcs MNporpamma
noBblleHns adpHeKTUBHOCTHN NPON3BOACTBA M BesonacHOCTM TPyAa,
3aTparueatoLas BClo Npon3BOACTBEHHYIO Lienouky KoMmnaHuu.

MporpamMma HanpaeneHa Ha nosblileHne addeKTUBHOCTU, POCT
NPOW3BOANTENBHOCTU TPYaA, YNy4lleHne NPOoMbILLIeHHON BesonacHOCTH
N TpaHchopMaLmio KOPNOPaTUBHON KYNbTYpbl.

B 2018-2019 rr. KomnaHuWen B 9TOM HanpasfeHumn bbin peannaosaH psaf,
3HAYMMbIX MPOEKTOB:

* BHeppeHa nepegoBasa cunctema niaHMpPoBaHUA TrOPHbIX pa60T, BKto4ad
MMUTaAUMOHHOE MoaennpoBaHUeE;

+  MOBbILLEHbI MOKa3aTeNn UCMONb30BaHNA 0BOPYLOBaHNS;
+  BHefpeHbl LMbPOBble AUCNeTYEpCKNE LEHTPDI;

+ ycnewHo GpyHKUMOHUPYET NporpamMmma «HemnpPepbiBHOIO YNyylleHus»,
BK/IIOYatoLLas, B TOM YMCIe, MHULMATUBbI MOBbLILLEHMS KO9bdULMEHTa
NCNoNb30BaHNA 0OOPYAOBaHNSA, PACLLUMBKMN «Y3KUX MECT»

B MPOW3BOACTBEHHOW LIenoYKe 1 Apyrue npoekThl.

KnioueBbiMu conyTcTBYIOWUMM HePUHAHCOBLIMU pPe3ynbTaTaMu
no utoram 2019 roga cranu:

« MonyYeHve paspeLleHns Ha BBOM B aKcrnyaTaumio beictprHckoro MOKa,
OOHOrO N3 CaMblX COBPEMEHHbIX, BbICOKOTEXHOMOTNYHbIX U 9KONOTrMYEeCcKM
abdeKTUBHbIX NponssoacTs KomnaHuuy;

+ 3aMeHa naTon TypbuHbl (M3 cemun) Ha YcTb-XaHTanckom '9C B pamkax
nporpamMmMbl MOLEPHM3ALMUN SKOTOTMYECKN YNCTOrO NPOU3BOACTBA;

+  Mnoanepxka ypoBHS NPOU3BOACTBEHHOIO TPaBMaTU3Ma HUXE CpefHero

no rnobasnbHbIM FOPHOPYOHbIM KOMNaHNAM N HNXE CpefHEro 3Ha4YeHuna
ans KomnaHuu 3a nocnegHue natb ner.
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[logxoabl K YCTOMYMBOMY Pas3BUTUIO

B pamkax peanusauum csoein ctparernm «<HopHuKenb» pyKoBoacTBYeTCS
nopxonamu, obecneunsaiowmnmMmm cobioaeHne OCHOBHbIX MPUHLMIMOB
YCTONUYNBOrO pa3BUTUSA:

be3ycnoBHoe cobnofeHne npas YenoBeka;

peanuaaumsa CUCTEMHbIX Mep MOoAAEPXKM KOPEHHbIX MaNOUYNCIEHHbIX
HapogoB CeBepa;

CHWXeHne Knnmatn4eckoro BO?:AZI,EVICTBVIH;

nognoepxka HVIBKOYFJ'IepO,D,HOl;I QHEPreTnkun.

CnepoBaHue NpuHLMNAM YCTOMYMBOIO PasBUTUS U KOPMOPaTUBHOWN

coLMasnbHON OTBETCTBEHHOCTU SBNAOTCS 19 «HopHukensa» BaXHOM

COCTaBnsioLen pa3BunTud 6usHeca, B3aMMOOENCTBUSA C OOLLLECTBOM

Y UHBECTOPAMMU, YNPaBNEeHUs 9KONOrMYECKUM BO3LENCTBUEM.

KomnaHus 6bla ogHUM 13 NepBbIX NPeacTaBUTeNen poccumnckoro busHeca,

koTopble nognucanu B 2005 rogy CounanbHyto xapTuio Poccumnckoro

COl03a NPOMbILWNEHHNKOB U NpegnpuHmumatenen. B 2016 rogy NMAO «FMK

«Hopunbckuin HUKeNb» NpucoeanHunoch k MmobanbHomy gorosopy OOH,

YyTO 03HaMeHoBano nepexop, MPynnbl «HOPHKKENb» K HOBOMY

CTpaTerm4eckomy umKkny pa3BuTuAa.

Monpepxxka «HopHUKenem» UHMLMATUB U CTaHAAPTOB B obnacTu

YCTON4MBOrO PasBUTHSA

CTaHpapT/vHuumMaTBa

KoHBeHuun OOH, MexayHapoaHon
opraHusauun Tpyna

no6anbHbit gorosop OOH

Accoumnaumsa «<HaumoHanbHas ceTb
no6anbHoro gorosopa OOH» (Poccus)

Llenn OOH B 0o6nacTn ycTOM4YMBOro passuTus
Ha nepuog oo 2030 roga

ISO 14001:2015

ISO 9001:2015

OHSAS 18001:2007 / 1ISO 45001:2018

O I'pynne Crparterus Ynpasnexue ra OOH

Pa3Butne permoHos

«HopHuKenb»

3asBnseT o NoaaepXKe, YUNTbIBAET BO BHYTPUKOPNOPATUBHbBIX
OOKYMeHTax

OduumanbHo nogaepxmBaeT

slBngeTcs YneHom

3aaBnseT o0 NoaaepXKe, yUUTbiBaeT B NPaKTuKe
ynpasneHus

Cuctembl meHegxmeHTa MNMAO «MK «Hopunbckui HUKenb»,
000 «MHcTUTYT M'MnpoHukenb» (ISO 9001:2015),

AO «Konbckas TMK», Norilsk Nickel Harjavalta
COOTBETCTBYIOT TPEOOBAHUAM CTaHOAPTOB

Cuctembl meHenxmeHTa AO «Konbckaa T'MK», Norilsk Nickel
Harjavalta cooTBeTCTBYIOT TPpebOBaHMAM CTaHOapTa

Mpunoxexus Lindposon HopHukenb 2019
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Monpepxxka «HopHUKenem» UHMLMATUB U CTaHAAPTOB B obnacTu

YCTOMUYMBOrO pa3BuUTUS
CTaHpgapT/vHuumMaTBa

ISO 26000:2010

FOCT P MCO 26000-2012

AA1000AP, AATO0O0SES

MexpyHapogHasa accounaumns metannos

nnaTMHOBOW rpynMbl

MexayHapOoaHbI MCCnenoBaTebCKNi KOHCOPLUYM

nHdopmaLmnoHHOM 6e3onacHoOCTH

VMIHCTUTYT Hukens

BcemupHbit doHg, ankon npupoabl (WWF)

HaumoHanbHas accoumaums MexayHaponHom
MHPopMaLmoHHon besonacHocTn (HAMUB)

XapTusa nHdopmaumnoHHON BesonacHoOCTH

KPUTUYECKNX O6BEKTOB MPOMbILNEHHOCTH
FTSE4Good Index

Sustainalytics
MSCI

CoumanbHas xapTus poccumnckoro 6musHeca
AHTUKOPPYNUMOHHAsA XapTus poccumnckoro brusHeca

WMHaekcbl PCIIM B o6nactv ycTon4neoro
pa3BnTus «OTBETCTBEHHOCTb Y OTKPbITOCTb»
1 «BekTop yCTOM4YMBOro pasBuUTUS»

KomuteT no KkoprnopaTMBHOW COLMANbHOM
OTBETCTBEHHOCTM U AeMorpadruyeckon nonnuTunke
pcnn

Jkonormyeckas xapTus KpacHospckoro kpas

GRI Community

GRI Community

Norilsk Nickel

«HopHuKenb»

3asaBnseT o nogaepxke, OTYMUTbIBAETCH
3asaBnseT o nogaepxke, OTYMUTbIBAETCH
3asBnsgeT o nogaepxke, OTYMTbIBAETCS

dBngeTcsa yneHoMm, conpeacenatenem Kommuteta besonacHocTun
Accoumaymn

sfBngeTcsa YneHom

Sdsngetcsa yuneHoM. OupekTop denapTameHTa MapKeTuHra
Komnanum ¢ 2017 roga siBnsieTca npegcenarenem
CoBeTa aupekTopoB MHcTUTYTa

BxoauT B uMcno nnoepoB penTUHra 9KONOrnyeckom
OTBETCTBEHHOCTM ropHOO06bLIBAIOLLMX KOMMNaHU Poccum

no oueHke WWF

sflBnseTcs YneHow, nopnepxusaeTt

sBnsetcs paSpa6OTLIVIKOM OOKYMEHTa, Y4aCTHUKOM, NOANMNCAHTOM

BknioueH B uHaekc FTSE4Good Emerging Index

[MonyuaeT HesaBucumyio ESG oueHky

fABngeTcs y4aCTHUKOM, MOANUCAHTOM
ABngeTcs y4aCTHUKOM, MOANUCAHTOM

BxoguT B uncno nuoepos nHaekcos (B 2014-2019 rr.)

sABngetcsa YneHom

slBngeTca nognncaHToMm

Senaetcs OopraHn3ayMoOHHbIM YNeHOM

O I'pynne Crparterus Ynpasnexue ra OOH

Pa3Butne permoHos
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«HopHuKenb» n Llenn yctonumsoro
passutug OOH

B 2015 rogy OpraHusaumna ObbegmHeHHbIX Hauui npuHana NoeecTky aHA

B 06/1aCTM YCTOMUYMBOro pas3sBuTua Ha nepuog oo 2030 roga, B KOTOPOW
chopmynupoBaHbl 17 rnobanbHbIX Lenen B 06nactv yCTOMUYNBOro pasBuTus
(nanee — LIYP) 1 onpepenexbl 169 3apgay B pamkax gaHHbix LIYP. NMockonbky
LLYP He MOryT 6biTb JOCTUTHYTbI UCKTIOUYNTENBHO YCUNMAMU rOCYOapcTB

1 obLecTBeHHbIX opraHmsauuin, OOH npusbiBaeT BU3HEC OPUEHTUPOBATHLCSA
Ha LLYP B cBOeWM npakTn4eckon AesaTenbHOCTU U OTYMTbIBATbCS O JOCTUFHYTOM
nporpecce.

«HOpHUKeNb» MONHOCTbIO NoaaepXmBaeT [oBecTKy AHsA B obnacTu
ycTonumBoro pa3sutusa un LIYP 1 ctpemuTtcs nocnegoBaTenbHO MHTErpupoBaTh
COOTBETCTBYIOLME NPOEKTbl U 3a4a4M B CBOU BHYTPEHHME OOKYMEHTHI

M NpakTUKKu. B kopnopaTueHbix HedmHaHcOBbIX oTyeTax MAO «MK
«Hopunbckmnmn Hukenb» 3a 2016-2019 roabl uenun n nokasatenu KomnaHum

MO OCHOBHbIM HaNpPaBNeHUSM YCTOMUYNMBOrO Pas3BUTUS CONMOCTABNAAIOTCS

¢ cooTBeTCTBYIOWMMM LIYP.

Bknap npoaykunn «<HopHukensa» B poctmxeHue LUYP OOH

Mpynna «HopHMKenb», SBNSSACh NMMAEPOM FOPHO-MEeTanNypruieckomn
NpPoMbILLNEHHOCTN Poccun, obecneunBaeT pacTyLine noTpebHocTH
POCCUICKON N MUPOBOWN 9KOHOMUKM B MaTepuanax, Heobxoanmblx ans
NPOW3BOACTBA NPOAYKLIMU, CNIOCOBHOW 3HAYMTENIbHO MOBLICUTL KaYeCTBO
XW3HW HaceneHuns. @EER)

Mponykuma «HopHukena» noctasnsetca B 37 cTpaH 1 BocTpeboBaHa

B 9HEPreTuKe 1 9NeKTPOHHON NPOMBILINEHHOCTM, TPAHCMNOPTE,
MalUMHOCTPOEHUN U CTPOUTENLCTBE, B NPON3BOACTBE NOTPEOUTENBCKMX
TOBapoOB, MEAULVHE, MULLEBON U XUMUYECKOW NPOMBILLIIEHHOCTHU

1 Opyrux otpacnax.

MeTannbl nnaTuHoBow rpynnbl (M) ncnonb3yloTcs B KayecTse
KaTanM3aTopoB AN NPOU3BOACTBA K/OYEBbIX XMMUKATOB, B TOM Yncne
CeNbCKOXO3MCTBEHHbIX YOOOPEHMUN, €3 KOTOPbIX HEBO3MOXHO 06EeCNeynTb
NPOAOBOJIbCTBEHHYIO 6€30MacHOCTb A8 PACTYLLEro HaceNieHus

nnaHetbl. MNnaTuHa 1 nannagum Hapsiy Co CBOMMMW CMYTHUKaMM LUMPOKO
MCNoNb3yloTCA B MEAULIMHE, B TOM Yucne npu bopbbe ¢ pakoMm, NpounsBoacTse
KapOuoCTUMYNSITOPOB U B APYrux MMnnaHTaTax. bonblas yacTb MeTannos,
npoun3BoauMbIX «HOpHUKENeM», NCNONb3yeTcs NPU N3rOTOBNEHUN
NMOBCEMECTHO UCMONb3YEMbIX 9NEKTPOHHbLIX U3AENNN.
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MeTannbl NNaTUHOBOWM FPYNMbl UrpatloT ONpeaensioLLyo Pofb B COKpaLLeHMM
BbIOPOCOB 3arps3HsAOLWNX BeWeCTB B aTMocdepy. BbinonHeHne nnaHos

MO CHUXEHMIO BBIDPOCOB, a Takxe peanuaaums MNapuxckoro cornalieHms
no 6opbbe C M3MEHEHMEM KNMMaTa Ha FOPU3OHTE BAMXANLLNX OeCATUIEeTUN
HEBO3MOXHbI 6e3 WNPOKOro NPUMEHEHUs rTMOpPUaHbIX aBTOMObGUNENn,

B KaTanuaaTopax KOTOPbIX Takxe npumeHsiotes MIT.

Pa3BMTUE BO3OOHOBNAEMON BHEPreTUKM B 3HAUYUTENBHOWN CTEMEHU 3aBUCUT
OT HepXaBeloLLen cTann, HUKENEBbIX CMNaBoB M CTEKTOBONIOKHA, U3 KOTOPbIX
NpPou3BOOATCA OCHOBHbIE SNIEMEHTbI N1EKTPOCTAHLMI, a Takxe CcreumanbHbiX
nacT, MPUMEHSEeMbIX B MPOU3BOACTBE MOBEPXHOCTEN CONMHEYHbIX HaTapen.
M3roToBneHne Ka4eCTBEHHOW HepXaBeloLLen CTanu HEBO3MOXHO 6e3
NPUMEHEHUs HUKeNs, a cepebpo ABNAeTca OCHOBOM OJ1F NacT B COMHEYHbIX
baTtapeax. MeTannbl, Npon3BoanMble «HopHUKeneM», MOMUMO BblipaboTku
9HEeprum n3 BO306HOBNAEMbIX UCTOYHUKOB, TaKXe MMeloT HeobXoaMMbIN
noTeHuMan ona aKonorMyeckm YMCToro XpaHeHus aTon sHeprum —

B aKKYMynaTopax Ha OCHOBE HMUKeNna 1 kobanbTa U B BUOe rasos
(Bomopopa unu MeTaHa), Npy XpaHeHun u nepepaboTke KOTOPbIX
NPUMEHAIOTCA MeTanbl NNaTUHOBOW rPYNMbI.

Takum obpasom, nponykums Mpynnbl BHOCUT 3HaYMUTENbHbIN BKNag B pa3BuTue
«3€NeHON 9KOHOMUKM» B MUPE, YTO B CBOIO 0Yepedb, MOMUMO AOCTUXEHUS
rnobanbHbIX Lene yCTOMYMBOro pasBuTus, oTKpbIBaeT ans «HopHUKens»

KaK BeaylLLero nocTtasLMka MeTannoB niaTMHOBOW rpynbl 4ONOMHUTENbHbIE
BO3MOXHOCTM U KOHKYPEHTHbIE MPENUMYLLECTBA.
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HeatenbHocTb «HopHuKens» pna poctmxenus LLYP OOH

B 2018 roay KomnaHusa npoBena MHBEHTapPU3aLMIO CYLLECTBEHHbIX MPOEKTOB
W NporpamMm 1 ux conoctaBneHune c LIYP. B pamkax MHBEeHTapuaaLumm 6110
NpPOBEeAEHO UCCNEfOBaHME C y4aCTUEM 3aMHTEPECOBaHHbIX CTOPOH KomMnaHum
1 BblaeneHbl 12 LIYP, peneBaHTHbIX ons aestenbHoCTU pynnbl, onpegeneHsbl
COOTBETCTBYIOLME UM NPOEKTbI U nporpammsbl. B 2019 rogy KomnaHums
paclwmpwuna n NPoaosXuna aTy pabory.

B 2019 roay B uensix ganbHenwen nHterpaumm LIYP B cTpaTteruio

KoMMaHuu bbin NpoBeaeH yrnybneHHbi aHanus LIYYP B conocTaBneHum

C OeNCTBYIOLWUMN MNONOXEHUAMM CTpaTernn, Haubonee aHa4YMMbIMU PUCKaMU,
cPOpPMYNMPOBaHHbBIMU LIeNaMn 1 obsasatenbcTBaMmmn, 0bbemamm MHBECTULNI
B COOTBETCTBYIOLLNE NMPOEKTbI, MTyYLWMMWN NPaKTUKAMMN COMOCTaBUMbIX
KomnaHun 1 ap. Mo pesynsTatam aHanMsa B ka4yecTBe Hambornee 3Ha4YMMbIX
ObInn BbigeneHbl 6 LIYP.

YOPOLLEE 30POBbE OCTOMHAR PABOTA Llenb 3. Xopoluee 300poBbe U 6naror|onyl+ ne.
HBIATOTONYHE HIKOHOMMMECKHR
PocT

Lenb 8. [JocToMHasa paboTa 1 9KOHOMUYECKUIN POCT.

MHIYCTPUATM3ALMA,
MHHOBALWN U
MHOPACTPYKTYPA

Uenb 9. NHaycTpuanusaumusa, MHHOBaUUKN U UHPPACTPYKTYpa.

OTBETCTBEHHOE 13 BOPbEA

A okssonc R Llenb 11. YcTON4MBbIE FrOpOAa M HaCeNeHHbIe MYHKTbI.

Lenb 12. OTBeTCTBEHHOE NOTPebeHne U NPOU3BOACTBO.

Lenb 13. MpuHaTUE CPOUHBIX Mep No 6opbbe C 3MeHeHneMm
KiMmaTa 1 ero nocneacTemsMu.
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KnioueBble npoekTbl «HOpHUKENSA», cBA3aHHbIE ¢ gocTmwkeHnem LLYP B 2019 rony

LYP MpoekTbl

YOPOLIEE 3/10POBE . Peanunsauus nporpamMmm o3aopoBneHnsa pa60THMKOB N YNEHOB NX cemen*
WENATOMOAYYHE

_/\,\/\' - ObecreyeHne paboTHUKOB 1 YNEHOB UX ceMeil JOBPOBObHLIM MEAULIMHCKUM cTpaxoBaHueM (OMC)*

+ KomnnekcHas akonoruyeckas nporpamMmma B HopunbCKOM NpombilneHHoM paioHe («CepHas nporpamMmmas),
BK/IloYEHHas B KOMMMIEKCHbIN NnaH MeponpuaTUiA MO CHUXKEHWNIO BbIBPOCOB 3arpa3HAOLLNX BELLECTB B
aTMocdepHbIlt Bo3ayx B . Hopunbeke (yTB. 3amecTutenem Mpencepatens Mpasutensctea Pd 28.12.2018)
1 B pegepanbHbii NPOEKT «YUCTbIN BO3AYX»**

+  BbiNonHeHWe TeKyLLMX MEPONPUATUIA MO oxpaHe Tpyaa (obecneyeHne paboTHUKOB UHAMBUAYANbHBIMU
N KONNEKTUBHbIMU CPefCcTBaMu 3alUmUTbl, CNeLnMTaHneM 1 MOJIOKOM, COAepPXaH1e MeLeHTPOB, MefnyHKTOB,
mMefacaH4acTeln, obecneyeHne obssaTeNbHbIX Mef. OCMOTPOB, 0ByYeHune 1 NoBblleHne KBanudbukaumm
no NMbuOT n t.4.)*

+ TpoekTbl (MeponpusaTus), npenycMoTpeHHble MMOM 1 HanpaBneHHbIe Ha OXpaHy aTMOChePHOro Bo3ayxa
(paspen | MMOM), kpome «CepHOM NPOrpamMmmbl»**

+ TpoekTbl (MeponpusaTus), npeaycMoTpeHHble MMOM 1 HanpaBfeHHbIe Ha OXPaHy U paLMoHanbHoe
Mcnonb3oBaHWe BOAHbIX pecypcoB (pasaen Il MNOM)**

+ TpoekTbl (Meponpuatus), npegycMoTpeHHble MMOM 1 HanpaBneHHble Ha obpalleHne C OTXoaaMm
(paspen Il MMTOM)**

«  *OtHocuTcs Kk chepe 3ppaBooxpaHeHmne (HaumoHanbHble NpoekTbl Poccun)

** OTHocuTes K chepe Skonorus (HaumoHanbHble NpoekTbl Poccum)

KASECTBEHHOE «  ObyueHue 1 pas3BuTUE PaboTHUKOB opraHusaumi Fpynnbl «HopHUKeNb»*
‘06PA30BAHME

!ﬂl + KopnopaTtuBHble CTUNEHAMK oNs CTYAEHTOB BY30B, OpraHn3aumns NpakTUkM B OpraHmM3aumax

Ipynnbl «<HopHMKenb»*

« bBnaroteBopuTenbHasa nporpamma «Mup HOBbIX BO3MOXHOCTEN»: rpaHToBas noaaepxka obpasosaTenbHbiX
yuYpexaeHun n npoekTos™®

* OTHocuTes K chepe ObpasosaHue (HaumoHanbHble NpoekTbl Poccum)

UHCTAS BORA . Peannsaumsa MHBECTULIMOHHbIX MPOEKTOB MO COBEPLUEHCTBOBAHWIO BOLOMNOb30BaHMSA
W CAHHTAPHA

i (onTMmMsauus BogoobopoTa, ouMcTKa COPOCOB U T.4.) U BOOOCHabXeHusa noTpebutenen*

« [poekTbl (MeponpuaTna), npeaycMmoTpeHHble NMMOM 1 HanpaBneHHble Ha OXPaHy
N paLmoHanbHOe UCMob30BaHMe BOOHbIX pecypcoB (pasaen Il MMOM)*

* OTHocuTCa K cdhepe dkonorua (HaumoHanbHble npoekTbl Poccum)
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KnioueBble npoekTbl «HOpHUKENSA», cBA3aHHbIE ¢ gocTmwkeHnem LLYP B 2019 rony

LYP MpoekTbl

+ BHeppeHWe aBTOMaTU3MPOBAHHOW CUCTEMbI KOMMEPYECKOIO YUYeTa SHEPrOPECYPCOB B MOAPa3aeNeHUsAX
3anonspHoro ¢unmana*®

+  Peanusauusa npoekTos (MeponpmsaTUiM) Mo NOBbILLEHMIO 9HEProadGEKTUBHOCTM N SHEProcbepexeHnio,
npenycMoTpeHHbIX Mporpammon sHeprocbepexeHus 1 NoBblLLEHNS 9HEProadpPekTUBHOCTH
n/vnu MporpamMmbl NOBbILEHUS 9)HEKTUBHOCTU M ONTUMU3ALNUM YAENBHBIX N30epPXeK*

+  Peanunsaumns MIHBECTULMOHHbIX MPOEKTOB MO Pa3BUTUIO BNIEKTPO- N TEMNOreHepauumn, aNeKTPUYeCcKnx
W TENNOBbIX ceTen**

* OTHocuTCs K cdhepe dkonorus (HaumoHanbHble npoekTbl Poccum)
*OTHocuTCa K chepe Xunbe 1 ropoackas cpena (HaumoHanbHble npoekTbl Poccum)

] - ObecneveHne 0OCTONHOrO BO3HarpaxmneHus sa Tpya*

W 3KOHOMUYECKW#

[
/~/" « ObecneyeHne y4acTma paboTHUKOB B CoLIManbHOM napTHepcTee*

0T

« [lporpamMmbl MO yNy4llEHMIO COLMANbHO-ObITOBbIX YCNOBMI paboTHUKOB [pynnbl KOMNaHuin «HopHuKenb»

+  BbiNonHeHve TekyLIMX MEPONPUATUIA Mo oxpaHe Tpyaa (obecneyeHne paboTHUKOB MHAMBUAYANbHbIMU
N KONNEKTUBHbIMU CPefCTBaM 3aLLUMTbl, CreLnMTaHeM U MOIOKOM, COfepXaHne MedLeHTPOB, MenyHKTOB,
meacaH4yacTein, obecneveHne oba3aTenbHbiX Med. OCMOTPOB, Oby4YeHNe 1 NoBbIlLeHNe KBannudukaumnm
no NMNbuOT n .4.)

+  BbinonHeHune meponpuaTtuin B obnactu NMBnOT, npenycMoTpeHHbIX KOMNNEeKCHbIM NNaHoOM ynyYllieHuns
YCNoBWUi, oXpaHbl Tpyda, CaHUTapHO-0300POBUTENbHbLIX MEPOMNPUATUIA N NPOMbILLNEHHON 6e3onacHOCTH

« ObecnevyeHne ydyacTtua pa6OTHVIKOB B COBEPLIEHCTBOBAHNN CUCTEMbI OXPaHbl pr,u.a*

« Peanusauns MHBECTULMOHHBIX NPoekToB OnepaunoHHOro 6noka (O6OF8LLI.6HM6, npon3soacTBO MeTaﬂJ’IOB)

*OTHOCKTCA K chepe Mpon3BoanTeNnbHOCTL TPyAa M Nogaepkka 3aHaTocTy (HaumoHanbHble npoekTbl Poccun)
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KnioueBble npoekTbl «HOpHUKENSA», cBA3aHHbIE ¢ gocTmwkeHnem LLYP B 2019 rony

LypP

MpoekTbl

PekoHCTpYKUMS 1 TEXHUYeckoe nepeBoopyxeHne TanHaxckon oboratutenbHon ¢abpuku ¢ yeenmyeHnem
MOLLIHOCTM 00 18 MIH T/rog, no cymme pya,

MpoeKTbl, HanpaBneHHble Ha Pa3BUTUE MHOPACTPYKTYPbl TEPPUTOPUIA MPUCYTCTBUS (B T.4. NOAAEPXKa
TPaHCNOPTHOM AOCTYMNHOCTH):

+ MpPOEeKTbl, peanuayemMble B paMKax rocyfapCTBEHHO-4aCTHOro napTHepcTea*
+ MpPOEKTbl, peannayemMble B pamMKax CorfalleHun ¢ agMUHUCTPALUUSIMU PETMOHOB NPUCYTCTBUS*

Peanunaaums MHBECTULMOHHbIX MPOEKTOB MO Pa3BUTUIO INEKTPO- N TENNOreHepaunn, snekTpnyecknx

N TEeNNoBbIX CeTEN

BbINoNHeHWe Hay4YHO-UCCefoBaTENbCKUX, OMNbITHO-KOHCTPYKTOPCKMX PaboT 1 TEXHUKO-9KOHOMUYECKMX
nccnepoBaHWmM, HaMpaBeHHbIX Ha akTyanusaunio Ctpaterun pas3sutus Fpynnsl «<HopHWKenb», pa3sBuTue
NPOW3BOACTBA U OXPaHy OKpYyXatolen cpeabl**

Peanunsaums MHBECTULMOHHbIX NPOEKTOB MO Pa3BUTUIO TPAHCNOPTHO-NOrNMCTUYECKNX aKTUBOB

CTpOVITeﬂbCTBO M NOBbIWEHNE HAOAEXHOCTU d)yHKLI,VIOHVIpOBaHI/IFI BO/TOKOHHO-OMTUYECKOW NUHUM CBA3U

B . Hopunbcke*

*OTHocuTCs K chepe XKunbe u ropoackas cpeaa (HaumoHanbHble NpoekTbl Poccun)
**OTHocuTCs K chepam Skonorus, Hayka, Lindpposas akoHomuka (HaumoHanbHbie NpoekTbl Poccun)

1 YMEHILEHHUE
HEPABEHCTBA

PN

(=)
v

Peanusauus nporpaMmMbl LOMOMHUTENBHON KOPNOPATUBHON NEHCUK, BbiMa4MBaEMON NPU YBONbHEHUU

B Cllyyae oTbesfaa 3a TeppuUTopuio HoprnbCcKOoro NpPOoMBbILWLIEHHOrO panoHa
CopencTene B 06yCTPONCTBE BHOBb MPUHATLIM paboTHUKam*

Peanunsaumns CornaweHuns o B3aMMOAENCTBUN N COTPYOHUYECTBE MeXAY MUHUCTEPCTBOM PErMOHanbHOro
pa3suTtus PO, KpacHospckum kpaem, MO r. Hopunbck 1 OAO «'MK «Hopunbckuin HuKenb» nNo nepeceneHmio
rpaxpgaH, NpoxuBatoLwmnx B Hopunbcke u [lyounHke, B paioHbl ¢ 61aronpusTHBIMU NPUPOAHLIMU

N coLManbHO-9KOHOMUYECKUMUW YCIIOBUSIMUA

Peanusauus coumanbHbix nporpamMmm «Haw gom» 1 «Mol LoM», B pamkax KOTOpbIX Ans paboTHUKOB
npuobpeTaloTca KBapTUPbI B Pa3fiMyHbIX pernoHax Pd

*OTHocuTCs K chepe Mpon3BoANTENBHOCTD TPYAA U NOAAEPXKKa 3aHATOCTH (HaumoHanbHble NpoekTbl Poccum)

KomnnekcHasi akonoruyeckas nporpamma B HopunbCkom NpombilLIeHHOM panoHe («CepHas nporpamman),
BK/IloYEHHas B KOMMMNEKCHbIN NiaH MeponpuUAaTAA MO CHUXKEHWUIO BbIBPOCOB 3arPA3HAIOLLNX BELLLECTB

B aTMocepHbI Bo3ayx B . Hopunbcke (yTB. 3amectutenem Mpeacenatens MpasuTtensctsa P®

28.12.2018 roay) v B dbenepanbHbiil NPOeKT «HUCTbIN BO3OyX»*

MpoekTbl (MeponpuaTua), npegycmoTpeHHbie NMMOM v HanpaBneHHble Ha oxpaHy aTMocdepHOro Boaayxa
(paspen | MMOM), kpome «CepHOM NporpaMmmbi»*

MpoekTbl (MeponpuaTtus), npegycMmotpeHHblie NMOM 1 HanpaBneHHble Ha obpalleHne ¢ oTXoJamm
(paspen 1l MMOM)*

Mpoumre NpupoaooxpaHHbie MeponpuaTusa, npegycmoTpeHHble MMNOM (pasapen IV NMMOM)*

*OTHocuTCs K chepe Dkonoruns (HaumoHanbHbie NpoekTsl Poccum)

O I'pynne
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KnioueBble npoekTbl «HOpHUKENs», cBA3aHHbIe ¢ gocTmwkeHnem LLYP B 2019 rony
LYP MpoekTbl

«  KomnnekcHas akonoruyeckas nporpamMmma B HopuibCKOM NpombllneHHoM paioHe («CepHas nporpaMmmas),
BK/IloYEHHas B KOMMIEKCHbIN NiaH MeponpuATAA MO CHUXKEHWIO BbIBPOCOB 3arPA3HAIOLLNX BELLLECTB
B aTMocdepHbI Bo3ayx B . Hopunbcke (yTB. 3amecTtutenem MNpeacenatens MNpasuTtensctea PO

28.12.2018 roay) v B dbegepanbHbi NPOeKT «HUCTbIN BO3AYX»*

« [poekTbl (MeponpuaTna), NpeaycMoTpeHHble MnaHoM NpupoaooxpaHHbIXx meponpuatuit (MMOM)
1 HanpaefieHHble Ha oxpaHy aTMocdepHoro Boaayxa (pasgen | MMOM), kpome «CepHON NporpamMmmbi»*

« TpoekTbl (Meponpuatus), npeaycMoTpeHHblie MMOM 1 HanpaBneHHble Ha obpalleHne ¢ oTXoaaMm
(paspen 1l MMOM)*

+ [lpoure npupogooxpaHHbie MeponpuaTus, npegycmoTpeHHbie MMNOM (pasaen [V NMTMOM)*

*OTHoCcKTCS K chepe dkonorusa (HaumoHanbHble NpoekTsl Poccum)

1 CONPAHEHHE . COpr,EI,HI/NeCTBO C 3anoBegHnKamMmu (no,u,u,ep>KKa HaYy4HbIX ncenenoBaHum u NPOCBETUTENNbCKUNX NPOEKTOB
KOCHCTEM CYLIM

3anoBeaHNKoB «[MacBuk», «JlannaHockui», ®reY «ObbeanHeHHas ONMpeKLMs 3anoBeaHUKOB Talmbipa»,
3aKasHuKa «PenukToBble AyObi» U T.40.)*

*OTHocuTCs kK chepe Dkonorus (HaumoHanbHble NpoekTbl Poccum)

16 Lonmonon: I Peanusauus aHTUKOPPYMLMOHHbBIX MEPONPUATUAN B POCCUINCKMUX OpraHuaaumax Mpynnbl «HOpHUKeb,
WIOOEKTHBHBIE
MHCTUTYTBI

32 Beayumnx XO3ﬂIhCTBeHHyIO 0eaTefibHOCTb

+  VHbopmupoBaHue paboTHMKOB pynmnbl «HOpHUKENb» 06 aHTUKOPPYMLMOHHBIX NpakTMKax KoMnaHum

17 TIAPTHEPCTBO . BsaumopencTsume c d)eﬂ,epaﬂbelMl/l opraHamu 3aKOHOOAaTENbHOM N UCNOMHUTENBbHOW BacTu, UHCTUTYTamMun
BUHTEPECAX

YCTOYMBOFO PA3BHTHA rpaxmnaHcKoro O6LLI,eCTBa n 6V|3HeC-COO6U_LeCTBa

« Peanusaumsa npoekTa no NoAroToBke OTYETHOCTU O BKage B gocTtmxeHue LIYP OOH no metogmke UNCTAD
+ YneHcTBo B [MobanbHom gorosope OOH 1 NoAroToBka COOTBETCTBYIOLEN OTYETHOCTH

« Tloppoepxka KOpPNopaTUBHOMO BONOHTEPCTBA
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CoOTHOLIEHME TeKYLMX 3aTPaT U KanuTasbHbIX BIOXXEHUIN HA MPOEKTLI,
cBasaHHble ¢ LIYP, B 2019 roay, %

Uenb3 e 12,9

Ll.enb7 ) 1,9

LUenb 8

e 60,9

Lenb 9 —e 4,4

Uenb 11 — 9'2

Uenb12 o 9,2

Lenu 4, 6,10, 15,17 r 1,6

0 20 40

60 80

Oona TeKyWwux saTtpaTt n KanutaliabHbIX BNIOXXEHUM Ha NPOEeKTbl, CBA3aHHbIE C LyP,

B KOHCONMAOMpPOBaHHOM BbipyUke 3a 2019 roa, %

LUenb 3 — 2,8

Uens7 g 0,4

Llenb 8

Uenb9 9 1,0

Lenb 11 e 2,0

LUenb 12 —_— 2'0

Lenn 4,6,10,15,17 L_g 0,4

e 13,5
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KonnuectBo npoeKkToB, HanpaB/eHHbIX Ha gocTnxeHue LIYP

Lenb 3 o7

Llenb 4 ° 3

Lenb 6 ° 2

Lenb 7 ° 3

Llenb 8 o 7

Lenb 9 o 7

Lens 10 o 4

LUenb 11 ° 4

Llenb 12 o 4

Uenb 15 g 1

Llenb 16 ° 2

LUenb 17 ° 5

Obuas nona 3atpaT Ha NPOEKTbl, CBA3aHHbIe
c UYP, B kKoHCONMamMpoBaHHOW Bbipy4ke [pynnbi
3a 2019 rog coctasuna 22,1%.
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HeatenbHocTb «HopHUKensa» no goctmxeHuto LIYP OOH

LYyP OOH

'XOPOLLIEE 3/10POBBE
WBNATONONYYHE

e

PeneBaHTHblIE

3apauum:

3.4.

3.6.

3.9.

BHYyTpeHHMEe LOKYMEHTbI,

CBA3aHHble C 0eATENNIbHOCTbIO

no gocTtumxenuto LIYP

MonuTtuka B obnactu
NPOMbILLNEHHON
6esonacHocTH

1 OXpaHbl Tpyaa

MonuTunka no oueHke
BO30eNncTBus
Ha OKpYyXatolLlyto cpeny

KonnekTueHbIN 1OroBop

MonuTuka B obnactn
CTpaxoBaHus

MexpermoHasnbHoe
mMexoTpacnesoe
cornalweHve

no npeanpusaTuam
MefHO-HUKEeNeBOn
NPOMBILIEHHOCTH

n obecneunBatoLLero
Komnnekca

KnioueBble pe3ynbTaThbl Paspenbi otyeTa

W NnaHbl C OMnmncaHneMm NpoeKkToB
N nporpaMm no

cooTBeTcTBYOWMUM LIYP

PesynbraTtbl 2019: MNoppobHee yntante

B pasfene «TpynoBble
24 TbiC. paBOTHUKOB U YNTIEHOB P PY.

. OTHOLLUEHUSI»
NX CEMEN CTanu y4yacTHMUKaMM

nporpamMmm o300poBneHNA

71,5 TbiC. paBOTHUKOB 3aCTPax0oBaHbl
no nporpammam OMC

Mnanbl 2020:

24,2 TbIC. y4aCTHUKOB NporpamMmm
03[0POBMEHNs PabOTHUKOB 1 YNEHOB

X ceMemn

73,8 Tbic. pabOTHMKOB 3aCTpPaxoBaHbl
no nporpammam IAMC

KAYECTBEHHOE
OBPA30BAHHE

|

PeneBaHTHble

3apauum:

4.4.

CTpaTeruvs ynpaeneHus
nepcoHanom

KappoBas nporpamma

pPaBHbIX BO3MOXHOCTEMN

PesynbraTtbl 2019: MoppobHee yntante

B pasnene «Tpynosble

90 814 uenoBeko-MepoONpUATUI

OTHOLLEHMA» U pasgene
npoBsefeHo B 0bnacTu obyueHus,

. «PasButne pernoHos»
I'IpO(beCCVIOHaJ'IbHOVI noAroToBKwH,
nepenogrotoBkn 1 NOBbILWLEHNA

kBanudukaumm paboTHMKOB «HopHUKeNs»

350 CTyaeHTOB By30B — Y4YaCTHUKMN
KOPMOpaTUBHbIX CTUMNEHANANbHbBIX
nporpamm «HopHukens»

71 obpasoBaTenbHbIN NPOEKT NogaepxkaH
B paMKax nporpammsl «M1Up HOBbIX BO3MOXHO-

cTen» (rpaHToBbIN doHA — 242,5 MNnH pyb.)
MnaHbl 2020:

430 CTYyOeHTOB BY30B, SABNSAIOLMXCS
y4yacTHUKaMM KOPNopaTUBHbIX

CTUMNEeHAManbHbIX NporpamMmm «HopHMUKens»

56 obpa3oBaTenbHbIX NPOEKTOB NOAAEPXKAHO
B pamkax nporpammbl «MyUp HOBbIX BO3MOXHO-
cTel» (rpaHToBbIM doHa — 208,5 MiH py6b.)

O I'pynne Crparterus

Ynpasnexue ra OOH

Pa3Butne permoHos
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DeatenbHocTb «<HopHukensa» no poctnxenuio LIYP OOH

LLYP OOH BHyTpeHHne [OKYMEHTHI, KntoueBblie pesynbrathl Paspenbi otyeTa
CBSI3aHHbIE C OEATENbHOCTbIO M nnaHbl C OMMcaHueM NPOeKTOB
no gocTtumxenuto LIYP M nporpamMmm no

cooTBeTcTBYOWMUM LIYP

WHCTARBOA dkonornyeckas nonuTuka Pe3ynbraTtbl 2019: MoppobHee yntante
W CAHUTAPHA

B pasgene «OxpaHa
E 56,3 % — 0bbeM CTOYHbIX BOf, pash «OXP

oKpYyXaloLlen cpenbl»
HOPMAaTUBHO OUULLEHHbIX Py w pen

Ha OYUCTHbIX COOPYXEHUNAX

PeneBaHTHble

87,2 % — pons NOBTOPHO Y MHOTOKPaTHO
3apaumn:

VICI'IOJ'IbsyeMOVI BOMbI OT 06LLEro Konuye-
6.3. CTBa VICI'IOJ'Ib3yeMOIZ BOAbI

Mwuccusa 1 ueHHOCTU PeaynbraTtbl 2019: MoppobHee yntante

B pasgene «OxpaHa
Ctparerus 3 184 T[x — aKoHOMMSA TOMNMBaA P ) P
. OKpY>aloLLen cpenpbl»
N 9HEPrun B pesynbraTte MePonpUaTUn
MonuTunka no ncnonbso-

MO CHUXEHUIO 9Hepr0ﬂ0Tp€6ﬂ9Hl/|$I
BaHWIO BO30OHOBNAEMbIX

PeneBaHTHble 1 NOBbILEHNIO 3HEProsdPEeKTUBHOCTHU
UCTOYHWKOB SHEPrum

3apaum:

10 MBT — yBenn4yeHne yCTaHOBNEHHbIX
7.1. reHepupyloLWwmx u/unu TpaHcpopmaTop-
7.3. HbIX MOLLHOCTEN

Mnanbl 2020:

10 MBT — yBenuyeHne yCTaHOBNEHHbIX
reHepupyloLmx n/mnmn TpaHcdopmaTop-
HbIX MOLLHOCTEN
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HeatenbHocTb «HopHUKensa» no pocTtmxeHuio LLYP OOH

LLYP OOH BHyTpeHHne [OKYMEHTHI, KntoueBblie pesynbrathl Paspenbi otyeTa
CBSI3aHHbIE C AEATENbHOCTbIO M nnaHbl C OMMcaHueM NPOeKTOB
no gocTtumxenuto LIYP M nporpamMmm no

cooTBeTcTBYOWMUM LIYP

OCTOHAR PAGOTA MonnTtuka no sawnTe PesynbTraTtbl 2019: MoppobHee yntante

1 IKOHOMUYECKW#

npas Yenoseka B pasnene «Tpynosble

118,8 TbiCc. pyb6. — cpenHemecayHas

w

OTHOLWEHUA»
MonuTnka no ycnosusam 3apaboTHas nnaTta paboTHUKOB
Tpyoa
PYA 83% — nonsa paboTHMUKOB, OXBaY€HHbIX
PeneBaHTHble
MonuTtuka B obnactu KONNEKTUBHbIMW [OrOBOPamMu
3apaumn:
NPOMbILLIEHHOMN
8.2 26 coumanbHO-bbITOBbIX O6BHEKTOB COaHbl
L. H6esonacHocTn
B 9KCNNyaTalMio Noc/ie peMoHTa
8.4. 1 OXpaHbl Tpyaa
0,32 — nokasarenb LTIFR
8.5 MonuTtuka B obnactn
cBoboapbl 06beanHEHNN Mnanbl 2020:
8.8.
MonuTukKa B o6nacTu 89 counanbHO-6bITOBbIX OOBHEKTOB,
NOLAEPXKN CYBbEKTOB cOaHHbIX B @KCMnyaTaumio Nocne pemMoHTa
Manoro n cpenHero CHUXEHNe YPOBHS 0ObLLero TpaBMaTama
npeanpuHnmaTen-cTaa He MeHee YeM Ha 67% MO OTHOLLEHWMIO
Skonormnyeckas nonnTuKa k 2013 rony
[MonuTtmka no oueHke
BO30encTBus
Ha OKpYyXatoLLyto cpeny
WHIYCTPHATIBALYS, Muccus n LeHHoCTH Pe3ynbraTtbl 2019: MoppobHee yntante

MHHOBALMM U
MHOPACTPYKTYP?

A
. B pasgene «OxpaHa
Ctparerus 2,2 T/MNH pyb. KOHCONMAMPOBAHHON pash «Oxp

oKpy>xatoLiemn

BbIPYYKN — MHTEHCUBHOCTb BbI6pOCOB

Monutuka no pabore cpefpl», pasgene

3arpas3HAaloWmx BewecTs B atMmocope
C MEeCTHbIMW coobLLecTBaMu P W W Cb Py

«/IHHOBaLMOHHas
PeneBaHTHble (-16% k 2018 rony) 4
3apgaum: Okonoruyeckas nonuTuKa feATenbHOCTE>

n paspgene «Pasutne
9.1. MnaH nprponooXpaHHbIX PErMOHOB»

MeponpuaTun

9.4. ponp
9.5.
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HeatenbHocTb «HopHUKensa» no goctmxeHuto LIYP OOH

LLYP OOH BHyTpeHHne [OKYMEHTHI, KntoueBblie pesynbrathl Paspenbi otyeTa
CBSI3aHHbIE C AEATENbHOCTbIO M nnaHbl C OMMcaHueM NPOeKTOB
no gocTtumxenuto LIYP M nporpamMmm no

cooTBeTcTBYOWMUM LIYP

10 e KappoBas nporpamma Pe3ynbraTtbl 2019: MoaopobHee unTante

V'S Y
aBHbIX BO3MOXHOCTEMN
=) P 394,8 MH pyb. BbiNIa4YeHo ObIBLINM

v

B pasnene «Tpynosble
OTHOLLUEHMS» U pasaene

pa6OTHVIKaM B BUOE OOMNONHUTENbHON

. «B3anmopencreue
KOpropaTUBHOM NeHcUn

PeneBaHTHbIe C 3anHTepecoBaHHbIMK

496 kBapTUP NPUOBPETEHO B paMKax

3apaum: PTVIP NP1ObP ‘ p CTOPOHaMU»
nepeceneHns rpaxaaH B panoHbl

10.7. ¢ 6naronpuATHLIMU NMPUPOLHbLIMM

n counanbHO-aKOHOMUYECKUMN
ycnosnamu

352 yenoseka BCTYNunu B NporpamMmmy
cofencTems B 00yCTPONCTBE Ha HOBOM

MecCTe XUTeNbCcTBa
MnaHbl 2020:

521,2 MnH py6. nnaHnpyeTcs BbINNaTUTb
ObIBWIMM PaboOTHMKAM B BUAE AOMONHU-
TENbHOWM KOPNOopaTUBHON NEHCUU

542 KBapTUPbI NNaHUpyeTca NpuobpecTtun
B pamkax nepeceneHuns rpaxmiaH
B palioHbl C BNaronpuaTHbIMKM NPUPO-

HbIMU N CcOUMaNbHO-SKOHOMUYECKNMN

yCcnoBusMu
Okonoruyeckas nonuTuka PesynbraTtbl 2019: MoppobHee yntante
B pasgene «OxpaHa
[MnaH NnpnpooooxXpaHHbIX 1,5 mnpg py6. — MHBECTULMM pasi «Oxp
. . oKpYy>alollen cpefpbl»
MeponpuaTumn B peanusaumio «CepHoM nporpammbl»
[MonnTtrka no oueHkKe BO3- MnaHbl 2020:
PeneBaHTHble 3
EMCTBUS Ha OKPYXXatoLLyio
3apaum: A Py wy 21,6 Mnpa py6. — MHBECTULUMU

16 cpeay B peanusaumio «CepHo Nporpammbi»
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DeatenbHocTb «<HopHukensa» no poctnxenuio LIYP OOH

LLYP OOH BHyTpeHHne [OKYMEHTHI,

CBA3aHHble C 0eATENIbHOCTbIO

no gocTtumxenuto LIYP

19 arcusos [MonoxeHne
TNOTPEBNEHUE
U NPOU3BOACTBO

06 NHPpOPMaLMOHHOM

O

nonnTuke

[Monntnka o coxpaHeHun

PeneBaHTHble Buonornyeckoro

3apaum: pa3Hoobpasus

12.2. Skonornyeckas NonNTMKa
12.4. [naH NpnpoaooXpPaHHbIX
12.5. MeponpuaTun

12.6.

KnioueBble pe3ynbTaThbl Paspenbi otyeTa
W NnaHbl

N nporpaMm no

C onncaHmem npoeKkToB

cooTBeTcTBYOWMUM LIYP

PesynbraTtbl 2019: MoppobHee yntante

B pa3gene «OxpaHa
36 M/TH T 06pasoBaHHbIX OTXOAO0B P ) P
OoKpyXatoLwen cpenbl»
B 2019 roay (13 HUX 97% oTxofbl Py . pea
V knacca onacHOCTU — HeonacHble

OTXO[bl)

62,5% 0oTX0O0B yTUNn3mnpyetcs
Ha cobCTBEHHOM NpeanpuaTmm

13 2 Muccusa n LeHHOCTH
CU3MEHEHHEM
KUMATA-

CTtpaterus

14

[MonnTtrka no ncnonb3o-
BaHWIO BO30OOHOBNAEMbIX
MCTOYHNKOB 3HEprmm

Peaynbratbli 2019: MoapobHee unTante

B pa3gene «OxpaHa
O6bem BbIOPOCOB NapPHUKOBbIX ra3oB pash « - p

oKpyXaloLen cpefbl
(obnacTb oxsata 11 2) — 9,9 man T CO, Py pensi»

akBuBaneHTa (-1,7% k 2018 roay)

[ons BMO B 0buiem obbeme notpebneHns
anekTpoaHeprum Komnannen — 44,5%
(+0,9 n.n. K 2018 rony)

MnaHbl 2020:

Ob6bem BbIBPOCOB MapHNKOBbIX ra3oB
(obnacTb oxsata 1 1 2) — 10 MiH T CO,

9KBMBaNeHTa

dkonornyeckas nonuTmka

1 ((OXPAHEHME

IKOCHCTEM CyLLIM

[MonuTtrka no oueHke

BO30ENCTBUSA

Ha oKpyXatoLyto
PeneBaHTHble

PesynbraTtbl 2019: MoppobHee yntante

. B pasgene «OxpaHa
11 MnH pybnen — ¢puHaHcoBas pash «Oxp

oKpyXatoLen cpembl»
NMOMOLLb 3aroBegHUKamM

Ha TEPPUTOPUAX OeATENbHOCTHU

cpen
peny MnaHbl 2020:

3apauum:

[MonuTrka o coxpaHeHun “
1 P 9,6 MnH pybnen — dpuHaHcoBas

5.1. buonormyeckoro
NMOMOLLb 3anoBegHNKam
15.5 pa3Hoobpasus
o Ha TeppuUTopuax geatefibHOCTH
°
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HeatenbHocTb «HopHUKensa» no goctmxeHuto LIYP OOH

LLYP OOH BHyTpeHHne [OKYMEHTHI, KntoueBblie pesynbrathl Paspenbi otyeTa
CBSI3aHHbIE C AEATENbHOCTbIO M nnaHbl C OMMcaHueM NPOeKTOB
no gocTtumxenuto LIYP M nporpamMmm no

cooTBeTcTBYOWMUM LIYP

16 oo MonuTuka B obnacTn PesynbTraTtbl 2019: MoppobHee
W IOOEKTHBHDIE

MHCTHTYTbI

aHTUKOPPYMNLNOHHON YnTanTe B pasmene
OTCyTCTBUE MNOATBEPXKAEHHbIX ClyYaeB )
LesaTenbHOCTH ; «[poTuBogencTene
Koppynuumn
Koppynuumn»
100% noppasneneHnn peannayot
PeneBaHTHble > MoApasn P y
sapaun aHTUKOPPYNLMOHHbIE MEPONPUATUS
16.5 100% paboTHukoB Mpynnbl nponHbopmu-
poBaHbl 00 aHTUKOPPYMUNOHHBIX
npakTukax «HopHukens»
MnaHbl 2020:
KomnaHus cTpeMuTcs K HefonyLeHMIo
¢bakToB KOppPYynLMM
100% noapasneneHnn peannayot
AHTUKOPPYNLMOHHbIE MEPONPUATUS
100% paboTHukoB Mpynnbl nponHbopmu-
poBaHbl 06 aHTUKOPPYMUNOHHBIX
npakTukax «HopHukens»
17 memercso Okonoruyeckas nonuTuka PesynbraTtbl 2019: MoppobHee yntante
YCTONYUBOTO PA3BHUTHA B paaﬂ‘eﬂe «O6pa U_LeHMe
MonuTuka no oueHke 23 — KONMYecTBO paboynx opraHoB
. Mpe3ngeHTa,
BO34eNCTBUS (komuTeTbI, paboune 1 aKcnepTHbie
Mpencepatens
Ha OKpYyXaloLLyto cpeny rpynmnbl U Ap.), CO3AaHHbIX OOLWECTBEH-
MpaBneHus» n pasgene
PeneBaHTHble HbIMW OPraHM3aLMsMK1, OpraHaMm BAacTH, P pasn
. «PasButne pernoHos
3apauu: B KOTOPbIX Y4aCTBYIOT NpeacTaButen P
NPUCYTCTBUS»
17.16. pynnbl «<HopHUKENb» pucy

18 ThiC. Y4aCTHMKOB [OBPOBONBYECKUX
(BONOHTEPCKMX) MEPONPUATUN,

nopaepXaHHbix Fpynnon «HopHUKenb»

MoarotoBka OTYETHOCTU O MpoOrpecce,
BbITEKAOLWEM U3 NpUcoegmHeHns
k nobanbHomy gorosopy OOH

MnaHbl 2020:

MoaroToBka OTYETHOCTM O NMpOrpecce,
BbITEKAIOLLEM U3 NMPUCOEAUHEHUS
K FnobanbHomy porosopy OOH

' ToaTBepXAeHHble Cyyan KOpPynUUM — Hannyme BCTYMUBLLMX B 3aKOHHYIO CUNY CYAEOHbIX PELLEeHN B COOTBETCTBUM
¢ YronosHbiM kogekcom Poccuiickon denepauuu.
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58% — peHTabenbHOCTDb
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YnpaBsneHue

CnepoBaHmne NpUHLMNaM YCTOMYUBOMO PasBUTUS

N KOPNopaTUBHOW COLMAaNbHOM OTBETCTBEHHOCTM ABNAIOTCSA
ons «HopHUKens» BaxHOM COCTaBNAOLWEN Pa3BUTUS
Ou13Heca, B3anMooencTems ¢ ODLECTBOM U MHBECTOPaMMU,
yMpaBneHns akonorMyeckinm BO3OeNCTBUEM.

[locTmxeHund

B 2019 rony «HopHukenb»

ctan uneHom Hyperledger
Project, rnobanbHoro
Cco0blllecTBa, OCHOBaHHOIO
OOHUM U3 Hanbornee MaclUTabHbIX
N aBTOPUTETHbIX KOHCOPLIMYMOB
Mo PasBUTUIO PELLEHWNI

C OTKPbITbIM MCXOOHbIX KOOOM
Linux Foundation.

B okTa6pe 2019 roga npwu
nopaepxke «HopHukens»
npoLuesn nepBbi B UCTOPUN
Hyperledger Bootcamp

B Poccun — maclitabHoe
Meponpuatue, obbeanHsaollee
Kak IT-aHTy3nacToB 1 cTapTansl,
Tak U NpeacTaBUTENEN KPYMHbIX
KOMMaHWN, 3aHNMatoLLLMXCS
pa3paboTKoWn 1 NoaaepPXKon
Pa3NNYHbIX MHGOPMALMOHHbIX
TEXHOMOrnN.

«TexHoNnorn4eckum NpopbIB» —
LEeNCTBYOLWAa NporpamMma,
HanpaB/eHHas Ha BHEQPEHME
nepenoBbiX LMPPOBbLIX TEXHOIOMUI
B NMPOLLECChI MPOEKTUPOBAHMNS,
NniaHMPOBaHMSA N ONepPaLMOHHbIN
KOHTPO/b ropHOA06bIBaOLLEN
LEeSATENbHOCTU.

B uensax pasBuTus KagpoBoro
noteHuunana B 2019 rogy B pamkax
MeTepbyprckoro mexayHapoaHoro
9KOHoMMYeckoro ¢popyma bbino
NoanMcaHoO TPEXCTOPOHHEE
cornalleHue o co3gaHum Ha

b6asze MockoBckoro ¢ou1amnko-
TEXHUYECKOro MHCTUTYTa (MDTU)
nporpamMmmbl MarmcTpaTtypbl no
TEXHONOrMAM U UHCTPYMEHTaM

6nokKyenHa.
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YnpaBneHue

KomnaHusa HaxoouTca Ha TOM aTane, Koraa oHa rotoBa
chenatb BONbLLUOW LWar B HanpaBNeHUn peLleHuns
He TOMbKO Npobnembl BbIGPOcoB SO, HO M NPUCOEANHUTLCS

K rnobanbHOM 9KONOrM4Yeckom NoBecTKe.

Ham Henb3sa 3amblkaTbCsa Ha BEAEHUN busHeca as usual,
HEeCMOTPA Ha TO, YTO HaALlX 3anacbl BEJTNKHN, CI)VIHaHCOBbIe
M NPOon3BOACTBEHHbIE NMOKa3aTe/l BHYLAOT ONTUMU3M,
BO3BpaT Karnumtasna MHBECTOPaM — Hanbonee BbICOKUM

B OTpac/in.

KomnaHus 3aBeplumnna cbopky cTpaternm npoMblLLIEHHOrO
pPa3BUTUSA U OCBOEHUS Heap Ha bnuxanwme 10 net.
HeobxoomMmo Takxe BKMOUYUTb B HEE N TpeboBaHua/
napameTpbl YCTONYNBOIO Pa3BUTUSI B YCIOBUSIX PACTYLLNX
KNMMaTU4YECKUX PUCKOB, ODOLLECTBEHHOrO 3anpoca

Ha OONbLUYIO OTKPbITOCTb M TPEOOBAHUSA NHBECTOPOB —
nokasaTb, Kak KOMMaHua pearnpyeT Ha 9TU BbI3OBbI U Kakue
N3MEHEHUsI NpeaycMaTpMBaeT B CBOEN NPON3BOACTBEHHOM

n dMHaAHCOBOWM ModENM.

FOTOBHOCTb K pearmpoBaHuIo, YYET KIIMMaTUUYECKNX PUCKOB,
HECOMHEHHO, 4aCT HaM KOHKYPEHTHOE NPenMyLLECTBO,
KOTOPOE MOXHO 106aBUTb K YXXe UMEIOLLMMCS.

He cnenyet cbpacbiBaTb CO CYETOB U NOTEHLMANbHOE
yXXecToYyeHuMe 3aKkoHoaaTeNbCTBa, TPEbOoBaHUN, yXe
BblABMUraeMbIX K MPOMbILLNIEHHbIM KOMMNaHMUAM CO CTOPOHbI
rocynapcTBa (aBTOMaTUYECKUI YYET BbIOPOCOB, UX

KBOTUPOBaHME U Np.)

B cknapbiBaloWmMXcs 06CTOATENBCTBAX Mbl JOMXKHbI
packpbiBaTb MNOMHYIO MHGOPMALINIO O TOM, Kak OTPasmnTcsa Ha
Hac nepexop K HN3KOoYrnepoaHoOn aKOHOMMUKE, Kak Mbl BUOMM
CTpaTernio CHMXeHusl BbIopOCOB NapHUKOBbIX ra3oB. 3aMeuy,
YyTO «HOpPHUKENb» CErOaHA YAepPXMBAET NMAEPCTBO cpeau
FrOPHO-MeTannypruyeckmx KoMnaHum no obuiemy oobemy

Bbl6pOCOB NapHWUKOBbLIX Fra30B.
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lapet [NeHHH

MNpencenatens CoBeTa AMPEKTOPOB
MAO «MK «HopunbCKum HUKENb»

YnpaBneHue

KomnaHus paccmaTtpuBaeT BOMPOC O PacKPbITUN B OTYETE

No YCTONYMBOMY Pa3BUTUIO MHPOPMALUN C YYETOM
pekoMeHpaunm TCFD (The FSB Task Force on Climate-
related Financial Disclosures — Paboyag rpynna no
BOMPOCaM PackpbiTUa GpUHaHCOBOWN MHPOPMAaLIUK, CBA3aHHON
C U3MeHeHuneM knnumaTa, npu CoseTe No puMHaHCOBOM
CTabuNbHOCTU) N NNaHUPYET JanbHelllee pa3BuTme

Hed)VIHaHCOBOVI OTYETHOCTW B Cliefylomnx nepmnogax.

MeHea)XMEHT KOMMNaHNN NOHMMaeT HEOOXOAMMOCTb
yKa3aHHbIX LLIAroB 1 roToB ybexaatb paboTHNKOB
«HopHMKena» He ToNbKo B HEOOXOOMMOCTU Oe3yCnoBHOIo
BbIMO/THEHMA TEKYLLLEN 9KOMOrMYECKOM NporpaMmbi,

HO — rNaBHOE — B NMPUHATUM CTPATEMMYECKMX U
TaKTUYECKUX LIAros, peanbHO BUAIOLWLNX HA CHUXEHUE
BO3OENCTBMA Ha OKPYXaloLLYIO Cpeay Ha Kaxaom aTane
Hallen NPOoM3BOACTBEHHOM LienoYkn. Mbl yXe co3nanm
BbICOKOYPOBHEBYIO rPynny nomd MOMM PyKOBOACTBOM U
Hagenunn ee UCNONHUTENbHbIM GYHKLMOHanoM. Cpeaun
nepBbiX 3a4a4 — paspaboTka CLeHapues KNMmMaTn4yeckmnx

N3MEHEHUN.
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YnpaBneHune yCcTonymBbiM Pa3BUTUEM

KopnopaTusHoe ynpaBsneHue

CucTeMa KOpnopaTMBHOrO ynpaBneHus «<HopHuUKens» HaleneHa Ha obecneyerne
6anaHca MHTEPECOB aKLIMOHEPOB, YneHoB CoBeTa ANPEKTOPOB, MEHEAXMEHTA,

a Takxe paboTHMKOB KOMMaHMM 1 UHBIX 3aUHTEPECOBAHHbIX CTOPOH,
YYacCTBYIOLLMX B €€ AeATeNbHOCTHU.

OCHOBHble NOAXOAbl U MPUHLMMBI, KOTOPbIMW PYKOBOACTBYETCS «HOPHUKEND»

B Lensix opraHmaaumm apPpekTUBHOro KOpnopaTUBHOIO yrnpaseHus, OCHOBaHbI
Ha HopMax AeNCTBYIOLWEro POCCMNCKOrO 3aKOHOAATENbCTBA, B TOM YMCHe
Kopekce KopnopaTUBHOIO yrnpaBneHus, pekoMeHgoBaHHoro baHkom Poccuu.

CucTtema KopnopaTUBHOIO ynpasneHus «<HopHUKens» OCHOBbIBaeTCA
Ha cobnioaeHnn cneayowmnx NPUHLUMNOB:

* paBHOE K CcnpaesensimBoe OTHoOLWEeHNE KO BCEM akKUMOHEepam;

¢ npepocTaBneHne akunmoHepam BO3IMOXHOCTU peanim3oBbiBaTb CBOU Npasa
M 3aKOHHbIE NHTEPECHI Haubonee LLeJ'IeCOO6pa3HbIMVI n HeO6peMeHVITeJ'IbeIMVI
aona HX cnocobamu;

+ npodeccuoHanusm n nuoepctso CoeTa ANPEKTOPOB, NPUBNEYEHNE
He3aBMCUMbIX OMPEKTOPOB K Y4acTuio B ynpasneHun KomnaHunen;

+ ocyuwecTtBneHne COBETOM AMPEKTOPOB CTPaTErMYeCcKoro ynpasneHus KomnaHven
N 9 bEKTUBHbBIN KOHTPOMb C €ro CTOPOHbI 38 LeATeIbHOCTbIO UCMONMHUTENbHbIX
opraHoB KomnaHuu, obecnevyeHne Hagaopa 3a GYHKLMOHUPOBAHNEM CUCTEMBI
ynpaBneHus puckammn 1 BHYTPEHHErO KOHTPONS;

« pasymHoe, 0obpocoBecTHOE M 9hPEKTUBHOE PYKOBOACTBO TEKYLLEN
LeaTeNbHOCTbIO KOMMaHWM CO CTOPOHbI €€ UCTIONTHUTESbHbIX OPraHoB,
nx nogoTyeTHoCTh CoBeTy AnpekTopos un ObLIeMy COBPaHUIO aKLIMOHEPOB;

« cobniofeHne 3aKkoHoaaTenbcTsa Poccuiickon degepaumm U HauMoHanbHoOro
3aKOHOJATeNbCTBA APYrMX rOCYAapCTB, Ha TEPPUTOPMM KOTOPBIX OCYLLLECTBASIOT
CBOIO eATENbHOCTb KOMMNaHMK Fpynnbl;

+ KOpMopaTUBHas coumanbHas OTBETCTBEHHOCTb;
« obecrneyeHre BbICOKOrO YPOBHS OEN0BOWN STUKK;

+  HEeTepnuMOCTb K KOPPYMNLUMOHHOMY NoBeaeHuio, popmmnposaHmne abbeKkTUBHOMN
CUCTEMbI MPOTUBOAENCTBUA KOPPYNLUUN;

«  MOMHOTa, NPO3PaYHOCTb, JOCTOBEPHOCTb M CBOEBPEMEHHOCTb NPU PaCKPbITUK
«HopHukenem» nHdopmauuu;

« obecneyeHne apHEKTUBHOCTU CUCTEMbI BHYTPEHHEIO KOHTPOSA, BHYTPEHHEro
N BHELLHEero ayanTa;

*  aKTMBHOE COTPYAHMYECTBO C MHBECTOPAMU, KPEAUTOPAMU U MHBIMU
3aUHTEPECOBaHHbIMU NTULAMW B LENSIX YBENMYEHUS aKTUBOB M KanuTanusawmm

Komnatuu.
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OTW NPUHLMMBI 3aKpenieHbl B oduLManbHblX [OKYMeHTax «HOpHMUKeNs», Takmx
Kak Yctas, MNonoxeHune o CoseTe AnpekTopos, MNonoxeHne 06 nHbopmaLMoHHON
nonutuke, NMonuTrnka B 0651aCTU aHTUKOPPYMNLMOHHOW AeSATENBHOCTU U UHbIX

HOPMaTUBHbIX LOKYMeHTax KoMnaHuu'.

CTpyKTypa KOpnopaTMBHOIro ynpasneHus

HE3ABMCUMbIN AYOUTOP

PEBM3MOHHAS KOMUCCUA

nsbpaHve
OTYETHOCTb

n3bpaHvie
OTYETHOCTb

OBLLEE COBEPAHVE AKLIMOHEPOB

OTYETHOCTb

n3bpaHve
OTYETHOCTb

| ¢——— un3bpatrune

KomMuTteT no kopnopaTUBHOMY Komutet
ynpasfieHuio, Kagpam no cTpaternu
1 BO3HArpaxmeHuam

COBET ONPEKTOPOB

Komutet KomuTeT no ayauty
no broaxeTy N YCTOMYMBOMY Pa3BUTUIO

MPE3VOEHT,
MPEOCEOATESb
MPABJIEHUA

OTYETHOCTb

OTYETHOCTb

[}
=
I
[
T
©
I
®
@
I

BNokK BHYTpeHHero

OTYETHOCTb

OTYETHOCTb —— |
OTYETHOCTb ——|
OTYETHOCTb —— |

nsbpaHve

()
=
I
[}
T
©
I
@
@
I

HenapTtamMeHT

| 4¢—— HasHayYeHne ———|

KopnopaTtuBHbIn
KOHTPONSA N PUCK—

MEeHEOXKMEHT

cekpeTapb

BHYTPEHHEro ayauTa

v

MPABJIEHVE

T [lokyMeHTbl pa3mMelleHbl Ha KOpPNopaTMBHOM calnTe no agpecy: nornickel.ru/ViHBecTtopam v akumoHepam/
BHYTpEHHME AOKYMEHTbI U MONUTUKM
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99,77 7%

MoceuwaemocTb
3acepaHun CoseTa
AVNPEKTOPOB ero
YneHamy B OTYETHOM

roay.

O I'pynne Crparterus Ynpasnexue

B cootBeTcTBMM ¢ YcTaBom MAO «'MK «Hopunbckuit HUKenb» opraHamm
ynpasneHus KomnaHum saBnstoTcs:

O6uiee cobpaHne akLLMOHEePOB — BbICLWIWI OpraH ynpasneHus KomnaHuu;

CoBeT AUPEKTOPOB — KOJJIermanbHbli OpraH yrnpaeieHus, OCyLWeCTBAOLLUNA
cTpaTermyeckoe ynpasfieHne 1 KOHTPOSb AeATENbHOCTU UCMOTHUTENbHbIX
OpraHoB;

MpasneHue u NMpesnaeHT — KonnernanbHbli U €AUHONUYHBIN UCMIONMHUTENbHbIE
opraHbl «<HopHUKeNs», OCyLWEeCTBAAIOLME PYKOBOOCTBO TEKYLLEN AeaTeNbHOCTbIO.

B 2019 rogy KomnaHusa B Lensax NosbilieHns ynobcTea 4OCTyna akLMOHEpOoB

K CEPBUCY SNEKTPOHHOIO rofI0COBaHMA Ha 0bLLMX COBpaHNAX aKLIMOHEPOB,

a TakXxe [0CTyna K MHoN nHdopmaLmmn peannsoBana BO3MOXHOCTb perucTpaLmm
B JInuHOM KabuHeTe akLMoHepa Yepes MobunbHoe NpunoxeHne Permctpatopa
KomnaHuu npu nomoum EgMHon cuctembl naoeHTuduKaumm n ayteHTudukaumm.

3acepaHus CoeTa OMPEKTOPOB MPOXOAAT MO MepPe HEOHBXOAMMOCTU, HO He pexe
OfHOro pasa B WwecTb Hegenb. B 2019 rogy CoBeT AMpeKToOpOoB exekBapTanbHO
paccmatpuBan ¢pmMHaHCOBbIe pe3ynbTaThl aeaTenbHocT KomnaHum, HbopMaumio
O Xofe peanusaunn ctpaTermyecknx MHUUMaT1B, OTYETbl MEHEOXMEHTa O
pesynbTaTax 4eaTeNbHOCTM B 06N1acTu KOO, MPOMbILLIEHHOW 6e30NacHOCTH,
OXpaHbl TPyaa, OTYETbl O NPOU3BOACTBEHHbIX NokadaTtensax. B 2019 rogy

CoseTtom anpektopos MAO «TMK «Hopunbckuii HUKeNb» BbINO paccMoTpeHo 129
BOMPOCOB, 13 HMUX 29 — ofobpeHne caenok, 76 — o KoprnopaTUBHOM YNpaBIeHUH,
12 — 06 aKkoHOMUKe U PpuHaHcax, 1 — coumanbHO-9KONOrMYECKmin BONPOC

1 11 npounx Bonpocos. EZAEREL) EEEZERND EZED €D EZErD

MocewaemocTb 3acenaHm CoBeTa AMPEKTOPOB €ro YeHaMn B OTYETHOM roay
cocTtaBsuna 99,77%.

CoBeT IMPEKTOPOB B NpoLiecce HabnoaeHna 3a ynpasneHnem Komnaxven
1 ee GMHAHCOBO-X035MCTBEHHOW OEeATENIbHOCTbIO MOXET AaBaTb NOpPyYEHUS
meHeoxmeHTy NMAO «TMK «HopunbCckuin HUKeNb» Mo OTAENbHbIM BOMpPOCcam,
a Takxxe KOHTPONUPYET UCMONTHEHWNE TaKUX PELUEHUI U NMOPYYEHUN.
YnonHomoueHHble pykoBoanTenn KomnaHmm HageneHol npaBamu

1 0643aHHOCTAMMN MO PELLEHNIO SKOHOMUYECKNX, SKONTOTMUYECKUX

N coLmanbHbiX BOMPOCOB C NPaBOM AeNerMpoBaHns MOHOMOYNIN APYTrUm
COTpYOHMKaM B COOTBETCTBUMN C UX KOMMNETEHUMAMN U GYHKLMOHANbHbIMU

0Bs3aHHOCTAMM.

B 2019 rogy npoBeaeHa BHELWHSA oLeHKa aesstenbHocT CoBeTa ANPEKTOPOB
3a 2018 ropa,.
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Komutetsl
CoseTa

OUPEKTOPOB

KomuteT no ayauty
N YCTONYMBOMY

Pa3BUTUIO

Komurer
no 6loaxeTy

Komuret
no ctpartermm

KomuTeT no
KOpnopaTMBHOMY

ynpaBsneHuio, Kagpam

M BO3HarpaxneHuam

KonnyectBo

YeHoB

B KoMnaHuu ¢pyHKUMoHupytoT YyeTbipe Komuteta CoBeTa AMPEKTOPOB.

[naBa KomuteTta [ons pupekTopos

HesaBucumbin HeuncnonHutenbHbIN HesaBucumbin HeuncnonHuTenbHbIN

+ + 60% 40%

+ 60% 40%
+ + 80% 20%
+ + 60% 40%

O I'pynne Crparterus

Ynpasnexue

ro OoH

Mpe3ngeHT u MNpaBneHne SBNSIOTCS UCMONMHUTENbHBIMU OpraHamu yrnpaBneHus
Komnanuu. JonxHocTb MNMpe3ngeHTa «HOpHMKeNsS» B OTYETHOM Nepuoae 3aHmman
MoTaHuH B.O., oH Takxe ocyuiecTBnsn dbyHkuuu MNMpeacenatens MNpaesneHus
KomnaHun. Cpok npebbiBaHunsa MoTtaHuHa B.O. B gomkHocTu MNpeauaeHTa

(mo 2015 ropa — MeHepanbHoOro aupekTopa) Ha KoHew, 2019 roga cocTtasnaeT

7 net 1 13 gHen.

OnepaTMBHoe ynpasieHune YCTOI‘/'ILII/IBbIM pa3BUTUEM

OpraHbl ynpaeneHus n ncrnonHutenbHole nogpasgenenus NMAO «MK «Hopunbckui
HUKEeNb» U OOYEePHMX OBLLECTB OTBEYAIOT 3a peannsauuio uenemn n sagay
KomnaHuu B 0651aCTU YCTONYMBOIO Pa3BUTUS B COOTBETCTBMM CO CBOUM
dYHKUMOHANOM B COOTBETCTBUM C AENCTBYIOWMUM 3aKOHOLATEIbCTBOM

N BHYTPEHHUMUW HOPMATUBHLIMU [OKYMEHTaMu'.

KoopanHaumio 0eatenbHOCTM UCNONHUTENbHbBIX NOAPa3aeeHnin OCyLWEecTBNSIOT
MpaBnenue, MpeanageHT NMAO «MK «Hopunbckmnmn HuKkenb» 1 pag,
ncnonHuTenbHbix komuteToB MAO «'MK «Hopunbckmnn Hukenb»: biogXXeTHbIN
komuteT npu MpaBneHnn, KOMUTET NO NPOMbILLNIEHHON 6e30MacHOCTH,

OoxpaHe Tpyaa 1 akonormm, HBeCTULMOHHbBIN KOMUTET, KOMUTET No Kagpam

1 BO3HarpaxaeHuam, KomuteT no 6naroTBOpUTENbHOCTM.

MonpobHee cM. Ha koprnopaTMBHOM canTte: nornickel.ru/MHBecTopam 1 akuMoHepam/PackpbiTre
MHbOpMaLMn/BHYTPEHHNE LOKYMEHTbI U MONUTUKM
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CooTBeTCTBUE KNIOUYEBBIM MeXayHapoaHbiM CTaHpapTam B obnactu Ka4yecCcTBa,
9KOJIOr'Mn n oXpaHbl Tpyaa

KomnaHus

MAO «'MK
«Hopunbckumn

HUKenNnb»

AO «Konbckas
'MK»

OO0 «MHCTUTYT
MNpoHuKenb»

Norilsk Nickel
Harjavalta

CooTBeTCcTBUE
cUCTEMbI
mMeHeOXXMeHTa
TpeboBaHUaM
MeXAyHapOaHbIX

CTaHOapToB

1ISO 9001:2015,
ISO 14001:2015

1ISO 9001:2015,
ISO 14001:2015,

OHSAS 18001:2007

1ISO 9001:2015

ISO 9001:2015,
ISO 14001:2015

ISO 45001:2018

BHewHne ayaounTbl

B 2019 roay

HanzopHbin ayout

PecepTtuduk-
LMOHHbBIN ayant

Hap3opHbi ayguT

Hap3opHbin

ayouT

CepTnduKaLMOHHbIN

ayouT

O6nacTb

cepTudurkaumm

[Mpon3BoaCcTBO, ynpaBneHne npoekTaMun, xpaHeHue,
NOoCTaBkn, B TOM YMUC/1E€ MOPCKUM TPAHCMOPTOM,

M nponaxwu npoaykunn (HVIKeJ'Ib, menb, kobansbT,
AOparoueHHble meTannbl, cepa, Cenex, Tennyp)

ﬂ,06bl‘-ia n oboralleHune pyAabl, NPON3BOACTBO HUKENA,
megu, KobanbTa, nx COoefHeHnN, KOHLLEHTPAaTOB
OparoueHHbIX MeTannos, CepHOPI KUCNOTbI

HayuyHo-uccnegoBaTenbckue, NpoekTHble paboTbl,
pPaboTbl MO BbINOMHEHWNIO UHXEHEPHbIX U3bICKAHWI,
WHXWHUPUHIOBbIE U MPUPOAOOXPaHHbIe PaboThl,

a Takxe ynpasrieHve npoekTaMmm B 06n1acTi ropHon
0o6blun, oboralleHus, MeTannyprm n MeTodpl Ux
KOHTpons. Pa3paboTka cTaHOapTOB Ha MPOLAYKThI
LBETHOW METaNNyprumn 1 MeToapbl UX KOHTPONS.
PaspaboTka cTaHOapTHbIX 06pasLoB cocTaBa
NPOAYKTOB LBETHOWM METannypruu

Mpon3BOACTBO HUKENEBOWN U KOHaNLTOBOW
npoayKuum

O I'pynne Crpaterus

YnpaBneHue rgooH

Pa3Butne permoHos

Mpunoxexns
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OnepaTtunsHoe ynpasneHue B «<HopHukene»

O Mpynne

Crparerus

BbICLUEE UCTMMONHUTENBHOE
PYKOBOACTBO

NMPABJIEHUE

MEPBbIE
BMLIE-MPE3MOEHTDI

CTAPLLUME
BMLIE-NPESNOEHTHI

BMLEE-NPESNOEHTHI

NPESULOEHT,
MPEOCEOATEJTb
MPABNEHUA

-

BJIOKW /

YnpasneHue g OOH

-

NOAOPA3OENEHUA

OnepaumnoHHbIn 6110k
Brok cTpateruv v passutus 6usHeca

[enaptameHT no pabote
C VHBECTULIMOHHBIM COOBLLECTBOM

Bnok KOpnopaTuBHbIX, aKUNOHEPHbIX
1 NpaBoBbIX BOMPOCOB

Bnok akoHOMWKM 1 GUHaAHCOB

Bnok kappoBoWn, coLmanbHON NONUTUKIN
1 CBSA3eN C OBLECTBEHHOCTbIO

Bnok B3auMoaencTBIs C opraHamu Bfiactu
1 ynpaeneHus

Bnok HEeNPOMbILWNEHHbIX aKTUBOB N SHEPreTUKn
Bnok KopnopaTUBHOM 3aLUMUThI

Bnok BHYTPEHHEro KOHTPOnNs

1 pUCK-MeHeIXMeHTa

Annapat

Bnok cbbiTa, pecypcHoro obecneyeHus

N UHHOBALMOHHOI 0 pasBuUTUsA

[lenapTameHT 3alLuTbl FOCYAaPCTBEHHOM
TalHbl, MOBUN3aLMOHHO MOArOTOBKM
n CﬂeLLI/IaﬂbHO;I cBA3N

MAPTAMEHT BHYTPEHHEIO Ayln

/

Pa3Butne pernoHos

MpunoxeHus

BHYTPEHHUE OOKYMEHTbI
B OBJIACTU YCTONYMBOTO PA3BUTUSA

BE3OIMNACHOCTb

CTpaTerus B 061acT NpoMbiLLIEHHO 6e30nacHOCTU
1 OXpaHbl TpyAa

Monutuka B 06nacTV NPOMbILLIEHHON 6e30nacHoCTM
1 OXpaHbl TPyAa

KOpﬂOpaTMBHbIe CTaHOapThl B 06ﬂaCTVI rIpOMbILLIﬂeHHOIZ
6e30MacHOCTY 1 OXpaHbl TPyAa

KOpI’IOpaTVIBHbI;I CcTaHpaapT «COLLVIaI'IbHO*GbITOBbIe ycnosusa
paboTtHmkoB» OAO «MK» Hopunbckuii Hukenb»

Monwutuka MAO «FMK» Hopunbckuit Hukenb»
B 0bnactu nHdopmaumoHHo GesonacHoCTN

OKPYXAIOLLAA CPEOA

Skonoruyeckas nonuT1ka
Monutuka o coxpaHeHUn GUonormYeckoro pasHoobpasus
MonuTu1Ka No OLEHKE BO3AEMCTBYS Ha OKPYXaloLLyto Cpeay

MonuTtunka no Ncnonb3oBaHUIO BO30BHOBSIEMbIX
WCTOYHWKOB aHEpPrun

OBLLECTBO

Kopekc nenoBow aTuku

MonuTuka no 3aLnTe Npas Yenoseka

MonuTuka B obnacTu ceoboabl o6beanHeHnn
Monutuka B 06nacTv Npas KOPEHHbIX HAPOAOB
Monutuka no paboTte ¢ MeCTHbIMU COOBLLECTBAMU
KappoBasi nporpamMma paBHbIX BO3MOXHOCTEN
Monutuka no ycnosusm Tpyaa

Monutuka B 061acTV aHTUKOPPYMLUOHHON AEATENBHOCTU
Monutuka B obnacTu kayecTsa

MonoxeHue 06 MHGOPMaLMOHHON NOANUTUKE
MonoxeHune o 6naroTBOPUTENbHON AEATENbHOCTN

Monutuka B obnactu noaaepxXxku Cy6beKTOB manoro
1 cpegHero npeanpuHUMaTebCcTBa

v
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KomaHpga ynpaBneHues «<HopHMKeNs» — aTo NpodeccunoHanbl C 60bWMM OMbITOM
paboTbl. B 2019 rogy cemb pykoBoauTenen «HopHuKens» BOWIM B YUCNIO

1 000 nyywmnx meHepxepoB Poccun B exeronHoM penTuHre Accoumaumm
mMeHenxepoB Poccun 1 nagatenbckoro goma «KommepcaHTb». HaumoHanbHom
npemunen «dupektop roga — 2019» B HOMUHaUUN «[JMpPeKTop No KOPNopaTUBHOMY
ynpaBneHuio» Bbi oTMeYeH 1 KoprnopaTuBHbIN cekpeTapb MAO «TMK
«Hopunbckum HUkenb» Mnatos MN.E. CTapwnn BuUe-Nnpe3naeHT — PyKOBOAUTENb
Bnoka kagpoBow, coumnanbHOM NONUTUKM U CBA3EN C 0BLLLECTBEHHOCTbIO
3enbkoea J1.I. 6Gbila NpuaHaHa aKCnepTHbIM COOBLWECTBOM NobeauTenem

B NepPCOHanbHOW HOMUHaLMK «PR-gMpeKTop roga» KpynHenLen npeMmmm

B chepe KommyHuMKaumin BoctouHon EBponbl 1 CpegHent Asun — Eventiada

IPRA Golden World Awards.

B KomnaHuu cospaHa oblmnpHas HopMaTueHas b6asa, HacumTbiBalolas bonee

20 nokasbHbIX HOPMaTUBHBIX aKTOB, obecneymnBaloLLas BHEAPEHUE U peanusaumio
acrnekToB YCTOMYMBOroO PasBUTUA Ha YPOBHE PYKOBOACTBA «HOPHMKENS»

M B paMKax NoBcegHEeBHON AeATeNbHOCTN GYHKLUMOHANbHbLIX NOApasaeneHni.

Cucrtembl MeHegXMeHTa «HOpPHMKeNS» OTBEYaIoT yYLLMM MeXAYHaPOAHbIM
npakTukam 1 ctaHgapTam. B KomnaHun Ha NpoOTSXEeHMM MHOTUX NeT YCNewHo
dyHKUMOHNPYeT KopnopaTuBHas MHTErpupoBaHHasa cUcTeMa MEHEOXMEHTa

B obnacTtu kavecTsa v skonorumn (KUCM). Kpome Toro, ¢ 2017 ropa B KomnaHum
nenctsyeT [porpamMmma noBbileHns adpbeKTUBHOCTH, HanpaBieHHas

B TOM YMCIE N Ha BHEAPEHNE MHHOBALIMOHHbIX YNpPaBneH4YeCKMX NOAXOA0B.

B 2020 rooy KomnaHusa nnaHnpyeT NpoaonxuTh paboTy no paspaboTke
N NPUBEAEHNIO BHYTPEHHMX AOKYMEHTOB KOMnaHuM B COOTBETCTBUE
C NYYLIUMK NPaKTUKaMM KOPNOPaTUBHOIO YNpaBneHns U BU3HeC-9TUKMN.

Cucrtema Bo3HarpaxpeHus
Bo3HarpaxpaeHue Yi1eHOB OpraHoB ynpas/iieHUus

MPUHLMMBI 1 OCHOBHbIE MEXaHWU3Mbl CUCTEMbI BO3HarPaxaeHns YneHos
OpPraHoB ynpaBneHns 3akpenneHbl BO BHYTPEHHUX AOKYMeHTax' KomnaHuu.
dyHKUMOHUPOBaHME AENCTBYIOWEN B «HOpHMKENe» CMCTEMbI BO3HArpaXxaeHun
HaxoaMTCs Nog, HeMpPEepPbIBHbIM M HEMOCPEACTBEHHBIM KOHTPoNnem CoBeTa

VIPEKTOPOB.

Pasmep ronoBoro BosHarpaxaeHus uneHos CoseTa OMPEKTOPOB onpeaensercs
B COOTBETCTBUM C [oNNTUKOM BO3HarpaxaeHus uneHos CoBeTa AMPEKTOPOB',
yTBepxaeHHon Obwym cobpaHnem akLMOHEepOoB.

T CMm. nogpobHee no agpecy: nornickel.ru/MiHBecTopam v akuMoHepam/BHYTPEHHWE LOKYMEHTbI Y NONUTUKU
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O I'pynne

Crpaterus

YnpaBneHue

1

ExxerogHoe Bo3HarpaxgeHme HeMCNonHUTENbHbIX YneHoB CoBeTa ANPEKTOPOB
BKNOYaeT:

6a30BoOe BO3HarpaxmaeHue 3a yneHcTso B CoBeTe OUPEKTOPOB B pasmepe
120 Ttbic. ponn. CLUA;

LOMNONHUTENbHOE BO3HarpaxaeHue 3a yyactve B paboTte Of4HOro N3 KOMUTETOB
B pasamepe 50 Tbic. ponn. CLUA;

[OOMNONHUTENbHOE BO3HarpaxaeHue 3a PyKOBOACTBO OfHUM U3 KoMuteToB
B pa3mepe 150 Tbic. ponn. CLUA;

KOMMeHCcauuto pacxonos, CBA3aHHbIX C UCMNOMHEHNEM CBOUX obsasaHHoCTEN.

l'opoBbiM OBLWMM cobpaHmem akumoHepoB 2019 roga ycTaHOBIEHO BO3HArpaxaeHne
Mpencepatenio CoBeTa AMPEKTOPOB — HE3ABUCMMOMY AMPEKTOPY — B pa3mepe

1 mnH gonn. CLUA B rog, BbinlayMBaemMoe exXekBapTanbHO PaBHbIMU OONAMU B PyBNsSX
no kypcy LleHTpanbHoro 6aHka Poccuiickon denepalnmn Ha nocnegHnii pabouni
[leHb OTYeTHOro kBapTana'.

CucTtema kio4yeBbix nokasatenen aboektnsHoctu (KMI), gencreytollas
B KoMnaHuu ona oueHkn paboTbl TON-MeHed)XMeHTa, OTpaXaeT YPOBEHb
JOCTUXEHUNSA CTpaTermyeckux Lenemn.

B cooTtBeTcTBUM C YCcTaBOM KOMNaHUW onpefeneHme pasmepa Bo3HarpaxaeHus
1 KomneHcaumm MpeanaeHTy 1 uneHam MNpaBneHns OTHOCUTCA K KOMNETEHLMM
CoBeTa IMPEKTOPOB.

BosHarpaxneHue Ton-MeHea)XMeHTa COCTOUT U3 JOMKXHOCTHOIO OKnaga u
npemuanbHon YacTu. MpemunanbHas YacTb BO3HarpaXxaeHus 3aBUCKT OT Pe3ynbTaToB
paboTbl «<HopHUKens» 1 onpenenserca kak puHaHcoBbiMu (EBITDA, cBoboaHbIV
LEeHEeXHbIN NoToK), Tak U HedpUHAHCOBbIMU (NMPOU3BOLCTBEHHbIN TPaBMaTU3M

1 NPOU3BOAMTENbHOCTb TPYyAa) NokasaTenamu. B yactHocTH, He meHee 20%
KONNEeKTUBHbIX KopropaTuBHbIX KNS npuBsaaHbl K CHUXEHMIO 0BLLIErO KONMYeCTBa
peructpupyembix Tpaem no Fpynne; npenycMoTpeHo bnokuposaHue 20-30%
rOLOBON NPEMUN PYKOBOAMTENSM MPOU3BOACTBEHHbBIX NOAPA3AeNeHun (B TOM Yncne
OnepaLnoHHOMY ANPEKTOPY) B CllyYae HECHACTHbIX CNy4YaeB CO CMEPTENbHbIM
WUCXOLOM.

Yka3aHHas cymma npvBefeHa nocne yaepXaHus HanoroB B COOTBETCTBUM C AENCTBYIOWUM POCCUNCKUM
3aKOHOOATeNbCTBOM.
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O I'pynne

Crpaterus

YnpaBneHue

Cucrtema ynpasneHusi 3¢ ¢peKTMBHOCTbIO pabOTHUKOB

YnpasneHue 3¢ deKTUBHOCTbIO AeATENIbHOCTHU

103-3 O X 404-3 [J

Cucrtema ynpaBneHus adpbeKTUBHOCTbIO AesTeNbHOCTM PabOTHUKOB AENCTBYET

B «HopHukene» Ha npoTaxeHnn wecTtun net. OueHka Npon3BoanTCs Ha OCHOBE
KntoyeBbix nokasatenen apdekTneHocTn (KMI), KoTopble 0XBaTbIBAIOT NOKa3aTeNU
no 6esonacHOCTK Tpyaa, NoBbileHNo 9bdEKTUBHOCTH, YNPABNEHMIO KanuTanom u
YUMTBIBAIOT KpOocc-PpyHKLIMOHAbHbIE MHTEPECH y4aCTHUKOB npolecca. B 2019 roay
B OLLeHKe pe3ynbTaTMBHOCTM yvacTBoBanu 11,3 Tbic. COTPYyAHUKOB KomMnaHuu.

CucTtema no3BonseT NPUMEHSTb eAnHbIN NOAX0o[, K OLLEeHKE pe3ynbTaTUBHOCTU
pPabOoOTHUKOB, BbIAENATb PYKOBOAUTENIO U NOAYNHEHHOMY Hanbonee
NPUOPUTETHbBIE LIENN Ha TEKYLLMIA IOl B COOTBETCTBMM C MOKasaTeNsiMu
KomnaHum, KOHKPeTHOro punmnana unn govepHero oblecTBa, a TakxXe yBa3biBaeT
peaynbTaTbl TPyAa paboTHMKA U ero Bo3HarpaxmaeHue.

OueHKa pe3ynbTaTUBHOCTM aBTOMaTM3MPOBaHa B paMKkax NoacUCTEMbI
nencteyiollen ACYI. Ha koHel, rona B aBTOMaTM3MPOBaHHOM cucteme paboTatoT
28 dmnmanos 1 goyepHux obuecTs «HopHukena». B 2020 rogy en 6yoyT
OXBa4eHbl BCe poCCUnckue npeanpusatus Fpynnb.

YnpaBneHne KoMmneTeHuuamMmn

B 2019 roay koprnopaTnBHas MofeNnb YNpaBneH4YeCcKnx n KopnopaTuBHbIX
KOMMNETEHLMI UCMoNb3oBanach A OLUEeHKN KaHaAMaaToOB Ha aTane noabopa,
oLeHkN 9 PEKTUBHOCTU AeATENbHOCTM U NoTeHUMana paboTHNKOB, oTbopa

B KagpoBbil pe3epBs. OueHKa ynpaBneH4Yeckoro u nnaepckoro noteHuuana
paccmaTpuBanach B Ka4eCTBe OHOro U3 KpuTepues Npu GpopMMpoBaHUKN CriUcKa
pYyKOBOAMTENEN C BbICOKMM MOTEHLMANOM KapbepHOro pocTa.

B 2019 roay oueHKa ynpaBieHYeCcknx N KOpropaTUBHbIX KOMMNETEHLUA METOLOM
«360 rpagycoB» Kak Moaynb paspaboTtaHa 1 BHegpeHa B ACYI. ABToMaTun3aums
npouenypbl OLEHKM MO3BONUT TUPAXMPOBATb €€ Ha BCce Npeanpuatus Komnanuu,
yTO ObecneumnT eamHble NoaXoabl K OLLEHKE U PasBUTUIO MepCcoHana.
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B obnacTtu ynpaenexus npodeccrmoHanbHbiMu KoMmneTeHumamu B 2019 roay
onpeneneHbl TPeboBaHNS K YPOBHIO 3HAHWUA U YMEHUI ANs AOMKHOCTEN
dYHKLMOHaNbHOro HanpaeneHus «pomblwneHHas 6e3onacHOCTb U OXpaHa
Tpyaa», 4N MeTannypruyeckmx nogpasgeneHunn 3anonspHoro ¢unmana n AO
«Konbckas TMK», ons nponsBoacTBeHHOro 6roka 3anonsgpHoro TPaHCNoOpPTHOro
¢unuana. ChopmnpoBaH HaHK TECTOBbIX BOMPOCOB U NPOBeeHa OLeHKa YPOBHS
npodeccroHanbHbIX KOMNETEHLMIN PabOTHNKOB.

B 2019 rogy npoponxunace pabota no $popMmnpoBaHMIO U 0BYYEHUIO KaJpOoBOro
pesepBa, BbICOKOMOTEHLMaNbHble PYKOBOAUTENM NPeanpuatuin KomnaHum
NPOLWIN 0ByYeHne No KopnopaTUBHON nNporpamme «Jngepsl HopHukens».

B 2020 roay nnaHupyeTca npoaomkuTb paboTy No TMPaXMPOBaHMIO
aBTOMAaTM3NPOBAHHOWM CUCTEMbI OLLEHKW YMPaBNeHYeCKMX N KOPNOPaTUBHbBIX
KOMMEeTeHUMI Ha NpeanpuaTus KomnaHmu, HayHeTcs paboTa no aBToMaTmsauum
npouecca ynpasneHms npobeccroHanbHbIMU KOMNETEHLMAMM, NNaHUpyeTca
3aBepLKnTb aBTOMaTM3aLMo NpoLecca opraHnsaunum u NpoBeaeHNs

KafpoBbIX KOMUTETOB M OTHOPA BbICOKOMOTEHLMANbHbBIX PYKOBOAMTENEN.

ByneT npoponxeHa paboTa No AMarHOCTUKE U YNpaBeH o pasBUTUEM
npodeccrmoHanbHbIX KBanubukaumii paboTHUKOB NpeanpuaTnin KomnaHuu.
Mopenu npodeccrnoHanbHbiX KOMMNETEHLMI ByayT pa3paboTaHbl MO Takum
dyHKLUMOHaNbHLIM HanpaBneHnaM, Kak «YnpaBneHne nepcoHanom» u «feonorus
W MapKLuengepus», Ona nogpasaeneHuin no oboralleHnio, PeMoHTaM, TPaHCMopPTY,
nobblue 1 TpaHCNopPTUPOBKe rasa. MnaHupyetca, uto B 2020 rogy okono 3,5 Thic.
pPabOoTHNKOB NPONAYT TEeCTMPOBaHMe NPobecCuoHanbHbIX KOMNETEHLMN.

OueHka komneTteHuun B 2019 ropy

KomneTeHumnmn

OueHKa noTeHumana, TekyLemn
|pe3ynbTaTUBHOCTM M NEepPCNeKTUBDI
pa3BUTUS pyKOBOAMTENEN CPEedHEro

W BbICLUEro 3B€Ha

OueHka ynpaBneH4Yeckmx

N KOPNopaTUBHbIX KOMMNETEeHUUN
meTopnoM «360 rpagycoB»

C UCMOJIb30BaHNEM KOPNOpPaTUBHOM
mMogenu KoMneTeHummn

OueHka npodeccnoHanbHbIx
KOMMeTeHUNN pykoBoanTenemn

1 cneumanucTos [MaBHoro odpuca

1 ropHOA06bIBaOWMNX NPEANPUATUN

YYaCTHUKM OLEHKN VITorn oueHkun

PykoBogutenu psaga KioveBbIX [ns 150 QONXHOCTHbIX NO3ULMIA

opraHusauui Fpynmbl pyKOBOAMTENEN OMnpeaeneH peseps

109 BblcOKOMOTEHLMaNbHbIX
pyKkoBOAUTENEN NpoLwm obyyeHune
no KopnopaTUBHOM Nporpamme
«Jlnpepbl HopHukens»

444 pykoBoguTens [lng y4acTHUKOB onpeaeneHbl

nogpasaeneHnn nasHoro HanpaBNeHUs,, UHCTPYMEHTDI
oduca v psaa KnoyeBbix 1 cnocobbl pa3BuTU

opraHusauui MFpynnol

635 pykosoauTenemn OnpepeneHbl NnepcoHanbHblie

n cneunannmcTos obnactn n HanpasneHuna

npodeccnoHanbHoro passnTua

O I'pynne Crpaterus YnpaBneHue

ro OoH
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KonnuyectBo COTPYAHMKOB, NPOLUEALIINX OLEHKY Ha TeppuTopumn PP, yen.

[MokasaTenb Paboune CneunanucTbl PykoBogutenu B uenom
n cnyxauwme no Mpynne

OLeHKa Mo KOMNeTEeHUUAM

My>X4mrHbI 198 236 1549 1983

KeHLnHbI 15 108 348 471

Bcero 213 344 1897 2 454

OueHka pe3ynbraTuBHocTu no KIMna

My>XX4mMHbI 27 2 058 4 208 6 293

XKeHLWmHbI 8 3 331 1698 5037

Bcero 35 5 389 5 906 11 330

OueHKa coTpyaHUKoB koMmnaHui Mpynnbl Ha Tepputopun P®, % oT cpeaHecnUcoYHO YNCTIEHHOCTH

MNMokasaTenb Paboune CneunanucTtbl PykoBoguTtenn B uenom
M cnyxaume no Npynne

OueHka No KoMNneTeHLUAM

[onga paboTHMKOB, NpoLIeawnX 0,4% 2,6% 18,1% 3,4%

OLLEHKY MO KOMMNEeTeHUMAM

[ona My>XYMH, NPOLLEALMX OLEHKY 0,5% 3,8% 19,4% 3,7%

Nno KOMMNeTeHLUUsAM

[ons XeHWwWH, NpoLeaLwnx 0,1% 1,6% 13,8% 2,4%

OLIEHKY MO KOMMeTeHUMaM

OueHka pesynbtatuBHoctu no Kna

[onsa paboTHMKOB, NpoLeawmnx 0,07% 41,05% 56,26% 15,6%

OUEHKY pe3ynbratuBHocTu no K3

[lona My>X4nH, NPOLIEALMX OLEHKY 0,07% 33,25% 52,74% 11,9%

pe3ynbtatuBHOCTM no Kl

[lons XeHLWMH, NpoLleanx OLEHKY 0,08% 48,00% 67,43% 25,5%

pesynbtatuBHOCTM no Kl

L]
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O I'pynne

Crpaterus

YnpaBneHue

CucTema ynpaBneHus puckamm

B Mpynne «HopHuKenb» co3gaHa U abbeKTUBHO AeNCTBYET CUCTEMA YNpaBneHus
puckamu.

OCHOBHbI€E Lenin CUCTEMDI ynpasneHuna puckammum:

NMOBbILLIEHNE BEPOATHOCTU JOCTUXEHNSA MOCTABNEHHbIX
uenew;

nosbileHne apPeKTUBHOCTU pacnpeneneHns Pecypcos;

NOBbILLEHNE MHBECTULMOHHON npmBneKaTenbHOCTU
" aKLI,I/IOHepHOI;I ctonmocTn KomnaHuu.

B ocHoBe ynpasneHusa puckaMmu KomnaHum nexat npuHLmUnbl U TpeboBaHus
POCCUIACKOro N MexXayHapOoOHOro 3aKkoHoaTeNnbcTBa, NpodeccroHanbHbiX
CTaHpapToB, B TOM uYncne Kogekca KopnopaTUBHOIO yrnpaBneHus,
pekomeHgoBaHHOro baHkom Poccum, ISO 31000 «MeHeaXXMeHT pucka»

n COSO ERM «YnpaBneHne pyckaMmu OpraHn3aunin: MUHTErpUpoBaHHas MOAENb».

B KomnaHun dopmannsoBaHa CTpyKTypa ynpaBieHus puckamu, yunTbiBatoLLas
pasgeneHue GyHKUUA U 0693aHHOCTEN MO YNPaBNeHUIo pUCcKaMm A8 BCex
coTpyaHukoB. OTBETCTBEHHOCTb 3a ONnpeaeneHne NPUHLMNOB U NOAXO40B

K OpraHusaLumn CMCTeMbl yNpaBieHus puckamu, obecneveHne Hagsopa

3a GYHKLMOHANBbHOCTBIO CUCTEMBI YMpaBneHns puckamm Hecet CoseT

nmpekTopoB KomnaHuu.

bonee nogpobHO cucTema ynpasneHus puckamm 1 MeponpuaTms
no ynpasneHuio puckamu (Bko4vas GpUHaAHCOBbIE PUCKM) ONUCaHDI
B rogoBom otyeTe NMAO «'MK «Hopunbckuin Hukenb» 3a 2019 roga.

KomnaHus HenpepbiBHO COBEPLUEHCTBYET U pa3BMBaET KOPNOPaTUBHYIO CUCTEMY
ynpaeneHus puckamu. OCHOBHble HanpaBneHust paboTbl GopmannsoBaHbl

B [IOPOXHOW KapTe pasBUTUS KOPNOPaTUBHON CUCTEMbI YNPaBeHUs puckamm

N onpenensoTcs Ha OCHOBE PEKOMEHAALMIN CTaHAapPTOB, MEXOAyHapO4HOMN
NpPaKkTUKK YNpaBneHns puckamm, Mogenem no oLeHKe 3penocTi NpoLeccos
ynpaBneHus puckamm, pekoMeHaaumnmn meHeaxmeHTta u Coseta AMPEKTOPOB.
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OcHoBHble PpYHKLMU KNIOYEBbIX YYaCTHUKOB KOPMOPaTUBHOWM CUCTEMbI YNPaB/IEHUSI PUCKaMMU

102-29 ® X 102-30 [J

OCHOBHBbIE ®YHKLNUN

ynpaBieHus puckamu

+  YnpasneHue MonuT1kK No ynpasneHuio puckamm Komnanmm

+  ObecneyeHne Hagaopa Hag GYHKLMOHMPOBAHWEM CUCTEMBI

. yTBep*,ueHme 3asenexus KomnaHum o puck-anneTunte (e»(ero,uHo)

. ynpasneHMe cTpaTtern4yeckumMmum puckamm Ha MOCTOSIHHOW OCHOBE

. PaccMoTpeHvie 1 yTBepxXaeHVE LOPOXHOMN
LNOPOXHOWN KapTbl Pa3BUTUs yNpaBneHus
puckamu 1 oueHka ctaTyca ee
BbIMOMHEHWS (eXeroaHo)

. PaccMoTpeHwe OTYETHOCTU Mo cTpaTe-
TMYeCKUM U KNtoYeBbIM onepaunoHHbIM
puckam (exerogHo/exekBapTanbHo)

. OueHka ahPeKTUBHOCTH ynpaBneHus
puckamu B KomnaHum (exeronHo)

.

KOMWTET COBETA

1 YCTOMYMBOMY

OCHOBHbIE ®YHKLUMU

. HesaBucumasn 1 06bekTUBHas OLeHKa
9pEKTUBHOCTU yNpaBneHns puckamm
8 KomnaHuu (exeroaHo)

O pynne Crparerus Ynpasnexue

rn OOH

COBET
OMPEKTOPOB

JONPEKTOPOB
no Ayanty

PA3BUTUIO

BHYTPEHHUM
AYONT

Pa3Butne permoHos

OCHOBHBbIE ®YHKLNU

. dopmuposaHue otyeTHocTH TOM-20 prcKoB KOMMNaHuUu (exekBapTanbHO)
. dopMrpoBaHMe OTYETHOCTH MO CTPATErMYECKUM prUCKaM (eXerofHo)
PaspaboTka v akTyanusaums MeTofonoruv B obnactu ynpaeneHus puckamu

. Passutne NPaKTUKn KONMYeCTBEHHOMN OUEHKN
PUCKOB C NCNONb30BHUEM NHCTPYMEHTOB
WMUTAaUMOHHHOIo MogennpoBaHusa

. Pa3Butue cuctemsl ynpasneHusa
HenpepbIBHOCTbIO AeATENIbHOCTH

. OByyeHune 1 pasBuTHe COTPYAHNKOB
KomnaHum npakTuyecknm nogxonam
K yNpaBieHuio puckamu

CNY>XBA PUCK-
MEHEOXMEHTA

v
~

BTAOENbLIbI PCKOB
(MEHEDXXMEHT
N PABOTHWKM °

OCHOBHbIE ®YHKLNN

BbigBneHve, oueHka 1 ynpasneHvue puckamu
B pamKax VIHTeI'pVIpOBaHHOl;I mogenu
PUCK-MeHeaXMeHTa

KOMMAHWW)

«  WHTerpauus ynpasneHus B GusHec-npoLecchbl

«  TpUHATUE PUCK-OPUEHTUPOBAHHbIX PELIEHNI

. MopnepxaHne CUCTEMbl HENPEPbLIBHOCTU AEATENbHOCTH

. POPMUPOBAHNE OTHETHOCTM MO KMIOYEBLIM PUCKAM B 30HE KOMMETEHLMM
Bnapenbua pucka (exeksapTanbHo)

. Pa3paboTka [OKyMEHTaLMM MO YNPaBAEHMIO PUCKaM1 B pamKax
bYHKLMOHaNbHBIX HanpaBneHwuit
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OCHOBHbIMW pesynbTaTamu pa6OTbI Mo Pa3BUTUIO CUCTEMDI YNMPaBEHNA PpUCKaMun
KomnaHwun 3a nocnegHune Tpu roga ctanu:

. paspa60TKa N yTBEPXOAEHNE HeO6XO,D,VIMOFO nakeTa 0OKYMEHTOB Mo ynpasJ/iIEHUIO
puUckKkammn: NOJINTUKN, NONTOXEHUA, PernameHTbl NO ynpaBleHNIO pUCKaMm
No Pa3yinyHbIM dDYHKLI,I/IOHaﬂbeIM Hanpas/ieHNAM, MeToANYECKNE YKa3daHNA
no pa3pa60TKe NnJ1aHOB HEMNPEPbLIBHOCTU OeATENbHOCTH;

+ onpegeneHne nepeyHss OCHOBHbIX pUCkoB Mpynnbl. KapTa cTpaTternyeckunx
puckoB 1 Ton-20 puckos npeacrtasnsetTcs yneHam Komuteta CoBeTa AMpPEKTOPOB
no ayauTy M yCTOMYMBOMY Pa3BUTUIO U YnieHaM [paBneHns Ha perynspHom
ocHosBe. 1o pe3ynbTaTaM OLEHKN PUCKOB NPUHUMAIOTCS YrpaBieH4Yeckne
pelleHns, B TOM Yucne pa3pabaTbiBaloTCA U YTBEPXAAIOTCA NaHbl MEPONPUATUAN
no ynpasfeHuo pUCcCKaMu;

+  BKJ/IIOYEHWE KIIOUYEBbIX OPraHn3aL it KOpPropaTUBHOM CTPYKTYPbl B NEPUMETP
KOPMNOpaTMBHOM CUCTEMbI YNpaBieHns puckamu. OTYETHOCTb MO PUCKam
[OYEPHUX OBLLECTB aHaNN3MPYETCA Ha BCEX YPOBHSIX U KOHCONUAMpyeTcs
Ha ypoBHe maBHoOro oduca Ha perynspHon OCHOBE;

+ yTBepxpaeHne COBETOM OMPEKTOPOB 3asiBMEHUS O pUCK-anneTnte KomnaHmu,
KOTOPOE NNaHMpyeTCa eXerogHo akTyannMsanposaTthb B byayluem;

+ paspaboTka U yTBepXOeHMe NNaHOB HENPepbIBHOCTM AeATENbHOCTU B OTHOLLEHWM
Hanbonee KPUTUYECKMX NPON3BOACTBEHHbIX U MHPPACTPYKTYPHbIX PUCKOB;

CornacHo [JopoXHOoW KapTe PasBUTUA CUCTEMbI YPaBiEHUsS pUckaMmm
Ha 2020+ rop, 3annaHNpPOBaHO:

« CTapT paboT No peanusaummn aBToMaTU3aUum NpoLecca ynpasneHus
puUckamu, HaCcTPOMKE anropuTMOB ONepaTUBHOrO MHGOPMUPOBaHNS 060 BCex
BO3HMKAIOLLMX PUCKax C ncrnonbaoBaHnem GRC cuctembl;

+  NpoBefdeHMe CaMOAMarHOCTUKM U OLLEHKa COOTBETCTBUS CUCTEMbI YNPaBeHMUs
pucKamm Nyywnm mexayHapoaHbIM NpakTUKaM Ha perynspHOM OCHOBE;

+ CTapT paboT No yCTaHOBKE KMOYEBbIX PUCK-UHOMKATOPOB B PpaMKax npoekTa
BHefgpeHus knacca cumctembl GRC;

¢ TUpaxunpoBaHMe noaxona no NpMMeHeHUo MeTonos UMNTaULMOHHOIO
mooennpoBaHma gna oueHK pUCKoB MHBECTULIMOHHDbIX NMPOEKTOB;

e pacwmpeHne nepumeTpa ynpaBsieHna HenpepbiBHOCTbIO AeATeIbHOCTU Ha

MPOoLECChl HEMPOU3BOACTBEHHOIrO XapakTepa, B TOM Ynciie MHGopMaLMOHHbIE
TexHonorumn, 6eaonacHoCTb, KagpoBoe obecneyeHme.
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O I'pynne

Crpaterus

YnpaBneHue

YnpasneHue BHOBb BO3HUKAIOLWMMN PUCKaMU

BHOBb BO3HMKalOLWME PUCKM, KaK MPaBUN0, UMEIOT BHELHUIN MCTOYHUK
BO3HWMKHOBEHMS MO OTHoLWeHUo K KomnaHun. [laHHble pUCKU 3a4acTyto
CNOXHO aHanM3MpoBaTh Y NPEROTBPALLATh X HAaCTYNNeHNe 13-3a HegocTaTka
nHdopmMaummn. dddekTUBHOE yrnpaB/ieHe BHOBb BO3HMKAIOLWMMM pUCKaMmn UMeeT
BaXXHOE 3HaYeHMe ANs yKpenneHus 0onrocpoYHon yctonuymsoctn KomnaHmm,
YNpaBfieHNsl UBMEHEHMUSIMU U NOAAEPXKAHMS KOHKYPEHTHOIO NpenMyLLecTBa
KoMnaHuu Ha pbiHKe MeTannoB. «HOpHMKENb» OLEHMBAET U yrnpaBnseT BHOBb
BO3HUKAOLWMMU PUCKaMU, MPUHUMAs BO BHUMaHME BO3MOXHbIE NOCNeaCcTBUS
MX HACTYMNeHUs,, CKOPOCTb, C KOTOPON MOXET peann3oBaTbCsi PUCKOBOE
cobbiThe, a TakXe peanbHble BO3MOXHOCTM KoMnaHuM NpegoTBpaThThb

N/ OrpPaHNYNTb BINAHWUE OAHHbIX PUCKOB.

BHOBb BO3HMKalOLWME PUCKN UOEHTUPULIMPYIOTCS U Ha NepBbIX aTanax
OTCNEeXMBaloTCA pefieBaHTHbIMU BHYTPEHHUMM aKkcnepTamu. Hanpumep,

K aHa/iM3y BHOBb BO3HMKAIOLLMX PUCKOB MOAKITIOYEH MHCTUTYT PUCK-3KCNEPTOB,
NPOBOAALLMX NPEABAPUTENBHYIO NAEHTUOUKALMIO U OLEEHKY PUCKOB,
CBAI3aHHbIX CO BCEMU obnacTamu aeatenbHocTn KomnaHmu. YnpaeneHune BHOBb
BO3HMKAIOLLMMUN PUCKaMU BbINOJSTHAETCS BNafenbLamMmn aHHbIX PUCKOB Noche
OLEHKM YPOBHS prcKa 1 onpeaeneHns Mep no pearnpoBaHuio.

OCHOBHOE BHUMaHWe Npu paboTe ¢ BHOBb BO3HMUKAIOLWMMM PUCKaMM HanpaBieHo
Ha NpefoTBpaLLeHNe BEPOSTHOCTU HACTYNMNEHMS OaHHbIX PUCKOB, a Takxe
CHUXEHNEe BO3MOXHbIX HEFraTUBHbIX MOCNEACTBUM UX HAacTynneHus. MNoaxon
KomnaHuu BkniovaeT B cebs NpuMeHeHne KOHTPOIbHbIX Mep, Hanpumep, NiaHoB
HEMNpPEepPbIBHOCTN AeATENIbHOCTM 151 BHELWHNX PUCKOB, KOTOPbIE MOIYyT OKa3aTb
kaTacTpoduyeckuin apdekT Ha NPOU3BOOCTBEHHYIO AeATENbHOCTb M BU3HeC-
npouecchl KomnaHuu. [laHHble KOHTPOMNbHbIE MEPbI MOBLILLAIOT YCTONYMBOCTb
«HOpHMKena» NO OTHOLWIEHMIO K KPUTUYECKMM CUTYaLMAM, BOZHMUKAOLLNM

BO BHeLUHen cpefe. BHOBb BO3HMKAIOLLME PUCKN OLEHMBAIOTCS Ha perynsapHom
OCHOBE, BKJ/1l0Mas NEPEOLIEHKY M onpeneneHmne ypoBHS UX 3HaYMMOCTN ONns
KomnaHuu.
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CTtpaxoBaHue

CtpaxoBaHue B ['pynne «HopHUKeNb» ABASETCA OOHUM U3 BaXHENLLNX
WMHCTPYMEHTOB No 0becneyeHunto KOHTPONSA PUCKOB 1 ynpasneHus dpuHaHcamm
N CNYXUT 3alUMTE UMYLLECTBEHHbIX MHTEPECOB KoMMNaHuM 1 ee akLMOHEpPOoB OT
HenpeaBUaEHHbIX YObITKOB, KOTOPbIE MOT'YT BO3HUKHYTb B MPOM3BOACTBEHHOM
[eaTeNbHOCTK, B TOM YKCle BCNeacTBMe BHEWHMX BO3AENCTBUN.

B «HopHuKkene» GyHKLMA CTPpaxoBaHUA LieHTpan1aoBaHa ansg cobnoneHms
eOVHOW NOMUTUKM 1 CTaHOAPTOB NPU peanusaunmn KOMMNAEKCHOro noaxoaa

B YNpaBieHUN HENPepbIBHbIM CTPAaxXOBbiM NOKPbITUEM. ExeronHo yTeepxaaeTtcs
KOMMNeKcHas nporpamma CTpaxoBaHus, onpeaensaiollas Knovesble napameTpsl
no BUOaM CTPaxoBaHMsA U KToYeBbIM NpoekTaM «HopHuKens».

B macwuTabe Mpynnbl pa3paboTtaHa 1 peannaoBaHa KoprnopaTuMBHas NporpaMmma
CTPaxoBaHWUs MMYLLECTBa, NONOMOK MalVH ¥ NepPepbiBOB B MPOU3BOLCTBEHHOW
neaTenbHocTW. [JoroBopbl KOPNOPaTUBHOM NPOrpPamMMbl 3aK/oUYEHbl C
KPYMHENLINMK CTPaxoBLmMKaMu Poccum ¢ npueneveHmeM MexayHapoaHoro
Bpokepa, Npu B3aNMOAENCTBUM C KOTOPLIM «HOPHUKENb» KOHTPONMPYET
pasmeLleHne CBOMX PUCKOB CPeau BbICOKOPENTUHIOBbIX MEXAYHAPOOHbIX
NepecTPaxoBOYHbIX KOMMaHWIA.

TakxXe LieHTpanM3oBaHHO B MacluTabax [pynnbl opraHn3oBaHbl NPOrpaMmbl
CTPaxoBaHWA rPy30B, CTPOUTENbHO-MOHTaXHbIX PaboT, aBMaLIMOHHOIO
CTpaxoBaHusl, CTPaxoBaHUsi BOOHOMO TpaHcnopTa. 3acTpaxoBaHa
OTBETCTBEHHOCTb KoMNaHui Mpynnbl, AMPEKTOPOB U AOMKHOCTHbIX JNLL.

B uenax pocTuxeHns Hannyywmx ang KomnaHuim yCcnoBmm CTpaxoBaHus

W ynpaBneHus CTpaxyeMbiMU PUCKaMU YUMTbIBaETCS Nydllas npakTuka
ropHO-MeTanypruyeckomn oTpachnu.
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KapTa KnioueBbiX pUCKOB
B obnactu yctonumsoro
pa3sutusa KomnaHum

KapTa knio4eBbiX pUckoB

B 0bnacTu yCTOMUYMBOro
pa3suTna KomnaHum
onucbiBaeT Hanbonee
3HaYMMble PUCKM MO CTENEHN
BMNAHUA Ha JOCTUXEHME
uenen KomnaHum

N NCTOYHNKaAM BO3HUKHOBEHUA.

KapTa paspabotaHa

C Y4eTOM pekomeHaaumm
MeXAyHapOoaHbIX CTaHAAPTOB
B 0bnacTu ynpasneHus
puckamm 1 Takxe
LEMOHCTPUPYET N3MEHEHUS
3Ha4YMMOCTU PUCKOB

B OTYETHOM rofy.

A Ouetka pucka
BbIPOCNA
Nno CpaBHEHUIO

C NpoLwibiIM rogom

WV  Ouetka pucka
CHu3nnacb
Mo CpaBHeHMIo
C NpoLwbiM rogom

® Ouenka pucka
He U3MeHMnach
no cpaBHeHuio

C NpoLwbiM rooom

O I'pynne Crpaterus YnpaBneHue

_

A W N

o N o o

Huskas <—— CTteneHb BNUAHUA pucka* Ha uenn KomnaHun — Bbicokas

BHyTpeHHUN <=—— WCTOUYHUK BO3SHUKHOBEHUS pUCKa** —— BHellHun

*k

YxecTouyeHune aKonornyeckux TpebosaHmm
[Mpon3BOACTBEHHbIM TPAaBMaTU3M
Puckun nHpopmaLmMoHHoN 6e30nacHOCTH

MepepbiB B 9HEProcHabXeHMM NPON3BOACTBEHHbIX NOAPa3aeNeHnn
N coumanbHbIX 0ObEKTOB B HOPMIbCKOM MPOMbILLIEHHOM pPaioHe
KomnnaeHc-puck
CoupanbHbI pUCK***
HexBaTka BOOHbIX pecypcoB

PacTtenneHue rpyHTOB

Puck (risk) — BnusHue HeonpepneneHHocTn Ha pocTuxenmne uenen (ISO/FOCT P 31000).

WNcTouHmK pucka (risk source) — anemeHT, KOTOpbIN OTAENbHO UMK B COYETAHWUMU C APYTMU SN1EMEHTaMK

MOXeT nosneyb 3a cobom puck (ISO/FTOCT P 31000).

KomnaHus peanusyeTt KoMnieKkc AONONHUTENbHBIX MEPONPUATUIA, HaMPaBNEHHbIX Ha CHUXEHWE AaHHOro

puvcka (cM. onucaHue pucka).

o OOH
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O I'pynne

Crpaterus

YnpaBneHue

Puckun nsmeHeHunsa knumarta

[MocneacTeust USMEHEHUM KNUmara, rnobanbHoe notenneHne B nepcnekTmnee
MOFYT NOBAUATbL Ha AeaTenbHOCTb KomnaHuu. [laHHOe BAUSAHUE MOXET

BblpaXxaTtbCq Yepea norogHbie aHomaanm nin XpoHn4YeCckoe naMmeHeHmne norogHbix

ycnosun. @A D

dusnveckme nocneacTemsa (pusmyeckmne KnMMaTUYECkne PUCKnN) oT USMEHEHMUS
Kn“MaTa MOryT NPOSBNATLCS B BUOE pacTenneHns rPyHTOB, 3aCyXu, YTO MOXET
oKa3saTb HEMocpeacTBEHHOE BANAHME Ha AeATeNbHOCTb KoMnaHuu.

B pamkax cTpaterun ynpasneHus KomnaHua npeanpuHUMaeT Lenblii KOMMINeKe
Mep MO KOHTPONMIO U MOHUTOPUHTY AaHHbIMKU pUckamn. KomnaHus Takxe
YUYUTbIBAET NepexofHble KNnMMaTU4eckne pUckKun, B TOM YMCE PbIHOYHbIN,
YXECTOUYEHNE 9KONOrMYecknx TpeboBaHMM, KOMMNAaeHC-PUCK.

Bbicokue nokasaTenu noTpebneHns snekTposHeprum n3 BO30OHOBNAEMbIX
WUCTOYHMKOB, 01 MHOFOKPATHO MUCMOMb3yeMol BOAbl M OONH N3 CaMblX HU3KUX
nokasaTenen BbIbpocos CO, MO CpaBHEHUIO C KOMMNAaHUAMM OTPAcM JaloT
OCHOBaHMs MonaraTtb, YTO PUCK COXPaHSIeTCA Ha NMPUEMIEMOM YPOBHE.

Hapsgy ¢ pvckamu kak yrposamu KomnaHus B nepcrnekT1Be MOXET NoMy4YnThb
[OMONHUTENbHbIN 9ddEKT OT peanmaaumm KNMMaTUYecKnx pUCKoB Kak
BO3MOXHOCTEW B CBSA3M C BbICOKMM CMPOCOM Ha MeTassbl, HeobXoaMMble

LNA Pa3BUTUSA HUSKOYTNIEPOLHOWN 9KOHOMUKMU.

KomMuTeT no ayanty u yctonymsomy passutunio CoseTa AUPEKTOPOB PErynsipHO
paccmaTpuBaeT UHPOpPMaLIMIO O pUcKax (BKMoYas PUCKK, CBA3AHHbIE

C U3MEHeHMeM KnumMara), NpeacTaBnaemMylo B paMkax exekBapTanbHoOm
OTYETHOCTM No puckam Fpynnbl KoMNaHUM «HOPUNbCKUIN HUKENb».

0 OOH Pa3Butne permoHos Mpunoxexns Lindposon HopHukenb 2019
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KnioueBble pucku B obnacTtu YCTOﬁHMBOFO pa3BUTUA

B naHHOM pasgene oTyeTa NpUBOOMTCA I/lHd)OpMaLI,I/Iﬂ O Knto4veBblX Hed)VIHaHCOBbIX puckKax, cCBa3aHHbIX

¢ npuoputetamm KomnaHum B 06nactn yCToM4MBOro pasButus: 6e3onacHoCTb, OKpyXatolasa cpeaa, obLecTso.

NHdbopmaums 06 MHbIX puckax NpuBeneHa B ronoBom otyete KomnaHum 3a 2019 rog.

Puck

1. YxecTtoueHune
9KONOrNYECKUX
TpeboBaHui

OnucaHne

YecToueHne aKonornyecknx TpebosaHnit, B TOM Yucne
npolenyp NonyYeHns paspeLumTenbHbiX JOKYMEHTOB

B cdhepe 9KONormmn, 1 ycuneHune rocynapcrsom
KOHTpPONS 3a COBNOAEHNEM SKOMOrNUYECKNX TPeboBaHNI.

OcHoBHble paKTopbl pUcKa:

BHMMaHKe poCCUINCKOro U MexayHapogHoro cooblie-

CTBa K BONpPOCaM 9KONOrMm U yCTOMYMBOro pas3BuTUS

AKTMBHOE 3aKOHOTBOPYECTBO B 06/1aCTW 9KONOT UK.

Tak, ¢ 1 aHBaps 2019 roga namMeHunacb cuctema
9KOMNOMrMYeCKNX paspeLlmnTenbHbiX OKYMEHTOB: BBEAEHbI
TpeboBaHWs MO KOMMNIEKCHOMY SKOTOrMYecKoMy paspe-
LLEHMIO N HOBas cMcTeMa HOPMUPOBAHWS C UCNONb3OBa-
HWEM TEXHONOrMYEeCKUX HOPMaTUBOB

TexHonornyeckne orpaHNYeHunsi, CBsi3aHHbIe C OUYNCTKOM
LWaXTHbIX BOA N MPOMbILNEHHbIX CTOYHbIX BOA,

CTpaTternyeckune npmoputeTbl VI/VIJ'WI uenu KomnaHuu,
Ha KOTOpble BinaeT OaHHbIN pUckK:

ObecneyeHne neatenbHocTM KoMnaHny 1 opraHusauuia
KOPNopaTUBHOW CTPYKTYpPbl «HOPHMKENs» B COOTBET-
CTBMM C TPeOOBaHUAMY 3aKOHOOATENbCTBA, PErynsaTo-
pOB, KOPNOPATUBHLIX HOPM WU MPaBUN BeAeHUs oeaTenb-

HOCTU

OueHka pucka

Mepbl, NpUHYMaemble

KOMMaHWeN s CHUXEHUS pucka

B pamkax cTpaTerum ynpaenieHus
AaHHbIM puckoM KomnaHus:

peanuayet nnaH NpupoaooXpaH-
HbIX MEPOMPUATUIA MO CHUXEHUIO
BbIOpOCOB, COPOCOB 1 ObpaLLEHMIO
C OTXO[aMU B YCTaHOBJ/IEHHbIE
CPOKU;

obecneunBaeT yyacTue npeacra-
BuTEnen KomnaHum B paboumx
rpynnax npodunbHbIX KOMUTETOB
N permoHanbHbiX MUHUCTEPCTB

N BEOOMCTB;

y4yacTByeT B COBMECTHbIX MPOeKTax
C 3anoBefHMKaMu, PacnoNiOXeHHbI-
MW Ha TeppUTOPUM AeATENBHOCTHU

KomnaHun.

CreneHb McTouHMK [OvHamuvka
BINAHNA Ha pucka B OLleHKe
CTpaTternye- (I'IO CpaBHEHUIO
CKune uenun C npoLwnbiMm
KomnaHum rogom)
cpenHasn CMeLIaHHbIN 0e3 nsmMeHeHnn
°
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Puck

2. MNpon3BOACTBEHHbIN

TpaBMaTnu3m

OnucaHune

HecobniogeHve coTpyaHMKamMm yCTaHOBEHHbIX
npaeun B 061acTi NpoMmbIWNeHHOW 6e3onacHoCTH
1 OXpaHbl TPyAa MOXET ABNATLCA UCTOUHUKOM
BO3HUKHOBEHWS YrPO3 340POBbIO U XN3HK
COTPYOHUKOB, BPEMEHHOW MPUOCTaHOBKM pabor,
MMYLLECTBEHHOTO yllepba.

OcHoBHble paKTopbl pUCKa:

HeynosnetsopuTenbHas opraHnsaumns npousBoacTea
paboT

HapylueHne TexHONorm4eckoro npouecca
BospgeicTeme onacHbix GpakTopoB

HeBbinonHeHe TpeboBaHWin 3aKoHOAATENbCTBA
B 06NacTV NPOMBbILLNEHHOW 6€30NaCHOCTM N OXPaHbl
TpyZa Mo CBOEBPEMEHHOMY MOJTYUYEHUIO JIMLEH3NN

Ha aKcnjiyatauuto onacHOro npomn3soancTea

CTpaTternyeckme npuoputeTbl M/VIHI/I uenu KomnaHum,

Ha KOTOpble BnAaeT OaHHbIN pUcCK:

OxpaHa Tpyaoa v npoMblllfeHHas 6e3onacHoCTb

OueHka pucka

Mepbl, NpUHMMaemble

KoMnaHuemn Ona CHUXeHUa pucka

B cooTBeTCTBUM C YTBEPXAEHHON
CoBeTom gupekTopoB KomnaHum
Monutukon B o6nacTu oxpaHbl
Tpyna v npombllusieHHon 6e3onac-
HocTu KomnaHus:

OCYLLECTBNAET HEMPEpPbIBHbI
KOHTpONb 3a cobniogeHnem Tpebo-
BaHMI B 06/1aCTU NPOMbILLINEHHON
6e30MacHOCTU 1 OXpaHbl Tpyaa;

ynydluaeT ycnosus Tpyaa cotpya-
HuKoB KoMnaHuM 1 nepcoHana nof-
PAOHbIX OPraHn3aLni, BbiNOMHAIO-
WMX PaboTbl Ha NPON3BOACTBEHHbIX
obbekTax KomnaHuu, B TOM uncne
3a cYeT BHeOpeHUs HOBbIX TEXHO-
NOrui U CPeacTB MexaHn3aLumm
TPyaa, NoBbILEHNUs YPOBHA
NPOMbILLNEHHOW 6Ge30MNacHOCTH
NPON3BOACTBEHHbIX OObEKTOB;

obecneynBaeT aKMNMpPoOBaHNe
COTPYAHVKOB COBPEMEHHbIMU
CepTUGMLMPOBaHHbIMU CPEACTBaMU

WNHOMBUOYANbHOM 3aWUTbI;

CreneHb McTouHmK [OvHamuka
npoBoaunT neqe6Ho-npod>MnaKque-
BINAHUA Ha pucka B OLleHKe
CKMne n CaHnTapHoO-rurmneHn4yeckumne
CcTpaTternye- (I'IO CpaBHEHUIO
MeponpuatTna ona CHNXeHuna pucka
CKune uenun C npoLwnbiMm .
BO30eNCTBUA BPeOHbIX N ONacHbIX
KomnaHum rogom)
NPOn3BOAOCTBEHHbIX d)aKTOpOB;
. . NPOBOAMUT perynapHoe oby4yeHune
BblCOKas BHYTPEHHUN 6e3 n3MeHeHnn P A perynip Y !
MHCTPYKTaX U aTTecTauunio coTpyn-
HWUKOB MO BONpoOCaM NpoMblLL-
NeHHoW 6e3onacHoOCTU U OXpPaHbl
TpyAa, KopnopaTtnBHble CEMUHa-
Pbl, B TOM Yyncne c npuMmeHeHnem
cneunann3npoBaHHbIX TPeHaxXep-
HbIX KOMMJIEKCOB.
°
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Puck

3. Puckn
WHPOPMaLMOHHOM
besonacHocTn

OnucaHune

B pesynbTaTe NnoTeHumanbHbiX akToB KubepnpecTynHo-
CTU BO3MOXEH HecaHKLlI/IOHVIDOBaHHbII;I BblBOL, U3Me-
HEeHWe UNN YHUYTOXEHNEe MHPOPMALMOHHBIX akTUBOB,
HapyleHne 1 cHuxeHne addeKTUBHOCTM paboThl
NT-cepBrcoB, BU3HEC-NPOLLECCOB, TEXHOMNOMMYECKNX
1 NPOU3BOACTBEHHbIX NpoLeccoB KomnaHuu.

OcHoBHble paKTopbl pUCKa:
HapacTaHve BHewWHnxX yrpos

HepobpocoBecTHas KOHKYpPeHLUUs

Bbicokue Temnbl pa3suTuns NT-uHPpacTpyKTypbl
KomnaHuu 1 aBTomMaTnsaumm TeXHONOrMYeCKnx
1 BU3HeC-NpoLLecCoB

MpoTuBoMNpaBHble AeNCTBUA COTPYAHNKOB KoMnaHum
W TPETbUX N
CTparternyeckue npuopuTeTbl u/unu uenu Komnaxum,

Ha KOTOpble BingaeT OaHHbIN pUckK:

CHUXeHWe pUcKoB MHGpOPMaLMOHHON H6e3onacHOCTH
1 Knbepartak Ha aBTOMaTU3MPOBaHHbIE CUCTEMbI YNpaB-
NeHna TexHoNornyecknmm npoueccamm KomnaHmm

OueHka pucka

Mepbl, NpUHMMaeMble KOMMaHnewn

Ona CHUXeHUa pucka

B pamkax cTpaTerum ynpasneHus
OaHHbIM puckoM KomMnaHus
obecneumnBaer:

COOTBETCTBUE TPEOOBAHUAM AEN-
CTBYIOLLErO 3aKOHOAATENbCTBA U
PEerynsaTopoB B YacTU 3alMTbl Nep-
COHanbHbIX AaHHbIX, KOMMEPYECKOM
TaWHbl, MHCanaepckon nHdopma-
LMK, KpUTUYECKon nHGOPMaLMOH-

HOW MHOPACTPYKTYPbI;

peanusaumio TpeboBaHWN
Nonutnkn NAO «FMK «Hopunbckui
HUKeNb» B 06nacTn MHbOPMaLMOH-
How 6esonacHocTy;

knaccudurkaumio MHGOPMaLMOHHbIX
aKTMBOB U OLLEHKY PUCKOB MHPOP-
MaLMOHHOW Be3onacHoCTH;

NoBblLLEHNE OCBEOOM/IEHHOCTH
B 0bnactu nHdopmaLmoHHom 6e30-
NMacHOCTU COTPYOHMKOB KomnaHuu;

3aLUMTY aKTVBOB TEXHUYECKUMM
cpeacTBaMu UHPOPMaLMOHHOM
©e3onacHOCTM U ynpaBneHue

LOCTYNOM K MHGOPMALIMOHHbBIM

CreneHb McTOYHMK OnHamuka
BAVSIHUS Ha pucka B OLEHKE aKTUBaM.
cTpaTtermye- (I'IO CpaBHEHUIO
CKune uenun C npoLwnbiMm
KomnaHum rogom)
BblCOKas CMeLlaHHbIN 6e3 nsMeHeHnn
°
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Puck

4. NepepbliB

B 3Hep|’OCHa6)KeHVIVI
NPOn3BOACTBEHHDbIX

noppasgeneHum
N couManbHbIX
0bbekToB B
Hopunbckom
NPOMbILLIEHHOM

OnucaHune

B pesynbTaTe Bbixoga M3 CTPOs OCHOBHOrO 06opyanoBa-
HWUA SHEProreHepupYIoLWNX NPeanpUATUA 1 06beKToB
ceTew nepefayn BO3MOXHO OrpaHuyeHune B obecne-
YEeHMU OCHOBHbIX NPON3BOACTBEHHbIX MOLLHOCTEN
3anonapHoro ¢unmana n coumanbHbiXx 06beKToB

B HOpPMNbCKOM MPOMBILLIEHHOM PaloHe aN1eKTPosHep-
rnemn, TeNNOsHEeprnen n BOLou.

OcHoBHble paKTopbl pUcKa:

Mepbl, NpUHMMaeMble KOMMaHnewn

Ona CHUXeHUa pucka

B pamkax cTpaTerum ynpaeneHus
AaHHbIM puckoM KomnaHus:

OCYLLECTBNAET 9KCMyaTaLmio u
PEMOHT reHepupyYIoLWMX 1 fobblBa-
IOLLMX aKTUBOB B COOTBETCTBUMU C
TEXHUYECKOW JOKYMEeHTauunen, Tex-
HWYECKMMU OTPAC/EBbIMU NpaBuna-
MW N HOPMaMW, YCTaHOBNEHHbIMU

panoHe
3aKOHOOAaTeNbCTBOM;
M3onmpoBaHHOCTbL 9HeprocucTeMbl Hopunbckoro
. . N opraHunsyeT CBOEBPEMEHHOE CTPO-
NPOMbILLIEHHOrO panoHa oT EaAMHON sHepreTuyeckomn
MTENbCTBO M BBOM B BKCMyaTaumio
cuctembl Poccun
obbekToB TpaHchopMaLunn, 3aMeHy
CnoxHble NPUPOAHO-KNMMaTUYECKNE YCOBMS, Takne ONOpP NNHUI aNeKTPONepeaay;
Kak HU3Kasa Temnepartypa, LWTOPMOBOW BETEP, CHErosas
NPOBOANT CBOEBPEMEHHYIO PEKOH-
Harpyska P P viop
CTPYKUMIO (3aMeHy) ob6opyaoBaHUs
MpOTAXEHHOCTb CeTel a1eKTPoCcHabXeHus, sHeprobnokos TALL u M3C;
TennocHabXeHns 1 rasoTPaHCNopPTUPOBKU
OCYLLECTBNSIET CBOEBPEMEHHOE
M3HOC OCHOBHOMO NPON3BOACTBEHHOrO 06OPYNOBaAHMS TEXHMYECKOE NepeBoopyXeHIe
1 ceTeit MHPPACTPYKTYPbI 1N PEMOHT MarucTpanbHbIX raso-
1 KOHOEHCaTONPOBOAOB U CeTeNn
CrtpaTernyeckue npuoputetsl n/unu uenm Komnauum,
rasopacnpegeneHus.
Ha KOTOopble BAUSAET AaHHbIN PUCK:
3ddeKTUBHOE BbINONHEHNE NPOrPamMMmbl MPOU3BOA-
CTBa roToBow npopykummn (Metannos). CBoeBpeMeHHas
nocTtaeka NpoayKuuu notpebuTtenam
CoumanbHasi OTBETCTBEHHOCTb: HesonacHas
1N KOMbOPTHAs XN3Hb HAaCENEHUS B PErmoHax
pesitenbHocTn KomnaHum
OueHka pucka
CreneHb McToYHMK OnHamuka
BNUSHMA Ha pucka B OLIEHKe
cTparterunye- (no cpaBHeHMto
ckue uenu C NPOLWbIM
KomnaHum rogom)
cpepHss BHYTPEHHUN 6e3 nsMeHeHun
[ ]
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Puck

5. KomnnaeHc-puck

OnucaHune

HacTynneHue 1opuanyeckon oTBETCTBEHHOCTUN U/1nu
NPaBoOBbIX CAHKLUWM, CYLLECTBEHHOrO GUHAHCOBOrO
ybbITKa, MPUOCTaHOBIEHUE NPOW3BOLACTBA, OT3bIB UMK
NPUOCTaHOBNEHWE NIMLEH3UM UK NOTepPa penyTauuu,
HacTyneHne MHbIX HebNaronPUATHLIX MOCNEACTBUN

B pesynbTaTe HecobnogeHns KomnaHmen 0encTeyowmnx
HOPMaTMBHbIX MPaBOBbIX aKTOB, UHCTPYKLMI, NpaBun,
CTaHOapTOB UMM KOLEKCOB NOBEAEHUS.

OcHoBHble paKTopbl pUckKa:

MaMeHeHuns B 3akOHOoAaTeNnbCTBE U NPaBoONpUMeEHU-

TeNbHOW NpaKTuKe

MpPOTMBOPEUYNBOCTb HOPM, COAEPXKALLMXCS
B MOA3aKOHHbIX HOPMAaTUBHbIX aKTax

LLnpoTta NOSIHOMOYMM U 3HAYNTENbHAA CTEMNEHb
YCMOTPEHNA CO CTOPOHbI HAA30PHbLIX OPraHoOB

BosMoxHoe HapylieHue TpeboBaHWi 3aKoHodaTENb-
CTBa CTPYKTYPHbIMU NoapasaeneHmammu Komnanum

CtpaTternyeckune npmoputeTbl VI/VIJ'WI uenu KomnaHuu,
Ha KOTOpble BngaeT OaHHbIN pUcCkK:

ObecneyeHve neatenbHoCcTM KoMnaHnm 1 opraxu-
3auun KOpnopaTUBHOM CTPYKTYpPbl «HOpHMKeNs»

B COOTBETCTBUM C TPEOOBaHMSAMWN 3aKOHOAATENbCTRA,
perynsaTopos, KOPNOpPaTUBHbIX HOPM U NpaBui
BeOEeHNa 0edaTeNbHOCTH

OueHka pucka

Mepbl, NpUHMMaeMble KOMMaHnewn

Ona CHUXeHUa pucka

B pamkax cTpaTeruu ynpaeneHus
AaHHbIM puckoM KomnaHums:

peanusyet MeponpusaTus,
HanpaBneHHble Ha cobnofeHe
KomnaHuen TpeboBaHui

,D,eIhCTByIOLLlerO 3aKOHOOAaTeNbCTBa;

obecneyvBaeT 3alWUTy UHTEPECOB
KomnaHuu npu nposegeHnn npose-
POK KOHTPONUPYIOLLUMK OpraHaMm
N paccMoTpeHun aen ob aoMuHm-
CTPaTMBHbIX NPaBOHAPYLLEHMNAX;

OCYLLEeCTBNAET AocynebHyio
1 cynebHylo 3alnUTy MHTEPECOB

KomnaHuu;

BK/IIOMAET B JOrOBOPbLI YCNOBUS,
HanpaBneHHble Ha 3alUUTy MHTepe-
coB KomnaHuu;

peanuayet MeponpuaTus no
NPOTMBOAENCTBUIO KOPPYMLMK,
neranusaumm (OTMbIBaHWIO) 0OXO-
[10B, MOMYYEHHbIX NPECTYMHbIM
nyTem, puHaHCMPOBaHUS TePPO-
pusMa 1 GpuHaHCMpOBaHUA pac-
NPOCTPaHEHNs OPYXUS MacCOBOro

YHUYTOXEHNA.

CreneHb McTouHmk [OnHamuka
BIUAHUA Ha pucka B OLleHKe
CcTpaTternye- (I'IO CpaBHEHUIO
CKune uenun C npoLwnbiMm
KomnaHum rogom)
cpenHasn CMeLlaHHbIN 6e3 n3MeHeHnn
°
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Puck

6. CoumanbHbIn puUCK

OnucaHune

PocT HanpsXeHHOCTW B TPYLOBbIX KONEeKTUBax 1U3-3a
yxyolweHunsa coumanbHO-9KOHOMMYECKOMN 06CTaHOBKM
B pernoHax gestenbHoctu KomnaHuu.

OcHoBHble paKTopbl pUCKa:

Peanunsauymsa npoekToB, 3aTparmeatoLmnx
‘-WICJ'IeHHOCTb/Ka,EI,pOBbIVI COCTaB nepcoHana

Henpustue otoenbHbiMM coTpygHMkamm KomnaHum
N TPETbUMU NNULUaMM LeHHocTen KomnaHum

OrpaHn4eHHble BO3MOXHOCTU NO exeronHom

MHOeKcauuy 3apaboTHOW NnaTbl COTPYAHNKOB

PacnpocTpaHeHne HeJOCTOBEPHOWN NCKaXEHHON
MHpopmaLmMmn o nnaHax u gestenbHoctTn KomnaHum

cpeau coTpyaHukos Fpynmbl

[MepepacnpeneneHne pacxoos, CBA3aHHbIX C COLU-
allbHbIMK NporpamMmmamMmum 1 6J'IaFOTBOpI/1Te}'IbHOCTbIO

CtpaTternyeckune npuoputeTbl VI/VIJ'WI uenu KomnaHuu,
Ha KOTOpble BingaeT OaHHbIN puUuck:

CoumanbHas OTBETCTBEHHOCTb:

PasBuTVe B NapTHEPCTBE C PErMOHANbHbIMUA U MECTHbI-
MW opraHamu BNacTu colmanbHOM MHPPaACTPYKTYpbI,
Heobxooumon ona 6e3onacHon U KOMGOPTHOM XN3HN
HaceneHus TeppuUTopun

CopencTene npodeccnoHanbHoMy U KynbTypHOMY
pasBUTUIO PaboTHNKOB U GOPMUPOBAHME KaLpPOBOro

noTeHuunana permoHoB AeATe/IbHOCTU KOMNaHUn

Peanunsaumsa cMcTeMHbIX 6na rOTBOPUTESIbHbIX

nporpamm 1 NpPoeKToB

OueHka pucka

Mepbl, NpUHMMaeMble KOMMaHnewn

Ona CHUXeHUa pucka

B pamkax cTpaTeruu ynpaeneHus
AaHHbIM puckoM KomnaHums:

HEeyKOCHUTENbHO cneayeT Tpebo-
BaAHMAM KONNEKTUBHbIX LOFOBOPOB,
3aK/IlOYEHHbIX MeXay KOMMaHUsMu
[pynnbl 1 COTPyOHUKaMK;

B 2018 rogy nognucaH HOBbIN
KONNEeKTUBHbIN AOroBOP

MNAO «'MK «Hopunbckumn H1ukenb»
Ha 2018-2021 rogbl;

aKTMBHO B3aMMOOEWNCTBYET C peru-
OHafbHbIMW OpraHamMu BnacTu,
opraHamMu MECTHOIO caMoyrnpasne-
HUSA U UHCTUTYTaMM rpaxaaHcKoro
oblecTsa;

BbIMONHAET 06A3aTeNbCcTBa COLIM-
anbHOWM HanpaBNeHHOCTH, B3ATble
B pamKax corfalleHuii rocyaap-

CTBEHHO-4aCTHOMO NapTHEPCTBa;

peanuayet 61aroTBOPUTENbHYIO
nporpamMmmy «Munp HOBbIX
BO3MOXHOCTEN», HanpaBneHHYIo
Ha nopaepXKy n CTUMynMpoBaHue
PEervoHanbHbIX OOLLECTBEHHbIX

MHULNaTunB.;

peanuayet npoekT «O6HOBNEHNE
Hopunbcka», HanpaeneHHbIN

Ha BHeApeHMEe NHHOBALMOHHbIX
TEXHOMNOrMM YCTONYMBOIO
coumanbHO-9KOHOMUYECKOro
PasBUTUS B PEFUOHE
pestenbHocTn KomnaHum.

CreneHb MNcToYHMK OnHamuka
BIVUAHUA Ha puncka B OUEeHKe
cTpaTterunye- (no cpaBHeHUIO
CKune uenun C npouwnbim
KomnaHum rofom)
cpenHad CMeLlaHHbIN yBeNn4YeHmne pucka
°
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Puck

7. HexBaTtka

BO[HbIX PECYPCOB

OnucaHune

[edunumnT Boapl B BOOOXPaHUMLLAX TMOPOSHEepre-
TUYeckmx ob6bekToB KoMnaHnmM MOXeT NpuBecTu

K HEOCTUXEHMNIO HEOBXOAMMOro Hanopa Ha TypbuHax
r'3C un nageHuio obbema BbipPaboTKN SNEKTPOIHEPT UK,
a Takxe K AedpuumnTy NMTbeBOW BOAbI HAa TeppUTOPUN
ropoga Hopunbcka.

OcHoBHble paKTopbl pUCKa:

AHOMarnbHble NPUPOaHbIE ABNEHMS (3acyxa)

B pe3ynbTaTe KIMMaTU4yeckKnx N3aMeHeHun
CTtparteruyeckue npuoputetbl u/unu uenn Komnanuu,
Ha KOTOpble BNUAET AaHHbIA PUCK:

AddekTUBHOE BbINOMHEHWE NPOrPaMMbl MPON3BOA-
CTBa roToBow npoaykummn (Metannos). CBoeBpeMeHHas
nocTtaeka NpoayKuuM noTpebuTtenam

CoumanbHas OTBETCTBEHHOCTb: 6esonacHas
n KOMd)OpTHaﬂ XW3Hb HaceneHuna B pernoHax

peatenbHocTn KomnaHum

OueHka pucka

Mepbl, NpUHMMaeMble KOMMaHnewn

Ona CHUXeHUa pucka

B pamkax cTpaTerum ynpasneHus
AaHHbIM puckoM KomnaHus:

COo30aeT 3aMKHYTbI BOgo060opoT
LNA CHUXeHns 3abopa Bofbl
13 CTOPOHHUX UCTOUHUKOB;

PErynsapHo NPoOBOAMT rMAPONOrK-
yeckue HabnogeHns ans NPorHo-
3MPOBaHUs YPOBHS BOAbI B peKax
1 BogoemMax;

B3aMMOLOENCTBYET C
PocrugpomeTom B YacTu opraHmsa-
LMW MOCTOSIHHBIX TMOPONOrMYECKUX
1 METEOPONOrn4YecKnx NOoCToB ons
yBENINYEHNS TOYHOCTU NPOrHo-
3MPOBaHNS BOOGHOCTM OCHOBHbIX
peK B permoHax 4esaTenbHOCTH

KomnaHun;

opraHuayet paboTbl no yrnybne-
HUIO pycna pekn Hopunbckon
N CHUXEHUIO sHepronoTpebneHuna

npon3BoaCTBEHHbIMWN obbekTamun

CteneHb MCTOYHMK OnHamuka KomnaHuu B criyyae peanuaamm
BUSIHUS Ha pucka B OLIEHKE pucKa;
cTpaTterunye- (no cpaBHeHUIO
OCYLLECTBNAET 3aMeHy obopynosa-
cKue uenm C NPOLLUbIM
Hua Ha F'9C ¢ uenbio yBennyeHus
KomnaHum rogom)
BbIPaboTKN 9NEKTPOSHEPrum
. . 3a cuert nosblwenuns KMo rugpo-
cpepHas BHELUHUN 6e3 nsMeHeHun
arperaTtoB (Cpok peanusaumm —
2012-2021 rogbl).
[ ]
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Puck

8. Pactennexue

rPYHTOB

OnucaHune

MoTeps Hecylwen CNOCOBHOCTM MPYHTOBbLIX OCHOBAHMN
CcBalHbIX GyHOAMEHTOB, AedopmaLna CTPOUTENbHbIX
KOHCTPYKLUUIM 30aHUI U COOPYXEHUN U B UTOre

UX paspylueHme.

OcHoBHble paKTopbl pUcKa:

KnumaTtumyeckme n3amMeHeHus, NoBblleHne cpeaHerofo-
BOW Temnepatypbl (nocneaHue 15-20 ner)

YBenuueHue rnyburHbl CE30HHOro NpoTanBaHus
CTtpareruyeckue npuoputeTbl u/unu uenu Komnanuu,
Ha KOTOpble BUAET faHHbIN PUCK:

AddeKTUBHOE BbINOMHEHNE NPOrPamMMbl MPOU3BOL-
CTBa rotoBov npoaykuuu (metannos). CBoeBpeMeHHas
nocTtaska NpoayKuuu noTpeburtenam

CoumanbHas OTBETCTBEHHOCTb: besonacHas
n KOM(bOpTHaH XW3Hb HaceneHna B pernoHax
peatenbHocT KomnaHum

OueHka pucka

Mepbl, NpUHMMaeMble KOMMaHnewn

Ona CHUXeHUa pucka

B pamkax cTpaTerum ynpaeneHus
AaHHbIM puckoM KomnaHus:

NPOBOAUT PEryNAPHbIA MOHUTO-
PUHI COCTOSIHUS OCHOBaHUM bYH-
[aMEHTOB 3[aH1IN U COOPYXEHUN,
NMOCTPOEHHbIX MO NMPUHLMNY NpUMe-
HEHUS MHOTO/IeTHEMEP3/TbIX
rTPYHTOB B CTPOUTENbCTBE;

ocyuwiecTtBndaet reonesnyecknin KoH-
TPONb 3a UBMEHEHNEM NMPOCTPAH-
CTBEHHOTrO MOMNOXEHNS 30aHUI;

npoBOAUT U3MepeHne Temneparty-
Pbl FPYHTOB B OCHOBaAHUAX 30aHnR;

KOHTpOnupyeT cobnioneHve npea-
NPUATUAMU NPaBUN SKCMyaTaumm

TEXHUYECKMX MOANONNN;

OpraHu3yeT NMoaroToBky peKkoMeH-
Jauni 1 paspaboTky KOMMeHcu-
pylOLWNX MeponpuaTuin No npuee-
OEHWIO 30aHUN U COOPYXEHUN

CreneHb VcTouHuK HOvHamuka B besonacHoe aKcnnyaTtauuoHHoe
BUSIHUS Ha pucka B OLIEHKE cocTosHME.
cTpaTterunye- (no cpaBHeHUIO
CKMe Lenm C NPOLUbIM
KomnaHum rogom)
cpepnHas BHELUHWN 6e3 nsMeHeHun
[ ]
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O I'pynne

Crpaterus

YnpaBneHue

ObecrneyeHne KopnopaTUBHOM 3aLLUThI

«HOpHUKenb» ABNAETCA OAHUM U3 MUPOBbIX NTMAEPOB rOPHO-METannypruyeckomn
oTpacnu u cucteMoobpasylolen opraHmsaunen ang 6onbLNHCTBA PErMOHOB
NeATenbHOCTH, YTO 0BycnaBnNMBaeT BbICOKYIO 3HAYMMOCTb BOMPOCOB
KOpNopaTMBHOW 3aLMThl ANa AeaTenbHocTy Fpynnbl.

YnpaBneHne cuctemMon KopnopaTUBHOW 3alUTbl OCHOBAHO Ha KOMMEKce
nporpaMm no obecrneyeHnto SKOHOMUYECKON, KOPNOopPaTUBHOMN,
NHdOPMaLIMOHHOW, 06bEKTOBOW, TPAaHCNOPTHOM 6e30MacHOCTH, a Takxe
Npo3pavyHOCTUN B cdhepe 3aKyrnok 1 Bbibopa KOHTpareHToB. Ocoboe BHUMaHWe
yOEenseTcs CoOnpoOBOXAEHMIO COLMaNbHO 3HAYMMbIX MHBECTULMOHHbIX

N 9KONOrMYeckmnx npoektos KomnaHuu.

PaspaboTky 1 peanuaaumio Mep KOMMIEKCHON KOPNopaTUBHOM 3alLUTbI

B KomnaHun ocyliecTBnaeT bnok KopnopaTUBHOM 3allMTbl, AENCTBYIOLLUNA

B COOTBETCTBUM C POCCUNCKNM 3aKOHOAATEbCTBOM U MPUMEHUMbIMU
MeXIyHapOoaHbIMU HOPMaMK, a TakKe BHYTPUKOPNOpaTMBHLIMU CTaHaapTaMum
W Npasunamu.

«HopHUKeNb» NPUHUMAET y4acTne B KPYMHENWNX MexXayHapoOHbix popymax,
MOCBALLEHHbIX BONPOCaM MHPOPMaLMOHHOW 6e30MNacHOCTH, B XOAe KOTOPbIX

B 2019 roagy MHMLMMPOBAN NPOEKT CO3AaHNA PErnoHalbHbIX KOHTAKTHbIX Fpynn
no Bonpocam knbepbesonacHoOCTH.

B nione 2019 rogpa SKOHOMUYECKUM U COLMaNbHbIM COBETOM
OpraHusauum ObbegnHeHHbix Haunm (OOH) yTBepxaeHa
Pesontouusa no bopbbe ¢ MexayHapoaHOM OopraHM3oBaHHOM
NPECTYMNHOCTbIO N ee CBA3AMU C HE3aKOHHbIM OOOPOTOM
[paroLeHHbIX MeTannoB, Npu pa3paboTke KOTOPON bbin

B 3HAYUTENbHOW CTEMNEHU YYTEH NPaKTUYECKMUWN OMbIT
«HopHuKensa», B TOM YnCre YHUKanbHbie Hay4Hble U
TexHonornyeckmne peleHns XMuMmnkKo-KpUuMmMHanmcTu4eckoro
blopo KomnaHuu no ngeHTndmKaumm npooykumm,
cogepXxalwen MeTtannbl NN1aTUHOBOW rPYNMbl.

Ha tepputopumn Poccunn «HopHUKENb» aKTUBHO MPUMEHAET MeTOoAbl U GOPMbI
rocyaapcTBEHHO-4aCcTHOro NapTHEPCTBa A4 PeLlleHns BONpoCcoB obecnevyeHuns
0e30nacHOCTM N YKpenneHns coumanbHon cTabunbHOCTM Ha NPeanpuaTUaX

N B PErmMoHax nesiTenbHOCTH.
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MpencTaButenn KomnaHum yyacTByoT B paspaboTke NpensioxeHuin no
rapMoHM3alUun 3akoHogatenbcTea B chepe besonacHoCcTU. Ha KOHeL, OTYETHOro
roga KomnaHus agMUHUCTpUpoBana bonee 30 NpoOekTOB HOPMaTUBHO-MPaBOBbIX
aKToB B chepe obecneyeHns TPaHCNOPTHON 6e30NacHOCTU, NPOTUBOAENCTBUS
TEPPOPU3MY U APYrMM acrekTam 6e30nacHOCTU.

KomnaHus pacwmnpseTt B3aMMoaeNcTBMe C NpaBoOXpPaHUTENbHbIMA U
KOHTPONbHO-HAaA30pHbIMK opraHaMmu. MpeactaButenn «HopHUkens» Bxogat

B COCTaB OOLLECTBEHHbIX M Hay4YHO-KOHCYNbTaTUBHbIX coBeToB MB[,
CnepcTBeHHOro kKommuTeTa, TpaHcnopTHOM nNpokypaTypbl, PCBb Poccuu, a Takxe
MeXBEOOMCTBEHHbIX pabounx rpynn. B 2019 rogy nposeaeHo 57 COBMECTHbIX
yuyeHui, 178 TPEHNPOBOK, a Takxe YeTblpe TaKTUKO-CreLmanbHbIX YY4eHUs
coBmecTHO ¢ ®CB, MB[1, MYC, MnuHobopoHbl Poccun.

B 2019 roay B KomnaHuu 3anyuieHa B TECTOBYIO SKCMyaTaLmio ceTb
CUTYaUMOHHO-aHaNUTUYECKUX LIEHTPOB besonacHocTu. MNpu paspaboTke
cUCTEeMbI BbiN M3yYeH NepenoBon MeXayHapPOAHbIA U OTEYECTBEHHbIN OMbIT,
B YaCTHOCTW NpaKkTuKka cucTemMbl «besonacHbin ropoa».

PasBuBaeTcs cuctema KoMmnaekcHon 6esonacHocTu ¢paHnapka «5o6poBbIN

nor» (r. KpacHosipck). Mo utoram npoeeneHns 3umHen yHusepcuagbi-2019

B . KpacHospcke psag paboTHMKOB Bnoka kopnopaTUBHOW 3aWnTbl «<HOpHUKENS»
Obl1 OTMEYEH NMOYETHbIMK FPamMoTaMu 3a BKNag, B obecneyeHne 6e3onacHoCTH
CMOPTMBHBIX U KYNbTYPHO-MaCCOBbIX MEPOMNPUATUN.

3HauyumbimM cobbiTvem 2019 roga ctano nonyvyeHne MypMaHCKUM TPaAHCMOPTHbIM
dunmnanom komnaHum «HopHUKenb» ceptTudmkaTa COOTBETCTBMS CUCTEMDI
ynpaBneHus nHbopmaLMoHHON 6e30nacHOCTN HopMaMm U TpeboBaHMUAM
mexayHapogHoro CtanaapTa ISO/IEC 27001:2013. CepTudukat cooTBETCTBUA
NOATBEPXAAET BbICOKUI YPOBEHb MHbOPMALMOHHOM Be3onacHOCTM NpeanpusTn
«HopHUKens», BbICOKYIO aganTupyemocTb U 9ddEKTUBHOCTb NpeanpUHMMaemblx
KOMMaHWen Mep NPOTUBOAENCTBUSI KNOEPYrPO3amM KOPNOpPaTUBHbLIM
MHPOPMALMOHHBIM UHPPACTPYKTYPaM U TEXHOMOMMYECKMM NPOoLEeCCaM.

B TeueHune roga akTMBHO pa3BuMBasna CBOIO feaTeNbHOCTb ba3oBas kadenpa
KoprnopaTuBHOM 6e3onacHOCTM koMnaHuu «HopHukenb» MITMMO M,
Poccuu. B HoBom yuebHoM rogy Ha Kadepnpe kopnopaTuBHOM 6e30nacHOCTH
MI'MMO BBefeH psg HOBbIX CMELKYPCOB, CPeaAn KOTopbiXx — «MexayHapogHoe
3aKOHO[ATENbCTBO W NPaBONPUMEHNTENbHAs NPaKTUKa roCyLapCTBEHHO-
YaCTHOro NapTHEPCTBa», OCHOBAHHbIW Ha OMbITE U NPUMepPax NPeLnpuUaTUn
rpynnbl KOMNaHUM «HOpHUKENb» N APYTrUX POCCUNCKUX Kopnopauuni. Takxe
COTpyOHMKaMK kapeapbl NOAroToBeH nepsbit B Poccumn yuebHuK « OCHOBDI
obecneyeHuns KoprnopaTMBHON 6e3onacHOCTU».
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SKoHOMMYeckasa apPeKTUBHOCTb

OKoHOMUYeckas 9bGEKTUBHOCTb ABMAETCS OCHOBOW peanusaLum
cTpaTermyeckux Luenen, nos3sonsiowen «HopHUKENo» BbIMOMHATb MPUHATbIE
obs3aTenbCcTBa Nepem akLmMoHepamu, paboTHUKaMKU, MECTHBIMU coobLiecTBaMm
W OPYrMMU 3anHTEPECOBaHHbIMU CTOPOHAaMMU.

KntoueBbiMu pakTopamu nosbileHNs 9dGeKTUBHOCTU «HOpHUKENs» ABNAIOTCA:
ynpaBfieHVe MHBECTULMNAMU U PeHTabeNbHOCTbIO, MHULIMATUBbI MO YBENUYEHUIO
aKLMOHEPHOM CTOMMOCTM 1 obecneyeHmne Nydluen B oTpacnu akLlMoHepHOM
LOXOOHOCTMU.

B 2019 roay koHconuaupoBaHHas Bblpyyka yBennumunacb Ha 16% k 2018 rogy,
cocTasuB 13,6 mnppg gonn. CLUA, 3a cyeT yBenuyeHuss o6beMoB Npon3BoacTBa
BCEX K/IIOYEBbIX METANNOB N POCTa LeHbl Ha nannaguim u HUKenb.

[Mokasatenb EBITDA yBennuuncs Ha 27% k 2018 rogy no 7,9 mapg gonn. CLUA
©narogaps PocTy BbIPYYKM, a TAKXKE XECTKOMY KOHTPOSIO 3@ OnepaLOHHbIMU
pacxopamu. PeHTtabenbHocTb EBITDA cocTtaBuna 58%. HeratusHoe BnvsHune

Ha EBITDA okasanu pesepsbl B paamepe 190 maH gonn. CLUA, HayncneHHble
nop, 3akpblTUe OTAENbHbIX METANTYPruyeckmnx MoLHocTen Ha Konbckom
nonyocTtpose. Npu aTom nokasatenb EBITDA boicTpuHckoro NOKa,
3anyLieHHoro B ceHTa6pe 2019 roga B NOMHYIO NPOMBbIWNEHHYIO 9KCMNyaTaumio,
cocTtasun 349 mnH pgonn. CLUA.

Ob6beM KanuTanbHbIX BRoxeHun B 2019 rony cHusunca Ha 15% go 1,3 mnpa, gonn.
CLUA Bcnenctaume 3aBepuenma B 2018 roay psaa KpynHbIX MHBECTULMOHHbIX
NPOEKTOB.

CooTHoOLLEeHMe YyncToro gonra Kk nokasatento EBITDA no cocTosiHMIO Ha KOHeL,
2019 ropa cHuaunnocs go 0,9.

YcTonumeoe pnHaHCOBOE NoNoxXeHne «HopHUKena» NnoaTeepxaaeTcs
KpeouTHbIMU PeNTUHIFaMU MHBECTULIMOHHOIO YPOBHA OT areHTcTBa Moody's,
S&P Global u Fitch.

B ¢peBpane 2019 roga penTMHroBoe areHTcTBo Moody’s MOBbICUNIO KPeaUTHbIN
pPenTUHr «HopHMKenNs» 00 YPOBHS Baa2 ¢ nporHosomM «CTabunbHbIA» BCneq, 3a
NOBbILUEHNEM YPOBHS CYBEPEHHOMO NOTOJKA NO AONTY B MHOCTPaHHOW BanioTe A0
aHaNnorn4yHoro ypoBHs Baa2 1 noBbllEHNEM CYBEPEHHOIO KPEAUTHOIO PENTUHIA
Poccuun 0o MHBECTULIMOHHOMO YPOBHA Baa3 ¢ nporHo3omM «CTabunbHbin».

Kpome Toro, B 2019 rony penTUHIoBoe areHTCcTBO «9kcnepT PA» noaTBepannio

PENTUHT KPeauTocnocobHOCTU «HopHMKeNa» No POCCUINCKON HaLMOHaNbHOM
LKane Ha yposHe ruAAA ¢ nporHo3om «CTabunbHbIN».
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Takum obpasoM, Ha KoHel, 2019 roga KomnaHny NpUCBOEHbI KPEaUTHblE

PENTUHIU TPEX BEAYLUNX MEXOYHAPOAHbIX PENTUHIOBLIX ar€HTCTB U POCCUNCKOrO

PENTUHIOBOro areHTcTBa «9KkcnepT PA»:

« Fitch BBB-/«CTabunbHbin»;

« Standard & Poor’s BBB-/«CTabunbHbIn»;

«  Moody’s Baa2/«CtabunbHbin»;

«  Okcnept PA ruAAA/«CTabunbHbIN».

B 2019 roay npeanpuatuamm Fpynnbl B 6104)KeTbl Pa3fnYHbIX YPOBHEN BbiNNavyeHo

wTpados B pasmepe 47,73 MAH py6. No 412 BbIHECEHHbIM CaHKLMAM, B TOM

uncne 3a akonornyeckoe BosgencTeme — 21 WT., 3a HecobnogeHne TPpyaooBoOro

3aKkoHopaTenbCcTBa — 26 WT., MHble OCHOBaHMS — 365 WwT.

307-1 O X 419-1 O X 103-2 [J

OCHOBHbIE d)I/IHaHCOBO-SKOHOMVILIeCKI/Ie nokKkasartenun

MokazaTenb 2015 2016 2017 2018 2019
Bbipyuka, Mnpg, py6. 506,1 548,6 536,8 728,9 877,8
Banosas npubbinb, Mapa pyo. 277,0 270,8 270,2 408,2 542,1
EBITDA, mnpa, py6. 247,3 257,3 236,4 389,2 513,7
PeHTabenbHocTb No EBITDA, % 50 47 44 53 58
YuncTtas npubbinb, Mnpg pyo. 104,0 167,4 127,4 187,8 387,6
AKTUBbI, MNPL, PY6. 974,5 998,3 958,3 1 059,5 1 205,5
Ob6uwas cymma pacxonos 103,3 113,6 116,7 99,2 85,3
Ha KanuTanbHble BNOXeHMs',
MNpA pyo.
1 BknioyatoT onnaveHHble pacxofbl Ha HOBOE CTPOUTENBbCTBO, pacllnMpeHne, PEKOHCTPYKLNUIO U

TEeXHMYEecKoe NepeBoopyXeHne OeNCTBYIOWNX NPEANnPUATUI, NpuobpeTeHne MalnH, o60pyaoBaHuns,

NPOEKTHO-M3bicKaTeNbCkne PaboTbl U Apyrue 3aTpaThbl, a TakKe 3aTPaThbl Ha XUIULLHOE U KYNbTYPHO-

6blTOBOe CTPOUTENDBCTBO.

[ ]
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CospaHHas 1 pacnpepgeneHHas npsMmas 9KoHoMuyeckasi CTOUMOCTb'

MokasaTenb, Mnpg pyo. 2015 2016 2017 2018 2019
1. NMpsamas co3paHHas aKOHOMUYecKas 521,2 554,9 541,0 734,6 884,6
CTOMMOCTb

2. PacnpepeneHHas aKOHoMu4yeckas 554,2 512,7 519,0 684,6 918,4

CTOMMOCTb, B TOM Yncne:
« OnepaunoHHbie 3aTpaThl 175,7 194,6 194,1 228,5 239,1

«  VIHBECTMUMM B coobLIECTBa U 7,0 7.4 17,7 12,9 14,4
BnaroTBopuTENnbHas 0eATENbHOCTb?

« 3apaboTHag nnarta u apyrue Bbinnatbl 104,5 114,2 120,4 128,8 136,8
M NbroTbl COTPYAHUKAM, BKKOYas
Hanorn Ha ®OT

« BbinnaTbl NOCTaBLWKWKAM KanuTtana 222,0 133,4 128,6 243,1 383,7
(npoueHTbl, aMBnaeHabI®)

« BanoBble Hanoroeble NnaTexm 45,0 63,1 58,3 71,3 144,4

3. HepacnpepeneHHas 3koHOMUYecKas -32,9 42,2 22,0 50,0 -33,8
ctoumocTb (1-2)

1 PaccunTtaHo no gaHHbIM yvyeTa Ha ocHoBaHMM MCHO meTonom Haumcnenus. [lns pacyeTos
ncnonb3oBaHa BHYTPEHHSAS MeToanka KomnaHuu, pa3paboTaHHas B COOTBETCTBMM CO cTaHaapTamu GRI.

2 Tpw pacyeTe pacxofbl Ha KanUTENbHbIE BIOXEHWS HE YYUTbIBAIOTCS.

3 I'Ip|/| pac4yeTe yunTbiBaloTCA Ha4YUCIEHHbIe OUBULOEHObI.
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[MokasaTenb

Bcero wrpadoe n HeprHAHCOBbIX CaHKLUI
DKONormyeckoe 3akoHOOaTeNbCTBO U HOPMaTMBHbIe TpeboBaHus

npOTVIBO,D,eIhCTBVIe KOHKYpeHUUn n HapyweHne aHTUMOHONONIbHOIo
3aKoHoaaTenbcTBa

Heco6mo,u,eHV|e TPYyAOBOIro 3akoHoaaTtenbCTBa
HecobniogeHne 3akoHogaTenbcTBa B 061acTu OXpaHbl Tpyaa

HecobniopeHve TpeboBaHWi 3akoHOAATeNbCTBA B 061aCTL 3aLMThI
npas notpebuTenew, B TOM Y1che B OTHOLWEHUN MHbopMaumm
N MapKUPOBKM O CBOWCTBaX MPOAYKLUM

HecooTBeTcTBME HOPMATUBHbLIM Tpe6OBaHVIﬂM, Kacatowmmca
MapKEeTUHIoOBbIX KOMMyHVIKaLI,VIVI, BKO4Yaa peknamy

HecooTseTcTBME HOPMaTUBHbIM Tpe6OBaHVIﬂM, Kacatowmmca

BO3[EeNCTBUA NPOAYKLUMN M YCNYT Ha 300POBbe 1 6e30nacHOCTb
HeBbinonHeHne B CPOK NpeanmcaHmin KOHTPONUPYIOLLEro opraHa
HesbinonHeHune TpebosaHuin B cdhepe noxapHom 6e3onacHocTn

HapyuieHune caHMTapHO-2NUOEMMUONOrMYECKOro 3akoHoaaTeNbCcTaa
(He ceasaHHOro ¢ TPeboBaHMAMU K NPOU3BOAMMOW NPOAYKLNN)

HapyweHune 3akoHogaTenbCcTBa B obnacTtu KanuTanbHoOro

CTpouTenbCTBa

HapyuweHue 3akoHogaTenbcTsa B 061acTy MPOMbILLIIEHHON
besonacHocTn

HapyuweHue 3akoHogaTenbcTsa B 061acTu TPaHCNOPTHOM
besonacHocTn

[Mpoyne ocHoBaHUsA

KonnuectBo
HePpUHAHCOBbIX
caHKUnn,

L.
414

41

15

22

44
15

20

52

131

12

56

KonnuecTtBo
ynnaveHHbIX
wtpados,

LT.

412

21

26

43

14

52

25

48

52

17

108

Cymma
HaNOXeHHbIX
wrpados,
TbiC. pyb.

47 732,6

1890,0

50,0

585,0

3 567,9

320,0

0,0

90,0

12 120,0

380,0

326,0

8 751,0

13 910,0

780,4

4 962,2
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O I'pynne

Crpaterus

YnpaBneHue

OvBupgeHpHasa nonuTuka

IOunenaoenaHas nonutuka MAO «TMK «Hopunbckuit HUKenb» oCHOBaHa Ha banaHce
MHTepecoB KomMnaHuu 1 ee akLMOHEPOB, Ha MOBbILEHUN MHBECTULIMOHHOMN
npuBnekaTenbHOCTU U KanuTanuaalumm, a Takxe Ha CTPOrom cobniogeHnn npas
aKLUMOHEpPOB.

B KomnaHuu gencrteyeT yTBepxaeHHoe CoBETOM ANPEKTOPOB [MonoxeHune o
OVBUOEHOHOW NONUTUKE, KOTOPOE HanpaBneHo Ha obecneyeHne NPo3payYHoCTU
MeXxaHu3ama onpeaeneHns pasmepa AMBUOEHOOB U MOPsAKa UX BbIMNaT.

Mpwu onpeneneHum pasMmepa AMBUAEHIOB NPUHMMAIOTCS B pacyeT LMKINYEeCKUn
XapakTep pasBUTUS PbIHKOB METasoB, NPOon3BoanMbIX Mpynnon, a Takxe
HeobXxoAMMOCTb COXPaHEHWs BbICOKOIrO YPOBHS KPeanuTocnocobHoCTN KomnaHumu.
Takum obpasoM, pasmMep AUBUOEHAOB MOXET MEHATLCS B 3aBUCUMOCTU OT
onepaumnoHHOW NPUBLINK U LONroBoW Harpyskyu KomnaHum.

O61beM BbiniayeHbiX B KaneHaapHbIX rogax AUBUAEHOOB,
mnpp pyo.

201 e 154,2

2016
~— 86,7

2017
0 * 176,2

201
018 o 218,9

20197 . 265,2

\ \ \ \ \
0 50 100 150 200 250 300
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O I'pynne

Crpaterus

YnpaBneHue

B3sanmopgencrteume
C 3aUHTEpPECOBAHHbIMN CTOPOHaAMM

3anHTepecoBaHHble CTOPOHbI U MEXaHU3MbI
B3aMMOOEeNCTBUSA

3HauMMbIiM GaKTOPOM yCNeLWHON peannsaunm cTpaternm «HopHukens» aensetcs
abdeKTUBHOE B3aUMOOENCTBUE C LUIMPOKUM KPYroM 3aUHTEPECOBaAHHbIX CTOPOH.

102-21 O X 102-40 O X 102-42 ® X 102-43 [J

B npouecce peatenbHocTn KomnaHma ctpeMmnTcs K CO6J'HOJJ,eHI/I}O banaHca
MHTEPECOB BCEX 3aNHTEPECOBAHHbLIX CTOPOH, obecneunBas MakCMManbHoO
NONHOE N CBOEBPEMEHHOE pacCKpbliTne CYLLI,eCTBeHHOVI ona HMx I/IHCbOpMaLI,I/IVI,
1 pearnpoBaHne Ha noctynatLine 3anpochobl.

3HauynMbIMK 3anHTEpPecoBaHHbIMK cTopoHamn MAO «FMK «Hopunbckui Hukenb»
ABNAOTCA PabOTHMKM KOMMNaHWUKM, akuMoHepbl U MHBECTOPbI, bBU3Hec-napTHepbI,
depnepanbHble U permoHanbHble opraHbl BNacTU U MECTHblE COOBLLECTBA,
poccumcKkme n MexayHapoaHble Hekommepyeckme opraHmsaunn. Komnaxus
onpefenseT KPyr CTEMKXONAEPOB C YYETOM CTEMEHU B3aUMHOIO BIUSAHUS

N nepeceyvYeHns NHTEPECOB.

Bsanmopenctseue MNAO «MK «HopunbCKnm HUKENb» C PasnuYHbIMK rpynnamm
CTEeNKxonnepoB OCHOBAHO Ha BHEAPEHMM B MOBCEAHEBHYIO NpakTUKy KomnaHum
cucTeMHoro auanora (B COOTBETCTBUM C MEXAYHapPOAHbIMU CTaHaapTamu
B3aMMOAENCTBUS C 3aMHTEPECOBaHHbIMWU CTOPOHaMM) U MPUHLUMOB
nopotyeTHocTn Accountability’ n GRI.

MpuHUMNbI U NpoLeaypbl B3aNMOAENCTBUSA C 3aMHTEPECOBaHHbIMKU CTOPOHaMM
dopmynupyet Kogekc aenosoin atukm MAO «MK «Hopunbckunin HuKenb»2.

MonuTtuka nHpopmaumoHHomn oTkpbiTocTn MAO «TMK «HopunbCcKuin HUKENb»
HanpaBrieHa Ha obecneveHne 3anHTEPECOBAHHbIX CTOPOH OCTOBEPHOWM

W NoNHoOM nHbopMaumnen o AesTenbHOCTU KomnaHuK, a Takxe nonyvyeHune
obpaTHOW CBA3MK.

CraHgapT npuHumMnos nogotyetHocT AATOOOAP (AA1000 Accountability Principles), Ctangapt
B3aMMOLENCTBUSA C 3auHTepecoBaHHbIMK cTopoHamu AATOO0SES (AA1000 Stakeholder Engagement
Standard)

CM. KopnopaTuBHbI canT: nornickel.ru/HBectopam n akumoHepam/PackpbiTve nHdGopmMaummn/
BHYTpEHHME AOKYMEHTbI U MONUTUKM
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KapTa 3anHTepecoBaHHbIX CTOPOH'

BnusaHune peatenbHoctu Npynnbl «<HOpHUKENb» HAa 3aMHTEPECOBAHHYIO CTOPOHY
BnusiHne 3anHTepecoBaHHON CTOPOHbI Ha Mpynny «HopHukenb»

Poccuiickne
1 MeXayHapoaHble
CMOPTUBHbIE PaboTHMKM KOMMaHUn AKUMoHepbl
opraHusaummn 1 MIHBECTOPbI

MHBECTUUMOHHbIE BaHKu

Hekommepueckme
(6pokepbl)

opraHunsaumumn

AHanutuueckune
W PENTUHIOBbIE areHTCTBa

OTpacnesble
CO03bl

[MocTaBLwukn
n nopgpsigHble

BusHec-accounaummn opraHusaumun

Hacenexune
TEppPUTOPUI
[eaTenbHoCTn
Komnanumn

Motpebutenn
npoayKumu
KomnaHwumn

N UHCTUTYTbI
rpaxaaHckoro
obuwecTsa

locynapcTBeHHblE
obpa3oBaTenbHble
yypexaeHus
TeppuTOpUNn
[eATeNnbHOCTH
KOMMaHun

Coser
depepayum PO

locynapcTBeHHas
Oyma PO

TepputopuanbHble
CTPYKTYpbI

denepanbHbix opraHos
rocynapcTBEHHOM BNacTn

OpraHbl MecTHOro Mpasutenscto PO

camoynpasneHusa

PervonanbHble depepasnbHble

OpraHsl Poccuiickas MUHWCTEPCTBA,
rocynapcTBeHHo TPEXCTOPOHHS KOMUCCUS areHTCTBa U CryX6bl
Bnactm no perynnpoBaHmio
couuanbHO-TPYOOBbIX
OTHOLLEHWI

' Kapra cocTaBneHa B pesy/braTe aHKeTupoBaHus bonee yem 70 pykoBoaUTENeN 1 COTPYAHUKOB KOMMaHWK, a Takxe BHELHWX 3aMHTePeCOBaHHbIX CTOPOH.
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102-44 (J

3aVIHTepecoBaHHble

CTOPOHbI

MepcoHan

PaboTHUKM
KomnaHumn

Kniouesbie MHTEPECHI
3aNHTEPECOBAHHDbIX

CTOPOH

CoumanbHble NbroTbl
nrapaHTun

[OCTOMHbBIV YPOBEHb
3apaboTHOW nnaThbl

bnaronpuaTHblie ycnosus
TPyha

CTabunbHoCcTb
KomnaHum kak

MexaHu3Mbl

B3aMMOJENCcTBUSA

CoBMecCTHble KOMUCCUY,
KOMUTETbI, paboume rpynnbl

KoHcynbTaunm c
npodcorsammn 1 coBeTamm
TPYLOBbIX KONNEKTUBOB

[MpnemHble no
NPOW3BOACTBEHHbIM U
coumnanbHO-TPYAOBbIM

Kniouesble cobbiTus
no B3aI/IMO,D,eI;ICTBI/HO

B 2019 roay

3aknoyeHmne
MexXpermoHanbHoro
MeXOoTpacneBoro
cornalieHus no
npeanpuaTUam
MeOHO-HMKeNneson
NPOMbILLNEHHOCTH

n obecneymBaioLEero
Komnnekca

Bonpocam _
paboTopaTens (BKiovast P Ha 2019-2022 roakl
BOMPOChI 3aKPbITHA Onpocki MpoBeneHue
NPOV3BOACTBEHHbIX
P . KopnopaTysHble nccnenosaHuna
MOLLHOCTEN) CMM, 6potwiopbi BOBJIEYEHHOCTN
MHPOPMaLMOHHbIE BKPaHbl, nepcoHana
cTeHapl
KopriopaTugHble
WHTpaHeT-nopTans
AKLMOHEpPbI U UHBECTOPbI
KLLMOHEPbI OCT CTOMMOCTM aKLini cTpeun (B TOM yncne oBefeHne
A P B ( M
«OAVH Ha OAVH»), «[1H9 uHBECTOpPa»
MHBecTOpbI MoppepxaHne

B obnuraumm

NHBECTULMOHHbIE
BaHku (6pokepbl)

KpeantHble,
PENTUHIOBbIE
n ESG-areHTcTBa

KPEAUTHbIX PENTUHIOB
Ha «MHBECTULIMOHHOM>»

ypOBHe
MonyyeHve aMBNAEHOOB

NHdopmaLumoHHas
Npo3payYHoCTb

N CBOEBPEMEHHOEe
pacKpbITUE KTIOUYEBON
UHPopMaLmm

YcTonumBoe passutme

KOHdepeHL-3BOHKM

KomMyHumkaumm no
TenedoHy 1 SNeKTPOHHON
noyrte

PackpbiTe MHGOpMaLMM Ha
caunTe B BUAE Npe3eHTauun

M Npecc-penmsos
Poyga-woy
[Hn nHBecTopa

CBOeBpeMeHHOe 1 MonHoe

18 Hos6ps B JTOHOOHE
¥ nocnepytolee
poya-woy B EBpone

KoHdbepeHU-3BOHKM
no uTtoram Bbinycka
MC®O oTyeTHOCTH
u nocnegytouiee
poya-woy B CLLUA

n EBpone

MNy6nukaums
aHanuTMyeckoro obaopa

Komnatiy obsi3aTenbHoe packpbiThe Mo pblHKaM HUKENA
nHbopMaLMM Ha canTe v MII" (coBmecTHO
YMIONHOMOYEHHOTO C VIHBECTULIMOHHBIM
MHPOPMALMOHHOIO 6aHkom ICBC)
areHTCTBa, a TakXe Ha
cante KomnaHum
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3aVIHTepecoBaHHble

CTOPOHbI

BusHec-napTHepbl

[MocTaBLwmkm .
N noapsaHble
opraHmsaumm

MoTpebutenu .
npoayKumnn
KomnaHun

Kniouesbie MHTEPECHI
3aNHTEPECOBAHHDbIX

CTOPOH

[locTynHOCTb y4acTua

B 3aKYMOYHbIX MpoLeaypax

N MHGOPMUPOBAHHOCTb

KavecTtBo npoaykumm
YnakoBka U MapknpoBkKa
Cpoku nocTaBku

MHdopmaunoHHoe

conpoBoxneHne coenok

CtabunbHoe passuTune

PbIHKOB cObITa

Peructpauus npogykuum
Ha pbliHKax cbbiTa

MexaHu3Mbl

B3aMMOJENCcTBUSA

BcTpeun, koHbepeHumu,
BbICTaBKM, NPOBEAEHNE
neperoBopos

ABTOMaTM3MpPOBaHHas
3akynoyHas nnatoopma
(Ha base SAP)

[MpoBeneHne BCTpeuY

ExerogHoe aHkeTMpoOBaHue

notpebutenemn

Pabota ¢ notpebutenamm
Mo BOMpOcaMm KayecTBa
npoayKuun

Pabota c obpalleHnamm
N NPeTeH3naMmn

notpebutenemn

MNpoBeneHne NprMemos,
KOHbepeHUUI, BbICTaBOK

Pabota c noTpebutenamm
no aHanuay notpebneHus
W NepcrnekTuB pasBuTUs
PbIHKOB CObITa

PaboTta c perynatopamu

1 BUPXEBLIMU NOLLAAKaMK

Kniouesble cobbiTus
no B3aI/IMO,D,eI;ICTBI/HO

B 2019 roay

Perncrtpauus

N opraHunsaums
B3aMMOENCTBUS
Ha lMopTane
yBeOoOMNIEHUN
NOCTaBLLMKOB

Ayont AO «Konbckas
'MK» komnaHuen Boliden
B pamMKax NonuTuk
YCTOMNYMBOrO pPas3BuUTUS U
OTBETCTBEHHbIX MOCTaBOK
(ayounT BTOpOW CTOPOHOW)

TecTupoBaHue

y nokynatenew
06pasL0oB NpoayKUUn
C YNYYLIEHHbIMMU

cBOMCTBamMu

JINCTUHT KobanbTa
Ha JloHOoHCKoM

Bupxe meTannos

O I'pynne Crpaterus

YnpaBneHue ra OOH

Pa3Butne permoHos
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38I/IHT6pECOBaHHbIe

CTOPOHbI

®depepanbHbie opraHbl BlacTn

Coset ®epepauum PO

[ocynapcTBeHHas
Oyma PO

MpaButenbcteo PO

®depeparnbHble
MUHUCTEPCTBA,

areHTCTBa n CJ'Iy)K6bI

Poccunckas
TPEXCTOPOHHSASA
Komuceus no
perynnmpoBaHuio
couManbHO-TPYAOBbIX

OTHOLLEHUN

Kniouesbie MHTEPECHI
3aNHTEPECOBAHHDbIX

CTOPOH

CoBepLueHCTBOBaHUE
3aKOHOOATeNbCTBA
B pasnnyHbIX chepax

OxpaHa okpyxatoLLemn
cpeqbl

Moppepxka
OTEYECTBEHHOIO
npounssoanTens

CTtabunbHocTb

HanoroBown CUCTEMbI

YKpenneHue
9KOHOMMUYECKOWN
6esonacHoCTH
npeanpusTun

MexaHu3Mbl

B3aMMOJENCcTBUSA

Paboune 1 akcnepTHble
rpynnbl, KOMUCCUM,

KOMUTETbI
My6anyHbIE MEPONPUATUSA

PaspelwmntenbHas
[OKYMeHTauums

MexnpaBnTenbCTBEHHbIE
KOMuccumn

Kniouesble cobbiTus
no BBaI/IMO,D,eI;ICTBI/HO

B 2019 roay

MopnucaHune cornawexuns
O B3aMMOLENCTBUM U
coTpyOHu4vecTee B chepe
NPUPOLONONb30BaHUS

¢ MNpaBuTeEnLCTBOM
KpacHospckoro kpas,
depnepanbHom cnyx6oim
no Hagsopy B chepe
NPVPOAONONb30BaHUS

N MUHUCTEPCTBOM
NPUPOAHbIX PECYPCOB

n akonorun Poccumnckomn
depepaunm

MopnucaHune cornaweHnm
0 B3aUMOLENCTBUMU

W COTPYAHMYEeCTBE

c depepanbHbIM
areHTCTBOM Mo
pbibonoBCcTBY

PervoHanbHble opraHbl BacTU U MECTHble coobuiecTsa

PernoHanbHbie
opraHbl
rocynapcTBEHHOM
BMacTu

OpraHbl MECTHOTO
camMoynpaBneHus

TepputopuanbHble
CTPYKTYpbl denepanb-
HblX OpraHoB rocygap-

CTBEHHOW BnacTu

locynapcTeeHHble obpa-
30BaTefbHble yupexae-
HUS TeppuTOpUi aes-

TenbHocTn KomnaHuum

Hacenexwue Tepputopumn
nesatenbHocTn KomnaHum
W UHCTUTYTbI FpaxaaH-
ckoro obuiecTea

CTabunbHOCTb HaNnorosom

CUCTEMDbI

PerynupoBaHue
HeraTMBHOIO BO3OENCTBUS
Ha OKpYXatoLLyio cpepny

CopemnctsBue colmanbHom
CTabunbHOCTU B pernoHax
npUCyTCTBUA

Moppepxka
OTEYECTBEHHOIO
npounssoanTens

[MogrotoBka
BbICOKOKBaNMouLm-
pOBaHHbIX CNeunanncToB
[NS YOOBNETBOPEHMNS
noTtpebHocTeln busHeca

Paboune 1 skcnepTHble
rpynnbl, KOMUCCUK,

KOMUTETDbI, COBETDI

CornalweHus
O COTpYAHUYecTBE

[TnaHbl pa3BUTMS PErMOHOB

neatefibHOCTH

KopnopaTuHble

N COBMECTHbIE NMPOorpamMmmbl

N NPOEKTbI

®dopymbl, KOHbEpPeHLMK,

BbICTaBKW, Kpyrfble CTO/bI

CoBMecCTHble penapbl,

YyYeHUsl, TPEHNPOBKU

[MpoBeneHune XXIX
BcemupHom aumHen
yHuBepcuagbl 2019
roga B r. KpacHosipcke,
napTHEPOM KOTOpOWN
BbICTynun «HopHMKenb»

O I'pynne Crpaterus

YnpaBneHue ra OOH
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3aVIHTepecoBaHHble

CTOPOHbI

Kniouesbie MHTEPECHI
3aNHTEPECOBAHHDbIX

CTOPOH

MexaHu3Mbl

B3aMMOJENCcTBUSA

Poccuiickue n MeXAayHapogHble HeKOMMepUyeckue opraHmsauumn

BusHec-accoumnauunmn
OTpacnesble COlo3bl

Hekommepueckune
opraHnsauun

Poccuickume

N MexayHapomHble
CMOpPTUBHbIE
opraHusaumm

MHdopMaLMOHHbIN 0BbMeH

YcTpaHeHue
aAMUHUCTPATUBHbIX
bapbepos

Moppepxka
OTEYECTBEHHbIX
npovseoanTenemn

CTabunbHOCTb HaNnorosom

CUCTEMDbI

OxpaHa okpyxatoLLemn
cpefbl U NPOMbILLIEHHas
akonorus

YyacTue B paboTte
KOMUTETOB U KOMUCCUM
POCCUNCKUX U
MeXayHapOaHbIX
opraHusaumumn

CoBMeECTHbIE NPOEKTHI

MeponpusaTtusa (3acegaHus,
KpYr/ible CTOfMbl,

KOHbEepeHLMM, KOHKYPCbI)

YyacTue B pabote
PYKOBOAALLMX OpraHoB

N KOMUTETOB

3aknioyeHus,

npennoxeHus, o6pau.|.eH nAa

Kniouesble cobbiTus
no B3aI/IMO,D,eI;ICTBI/HO

B 2019 roay

MpoeeneHune VIl
aKkonornyeckoro popyma
«OTBETCTBEHHOCTb
busHeca nepeq dyayLwmm.
TexHonorum Ha CTopoHe
obLwecTBa 1 NpMpoabi»

Mognucaxne
COBMECTHOW AeKknapauum
c OpraHusaumen
Ob6beanHeHHbIX Hauun
Mo NPOMbILLIIEHHOMY
passuTuio (KOHNOO),

O COBMECTHOMN
pa3paboTke NPOeKToB,

B TOM yuncne
9KONOrnYecKku
©e3onacHbIX TEXHONOrUM
AN MeTannypruyeckomn
oTpacnu

[Mognucaxue B

xope Poccuiickoro
WNHBECTULIMOHHOIO
dopyma cornatueHus
¢ Kopnopauunen MCI
O COTpyOHMYeCTBe

B 06nacTu noaaepxku
Manoro u cpegHero
OuaHeca

YyacTue B pa3paboTke
npoekTa pesoniouun
OKOHOMMYECKOTrO

n CoumanbHoro CoseTa
OOH no 6opbbe

C MexXAyHapoaHowm
opraHM3oBaHHOM
NPEeCcTYMNHOCTbIO 1 ee
CBS39MU C HE3AKOHHbIM
060pPOTOM AparoLUeHHbIX

MeTannos

O I'pynne Crpaterus

YnpaBneHue ra OOH
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Owvanor c akuMoHepamu n UHBECTOpamu

YctaBHbIv kanutan MAO «TMK «Hopunbckui HUKenb» coctout 3 158 245 476
OObIKHOBEHHbIX aKLMA, COBOKYMHAas pbIHOYHAs CTOMMOCTb KOTOpbIX Ha 31.12.2019
cocTasuna 48,3 mnpg gonnapos CLUA, yBennumence Ha 62,6% no CpaBHEHUIO

C npoLwibiM rogom. OBbIKHOBEHHbIE akLMK KomnaHum Toprytotes Ha MocKoBCKOM
oupxe (Tnkep — GMKN), amepurkaHckue aenosutapHble pacnucku (AOP) —

B CMCTEME 9/1EKTPOHHBIX TOProB BHEOUPXEBON CeKLMM JTOHAOHCKOWM GOHO0BON
6upxu (Tukep — MNOD), a Takxe Ha BHebupxesom pbiHke CLLA (Tukep — NILSY)

M Apyrux 6upxax.

B 2019 rony B CTPyKTYype akKUMOHEePHOro KanvTtana npousoLwnm U3SMEHEHNS,

B YacTHOCTN EN+ GROUP PLC (no3sxe bbila nepenmeHoBaHa B MeXayHapoaHyo
KOMMaHWio NyBNNYHOro akumoHepHoro obuwectsa «dH+IPYMM» (MKMAO
«9QH+IPYI»)) npnobpena KoHTponb Hag komnaHnen UC RUSAL Plc, kotopas
npaMo 1 KOCBEHHO Bnagena gonen 27,8% B yctaBHOM KanuTtane KomnaHuu.

B pesynbraTte: 0onu KpynHenLwmx akumoHepos Ha KoHel, 2019 roga cocTaBunu:
Olderfrey Holdings Ltd — 34,6%, MKIMNAQO «3H+IPYI» — 27,8%. Oons

akumin n ALP, Haxopawmxcs B cBO6G0AHOM 0bpalleHnM 1 NpUHaanexatmnx
MHCTUTYLIMOHANbHBLIM U YaCcTHbIM MHBecTopam 13 Poccun, CLUA, a Takxe cTpaH
EBponbl, A3un n npo4vnx rocygapcTs, coctasuna 37,6%.

B 2019 roay «HopHMKenb» Npoaonkun paboty no ansepcudukalm
aKUMOHepHOW 6asbl U NPUBNEYEHMIO HOBbLIX aKLIMOHEPOB, B paMKax KOTOPOW
6bino npoeeaeHo okono 300 BCTpeY C MHCTUTYLMOHASIbHBIMU MHBECTOPaMMU,
opraHum3oBaHbl [leHb MHBeCTopa B JIOHAOHE N KOHbEpPEeHL-3BOHKM MO UTOram
Bbinycka MCPO oT4yeTHOCTU € nocnenyowmmu poya-woy B CLLUA n EBpone.

CTpyKTypa akumoHepHoro kanutana Ha 31.12.2019

Olderferey Holdings Ltd* e 34,6
MKIMAO «3H+ IPYT» ° 27,8
CBobonHoe obpalleHne e 37,6
| | | |
0 10 20 30 40 5

*  MMeloT NpaBo KOCBEHHO (Yepes NOLKOHTPOMbHbIX ML) PacnopsxaTbCs AONew.
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OTBETCTBEHHOE UHBECTUPOBaHNE

B cBsI3K ¢ pOCTOM KONMYECTBa NHBECTOPOB M YNPaBNAIOWMX akTUBaMH,
NCMOSb3YIOLWMX B CBOEN NPAKTUKE OLLEHKWN aKTUBOB U MPUHSATUS PeLIeHNN
NPUHLMIMbI OTBETCTBEHHOIrO MHBECTUPOBAHUS, CBA3aHHbIE C KaYeCTBOM
ynpaBsneHunsa, coumnanbHbiM U aKonorndeckmum sosaenctemnem (ESG), — 8 2019
rony KomnaHuem 66110 NpoBeaeHo 0kono 25 MeponpuaTuin AN nogobHbixX
WHBECTOPOB. [N yny4ylleHns B3auMoaenCTBUsi C OTBETCTBEHHbIMU UHBECTOPAMMU,
aHanuUTUKaMWn U areHcTBamu, oLueHMBaLWMMN KomnaHmn no ESG-sonpocam,
KomnaHua cospgana oToenbHbIN pasaen Ha koprnopaTuBHOM Beb-nopTtane

«ESG cTpaTerusa's, roe pacrnonoxeHa Bca akTyanbHas MHpopmaums

No AaHHbIM TEMaM.

OcHoBHble ESG-penTtuHrn Komnanuum B 2019 roay:
s YNyYlleH PEeNTUHI OT KOMMaHUM ISS No aKonornm u coumanbHoOn NOANTUKE
[0 YPOBHS 2, MNOATBEPXAEH PEUTUHI MO KOPMNOPaTUBHOMY YNpPaB/EHUIO

Ha ypoBHe 4 (roe 1 — HM3kun puck, 10 — BbICOKUI PUCK);

+  MOATBEPXAEHO BKIOYEHME aKunn «HopHUKENs» B pbIHOYHbIA MHAekc FTSE4Good
Emerging Index, oueHka coctasuna 3,0 6anna ua 5-1u;

+  yNny4lleHa OLeHKa OT MHBECTULIMOHHOMN KoMnaHun Robeco SAM no 37 6annos
(8 2018 — 27);

+ nopTBepXaeH penTuHr ot MSCI ESG Ha ypoBHe B;

« Sustainalytics — coxpaHeH penTuHr Average Performer, obwas oLeHKa CHUXeHa
0o 67 6annos (B 2018 — 69).

KpynHenwmne pentuHrn n nHnumaTusbl, oueHuBatowme Komnasumio no ESG-eonpocam

SUSTAINALYTICS

ROB=CO «

ISS »

FTSE4Good

" CwMm. nogpobHee: nornickel.ru/investors/esg/
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Owanor ¢ coTpyaHukamm

B uensx nosbilWeHUs YpoBHS MHOOPMUPOBAHHOCTU, MOHUMAaHUS Lenen

W LEHHOCTEN KOMMaHMM, MOBbILEHNS YPOBHS OOBEpUs MeXAY KONNeKkTMBaMu

M PYKOBOACTBOM «HOPHUKENb» peanndyet MeponpUSTUS MO NOCTPOEHMUIO
ananora mexay Ton-MmeHegXXMeHTOM U COTpyaHMKaMK. B pamMkax aToro npoekTa
B 2019 rogy cocTosnocs:

« 30 KopnopaTuBHbIX OMaNoros;

+ 35 KOMMYHUKATUBHbIX TPEHUHIOB A1 PYKOBOOUTENEN, B peaynbTaTe KOTOPbIX
6bino nogrotosneHo 6onee 400 pykosBoauTenen;

+ 270 «BCTpeY 6ea3 rancTykoBs»;
«  npaMas nMHUg ¢ BULle-npeanaeHTamm «HopHukenb Lives;
. 6 BNOEO-UHTEPBbLIO C BULIEe-NMpe3ngeHTaMn.
Bcero B MeponpuaTuax NpuHanm yyactune 5,5 Tbic. COTPYOAHMKOB KOMMNaHWUK.

MoppobHee 06 aTOM YnTaNTe B pasgene «TPyaoBble OTHOLLEHMUSI».

Ouanor c opraHamu BNacTu U HEKOMMEPUYECKUMU
opraHusauuamu

MpuHLMNBI CTPOroro cobnoaeHns aakoHoaaTenbcTea Poccumnckom
depnepalmn, permoHanbHbiX U MyHULMNANbHbIX HOPMATUBHbIX NMPaBOBbIX
aKTOB, Y4YeTa B3aMMHbIX MHTEPECOB 1 COLManbHON OTBETCTBEHHOCTU nexaT
B OCHOBE B3alMOOTHOLIEHUN «HOpHUKENA» C opraHamu BNacTu, MECTHOIO
camMoynpaBsneHus 1 HEKOMMEpPUYECKUMU OpraHn3aLmaMu.

Cnepys NpuHUMNY MHPOPMALMOHHON OTKPLITOCTH, «HOPHMKENb» BbICTYNaeT
WHULMATOPOM OTKPbLITOrO Ananora c opraHamu BnacTu, HanpaBneHHOro Ha
KOHCTPYKTUBHOE 1 9 deKTMBHOE COTPYAHNYECTBO. KoMNaHus npeacTaBneHa

B 23 KOMUTETaX, KOMUCCUSX, SKCMEPTHbIX U paboymx rpynnax, co3naHHbIX
opraHamu rocygapcTBeHHOMN BNacTu ¢ y4acTueM busHec-coobliecTsa ans
peanunsaummn obLecTBEHHO 3HaYMMbIX NpoekToB. MpeacTtaButeny KomnaHum
NPWHMMAIOT yYacTue B Nap/iaMeHTCKUX CNyLWaHusax U paboTte KpyriibiX CTOJOB,
opraHmnsyeMbix Cosetom Penepaunn, NocygapcteeHHom [lymon denepanbHOro
CobpaHusa Poccunckon denepaunn, MNpasutenbctsom Poccuiickon denepatimu,
Poccumckmnm coio3om NpoMbILLIEHHUKOB U NpeanpuHuMaTtenen, Toproso-
npomblwneHHon nanaton Poccumnckonm depepaummn, MexpermoHanbHoOn
0bL1EeCcTBEHHON opraHusaLumen «<Accoumaumsa MeHeoxXepoB» U ap.
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O I'pynne

Crpaterus

YnpaBneHue

«HOpHUKeNb» NPUHMMAET aKTUBHOE yyacTue B KoHbepeHUuax, dopymax

W OenoBbIX BCTPeYax, NPOBOAMMbIX C y4acTMEM OpPraHoB 3aKkoHOAaTeNlbHOM
N MCMONHUTENBHOM BNacTu, GopMyNMpyeT KOHKPETHbIE NpaKkTUYeckune
NpeaioxeHns Mo oNTUMMU3aLMK U Pa3BUTUIO 3aKOHOAATENbCTBA

N HopMaTuBHON H6a3bl.

KomnaHus npogonxaeT pa3BmBaTbh NPaKTUKY BbICTYNNIEHNS TON-MEHEIKMEHTA

Ha OTKPbITbIX 3aCefaHUsIX PerMoHanbHbIX OPraHoB BNacTu O pe3dynbraTax

W nnaHax geaTenbHocTu «HopHukens». B nekabpe 2019 roga Ha ceccum
3akoHopaTenbHoro CobpaHms KpacHosapckoro kKpasi BbICTYMNWN cTaTc-CekpeTapb —
BMLLE-NPE3NOEHT NO B3aMMOAENCTBMIO C OPraHamu BfacTu 1 ynpasneHus
ny6nunyHoro akumoHepHoro obuiectea «I MK «HOpunbCKuin HUKenb»

[.B. MpucTtaHckos. OH npefcTaBmn nHbopmMaLmio 0 NpenBapuTeNbHbIX UTOrax
neatenbHocTn MAO «MK «Hopunbckuin Hukenb» 3a 9 mecaues 2019 roga

W fanbHeuWwmnx nnaHax pa3suTus.

B TeyeHue roga npu noaaepxke «HopHukens» 6binn NpoBeaeHbl KPynHble
MeXAyHapoaHble U BCEPOCCUINCKNE KOHbEepeHUNnN U GopyMbi:

Hay4Ho-npakTunyeckas koHdepeHums «Popmyna TPaHCNOPTHOW 6e30NacHOCTH.
3akoH. 3HaHue. lNMpaKTuka;

BTopas oTpacnesas KoHbepeHLma «TpaHcnopTHas 6€30MacHOCTb BOLHOMO
TpaHcnopTa»;

MockoBckuit MexayHapogHbit dopym «TexHoNormm 6e3onacHoCTu»;

KoHdepeHumsa «YeTBepTas nHaycTpuanbHas pesonioums. MpombllIeHHOCTb
N okpyxatowas cpega» (Hopeerus)

KpacHoapckuit skoHoMUYeckunin bopym;

MexayHaponHbin ¢opyM nHbopMaLmMoHHoM GesonacHoCcTH B MapmuL-
MapTeHkupxeHe (FfepmaHus);

®dopym LieHTpanbHoamMmeprkaHCKOro napnameHTa no BonpocaM MexayHapoaHoN
nHbopMaLMOHHON BesonacHocTU 1 Bopbbe ¢ KNbepnpecTynHOCTbIO
(FrBaTemana);

MexayHapogHbii ¢opyM No BOMpPocamM NpuMeHeHns MHPOPMaLIMOHHbIX
TexHonornm n kommyHukaumi (MKT) B MUpHBIX Lenax B FaBaHe (Ky6a).
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CornaiueHus 0 CoTpyaHu4YecTBe

B 2019 roay «HopHukenem» 6bin 3aknioveH psa CornalleHnn ¢ opraHamm

d)e,uepaanoﬁl, peI'VIOHaI'IbHOVI BnacTh n opraHamMmn MeCcTtHOro camoynpasneHus,

a TakXe KpynHbIMU pOCCVIVICKVIMI/I KOMMaHUAMMN.

TemaTuka cornalleHnn TpagmMUMOHHO OXBaTbiBaia LWMPOKUIM NepeYveHb

BOMPOCOB COLUMaNbHO-3KOHOMNYECKOTO pa3BnUThA N peanndaunm

NMHOPACTPYKTYPHbIX MPOEKTOB.

KnioueBble cornaweHus

MapTHepsbI

MWHUCTEPCTBO NPUPOAHbIX PECYPCOB
n akonorum Poccuinckon depepaumm,
depepanbHas cnyxba no Hagsopy

B chepe npMpoaononb3oBaHus,
[MpaBuTtenbcTBO KpacHospckoro kpas

MWHUCTEPCTBO NPOMbILITEHHOCTH
n Toproenun Poccumnckon depepaumm
1 MpaBnTenbcTBo KpacHOAPCKOro Kpas

MpaBuTenLcTBo MypmMaHckomn obnactu

AnoMuHucTpauma Tynbckon obnactu

depepanbHoOe areHTCTBO No pr6OJ'IOBCTBy

denepanbHoe rocynapcTBeHHOE YHUTapHOe

npeanpusTue aToMHoro gnota
(Pryn «ATomepnor»)

Hpe,ﬂ,MeT cornaweHumsa

BbIMOJIHEHWE MEPOMNPUATUIN NO CHUXEHUIO BbIBPOCOB 3ar PA3HSIOLLNX
BELLEeCTB B aTMOCdepPHbIV BO3AyX B I. Hopunbcke (B Tom uncne

B paMkax HaunoHanbHOro npoekrta «SKOJ'IOI'VIFI»)

COTPYAHMYECTBO B 06N1aCTV peanusaumm Ha TepputTopun
KpacHospckoro Kpas MUHBECTULMOHHBIX MPOEKTOB, a Takke KPYMHbIX
MPOEKTOB MPUPOAOOXPAHHOrO HadHaYEeHUs

COTPYOHMYECTBO B 0611aCTH COLMANbHO-9KOHOMUYECKOTO PasBUTUS
pervoHa, passuTua Tepputopmin MypmaHckomn obnactu

N ynyyuweHune KayecTtBa XNU3HM B ropoaax AeaTe/ibHOCTUN «HOpHVIKeJ'Iﬂ»

COTPYOHNYECTBO B 061aCTM Pas3BMTUA NEPCMNeKTUBHbIX CMOPTUBHbIX
NpPOEeKTOB, NpeaycMaTpuBaloLee CTPOUTENbCTBO CMOPTUBHOMO
ueHTpa B Tynbckon obnacTu

COTPYOHMYECTBO B chepe CoxpaHeHUs BOAHbIX Buopecypcos

B pernoHax npousBoACTBEHHON AeaTenbHOCTU KomnaHum, obmeH
nHbopmaumen o pesynbraTax Hay4YHbIX UCCNeaoBaHU B obnactu
aKBaKyNbTYPbl, COBMECTHblE CEMUHAPBI U ApYyrue obyyaiowme
MeponpuaTUA

COTPYOHMYECTBO B paMKax NpPefaocTaBieHns yCnyr 1efoKonbHOro
¢dnoTa B ApkTnyeckomn 3oHe Poccuickon denepalmm
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O I'pynne

Crpaterus

YnpaBneHue

Mporpamma nepeceneHus

C 2011 ropa KomnaHusa coBMecTHO ¢ deaepanbHbIMU U pervMoHanbHbIMK
opraHamu BnacTu y4acTBYET B [LONIFTOCPOYHOM roCyLapCTBEHHOW Lle1IeBON
nporpamme no nepeceneHunio rpaxaan ns r. Hopunbcka u r. JyaMHKN B pavoHbl
c 6naronpuATHBIMU NPUPOAHO-KIMMATUYECKMMU YCITOBUSAMU Ha TEPPUTOPUN
Poccuw.

Mporpamma npegycmaTtpuBaeT npefocTaBieHne GMHAHCMPOBaHUS CEMbSIM,
MMEIOLWMM NPaBo Ha NepeceneHne no roCyaapcTBEHHbIM NporpammMmamM

W CTOALLMM Ha perucTpaumoHHoM yvyeTte B Hopunbcke n youHke, ons
npuobpeTeHmns KBapTUpbl. Cpok AencTeus nporpammbl ¢ 2011 no 2020 rogp!.
KomnaHus yyacTByeT B NporpamMmme B KayecTBe GrarotBopuTens.

Obuas cymma CpefcTB, BNOXeHHbIX «<HOpHUKeNeM» B faHHYyI0 NporpaMmmy
Ha koHel, 2019 roga, cocTasuna 7,8 mnpa pybnen. Bcero no nporpamme

B 2011-2019 rogax npuobpenu KBapTUPbl U Nepecennnnch Ha «MaTepuk»
bonee 7,5 Tbic. cemen.

FocypapcTBEeHHO-YacTHOE B3auMopencTeme
B cdepe KopnopaTUBHOW 3aLUUTbI

«HOpHVIKeJ'Ib» TPagnuUMOHHO aKTUBHO COTPYyOHMNYaAET C OpraHamu
rOCYIJ,apCTBeHHOIZ B1aCTN, B TOM YMCne NpaBooXpaHUTENbHbIMU N KOHTPOJTbHO-
Ha3goOpPHbIMU OpraHamu, B obnacTn obecneyeHus KOpI'IOpaTVIBHOVI 3aWnTbl

n 6esonacHocTU.

Mpencrasutenn KomnaHnm BXOAAT B COCTaB OBLLECTBEHHbIX U HAay4YHO-
KOHCYNbTaTUBHbIX coBeToB MB/[1, CnencTBeHHoro kommuteTa, TpaHCNOPTHOM
npokypaTypbl, ®CB Poccuu, a Takxke MexXBeqoMCTBEHHbIX paboyunx rpynn.

«HopHUKenb» aBnaeTca uneHoMm MexayHapoaoHoro
nccnepoBaTeNbCckoro KoHcopLUmMyma nHGopmaLMOHHON
oesonacHocTn (MUKWB/IISRC), yTo no3BonsdeT y4acTBoBaTb
B GopMUpOBaHUN rNobanbHOM NOBECTKM MO aKTyalbHbIM
BonpocaM MHGopMaLMOHHOM B6e3onacHOCTH.

B TeueHue roga npegcrasmten KomnaHnm npuHnumManm
yyacTue B NpoBogMMbIX Npu nogaepxke MWL PP

n CoBeTta besonacHocTn P® mexayHapogHbix dopymax

n koHdepeHuuax (Hopserus, NBatemana, Kyba, CuHranyp),
MOCBALLEHHbIX BONpocam NHGOpPMaLMOHHOM 6e30nacHOCTH
0OBbEKTOB 9KOHOMMUYECKOWN U coLmanbHom chepbl, UMEKLUX
KPUTUYECKM BaXHOE 3HaAYEHMe 019 HaUuMOHaNbHbIX
SKOHOMUMUK.
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B 2019 roay KomnaHusi Ha CUCTEMHOM OCHOBE B3aUMOLENCTBOBANa C opraHamu
BMacTWU B pamMKax peannsaummn cnegyowmx npoeKkToB:

+ ¢ depepanbHon cnyxbon 6esonacHocT Pd B chepe aHTUTEPPOPUCTUYECKON
N aHTUOMBEPCUOHHOW 3aLUMLLIEHHOCTM XN3HEHHO BaXHbIX 06bekToB KomnaHmm
(NMpeanpusaTUn TONNMBHO-9HEPreTUYECKOrO KOMMNNIEKCa, TPAHCNOPTHON
MHbPACTPYKTYpPbI U Ap.);

« ¢ MUHUCTEPCTBOM BHYTPEHHUX Oen P no npoTMBOOENCTBUIO MOMbITKaM
XUweHuna npoaykunm n matepmanos, cogepXXawmnx aparoueHHble 1 LUBETHbIe
MeTanbl, No NPoGUNaKTUKE HAPKOMAHUKN 1 MPOBEAEHUN MHPOPMALIMOHHbBIX
MEPONPUATUIA aHTUHAPKOTUYECKOWN HaMpaBieHHOCTH, Mo 0becneyeHunio
obLecTBeHHON 6€30NacHOCTM MacCOBbIX MEPOMNPUATUI;

« ¢ depepanbHO TaMOXEHHOW CNyX6oin Poccun no npoTMBOAENCTBUIO
HE3aKOHHOMY NEepPeMELLEHNIO Yepe3 TaMOXEHHYIO FpaHULy MeTannoconepXaLmx
maTepuanos;

+ ¢ MunucTepcTBoM PO no genam rpaxnaHcKon 060pOoHbI, YpeaBblYaHbIM
CUTyaUMsaM 1 NTUKBUAALMU NOCNEACTBUIN CTUXMUIAHBIX BeOCTBUI B paMKax yUYeHWN
no oTpaboTke B3aMMOLENCTBUS U CaXxnBaHWsi NPV NTUKBUAALMN TEXHOTEHHbIX
aBapuii U CTUXUINHbIX BeacTBui;

+ ¢ MUHNCTEPCTBOM MHOCTPAaHHbIX Aen Poccun B paMmkax paspaboTku BONpPoOCcoB
MexXayHapoaHon MHbopMaLUOHHON 6e30NacHOCTM 1 TeMaTUKU NPOTUBOAENCTBUA
MeXAyHapoOoHOWN NPecTYNHOCTH B chepe He3akoHHOM 00bbIYKM, KOHTpabaHab
1 0bopoTa AparoLeHHbIX U LBETHbIX MeTannos. B xooe 28-1 ceccun Komunccum
no npenynpexmaeHnio NPecTyYNHOCTM 1 yrofioBHoMY npasocyauto (KMMYIT)

OOH, cocTosBluenca B BeHe B mae 2019 rona, «HopHuKenb» npeacTasui
poknag «TexHoNormMyeckne peleHns no NnpeaoTBpaLLeHnio 1 NPoTUBOAENCTBUIO
He3aKOHHOMY 060pPOTY AparmeTanios».

B 2019 roay 6bin10 NpogomkeHo 1 yrnybneHo cotTpyaHuyecTso ¢ CoBeTom
6esonacHocTu P® B pamkax HalmMoHanbHOM accoumaumm MexnyHapoaHOoM
nHpopmaLmoHHon besonacHocTu (HAMWB), ogHUM M3 yupeauTenen KoTopon
asnaetcsa MNAO «MK «Hopunbckun Hukenb» — AHO «Kny6 6esonacHocTu
MHbOPMaLMN B MPOMbILLIEHHOCTU» (B cOCTaB pykoBoadLmx opraHos HAMUB
BXOOAT, B TOM uncne, npeacTtasuteny CoseTa 6esonacHocTu PO 1 «HopHukena»).

KomnaHus aBnseTcs KNoYeBblM y4acTHUMKOM npouecca no ¢opMUpoBaHuio
MeXyHapoOoHOro mexaHmama obecneyeHms HagexXHOCTM NOCTaBOK AparoLeHHbIX
meTannos. B aton obnacTtu MAO «TMK «HopuAbCKuUit HUKENb» NNOAOTBOPHO
coTpyaHMyaeT ¢ MexayHapoaHou accoumaumen MeTannos NnaTUMHOBOM Fpynmbl
(MNA/IPA), roe Komnanus ¢ 2013 ropa Bo3srnasnset Komutet 6esonacHocTy,

1 MexpervoHanbHbIM MccnegoBaTenbCknm MHCTUTYyToM OOH no Bonpocam
npectynHoctu u npasocygus (KOHWNKPW/UNICRI). B yacTHocTu, KomnaHua
yuyacTsyeT B npoekTe KOHWKPU SIRIO, HanpaBneHHOM Ha BblpaboTKy
pekomMeHaaLUmMn No COBEPLLIEHCTBOBAHNIO CUCTEM rOCYAapPCTBEHHOIO U
OTpacneBoro KOHTPons 0obbiuM U 060poTa coaepKalllero AparoUeHHble MeTansbl
Cblpbs ANa obecnevyeHns 6e30nacHOCTU LenoYek NOCTaBOK PasfinyHbIX OTpacnien
C YYETOM KJIIOYEBbIX TEXHONOIMYECKMNX N3MEHEHUN.
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Owvanor no Bonpocam akonoruu

Bonpockl 9K0normm n CHWXeHUs HEraTUBHOIO BO3AEVNCTBUS Ha OKPYXaIoLLYIO
cpeny HenmameHHo HaxoasaTcs B pokyce BHMMaHus MAO «TMK «Hopunbckuia
HUKESb» N 3aMHTEPECOBaHHbIX CTOPOH. JKoNorMyeckas TemaTika 0bs3aTenbHo
NPUCYTCTBYET B MOBECTKE BHYTPEHHMUX U NYBIMYHBIX MEPOMPUATUN B TEeYEHNEe

ropa.

MpenmeTtom obcyxaeHns B 2019 roay Ha pasnunyHbix Gbopymax 1 nnoLaakax
cTanu BOMpocChl:

s YCTOMYMBOIO PasBUTUS TEPPUTOPUN;

*  COXPaHEHWUs1 IKOCUCTEM Ha TEPPUTOPUSAX AEATENBHOCTU NMPOMBbILLIEHHbIX
npeanpuaTum;

+  NpobBnemMbl MPOMbILLIEHHOW 3KONOrnK;

+  COBEpLUEHCTBOBaHMS 9KONOrMYECKOro 3aKkoHOAATENbCTRA;

+  pacnpocTpaHeHus NepenoBoro onbiTa B chepe oxpaHbl OKPYXatoLlen cpefbl;
+  MPUPOOOOXPaHHbIE MPOrpamMmmbl U MeponpusaTus KomnaHmu.

B Hoabpe 2019 roga B JIoHOOHE NpoLLen exerogHbii «JeHb MHBecTopa»,

Ha KOTopoM pykoBoacTeo KoMnaHmm npeacTaBmno MHBECTULIMOHHOMY
COoO0bLLIEeCTBY aKTyan1ManmpoBaHHYyo MHGOPMALMIO MO NPOU3BOACTBEHHbIM

1 pUHAHCOBbLIM NMoKa3aTenam, NPOrHo3 Nno pPbiHKY MEeTannoB, a Takxe
cTpaTermyeckne NpMopuUTETHI, BKIOYalOLWME NiaHbl No nogaepxke rnobanbHoro
nepexona Ha 9KONOrM4Yeckn YNCTbIN TPAHCMOPT U KOMMNEKCHYI0 Nporpammy

no sauuTe okpyxatoLlen cpenbl. MogpobHee 06 aToM unTanTe B pasgene
otyeTa «CTparerus passmutus».
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Tema aKkonoruu ctana LeHTpanbHON 1 gnsa psana MexayHapoaHbIX U POCCUNCKNX
dopymoB, opraHn3aoBaHHbIX Npu Noanepxke «HopHukens», B paboTe KOTOPbIX
NPWHANK y4acTue NpeacTaBUTENM OPraHoOB roCyAapCTBEHHOM BNacTy,
PYKOBOAMTENMN KPYMHbIX MPOMbILLAIEHHbIX KOMNAHWUI, UHBECTOPbI, 9KCNEPTHI,
aHaNUTUKM:

MeTepbyprckum skoHoMMYeckmin Gopym;

MexayHapoaHbI apkTUiecknn Gopym «ApKTuka — TEpPPUTOPUS amanoras;
no6anbHbi UHAYCTPUanbHbIM cammut GMIS - 2019 (OOH);

XXI MexayHapoaHbI 9KONormyecknn KoHrpecc «Atmocdepa - 2019»;

Il MexxayHapogHas HayuYHo-npakTuieckas koHdpepeHums «pobnembl coxpaHeHu s
300POBbS U OHECTNEYEHUS CAHUTAPHO-3MMAEMMNONOTMYECKOro bnarononyyus

B APKTUKE»;

KoHdepeHuma «HOT B Poccun: 0OCTUXEHMSA U HOBbIE BbI30OBbI»;

MexayHapoaHas koHbepeHums «TexXHONOornyeckme 1 opraHnM3aUmMoHHble
MHHOBALMM B 06N1acTM KOMMIEKCHOIO 06palleHWsi C OTXOOaMm»;

MexnayHapoaHas KoHpepeHLmMs No Bonpocam obpaLleHns ¢ 0TXoaamm
ropHoOo6bIBaloWUX NPEeanpPUATUN;

VIl Skonorunveckut popym «OTBETCTBEHHOCTb BU3HEca nepen yoyLwmnm.
TexHonorum Ha CTopoHe obLEecTBa U NPUPOLbI»;

Bcepoccuincknii BogHbIM KOHIPEecCc;

MexoTpacnesas KOHCI)epeHLI,I/IFI «Bopa B NpoOMbILLNIEHHOCTWY;

Skonormnyeckun popym «HaumoHanbHbin NpoekT «IKONOMMS»: 3apaun busHeca
W rocygapcTea.
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MAO «'MK «Hopunbckuin HUKeNb» BEAET aKTUBHbIM AManor ¢ opraHamm
rocygapCTBEHHOM BNacTy pasfinYHbIX YPOBHEN U NPOdECCUOHANbHbBIM
Co0b1LIEeCTBOM MO BONPOCaM NPUMEHEHWS U Pa3BUTUSA HOPMATMBHO-MNPAaBOBOWN
6a3sbl B chepe akonorun. KniouesbiMu nnouaakamum ans obeyxaeHus s 2019 rogy
cTanu:

napnameHTckme cnywanus «O peanudaumm ®3 ot 21.07.2104 N2219-d3
«O BHEeceHUn nsmeHeHnn B 3 «O6 oxpaHe oKpyxatoLlen cpebl» U OTAeNbHble
3aKoHopaTenbHble akTbl Poccuiickon denepaumnm»;

coBellaHne B MuHnpupopsl Poccun «MpobnemHbie Bonpochkl Bbigaun KOP»;

3acefaHus paboyen rpynnbl No peanuMsaumn MexaHnaMa «perynaTopHoOM
rMNbOTUHBI» B Chepax aKONornm U Npupoaonosb3oBaHuns npu MNpaesutensctee PO;

pabota rpynnsl KomuteTa no skonoruv 1 npupoaononsaosaHuio PCIM
Nno peLleHnio Npobnembl MPUMEHEHNS PbIBOXO3SANCTBEHHbIX HOPMAaTMBOB
LNS OrpaHNYeHns BO3OENCTBMS NMPOMBILLNIEHHOCTU Ha BOAHbIE ODbEKTDI;

Il KnumaTunueckun dopym ropoaos MNpasutenbctea MocKBbI;

KPYrnblA CTON U ceMUHap obLLEPOCCUINCKON 0BLECTBEHHON OpraHMsanum
«[lenosas Poccua» «CTpaTerna ¢ HU3KMM YPOBHEM BbIBPOCOB NapHUKOBbIX ra30s.
MUPOBO OMbIT U NEPCMNEeKTUBLI peanuaaumm B Poccum;

OTKPbITas AUCKYCCUSA Y4aCTHUKOB POCCUINCKOro NapTHEPCTBA 3a COXpaHeHue
KnvMmaTa «YrnepogHbiil Hanor B Poccun: peanbHOCTb U NEPCNEKTUBDI»;

cemuHap KPMG «MameHeHne knnmaTta: PUCKM 1 BOSMOXHOCT, CBSI3aHHblE
C peanusaumnen MHNLNATMB B 0611acTN HU3KOYTNEepPO4HOro PasBuUTUSA»;

eXerofHbln KOPNOpPaTUBHbIN cemunHap «Mpobnembl 1 NPaKkTUKa NPUMEHEHNs
NPUPOAOOXPAHHOrO 3aKOHOAATENbCTBAY.

[MpencTtaButenn «HopHUKeNsa» NPUHUMalOT akTUBHOE
y4yaCcTune B pa60Te Hapg KMtoYeBbIMU 3aKOHOMPOEKTaAMN,
CB4A3aHHbIMWN C HEQPOMOJIb3OBAHUEM, 3KONormen, nnaTtou
3a HeraTMBHOE BO34ENCTBME, SKONOrNYeCKUMm C60paMI/I,
a TakK>Xe Hapf rnornpaskamMmn K 3aKkoHaMm O BBEOAEHUUN NblroT
Ha UHBECTUUUN B APKTUKE.
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B TeueHne 2019 r. coTpyaHnkM KoMnaHum NPUHAIN akTUBHOE y4yacTune B COCTaBe
paboumx rpynn no akTyanusaumm MHGOPMaLNOHHO-TEXHUYECKUX CNPABOYHUKOB
Mo HaMNyYLMM OOCTYMHbIM TEXHOOMUSM.

B cooTBeTCTBMM C U3SMEHEHUAMU B MPUPOOOOXPaHHOM 3aKOHOAATENbCTBE,
KomnaHuns Hayana nogrotoBky K nony4yeHmto KoMnnekcHOro akonorn4yeckoro
paspelueHus ansa 3anonsapHoro ¢unuana u opyx nnowanok AO «Konbckas F'MK».
[MepBbIM 9Tanom cTana BHeouyepenHas UHBEHTapM3aLMs NCTOYHUKOB HEraTUBHOIO
BO30ENCTBMS Ha OKPYXalollylo cpefy, U pa3paboTka TEXHONOrMYeCcKnx
HOPMaTMBOB BbIGPOCOB U COPOCOB 3arPA3HAIOLLMX BELECTB.

B mae 2019 roga B BU3UT-LEHTPE 3anoBegHmKa «1acBmK» Npu y4acTmm
HOPBEXCKUX NapnameHTapues 1 npeactasutenen Konbckom NMK npotuna
BCTpeYa, NOCBsLWeHHast ABYCTOPOHHEMY POCCUINCKO-HOPBEXCKOMY
COTPYOHMYECTBY B 06NacTy oxpaHbl OKpYyXalollen cpeabl. B xoge BcTpeun

ee y4yaCcTHUKaM Bbinn NpencTaBfieHbl MPOEKTbl, KOTOPbIE PeannayioTcs no
nporpamMmme NpuUrpaHUYHOro coTpyaHu4ecTsa «KonapkTuk» n BHeceHbl B Pabouyio
nporpamMmmMy poOCCUNCKO-HOPBEXCKOro NPUrPaHNYHOro coTpyaHnyecTsa. boino
OTMeYeHO, YTo bnarogaps MeponpuatTuam, nposegeHHbIM AO «Konbckas FTMK»,
3a nocrnegHue NaTb NeT KONNYecTBO BbIbpocoB B aTMochepy B [eyeHrckom
panoHe yaanoch cokpatutb bonee yem Ha 40%.

Ha npoTsxeHUn MHOTUX NeT «HOPHUKENb» YCMELHO UCMonb3yeT nnatdopmy
BOJIOHTEPCKOro ABUXEHUSA ANa ananora no Bonpocam oxpaHbl OKpyXaloLLen
cpefbl CO CBOMMMW COTPYOHUKAMU U MECTHbIMM COOBLLIECTBaMMU.

OnHMM 13 Hanbonee MaclUTabHbIX M 3HAaUYMMbIX MPOEKTOB MPOrpPamMMmbl SBNSETCS
exerofHbln akonoruyeckuin mapadoH «MoHecslock!» B 2019 roay mapadoH
npoLlen B YeTBEPTbIN pas.
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Cpenon cambix Apkux MeponpuaTtnn mapadora 2019 ropa:

mMacwTabHbI akodecTmBanb ¢ paboTon dppumapkeTa, NekTopus, NyHkTa obmeHa
nnacTuka Ha 9KONMOrnYHble TOBapbl;

6naroycTponcTBO psaaa ropoacknx NPOCTPaHCTB, B TOM YKcChie C
NCNONb30BaHNMEM BTOPUYHOIO ChIPbS;

OTKPbITME MacTepCKoM No nepepaboTke NNacTuka, rae n3 CobpaHHbIX DYTbITOK
N KPbILIEK MOXHO CaMOCTOATENbHO NU3rOTOBUTb MOME3HYIO Belllb NPW MOMOLLM
wpenepa v nevu.

MoMKMO 3TOro B paMkax akoMapadoHa B ropoae NpoLLno MHOXECTBO
9KOMPOCBETUTENbCKMX MEPOMNPUATUN, CYBBOTHUKOB U APYTrMX BONOHTEPCKUX
aKumn.

B nioHe 2019 roga «HopHMKenb» NpoBen aKONOrMYecKyto akumo, NPUypPoOYEHHYIO
K BcemmpHoMy gHI0 OXpaHbl OKpyxaloLliern cpenpl. Ee Lenb — cokpatuTb
HeraTMBHOE BO3LENCTBME NPELNPUATUI Ha OKPYXaloLLyto cpeay. Ha oamH vac
OCTaHOBMW/N CBOW MaBuUbHble arperaTbl HagexanHcKnm MetTannyprmuyeckumm
3aBof U MepgHbI 3aBog,. Ha metannypruveckmx 3aBogax AO «Konbckas FMK»
TakXe TPagMLMOHHO NOoAAepXKanu aKoNOrM4YeCcKyto akLmio: B Te4EHNE LHEBHON
CMeHbl Ha OfIMH Yac MNPUOCTaAHOBMA PaAbOTY NNAaBUIbHO-KOHBEPTOPHbIN
y4yacTok (ofHa oTpaxaTenbHas neyb, ofHa aHo4Has Neyb, ABa KOHBEPTOPa)
MeTannypruyeckoro uexa B MoH4eropcke, a Takxe niaBuIbHbIA LEX B NOCENKe
Hukenb, B KOTOPOM Ha Yac bbina NpuoCcTaHOBNEHa paboTa Tpex PyaHo-
TEPMUYECKMX NEYEN N ABYX KOHBEPTOPOB.

B Hoabpe 2019 roga Konbckasa TMK npuHana yvacTue B akumm «Honb
HeraTMBHOIo BO3OENCTBUS HA OKPYXalOLLLYIo cpefy», KOTopas NpoBoauTcs

Mo MHMLMATUBE SKOMOrMYeckoro obbeanHeHus «bennoHa» n npu nopaepxke
MpaBuTenbcTea MypmaHckon obnacTtu. 29 Hosbpa Ha 8 YacoB HbiNna OCTaHOBNEHa
paboTa pyaHo-Tepmmyeckon neun N3 nnaBunbHoro uexa B nr1. Hukenb. B a10
BPEMsl Ha NNaBUIbHOM arperaTe 6blM MPOBefeHbl HEOOXOANMbIE PEMOHTHbIE
paboTbl, NPKU 9TOM BpeMeHHas NPUOCTaHOBKa 06OPYAOBaHMS HE OTpasmnach

Ha BbIMOMHEHUN NPOU3BOOCTBEHHOrO MaHa.
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Ouanoru no ny6nmnyHon He¢puHaHCOBON OTYETHOCTHU

C 2003 ropa KomnaHus exerogHo NpoBOAUT ANanorn ¢ 3aMHTePeCOBaHHbIMU
CTOPOHaMU, MPUYyPOYEHHbIE K MOAroTOBKE OTYeTa 06 YCTONYMBOM Pa3BUTUMN.

B uioHe 2019 r. Ha cTonuuHon nnouwiaake LleHTp «bnarocdepa» 6bina nposeaeHa
npeseHTauma OTyeTa 06 YCTOMUYMBOM Pa3BUTUM FPYMMbl KOMNaHUN «HOPUNbCKUIA
HuKenb» 3a 2018 rog,.

Bnepsble OTueT 6bIN NpeacTaBneH oblLecTBEHHOCTHY B UMdpoBoM dopmaTe:
TOMN-MeHeaXepbl KOMMNaHUU NPOBENM NPEe3eHTaL Mo, KOTopas B OHNalH-pexume
TpaHcnupoBanach B apupe koprnopaTtneHoro YouTube-kaHana. B xone
npeseHTaLmn bbinn 0bCcyXaeHbl akTyanbHble BOMPOCHI, KacaloLmMecs
neatenbHocTn KomnaHmm B 06nacTi yCTOMUNBOro pasBuTUS, CoLManbHOM
OTBETCTBEHHOCTMU, YNPaBNeHNN 9KONOrMYecKnum B3aumMoaencTBuem

1 B3aUMOOENCTBUNA C OBLLECTBOM M UHBECTOPAaMMU.

K oHnamH-TpaHCAaUMM ¢ y4acTmem MexayHapoaHbIX U POCCUNCKUX SKCMEepPTOB
B 06/1aCTM YCTOMUYMBOrO Pas3BUTUSA, aKaaeMN4ecKoro coobLlecTsa
NPUCOEANHUIIUCH XUTENN PErMOHOB AEATENbHOCTU «HOpHMKENS», KOTOpble
CMOrNM 3a4aTb CBOM BOMPOCHI O MacCLITabHbIX MPOEKTax KOMMaHUu.

B MeponpuaTum Takxe NPUHANK yyacTue npeactaBuTenn busHeca,
HEKOMMEPYECKNX OpraHu3aLnii, By3OB, rocynapCTBEeHHbIX opraHos n CMU.

Kpome Toro, ¢ 2014 roga ananoru NpoBogsTcs Ha nnollagkax ¢popyma
coumanbHbIx TexHonorum «fopoa — a71o Mbl!l» B pamkax noarotosku Otyeta 06
yCTOMYMBOM paseuTum 3a 2019 ron amanoru ¢ 3auHTepecoBaHHbIMM CTOPOHaMMU
npownu B r. 3anonsipHom u r. Hopunbcke. Cpean y4aCTHUKOB — COTPYAHUKMU
«HopHMKens» B permoHax oesaTenbHOCTH, NPeAcTaBUTENN MECTHbBIX OPraHoB
BNacTu, busHec-cooblecTB, 0bLLEeCTBEHHbIX OpraHM3aLuii, aKcnepTbl B 06nacTtu
YCTONYMBOro pasBuTUA. [nanoru no3sonmnu BuissBUTb Haubonee akTyanbHble A4
pernoHoB 1 KomnaHuu Lenm B 0bnact yCTONUYMBOro pasBuUTUS.

[vanoru 6611 npoBefeHbl B HOBOM ¢popmaTe KBU3-CECCUU, HAa KOTOPOW
Yy4aCTHUKM paccMmaTpuBanu sdpdekTbl LndpoBon TpaHchopmaLlmm
NPUMEHUTENBHO K peanuam XUsHu CEBEPHbIX MyHULMNanuTeToB. B xone
MeponpuaTUs dbinu 0b6CyXaeHbl KENCbI, CBSA3aHHbIe C Hanbonee peneBaHTHbIMU
LLYP ona nesatenbHoOCTU «HOpHUKeNs» No HanpasneHuto umMbpoBmaaLmn, a Takxe
[aHbl pEKOMeHaaumMmn no pa3euTmio KomnaHum B fJaHHOM obnacTu.
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Yucno yuyacTHUKOB AMANIOrOB B pamMKax OTYETHOWM KaMMnaHuu
Nno NoAroToBKe oTyeTa 06 yctonumesom passutum 3a 2019 roa, ven.'

BHewHune 3C

201
o e 21

2016
e 29

2017
e 23

2018

e 65

2019 . 63

BHyTpeHHue 3C
2015

2016

2017

2018
e 26

2019 . 27

TeppuTOopuanbHas CTPYKTYpa y4aCTHUKOB AMAaNioroB B pamKax
OTYETHOMN KamMnaHuUM Mo NoaroToBke oTyeTa
06 ycTonumsom passutum 3a 2019 roa, %

MypmaHckas obnacTb e 53
Hopunbcknit NPOMbILLINEHHbIN
paloH o 47
| |
0 50 100

1 BHelHMe 3aMHTEepeCcOBaHHbIe CTOPOHbI — NPeACTaBUTENN OPraHOB PErMOHaNbHOW, MECTHON BNacTy,
MECTHbIX COOBLLECTB, HEKOMMEPUYECKUX OPraHU3aLmnii, BHYTPEHHWNE 3aUHTEPECOBaHHbIE CTOPOHbI —
PYKOBOAMTENM PA3fIMYHOro ypoBHs 13 MNasHoro odwca, 3anonspHoro dunumana, Konbckon FMK.
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YnpaBneHune Lenovykon nocTaBoOK

Llenovka nocTaBok — CBA3aHHble MeX 4y COBOM NMPOLECChl 1 PECYPChl,
ncnonbayemble «<HopHMKeNeM» Ha BCex aTanax cosfaaHus CTOUMOCTU:

oT 0pOPMSIEHMS KOHTPAKTOB Ha NOCTaBKY MaTepmrasnos v ycnyr 4o nepegaym
TOBapPOB KOHEYHbIM MOKynaTenam. YnpasneHme Lenoykon noctaBok «HopHukens»
HaleneHo Ha obecnevyeHne 6ecnepeboNHOCTU GYHKLMOHMPOBAHUS KOMMaHWU
Mpynnbl, Ka4ecTBa NPOAYKLMM U HAAEXHOCTH ee NOCTaBOK NoTpebuTensam.

102-9 (J

KomnaHns NOCTOSHHO HanpaBAsieT YCUIMS Ha MOBbIWEHME ed)d)eKTl/lBHOCTI/I
LEeNnOYKn NoCTaBoOK, BHeEOpAA nyylne MNpoBbie NMPakKTUKM n CtTaHgapThl,
ONTUMN3NPYA N aBTOMATU3NPYA 6M3HeC-I'IpOLI,eCCbI.

OCHOBHHGSﬂeMeHTqueﬂOHKMHOCTaBOK«HOpHMKeﬂﬂ»

JTIOTNCTUKA

CHABXEHWE NMPON3BOOCTBO MOTPEBUTESTb

3akynoyHas
nesTenbHOCTb

Ynpasnexue
KayecTBOM NPOmZyKLMU

. MnaHnpoBaHune
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CHabxeHune

B cBsA3M ¢ MHOroobpasuem HanpasneHuin 1 LMPOKoW reorpaduen 0eaTenbHoCTH
«HopHukena» ocoboe 3HayeHne ang ycnexa busHeca nmeet apdekTUBHOE,
CBOEBPEMEHHOE 1 MosiHoe obecnevyeHne NoTpebHOCTU B HEOBXOONMbIX
pecypcax, B COYeTaHUM C ONTUMAbHbIMU YCTIOBUSAMM 3aKYMOK.

O¢pDeKTUBHOCTb CHabXEHUS OKa3biBaeT 3HaYNTENbHOE BNNAHME Ha:

OOCTUXEeHNE CTpaTern4ecknx uenen KomnaHuu, B TOM Yncne B pamMKax
peannsaunn nporpamMmmbl MNOBbILLEHNA Sd)d)eKTI/IBHOCTI/I N oNTUMU3aUnn N3pepxek;

NPOMbILLNIEHHYIO 6E30MacHOCTb 1 YCNOBUA Tpyaa. KayecTBo 3akynaemomn
NPOAYKLMN M CBOEBPEMEHHOCTb MOCTABOK B 3HAYUTENIbHON Mepe onpeaenseTt
yCnoBus Tpyaa paboTHUKOB «HOPHUKeNsA», a TakxXe Hanpamyio CBA3aHO

c 6€30MacHOCTbIO NPOMbILWNEHHbIX 06beKTOB KoMnaHuy;

OKpYyXalolllyto cpeny. Bo3aencTere Ha oKpyXaloLLyto cpefy npoucxXoauT

Ha BCex aTanax XW3HeHHOro uuKna sakynaemon nponykumm (NpomusesoacTso,
TPaHCMOPTUPOBKA, XpaHeHMe, NCNONb30BaHUE U YTUIMU3aLNS) U Hanpamyto
CBSI3aHO C MNaHMPOBaHMEM NOTPEBHOCTH, YNpaBneHem 3anacamm

n nornctukon; ElER °

9KOHOMMKY U GMHAHCOBOE COCTOSHWE NPEeanpPUATMIA B permoHax 4eaTeflbHOCTH
«HopHKUKens». [Ng HEKOTOPbIX NPeAnpPUATUA B PErMOHaX AesTENbHOCTH
KomnaHus aBnaeTcs eAUHCTBEHHbIM UM OCHOBHbIM NOTPebuTenem npoayKLuum.
B3aaumopencTeue ¢ «<HopHUKeNnem» NO3BONSET NOCTaBLWMKaM obecneuntb
CTabunbHYIO PaboTy CBOMX NPeanpUATUI, U BOSMOXHOCTb Pa3BUTUS BUsHeca;

cofencTamne npobeccmoHanbHoOMy POCTY U KyNbTYPHOMY Pa3BUTUIO PabOTHUKOB.

[ns DOCTUXeHus cTpaTernyeckmx uenen KomnaHum B o6nacTtv akonorum
cneumnanucTbl Mo 3aKyrnkam, COBMECTHO C KOnieramm U3 opyrux nogpasfeneHunim
«HopHWKensi», ocyLWeCcTBASIOT NOUCK anbTePHATUBHbLIX TEXHONOM NN
(anbTepHaTMBHOE TOMNMBO, UCTOYHWKM SHEPTUK), CMIOCOBHBIX OKasaTb BIUSHUE
Ha CHUXEHWEe HeraTMBHOIO BO3AENCTBUS Ha OKPYXXaIoLLYl0 Cpefy, a Takxe
CHMXeHue 3atpaTt KomnaHuu.

Hanpumep, npu npoBegeHnn 3akynovHbiX NPOLLEAYP OOHUM U3 KpUTEPUEB
BbibOpa NnobeanTens MoXeT ObiTb FOTOBHOCTb MOCTaBLIMKa y4aCTBOBATb

B nporpammax KomnaHmm no nepexoay Ha anbTepHaTUBHbIE BUAbI TOMIMBA.
Tak, B pamkax NMAOTHOrO MNPoeKTa No CO3aHMI0 UHPPACTPYKTYpPbI Ans
pa3BUTMA KOMNPUMUPOBaAHHOIO NpupoaHoro rasa B HMP B 2019 rogy 6bina
npoBefeHa KOMMeEpPYECKO-A0roBopHas paboTa no 3aKynke aBTOCNELTEXHUKMY,
NCMONb3YIOLWeN 9KONOrnYeckne BUabl TONANBa (MPUPOLAHbIA CXMUXKEHHBIN ras),
ONs NPOU3BOACTBEHHbIX Nowanok HIP.
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MUNOTHLIN NPOEKT ABNSETCA NPUMEPOM yYacTus crneumanncTos B 061acTu
3aKyno4YHOW AeATeNbHOCTU B MPOEKTHbIX KPOCC-QYHKLUMOHANbHbIX Fpynnax

no NporpamMmam 1 MHBECTULLMOHHBIM NpoekTamM «HOopHMKens» ans LOCTUXEHUS
3afa4m — nepesopa napka aBTocneuTexHukm B HIMP Ha rasoBoe Tonnauneo.

YuyacTue B Kpocc-byHKLMOHANbHBIX FPynnax cogencTayeT npodeccuoHanbHoMy
POCTY U KyNbTYPHOMY PasBUTUIO PabOTHMKOB MyTEM YMEHWs COBMECTHOIO
pelleHns 3agad 1 pabotbl B kKoMaHae. ObMeH nHbopmaLmelt B pamkax
KOMMETEHLIMM KaXd0ro CTPYKTYPHOro noagpasaenerHms KomnaHum nossonset
YBUAETb NPOoBNeMy C pasHbiX PakypCcoB, yYMTbIBAET MHEHUS U MHTEPECHI BCEX
CTOPOH, AaeT BO3MOXHOCTb NPUHMMATb MaKCUManbHO HAaEXHble peLlleHus.

Kpome Toro, CoTpyaHMKM pa3BMBaloT CBOM NpodeccunoHanbHble HaBblKK, Nocellas
TemaTuyeckue BbICTaBKW, y4acTBYysa B NPObUNbHbIX KOHPepeHLuax, a bnarogaps
BO3MOXHOCTM Y4aCTBOBaTb B 0b6pa3oBaTesibHbIX NporpaMmmax «HopHukensa» —
npuobpeTaloT HOBbIE 3HaHWA AN MPUMEHEHMUS UX B NpoLecce 3aKyrnoYHom
pestenbHocTu: Becepoccuickas koHpepeHums «KoprnopaTuBHbIE 3aKymnKK:
npakTukn 2019» (CkonkoBo), BbicTaska BAUMA 2019 (MioHxeH), XIV KoHdbepeHLms
ONPEKTOPOB MO 3aKynkam «YnpaBneHne KopnopaTuBHbIMM 3akynkamm 2019»
(Quorum).

B pamkax pernameHTa opraHusauum Bo3Bpata MaTepuanbHO-TEXHUYECKNX
pecypcos (MTP) nocne ux ncnonbsoBaHus (nemoHTaxa) enaptameHT
maTepuanbHO-TEXHUYECKOro obecneyeHuns B COOTBETCTBMM CO CBOEN
KOMMneTeHUuen onpenenset HOMeHkKNaTypy Bo3BpaTHbix MTP 1 BoBnekaeT
NOCTaBLMKOB B NporpamMmmy no opraHmndauum sosspata MTP gnga noBTopHOro
NCMOb30BaHNS MaTepuasnbHbIX LeHHOCTEN (B TOM YMCIE NTIOM U OTXO[bl YEPHbIX,
LBETHbIX 1 AparoueHHbIX MeTanioB) B CBOEM NPON3BOACTBE.

YyacTune nocraBLiuKa B nporpamme Trade-in paeT BO3MOXHOCTb CHU3UTb
M ONTUMN3NPOBATb KOMMEPYECKNE N3AEPXKKN «HOpHUKENS».
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Mpouecc 33KYI10'-IHOI7I AeAaATeNbHOCTU

3aKynoyHbIn npouecc KomnaHum BxoguT B obnacTb
cepTudmkaLnm 1 CoOoTBETCTBYET TPeboBaHNAM CTaHOAPTOB
ISO 9001 n ISO 14001.

3aKynKun OCyLLEeCTBNAIOTCS B COOTBETCTBUMN C PernaMmeHTUPOBaHHbIMU
npouenypammn 1 nonuTukamm, TpeboaHuamMm Kogekca 0enoBon aTUKn

MAO «'MK «Hopunbcknin HuKkenb», Monutukm MAO «FMK «Hopunbckumn Hukenb»
B 061acTV aHTUKOPPYMNLUOHHOMN AeATeNbHOCTMU U MNoNoXeHUs 0 nopsake
NnoaroTOBKW 1 NPOBEOEHNS 3aKyNOK MPOAYKLMU U UHbIX PErnaMmeHTUpPYLWMX
nokymeHToB KomnaHuu.

Mpwn ocyLecTBNEHNN 3aKyNOYHOM eATeNIbHOCTU NPUMEHSETCS
e0MHO0bPa3HbIV NOAXOM KaK K LLeHTPaM30BaHHbIM 3aKynkaM «HopHUKens»,
TaK M K CaMOCTOSITeNIbHbIM 3aKyrnKaM, MPOBOAUMbBIM CTPRYKTYPHbIMU
noppasgeneHmamu [MmasHoro opuca, dpunmanamm KomnaHum v npeanpusTusMm
lpynnbl. B 3aBUCMMOCTM OT NIaHOBOW CTOMMOCTM NpeaMeTa 3aKynkun oHa
MOXeT 6bITb NpoBeaeHa B popme TeHaepa, NPOCTON 3aKynku 1 YNPOLEHHOM
3akynku. K npoBefeHuntio 3akyno4yHOM NpoLenypbl NPUBIEKAOTCS 3aKyNOYHbIe
KonnernanbHble opraHbl PasHOro YPOBHS: TEHAEPHbIN KOMUTET, TEHAEPHbIE
Komuccum FasHoro oduca, 3akynoyHblie U TEHAEPHbIE KOMUCCUK dUNUanoB
1 koMmnaHui Mpynnbl. Mo ntoram 2019 roga 6bino 3aknoyeHo bonee 3 Thic.
[OroBopoB (KOHTPaKTOB) HAa MOCTaBKY MaTepuarnbHO-TEXHUYECKMX PECYpPCOoB
Nno LEeHTPanM3oBaHHbIM 3aKynkam, YTo cocTaBuno okono 51,2 mnpa pybnewn'.

Mpouecc 3akynou HOW OeATeNnbHOCTU

MJIAHNPOBAHUE
MOTPEEHOCTN
W YMNPABJIEHVE
3AMACAMU

MnaH matepuanbHO-
TEeXHN4YeCcKoro

cHabxeHus

3anacamun

CwucTema yrnpasneHus

O lpynne

Crparerus

YnpaBneHue

3AKYIMNOYHAA
NEATENIbHOCTb

JIOTNCTUKA MEXAHW3MbI

OBPATHOW CBA3U

MoBbiweHne
abdekTnBHOCTM
MCMonb3oBaHus

PerﬂaMeHTMDOBBHHbIe
npouenypbl U NOANUTUKU

Paspen «MocTasLykam»
Ha calte nornickel.ru

TpaHcnopTa

ABTOMaTM3aUMA
3aKyno4Horo npotecca

YyacTue B KOHpEpeHLUsX
C nocTaBLUMKamMu

ObecneyeHune paBHbIX ObLweHne Ha
KOHKYPEHTHBIX YCNOBWUIA SRM-nnatdopme
MpoTuBoaencTeve \ J

KOpPYNuuu v Apyrum
3noynotpebneHusm

1

o OOH

Bes yyeta HOC.
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B KoMnaHuu npumeHsoTcs 3akynoyHble NOMUTUKM MO KaTeropusm — OOKYMEHTHI,
ycTaHaBnuBalolLme obs3aTenbHble AN UCNONHEHUS eAMHble MPUHLMMbI 1
NoAXOAbl K MPOBELEHWNIO 3aKYNOK MO KOHKPETHOWN KaTeropun, HanpasneHHble

Ha CHUXEHWe onepaLMoHHbIX U GUHAHCOBbLIX PUCKOB M 3aTpPaT, Ha CHUXEHWNe
0bopoTHOro KanuTana, Ha NoBbllEeHNe HageXHOCTU U PUTMUYHOCTM NMOCTaBOK.
Ha koHeu, 2019 roga gencteyeT 37 3aKynOYHbIX MOMNTUK MO KAaTEropusam,

3 13 KOTOpbIX Bbinn yTBepxaeHsl B 2019 rogy. B 2019 rogy Ha OCHOBaHWUU
3aKynoYHbIX MOMUTKK NO TOBAPHbIM KaTeEropusam bbi10 NPUOBPETEHO OKONO

53% maTepuanbHO-TEXHUYECKNX PECYPCOB ANt OCHOBHOWN AeATENbHOCTM.

B 2019 roay TeHOepHbIi KOMUTET N TeHOepHble KoMmuccum MasHoro oguca,

B 30HY OTBETCTBEHHOCTM KOTOPbIX BK/IOYEHbI 3aKYMNKM MaTepuanbHO-TEXHUYECKUX
[PECYPCOB, NPOEKTOB NONHOro uMkna u T-npogykToB, NpoBenn 3akynku Ha
obuyo cymmy 6onee 32,7 mnpp, py6'. OCHOBHbIE YCUNNA TEHAEPHOIO KOMUTETa
KomnaHumn HanpasneHbl Ha NoBbllleHne 9pGEeKTUBHOCTM MEePONPUATUIA No
BbISIBIEHWNIO HAaAEXHbIX MOCTABLLMKOB KA4€CTBEHHOWN NPOAYKLUKN, rapaHTUPYIOLWMUX
NOCTaBKWN NO CNpaBeaMBON PbIHOYHOM LIEHE.

PacwmpeHune KOHKYpEeHLUM, aBToMaTn3aLus 3aKyrno4yHoro npouecca

[ns ueHTpann3oBaHHbIX 3aKyrnok B KoMnaHum 1 geueHTpanm3oBaHHbIX
3aKyrnokK B POCCUNCKNX komnaHusax Mpynnbl «HOpHMKEeNb» NpUMeHsieTcs

SAP SRM — aBTOMaTU3npoOBaHHas cucTema ynpaBneHns B3auMOOTHOLLIEHNSMM
¢ nocTaBwmkamu. B 2019 rogy k cucteme SAP SRM 6binn nogknioYeHsbl

7 komnaHun Mpynnel.

OOHUM 13 NPUOPUTETHbLIX HanpaBfeHWin Pa3BUTUA B3anMoaencTBums

C NocTaBLWnKamm aBnaeTcs GopMmMpoBaHme 0eNCTBEHHbIX MEXaHU3MOB

obpaTHOWM CBA3K, KOTOPbIE TakXe peanusoBaHbl Ha 6ase SRM. [1na Toro YTobsl
obnapatb akTyanbHON MHbOPMaLMe O NPOBOANMbIX B «HOpHMKeNe» 3aKymnoYHbIX
npouenypax, a Takxe NPUHNUMaTh B HUX yYacTue, NocTaBLMKaM npenocTasnseTcs
BO3MOXHOCTb OHNTalH-06LLeHNa COo cneuunanmMcTaMmm rno 3akynkam Bcex KaTeropum
3aKynaemon npoaykuumn B Cucteme ynpaeneHus aakynkamum SRM «HopHukenb».
Perunctpauna B gaHHOW cucteme becnnaTHa 1 He HaknaabliBaeT Ha Nonb3oBaTenemn
[OMNONMHUTENbHbIX 06A3aTENbCTB, B TOM YMCIE NO UCMONb30BaHWUIO 9NEKTPOHHON
undposom noanucu. Ha koHel, 2019 roga B cucTeme 3aperMcTpupoBanmch

W Npownu akkpeamTaumio 6onee 3,2 TbiC. MOTEHLUMaNbHbIX MOCTaBLLMKOB.

Kpome Toro, KomnaHus ncrnonb3yer He3aBUCUMbIE B/1IEKTPOHHbIE TOProBble
nnowanku, Takme kak «PabpukaHT.py» n B2B-center. Vicnonb3oBaHune ykasaHHbIX
WMHCTPYMEHTOB HanpaBneHo Ha MOoBbllLeHMEe NPO3PaYHOCTH BbiIGOpa NOCTaBLLMKOB
N pacluMpeHne KOHKYPEHTHON Cpefbl B XOAe NPOBOAMMBIX 3aKyMOYHbIX
npouenyp.

T B yKa3saHHYIO CYMMY HE BXOAAT 3aKYMKu B pamMKaXx KPYMHbIX 3KONOrMYECKUX MPOEKTOB.
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B 2019 roay nposeneHa koHdepeHLusa bnoka cbbiTa, pecypcHoro obecneyeHms
N MHHOBALMOHHOMO Pa3BUTUS, Ha KOTOPOW ObiNN OCBeLLEeHbl BOMPOCH! NOBbILIEHUS
abbEeKTUBHOCTM 3aKyNOYHOM AeATENBHOCTH, OTKPbIBAOWMECS BO3SMOXHOCTH
nocne BHegpeHusa cuctemol SAP ERP, peannsaumnm akonorn4yeckmx npoexkToB

1 npoekToB pa3suTua HIMNP (Hoprnbcknii NPOoMbILLINEHHBIA PaNoH), a TakXe
BOMPOCbI MPoABUXeHUs MporpaMmbl NoBbiLLeHWS 9¢HEeKTUBHOCTH, BepexXTMBoro
Npou3BOOCTBa.

Bbi6op nocraBLMKa

B «<HopHukene» npumMmeHsieTcss MHOrocTyrneH4yaTas cuctema
OLUEHKM NOCTaBLIMKOB, KPUTEPUM KOTOPOM COOTBETCTBYIOT
TpeboBaHuam cTtaHgapTa ISO 9001:2015 «Cuctemsl
MeHeOXXMeHTa KayecTBa».

Bbibop nocTaBLMKa OCYLLECTBNAETCS Ha OCHOBE aHann3a CTOMMOCTM
XM3HEHHOro umkna obopyaoBaHus, BKoYas BlageHvre v nocnenyoLLyto
YyTUAU3aLUmio, NPOBOAUTCA B COOTBETCTBUMN C GOPManm3oBaHHbIMU
npouenypamMm, KOTOpPble OCHOBaHbl Ha CneayoWwmnx NpUHLMNax:

+ obecneyeHune PaBHbIX KOHKYPEHTHbIX YCJ'IOBI/IIZ y4yacTua NoCTaBLWUNKOB;

¢ CpaBHEHME KOMMEPYECKNX I'Ipe,EU'IO)KeHVIl;I KBaJ'IVICbVILI,VIpOBaHHbIX nocTaBLWNKOB,
B COOTBETCTBUUN C NpeaBapuTenbHO yTBepXaeHHbIMN, 0B6BbEKTUBHbBIMU
N N3SMepPUMbIMKM NMoOKa3daTenam;

+ pasgeneHue GYHKUUA U MONHOMOYUIA B 3aKYNOYHOM MPOLIECCE MO PONAM;
«  BTanHOCTb MPUHATUA 3aKYMOYHbIX PELLUEeHWNN;

+  YTBEpXaeHue pesynbTaTtoB KBanudukaumoHHOro otbopa v Bbibop nobegntens
3aKyno4YyHoW npoLeaypbl Ang BbicokomaTepuanbHbIX 3aKyNoK 3aKyrnoYHbIM
KonnernanbHbIM OpraHoM, B COCTaB KOTOPOro BXOAAT NPeacTaBUTENM PasHbIX
dYHKUMOHANbHbIX NOAPa3aeneHni.

CO6J'IIO,D,eHVIe nepeyvyncneHHbIX NpuHUMNoB npu Bbl60pe nocTasLWMKa
obecneunBaeT NPO3PaYHOCTb NMPUHATUA peLLIeHI/II;I M HanpasneHo Ha nonyyeHune
MaKcumanbHOW Bbirofbl Ana KomnaHum 3a cyeT 06 bekTUBHOIO Bbl60pa
HannyJlwero npennoxeHus.
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92,8%

[Jons poccumckmx
KOMMaHUM B CTPYKTYpe
NOCTaBLMKOB
«HopHuKena»

B 2019 rony.

«HopHUKenb» yoenaeTt 6onblioe BHUMaHWE PasBUTUIO OTHOLLIEHWUI

C NPOu3BOAUTENSAMU OBOPYAOBaAHNS U MaTEePUaNoB, KOTOPbIE OKa3biBaloT
Hanbonee 3HaYMMOe BNIUSIHNE Ha CMOCOBHOCTL KOMMNaHnM peann3oBbiBaTh
cTpaTternyeckue uenn. «HopHMKenb» CTPEMUTCS K YBETUYEHUIO 0NN
pOCCUICKMX Npon3BOaUTENEN, /18 9TOro pa3paboTaH MexaHu3M
LEHTPAaNM30BaHHbIX OMbITHO-MPOMBILUIEHHbIX UCMbITAHWUIA, KOTOPbIN HanpaBneH
Ha NOBbILLIEHNE KOHKYPEHLUN N 3aMeLLLEHME MaTePUaNIbHO-TEXHNYECKNX
pPEeCypCOB UMNOPTHOIO NPOM3BOACTBA POCCUMCKUMIN aHanoramn. IHOCTpaHHble
NOCTaBLUMKM NPUBNEKAIOTCS NPEUMYLLECTBEHHO AN MOCTaBKM YHUKANbHOro
0bopYynoBaHUA UMK CUCTEM, HE UMEIOLLMX OTeYeCTBEHHbIX aHanoros. B 2019 rogy
3aBepLleHOo 24 OnbITHO-NPOMbILWIEHHbIX NCMNbITaHUS, U3 KOTOPLIX 16 Npu3aHaHbI
ycnewHbIMK, BKMoYas 12 onbITHO-NPOMbILLIEHHbIX UCMbITaHWUA MaTepPUanbHO-
TEXHUYECKMX PEeCYpPCOB poccuUnckoro npounseoncTea. Ha koHew, 2019 roga

B CTagMmn NPOBefeHNs HaXO[ATCS 22 OMbITHO-MPOMbILLIMEHHbIX UCMbITAHUS.
CospaHbl Kpocc-pyHKUMOHANbHbIE KOMUCCUKN ANst ONpefeneHns NepcnekTUBHbIX
HanpaBfieHW oS NPOBEAEHMS MNAHOBbIX OMbITHO-MPOMbILINEHHbIX UCMbITAHUN

B LLeN1IX UMNOpTO3aMelLLeHMs.

B 2019 roay oonsi pOCCUMNCKNX KOMMaHUM B CTPYKTYpPe NOCTaBLUNKOB
«HopHukens» coctasuna 92,8%.

CTpyKTypa NOCTaBLMKOB U NoApAaYnKoB Fpynnbl, KON-BO KOMMNaHUM

Pe3npeHT Hepe3unpeHTt
2016 2016
+ 540 » 38
2017 2017
* 513 e 37
2018 2018
e 457 e 35
2019 2019
+ 463 + 36
\ \ \ \ \ | \ \ \ \ |
0] 100 200 300 400 500 600 0] 10 20 30 40 50
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B 2019 roay OenapTaMeHT MaTepuanbHO-TEXHUYECKOro obecneyeHus
MAO «'MK «Hopunbckuit HUKenb» 1 JenapTameHT MHBECTULMIN

1 NPOMBIWNEHHOCTHU SpocnaBcko obnacTu nognucanu MpoTtokon

Nno NPOM3BOACTBEHHON KOOMNepauun, KOTopbi NpegycmaTpusaeT
NPVMEHEHMNE BbICOKOTEXHONOMMYHOWN NPOLYKLMN APOCNaBCKNX
Nnpou3BoaNTENEN Ha NPEANPUATUSX KOMMNaHWUK. NTPOTOKON 3acefaHuns
npenycmaTpuBaer:

+  MeponpuaTua no GopMNPOBAHMIO aKTyanbHOro NepeYvHs 1 onpeaeneHus
OOBEKTOB LIE/IEBOrO UCMONb30BaHNs NMPOAYKLMM U NPOEKTOB;

«  OLEHKY COOTBETCTBUA NPOOYKLMU NPeanpuaTuin dpocnasckon obnactu
HOPMAaTMBHbLIM TPEBOBAHMAM U YCITOBUAM MMMOPTO3aMELLLEHUS JOYEPHUX
coobuiects «<HopHuKens»;

+  KOHKYPEHTHbIN OTOOP MOCTaBLLMKOB NPOAYKLMM, TEXHONOMMN U YCAYT;

+  MPOXOXOEHWe NoTeHLUNanbHbIMU NOCTaBLLMKaMU NPOLEnyp npensapuTebHON
KBanudukauuu.

Bce 3akynku B «<HopHMKene» OCyLLecTBNAIOTCA Ha OCHOBE PernamMmeHTUPOBaHHbIX
npouenyp v NoanTKK, B TOM Yncne ¢ cobniogeHnem TpeboBaHui depepanbHoOro
3aKoHomaTeNbCTBa B cdhepe 3aKyrnok TOBapoB, paboT 1 yCnyr oTaeNbHbIMMU
BUOAMU I0PUONYECKUX NNLL.

MexaHusmbl 06paTH017| CBA3U C NOCTaBLUIMKaAMH

[ns B3anmoaencTBusl C NocTaBLMKaMKn Ha canTe KomnaHnm npeacrtaBneH
pasnen «MocTaBwukam». Pasgen cogepXXut OCHOBHYIO MHPOPMALIMIO

O NPUHLMNAX U NOPAAKe OpraHn3almn 3akynok, nnaHoBol NoTpebHocTH,
aHOHCbI 1 NpUIrNaleHus K y4acTMIo B 3aKyMNOYHbIX NpoLuenypax.

CneuunanncTbl B obnactum 3aKYI'IOL‘IHOI;I neatenbHoCTU «HOpHUKens»

adKTMBHO Y4aCTBYIOT B 0eATENbHOCTUN I'IpOd)eCCVIOHaJ'IbHOI'O COO6LLI,ECTBa

NO COOTBETCTBYIOLWMNM 3aKYNOYHbIM KaTeropmam, noceulatoT oTpacneBble
BbICTaBKW, a Takxe y4acCTBYIOT B KOHd)epeHLI,I/IﬂX I'IpOd)eCCVIOHaJ'IbeIX coobliecTs.

OpHUM 13 NPUOPUTETHBIX HAaNpPaBNeHUI Pa3BUTUS B3aMMOLENCTBMSA

C NocTaBLWMKamMm aBnseTcs GopMUpPoBaHME AeNCTBEHHbIX MEXAaHU3MOB
obpaTHow cea3n. B KomnaHum npuMeHsieTcs aBTomaTUsMpoBaHHas
cucTeMa ynpaBfeHusl B3aMMOOTHOLLEHUSMU ¢ nocTaswukamm (SAP SRM),
6narogaps KOTOPOW NOCTaBLLMKM Ha MOCTOSSHHOWN OCHOBE UMEIOT AOCTYN
K MHGopMaLMM O MPOBOAMMbIX 3aKyNO4YHbIX NpoLenypax KomnaHuu.

B cucTeme 3apernctpupoBannch U NPOLWWIn akkpeauTaumio bonee

3,2 TbIC. MOTEHUMANbHbIX MOCTABLLMKOB.
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BHEAPEHME NMPUHLUMNOB OTBETCTBEHHOro ynpaBsieHusa
n yCTOﬁ‘WIBOFO Pa3BUTUA B Leno4vyKy NnoCcTaBok

B oTHOLWEHMsAX ¢ nocTaBlWmMKaMn «HOpHUKENb» CTpeMuTcs K GOPMUPOBAHUIO
equHoro nHGopPMaLMOHHOIO NPOCTPaHCTBa M €AUHOro NPOCTPaHCTBa
LueHHocTen. B Tunosoe NeHepanbHoe cornalenne ¢ nocTaBlnKamm

1 nogpsgunkamm BknodeHa ESG-orosopka. Kpome toro, KomnaHus
npucoeguHaeTca kK pagy KogekcoB noBeaeHms 0enoBbiX NapTHEPOB,
pa3paboTaHHbIX UHOCTPAaHHbIMU NPOU3BOAUTENAMMN.

KomnaHus npoBoauT NpoBepKy AENOBON penyTaunm, 6naroHagexHocTm
N NNaTexecnocobHOCTM NOTEHUMANbHBIX KOHTPAreHTOB A1 CHUXEHUA
BO3MOXHbIX PUCKOB MPY B3aUMOLENCTBUN.

MnaHupoBaHue nOTp96HOCTVI n ynpasieHue sanacamum

MoTpebHOCTL B 3aKynkax onpeaensaertca Ha OCHOBaHUM MNaHOB NPOM3BOACTBA

W ApYyrux BUOOB AeATeNnbHOCTU. Ha aTane nnaHupoBaHus GopmupyroTcs
TpeboBaHua B 0651aCTM NPOMBILLNEHHON 1 9KONornyeckomn 6esonacHocTy,
OXpaHbl TPyOa, UHble 0ba3aTenbHble U XenaTenbHble TpeboBaHUA K NPOoayKLMUM

M MOCTaBLIMKaM, B TOM YMCIe O HaNlMYUN CBUAETENbCTB, PaspeLleHnin, MMLEH3UN,
cepTndurkaToB. Ha OCHOBaHUW NOMYyYEHHbIX AaHHbIX pa3pabaTbiBaeTcs nnaH
maTepuanbHO-TEXHUYECKOro CHabXeHus.

TOYHOCTb NNAaHUPOBAHUSA 1 0HECTIEYEHHOCTb 3anacamMu UrpaioT KITloYeByio
ponb B 6ecrnepebotHoM GYHKLMOHMPOBaHMM NPeanpuaTin Fpynnbl KoMmnaHuin
«HopHukenb». Mpn 9TOM pellaeTcsd 3agada ONTYMM3aLUN YPOBHS 3anacos

C LeNnbio MUHMMM3aLMN 060POTHOrO KanuTana.

MopsAnoK NnaHNMpPoBaHNA NOTPEBHOCTU U ynpaBneHns sanacamu B KomnaHum
onpenenseTcs BHYTPeHHUM PernameHToM «PaspaboTka, cornacoBaHue

W yTBEPXOEHMe NnaHa matepuanbHO-TEXHUYECKOro CHabxeHuna» n CTaHoapToM
opraHusaumm Cuctembl ynpaseHus 3anacaMmn matepuanbHO-TEXHUYECKUX
pecypcos MAO «TMK «HopunbCKuin HUKENb».

B 2019 rogy meHemXMeHT KoMnaHuM ycnewHo Npoaonxun passmtune
CUCTEMbI ynpaBfeHns 3anacamm u oNTMMU3aLmio NPoLLEeCCOB NaHNPOBaHMS
1 obecneyeHns NoTPebHOCTU. B peaynbTaTe NOMHOLEHHOrO 3anycka NpoLeccoB
no onTMMU3aLUN CBEPXHOPMATUBHBIX 3anacoe (CH3) no Hanbonee KPynHbIM
akTmBam 3a 2019 rog yganocb 4OCTUYb CYLLECTBEHHOIO CHMXeHMs CH3

Ha 9% unu (1,5 Mnppg py6. B abCONOTHOM BbipaxXeHuM) Kak Mo OCHOBHOWM,

TaK W NO MHBECTULMOHHON AeATeNnbHOCTU. [pK 9TOM 1 0BLWMIN YPOBEHb
3anacos (be3 yyeTa TOBaApPOB B MyTN) B TOM Xe NepUMeTPE CHUXEH

Ha 7% (unn 4,5 mnpa py6. B aBCONIOTHOM BblpaXeHun). YCUnums meHegxMmeHTa
chokycupoBaHbl Ha NPodUNaKkTUKy BOSHUKHOBEHMS 3aNacoB C HNU3KOW
0b60paYMBaEeMOoCTbIO NYTEM JafnbHenLen onTUMU3aLmnmn bsHec-nNPOLLECCOB.
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KoHTponb HednHaHCOBbIX $paKTOPOB NPV B3aUMOAENCTBUM C NOCTaBLMKaMU

OTan 3aKyno4yHomn

0eATeNIbHOCTU

MHuunmpoBaHue
3aKynok
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BbinonHeHwne
nocTaBLMKamMmn
yCnoBum
LLOroBOPOB

BHYTpeHHMe OOKYMEHTbI

N NHbl€ MHCTPYMEHTbI KOHTPONA

TexHuveckoe 3afiaHne: OTpaxaeT 3aKoOHofaTeNbHble, HOPMAaTUBHbIE,
06s3aTenbHble U XenaTeNbHble TpeboBaHUs KomnaHum K NpoayKLum
W ycnyram, B T.4. B 06/1aCTV NPOMbILLIEHHON U 9KONOrMYEeCKOM

©esonacHocTH, OXpaHbl Tpynoa 1 1.4.

3aKynouHas [OKYMeHTaums: coiepXnT TpeboBaHne K OTCYTCTBUIO
npusHakos 6aHKPOTCTBA, 3aA0MXEHHOCTIN MO ynnaTe Hanoros 1 c60pos,

CYOMMOCTU Y BbICLWUNX OONTKHOCTHbIX UL,

3aKyI'IO‘-IHbIe NOJINTUKU NO OTAEJIbHbIM rpynnam npoaykKuun: yctaHasinBatoT,

B TOM 4Yucne, npuHuunbl obecrneyeHuns kayecTsa 3aKynaeM0|?| npoaoykunmn

KoHTponb
HedMHaHCOBbIX

dakTopOB

KBaHVId)MKaLII/IOHHbIﬁ OT60p NOCTaBLWUKOB: OLlEeHKa pucka HencnoiHeHnsa
NMOCTaBLUMKOM 0DS3aTeNbCTB U COOTBETCTBME I'Ipe,EIJ'IO)KeHVIVI NCXOOHbIM
Tpe6OBaHMﬂM (TeXHVIHeCKVIM 3afaHnam, TEXHNYECKUM yCnoBuam n ,El,p.)

MpoBepka BnokoM KopnopaTUBHON 3aWMTbI: AEM10BOW pPenyTauuu,

6}'IaFOHa,D,e)KHOCTVI 1 nnaTexecnocobHocTH noTeHUManbHbIX KOHTPareHToB

AHanus u oueHka NnpeasioXXeHU y4aCTHUKOB 3aKYMO4HbIX Npoueayp:
OLleHKa oMnbITa peanuaaunmn aHanornyHbiX NPoeKkToB, KBanndukaumm

KNo4YeBoro nepcoHana

Bk/iloueHne B 4OroBoOp aHTUKOPPYMNUMOHHOW OroBOPKM

TexHuuyeckoe 3agaHne COoePXUT Tpe6OBaHI/IFI K npoaykuun n ycnyram

KopnopatueHblit ctaHpapT «Mopsapgok opraHnsaummn paboT noBbIlLEHHON
0OMacHOCTU»: KOHTPO/b COBI0AEHUA NOAPSAAHbIMU OpraHu3aumusMm
HOPM 1 NpaBun oxpaHbl TPyOa

KoHTponb cobniogeHns MCXOHbIX TPEOOBAHUN KOMMAHMUM (TEXHUYECKNX
3aaHN, TEXHUYECKUX YCNOBUIN 1 AP.), HOPM M MPaBUN OXPaHbI
OKpYXalollen cpefbl B NPOLECcCce OCYLLECTBAeHUa paboT U UX NPUeMKn

Kniouesble HepuHaHcoBble HaKTOPbI:

® KauecTso npoaykumm,
pabor, ycnyr

O I'pynne Crpaterus

® OxpaHa okpyxaioleit @ OxpaHa Tpyaa M NPOMbILLNEHHAS CobniopeHne
cpenpl 6e3onacHoOCTb 3akoHopaaTenbCTBa
L]
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KauyecTBo npoaykumn n HageXHoOCTb MOCTaBOK

lpynna «HopHWKeNb» OCYLECTBAAET NPOM3BOACTBO HEOHXOANMOW OBLLLECTBY
npoaykuum Hanbonee appeKTUBHbIM COCOBOM B COOTBETCTBYIOLLNX
PbIHOYHOMY CMPOCY 0bbemax, KayecTBe U aCCOPTUMeEHTE' Npu 6e3yCIOBHOM
cobniogeHUn 3akoHo4aTENbCTBA, TPeboBaHUI K 0becneyeHnio 9Konornyeckomn
1 NPOMBILLNEHHON 6e30MacHOCTM 1 OXpaHe Tpyaa.

B 2019 rogy MAO «MK «Hopunbckun Hukenb» n OO0 «MHCTUTYT TMNpPOHMKENb»
yCMeLwHOo NPoLUN Haa30pHble ayauTbl cuctem meHeaxmeHTa, AO «Konbckas
'MK» — peceptudukaumnoHHbin ayamT. B Norilsk Nickel Harjavalta npoBeneHbi
WMHCMNEKLUMNOHHbIE ayauTbl MO CUCTEMAM MEHEOXMEHTA, COOTBETCTBYIOLLMM

1ISO 9001 1 ISO 14001, 1 cepTUdUKALMOHHbIN ayauT CUCTEMbI MEHEOXMEHTA
6e3onacHOCTM Tpyada 1 oXpaHbl 340P0Bba Ha cooTBeTcTBMe ISO 45001,
Bonpocam MeHeoxXMeHTa kayecTBa Ha NpeanpuaTuax Fpynnbl 6611 06yyeHbl
130 paboTHUKOB, B TOM uncne B MmasHom odpuce — 13, B 3anonapHom

dunmnane — 43, Ha Konbckont TMK — 28, B AO «<HOPMETUMIMEKC» — 2,

B Norilsk Nickel Harjavalta — 44 yenoBeka.

®AKTOPbI, OBECMEYMBAIOLLUME HALEXHOCTb W BECMEPEEOMIHOCTL MOCTABOK

npPOOYKUWK MPYMMbl «HOPHNKEb»

CobcTeeHHas addekTrBHas TecHoe B3aMOAenCcTBMeE CHbITOBbIX Hanuune cobcTBeHHOro
cucTeMa NnaHnpoBaHus nogpasfeneHunii C noapasaeneHnsmm, TpaHcnopTHoro ¢noTa
1 KOHTPONS MOCTaBOK 3aHATbIMU B MPOV3BOACTBE

rOTOBOW NPOAYKLMK 1 nocTaBKax npopyKLmm

CepTuduKaLms cucTembl ObpaTHas CBA3b C KMEeHTaMy, Bbicokas kBanudwkaLms
MeHe[XMeHTa KOMMnaHuu no3BonsioLLas onepaTMBHO nepcoHana

Ipynnbl «<HopHUKenb» pearnpoBaTb Ha UX Npeano-

no ctaHgaptam ISO XeHUsl, 3anpocsl, Xanobbl

' Mpopykums KoMnaHWm OTHOCUTCS K KaTeropuu, XxapakTepuayioLencs NpakTMieckn NonHbIM U3MEHEHVEM
CBOWCTB M XapakKTEPUCTUK NPU LLENEBOM UCMONb30BaHWUU: HUKENb MPEUMYLLECTBEHHO UCMONb3YETCs
B NPOU3BOACTBE CTane v CnnaBoB; MeAb NPUMEHSETCS B OCHOBHOM B CTPOUTENLCTBE U B NPOU3BOACTBE
9M1EKTPUYECKUX U 9NIEKTPOHHbBIX MPMBOPOB; KOGANbT UCMONb3YETCS B ONIEKTPOTEXHUYECKOW
1 XMMUYECKON MPOMBILLNEHHOCTSX U NPY NPOU3BOACTBE CMNaBOB; NNaTWHa 1 nannagvi B Buae
COEAMHEHN NCNONb3YIOTCS NMPENMYLLECTBEHHO B MPOW3BOACTBE aBTOKaTaNN3aTopOB; CeneH
NPUMEHSETCS B METANNYPrin, XMMUYECKOW, SNEKTPOTEXHUYECKON U CTEKONBHON NPOMbILNEHHOCTSX;
TENNyp UCMONb3YETCS B CONHEYHbIX BaTapesx, Npy NpousBoacTee GoTo- U TEPMOSNIEMEHTOB;
COMN HKKeNs 1 KobanbTa NPUMEHSIIOTCS B Pa3NNYHbIX OTPACHSX MPOMBbILLNEHHOCTU.
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B KomnaHuu cosgaHa 1 ycnelHo ¢yHKunoHnpyeT KoprnopaTuBHas
NHTErpUpOoBaHHasa cUCcTeMa MeHeaXMeHTa B 061acTu KauecTBa MU 9KONOrnu.

KaTogp! 3 meom mapkm MOOk no FTOCT 859-2014, TOCT 546-2001 nponsBoacTea
3anonsapHoro ¢unuana ceptuduunpoaHbl B Cucteme ceptudpuxkauum FOCT P

Ha COOTBETCTBUE TPEOOBaHMSAM HOPMAaTMBHbIX LOKYMEHTOB Ha MPOLYKUMIO,

a Takxe 3aperncTpupoBaHbl Ha JTOHAOHCKON BUpXe MeTannoe nog bpeHaom
NORILSK.

Mponykuma AO «Konbckasa TMK» — Hukenb kaTogHbin SEVERONICKEL COMBINE
H-1Y u SEVERONICKEL COMBINE H-1 — 3aperucTtpupoBaHa Ha JIOHOOHCKOMN
Bupxe meTannos u LLiaHxanckon dblovepcHom bupxe.

B 2018 rogy Ha JloHOOHCKOM BUpXe MeTannoB 3aperucTpupoBaH HUKENb
katoaHbiv (6peHa NORNICKEL), B 2019 rogy — KobanbT anekTponuTHbIN (BpeHn,
NORILSK I). Mpoun3BoacTBO 9NeKTPONUTHOIrO KobanbTa BbICLIMX MAapOK YMCTOTOM
6onee 99,8% Ha Konbckol TMK He nmeeT aHanoros B Poccuun, B Mupe Takyto
NPOAYKLUMIO BbIMYCKAIOT NULLIb HECKONBbKO NPEanpuaTuin.

XapakTtepucTtnka KopnopaTMBHON NMHTENPUPOBaHHOMN
CUCTEMbI MEHEe)KMEHTa

LIENTb BHEOPEHNA . MocTosHHbIN pocT adhdekTUBHOCTU BUsHeca
KOPIOPATVBHOW . ObecneyeHre KOHKYPEHTHOCNOCOBHOCTY NPOAYKLMM U YCIyT

WHTEFPUPOBAHHOM . [apaHTVs 6e3onacHOCTV NPOU3BOACTBA, KaYecTsa
CUCTEMbI 1 HafeXHOCTUN NOCTaBOK NPOAYKLIMN

MEHEOXMEHTA . YnoBeneTsopeHue TpeboBaHUI 1 NoxXenaxui notpebutenen

Monutrka B obnactv kayecTea

Skonorunyeckas nonuTunka

OCHOBHbIE
JOKYMEHTbI

MonuTtuka B 061acTV NPOMbILLNEHHON 6e3onacHoCTh
1 oxpaHbl Tpyaa

BHYTpeHHWe cTaHpapTbl KomnaHuit Fpynmnbl «HOpHMKenb»

[OCT, TOCT P
OCHOBHbIE . IS0 9001:2015, ISO 14001:2015, 1SO 14001:2018,
POCCUNCKUNE OHSAS 18001:2007
N MEXTOYHAPO[HBIE +  TpebosaHus 1 nonoxeHus EBponeiickoro colosa, BcemnpHoit
CTAHOAPTbI TOProBow opraHuaaumu, JTOHAOHCKOWN BUPXK MeTanos

1 LWWaHxanckomn dblouepcHon bupxm
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Mponykuusa Norilsk Nickel Harjavalta Oy — Hukenb 6peHaos NORILSK NICKEL
HARJAVALTA CATHODES 1 NORILSK NICKEL HARJAVALTA BRIQUETTES —
Takxe 3aperncTpupoBaHa Ha JIOHAOHCKOM BUpxe MeTanno..

B uensx MHGopMmUpoBaHMs NOTPEeBbUTENA U TPAHCMOPTHbLIX OpraHn3auni
00 OCHOBHbIX XapakTepucTmkax NpoayKLun, B TOM YMCne NOCTaBNSeMON
Ha 9KCMOPT, OCYLLECTBSETCS ee MapkupoBka. MNpaBuna MapkKMpoBKK
yCTaHOB/EeHbl TPe6OBaHNAMM HOPMAaTMBHbIX LOKYMEHTOB AN NPoayKuun
KOHKPETHbIX BUOOB C cobnogeHnem TpeboBaHumn FOCT 14192-96
«MapKnpoBKa rpy3os», KOHTPaKTOB/OOroBOPOB.

CylecTBeHHbIX WTpadoB, HANOXEHHbIX 3a HecobniofeHne 3aKoOHOAaTeNbCTBa
N HOPMaTUBHbIX TPEBOBaHUI, KacaloLLMXca NOcTaBoK npoaykuun, B 2019 roay
B KOoMnaHUn He 3apUKCUPOBAHO.

C6biTOBas NonuTUKa

B obnactu cobiToBOM fAesaTenbHOCTU KOMMNaHWs HaueneHa Ha foNroCpoYHble
cTpaTermyeckme OTHOLEHMS C OCHOBHbIMU Y4aCTHUKaMM pbiHka. CTpaTterus
c6blTa HUKENEBOW NPOAYKLMM HaLeNeHa Ha OOCTUXeHne cbanaHCUpPoOBaHHOIO
COOTHOLLEHMWSI MEXAY MOCTaBKaMW MPOU3BOAUTENSIM HEPXKABEIOLLEN CTanu

v B Apyrie oTpaciu.

B o6nactu cbbiTa MeTannoB NNaTMHOBOM rpynnbl KOMNaHUa Kak KpynHEenLwmi
MUWPOBOW NPOU3BOANTENb Nannaana NPoaoXaeT pPeann3oBbiBaTb CTPATErMIO
NPAMbIX 0ONTOCPOYHbIX KOHTPAKTOB C KOHEUYHbIMU NOTPEBUTENAMN B LIENAX
COXPaHeHUs oNrocpPOYHOro 1 YCTONYMBOro crnpoca. MNoapobHoe onvcaHne
cHbITOBON MNONUTUKM NpeacTasneHo B fogosom otyeTe 3a 2019 rog.

B 2019 roay obliee KoNMYecTBO NokynaTenen npoaykumm KomnaHum
npesbicnno 3HavyeHne B 400 opraHunsaLlmin, 60NbLLMHCTBO U3 KOTOPbIX ABAAIOTCS
NPOMbILLNIEHHBIMU KOMMNAHUAMU. «HOPHMKENb» OCYLLECTBNASET NOCTAaBKM CBOEN
NPOAYKLUWM Ha BCe 3HAaYMMble PbIHKK, reorpadunyeckmii oxeaT NOCTaBOK

no utoram 2019 roga coctasun 37 cTpaH.

MOHUTOPUHT YR,OBNETBOPEHHOCTU NoTpebutenen

KomnaHus exerogHo NpoBOAUT aHKETUPOBAHME ANs aHanM3a 1 OLEeHKM
YOOBNIETBOPEHHOCTU MNOTPEDOMTENEN OCHOBHOM NPOAYKLMN 1 pa3 B TPU roga —
aHKeTMpOoBaHWe NoTpebuTenen cepHom KUCNOTbl. KOHTPONb U aHanus
NCMOMHEHUS KOHTPAKTHbIX 06A3aTeNbCTB OCYLLECTBNAETCS Ha MOCTOSAHHOWN
OCHoOBe. Pe3ynbTaTtoM aHKETUPOBAHWS ABNSAETCS KOCBEHHAs OLLeHKa NPOBEOEHHbIX
MepPONPUATAIA NO NMOBbILEHWNIO CTEMEHW YAOBNETBOPEHHOCTH NOTPebuTenen 3a
npeablayLwnn roa, a Takxe ganbHenwas naeHtuomkaumns obnacten BOSMOXHOIo
NOBbLILLIEHNS YPOBHS X YOOBNETBOPEHHOCTWN KAa4€CTBOM NPOQYKLMM U YCNYT.
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O I'pynne

Crpaterus

YnpaBneHue

1

OCHOBHbIM KpUTEpUEM NonoXMTeNnbHON PesynbTaTUBHOCTY ABNAeTCA
nogaep>XxaHve unu ynydlleHue Lenesoro YPoBHS YOOBIETBOPEHHOCTU
notpebutenen He HMXe 2,50 no TpexbannbHou wWwkane. CTeneHb oxBaTa
KMIOYEBbIX KNIMEHTOB MpU aHKeTUPOBaHUM OOMXHA COOTBETCTBOBATb

He MeHee 50% oT obLero obbema peanusyemon npoaykunn. Mo peaynsratam
aHkeTupoBaHua B 2019 rogy oLeHKa yoOBNEeTBOPEHHOCTM NoTpebuTenen
cocTasuna 2,70 banna.

B 2019 roay noctynuno 39 npeteHann 1 obpatleHuin noTpedbutenen

no BonpocaM KayecTBa roTOBOM NPOAYKLUMM U ycnyr KoMnaHuu, KoTopble
ObINK ycnewHo yperynmpoBaHbl Mo 060l0aHOM OrOBOPEHHOCTN CTOPOH

C YYeTOM MHTepecoB notpedbutenen (B 23 cnyyvasx npeTeH3nm 6binn NnpusHaHsbl
HecocToaTeNnbHbIMK). [1Ba 0bpalleHnsa No COCTOAHMIO Ha KoHel, 2019 roaa
HaxoaaTca B pabote. bbinu paspaboTaHbl KOPPEKTUPYIOLLNE OeNCTBUSA

no 17 NPeTeH3MAM, B T.4. NO 6 OTKNIOHEHHbIM.

PbiHOK 1 06bembl npoussoacTsa B 2019 roay!

XapakTepucTtuka OuHamuka Obbem
PbIHKa LeHbl NnpPoOn3BOACTBA
KomnaHun

PbiHOK cokpalleHne pocT 228,7 TbIC. T
HuKens nedvumTa
PbiHOK COKpalleHne CUNbHbIN 2 922 TbIC.
nannagms feduumTa pocT TPOWCKNX YHLMN
PbiHOK pocT Hebonbluoe 702 TbIC.
nnaTuHbI npoduunTa CHUXeHNne TPOWCKNX YHLMN
PbIHOK cokpalleHne CHUXEHNe 499,1 TbiC. T
mean neduunTa

MNMoppobHoe onuncaHve pbIHKOB METaNOB, NPON3BOAMMbIX KOMMaHuewn, NnpeacTaBneHo B roqoBOM OTYeETe
3a 2019 roa: nornickel.ru/investors/disclosure/annual-reports/2019
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O lpynne

Crparerus

YnpaBneHue

CTpYKTYpa BbIpyYKU OT peanns3aLmm OCHOBHbIX MeTannos
no pernonam B 2019 ropy, %

Hukenb
Espona e 41,3
Asusi e 39,2
CesepHas 1 lOxHas AMepuka —_— 12'6
Poccusa n CHI —_— 6,9
\ \ \ \ |
0 10 20 30 40 50
Mannapun
EBpona e 37,5
A3us e 29,3
CesepHasn 1 lOxHasa AMepuka e 31,6
Poccua n CHI e 1,6
\ \ \ \ |
0 10 20 30 40 50
Mepb
Espona e 82
Asns —2 78
CesepHas 1 lOxHaa AMepuka ° 2,7
Poccua n CHI —e 7,6
| | | | |
0 20 40 60 80 100
MnatuHa
Espona e 914
A3zns — 5'1
CesepHas n lOxHaga Amepuka ° 2,3
Poccua n CHI e 1,2
\ \ \ \ |
0 20 40 60 80 100
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IHHOBaUWMOHHAaA OeATEeNbHOCTb

3HaYnUTENbHYIO POSb B peannsaumm cTpaternieckmx NnpuopmuTeToB «HopHMKeNsa»
no yBenmMyeHuio o6beMOB NPOMU3BOACTBA, NMOBbILLEHNIO 9PPEKTUBHOCTU

N CHUXEHWIO HEraTUBHOMO BAIMSIHWS Ha OKPYXXaloLylo Cpefy 3aHMMaloT Hay4yHo-
TEXHMYECKNE N3bICKaHWNS U MHHOBALMOHHbIE Pa3paboTku.

OCHOBHOW BKNaf B HAYYHO-TEXHMYECKOE N MHHOBALIMOHHOE pasBuTue
«HopHwWkens» BHOCAT ABa NoApa3feneHns: Bxogsawee B coctas [pynnbl
00O «MHCTUTYT M'MnpoHukenb» 1 Lindposasa nabopatopusa «<HopHUKens».

Kpome Toro, ois NoBbilWEHUs KayecTBa NPUHUMAEMbIX HayYHO-TEXHUYECKNX
peweHunn B KomnaHum ¢ 2013 roga gencrteyet Hay4yHO-TEXHUYECKNIN COBET.

OO0 «MHCTUTYT TMNPOHUKENb» SBNSETCS OOHUM U3 KPYMHENLINX HAYYHO-
nccnenoBaTenbCKUX U NPOEKTHbIX MHCTUTYTOB Poccun B chepe TeXHONOrnm
ropHbIX paboT, MeTannypruu, oboratieHns 1 nepepaboTkm MUHEPaNbHOrO Chipbs,
a TakXKe OCHOBHbIM UCMOMIHUTENEM Hay4YHO-UCCNenoBaTeNbCKMX U OMbITHO-
KOHCTpYKTOpCcKux paboT (HMOKP) 1 TEXHUKO-3KOHOMUYECKUX U3bICKaHWUN

(TOWN) B I'pynne. HayuyHo-uccnenoeaTtenbckas esTelbHOCTb MHCTUTYTA
OpUEHTUPOBaHa Ha Pa3paboTKy TEXHONOMMYECKUX PernameHToB, MOAePHMU3aLMIo
N COMPOBOXAEHME KTIOYEBbIX MPON3BOACTBEHHbIX TEXHONOMMYECKNX NEPESENOB:
006bl4M 1 oboralleHuns pya, MMPo- U rmapomMeTannyprum.

KntoueBbim cobbiTvem 2019 roga, xapaktepuayowmm adppekTUBHOCTb
0eaTeNbHOCTU yueHblX «HopHMKens», CTano yTeepxaeHne SKOHOMNUYECKUM

n CoumanbHbiM Cosetom OOH Pesonioumm no 6opbbe ¢ MexayHapoaHou
OpraHM3oBaHHOW NPECTYMNHOCTLIO N ee CBA3SMU C HE3aKOHHbIM 060POTOM
[paroLeHHbIX MeTannos, Npu pa3paboTke KOTOPOW BbINN YUTEHbl YHUKaNbHbIE
TexHonornyeckune paspaboTtkm «HopHUKena» No onpeneneHuio NpPeaMeTos,
copepxallmx MeTannbl N1aTUMHOBOW rpynnbl.

Undposas nabopatopus «HopHukens» bbina cosgaHa B 2018 rogy

N cneumanmsnpyeTcs Ha paspaboTkax ¢ npumMeHeHnem MHGOPMAaLMOHHbIX
TexHonoru. JlabopaTopus 3aHUMaAETC MOHUTOPUHIOM HOBbLIX TEXHOMOMUI

1 BnaHec-mogenen, cbopom, cucTtemaTnsaumen 1 aHanusom UMbpPoBbIX
WHULMATMB, NPOTOTUMMPOBAHNEM peLlleH. HanaeHHble peleHns nomoratoT
ONTMMU3NPOBATb NPOLLECChHI Y NMPEOAONETh CYLLECTBYIOLME Nepebon

1 npobnemsbl B NponssoacTee. Cpean CoTPyLHUKOB NabopaTopumn — NHXEHEepPbI
B 6OMbLIMM NPAKTUYECKUM OMbITOM, BbICOKOKBaNnnduuUmMpoBaHHbie MaTeMaTUKn
n UT-cneunanucTbl.

3a gBa roga geatenbHocTu Lindposas nabopatopus
Hakonuna bonee 130 naen, N3 KOTOPbIX CBbilE

30 MHMLUMATMB HaxoaATCs B akTUBHOM paboTe,

16 3aBepLUEHbl N HAXOAATCA B CTaaMM NPOPaboTKK
BO3MOXHOCTMU UX NMPOMbILLEHHOrO BHEAPEHMS.
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OpHUM 13 KNoYeBbix NpoekToB Lindposoit nabopatopun B 2019 rogy
cTana pa3paboTka B coTpyaHuyecTse ¢ KOro-3anagHbiM rocyaapCTBEHHbIM
yHuBepcuTeToM (KO3IY) NpOMBILLIEHHbIX 9K30CKENETOB AN TOPHO-
MeTannypruyeckomn otpacnu’.

MpoMbILWNEHHbIN 9K30CcKeneT «HOPHUKeNS» — U3roToBMEHHas U3 NErkoro

N M3HOCOCTOMKOrO aBNaLMOHHOMO aMltoMUHUS KOHCTPYKLMS, MOBTOPSIOLLAs
BuomexaHuKy YyenoBeka. IK30CKeNeT NepeHoCcUT GU3NYECKyIo Harpyaky co
CMNWHbI YenoBeka Ha COBCTBEHHbIN MeTanIM4Yeckuin kapkac. KoHCTpyKums
Ha[leBaeTCsl MOBEPX CMeLoaexabl M KpenuTcs Ha Tene YenoBeka crneunanbHbIMm
peMHsaMU. MpeaBapuTenbHble UCMbITAHUA MOKasanu, YTo C NMOMOLLbIO 9K30CKeneTa
COTPYOHMK CNOCOBEH 3aMEHNTb TPex PaboTHUKOB MPW BbIMONHEHWM 3aaau,
CBSI3aHHbIX C TAXENbIMU GU3NYECKUMI HArpy3Kamu, YTO OCOBEHHO aKTyaslbHO
npu paboTe ¢ TAXeNbIM PYYHbIM UHCTPYMEHTOM, YKNaake TpyO, norpyske-
pasrpyske u MOHTaxe MeTa/JIOKOHCTPYKLUMIA. BHeapeHne Taknux 9K30CkeneTos
no npeaBapuTeNnbHbIM NPOrHO3aM CNOCOBHO 3HAYUTENBHO YBETUYUTD
NpPou3BOANTENBHOCTb TPYAA M 6e30NacHOCTb PabOTHUKOB Ha MPOM3BOACTBE.

B 6a3oBYyi0 MOaenb 3K30CKeneTa MOXHO BCTPOUTb CMYTHUKOBYIO CUCTEMY
Hasurauum (MMOHACC), naTyuK rpysa, paccymTbiBalOWNN CTaTUCTUKY
NOOHMMAaeMOWN TAXECTU, AOMONHUTENbHOE OCBELLLEHME.

B 2019 rony ak3ockeneTbl «HoOpHUKENa» Obinv NpeacTaBneHbl
[Mpe3npeHTy Poccun MNyTuHy B.B. Ha BbicTaBke nepenoBbix
NPOEKTOB AreHTCTBa CTpaTeErM4ecknx MHNLUNaTmB,
npoxoamBLLEN NOoA araon HaumoHanbHON TEXHONOrMYECKOom
NHULMATUBbI — NPOrpamMmmbl FMobanbHOro TEXHONOrMYEeCcKoro
nnpgepcTtea Poccum k 2035 roay.

Ha koHeu, oTyeTHOro 2019 roga yCTPOMCTBO HaxoOuNOCh Ha STane TeCTUPOBaHUSA
Ha HopunNbCKOM ropHO-MeTannypruyeckom KombuHate, TanHaxckom
oboratutenbHomn ¢pabpuke u apyrux npegnpuatnax KomnaHmm. BosMoXHOCTb
NPOTECTUPOBATb SK30CKEET B MOMEBbIX YCNOBUAX M AaTb 0BpaTHYIO CBA3b Takxe
Obina NpenocTaBneHa ApyrumM NPOMbILLNEHHbIM KOMNaHUAM.

B 2020 roagy nnaHupyeTca NpoAoIXUTb NPOMbILWAEHHbIE NCMbITAHUS
napenvs. Cneayowmm Warom B LaHHOM HanpaBieHnn ABASeTCs 3anycK
bonee maclTabHOro NPON3BOACTBa, KOTOPOE MOXET ObiTb OPraHNM3oBaHO
no peaynbTatam UCMbITaHWUI U aHanmn3a cnpoca Ha AaHHY TEXHOMNOTUIO.

1 O ppyrux npoekTax Lindposoi nabopatopumn «HopHukens» untainTe B pasgene «Passutue undposbix
TEXHONOTUM».

O I'pynne Crpaterus YnpaBneHue ra OOH Pa3Butne permoHos Mpunoxexns Lindposon HopHukens 2019 113



O I'pynne

Crpaterus

YnpaBneHue

Pa3BuTrE LNPPOBBLIX TEXHOMOTM NN

Pa3BuTME LUPPOBLIX TEXHONOMNI IBASIETCA OOHUM U3 Hanbonee 3HauYnMMbIX
COBPEMEHHbIX TPEHAO0B Pa3BUTUS 9KOHOMUKK. LindpoBsbie peleHns yxe

B CpefHEeCpPOYHOM NepcrnekTnBe CnocobHbl 3HAYNTENbHO MOBNUSATD

Ha rnobanbHble Lenoyky pasaeneHms Tpyaa, cTaTb KnoyYeBbiM pakTopoM
MOBbILLEHNS MPON3BOAUTENBHOCTU TPyaAa ANg busHeca.

«HOpHUKeNb» 9BNSETCS OAHUM U3 MMOHEPOB BHeAPEHUS LMGPOBLIX TEXHOMOMMI
Ha NPOMBbILUNEHHOM NPOMN3BOACTBE B POCCUMM 1M NPUHMMAaET akTUBHOE y4yacTue

B CO3[aHWM HaLMOHaNbHOWN 3aKoHOAaTeNbHOW U perynaTopHon 6a3bl B 4aHHOM
cdepe, UTO B CBOIO OYEPENb ABASETCS OLAHUM U3 KNIOYEBbIX HanpaBneHun
HauuoHanbHoro npoekta «Llndpposasa skoHomukar. MNpeamaeHT MAO «TMK
«Hopunbckuit HUKenb» MoTtaHunH B.O. ¢ 2018 roga BosrnasnseT pabouyio rpynny
Mo KOOPAMHALMN 3aKOHOMPOEKTHOW U PErynsaTOpHOM AeaTeNlbHOCTM B 0bnacTu
unoposusaumm PCIMM.

OCHOBHbIMW HanpaBneHnsIMU ULMbPOBM3aLUN «HOPHUKENS» ABNAIOTCS:
BHEAPEHME aBTOMATU3NPOBAHHbIX CUCTEM YNPaBEHYECKOrO yYeTa;
BHeapeHue UMdpPOoBbIX NPOLECCOB YNpaBeHus ropHbIMK paboTamu;

paspaboTka buaHec-pelleHnin Ha base TEXHONOrMI pacnpeaeneHHbiX PeecTpos
(brokYenH-TexXHONOrnm);

WHbIE NPOEKTbI, CBA3aHHbIE C MPOMbILLIEHHON POobOoTU3aLMNEN, UHTEPHETOM
Bellen, aHann3oM BonbWNX OaHHbIX, Co3aaHMeM LUMdPOBbLIX OBONHNKOB U Np.

B 2019 rogy «HopHuMKenb» 3akno4umn psg MEMOPaHAYMOB O COTPYAHNYECTBE

C POCCUINCKNUMMW U 3aPpyBEXHBIMU NPOMbILLINEHHBIMU KOMMAHUAMU U3 Pas3fnNYHbIX
WHOYCTPUI, a Takxe NPOBOAUT akTUBHYIO paboTy C nuaepamMm pbiHKa B 4acTu
obMeHa onbITOM NO NPUMEHEHWNIO TEXHONOMNIA MCKYCCTBEHHOIO MHTENNEKTA,
MaLUMHHOIO 0bYyYeHUs, BIOKYENH-TEXHONOTMI U T.4. KaK B YaCTU «PaCLLUMBKMN»
Y3KMX MECT Ha NPOW3BOACTBE, Tak 1 B cdepe NoBbliLeHNs 6e30nacHOCTM Ha
NPOMBbILLIEHHbIX NAOLWanKaX.

B xope Takoro cotpygHmnyecTBa «HOpHUKENb» TECTUPYET COBPEMEHHYIO
KoHuenumio sharing economy, B pamkax KOTOPOWN Yy NPOMbILIEHHbBIX KOMMaHWUI
NOSIBUTCSA MEXaHM3M MOHETM3aLNN CO30aHHbIX HOY-Xay, @ TakXXe BO3MOXHOCTb
3HAYUTENbHO YCKOPUTb MHHOBALM