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Statement of the Chairwoman

As we live in the fast developing world, through modern
technologies and novel ideas, there is no space for
obsolescence. 21st century leadership implies brand new ways
of approach, which are far more challenging and inspiring,
than in previous centuries. Such challenges, as global
warming/climate change, hunger, pandemics, war, conflicts
between countries and religious groups require innovative and
aspiring approach in order to make the world a better place to
live in. That is why large corporations as well as small
organizations and government bodies, should have
leaderships strategies in accordance with values and style,
which will foster a positive and sustainable change.

The greatest challenge and responsibility of Georgian Farmers`
Association is to fully comply with the 10 principles of UN
Global Compact, which implies protection of human rights and
labor, taking care of the environment, conduction of anti-
corruption policies and erasing discrimination.

GFA leadership and its team strive to achieve high social
responsibility. GFA considers 10 principles as part of its main
strategy, which implies improving quality of life of Georgian
farmers, maintaining gender equality and strengthening
women. Promoting anti-corruption policies and reduction of
harm to the environment is one of the association`s main
components in decision-making process.



➢ Transparent &              

Open Communication

➢ Work-Life Balance

➢ Training

➢ Development

➢ Motivation

One of the important challenges for the association is to keep flexible and

friendly working environment for employees which is achieved through

providing them with transparent & open communication, discussing

organization’s mission and values, preserving work-life balance and

motivation.

We try to make our employees feel more comfortable, confident about

themselves and support in performing their best at work. We are using

combined rewarding system for employees, enforcing intrinsic, as well as

extrinsic motivational practices. Day by day we are creating strong team

spirit, a sense of unity which is evoked in the team and employees. Our

mission is to enhance fair and equal standards, thereby following the

national laws (about human rights, professional health and safety, working

rights, environmental protection and fight against corruption). Our Code of

Ethics, Non-discrimination and Anti-harassment regulation provides safe

environment, ensuring equal opportunities for each staff member.

“The best teamwork come from men who are working
independently toward one goal In unison” – James Cash Penney



One of the priorities of GFA management and the staff is to promote and develop Corporate
Social Responsibility, which is believed to contribute to a better future.

Georgian Farmers` Association strives at incorporating SDGs into everyday activities. The
management tries to pay more attention to those groups, on which the new changes can have a
direct impact.

In order to facilitate more involvement of employees in protecting the principles of The Global
Compact, GFA provides employees with the necessary information about their responsibilities,
while also listens to their points and ideas regarding the subject.

GFA states that corporate responsibility and partnership is necessary in the process of change,
besides sustainable development is important for innovation and better future. That is why
organization is trying to involve its business partners in the implementation process with the aim
to help partners to improve quality of their products and standards in regards of the requirements
of the market.

An emphasis on Social Corporate Responsibility has been incorporated into nearly all projects
implemented by GFA. The association supports strengthening the farmers’ business potential and
the development of micro, small and medium enterprises as well as provides services that are
meant to help its beneficiaries to comply with international standards.

With its vocational education programs trainings and other technical assistance available to
certain target groups (such as women, people in penitentiary institutions and persons with
disabilities) GFA helps them to pursue sustainable economic opportunities.

➢ Sustainable 

Development

➢ Partnership

➢ SDGs



➢In 2013 GFA 

became a partner of 

COPA-COGECA, 

an agricultural 

union of European 

farmers and 

cooperatives.

➢Farmers` Council 

was established in 

2017

Georgian Farmers` Association

The Georgian Farmers’ Association (GFA) was founded in 2012
and is a non-commercial, non-for-profit legal entity. Currently,
the organization unites more than 4,000 farmers across Georgia.
The Association acts as a facilitator between the government
and farmers. GFA actions and initiatives are implemented in line
with its mandate adopted by its members.
GFA works effectively with government agencies, contributed to
the preparation of the Agricultural Development Strategy and
participates in policy-making processes. The Association is a
member of various governmental and non-governmental
boards, such as the Georgian Chamber of Commerce and
Industry (GCCI) and the Georgian Alliance for Agriculture and
Rural Development (GAARD).

GFA mission is to strengthen the agricultural sector in Georgia and improve quality of
life of Georgian farmers through bringing the farmers together and promoting their
visibility.

GFA vision is to increase agricultural productivity in Georgia, strengthen the
competitiveness of farmers and ensure that their contribution to the economic
development of Georgia is recognized.

Farmers` Council protects the rights of farmers and promotes their interests, ensures
maximum involvement of farmers decision-making process within the food and
agriculture sector.



GFA has created local standard Geo-Gap tailored to adopt sustainable

agricultural practices, moving towards European standards and ensuring food

safety. We support farmers in increasing their income by improved productivity,

diversified products and sustainable practices among farmers, retailers and

consumers.

There is a strong and growing demand from consumers, retailers, suppliers,

and producers in Georgia for food safety standards to be established. GFA

already has several certified farmers and the number is still growing.

Geo-Gap

➢ Food Security
➢ Consumer Rights
➢ Quality Service



Education

GFA supports access to education through Vocational Education –Work Based

Learning - and better opportunities for inmates, women and other Interested

parties. We have provided capacity building for 48 Inmates so far that Will

further support their future development and foster employment opportunities

during resocialization process.

GFA supports and is focused on increasing the efficiency of young people with

low income, persons with disabilities, their family members and supporting their

own business.

With the purpose of capacity building of staff members GFA gives them the

opportunities to study and strengthen their skills through Distant Learning such

as CIC (Cambridge International College)

Staff members have opportunities to take different training courses and

masterclasses and participate in various conferences.

GFA Encourages its staff members in delivering coaching throughout the

organization with the purpose of sharing knowledge and information between

staff.



GFA Supports women`s economic empowerment by providing them with

knowledge, technical and financial support and linking them with markets

and new possibilities for sustainable economic opportunities. Georgian

Farmers` Association provided capacity building of 150 women in five

different regions of Georgia by delivering technical and theoretical

knowledge and skills.

At the end of the year, the beneficiaries will receive a small grant. They will

be matched and linked with similar but larger businesses in order to receive

support for tapping into new markets and maximizing on all the possibilities

for stable development.

Gender Equality



Sustainable Cities and Communities

GFA made LEADER approach a priority. By strengthening local action

groups, providing capacity building of LAG members, VGs, farmers and

entrepreneurs of Tsalka region we give them opportunities to achieve

safe and sustainable economic stability.

By providing and sharing expertise knowledge and conducting various

trainings GFA supports LAG board and its members for achieving future

economic stability and sustainable development of the region.



Sustainable Consumption and Production Patterns

GFA is Fostering Access to New Practices to Achieve Low Level of Food Loss

Through Information Dissemination, Awareness Raising and Certification

Scheme. By Incorporating Green Policy into our Organization, We Pledge to

Promote Environmental Awareness by Encouraging Employees, Family Members,

Farmers, Partners and Colleagues.



GFA VS Covid-19

After WHO announced Covid-19 as world pandemic, along with friends, GFA

chairwoman decided to create a platform – 1anoba, which would bring together

individuals aspiring to address challenges caused by the COVID-19 crisis in our

country. The objective of the initiative was to support the most vulnerable

population of Georgia – mainly through the provision of free food, medicines

and other basic household items. Historically, in Georgia, civil engagement and

community response in times of crisis has played an important role. The

Coronavirus pandemic has shown the need for solidarity and mutual support.

We will win only if we come together and being together in difficult times.

Anyone could join and become a volunteer by simply completing a registration

form on the website. Volunteers did not take part in any healthcare activities,

but instead were involved in providing food, medication and other essentials to

vulnerable communities in Georgia.

GFA conducted a research to assess the impact of COVID-19 on the Georgian

farmers and provided specific recommendations to the government, many of

which have been taken into consideration and respective measures taken. We

believe that these recommendations help to develop agriculture and increase

food security in Georgia.

Since the problem of marketing/selling the product was identified as one of the

most acute, GFA started negotiations with distribution companies and market

networks, which were ready to purchase products from farmers.



2020 GREEN POLICY   

We pledge to

➊ Promote environmental awareness by encouraging 
employees, family members, farmers, partners and 
colleagues

➋ Reduce plastic usage

➌ Separate and Recycle Paper



End Hunger, Achieve Food Security and 
Improved Nutrition, Promote Sustainable 

Agriculture

GFA Has Created Local Standard - GeoGAP Tailored to Adopt 
Sustainable Agricultural Practices, Moving Towards

European Standards and Ensuring Food Safety. We Support 
Farmers in Increasing their Income by Improved 

Productivity, Diversified Products and Better Access to Markets. Our Certification 
Scheme Ensures Safety and Quality of Products and Sustainable Practices

Among Farmers, Retailers and Consumers.

Ensure Inclusive and Equitable Quality 
Education and Promote Lifelong Learning 

Opportunities for All

GFA Supports Access to Education through Vocational Education –Work Based 
Learning - and Better Opportunities for

Inmates, Women and other Interested Parties. We Have Provided Capacity Building for 
43 Inmates so far that Will Further Support their Future Development and Foster 

Employment Opportunities During Resocialization Process.

Achieve Gender Equality and Empower all 
Women and Girls

GFA Supports Women`s Economic Empowerment by 
Providing them with Knowledge, Technical and Financial Support and Linking

them with Markets and New Possibilities for Sustainable Economic Opportunities. We 
Provided Capacity Building of 150 Women in 2019 in five Different Regions of Georgia 

by Delivering Technical and Theoretical Knowledge and Skills. 

Promote Sustained, Inclusive and 
Sustainable Economic Growth, Full 

and Productive Employment and 
Decent Work for All

GFA Strives to Motivate and Retain Employees - Providing 
them with Lifelong Learning and Training 

Opportunities.   Knowledge Management and 
Continuous Development is our Organizational Culture. 

Good Communication, Improved Environment and Team Work is Our Priority.

Make Cities and Human Settlements 
Inclusive, Safe, Resilient and 

Sustainable

GFA Made LEADER Approach a Priority. By Strengthening 
Local Action Groups, Providing Capacity Building of 

LAG Members, VGs, Farmers and 
Entrepreneurs we give them Opportunities to Achieve Safe and  Sustainable 

Economic Stability. 

Ensure Sustainable Consumption and 
Production Patterns

GFA is Fostering Access to New Practices to Achieve Low Level of Food Loss 

Through Information Dissemination, Awareness Raising and Certification 

Scheme. By Incorporating Green Policy into our Organization, We Pledge to 

Promote Environmental Awareness by Encouraging Employees, Family Members, 

Farmers, Partners and Colleagues. 


