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Introduction

Inanycommunitypositivechangeortransformationcanonlybeachievedwithasimple

intention;tomakeavaluabledifference.

ZaraCharityhasbeenactivelyengagedinadvancingsustainabledevelopmentandgivingback

tothecommunity.OvertheyearsZaraCharityhasmorphedintoacrucialpartoftheTanzania’s

TourismhostcommunityinwhichitsfoundingcompanyZaraTanzaniaadventures(ZaraTours)

operates.TheCharityplaysacrucialroleinreachingoutandsupportingvulnerable

/marginalizedcommunitiesandisattheforefrontofpropellingtheglobalsustainable

developmentgoalsthroughitsvariousoutreachprojects.

2019wasgroundbreakinginsomanywaysforZaracharitysustainabletourismprojectsfrom

climatechangeandbiodiversityconservation,Cleaninguptheoceans,ananti-plasticpollution

campaign,cleaningupMt.Kilimanjaro,thelaunchofourowntreenurseryforvarious

afforestationprojects;wefocusedonlocalcommunitydevelopmentandsustainabilityby

increasingopportunitiesfortheyouth,findingvolunteerswhoengagedinlocalcommunity

developmentandoutreachactivities,offeredmoreeducationalprogramstargetingChildrenin

marginalizedcommunities,MaasaiWomen,Mountainportersandguides.Mostofourgoals

wereachievedbybuildingstrategicpartnershipwithvariousorganizationsgloballyineffortsto

advancetheglobalSustainableDevelopmentGoals,thiscommitmentwasfurthersolidifiedby

ZaraCharityjoiningtheUnitedNationsGlobalCompactinTanzania.

Thisreportsummarizesourannualworkplanandthemeasuresputinplacetoensureourwork

isimpactfulandsustainable.Thiscanbebrokendownasspecifiedbelow:

·Planning,integratingandmanagement

·Monitoringandevaluatingalltheprojectsundertheorganization

·WomenSupportandempowerment

·Educationandchildgrowth

·Healthandsafety

·Economicdevelopmentinthetourismindustry

·Environmentalawarenessandconservation.
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Aspartofourongoingcommitmenttoensuresustainabledevelopmentandeconomic

empowermentinourcommunitywecontinuetolinkourprojectsandtheinitiativeswe

supportwithinternationaltravelindustryandallglobalcitizenswhoarewillingtoparticipatein

suchactivities.

1.EducationalProgramsandChildgrowth.

· NgorongoroMaasaiPre-School.

ZaraCharityisastrongbelieverofeducationforempowerment.TheCharityhasbuiltaschool
wherechildrenundersevenyearsofageareeducatedfreeofcharge.TheCharityrunsthe
facilitywith95kids,allfromtheMaasainomadicpastoralists,TheSchoolistheonlysourceof
primaryeducationinthearea.

UnlikemostruralTanzanianschoolswherechildrenattendschoolwithnoelectricitywhichisa
greatlimitationontheireducationZaraCharityhastriedtofacilitatesustainablelighting
solutionsforitsfacilities.Howeverfollowinganexpansionandtheneedforrenovationitneeds
helptoachievesomeofitslightingtargetsfortheschools

NewpanelsandnewbatterieswillbeusedforIsirwacampusfortheclassroom(readingand
alsoatthekitchen)andnewbatteriesareneededatEndulencampus(boardingcampus)
followingamalfunctionwintheoldbatteries.OurtargetisUSD4000.Wewouldbedelightedif
joinedhandswithusbycontributingtowardsraisingfundsforourlightingsolutions.

· Childrencentersandpre-schoolaroundatKilimanjaroregion.

In2019,zaracharitycontinuedsupportingseveralschoolsaroundKilimanjaroregion.The

supporthasbeenbothfinancially,materiallyandpatronage.Theschoolsandcentersare

Kilimanjarochildrenfoundation,SalamaCentre,EndevesiinSameandCommunitycenterforall

youthinMoshi.Bothschoolsandcenterssharealmostthesamecharacteristicsbeingwith

childrenfromunderprivilegefamilies,orphansandstreetchildren.

Volunteersfromzaracharityspenttimewiththechildrenatthesecentresteachingthemand

supportingthem.Additionally,zaracharityprovidedfood,uniforms,shoes,toys,stationaries,

rentbillsandelectricityasdueinthevariouscentres.
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•Extracurricularactivitiesfortheyouth:MeetourrisingfootballstarsfromPasua,Moshi

Zarabelievesinbuildingresponsiblecitizensandanuprightcommunity.Ineffortstogroom
localtalentandengagetheyouthinpositiveandproductivesportsactivitiesthatcanopenup
futureopportunitiesandhelpbuildcareers.Werecentlydonatedfootballjerseys,bootsand
footballstoTotoAfricansAcademyF.Calocalfootballclubcomprisedofboysages18-20.The
boyswerethrilledtoreceivethejerseys.Muchastheyareverypassionateaboutthesport,
theyhadneverhadtheopportunitytoownajerseybefore.

Weareveryexcitedforthemandcertainlybelievethefutureisbrightfortheseambitiousrising
footballstars.

2.WomenSupportandEmpowerment

· MaasaiWomenmakeachangeproject

ThismovementwasinitiatedwiththeaimofsupportingMaasaiwomenandliberatethemfrom

theirtraditionalbeliefswhichisbasedonoppression,exploitationandsubjugationofwomen

withintheirsociety.

WomenunderMaasaiwomengrouphasbeenprovidedwithfinancialsupportbyzaracharity

topurchaserawmaterialsandhandcraftthebeadsandcarvingswhicharethensoldtothe

touristmarketandtheprofitearnedtheyusetosupporttheirfamiliesandtaketheirchildren

toschool.

ZaraCharityalsosupportstheKaratuMasaiwomengroupindesigningseveralfashiondresses
thathavestrongculturalthemesoftheMassaicolorsandjewelry,withamodernfeminine
style.Thecollectionisinterestingandcanbewornbyfemalesofallethnicities.Thebrandisyet
tobefullyestablishedbutthedressesarebeingsoldatHighviewHotelKaratuandSpringLand
HotelMoshianotherwayyoucanengagedbysupportingthewomen’sfashionbrand.Benefits
fromthesaleofthesedresseswillsolelybeusedfortheset-upoftheeducationaltraining
centreforMasaiwomen.Wearehumbledtosharethatsofarthecenterhasbenefited
hundredsofMaasaiwomenandiscontinuingtoupliftthemwithintheircommunityproject.

TheCharityappreciatesitsglobalstrategicpartnersandtheircontributionsinthevarious
activitiesandinitiativesitdoeswithwomeninmarginalizedcommunities.InJuly2018,friends
togetheranAmericanglobalbasedNGOvisitedTanzaniaanddidsomereliefworkinMoshi,
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ArushaanddeliveredsuppliestoZaraCharity’sMaasaiwomenprojectandschools.

3.Economicdevelopmentinthetourism industry

AccordingtoTanzania’sinvestmentprospectusin2017,thetourism sectorcontributedto
17.5%toTanzania’sGDPand25%foreigncurrencyearninghighlightingthesignificanceofthe
industrytothecountry’sdevelopment.OneoftheleadingTouristattractionsinTanzaniaisMt.
Kilimanjaro.OurCharityandZaraToursareproudtobesupportersofMt.KilimanjaroPorters
Society.Acrucialpartintherealisationoftheattractionseconomicvalueandtheexperience
fortrekkers.

Thefactthatalargepercentoftheportersareeithersemi-illiterateorilliterate,zaracharity
ensuresthattheseportersaretakencareofinthecaseofpaymentsastheycomebackfrom
workandotheraspectsthatrelateswithworkandtheirnormallives. Withagreatcooperation
fromMountKilimanjaroporters’societyportersarebenefitedaslistedbelow:

•HEALTHINSURANCE:-Withthenatureoftheworktheportersdo,itiseasytogetsickor

injuredonthejob.Therefore,allportersunderMountKilimanjaroPortersSocietyare

registeredontheNationalHealthInsuranceFundtoprovidethemsecurityiftheygetsickor

injuredwhileworking.Atthebeginningofeveryhighseason(wheretherearemoretourists

climbingKilimanjaro),MountKilimanjaroPorter’ssocietyensuresthatallportersarehealthy

andmedicallychecked,sothatatthestartoftheseasoneveryoneisphysicallyfit.This

benefitgoeshandinhandwithrule8oftheMountainsNationalParksRegulationsof2003

whichprovidesthattheRegisteredPortersAssociationshallmakesurethatallporters

intendingtoclimbanymountainarehealthyandphysicallyfitandhavejustifiedtheirfitness

bysubmittingmedicalcertificates.Theydothisonceeverytwelvemonths.InApril2018,Zara

Tourssponsoredtheinsuranceof1200MKPSportersthroughZaraCharity.

• FINANCIALMANAGEMENTEDUCATION:-Beingknowledgeableaboutpropermethodsof
savingandspendingmoneyensurethattheportershaveconcretewaysandstrategies
ofspendingmoney,thisenablesthem tobettertakecareoftheirfamilies.In
collaborationwithZaraTours,MountKilimanjaroPorter’sSocietyarrangesfinancial
managementtrainingclassesforportersoccasionallyandensuresthatallportershave
bankaccountswheretheirsalariesarepaidinto.Bankaccountsallowtheporterstosave
moneyforthefuture,especiallyduringlowseasonwhenfewertouristsclimbthe
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Kilimanjaro.

• OPENINGOFBANKACCOUNTS:-thePorter’ssocietyhasopenedanaccountatDiamond
TrustBankwereallportershavetheirownbankaccountsandbankcards.Thishelps
themhandletheirmoneybetter.

• FIRSTAIDTRAINING:-Toreducetheriskoflosinglives,fortourists,portersandguides,
ZaraTourshasfacilitatedFirstAidtrainingfortheportersunderMountKilimanjaro
Porterssociety.Theyareprovidedwithbasicmountainfirstaidtraining.Thisenables
themtobeofhelpforeachother,inthecaseofanemergencyandhasalsoproventobe
effectiveinincidentswhereaclientisill.Thetrainingisusuallydoneduringlowseason
becausethisensuresthattherearemanyportersavailableintown,allowingthecourse
toattainahighattendancerate.

4.HealthandSafety.

In2019,throughZaraCharity;ZaraTanzaniaAdventuresorganizedathreedayFirstAidcourse
for50MountainguidesthatwasconcludedonMay2019.Ineffortstoprovideasaferandmore
sustainableMt.Kilimanjarotrekforclientsglobally.Aspro-sustainabilityorganization,Zara
believesintakingresponsibilityforthewellbeingofitsclients,theenvironmentandthe
communityatlarge.Thereasonforfacilitatingthistrainingissimple;Itsaveslives.Firstaid
trainingwillprovidetheMountainguideswiththeconfidenceandcapabilitytoreact
immediatelytoanyincident,injuryorillness.Intheeventofanyunforeseenmedicalemergency.
Whenproperlytrained,aguidecanadministerbasicmedicaltreatmentorCPR(asneeded).
ResearchprovesthatCPRaidprovidedduringcriticalandlife-threateningaccidents,injuriesor
healthcomplicationssaveslives.Consideringthehighaltitudesofthemountain,itisonly
responsibletoensurethatourteamisproactiveandprofessionalinanygivencircumstances.
Whilefirstaidkitswillhavewhatisneeded,beingtrainedtoadministerfirstaidenablesthe
teamtoknowandunderstandexactlyhowtorespondtoamedicalemergencyandalsotoknow
exactlywhatshouldbeinthefirstaidkit.Mt.KilimanjaroisAfrica’sleadingtouristattraction,
beingthehighestpointinAfrica,andthehighestfree-standingmountainintheworld.

ZaraCharityishappytobethepioneersoffacilitatingsuchatrainingasprovidesanadded
safetyandhealthadvantagetofuturetrekkers.

5.ZaraCharity’sEnvironmentConservationClub
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Zaracharitygotinvolvedwiththeenvironmentalclubwherebystuffandvolunteersparticipate

intreeplantingprogram aroundnjoroforest,MountKilimanjarocleaningcampaignand

cleaningthepublicmarketareasoncepermonth.Omworldenvironmentday

Theaim oftheseprogramsistoeducateandengagethecommunityondiversewaysof

addressingclimatechangewhichaffectourhealthanddaytodayactivities.earningaletterof

appreciationforitseffortsfromthemunicipalcouncil.

AddressingPlasticPollution;IndianOceanCleanup

ClimateAction;MtKilimanjaroCleanUpVolunteerTrek

2019Markedthe8thbiannualSuccessfulMtKilimanjaroCleanUpVolunteerTrek.Zara
Charityhascontinuedtobeandiscommittedtocontinuetobeattheforefrontof
addressingclimatechangeinTanzania.Thetrek’smissionistoConserveandpreserve
Mt.Kilimanjaro’secosystem toaddressclimatechange.
Twiceayearsince2014theZaraCharityandZaraTanzaniaAdventuresorganizeaveryspecial
triptoKilimanjaro;atrektocleanupthemajesticmountainandplanttreesinthefamous
mountainsforest.

Climatechangeisultimatelyoneofthebiggestchallengesofourgeneration.AtZarafoundation
wearecommittedtosavingournaturalresourcesandprotectingourcommonhomeby
restoringandpreservingecosystems:

KilimanjaroisthetallestmountainontheAfricancontinentandthehighestfree-standing
mountainintheworld,itisoftenreferredtoastherooftopofAfrica,beingthehighestpointin
thecontinent.  MountKilimanjarohasaveryrichbiodiversity.Fromthe lowercountryside
slopes,montanetropicalforests,heathlandsandmoorlands,toweringalpinedesertsandan
arcticicecap. Itisalsohometoawiderangeofwildlife.

5.Conclusion

ZaraCharitycontinuestofocusoncreatingsustainableprojects/micro-businessopportunities
formarginalizedandunderprivilegedcommunitieswithinourreach.Wearecommittedto
beingapartofcreatingamoresustainableworldbyempoweringthesecommunitiestobeself
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sustainable.In2019wecontinuedtooffertrainingsandtechnicalhelp(know-how)inorderto
ensureintendedhelpisdeliveredinasustainablemannerlongrunevenafterthedonorleft.


