ASX ANNOUNCEMENT

19 August 2019

Lendlease Group 2019 Annual Report

Lendlease Group today announced its results for the year ended 30 June 2019. Attached is the
2019 Annual Report, including:

= Directors’ Report
= Remuneration Report
» FY19 Financial Statements

ENDS

FOR FURTHER INFORMATION, PLEASE CONTACT:

Investors: Media:
Justin McCarthy Stephen Ellaway
Mob: +61 422 800 321 Mob: +61 417 851 287

Lendlease Corporation Limited ABN 32 000 226 228 and
Lendlease Responsible Entity Limited ABN 72 122 883 185 AFS Licence 308983
as responsible entity for Lendlease Trust ABN 39 944 184 773 ARSN 128 052 595

lendlease

Level 14, Tower Three, International Towers Sydney Telephone +61 2 9236 6111
Exchange Place, 300 Barangaroo Avenue Facsimile +61 2 9252 2192
Barangaroo NSW 2000 Australia lendlease.com




Lendlease Annual Report 2019

1 e

_—l—_EL:——_I; - “'H &

. -
.




About this report

The Lendlease Annual Report 2019 has been prepared with
reference to the International Integrated Reporting (IR)
Framework that encourages businesses to consider what
creates value for them and how this value contributes to
long-term sustainable returns for securityholders.

Materiality

A matter is considered material if Lendlease’s senior
management and those charged with governance believe it
could significantly impact the value created and delivered in
the short, medium and long term. Lendlease identifies and
captures material matters through the following processes:

e Project Control Group (PCG) sessions, which include
key internal stakeholders and represent the governance
structure for overseeing the completion of the annual report

Capturing feedback through engagement and research
during the financial year from key external stakeholders
including investors, analysts, and other relevant groups

Engagement with the Board

Confirming that the strategy and the global trends
influencing our strategy are consistent and relevant with the
information collected above.

The outcomes of these processes are the material issues noted
on page 40, and our strategy and the global trends influencing
it on pages 16 to 19.

Directors’ Report and Operating and Financial Review, (OFR)

The required elements of the Directors’ Report, including the
OFR, are featured on-pages 4 to 127 of this report/and include
the sections: Our Business, The Role We Play, The Value We
Create, Managing and Measuring Value, Risk, Performance
and Outlook, and Governance. The OFR is covered
specifically onspages 4 to 75. All non-financial metrics included
in\the Directors’ Report on pages 4 to 61 have been verified
through our internal verification process. The Remuneration
Report on pages 92 to 123 and the Financial Statements on
pages 128 to 190 have been audited by KPMG.

Reporting suite
Lendlease’s Reporting Suite provides information about

the organisation and:its key financial and operational
achievements including:

¢ The Annual Report. Features information on Lendlease, our
strategy, integratéd financial and operational performance,
corporate governance, Directors’ Report, Remuneration
Report and FinancialStatements Rl

Bi-annual Resuits Preséntation. The curren
incialres(iits and detailed seg
sinVestments and pipeline :

_com TIncludes additional miSrmation
b w eporting, corporate. grnanCeytaxs
iance and historical fina y nfor i
5 ‘ .I i
All financial'a in this repo
Australian @ s other’

fi

f ]
Lendlease Corpora ited
ABN 32 000 226 228
Incorporated in N ralia
Lendlease Respons tit'y Limi
ABN 72 122 883185 FS Lice 08983
as responsible enti endlease Trust
ABN 39 944 184 773 ARSN 128 2°5

-
)

B

Award-winnLng
International House,
Barangaroo South, Sydney

In shaping cities and
creating noteworthy places,
we look to innovate around
product and design.
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Lendlease is an international
property and infrastructure group

with core expertise in shaping
cities and creating strong and
connected communities.

Being bold and innovative characterises
our approach and doing what matters
defines our intent.

We create award-winning urban precincts,
new communities for older people and
young families just starting out, retail
precincts, and work places to the highest
sustainability standards. We are also
privileged to create essential civic and
social infrastructure including state-of-
the-art hospitals, universities and stadiums
around the world.

Lendlease has been entrusted with many
projects of public, cultural and social
significance: constructing the Sydney
Opera House, creating the National
September 11 Memorial & Museum in New
York, and restoring and renovating historic
buildings such as London’s Tate Britain and
National Theatre.
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As we expand our experience and our
footprint, we aspire to continue creating
places people want and care about, and
providing value for securityholders and the
broader community.

Headquartered in Sydney, our people are
located in four operating regions: Australia,

Europe, the Americas and Asia.

§

Southbank, Chicago
(artist’s impression)

Lendlease is undertaking a
major revitalisation on the
banks of the Chicago River,
on a site that has been mostly
.dormant for half a century.
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Our best work.
Places where people want to be.

Respect Our expertise and track record span the imagining of a
place, making it possible, its funding (whether it’s our
funds or investors’), through to its development and
construction. We also manage places.

Our values. Long-term value. Every day millions of people live, work and play in the
places we imagine, build and manage.

However, the value of what we do is far more than a financial transaction and the legacy we leave is far more than a physical
presence. We measure our success by the positive outcomes we effect in five focus areas of value creation:

! ! ! ! l
2

Be dedicated to relationships.

|ntegrity This is our integrated business model and we apply
it in a disciplined way to shape cities and create and

Be true to our word. e
connect communities.

. Through our growing urban regeneration expertise
Innovation — the cornerstone of our strategy — we are a partner
of choice; known, respected and trusted in the

Be challenging in our approach.

markets in which we operate. Health Financial Our Our Sustainability
Collaboration and Safety A strong balance Customers People Sustainability
B ¢ Everyone has the sheet and access Our Customers Our People Is core to our
€ one team. L . right to go home to tl_nrd party love the places we and culture are Planmng and clear
Innovation is part of our heritage and safely. We remain capital enables create when we the greatest in our outcomes.
Excellence embedded in our approach to business. committed to the Lendlease to fund partner effectively, contributors to We have a proud
health and safety the execution of collaborate and our success and history of giving
Be exceptional in everything we do. of our people, our its pipeline and innovate. Only our ability to create emphasis to
subcontractors, dell\{er quality through these the best places. environmental,
and all of those earnings for our actions can we social and

Trust

Be open and transparent.

who interact with

a Lendlease place.

securityholders.

respond to a
changing world.

economic impacts.

1. Please refer to Section 4, pages 38 to 55, for more detailed information on our five focus areas of value creation.
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FY19 highlights’

©®

90% plus

® @

Health
and Safety

Operations without
a Critical Incident

of our people agreed that safety 2018 Winner
is a key priority in their teams
and that Lendlease creates a
culture of working safely

Multinational Employer
category at the Global
Centre for Healthy
Workplaces Awards

S $467

$804 12.8%

. . Milli Milli
Financial Hen Hien
Profit Core Profit Core Return
after Tax after Tax on Equity
22 500 plus Gb
Launched a range of digital solutions to enrich
our !DeOpIe su rveyed around the world the lives of our customers including the trial of
Customers in our annual customer research autonomous vehicles in a retirement village
o,
Gender 94%
key talent retention rate
Leadership .
OUI" positions held FY19 _OL;rOtarget re;centll:_)nhrate for key”tzzltintt
by women is 90 per cent or higher across all talen
People programs

Total development

pipeline achieved . .

or targeting green 2018 GRESB The Austra!lan Prime Property Fund )

. e certification (APPF) Commercial achieved the number one ranking
Sustalnablllty of 874 participants internationally in the GRESB annual

real estate assessment (the fourth time the fund has
attained the top global ranking)

1. Further information about these highlights, and more detailed analysis, can be found on the relevant pages throughout this report.

Places we
created

Delivered

~ Residential apartments
. for sale including in Sydney,
\ ' Melbourne and London

~

Office precinct of

83,000 sqm

at Paya Lebar Quarter

Our first
residential for rent
apartment building,
The Cooper at
Southbank, Chicago
with 452 units

Major |
urbanisation

project at Darling -

Square now complete of construction
after a decade in work including
development Bankwest Stadium

Strengthened

e Funds under management

increased by 17 per cent to
U S$1 b $35.2 billion
e Post balance date secured a
major urbanisation project in

the San Francisco Bay Area
at ¢.$20 billion

residential
investment
partnership

Lendlease Annual Report 2019 / Our Business / 9

Places we
will create

To be delivered

re $_96.1b2

regeer
rerer Development pipeline

e 21 major projects® across 10 gateway cities

Three new major projects secured in FY19: Victoria Cross
in Sydney, Lakeshore East in Chicago, and MIND in Milan

Preferred development partner for the $14.5 billion
Thamesmead Waterfront and $2.7 billion Birmingham
Smithfield projects in the UK

Development pipeline includes $14.7 billion communities
and retirement pipeline, ¢.50,000 lots

Core Construction
backlog revenue

of new secured work in
Core Construction

Future legacies

o New Sustainability Framework supporting positive
outcomes for the environment and society

e Signatory to the Uluru Statement from the Heart

e Partnerships to skill people and support them into
meaningful employment: 2121 in Italy, Chicago Cook
Workforce Partnership, and CareerSeekers in Australia

e New philanthropic initiative, FutureSteps, with $500,000
seed funding to boost support for vulnerable people

@ Awarded

2018 International Property Awards Best Office Development, Commonwealth Bank, Darling Square

LEED Gold Certification The Cooper, Southbank

Workplace Wellbeing Awards 2018-19, held by UK mental health charity Mind, Lendlease Europe received the highest accolade

The Council on Tall Buildings and Urban Habitat 17th Annual Awards, Best Tall Building Awards, Residential or Hotel Building in the

World, 277 Fifth Avenue, New York City

2018 GRESB Our Asia funds again topped the rankings in the Asia Retail category for leadership in sustainability

2019 Australasian Reporting Awards Integrated Reporting Award (FY18 Integrated Report) for the second year running

Cannes Lions International Festival of Creativity 2019 Silver Lion, Lendlease Mums for Safety campaign

2. Includes the San Francisco Bay Area project ¢.$20 billion secured post balance date.
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Chairm
Report

In my first report as Chairman,

| acknowledge the past year has been
a difficult one for the Group which

has impacted our securityholders,
customers and employees. The
underperformance of the Engineering
and Services business, and subsequent
erosion of securityholder value,

has been disappointing, and has
overshadowed the underlying strong
performance of our core business,
which has achieved significant success.

My immediate priority as incoming
Chairman was to lead the Board in a
strategic review of the Engineering and
Services business. This review made it
clear that despite the strength of the
sector in which Engineering and Services
operates, and the ability of our team to
deliver outstanding customer solutions,
the business has a different

risk and return profile to that of the
broader Group.

Accordingly, we determined the business
was non core and separating it from

the Group was in the best interests of
securityholders and employees. This
would allow both the Group and the
Engineering and Services business

to focus on their core competitive
advantages. The Board is currently
overseeing a sale process for the

non core business.

Our primary strategic focus for the

past decade has been to respond to the
global trend of major urbanisation in key
gateway cities. Significant progress has
been made and today Lendlease has a
development pipeline approaching
$100 billion of which approximately

70 per cent is offshore. This reflects our
competitive advantage in placemaking
and provides a substantial platform for
future growth.

On behalf of the Board, | recognise we
need to rebuild the confidence of the
market in our ability to leverage this platform
to deliver long-term sustainable growth in
securityholder value. This is my personal
accountability, and the Board and leadership
team will work with determination to
rebuild confidence in Lendlease and set
the company up for future success as it
delivers on its record pipeline.

Health and Safety

Health and Safety remains our number
one priority and the human element

of what we do takes precedence over
everything else. Our people often work in
challenging environments and Lendlease
has an unrelenting focus on safety.

Following the tragic fatalities of 2018, we
undertook a detailed review across our
global businesses to gain deeper insights
into how cultural factors link with safety
performance across different geographies
and sectors. We will apply these insights
in our review of our Global Minimum
Requirements for safety during 2020.

Financial Strength

The Group delivered Profit after Tax
of $467 million for the financial year
ended 30 June 2019, impacted by the
underperformance of the Engineering
and Services business.

Securityholders will receive a final
distribution of 30 cents per security,
taking full year distributions to 42 cents
per security. The payout ratio for the year
was 50.7 per cent, which is within the
Board’s stated target range of 40 to 60
per cent of earnings.

The on market buyback was announced
in February 2018 and completed in
February 2019, with $352 million of
securities purchased. This resulted in a
three per cent reduction in the weighted
average number of securities on issue.

The Group enters FY20 in a strong
position with a record pipeline of work,
cash and cash equivalents of

$1.3 billion and gearing of 9.9 per cent.
The resilience of the balance sheet,
along with continued capital partnering,
provides the financial flexibility to
capitalise on growth opportunities
generated by our business model.

Governance

During the year, the Board undertook a
comprehensive review of its governance
practices. A range of opportunities were
identified to enhance the effectiveness of
Board processes and the responsibilities
specifically reserved for the Board and

its committees.

As a result, changes have been
implemented to increase the focus of the
Board on strategy, reputation, customers
and our people. We have established a
separate Risk Committee, of which all
Directors are members, with a mandate
to address risk frameworks, oversee
specific exposures and consider major
transactions for Board approval. The

Audit Committee will continue to focus
on the effectiveness of the control
environment and financial reporting.

The remit of the Sustainability Committee
has been expanded to include the full
spectrum of environmental, social and
governance matters.

More detail on some of the areas where
the Board has focused efforts to support
value creation for the Group is provided
on pages 88 and 89 of the Annual Report.

Purpose

The financial health of an organisation is
fundamental for any business. However,
the non-financial value drivers such as
safety, sustainability, culture, diversity
and creating opportunities for people
and communities have never been more
important.

Businesses must also demonstrate
purpose, long-term strategy and shared
value creation.

Our vision is to create the best places.
They are places that provide opportunities
for society and that can stand the test of
time. This has been a consistent ethos of
Lendlease for over 50 years.

In the coming year | look forward to
working with the Board and CEO Steve
McCann to continue to evolve our
purpose around the positive difference
we make for people and how that value is
consistently woven through the physical
places we create.

When we do this, we help to create

the best places for customers and the
communities we serve, inspire our people
and deliver sustainable growth for our
securityholders.

Customers

Trust is the foundation on which good
business is done. And given the size,
variety and scope of the projects
Lendlease undertakes, we are acutely
attuned to the importance of maintaining
that trust with our stakeholders.

This integrated report enables us to
provide more transparency of our
performance, progress on long-term
value creation and risk mitigation.

By applying more scrutiny on our progress,
we are learning and improving.

/ Our Business / 11

Our core strategic focus
for the past decade

has been to respond

to the global trend of
major urbanisation in
key gateway cities.
Significant progress

has been made and
today Lendlease has a
development pipeline
approaching $100 billion.

Culture

A number of elements contribute to a
culture that is able to deliver the best
places and create long-term value.
These include our values, the quality,
capability and passion of our people,
and the diversity of our workforce.

The Lendlease Global Employee Awards,
where our people are recognised for

their contribution in areas such as safety,
customer care and the application of our
values, are an annual highlight for the
Board. The awards showcase the diversity
of talent across all our disciplines that
allow our people to deliver the best places.

Looking to the future

Lendlease has established a leading
global presence in urbanisation

which leverages our core capabilities
in development, construction and
investment. Key to this has been the
capability of our people and our acute
awareness of the need to drive positive
social and environmental outcomes in
order to deliver sustainable economic
results for our securityholders.

2019 has been a difficult year and there
remains much to be done in 2020 as
we separate Engineering and Services.

The Board however is confident that
the strategic platform that has been
established, positions the Group to
leverage its competitive advantage for
the benefit of our securityholders.

Mo

e L I-fl-rd_/'l b,

Michael Ullmer, AO
Chairman



12/ As the world reinvents itself

It was a difficult year for Lendlease with
the provision taken for underperforming
Engineering projects impacting the
overall financial result. | am very
disappointed with this outcome and
accept full accountability in my role as
CEO. | am pleased to emphasise though
that we have had a good year in other
parts of our business, despite some
market headwinds, and importantly

we have built a very strong position to
deliver longer term earnings growth.

The cornerstone of the Group’s strategy is
to create the best urban precincts in key
global gateway cities. During the year, we
were chosen as the development partner
for several transformational projects in
those cities. This is a strong endorsement
of our urbanisation capabilities from both
public and private sector clients and why
our development pipeline, now approaching
$100 billion, has grown rapidly.

Health and Safety

Every day, tens of thousands of people
around the world come to a Lendlease
place to work. As our pipeline grows, so
do the number of workers in our care.
Our commitment to their health and
safety, and everyone else who interacts
with us, holds the highest priority for
Lendlease.

We benchmark our performance often
beyond industry standards. This year
we maintained our Critical Incident
Frequency Rate at 0.8 and 90 per cent
of our operations did not experience a
critical incident.

We continue to move towards a culture
of care on our worksites. We have seen
an exceptional uptake by our people to
self-report incidents via a safety app.
Through this we can continue to improve
and refine our safety approach.

Our commitment goes beyond the
physical care of people to their mental
wellbeing. This year we were the
Multinational Employer winner at the
2018 Global Healthy Workplace Awards.

Financial performance

It was a financially challenging year for
the Group with Profit after Tax of $467
million or 82 cents per security for the
year ended 30 June 2019. The Group’s
core business, excluding Engineering and
Services, had a solid year with Earnings
per Security of 141.8 cents and a Return on
Equity of 12.8 per cent.

As noted in the Chairman’s Report, the
decision was made that the Engineering
and Services business is non core and
will be separated from the Group. This
is detailed in the Directors’ Report and
Performance and Outlook sections of
this report. As the separation process
progresses, we remain committed to
delivering the best possible outcome
for our clients, employees and
securityholders.

The after tax loss of $337 million for the
non core business included a $500 million
pre-tax provision for underperforming
Engineering projects that was brought to
account in the first half of the financial
year. We have reviewed the status of the
entire Engineering portfolio as part of
our full year reporting process and our
provisioning is appropriate based on

that review.

Strong apartment earnings, particularly
at Darling Square in Sydney, underpinned
the Development result. The team worked
hard and did a great job achieving

100 per cent settlements on that project
in a slowing market. The Development
highlights included completion of the
office precinct at Paya Lebar Quarter
and the formation of a new residential
investment partnership in the US with
one of our key investors.

In Construction, margins were down

in both Australia and the Americas,
while Europe delivered an improved
performance with both revenue and
margin up strongly on the prior year.
New work secured was strong with
diversity by client, sector and geography.

In Investments, the Retirement Living
business recovered strongly from a
subdued period for the industry, with
resales across the portfolio up 21 per
cent. Higher investment income and
solid asset value appreciation was
derived from co-investment positions.
Fee income was also higher, driven by
growth in funds under management and
strong performance across the asset
management businesses.

Strategy

The world is urbanising rapidly. Our
strategy must meet the needs of cities
that are recording unprecedented density
challenges, and provide new living and
working solutions to keep pace with our
customers’ expectations and preferences.
We believe that by delivering thoughtfully
designed urban precincts with a strong
focus on environmental and social
outcomes, we can play an important role
in helping to mitigate the challenges of
urbanisation and leave a positive legacy.

Our core business model delivers
proven integrated capabilities across
Development, Construction and
Investments. These capabilities,
combined with our financial strength
and strong track record of delivery, are
Lendlease’s points of difference.

Our portfolio of 21 major urbanisation
projects across 10 cities delivers on our
objective of diversifying to targeted
international gateway cities. These long-
dated projects provide strong visibility of
future earnings.

Over the last five years, the urbanisation
pipeline has grown significantly from
$25 billion to approximately $80 billion,
within the total development pipeline

of $100 billion. That provides scope

for development activity to accelerate
materially over the medium term with
diversity by gateway city and product
type, including our residential for

rent platform.

A substantial uplift in the amount

of institutional grade product will

be created for capital partners and

the Group’s Investments platform as
development activity accelerates. Since
FY14, funds under management has
more than doubled from $16 billion to
$35 billion. The Group is well placed to
double funds under management again
as the urbanisation pipeline is delivered.

Culture

Lendlease is an organisation with a proud
culture and history.

The strength of our pipeline is testament
to the innovation of our people and their
willingness to continually rise to the

challenges and opportunities presented.

An inclusive and diverse work
environment inspires employees and
drives innovation and growth. We are
working hard on our diversity agenda
and helping to drive workplace flexibility
and gender pay parity in our industries.
Today 26.1 per cent of our leadership
positions are held by women. This is an
improvement but we still have some way
to go. Pleasingly, and for the second year
running we have been named a Platinum
employer by the Australian Workplace
Equality Index, recognising the work we
do to promote LGBTI inclusion.

Lendlease Annual Report 2019 / Our Business / 13

Lendlease is a great company
and our pipeline has never
been stronger. We will work
very hard to convert the
tremendous backlog we now
have to deliver attractive
returns for our securityholders
over time while striving for
leadership in health, safety
and sustainability.

Sustainability is also a core principle of
our organisation. During the period, our
flagship office fund, APPF Commercial,
was ranked No. 1 globally in the 2018
GRESB survey for the fourth time in five
years. We are one of the early signatories
to the Financial Stability Board’s
Taskforce on Climate-Related Financial
Disclosures and you will see scenario
disclosures included in our Integrated
Report going forward.

Outlook

Lendlease is a great company and our
pipeline has never been stronger.

The experience of the past year has
highlighted the need to stay focused on
our core strategy.

We believe our placemaking and
origination capabilities are world leading.
Our success internationally is testament
to our strategy and the depth of talent
we have been able to develop over many
years. We will work very hard to convert
the tremendous backlog we now have to
deliver attractive returns for our
securityholders over time while striving for
leadership in health, safety and sustainability.

Welcome new Lendlease
Chairman

Finally, | welcome our new Chairman
Michael Ullmer. Michael is passionate
about the value Lendlease creates for

our customers, and the legacy we leave
for future generations. | look forward to
continuing to work with Michael and the
Board to lead this wonderful organisation.

Stephen McCann

Group Chief Executive Officer and
Managing Director
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The world is changing.
People around the globe are
seeking city life, challenging

“*and changing urban scapes.

As the population grows, along with the
stress on our environment, sustainable
ways of living are in demand and the
opportunities to get it right are many.

Technology is opening up new, better,
different ways to solve challenges

but also creating some challenges in
itself. We say we're better connected,
but many have never been so lonely.

Expectations are shifting.

The population is ageing. Older or not,
new experiences and wellbeing are

top of mind and our creativity seemingly
has no bounds.

Governments, communities and individuals
around the world are re-imagining the
way we live, work and play.

Silvertown Quays,
London (now)

Lendlease, in partnership
with Starwood Capital,
is set to regenerate this
disused East End
industrial area.

Picture courtesy of a
. Lendlease graduate.
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® The call for new, sustainable and

economically viable ways of living is loud
and pressing. Our strategy enables us to
create the best places to meet demand.

Our approach

Recognised as a Leading International Property and Infrastructure Group

Our Approach
Focus and Grow
Gateway Cities
Key Trends

Disciplined Portfolio
Management

O\“ \nted rated M°de

Oe\|e\oprne -

To
Create
the Best
Places

7'rack Reco\’d

4

Five Focus Areas
of Value Creation

Health and Safety
Financial

Our Customers
Our People
Sustainability

Maximising Long-Term Securityholder Value (target 10-14% Return on Equity)

We pursue our integrated business
model — where two or more of the
operating segments of Development,
Construction and Investments engage
on the same project — to create major
precincts, new communities and
important civic and social infrastructure.

This model, our financial strength and
exceptional track record provide a point
of difference we believe few can match.

To steer our presence we apply our
gateway cities lens.

To leave a legacy people care about,
and to be an organisation people want
to work with and for, we manage and
measure our impact and the value we
create in five focus areas: Health and
Safety, Financial, Our Customers,
Our People and Sustainability.

We’re proud of our heritage, and

as we’ve done for the past 61years,

we strive to learn, to continue to embed
innovation in our work, and to lead.

As we expand our footprint and
expertise, we look to share our learnings
so cities and communities beyond our
work benefit too.

Our approach is disciplined and
underpinned by a strong risk management
and governance framework.

The result is a business that creates
positive economic outcomes, as well
as safe and sustainable ones, for our
customers, partners, securityholders
and the community.

Barangaroo South, Sydney

Around the world, people live, work
and play in the places we create.
Through these places we strive to leave
positive economic and sustainable
outcomes for customers, partners,

. securityholders and the community.

Chicago

San Francisco

Los Angeles

Global presence,
gateway cities

Gateway cities, relative to their national
average, typically experience higher
population growth, have the most
appealing employment prospects, are
more resilient through property and
economic cycles, and attract more global
investment capital.

Such cities often contain sites well
suited to regeneration and infrastructure
upgrades and play to the breadth of our

- Boston
- New York Beijing
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London

~ Milan
Rome

Tokyo

S
Shanghai

Kuala Lumpur

Singapore

Brisbane

Perth — " Sydney

Melbourne

® Lendlease’s urbanisation-led strategy focuses
on major ‘gateway cities’ around the world.

skills. They are where we can deliver the
most value and create the best places.

unique attributes, and policy and
planning frameworks. In any city
we target, we need to be able to operate

To identify the most relevant cities, we \ | '
in a way that complies with our robust

study global markets to evaluate key
metrics: economic, business climate,
geopolitical risks, urbanisation potential
and capital market indicators.

Our decisions are also defined by the
impact of global trends, our capability
and presence, property fundamentals,

safety and sustainability standards.

Through this lens, we identified 17 target
gateway cities. Today, we operate in

15 of these, of which ten feature major
urbanisation projects.

Americas Europe

Milano Santa Giulia, Milan (above)
Milan Innovation District (MIND)
Euston Station, London

Lakeshore East, Chicago (above)
30 Van Ness, San Francisco
Southbank, Chicago

Asia
The Exchange TRX,

Silvertown Quays, London

Elephant Park, London

International Quarter, London
High Road West, London

All images are artist impressions

The Timberyard Deptford, London

Kuala Lumpur (above)

Paya Lebar Quarter, Singapore

Australia
Victoria Cross, Sydney (above)

Barangaroo South, Sydney
Victoria Harbour, Melbourne
Melbourne Quarter
Brisbane Showgrounds
Circular Quay Tower, Sydney
Waterbank, Perth

1. Projects with an estimated end development value greater than $1billion.
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Global trends
influencing our strategy

Urbanisation

Today, 55 per cent of the world’s
population lives in urban areas, and
that’s expected to increase to 68 per cent
by 2050. The human shift from rural to
urban areas, combined with the overall
growth of the world’s population, could
add another 2.5 billion people to urban
areas by 2050’

Where we are today

We have 21 major urbanisation projects®
located across 10 global gateway cities.
Since FY14, the urbanisation pipeline has
risen from $25 billion to approximately
$80 billion2 which includes more than
30,000 residential units and over two
million square metres of commercial space.

The strong growth in recent years

has been generated by extending our
integrated business model to targeted
international gateway cities. 81 per cent?
of the pipeline is in gateway cities
outside of Australia.

Global
infrastructure

Global infrastructure spending is
estimated to rise to an average

of US$5.1 trillion per year between
now and 2035°

Where we are today

We have secured an increasing

number of projects as a result of the
global infrastructure boom. Sydney
Metro Martin Place and Victoria Cross
integrated station developments were
secured this year. We have delivered
important infrastructure across numerous
sectors including health, entertainment,
civic and defence. We are increasing our
presence in telecommunications assets.

Funds growth

Global assets under management are
forecast to rise from US$8S5 trillion in
2016 to US$145 trillion by 2025*

Where we are today

We manage $35.2 billion of property
and infrastructure investments. Our
funds under management has more than
doubled since FY14, with approximately
80 per cent of the increase derived

from our global urbanisation platform.
A substantial uplift in the amount of
investment grade product is expected
to be created for our capital partners
through our existing pipeline in
traditional asset classes such as office,
retail and industrial, as well as new asset
classes such as residential for rent and
telecommunications.

1. World Urbanization Prospects: The 2018 Revision, United Nations. 2. Includes the San Francisco Bay Area project ¢.$20 billion secured post balance date. 3. McKinsey

Global Institute: Bridging Infrastructure Gaps — Has the World Made Progress? October 2017. Includes some internal calculations. 4. Asset & Wealth Management Revolution:

Embracing Exponential Change, PwC 2017.

Technology,
digital and data

The exponential growth of internet

use has created a new society of

hyper connected citizens. Estimates
predict that by 2025, on average, every
connected person will have a digital data
engagement over 4,800 times per day®

Where we are today

The emergence of the 4th Industrial
Revolution has created even more
opportunities to create new virtual
experiences supported and informed

by the ease of access to data and
technology. More people have access to
digital technology than ever and more
products are consistently creating data.
Data supported technology solutions can
improve and enrich the lives of customers
with places that are safer (for example,
through the use of digital twins), with
experiences they will love, and through
new ways of working.

Solutions can also drive higher levels

of predictability and repeatability not
seen before.

Ageing
population

Internationally, the number of people
aged 60+ is projected to grow three
times faster than the overall population
(2.4% vs 0.8% p.a.) between 2015

and 2050°

Where we are today

Demand for greater healthcare support
services and retirement living is increasing
and alternative models are emerging.
Lendlease’s Retirement Living business

is one of Australia’s largest operators of
retirement villages. We continue to listen
to customers so their transitions are the
best they can be. We have also created
highly awarded healthcare facilities and
our expertise is expanding into innovation
precincts that focus on solving human
challenges, including those associated
with ageing.

Sustainability

Climate change and society’s response
to it are now widely recognised as
foundational drivers of risk and opportunity
within the global economy’

Where we are today

The frequency and financial impact of
extreme weather events have increased
over the last 30 years. We acknowledge
our role in minimising impact on the
environment and creating resilient
places and communities. Our response
aligns to the recommendations from the
Task Force on Climate-related Financial
Disclosure and we provide confidence
to our investors by being a signatory

to the United Nations Global Compact.
We are recognised by GRESB as an
international leader, with the Lendlease
managed Australian Prime Property
Fund Commercial ranked first. We are
also focusing our efforts on developing
initiatives that address critical social
issues and integrating sustainability into
every part of our business.

5.1DC’s DataAge 2025 - The Digitization of the World. 6. World Population Prospects: The 2017 Revision, United Nations. 7. Ref: https://www.apra.gov.au/sites/default/
files/climate_change_awareness_to_action_march_2019.pdf
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Development

Disciplined
Portfolio
Management to
Maximise
Securityholder Value

® Financial returns for the segment are generated via development
margins, development management fees received from
external co-investors and origination fees for the facilitation of
infrastructure Public Private Partnership transactions.

Our Development segment comprises
activities across urbanisation,
residential communities and
infrastructure development.

Our capability

Placemaking is the capability that sets
us apart to realise our vision to create
the best places. Managing the entire
development process is essential for
success; from securing land, creating
masterplans, consulting with authorities
and communities, through to project
management, sales and leasing. At scale,
we are able to create more meaningful
outcomes.

We have the expertise to reinvent
neglected and underutilised areas into
thriving places that connect people
through work, leisure and living.

A willingness to undertake ambitious
projects, to challenge the status quo,

and collaborate with a range of partners
to generate the right solutions are

key elements in our approach. These,
combined with patience, thoughtfulness,
experience and humility, lead to achieving
great outcomes.

We have a proud history of balancing
environmental, social and economic
outcomes. Success is not only measured
by financial outcomes, it’s equally about
the quality and sustainability of the
places we create.

Urbanisation

The cornerstone of Lendlease’s strategy
is to leverage our integrated business
model to create the best urban precincts
in key gateway cities. Securing major
urbanisation projects where the breadth
of Lendlease’s skills are applied to

great effect, is where our competitive
advantage comes to the fore.

Our first major' urbanisation project,
Victoria Harbour in Melbourne, was
secured in 2001 and has a further eight
years to run. This is typical of the type

of project we look to secure, involving

a precinct-wide approach that spans
multiple property cycles.

Broadening the urbanisation platform via
targeted international gateway cities has
driven rapid growth in our pipeline, which
now comprises 21 major projects” across
10 gateway cities.

In five years, Lendlease’s urbanisation
pipeline has more than trebled to over
$80 billion, including the San Francisco Bay
Area project secured post balance date.

We believe we are the pre-eminent
urbanisation specialist with a growing
track record of outcomes for placemaking,
sustainability and connectivity.

Being awarded a number of large-

scale projects in recent years, including
London’s Euston Station, Victoria Cross
in Sydney, Chicago’s Lakeshore East, and
Milano Santa Giulia in Milan, is a strong
endorsement of our expertise and our
status as a partner of choice.

We expect development activity to
accelerate over the medium term as the
secured pipeline progresses through
planning and into delivery.

Lendlease’s integrated model is
fundamental in delivering the extensive
pipeline. Working alongside Development,
our Construction segment provides
design and delivery excellence, while
Investments attracts capital partners

for financing.

Residential and

retirement communities

We have more than 50 years of
experience in creating new suburban
communities in Australia, with more than
50 projects delivered to date.

We masterplan and deliver the
streetscape, open spaces, town

centres and blocks of land. We have

16 active projects across key

population growth corridors that

are anticipated to deliver approximately
50,000 individual land parcels within
Australia and the US.

We expect to create and upgrade
thousands of retirement units over the
coming decade across the portfolio of

72 retirement villages in Australia. Our
development expertise in retirement
living was recently extended to Shanghai.
The first project is underway, with
additional opportunities being explored.

We expect there will be periodic
redevelopment opportunities over the
remaining 37-year average project life
across our US Military Housing portfolio.

Infrastructure development

We provide infrastructure development
services for Public Private Partnership
projects in Australia. Financial
arrangements, and transactional and
other advisory services, are delivered in
the capacity of sponsor for projects in a
range of sectors, predominantly in social
infrastructure. The Sydney International
Convention, Exhibition and Entertainment
Precinct was one such project.

The development of telecommunications
towers in the US continues to gain
traction. While still in its early stages,
growth prospects remain solid.

The official launch of
The Exchange TRX,
Kuala Lumpur

Lendlease is partnering
with the Malaysian
Government to realise its
vision to transform the
precinct into a world-class
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Three major urbanisation projects secured: Victoria Cross in .
Sydney, Lakeshore East in Chicago and Milan Inn‘ovaftiorj District
; . iy
Secured the San Francisco Bay /Area project post b'alalncé date
=) 1 1l

Urbanisation platform encompasses 21 r'néj:or :E?‘ojects2 across
10 global gateway cities

Delivered our first ever residential for rent apartment building,
The Cooper at Southbank, Chicago

Completed Darling Square featuring six residential buildings, a
commercial building and a new public library

Preferred partner for London’s Thamesmead Waterfront and
Birmingham Smithfield projects

T

¥l

1. Includes $0.2 billion of infrastructure development.
2. Includes the San Francisco Bay Area project c.$20 billion secured post balance date.

1. Projects with an estimated end development value greater than $1 billion.

2. Includes the San Francisco Bay Area project c.$20 billion secured post balance date. lifestyle and business hub.
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Construction

Oe\le‘of)me,”

Disciplined
Portfolio
Management to
Maximise
Securityholder Value

® Financial returns for the segment are generated via
project management and construction management
fees, in addition to construction margin.

The Construction segment provides
project management, design and
construction services across a wide
range of sectors.

Our capability

Our construction capability is brought to
life in the places and structures we create
— workplaces for some of the world’s
most well-known brands, vibrant retail
centres, residential apartments, state-of-
the-art hospitals, and other buildings of
civic and social importance.

We have delivered construction projects
around the world for 61 years, creating
thousands of buildings over this
timeframe. And projects delivered by
businesses acquired by Lendlease span
more than a century.

We are recognised for creating innovative
places that stand the test of time and
entrusted to create iconic buildings that
shape city skylines.

It’s a legacy that makes us proud.

The Lendlease approach

The Construction segment combines

the benefits of global scale and the rich
heritage of corporate knowledge with a
localised capability, capacity and network
to deliver high quality projects.

Specialist design and project
management teams combine deep sector
and product knowledge with strong
customer relationships to create places
that are innovative, sustainable and
commercially viable.

A successful project is more than just
the delivery of buildings. An integral
element is an approach where our team
of industry experts work collaboratively
with the client to identify, plan and
deliver what is important for them.

A significant proportion of repeat
business is testament to our focus on
relationships.

Our risk management processes have
evolved from decades of experience.
Disciplined origination and diversity
by client, contract type and sector are
hallmarks of our approach.

Substantial de-risking takes place

prior to commencement of construction.
Production and programming controls
monitor and manage delivery, while a
rigorous commissioning process is applied
for a smooth transition to the client.

Construction’s role in
Lendlease’s integrated model

Our Construction segment typically
designs and delivers the built form for
the urbanisation pipeline.

A shared vision generates superior
outcomes for all stakeholders. For
example, design iterations running in
parallel with planning lead to more
creative, cost effective and timely
solutions to meet occupier and capital
partner demand.

The Darling Harbour precinct is an
example of where our delivery expertise
and certainty we provide to partners on
long-dated projects can be an important
component of our offer.

We expect future built form environments
to be increasingly tied to precincts and
hubs. The experience and knowledge
gained from the delivery of the extensive
urbanisation pipeline strengthens our
ability to be a partner of choice.

Innovation

We use our scale and capacity to innovate
and disrupt the construction sector.

Our investment in smart design and
advanced manufacturing has improved
safety, sustainability and efficiency, and
has created exciting architectural and
sustainable solutions.

We have innovated in the manufacture
and use of engineered timber in Australia,
and now use the product across our
global business. We have also developed
other product solutions across supply
chain, prefabrication and modularisation.

We are developing stronger digital
capability to enhance our construction
business. This is enabling us to simulate
all aspects of construction from

design to structural integrity to system
performance and user preferences. We
expect this to lead to a faster pace of
innovation and productivity across the
business.

Non core Engineering
and Services

We are in the process of separating
the Engineering and Services business
following a strategic review that
determined it was no longer core to
Lendlease’s strategy. It no longer forms
part of the Construction segment.

Further details can be found in the
Chairman’s Report, Group CEO and
Managing Director’s Report,
Performance and Outlook section
and the Governance section.

Bankwest Stadium, Sydney

In FY19, we completed work
on the new 30,000 seat
Bankwest Stadium on behalf
of the New South Wales
Government as it boosts

the state’s major events
standing. The stadium puts
spectators closer to the
field of play than any other
stadium in Australia.
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FY19 highlights

$9.7 billion of construction activity, including:
External client completions: Bankwest Stadium,
Sunshine Plaza redevelopment

Integrated model completions: Nine apartment buildings,
six office buildings, one retail centre redevelopment

Construction backlog revenue $15.6 billion

$9.9 billion of new work secured including:

Sydney Metro Martin Place and Victoria Cross integrated
station developments, Circular Quay Tower in Sydney,
Melbourne Park Redevelopment Stage 3, several high rise
residential tower contracts in New York, and the regeneration
of the former Birmingham City University Campus

Future construction work on integrated projects from
growth in our urbanisation pipeline
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Investments

Oe\le\OprTIe,”

Disciplined
Portfolio
Management to
Maximise
Securityholder Value

® Financial returns for the segment are generated via fund and
asset management fees, and yield and capital growth on
ownership interests.

The Investments segment owns
and manages property and
infrastructure assets.

Our capability

Our expertise in managing property
investments is a cornerstone of
Lendlease dating back to the 1950s.

We launched Australia’s first real estate
investment trust in 1971, which provided
investors an opportunity to invest in
high quality commercial assets. Over
time, we’ve fostered deep relationships
with key global capital partners such as
sovereign wealth funds and large public
and private pension funds.

Today, we have 150 institutional
capital partners.

The high quality and sustainable product
we create through our integrated model
is the key point of difference for our
Investments segment. 100 per cent of
our urbanisation pipeline is targeting
green certification.

Funds management platform

Our global funds management platform
manages $35.2 billion of investments,
predominantly across the retail and office
sectors. We offer investors a compelling
proposition by providing access to a
development pipeline approaching

$100 billion'.

Our world-class asset creation capabilities
focus on placemaking to create vibrant
and diverse precincts. Buildings that
respond to the needs of occupants
typically outperform over the long term.

Since FY14, our funds under management
has more than doubled. The majority of
that growth has been generated from the
completion of assets across our urbanisation
projects, such as the office component of
Paya Lebar Quarter in Singapore.

Further growth is expected to continue
over the medium term as the urbanisation
pipeline converts into investment grade
product. This includes residential for
rent, a recent addition to our platform
and a sector we expect to grow strongly.
We launched a partnership to invest US$1
billion in the data centre sector across the
Asia Pacific. Targeting key cities where
the Group already has a strong presence,
the partnership will enable us to leverage
our integrated model

in a sector with a strong growth outlook.

Demonstrating strong alignment with
our capital partners, we have $1.7 billion
of co-investments in our funds platform.
This also provides a steady source of
income for Lendlease.

Asset management

We’ve been managing retail centres
across the world for more than 40 years
and currently manage retail and office
assets valued at more than $15 billion.

Our asset management capability enables
us to create places that thrive for the long
term. For example, our master-planning
process looks holistically at the needs
and potential for value creation of the
assets as well as their ongoing relevance
to the community.

We continually revitalise our assets

to stay ahead of industry trends and
deliver optimal customer experiences.
The redevelopment of Sunshine Plaza
in Queensland introduced a host of new
retailers, a new dining promenade, and
an innovative high ropes course to drive
visitation and further create a sense

of community.

1. Includes the San Francisco Bay Area project ¢.$20 billion secured post balance date.

Military Housing

In the US, we manage, and have an equity
interest in a $13.3 billion Military Housing
portfolio which provides a steady and
high-quality source of earnings.

The portfolio comprises more than 50
Military Housing communities spanning
25 states.

We have long-term agreements with the
US Department of Defense to manage
these estates for military personnel and
their families.

Retirement living

A key driver of our strategy, and a global
trend, is the projected ageing of the
population. This requires thoughtful
solutions and greater healthcare support.

We are one of the largest owners,
operators and developers of retirement
living communities in Australia. Our
footprint extends nationally across

72 villages and offers a range of
accommodation options including
premium resort-style living and a variety
of standalone units and apartments —
with or without services.

Our placemaking and asset management
skills provide a strong sense of community.
Dining, retail and entertainment facilities
are typical features across our villages.

Other investments

Lendlease’s other investments include
telecommunications assets.

The ownership and asset management
of telecommunications towers provides
a prime opportunity to deploy our
integrated business model.

Opening of the Sunshine Plaza retail
precinct in Queensland after its
$440 million redevelopment

Our investment in retail aims to
create exciting new destinations and
experiences for customers.

FY19 highlights

US residential.investment partnership with First State Super

Capital partners increased their investment in the office
precinct at Barangaroo

Strong investment performance from office assets and funds
Solid recovery in Retirement Living portfelio

Funds under management up 17% to $35.2 billion, including
contributions from:

The office precinct at Paya Lebar Quarter, Singapore
One Melbourne Quarter
Residential for rent assets in Chicago, Boston and London
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As the world reinvents
itself, so does the work we
do and the way we do it.
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We have grown from an organisation
o that primarily created singular places for
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people to work, live or play.

Today, we create and activate places that
involve all three and this takes a whole
new mindset.

ST
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Our core capability is placemaking.

We design precincts that are vibrant,
surprising and authentic. They are crafted
and thoughtfully curated to help people
feel safe, belong and thrive.

iR

As global trends guide our overall
business strategy, it’s the preferences of
people that guide the actual work we do.

For our places to be the best, they need
to be places where people love to be.

Silvertown Quays, London
(artist’s impression of the future)

Revitalising this disused East
London industrial area is
expected to create 3,000 new
homes (900 of them affordable),
commercial space and extensive
high quality public areas. The
historic Millennium Mills and the
listed Silo-D building are planned
. to be restored.
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Partnering.

From billions to the bees.

® Creating places where economic and social benefits are
genuinely shared takes much more than the expertise and
insights of one. It takes the power of many.

As we seek to do what matters, we look for common interests and we form partnerships. This
becomes even more critical when creating intergenerational value — whether that’s contributing to
sustainable precincts, assisting governments with solutions for growing populations (and creating
new investment partnerships to fund them), or strengthening communities.

Capital partners

Investors are looking for partners they trust to generate
sustainable returns while also managing risk.

Our demonstrated ability to partner with third party
capital highlights the strength and attractiveness of our
integrated model.

We have longstanding relationships with 150 significant money
managers from around the world, many of who partner with us
across multiple geographies and asset classes.

In FY19, we progressed a number of initiatives
with our capital partners.

e With First State Super we created a new investment partnership
to develop and hold residential for rent assets in US cities
(for example The Cooper, Chicago, above)

e Existing capital partners acquired interests in the office
component of Barangaroo South. The office precinct is now
valued at $6 billion

e |n Singapore, we reached a major milestone — practical
completion of the office component of Paya Lebar Quarter, a
major urbanisation project we are undertaking in partnership
with the Abu Dhabi Investment Authority

e Two existing capital partners purchased Daramu House in
Sydney - an office building of approximately 10,000 square
metres, built using Cross Laminated Timber, scheduled to be
completed in FY20.

Government

Meeting the challenges of a world in transition requires both public
and private participation. Governments look to the private sector
to facilitate change, creatively solve societal challenges, mobilise
fast, and provide value for money. These are not short-term
partnerships, but increasingly 10, 15, even 20-year journeys starting
at the genesis of an idea.

Trust and transparency are key, as is the ability to be insightful
at the outset, deliver what’s promised at completion, and leave a
sustainable legacy.

In FY19, we were again selected to undertake
important work for governments.

e |n January, Birmingham City Council selected Lendlease as
preferred bidder for the $2.7 billion Birmingham Smithfield
development scheme — a partnership aimed at transforming
the heart of the city with more than 2,000 homes and
integrated public transport (artist’s impression above)

e The New South Wales Government awarded Lendlease the
contract to deliver a new metro railway station, Victoria Cross,
and the building above it in the heart of the North Sydney
business district. The development features retail and office
space across 40 floors and improvements to the public
domain. Its end development value is $1.1 billion

e Lendlease delivered the purpose-built Joan Kirner Women’s and
Children’s Hospital in March 2019. Lendlease worked alongside
the Department of Health and Human Services through the
Victorian Health and Human Services Building Authority, as well
as the local community, to meet the needs of one of the fastest
growing areas in Australia.
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The community

Communities, too, grapple with change. To help, we partner with experts and passionate
individuals — not-for-profits, councils, environmental experts, archaeologists, students
and more. There’s no ‘one size fits all’ but learnings are shared as we move from one

community to the next.

®

A snapshot of our FY19 community-based relationships

BUILDIING A
BRIGHTER
FUTURE

\

/

If we can support young people to complete education through
programs like FutureSteps and help them move into employment, their
chances of experiencing homelessness as adults is drastically reduced.

Platform Youth Services’ CEO, Stephanie Oatley

Property sales initiative assists the vulnerable

In December 2018, we launched Lendlease FutureSteps in Australia — a philanthropic
initiative to boost community programs that support vulnerable people and families.
The initiative received $500,000 seed funding from the Lendlease Foundation and is set
to receive 0.1 per cent of future residential revenue from our Australian business.

Our first partner, Platform Youth Services, received funding to assist six students with

accommodation and support services to complete their education.

Our Sustainability pages 50 to 55 show more ways we’re endeavouring to create opportunity for people.

Homes for the fauna

One-third of the world’s food relies on
pollination by bees, but now bees are
in trouble. At our Hungate project in
the UK, we partnered with local groups
to create bee banks along the River
Foss. We also partnered with students
in Chicago to design habitats to attract
and nurture native birds.

Boosting youth facilities

Through Projek Komuniti Kita in Kuala
Lumpur, we collaborated with local social
enterprise, Surprise Ventures, to support
community growth in public housing
communities. We upgraded two futsal
courts and provided sports clinics and
arts and crafts classes. In East Boston,
we're a long-term partner of not-for-profit
Zumix, which empowers youth to make
positive change through music and
creative technology.

The Ministry’s strategy can’t
only be carried out by the
government alone. It truly
requires co-operation of
various parties and private
entities like Lendlease

who are experts in urban
regeneration and the
creation of places that are
built with a focus on driving
inclusive communities.

Federal Territories Minister

of Malaysia, Yang Berhormat
Tuan Haji Khalid Samad



30/ As the world reinvents itself

Connected
developmentsg
At scale; they ad@
new city-living..

~ Governments are challenged with
~previding ‘liveable’ Gommunities

in citiesithat may already feel the <
pressure of densi %ssues ;

~or traffic congestioh=GE=us &
h

Shaping large-scale master-planned prOJects iskey
to transforming 218t century cities, solving car-based.
infrastructure constraints|and breathing new: llfe into
urban centres:

They are places-designed with a pulse. They: dellver ¥
mord new workplaces, housing drigfpla. afbs.and

recognise.that thé'space in: be.tv%Mwsn is ,ust as— -
. o
B F.

importantsif notoreso. | ] | -'1" r' i

Policy.makers |oék to the p}:

liftthe-bar.

Darling Harbour.
A precinct transforms.

The New South Wales Government has rejuvenated the western
edge of Sydney’s CBD, from Barangaroo to Central Station.

At the heart of this is Darling Harbour — Sydney’s second harbour
and a recreational focal point since 1988 when it was first
transformed from a disused port to a place for people.

Lendlease’s association spans more than a decade with significant
contributions across three sites — Darling Quarter (completed in
2011), the International Convention Centre Sydney (opened in
2016) and surrounding boulevard amenities, and Darling Square.

Our work had an end development value of $4.7 billion, generated
approximately $3 billion in construction revenue, and created

$1.4 billion of funds under management. The new International
Convention Centre Sydney, delivered in a Public Private
Partnership with the NSW Government, is estimated to generate

$5 billion in economic benefits for New South Wales over 25 years.

Darling Square. A carefully crafted
new neighbourhood.

The City of Sydney’s local area is diverse with more than
50 per cent of residents born overseas. Its rich history
reaches way before European settlement.

In 2019, the final piece of Lendlease’s involvement came

to fruition: the Darling Square neighbourhood featuring
approximately 1,500 apartments, 3,000 workers, and beds
for 1,300 students. It’s been designed to be one of Sydney’s
most ‘walkable’ places.

Our vision was to create an enriched urban experience that
stitches together the eclectic character of surrounding
communities, celebrating their unique culture and past.

In essence, to create a new place that felt already engrained
within an older one.

®

There is strong demand

for public spaces for
collaboration and innovation,
and our library at The
Exchange will help us expand
Sydney’s start-up ecosystem.

Lord Mayor of Sydney,

Clover Moore

Community services at the heart

Locals told us they wanted to be connected so we designed
2,700 square metres of open space including a new large public
square at the precinct’s heart. As the centrepiece of Darling
Square, we created The Exchange, a spiralling six-storey
community and retail structure with a market hall and the new
two-storey home for the City of Sydney’s Haymarket Library.
Set to open in early FY20, the library is about four times the size
of the existing one and will feature a collection of more than
30,000 items.

Supporting grass roots growth

In the mix of about 70 retailers, Lendlease is providing some
lower rent and short-term lease space to attract diverse and

new businesses. We're also trialling a new entrepreneur program,

Bright, providing practical business support.

Features and firsts

Darling Harbour precinct

e 84,000 square metres of workspace,
including Darling Square’s
Commonwealth Bank of Australia
6 Star Green Star building

e 2,700 square metres of retail and a
4,000 square metre playground with
a 21-metre flying fox and water play

e 35,000 square metre International
Convention Centre Sydney.

Darling Square component

e A new urban neighbourhood and
City of Sydney library

e Lendlease settled 100 per cent of
units across six buildings totalling
$1.3 billion in revenue in FY19.

(O

Awards

2018 Urban Taskforce Development
Excellence Award for Commercial Office
Development, Commonwealth Bank,
Darling Square

2018 International Property Awards,
Best Office Development,
Commonwealth Bank, Darling Square
2018 Concrete Playground’s People’s
Choice Award in the Best New Space
category, Steam Mill Lane

Fine details connect history and diverse people

The Eora people, the name given to the coastal Aboriginal
people around Sydney, are acknowledged through ‘fish scale’
paving in Little Hay Street and public seating made by an
Indigenous enterprise in Alice Springs. Inbuilt mahjong tables
entice strangers to interact and colourful abstract art brings a
fresh dynamic. Intricate brickwork mirrors existing century-old
buildings to link the now to the past.

The natural world is central to design
We used biophilic architectural design — natural shapes,
textures and materials — to connect people with nature.

A new office for the Commonwealth Bank of Australia was
created on this basis. A climate change adaptation and
resilience plan is in place.

®



Home ownership is not for everyone.
Some people simply can’tafford to
buy while others relish.the flexibility
that renting provides — to move,
upgrade or downsize as work and
life circumstances change.

»

Some markets in which we operate are experie'hcﬂ_ng a'shift

to renting — whether through necessity or through choice. = ___' ;

The residential for rent model of housing{also referred td
as build to rent or multi-family) is responding with much
needed homes and an ethos that puts the tenant at thé-
heart of the experience.

Residential for rent flips the traditional model of dlsconnected

homes and unpredictable rent agreements with purpose=btift;™
professionally managed and amenity-rich-apartment tiving=—+

Policy makers are embracing it as a legitimate:solution—="
to address undersupply, including a lagksof housing T
affordability. The UK’s National Planning Policy Framewi)rk'_ E
(March 2018) officially recognises the importance of-the
sector to deliver housing. In the US, residential for.rent.is
well established and valued at US$3 trillion.

Southbank Chicago.
Best residential for rent
principles.

In 1971, Chicago’s Grand Central Station was demolished.
Despite numerous development proposals, the brownfields
site on the south branch of the Chicago River remained
mostly dormant for half a century.

Lendlease saw its untapped potential and in 2015 we began
its transformation.

The US$1.5 billion Southbank development is inspired

by Printers Row, the bygone hub of America’s printing
industry, to create a dynamic urban precinct with active
connections to Chicago’s vibrant art scene and surrounding
communities. It’'s a new seven-acre neighbourhood, nestled
in an old one, offering as many as 2,700 apartments across
multiple towers and significant public space.

!
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The Cooper at Southbank. Niche
experiences define modern living.

In FY19, we opened The Cooper — our first residential for
rent tower at Southbank. The 29-storey tower features a
mix of homes from luxury studio apartments to three-storey
town houses that surround the base of the building.

We know customers value rich experiences to pursue
passions and connect with like-minded people. At The
Cooper, residents can enjoy their own private space or
interact with neighbours in more than 35,000 square feet of
space that’s been designed to promote community, wellness
and creativity, right on their doorstep.

®

Staff have been nothing
short of amazing. Our one
bedroom is spacious and
we have a beautiful view of
Lake Michigan, right from
our room! The amenities are
definitely what sold us on
this building, though.

& |
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Julie and Tom,
residents

1.

From a yoga nook to a five-star kitchen

For music lovers, there’s a listening lounge with instruments
and a high-fidelity sound system. Creativity can be shared at a
shop space, complete with sewing machines and craft supplies,
or solitude sought in a reading room with fireplace.

There’s a games room, shuffleboard tables, a fitness centre with
a yoga nook, and even a chef’s kitchen for five-star entertaining.
Plus a raft of shared outdoor spaces including a pool.

Amenities to connect the broader community
Inclusive placemaking creates a welcoming community for all.

The new Southbank Park, currently at two acres, wraps
around The Cooper and features lush landscaping,
meandering walkways, and a new riverwalk. We partnered
with industrial design students from the University of Illinois
to create birdhouses to attract native species back to the area.
Although privately maintained, the park is open to everyone.

Features and firsts

e |n FY19, we completed our first
residential for rent product with
452 apartments delivered at
The Cooper, Southbank. This
forms part of our residential for
rent partnership, launched in
FY19 with First State Super

e The Cooper consistently exceeded
monthly leasing goals

e More than 150 trees have been
planted to date, and that’s expected
to double as the Southbank
development progresses

o Fresh honey comes from rooftop
beehives at The Cooper.

©®

Awards

2019 The Cooper achieved
LEED Gold Certification

# Artist’s impression

Environmentally friendly so everyone benefits

At The Cooper, energy consumption is minimised through efficient
lighting systems and space heating and cooling, while low-flow
fixtures reduce water use. Low-emitting materials and increased
ventilation enhance indoor air quality, and the green roof and
podium help to manage storm water, reduce the heat island effect,
and reconnect people with nature.

Residents can buy fruit, vegetables and honey from five on-site
beehives through a rooftop farming program, managed by
The Roof Crop.

®



Sustainable ™
communitieSH

From time immemorial humans
have flocked to urban centres
to seek safety, prosperitynew

experiences, or simply to find a
community-that’s most.‘them’.

Whatever the motivation, the trend to urban living,.—
is accelerating. The United Nations reports thatdwo *
out of every three humans are likely to'live in urbban
centres by 2050, and by 2030 the world could*have
an additional 12 megacities, each with more than

10 million inhabitants.

While city life presents huge possibilities, the ;stark
realities are the impacts on the environmentiand
human wellbeing. I y
Alongside the notion of sustainability, weraim tQ#y
achieve resilience; in other words, to minimise the
impact of the places we create and lookifor ways
to help communities thrive.

That’s why it’s important to take theidgng‘and &
human view.

Elephant & Castle.
Revitalising a once
vibrant precinct.

London’s Southwark Council is regenerating Elephant & Castle
(known locally as ‘the Elephant’), a place once so lively and full

of attractions it was likened to Piccadilly Circus.

As part of this, Lendlease is transforming three sites —

One The Elephant, Trafalgar Place and Elephant Park.

Our vision is to create a vibrant mixed-use precinct and new
green heart for London.

At Elephant & Castle, we're tackling head on some of the most
challenging issues that affect cities: affordable housing, jobs,

social isolation and resources stress.

And we aim to create one of the world’s most sustainable
inner-city regeneration projects by 2025.

The greening of Elephant Park

In FY19, our focus has been on creating the Elephant Park
site, a residential-led place with more than 2,500 homes,
50 plus shops and office space.

It includes 11 acres of public space, 1,200 trees, and a new
park for central London called Elephant Park. Buildings
feature green roofs and green walls, and 15 pioneering
‘Futurehomes’, accredited to the world-leading Passivhaus
standard, have been built.

An on-site Energy Hub provides low carbon, affordable
heating and hot water to local residents and businesses
(and those in the adjoining Trafalgar Place). It can resource
a further 1,000 plus homes across the broader area.

This is what regeneration
should be about. People of
all backgrounds and incomes

living side by side in the
highest quality housing.

Leader of Southwark Council,

Peter John OBE

Skills and jobs for local people

Southwark Council’s Construction Skills Centre, delivered in partnership
with Lendlease at Elephant Park, has trained more than 6,000 people,
including Southwark residents, for construction industry jobs since its
launch in 2016 and was recognised by the Mayor of London as high quality.

More than 6,000 jobs are expected to be created including an
anticipated 1,000 jobs once the development is completed.

Where possible, we employ locally. Since July 2013, we have employed
1,300 Southwark residents, more than half of whom were previously
unemployed. Over one-third of the jobs for the previously unemployed
were delivered through BeOnsite, Lendlease’s not-for-profit that works
with the hardest to reach people in society, including ex-offenders.
We’ve also included employment obligations in retail contracts.

To create an early sense of community and place, a retail incubator
space, Artworks Elephant, saw start-up retailers operate from brightly
coloured shipping containers. Artworks had a social and economic
return on investment of £12 million.

While Artworks came to a close in FY19, a number of these fledgling
businesses are now taking space in the permanent retail offer.

®

Features and firsts

Elephant & Castle

e The £2.3 billion Elephant & Castle
redevelopment features more than
3,000 homes of which approximately
600 are affordable homes

o A £300 million investment is
being made to improve public
transport and infrastructure and
new community facilities.

The Elephant Park component

e 11 acres of public space including
a new park for central London
called Elephant Park

e 15 pioneering ‘Futurehomes’

e Living Wage accredited.

©®

Awards

2018 Housebuilder Awards,
Sustainable Housebuilder of the Year

2018 Housebuilder Awards,

Best Sustainable Scheme or Initiative,
South Gardens at Elephant Park

2018 Landscape Institute Awards,
President’s Award

Coming together to tackle loneliness

Research has shown that London is one of the world’s
loneliest cities. Parallel to our work at Elephant Park, we’re
collaborating with Collectively, an innovation and social
change organisation, to rethink how places and spaces
connect people. Working with a range of experts and the
community through a Loneliness Lab, we’re endeavouring
to ‘design out’ loneliness from cities. One idea being
explored, through design, is to encourage existing and new
residents to talk to each other more.

@
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Creating the future.
Whatever that may be.

® \What we may consider to be the future is already here.

It’s the 4th Industrial Revolution (IR 4.0) and it’s merging machines and people. What makes IR 4.0 different
is the pace at which it's moving and the way it’s disrupting almost every part of our lives.

Leaders are seeking precincts that are designed for people to boldly create the future — to disrupt ourselves
—and are asking Lendlease to deliver places dedicated to greater innovation and new ways to collaborate.

New projects with innovation at their heart

Melbourne Connect
Australia’s leading innovation precinct

Lendlease is lead partner for the University of Melbourne’s new
purpose-built innovation precinct, Melbourne Connect (artist’s
impression above). It’s a new model for collaborative innovation,
co-locating the highest calibre research, industry, government,
entrepreneurs, talent and other elite thinkers to address major
societal, economic and environmental challenges. It is located on
the former Royal Women’s Hospital site, and is scheduled to open
late 2020.

Milan Innovation District
Where great minds meet

In FY19, we signed an agreement to transform Milan’s 2015

World Expo site into a world-leading science, knowledge and
technology centre called the Milan Innovation District (MIND).
With partner Arexpo, this unique urbanisation project (artist’s
impression above) has an end value of approximately €2.5 billion.
Local students and communities — future workers and visitors —
are helping to create the precinct.

‘ This collaboration
between Arexpo and
Lendlease will provide

Health and Wellbeing Precinct, Wollongong
Forward thinking health and aged care

In FY19, we signed an agreement with the University of Wollongong for the first stage of a
$500 million state-of-the-art health and wellbeing precinct for the Illawarra region of

the foundation of a
top-level international
project, and a unique
opportunity for Italy.

Giovanni Azzone,
President of Arexpo

New South Wales, Australia. With an anticipated opening of between 2023 and 2024, it will
offer patient-centred healthcare, as well as aged care, early childhood education and care,

retirement living facilities, research and teaching programs.

@
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We take the long view too

Sustainable services
at Barangaroo

A holistic view to sustainably manage assets

Our Living Utilities start-up delivers innovative and cost-effective utility solutions.
Expertise contributes to smart solutions for urban regeneration projects and master-
planned communities alike. For example, Green Utilities at Sydney’s Barangaroo South
views the management of infrastructure services (district cooling, recycled water

and solar generation) as a means to be carbon neutral and water positive. Shared
infrastructure can improve the productivity of services by approximately 20 per cent
for commercial and 40 per cent for residential users.

Community fit for the future

Lendlease’s Yarrabilba community,
eventually home for approximately
45,000 people, aims to be Australia’s
first circular economy community. It’s
about being innovative with a focus

on renewable energy, minimal waste
and sustainable practices. Yarrabilba
opened its sustainable display home in
FY19 with a view to providing affordable
and attractive housing with a reduced
environmental footprint and employment
opportunities for disadvantaged people
living locally.

Sustainable material development

In the 1960s Lendlease created Australia
Square — Sydney’s first skyscraper and
the world’s tallest lightweight concrete
building. It established new principles in
design and construction.

In FY19, we continued to push boundaries

in digital design, prefabrication and
preassembly. The Exchange at Darling
Square in Sydney features a circular fagade
wrapped in 20 kilometres of curved timber
(pictured right). In Brisbane, we delivered
one of the world’s tallest engineered timber
offices, 25 King. Off-site construction results
in a process that’s more streamlined and
faster, and energy and material efficient.

At completion, 25 King achieved 81 per cent
of total waste recycled, exceeding industry
best practice, with only 3.75 kilograms per
square metre sent to landfill.

Also in FY19 Lendlease celebrated a five year
partnership with the University of Sydney as
it researched modularised apartments.

®

2019 Property Council of Australia
Innovation and Excellence Awards,
Australian Development of the Year,
International House Sydney — the nation’s
first engineered timber office.

Designing new ways of working

How people work today will be different
tomorrow. In FY19, we continued to
design ‘workplaces of the future’ with
research to better understand the
motivations of Generation Z. Via the
proprietary X-Ray app, we recorded
nearly three million observations of

people and how they use their workspace.

Through this, we can continue to deliver
progressive workplace strategies.

In Singapore, Lendlease partnered with
JLL to hold Asia’s first regional proptech
accelerator, Propell Asia, giving start-ups
the opportunity to testbed their solutions
with corporates. In the UK, our Pitchlt
program looked to ‘design out’ safety
issues in construction before anyone
even sets foot on site. And our Australian
business again worked with instructors
from Stanford University’s d.School to
harness our people’s ideas and develop
innovative and entrepreneurial thinking.
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e do what

But how do we
e do what people
put, and what
positive outcomes?

Take safety, for example. At Lendlease,

it’s not a catchline, but a deeply held

belief that is present in everything we do.
Everyone has the right to go home safely
and be safe in their interactions with us,
and our endeavours focus on achieving that.

Beyond this, doing what matters is as
much about the macro impacts we all care
about - such as social, environmental and
financial outcomes — as to what matters to
the very individuals whose lives we touch
every day.

We benchmark ourselves, often beyond
industry standards and expectations.

Behind the metrics and measurement is a
deep commitment to engage, collaborate,
learn, improve and share, so our positive
contribution can reach even those yet to
be born.

L .

Jeffrey Daniels,
Minjil dance group
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Qur five focus

areas of value

creation

Area of focus

At Lendlease, we have five areas through which we focus our endeavours

to create long-term value™.

These underpin our ability to create economic, safe and sustainable

outcomes for our customers, partners, securityholders and the community.

While we approach our focus areas with an innovative mindset, our
decisions are supported by disciplined governance and risk management.

Material issue

How we deliver value
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6 Companies must start justifying their worth to society with
greater emphasis placed on environmental and social impact,
rather than just straight economics.

Lendlease founder, Dick Dusseldorp (1973)

Value created

How we measure value

Health
and Safety

Operating safely across our
operations and projects.
Maintaining the health and
wellbeing of our employees
and those who engage with
our assets and sites.

We are committed to the safety of our people and
those who interact with our assets and sites. Through
our Global Minimum Requirements (GMRs) we operate
to a consistent standard across all operations. These
GMRs extend to physical safety and people’s health
and wellbeing.

Operating safely helps people feel
valued and cared for, and fundamentally
makes us more consistent, reliable and
efficient in everything we do.

Percentage of projects with no critical incidents: A critical incident is an event
that has the potential to cause death or permanent disability. This is an indicator
unique to Lendlease.

Critical Incident Frequency Rate: A Lendlease indicator measuring the rate of
critical incidents.

Lost Time Injury Frequency Rate: An indicator and industry standard measuring
a workplace injury which prevents a worker from returning to duties the next day.

S

Financial

Delivering securityholder returns.
Maintaining strong capital

management to support ongoing
investment in our future pipeline.

We deliver returns to our securityholders and adopt

a prudent approach to capital management with a
view to maintaining a strong balance sheet throughout
market cycles.

Margins, fees and ownership returns
across Development, Construction and
Investments. Our Portfolio Management
Framework sets target guidelines for
how we manage our portfolio.

Return on Equity: The annual Profit after Tax attributable to average securityholders’
equity throughout the year.

Earnings per Security: Profit after Tax attributable to securityholders divided by
the average number of securities on issue during the year.

Our
Customers

Understanding our customers
and responding to changes in the
market. Designing and delivering
innovative, customer driven
solutions to win the projects

we want to win and ultimately
deliver the best places.

Embedding a process of continuous improvement

based on customer insights and actions identified
through market research. This approach also consistently
measures customer satisfaction and advocacy.

Evolves our ability to improve the
customer experience, building our
brand and reputation, enabling us

to win more work and grow our
business. Customer feedback

also provides greater insight into
product development and innovation
opportunities.

Customer satisfaction and advocacy tracked: Measured at the regional and
business unit level and reported annually to our Global Leadership Team. Action plans
are developed to drive continuous improvement in the customer experience, supporting
the delivery and growth of our development pipeline, construction backlog and funds
under management.

Our People

Attracting, developing and
retaining diverse talent. Ensuring
we have the right capability
across the organisation to deliver
results for all stakeholders.

We attract, develop and retain diverse talent by
building a culture of collaboration and continuous
learning, where successes are recognised and people
are rewarded. We invest in developing leaders and
capabilities to drive our success.

Capable and motivated people committed
to the long-term success of our business.
Effective succession planning and
leadership transitions support business
continuity and can reduce risks. Diversity
of thought and experience can support
innovation, knowledge sharing and better
decision making.

Retention of key talent: The organisation benefits from its investment in leaders
and key workforce capabilities.

Succession strength: Demonstrates depth of capable talent ready to progress
into leadership roles.

Leadership positions held by women: Demonstrates our broader commitment to
diversity and inclusion, and our objective of increasing female representation across
our business.

Sustainability

Managing and optimising our
performance in the context

of challenges facing the built
environment, including climate
change and social pressures
such as population growth and
housing affordability.

As a signatory to the United Nations Global Compact,

we are committed to the continuous improvement of

our operations. We integrate strategies to mitigate the
impact of climate change. For example, as a developer,
Lendlease is committed to the creation of independently
rated green certified buildings and precincts and climate
resilient communities. We aim to deliver inclusive, healthy
and adaptable places that can thrive through change.

Recognised leadership in sustainability
enhances our brand and is a competitive
differentiator. It also provides

more opportunities to partner with
governments, investors and the private
sector who are placing increasing
importance around Environmental
Social Governance (ESG) matters.

2020 targets: Measurement of our 20 per cent reduction targets
by 2020 across water, waste and energy.

Total development pipeline targeting green certification: Demonstrates
our commitment to green buildings across our development pipeline.

1. Previously referred to as Pillars of Value.
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@ Health and Safety

® Everyone has the right to go home safely. We remain committed
to the health and safety of our people, our subcontractors, and all
of those who interact with a Lendlease place.

Every day, around the world, more than
50,000 people work on a Lendlease
project, or in one of our assets or offices.

The health, safety and wellbeing of each
person, as well as the millions of people
who pass through, live or work in our
places, is our number one priority.

Safety metrics

The underlying drivers of safety are
culture, compliance governance and
reporting, and we strive for excellence
in all three.

In FY19, no corporate reportable fatalities
were recorded across any of our
operations. This is an improvement on
the preceding two years and represents
our ultimate performance goal.

Shifting from a compliance
to a risk-based approach

Lendlease has a comprehensive
framework of safety compliance —
our Global Minimum Requirements
(GMRs) — that encourage a hierarchy
of risk control and are revised as

we learn.

Our culture also plays an important role.

On Lendlease work sites, in corridors
and meeting rooms, people ask,
“what’s the worst that can happen?”
This is an enquiry-based approach

to interrogate a specific task and find
the safest way to do it.

In FY19, we engaged PwC to provide
insights into the challenges our people
face each day and the approaches they
take to overcome them to keep safe.

It’s clear our people are serious about Key performance highlights
safety. In a culture and climate survey,
more than 90 per cent of our employees

agreed that safety is a key priority in FY18 FY19

their teams and that Lendlease creates
92% 90%

a culture of working safely.

From compliance checks

to check ins

Rather than impose more compliance
checks, our teams are being asked to

self-report on safety practices — both
positive and at-risk — via a mobile app.

Safety observations have increased Operations
from 25,000 per year three years ago, without a
to more than 250,000 in FY19, giving us
substantially more ‘in situ’ insights.

Critical Incident'

And a culture of care

Innovation and knowledge sharing are
vital to take people out of harm’s way.
Across our regions, we look for better
ways to do our jobs.

Working at height, for example, accounts

for the most fatalities in our industry. Critical Incident Frequency Rate®

In the Americas, our ‘no climb’ initiative
is replacing traditional high-risk climbing
with alternative methods using cranes FY18
and cherry pickers. In Australia, our team

on the Richmond River Bridge project

created a new precast construction FY19
method and eliminated approximately

20,000 hours of work at height.

In FY19, Lendlease launched an
awareness campaign featuring our
workers’ real mothers with a strong safety
message. Called Mums for Safety, the
campaign featured Lendlease Group CEO

Lost Time Injury Frequency Rate®

and Managing Director, Steve McCann’s FY18
mother Margaret, and won a Silver Lion
at the 2019 Cannes Lions International FY19 ‘

Festival of Creativity.

1. A Critical Incident is an event that caused, or had the potential to cause death or permanent disability. This is an indicator unique to Lendlease. 2. The Critical Incident
Frequency Rate (CIFR) is calculated to provide a rate of instances per 1,000,000 hours worked. 3. The Lost Time Injury Frequency Rate (LTIFR) is calculated to provide a rate

of instances per 1,000,000 hours worked.
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Changing our
mindset about safety
and mental health

MATES
in Construction

One in four people will experience a mental iliness at some point in their life.

The issue is even more pressing in construction, an industry which experiences some of
the highest rates of suicide.

In Australia, construction workers are six times more likely to die by suicide than from a
workplace accident, and in the US, by industry, construction has the highest suicide rate.

In 2014, Lendlease established a Global Health and Wellbeing Framework and developed
a multi-faceted approach to mental health encompassing awareness, intervention and
support. We now have an Employee Assistance Program in every country we operate
and train employees to identify signs of poor mental health and direct people to the right
assistance. Lendlease has a GMR around mental health and fatigue, and it is part of our
Risk Event Mitigating Controls.

We continue to engage with experts. For example, in the Americas we joined the
Construction Industry Alliance for Suicide Prevention and launched an awareness pilot
program with suicide prevention organisation, Living Works. In Australia, we turn to
Mates in Construction as one of our partners.

More than 1,500 of our employees have been trained in the Mental Health First Aid program.

In March 2019, a leader’s program was launched, with approximately 245 leaders
trained so far.

®

©®

Gold Lendlease Europe received the
highest accolade at UK mental health
charity Mind’s annual Workplace
Wellbeing Awards 2018-19

2018 Winner Multinational Employer
category at the Global Centre for
Healthy Workplaces Awards

If you or someone you know is experiencing
symptoms you think may be a sign of mental
iliness, please contact your local doctor or a
support organisation.
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‘ Financial

® A strong balance sheet and access to third party capital enables
Lendlease to fund the execution of its pipeline and deliver quality
earnings for our securityholders.

Our approach to
financial performance

The Portfolio Management Framework
underpins our approach to how we govern
our operations across the Development,

Financial strategy

The Portfolio Management Framework
is the core of our financial strategy.
This framework sets target guidelines
and is designed to:

Portfolio Management
Framework
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Construction and Investments businesses e Maximise long-term securityholder MaX|r.n|smg Iong-term
globally. We generate earnings for our value through a diversified, risk secu”tyhOIder value
securityholders and deliver value for our adjusted portfolio
customers through these businesses in o Leverage the competitive advantage 1. Capital allocation
their own right. of our integrated model Focused on gateway cities
When these businesses combine and e Optimise our business performance Australia 50-70% CE T
leverage the competitive advantage of relative to the outlook for our markets . > LR
our integrated model, \{alue can be on a long-term basis International regions 20%' fi
enhanced for our securityholders, partners e . 1
and the community. This can include e Provide fmanma! str‘ength‘to execute ) -
award-winning and innovative design our strategy, maintain an investment 2. Business model o
excellence, creation of better public grade credit rating, and capacity to _b.°th Integrated model synergies 11 ]
places, integrated transport outcomes absorb and respond to market volatility. Target EBITDA mix: ~m
and superior sustainable solutions. B Tm
How we measure Development 40-50% : 1 r
financial performance Construction 6 - R 1/, 11 1
When measuring financial performance, :‘E [l I ] '
we focus on Return on Equity and Earnings Investments 35-45% nal i '3
per Security to measure the returns we e B
achieve for our securityholders. The 3. Target returns : i,
Portfolio Management Framework outlines 2 T
target returns at a segment level. These Group ROE 10-14% l! ; 3 gy
returns are used to derive a Return on o2 il i T
Equity target within the 10 to 14 per cent DTG (NS 10-15% :-?*' Seae
range, and Earnings per Security used Construction EBITDA margin 2-3% . ; m
to make distributions within the 40 to 60 o2 |
per cent payout ratio target. Investments ROIC 8-11% : "‘t.“q ‘-
Detailed financial 4. Capital structure m lL !
performance and outlook Investment grade credit rating 'l ..i
Fpr dej:ailed information on our FY19 e e — 'Mu
financial performance as measured under Gt o Gl 1 |
the Portfolio Management Framework, 4 ]]
refer to the Performance and Outlook Target gearing® 10-20% !Lq
section on pages 62 to 75 and the Financial | '| )
Statements on pages 128 to 190. . 4. " . | S
Victoria Cross, Sydney 9 5. Distribution policy m '
(artist impressions above Payout of earnings 40-60% ;
and opposite page) 1

Capital management discipline

The NSW Government
has awarded Lendlease
the contract to deliver a
new metro railway station
and the building above

it in the heart of North
Sydney’s business district.

1. Maximum per region. 2. Through-cycle target based on rolling three to five year timeline. 3. Gearing definition:
Net debt to total tangible assets less cash.

!
i
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Our Customers

® Designing and delivering innovative, customer driven
solutions allows us to win the projects we want to win
and ultimately deliver the best places.

The value of listening to our customers
is realised in the places we create
for them.

Over the past decade, Lendlease has
evolved into an organisation that delivers
large-scale, mixed-use urbanisation
precincts, new communities, and
important civic and social infrastructure.

As we’ve changed, so too has the profile
of a typical customer. We have direct
relationships with millions of people
across numerous settings including retail,
work, leisure and retirement villages.

We now need to understand what people
value across many areas and stages of
their lives — work life, home life, how they
want to spend their spare time — and
respond with experiences and services
they love.

Listening to create value

In FY19, more than 22,500 customers
globally participated in research
enabling us to measure whether they
were satisfied with our products and
services (C-SAT rating) and whether our
experience fostered loyalty (NPS rating).

Overall, the global average for business
unit performance for C-SAT and NPS
declined slightly in FY19 off solid results

in FY18. Specifically, a small decline was
recorded in the Development portfolio
(mainly in the B2B area). Investment
Management was up overall. Construction
performance remained strong, with some
decline in the NPS rating.

Customers continue to value trust and
strong relationships. These factors
provide a buffer in difficult times and

additional leverage when in a tender.
Customers also value performance at
key touchpoints and in delivery.

To improve their experience, customers
told us we need to be easier to do
business with, be well coordinated and
collaborative.

The actual delivery experience also has
to be excellent, for example, responding
quickly and effectively to customer
requests and delivering on promises in

a timely way. Anything less frustrates
customers and causes them, and us,
more effort.

We continue to look for better ways to
serve our customers.

Virtual reality gives customers a more
personalised experience of our projects.

Customer snapshot'

!
217m

Retail visitors

(approximate)

125,000

Residents in
annually? US Military Housing
(approximate)

l |

443,500

Residents across
apartments and communities® residents
(approximate)

l
17,000

Retirement living

(approximate)

1. As at 30 June 2019. Internal data capture, not audited. 2. Number excludes Sunshine Plaza, Harbour Town and Urban Regeneration retail. 3. An estimate of current and
future residents based on our projects to date and existing pipeline.

Tailored technology
to enrich the lives of
customers and residents
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An autonomous
vehicle trial looked at
ways residents of our
villages can be more
independent.

Practical use of technology has endless applications.

Digitally-led service response

Lendlease is making improvements to our customer digital
experience platforms so we can better engage with customers
and use data and insights to deliver products and services
that they love.

Workspace and retail

In FY19, we launched a secure online Retailer Portal to help
our approximately 1,200 retail tenant customers across 16
Australian retail precincts run their operations. It provides easy
access to data, such as tax invoices and customer research.

In Singapore, our Paya Lebar Quarter (PLQ) team implemented
a smart building management system called Open Building
System Integration (OBSI) to get a single view of services and
insights of the asset, including heat-mapping of office and
retail spaces, energy consumption and maintenance. OBSI
gives a robust digital audit trail to eliminate downtimes and
saves time and money for customers.

Also in Singapore, we rolled out our loyalty program and
mobile app, Lendlease Plus, so customers can enjoy shopping
rewards and privileges.

In apartments

At our Elephant Park regeneration project in London,

we created a 360° virtual reality room, the Vroom (pictured
opposite page), to give customers a more personal experience
of our project and apartments. And at Park Place Residences
at PLQ, we provide an app for residents to book their facilities
and manage their RSVPs seamlessly. The app also allows
residents to control their smart digital door lock via their
smartphone any time.

In retirement villages

An autonomous vehicle trial at our 27-hectare Elliot Gardens
retirement village in South Australia showed how modern
technology may extend mobility for our residents.

The trial, part of the South Australian Government’s

Future Mobility Lab Fund program, deployed four-person
battery powered vehicles operating with speeds of up to

24 kilometres per hour.

With further technological advances in autonomous vehicles,
we hope to help customers at our villages lead a more active
and connected life.

() S




a3/ As the world reinvents itself

Our People

® Our people are the greatest contributors to our success
and enable us to fulfil our vision to create the best places.

The nature of our work and the way we
operate —a growing presence internationally,
large-scale projects, partnering, and

a genuine desire to innovate and create
value — requires a diverse and capable
workforce. Our ambition is to create

a work environment that:

e Values and cares for its people, with
safety our priority and people our
greatest assets

e |s team oriented, inclusive and diverse

e Has inspirational leaders who others
aspire to emulate

e Fosters a unique culture that balances
entrepreneurial spirit, innovation and
risk management.

To support these ambitions, our people
strategy has focused on developing
global leadership and technical capability,
creating a consistently positive employee
experience, and fostering a diverse and
inclusive workplace.

Developing talent

Given the increasing breadth and
required capability of placemaking,
developing and retaining key talent is
fundamental to our long-term success.

In FY19, our pipeline of successors for
key leadership roles, along with the
number of females in our succession
pool, increased. For senior executive
positions, we have a target of three
unique successors and in our FY19 talent
and succession review, 64 per cent of
senior executive positions met this target.

Our target retention rate for key talent
is 90 per cent or higher across all talent
programs. In FY19, we achieved a
retention rate of 94 per cent.

We continue to develop our expertise in
project and construction delivery. This
year we launched our Delivery Directors
Program, focusing on construction,

to complement our Integrated Project
Directors Program.

We invest in the brightest new talent
through our global graduate program, now
in its third year. We have 486 graduates
across our four operating regions.

For all our people, we introduced new
Lendlease capabilities to help them
develop the skills they need to deliver our
pipeline of work, meet the expectations of
customers, and build rewarding careers.

The launch of the Workday Learning
platform in FY19 provides our people
with access to an extensive suite of
online learning and allows us to deliver
programs that are targeted to support
an employee’s development goals.

Succession strength’

FY18

FY19

Leadership positions held by women®

FY18 24.3%

FY19 26.1%

The employee experience

For an experience that’s positive and
rewarding, we listen to our people and
shape the cultural attributes we need to
create the best places. To support this,
we embarked on an enterprise-wide
program of communication and employee
engagement so that our people can
participate in designing more collaborative,
consistent and open ways of working.

We measure the effectiveness of our
leaders through Our People Survey,
conducted every six months. During the
year, we were pleased to see an increase
in the effectiveness of managers as
measured by their direct employees.

Diverse workforce
and included people

Our focus on diversity and inclusion starts
in the way we hire, so that our workforce
represents the diversity in society, and
runs through our programs so our people
are included and have a voice.

Gender equity
We undertake regular gender pay reviews
to eliminate any gender-based pay gaps.

For the year ended 30 June 2019:

e Three out of our nine Directors
are female

e Three members of our global
leadership team are female

e 31.9 per cent of our employees
are female.

Flexible work: supporting diversity
and attracting and retaining talent.

We focus on three areas: policies and
procedures to support flexible working,
encouraging open dialogue between
managers and employees about flexible
working, and considering flexibility and
hours of work when we establish project
scope and customer commitments.

©®

Inclusive workplace

2019 Australian Workplace Equality
Index Awards, Platinum Employer

(for the second year running), and
LGBTI Employee Network of the Year
(for having the best employee resource
group for LGBTIQ)

®

1. Succession strength measures the average number of unique successors identified for senior leadership roles included in our succession review. 2. Leadership positions
include executive level roles, people leader roles and other senior roles as defined in the Lendlease Career Job Framework.
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Gender equity.
Where to next?

Hoarding art at Lendlease’s
Circular Quay Tower in
Sydney, in partnership
with social enterprise

Two Good Co, gives
thought to gender equity.

Artist Sharon Billinge

In higher education, UNESCO reports only 35 per cent of students enrolled in
STEM'-related fields are female and the attrition rate from then on is high.

This challenges our industry to realise gender equality aspirations.

In FY19, in his ambassador role as a Property Male Champion of Change, Lendlease
Group CEO and Managing Director, Steve McCann, attended the Commission on the
Status of Women at the United Nations in New York. He shared his experience and
advocated for programs that increase participation for women.

To attract more females to our industry, Lendlease has introduced a range of benefits
and policies, and mentoring and networking programs. We also partner with
universities, schools, and industry and peer companies to champion STEM subjects.

In our global graduate program, we achieved a 50/50 gender balance, which is building
a pipeline of talented women for future leadership roles. We will continue to focus on
improving gender representation in our industry.

©®

2019 Australian Workplace Gender
Equality Agency (WGEA) Employer of
Choice

2018 Lendlease was accorded the
highest certification ‘Eruboshi Level 3’
by Japan’s Minister of Health, Labour
and Welfare in recognition of our efforts
to advance the careers of women

1. Science, technology, engineering and mathematics.
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Sustainability

® We pride ourselves on reaching industry firsts — not just because
they’re milestones, but because they’re signals that we’re pushing
ourselves for new and better outcomes for people and the planet.

Lendlease has always had a powerful social ethos. It’s what we have built our reputation

on; being bold and pioneering.

We create places for the long term, and many places take a long time to create.

Some of the challenges we’ve taken on are systemic and not easy to overcome, like
loneliness in big cities and joblessness among the disadvantaged. It’s a case of thinking

bigger than we've ever before.

At Lendlease, we're keenly interested in sustainable thinking and how across
our Development, Construction and Investments segments we can reduce

environmental impacts.

Ultimately, our goal is to mitigate our impacts on climate change and build resilience
into the places we create for the people and communities who occupy them.

Total development

100% pipeline achieved

or targeting green
certification

20 by 20

In 2014, we set our flagship 20 by 20
sustainability goals: a 20 per cent reduction
in energy, water and waste sent to landfill
for our operations’ by the end of FY20.

These ambitious goals challenged our
business and for the first time placed targets
against our businesses. They’ve provided
many learnings, for example, the impact on
our goals of undertaking large remediation
projects on former industrial sites.

Energy” 17% reduction

Lendlease’s newer assets are more
energy efficient with reduced energy
used. However, improvements were
overshadowed by more energy intensive
projects, such as tunnelling.

Water? 8% reduction

More recent assets already have high
water efficiency and most of our older
assets have been retrofitted to improve
efficiency. While this is positive, it

has limited our ability to improve.
Consumption on various large building
and infrastructure projects impacted
performance.

Waste® 25% increase

Over a third of waste in the past 12 months
was predominately contaminated soils,
unsuitable for reuse, which came from two
projects. Lendlease includes contaminated
soils, unlike other construction and

Sustainability:
the next chapter

Sustainability is
more than energy,
water and waste.

In FY19, we developed a new Lendlease
Sustainability Framework for 2020

and beyond. It comes after extensive
consultation with customers, investors,
employees and other stakeholders on
what matters to them and addresses
environmental and social issues facing us.

Our new framework responds to the
need to plan for future generations and
integrates sustainability into every part
of our business. It’s an evolution of our 20
by 20 goals and is centred around three
key sustainability imperatives, supported
by environmental and social focus areas.

Our ability to respond to the imperatives
will vary by business and region and
therefore the framework is tailored to the
type of work and places we operate in.
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Lendlease hosted The Girls
in Property program which
raises awareness amongst
high school students
about career paths in
property and helps create
a sustainable pipeline of
talent for the industry.
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SUSTAINABLE
ECONOMIC
GROWTH

Our

imperatives

Supporting sustainable
economic growth

—

VIBRANT AND
RESILIENT
COMMUNITIES
AND CITIES

Creating vibrant and resilient
communities and cities

Fostering a healthy planet
and healthy people

P

RESOURCES AND
MATERIALS

and selecting sustainably
sourced materials

Environmental
¢ FocusArea |

Conserving natural resources

W
rr
rr

CLIMATE
ACTION

Adapting to and doing

our part to mitigate
climate change

Protecting and restoring
the natural environment

Our partnership with the Great Barrier Reef
Foundation is a testament to our commitment

o think bigger 1 5 $3 millom parere istof 874 listed and non e contaminatad - o
o think bigger. It’s a $5 million partnershi . .
supportinggg range of programspto protec’: listed funds, 2018 GRESB soil from our total waste, Lendlease o @ E,J
critical habitats and species in the Reef over real estate assessment would meet its nominated 20 per cent = 8 ECONOMIC COMMUNITY
the next 10 years. reduction target. .g ﬁ PROSPERITY INCLUSION
33 Generating prosperity for the Creating thriving communities Supporting and enhancing
2 communities we impact resilient to climate change, people’s physical and
. . . o . . rich with culture and context with mental wellbeing
1. Energy and water are measured as reductions in intensity. Waste is measured as a reduction in the rate of waste sent to landfill. 2. The above performance is at March 2019 and Le

is a cumulative measure. Full FY19 performance is subject to Limited Assurance by KPMG and will be available on www.lendlease.com in October 2019. a place for all
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Sustainability

Building stronger
communities

Long-term relationships
for meaningful change

Springboard is Lendlease Foundation’s global program investing in the wellbeing of our
people, communities and the planet.

It’s an innovative five-day residential program that each year brings together about 250
Lendlease employees from around the world to find new ways to make a difference to a
local community. The program is held in the same community for four years so we can
form long-term relationships.

In FY19, our Springboard program relocated to Yeppoon on the Capricorn Coast in
Queensland, enabling us to leverage our partnership with the Great Barrier Reef
Foundation. Our aim is to learn about threats to the southern region of the Great Barrier
Reef and about the conservation, cultural and ecological practices of the region’s
traditional owners.

Our people are working with local groups including the Darumbal and Woppaburra
people and the Great Barrier Reef Marine Park Authority to build economic
sustainability, for example by providing training and enhancing local facilities.

By FY23, we estimate 1,000 Lendlease people will have made a connection and be
inspired by these local communities to tackle challenges in their own communities.

® Communities are strong when the
people living in them are safe, belong
and have opportunities to participate.

Creating
economic
opportunities

BeOnsite
celebrates a
decade of creating
sustainable job
opportunities.

Skills and jobs for the
disadvantaged

Across our projects we look to provide
skills and employment opportunities for
people who need them most.

In FY19, our UK not-for-profit
organisation, BeOnsite, celebrated its
10th anniversary. It’s helped skill and
employ scores of people. In FY19, we
entered into a partnership with Italian
authorities for a program called 2121, with
the aim to provide prisoners with training
and future job opportunities.

In FY19, we partnered with CareerSeekers,
a not-for-profit supporting Australia’s
humanitarian entrants into professional
careers. We placed 24 people into

jobs. This partnership complements
Lendlease’s long running engagement
with CareerTrackers, a not-for-profit
supporting Indigenous university students.

In FY19, we signed a Memorandum

of Understanding with the Chicago
Cook Workforce Partnership (CCWP),
the largest workforce development
system in the US, to remove hurdles for
disadvantaged people looking to enter
the construction industry. Through this
partnership, which includes a special
fund, we can provide people with access
to transport, childcare and the tools
needed to start a new role.

®
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Celebrating culture and working towards reconciliation

In Australia, our commitment to
reconciliation is demonstrated and guided
by our Reconciliation Action Plan (RAP)

— a framework for Lendlease to realise
our vision for reconciliation, certified

by Reconciliation Australia. Lendlease
operates at Reconciliation Australia’s
highest level, RAP Elevate, which
recognises companies with a proven track
record and that want to lead.

During National Reconciliation Week
2019, Lendlease joined some of
Australia’s largest companies that have
Elevate RAPs to support the Uluru
Statement from the Heart and its call
to establish a First Nations voice in the
Australian Constitution.

While our second and current RAP is
dated 2016 — 2018, we continue to deliver
on the plan and its goals. We are now
working with Reconciliation Australia to
review and measure our progress and
develop our next plan.

()

We supp
Uluru Statement =

Fesns: Wi e

from the Heart. ===

Tt iy Chve Booliay © Ansrf L sokan by Puou Rowigine Conoor stievLiosrsed by Coowiphl Agency 2019

RAP in action

Piciured Anangu

Providing cultural awareness and
engagement learning opportunities
for Lendlease employees

5,200

Lendlease employees in Australia
have completed face to face
or online cultural awareness

learning since FY12

63%

Of Lendlease Board members
have had an On Country
learning experience

Increasing the number of Aboriginal and
Torres Strait Islander people directly
employed by Lendlease

2%

Of Lendlease employees
self identify as Indigenous
Australians (approximately)

112

Indigenous university interns hosted
by Lendlease through our partnership
with CareerTrackers since FY12

Increasing procurement activity with
Aboriginal and Torres Strait Islander
businesses

110

Supply Nations Businesses
engaged (registered and certified
Indigenous Businesses)

$45.3m

Spent in FY19 with registered and
certified Indigenous businesses
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SUStainabiIit ® Task Force on Climate-related Financial .
Y Disclosure (TCFD) aligned summary of our Lendlease Australia

Climate-related I’iSk current and future climate-related disclosures. going Carbon neutral

Rooftop solar panels at
Barangaroo South, Sydney.

%1 Y oo Y am ¥ 1-— '?‘-':T__T 1&- "-._.:F.....i.'r,{ ,;r

Where we are today Priorities to 2021

e Board oversight: engagement through Sustainability e Continue to strengthen and improve
Committee three times per year climate risk governance
e Management’s role: engagement through Quarterly
Governance Business Review (QBR) processes
e Working committees: TCFD Steering Committee and
Global Sustainability Leadership Team updates
e Updated Sustainability Framework e Stress test business strategies using four
e Four Lendlease climate scenarios created climate scenarios
for scenario planning (see below) e |dentify risks and opportunities for each scenario
Strategy e Set metrics and targets relevant to business
outcomes
e Engage with stakeholders across our value chain
e Climate-related risks integrated into Risk Committee e Continue to integrate climate-related risks
e Climate-related risks integrated into Group Risk into our Risk Management Framework
Risk Appetite Framework e Continue analysis of physical and transitional
IS e Acute physical risk analysis undertaken across portfolios supply chain and market risks
management e Shadow price on carbon integrated into Investment e Disclosure of climate-related financial impacts
Committee investment decisions — $20USD/Tonne
in 2020, rising to $100USD/Tonne in 2030 and
$140USD/Tonne by 2040
e In 2014, we set 20% by 2020 targets for energy, water and waste on an intensity basis. We disclose our
annual scope 1and 2 carbon emissions on our website
In FY20, we will embark on a process to co-design the new beyond 2020 metrics and targets with each
of our businesses. The targets will be related to our new Sustainability Framework and informed by our TCFD
scenario planning activities.
Metri . . .
Zt cs 15%1 Our investment management 27%2 Our construction business has
and targets business has reduced gross seen an increase in gross carbon
Reduction carbon emissions over the last Increase in emissions in FY18. The increase
ucti . . . . 1 . .. . o .
i omissions Ve years whilst increasing floor - siong N emissions can be attributed to In FY18, Lendlease committed to the recommendations of the TCFD and commenced
; gross emissions . . A
. o, area. The result is a 15 per cent N increased construction activity in R . . . . .
FYTStejfnSItyFI$14 reduction in emissions intensity ¢ n FIY:1Y814 general as well as an increase in anaIYS|S IntO the |mpaCt Of dlfferent Cllmate scenarios on our bUSII’\eSS Strategy-
rom on emissions per floor area. rom tunnelling activities.
Research on future climate scenarios and market forces All remaining emissions in FY19 have been offset, making
shows a clear need for us to continue to strengthen efforts Lendlease’s Australian Construction business a carbon neutral
Our climate scenarios have been created to test our business strategies, align with our Sustainability to decarbonise our work across all stages of the property construction service provider.
Framework, respond to key trends and our vision to create the best places. cycle: investment, development, procurement, construction,
Details of the references and models that were used to create our scenarios will be made available on our operation and end of life. Supportlng supplier manufacturlng innovation
Lendlease website together with how we see each scenario playing out over the coming decades. In Australia, 47 Lendlease office and industrial assets, representing Embodied emissions in cement, iron and steel account for
limat more than $12 billion under management, have signed nine per cent of global emissions and are considered some of
clima e $4oC 340C 2-3C <2°C commitments to be carbon neutral before or by 2025, with the the most difficult materials to decarbonise. Future work will
scenarios remaining retail assets in Australia targeting 2030. Combined, see Lendlease work alongside clients and suppliers to focus
Resi ti Polarisati Paris ali t T f & this represents approximately 20 per cent of Lendlease’s total on reducing emissions created during manufacture.
ighation risation ri ignmen ran rmation issi issi i . . .
esignatio o.a sa O a .S alignme a s. ° a_ O _ annual emissions (based on FY18 emission profile). Leading the uptake of low carbon material options, and
Resources and efforts Natlonal self-interest Multi-lateral ) CoIIectl\{e self-limitation Our Australian Construction business took serious steps to address supporting supplier innovation in low carbon manufacturing
solely fc.:ocused on pl’IOI’ItIS.eS local government climate and sharlpg of resources construction-related emissions. Site sustainability standards techniques, is an important step in building business resilience
adaptation and survival adap.tatlon over regylatlon from the enabl_e.a just zero were used to reduce emissions including the use of efficient across our supply chain.
multi-lateral action Paris Agreement transition appliances, solar hybrid generators and electric cranes. The @ @

business will now tackle emissions from liquid fuels like diesel.

1. Overall reported reduction in intensity for all Assets undermanagement globally. 2. Gross increase in reported emissions for all Construction Projects and auxiliary offices globally.
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Qur approach recognises the nature
and level of risk we are willing to
accept to achieve our strategic goals
and key performance targets to create
securityholder value.

It focuses on aligning Board and management to drive informed
and consistent decisions, achieving effective and efficient allocation
of capital and resources, providing an understanding of risk limits,
providing context to identify, report and manage risks, and creating
a culture of risk awareness and accountability.

Structure

Board Risk and Audit Committees

Review the effectiveness of the Group’s enterprise risk management
system and seek assurances that material risks are identified and
appropriate risk management processes in place.

Group risk function

Liaises with regional CEOs and risk specialists on business-specific
and enterprise-wide risks in order to assist the Group’s businesses
to further develop their risk management processes.

Internal audit

Formal processes provide supplementary assurance to
operational businesses.

External audit

Formal independent regular reviews.

Policy and procedure

Board approval process

The Board has matters that are reserved for its determination
under the risk appetite of Lendlease, and further, under the
Limits of Authority. The Board approval process is set up so
decisions and commitments of a predetermined magnitude
require express Board approval, thereby supporting sound
governance and continued alignment with strategy.

Investment committees

Investment committees are in place at regional and Group levels
in order to assess and approve potential projects/commitments.
Limits of Authority

Limits of Authority are in place to outline matters that are specifically
reserved for determination by the Board and those matters that
are delegated to management.

Risk tools

Risk management platform

Lendlease uses a risk management platform throughout all our
regions to allow consistent risk identification and assessment.
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Risk governance
and management

Specific examples of how risk governance
and management have evolved in the
reporting period include the implementation
of some granular risk appetite principles
and tolerances in areas of risk where value
is known to erode. These focus on areas
such as latent conditions, contamination
and existing structural risk. Further
developments of risk appetite will continue
to evolve in other granular areas of our
enterprise risks.

Three lines of defence

Board and Committees

7\

Global Leadership Team

7\

T T

T

.. . Regional Risk Based Business
In addlt‘lon, each region ?f L.endleas.e , Leadership Governance Integrity Internal External
has a directly appointed ‘Voice of Risk (T Functions Group Audit Audit
executive who is part of each Regional
Leadership Team. I
Importantly, these individuals do not have L First line J L J Third line J
P&L accountability, nor are they part of
the risk function. They are independent of defence Of defence
and are mandated to challenge both
the business and the risk function on ?\
genuine matters of strategic, tactical and Business Operations
operational risk.
First line of defence - > Control >
Identify Assess and Manage Monitor Report

responsibilities

Individual business units are the first line of defence responsible for identifying, managing and owning their risks. These business units have
the appropriate tools and interaction with the various Group functions to execute business responsibilities effectively.

Stage Gates. Across our property and construction operations, the conversion and delivery of projects is governed by a number of ‘gates’
utilising proprietary and in-house developed systems, as follows: Business development pipeline. 1. Project go/no go. Protect conversion
process. 2. Commit to pursuit costs. 3. Authority to submit to customers. Submit proposal. 4. Changes to initial proposal. Execute
contract. 5. Authorisation to proceed. Delivery. 6. Regular project reviews. Review lessons learnt. 7 Implement for new projects. Stage
gates are underpinned by business unit milestone views/health checks and portfolio reviews during delivery.

Inform Plan Oversee Guide Report

Group functions involved in the second line of defence include corporate risk and insurance, operational assurance and performance,
safety, legal, information technology, sustainability, people and culture, and finance. Function-specific policies outline the assurance
measures to enable each business to identify and manage risks appropriately

Third line of defence -
independent processes

Assess > Plan > Execute > Report > Follow up

Internal and external audit make up the third line of defence, acting independently from the first and second lines of defence and
reporting directly to the Board and Risk and Audit Committees.

Risk Appetite
Framework

Introduction

Lendlease recognises the importance of operating
our business in accordance with best practice risk
management principles in a manner that protects our
clients and customers, stakeholders, employees and
corporate reputation. The Risk Appetite Framework
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RiSk. Strategy
Appetite —
Statements Capital
allocation
Will be Planning and

forms a key part of the overarching Group Risk Risk Appetite Tolerances < applied > —Budgeting
Framework and aligns with existing documented ~ in TEsTTER
processes summarised below. It is in the process . : . deasens
of being embedded into Lendlease. Will be aligned with —
The risk appetite and tolerances outlined v
here is being implemented through . oo Assurance
strategy, capital allocation, approvals, . R|Sk L!mlts - .
policies, and Limits of Authority. In the new and existing business process include: QBR
event of an inconsistency, the relevant i KPls and Policies/ Reporting
functional or business unit lead Operating LOAs/ ineaniive Proseelies/ Board

i oar
should be consulted. TOEE B B structures Standards

Reporting

Purpose

The purpose of the Risk Appetite Framework is to set clear
boundaries! for the organisation and its employees, approved
by the Board within which all business activities must be carried
out. It assists in:

e Maintaining alignment amongst the Board and management
to drive more informed and consistent decision making within
approved limits and guardrails?

e Effectively allocating capital and resources to projects within
these guardrails and therefore are more likely to be approved
by management and the Board

e Providing a clear understanding of risk limits where there
is zero tolerance and where specialist approvals and
endorsements are required to mitigate risks

e Providing a mechanism for identifying, managing, and
reporting on risks through the lifecycle of projects and
investments

e Providing an appropriate avenue for the ‘Voice of Risk’ to
be heard, and a culture of proactive risk management to be
embedded, within all levels of the organisation.

The Risk Appetite Framework comprises two parts: a Risk
Appetite Statement and clear Risk Tolerances.

A Risk Appetite Statement is “the amount of risk that an
organisation is willing to seek or accept in the pursuit of its long-
term objectives” It defines at a high level, the expectations of
management and the Board regarding the nature and extent of
risks the Group is willing to take in pursuit of its strategy and
associated portfolio management objectives and is expected to
be aligned with and further enforced through Lendlease’s:

e Values e Code of Conduct

e Limits of Authority e Policies and procedures

The second part of the Framework outlines Lendlease’s Risk
Tolerances. These provide guardrails that will assist in ensuring
that decision making and review processes are aligned with the
organisation’s appetite for risk.

The risks outlined in this document are intended to be assessed
as residual risks, rather than inherent risks, for example, it should
be assumed that standard Lendlease controls have been applied
before assessing the risk appetite or tolerance.

Continuous Improvement

The Risk Appetite Framework is reviewed annually by the
Group Chief Risk Officer and approved by the Lendlease Risk
Committee of the Lendlease Board. Any changes outside of
the annual review cycle that encompass the addition of new
statements and measures are reviewed and approved by the
Board Risk Committee.

Changes that do not materially alter the statement, intent

or measure, such as minor working amendments to remove
ambiguity or improve clarity can be reviewed and approved by
the Group Chief Risk Officer.

Application

This Risk Appetite Framework applies to Lendlease Corporation
Limited and Lendlease Trust and each of their subsidiary entities
in each region.

Lendlease has no tolerance for employees operating outside
of the risk appetite and risk tolerances without the required
approval.
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