Communication on Progress 2019/20.                                                                       October 2019 
Year 5 of Selectronic involvement with the UN Global Charter Programme.
Statement of continued support by the Managing Director.

Our commitment to the UN Global Compact remains solid at this time and it’s 10 principles in the areas of Human Rights, Labour, Environment and Anti-Corruption. 

This is despite our slowdown in business terms due to the delaying of new key projects. Current market uncertainty is resulting in less investment in new projects and those that are progresses to a conclusion in design then being slow to take off. Emphasis on focusing on the future remains with a real commitment to working sustainably and looking continually for ways we can develop our business model for the future.

In addition, as a company we maintain our determination to use our resources to support our commitments to the UN Global Compact agreement where required.  What continues to hearten me is the teamwork element of the work we do in support of the agreement; not just within the company but also with our supply partners and our customers.
The commitment of both teams of the company in the UK and China to reach out to the local community with fund raising activities remains through these tough times and we hope to inspire other companies to follow this lead.
Another point of pride in 2019 was the investments made in working sustainably with the passing in September of the milestone of 100,000Kw of energy produced by our solar panel installation made in 2014.This figure equates to over 75,000 tons of CO2 being saved. We have also seen reductions in our other CO2 levels and these achievements are not to underestimated and show what can be achieved with the right investments and efforts by all the members of the team to work efficiently.

After many years focusing on CO2, this year we have looked to target water saving and whilst business issues have delayed some of these introductions we have achieved progress in this crucial area of water conservation with investment in water saving devices that will save over 30% of water consumption in the next 12 months.
The other challenge is the continual vigilance to ensure our QA standards are maintained and our partners continual proactive manage all the aspects of CSR that is required as well as ensure there is zero corruption in our respective supply chains. The supply partners we have continue to support this goal and I am thankful to them for the continuous support in this regard

We now look forward to 2020, working towards the COP goals we have set and commit to sharing this information with our stakeholders using all our principle channels of communication.  

Human Right
Status
Working with our teams in UK and China we continually highlight our support for the Universal Declaration of Human rights, and we do not progress business with any supplier or customer who do not concur with this commitment. 

Internally we ensure through our appraisal process that this works through with all our team members and the importance of its correct implementation.
Compliance is understood at all levels of our organisation and actively monitored in all aspects of our business 
Implementation.

In our COP report 2019 we set the target of doing a specific audit on our supplier performance in managing issues of human rights to ensure that policies of continual improvement are being implemented.

Regarding our own personnel, in addition to one-on-one appraisals Selectronic fully supported the right to freedom of speech and encourages staff to alert management of any points of concern. At Management review meetings enquires were made to identify any issues where direct action may be required but none were reported through the year.
Outcomes 

There were no issues highlighted through the year and the results of our supplier questionnaire showed that all our key suppliers were confirming no points requiring attention and all approval marks for action taken were up by 10% on the last questionnaire findings.

Any such reports of non-conformance or concern would be immediately address by senior management.
Labour

Status
A total commitment to ensure we have no business activities with any organisation who use child labour.
We operate a flexible working week system for all employees based and comply fully with the Working time Regulations of 1998.We also audit our suppliers to ensure that they operate employee schemes that promote fairness and well-being.

Implementation
A full and proactive appraisal system and a progressive approach to ensuring all members of the team are working in a safe environment is reviewed by the management team to ensure the highest standards are maintained. 

Similarly, with suppliers we utilise our team in China to monitor labour standards with our key partners. Our approach is to never be complacent on labour and to push for ensuring the welfare of the workforce is a priority for all businesses we work with.
Outcomes

Summarising the outcomes in a yearly questionnaire confirms our suppliers and their partners are fully behind the importance we place on this and we will rate all companies yearly on how they perform in this key area.

Internally we continue to follow our programme of training and promoting internally and as confirmation of this key company principle in 2019 two new Directors were appointed in 2019 promoted from the senior management team strengthening the business in the future. 

Environment
Status
A full audit of our ISO14001-2015 procedures confirm a zero-noncompliance performance in the last year and with one further hybrid vehicle purchased the company’s use of diesel fuel has further reduced. With one-site-facilities able to charge up to three vehicles from our solar installation this is fully in line with our target to work more sustainably.
To offset the CO2 emissions from the air freight we utilise we have once again invested in a woodland offset scheme securing an offset figure of 50tonnes.
Total compliance with RoHS legislation is applied vigorously with all vendors conforming to the requirements and we audit to ensure compliance.

Outcomes 

Recycling remains a priority and the initiatives this year have been aimed at reducing the amount of paper used via our investment in new software. The reduction in the amount of paper reports has meant a saving of over 10% against the previous year. 

Reduction in single use plastics has been achieved by the removal of plastic cups for the water dispenser being replaced by multiple use containers. This has meant our use of plastic cups previously listed as over 2000 per year has stopped totally.
Heating controls remain a point of investment that ensure our heating works more in line with both work patterns and temperature conditions, ensuring the boilers only operate when we need them.  Because of the new controls the amount of CO2 emitted has been reduced as in the last 12months we have seen a saving this year of 5,853 kwh = 5.44%

In a continuous effort to support the local environment Selectronic retained its on-going support of two local charities Mind Oxford and Helen and Douglas House with financial contributions, albeit at a reduced level due to financial constraints and there have been two staff led events that raised funds. 

Anti-Corruption
Status 

Selectronic Ltd does not engage in or participate in any corruption, bribery or extortion and is fully compliant with a zero-tolerance approach to this type of business practise.

We will not work with or accept any dishonest practises or suggestions of such wrongdoing from our team, customers or suppliers.

Implementation.

All staff are required to report all requests for this type of support for a business transaction to the MD to ensure the right counter response is given to the offending party. We can confirm there have been no reports of such requests this year and neither in this period have there been any allegations or legal rulings related to bribery, corruption or extortion.

Key suppliers were asked to complete a questionnaire to confirm their commitments to enforcing anti-corruption measures and to set this as a key requirement of all dealings with Selectronic and its partner.

Summary of results from COP 2019 commitment targets for last 12months 
1. To increase offset CO2 measures created by our air freight by a further 10% to ensure our customers production requirements continue to be met. 

Achieved – an investment in offset measures for 50tonnes of CO2 completed into a scheme in an India Solar farm.

2. To target in 2019 water saving measures in the Witney HQ so that consumption is reduced and to replace the use of bottled water dispenser with water purification system to reduce CO2 emission associated with the bottled water distribution.

Partially Achieved – investment moved to investing in water saving device which will reduce water consumption in the HQ building by over 30% in a 12-month period. Water usage in the year to date is down by 5 % 
3. To remove all single use plastic waste from the Witney HQ office and replace with multi use dispensers and glass products.

Achieved – plastic cup use eliminated.

4. Additional focus on the number of RMAs to further reduce the number initiated to drive up QA performance and reduce waste caused when Quality problems affect shipments. The target will be to reduce the number of RMAs in 2019 by 10%.

Achieved – in total there has been a 30% reduction in the number of RMAs raised in the last 12 months compared to previous period. This achieves a significant reduction in waste and demonstrates the effectiveness of the measures we are taking via our China QA team to improve quality standards.

5. With increased emphasis on managing waste to reduce spend on stationary by 5% so that we look to make year on year cuts.

Achieved and exceeded. Expenditure on stationary reduced by over 30% reducing waste and paper use.

6. Move focus on to training for sales team to promote best practise, to inspire and maximise performance. To run two training workshops through the year and to look to individual sessions that will enhance confidence and build skills.

Not achieved - reset for the next 12months.

7. For the next year to move the emphasis on the Health and Safety within our supplier base to ensure best practise and build the welfare of our supplier workforce.  To initiate supplier questionnaire to gather data and then audit bottom five suppliers to ensure strategic improvement through the year.

Not achieved – supplier questionnaires sent out but bottom five not yet audited.

8. Formation of an internal team to coordinate voluntary fund raising, outreach into our local communities for both our offices with a target of raising 10% more contributions in 2019.

Not achieved – due to market conditions emphasis has moved to the team organising small events that were supported by the company so financially the targets have not been met but it is important to note that the UK team have now extend their participation in regular sponsored  countryside walks for wellbeing and support of Mind in Oxfordshire with the full support of the company.
9. In 2019 to further reduce power consumption by disabling all electric hand dryers and reverting to hand towels. 

Not achieved – emphasis moved to investing in water saving devices with hand dryers now being supplied by solar infrastructure.

10. To restrict all new vehicle purchases to meet key emission criteria. No diesel vehicles to be procured in 2019.

Achieved – one new vehicle purchased in the year which was a hybrid drive train replacing one diesel vehicle. 

Results – 6 targets achieved and four reset or re-configured for next year.

COP commitments for 2020.

11. To further increase offset CO2 measures created by our air freight by a further 10% to ensure our customers production requirements continue to be met. 

12. Health and well-being of all staff to do 2 sponsored walks days in aid of nominated charities.

13. Reduce WEEE waste by 25% by close supervision of WEEE bin and the avoidance of discarded stock.

14. Work with key suppliers to drive down the number of RMAs this will heighten QA performance and reduce waste caused when Quality problems affect shipments. The target will be to reduce the number of RMAs in 2020 by 10%.

15. With a further increase on managing waste to reduce spend on stationary by 5% so that we look to make year on year cuts.

16. To recycle all surplus wooden pallets to avoid them becoming a waste product. 

17. To achieve a zero-diesel fleet of company vehicles with a focus on hybrid power systems.
18. Re- investigate supplier base to persuade one supplier to sign up to the UN Global Compact Agreement.

19.  To strengthen our approach further to anti-corruption and human rights compliance to ensure customers and suppliers operate conformance procedures throughout their organisation with requirements to provide declarations to confirm. 

20. To improve efficiency of sales operation through more effective project evaluation procedures and training to ensure resources are not wasted with a target to improve proposal conversion ratio to 35%.

Summary – Despite tough trading conditions Selectronic has continued to focus on the 10 key aims of the UN Global Compact Agreement and to promote it widely among customers and suppliers to hopefully achieve more convergence as to the future aims.

We look forward to better times in the future and building more successful outcomes that work to the benefit of all parties associated with our business.

