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1  i n t r o d u c t i o n

I  am  del ighted  to  conf i rm  that  SafeLane

Global  L imited   (SafeLane )  reaf f i rms  i t s

support  of  the  Ten  Pr inc ip les  of  the  United

Nat ions  Global  Compact  in  the  areas  of :

 

Human  Rights ,  

Labour ,  

Envi ronment  and  

Ant i  Corrupt ion .  

 

In  th is ,  our  f i r s t  annual  Communicat ion  on

Progress ,  we  descr ibe  our  act ions  to

integrate  the  Global  Compact  and  i t s

pr inc ip les  in to  our  bus iness  st rategy ,  cul ture

and  dai ly  operat ions .  

 

We  wil l  share  th is  in format ion  with  our

stakeholders  v ia  our  pr imary  channels  of

communicat ion .  

 

Yours  s incere ly ,  

Adam  Ainsworth  

CEO
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a b o u t  s a f e l a n e  g l o b a l

SafeLane  works  with  many  par tners  -

pr imar i l y  to  mit igate  the  r i sk  of  exp los i ve

threat ;  whether  that 's  unexp loded  mines  in

the  Fa lk land  I s l ands ,  IEDs  in  Yemen ,  or

unexp loded  bombs  in  post  conf l i c t

count r ies  inc lud ing  the  UK  and  Germany .

I t s  par tners  span  the  humani ta r ian ,

governmenta l  and  commerc ia l  sectors ,  and

s ince  incept ion  in  1989 ,  SafeLane  has

de l i ve red  over  20 ,000  pro jects  in  more

than  60  count r ies  -  on  l and  and  in  the

mar ine  env i ronment ,

 

At  i t s  hear t ,  SafeLane  i s  a  people -cent r ic

organ i sa t ion .   Not  only  are  i t s  people  the

most  impor tant  par t  of  the  company ,  but

remediat ing  contaminated  env i ronments

to  re turn  them  to  communi t ies  globa l l y  i s

what  underp ins  SafeLane 's  miss ion .

 

The  concept  of  corporate  soc ia l

respons ib i l i t y  i s  there fo re  a  cent ra l  theme

guid ing  the  company 's  v i s ion  -  and  i t  i s  an

integra l  par t  of  SafeLane  cu l ture .  

 Becoming  a  par t ic ipant  in  the  Uni ted

Nat ions  Globa l  Compact  (UNGC )  and

pledg ing  ongo ing  commitment  to  i t s

pr inc ip les  was  a  natura l  path  fo r  SafeLane

to  take .  

 

Today ,  every  SafeLane  s ta f f  member  i s  an

act i ve  suppor te r  of  the  company 's  ongo ing

commitment  to  the  UNGC  -  as  we  hope  th i s

communicat ion  on  progress  wi l l  show .
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2  h u m a n  r i g h t s
ASSESSMENT ,  POLICY  AND  GOALS

ALL  HUMAN  BEINGS  ARE  BORN

FREE  AND  EQUAL  IN  DIGNITY

AND  RIGHTS .  

 

SAFELANE  ACTIVELY  SUPPORTS

&  RESPECTS  THE  PROTECT ION

OF  INTERNATIONALLY

PROCLAIMED  HUMAN  RIGHTS .

 

THROUGH  POLICY  AND

PROCESS ,  I T  ENSURES  I T  I S  NOT

COMPLIC IT  IN  HUMAN  RIGHTS

ABUSES .

SafeLane  is  passionately  committed  to  ensuring

all  staff  maintain  ethical  standards  of  conduct

at  all  t imes ,  and  respect  the  r ights  of  others .

Further ,  i t  actively  ensures  i t  is  in  no  way

complicit  in  human  r ights  abuses .

 

Its  working  practices  and  procedures  ensure

consistent  and  fair  treatment  for  all  within  the

organisation ,  and  i t  encourages  improvement

where  necessary .

 

SafeLane 's  commitment  to  Human  Rights  is

documented  in  i ts  codes  of  conduct  as  outl ined

in  the  Office  Staff  Handbook  and  Field

Contractor  Guidelines .  These  documents  are

supported  by  the  Sexual  Abuse  and

Exploitation  Policy ,  Corporate  Social

Responsibil ity  Policy  and  Slavery  and  Human

Traff icking  Policy .  `  These  are  provided  to

everyone  during  induction ;  all  staff  are  required

to  sign  a  commitment  to  upholding  these

policies '  principles .
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i m p l e m e n t a t i o n

SafeLane  has  a  zero-tolerance  approach  to

modern  slavery ,  human  traff icking  and  sexual

exploitation  and  abuse .  Its  procedures  and

policies  are  designed  to  protect  staff  from

workplace  harassment ,  including  physical ,

verbal ,  sexual  or  psychological  harassment ,

abuse  or  threats .  In  addition ,  i t  ensures  workers

are  guaranteed  safe ,  suitable  and  sanitary

facil it ies .

 

All  employees  and  those  under  the  control  of

the  company  must  read ,  understand  and

comply  with  all  associated  policies .  SafeLane

provides  regular  staff  training  and  assessment

in  these  crit ical  areas . .

 

The  prevention ,  detection  and  reporting  of

human  r ights  abuses  in  any  area  of  the

company  business  or  supply  chain  is  the

responsibil ity  of  all  those  working  for  the

company  or  under  the  control  of  the  company .

All  are  required  to  avoid  any  activity  that  could

be  interpreted  as ,  or  might  lead  to ,  a  breach  of

these  codes  of  conduct  and  policies .

Line  managers  must  be  notif ied  immediately  of

any  r isk  of  confl ict  to  SafeLane 's  codes  of

conduct  and  policies .  The  company  will  ensure

anyone  raising  concerns  under  the  scope  of

these  policies  can  do  so  without  fear  of  reprisal ,

safe  in  the  knowledge  that  they  will  be  taken

seriously  and  that  the  matters  will  be

investigated  appropriately .

 

All  staff  and  companies  that  SafeLane  conducts

business  with  undergo  a  compliance  screening

in  accordance  with  SafeLane 's  ISO  9001 :2015

certif ied  Quality  Management  System  (QMS ) .

This  screening  assists  in  ensuring  that  all  staff ,

and  businesses  associated ,  adhere  to  the  high

ethical  standards  set  in  company  policies  and

that  are  expected  in  terms  of  the  conduct  of

SafeLane  personnel .  A  compliance  screening  is

conduced  prior  to  supplier  selection  and

renewed  on  a  weekly  basis .

 

Any  Human  Rights  breaches  will  result  in  the

organisation  taking  disciplinary  action  against

individuals ,  and /or  the  termination  of  i ts

relationship  with  any  organisation  or  supplier .

m e a s u r e m e n t  o f

o u t c o m e s

The  Staff  Handbook  i l lustrates  SafeLane 's  internal

system  and  encourages  a  culture  of  openness  and

accountabil ity  which  is  essential  in  order  to  prevent

i l legal  or  unethical  conduct  occurring ,  or  to  address

matters  i f  they  do  occur .  Any  concerns  or  suspicions

about  breaches  of  policies  within  the  business  or

supply  chain  are  raised  immediately  in  accordance

with  the  company  whistleblowing  policy .  The

whistleblowing  policy  protects  staff  and  encourages

them  to  report  suspected  wrongdoing  as  soon  as

possible ,  in  the  knowledge  that  their  concerns  will

be  taken  seriously  and  investigated  as  appropriate ,

and  that  their  confidential ity  will  be  respected .

 

I f  a  concern  is  raised ,  an  init ial  assessment  is

conducted  to  determine  the  scope  of  investigation

required .  The  company  will  keep  the  member  of

staff  ful ly  informed .  Any  investigation  may  result  in

recommendations  for  change  to  enable  the

company  to  minimise  the  r isk  of  future  wrongdoing .  

 

No  such  reports  have  been  f i led  since  the  system

has  been  implemented .
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3  l a b o u r
ASSESSMENT ,  POLICY  AND  GOALS

SAFELANE 'S  NON -

DISCRIMINATORY

EMPLOYMENT  PRACTICES

EMBRACE  DIVERSITY  AND

INCLUSION .

 

THEY  HAVE  ENABLED  THE

COMPANY  TO  ACCESS

SKILLED ,  PRODUCTIVE

TALENT  GLOBALLY  AND

DEVELOP  AND  ENHANCE

THAT  TALENT .

SafeLane  Global  Limited  supports  the  UN

Global  Compact  principles  on  labour

standards ,  and  adheres  to  local  laws  on

labour  r ights .  SafeLane  does  not

participate  in  any  form  of  forced  or  bonded

labour ,  complies  with  minimum  wage

standards ,  and  supports  the  abolit ion  of

child  labour .

 

It  is  committed  to  promoting  equality  and

diversity  in  i ts  own  policies ,  practices  and

procedures ,  and  in  those  areas  in  which  i t

has  influence .  SafeLane  intends  to  treat

everyone  equally  and  with  the  same

attention ,  courtesy  and  respect  regardless

of  disabil ity ,  gender ,  marital  status ,  race ,

racial  group ,  colour ,  ethnic  or  national

origin ,  nationality ,  rel igion  or  belief  or

sexual  orientation . ·           
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i m p l e m e n t a t i o n

Employees  are  informed  of  the  anti-discrimination

policy  and  provided  with  equality  and  diversity

training  appropriate  to  their  needs  and

responsibil it ies .  All  those  who  act  on  SafeLane ’s

behalf  are  also  informed  of  the  anti-discrimination

policy  and  are  expected  to  pay  due  regard  to  i t

when  conducting  business  on  the  company ’s

behalf .

 

In  all  i ts  dealings ,  including  those  with  suppliers ,

contractors  and  recruitment  agencies ,  SafeLane

seeks  to  promote  the  principles  of  equality  and

diversity .  The  company  makes  every  effort  to

reflect  i ts  commitment  to  equality  and  diversity  in

its  marketing  and  communications  activit ies .  All

SafeLane  training  programs  in  the  UK  and  in  the

field  are  developed  using  gender-sensit ive

languages  to  ensure  no  offence  or  harm  to  any

gender  group .

 

All  workers  have  a  duty :

 

To  act  in  accordance  with  this  policy

To  treat  colleagues ,  visitors ,  customers  and

others  with  dignity  at  all  t imes

Not  to  discriminate  against  or  harass  another

worker  or  person

 

SafeLane  may  be  at  r isk  of  being  held

responsible  for  the  acts  of  individual  members

of  staff  and  will  therefore  not  tolerate  any

discriminatory  behaviour .  It  takes  all  reasonable

steps  to  employ ,  train  and  promote  employees

on  the  basis  of  their  experience ,  abil it ies  and

qualif ications .  Employees  have  a  duty  to

cooperate  with  the  company  to  ensure  that  this

policy  is  effective  in  ensuring  equal

opportunities  and  in  preventing  discrimination

or  harassment .  Employees  are  required  to  draw

the  attention  of  their  l ine  manager  to

suspected  discriminatory  acts  or  practices .

 

The  company  will  ensure  anyone  raising

concerns  can  do  so  through  SafeLane 's  formal

grievance  procedures  which  ensures  they  are

supported  without  fear  of  reprisal ,  that  they

wil l  be  taken  seriously  and  that  the  matters  will

be  investigated  appropriately .

 

Any  breaches  may  result  in  the  organisation

taking  disciplinary  action  against  individuals ,

and /or  the  termination  of  i ts  relationship  with

any  organisation  or  supplier

m e a s u r e m e n t  o f

o u t c o m e s

52% of  personnel  at  SafeLane  head  off ice  are

female ;  all  recruited  on  the  basis  of  their  skil ls ,

qualif ications ,  talent  and  ambition .  Women  hold

posit ions  from  board  level  to  management  and

beyond  -  and  are  entirely  unrestricted  at  SafeLane

because  of  gender .

 

In  the  f ield ,  SafeLane  actively  pursues  an  equal

opportunities  recruitment  policy ,  putting  in  place

solutions  to  enable  any  potential ly  marginalised

group  better  access  to  employment :  e .g . ,  f lexible

working  hours  to  support  primary  child-carers .

 

As  per  new  UN  standards ,  all  personnel  deploying

to  projects  are  required  to  complete  the  four

training  modules  Prevention  of  Sexual

Exploitation  and  Abuse ,  Prevention  of  Sexual

Harassment  and  Abuse  of  Authority ,  Ethics  and

Integrity  and  Gender  Equality .  Copies  of

certif icates  are  held  on  personnel  f i les .  SafeLane

field  staff  have  a  100% pass  rate .

 

 

Any  concerns  or  suspicions  about  breaches  of

labour  policies  and  the  Equal  Opportunities  and

Diversity  Policy  within  the  business  or  supply

chain  must  be  raised  immediately  in  accordance

with  the  company  whistleblowing  policy .  

 

In  serious  cases ,  such  behaviour  may  constitute

gross  misconduct  and ,  as  such ,  may  result  in

summary  dismissal .  SafeLane  will  always  take  a

strict  approach  to  serious  breaches  of  this  policy .  

 

No  reports  have  been  f i led  since  the  system  has

been  implemented .
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4  e n v i r o n m e n t
ASSESSMENT ,  POLICY  AND  GOALS

SAFELANE  ENCOURAGES

STAFF  TO  UNDERTAKE

INIT IAT IVES  TO  PROMOTE

GREATER  ENVIRONMENTAL

RESPONSIB IL ITY .

 

E .G .  STAFF  HAVE  DONATED

I .T .  EQUIPMENT  TO  SCHOOLS

IN  AFRICA  TO  BRIDGE  THE

DIGITAL  DIV IDE ,  EXTEND

THE  L IFE  OF  EQUIPMENT

AND  REDUCE  WASTE  AND

CARBON  FOOTPRINT .

SafeLane  is  committed  to  mitigating  any

possible  negative  environmental  impact  that

may  occur  from  operations .  It  has  a  0% to

landfi l l  ambition  globally .

 

Its  environmental  management  fol lows  the

guidelines  of  ISO  14000  and  IMAS  10 .70

Safety  and  Occupational  Health  –  Protection

of  the  Environment  and  is  reinforced  by  the

corporate  environmental  policy .  Field

management  practices  also  document

SafeLane  policies  on  environmental  issues

such  as  camp  hygiene  and  refuse  disposal .

 

In  i ts  UK  and  German  off ices ,  100% recycling

is  encouraged  and  enabled  through  the

uti l isation  of  recycling  receptacles  and

active  contracts  with  environmentally

sustainable  waste  management  companies .

Everything  from  toner  cartridges  to

confidential  waste  is  recycled  appropriately .
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i m p l e m e n t a t i o n

The  management  of  health ,  safety ,  security  and

the  environment  (HSSE )  at  SafeLane  is  based  on

the  fol lowing  principles :

 

setting  objectives

providing  and  documenting  a  system  to

realise  the  objectives

assessing  r isk

defining  performance  standards

monitoring  performance

continuous  improvement ·              

 

To  fulf i l  i ts  environmental  policy ,  SafeLane

implements  the  fol lowing  actions :

 

Ensures  all  employees  and  contractors  are

competent  to  do  their  tasks  and  provide

training  where  appropriate

Establishes  and  maintains  ‘best  practices ’

and  documented  procedures  to  ensure  that

all  activit ies  that  impact  on  the  environment

are  managed  in  a  pro-active  and

environmentally  responsible  manner

Obtain  the  necessary  l icenses ,  permits  and

approvals  from  the  appropriate

government /regulatory  bodies  and  ensure

compliance

Prepare  and  rehabil itate  working  sites  in

accordance  with  the  relevant  environmental

regulations

SafeLane  communicates  client  environmental

policies /procedures  to  all  contractors  and  site

personnel  and  ensures  compliance .

 

It  implements  management  plans  in  order  to

minimise  the  impact  of  operations  on  native

flora  and  fauna ,  to  minimise  disturbance  to

cultural /historically  signif icant  sites  and

minimise  site  environmental  damage  where

evident  by  using  appropriate  r isk  assessment

techniques  to  reduce  environmental  r isk  to

ALARP  (as  low  as  reasonably  practicable ) .

 

SafeLane  also  ensures  emergency  plans  are  in

place  to  contain  any  accidental  spil lage  or

escape  on-site .

 

It  ensures  regular  reviews  of  the  environmental

systems  are  conducted  to  enable  continuous

improvement .

 

It  reviews  and  revises  this  policy  and  objectives

as  necessary  at  regular  intervals  -  and  i ts  off ices

and  staff  in  the  UK  and  Germany  lead  the  way

forward  for  the  company  as  i t  str ives  to  achieve

its  0% to  landfi l l  policy  globally .

m e a s u r e m e n t  o f

o u t c o m e s

SafeLane  Global  maintains  a  system  of  records  in

order  to  demonstrate  the  extent  of  compliance  with

the  HSSE  Management  System .  

 

This  is  managed  and  maintained  by  i ts  off ice  and

compliance  managers .

 

Regular  internal  and  annual  external  audits  ensure

consistency  with  SafeLane 's  environmental

commitment ,  

 

Periodic  review  by  senior  management  of  all  f ield

practices  is  also  undertaken ,  and  i f  these  result  in

recommendations  for  improvement ,  a  fol low  up

review  is  undertaken .

 

SafeLane  recycles  100% of  i ts  off ice  materials  in  the

UK  and  Germany .
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5  a n t i  c o r r u p t i o n
ASSESSMENT ,  POLICY  AND  GOALS

SAFELANE ’S  WRITTEN  ANTI -

BRIBERY  POLICY  SERVES

THREE  DIST INCT  PURPOSES :

 

1  PREVENT  CORRUPTION  BY

HAVING  ADEQUATE  ANTI -

BRIBERY  PROCEDURES

 

2  MONITOR  AND  IDENTIFY

CORRUPTION

 

3  RESPOND  APPROPRIATELY

IF  CORRUPTION  I S

UNCOVERED

SafeLane 's  anti-corruption  policy  is

designed  to  ensure  business  is  conducted

honestly  and  in  compliance  with  the  UK

Bribery  Act  2010 .  

 

No  person  to  whom  this  policy  applies  shall

use ,  allow ,  condone  or  tolerate  corrupt

practices  or  acts  of  bribery  to  obtain  or

retain  business ,  to  obtain  a  business

advantage  or  for  any  purpose .  

 

SafeLane  Global  attaches  the  utmost

importance  to  this  policy  and  applies  a

zero-tolerance  approach  to  acts  involving

bribery  or  any  other  corrupt  practices .  This

includes  recognising  reasonable  steps

required  to  ensure  compliance  by  third

party  representatives  ( i .e .  contractors ,

agents  and  partners ) .
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i m p l e m e n t a t i o n

Employees  are  informed  of  the  anti-bribery

policy  and  provided  with  a  copy  during

induction .  

 

Additional  information  regarding  common  r isks

is  available  in  the  Office  Staff  Handbook  and

Field  Contractor  Guidelines .  Where  appropriate ,

training  is  provided .

 

Third-party  representatives  including  f ield

contractors ,  agents ,  partners  and  consultants

are  expected  to  comply  with  SafeLane 's

standards .

 

Prior  to  engaging  a  third  party ,  company

employees  must :

 

 

·           

1 )  Evaluate  the  background ,  experience ,  and

reputation  of  the  third  party  by  obtaining

references  and  conducting  due  dil igence  where

appropriate

 

 

2 )  Take  reasonable  steps  to  appropriately

monitor  the  transactions  of  third  parties

 

 

3 )  Ensure  the  third  party  understands  and

acknowledges  in  writing  their  understanding

and  compliance  with  the  company ’s  anti-

bribery  policy .

 

Any  breach  of  this  policy  is  a  disciplinary

matter  that  is  l ikely  to  result  in  summary

dismissal .

 

 

m e a s u r e m e n t  o f

o u t c o m e s

Each  individual  has  a  duty  to  help  detect ,  prevent

and  report  instances  -  not  only  of  bribery ,  but  also

of  any  other  suspicious  activity  or  wrongdoing .  

 

It  is  the  responsibil ity  of  all  company  members ,

off icers  and  employees  to  report  violations  or

suspected  violations  of  this  policy .

 

The  company  is  committed  to  ensuring  that  there

is  a  safe ,  rel iable ,  and  confidential  way  of

reporting  any  suspicious  activity .  Internal  and

external  audits  to  ensure  consistency  with  anti-

corruption  commitment ,  including  periodic  review

by  senior  management  are  undertaken .

 

Furthermore ,  in  each  off ice  there  is  a  gratuity

register  which  is  peer  and  management  reviewed .

 

No  breach  of  policy  has  been  documented  since

inception  of  these  rules .



6  f u t u r e  i n i t i a t i v e s
SafeLane  i s  an  act ion -or ientated  organ i sa t ion ;  i t s  own  sus ta inab le  deve lopment  goa l s  are  a l igned

wi th  those  of  the  UNGC .  Over  the  next  12  months ,  SafeLane  wi l l  inc rease  i t s  a l ready  act i ve  focus

on  two  spec i f i c  areas :  env i ronment  and  l abour  -  par t icu la r l y  env i ronmenta l  sus ta inab i l i t y  and

capac i ty  deve lopment .

 

ENVIRONMENT  EXAMPLE :

 

SafeLane  has  pioneered  the  ut i l i sa t ion  of  so la r  energy  to  power  i t s  camps  in  Yemen ,  reduc ing  the

use  of  diese l  powered  generators .  Th i s  has  s ign i f i cant l y  l owered  the  env i ronmenta l  impact  of  i t s

presence  in  count ry .  

 

The  bespoke  so lut ion  has  been  robust l y  tes ted  and  proven .  I t  i s  SafeLane 's  in tent ion  to  expor t  the

so lut ion  to  i t s  other  in te rnat iona l  pro jects ,  beg inn ing  with  those  in  suppor t  of  the  Uni ted  Nat ions

on  the  Afr ican  cont inent .

 

LABOUR  EXAMPLE :

 

SafeLane  unders tands  f rom  exper ience  that  promot ing  f rom  with in  and  deve lop ing  ex i s t ing  ta lent

boosts  mora le  and  he lps  with  re tent ion  and  mainta in ing  product i v i t y .  I t  i s  cr i t i ca l  fo r  SafeLane

of f i ce  and  f i e ld  s ta f f  to  know  there  i s  potent ia l  fo r  growth .  

 

I t s  cur rent  capac i ty  deve lopment  in i t i a t i ves  are  c lose ly  focussed  on  two  spec ia l t i es ,  exp los i ve

ordnance  disposa l  (EOD )  and  i t s  exp los i ve  detect ion  dog  (EDD )  teams .

 

EOD  ass i s tants  are  be ing  t ra ined  and  advanc ing  to  become  operators ,  EDD  personne l  are  rece iv ing

Nat iona l  Assoc ia t ion  of  Secur i t y  Dog  Users  (NASDU )  accred i ted  t ra in ing ,  kenne l  hands  are

advanc ing  to  become  handle rs ,  handle rs  to  t ra iners  and  t ra iners  to  ins t ructors .

 

CONCLUSION

 

By  incorporat ing  the  Ten  Pr inc ip les  of  the  UN  Globa l  Compact  in to  i t s  s t ra teg ies ,  pol ic ies  and

procedures ,  and  estab l i sh ing  a  cu l ture  of  in tegr i t y ,  SafeLane 's  ambi t ion  i s  to  l ead  by  example .  I t

commits  to  enact  the  same  exact ing  va lues  and  pr inc ip les  wherever  i t  has  a  presence  -  f rom

Afghan i s tan  to  Yemen ,  f rom  the  bui l t  env i ronment  to  the  mar ine  env i ronment .  I t  remains  fu l l y

commit ted  to  making  the  UN  Globa l  Compact  and  i t s  pr inc ip les  par t  of  the  s t ra tegy ,  cu l ture  and

day - to -day  operat ions  of  the  company ,  and  to  engag ing  in  co l laborat i ve  pro jects  which  advance

the  broader  deve lopment  goa l s  of  the  Uni ted  Nat ions ,  par t icu la r l y  the  Susta inab le  Deve lopment

Goa l s .
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