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Tel: +27 11462 1903
Fax: +27 11 462 5098
E-mail: sales@hpesa.com
Website: www.hpesa.com

21 June 2019

To our stakeholders:

I am pleased to confirm that Hydro Power Equipment (Pty) Ltd reaffirms its support of the Ten
Principles of the United Nations Global Compact in the areas of Human Rights, Labour, Environment
and Anti-Corruption.

In this annual Communication on Progress, we describe our actions to continually improve the
integration of the Global Compact and its principles into our business strategy, culture and daily
operations. We also commit to sharing this information with our stakeholders using our primary
channels of communication.

Sincerely yours,

Andre Swart
CEO
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Hydro Power Equipment (Pty) Ltd

Communication on Progress

Period: 21 June 2018 to 20 June 2019

Description of Actions

Sincejoiningthe UN Global CompactinJune 2018, a natural development for HPE inits commitment to the staff
and environment was to embark on a formal accreditation of its Health and Safety and Environmental Systems

whichis expected inthe second halfof 2019.

HPE is committed to the principles of UN Global Compact and has incorporated them as follows in our daily

business activities:

UN GLOBAL COMPACT

EXISTING

Human Rights
=  Not complicitin Human Rights
Abuse

Human Rights Policy
HPE Supplier Guidelines

MEASUREMENT
PRINCIPLES PROCEDURES/POLICIES
HUMAN RIGHTS| Human Resources Employee Listand Status
. ) Purchasing Internal Policies and Procedures
=  Observing International

BBBEE File
Mission Statement
Strategy Documents
Site Inspections
Annual Reports

=  Freedom of Association

= Rightto CollectiveBargaining

=  Elimination of Forced and
Compulsory Labour

= Abolition of Child Labour

=  Elimination of Discrimination
in Employment

Human Resources
Training

Health and Safety Policy
and Procedures

Internal policies and procedures
Employment Grievances

Time Sheets

Minutes of meetings with labour
unions, etc.

Site inspections

Interviews with employees
Grievancereports and minutes of
hearings

ENVIRONMEN

=  PrecautionaryApproach to the
Environment

= |nitiatives to Promote Greater
Environmental Respect

=  Encourage Development and
Diffusion of Environmentally
Friendly Technologies

Health and Safety
Procedures
Environmental Policyand
Procedures

Risk Procedures

Review internal policies and
procedures

Emergency Procedures for all
potential disasters
Interviews with relevant
personnel, health and safety
representatives, unions, etc.
Annual Reports
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UN GLOBAL COMPACT EXISTING MEASUREMENT
PRINCIPLES PROCEDURES/POLICIES
= PurchasingProcedures = Review internal procedures and
. . . = Sales policies onselecting suppliers
" Against Corruption Including | Accounts = Review contracts between HPE
Extortion and Bribery = HPE Corporate Gifts and andits suppliers
Entertainment Policy = |nterview with procurement
personnel
= Supplier Questionnaires

Human Rights

HPE believes that respect of human rights is anintegral partof the way the company conducts its business and
operates in the various communities. The company is committed to ensuring that all people connected with

and affected by the company are treated with dignity and respect.

A Human Rights Policy has been drawn up which demonstrates HPE’s commitment to maintaining a work

environment that is free from any form of discrimination againstpeoplebased on:

Race
Gender
Disability
Indigenous
Minorities
Children

TNRENN

Ensure that our associations and actions are not complicit in human rights abuses

Staff hired, paid and promoted based solelyontheir relevantcompetencies
Women/Men paidthe same wage for the same work

Health and Safety

Right to join/forma union

Right to collective bargaining

Freedom from slavery

IRRABRRRR

Children’s rights

Union involvement is demonstrated in participationinour skills development committee and health and safety

management system.
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Labour

HPE will respect the right of any employee to join or not join any union or collective bargaining forum.
Employees have the right to make this decision without fear of reprisal, intimidation or harassment from the
company or co-workers. HPE will engage with the company and external representatives of such associations

ingood faithand with anaim to constructive dialogue.

Health and Safety at work is an integral part of the HPE workplaces and ensures that the required laws are
complied with. All HPE personnel are made aware of their function within the maintaining of a healthy and safe
work environment. Policies, procedures, inspectionsand trainingaremaintained onan ongoingbasis toensure

the timely identification and correction of health and safety issues.

HPE will under no circumstance make use of any form of forced, indentured, bonded, slave or human trafficked
labour in their work force. No employees under the age of 18 will be employed especiallyin cases where

hazardous work s performed. This principlewillalsoapplytoall HPEsuppliers.

Environment

HPE recognises its moral obligationinits daily business operations to protect the natural resources of the
environment in which it operates and to minimise its environmental impact. We are committed to

environmental good practiceover the desirefor profit.

An environmental system provides the guidelines for HPE employees to achievethese goals.HPE prescribes to
the UN Global Compact’s view to have a:

BB precautionaryapproach to environmental challenges - Preventive rather than clean-up

BB ndertake initiatives to promote greater environmental responsibility - Manage your relationship with
the environment

BB Encouragethe development and diffusion of environmentally friendly technologies - Minimise pollution

Anti-Corruption

All HPE business is conducted in an ethical manner and respects all its stakeholders. No practices will be
condoned thatundermine these business principles. In accordance with the guidelines of the UN Global Compact

and King IV Report, HPE will not:

BB Allow corruptioninany form withinits operations
BB se confidential or proprietary information received to obtain an advantage in the marketplace

BB Colludeor beinvolvedin pricefixing

HPE productsafety will never be compromised and no product will be released to the market place without the

necessaryriskassessmentand safety regulations being complied with.
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HPE employee, customer, supplier and other stakeholder information is regarded as confidential and will be

protected sothatitcannotbe used by third parties without their knowledge or consent.

To guide its employees the followingpolicies have been implemented:

HEE HPE Corporate Gift and Entertainment Policy
HEE Anti-Corruption Policy

Sustainable Development Goals
HPE has subscribed to the fulfilment of the following Sustainable Development Goals inits daily operations:

SDG 1
End poverty in all its forms everywhere
e  HPE makes use of suppliers thatoperate withina 100km radius of its main manufacturing workshops.
e At remote workshops there is a commitment to employ people from within the local community.
e HPE collects and distributes its recyclable waste to community informal traders allowing them to earn
alivingfromthe selling of these items to approved recycling dealers

SDG 3
Ensure healthy lives and promote well-being for all at all ages
e Ensure the safety of staff by ensuring that work facilities are safe and secure. Risk assessments have
been performed inhighriskareas.
e Emergency planning has been performed at our facilities and the appropriate emergency personnel
appointed and trained.
e Staff are given the opportunity to avail of free health testing such as tuberculosis and eyetesting.
e Where employees are exposed to risks to their health in the course of their daily work, the necessary
medical surveillances arein placeto ensure that the health of our employees is not compromised

SDG 4
Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all
e HPE has embarked on its second course of training deserving personnel with apprenticeship
scholarships.
e A women development programisalsoinplacewhichis aimedatfemale employees at different levels
withinthe organisation.

SDG 5
Achieve gender equality and empower all women and girls
e HPE hasastrongsupplier basefrom companies that have a high female ownership.
e A women development programisalsoinplacewhichisaimedatfemale employees at different levels
within the organisation.
e HPE does not discriminateon work opportunities and its female employees aregiven to the opportunity
to applyfor positionsinall areas of our operations.

SDG 6
Ensure availability and sustainable management of water and sanitation for all
e HPE is committed to reducing its usage of water inits operations and its test facilities have a closed
water system - allowingthe water to be recycled and reused.
e Sufficient sanitation is available at our operations and employees have access to bathrooms and
washrooms as required.
e Cleandrinkingwater supplies arealsoavailableforall.
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SDG 8
Promote sustained, inclusive and sustainable economic growth, full and productive employment and
decent work for all
and
SDG 10
Reduce inequality within and among countries
e HPE employs people within its community and partners with suppliers thatare within 100km of its
operations thereby contributingto the economic sustainability of the area.
e HPE ensures that all salaries and wages are in accordance with the relevant industry guidelines and
scales.
e All facilities are well maintained, and the required resources provided to ensure that personnel can
perform their duties.
e Top management is committed to the economic viability of the company to ensure the continued
livelihood of its employees and continued partnership withits supply chain.
e Ensure HPE suppliers conformin the payment of living wages, providing decent work conditions for
their employees

SDG 12
Ensure sustainable consumption and production pattern
e HPE products have no negative impacts on the environment.
e All components of our products can be recycled inapproved waste streams at the end of its lifecycle.
e During manufacture appropriate waste streams are utilised and general waste is minimised to only
those items that can go landfill.
e HPEis committed to reusingcomponents duringrepairs wherepossibleand has developed the relevant
qualityassuranceacceptancecriteriain ensuringthatour products remain safefor use.
e HPE transportanddeliveryschedules are developed to optimisefuel usage and ensure that our carbon
footprint remains as lowas possible.
e Thisis further cemented with planned deliveries fromsuppliers to ensurethatthird party emissions are
alsocontrolled.

SDG 16

Promote peaceful and inclusive societies for sustainable development, provide access to justice for all and

build effective, accountable and inclusive institutions at all levels

e HPE has established social and ethics committeeand has putin place policies and guidelines to assist staff
to work ina manner thatis both transparentand ethical.

e All staff are encouraged to report unethical behaviour, and this has allowed appropriate action to be
taken where employees have transgressed HPE policies and procedures.
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