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O6paleHne
npeacepaTtens
HabniopgatenbHoro
coseta 'K AKHTI

Yxe natb net ['pynna komnaHnn AKAT
ABAETCS ydacTHUKOM [nobanbHoro
norosopa OOH. B ussectHoM cMbicie
2018 rog cran obunenHbiM. Hawe yyactue
B [loroBope Mbl paccmaTpuBaeM Kak
3bPEKTUBHBIN MHCTPYMEHT NPOABUXEHUS
BHYTPW LE/10BOrO COOBLIECTBA NMPUHLMMNOB
KOPMOpaTUBHOW COLMaNbHOM OTBETCTBEH-
HOCTM, MPaKTMK BeeHWs MPO3paYyHOro
6u3Heca 1 OTBETCTBEHHOIO MHBECTUPOBA-
HUS.

OfHMM U3 NPUOPUTETOB LEATENBHOCTH
rpynmnbl KOMMaHWKM NO-NPeXHeMy sBnseTcs
coumanbHas chepa. B 6avxaiwen
nepcrekTMee Mbl BUAUMM cebs

He TOJIbKO AMHAMWUUYHO Pa3BMBAIOLLECS
6U3HeC-rpynmnom, HoO KOMMaHwuewn, KoTopas
MeHsIeT MUP BOKPYT cebs B yyLlyio
cTopoHy. [oatoMy dokyc HacTosLLero
oT4yeTa O KOPMNOPaTUBHOW COLMaIbHOM
OTBETCTBEHHOCTW HaMNpPaB/IeH He TOIbKO
Ha 3G deKTUBHOCTL OU3HEC-MPOLLECCOB,

a B OosiblUe CTemneHu Ha NpPoeKTsl B chepe
COLManbHbIX MHBECTULMI, OOpa3oBaHus

1 6N1aroTBOPUTENBHOCTH.

MOCTPOEHME CMTOMEHHOM
KOMAHAbI, YBAXEHUE 3AKOHA

1 OENOBOWM 3TUKU, OBECMNEYEHUE
3KOHOMUYECKOM YCTOUYUBOCTU
PEFTMOHOB NMPUCYTCTBMUSA
3ANPOrPAMMUPOBAHbI B MUCCUU
U LIENSAX HALLEX KOMMAHWW. PELLIAS
BOJIbLUME U MUHTEPECHbBIE 3A0AYU
AN YACTHbIX U TOCYOAPCTBEHHbIX
3AKA34YMKOB, Mbl HEU3MEHHO
U3MEPSIEM CBOU JOCTUXEHMUS

B KATEFOPUSAX OBLLEECTBEHHOM
MOJ1b3bl M1 YCTOMYMBOIO PA3BUTHUA.

GRI102-14

Ntorun 2018 ropa oeMoHCcTpupytoT
BEPHOCTb BblbpaHHoOM cTpaTternn. B xone
peanusauum MHMUMaTB B 061acTu
KOpnopaTUMBHOM COLIMabHON OTBETCTBEH-
HOCTW Y HaC CNOXMANCH OpYXeckne
OTHOLLUEHMS C COLIMANIbHO OPUEHTUPOBAH-
HbIMW HEKOMMEpPYECKMMM U BnaroTBopu-
TeNIbHbIMK OPraHMU3aLMSAMU, MHOTUM

13 KOTOPbIX Mbl OKa3blBaeM BCECTOPOH-
HIOIO NoAAepPkKy. B TpaanLmMoHHbIX
chepax gestenbHocTH [ pynnbl KOMNaHmMI
AKWNT Ha BHYTpEeHHEM 1 MexayHapoaHOM
YPOBHSIX, B aCnekTax KOMMyHMUKaLMm

¥ B3aMMOAENCTBUSA BNacTu, busHeca

1 obLLecTBa Takke AOCTUTHYTbI 3HAUNUTENb-
Hble ycrnexu. CnaxeHHbIMU YCUAUSIMK
Halen KoMaHabl Hbin OpPraHU30BaHbI
YHMKaslbHble B CBOEM pO/e 3KCMepTHbIE
MepOonpUsTUS, NPOBEAEHbI MHOrOMEpPHbIE
NpvKNagHble MCCnefoBaHMs U peann3oBsa-
Hbl MPOEKTbI B COLManbHO 3HaYMMbIX
cdepax, BkItOYas 3apaBOOXpPaHEHME,
rocyfapcTBeHHOe yrnpasrieHue U MHdpa-
CTPYKTYpPHOE pa3BuTHe.

[ocTurHyTtble pesynbTathl No pagy
NPaKTUK KOMMaHWK BCENAIOT rOpAOCTb.
B koHTekcTe npuHumnos MnobansHoro
LLOroBOpa HaM BaXHO BMAETb, Kak aTMO-
cdhepa coBMecTHOM paboTsl, guanora

U MPUBEPXEHHOCTHU OBLLMM LEHHOCTAM
CO3[aeT BOJIHY MO3UTMBHbIX U3MEHEHMUM
B OOLLECTBEHHOM 1 [eI0BOM XMU3HM.

B. A. Tonmayues
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O6 oTtuere

[Mepen BamMM BTOPOM OTYET O KOPMOPATUB-
HOWM COLManNbHOM OTBETCTBEHHOCTH
["pynnbl komnaHun AKMT. B cooTtBeTCTBUM
CO CTaHAaPTHbIMK 0Os3aTeIbCTBAMM
yyacTHuka [(nobanbHoro norosopa OOH,
K AKMT npuaepkmaetcs ronosoro
Lmkna nybamkaumm oT4eTHOCTH, CTPEMMUTCA
MOBbILLATb KA4eCTBO U NMONHOTY PackpbIT1s
uHbopMaLmm.

B cMbicnoBOM OTHOLLEHWM HacTOSALWMMA
OTYeT ABNAETCA BaXHbIM MHCTPYMEHTOM
KOMMYHMKaLMK C 3aMHTEPEeCOBaHHbIMM
cTopoHamMu. Mbl ybexaeHsl, 4To cBoeBpe-
MeHHOe 1 [OBPOCOBECTHOE packpbiThe
MHbOPMaLMM O coLManbHO OPUEHTUPO-
BaHHbIX MPaKTMKax rPymnmnbl KOMNaHMMI
He TOJIbKO MOBbIWAET YPOBEHb AOBEPUS
CTENKXOIAEPOB, HO U B M3BECTHOM Mepe
cnocobCTByeT PacnpoOCTpaHEHMIO
LleHHOCTel OTBETCTBEHHOro busHeca.

[okyMeHT packpblBaeT OCHOBHbIE
KOJIMYECTBEHHbIE U KaYeCTBEHHbIE
noKasaTesiu pesysibTaTUBHOCTM AesTeslb-
HOCTW rpynmnbl KoMnaHui B obnactn KCO
32 2018 rog, ABnseTcs coobLieHmeM

O [OCTUTHYTOM MPOrpPecce OTHOCUTENBHO
cobnogerus npuHumnos I nobansHoro
norosopa OOH u yuactua B npoueccax
peanusaumn Llenein OOH B obnactu
ycTonumnsoro passutma (LIYP).

OTueT NoAroToBNEH B COOTBETCTBMM

C MeX[yHapOaHbIM CTaHOAPTOM HeduHaH-
cosoit ot4etHocTH GRI (yposeHb packpbl-
TMA — «KOCHOBHOWMY), KOTOPbIN TpebyeT
packpbITUS MHGOPMaLMU O BO3AENCTBUM
OpraHM3aumn Ha BHELLHIO cpeay nam
B/IMSAHMM Ha PELLIEHNS 3aMHTePeCOBaHHbIX
CTOpOH. [MpUMeHKTENbHO K HacTosALEeMY
OTYeTy 3TO O3HayaeT Npe3eHTaLmIo
9KOHOMMYECKMX W COLMabHbIX aCMeKkToB
0eaTeNbHOCTU rpynnbl KOMAaHMM

B CMCTEME KOPMOPaTUBHOIO yrnpaBieHMs.

MelI ctaBum nepep coboi MaclTabHyio
3afavy - caenatb Tak, YToObl gesTens-
HocTb U passuThe 'K AKMI copencteoBa-
JIM MOBbILLEHMIO KaueCTBa XMU3HM

B pervoHax npucytcteus. B otuete
OTpaxeHbl OCHOBHbIE Pe3y/bTaTbl

Mo K/IIOYEBbLIM HaMpPaBieHWAM fedaTeslbHO-
CTV rpynnbl KOMAAHMM 3a NPOLIeALWni
nepuog. B ocHose otyeta o KCO

'K AKUNT 3a 2018 rog nexuT ocselleHmne
cnenyoLWmx 3HaUMMbIX aCMeKTOB:

— K/1to4eBble NnokKasaTtesin U 3¢)¢)€KTVIB—
HOCTb OeATeNIbHOCTU rpynnbl KOMMaHuM

— pa3BUTHE CUCTEMbI KOPMOPAaTUBHOTO
ynpaBiieHnA B KOHTEKCTE yCTOl;I‘—IMBOFO
pa3BnTHA

— peanunsauma counanbHO OPHUEHTUPOBAH-
HbIX UHULIMATUB
— UTOrM 0eaTe/ibHOCTU KOMMNaHUn

B Pas3iMyHbIX 061acTaX, Tak Man MHade
CBSI3aHHbIX C peanusaumen LIYP

MHOOPMALIUA
O KOMIMNAHUHA

HanpaeneHus
LesTeIbHOCTH
KOMMaH1u

AHanutuyeckoe
areHTtcTBo DataPoint
CrpykTtypa
K AKNT
10

[Mpownoe
W HacTosiLee

U‘CMMTH 6 LLIkona AMC
«Cynep/lab»
XypHan 18)/ . 20
Crpaterus

16

MHunumaTmebl
15




Haumnasn ¢ 2000 roga MK «AnbsHc
KoncantuHr MHBecTtmeHT Mpynn»
(AKMT) npowwna cnoxHsii nyTb

OT OKa3aHWsi KOHCANTUHTOBBIX YCyT
NPEeAnpUSTUSM Manoro 1 CpeaHero
Hu3Heca o PaboTbl C KPYMHbIMKU
roCynapCTBEHHbBIMM M YaCTHbIMM
opraHusaunsmu. CerogHs nog
6peHaoM «AnbaHc KoHcantuHm
KOMMaHu1si OkasblBaeT MOJIHbIN
KOMMIIEKC yCNyr B 061acTi ynpasieH-
4ecKoro, KafpPOBOro, PUANYECKOrO
1 HaNOrOBOrO KOHCANTHHTa, ayauTa
1 ByXranTepcKoro ConpoBOXAEHUS.

2000

GRI 102-3 GRI102-1

Mpownoe n HacTosALWee

2010 rop. MNapannensHo ¢ paseuTHEM
OCHOBHbIX KOMMETEHLMI U HaKome-
HMEM OrbiTa B3aMMOAENCTBUS

C NapTHEPaMM B Pa3/IMYHbIX 0BMacTaX
6u3Heca, B CTPYKType rpynbi
KOMMaHui 6bi10 BblaeneHo
MHBECTULIMOHHOE HanpaeneHue

B chepe AlK. Takoe HecTaHZapTHOE
peLueHre 0boCHOBaHO XenaHnem
NPeANOXMUTb Ha PbIHKE KaYECTBEHHYIO
OTeYeCTBEHHYIO MPOLYKLMIO,
NPOU3BELAEHHYIO C MPUMEHEHUEM
MHHOBALMOHHbIX TEXHOOT UM

M HOBEMLLMX JOCTUXEHUA MHOYCTPMM.
CeropHs arponpoMbILLTEHHbI
6usnec MK AKUT npepcrasneH
bepmepckmM X03MCTBOM

B CMoneHckon obnacty.

2010

2012 rop. 3anyck HanpasieHus

MO CTPOUTENBCTBY M MOAEPHMU3ALIMM
MHOYCTPHanbHbIX OOBEKTOB,
NMOCTOSIHHO Pa3BMBAIOLLErOCs
6narofapsi LOBEPUIO KIIMEHTOB

1 HapaLLMBaHMUIO MOLLHOCTEM.
CrpowtenbHbin cybxonaunr K AKUT
BbICTYMas reHepasbHbIM NOAPSAYM-
KOM MpU CTPOUTENBCTBE, KanpeMOoHTe
1 PEKOHCTPYKLMM MPOMBbILLIEHHbBIX
3[0aHWN M COOPYXEHNM, B TOM Ymcne
06BEKTOB SHEPreTUIeckomn nHdpa-

CTPYKTYpPbI.

2013 roa. 'K AKMTI sowna B ymncno
KOMMaHui — y4acTHUKOB HaumoHanb-
Hou cetn [nobanbHoro gorosopa
OOH 8 Poccuu.

2012 2013

2014 ron. Mitorom nocneposaTenbHOM
pPaboTbl MO peanusaLim CoLmanbHbIX
NPOEKTOB CTano $popMMpoBaH1e

=} CprKType rpynnbl KOMMaHUM
OTAENbHOrO HampaBaeHNs KOMMYHM-
KaLl,l/IOHHOl;I M MegnafeaTesibHOCTHU.
KomMyHukaumoHHas rpynna AMC
(«Anbanc Megua Crpaterus») sbiwna
Ha PbIHOK B Ka4ecTBe HOBOTO
CaMOCTOSATENBHOrO BpeH/a 1 yxe
NSATb NIET YCMELWHO pa3BMBaET
KOMMeTeHLuM B 06/1aCTM OpraHusa-
LMW AE0BbIX MEPOMPUSATUH,
,D,I/I3aPIHa, ,ElI/I,D,)KI/ITaJ'I-HaI'IpaBJ'IeHI/Iﬂ,
paboTbl co CMU.

2014

2017 rop, cTan rofom nosiBfeHms

Ha pblHke KoMnaHuu «AKNT
HenBuxumocTb» — nogpasgeneHus
K AKAT, cneunanusmpytolerocs
Ha NpefoCTaBNeHUK YCIyT lopuanye-
CKOrO KOHCaNTUHra, ynpaBneHus

1 COMPOBOXAEHMS BCEX OCHOBHbIX
BWOOB CAENOK B chepe KoMMepye-
CKOM 1 YaCTHOM HEABUXMMOCTH.
«AKUT HegpuxummocTb» yxe
3apekoMeHaoBana cebs kak
HafeXHbIM NapTHepP Npw 3aluuTe

1 NPefAcTaBNeHUN MHTEPECOB KNUEHTa
Ha 3TOM C/IOXHOM U AMHAMWUYHOM
pbIHKE.

B Tom xe rogy rpynna komnaHui
OCYyLLECTBUNa MEPEE3 ], B HOBbIM
COBPEMEHHbIN OpUC Ha 29-M aTaxe
6awHu «<MMnepus» Ha TeppuTOopMK
fenosoro ueHTpa «Mocksa-Cutm.

2017

B 2018 rogy 'K AKUI" npogmomkuna
KOMMJIEKCHO Pa3BMBaTh Hamnpas/ieHue
MHPOPMALIMOHHO-aHAIMTUYECKOTO
conpoBoxaeHus brusHeca. bbin
3anylieH BpeHs aHaNUTUYecKoro
arextcTea DataPoint, yxe umetowero
B CBOEM noptdesne fecaTki MpoeKTos
no 6usHec-NnaHUMPOBaHuIO,
PbIHOYHOMY aHaIU3Y 1 CUCTEMHbBIM
MCCNEeAO0BaHUAM PasIMYHOMO
NPOGUNA U CNOXHOCTH.
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Crpykrypa 'K AKUT

HABTIOOATE/IbHbIN
COBET
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Mpencenatens
MpaBneHus

YneHbl
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ANMMAPAT OPTAHOB

MPABJIEHME

Mpencenatens
HabniopatensHoro
coBeTa

L AKHI HEOBUXUMOCTDb
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AKUT MHULUUATUBDI

LUMUT

Lllkona AMC

LleHTp undpposom
nevyaTu

KypHan
CrpaTterus

«Cynep/lab»

KOHCANTTUHI

[enaptameHT ayouta

nMCOO

[enaptameHT ayTcopcuHra
yYeTHbIX bYHKLMMI

[MpakTuka coumonornyeckmnx
M MapKETMHIOBbIX
nccnenoBaHum

OENAPTAMEHT CTPOUTE/IbCTBA
N MHXXNHUPUHT A

KOMMEPYECKAS
rPYMMNA

NOCTABKM
M KOMIMNNEKTALMA

IT-cnyx6a

Cnyx6a 6esonacHocTH

Cnyxba byxrantepckoro yyeta

Cnyx6a nenonpoussoacrsa

Cnyx6a nporpaMmHbix paspaboTtok «1C»
Cnyx6a ynpasneHus nepcoHanom
@OuHaHcosas cnyxba

XossicTBeHHas cnyxba

tOpuanueckas cnyxba

Mnatdopma
«DddekTuBHOE
30paBOOXPaHeHKe»




GRI102-10 GRI102-7 GRI102-2

1.3

HanpaBneHml AeAaATesIibHOCTU KOMIMNaHUU

B CBOEM AEATE/IBHOCTM Mbl MCXOAUNM M3 MOTPEBHOCTEM
3AKA34YMKOB M KOMMETEHLIMM YEHOB KOMAHAbI, PA3BMBAEM
BU3HEC U HANPAB/SIEM CYLLEECTBEHHbIE PECYPCbI HA PEAJTU3ALMIO
UMHMUMATUB U MPOEKTOB BbICOKOM COLIMAJTIbBHOM 3HAYUMOCTU.

KOHCANTTUHI MEOUA U KOMMYHUKALIMA CTPOUTE/IbCTBO

Mei npepnnaraeMm CBOMM KJIMeHTaM HpMHLIMI'IbI couuasibHOM OTBeTCTBEHHbIN noaoxon

Nyyllne ynpaBieHYeckue
PELUEHMS C YHETOM MOCTOSHHO
MEHSIIOLLMXCS YCNIOBUIM B COLN-
aJIbHOW M 3KOHOMMYECKOM cpeae

OTBETCTBEHHOCTU S1IEr/in B OCHOBY
Pa3BUTUA HanpaB/1e€HNA KOMMY-
HUKaLWM U MeaManenaTeNbHOCTH

12

K peanmsaumm OTAENbHbIX
npoekToB cTan 6ason ans
3anycka HamnpasfeHus

Mo CTPOMUTENBCTBY U MOOEPHMU3a-
LMK OBBEKTOB MPOMbILLIEHHOCTH

1 MHPACTPYKTYPbI

HEABMXKMMOCTb

KoMnaHus ctpemutes k obecne-
YEHMIO KSIMEHTOB Ka4eCTBEHHbIM
MPOAYKTOM, BHeAPSs MHHOBaLMM
1 YHUKasbHblE TEXHONOT UM,
MCMoNb3ys TMOKOCTb NOAXOAa

1 BbICTPOTY pearnpoBaHus

Ha M3MeHeHMs

ArPOMNPOM

MHBeCTMLMM B 3HAUYMMblE
061aCTU HAPOLHOr O XO3AMCTBa
060CHOBaHbI XenaHWeM co3aa-
BaTb Ka4€CTBEHHbIN OTEYECTBEH-
HbIM NPOAYKT

-

AHAJIUTUKA

PbiHouHble nccneposaHus

U KOMMNEKCHOE MHPOPMALIMOHHO-
aHasMTUYEeCKOe COMPOBOXAEHWE
6usHeca
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Hakonvs npoekTHbIM OMbIT, areHTCTBO
DataPoint npegnaraet wupokui guana-
30H ycnyr MHPOPMaLMOHHO-aHaTUTHUYE-
CKOro conposoxaeHus busHeca. B nx
nepeyeHb BXoaaT GMHaHCOBO-3KOHOMMYE-
ckuit aHanus n nogaepxka MCl1, megua-
aHanu3, aHaJMTUKa 1 CONPOBOXAEHWE
TeHAEePHbIX NpoLeayp, PbIHOYHbIE

W COLMOMNOrnYeckme McCcnefoBaHus,

a TakXe NoArotToeka HedbUHaHCOBOM
OTYETHOCTMH.

Ha ceropHsiLLHMI OeHb 3a nneYamu
koMaHgabl DataPoint gecsatkun npoektos
pasHoro Maclutaba, OpUEHTUPOBaHHbIX
Ha Pa3BUTHE KOMMaHUIA U B3BELIEHHOE
MPUHATUE MPAKTUYECKUX PELLEHUIA.

‘Dofo

AHanutnuyeckoe areHrcreo DataPoint

[Mpn BceM TeMaTUYECKOM U OTPacneBOM
MHOro06pasunm BbINOJHEHHbIX MPOEKTOB
ux obbeauHser ogHa obuias yepTta - Bce
OHM paboTaloT Ha YCTOMUYMBBLIN POCT

1 MocTynaTtenibHoe paseuTne brusHeca.

B koHTekcTe coumanbHom muccun MK
AKUI npoekTHas pesTenbHOCTb areHTCTBa
DataPoint HanpaBneHa B ToM yncne

Ha MpobnemMaTuKy YCTOMYMBOrO PasBUTUS
TEePPUTOPUH, OBLLECTBA U CTPaHDI,

B MepBYIO o4epeb Ha PELLEHME BOMPOCOB
COBEPLUEHCTBOBaHUS CMCTEMbI 3[PaBO-
oxpaHeHus B Poccuu.

AHANHTHYECKOE
ATEHTCTBO

oinf

NMuuumatuebl AKAT

[TapannenbHo ¢ OCHOBHbIMM HanpaBneHusaMu aestenbHocTv [ pynna komnarmin AKNT
peanusyet psf MHMUMaTKB B chepe 0OpasoBaHms, MPOCBELLEHNS, 30PaBOOXPaHEHMS
1 NoaaepXKK OBLLECTBEHHOTO 30POBbSI.

01 04

XypHan LLMUT
Crpaterus «CynepJlab»

02 05

MnatdopmMa LLikona AMC
«dddekTuBHOE
3ApaBOOXpPaHEHUE»

03

LieHTp undpoBom
neyaTtu

15
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MAPTHEPCTBO
B MHTEPECAX
YCTOMYMBOrO

PA3BUTUSA

XypHan Crparterus

NEPUOAMNYECKOE OE/TOBOE U3OAHMUE,
OCBELLAIOLLIEE BOMPOCHbI

M TEHOEHUMN PA3BUTUA
rOCYOAPCTBA, BUSHECA 1 OBLLIECTBA.

«XypHan Crpaterus» - aT0:

— aKTyasibHasi MHGOPMaLMS O peanusaLmm
3KOHOMMYeckom cTpaternm Poccun

— obcyxaeHve pedopMm 1 3aKOHOMPOEK-
TOB, HamnpaBJ/IeHHbIX Ha YCTOMYMBOE
passuTe Poccum

— aHanus denepanbHbIX U PermoHanbHbIX
nporpamMm 1M NPoeKToB

— OL|eHKa MepCrekT1B PasBUTUsH HayUYHbIX
PEeLUeHNIN M TEXHONOT UM, BANSIOLLMX
Ha 0esI0BYIO M OBLLECTBEHHYIO XU3Hb

— 9KCMepTHOE KOMMEHTUPOBaHWE pelLle-
HWIM, HaNpPaB/IeHHbIX Ha MOBbILIEHKE
abdekTMBHOCTU paboTbl OpraHos
rocyAapCTBEHHOMO U MYHWULIMMAABHOMO
ynpasneHus

Ha ctpaHuuax «XXypHana Ctpaterus»
HaxonsT oTpaxeHue npuHumnel [nobanb-
Horo porosopa OOH kak HeoTbeMneMble
3/1EeMEeHTbI YNPaBAeHYEeCKOW U MPeanpUHM-
MaTesIbCKOM CTpaTernu, KyabTypbl

M NOBCEAHEBHbIX onepalumit [pynnbl
komnanui AKNT. C 2017 roga xypHan
ocBellaeT Hanbosnee 3HauUMble feNoBble
cobbITUs, 3aKOHOaTe/bHble HOBOBBEE-
HUs, MHHOBALMK B BU3HECE U TEXHOIOTUSX.

THUPAX 20 000 SK3EMIIAPOB

6 nert
33 HoMepa

197 skcnepToB

MaTtepuanbl usnaHus cogepxat KOMMeHTa-
PUU POCCUIMCKMX 1 3apyDBEXHbBIX 3KCNepToB
OTHOCMTENIbHO MX BUOEHMS TekyLlen
3KOHOMMWYECKOW CUTyaLMmM M BOMPOCOB
rnobanbHOro xapakrepa, KOMMeHTapwm
CMMKEPOB KPYMHENLWMX GOPYMOB

M rocyfapCTBeHHbIX fesTenen, sKCKIo3mB-
Hble MHTEPBbLIO C FOCC/YXalLMMM BbICOKOTO
paHra, M3BeCTHbIMW NPeanpPUHUMaTENAMM
M Ton-MeHeaxepaMu. Takxe 3HaunTeNnbHoe
MeCTO BCerfa OTBOAMTCS AeATeIbHOCTM
06pa3soBaTENbHbIX M OOLLECTBEHHbBIX
OpraHu3aLmm, yueHblx, Bpayen, npakTnkam
M PYKOBOAMTENAM MCCNeoBaTeNbCKMX
NPOeKTOB.

B nocnenHem kBaptane 2018 roga
npou3soLLen KOHLEeNTyabHbli nepesanyck
«XypHana Crpaterusa». KomaHza koppe-
CMOHAEHTOB, PEAAKTOPOB, AN3alMHEPOB

1 aBTOPOB Oblfa CyLLEeCTBEHHO OBHOBIEHA.
M3MeHeHus 3aTpoHyn pybpuku

1 GopMaTbl MaTEPMAoB, a Takxe AM3aMH
0BI0XKKM U XypHasa C y4eToM NocnefHNX
TeHaeHumi nonurpaduu. ObLias TemaTuka
XypHana HeCKOIbKO CMeCTUNach

B CTOPOHY [e/10BOr0 U3faHus.

OcTanacb HeM3MEHHOW NPUBEPXKEHHOCTb
penakUMOHHOW NOANTUKM TEME YCTOMYMBO-
ro pasBMTMS, UTO BOMJIOLLAETCS B OCBeLLe-
HUM BaXHENLLMX SKOHOMMYECKMX COBbITMM
M OCTPbIX NPOo6eM COBPEMEHHOCTY.

XypHan
cTparerus

o — g f

CRoUMansHsIR NPORKT:
FaRaapoBCK
dhopyw Metopua
c1p. 63

2019: TexHonoruu aenaiot
WNHBecTOpbI
onacaloTcs NoBbIWeHUs
crasok. Kurtan nepect‘!:l)auaae'lj
OTHOLWEHWA ¢ MMpoM. YacTHas
[KOCMOHaBTHMKa TECHUT
rocyaapcTBeHHylo. ABToMo6unu
6e3 BoguTenen pewaior
BOMPOCHI 3TUKW.
cnacaeT OT HeM3NneUnMbIX
6onesHen. Bce 6yaeT xopolwo?

MHOOPMALIMOHHbBIN MAPTHEP
BOJIEE 300 E/IOBbIX COBbITUM

300

EXXErOAHbINA OXBAT
YYACTHMKOB

370 000

©OKYPHA CTPATEIMMA» -
TPAOULUMOHHbIN MAPTHEP
COBCTBEHHbIX KOH®EPEHLIMMA
1 CEMMHAPOB U30AHUMA

«KoMMepcaHTb»
40 MeponpusTUiA B rog,

PBEK

30 MeponpusTui B rog
«BepomocTu»

25 MeponpuaTUi B rog

ARRARRARRARARNARRARARAARRARRRRA AN A AL NANEAAARAR
ARRARRARARRARNARNARA RN A AL RARAAARAAY
ARRARRARARRARRARRARARRAAN AL A A MARMERARRES

AYOUTOPUA

MyxunHbl
65%

L &

KeHwmHbl
35%

EN

19dKTIHIW-LIOL U -h
ULUALVYWHMHMAUTAdU O

30-50 ner
45%

W
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KAYECTBEHHOE
OBPA3OBAHME

LMUT «CynepJlab»

[MpoekT no cospaHuio LeHTpa MooaexX- LleHTp akTMBHO cOTpyAHHUaeT c obpaso-
HOro MHHOBALIMOHHOIO TBOPYECTBa Obin BaTe/IbHbIMM M PA3BUBAIOLLMMM yupexae-
nnHuummposar 'K AKMT B 2012 rogy, HUAMU, BUBIMOTEKAMU, HAYUHBIMU

a B 2015-M nonyumn npakTuyeckyto 1 MHHOBALMOHHbIMK OPraHM3aLMsMM.
MOMOLLb B PaMKax MPOorpamMm NoAaepKKu B uncne naptHepos ctout Bblgenmts QoHa
Masioro U cpefHero npeanpuHMMaTeb- conencTBMa MHHOBauuamM, brarotsopu-
cTBa MMHKUCTEPCTBa 3KOHOMMYECKOTO TenbHbIM doHa Ceatoro Mapka, nHxeHep-
passutua PO v [JenaptameHTa Hayku, HbI nuuen-uHTepHat KHUTY-KAK
NPOMBbILLAEHHOM MOAUTUKM U NPEANPUHM- (r. KasaHb), ctonmunble wkonsl N° 924
MaTenbcTea ropoaa Mockebl. Kniouesoe n 2114, a Takxe MockoBckuit ropoackon
HanpasneHue pabotbl LIMUT «Cynep- nefarormyeckmin yHMBepcuTeT.

Nab» - BoBneUYeHue Monogexu B UHHOBa-
LUMOHHYIO [edaTe/IbHOCTb NyTeM npefocTaB-
NeHnsa 0OCTyMNa K BbICOKOTEXHOTOTMYHOMY
o6opy,uoaaHmo, a Takxe nonynapusauma
HaykKn n MHHOBALMM.

B 2018 roay

B LLMWT «Cynep/1ab»
6b1710 NpoBeaeHo

pa3BmBakoLLee Y4YaLlMXCa WKon

B Hux npuHsanu
MeponpusaTme

yyactue

MONOAbIX NPOPUIBHBIX
crneumanncTos

y4dalumxcd By3oB

18
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KAYECTBEHHOE
OBPA30OBAHME

LLikona AMC

B 2018 rony nponosnxuna ceoto paboty
LLIkona AMC B coctase K AKUT -
0b6pasoBaTesibHbIN NPOEKT, HanpPaBaeHHbIN
Ha pPa3BUTME KOMMETEHLMIA 1 HaBbIKOB
CTYAEHTOB C BO3MOXHOCTbIO a/ibHeMLwero
npodecchoHanbHOro pocTa B TOM Ynce

B ctpykType [ K AKMT. B ywepnwem rogy
6bi1 3anyweH cant Lkonbi.

'K AKMT cBszaHa ¢ psgom BysoB
LOrOBOPHbIMM 0DS3aTeIbCTBAMM

0 NpuBReYeHUM ByayLIMX CNeLmanmcTos

K MPOXOXAEHUIO CTaXMPOBOK. Takoe
COTPYAHWMYECTBO HaNaXeHOo, B YaCTHOCTMH,
c Becepoccuiickon akapemmen BHelwHeN
Toprosnu, PAHXul'C npu MNpesuaerte
P® n ®MBLL umenn BypHasana. Bygywmm

cebs, onpenenmnTbCca Co CBOMMM XKenaHms-
MU 1 cTumynamu. Caenatb 3TO B OOMHOUKY
nof4ac LOCTaTOYHO CNOXHO. B pamkax
LLkonsl AMC cotpyaHuku noppasaene-
Hun 'K AKAT Ha nocTtosaHHOM ocHOoBe
NPOBOAAT MacTepP-KNacChl, CEeMMUHaPbI A8
CTaxepoB U CTYAEHTOB, NCMXONOTUYEcKMe
W 0enoBble TPEHUHI M. Takke B paMKax
LLKOMbI peanusyeTcs aBTopckas Kopropa-
TMBHas NPOrpamMMa CeMMHapOB

MO Pa3sBUTUIO SMOLIMOHAIBHOMO UHTEIEK-
Ta Ha OCHOBE METOA0B apT-Tepanmm.

UYTO KACAETCA NOArOTOBKU
KAOPOBOI'O PE3EPBA 'K AKWT,

1 MOTIO/bIM CMELMANNCTaM, AENAIOLMM TO B 2018 oy B ObPA3OBATE/IbHbIX
LIar Ha NepByIO CTyMeHbKY KapbepHOW CEMUHAPAX LLUKOJ1bl AMC INMPUHANTN
NECTHULBI, O4EHb BaXHO HAMTK NPaBMb- YYACTUE 26 CTAXEPOB. BCEIO /14 HUX
HbI BEKTOP B CTAHOBGHUM M PA3BUTHM BbI/10 NPOBEAEHO 18 CEMUHAPOB.

CEMUHAPDI
MO APT-TEPAIMNWU

[ns coTpynHmnkos
K AKNT
51

[ns ctyneHToB

[ns 6norepos- PAHXuIC

nMaepos 1

3
[nsa ynpasnerues PMBL,
um. A. . BypHa3ﬂHa ApT-TepaneBTUYECKHI CEMUHAP
4 B LLIkone AMC
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MEPOIMPHUATUA LLUKOJ1bl AMC B 2018 oY

ApT-Tepanus aas coTpyAHUKOB
K AKMIr

BceMupHoit opraHumsaLmeit sgpaBooxpa-
HEHWS CTPeCCOBble COCTOAHMSA NPU3HaHbI
baKTOPOM prcka BO3HUKHOBEHMS HEUH-
dekumoHHbIx 3abonesaHnin. PerynspHbie
ceaHcbl apT-Tepanuu Ans opucHoro
nepcoHana cnocobCTBYIOT CHUXEHMIO
BO3[eMCTBMSA 3THX GaKTOPOB.

Yepes nioboe coBMECTHOE TBOPYECTBO,
nexallee B OCHOBE BCEX apT-TepaneBTyH-
4ECKMX METOAMK, MPOUCXOANT CMSIOHEHNE
KOJINIeKTHBa M 334aeTCs eAnHOE HanpaBse-
HUE /1S PELLEHWS aKTyaslbHbIX MPobem,
packpbIiBaeTCs TBOPHECKMM NOTEHLMaN
COTPYAHMKOB, YTO CrocobCTBYeT peanmsa-
LMW HECTaHOAPTHbIX, KPEaTUBHbIX MOAXO-
L,OB K BbIMOSHEHMIO OBbIAEHHbIX 3a4auy.

>

Ed
7 4

CeMuHapbl gnsa ctypentoB PAHXul'C

B pamkax naptHepctea LLkonsl AMC

n UITCY PAHXuIC coctosnachk cepus
CeMUHapPOB A1 cTyaeHToB [1pesmaeHT-
ckom akapgemun. [NpeameToM 3aHATUM
CTasv BOMPOCHI 3MOLMOHANIBHOTO MHTES-
NeKTa, PasBUTMS JIMAEPCKMX KayecTs,
0603HaYEHMS JIMUHOCTHBIX FPaHULY

1 MHOroe gpyroe.

CeMuHapbl g5 pyKOBOASALLLEro NePCoHana
®MBL, umenn bypHasaHa

B pamkax 6usHec-cemmnapa 8 QMBL|
M. A. M. BypHa3zsaHa HacTaBHukM LLIKosbl
AMC obcyamnum ¢ pykoBogMTENSIMU
yupexaeHus LeHHOCTH 1 ybexaeHus,
obbeauHsIoLWMe yCrewwHbIX oaen.

B xone npaktnyeckom Yactn ceMuHapa

C MOMOLLBIO MHCTPYMEHTOB apT-Tepanum
YYaCTHUKM Hay4YMANCb MOHUMaTb 3MOLIMO-
Ha/lbHYIO NOOMN/IEKY OTHOLLIEHMM

M UCMOSb30BaTb SMOLIMM [/151 peLleHUs
3a4a4, CBSI3aHHbIX C MOTUBaLIMEN.

GRI 102-7 GRI102-8 GRI102-10

KOMIMAHUA
B LIUDPAX:
KJTFOYEBBIE
NMOKA3ATE/IN
3A 2018 o4

MpoekTHas

LlesTeNbHOCTb
KOMMaHMK Crpykrypa
24 nepcoHana

[Mokasatenm
addekTUBHOCTH o
3KOHOMMYECKOM .
LeATesIbHOCTH




)

FEHOEPHOE
PABEHCTBO

B LLMOPAX: .
[OCTOMHAS PASOTA

KOMMNAHUS 2
KI'IPO'-I EBblE 1 3KOHOMMYECKUI

POCT

MOKA3ATENM
3A20181O[ @

21 Mokasatenu 3¢pPekKTUBHOCTU SKOHOMUYECKOM 23— CTpyKTypa nepcoHana
AeATeNbHOCTH
BbIPYYKA £ PEHTABEJIbHOCTb % OBLLAA YNCJTIEHHOCTb 531
NMEPCOHANA
2018

2017

2018

2018 2279532172

KeHLmHbI

53%
»

KeHLWwmHbl KeHLwmHbl

58% 4 51%

-~

| criozio I ”

[OCTOMHASI PABOTA OTBETCTBEHHOE
1 SKOHOMMYECKUM MOTPEBJIEHUE

16

MyxumHbl
MMP, IPABOCYIME o
M 3OOEKTMBHbIE 42%

UHCTUTYTbI

MyxumHbl MyxumHbl

49% 47%

POCT UMPOU3BOACTBO

2.2 I'IpoeKTHa;l AedaATesibHOCTb KOMMNaHUU

2017

PeannsosaHo 275 npoektoB

AEEEEEEEEEEEEEEEEEEEEEEEEEEEE HE
AEEEEEEEEEEEESSSSSESSEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE HE
AEEEEEEEESESSSSSSSSSESEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE HE
ANEEEEEEEEESSESSSEESEEESEEESEEEEEEEEEEEEEEEEEEEEEEEEEEE ]
qqayqgJgqgJqaJagagJgdagaqgJga  JaJ d g o g JiadaaagagaiaodagggaJagiadJgJgdaJddiA ity HE

2018 PeanusosaHo 358 npoekTos
AEEEEEEEEEEEEEEEEEEEEEEEEEEEE ENEEEEEEEEEEEEEEE
ANEEEEEEEEEEEEEEEEEEEEEEEEEEEEE ENEEEEEEEEEEEEEEE
AENEEEEEEEEEEEEEEEEEEE ENEEEEEEEEEEEEEEE
AEEEEEEEEEEEEEEEEEEEE EEEEEEEEEEEEEEEEE
EEEEEEEEEEEEEEEEEEEE EEEEEEEEEEEEEEEEE
EEEEEEEEEEEEEEEEEEEE ENEEEEEEEEEEEEEEE
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CTPATEMMSI
PA3BUTUS
KOMMAHUM

—— Muccua um LEHHOCTU KOMMNaAHUU

ABnssce yuyactHrkom nobanbHoro CNoCcoBCTBYIOLLME PA3BUTUIO TEPPUTOPUI OTKPbITOCTb

pnorosopa OOH ¢ 2013 roga, Npynna 1 POCTY B1arOCOCTOSIHUS FPaXAaH. OTKpPLITOCT HOBOMY, FOTOBHOCTb C/TbILIaTh
komnaHui AKUI coxpaHsieT npueepxeH- . pasfiMyHble TOYKM 3PEHMA M MPM3HaBaTb MX
HOCTb MPMHLIMNAM COLMANbHO OTBETCTBEH- MMC(EMH KOMMaHNN COCTONT B COAGNCTBIM LeHHocTb. CnocobHOCTb OTKasaTbes

HOro 6usHeca B 061aCTH 3alMTbI NPaB YCTOMHMBOMY PasBUTMIO TEppUTOPUK, OT CTApOro NPOBEPEHHOTO PELLEHMS
Jenoseka, NPO3PaYHOCTM CUCTEMbI opranmsaumit u obuectsa. Monbsa ana JNIMOEPCTBO B MO/1b3y HOBOFO M MePCMEKTUBHOrO

O6LLI,eCTBa M BCeX 3aNHTEpPEeCOBaHHbIX
CTOPOH BbICTyNnaeT OCHOBHbIM KpUTepmnem
OLIeHKM UTOTOB peasin3daunm NpoOeKTOB.

BM,EI,eTb uenb un 6paTb OTBETCTBEHHOCTb Ha cebs.
opl’aHM3OBbIBaTb M BOOXHOB/IATE OPYTIUX,
,EI,O6MBaFICb MaKCKMMaJIbHbIX pe3y/1bTaTOB

TPYAOBbIX OTHOLLIEHMI, OTKPBITOrO

1 KOHKYpPEHTHOro pbiHKa. [ pynna komna-
HWI peannsyeT pasHOoHanpPas/eHHbIe
COBpPEeMEeHHbIe NPOEKTh,

KPEATMBHOCTb
HaxoauTb 30HbI pa3suTus v npeanaratb
MPOMECCHMOHANM3M ynyywenms. He konnposatb vyxue
[podeccroHanbHash KOMNETEHTHOCTb, BbICOKME WabnoHkl, @ CO3aBaTb OPUTMHA/bHbIE
NMAEPCTBO cTaHpapThl kauectsa pabotbl. CTpemneHue peuwenusi. MeicinTs, Boo6paxate, TBOPHTL
MPUHOCKTb PeasibHYIO MOJb3Y 3aKasumnKam
MPOPECCUOHASIM3M . W 3aMHTEPECOBaHHbLIM CTOPOHAM
BbiTb NyYLLIMMK OTKPBITOCTS
OOBEPUE
KPEATUMBHOCTb [osepue onpenensercsa pesybTaTMBHO-
ctbto. CTabusibHble NOKasaTenm BbICOKOro
kayecTea paboTbl — OCHOBa AOBEPUS
CO CTOPOHbI 3aKa34UKOB, Koser
JOBEPUE 1 pyKkoBoguTenem
KOMAHOHOCTb

CoBMecTHas pa60Ta Hapf 3adaden faet ropasno

BOobLUMI PE3ybTaT, YeM MHAMBUAYASbHBIN

MOAXOA, OrPaHNYEHHbIM OMbITOM M 3HAHUAMM

oaHoro yenoseka. [loroBapmBaTbcs, HAXOAMUTH

alolee Bcex pelleHme 6onee KOHCTPYK- OTBETCTBEHHOCTb

KOMAHOHOCTb €Hee 5HeprosaTtpaTHo, YeM NpmMaepxm- MbI HeceM OTBETCTBEHHOCTb 3a B3sTble

KNOYUTEJIBHO JIMYHbBIX MHTEpPEeCOoB Ha cebs obsi3aTenbCTBa U pesynbTaTbl
cBOey paboThbl, B3BELIMBAsA BCE BO3MOX-
Hble MOCNEACTBMSA HalUMX PeLLEeHMM

Co3paBatb BMecTe

OTBETCTBEHHOCTb

YBJIEMEHHOCTb
OMoLMOHaNbHas 3aMHTEPECOBAHHOCTb, YBIEYEH-

YBNEYEHHOCTb
)l(MTb MCer H He HOCTb cOOCTBEeHHbIM AesioM. PaboTta B rpynne

KOMMaHMM NoakpennseT peanmnsaLmio MYHbIX
Lenem Kaxnoro cotpynHuka. Kaxaeii pabounm

COMPHUYHACTHOCTb [eHb — BO3MOXHOCTb [/1 CamMopeanusaLmm

COIMNMPUYACTHOCTb

Mebi conpuuactHbl k xusHu AKAT, notomy
UTO 3A4ECb Mbl NMPOBOAUM 3HAUYUTENBHYIO
4acTb Hallero BpemMeHn. Mbl HepaBHOIYLL-
Hbl K MPOBIEMaM KOMMaHWK, 3aMHTepeco-
BaHbl B ee 6e30MacHOCTH, 6i1aronosyymm

1 PasBUTUM
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MMP, MPABOCYAME MAPTHEPCTBO
N 3OOEKTUBHBIE B MHTEPECAX

UHCTUTYTbI YCTONYMBOrO

PA3BUTHS

3HauUMbIMM 3aMHTEPECOBAHHbIMM
ctopoHamu 'K AKUT BeicTynatoT pusmue-
CKMe 1 lopuanyeckume nnLa, okasblsatoLLme
B/IMSIHWE HA PELUeHMs 1 LENCTBUS rpymmbl
mMbo nchbITbiBaloLLME ero Ha cebe.
MpoLecc NPUHATUA 3HAUMMbIX PELLIEHUH

ocyuiecrengeTca C y4eToM NHTepeCcoB
U MHEHWUM 3anHTePEeCOBaHHbIX CTOPOH.

COTPYOHMKN KOMMNAHNA

GRI 102-21 GRI 102-40

32— [lnanor c 3amHTepecoBaHHbIMU CTOPOHAMM

Mpouecc 1 obLne NPUHLMMLI KOMMYHVKa-
LMK 1 B3aMMOJENCTBKA C 3aMHTEpeCcOBaH-
HbIMW CTOPOHaMK onpefAeneHbl CBOAOM
KopropaTueHbIx npasui. Obecneyerne
3aMHTEePECOBaHHbIX CTOPOH aKTya/lbHOM

M LOCTOBEPHOM MHPOPMALIMEN O AesTellb-
HOCTM FPYNMbl KOMMNaHWM ABNSETCA OJHOM
M3 KJTIOYEBbIX 33434 BHELLUHUX U BHYTPEH-
HMX MHOPMALIMOHHBIX PECYPCOB.
BbicTpanBaHmMe ycToMuMBOro B3anMogen-
CTBMS C 3aMHTEPECOBaHHbIMW CTOPOHaMM —
BaXHbIM GpakTop ycnexa KOMMaHUu.

BHyTpukoprnopaTuBHbIA NopTan KOMMAaHWu
JInyHble BCTpeun c pykoBOAUTENSAMM
MHpopMaLmMoHHbIe pacchbiiku

Onpocsbl 1 aHkeTUpOBaHUe

OduumanbHble CTpaHMLbl B COLManbHbIX
ceTax

KopnopatueHble TpeHuHrn 1 0byueHme

KJTMEHTbI U 3BAKA34YUKU

Ycnosus Tpyaa

ApanTaums 1 BHyTpeHHee obyueHue

PasBrTHe KOMMNETEHUMI 1 KapbepHOe NPOABUXKEHKE
MNpaBa 1 0693aHHOCTH COTPYAHUKOB K paboTonaTens

MpoBepeHme cneumnanbHbIX 1 KOPNOPATUBHbIX
MepPOnpPUSATUIA KOMMaHWUM

KopnopaTueHsie 6oHycbl
Tematnueckmne coobuiecTsa

CTpaTeI’lAHeCKVI BaXHble COBbLITUS U U3IMEHEHMS

OduumanbHbiin cant MK AKAT
PekoMeHpaTenbHble nucbMa
KnueHTckas paccbinka
AHKeTbl KayecTBa

CeMuHapsl

[enosbie Beyepa

OENTOBbIE MAPTHEPbI

TekyLias NpoekTHas KOMMYHMUKaLLMS

O6cyxaeHne NoTeHUManbHOro COTPyAHUYECTBa
MHbopmMaLmsa o nporpecce 1 3aBepLUEHHbIX MPOeKTax
OueHka kayecTBa ycnyr

[MoxenaHus u npennoxeHna OTHOCUTEIbHO KOPPEeKTH-
POBKM pa6oqero npouecca n B3aMMOLENCTBMUS

CTpaTeFMHeCKM BaXHble COBbITUA 1 U3MEHEeHUA

Caint K AKAT

[enosble Beuepa

CeMuHapsl

Basza akkpeauToBaHHbIX MOCTABLUMKOB
KopnopatueHas nouta

YneHcTBO B NpodeccnoHasnbHbIX CO3ax
1 obbeamHeHmaxX

MapTHepckue npoekTsl

CoBMecTHas peanusaums LONTOCPOYHbIX CTPaTerui
3akynouHas 4esaTenbHOCTb

MepcnekTuBHbIE HanNpaBeHUs COTPyAHUYECTBa
BausgHue Ha ynydlieHue genosow cpenb
Crpaternyecku BaxHble COBbITUS U U3MEHEHMS

DEOEPANbHBIE U PETMOHAJIbHBIE OPTAHbI FOCYOAPCTBEHHOW BJTIACTHU

KoHdepeHumm

Popymbi

Kpyrnbie ctosnbi

3acegaHums

YuacTue B fesTenbHoCTH pabounx rpynn
OKCnepTHble ANCKYCCUH

OBLUECTBO

Passutre cuctembl rocynpasneHms
YcTonumnsoe passuTue u LMdpoBas SIKOHOMMKA

q)e,uepaanaﬂ N permoHasnbHasa
COUMaNbHO-3KOHOMMYECKad NoBeCTKa

CoBepLieHCTBOBaHME HOPMATUBHO-NPaBOBOWM
Hasbl

Paseutre yenoeeyeckoro u KafpoBOro Kanutana
CTpaTeI'I/IL-IeCKM BaXHble COBbITUA 1 U3MEHEHUA

Od)MLU/IaJ'IbeIe CTPaHMUbI B COLUManbHbIX
ceTax

«KypHan CrpaTterus»

CMHA

CyulectBeHHble acnekTbl gearensHoctn K AKAT
Muccuns u uenHoctn K AKAT

MeponpusaTtus n cobbiTus, peanmnsoBaHHble
npu y4actuum unm no numumatuee 'K AKAT

(De,uepaanble N pernmoHasibHble NporpamMmmsbl
M NPOEKThbI

I‘Ionynﬂpmaum Hay4YHO-TEXHNYECKOro TBop4e-
CTBa cpeau neten n Monogexm

CrpaTeruyecku BaxHble coObbITUS U M3MEHEHUS
BrarotBopunTENbHOCTb M BONIOHTEPCTBO
YcTonuneoe pasBrTME rOPOAOB M TEPPUTOPHI

BrewHue kommyHukaumu 'K AKAT
OduumansHbiin cant MK AKAT

OduumanbHble CTpaHuMLbl B COLManbHbIX
ceTax

«KypHan Crpaterus»
Business Lounge Ha Naitgaposckom
dopyme

Muceuns n uenHoctn K AKAT

MeponpuaTtus n cobbiTus, peanmnsoBaHHble
npu y4actuum unm no numumatuee 'K AKAT

O6MeH onbIToM

Mosectka MNainpapoBckoro popyma 1 Apyrux
MeponpuaTUim

CTpaTequeCKM BaXHble COBbITUA 1 U3MEHEeHUA

POCCUMCKUE M MEXXOYHAPOOHbBIE HEKOMMEPYECKUE OPTAHMU3ALIMMA

Yyactre B paboTe AMCKYCCUOHHbIX
naoWanoK 1 paboumx rpynmn

Cant HaumonanbHom cetn [[[J OOH
B Poccum

Mpoasuxerue LeHHocTen 1 nHnumatus [ OOH
KopnopaTueHas coumanbHas oTBETCTBEHHOCTb
Mpobnematrka yCTOMUYMBOrO PasBUTHS
Crpaternyecku BaxHble COObITUA U U3MEHEHMS



33— Llenu pa3Butua koMnaHuu Ha cpefHe-
U AONITOCPOUHYIO NePCrneKTUBDI

HanpasneHue

Lenn OOH B o6nactu
YCTOMYMBOrO Pa3BUTMA

LLeJ'IM Pa3BnUTUA KOMMNaHWUN

Pesynbtathl 33 2018 r.

MapTHepcTBO B MHTEpecax
YCTOWYMBOrO Pa3BUTUSA

17

MNAPTHEPCTBO

B MHTEPECAX
YCTOMYMBOrO
PA3BUTUS

Ycunenune KoMnetTeHumin

W paclUMpeHme HanpasaeHUn
LEeaTeNbHOCTN KOMMaHWM, CBSA3aHHbIX
c peanusaumeit Llenewn yctonumeoro
pa3BUTMSA

Bsanmopencrere ¢ HauuoHanbHom ceTbio
no6ansHoro gorosopa OOH

YuacTue B paboTe MexayHapOoaHbIX
KOHCybTaTMBHbIX opraHos (SCKATO
OOH u gpyrue opraHusaumm) No nMHMm
yNpaBeHUst MEXAYHaPOLHbBIX OTHOLIEHMM
K AKAT

YuacTue B MEKCHKaHO-POCCHIMCKOM
TenenpoekTe «Rusia: La Gran

Desconocida» («Poccus: sBenmkas
1 HemsBeCTHas»)

Paborta B kayecTBe onepaTopa
Manpaposckoro dopyma — 2018

OpraHw3aLmst AMCKYCCMOHHOM ceccum
«YcTonumsoe passutue. Posb Poccum»

YyacTtue B peannsaumn ONTOCPOYHbIX
MPOEKTOB NO Pa3BUTUIO

M COBEPLUEHCTBOBaHMIO CMCTEMbI
roCyAapCTBEHHOrO ynpaBaeHus, BKIlOYas
cncteMy pOpPMUPOBaHUS KaapOBOro
pesepea rocopraHos. Paspabotka
cTpaTerunn ycTon4msoro
COLIManbHO-3KOHOMMUYECKOTO Pa3BMTHS
TePPUTOPMM 1 PErMOHOB

Beinyck «Kyprana Crpaterusy

3poposbe 1 6narononyuue

3

XOPOLLIEE 3[JOPOBbE
WU B/IATOMONYYUE

Peanmsauwﬂ [Pa3HOM/IaHOBbLIX MPOEKTOB,
HanpaBJiIeHHbIX Ha pa3BuTHne

M COBEpPLUEeHCTBOBaHME OTEeYeCTBEHHOM
CHUCTeMbl 34PpaBOOXpPaHeHns

OpraHusaums popyMa «Perynmposatiue
B 34[paBOOXPAHEHUM»

Meponpusatus nnatdopMbi
«DddekTMBHOE 3apaBOOXpPaHEHUEN:

- «MccnepoBaHme coctosiHKA
BaKLMHONPODUNAKTHKM B pernoHax PO»

- «MccnepoBaHme poccuitckux
KOPNOpPaTUBHbIX MPaKTUK yKpenaeHnsa
300POBbSA U NPOABUXEHNS LLEHHOCTEN
300POBOro 06Pasa KM3HU»

- «PaspaboTka Mogenu oueHKM
9KOHOMMUECKOTO BpemeHu
3a601€eBaHMI 1 SKOHOMMUYECKOTO
adbdekTa NporpamMm BakLMHALMMY

TeMaTnueckne ceccum B pamkax
nporpammsl [anfapoBckoro popyma -
2018

DocTonHas pabora
M 9KOHOMMYECKMH POCT

8

[OCTOMHASI PABOTA
1 SKOHOMMYECKUM
POCT

CooTBeTcTBME TPYOOBBIX OTHOLLEHWMHM

B KOMMaHMN Tpe6OBaHMﬂM 3aKOHOOaTesIbCTBa.

3abota 0 300poBbE W HBnarononyymum
nepcoHana

BHenpeHve kopnopaTuBHbIX MPaKTHK
30X - 3aHATMSA MOroM 1 ceaHchbl
TENECHO-OPUEHTUPOBAHHOM
ncuxoTepanmm

OTBeTCTBEHHOCTb
nepej 06I.I.l,eCTBOM

3

XOPOLLEE 340OPOBbE
WU B/IATOMONYYUE

15

COXPAHEHME
SKOCUCTEM
Ccylm

10

YMEHbBLUEHUE
HEPABEHCTBA

17

NAPTHEPCTBO
BMHTEPECAX
YCTOMYMBOFO
PA3BUTMS

CouunanbHas OTBETCTBEHHOCTb KaK BaXHast
4acCTb KOPMOPATUBHOM KyIbTYPbl KOMMaHMK

Mopnepxka BoONOHTEPCTBA:
— [eHb goHopa

— cotpyaHuyectso ¢ [1CO «J1usa
Anept» u OMNCO «CnacPeseps»

bna FOTBOPUTENIbHOCTb!

— BepTO/IeTHas IKCKYpPCUs
0na netTen-mHBanuMaooB

— nopnepXxka nareps AeTckoro
Xocnmca «,D,OM C MadKOM»

— cbop Belleit NS AeTen U3 4eTCKoro
LOMa B COTPYAHMUYeCTBE C GOHOOM
CesToro Mapka

O6pazoBaHue,
npocBeLieHHe,
NPOABUXEHMUE LIEHHOCTEH
YCTOMUYMBOrO pasBUTUSA

4

KAYECTBEHHOE
OBPA30OBAHME

BHe,qpeHme COBpPEeMEHHbIX MHHOBaUMOHHbIX

06pa3oBaTeNbHbIX MHWULMATUB Kak OCHOBA
YCTOMYMBOrO Pa3BUTUS

PasBuBatoLas geatenbHOCTb Ha 6ase
LMUT «Cynep/lab»

Bcepoccuitckimit KoHKypc Hay4YHO-Tex-
Huueckoro TBopuectsa «LLIYCTPUK»

OpraHusauus Bcepoccumckoro dopyma
O [AOMOHUTENBHOM OOPA3OBaHMM

M COBPEeMeHHbIX 06pasoBaTesbHbIX
pewenmsax ED Summit18

YyacTue B npoBefeHr MEPONPHUATHI
JletHero kamnyca MNpesupeHTckon
akagemuu

Meponpusatusa B8 pamkax LLkonst AMC

MupycTpranusaums, 9 CopeiicTeme MHHOBaUMSAM Ha Bnaro YyacTue B opraHusaumu Digital Summit YyacTue B npoekTe No npokianke MHTepHeTy Hopunbckoro

BHepeHWEe MHHOBaLMH 3KOHOMMKM M 06LLECTBA 2018 B HuxHem Hosropope OMTOBOJSIOKOHHOM JIMHUK OISt NPOMBbILLJIEHHOrO paloHa
UHOYCTPUANUSALILA,

M pa3BUTHE MHHOBALMM NOAK/IOUEHUS K LUMPOKOMONOCHOMY
N UHOPACTPYKTYPA

MHPPACTPYKTYpbI

OrBeTcTBEHHOE 2 12 MHBecTMUMM B HapOAHOE XO3ANCTBO Paclwmpenue mowHocTen

NpOM3BOACTBO O T o OX «[obpbIHA» 1 NPOM3BOLACTBO

M NPOAOBOJIbCTBEHHas el E%ijg;gzgmo Ka4eCTBEHHOW Cenbx03npoayKLnm

6e30nacHoOCTb

OrtBeTcTBEHHOE 1" 15 BHeapeHue npocTbix 1 ManosaTpaTHbIx MpoponxeHune peanunsaLmm BHyTPEHHEN

notpebneHune u yctonumsoe
pa3BUTHE TEPPUTOPUH

YCTOMYMBBIE TOPOJA
M HACEJIEHHbIE MYHKTbI

32

COXPAHEHME
3KOCHUCTEM
cywm

KOPNOopaTMBHbIX MPaKTUK B paMKax
KOHLEMLMM «3e/1EHBIN Od)l/lC»

npakTrkm cbopa oTpaboTaHHbIX
HaTtapeek, akKyMynsSTOPOB M KOpenHbIX
Kancyn Ans nocienytowen yTunmsaumm
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NAPTHEPCTBO
B MHTEPECAX
YCTOM4YMBOrO
PA3BUTMSA

Ino6ansHbiit gorosop OOH (IO OOH) -
KpynHenwas uHuumatmea OpraHmsaumm
O6beanHeHHbIx Haumn B chepe kopnopa-
TUBHOWM COLMANbHOM OTBETCTBEHHOCTH

W yCTOMYMBOTO pa3suTus. B Byayuiem rogy
pnoroeop, obveamHaowmin 6onee 13 000
y4acTHmkoB M3 noytn 160 cTpaH Mupa

u 6onee 80 HauMOHaNbHbIX CeTew,
ot™MeTUT 20-1eTHuM 10bunen.

B 2016 ropy 6bina cozgaHa Accoumaums
«HaumoHanbHas cetb [nobanbHOro
LOroBopa» — WTab-KBapTUPa MHULMATHBDI
B Poccuu, oduumansHo yrnoaHoMoueHHas
rnasHbiM odurcom [ OOH. Accoumauus
obbeaunHsier bonee 50 poccumckmx
KOMMaHWI KPYMHOro U cpeaHero busHeca,
paboTatoLmx B 6OMbLIMHCTBE PErMOHOB
cTpaHbl. ['pynna komnanun AKAT
BbICTYMW/a B Ka4ecTBe OLHOro 13 yypeamn-
Tenemn HaluMOHaNbHOM CeTH, B3AB Ha cebs
MOJIHOE PUAMYECKOE COMPOBOXAEHME
npoLecca ee CTaHOBMIEHMS, a Takxe
co3paHue obuLManbHOro canTa cetu

I OOH s Poccum.

MbI cuntaem, 4To AenoBbie anbsHCbI
BbICTYMalOT CUIIbHBIM UHCTPYMEHTOM
MaKCHMM3aLMm nostydaemoro adpdekTa,
0COBEHHO eC/M ero y4acTHMKOB 0bbeam-
HsitoT 0bLwme LeHHocTu. MNoatomy

MK AKMT ¢ aHTy3nasmMom Bktoumnach

B paboTy HaumoHanbHou cetn [ OOH,
3afjaueit KOTOpOit sBnsieTcs obbeauHeHKe
[,eNI0BbIX CTPYKTYP AJ15t COAENCTBUS
MPOABUXEHMIO MPUHLMIMOB OTBETCTBEHHO-
ro BegeHus busHeca.

GRI102-12

—— [OesarenbHoctb 'K AKUT 1 npuHLmMnbI
no6anbHoro gorosopa OOH

B HacToswee spema K AKNT™ coBmecTHO
C NapTHepaMu Mo accoumaLMm NPoBoOAUT
OnpoC NpeacTaBuUTeNeNn KPYMHbIX MTPOKOB
POCCHICKOro BusHeca B paMKkax nporpam-
Mbl «Sustainable Development. Russian
Impact» («YcTonumsoe passutue. Ponb
Poccum»). Llenb nccneposaHms —

B BbISIB/IEHMM OBLLErO YPOBHS MOHMMAHUS
Llenei ycTonunBoro passutus, mx
BaXHOCTH Kak pakTopa TpaHcdopMaLmu
BusHec-cTpaternit. PesynbTtaThl onpoca
NOMOTYT OnpenenunTb MPUOPUTETbI
PeCcnoHAEeHTOB OTHOCUTENIBHO COAENCTBUA
poctmxenuto LIYP, npoaHanusmposath ux
OXMOAHWUSA OT MEXAYHAPOAHbBIX UHULMATHUE
B chepe yCTOMUMBOrO PasBuUTHS M Bbipa-
60TaTb ONTMMasbHble GopPMaThl KOJIeK-
TUBHOM PaboTbl HaLMOHaNbHOM CeTU
rOOOH.

'K AKAT Takxe BbiCTynaeT opraHusaTo-
POM POCCUMCKMX U MEXAYHaPOAHBIX
LMCKYCCHMOHHbIX MIOLW3A0K B PaMKax
ununumate OOH B 06nacTn ycTonumsoro
Pa3BUTUS.

B 2014 ropy 3amectutens npencenatens
Mpasnenuns 'K AKMT Anekcanap
Mnakupa Bowen B coctas YnpasnsioLwero
komuTeTa ceTn [(nobanbHoro forosopa
OOH B Poccuu, a ¢ 2016 roma - B coctas
YnpasnstoLiero coseta Accoupaimm
«HaumoHanbHas cetb [NobanbHoOro
LOoroBopan.

B koHue 2018 roga no ntoram rosiocosa-
Hua Anekcarap Mnakmaa 6bin 3bpan
npefcenatenem YnpasnstoLwero coeTa
cetn [nobanbHoro norosopa OOH

B Poccuu. K komneTteHumm coseta
OTHOCHATCS BCE BOMPOChI MAaHUPOBaHMs
1 KOOPAMHALMKM COBMECTHOM feATeNbHO-
CTM UNeHoB accoumalmu. Takon ycnex
ofHOro u3 nnaepos koMaHasl AKNT

He TONbKO AaeT MOBOA 418 FTOPAOCTH,

HO M TpebyeT NOBbILEHUS MAaHKK
cooTtBeTcTBMA KoMnaHuu LIYP

n nonoxerusam [nobanbHoro forosopa.

KOMMNAC

LIENIEM YCTOMYMUBOIO
PA3BUTUSA

rMOBA/IbHOIO IOrOBOPA
OOH

1

Jlvkeupaumsa
@ HULWETHI

17

[TapTHepcTBO

B MHTEpecax Jukeupaums
YCTOMUYMBOTO ronopa

pPa3BUTUA

3

Xopollee 300poBbe
16 u Gnarononyune
Mup, npasocyamne

1 3pdeKTUBHbIE

VIHCTVITyTbI 4
KayectBeHHoe
obpasoBaHue

15

CoxpaHeHue

3KOCUCTEM

cyLm
5
[eHpepHoe
paBeHCTBO

14

CoxpaHeHue

MOPCKMX

3KOCMCTEM
6
Yucras Boga
W caHuTapms

13

Bopbba

C U3MeHEHMEM

KnnMaTa

OrtBeTcTBEHHOE
notpebreHue
¥ NPOM3BOACTBO

| \ \\
[ N\
| \\
| L\
{11
7
Hepnoporocrosias
1 YncTas SHeprus
[octonHas pabora
10 1 3KOHOMMYECKUM
YMeHblieHue

pocT

HepaBeHCTBa
1"
YcTonunesle ropoga 9
W HaceneHHbIe NyHKTbI HmycTpuanmsaums
MHHOBALMM

U MHpPaCTPyKTypa



Konuenuusa MobansHoro gorosopa OOH
MCXOOMT U3 pon brsHeca B AOCTUXEHUM
BceobLero bnaronosnyuns. Ta MexXayHa-
pPOLHas UHULMATMBA OObeaUHAET KOMMa-
HUM, 418 KOTOPbIX MAEs OTBETCTBEHHOCTU
6usHeca nepes obLLECTBOM ABNSETCS
abconoTHo ecTecTseHHOM, a Llenu
YCTOMUYMBOrO Pa3BUTUA — PYKOBOACTBOM

K 0eNCTBUIO.

Yuacthukn [ OOH pasoensior npusHaH-

¥ Hble Ha MeXAYyHapO4HOM YPOBHE NMPUHLM-
nbl B chepe npas YesioBeka, TPYAOBbIX
OTHOLUEHMN, 3alLMTbl OKPYXatoLen cpeibl
M NPOTUBOLAENCTBUS KOoppynumu. Brntoye-
HME 3TUX MPUHLIMIMOB B KOPMOPATUBHYIO
CMCTEMY LIEHHOCTEN MOMOraeT COBPEMEH-
HOWM KOMMaHMK GOPMUPOBATL FAPMOHMY-
HYIO BHYTPEHHIOK cpefy, HaxoanTb HOBbIX
NapTHEPOB U eAMHOMbILLIEHHUKOB A1
o6bMeHa OMbITOM 1 COBMECTHOM peasinsa-
LMK MacLLTabHbIX MPOEKTOB. YuyacTthe
B cetn [ [1 OOH aBnsetcsa ceoero popga
3HaKOM KayecTBa, KOTOPbIN MOBbILLAET
penyTauMoHHbIN BEC U [aeT HOBble
BO3MOXHOCTU A/18 POCTa KOMMaHmM
Ha 6naro obuecTsa v CTpaHbl.

VccnepoBsaHms MOKasbiBaloT, YTO YMCIIO
yyactHukos ['[1 OOH Ha mexayHaponHom
ypoBHe exeroaHo pactet. CerofHs
MpPaKTUYEeCKU Kaxabli «6onbwon Gopym»
BKJIOYAET B MPOTrpPaMMy MUHUMYM OLHY
LMCKYCCHIO, MOCBSALLEHHYIO NpobemMaTuke
ycTomnumsoro passmtus u KCO. B 2018
rofy BCTynwnia B cuny Hosasi CTpaTterus
4 OOH 2020, uenb KoTOpoOW — yCUIUTb
POJIb UHULMATUBBI U €€ LIEHHOCTHYIO CYTb
A8 BusHeca. ITO CTano OKOHYATEIbHbIM
CUrHAIOM A1 NEepPexoaa oT 0bCyXaeHMM
K mpakTuke.

BagoiiHe oTpagHo, uto Poccusa

Ha HaCTOsILLEeM 3Tarne He OTCTaeT OT 3TOM
nosectku. HaumonanbHasa cets [ OOH
Ha TeKyLMi MOMEHT obbeaunHseT

56 KoMNaHWit, pasaensiolmx eanHble
npuHUMMbIL. [eaTenbHoCTb ceTi cTpouTCcs
Ha 3peson cucTeMHoM ocHoBe. B npuopu-
TeTe NOCTPOeHMe NPOAYKTMBHOrO Ananora
C rocyfapCTBOM M MeXayHapOAHbIMM
CTPYKTYpPaMu, Yemy B 3HaUMTENIbHOM
cTenenun cnocobcetayet pabota K AKAT.
B pamkax eauHom cTpatermu, CTpemscb
ObITb NMPUMEPOM A8 APYTMX, Mbl Byaem
HapalmBaTb paboTy no nHGopMmupoBa-
Huto o [NobanbHOM fOroBOpPe U BO3MOX-
HOCTSIX, KOTOPbIE OH faeT busHecy

1 0bLLLEeCTBY Kak rMTaBHOMY BbIroA0oNpHo6-
petatenio LIYP.

ANNEKCAHOP NMAAKHMOA

3amecTtuTens npeacepatens [Npaenexus
'K AKAT, npencepatens Ynpasnsiowero
coBeTa HaumoHanbHom cetn [[[1 OOH

B Poccuu




3anyck oHNanH-NAaT$OPMBbI
HaumoHanbHou cetu 1 OOH

[enapTaMeHT UMPpPOBbIX TEXHONOT UM
KomMyHwukaumorHowm rpynnst AMC
BbINOIHAET pa3paboTky Hanbornee
aKTyaNbHbIX M BOCTPEBOBaHHbIX AMAXM-
Tan-npoayKkToB: MHGOPMAaLMOHHBIX
nopTanoB, NEHAMHIOB 1 MPOMOCANTOB,
user-uHtepdeicos Be6-canToB U MOBUSb-
HbIX MPUAOXeHU. B paMkax oCHOBHbIX
HanpasneHun gedrensHoctu LT AMC
B 2018 rony peannsoBan psa coumanbHo
3HAYMMbIX NMPOEKTOB.

Tak, komanga OUT AMC ocyuwecTemna
3anyck oHnanH-nnatdopmel [ OOH

8 Poccuu (globalcompact.ru). Meauanop-
Tasl, CoAepXallui akTyanbHyo MHPOpMa-
LMIO U HOBOCTM M3 0B1aCTH YCTOMYMBOTO
pa3suTUd, ByneT cnocobcTBOBaThL NPUBIE-
YEHMIO BHUMaHUS 3KCMEPTHOM ayanTopmm
K NpobaemMaM yCTOMUYMBOrO Pas3BUTUS.
KoHeyHas uenb npoekTa — dopMupoBaHme
u paclmpenune adpdekTreHoro coobluie-
cTBa yyacTtHukos [ OOH B Poccuu.

MHBECTHLMOHHAA NPaKTHKA B Pocchi, U ——
AMANCrH 3aHHTEPECOBAHHBIX
Tacme

-

o b s g w1 b

Mo nToram ropa AaHHbIM NPOEKT BOLLEN

B AECATKY Nydwux pabot «PeiTuHra
PyHeTa» B HOMMHaumsx «[lopTanbi»

1 «HekoMMepueckne 1 rocyfapCTBEHHbIE
opraHusauum».

HeobxoamMMo OTMETUTD, YTO Ha TekyLLEM
atane KoMMyHukaumoHHas rpynna AMC
obecneunBaeT KOMMIEKCHOE COMPOBO-
X[eHne feaTensHocTu cet nobanbHoro
norosopa OOH B Poccuu.

38

5

FEHAEPHOE
PABEHCTBO

8

[OCTOMHAS PABOTA
1 3KOHOMUYECKMUM
POCT

@

16

MUP, MPABOCYOUE
N 3PPEKTUBHBIE
UHCTUTYTbI

®

KopnopatusHoe ynpasneHue
40

YnpaeneHue 3KOHOMUYECKOM
abdekTMBHOCTbIO
40

YnpaBneHune nepcoHanom
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MocTpoeHue komaHapl
41
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3popoBbe NnepcoHana
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Passutne nepcoHana
M ynpasneHne
KOMNeTeHUMAMU
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YnpaBneHne puckamu
45
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CUCTEMA

KOPIMOPATMBHOIO

YIMNPABJIEHNA
N BHYTPEHHUE
MPAKTUKU TK AKUT

Ynpasnexune
MHGOPMALIUOHHbBIMM
roToKaMu

1 KOMMYyHMKaLMOHHas
OTKPbITOCTb

47

CounanbHble MPoeKTbI
48

BonoHtepcteo
48
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BepexHoe oTHowweHWe
K 3KOM0rUM
50

BnarotBoputensHocTs
51

MccnepoBatwme npaktuk
OpraHW3aLym noucka
nponasLimx 6e3 BecTu
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CUCTEMA
KOPMNOPATUBHOIO
YMPABJIEHUA

K AKMr

GRI 102-18

8

[OCTOMHAS PABOTA
1 9KOHOMMYECKMUM

POCT

@

21— KopnopatuBHoe ynpaBneHue

HopMaTuBHbIE OCHOBBI KOPMOPATUBHOMO
perynnpoBaHus [Npynnel komnanmin AKAT
M3NOXEeHbI B CBOAE JOKYMEHTOB, pa3Me-
LLLEHHOM Ha BHYTPEHHeM nopTarne.

OTW BOKYMEHTbI PacKpbIBAlOT BaXHeMLLIKe
HIOAHCbl BHYTPEHHMX MPOLIECCOB KOMMa-
Hun. B nepeure Hanbonee 3HaumMbIx
HOPMaTUBOB MOXHO BbIAEUTL Credyio-
wme 610Km:

— CBof KOPMOPATHUBHbIX MPaBUII

— BusHec-npouecch! M MHGOPMaLIMOHHbIE
cucTeMbl

— rlpaBOBaFI 4 CI)I/IHaHCOBaFI OTBETCTBEH-
HOCTb

— MNpaenna obopMNEHUs U ABUXEHNS
LOKYMEHTOB

— WHcTtpykuum no 6esonacHocTy

— BHyTpeHHee obyyeHne B KoMNaHMu

12— Y npaBneHue skoHoMuueckon 3¢pPeKTUBHOCTbIO

Crpaternyeckme uenu 'K AKAT Hanpas-
NeHbl Ha CO3JaHme yCNOBMM ANS yCTONUM-
BOrO PasBuTUS 1 0bBeCcrneyeHns MHBECTU-
LIMOHHOWM NpuBnekaTenbHocth. Peannsa-
LMS yKasaHHbIX Lenei npsiMbiM obpasom
3aBUCHT OT GUHAHCOBBIX PE3Y/IbTaTOB
TeKyLLen AesTeNbHOCTU K ee SKOHOMMYe-
ckom apdektusHocTu. K AKUT cTpemut-
cs kK obecneyeHmo BbICOKMX SKOHOMMUYE-
CKMX MoKasaTenei 6e3 notTepu KayecTBeH-
HbIX XapaKTEPUCTUK peannsyemblix paboT
W ycnyr, 4to cnocobcTeyeT GOpMUPOBa-
HUIO PECYPCHOrO NoTeHuMana u obecrne-
UMBaET BbICOKWI YPOBEHb AOBEPMS
COTPYAHWKOB, K/TMEHTOB, akLIMOHEPOB

M NPOYMX 3aMHTEPECOBaHHbIX CTOPOH.

BbicLuMMK yNpaBasioLWmMMm opraHamu
rpynnbl KoMNaHui BeicTynatoT [NpaenexHue
n HabnopatenbHbint coseT. Ynensbl
MpasneHWs O0TBEYAIOT 3@ HEMOCPEACTBEH-
HOE PYKOBOACTBO K/IOYEBbLIMK HanpaBsse-
HMAMKM BusHeca. B ceoto ouepens,
HabntopgaTenbHbit COBET KOMMaHWK
YMOSIHOMOYEH OCYLLECTBAAT KOHTPOb
3a ynpaeneHueM KoMnaHuen n ee buHaH-
COBO-X0O35MCTBEHHOM 0EATENbHOCTLIO,
[,aBaTb MNOPYYEHUS MEHEOXMEHTY

W HaszHauaTb NepUoabl NPefOCTaBIeHNs
OTYETHOCTM MO HUM.

YnpasnsioLue opranbl rpynmbl KOMMNaHWM
TakXe OTBEYaloT 33 pa3paboTky u peanm-
3aLMI0 KOPNOPaTUBHOM MNOAUTUKM

B 061aCTU YCTOMYMBOrO PA3BUTUS,

B KOHCYNbTaTMBHOM MoOpsiake YTBepXaAatoT
nepuoabl NpefoCcTaBeHUst CoLManbHOM
OTYETHOCTM.

B 2018 rony peHtabensHocts K AKAT
coctasuna 32%, YTO CBUAETENLCTBYET

O BbICOKOM YPOBHE MprObIIbHOCTH

W paLMOoHanbHOM CTPYKTYpe 3aTpat

B paMKax OCYLLECTBIeHMS TeKyLLen
neatenbHocTu. [pakTuyeckas HanpaseH-
HOCTb PaboTbl BCEX CTPYKTYPHbIX 3/1eMEH-
To8 'K AKUT cnocobereosana dpopmmpo-
BaHMIO BbICOKOro 0ObeMa npoaax,
KoTopbIn Ha koHel, 2018 roga coctasun
2,3 mnpg pyb.

C y4eTOM NOCTOSHHOW ONTUMM3aLIMK
6K3HeC-NPOLLEeCCOoB, HanpaBaeHHbIX

Ha ynyJylleHWe BHYTPEHHEN U BHELLIHeW
6usHec-cpeabl 'K AKAT, Tekywmn
YPOBEHb 3KOHOMMUECKOM 3GPEKTUBHOCTH
CAYXWT ycTonUmBOM Gason ans bopmupo-
BaHMs NOTEHLMaNa K MHTEHCUMBHOMY
Pa3BUTUIO BO BCex chepax AesTeNbHOCTM.
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YnpasneHwue nepcoxanom K AKNT
OCYLLECTBNISIETCS B COOTBETCTBUM

C MPUHLMMNAMM Pa3BUTHSA YETOBEYECKOrO
KanuTana 1 KOMNEeTEHLUMN COTPYLHWUKOB.
KappoBas nonutuka KoMNaHWu Hanpasne-
Ha Ha dopMupoBaHue adbbekTUBHOM
CUCTEMBI YMPABIEHNS NEPCOHANOM,
npuBieyeHne 3bPeKTUBHbIX yNpaBaeHLEeB
¥ crneumanucTos, obecrneyeHme KOHKYpeH-
TOCMNOCOBHbIX ycnosui Tpyaa. Bee
npoLeccsl, CBA3aHHbIE C TPYAOBbIMMU
OTHOLLIEHUAMU, MONHOCTBIO OTBEYAIOT
sakoHopatenscTey PO B yactn 0bsi3aHHO-
cTen paboTtopatens no cobnoneHuno
TpeboBaHMIt K OpraHM3aLmmn NPOLLECCOB,
obecneyeHuto npas paboTHUKOB 1 OXpaHe

TpyOa.

NOCTPOEHME KOMAHbI

OcosHaBast 370, Mbl CTPEMMMCS CO3aBaTb
YCIOBWSI, KOTOPbIE MOBbLILAIOT BOBIEYE-
HOCTb COTPYAHMKOB B peannsaLmio obLwmx
3adad, cnocobCTBYIOT CTAHOBNEHUIO
abdPeKTUBHbIX KOMaHA.

OTanbl NOCTPOEHMSA KOMaHAbI:

— [NnaHnpoBaHKne YNCNEHHOCTH

— [NpuBneyeHne cotpyaHnkoB

— ApanTtaumsa 1 pasBUTME NepCcoHana

— AHanus adpdpekTMBHOCTM paboTbi
COTPYLHMKOB

— OnnaTa v MOTUBaLMS
— YcnoBus TpyAa U coumasbHblit nakeT

— [paBoBble 1 TpyLOBbIe acnekTbl

3

XOPOLLIEE 310POBbE
WU BNATONONYYUE

5 8

FEHAEPHOE [OCTOMHASI PABOTA
PABEHCTBO N SKOHOMMUYECKUM

POCT

@

©

43— YnpaBneHue nepcoHasomM

B pamkax cucteMbl ynpaBneHus nepcoHa-
nom MNpynnel komnanuin AKAT gencteyet
nporpaMma afantaLmm HOBbIX COTPYLHM-
KOB, BK/IIOYaIOLLAst KOHCY/bTaLmu, MHbOpP-
MUPOBaHWE 1 NPOBEEHMNE KOMIIEKCa
obyuatoLmx MeponpuaTuit. Hagnexatuen
opraHu3saLmMK npoLiecca agantaLum
cnocobCTByeT cMcTeMa HacTaBHUYECTBa —
npakTuka oOy4YeHus 1 BBOAA B KOJIJIEKTUB
HOBOrO COTPYAHWKa Ha paboyeM MecTe.

3ameTHas posb OTBOAMTCS NPUBEPXKEHHO-
CTW NepcoHana MUCCUM U LLEHHOCTAM

K AKNT. Basosble 3apaum nexar

B MJIOCKOCTU NOALAEPXKaHMS KOPMNOPATHB-
HOM KyNbTypbl U 3GEKTUBHOIO B3aMMO-
LEeNCTBUS CTPYKTYPHbIX NOApasaeneHuit
L/151 MOBbILLEHUS KAaueCTBa peanmnsalmm
MOCTaB/I@HHbIX 3343y,

YE/TOBEYECKMM KAMUTAN -
3TO OAMH U3 BAXHEMLLMX
GAKTOPOB PA3BUTUA KOMMAHUM.
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XOPOLLEE 3[JOPOBbE YUCTASA BOOA [OCTOMHASI PABOTA
M BNIATOMNONTYYME U CAHUTAPUA M 3KOHOMMYECKMI

POCT

300OPOBbE NMEPCOHAA

B cooTBetcTBMM C NpUHLMNAMM YCTORYM-
Boro passutua K AKUT He obxoamT
CTOPOHOM BOMPOCHI 300POBbs U Haromno-
nyuusi coTpyaHukoB. Kak nssectHo,
3HAUMTESIbHYIO YaCTb XM3HM YesloBeK
npoBoAMT Ha paboTe. Kak OTBETCTBEHHbI
paboTofaTenb, Mbl yaensemM AONKHOE
BHWMaHKWe Pa3BUTMIO MNPaKTMK 340POBOrO
obpasa xun3HuM B Halwel koMmaHae. Cotpya-
HUKM MMEIOT JOCTYM K YUCTOM NMUTLEBOM
BOfeE, Ha KOPMOPaTUBHOM NopTasne
nepuoandeckn pasmellaotcs MHGopmMa-
LIMOHHble MaTepmasibl MO TemMe 3,0POBOro
NUTaHUS.

[esaxabl 8 Hefento B oduce KOMMNaHmMm
nposoaaTca 6ecrnnaTHble 3aHATUS MOrom.
CneumanbHO 418 3TOro KoMnaHmen Bbin
3aKynieH HeOBXOAUMbIN MHBEHTAPb

U NpuBAeYeH KBanndULMPOBaHHbIN
TpeHep. Ha 3aHaTusax cotpyaHukm
OCBaMBatOT MPaKTUKM aleHrap-

M XaTXa-Moru, a TakXe MeTofbl 0340P0B-
JIEHWUSt OMOPHO-ABMraTeNIbHOro annaparTa.
Wora crocobcTByeT noanepxaHuio
MbILLIEYHOrO TOHYCa, AyLIEBHOro paBHOBe-

CUs M NPOAYKTUBHOCTM Ha pabouem mecTe.

3aHATHUA cTabubHO NPMBIEKaOT MHTEpPEeC
COTPYOHMKOB KOMMaHMM.
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B 2018 rogy onsi coTpynHMKOB KOMMaHUK
TPWXAbl B HEAENO MPOBOAMINCE CEaHChI
TeNIeCHO-OPUEHTUPOBAHHOM NcuxoTepa-
MMM NPU YH4aCTUM KOHCY IbTaHTa

MO JIMYHOCTHOMY pa3BuTUIO. [aHHbIi BUL,
ncuxoTepanuu — 3To cnocob usbasnexus
OT LyLUeBHbIX MEPexXuBaHuUit, HEraTUBHOrO
1 TPaBMMPYIOLLEro OrbITa Yepes B3anMo-
LeVCTBME C TENIOM U CHSATHE MbILLEYHbIX
610KOB. 3a KOPOTKMUIM NEpPUOL, 3aHATHS
TENIeCHO-OPUEHTUPOBAHHBIMM MPAKTUKaMM
Takxe MNPUBAEKSIU 3HAUMTENIBHOE YMCIIO
COTPYAHMKOB.

Yxe cTano Tpagmumen exerogHoe yyactme
koMaHabl AKT B «["oHke repoes» —
aKCTpeMasnbHOM 3abere ¢ NpensaTCTBUSMM
MO NepeceyeHHOM MECTHOCTH Ha BOEHHOM
nonuroxe «AnabuHo». «FOHka repoes» -
3TO HaCTOALAs NPOBEPKa Ha MPOYHOCTb,
KOTOpas pa3BMBaeT yMeHue 0eiCTBOBaTb
B KOMaHze, [OBEepATb Kosiieram u pabo-
TaTb Ha LOCTUXEHME OBLLeN Lenu.
MeponpusTue TpebyeT ocHoBaTeIbHOM
bU3UYECKOM U NCUXONOrUUYECKOM MOAro-
TOBKM, MO3TOMY 3@ HECKOJIbKO MECALIEB

[l0 MPOBEeEHMs FTOHKM YYaCTHUKKM 0bbeam-
HSAKOTCS B rPYMNMbl U BMECTe XoasT

Ha TPEHWMPOBKMU.

B 2017 ropy ot komnaHuu B 3abere
y4yacTBOBana ogHa komaHaa 13 10 yenosexk.
Ha ronke-2018 6bis10 yxe ase KoMaHabl

13 20 yenosek, a B 2019 rogy nnaHupyeTtcs
yyacTue Tpex KonneKTMBOB.



PA3BUTHE NEPCOHAJIA 1 YNPAB/IEHUE KOMMNETEHLUUAMU

B 2018 rogy B rpynne koMnaHmi 6bina
MPOAO/IKEHa peanmsaumsa U onTMMM3aLms
COBCTBEHHOM MOAEN KOMMETEHLMM U UX
oueHku. Mogenb BktovaeT B cebs
npodeccuoHasnbHble, yrpaeneHyeckme

M LEHHOCTHbIE KOMMETeHLMM, NPUMEHsEeT-
s Kak Ha aTane nogbopa, Tak 1 npu
perynsipHon oueHke paboTbl COTPYAHM-
KOB.

L[5 KOHCYNbTaHTOB NPaKTUK KOHCANTUH-
roBOro Hanpas/ieHus paspaboTtaHa

M BHE[peHa MaTpuLa KapbepHOro pocTa —
npo3spayvHas cMcTeMa AOMKHOCTHbIX
NO3ULMI C YeTKO 0603HaYEHHbIMM
KPUTEPUSMU Pe3yNbTaTUBHOCTM

Mo KaXa0oW 13 HUX.

Mo pesynbTaTam OLEHKM COCTaBNAETCS
MHOWBMAYAbHBIN MAaH, BKIOYaIOLLIMI

B ceb9 3Tarnbl COBEPLUEHCTBOBAHMS
NpodeccuoHanbHbIX 1 IMYHOCTHBIX
KOMMeTeHuui, Tpebyembix A1s fanbHen-
Lwero npoasuxexus. B nHansuoyanbHoM
nnaHe GpuKcUpyeTcsa NpPoxoxaeHue
HEeoHXOAMMOro /18 Pa3BUTUS 0ByYeHMs,
NpPOrpamMMbl KOTOPOrO COTPYOHMKM
OCBaMBAaIOT Kak Ha BHYTPEHHMUX Kypcax Mo,
PYKOBO/CTBOM OIMbITHbIX 3KCNEPTOB —
cneumanmMcToB KOMMNaHUK, Tak

1 BO BHELHUX 06pasoBaTesibHbIX yUpex-
LEHMAX M yUuebHbIX LeHTpax.

B koMnaHwuu Takxe chopMupoBaHbi
Mofenu npodpeccroHanbHbIX U IMYHOCT-
HbIX KOMMEeTEHLMIM, 0becneunBalowmx

b dekTBHYIO PaboTy KOHCYbTaHTOB.
[aHHble Mogenu ncnonb3ytotcs ans
npefocTaBieHus 0OpPaTHOM CBA3N

no pesysbTaTaM aTTecTaumm 1 ans
COCTaBNEHUSA UHAMBUAYASbHbIX M1aHOB
pasBuTus. B nepeueHb obumx KOMneTeH-
UMM BKJIOYEHbI, B YaCTHOCTH, aHaMTHye-
CKOE U CTpaTermyeckoe MblllieHue,
KOMMYHWKaTUBHbIE HaBbIKW, KIIMEHTOOPM-
€HTUPOBaHHOCTb, HaBbIKWM KOMaHLHOM
paboTbl U T. A.

PA3 B MOYITOAME NMPOBOAUTCA
ATTECTAUMS, B PAMKAX KOTOPOM
MPONCXOOMNT OLLEEHKA BbINOJIHEHUA
TPEEOBAHMM K PE3Y/IbTATUBHOCTU
MO OCHOBHbIM POJIAM
KOHCY/IbTAHTA U NMPUHNMAETCA
PELLEHME O COOTBETCTBMU
COTPYAHMKA ONPEAEIEHHOM
Nno3nunn Unm NnPOABUXEHMU HA
CNELQYIOLWMM YPOBEHb KAPBLEPbI.

4.4

YnpaBneHue puckamm

NOBbIE BU3HEC-MPOLIECCbI
COIMPAXEHbI C PUCKAMUA

M YTPO3AMU, OMNMPEOENAEMbIMU
BHYTPEHHWUMW 1 BHELLULHNMUA
OAKTOPAMU. B CUCTEME
KOPMOPATUBHOIO YMNPABJIEHNA

'K AKUI ONMPEOENAIOLLUEE 3HAYEHUE
NMPUOAETCA HUBETMPOBAHMIO YIPO3
KAYECTBY BU3HEC-MNMPOLIECCOB,
SPDPEKTMBHOCTU BU3HECA,
NMPO3PA4YHOCTU U COOTBETCTBMA
3AKOHO[ATE/IbCTBY.

GRI 102-15 GRI 102-16

— MoHuTopwMHr Npoueccos

— ,D,OCTM)KeHMe nnoponoepxaHue Lenesblx
nokasaTesien KayecTBa

- BHyTpeHHHFI OTHETHOCTb

- I_IpOBe,u,eHme aHa/M3a BO3MOXHbIX
HeraTMBHbIX MOCIEACTBUM

KAYECTBO

P

KAOPOBBIE
PUCKU

— [MpepynpexaeHve TekyLLero U NoTeHLM-
asbHOro HegocTaTka NpodeccroHarb-
HbIX KafpoB

— ToueuHblit nogbop cneuunanmncTos
B COOTBETCTBMM C aKTyasibHbIMK Tpebo-
BaHUAMM

— ObyueHue v paseuTHE KOMMETEHLM
COTPYAHWKOB

— MotuBauusa u nopaepxaHme 6naronpm-
ATHOM pabouen atMocdepbi

YCNyr

KOHOMAOEHUMAIbHOCTb
N MHOOPMALMOHHASA
BE3OIMNACHOCTb

— [ToBbllWeHHOE BHUMaHKWe K BOMpPOCam
MHGOPMALMOHHOM He30MacHOCTH

— [NoBblWeHHOE BHUMaHMeE K yrposam
YTeYKM OaHHbIX

— Crporas koHbuaeHUManbHOCTb MHOP-
MaLMK O KSIMEHTaX 1 COTPYAHMKAX

— WMHcTpyKTax coTpyaHWKOB B acnekTe
UeTKMX KOPMOPAaTUBHbIX MpaBua paboTsi
c uHdopmaumen

— [NoBblWeHHOE BHUMaHMe K coBaoaeHIo
TpeboBaHMi KOHGMOEHLMANbHOCTH
TPETbUMU NMLAMM
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MWP, PABOCYAME NAPTHEPCTBO
N 3OOEKTUBHBIE B UHTEPECAX

UHCTUTYTbI YCTOMYMBOrO

S

PA3BUTHSA

COOTBETCTBME TPEBOBAHMNAM 3AKOHOOATE/IbCTBA
O NPOTUBOAENCTBUM KOPPYMNLUMM

'K AKUNT pazgenset rnobanbHbiv noaxon
K BHELPEHMIO CTaHAaPTOB NPO3PaYHOro

1 0OBPOCOBECTHOrO BefieHus busHeca.
Bbicokoe BHMMaHMe k cobntogeHmnio
npaewn 6opbbbl C KOPPYNUMEN — OAMH

13 npuHumnos nobansHoro gorosopa
OOH.

Bce kputepun 1 TpeboBaHms K npospau-
HOCTK BU3Heca MMetoT A1t Hac BosbLuoe
3HaveHue. JTioboe KoppynuMoHHOE
NposiBAeHME B KOMNaHWK — 3TO HapyLle-
HMe 3aKoHOJaTeNbCTBa M CTaHAapPTOB
L,e/10BOM 3TUKK, KOTOPOE BrieyeT Hebnaro-
NPUsITHbIe GUHAHCOBbBIE 1 PEMNYyTaLMOHHbIE
nocnencTeus. B koMnaHum BHegpeHa
cobcTBEHHan C1CTEMa KOMIMIaeHca,
HamnpaBneHHas Ha cobiofeHne 3akoHoAa-
Tensctea PO 1 npoteonencreme nobbim
KOPPYMNUMOHHBIM MPOSIBASHMSIM.

B koMnaHmu BbICTPOEH 3P deKTUBHDIN
NoaXo[ K NPOTUBOAENCTBUIO HapyLUEHUSIM,
KOTOPbIN BKIIOYAET:

— NPUBEPXEHHOCTb PYKOBOACTBA
BHYTPEHHEMY KOHTPOJSTIO B KOMMaHMU,
nporpaMmam 3TMKM M NPOTUBOAENCTBUS
KoOppynumu;

— KOPMOpPaTMBHYIO MOUTHKKY, 3aMpeLlato-
Lwyto 1tobyto GopMy KOPPYMUMOHHbIX
HapYLIEHUI 1 YCTaHaBAMBAIOLLYIO MEPbI
OTBETCTBEHHOCTM 33 HYX;

— NPpUMeHeHne aHTUKOPPYMUMOHHbIX
CTaHOapTOB M MHCprKLLI/II;I Ha BCeX
YPOBHAX KOMMaHUU]

— CUCTEMy MPOTUBOAENCTBUSA COBEpLIE-
HUIO KOPPYMUMOHHBIX HAPYLLEHUH
KOHTpareHTamm, NoaunTrky no 6opbbe
C BHelHen koppynumen;

— OTBETCTBEHHOCTb 33 KOPPYMNLMOHHbIE
HapyLLUeHWsa B paMKax TPy AOBbIX
OTHOLLEHUN;

— 6e30onacHyto M aHOHUMHYIO CUCTEMY
COOBLLEHMS O KOPPYMLMOHHBIX HAPY-
LWEeHMSAX.

45— YnpaBneHue MHPopMaLMOHHbIMU NOTOKAMM
M KOMMYHMWKALMOHHas OTKPbITOCTb

B cBoeit fedatenbHOCTM Mbl NpusHaem
BaXXHOCTb TPEOOBAHMM K KOMMYHWUKALMOH-
HOWM OTKPbLITOCTM M NPO3PaYHOCTU BUsHe-
ca. B ocHoBe MHPOpMaLIMOHHOM NOMUTUKM
'K AKMT nexat npuHLMMbI 4OCTYMHOCTH,
LLOCTOBEPHOCTM, MOMHOTbI W 3aLUMLLEHHO-
CT1 uHbOopMaLmoHHbIX pecypcos. Oduum-
anbHble MHGOPMaLMOHHbIE pecypchbl
KOMMaHWM CAYKaT MHCTPYMEHTaMM
UHOOPMUPOBAHMSA O MUCCUM M LLEHHOCTSAX
K AKUT, cyliecteeHHbIX cOBbITUAX

W pesynbTaTax LesaTenbHOCTH, a Takke

LS9 NyBavKauum perynspHom OT4eTHOCTU.

OCHOBHbIM KaHaNOM MHTEPHET-KOMMYHM-
KaLmu sBRsieTcst opuLUManbHblin cant
acig.ru.

MOMUMO 3TOro, KOMMaHUs NPeAcTaBIeHa
B cetn Facebook - facebook.com/gcacig

KoprnopatueHas otueTHOCTb B 061aCTHt
KCO ny6nukyertcs Takxe B npodune
'K AKAT Ha odurumanbHoM cainTe
nobansHoro porosopa OOH
unglobalcompact.org/what-is-gc/
participants/18862-ACIG-Group-of-
Companies
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YHUKabHbIX My6amKaLmi 0 4esTenbHOCTH
'K AKUT 6bino oigssnero 8 CMM 3a 2018
rog.

HaunbonbLumit oTKAMK NONYYMIM NPOEKTbI
opraHusaumn Mangaposckoro popyma,
COBMECTHbII MPOEKT C MEKCMKaHCKMUM
TenekaHanom Televisa.

CTPYKTYPA YITOMMHAHUI B CMU

&

70% 28% 2%
d)e,u,epaanble permoHanbHble MHOCTPaHHbIe
poccuinckmne poccuitckmne CMM

CMIU CMIU
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XOPOLLEE 3[JOPOBbE
M BNIATOMNOTYYME
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16— CoumManbHblie NPoeKThbl

BOJIOHTEPCTBO

Bonontepcteo Hapsigy ¢ 6narotsopuTesb-
HOCTbIO — 4aCTb KOPMOPATMBHOM KYNbTYpPbl
'K AKHT 1 ogHO 13 npuopuTeTHbIX
HanpaBneHuin PasBUTHsS Nt0OOM coLmanb-
HO OTBETCTBEHHOM KOMMaHUM.

BaxHbIM acrnekToM KoprnopaTMBHOIO
BonoHTtepctea [ K AKUT aBnsetca
noHopcTteo kposu. Pas B rog B 'K AKNT
opraHmsyetcs KoprnopatueHbin [JeHb
LOHOPa, B pamMKax KOTOporo oduc
KOMMaHWK1 noceluaet BblesgHas bpuraga
Cnyx6bl KpoBM, 0ObeaMHSIOLLEN Mean-
LMHCKME YYpexaeHMs No BCei cTpaHe.
MHMUmMaTHBa NOMOraeT NonosHATh 3anachl
CTaHUMI NepenmBaHms KPOoBM 1 Crnocob-
CTBYeT Pa3sBMTUIO MAaCCOBOIO LOHOPCKOro
LBUXEHMUS.

B 2018 ropy kopnopatusHbin [JeHb
noropa B odpumce 'K AKAT 6bin opraHmso-
BaH B NATbIN pa3. D10 LOOPOBOSbHAS
nHuumatmea. lNprMeyatensHo, YTo

C KaX[0M HOBOM aKLMen YNCIO XeNatoLwmx
NpvHSATL y4acTne pactet. Kaxabii

M3 NPULIELLINX COTPYAHMKOB caenan
OYeHb BaxHOe e, He MoTpaTUB Npw
3TOM MHOIO CWUJT U BPEMEHMU.

BbICOKMW YPOBEHb OTBETCTBEHHOCTU
MEPEA OBLLECTBOM, HAOEXXHOCTb

M NPO3PAYHOCTb AEATEJ/IbBHOCTMU,
COBJ/NIMOAEHUE BU3HEC-3TUKM -
HEOBXOOUMBIE YCJ/TOBUA
AOTOCPOYHOI O NMPOLIBETAHMA

M YCMNEXA.

OETCKMM KBECT «BE3BPEAHbIE COBETbI»

B 2018 ropy B pamkax COTpyAHMYECTBa

co wkonon «J/lnusa Anept» B opuce

'K AKAT 6bin opraHusoBaH AeTckui KBecT
«BesBpepHble coBeTbl», B KOTOPOM
npuHsan ydactue nopsaaka 1000 rocren.
[Mpoxons atanbl KBeCTa, AeTH NoayYanu
nHdbopMaumo 06 ocHoBax NoBeaeHUS

B C/ZIOXHbBIX CUTyaLMsX, KOrAa NPUXoaMTCs
PaCCUMTBLIBATL TOJBKO Ha cebs.

Cemunap ans poputenei «J/lusa Anept»

3HaHMs O TOM, KaK BeCTu cebsi, ecnm Tbl
NoTepPSICs B lIeCy, TOPrOBOM LieHTPe MK
TpaHcrnopTe, NepeaaBanmnch OETAM

B AOCTynHOM urposoi ¢opme. [ns
poanTenei Takxe bbin NpoBeaeH ceMmnHap
Ha TeMy 3aLLMTbl feTel OT NOBCeAHEBHbIX
PWCKOB AJ151 30,0POBbS U HesonacHoCTH.

[Letckuit ksecT «BesspeaHble coBeTbi»
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OTBETCTBEHHOE COXPAHEHUE

MOTPEBJIEHME 3KOCUCTEM
M MPOMU3BOACTBO [a71117]

©

BEPEXXHOE OTHOLLUEHUE K 3KOJ10OI'MH

Bonpocbl MUHMMM3aLMM HEraTUBHOMO
BO3[EMCTBUSA Ha OKPYXaloLLyto cpefy
Takxe anstoTca npuoputetamm [ K AKAT.
[ns poctuxenuns aTux Lenemn Mol No mepe
CBOMX CWJI MPUOEPXMBAEMCS NMPAKTUK
OTBETCTBEHHOro OBpPALLEHMS C OTXOAAMM
1 BepexHoro notpebneHns pecypcos.

B pamkax gaHHoro nogxofa B oduce
KomnaHuu Obin obecrneyeH nepexopq,

Ha MCMONb30BaHKE CBETOAMOLHbIX J1aMn
OCBELLEHWS, BHEAPEHWE 3/IEKTPOHHOTO
LOKYMEHTOOO0pPOTa, yCTaHOBKa OECKOH-
TaKTHbIX CMecuTenen Bobl, a Takxe cbop
oTpaboTaHHbIX HaTapeek.

BosMoxHo, B MacliTabe npobnemaTmkm
COXpPaHeHUs 3KOCUCTEMbI HaLLel OrpPOM-
HOM CTPaHbl Takme MeponpUATUs

HE UMEIOT OMpPeaenAoLLIEro 3HaYeHMs.
OpfHako 3TW YacCTHbIe Mepbl ClyXaT
NPUMEPOM Af1F LPYTUX U BaXHbI 418
KOHCOMMAAUUM YCUIIMIA TPAXAAH

1 BrsHec-coobLLecTBa BOKPYr MHUMLMATHUB
MO YNYYLIEHUIO SKOMOTMYECKOM CUTYaLIMM.

50

BJTATOTBOPUTEJ/IBHOCTb

B LEIAX PA3BUTHA
MHHOBALMOHHOIO OBPA3OBAHUA
'K AKMIT OKA3bIBAET
PA3SHOIJTAHOBYIO NMOAAEPXKY
OEATENBbHOCTU LIEHTPA
MONOAEXHOIO MHHOBALIMOHHOIO
TBOPYECTBA «CYMEP/IAB» (UMMUT
«CYMEPJIAB»).

Mpw aktrBHOM copenctaum 'K AKNT

Ha base LUMUT kaxpgbin Hoebi rog,
nposoamntca meponpuatue «KocmoEnka»
4N neTei 4O6POBOSbLEBR MOMCKOBO-
crnacatenbHoro otpsaga «/lusa Anept,
OMMCO «CnacPeszeps» 1 BepTONeTHOro
MOUCKOBO-CMacaTeNlbHOro OTpsaa
«AHren».

10

YMEHBLUEHUE
HEPABEHCTBA

PebsiTa 3HaKOMATCS C MHHOBALIMOHHOM
cpenov ana petent n 3D-TexHoNOrMAMM,
nosyyatoT nepeble HaBblkik PaboTbl

C NepefoBbIM 060PYAOBaHMEM 1 y3HAIOT
MHOFO HOBOIO M MHTEPECHOTO M3 UCTOPKM
TexHMYeckux Hayk. Bce roctu cospatot

Ha obopynosaHuu LIMUT unomemaoyans-
Hble HOBOTO[IHWE CYBEHMPbI.

B pamkax MeponpusaTuit, NpuypoYeHHbIX
kK MexayHapoaHoMy AHIO NPOnaBLUKMX
neten, ULMUT «Cynep/lab» nposen pag
LETCKMUX Pa3BUBAIOLLMX W pa3BieKkaTesb-
Hbix MeponpusTui. B LUIMAT 6binm
M3rOTOB/MEHbI MOAAPKM AS1A feTew

B paMkax 61aroTBOPUTENbHOM akKLmm
donpa «[dom c Maskom». Takxe Hbina
OpraHW3oBaHa BepTONeTHas aKCKypCus
L)1 eTen-MHBaNMOOB M pas3BMBatoLLas
urpa «benka n Crpenka» onsa pebsr

13 nareps xocnumca «[Jom ¢ Masikom».




B Teuenune roga cotpyaHuku LLMUAT
nopsaka BOCbMM pas Bble3Xasu B AeTcKue
LlOMa /19 NPOBEAEHUS [EMOHCTPALMM
Bo3MoxHocTen 3D-texHonorum. B xone

Noe3n0K OHM MOCEeTUN COLMaNbHO-pPea-
OUNUTALMOHHBIN LLEHTP 419 HECOBEPLLEH-
HoneTHux «AcHaa [MNonaHar» (Pecnybnmka
Mopaosms), a Takxe NOAMOCKOBHbIE
yuypexneHus onsa neten-cupoT U aeTew,
ocTaBwmxca 6es noneyeHus pogutenen, —
«BpnoxHoseHue» 1 «Cossesanen.

MpoponxaeTcs COTPYAHMUYECTBO rPYMMbI
komnanui ¢ bnaroteoputenbHbiM GoHAOM
Cesatoro Mapka. B ywenwem rogy
COBMECTHO € $OHAOM bbii OpraHn3oBaH
6raroTBOpUTENbHLIN CHOP BelLen ans
BOCMMUTaHHWMKOB AETCKOro AOMa.
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NAPTHEPCTBO
BMHTEPECAX
YCTOMYMBOIO

PA3BUTUSA

MCCJIEAOBAHME NMPAKTUK OPTAHU3ALIMU MOUCKA

NMPOMABLLUUX BE3 BECTU

B 2018 ropy K AKAT 6bino npoeegeHo
nccnefoBaHWe NpPakTMK opraHM3aLmm
npoLecca nowcka nponasLumx 6es Bectu
019 HEKOMMEPYECKOro 0BLLeCTBEHHOTo
obbeanHeHus nobpososbLes «/M3a
Anept». CerogHs «/luza Anept» — 310
obbeanHeHne, OCHOBHas 3afada KOTOPOro
3aK/toYaeTcs B ONepaTrBHOM pearMpoBa-
HMU M FPaxk4aHCKOM COAEeNCTBMM NpoLiec-
cy noucka nponaswmx geter. C MoMeHTa
Havana pabotbl B8 2010 rogy opraHmsaum-
el HaKOMIeH OrPOMHbIN NPaKTUYEeCKMIM
OMbIT NPOBEAEHWs MOMCKOBbIX OMnepaLimi
C NPUBNEYEHUEM COTEH LOOBPOBOLLEE,
cneunanuctos, CMU u uHTepHet-
coobLiecTs.

LIE/Ib UCCNIEQOBATE/IbCKOIO MPOEKTA
ONS «NIU3A AJIEPT» — PASPABOTKA
MPEOJTOXEHUM U PEKOMEHOALUMM

MO COBEPLUEHCTBOBAHMIO CUCTEMbDI
B3AMMO/ENCTBUSA YYACTHUKOB
MPOLECCA MOMCKA NMPOMABLUMX

BE3 BECTM.

B pamkax uccnenosaHus npoeeneH
aHasM3 pOCCHUICKOro 1 MeXAyHapOAHOro
3aKOHOLATENbCTBA, PErNaMeHTUPYIOLErO
opraHm13aLMio NOUCKOBO-CMacaTesbHbIX
onepaLuit, a Takke acrnekToB fesTeNbHO-
CTV M B3aMMOLENCTBMS TOCYAAaPCTBEHHbIX
1 BOJIOHTEPCKMX OpraHusaumit. boin
obpabotaH 6osblon obbem cTaTucTuye-
CKMX [aHHbIX, NPOaHann3mMpoBaHsbl
cylecTeytolme npobembl U Gapbepsl
BO B3aMMOAENCTBIMU NMPaBOOXPAHUTE b~
HbIX OPraHoB ¥ [OBPOBONBYECKMX
opraHusauui. YHvKanbHas MeToamka
MCccneaoBaHus BKIKOYaa NpoBeaeHmne
COLMOIOMMYECKOro onpoca cpeau
HENoCpPeaCTBEHHbBIX Y4aCTHUKOB MOMCKO-
BbIX OMepaLui1, YTO MO3BONIO NPOBECTH
6osnee KOMMIEKCHbIN aHan3 3asiBIeHHOM
npobnemaTmku.

Takow nogxon nossosun paspabotatsb
npakTMyeckMe pekoMeHAaLmm No cosep-
LLIEHCTBOBAHMIO CUCTEMbI MOMCKa MPOonaB-
Wwmnx 6e3 BECTU 1 MPUBIEUEHUIO HOBbIX
3aMHTEPECOBaHHbIX CTOPOH.
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OEATENbHOCTb MK AKUI
M OCTUXEHME LIEJIEM
YCTONYUBOIO PA3BUTUSA

PEFYJIMPOBAHUE B 34PABOOXPAHEHMHA

B oktabpe 2018 roga 8 YuebHo-MeTOAM-
ueckom uentpe PAC Poceun B Kaszanu
npowen popyM «PerynmposaHme

B 34PaBOOXPAHEHUM: OCHOBHbIE 3a4auM
dbapmaLesTrueckon otpacamy. KoMMyHU-
kauuonHas rpynna AMC BbicTynmna
onepaTopoOM MeponpPUATHS, 3aLaden
KOTOPOrO CTasia OpraHv3aLms aunanora
MexXay BAaCTbiO M BU3HECOM MO BOMPOCcamM
perympoBaHus B 30paBOOXPaHEHUM.

GRI102-12
[ GRI102-12_] 3 .

XOPOLLEE 30POBbE MAPTHEPCTBO
M BNATOMONYYME BUHTERECAX

YCTOMHYMBOrO
PA3BUTMSA

Q

——3popoBbe U bnarononyuune

CornacoBaHwe Lenei 1 BeKTOpPOB
Pa3BUTUS CUCTEMbI PErYIMPOBaHUS BaXHO
HE TOJIbKO [/151 BCEX CTOPOH AMCKYCCHM,
HO M 7151 CAMOW CUCTEMbl 34paBOOXPaHe-
HUS KaK BaxHewnLwen chepbl, onpenensto-
LLe KaueCTBO XM3HWU HacesIeHUs CTPaHbI.
B aToM acnekTe akTMBM3aLMS OUCKYCCHM
MO NMepeUYncIeHHbIM BOMPOCaM OTBEYaET
MHTEpecaMm yCTOMUYMBOrO PasBUTUS

B paspese obecneyeHuns 300poBoro
0b6pasa XU3HW 1 cogencTems bnaronony-
UKo rpaxaaH.

56

OTKpbITHIA AManor «AHTUMOHOMNONbHOE
perysmMpoBaHue B 3ApaBOOXPaHEHUN»

YuacTHrkaMn GopyMa CTanu nopsaka
300 akcnepToB M3 YUMCna NpeacTaBUTENEN
NPOGUIBbHBIX BEAOMCTB M KOMMaHMM —
YYaCTHUKOB PbIHKa.

Mo utoram dopyma pykosoanTenm
CTPYKTypHbIX nogpasaenequnn Qenepanb-
HOM aHTUMOHOMOIbHOM cny>|<6b|, MuHm-
cTepcTea 3apaBooxpaHerus PO, a Takxe
YYaCTHMKM, MpeacTasnsiome coobecTso
bapMnpoussoamTenen, CoIUCh Ha TOM,

UTO OpraHM30BaHHbIE B paMKax Meponpu-
ATUS AUCKYCCUMK MpoLLu B dopMaTe
KOHCTPYKTUBHOIrO OOMeHa MHEHUAMM

1 CnocobCTBOBaM BbIPabOoTKe akTyasibHbIX
MOAXOLOB K peLleHuto Npobiem oTpacu.
Ha nonax dopyma 6binm 03ByyeHbi
BaHbl€ MHCaM/bl, aHOHCMPOBAHbI

KOHKpeTHble 3aKOoHOAAaTebHble MHULIMATU-
Bbl U [OCTUTHYTbl LOrTOBOPEHHOCTH
OTHOCUTESIBHO KOOPAMHALMM paboTsl

Ha npepcTosawmn, 2019 rop.
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XOPOLLIEE 3[JOPOBbE
U BNATOMONYYUE

)

Mnatdopma «SddekTBHOE 30paBooxpa-
HEeHWe» — MHTEePAKTUBHASA OMCKYCCUOHHAS
M/10LLaAKa, Ha KOTOPOM MPOUCXOAUT
paspaboTka 1 fasbHellee BHeLpeHWe
MPOEKTHbIX PeLIeHni B chepe 34paBooX-
paHeHus. OpraHusaTopom nnatdopmbl
asnsetcs PAHXul'C npu Mpesuaerte PO,
MOCTOSIHHbBIM onepaTopoM — KoMMyHwKa-
umoHHas rpynna AMC.

HanpaBneHus pa6orbl
nnat¢popMbl

AHanmTmka
M SKOHOMMYECKMe
nccnenoBaHma

PaspaboTka

3aKoHOOaTeJIbHbIX

MHULMATUB

TemaTnka MEPONPUATHI, peannsyemblx
B pamkax niathopMsbl, onpenensercs

Ha ocHoBe nopyyeHun Mpesnaenta PO
W CTpaTermyeckmx 3agay B 0b61actu
pPasBuTUsA chepbl 30PaBOOXPaHEHUS,
TPEOYIOLLMX KOMMNEKCHOM MEXBELOM-
CTBEHHOM KOOPAMHALMMU. DKCrepTamm
nnatGopMbl ABNAOTCS MePBbIe AnLa
MMHUCTEPCTB M BEAOMCTB defepasbHOro
W PErMoHaIbHOrO YPOBHS, BeayLume
POCCHMICKME M MUPOBbBIE CMIELMANUCTI

B 06/1aCTW 30paBOOXPAHEHUS, MPEACTaBM-
Tenu busHeca.

KomnnekcHast
paspaboTka

1 peanusauus
CTpaTern4yeckmx
MpoekToB

CospgaHue
W opraHusaums
paboTbl

MeXBeOOMCTBEHHbIX

pabounx rpynn

B 2018 rogy B pamkax nnatdopmbl
«DddekTnBHOE 30paBOOXpPaHEHMEY BblK
MHULIMMPOBAHbI MCCNefoBaTeNbCKME
MpOoeKTbl MO UMMYHM3aLMK HaceeHUs

M NPOBeEH PSA, MEPOMPUATHI Pa3SIUYHO-
ro popmarta, NOCBSLLEHHbIX aKTyaslbHbIM
TpeHdaM B chepe 30paBoOOXpPaHEHMS.

B pamkax nporpammsl ["angaposckoro
bopyMa 6bin opraHM3oBaH 4eN0BOM
3aBTPak 1 [jBe 3KCNePTHbIE AUCKYCCUM.
Y4acTHuKM obcyxaanu Bonpochl MHBECTH-
umi B chepy obLLeCTBEHHOTO 340POBbS,
rnobasnbHble TPEHObl 34PaBOOXPaHeHUs

M BO3MOXHOCTM MOBbILLEHUS 3$beKTUBHO-
CTW HaLMOHAIbHOM CUCTEMbI UMMYHM3aLIMK
HaceneHus. BaxHo oTMeTuTb, UTo cekTop
30paBOOXPaHEHUS TPAAULIMOHHO SBISIETCS
ofiHOW 13 6a30BbIX TeMaTUK GopyMa.

3a nocnenHue rofbl y4acTHUKamMu
NaHesTbHbIX U 3KCMEPTHBIX AUCKYCCHM
CTasM MUHUCTP 34paBooxpaHeHmns PO
BepoHuka CkeopLoBa, rnasHble crneuma-
nnctbl MuHsgpasa Poccnn no oHkonorum
1 KapAMOOrMK, BPauM-3MMOEMUONONH,
bapMako3KOHOMMCTbI, NPEACTaBUTENM
bapMaLEeBTUYECKMX KOMMaHWI 1 APYTX
Bu3Hec-CTPyKTyp, BefyLume poccuinckme
M MHOCTPaHHbIE 3KCMepPTbl CUCTEMBI
30paBOOXPaHEHNS.

[pyrvm BaxHbiM MeponpusTiem
nnatGopMbl CTan yNoMsiHyTbIN Gopym
«PerynuposaHue B 30paBoOXpaHeHMM:
OCHOBHble 3afauM dpapMaLleBTUHECKO
oTpacnu», npoxoamsLuni B KasaHu.
KniouyeBbIMM TeMaMM IMCKyCCHiA CTaM
aHTMMOHOMOJIBHOE peryanpoBaHme

B 34PaBOOXPaHeHUH, LeHoobpasoBaHue
Ha pbiHKe 1 GOPMUPOBaHME OrPaHUYM-
Te/bHbIX NEepeYHe, MPUMEHEHKE HOBbIX
dopMaToB B chepe rocsakynok npenapa-
TOB, BOMPOChI B3aMMO3aMEHSEMOCTH
NIeKapCTBEHHbIX MPEnapaToB, MHTESIeKTy-
anbHOM COBCTBEHHOCTU U 0Bpa3oBaHMs
KapTenew Ha pbiHke. B pabote dopyma
npuHsan yyactme nopsaaka 300 akcnep-
TOB.

B 2018 rO4Y HA BA3E MJIATOOPMbI
NMPUN AKTUBHOM YYACTHMU
AHAJIUTUYECKOIO ATEHTCTBA
DATAPOINT B COCTABE 'K AKATI
Bbl/10 3ANYLLEHO HECKOJIbKO
KPYMNHbIX MCCJTIEAOBATEJ/IbCKMX
MPOEKTOB.

3KCMepTOB 3a LWecTb
7T CyLLeCcTBOBaHMS
nnatdopMmsbl

aKkcnepta
nnatdopMmbl
B 2018 rogy




Meponpuatusa nnatpopmbl B 2018 rogy

rAMOAPOBCKMU GOPYM - 2018

[enosov 3aBTpak «MMHBecTUumMK B chepy
06LLEeCTBEHHOrO 340POBbAY.

OkcnepTHas auckyccus «nobanbHble
TPEHAbI 30PaBOOXPAHEHMSY.

OkcnepTHas auckyccus «[loBbllweHne
3¢bPEeKTUBHOCTU HaLMOHaNbHOM CUCTEMBI
MMMYHW3aLMK HaCeNEHUs.

Y4acTHUKK: MUHUCTP 30paBooxpaHeHus PO, rnasbi
cybbektoB PO, rnaeHble cneumanmctsl MuHsgpasa
MO OHKOJIOrMM 1 KapaMONOrnm, Bpaum-
aNnAeMUoNoru, GpapmMako3KOHOMUCTbI,
npencraButenu GapMaLeBTUYECKMX KOMMaHKM

W ApYrux OUsHeC-CTPYKTYp, BefyLume poccuinckme
M MHOCTPaHHble 3KCMepPTbl CUCTEMbI
30PaBOOXPaHEHMA

MpoekTbi

OLEHKA BPEMEHM 1 SKOHOMMYECKOIO 2OPEKTA
NMPOrPAMM BAKLIMHALIMM MPOTUB BMNMY

Llenb - oueHka cokpalueHnsa bpemerm

(B UesIOBEUECKMX XM3HSX, AeHbrax

u poxpaemoct) BlMY-accoummposaHHbix
3aboneBaHMM NOCPELCTBOM BaKLMHALMM

OTkpbITbIN Ananor «AHTUMOHOMObHOE
pEeryMpoBaHue B 30paBOOXPaAHEHMMY.

OkcnepTHas anckyccus «CoBepLueHCTBO-
BaHWe NpaBu OnpeaeneHns LieHsbl

¥ NOAXOA0B K GOPMUPOBAHMIO OrPaHMUM-
TesIbHbIX NepeYHel NeKapCTBEHHbIX
npenapaTtos».

DkcnepTHas aAnckyceus «AHTUMOHOMOSb-
HOE peryMpoBaHmue U MHTeNNeKTyasbHas
cobCTBEHHOCTD: HanaHc MHTEPEeCcoBsy.

SkcnepTHas auckyccus «KapTesbHbii
CroBOP: HOBbIE NPOSBAEHUS U BUAbI
KapTenem».

OkcnepTHas auckyccns «CoBepLUeHCTBO-
BaHWe NOAXOA0B K onpefesneHmio
5KBMBANEHTHOCTM (B3aMMO3aMeHAEMOCTH)
N1EKaPCTBEHHbIX NMPENapaToBy.

OkcnepTHas auckyceus «Bregperne

W MPaKTUYECKOe NMPUMEHEHNE HOBbIX
bopMaToB B chepe rocsakynok nekap-
CTBEHHbIX NpenapaToB».

OOPYM «PEMY/IMPOBAHME B 3PABOOXPAHEHUM:
OCHOBHBbIE 3A0AYN GAPMALIEBTUYECKOM OTPAC/IU»

Yuacthuku: npencraemtenn QepepanbHoi
AaHTMMOHOMOILHOM CNYXObl, 3aMeCTUTE b
MUHUCTPa 34paBooxpaHeHus Pecrnybanku
TaTapcTaH, COTPYAHMKM MUH3OPABOB
Pecny6nuku TatapcTtan 1 gpyrux
cybbektoB PO, dapMakosKOHOMMUCTBI,
npenctaBuTeNn GpapMaLeBTUHECKMX
KOMMaHUit 1 apyrmx BusHec-cTpyKTyp,
BeyLne POCCMMCKNIA M MHOCTPaHHbIE
3KCMepTbl CUCTEMbI 3[0aBOOXPaHEHMS

CTATUCTUYECKMM U COLIMONOTMYECKMA AHANN3 MEP
MO BAKUMHONPOPUNAKTHUKE B PETMOHAX PD. POJIb KOMMYHUKATUBHbBIX
MHCTPYMEHTOB B PA3BUTUU NMPOIrPAMMbI MMMYHU3ALIMU

[MpoekT HanpaBfeH Ha OLEeHKyY
3bdEKTUBHOCTH CTATUCTUMYECKOO yyeTa
OXBaTa HacesIeHUst UMMYHM3aLMen, B TOM
umcse 3a CYeT NPUMEHEHMS
COLMOMIOrMYECKOro aHanmsa CoCTOAHMS
BakKLMHONPODUNAKTUKM HaceneHus

B peryoHax Poccmu. AkTyanbHbIM
peLueHneM BbICTYMWO BbisiBNEHME

M KOHKPETU3aLMs KOMMYHUKATUBHbIX
MHCTPYMEHTOB M 3HaYMMOCTM SKCMEPTHOM
LokasaTesibHoW 6asbl No 3GdeKTUBHOCTH,

6e30MacHOCTH 1 [OCTYMHOCTU MPUBMBOK
[/191 HaceNeHns B paMKax Pa3BUTHS
NporpamMmbl UMMYHM3aLMM.

MpoekTHble paboTbl NpeacTaBAfoT COHOM
MepBYyiO BOJIHY MCCNe[OBaHMS MO OLeHKe
MPUBEPXEHHOCTH HaceneHus
BaKLMHOMPOGMAAKTHKE U MO aHaNMU3y
oXBaTa MMMyHMU3aLMen HaceNeHus

B 85 cybbektax Poccumckon Pepepaumm

60

COBEPLLEHCTBOBAHME CUCTEMbl OKA3AHUSI MEOUUIMHCKOM MOMOLLM

OHKOJTOIM’M4YECKUM BOJIbHbIM

Lenb - paspaboTka pekoMeHaaLmit

MO COBEPLIEHCTBOBAHMIO CUCTEMbI OKa3aHUs
MEAMUMHCKOM MOMOLLM BObHbBIM

CO 3/10Ka4eCTBEHHbIMKU HOBOOBPAa30BaAHUAMM
(3HO) B cybBekTax Poccuinckoin
Pepepaumn.

3KCI'IeprI npoekKTa: rNaBHbIW BHELUTATHbIN
cneunanmncT-oHKosor MVIHS,D,paBa POCCMM,
rnaBHble CneynaamcCrTbl-OHKOTOTU

MWHUCTEPCTB 3A0aBOOXPaHEHNA Cy6'beKTOB
PCD, BPa4n-OHKOJIOrM Ha MeCTax.

B npoekTe 3apeitcTBOBaHO

17 permoHanbHbIX 3KCNepToB 1 3 3KCnepTa
13 pefnepasbHOro LeHTpa OHKOMOr MK

B Mockse, Bk/toYas r1aBHOMO
creumanucta-orkonora Munsapasa PO




MCCNEAOBAHUE POCCUMCKMUX KOPMOPATUBHBIX MPAKTUK YKPEM/IEHUSA

340POBbS U NPOABMXEHMSA LEHHOCTEM 30X

KoHTekeT nccneposaHus onpepenex
npo6s1eMaTMKoN PacnpoCcTpaHeHus
HeuHpeKUMoHHbIX 3abonesannin (HM3) kak
KOMIMIEKCHOWM YTrPO3bl 300POBbIO HACENEHMS
cTpaHbl. B npouecce nccnenosarus
NoApPOBHO PAaCCMOTPEHb! SKOHOMMYECKME
acnekTbl 6bpemenn H3, B yactHocTH
BIMsIHWE AIMHAaMUKKM 3aboneBaemocT HI3
Ha 3[l0POBbE 3KOHOMMUYECKM aKTUBHOTO
Hacenenusa. MNMpodwunakTmka u 6bopsba c HN3
coortsetcTayet Llensm ycroumsoro
pa3BKUTMS B 06NacTu obecrneyeHus
300pOBOro 06pasa XMn3HK 1 COAENCTBIUS
Hnarononyumio Mtofen Bcex BO3pacToB.

VccnepoBaHue paccmatpuBaeTt
MHULMATUBBI MEXAYHAPOLHbIX
opranusaumin (BO3, OOH) no 6opbbe

¢ pacnpocTtpaHeruemM HI3 napannensHo
C POCCHICKMMU HOPMATUBHO-MPaBOBbIMM
aKTaMu B JaHHOM 061acTu. 3HauuTesbHas
YacTb NPOEKTa MOCBSLLEHa aHaNn3y
COBPEMEHHbIX NPAaKTUK YKpenaeHus
300pOBbsA Ha paboyem mecTe,
MHCTPYMEHTOB NPOPUIaKTUYECKOTO

1 MHGOPMALIMOHHOTO BO3LEMCTBUS Kak
3bPeKTUBHbIX MEP MPOTUBOLENCTBMUS
03BYYEHHbIM Yyrpo3am

XOPOLLEE 310POBbE
W B/IATOMNOJTYYME

B obueit cTpykType npoekTHom paboTbi
nenapTamMeHT LUndpOoBbIX TEXHOIOM UM
AMC Takxe obecneunsaet paboTy caiTa
nnatdopMbl «DPdekTMBHOE 34paBOOXPa-
HeHwve». [TopTan BbINONHAET GYHKLMIO
LeHTpa MHpopMaLmmM o paspaboTke

W fasnbHenleM BHeAPEHUM NMPOEKTHbIX
pelueHuin B chepe 30paBoOXPaHEHMS,

a Takxe BbICTYMaeT MHCTPYMEHTOM
NPUBIEYEHUS MAPTHEPOB W OTPAC/IEBbIX
3KCMEepTOoB.

ONOKUTAN-NPOEKTbI B COEPE 3JPABOOXPAHEHHUA

Cxoxxyto GyHKLMIO BbINOSHAET CanT
dopyma «PerynuposaHue B 3gpasooxpa-
HeHum». Cneumanuctamn AMC 6bin
paspaboTaH bpeHamHr dopyMa, oduLm-
asibHbIM CalT U CUCTEMa perncTpaLmm
rocteit. BbicTynas eqnHCTBEHHOM B CBOEM
pofe NIoLwWwaakon auanora rocy4apcTeeH-
HbIX PEryINTOPOB M Y4aCTHUKOB papMa-
LIeBTUYECKOrO PbIHKa, MPOEKT HyX4aeTcs
B pecypce Ans Ka4eCTBEHHOro No3uLKo-
HUPOBaHWS, aHOHCMPOBaHKs OyayLien
MOBECTKM M 3/IEMEHTOB MPOrPaMMbl.
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KAYECTBEHHOE
OBPA30OBAHME

s.—— O6pasoBaHue 1 NnpocBeLeHne

BCEPOCCUMCKMMN KOHKYPC HAYYHO-TEXHMYECKOIO

TBOPYECTBA «LLYCTPUK»

LleHTp MOnOAEXHOrO MHHOBALMOHHOTO
TBOpuecTBa «Cynep/lab» ansetcs
onepatopom Becepoccuiickoro koHkypca
Hay4YHO-TeXHMUYEeCKOoro TBopYecTBa
«LYCTPUK» («LLIkonbHwmK, yMetoLwmit
CTPOWTb MHHOBALMOHHbBIE KOHCTPYKLMMY).
3apaun MeponpPUSTUS OPUEHTUPOBAHBI
Ha peanu3aumio NonoxXeHunn Ykasa
Mpesunpenta PO ot 7 mas 2012 r. N 599
«O Mepax no peanunsaumm rocynapcTBeH-
HOM MOMUTHKM B 0BnacTn obpasoBaHms

U HayKm».

KoHkypc BoBEKaeT WKOMBHWUKOB

M CTYAEHTOB B NMPOEKTHYIO AeATeIbHOCTb,
co3paHue MakeToB, MOAesel, MPOTOTH-
noBs, OPMMPYET HaBblkM M3obpeTaTeb-
CTBa, KOHCTPYMPOBAHMA M BHEOPEHUA

paspaboTaHHbIx NpoekTos. [poseneHue
KOHKypCa crnocobcTByeT nprobLLEHNIO
MOJIOLOTO MOKONEHMS K 3aHATHSAM
Hay4YHO-TEXHUYECKMM TBOPUYECTBOM,
CO3AaHMIO KaAPOBOrO Pe3epBa, OPUEHTU-
POBaHHOMO Ha TEXHUYECKME, KOHCTPYKTOP-
CKME M UHXEHEPHbIE CreLmanbHOCTH.

OpraHnatopamm KOHKypCa BbICTYMatoT:
Qong copencrema nHHosaumam, Gorg
«Ckonkoso», Accoumaums MHHOBALMOH-
Hbix pernoHos Poccum, HIT «[poekTHbIn
odbuc LUMUNT», Cotoz UTLL Poccuu

u [ocynapcteeHHas TpeTbsikoBcKas
ranepes.
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MWP, MPABOCYUE
M 3ODEKTUBHBIE
MHCTUTYTbI

MHCTUTYTbI MHBECTOPbDI

PEMY/IATOP! MOTPEBUTE/W
co3faHue
CMHEpPreTMYecKoro
addekTa
3KCMEPTH CTAPTAIbI

MPEOACTABUTEIN
BU3HECA

1050

ED SUMMIT'18

B utore ycunmsamu KoMMyHMKaLMOHHOM
rpynnsl AMC 6bi1 npoBeaeH nepsbii
MeX[yHapOoaHbIM GOPYM O LONOMHUTENb-
HOM 0OpasoBaHUM U COBPEMEHHbIX
obpasosaTesnibHbIx pewenusax ED
Summit18. 31oT dopyM Ha kapTe
NpodUNbHbIX COBLITUIM NpeacTaenset
coboit MeponpusaTHe HOBOTO TUMa.
MpucyTcTBME BCEX 3aMHTEPECOBAHHbIX
y4aCTHWKOB NPOdECCHOHANbHOro coob-
LiecTBa CrnocobCTByeT peanusaLimm
3aMbiC/ia Mo co3aaHumio Ha 6ase popyma
TOUKM COOPKK HOBOM OBPa3oBaTENBHOM
3KOCKUCTEMBI.

B pamkax aToi akocucTeMbl NpeanpuHu-
MaTenu B chepe obpaszoBaHus ByoyT
BbICTYMaTb CBSA3YIOLLMM 3BEHOM MexXay
613HeCOM, rocyjapCTBOM M HOBbIM
coobuecTBoM NpodeccroHanos, KoTopble
OynyT NPenbsBIATb BCE BO3pacTatoLime
TpeboBaHus K 3HaHWsaM. 3anyck Ha ED
Summit MexoTpacneBon KOMMYHMKaLW-
OHHOW NJIOLLAAKN HOBOTO YPOBHS AOXKEH
crnocobcTBOBaTb akTyannsaLmu NpoaykToB
pblHka 06pa3oBaHUs Nop Tekyliue
3anpocbl 06LWecTBa, brsHeca 1 BnacTm

B npouecce nepexoaa K MHHOBaLMOHHOM
LUMPOBOM 3KOHOMMKE.

YYACTHUKHA

MpencTasuTenm
FOCYnapCTBEHHbIX CTPYKTYP,
oTBevatoLme

3a obpasoBaHue

MHCTUTYTBI pasBuTHS
KopnopaTuBHble MHCTUTYTbI
Bysbi

MpoussoanTeny NnpoayKTos
B chepe obpaszoBaHus

MNHBecTULMOHHbIE
1 BeHUypHble boHab!

WHTterpatopel
obpasoBaTesbHbIX PeLleHU

O6pasoBaTenbHble
cTapTani

OHNAUH-YYACTHMKUN

C['IeLIMaJ'IMCTbI Mnaguero,
cpefHero U BbiCLLEero 3BeHa

HR-areHtctBa
HR-gupekTopa
Koyu-cneunanuctbl

Ton-MeHepxepsl
1 pyKOBOOUTENM

Motpebutenu Lifelong
learning

CreumanucTbl TEXHUYECKMX
M ryMaHUTapHbix obnacren

CMUKEPOB MAHENbHbIX TEMATUYECKMX YYACTHMKOB YE/IOBEK -
JAMCKYCCHM KEMCOB MPOLLAU OHNAMH-AYOUTOPUSA

SKCMNEPTHOE SKCMEPTHbIX
PACCMOTPEHME CECCUM
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MWP, MPABOCYOUE

N 3OPEKTUBHBIE
UHCTUTYTbI

TEXHONOIMA LIVE

KoMMmyHwukaumoHHom rpynnon AMC

8 2018 roay 6bin paspaboTtaH UHCTPYMEHT
LIVE - dopMaT umdbpoBor KOMMYHMKaLmu
MEeXay Y4aCTHUKaMMU KOHPECCHbIX
MeponpusaTui. Bnepsole TexHonorus LIVE
6bina anpobuposaHa B xofe lNainapos-
ckoro opyMa 415 NpoBeaeHUs NPsSMON
TpaHcnauuu, otbopa m nybaukaumm

B peaslbHOM BPeMeHM KITIoUYeBbIX IKCnepT-
Hbix Te3ncoB. B ganbHenwem oHa nprme-
HsilaCb NPW OpraHusaummn Gopyma

ED Summit18.

'K AKNT TpapgnumoHHo BbiCTynaet
onepatopoM JleTHero kamnyca [pesu-
LeHTckoM akagemuu. [poekT cospaH

no nHuunatnee PAHXul C npu Mpesun-
nente PO u npasutenscrea Pecnybamkm
TatapcraH. Muccuen Kamnyca sensetcs
cosfaHue ycnoBui ans obLieHns TanaHT-
NIMBBIX MONOABIX SlofAeN U GOPMUPOBAHMS
HOBOTO MOKOMEHMUSI UHTENNEKTYaIbHOM

3/INTbl CTPaHbI.

SUMMIT
2018

Huxuui
Hoeropon

Macwrabupyemas texHonorus LIVE,
6e3ycnoBHoO, ABnseTCs BaxHbIM GakTOPOM
KOMMYHMKaLMOHHOM 3 PEeKTUBHOCTM
L,e/I0BOrO MM Hay4HOrO COBLITUS.

Ee npumeHerune genaet penopraxwu

O CeccHsX 3arnoMMHaIOLLMMMCS U MPOCTbI-
MU, MOMOTaeT NosyyYnTb MHGOPMAaLMIO

06 y4acTHMKax M3 coLmManbHbIx ceTein

W aHaNU3MPOBATb BbIBOAbI U UTOTU
LMCKYCCHM. TeXHOMOrMs MOTEHLMAIbHO
MOXET MPUMEHSTHCSH Ha MEPOMPUATUSIX
noboro macwraba.

JIETHUM KAMNYC MPE3UAEHTCKOM AKAOEMUU

O6pasoBaTesnbHas NporpamMMa BkIOYaET
MHTEPaKTUBHbBIE 3aHATUSA, NEKLMM

M MacTep-Knacchbl OT BEAYLLMX POCCUIACKUX
1 3apyOeXHbIX SKCMEPTOB — YYeHbIX,
roCynapCTBEHHbIX fedTenem n busHecme-
HoB. [poBeaeHMe TakMx MepPONPUATUI
KpaiHe BaxHO BBMAY rnobanbHOM
3HAYMMOCTH OBCYXAAaEMbIX TEM M BOMPO-
cos. OHo cnocobeTayeT GOPMUPOBaAHMIO
Y MOJIOAOrO MNOKONEHWSA NPEaCcTaBIeHUs

0 peaTenbHocTn busHec-coobllectsa

W ero BAMSHUM Ha COLManbHO-3KOHOMMYe-
cKOe pasBuTME CTPaHbl.

MudbopmaumoHHyto nogaepsxky Kamnyca
ocyulectenset «XXypHan Ctpaterus».

IT-
passrie Ml rma
paswaTee npenapaHes
alinchiposcs

JupHaHHRHT

o prewone

esporarsit
cammatana
o B8
acimers

(TenbCTBO.
opoAckoH

62000 540

U MHPPACTPYKTYypa

DIGITAL SUMMIT

[pyrum BaxHbim npoektom KoMmyHMKka-
umoHHom rpynnsl AMC B yweawem rogy
ctana opraHmsauusa Digital Summit,
npolenLero B ceHTsibpe B HuxHem
Hoeropoge.

KntoueBow TeMoi MeponpusaTms cTanu
LUMPOBbIE TEXHONOM MU, HaNpPaBeHHbIe
Ha ynyJlleHue chepbl 6e3onacHoCTH,
30paBooxpaHeHus, aHepretunkm, XKX,
obpasoBaHus 1 TpaHcnopTa. CaMmut
HanpaBssieH Ha GOPMUPOBAHNE eANHOM
KooMnepaLMOHHOM NAaTGopPMbl Ans
aKKYMYNSLMK U faNbHeNLLIEN MHTerpaLmm
LUMOPOBbIX PELLEHMM, CTOSILLMX Ha CTbIKe
NOBbILUEHMS Ka4eCTBa XM3HM rpaxaaH

1 9KOHOMMYECKOM 3P EKTUBHOCTH
Pa3BUTUS PErMoHa.

9

MHAYCTPUANIU3ALAS,
MHHOBALMM

U UHOPACTPYKTYPA

53— MHpycTpuanusauma, MHHOBaL MM

Cnvkepamu Digital Summit - 2018 cranu
NPeAcTaBUTENN KPYMHEMLLIMX KOMMaHMMA

B o6nactu IT u umdpomsaumm, MeHeaxe-
Pbl FOCKOPMOPaLMit, CPeAHEro U KPyrnHoOro
6u3Heca, OPUEHTUPOBAHHbIX Ha Pa3BUTHE
 BHEAPEHME TEXHONOM M. DKCNepThl
CaMMWTa NOJEUINCE OMbITOM MHTErpaLmm
TEXHOJOT Ui B pas/iMyHble chepbl busHeca,
OKasaHwWs yCayr U roccekTopa, MPenioxm-
7N K BHEAPEHMIO MOAESU, KOTOpbIe
NPUHECM HaubOobLLUMI COLMATbHbIN U
3KOHOMMYECKMM 3 dekT.

MporpamMma caMMuTa BKIIOYaa B cebs
TakXe BbICTaBKy Hay4YHO-MPOMbILLIEHHOrO
1 MHHOBALMOHHOrO NoTeHuMana «byay-
wee Poccuu», npolueaiyto npu noaaepx-
ke npaswuTenbcTBa Huxxeropoackomn
obnactu. BbicTaBka nmeet craTyc Mexay-
HapPOLHOro MeponpPUATUs, OA0OBPEHHOrO
BcemunpHoit accoumaLmit BbICTaBOYHOM
MHOYCTPUK, BXOAWT B PEUTUHT Hanbonee
3HAYMMbIX COBBITUI MOIUTUUECKON

M 3KOHOMMUYECKOM XM3HM He TOMbKO
permoHa NpoBefeHms, HO M BCen CTPaHbI.

200 41

MPOCMOTPOB YNOMMHAHUM BUM-FOCTEM CMNUKEP

OHNAMH- B CMM
TPAHCNSALMM MO K/IOYEBbIM
TEFAM
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UHOYCTPUANU3ALILA,
WMHHOBALIMK

M UHOPACTPYKTYPA

MPOEKT MPOKTAOKMN ONTOBOJIOKOHHOIO KABEJ14 B HOPUJIbCK

Hemanoe 3HaueHue ons passutms
TEePPUTOPUM HaLLen CTpaHbl MMeeT
peanusaumns MHGPaCTPYKTYPHOro NpoekTa
NPOKIaAKU ONTOBONOKOHHOM IMHUM AN15
NOAK/IOUEHUS K LUMPOKOMONOCHOMY
MHTepHeTy HopUIbCKOro MPOMbILLIEHHO-
ro pavioHa v ropoga [dyauHkum, pacnosno-
XEHHbIX 33 MOAPHBLIM KPYroM. IT0
cobbITHE CTaNo BO3MOXHbIM B TOM Yucse
6narogaps pabote KomaHabl Npodeccuo-
Ha/oB AenapTaMeHTa CTPOUTENbCTBA

1 nexunHmpurra 'K AKAT, ocyuiectsnss-
el KOHTPOJSIb Ka4ecTBa Ha BCEX aTanax
peanusauum npoekTa.

YHUKanbHOM 0COBEHHOCTLIO paroHa
BbINOJHEH WS PaboT SABAAIOTCS €ro
reorpaduyeckme, reonormyeckme

M NPUMPOLHO-KIMMaTUYECKME XapaKTepu-
cT1kn. OBOBbEKT PacroNOXeH 3a MOAAPHbBIM
Kpyrom, B paroHax KpainHero Cesepa

C HM3KOW CTEMEHbIO TPAaHCMOPTHOM
AOCTYMHOCTM.

[nsa ogHoro n3 Hanbonee otaaneHHbIx
permoros Poccuu 310 cTano 6onbLimm
cobbitueM. [MNpoekT ctapTosan B 2014
ropy. PaHee cBsi3b B pervoHe ocyLiect-
B/ISiSIaCb MOCPEACTBOM CMYTHUKOBbIX
kaHanoB. [1poekTHas cKOpOCTb 3amyLLeH-
HOro KaHafa nepefaym LaHHbIX COCTaBMIIa
40 rurabut B cekyHay. Obuiaa NnpoTsaxeH-
HOCTb JIMHWUM cocTaBua 956 KM,

13 koTopbix 190 kM NpoxoasT no TeppwmTo-
pUM BEYHOM Mep3noThl, a 3,5 KM — no gHy
Exuces.

OTMETMM, YTO NO 3ABEPLLUEHUU
MPOEKTA 3A BKJ/1AL B PA3BUTHE
MHOPACTPYKTYPbl KOMMAHMA
«HOPUJTbCKMN HUKE/Ib» CTAJIA
NAYPEATOM NMPEMUNU «COEJTAHO

B POCCUUN». OTPAAHO, YTO BAXKHYIO
NEMTY B YCIMNEX NMPOEKTA BHEC/TU

M HALLUM KOJTNETU.

OcHoBHbIMM MOIb30BATENSIMM KaHaNa
CBSI3M Ha AaHHbI MOMEHT ABNAIOTCS
obpasyioLlee npegnpuaTMe permoHa —
MAO «"MK «Hopunbckuit Hukenb,

a Takxe defepanbHble 1 MeCTHble onepa-
TOpbl MOBUNBHOM CBA3M. 3anycK onToBo-
JIOKOHHOW JIMHMM Takxe cnocobcTyeT
MOBbILLEHMIO AOCTYMHOCTM A7t MECTHbIX
Xutenen obLLEefOCTYMHbIX FPaXaaHCKMX
CEepPBMCOB, BK/IKOYAs MOPTasbl FOCYCyr

W 2NEKTPOHHOTO MPaBUTENbCTBA.

B HacToswee BpeMs Takxe npopabaTbiBa-

eTCs BOMPOC PacLUMPEHUs 30HbI MOKPBITUSA
3a cyeT Hosee ceBepHbIX PanoHOB
KpacHosipckoro kpas.

54—

MHBECTULIUU B ATMNK

C 2010 roga B cTpyKType rpynnbl Komna-
HUIN pa3BMBaeTCs HanpaeneHue B chepe
arponpOMbILLIEHHOTO KOMMIEKCa.
IHBECTMLMM B CeNbCKOE XO3AMCTBO
0OOCHOBaHbI CTPEM/IEHNEM BbIMyCKaTb
Ka4eCTBEHHYIO OTEUECTBEHHYIO
Ce/bX03MPOAYKLMIO, MPOU3BEAEHHYIO

C NPVYMEHEHWUEM BbICOKOMPOU3BOAUTE b=
HbIX COBPEMEHHbIX TEXHOIOT Ui

1 Ha OCHOBE MPUHLMNOB BepexHoro
OTHOLLIEHUS K 3Konormu. Paseutine
CcOBCTBEHHbBIX PEPMEPCKUX XO3FUCTB
oteeuvaet Llensm yctonumsoro paseutus
B acrnekTe OCBOEHMsl HOBbIX TEPPUTOPUIA
L1 YyCTOMUMBOrO PasBUTUS CETbCKOroO
X034MCTBa, obecneyeHms NPOLOBOSb-
CTBEHHOW 6€30MacHOCTU U Co3aaHus
HOBbIX PabOUYMX MECT /1 XUTEnewn
pervioHa. CeronHs arponpOMbILLIEHHbIN
6usnec 'K AKUT npeacraenen depmep-
ckum xo3amncteom «[JobpbiHa» 8 CMoneH-
ckoi obnactu.

OX «[JobpbiHa» — MONOAOE U NePCreKkTUB-
HOe NpennpusTHe, cneLnanmMsnpytoLleecs
Ha pa3BefeHUK KPYMHOro PoraToro ckoTa
MOJIOYHBIX MOPOA W BblpaLLMBAHNM
KOpMoOBbIX KysbTyp. Bnarogaps nepepno-
BbIM MPOW3BOACTBEHHBIM U yNpaBfeHye-
CKMM TEXHONOMUAM Mbl NpeanaraeM
KOHEUHOMY MoTPebUTEeNto IKONOrUIECKM
YMCTYIO HaTypasibHYIO MPOAYKLMIO, BECbMa
BOCTpPebOoBaHHyIO Ha pbiHke. B HacTosee
BPEMs1 XO351IMCTBO SIBSIETCS MOCTABLLMKOM
Monoka ans npennpusatmin Danone

B Poccum.

2

MKBUOALMA
ronoga

OTBeTCcTBEHHOE CEeNbX03MPOM3BOACTBO
u obecneyeHune NPoaOBONLCTBEHHON
6e3onacHoCcTH

B 2018 rogy npennpustie 3aBepLuimnio
peanun3aLmio MHBECTULMOHHOIO NPOEKTa
CTPOMUTENLCTBA MOSTIOYHOM hepMbl U ee
OCHalleHUs CoBpeMeHHbIM 06opynoBaHu-
eM. YcneLwHbli MHBECTULIMOHHbBIN NPOEeKT
He MOor ocTaTbcs 6e3 BHUMaHUs

CO CTOPOHbI PErMOHasbHBIX BNACTEN.
Leatensrocts OX «[JobpbiHa» B kayecTse
MHBECTOPa W Ha/loronaTesbLimka

Mo uToram roga bbina NoNOXUTENBHO
oLeHeHa PyKOBOLCTBOM pervoHa B imue
rybepHatopa CMoneHckon obnactu
Anekcess OcTpoBCKOro, TMYHO NOCETUB-
Wwero npeanpusTue.

Yupeantens OX «[lobpbiHa» 1 npeacena-
Tenb MNpasnerna K AKAT Omutpun
TonblukaHOB B CBOO o4yepeab nobnaropa-
pPUS PYKOBOACTBO PErMoHa 3a NpoayKTu1B-
HOe B3aMMOAENCTBME W 3apydnCs
NOALEPXKON OTHOCUTENIbHO peLLeHus
TeKYLLMX alMUHUCTPATUBHbIX BOMPOCOB.
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NAPTHEPCTBO
BMHTEPECAX
YCTOMYMBOTO

PA3BUTUA

5.5 Me)KJJ,YH a pO,D,H ad ,D,eﬂ TeJIbHOCTb ABNAdCh CTPYKTYPHbIM NMogpasaeneHmem
["pynnbl komnanun AKAT, ynpasneHue
MEXAYHaPOAHbIX OTHOLLEHMM BHOCUT
CYLLECTBEHHbIN BK/AA B MOBbILIEHUE POJH
KOMMaHWM B Ka4eCTBE aKTUBHOIO YYaCTHM-
Ka CMCTEeMbl COAEMCTBUS MEXAYHaPOAHOMY
passutmio PP 3a cuet yyactus B paborte
MEeXOyHapOLOHbIX OpraHM3aLmil 1 Le0BbIX
COOBLLECTB, CTPEMSCH MPUBHECTM 3HAYM-
TENIbHbIM MMMYJIbC Kak B MOBbILEHWE
nosutusHoro nmmaxa AKUT 3a pybexom,
Tak 1 B goctmuxerue Llenen yctonumsoro

pa3suTtna OOH.

YMNPABEHUE MEXOYHAPOOHbIX OTHOLLEHMM 'K AKMI™ B YLLEALLEM rogy
TPAOMUMOHHO AKTMBHO YYACTBOBAJIO B MPOEKTAX B OB/IACTM
YCTOMYUBOIO PA3BUTMS PETMOHOB MUPA, YKPENNAS AUAIOT

M NAPTHEPCKME CBS13U1 C OPTAHU3ALMAMMU U MHOCTPAHHbBIMM
LOENOBbIMU KPYTAMM. Mbl YOENSEM CYLLECTBEHHOE BHUMAHME
PA3BUTUIO MEXOYHAPOOHbIX CBA3EM IPYMMbl KOMMAHMIA, BUOMM

B HUX BOJIbLUME BO3MOXHOCTM O/191 OESTOBOM KOOMEPALIMM

M NOBbILWEHMSA KAYECTBA MHBECTULIMOHHOIO KJIMMATA B POCCUM.

B cBoen noscegHeBHOM geATenbHOCTM

[eneraums rpynnbl KOMNaHWM NPUHSIA A BUXY HemoAnesbHbIN MHTepec 3apybex-

B PaMKax nocnegHero MeponpuaTma

yyactue B pabote [lenosoro KoHcyibTa-
TUBHOIO COBETa DKOHOMMYECKOM

n coumansHon kommccum OOH ona Asmm
n Tuxoro okeaHa (SCKATO) - opraHmsa-
LMK, BAKSIOLLEN Ha ynpaBneHue npoLec-
com rnobanmnsaummn B 061acT 3KOAOMMN,
TOProOB/M M MPaB Yenoseka.

PykoBoguTenb ynpaeneHuns MexayHapom -
Hbix oTHoweHwun ['K AKMT Muxaun
MpokyauH ydacteosan B pabote Asuar-
CKO-TUXOOKeaHcKoro busHec-bopyma,

a Takxe B obuem 3acenaHum Cetn
YCTOMYMBOrO NpeanpUHMMaTeNbCTBa
OCKATO OOH u 3acenaHum pabouei
rpynmbl Mo UMPPOBOM IKOHOMMKE.

— NpononxeHo B3aMMOLENCTBIE B paMKax
epmaHo-Poccuiickoro 9koHoMuyecko-
ro Anbanca (DRWA) - opranusaumm,
COMpPOBOXAAtOLLEN KPYMHbIE MeXayHa-
POAHble NpoekThbl ¢ ydyacThem Poccun
n Fepmanmu. Pykosoautens YMO
'K AKNT v uneH npaenexus anbsiHca
Mwuxann NpokyanH NnpuHsn yyactne
B rO0OBOM COBPaHMM opraHmnsaLmm,
cocTosBlemcsa B bepnuHe

— Yuactre YMO K AKAT B 0bLiem
cobpaHum uneHos Poccuricko-IepmaH-
CKOWM BHELIHETOProBoM Nnanaathbl
B MockBe NpoAoIXMIO AONTYIO
MCTOPUIO COTPYAHWYECTBA C 3TOM
opraHusaumen

— Ha nnowapke MockoBckow Topro-
BO-MPOMbILLINIEHHOM NanaTbl Npu
yyactun YMO 'K AKUT coctosnca
TansaHbcko-Poccuickmin busHec-
¢dopym - 2018

rocnoavH NMpokyanH npeacTasun goknag
o TpeHdax B uudpposoin skoHomunke ACIG
trend report, BKIKOUABLIMI NPE3EHTALMIO
npoektoB KoMMyHKUKaLMOHHOM rpynmbi
AMC no 3anycky caiTa HaUuWOHaIbHOM
cetn [ OOH u npuMeHeHUIO TeXHONOT MK
LIVE.

[ocToMHO ynoMUHaHUS TO, YTO eMH-
CTBEHHbIM NpefcTaBmTenem ot Poccum

B CeTn yCTOMYMBOro npeAnpmMHUMaTe lb-
ctBa DCKATO OOH sapnsetcs npencena-
Tens HabnopatensHoro coseta K AKNT
Buktop Tonmayes.

OPYTUE BAXHbIE UTOMM MEXOYHAPOOHOWM OEATE/IBHOCTU
rPYMNMbl KOMNAHWUA AKMT:

— Yyactue B GusHec-koHbepeHLmu
«WaHbayH - MockBa. AkTyasnbHble
BOMPOCHI 1 BO3SMOXHOCTU Pa3BUTHS
TOproBoro coTpyaHuyectsa — 2018»

— YyacTve B npeseHTaLmm TOProso-
3KOHOMMUYECKOTO MOTeHUMaNa ropoaa
Yanay nposuHumm ChivyaHs (Kutan)

— YyacTue B NpeseHTaLmMu MHBECTULMOH-
Horo noteHumana Pecnybnvku Kasax-
craH (oTenb «Metponosnb», Mockea,
18.09.2018)

— Yyactme B Poccumcko-MupgoHesumnckom
6ustec-dopyme. OpraHmsaTopamm
BbicTynunu [lenosow coBeT no cotpya-
HuuecTBy ¢ MHooHesueln u [NoconbctBo
Pecnybnuku MnooHesunn B Mockee

— Yuactue B ['epmaHo-Poccuiickom
dopyme Ha nnowaake ObuiecTBeHHOM
nanatol PO

HbIX KOJIIEr Kak Ha 3anage, Tak

n Ha Boctoke k poctuxenmam MK AKIAT

B obnactu Llenen ycronumsoro passutus,
B YaCcTHOCTM K ["apapoBckoMy dopyMmy,
rae Halla KOMMaHus ABaseTcsa cTpaTermye-
CKMM MapTHEPOM, a cam popyMm aBnseTcs
MOLLHbIM MHCTPYMEHTOM cofencTaus LIYP.

[Mockonbky y MEHSI HET COMHEHMI B TOM,
4TO B CBOEM CTPEMMUTENILHOM Pa3BUTMM
Moynna komnaHum AKMT oueHb ckopo
CTaHeT aKTUBHbIM Y4aCTHUKOM MexXayHa-
POOHOW BHELUHETOProBOM AeATebHOCTH,
AJ15 MEHS UCKIIOYUTENBHO BaXHbIM
npencraBasercs ToT GakT, YTo AOCTUXKEHUS
'K AKT B obnactu Llenew ycronymsoro
PasBUTUSI MOTYT ObITb MPUMEPOM

M MOTEHLUMaNbHO UCMOIb30BaHbl APYrUMU
OPraHM3aLMsaMM, CTaBALLMMM STH Lenn
NPUOPUTETOM CBOErO Pa3BUTUS. 3)

MUXAUN NMPOKYONH

Pykosogutens ynpaeneHus
MeXOYHapOOHbIX OTHOLLIEHWM
K AKAT
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XOPOLLEE 340POBbE [OCTOMHASI PABOTA UHOYCTPUANU3ALIASA, YMEHbLUEHUE
UBNArONOIYYME 1 SKOHOMMYECKMI WUHHOBALIUK HEPABEHCTBA

POCT N NHOPACTPYKTYPA

© @

PA3BUTKA

s6—— [lapTHepCTBO B MHTEpecax YCTOMUMBOIro
pa3BUTHS

rAMOAPOBCKUM ®OPYM

[pyriM NO3UTUBHBIM MOMEHTOM roga
crano yyactme KoMMyHMKaUMOHHOM
rpynnsl AMC B coznaHum cepum penopTa-
xen «Rusia: La Gran Desconocida»
(«Poccms: Benukas n HemssecTHan),
paboTa Haf KOTopbIMKM Obifa yLoCTOeHa
cpasy 5 npemui MekcrkaHckoro dectmsa-
ns Pantalla de Cristal («CreknaHHbin
aKkpaH»). YupexaerHbii B 1999 rogy
dbecTuBanb NpucyxgaeT MPemMum NyHwmm
HaLMOHAaMbHBIM BUAEOK/IMMAM, CepHaaM,
KOPOTKOMETPAXHbIM U [OKYMEHTasIbHbIM
brnbMaM, peknaMHbIM POSIMKaM, a Takxe
HOBOCTHbIM PeropTaxam.

Pabota Hapg «Rusia: La Gran Desconocida»
Oblfa OTMEYEeHa B CiefyoLwmx
HOMMWHaLMAX:

— «Jlyqwmnm penoptep»

— «Jlyuwee nccnegosaHuer (Npu ydactiu
Hawen konneru FOnum bnatyH)

— «Jlyuywas onepatopckas paboTar
— «Jlyyline LeHHOCTH B pernopTaxe»
— npemusi «Mekcrka CMOTPHT B MUP»

Pykosoguntens npoektos AMC tOnus
BratyH cnpoptocuposana ceputo perop-
Taxen gns Televisa - kpynHeiwero
MCNaHOSA3bIYHOrO TeNleKkaHasa, BXOASALLEro
B O[JHOMMEHHbI MEKCUKaHCKWI TeNexos-
avnr. CosfaHue cepun penopraxen

o coBpeMeHHon Poccuu 6bino ces3aHo

C NOBbILEHHbIM UHTEPECOM MEKCHKAHCKOM
W IOXHOaMEPUKAHCKOM ayaMTopum

K CTpaHe — opraH13aTopy YeMnuoHata
Mupa no ¢yTtbony - 2018.

MPOEKT «POCCHA: BEJTUKAA N HEM3BECTHAA»

MNepen HawmMu Konneramu Holna nocTas-
fleHa 3aa4a — NMOMOUb XypHanmMcTam
pacckasaTb MHOCTPAHHOMY 3PUTENO

0 XM3HU B coBpemeHHom Poccuu,

ee VICTOpVI‘-IeCKOM Hacnegum m I'Ipl/IpO,ELHOM
6oratcTse.

Braropnaps Halwemn noMoLu cbemouHas
rpynna Televisa:

— CTafa nepBeom 3apybexHon fenerauuen
XYPHaMCTOB, MOCETUBLLEN NAaBYYYLO
aTOMHYIO TeMI03/1eKTPOCTaHLMIO
«Akanemumk JToMoHOCOBY;

— pacckasana O COCTOSHMM POCCUICKOM
I'IpOMbILLIJ'IeHHOCTM n Cpe,ﬂ,HerO
6usHeca;

— OCBETWNA aKTyaslbHOCTb MCTOPUYECKOTO
Hacneaus v NoTeHLMan PasBUTUS
Poccuu;

— pacckasana o boraTcTee pyccKoro
A3blKa Yepes UCCefoBaHNE YCTONUM-
BbIX BblPaXeHM;

— CHfANa yHWKalbHble BUAEOKaAPbI
pyccKom Npupoabl, MPOXMB HECKOIbKO
LHel Ha TeppwuTopwmm barkanbckoro
3anoBenHuka 1 Ha 6epery Jlagoxckoro
o3epa.

PABOTA HAQ LUMK/TOM

M3 35 PENOPTAXEM OJIMJTACb B OBLLEM
C/TOXXHOCTU TPU MECSILLA. 3A 3TO
BPEMS POCCUMCKO-MEKCUKAHCKAS

CbEMOYHAA TPYIMNA NOCETUNA
13 rOPOOOB U MNMEPECEKJ/IA
BOJIEE 5 YACOBbIX NMOACOB.

Mo Tpagnumm ¢ Ha4anom HOBOro rofda

1 HOBOrO [Ae/I0BOro Ce30Ha COBMasio
npoeefeHue lNaitgapoBckoro popyma.
Moynna komnaHui AKUT B ouepenHo pas
BbICTYNKIa OnepaTopom GopyMa, opraHu-
3aTopamu koToporo aenstotcs PAHXulC
npu Mpesunperte PO, UHcTutyT skoHOMM-
yeckor nonutukn umenu E. T. lNanpapa

n Accoumaums MHHOBaLMOHHbIX PErMoHOB
Poccun.

["anpapoBckuit GopyM ABNSIETCS MOLLHOM
MexayHapoaHom nnatdopmon, koTopas
CnocobCTByeT BCECTOPOHHEN peasinsaLmm
Llenein yctonumeoro passutus B obnactu
COLEeNCTBMSA 3KOHOMMYECKOMY POCTY,
BHEPEHMA MHHOBALIMK, NOBbILIEHKA
YPOBHS 3aHATOCTM HaceieHms, CoKpalle-
HMA HePaBEHCTBa BHYTPW CTPaH 1 Mexay
HumM. Kak anckyccumoHHas nnotanka
bopyM Npu3BaH NpmBIEUb BblOAIOLLMXCS
yUYeHbIX M MPaKTUKOB K LUIMPOKOMY 0OCyX-
[EeHMIO HaCYLLHbIX 3KOHOMMUYECKMX

¥ COLMANbHO-MOMUTUYECKMX MPOBIEM.
OpHa 13 BaxHbIx ocobeHHocTeln popyma
COCTOWT B aKTMBHOM BOB/IEYEHUN B €rO
paboTy MOMIOAbIX YYEHbIX.

Pabota HanpaeneHa Ha ykpenneHue
MHOIOCTOPOHHEro napTHepcTBa

B MHTEpecax yCTOMYMBOrO PasBUTUA

Ha PerMoHaabHOM W MECTHOM YPOBHSX.
ExeropHo ¢popym cobupaet y4acTHUKOB,
KOTOPbIE CBOMMM LOCTUXKEHUAMMU

M HaKOMEHHbIM OMbITOM CMOCO6HDI
0Ka3blBaTb B/MUAHKME Ha XM3Hb CTPaHBbI

M OTAENbHBIX PErnMoHOB. 3apybexHble
YYaCTHMKM, B CBOIO o4epefb, paccMaTpu-
BatoT [anpapoBckui GOpPyM Kak BaxkHbIM
UCTOUHMK UHbOPMALMM O COLManbHO-
KOHOMMYECKMX TEHAEHLMAX, HACTPOEHMSAX
6u3Hec-coobLLecTBa U COCTOSHMUK
MHBECTMLMOHHOrO KnnMaTa B Poccum.

Kntouesbie ceccun NarpapoBckoro
bopyMa - 2018 kacanmcb COBPEMEHHbIX
npobnem rocynpasieHms, BHeApeHWs
MPOEKTHOrO YNpPaBNeHus B OpraHax
BIACTH, ONpefeneHns LpanBepos
MHHOBALMOHHOIO Pa3BMUTHS, BOMPOCOB
noctpoenus undposoro obuiecTsa,
Bapbepos 1 GakTOpPOB ycrnexa ans
npeanpuHuMaTenscTea B Poccuu, a Takxe
KNacTepHOro Moaxoaa B aMoxy LMPpPOoBOro
NpOW3BOACTBA.
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KntoueBble TeMbl 06cyxaeHus

ANCKYCCHUN DOPYMA OCOBOE 3HAYEHUE NMPUOAETCA
TPAONLMOHHO TEMAM, CBA3AHHbIM
CHOKYCHUPOBAHDI C OCMDbICTEHMEM NMONOXEHMA
HA OCTPEMLLMX MPOBJIEMAX M1 CTPATETMYECKOWM POJIU
COBPEMEHHOCTM. POCCUUN B MUPE.

Kapta tematuk ceccun F-2018

Yenoseyeckui kanutan
n obpasosaHme

17%

Llenn popyma

— [NpuBneyeHne BeoyLLIMX MUPOBBIX — BbipaboTka cTpaternyeckux npemnoxe-
YYEHBIX M MPaKTUKOB K COBMECTHOMY HWUI U PEKOMEHAALMI MO PA3BUTHIO

0BCYXAEHMIO COLMANIbHO-3KOHOMUYE- HaLMOHaIbHOW SKOHOMMKM WMHHoBaumm 1 passutmne

CKMX M MOSUTUYECKMX MPOBaeM . Obujectso 16%
— 3akpenneHue 3a Poccuen mecta 8%
— NopnepxaHue HeNPepPbLIBHOrO 3KCNepT- Ha MHTeNNEeKTyaNbHOM M SKOHOMMUYE-
HOrO AMasnora Mo KMoUYEBbIM COLMarb- CKOW KapTe MUPa, a Takke CTaTyca
HO-3KOHOMMWYECKMM BOMPOCaM 3HAYMMOTO LieHTPa rno6asbHbIX
SKOHOMMYECKMX AUCKYCCUIM CaMOTO
— OtpaxeHune OCHOBHbIX TPEHAOB . BLICOKOTO YPOBHS
W KJTHOYEBbIX COBbITUI HALMOHANbHOM SKOHOMMKA Bushec
¥ r106a1bHON SKOHOMMKM 9% 16%

MuBecTuumm, duHaHcsl
MexpyHaponHble

M Hanoru
e £ RANEPA {3 PAHXWIC 10% OTHOLUEHUS
14%
33 RANEPA Js PAHXAIC [ocynpaeneHune
M NOAUTHKA
O,
PAHXATC 10 /°

[XalC

..R.‘-NE/

Xl

CMUKEPbI TAMAPOBCKOIrO

®OPYMA - MPEACTABUTESIN 620 77
OTEYECTBEHHbIX

U 3APYBEXHbIX MOIMTUYECKMX TR e
3/IUT, BUSHEC-CTPYKTYP,

NoOANUTONOIMN, SKOHOMUCTI,

YYEHbIE U NMPEOCTABUTEJIU 8 750 165 OOO

OBPA3OBATE/IbHOM CHEPbI.

MOCETUTENEMN OHJTAMH-AYOUTOPUS
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3APEFMICTPUPOBAHHbIX MPEACTABUTE/IEM
POCCUMCKMX U 3APYBEXHbIX CMU
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COOBLLEHUH

OCBELLEHME ®OPYMA

&
1000

CTYOUN, MYBAUKALMMA

MHPOPMALMOHHbIX
OCBELLABLLUMX
PABOTY ®OPYMA

B UHOCTPAHHbIX CMUA

TenekaHansl, paguocTaHumu, nHbopMaLm-
OHHble areHTcTBa 1 oHnanH-CMUN Benn
TPAHCAALMK 1 NPSIMbIE BKOYEHKS

U3 cBoMx cTyauin Ha nnowagake [P co scex
aHen dopyMa. TeneBmsmoHHble CloXeTbl

o dopyMe BbIXOAWM BO BCE AHW MEPO-
NPUATUA, @ TakXe MO ero 3aBepLUeHmn.

B npecc-ueHTpe wnm TpaHcasumm
c 7 MeponpusiTUit OOHOBPEMEHHO AJ1s
COTEH XYpPHaMCTOB.

CoobueHunsa o popyMe Bbiwam Bo Bcex 85 cybbekTax
PO, B pycckossbiuHoi npecce 16 ctpaH Mupa

u 17 rocypapcts - yuyactHukoB CHI, a Takxe B page
Muposbix CMU

MO UTOFAM GOPYMA MAPTHEPOB B 2017/2018T.
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MAPTHEPCTBO
B UHTEPECAX

YCTOMYMBOIO
PA3BUTMS

MEPOMPUATUE I'J, OOH B ODUCE AKUT

Yuactue 'K AKMT 8 pabote Accoumaumm
«HauwnoHanbHas ceTb [nobanbHoro
LOroBOPa» HaLWIO BOM/IOLWEHWE

B KOHKPETHbIX NMpOoeKTax No NPOLABUKEHMIO
uHnumatms [ nobanbHoro porosopa OOH
8 Poccuu. B Hoabpe 2018 roga oduc

'K AKMT B Mockea-CuTun cTan Mectom
NpoBefeHMs OL4HOIO 13 MEPONPUATHN
HaumoHanbHowu cetn ' OOH - guckyccu-
OHHOWM ceccum «YCToMUMBOE passuTHe.
Ponb Poccumy», nocesueHHoM npeseHTa-
LMK 1 0BCYXOEHUIO UTOTOB UCCeaoBa-
TE/IbCKMX MPOEKTOB O BOBIEYEHMM
6usHeca B noctuxenne Lenein ycronumnso-
ro paseutus OOH.

YyacTtre B MeponpusTUm MPUHSIN
ompekTopa U MeHexepsbl no KCO

1 YP poccuickmx n MexayHapoaHbIX
KOMMaHWM, NpeacTaBuTe I OPraHoB
Bnactu, areHtcte OOH B Poccum,
Hay4YHO-MUCCNenoBaTeNbCKNX MHCTUTYTOB,
LeneBbiX Kapeap BbICLIEN WKOSbI,
OU3HEC-LIKO, KOHCANTUHIOBbIX KOMMa-
HUI, OBLLECTBEHHbIX M Ae/IOBbIX OPraHM3a-
LMK,

B 2018 rogy B pamMkax NUIOTHOrO NpoekTa
«CoBpeMeHHoe rocyapcTBeHHoe
ynpaenexue», peanmsyemoro PAHXulC
npw Mpesngerte PO cosmecTHO

¢ akcrnepTamm «AnbaHc KoHcantuHm

B cocTaBe K AKAT, BopoHrexckas,
KanuHuHrpaackas v PasaHckas obnactu
Obinm BbIbpaHbI Niowankamu ons anpoba-
LMW KOMMJIEKCHOTO BHEAPEHUS COBPEMEH-
HbIX TEXHOSIOTMI YNPAaBIEHUs B perno-
Ha/lbHbIX OpraHax UCMOSHUTENbHOM
Bnactu. B ocHoBy npoekTa nernu
Mporpamma-2024 8 yactt pedpopmbl
CUCTEMbI FOCYAaPCTBEHHOIO YNPaBIEH!S,
npeacrasnerHas MNpesmaenty PO dpoHoom
«LleHTp cTpaTteruyeckmx paspaboTok,
KoHuenuus kagposoro obecrneveHms
CUCTEMbI FOCYAaPCTBEHHOTO YNpaBneHus
n ObLwas koHuenuus bopMupoBaHus

1 MCMONb30BAHWS PE3EPBOB yrpaBeHye-
ckux kagpos 8 Poceuiickon Qenepavymu.

PA3BUTUA

COBPEMEHHOE TrOCYOAPCTBEHHOE YIPABJ/IEHME

Llens npoekra - MacwTabHas peopraHm-
3aUMs eaTesIbHOCTU PermoHanbHOM
CUCTEMbI OPraHoOB BAACTH B Lie/IsX MOBbI-
LWEeHWA KaYecTBa XMU3HM rpaxaaH.
KomnnekcHas pabota nposoautcs

MO TPEM OCHOBHbIM HaMpPaBIEHNAM:
CTpaTernyeckoe ynpasfeHue, opraHusa-
LMOHHOE PasBUTHE W BHEAPEHUE Kaapo-
BbIX TexHonorui. [nanupyercs, uto
nepeoe HampaeneHue B pesysbTarte aact
HOBOE Ka4yeCTBO CTPaTermyeckoro
yrNpaeieHus — ToYHoe onpeaeneHve
OTBETCTBEHHOCTU, B TOM UYMCIE IMYHOM,

33 peanusaumio uenen, CToaLmMx nepes
pervioHom. Hosas Mogenb opraHusaumm
LeATeNbHOCTM NMPM3BaHa ONTUMMU3MPOBATb
LeATeNbHOCTb OPraHoB BACTH 3a cyeT
cokpalleHus HeadPeKTUBHbIX PacXOa0B

W WTaTHbIX egmHuu. [pyroe HanpasneHwe
paboTbl, CBA3aHHOE C KAAPOBLIM Pa3BUTH-
eM, B pesysibTaTe JOJIKHO Co3aaThb

B PErMOHEe CUCTEMY OrnepexatoLero
kafpoBoro obecneverus (BHefpeHue
LLe/IOCTHOTO KaAPOBOro LMK/Ia B NPUBA3KE
K CTPaTerMyeckmm Lieniam) U LeHTpaam3o-
BaHHYIO KaApOBYHO CyX6y.
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BHEAPEHME HR-MOPTAJIA HUXXErTOPOACKOW OBJIACTH

«KOMAHJOA MNMPABUTE/NIbCTBA»

B 2018 rogy Huxeropoackas obnacts
NPy NoAfep3KKe 3KCNepToB «AJbsHC
KoncantuHr» u PAHXuUl'C 3anyctuna
HOBYIO cMCTeMy OTHOpa KaApOB.

Ha nepsom aTane 6bin paspaboTaH

M 3anylleH kaapoBbiit nopTtan «Komaraa
MpaBuTenbcTa», NO3BOAAIOLIMI aBTOMa-
TU3MpPOBaTh MPOBeAeHME MHOrO3TanHoro
KOHKypCa Ha BefyliMe pyKoBoasLLme
nosuumm Huxeropopckoi obnactu,
bOpPMUPOBaHME Pe3epBOB yNpaBeHye-
CKMX Ka[IPOB, BK/IOYas aBTOMaTMU3aLMIO
MEeTOA0MOrMM OLIeHKM 1 oTbopa kaHaAMaa-
TOB B pe3epB ynpasneHYeckmx Kaapos

B paMKax eMHOM CUCTEeMbl yrpaBneHye-
ckux kagpos B PO.

[anee Ha 6ase kagpoBoro noprana
«KomaHga MNpaeutenscrea» 6bin NnposeaeH
OTKPbITbIN KOHKYPC KaHAMOATOB B PE3epB
ynpaeneHyeckmx kagpos. o pesynbratam
KOHKypCa Ha OCHOBE rokasaTtesen
MOTUBALMM U KOMMETEHTHOCTM bbina
chopmMupoBaHa BbicokoabdpekTHBHanN
KOMaH[a ynpas/ieHLes A/ OpraHos
BacTH, BusHeca U 0bLLECTBEHHbIX
OpraHusaLnm.

HoBble kaapbl BOLWAM B COCTaB AENCTBYIO-
Len ynpaBieHYeckon KOMaHabl PermoHa,
3aHAM BbICOKME [JO/IKHOCTM B MPaBMUTESb-
CTBE M MNOYYMN BO3SMOXHOCTb Henocpes-
CTBEHHO B/IMATb Ha y/yYlleHMe KayecTBa
Xu3Hu xutenen Huxeropopackon obnactu.

Moptan «KomaHpa MpasuTtenscrea» —
3TO Nepebiit 6OMbLUOWM War B CO34aHMK
YHMKanbHOro L$POBOro peLleHms

no akKyMy/IMPOBaHUIO PEMMOHaIbHOrO
KafpoBoro noteHuuana. B nanbHenwmx
nnaHax pPasBUTUA NOPTana — peannsaums
byHKUMOHaNa, NO3BONAIOLLErO CO3aTb
OCHOBY AJ15 aBTOMaTM3aLMK NMOJSTHOTO
LMKSa YyNpaBieHns Kapbepon roccsyxa-
LLMX.
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B 2018 rony 8 QepepansHon cnyxbe

No akKpeamTaLmm Npu Noanepxke
akcnepToB «AnbsHc KoHcanTuHr»

n PAHXuIC 6bin peanusosaH npoekTt
BHEAPEHUS LeHHOCTHO-OPUEHTUPOBAHHO-
ro yrnpasieHus, MOCTPOEHUs CUCTEMbI
paboTbl C TanaHTaMu 1 CO3AaHKs crnpases-
SIMBOM CUCTEMbI MOTUBALIMM Ha OCHOBE
06BEKTUBHOM OLEeHKM 3GEKTUBHOCTH
paboTbl COTPYAHMKOB.

BHenpeHue coBpeMeHHbIX KaapoBbix

W YNpPaBaeHUYECKMUX TEXHOOTUIM SBIAETCS
MPUOPUTETHBLIM HaMpPaBIEHWEM COBEpP-
LIEHCTBOBAHMSA CUCTEMbI TOCYNPaBIeHMS.
Kniouesas 3aiada - BbICTPOUTL yrnpaene-
HUE Kagpamu BHYTPU roCy4apCTBEHHOM
cnyx6bl Tak, 4Tobbl FOCYAAPCTBEHHbIE
cryXallme B MepBylo o4epeb OPUEHTUPO-
Ba/SIMCb Ha MOTPebHOCTH rpaxaaH

1 Bu3Heca, yMenu caMoCTosTeIbHO

1 BbICTPO NPUHMMaTbL pelueHus. [1ns atoro
HEOOXOAMMO BbICTPOUTD LENYIO CUCTEMY
KaapOBOro MEHEAXMEHTa.
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PA3BUTHSA

MNOBbILLIEHME 2PPEKTUBHOCTU U MPOAYKTUBHOCTU PABOTDI
MEPCOHANA GEOEPAJIBHOM CNTYXEbI MO AKKPEOUTALIMMA

B xope peanusaumm npoekta B Pepepans-
HoM cnyx6e no akkpeauTauum 6oin
onpegneneH Habop LeHHocTen, Heobxoam-
MbIX 418 3GdeKTMBHOM PaboTbl BEAOM-
CTBa, paspaboTaHbl NPOrpamMMsbl

MO BHEAPEHMIO M MOAAEPXAHMIO LEHHOCT-
HOrO MOAXOLa B YNPaBAEHUM, CO3aaHa
MOJe/b KOMMETEHLMIM M MHCTPYMEHTOB
oLUeHKH, MpoBeaeHa oLeHKa NepcoHana

W BbISABNIEHbI IMAEPbl M3MEHEeHUN, chop-
MMPOBaHbI CUCTEMa OBYUYEHUS 1 PA3BUTUS
TaNaHTOB, CUCTEMa MOTMBALIMM Ha OCHOBE
06BEKTUBHOM OLLEHKM 3PPEKTUBHOCTU.
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no otyetHoctn GRI

CTAHOAPTHBIE S/TEMEHTbI OTYETHOCTU

GRI102-1

GRI102-2

GRI102-3

GRI102-7

GRI102-8

GRI102-10

GRI102-12

GRI102-13

GRI102-14

GRI102-15

GRI102-16

GRI102-18

GRI102-21

GRI102-23

GRI102-40

GRI102-50

GRI102-52

GRI102-54

Ha3BaHune opraHmsaumm
LeatensHocTtb, 6peHabl, MpoLyKTbl U yCyru
PacnonoxeHue wrab-keapTupsl

Macwrab opranusaumm

MHbopMaLmsa o coTpyaHUKax M ApYyrux paboTHKKax

CyLLLeCTBeHHbIe M3MEHEeHNA B OpraHn3saunm
M Uenoyke nocrtaBok

BHelwHWe nHnumnaTmesl
YneHcTBO B accoumaLmax

3agBneHme CTapLllero oTBeTCTBeHHOro mua

Kntoyesble BO34ENCTBUS, PUCKM U BO3MOXHOCTH

LleHHOCTH, NPUHLMMBI, CTaHAAPTLI U HOPMbI
nosegeHus

CrpykTypa ynpaeneHus

KoHcynbTMpoBaHue 3aMHTEPECOBaHHbIX CTOPOH
Mo BOMPOCaM 3KOHOMUKM, OKPYXatoLLer cpeabl
1 coumanbHom coepel

[Tpencepatens BbICLIErO PYKOBOASALLErO OpraHa
Cnncok 3aMHTepEecoBaHHbIX CTOPOH

OTtyeTHbIN Nepuog,

Linkn otuetHOCTM

TpeboBaHMs K OTYETHOCTU B COOTBETCTBMM
co ctaHpapTamu GRI

82

CTPAHMLIA PA3/EN OTYETA

8 1.1

12 13

9 1.1

12, 24 1.3, Paspgen 2

25 2.3

12, 24 13,22

34,56,83 3.4, Pasgen 5, MNpunoxenue 2

83 MpunoxeHue 2

5 O6palueHue npeacenatens
HabniopatensHoro coseta
K AKNT

45 4.4

28, 45 3.1,44

10, 40 1.2,4.1

30 3.2

5 12

30 3.2

6 O6 otyete

6 O6 otyete

6 O6 otyete

GRI102-12 GRI 102-13

2—— YyacTtue B paboTe AenoBbix

U NnpodeccMoHaNbHbIX 06beaMHEeHUH

B 2018 rogy pynna komnanuin AKUI™ nprHrMana akTMBHOE ydacTue
B paboTe cnefyoLLmx opraHnsaLmi M o6beduHEeHM:

MockoBckas
TOProBO-NPOMbILL/IEHHaS
najarta

mostpp.ru

Accoumaumsa «HaumoHanbHasa cetb
no6anbHoro goroeopa OOH»

globalcompact.ru

Poccumncko-I'epmaHckas
BHELWHETOproBas nanarta

russland.ahk.de

"epmaHo-Poccuinckmnin dkoHoMuueckui
AnbsiHc (DRWA)

deruwia.de

DKOHOMMUYECKaA U coumaJibHadA KOMUCCHUA

OOH gns A3suu u Tuxoro okeaHa
(3CKATO)

un.org/ru/ecosoc/escap

CeTb ycTOMUMBOro NnpeanpMHMMaTeNbCTBa
SCKATO OOH (ESCAP Sustainable
Business Network)

unescap.org



NMPUHLAIBI TTTOBAJIBHOIO IOFOBOPA

O81O9hMHhOLBES U
08129L91eloWIqg

genoilig ‘MnnuAddos
wewdod weda qrsoLdoanLodu
19HX Lo niAdx si9gouafy

4.4

4.4

4.1
MpunoxeHne 2

UMIOL'OHXDL .

XIGHOBLIOEDG MNDBhMIOLIONE 0
oinHeHed1ooduoed u ”
oinimnased qLeg08.1019T0D '
I9HXLoT niAdx si9gousff ”

19rado uamoiexAdxo !
SUHEOLD0D BE MLDOHHOELD19810 ”
dMHaMISgoU BH aI9HHaLgedueH .
‘l9gMLeUTIMHU 9LewnHmnduTadu .
I9HXLOT MIAdX a19g0La]

niooHxodorooradu . !
SUMMHKMAL eH UIGHHREOHDO . .
‘Wed0dLog WHNDShMIOLONE X ' '
oxtrou qLeauxdatrou “ “
I9HXLoT niAd si9gousfy : :

54

MLDOLBHEE U
erAdL adado g umnennwmudsont
omneTnaNnL ee qaLeuALdias

I9HX Lo niAd3 ai9gouafy

erAdL olodo1e aMHaHadONOM
SOHLOL eg q1euAlLolqg
19HX Lo niAdx ai9gouafy

4.1

oJoHaraLnTAHmdu wdod
X228 oiunemmnadunlr es qreuk1dids

m.nxo:ogo:n_:whmmm@o_\_ “
I9HX Lo niAd3 siqgousfy

godogolor

XIGHEMINSLLION BUHBhOILNEE BH
egedu anHeHemdu

80HAalread U BUHBHUTSA9O0
ATogosad dleamxdstirou
I9HXLoT niAdx si9gousff

4.1
4.1

edegoLsh
gedu WenHamAdeH 3 I9HLoeRKndU
91199 I9HXLOT oH MIAdX si9goLrafy

edogolrah gedu .

oHa0dA woHTodeHATxaw eH !
XI9HHaMmMewlcogodu ™

Alnmes qrexes/ n qreauxdsmrou :

19HX Lo niAdy ai9gouafy :

84

NMPUNTOXEHUA

ManMLl,a COOTBETCTBUA CyLLeCTBEHHbIX aCNeKTOoB

neatenbHoctu K AKAT

3

v

Peanusaums coumansHo
3HAYMMbIX MPOEKTOB
Peanusaums npuHumnos
YCTOMYMBOTO Pa3BUTMS
MpospayHocTb 1 cobnopeHre
HOPM 3aKOHOAATE/IbCTBA
[MpoTuBOLENCTBHE KOPPYMLIMM
CootBeTcTBME HOPMaM
TPYLOBOrO 3aKOHOAATEIbCTBA
Yuactue B paborte
npodeccroHanbHbIX
obbvegmHeHun u HKO
YnpasneHue nepcoHaiom

MLOOHALALBAT 19143UDV AI9HHIFLDIMAD

It
it

Yn paBneHne BO34ENCTBUEM

Ha 3KOJI0rmto

Musectnumm B AMNK

3poposbe U Bnarononyune

COTPYLAHWUKOB




Wl

FPYNMNA KOMNAHUA

123112, Mockga,

MpecHeHckas Hab., a. 6, cTp. 2
+7 495 280-01-50

+7 495 280-01-60 (dpakc)
acig.ru

info@acig.ru







