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Since 2007, FARNEK has been at the forefront of sustainability 
in the Facilities Management Industry in the United Arab 
Emirates. Year on year, we have been strengthening our 
commitment to the United Nations Global Compact values 
while putting in place the right teams to deliver the best 
outcomes. 

I am proud to lead a team that truly drives FARNEK’s spirit 
that could be summarized in a team that delivers winning 
strategies in complex facilities and goes beyond the 
traditional way of performing facilities management services. 
2018 and beginning of 2019 has highlighted how much our 
team is engaged in providing to the industry some advanced 
solutions that serve our clients, our communities and the 
environment. 

This year, in October, FARNEK was the first in Middle East 
to be certified with ISO 41001 (International facilities 
management standard audit), a sign of quality and 
commitment to leading with the highest level of standards. 

We also have been the first to be have cleaning training 
courses endorsed by BICS (British International Cleaning 
Standards) and we just received the certification for ISSA 
CIMS-GB with honors for green cleaning standards. It 
means we are equipped to provide a service with eco-friendly 
chemicals, reduced amount of consumables, responsible 
disposal and use of utilities during operations through an 
intense training process. Again, we are the first to achieve 
such prestigious achievement. Indeed, when it comes to 
quality, we never compromise and we work meticulously 
irrespective of how high the bar is set. 

We showed a lot of innovation this year as well, in various 
areas related to ICT and Sustainability. FARNEK was 
awarded as Best Sustainability Initiative of the Year and 
Highly commended for technology Implementation at the 
Middle East FM Awards. We created the Environmental Mall 
Benchmarking program, the first of its kind in the whole 
Middle East, providing new reading for the shopping centres 
to assess their environmental performance and take action. 
On the Innovation front, we developed in house the Smart 
Watch concept, enabling to better manage our employees and 
respond to emergencies while reporting with transparency 
to our clients. This project was awarded as best use of 
Innovation at the Middle East Cleaning, Hygiene and Facilities 
Award. Our HR Director was also awarded this year with the 
Mark of Excellence as the HR Director of the Year by Future 
Workplace Awards. 

We have not stopped here, following the success of our 
Smart Watch technology developed in-house to assist 
our employees to report their presence and communicate 
efficiently on the sites they operate, we have also created 
another inhouse project called Smart Washroom which has 
been tested and now is under full deployment at the Dubai 
Mall, the objective is to provide information on washroom 
footfall, high-peak or low hours, consumable consumption 
with the objective to improve the indoor air quality, reduce 
the air-conditioning consumption but increase the customer 
satisfaction. 
 

Under the signs of sustainability and innovation

Our CEO’s message
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Our CEO’s message

We keep driving the message in or industry to reduce our 
carbon impact. Over the past 12 months, like every year 
since 2012,  we have been speakers at more than 12 events 
in which we promote energy and water efficiency and waste 
reduction. 

Through the properties we manage, we are showing from 
5% to 15% reduction in energy and water through our large 
facilities in which we have energy managers with no cost 
measures from our maintenance operations. This means 
working hand in hand with our clients to optimize the use of 
the assets consuming energy or water through the reduction 
of operating hours, the review of the HVAC settings, the 
corrective action on non-efficient equipment. Our target for 
2019 is to ensure that all facilities managed by FARNEK can 
have the same results.

For our own operations, on the environment front, we keep 
promoting the concept of electrical vehicle through the 
presence of our EV Renault ZOE which is now not only 
used by an operational driver but is also used as a pool car 
by the Sustainability and Commercial team to ensure we 
maximise the use of the car. 2019 should see the purchase 
of 2 Electrical vehicles to continue the drive. We are very 
conscious on the impact of our 250-vehicle fleet in terms of 
carbon emissions and pollution. This year we have managed 

to keep reducing by 4% its CO2e per transported employee to 
78kg per year. It is a reduction of 35% in comparison to 2014. 
We are maintaining the carbon offsetting for our 2 carbon 
neutral buses. 

We are proud to have launched our first circular economy 
concept in March 2019 thanks to a project born from 
sustainability, procurement and marketing departments. We 
now have new range of uniforms for our customer-facing H&G 
technicians made out of plastic bottles (6 bottles for one polo 
shirt) re-emphasizing on the importance of recycling. In our 
head office and site offices, we already recycle close to 100% 
the PET bottles having a binless office and only recycling 
stations, trying to collect more from our employees’ homes. 
We like the fact that we support the first company to have a 
PET recycling factory in UAE. We were already recycling our 
uniforms, and will keep doing it. The objective by end of 2019 
is to have 100% of our shirts being produced this way.

FARNEK Sustainability and Technical teams have been 
running Earth Hour for the 6th consecutive year gathering an 
increasing number of participating sites (22) and participants 
(500) across UAE, and saving 14.30t CO2e in one just hour in 
2018 … replicated in March 2019. 

Further responsible environmental drive

There is a lot of pressure that the world 
is facing with climate change, and it 
won’t be long before the government 
puts in rules to comply with regulations. 
The onus is then on us to ensure our 
customers are compliant when rules are 
enforced. 
 
Markus Oberlin 
Facilities Management, March 2019.
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Our partnership with Green Globe the leading certification 
for sustainability for the hospitality has reached its tenth 
anniversary in Q1 2009. Over a decade, 100 hotels and 
leisure facilities from 24 different hotel chains reached the 
Green Globe Certification in 38 cities across 14 countries 
from the MENA region. We coached over 2,900 hotel heads 
of departments about the process of certification, the wider 
environment and cost benefits of sustainability. As such 
85,000 hotel staff, responsible for servicing approximately 
28,000 rooms, will have received training on responsible 
business. Supported with our software Hotel Optimizer, this 
led to USD25 million savings from over 180 million kWh of 
energy and nearly two million cubic meters of water over the 
last 10 years. 
We value partnership and were awarded in April 2009 for our 

at the Middle East Cleaning, Hygiene & facilities Awards with 
the Procurement Manager of the year and the Best Client 
Contractor Partnership Award with Emaar – The Dubai Mall. 

On top of being a board member of Emirates Environmental 
Group, we have adopted and planted trees in Ras Al Khaimah 
to support the Emirates Environmental Group. 

We are sponsoring a turtle with EWS-WWF, creating 
awareness to our employees and community for protecting 
the see. Some of our employees are even going to patrol in 
Saadiyat to support the scientists. 
 

FARNEK is now the responsible employer of 4,550 people 
from 37 countries from 4 continents. It is a growth of 
20% in one year. We are hiring in average 4 employees per 
day. Indeed our latest trend shows that we have hired 970 
employees over the last 6 months of 2018. We have delivered 
20,000+visa related transactions in the same period. This is 
due to our strong business development team who is able 
to show our abilities to manage complex facilities and our 
capacity to mobilize large number of people on those sites. 

In 2019, we have launched our first “happiness employee 
survey”, reaching overall job satisfaction scores of 89.5% 
for our staff and 77.6% for our workers. We opened 
the conversation to work life balance, stress levels, 
compensation, growth prospects, impact of technology, 
interest in sustainability. This one has hit the scores with 95% 
interest from staff and 85% from workers, while the use of 
technology is noticed as a positive impact by respectively 89% 
and 78%. 

FARNEK truly believes women leadership and the importance 
of gender balance. We increased our gender ratio by 4% as we 
employ 14% of ladies.  We are extremely proud to have started 
off a call center in Fujairah operated by Emirati ladies, also our 
second step in the emiratisation process as we already had 9 
Emiratis in our team. 

In 2018, we have launched the Career Center and passport 
to excellence initiatives for blue collar staff to develop into 
team leaders and supervisors, providing a solid platform 
for professional development at all levels. We included a 
cleaner who has been rewarded by our customer Du for his 
professionalism and pleasant attitude in the program “your 
presence matter”. They flew in his brother and gathering 
was filmed in front of the TV and moved many people in the 
community and our company showing how much the work of 
our employee is precious. 

We have also restructured the Staff Accommodation 
Management and increased the number of management 
reports on the conditions of the assets. We are excited to 
have broken ground on our new AED 150 million state-of-the-
art staff accommodation in Dubai Investments Park, 
home to 5,000 employees. It will be a new intelligent and 
environmentally-friendly 800-room staff accommodation 

facility, which will be completed in summer 2020, strategically 
located to serve the Expo2020 site but also the growth of this 
area. 

Talented is another quality of the People of FARNEK. At the 
SmartIdol Talent competition dedicated for blue colors under 
a prestigious jury, in 2018, Puja Phuyal, from the cleaning 
division, reached the first place in the dancing competition, 
creating a great pride in the whole company. And in 2019, for 
the third year in a row, the Smart idol winner in the Dancer 
category, is a FARNEK employee, her name is Nimalaka 
Sandarenu. 

We also invited painters to have their print on our walls 
through “can you paint your country” campaign. Twenty 
employees registered for an overwhelming outcome that can 
be appreciated in our head office main corridor. We enjoy 
being a platform of talent recognition! This is why our staff 
parties are multiplying in the 6 staff accommodation villages 
we have across UAE.

 Furthermore, our yearly Sport Fest event gathers hundreds of 
sportive players generating lots of enthusiasm and team spirit 
that we keep encouraging. 

To support our wish to support our employees to manage 
their income responsibly for their own future and their 
families, we partnered with  RAK Bank for a financial inclusion 
session and we will surely renew this. 

All this is happening in a very challenging environment 
with an increased number of small facilities management 
companies opening up every year, cross hiring between 
competitors on the rise, changes in visa regulation resulting 
in higher costs, requirement for cheap companies, increased 
costs for staff accommodation rentals despite a drop in 
domestic rentals, a 3.1% inflation rate (YTD Dec-2018), visa 
procedures have become more complex in each emirate, 
procedures in countries of origin are all different and 
procedures have increased leading to longer time for people 
to join. Tickets costs have also increased. In a country where 
most of the employees are foreigners and their families are 
abroad, we identified that 65% of people leaving do so for 
family reasons. 

Environmental and efficient partnerships 

Responsible People management 
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We have achieved 98% contract retention rate with Burj 
Khalifa remaining our flagship project, Etihad Airlines, DXB 
Entertainment, Dubai Airports, du, Aldar and Nakheel among 
other key other clients.  

We won large new contracts like the Dubai Mall Cleaning (500 
cleaners), the Dubai Airport Maintenance (400 technicians) 
and Cleaning (800 cleaners), Yas Marina Circuit in Abu Dhabi 
for Cleaning, Maintenance and Security (150 employees) but 
also Abu Dhabi Airport, RAK Bank, the Ministry of Community 
Development, Oracle and Kings College, among others 
resulting in annual growth of 20% and are now opening up 
the Eastern region market for Hitches and Glitches and 
Farnek. This resulted in an annual  20% growth and FARNEK 
maintaining a strong position in the market. 

Since opening its office in Abu Dhabi in late 2017, in response 
to a growing headcount in the UAE capital, Farnek has grown 
its share of operations and received in 2018 a licence for 
Farnek security in Abu Dhabi and the Northern Emirates. We 
now already have 150 guards already on the ground in Abu 
Dhabi. Farnek plans to have over 500 security personnel 
permanently based in Abu Dhabi by 2020.

Several experts highlighted current market’s rate wars are 
putting pressure on FM operators and we can only confirm 
this. Our strength is our size. One of the ways to stay 
protected from cash flow issues, is by working closely with 
banks to find solutions. We also speak to customers to try 
and make the contractual terms favorable right at the outset, 
like respecting the payment within 30 days which is now 
accepted. In the mean time, we are constantly under pressure 
to maintain service levels. 

Hitches and Glitches has been a successful distributor of 
Nest Energy Efficiency smart Thermostat and secured DEWA 
Exclusive partner for installation of Energy Efficient products 
for households. For our home and property services division 
(Hitches and Glitches), we have implemented a new online 
digital website providing a touch button and automated 
purchase and booking service. Through embarking on digital 
transformation, Farnek has enhanced its ability to provide 
efficient, smart, sustainable and proactive solutions to our 
clients and customers, while reducing overheads by over AED 
1M, increasing operational efficiencies by 15%. 

FARNEK’s future forward. Next year, Farnek will celebrate 
its 40th anniversary and will proudly remaining a UAE-
based Faciliites Management company. We are not looking 
at expansion outside the UAE, despite receiving business 
proposals and JV offers from neighbouring countries such 
as Saudi. We remain focused on increasing market share and 
service delivery across all seven emirates in the UAE.Farnek 
has a bright future backed by the developments that are 
coming online in the UAE market. I believe there is place for 
10 top FM companies in this market, and Farnek will be one of 
them.

Long life to the #Spirit of Orange!

Markus Oberlin, CEO

Our commercial success in a challenging market



Energy and Water 
Consumption

Waste Management 
– Overall operations 

Biodiversity 

People

Carbon Emissions

Reduce in FARNEK head office 
and camp  consumption by 5%

Maintain 80% diversion ratio at 
FARNEK HO

Keep active in the FARNEK the 
turtle program with EWS-WWF

Launch the first Happiness 
Survey 

Keep successful activities like 
Sports Fest, Smart Idol

Raise the value of our employees 
through more visibility of their 
achievements through social media

Create a new staff accommodation 
and increase the frequency of audits 
in existing staff accommodation

Reduce in FARNEK customers 
facilities by 5%

Identify at least one new  
initiative for circular economy

Reduce paper consumption by  
10% vs 2017 through E-procurement

Reduce in FARNEK and H&G –  
10% Vs. 2017 [liter fuel / employee]

Add one more electric in our fleet  
(Sedan or mini-van)

Our Targets
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Environmental 
and efficient 
partnerships 
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GREEN GLOBE PARTNERSHIP
SUSTAINABILITY SERVICE

•
HOSPITALITY

 
Celebrating 10 years of partnership and USD 25m savings 
through 100 hotels 
 
Farnek has celebrated a decade of achievement with international sustainability 
certification body Green Globe. Green Globe is the leading sustainability 
certification for tourism facilities and businesses, providing them with a detailed 
framework (per department) on how to implement sustainability, practically.  
 

The Green Globe Standard includes 44 core criteria supported by over 385 
compliance indicators related to environmental, social, cultural and 
organisational initiatives.  “Green Globe certification is a powerful program that 
can initiate a paradigm shift in corporate culture, that is not only positive for 
the environment and the communities in which they operate, but also fulfilling 
for all of the stakeholders involved, because of the depth of the programme and 
the stringent auditing process, members that are certified can be considered as 
true leaders in sustainability.  
Hotels are among the most consuming facilities and we wanted to bring a 
powerful solution to guide them to reduce fast and efficiently.  
 

Having signed the original partnership agreement in 2009, over the past decade 
Farnek, on behalf of Green Globe, has audited and certified 100 hotels and 
leisure facilities from 24 different hotel chains throughout the MENA region in 
38 cities across 14 countries. Our sustainability consultants have also coached 
over 2,900 hotel heads of departments about the process of certification, the 
wider environment and cost benefits of sustainability. As such 85,000 members 
of hotel staff, responsible for servicing approximately 28,000 rooms, will have 
received environmental and social engagement training. 
“With Farnek’s support, the process of Green Globe certification, has enabled 
members to save over 180 million kWh of energy, worth over $20 million and 
nearly two million cubic metres of water which would have cost almost $5 
million dollars over the last 10 years and best hotels reached 51% diversion, 
generating additional income from waste rebates. Potentially an average sized, 
five-star city hotel can save as much as $100,000 per year and in addition, waste 
recycling can also achieve up to 51%.   

  
 
Farnek and Green Globe have worked in 
tandem with a range of four and five-star 
properties, as well as local independent and 
international chain hotels such as, Moevenpick, 
Jumeirah, Anantara, TIME Hotels, JA Resorts 
and Emaar Hospitality, as well as hotel owners 
for whom sustainability standards and audits 
encourage a strong team focus on savings. 
 

Out of the 19 requirements from Dubai 
Sustainable Tourism integrated in the Hotel 
Licensing standards, 15 are already included in 
Green Globe certification requirements, while 
other standards are related to Dubai 
Government’s Department of Tourism and 
Commerce Marketing tourism programmes. 
 
Many Green Globe certified hotels have 
subsequently been recognised for their efforts 
through programmes such as Green Hotelier 
Awards, Dubai Quality Awards, Dubai 
Sustainability Awards and other internal green 
awards, organised by their own management 
companies. 
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Environmental  
Drive
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Responsible People 
Management
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FARNEK SMART WATCH 
V.2 

INNOVATION 

• 
OVERTIME  

What	is	the	FARNEK	Smart	Watch		

Farnek’s	Smart	Watch	 in	an	android	watch	 that	provides	 information	on	 time	
attendance	which	is	linked	to	payroll,	and	its	app	is	integrated	with	its	HR,	HSEQ,	
auditing,	 training	and	development	and	communications	 systems.	 It	has	been	
totally	 designed	 in-house	 through	 FARNEK’s	 ICT	 department	 in	 terms	 of	
operational	concept	and	software	integration	and	reporting.	It	involved	research	
of	the	best	watch,	trials	with	HRMS	integration,	and	training	to	the	thousands	of	
employees	that	are	now	using	it			

Deploying	the	Smart	Watch		

The	purpose	of	such	a	solution	is	mainly	due	to	the	fact	that	we	manage	large	
sites	where	our	employees	are	remotely	located	and	difficult	to	reach.	In	2018,	
we	launched	the	version	2	of	the	watch	which	is	able	to	send	work	orders	from	
the	CAFM	system,	can	receive	whats’app	messages	and	 integrate	a	camera.	 It	
therefore	has	an	increased	capacity.		

Facts:		
More	than	2,000	employees	have	received	training	and	use	the	watch.	

	
Benefits	for	the	employee	

- Can	 contact	 supervisor	 in	 case	 of	 an	
emergency		

- Can	communicate	with	5	numbers	through	
the	watch	without	having	to	carry	a	mobile	
phone	which	can	be	disturbing	the	process	
of	the	job		

- Can	request	support		
- Overtime	payment	 is	not	debatable	and	 it	

increases	the	speed	of	the	payment	
	
Benefits	for	the	customer	

- Receives	reports	of	attendance	that	ensure	
a	transparent	evaluation	of	the	presence	of	
the	manpower	in	their	facility	

- In	case	of	incident	or	control,	the	client	can	
immediately	 locate	 which	 employee	 was	
allocated	 to	 the	 task	 and	 justify	 the	
presence		

	
Benefits	for	FARNEK	

- Increased	attendance	level	
- Increased	 communication	 and	 employee’s	

satisfaction	
- Increased	Health	and	Safety	control	
- Reduced	time	in	payroll	payment	
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Operational 
Achievements
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Stakeholders 
Engagement
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