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A Word from the CEO

7DUNHWWH[SHULHQFHGDFKDOOHQJLQJDQGXQVWDEOHEXVLQHVV
HQYLURQPHQWLQEXWZDVDEOHWRVKRZUHVLOLHQFHDV
ZHOODVJRRGRUJDQLFJURZWKVKDOOPDUNDͤUVWVWHS
LQWKHLPSURYHPHQWRIRXUSURͤWDELOLW\
,W LV LQ WKLV FRQWH[W WKDW , WRRN WKH *URXS̵V OHDGHUVKLS LQ
-DQXDU\  DV &KLHI ([HFXWLYH 2IͤFHU :LWK RYHU WHQ
\HDUV H[SHULHQFH DW 7DUNHWW , KDYH D GHHS NQRZOHGJH RI
our business and of the challenges the Group is facing.
,DOVRNQRZWKHGHSWKRIRXUWDOHQWDQGWKHFRPPLWPHQWRI
our teams worldwide, and their dedication to the success
RIWKH*URXSDQGRIRXUFXVWRPHUV,NQRZWKHLUSULGHLQ
contributing with our clients to create great and unique
VSDFHVWKDWUHVSHFWSHRSOH̵VKHDOWKDQGWKHHQYLURQPHQW
)LQDOO\,VKDUHZLWKWKHPHPEHUVRIWKH6XSHUYLVRU\%RDUG
and the Executive Committee a common ambition to
transform the Group, to make it more agile and
performance driven, able to both adapt to complex
economic environments and seize growth opportunities,
while contributing to societal and environmental
challenges.

Lastly, we also strongly believe that we must move further
and faster with our commitment to a circular economy.
7KLVLVDPDMRUFKDOOHQJHIRUWKHFRQVWUXFWLRQDQGIORRULQJ
industry in order to reduce the use and the reliance on
QDWXUDOUHVRXUFHV,WLVDOVRDIDFWRURIGLIIHUHQWLDWLRQZLWK
RXU FXVWRPHUV WR RIIHU DQ HIͤFLHQW WDNHEDFN DQG
recycling service. Above all, it is an inspiring commitment
for our teams and partners.
2XU FRPPLWPHQW WR WKH 7HQ 3ULQFLSOHV RI WKH *OREDO
Compact and to the Sustainable Development Goals
GHͤQHGE\WKH8QLWHG1DWLRQVDORQJZLWKRXUSDUWQHUVKLS
with the “Circular Economy 100” initiative of the Ellen
0DF$UWKXU )RXQGDWLRQ GHPRQVWUDWH RXU ZLOOLQJQHVV WR
FRQWULEXWH DW RXU VFDOH WR WRPRUURZ̵V ZRUOGZLGH
FKDOOHQJHVE\̸'RLQJ*RRG7RJHWKHU̹
With the support of the Supervisory Board and the
'HFRQLQFNIDPLO\RXUORQJWLPHPDMRULW\VKDUHKROGHUIRU
four generations, and thanks to our committed,
FROODERUDWLYH DQG FUHDWLYH WHDPV , DP FRQͤGHQW WKDW
7DUNHWWKDVVWURQJDVVHWVWRVWDUWLWVWUDQVIRUPDWLRQDQG
VXFFHVVIXOO\IDFHWRGD\̵VDQGWRPRUURZ̵VFKDOOHQJHV

,Q RUGHU WR DFKLHYH D VXVWDLQDEOH LPSURYHPHQW LQ WKH
*URXS̵V ͤQDQFLDO SHUIRUPDQFH ZH KDYH LQLWLDWHG D
transformation plan focused on innovation in products
and solutions, optimization of our industrial set-up, digital
transition and continued commitment to circular
economy.
Our long-lasting relationships with our clients and our
renowned expertise in various segments such as
hospitality, health care, education, workplace, home or
VSRUWVDUHPDMRUDVVHWVWRVXFFHHG,QDGGLWLRQZHDOVR
want to accelerate the digitalization of our customer
MRXUQH\DQGGLVWULEXWLRQFKDQQHOV
Beyond our World Class Manufacturing program for
improvement of our operational performance, we have
also initiated a review of our industrial set-up to improve
LWVSURͤWDELOLW\DQGIXUWKHULQFUHDVHWKHOHYHORIH[FHOOHQFH
in terms of safety, quality and environmental impact.

Fabrice Barthélemy
Chief Executive Officer
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