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About  

REPSA 
 

Reforestadora de Palmas de El Petén, S.A 

(REPSA), es una empresa guatemalteca, pionera 

en el cultivo y extracción de aceite de palma en 

el país y la región centroamericana. 

REPSA fue creada en 1999 con una visión de 

largo plazo que orienta sus esfuerzos a ser una 

empresa innovadora y eficiente en la 

elaboración de productos con los más altos 

estándares internacionales de calidad y 

sostenibilidad. 

REPSA opera en el municipio de Sayaxché, en el 

departamento de Petén, al norte de 

Guatemala, donde cuenta con dos plantas 

procesadoras de aceite y genera más de 4, 700 

empleos directos. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mission:  
Be an environmental and socially 

responsible company efficient in 

palm oil production, creating 

high quality products and thus 

benefiting its shareholders, 

customers, suppliers, workers, 

neighbors, and stakeholders. 

 

Vision:  
By the year 2020, be a leading 

company that serves as a 

benchmark for the palm oil 

industry because of its  

competitiveness, responsible 

environmental management, 

sustainable practices and its 

relationship with workers and 

stakeholders. 

 

  

LOYALTY  RESPECT FOR 

THE 

ENVIRONMENT 

TEAMWORK INTEGRITY RESPONSIBILITY 

Corporate  

Values 

Reforestadora de Palmas de El Petén, S.A 

(REPSA), is a Guatemalan company, pioneer in 

palm oil production in the country and the 

Central American region. 

REPSA was established in 1999 with a long-term 

vision to be an innovative and efficient company 

operating with the highest international 

standards of quality and sustainability. 

REPSA operates in Sayaxché, Petén, in northern 

Guatemala, with own plantations and two mills, 

where it employs more than 4,700 people. 

 



      
      
      

      
      

Milestones in  

Sustainability 

  

1999 
REPSA was 
established 

MAY 2012 
Community  

Affairs Department  
created 

OCTOBER 2012 

Agri-Environmental 
Rural School (ECA) 

created 

APRIL 2013 

Adhesion to the 
UN Global 
Compact 

JULY 2014 

Governability and 
Development Pact of Sayaxché 

signed by REPSA 

NOVEMBER 2015 

Collaborative Agreement with 
international NGO specialized 

in sustainability 

JUNE 2016 

First Sustainability 
Action Plan  

JUNE 2016 

Policy to Prevent 
Violence and 
Intimidation 

launched 

MARCH 2017 

Labor audit by  
Enrst & Young  

JULY 2017 

Subscription to Regional 
Center for Latin America and 

the Caribbean in support of the 
Global Compact 

MAY 2017 

Consultancy 
regarding "Voluntary 
Principles on Security 
and Human Rights" 

conducted 

SEPTEMBER 2017 

Human Rights 
assessment by an 
independent firm 

FEBRUARY 2018 

Memorandum of Understanding signed 
with Transparency International  

(Acción Ciudadana) 

MAY 2013 

Complaints Line for 
workers enabled 



 

 

 

  

FEBRUARY 2018 

Human Rights Policy, focused on 
UN Guiding Principles on Business 

and Human Rights 

APRIL 2018 

ISCC 
Certification 

MARCH 2018 

Grievance Mechanism 
enhanced 

APRIL 2018 

Transparency and 
Compliance Assessment 

by independent firm 

JULY 2018 
Human 

Resources 
Training Unit 
restructured 

AUGUST 2018 
Action Plan for ISO 37001 
Anti-Bribery Certification 

designed 

OCTOBER 2018 
New Policy on 

Sustainable and 
Responsible 
Production  

OCTOBER 2018 
Kosher 

Certification 

NOVEMBER 2018 
Appearance in 

SPOTT 
Transparency 

Evaluation Index 

DECEMBER 2018 
Memorandum of 

Understanding to work 
on biodiversity 
conservation  



About 

the Report 
 

REPSA presenta el Informe Final sobre la 

implementación de su Plan de Acción de 

Sostenibilidad 2017–2018. Este informe consolida 

los principales avances en la implementación de 

acciones en nuestro camino hacia la 

sostenibilidad y busca ofrecer un resumen que 

comunique el progreso de forma transparente.  

El Plan de Acción define actividades orientadas 

a alcanzar los siguientes resultados: 

 

1) Transparencia y Relacionamiento: la 

empresa es transparente con los 

trabajadores y grupos de interés acerca de 

sus políticas institucionales, valores 

corporativos, planes, operaciones e 

inconformidades. 
 

2) Derechos Humanos y Condiciones 

Laborales: los derechos humanos se 

respetan y se promueven. 
 

3) Gestión Ambiental: la empresa administra 

de manera responsable el recurso natural 

para la producción de aceite de palma, 

con base en las mejores prácticas para la 

reducción / mitigación de los posibles 

impactos al medio natural (agua, suelo y 

atmósfera). 
 

4) Desarrollo Local: la empresa contribuye a 

la generación de desarrollo local 

 

Antecedentes 

Con el propósito de alcanzar los estándares 

internacionales de mejores prácticas en materia 

de sostenibilidad, en 2016 REPSA estableció un 

Plan de Acción para llevar a cabo los cambios 

necesarios en sus operaciones y apegarlas a los 

compromisos adquiridos en su Política de 

Producción Responsable y Sostenible de Aceite 

de Palma.  

Parte esencial en la construcción del plan 2017, 

fue retroalimentación de las comunidades 

vecinas, autoridades locales y otros grupos de 

interés, con los cuales se estableció un diálogo 

constructivo.  

REPSA monitorea la ejecución de las actividades 

dentro del plan de forma cuatrimestral y ofrece 

un informe de los avances a sus públicos de 

interés. 

Los logros alcanzados reafirman el compromiso 

de REPSA por continuar mejorando sus prácticas 

para alcanzar la sostenibilidad por medio de la 

generación de valor económico, social y 

ambiental en Sayaxché. 

  

REPSA presents the Final Report on the 

implementation of its 2017–2018 Sustainability 

Action Plan. This report synthesizes main 

achievements in its path towards sustainability, 

and seeks to offer a summary that communicates 

progress in a transparent manner. 

The Action Plan sets specific activities aimed to 

achieve the following outcomes: 

 

1) Transparency and Stakeholder 

Engagement: the company is transparent 

with workers and stakeholders about its 

institutional policies, corporate values, 

plans, operations and grievances. 
 

2) Human Rights and Working Conditions: 

human rights are respected and promoted. 
 

3) Environmental Management: natural 

resources for the production of palm oil are 

managed responsibly by the company, 

based on best practices for the mitigation 

of possible impacts to the environment 

(water, soil and atmosphere). 

4) Local Development: the company 

contributes to local development. 

 

Background 

In order to achieve international standards of best 

practices in sustainability, in 2016 REPSA 

established an Action Plan that puts in practice 

the commitments adopted in its Policy on 

Responsible and Sustainable Production. 

An essential part in the design of the 2017 Plan was 

receiving feedback from neighboring 

communities, local authorities and other 

stakeholders, with whom a constructive dialogue 

was established. 

REPSA monitors the execution of the activities 

within the Plan on a quarterly basis and offers a 

progress report to its stakeholders. 

These achievements reaffirm REPSA's 

commitment to continuous improvement in order 

to attain sustainability as an intrinsic part of the 

company’s business strategy. 

 

http://repsa.com.gt/politica-de-produccion-sostenible-de-aceite-de-palma/
http://repsa.com.gt/politica-de-produccion-sostenible-de-aceite-de-palma/
http://repsa.com.gt/politica-de-produccion-sostenible-de-aceite-de-palma/


  

TRANSPARENCY  

AND STAKEHOLDER  

ENGAGEMENT 

1 1. Socializing Corporate Policies and Values (page 8) 

2. Dialogue and Transparency (pages 8-9) 

3. Grievance Mechanism (pages 10-12) 

4. Stakeholder Engagement (page 13) 

5. Compliance System (page 14) 

HUMAN RIGHTS AND 

WORKING 

CONDITIONS 

2 1. Corporate Commitment to Human Rights (pages 16-17) 

2. Guidelines for Private Security (page 18) 

3. Working Conditions (pages 19-21) 

ENVIRONMENTAL  

MANAGEMENT 

3 
1. Conservation of Biodiversity (page 23)  

2. Water Resource Management (pages 24-25) 

3. Responsible Waste Management (page 26) 

4. Responsible Management of Agrochemical (page 27) 

5. Reduction of GHG emissions (page 28) 

6. Best Practices in Third Party Plantations (page 29) 

7. Open Doors Initiative (page 29) 

CONTRIBUTION  

TO LOCAL 

DEVELOPMENT 

4 1. Social Management (page 31) 

2. Health and Nutrition (page 32) 

3. Supporting Education (page 32) 

4. Infrastructure Development (page 33) 



 

 

  

Transparency  

and Stakeholder 

Engagement 

Recognizing that engaging stakeholders is an essential part of social management, 

REPSA works on building long-term relationships based on transparency and respectful 

dialogue. This has allowed the company to get a sense of stakeholders’ perceptions and 

concerns, and adopt them as input to enhance its sustainability plans. 

 

.  

 

1 



Socializing corporate policies  

and values 

En 2018 REPSA reestructuró su Unidad de 

Capacitación, la cual se fortaleció con la 

contratación de personal adicional de habla 

q´eqchi´, para difundir con trabajadores y 

comunidades las políticas y valores corporativos 

–entre éstos la Política para la Prevención de 

Violencia e Intimidación-, así como el 

mecanismo de quejas y consultas.  

Los miembros de la Unidad recibieron formación 

para diseñar metodología y materiales de 

capacitación y para mejorar sus habilidades de 

comunicación. La inducción contó con apoyo 

de personal de la Procuraduría de Derechos 

Humanos (PDH), que compartió otras 

experiencias exitosas de capacitación sobre 

DDHH a personas con bajos niveles de 

escolaridad.  

 

Dialogue and  

Transparency 
 

Construction of the Action Plan  
 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

El 98% de los trabajadores recibió capacitación 

sobre políticas y valores corporativos, 

prestaciones de ley, libre asociación, igualdad 

de oportunidades, responsabilidad 

medioambiental, prevención de discriminación, 

violencia, intimidación y acoso sexual. 

 

  

In August 2017 REPSA held workshops with 

stakeholders in order to share the results of the 

2016-2017 Sustainability Action Plan as well as the 

draft of the 2017-2018 Action Plan. 

More than 200 participants made important 

contributions to the new plan and expressed 

their opinion on the impact achieved through 

the 2016-2017 Plan. Their contributions allowed 

REPSA to design a Sustainability Plan that takes 

stakeholders’ concerns into consideration. 

The company also shared the 2017-2018 Action 

Plan draft to different national and international 

non-governmental organizations (NGOs) and 

invited them to comment. Their queries and 

observations served as input to enrich the Plan. 

* At NGOs’ request, we keep confidentiality and do 

not include their names in this report. 

 

See more about perspectives of participants: https://youtu.be/lSCWYtmoQRg.   

8. 

In 2018 REPSA restructured and reinforced its 

Training Unit by hiring additional q'eqchi'-

speaking staff to disseminate with workers and 

communities the company’s corporate policies 

and values –including the Policy to Prevent 

Violence and Intimidation-, as well as the 

Grievance Mechanism. 

Unit members were trained to develop  

methodology and training materials, in order to 

improve their communication skills. This training 

was supported by personnel from the Human 

Rights Ombudsman's Office (PDH), who shared 

other successful experiences training people with 

low education levels on human rights. 

 

98% of workers received training on Corporate 

Policies and Values, labor rights, freedom of 

association, equality of opportunities, 

environmental responsibility, and prevention of 

discrimination, violence, intimidation, and sexual 

harassment. 

 

 

Agricultural personnel training 

https://youtu.be/lSCWYtmoQRg


  
Communication on Progress 

External stakeholders 

 November 2017: I Quarterly Progress Report, 

activities from July to October 2017. 

 March 2018: II Quarterly Progress Report, 

activities from November 2017 to February 

2018. 

 July 2018: IV Quarterly Progress Report, 

activities from March to June 2018. 

 November 2018: V Quarterly Progress Report, 

activities from July to October 2018.  

 

All reports were published on REPSA’s website 

and shared with stakeholders. 

 

 

Workshops  

in numbers 

168 
participants 

FEBRUARY 2018 AUGUST 2018 

239 
participants 

170 
participants 

DECEMBER 2018 

Local stakeholders 

REPSA held periodic participatory workshops at a 

local level to share with stakeholders its progress 

in implementing the Plan. Participants included 

the Municipality of Sayaxché, local 

representatives of public institutions, members of 

the Community Development Councils 

(COCODES) of the 32 communities in the area of 

influence of the company, female leaders, 

teachers and religious leaders.  

During these workshops, participants were invited 

to comment and share experiences in order to 

express their concerns, recommendations and 

queries regarding REPSA’s sustainability Action 

Plan. 

The company reiterates its commitment to  

continuous dialogue with stakeholders as an 

inherent part of its sustainability strategy, as well 

as to openly receive feedback from  

stakeholders. 

 

 https:// www.repsa.com.gt/anio2 

x 

* All workshops were accompanied by a representative of 

Acción Ciudadana/Transparency International, who 

attended as observer. 

 9. 



Grievance Mechanism 

Con la intención de adoptar un enfoque 

transparente para y atender quejas y responder 

consultas presentadas por trabajadores, 

comunidades y grupos de interés, de manera 

justa y oportuna, REPSA re-diseñó su 

procedimiento de gestión de reclamos  

Punto de partida 

En 2017 la consultora con la que trabaja REPSA 

para el fortalecimiento de su sistema de gestión 

social realizó un diagnóstico de las prácticas 

sociales de la empresa y señaló la necesidad de 

evaluar el mecanismo de atención a quejas.  

El mecanismo vigente fue auditado y se 

identificaron áreas de oportunidad de mejora: 

- Falta de confianza de trabajadores y 

comunitarios para expresar sus quejas; 

- Poco conocimiento sobre cómo se 

resuelven las quejas, 

- Carencia de sistematización del proceso.  

Como resultado, el mecanismo fue re-diseñado 

para fortalecer su alcance, ampliar los canales 

de recepción de quejas y consultas, 

homogeneizar los procesos para atender quejas 

de tipo laboral y comunitarias, sistematizar el 

procedimiento para investigar casos, 

categorizar las quejas, definir los tiempos de 

respuesta, diseñar los mecanismos de apelación 

y las herramientas de retroalimentación al 

usuario.  

El nuevo mecanismo está alineado con los 

criterios de eficacia de los Principios Rectores de 

Empresas y Derechos Humanos de Naciones 

Unidas1 para los mecanismos de reparación 

extrajudicial: legítimo, accesible, predecible, 

equitativo, transparente, compatible, una 

fuente de aprendizaje continuo, 

                                                           
1 UN Guiding Principles of Business and Human Rights: 

https://www.ohchr.org/documents/publications/GuidingprinciplesBusi
nesshr_eN.pdf  
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10. 

REPSA redesigned its grievance mechanism and 

adopted a transparent and open approach to 

address complaints and queries submitted by 

workers, communities and stakeholders, in a fair and 

timely manner. 

Starting point 

In 2017, REPSA’s consultant for Social Management 

assessed the company’s social practices and 

pointed out the need to evaluate the current 

grievance mechanism. 

 

The existing mechanism was audited and the 

following areas of opportunity for improvement 

were identified: 

 

- Lack of confidence among workers and 

community members to express their 

complaints; 

- Few knowledge about how complaints are 

resolved; 

- Need to systematize the process. 

 

As a result, the mechanism was re-designed in order 

to broaden its scope, expand the available 

channels to submit complaints and queries, 

standarize the processes to address labor and 

community complaints, systematize the procedure 

to investigate incidents, categorize complaints, set 

timelines for each stage, design appeal 

mechanisms and feedback toos for the 

complainant. 

 

The new mechanism is aligned with the 

effectiveness criteria for extra-judicial claim 

mechanisms established by the Guiding Principles of 

Business and Human Rights of the United Nations1, 

aiming to create a procedure that is legitimate, 

accessible, predictable, equitable, transparent, 

compatible, and a source of continuous learning. 

https://www.ohchr.org/documents/publications/GuidingprinciplesBusinesshr_eN.pdf
https://www.ohchr.org/documents/publications/GuidingprinciplesBusinesshr_eN.pdf
http://www.ohchr.org/Documents/Publications/GuidingPrinciplesBusinessHR_SP.pdf
http://www.ohchr.org/Documents/Publications/GuidingPrinciplesBusinessHR_SP.pdf


Retroalimentación de usuarios 

 

REPSA realizó talleres con grupos trabajadores 

para socializar el nuevo procedimiento y 

recoger su percepción. El 90% de los 

trabajadores que participaron en los talleres 

(240) mostraron una opinión positiva sobre el 

mecanismo como un canal para mejorar la 

relación entre la empresa, sus trabajadores y las 

comunidades de su zona de influencia. 

La empresa también dio a conocer el 

mecanismo a 776 líderes comunitarios de 29 

comunidades de su área de influencia y recibió 

sus comentarios, dudas y observaciones. Según 

los líderes,  

“El mecanismo es de fácil utilización, 

principalmente porque ha sido traducido al 

idioma q´eqchi´ y porque la contratación de 

un Administrador de Quejas y Consultas bilingüe 

facilita a los usuarios ser atendidos en su 

idioma.”  

Además, según los participantes la 

confidencialidad en el manejo de la 

información es un aspecto que agrega valor al 

mecanismo. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

También se compartió con otros grupos de 

interés, incluidos la Procuraduría de Derechos 

Humanos (PDH), la Asociación de Amigos para 

el Desarrollo y la Paz (ADP), Acción Ciudadana 

/ Transparencia Internacional, una ONG local y 

una ONG internacional, cuyas preguntas, 

observaciones y sugerencias sirvieron para 

enriquecer el procedimiento. 

 

  

Workshop with community leaders.  

 

11. 

Feedback from users 

 

REPSA held workshops with several groups of 

workers to share the new procedure and get to 

know their perception. 90% of the 240 workers 

who participated in the workshops expressed a 

positive opinion on the new grievance 

mechanism considering it as an opportunity to 

improve relationships between the company, its 

workers and communities. 

 

The company also socialized the mechanism with 

776 community leaders from 29 communities in its 

area of influence and received their comments, 

queries and observations. According to the 

leaders, 

 

"The mechanism is easy to use, mainly because 

it has been translated to Q'eqchi’ language 

and because hiring a bilingual Administrator of 

Complaints and Queries makes it easier for users 

to be assisted in their language”. 

 

Likewise, according to participants, 

confidentiality in handling information adds 

value to the mechanism. 

The mechanism was also shared with other 

stakeholders, including the Human Rights 

Ombudsman’s Office (PDH), the Asociación de 

Amigos para el Desarrollo y la Paz (ADP), Acción 

Ciudadana / Transparency International, one 

local NGO and one international NGO with 

presence in Guatemala, whose questions, 

observations and suggestions served to enrich the 

procedure.  

 

 



Puesta en marcha 

El nuevo Mecanismo de Quejas y Consultas 

comenzó a operar en mayo 2018 y está abierto 

a todos los individuos, grupos de personas u 

organizaciones que se sienten afectados por las 

actividades REPSA o de los actores dentro de su 

cadena de valor.1  

Para atender adecuadamente cada caso, se 

definió un procedimiento que establece etapas 

con tiempos específicos, formatos de registro, 

responsables y retroalimentación constante al 

usuario.  

Mejora Continua 

El mecanismo cuenta con varios niveles de 

supervisión para su mejora continua.  

- Internamente, el Comité Corporativo 

revisa los indicadores de desempeño del 

procedimiento de forma mensual.2 

-  

A nivel externo, el mecanismo es 

revisado durante su primer año de 

implementación por la consultora del 

sistema de gestión social de forma 

cuatrimestral: julio y noviembre 2018. 

La eficiencia del procedimiento, los formatos de 

registro, el desempeño del Administrador de 

Quejas y los resultados de los casos laborales y 

comunitarios, fueron revisados por la consultora.  

 

                                                           
2 REPSA publishes a monthly summary on complaints and queries 

addressed during the month: http://repsa.com.gt/listado-de-reclamos/  

 

Goals 2019 

 Generate trust in the System 

among workers, 

communities and 

stakeholders; 
 

 Improve socialization 

processes, to ensure that 

users understand the 

process and the role of the 

Complaints and 

Consultation Manager; 

 

 Systematize the lessons 

learned in case resolutions. 

REPSA periodically updates its Grievance List, which contains a summary of public allegations and the 

company’s actions to address them: http://repsa.com.gt/listado-de-reclamos/  

In addition, a new position was created, the 

"Complaints and Consultation Manager" 

(Qawa Manu), who is responsible for ensuring 

that each case (complaint and/or 

consultation) is managed according to the 

provisions of the Mechanism, to build trust 

among users. 

Through the new procedure, in 2018, 164 

labor and community complaints were 

received. 

 

12. 

Launching 

 

The new Grievance Mechanism began operating 

in May 2018, and is open to all individuals and 

organizations  that feel affected by the activities of 

the company or of those involved in its value 

chain.2 

 

To address each case adequately, REPSA 

designed a time-bound procedure with specific 

stages and registration formats. 

 

 

Continuous Improvement 

The mechanism has several levels of supervision for 

its continuous improvement. 

- Internally, the Corporate Committee 

reviews key performance indicators on a 

monthly basis.2 

 

- Externally, during its first year of 

implementation the mechanism was 

reviewed every four months by the Social 

Management System consultant: July and 

November 2018. 

 

The consultant reviewed registration forms, and 

files of labor and community complaints, as well as 

the performance of the Administrator of 

Complaints and Queries in order to analyze the 

efficiency of the procedure. 

 

 

http://repsa.com.gt/listado-de-reclamos/
http://repsa.com.gt/listado-de-reclamos/


Staleholder 

Engagement 

As part of strengthening its Social 

Management System, REPSA works to 

build trust with stakeholders. 

In recent years, the company 

has undertaken actions to 

structure its relationship with 

stakeholders, including the 

following: 

Stakeholder Mapping 

Stakeholders’ map was 

reviewed and updated, 

identifying organizations and 

entities the company wishes to initiate 

or strengthen engagement with; as well as the 

type of relationship desired with each party. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Roadmap to SH Engagement 

REPSA designed its roadmap for 

stakeholder engagement  drawing 

upon the Social Scoping Report of 

the Consensus Building Institute 

(CBI) and The Forest Trust (TFT) 

from 20165. 

The company outlined 

milestones that must be 

achieved to build a transparent 

dialogue with stakeholders, 

among them are addressing past 

grievances and updating its social 

impact assessment (SIA).  

 

 

 

 

 

 

 

 

 

  

Past Grievances 
 

REPSA designed a strategy to address past 

grievances and reach joint resolutions with the 

aggrieved parties. The strategy entails internal 

investigation of the incidents, and is based on 

dialogue, joint analysis and definition of corrective 

and preventive measures. 

The company conducted an internal investigation to 

better understand the human rights allegations and 

share the results with the aggrieved parties in order to 

reach a joint resolution. 

The results allowed the definition of specific actions to 

prevent this type of incidents; among them, the 

strengthening of Policy to Prevent Violence and 

Intimidation. 

 

Social Impact Assessment (SIA)  
 

The new SIA seeks to identify social and 

environmental impacts of the operation, in order to 

design and implement a mitigation plan, with a 

participatory approach that involves communities 

and stakeholders. 

In mid-2018 REPSA developed Terms of Reference 

(TORs) for new SIA, determining the scope and 

product of the assessment;  and began evaluating 

entities to implement it. Stakeholders (two NGOs) 

were consulted by the company to improve the 

TORs. 

Updating of SIA will start in Q1-2019. 

13. 



Compliance  

System 
 

Acompañamiento Estratégico 

REPSA firmó un Convenio de Cooperación con 

Acción Ciudadana, capítulo guatemalteco de 

Transparencia Internacional3, para formalizar el 

acompañamiento que recibirá la empresa y sus 

socios ejecutores en la implementación de 

acciones en materia de transparencia y 

cumplimiento, incluida la ejecución del plan de 

acción para el Sistema Anti-soborno.  

Además, este convenio contempla el 

intercambio de conocimiento, específicamente 

capacitaciones y procesos de formación para el 

personal administrativo de REPSA. 

 

Punto de partida 

Para evaluar sus procedimientos administrativos 

y financieros, REPSA contrató a la firma 

internacional Benites, Vargas y Ugaz4. El 

diagnóstico revisó la estructura de 

gobernabilidad y los sistemas de control interno, 

entre otros. Los resultados de la evaluación 

permitieron identificar áreas de mejora como el 

manejo de riesgos y los procesos de 

comunicación interna.  

 

 

 

 

                                                           
3 Read more: http://accionciudadana.org.gt/  
4 Benites, Vargaz and Ugaz is an international law firm specialized in 

compliance and transparency. Read more: https://www.bvu.pe/  

 

 

 

Hacia la Certificación Anti-Soborno 

REPSA contrató a International Dynamic Advisors 

(INTEDYA)5 y juntos diseñaron el Plan de Acción 

para establecer un Sistema Anti-soborno, que 

prepare a la empresa para la certificación ISO 

37001, el cual está orientado a cerrar las brechas 

identificadas en el diagnóstico de 

transparencia.  

En septiembre 2018 REPSA inició la 

implementación del plan de acción bajo la 

orientación de INTEDYA, en conjunto con 

Andersen Legal6 y su representación en 

Guatemala, el bufete Ralón, Orellana y 

Asociados (ROA).  

 

 

  

5 INTEDYA is an international company that offers consulting, training 

and auditing services in risk management. Read more: 

http://www.intedya.com/internacional/index.php. 
6 Andersen Legal is a law firm specialized in legal and tax advice. 

Read more: http://www.andersentaxlegal.es/es/. 

About ISO 37001: 

 

This Certification establishes measures for 

managing Anti-Bribery Systems, aimed to 

help companies and organizations to act 

preventively on bribery, as well as being 

prepared to identify and deal with this type 

of cases. Some of these measures include 

adopting an Anti-Bribery Policy, as well as 

creating a specific position to monitor 

compliance, constant training for 

personnel, risk assessment, due diligence in 

the selection of business partners, 

implementing administrative controls and 

financial institutions, and defining research 

procedures and results reporting. 

 

Read more: https://www.iso.org/iso-37001-anti-

bribery-management.html. 

 

In October 2018, REPSA published on its website and 

shared with stakeholders a statement on transparency, 

expressing its commitment to this matter and the work it 

is carrying out to enhance its procedures and reduce te 

risk of bribery.  

Read press release: http://repsa.com.gt/  

  

 

14. 

Partner and advisor 

REPSA signed a Cooperation Agreement with 

Acción Ciudadana, Guatemalan chapter of 

Transparency International4, to receive their 

accompaniment in the execution of  actions on 

transparency, including the implementation of 

the Anti-Bribery Action Plan. 

In addition, the Agreement involves training for 

REPSA’s administrative staff. 

 

Starting Point 

 

REPSA hired the international firm Benites, Vargas 

and Ugaz5 to assess its administrative and financial 

procedures and review the governance structure 

and internal control systems, among others. As a 

result, areas for improvement, such as risk 

management and internal communication 

processes, were identified. 

 

 

Towards Anti-Bribery Certification 

REPSA hired International Dynamic Advisors 

(INTEDYA)6 and jointly designed an Action Plan to 

close the gaps identified in the transparency 

assessment and establish an Anti-Bribery System, 

that will prepare the company for ISO 37001 

Certification. 

In September 2018, REPSA started implementing 

the Action Plan under the guidance of INTEDYA, 

jointly with Andersen Legal7 and its representative 

in Guatemala, Ralón, Orellana y Asociados (ROA) 

law firm. 

http://accionciudadana.org.gt/
https://www.bvu.pe/
http://www.intedya.com/internacional/index.php
http://www.andersentaxlegal.es/es/
https://www.iso.org/iso-37001-anti-bribery-management.html
https://www.iso.org/iso-37001-anti-bribery-management.html
http://repsa.com.gt/


 

  

Human Rights and 

Working Conditions 
2 

REPSA is convinced that adopting a Human Rights approach entails a full corporate 

commitment of respect for individuals and their dignity. The company’s efforts are 

focused on creating a corporate culture of respect for Human Rights, with 

emphasis on working conditions, private security management and prevention 

violence and intimidation. 

 

Un  

 



Corporate Commitment    

to Human Rights 
 
 
 
 

Punto de Partida 

En julio de 2017, la firma Advocacy for Business 

and Human Rights (ABHR), realizó un diagnóstico 

para identificar posibles impactos en DDHH 

como resultado de las operaciones de la 

compañía.  

Como resultado, se definieron próximos pasos 

para adoptar un enfoque de DDHH holístico, 

transversal y coherente. Los esfuerzos se 

concentran en la identificación y prevención de 

riesgos potenciales, el fortalecimiento del 

Mecanismo de Quejas y Consultas, y en el 

diálogo con grupos de interés.  

Política Corporativa 

A finales de 2017, REPSA comenzó a trabajar en 

un Compromiso de Derechos Humanos, con 

base en los Principios Rectores sobre las 

Empresas y los DDHH Naciones Unidas, que 

tendría como objetivo reflejar el enfoque de la 

empresa hacia el respeto y promoción de los 

DDHH, así como orientar sus acciones en este 

sentido.  

Este compromiso forma parte de la nueva 

Política de Producción Responsable y 

Sostenible7 de REPSA, oficializada en octubre 

208, la cual expresa su visión en materia de 

sostenibilidad.  

 

 

                                                           

8 Read more: http://repsa.com.gt/politicas/  

 

 

 

 

 

Considerando la sostenibilidad como parte 

inherente de su modelo de negocios, la política 

intenta cubrir todos los aspectos relacionados a  

 

 

  

LABOR TRANSPARENCY 

ENVIRONMENT 

HUMAN  

RIGHTS 

PREVENTION OF 
VIOLENCE AND 
INTIMIDATION 

SECURITY 

  

In October 2018, REPSA’s managers, supervisors and heads 

of area received training on how to apply the Policy in a 

day-to-day working environment, as well as to become 

aware of the level of commitment required for its 

implementation. 

  
The Training Unit trains workers on said Policy, highlighting  

respect for Human Rights, labor conditions and labor rights. 

REPSA implements social and environmental best practices, with special emphasis on respect and 

promotion of Human Rights, for the continuous improvement of its working environment 

 

16. 

Starting Point 

In July 2017, the independent firm Advocacy for 

Business and Human Rights (ABHR), conducted 

an assessment to identify potential impacts on 

HR of the company's operations. 

 

As a result, the company defined next steps to 

adopt a holistic approach to Human Rights. 

Efforts are focused on identifying and preventing 

potential risks, strengthening the Grievance 

Mechanism, and engaging stakeholders.  

 

Corporate Policy 

By the end of 2017, REPSA began working on a 

Human Rights Commitment, based on the UN 

Guiding Principles on Businesses and Human 

Rights, aimed to express the company's 

approach towards respect and promotion of 

Human Rights and guide its actions. 

 

This commitment is part of REPSA's new Policy 

on Responsible and Sustainable Production8, 

launched on October 2018. 

 

 

Considering sustainability as an intrinsic part of its 

business strategy, this Policy covers all aspects 

related to the company’s operations: 

http://repsa.com.gt/politicas/


Corporate Culture 

En abril 2018, como parte de una iniciativa para 

fortalecer el contenido y la implementación de 

la Política de Prevención de Violencia e 

Intimidación (PPVI), REPSA junto al Consensus 

Building Institute (CBI), llevó a cabo talleres de 

capacitación.8  

La capacitación se enfocó en reforzar las 

habilidades de los equipos responsables para 

diseñar un plan de implementación con 

metodología y materiales adecuados a los 

grupos a capacitar; así como sobre la 

sistematización del registro de personal 

capacitado y las evaluaciones de su nivel de 

comprensión.  

En los talleres también se analizaron los mensajes 

dentro de la política, como resultado su 

contenido fue modificado y mejorado. Esta 

nueva versión de la política se integró como un 

compromiso específico en la política de 

sostenibilidad de REPSA, cuyo contenido 

también lleva insumos aportados por la 

Procuraduría de Derechos Humanos (PDH).  

 

                                                           
8 For more information about this workshop, see III Quarterly Report of 

Progress (March-June 2018): http://repsa.com.gt/anio2/ 

 

 

 

 

 

 

 

 

 

 

 

En enero 2018 REPSA se reunió con la 

Procuraduría de Derechos Humanos (PDH) y 

solicitó su apoyo para revisar la Política de 

Prevención de Violencia e Intimidación (PPVI) 

con el fin de ofrecer insumos que contribuyan a 

enriquecer su contenido. En febrero 2018 REPSA 

se reunió de nuevo con la PDH para discutir el 

contenido de la política y recibió 

recomendaciones para fortalecerla.  

 

 

 

 

  

Workshop for Administrative, Human Rights and Community Affairs staff 

 

  

WHAT IS 

SUSTAINABILITY? 

For REPSA, sustainability consists in 

the effective implementation of 

economic, environmental and 

social best practices in its 

operations, in order to create 

value for its partners and 

shareholders, suppliers and service 

providers, workers, neighboring 

communities, government, 

stakeholders and all those 

involved in its value chain. 

17. 

In April 2018, to improve the content and 

implementation of Policy to Prevent Violence 

and Intimidation, REPSA, together with The 

Consensus Building Institute (CBI), conducted 

training workshops.9 

 

The training focused on strengthening the skills of 

the Human Resources, Community Affairs and 

Security staff to design a plan to implement this 

policy, including methodology and supporting 

materials. These workshops also aimed to help 

staff develop strategies to standardize trainings 

to ensure all workers are trained and be able to 

evaluate their level of comprehension, in order to 

see if the message is getting across and the spirit 

of the policy is being understood.  

In early 2018, REPSA requested the Human Rights 

Ombudsman's Office (PDH) review the Policy to 

Prevent Violence and Intimidation. 

Recommendations and input provided helped 

the company upgrade the content of the policy. 

This new version of the Policy was integrated as a 

specific commitment in REPSA’s Sustainability 

Policy. 

 

http://repsa.com.gt/anio2/


Guidelines for  

Private Security 

REPSA alineó sus acciones en materia de 

prevención y gestión de riesgos a los Principios 

Voluntarios de Seguridad y Derechos Humanos 

(PVSDH)9, como explica el capítulo de 

Seguridad Privada10 dentro de su política de 

sostenibilidad. 

Para ello la empresa inició a trabajar con la firma 

internacional McFetridge Consulting11 en las 

siguientes acciones:  

Evaluación de riesgos 

- Introducción a los PVSDH: instrucción a 

gerencias sobre cómo identificar y 

evaluar riesgos y cómo priorizar medidas 

de mitigación.  

- Capacitación sobre metodología para 

construir una matriz de riesgos, 

incluyendo acciones preventivas y de 

mitigación. 

 

 

 

 

 

 

 

 

 

                                                           
9 Read more on the Voluntary Principles of Security and Human 

Rights: 

http://voluntaryprinciples.org/files/principios_voluntarios_espanol.pdf  
10 Read more: http://repsa.com.gt/compromiso-seguridad-privada/  

 

 

 

Plan de Acción 

- Con base en la matriz de riesgos se 

construyó un plan de gestión de riesgos 

alineado a los PVSDH. 

- El plan contempla la capacitación 

continua de todo el personal de 

seguridad, para crear una cultura 

corporativa enfocada en el respeto a los 

DDHH y la prevención de violencia e 

intimidación. Estas capacitaciones 

forman parte de un programa continuo.  

- Además, la empresa incentiva el uso del 

Mecanismo de Quejas y Consultas para 

recibir información sobre posibles 

incidentes o reclamos relacionados con 

la seguridad.  

 

  

11 McFetridge Consulting is a company  expert in security, Human 

Rights and corporate social responsibility. Read more: 

https://www.linkedin.com/in/don-mcfetridge-769b7731.  

 

18. 

REPSA aligned its actions related to security 

and risk management with the Voluntary 

Principles on Security and Human Rights 

(VPSHR)10, as explained in the Private Security 

committment11 within its Sustainability Policy. 

For this purpose, the company worked with the 

international firm McFetridge Consulting12 in the 

following actions: 

Risks Assessment 

- Introduction to the VPSHR: managers 

training on how to identify and assess 

risks and prioritize mitigation measures. 

- Technical training on methodology to 

create a risk matrix, including preventive 

and mitigation actions. 

Action Plan 

- Based on the risk matrix, the company 

developed a Security Management Plan 

aligned with the VPSHR. 

- The Plan includes ongoing training of all 

security personnel, in order to create a 

corporate culture focused on respect for 

Human Rights and on prevention of 

violence and intimidation.  

- In addition, the company encourages the 

use of the Grievance Mechanism to 

receive information on possible incidents 

or complaints related to security. 

http://voluntaryprinciples.org/files/principios_voluntarios_espanol.pdf
http://repsa.com.gt/compromiso-seguridad-privada/
https://www.linkedin.com/in/don-mcfetridge-769b7731


Working 

Conditions 

REPSA está comprometida a ofrecer 

condiciones laborales dignas para sus 

trabajadores.  

Espacio Mínimo Vital 

En 2017 la empresa renovó los campamentos 

que alojan a personal agrícola, garantizando un 

espacio vital mínimo de 3.8 mts2 por persona en 

los 9 campamentos; medida que supera el 

estándar de la Organización Internacional de 

Trabajo (OIT) que establece un mínimo de 3.6 

mts2 por persona. 12 

Las mejoras de infraestructura también incluyen 

nuevos dormitorios, baños y duchas y áreas de 

lavado, que garantizan a los trabajadores 

condiciones higiénicas, seguras y privadas.  

 

 

 

 

 

 

 

 

 

 

 

                                                           
12 See ILO Standard: http://www.ilo.org/wcmsp5/groups/public/---

ed_emp/---emp_ent/-- multi/documents/publication/wcms_116344.pdf  

 

 

REPSA revisa mensualmente el número de 

personas hospedadas en cada uno de los 9 

campamentos y lo compara con su capacidad 

de alojamiento.  

El nivel de cumplimiento al compromiso del 

espacio mínimo vital fue el siguiente:  

Month & Year Compliance 

December 2017   

January 2018   

February 2018            * 

March 2018   

April 2018   

May 2018   

June 2018   

July 2018   

August 2018   

September 2018   

October 2018   

November 2018   

December 2018   

 

  

  

* In February 2018, during 3 weeks, 

the capacity of one of the housing 

sites was exceeded due to the 

temporary closure for maintenance 

of another camp, which implied the 

relocation of personnel. 

 

In order to avoid exceeding the 

company’s Minimum Living Space 

Standard,  REPSA designed a 

strategy focused on hiring local 

people during the months on which 

production requires more workers.  

19. 

REPSA is committed to providing dignified working 

conditions for its workers. 

Minimum Living Space 

In 2017, the company remodeled the housing sites 

for non-local field workers, in order to guarantee a 

minimum living space of 3.8 m2 per person in all 9 

sites. This measure exceeds the International Labor 

Organization (ILO) standard which establishes a 

minimum of 3.6 m2 per person.13 

Remodeling included infrastructure improvements, 

such as new bedrooms, bathrooms and showers, 

and laundry areas, to ensure workers have access 

to safe and private hygienic conditions.  

On a monthly basis, REPSA reviews the number of 

people staying in each of the 9 housing sites and 

assesses accommodation. 

Compliance level regarding minimum living space 

standard was the following: 

http://www.ilo.org/wcmsp5/groups/public/---ed_emp/---emp_ent/--%20multi/documents/publication/wcms_116344.pdf
http://www.ilo.org/wcmsp5/groups/public/---ed_emp/---emp_ent/--%20multi/documents/publication/wcms_116344.pdf


Infrastructure and Facilities 

Cada año, durante los primeros meses se 

realizan mantenimientos y reparaciones a los 

campamentos. Entre las reparaciones realizadas 

se encuentra el mantenimiento de la pintura, 

cambio de lámparas, revisión y reposición de 

grifos, mantenimiento de purificadoras de agua. 

 

 

 

 

 

 

 

 

 

 

Además, continuamente se llevan a cabo 

reparaciones y renovaciones a la 

infraestructura con base en las necesidades de   

 

 

 

  

WEEKLY 

 

Cleaning of walls, 

window sieves, 

storage rooms, 

kitchen, purifying 

filters. 

BIWEEKLY 

 

Maintenance of 

green areas, 

reservoirs and 

orchards. 

MONTHLY 

Maintenance of 

generators and water 

pumps. 

 

Fumigation and pest 

control. 

 

BIANNUAL 

 

Paint care and 

maintenance, 

infrastructure repairs. 

Hygiene Conditions 

 

REPSA has a cleaning program to guarantee 

sanitary and hygienic conditions in all housing 

sites. Rooms are cleaned inside and outside 

on a daily basis and periodic maintenance is 

given to drinking water tanks and purifiers, 

wastewater treatment plants, electrical 

system and pipes. 

 

Cleaning of housing sites is supervised by the 

Occupational Health and Safety (OHS) 

Department on a daily, weekly and quarterly 

basis in rooms, bathrooms, showers, corridors, 

laundry tubs, dining room, kitchen, water 

treatment and purified water dispensers. 

Every year, during the first months the housing sites 

are repaired. Among these repairs are paint care 

and maintenance, lamp replacements, faucet 

evaluation and replacement, and maintenance 

of water purifiers. 

The company also carries out repairs and 

renovations to infrastructure continuously based 

on the needs of each housing site. 

 

 



Water Quality 

Para garantizar a todos los trabajadores acceso 

a agua potable, periódicamente REPSA 

supervisa el sistema de potabilización de agua. 

Laboratorios independientes debidamente 

acreditados recolectan y analizan muestras de 

agua en cada uno de los campamentos para 

asegurar cumplimiento con los parámetros 

físicos y microbiológicos establecidos según la 

Comisión Guatemalteca de Normas 

(COGUANOR NTG29001 2010).13 

Durante el período que abarca este plan se 

realizaron evaluaciones al sistema de 

potabilización de agua, con los siguientes 

resultados:  

 

 

 

 

  

                                                           
13  Specifications Manual for Monitoring and Control of Water Quality 

for Human Consumption, Ministry of Public Health and Social 

Assistance (MSPAS): 

http://www.mspas.gob.gt/images/files/saludabmiente/regulaciones

vigentes/AguaConsumoHumano/ManualCalidadAC69B4-1.PDF  

Workers transportation 

In order to ensure coverage and quality, 

transport service of all 44 buses REPSA uses to 

mobilizes its personnel is periodically 

monitored. 

Compliance with 

COGUANOR 

parameters. 

Septiembre 2018 

100% 

  Noviembre 2017 

100% 

  
Abril 2018 

100% 

  
Noviembre 2018 

100% 

  

Monitoring: 
 

- Coverage verification: 20 randomly selected 

units are inspected on a monthly basis to verify 

that all scheduled trips have been completed. 

- Vehicle conditions evaluation: review of license 

plates, registrations, lights, tires, tools, cushions 

and chairs, etc. 

Follow-up:  

- Accompaniment is given to the units to ensure 

that they adopt corrective measures. 

- Companies that do not comply with the 

aforementioned receive a warning letter setting 

the deadline to do so; otherwise, they are 

dismissed as REPSA’s service provider. 

 

21. 

In order to guarantee every worker access to 

drinking water, REPSA periodically tests the water 

purification system. Independent duly accredited 

laboratories collect and analyze water samples in 

each of the housing sites to ensure compliance 

with the parameters established by the 

Guatemalan Standards Commission 

(COGUANOR).14 

 

From July 2017 to December 2018 four 

evaluations were conducted to the water 

purification system, obtaining the following results: 

http://www.mspas.gob.gt/images/files/saludabmiente/regulacionesvigentes/AguaConsumoHumano/ManualCalidadAC69B4-1.PDF
http://www.mspas.gob.gt/images/files/saludabmiente/regulacionesvigentes/AguaConsumoHumano/ManualCalidadAC69B4-1.PDF


 

  

Environmental 

Management 
3 

Aware of the responsibility of preserving the environment in the areas where it 

operates, REPSA is committed to prevent and reduce negative impacts that its 

productive activity may generate, as well as to enhance positive impacts.  

The company implements an Environmental Management Plan that includes  

responsible use and administration of natural resources and an integrated waste 

management program, among others.  



Conservation of  

Biodiveristy 

REPSA cuenta con un plan de manejo forestal 

para áreas ribereñas, el cual consiste en: 

- Identificación de flora y fauna; 

- Mapeo y delimitación de zonas ribereñas 

dentro de las operaciones; 

- Establecimiento de un vivero forestal de 

producción de especies nativas del área 

para las reforestaciones. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     

 

 

 

                                                           
15 Health Code, Decree no. 90-97 Guatemala: 

http://asisehace.gt/media/GT_Codigo_Salud_90_97.pdf  

Entre 2016 y 2018 REPSA reforestó 155 hectáreas 

de zonas ribereñas con especies nativas. 

Actualmente, la empresa resguarda 213 

hectáreas de Bosque Ribereño, dentro de su 

Plan de Manejo de Zonas Forestales.  

Además, implementa un Plan de Manejo 

Agronómico Diferenciado para 396 hectáreas 

de palma ubicadas a 10 metros de cuerpos de 

agua intermitentes en áreas de plantación de 

palma para proteger las orillas de estos cauces. 

Esta medida supera el requerimiento del Código 

de Salud (Decreto 90-97)14.  

 

  

Tamarindo Natural Reserve 

 

Natural Reserve 

REPSA has a Management and Protection Plan for Tamarindo Reserve, a natural reserve of 

54.2 hectares within its operations. In addition, the reserve is registered in PROBOSQUE15, a 

program of the National Forestry Institute (INAB). 

23. 

REPSA has a Forest Management Plan for riparian 

zones, which consists of: 

 

- Identifying flora and fauna; 

- Mapping and delimiting riparian zones within 

its operations; 

- Establishing a forest nursery for native species 

for reforestation. 

Between 2016 and 2018, REPSA reforested 155 

hectares of riparian zones with native species. 

Currently, the company protects 213 hectares of 

riparian forest, within its Forest Management 

Plan. 

In addition, the company implements a 

Differentiated Management Plan for 396 

hectares of palm trees located 10 meters away 

from intermittent water bodies that flow within its 

operations. This measure, designed to protect 

the banks of winter streams, exceeds the 

requirements established in the Section II of the 

Guatemalan Health Code (Decree 90-97)7. 

http://asisehace.gt/media/GT_Codigo_Salud_90_97.pdf


Water Resource  

Management 

Comprometida con el manejo responsable de 

las aguas residuales del proceso de extracción 

de aceite (efluente), los Sistemas de Tratamiento 

de Aguas Residuales (STAR) de REPSA dan al 

efluente un tratamiento biológico por medio de 

bacterias que descomponen la materia 

orgánica y lo hacen apto para utilizarse como 

fertirriego en la plantación de palma.  

Para disponer del efluente en fertirriego, el agua 

tratada debe alcanzar el parámetro mínimo de 

75% de remoción de carga orgánica según 

establece el Reglamento de Descargas y Reúso 

de Aguas Residuales y de la Disposición de lodos 

(Acuerdo Gubernativo 236-2006) del Ministerio 

de Ambiente y Recursos Naturales de 

Guatemala (MARN). 

Monitoreo 

REPSA evalúa periódicamente la eficiencia del 

sistema anaeróbico de los STAR para garantizar 

la eficiencia en remoción de carga orgánica 

según el parámetro establecido en el Acuerdo 

236-2006. 

o Monitoreo interno: análisis semanal de 

muestras por laboratorio interno, resultados 

(promedio de eficiencia de ambas 

extractoras):  

o Monitoreo externo: análisis semestral de 

muestras por laboratorio independiente 

acreditado.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Month & Year Laboratory Results 

November 

2017 

ECOQUIMSA 95% 

April 2018 Soluciones 

Analíticas 

97% 

July 2018 Soluciones 

Analíticas 

98% 

November 

2018 

Soluciones 

Analíticas 

93% 

(average of results obtained by REPSA I and REPSA II mills) 

  

  

How is special wastewater treated? 

REPSA’s Wastewater Treatment System 

consist of three phases: 

 

1. Removal of sedimentary materials; 

2. Removal of organic load by  

anaerobic bio digestion process; 

3. Removal of non-biodegradable 

materials. 
 

The average hydraulic retention time is 49 

days. 

Treated water is directed to the fertigation 

reservoir for agricultural reuse. 
 

24. 

REPSA manages palm oil mill effluent (POME) 

through a Wastewater Treatment System (WTS), 

which consists of biological treatment of organic 

matter to make POME suitable for fertigation in 

palm plantations.18 

To use POME in fertigation, treated water must 

exceed the parameter of efficiency of organic 

load removal (75%) established by the Regulation 

on Discharge and Reuse of Wastewater and Sludge 

Disposition (Government Agreement 236-2006) of 

the Ministry of Environment and Natural Resources 

of Guatemala (MARN). 

 

Monitoring 

REPSA periodically evaluates the efficiency of the 

WTS to ensure compliance with national regulation 

on the subject. 

o Internal monitoring: weekly sample analysis 

carried out by an internal laboratory. 

o External monitoring: semi-annual sample 

analysis carried out by an accredited 

independent laboratory. 



Monitoreo Participativo de Calidad del 

Agua 

En 2018, REPSA invitó a los miembros del Consejo 

Municipal de Desarrollo (COMUDE)15 de 

Sayaxché a participar el monitoreo de la 

calidad del agua, una iniciativa que busca 

promover el involucramiento de grupos de 

interés en el monitoreo ambiental de REPSA, 

para dar a conocer cómo se tratan las aguas 

residuales del proceso de extracción de aceite 

y cómo se analiza la calidad del agua.    

El I Monitoreo Participativo se realizó en abril 2018 

junto a miembros del COMUDE, quienes 

acompañaron al laboratorio ECOQUIMSA en la 

toma de muestras en el STAR de la planta 

extractora 2, el Río Tamarindo y la Laguna 

Petexbatún. Los resultados reflejaron que, el 

STAR cumple con los parámetros establecidos 

por la norma de referencia, Acuerdo 

Gubernativo 236-2006 (Reglamento de las 

descargas y reúso de aguas residuales y de la 

disposición de lodos). Además, en el 100% de las 

muestras tomadas en cuerpos de agua 

superficiales, el oxígeno disuelto, el pH y la 

temperatura se encontraban dentro de los 

parámetros establecidos por dicho Acuerdo. 

 

 

                                                           
16 The COMUDE is chaired by the Mayor and composed of 

representatives of Ministries and public entities, as well as by the 

Community Development Councils (COCODEs). 

 

 

El II Monitoreo Participativo se realizó en 

noviembre 2018 y contó con la participación de 

29 líderes comunitarios y miembros de los 

Consejos Comunitarios de Desarrollo 

(COCODEs), representantes de instituciones 

públicas miembros del COMUDE, personal de la 

Municipalidad de Sayaxché y delegados de 

prensa local. El laboratorio Soluciones Analíticas 

analizó muestras tomadas en el STAR de ambas 

plantas extractoras, Río San Román, Laguna 

Petexbatún, Arroyo El Mico, Quebrada Chinaja y 

el Río La Pasión. De acuerdo a los resultados, el 

100% de las muestras se encontró dentro de los 

parámetros establecidos por la norma de 

referencia. 

 

 

 

 

 

 

 

 

Sampling in Petexbatún Lagoon 

REPSA hopes that stakeholders’ involvement in this program will 

help build trust based relationships. 

25. 

Participatory Monitoring of Water Quality 

In 2017 REPSA started a Participatory Program to 

Monitor Water Quality. This program takes place 

twice a year and seeks to promote stakeholder 

involvement in REPSA’s environmental 

monitoring, and share information on how the 

company treats POME. 

The I Participatory Monitoring was carried out in 

April 2018, jointly with Sayaxché’s Municipal 

Development Council (COMUDE)16 members, 

who accompanied sample taking by 

ECOQUIMSA laboratory in the WTS of REPSA II mill,  

Tamarindo River and the Petexbatún Lagoon. 

Results showed that the WTS in REPSA II complies 

with parameters established by Government 

Agreement 236-2006. In addition, samples taken 

in Tamarindo and Petexbatún, showed that 

dissolved oxygen, pH and temperature were also 

within normal levels according to parameters of 

said Agreement. 

 

The II Participatory Monitoring was conducted in 

November 2018 and was attended by 29 

community leaders and members of Community 

Development Council (COCODEs), as well as 

COMUDE members, Sayaxché’s Municipality staff 

and local press delegates. Soluciones Analíticas 

laboratory analyzed samples taken in the WTS of 

both mills (REPSA I and REPSA II), San Román River, 

Petexbatún Lagoon, El Mico Stream, Chinaja 

Stream and La Pasión River. According to the 

results, 100% of samples were found within 

parameters established by the Government 

Agreement 236-2006. 

Sampling in Tamarindo River 



Responsible  

Waste Management 

REPSA cuenta con un plan de manejo integral 

de residuos y desechos sólidos en cada área de 

operación, a través del cual caracteriza, 

clasifica y gestiona los desechos.  

Se separan los desechos no-reciclables 

(orgánicos y basura común) de los reciclables 

(plásticos, cartón, papel, material ferroso) y son 

extraídos por el tren de aseo tres veces por 

semana en ocho puntos de recolección.  

De todos los desechos que genera REPSA, el 22% 

son reciclables y son gestionados por empresas 

especializadas acreditadas ante el Ministerio de 

Ambiente y Recursos Naturales (MARN), para 

garantizar una disposición final adecuada. 

El 64% son desechos orgánicos que se reutilizan 

en la producción agrícola como abono 

orgánico (compost). 

En 2018 REPSA inicio a evaluar periódicamente 

la eficiencia de este plan con enfoque en los 

criterios de Reducción, Reúso y Reciclaje.  

- I semestre 2018:  

o 45% de eficiencia en la reducción de 

uso de materiales no reciclables;  

o 75% de eficiencia en el reúso de PET, 

llantas y PVC;  

o 100% de eficiencia en el reciclaje (PET, 

papel, cartón, metales ferrosos y no 

ferrosos, etc.). 

- II semestre 2018:  

o 50% de eficiencia en la reducción de 

uso de materiales no reciclables;  

o 83% de eficiencia en el reúso de PET, 

llantas y PVC;  

o 100% de eficiencia en el reciclaje (PET, 

papel, cartón, metales ferrosos y no 

ferrosos, etc.). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

En 2018, la empresa BioTrash entregó un 

reconocimiento a REPSA por su responsabilidad 

en el manejo y disposición de residuos tóxicos 

dentro de la operación.  

  

26. 

REPSA has a Comprehensive Management Plan 

for Waste, to characterize, classify and manage 

waste. 

 

Non-recyclable waste (organic and common 

waste) is separated from recyclable waste 

(plastics, cardboard, paper, ferrous material) and 

extracted three times a week in eight collection 

points. 

 

Of all waste generated by REPSA, 22% is 

recyclable and managed by specialized 

companies duly accredited by the Ministry of 

Environment and Natural Resources (MARN), to 

ensure appropriate final disposal. 64% is organic 

waste, which is reused in agricultural production 

as organic fertilizer (compost). 

 

In 2018, REPSA began to evaluate the efficiency 

of this Plan twice a year, based on the Reduce, 

Reuse and Recycle criteria. 

 

- Semester I, 2018:  

o 45% efficiency in reducing the use of 

non-recyclable materials;  

o 75% efficiency in reusing PET, tires and 

PVC;  

o 100% efficiency in recycling (PET, paper, 

cardboard, ferrous and non-ferrous 

metals, etc.). 

 

- Semester II, 2018:  

o 50% efficiency in reducing the use of non-

recyclable materials;  

o 83% efficiency in reusing PET, tires and 

PVC;  

o 100% efficiency in recycling (PET, paper, 

cardboard, ferrous and non-ferrous 

metals, etc.). 

In 2018, the company BioTrash recognized REPSA’s 

responsible handling and disposal of toxic. 



Responsible Management 

of Agrochemicals  

 

Salud y Seguridad Ocupacional (SSO) 

Para garantizar el manejo responsable de 

productos químicos, los trabajadores de campo 

participan en un programa de sensibilización y 

capacitación permanente.  

El 100% de los trabajadores involucrados en la 

manipulación de agroquímicos recibió 

capacitación en uso y mantenimiento correcto 

de equipo de protección personal (EPP), uso 

apropiado de productos fitosanitarios (controles 

PEST) y agroquímicos, comprensión de etiquetas 

y panfletos, riesgos de manipulación incorrecta 

de agroquímicos, calibración de equipos de 

aplicación, prácticas de higiene segura y 

manejo responsable de desechos y desechos 

químicos.  

Productos permitidos 

REPSA actualiza periódicamente el Listado de 

Productos Fitosanitarios en Uso Código GAGS-DI-

296 (listado de productos químicos permitidos) 

en la operación agrícola e inspecciona 

constantemente todas sus bodegas para 

verificar: 

- Inexistencia de productos catalogados 

como prohibidos. 

 

- Que lo productos presentes estén 

autorizados por la Unidad de Normas y 

Regulaciones del l Ministerio de Agricultura, 

Ganadería y Alimentación (MAGA), y 

cuenten con su hoja de seguridad y 

etiqueta.  

Las inspecciones también evalúan buenas 

prácticas agrícolas, ambientales y de SSO en las 

bodegas, tales como las áreas de 

almacenamiento, la manipulación y transporte 

de químicos y agroquímicos, áreas de servicio 

para personal que manipula agroquímicos y 

primeros auxilios, entre otros 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reducción de productos sintéticos 

Para reducir el uso de productos fitosanitarios 

sintéticos, REPSA cuenta con un programa de 

manejo integrado de plagas que controla las 

poblaciones dañinas a través de la liberación de 

microorganismos benéficos y el plan de sanidad 

vegetal.  

Desde 2016, REPSA ha reducido en un 50% el uso 

de productos sintéticos para el control de 

plagas, gracias a su programa de manejo 

integrado que se centra en el control biológico 

de plagas.  

 

  

- 26% 

2016 -2017 

- 24% 

2017 -2018 

27. 

Occupational Health and Safety (OHS)  

In order to guarantee responsible handling of 

chemical products, workers are part of an ongoing 

awareness and training program. 

100% of workers that handle agrochemicals 

received training on proper use and maintenance 

of personal protective equipment (PPE), use of 

phytosanitary -PEST controls- products and 

agrochemicals; safe handling, storage and 

transportation of chemicals;  labels and 

pamphlets, risks of incorrect handling of 

agrochemicals, calibration of instruments, safe 

hygiene practices and responsible handling of 

waste and chemical waste.  

 

Allowed products 

REPSA periodically updates the List of Phytosanitary 

Products in Use, Code GAGS-DI-296 (list of allowed 

chemical products) and constantly supervises all  

warehouses to verify: 

- Non-existence of products classified as 

prohibited. 

 

- All products are authorized by the Standards 

and Regulations Unit of the Ministry of 

Agriculture, Livestock and Food (MAGA), and 

all of them have their security sheet and label.  

 

These inspections also reviews agricultural, 

environmental and Occupational Health and 

Safety best practices in warehouses, such as 

storage areas, chemicals and agrochemicals 

handling and transportation, areas for personnel 

handling agrochemicals, and first aids, among 

others. 

Synthetic products 

In order to reduce the use of synthetic phytosanitary 

products, REPSA has an integrated pest 

management program which aims to reduce 

harmful populations by releasing beneficial 

microorganisms, and a Plant Health Care Plan. 

Since 2016, REPSA has reduced the use of synthetic 

products for pest control by 50%, thanks to its 

Integrated Management Program which focuses on 

biological pest control. 



 

Actions to reduce GHG 

emissions:  

• Reduce the use of synthetic 

fertilizers; 
• Efficient use of fossil fuels and 

electric power; 
• Management and conservation of 

high carbon stock; 

• Best practices in soil conservation; 

• Implementation of a bio-

evaporator (compost plant) in the 

Wastewater Treatment System of 

REPSA I mill; 

• Methane capture in the 

Wastewater Treatment System of 

REPSA II mill. 

Reduction of  

Greenhouse Gas (GHG) Emissions  
 

Monitoreo Calidad del Aire 

Con el fin de reducir las emisiones de GEI, olores 

y otros contaminantes, REPSA ejecuta un plan 

de gestión de emisiones, que contempla el 

monitoreo periódico de la calidad del aire en las 

dos plantas extractoras y las comunidades de El 

Pato y La Torre, que son las más cercanas a las 

plantas.  

Un laboratorio independiente acreditado hace 

lectura durante 24 horas para determinar la 

concentración de material particulado, dióxido 

de azufre y dióxido de nitrógeno. Los resultados 

se comparan con los parámetros que 

establecen la Organización Mundial de la Salud 

(OMS) y la Norma de Protección de los Estado 

Unidos (EPA), consideradas en este caso como 

normas de referencia. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Results of Air Quality Monitoring  

 

 

 

 

 

 

 

 

 

 

          

Huella de Carbono 

La huella de carbono se calcula por medio de 

un inventario de emisiones (combustibles, 

fertilizantes, agroquímicos, electricidad, 

lubricantes, hexano) y desechos orgánicos 

(agua residual, fibra de fruta) generados en la 

operación agrícola e industrial para la 

producción de aceite crudo de palma. 

Para el período 2017-2018 la huella de carbono 

de REPSA fue la siguiente: 

- Planta extractora 1: 670.80 kg CO2eq/T de 

aceite crudo de palma en base seca; 

- Planta extractora 2: de 667.68 kg CO2eq/T 

de aceite crudo de palma en base seca. 

El estudio de huella de carbono permitió 

identificar las fuentes de emisión y los valores 

anuales para realizar los cálculos, y proponer 

medidas específicas orientadas a su reducción. 

Month 

& year 

Monitoring 

Point 

Compliance 

WHO 

Compliance 

EPA 

July 

2017 

 

REPSA I  

and II 

    

April 

2018 

REPSA I 

and II,  

El Pato 

and La 

Torre 

    

October 

2018 

REPSA I  

and II,  

El Pato 

and La 

Torre 

    

 

28. 

Air Quality Monitoring 

In order to reduce GHG emissions, odors and 

other pollutants, REPSA has a Plan to Reduce 

GHG Emissions, which includes periodic 

monitoring of air quality in both mills (REPSA I and 

REPSA II), as well as in El Pato and La Torre 

communities, which are the closest communities 

to the mills. 

 

An accredited independent laboratory 

measures during 24 hours particulate matter, 

sulfur dioxide and nitrogen dioxide 

concentrations. Results are compared with the 

parameters established by the World Health 

Organization (WHO) and the United States 

Environmental Protection Agency (EPA), 

considered in this case –in the absence of 

national legislation on this matter- as standards of 

reference. 

Carbon Footprint 

The carbon footprint is calculated through an 

inventory of emissions (fuels, fertilizers, 

agrochemicals, electricity, lubricants, hexane) 

and organic waste (waste water, fruit fiber) 

generated in agricultural and industrial operations 

of crude palm oil production. 

For the 2017-2018 period, REPSA's carbon footprint 

was the following: 

- REPSA I: 670.80 kg CO2eq/dry-ton of 

CO2eq/dry-ton intermediary product (CPO); 

- REPSA II: 667.68 kg CO2eq/dry-ton of 

CO2eq/dry-ton intermediary product (CPO); 

This study allowed the company to identify main 

sources of emission in order to carry out specific 

measures aimed to reduce the carbon footprint. 

 



Best practices  

in Third Party Plantations 

En 2018 se formó el equipo de asesoría en 

buenas prácticas agrícolas y socio-ambientales, 

integrado por gestores ambientales y un técnico 

agrícola, con el objetivo establecer 

comunicación permanente con los proveedores 

externos de fruta y dar seguimiento a la 

implementación de buenas prácticas en la 

producción agrícola de palma.  

Durante el 2018, el equipo visitó al 100% de los 

proveedores independientes de fruta, para 

evaluar el cumplimiento de buenas prácticas 

agrícolas, ambientales y de SSO en el cultivo de 

palma.  

La evaluación incluye la inspección de bodegas 

para revisar existencia de productos químicos y 

garantizar que no haya productos prohibidos. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Los proveedores recibieron un informe con los 

hallazgos, las acciones correctivas y la fecha 

establecida por REPSA para aplicarlas. Además,  

 

Open Doors   

Initiative 
  

REPSA launched an open doors initiative to share 

company’s environmental management plan, as 

well as information on agricultural and industrial 

practices with communities and local 

stakeholders, through visits to plantations and 

mills. 

Coordinated by the Municipal Commission of 

Environment of Sayaxché, members of the 

Municipal Development Council of Sayaxché 

(COMUDE) visited the company’s wastewater 

treatment systems and got to see firsthand soil 

conservation practices, integrated pest 

management and safe work protocols, among 

others. 

In 2017 and 2018, REPSA received more than 300 

visitors, among them students, teachers, religious 

leaders, representatives of public institutions, 

local leaders and community members. 

 

Visit to Wastewater Treatment System in REPSA II mill. 

29. 

In 2018, an Advisory Team was created in order to 

establish permanent communication with third 

party suppliers and follow up on the 

implementation of best practices in their palm oil 

plantations. 

During 2018, the team visited all suppliers and 

assessed compliance with agricultural, 

environmental and Occupational Health and 

Safety best practices. 

Evaluations included inspection of warehouses to 

check chemical products and ensure non-

existence of prohibited products. 

Suppliers received a report with said findings, 

including corrective actions and a deadline 

established by REPSA to implement them. In 

addition, the advisory team trained to suppliers’ staff 

on responsible use of chemical products. 



 

 

 

 

  

Contribution to 

Local Development 

4 

REPSA works under the premise of creating economic, social and environmental value 

for Guatemala, a principle which leads the company to plan and execute sustainable 

development projects in the area where it operates.  

Through its Community Affairs Department REPSA works closely with communities, local 

government and other stakeholders, in different initiatives.  

 

Un  

 



Social  

Management 

 

Fortalecimiento de liderazgos locales 

En alianza con la Policía Nacional Civil (PNC) de 

Sayaxché se impartió el diplomado de 

“Seguridad Ciudadana” para miembros de 

Consejos Comunitarios de Desarrollo 

(COCODEs), jóvenes y Alcaldes Auxiliares de 11 

comunidades del área de influencia de la 

empresa El diplomado tiene el objetivo de 

prevenir el delito fortaleciendo las capacidades 

de los liderazgos comunitarios, formando a los 

participantes en temas como derechos y 

obligaciones comunitarias, institucionalidad 

jurídica, liderazgo, participación ciudadana, 

métodos alternativos para la solución de 

conflictos, seguridad familiar comunitaria y el 

papel del COCODE.  

A través de un acuerdo de cooperación con la 

Asociación de Amigos para el Desarrollo y la Paz 

(ADP) se impartió un diplomado para fortalecer 

las capacidades de gestión del desarrollo 

comunitario de 170 líderes de 25 comunidades 

del área de influencia de REPSA. El programa 

abordó temas como auditoría social, gestión de 

proyectos, habilidades de liderazgo, 

responsabilidades cívicas y legislación local, con 

el objetivo de promover la participación 

ciudadana. Como resultado, cinco 

comunidades crearon comisiones juveniles para 

el involucramiento de líderes jóvenes en los 

procesos de desarrollo de sus comunidades.  

 

 

 

 

 

 

  

 

 

 

A finales de 2018 se dio inicio a otro diplomado 

sobre “Gobernabilidad y Democracia” para 

miembros de COCODEs, la Comisión Municipal 

de la Mujer (COMUDER), promotoras -mujeres 

lideresas- y jóvenes. En alianza con la Asociación 

de Amigos del Desarrollo y la Paz (ADP) se 

capacitan mensualmente 190 líderes de las 32 

comunidades del área de influencia. 

 

  

Closing ceremony, "Citizen Security" Program 

Primera sesión diplomado “Gobernabilidad y Democracia!” 

31. 

Local leadership training 

In partnership with Sayaxché’s National Police 

(PNC), REPSA carried out a "Citizen Security" 

Program. Members of Community Development 

Councils (COCODEs), young community leaders 

and Auxiliary Mayors of 11 communities 

received training aimed at preventing crime by 

enhancing capacities of community leaders. 

Trainings addressed issues such as community 

rights and obligations, national legislation and 

institutions, leadership, citizen participation, 

alternative methods for conflict resolution, 

community and family security and the role of 

the COCODEs. 

Together with Asociación de Amigos para el 

Desarrollo y la Paz (ADP), 170 leaders from 25 

communities in REPSA's area of influence were 

trained on local development management. 

This program seeks to promote citizen 

participation by addressing topics such as social 

auditing, project management, leadership skills, 

civic responsibilities and national legislation.  

Five communities have created specific 

“Commissions of Youth” in order to involve 

young leaders in their communities’ decision 

making processes regarding development. 

By the end of 2018, a program on "Governance and 

Democracy" was offered to members of Community 

Development Councils (COCODEs), the Municipal 

Commission for Women (COMUDER), female leaders and 

young leader. In partnership with Asociación de Amigos 

para el Desarrollo y la Paz (ADP), the company trained 

190 leaders of the 32 communities in its area of influence.  

 



Health and 

Nutrition 
 

Seguridad Alimentaria 

Con el objetivo de contribuir a minimizar los 

índices de morbilidad y mortandad en las 

comunidades en la zona de influencia, en 

diciembre 2017 y 2018 se ofreció formación a 

más de 400 promotoras de salud y nutrición de 

comunidades en el área de influencia sobre el 

uso y aprovechamiento racional del agua para 

consumo.  

Las promotoras replican lo aprendido con otras 

mujeres en sus comunidades, para multiplicar y 

difundir el conocimiento.  

 

 

 

 

 

 

 

 

 

Supporting  

Education 

Refacción Escolar Nutritiva 

 REPSA dona de forma quincenal raciones de 

banano a 3 establecimientos educativos de 

Sayaxché para beneficiar a más de 500 niños de 

niños de pre-primaria y primaria. Estas 

donaciones, aunadas a la inversión en 

infraestructura educativa buscan contribuir a los 

esfuerzos del Ministerio de Educación de 

Guatemala para promover la asistencia de 

estudiantes y mejorar su rendimiento. 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Planes de Manejo de Vivienda y Lote 

Los Planes de Manejo de Vivienda y Lote (PMVL) 

contemplan la planificación, ordenamiento y 

limpieza de las viviendas, promoviendo la 

adopción de buenas prácticas de higiene. En 

julio, septiembre y octubre, se capacitó a 

familias de las comunidades de Champerico, 

Linterna ll, y Canaleño. REPSA implementa estos 

planes con 25 promotoras de salud y 13 familias 

de comunidades vecinas. 

  

The project involves community members. Parents receive the fruit and safeguard it in ripening chambers 

installed in the schools, while mothers receive training on different ways to prepare meals using bananas. 

32. 

Food Safety 

Aiming to contribute to minimize morbidity and 

mortality rates in communities within the 

company’s area of influence, in December 2017 

and throughout 2018, more than 400 community 

health and nutrition promoters received training 

on rational use of water for consumption. 

Promoters train other women in their 

communities, in order to multiply and 

disseminate knowledge. 

 

Housing and Lot Management Plans 

Housing and Lot Management Plans (HLMP) 

promote housing planning and hygienic 

conditions, by encouraging the adoption of best 

practices.  

REPSA implements these plans with 25 community 

health promoters and 13 families from neighboring 

communities. 

Nutrition Program 

Twice a week REPSA donates bananas to 3 schools 

in Sayaxché for more than 500 pre-school and 

elementary students. These donations, jointly with 

the company’s investment in educational 

infrastructure, seek to contribute to the efforts of 

Guatemalan Ministry of Education to promote 

student attendance and improve their 

performance.  



Infrastructure  

Development 
 

Servicios de Salud 

REPSA apoyó la construcción del Puesto de 

Salud de la comunidad La Torre y el 

remozamiento de los Puestos de Salud de las 

comunidades El Tucán y La Ceiba. Estas mejoras 

en la infraestructura y condiciones de los puestos 

de salud contribuyen a la calidad de la 

prestación de servicios de dichas unidades, que 

atienden a más de 1,400 familias de la zona. 

 

Centros Educativos 

 

Mejora en la infraestructura de escuelas 

públicas, incluyendo la construcción de aulas y 

cocinas, la donación de equipo y materiales, así 

como la construcción de muros perimetrales en 

4 escuelas, contribuyendo a garantizar un 

ambiente seguro para más de 1,000 estudiantes. 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

En mayo 2018 inició la construcción de un 

reservorio de agua para consumo humano con 

sistema de bombeo en el centro de la 

comunidad de Nueva Jerusalén la Laguna, con 

el que se espera dar acceso a agua a 45 familias 

para contribuir a disminuir los índices de 

morbilidad y mortalidad.  

Construction of a well in Santa Rosa’s school, to 

provide access to drinking water to 223 students. 

REPSA also repaired the water system in El Pato 

community’s health clinic, which serves people 

from six other communities. 

33. 

Perimeter wall in 

El Tucán school. 

 

Perimeter wall in  

El Tamarindo school. 

 

Health clinic iin El Pato. 

 

Health Centers 

REPSA supported the construction of a Health 

Clinic in La Torre community, as well as the 

renovations of clinics in El Tucán and La Ceiba 

communities. These improvements in  

infrastructure help clinics offer quality services for 

more than 1,400 families in the area. 

Schools  

 

REPSA contributes to provide a safe environment 

for more than 1,000 students by improving school’s 

infrastructure, including construction of 

classrooms and kitchens, donations of equipment 

and material, and construction of perimeter walls. 

Water and sanitation 

 

In May 2018, the construction of a water reservoir 

for human consumption began in Nueva 

Jerusalén La Laguna community, which is 

expected to provide access to water for 45 

families.     
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