
 

To our stakeholders  

I am pleased to confirm that Arab Center for Engineering Studies (ACES) reaffirms its support of the Ten 

Principles of the United Nations Global Compact in the areas of Human Rights, Labor, Environment and 

Anti-Corruption.  

In this annual Communication on Progress, we describe our actions to continually improve the 

integration of the Global Compact and its principles into our business strategy, culture and daily 

operations. We also commit to share this information with our stakeholders using our primary channels 

of communication.  

Sincerely yours,  

Dr. Izz Eddin Katkhuda 

  Partner & Director 

 

ACES Code of Ethics 

We, the employees of Arab Center for Engineering Studies (ACES) believing in the importance of 

Engineering Consulting and in the necessity of upgrading the standards of the profession, hereby declare 

that we commit ourselves to the following Code of Ethics. 

Dealing with Clients 

Confidentiality: We will keep client information confidential and will not use them for personal purposes 

or allow others to do so. 

Servicing Clients: We will serve our clients with integrity, competence and objectivity. 

Conflict of interest: We will not allow any conflict of interest that would provide a competitive 

advantage to a client through our use of confidential information from another client who is a direct 

competitor without that competitor’s permission. 

Recruiting: We will not recruit employees of a client or assist them in getting employment anywhere 

else without prior consulting with the client. 

Principles of Engagements 

Qualifications: We will not engage in any consulting assignment unless we are qualified to perform it 

based upon our experience and competence. 



Contracts: We will make sure that the objectives, scope of work, work plan, the professional fees and 

payment arrangements have all been agreed upon with the client in writing before commencing the 

execution of any consulting assignment 

Expectations: Based upon our honesty and objectivity, we will refrain from encouraging unrealistic 

expectations or guarantee specific results to clients that might arise from our engineering consulting 

services. 

Objectivity: We will immediately inform our clients of any influences on our objectivity and integrity and 

will offer to withdraw from a consulting assignment when they are impaired. 

Coordination with Others: We will not engage in any consulting assignment with clients if there are 

other engineering consulting firms or individuals working with those clients, without prior consultation 

with them and ensuring that there is no conflict between the concerned parties. 

Conducting Consulting Assignment 

Quality: We will conduct any consulting assignment with professionalism and high quality 

commensurate with specialization experience, expertise and gained knowledge. 

Guidance for Implementation Purpose: We will educate and guide client staff regarding the principles, 

techniques and methodologies adopted in conducting an assignment, to assist them in implementing 

the proposed solutions successfully. 

Documentation: We will document all reports submitted to clients, to maintain continuity of 

understanding of their problems and the solutions that have been designed for them in order to refer to 

them when needed. 

Review of Other Work: We will review the work done by other consulting firms or individuals for the 

same client without issuing any judgmental remarks on the standard of the work being reviewed.  

Commitment: We will commit ourselves to the agreed – upon scope of work and conditions. 

Fees 

Fees: We will charge reasonable fees that are commensurate with the services we deliver, the 

responsibility we shoulder and the time we spend. 

Commissions: We will not accept any commissions, fees or remunerations from other parties in 

connection with any recommendation to a client to award works or buy equipment, materials or 

services as a result of our consulting assignment. 

Profession 

Advertising the Services: We will not advertise our services in a deceptive or exaggerated manner or in 

any other way that may impair the integrity of the profession of engineering consulting. 



Property Rights: We will protect the intellectual property rights of our clients, other consulting firms and 

individuals and will not use their proprietary information or methodologies without their permission. 

Professionalism: We will maintain a fully professional standard in our dealings with clients, the public 

and fellow consultants. 

Cooperation and Professional Development: We will assist our fellow consultants in developing their 

capabilities, support them in practicing the code of ethics of the profession and cooperate with them in 

a constructive manner. We will strive for our professional development by continually improving our 

knowledge, skills and techniques and exert efforts for the advancement of the management consulting 

profession. 

In 2015, ACES developed a Corporate Social Responsibility Policy which was communicated to all its 

employees across the region: 

Corporate Social Responsibility Policy 
 
AT ACES, we define Corporate Social Responsibility as follows: 
 

 Conducting business in a socially responsible and ethical manner; 
 Protecting the environment and the safety of our people; 
 Engaging, learning from, respecting and supporting the communities and cultures with which we 

work, and; 
  Supporting the Global Compact Program principals in Human Rights, Labor, Environment and 

Anti-Corruption. ACES is a member of the UN Global Compact Program since 2008. 
 

 
In alignment with our code of Ethics, ACES will ensure that all matters of Corporate Social Responsibility 
are considered and supported in our operations and administrative matters and are consistent with 
ACES’s stakeholders’ best interests. ACES is committed to being recognized as a leader in Corporate Social 
Responsibility in its fields of activities in the markets of operation and recognizes that in doing so, we will 
add significant value for our shareholders. 
 
This Policy applies to activities undertaken by or on behalf of ACES Group and its offices in the markets of 
operation. All ACES employees will adopt the Corporate Social Responsibility considerations described in 
this policy into their day-to-day work activities. ACES Management will act as role models by incorporating 
those considerations into decision-making in all business activities.  
 
ACES Policy is built on the following areas that reflect best standards in Corporate Social Responsibility 
including UN Global Compact Program principles: 
 
Business Ethics and Transparency 

 ACES will conduct its business in an open, honest, and ethical manner. 
 ACES is committed to measuring, auditing and publicly reporting performance on its Corporate 

Social Responsibility programs. 
 
 



Environment Health & Safety 
 ACES is committed to protecting the health and safety of all individuals affected by our activities, 

including our employees, clients and the public.  
 ACES will provide a safe and healthy working environment, and will not compromise the health 

and safety of any individual. ACES goal is to have no accidents and mitigate impacts on the 
environment by working with our stakeholders, peers and others to promote responsible 
environmental practices and continuous improvement. 

 
 
Stakeholder Relations 

 ACES will engage stakeholders clearly, honestly, and respectfully. 
 
 
 
Employee Relations 

 ACES will ensure that employees are treated fairly and with dignity and consideration for their 
goals and aspirations and that diversity in the workplace is embraced. 

 ACES will apply fair labor practices, while respecting the national and local laws of the countries 
and communities where we operate. 

 ACES is committed to providing equal opportunity in all aspects of employment and will not 
engage in or tolerate unlawful workplace conduct, including discrimination, intimidation, or 
harassment. 
 

Human Rights 
 ACES recognizes that governments have the primary responsibility to promote and protect human 

rights. ACES will work with governments and agencies to support and respect human rights within 
our sphere of influence. 
 

Contribution to the Community & Well-Being of the Society 
 ACES will contribute to our communities’ quality of life by supporting innovative programs in 

health, education, social services and the environment, as well as cultural and civic projects. 
 ACES will strive to provide employment and economic opportunities in the communities where 

we operate. 
 
 

Description of concrete actions to implement Human Rights policies, address Human Rights risks and 

respond to Human Rights violations 

- See our corporate social responsibility policy statement above developed in 2015 and 
communicated to all ACES staff across the region for implementation. 

- ACES pays great attention to the protection of its employees’ rights through fair pay which include: 

 Fair pay 

 Safe & friendly work environment 

 Gender equality 

 Incentive & motivational schemes 

 Training & development 

 Leaves & vacations 

 Social & sporting activities 
 



 

See articles below from our ACES Newsletter Issue 51, April 2018 regarding some of our CSR 

activities in 2018 which can be downloaded from our website www.aces-int.com 

 

ACES Partner & Director Presents the " Code of Ethics for Engineers" for JEA 

Jordan Engineers Association (JEA) Published “Code of Ethics for Engineers”. Dr. Izz Eddin Katkhuda, ACES 

Partner & Director,  was the chairman of the drafting Committee, which contained prominent engineers 

from different engineering disciplines and was gender balanced.  

Dr. Katkhuda was a keynote speaker at the 4th conference of the Arab Women Engineers - Federation of 

Arab Engineers, and also at the 3rd conference for Jordan Higher Counsel for professional qualification and 

accreditation, presenting the “Code of Ethics” and the need for its implementation. 

The “Code of Ethics for Engineers”, was also presented at the meeting of Federation of Arab Engineers for 

adaptation. 

 
 
 

ACES CSR - Injaz “Job shadowing Program” 

As a part of ACES corporate social responsibility (CSR), and on behalf of Injaz “Job shadowing Program”, 

ACES welcomed a student group from Mashrek international school, the visit were designed for students 

looking to complete their studies in engineering field. Students were briefed about ACES history, services 

and main projects by ACES teams (HR, Geotechnical and Materials), also the visit covered a round in 

materials and chemical labs. 

Students had positive feedback, in term of having better vision regarding future studies decision. 



 
 

 

 

Social & Sport Activity 

 
A football match between ACES Amman and ACES Aqaba was played last month. 

The result ended in 3 - 1 for Amman. 

Every year, several football matches are played between ACES teams across 

ACES branches. This helps to strengthen team spirit, selflessness, agility and 

sportsmanship among ACES employees. 

 

 
 

 

 

 

 



 
 

Green Building 

ACES Dubai Expands into Green Building Testing 

ACES Dubai is pleased to announce to its clients the introduction of the Lambda  UV/Vis 

Spectrophotometer and FT-IR Frontier Series instruments for the thermal and light reflection 

characteristics of glass, paint and other opaque objects as part of its expansion into green building tests. 

The Lambada UV/Vis Spectrophotometer and FT-IR Frontier Series instruments will help to obtain the 

properties of materials such as emissivity of paint, solar refractive index (SRI)of paint, optical 

measurement and thermal transmittance of glass, light transmission (LT), light reflection, direct solar 

energy transmission (DET), direct solar energy reflectance (DER), solar heat gain co‐efficient (g), Shading 

co‐efficient (SC) and U value (W/sq m Deg K) which are applicable to green building requirements. 

 

 

ACES Internship 2018 

As a part of ACES social responsibility (CSR), along with internal and external benefits from related to 

internship programs, this program provides an excellent opportunity for students to gain practical 

experience and develop working skills that are needed to succeed in the work environment after 

graduation. In 2018, a total of fifty (50) interns have been accepted to join all ACES branches full-time 

internship program. 



 

 

 

Training Programs 

ACES Conducts a Customized Leadership Development Program in Qatar 

ACES Doha conducted a customized leadership development program that was designed by Qatar Skills 

Academy during 2017 and 2018. This program aimed at developing effective interpersonal 

communication and problem solving skills for ACES managers and senior staff and was divided into three 

phases: Phase I. Communication and high performance Teams: Phase 2. Situational leadership content, 

and Phase 3. Task management and setting priorities 

Overall, the feedback of the attendees about the training program was very useful. 

 

 

 

 

 

 

 

 



 

ACES Learning culture 

 

ACES management encourage conducting in-house training and seminars on monthly basis to boost 

knowledge and develop employee skills, abilities, behaviors and attitudes along with healthy learning 

culture to assist employees meeting present and future variables, hereunder group of selected photos for 

those training were conducted among aces branches and covered different topics technical and non-

technical 

In 2017 ACES were arranged 282 different training in different function whether by peers, ACES experts 

or external providers and we are looking to increase this effort in 2018. 

 

 

 

 

 

Other Local Contributions 

 University Students Assistance USD 16,194 



 Arab group for Protection of Nature $700 

 Foundation for Global Compact $1000 

 Injaz USD 10000 

 Tkiyet Um Ali $3000 

 Jordanian Hashemite Fund for Human Development $350 

 

 

Measurement of outcomes 

-  21 University Students were rehabilitated and trained to join the labor market. 

- Several farms whose businesses were negatively affected due to poor weather conditions were helped 

with the plantation of 200 olive trees with all its positive impacts on the environment. 

-  42 food packages were distributed to 42 families in different areas in Amman-Jordan during the holy 

month of Ramadan with high positive impact on the families. 

 



 

 

 

 

Description of the relevance of labour rights for the company (i.e. labour rights-related risks and 

opportunities). Description of written policies, public commitments and company goals on labour 

rights. 

-ACES developed a comprehensive Safety Manual for its employees containing policies and procedures 

regarding safety actions and measurements that ACES employees should adhere to in the work place 

and the field. 

- ACES also developed a corporate social responsibility policy containing labor rights principles along 

with other principles embedded in the Global Compact Program. 

 

Sport & Social Activities 

 Ramadan Iftars, ACES Iftar is set in an annual base to all ACES staff in all branches during the holy month 
of Ramadan, it aims to improve work environment, strengthen communication skills and socialization 
between ACES staff, Herein selected photos for Ramadan Iftar in ACES branches. 

 

 

 



Dubai Iftar 

 

 

Riyadh Iftar 

 

 

 

 

 



Environment  

Description of the relevance of environmental protection for the company (i.e. environmental risks 

and opportunities). Description of policies, public commitments and company goals on environmental 

protection. 

ACES’ Environment Policy Statement 

General Policy  

ACES is committed to ensuring the preservation of the environment. ACES will conduct their business in 

such a fashion as to ensure that no damage is caused to the environment as a result of its activities. 

Objectives  

ACES objectives in the fulfillment of this policy are:  

to ensure that company employees recognize the importance of the environment  

to work closely with the client and comply with their environment rules, regulations and specifications  

to mitigate any damage to the environment as a result of an accident  

to implement and continually upgrade its environment procedures 

Responsibilities  

The overall responsibility for pursuing sound environmental principles in the conduct of ACES operations 

lies with the resident manager and the environment studies & testing department. All employees will be 

trained and encouraged to contribute towards the preservation and protection of the environment in 

their work place and outside and to suggest improvements whenever and wherever possible  

Implementation  

Description of concrete actions to implement environmental policies, address environmental risks and 

respond to environmental incidents. 

 Annual Contribution to the UN Global Compact 

 Implementation of the Environment Friend Award @ ACES  

 Continuing imposing Non-Smoking Rules in ACES premises and offices 

 Energy saving measures 

 Donation of $700 for the Arab Group for the protection of nature 

 Introduction of green building testing. 

Measurement of outcomes 

 contribution to the preservation of the environment in ACES premises and offices (No- smoking 

rules) 

 Improvement of the general safety of ACES employees as a result of continuous training on 

safety and the safety manual.  Very minimal accidents were reported in 2017. 



 Reduction in electricity bills by approximately $1400 monthly as a result of installing and 

powering the Photovoltaic System with capacity of 25.2KWp helping ACES to achieve its goals in 

green building. 

 Preservation of the environment by helping to plant 200 trees in Jordan. 

 

Anti-Corruption  

Description of the relevance of anti-corruption for the company (i.e. anti-corruption risk-assessment). 

Description of policies, public commitments and company goals on anti-corruption. 

Not Applicable 

Description of concrete actions to implement anti-corruption policies, address anti-corruption risks and 

respond to incidents. 

Not Applicable 

 


