SiNOMQ FHEEFRAT]

CBMI Construction Co., Ltd.

O

IMRERTK

0
We

[MEE+H

2017

=
=

SEFIR
CBMI SOCIAL RESPONSIBILITY/REPORT

an

F

P2 /IR

-y s

N O ARRARW ..
"ﬂ@ifﬁ'ﬂ:. ._..(J_._,]aﬂ.'im__ =2

W S e, — — e, T L Y VR M

EUCERRRREAREEE - |

R T

et —

e
R e

—

WE SUPPORT




SiNOMQ FHEEHRAT

CBMI Construction Co., Ltd.

O

ME=H




H =

o REHAA-——- 01
o ERKHEF---03
o &l fE] fr———+- 05

|20
Al 55
aIRLEH
= Paicls!
MEEXFER
SMERNSNEZHHE=HEIE
2017 EFRIRRE

o IOtk By ————— 17
Al BR R IE
HaREER S

o EHEE-——— 21

ISRV EE 7558 & A
SRR RARFES]
RRIFTIRE) $eFHZI0EE

TEREEE BRREER
RIETREN R BIREBES
REES T E HeIFEE
1B XM HEHZXRR

* REAR———— 59
RNEHEEEE BREERIRA

o HIEHW————- 69
201TEEXRERESR

KEXE
EIRRF
U EFRIERR

® R &EEH————— 77
* BRRZ{EK---79

o Report Description 01
® Chairman's Statement———————- 03
® Company Profile————————————- 05

Company Profile
Business field
Governance Structure
Project Distribution
Stakeholders Involved
Membership Involved
Honors in 2017

o Strategy & Philosophy————————— 17
Corporate Strategy & Philosophy
Social responsibility concept and promotion

® Management Operation———————— 21
Strengthen the enterprise management and lay solid foundation for development
Strengthening market development and enhancing competitive strength
Innovation-driven Deepening and Core Capacity Improvement
Focus on safety management, ensure safe production
Promote energy conservation and environmental protection, build a green ecology
Secure the rights and interests of employees and create a harmonious enterprise
Enhanced community exchange and established social relations

® Exploration and development———— 59

Deeply promote regional management and steadily enhance operations

® Responsibility and performance———69

2017annual key responsibility and performance

® Prospective 75
Management development
Management improvement
Construction of corporate social responsibilities

® Report Evaluation 77
e®Reader’s Feedback Form——————— 79




=i

FRERFMEIRBIRAT] (CBMI ConstructionCo., Ltd. fEfR 42 8CBMI ) T£2017FEEITH A=A
EFFEHAIESOER, BEXNOKRE AR T. REEF. GFkE. 288, RRIHEA, BREE
BER). HEAREXTITHERERINERAL , ST HPHEZRIMSSEBES SR , THRPER
PEIEF. HRARHERREATHERIAREES A,

FREXRA (KREESREOFEHRERSLHISE
IREFHIRICIRRR , TEBERAFIHE,

RS, DEMAMCOP) HEFRIRNBHIIURNRS.

AMREMEFEEN2017F1BE12R, REGFRH—R , BEEEATHMEIRERATMES FATRIBS
R,

ATEERCCEREGEITHERANR, B, BRETHSSEFERSREIRM R 2. Tt
UIRRE , PR T BITHEREFERSHRENS/NEREIN  INEFIT (REESHKROFE
RS SRS, 2REAOPERZNERIBLSSRERE AR T T EAE)FIES,

NREFIME RS EIEFSEZMAAY (B STHEN) 0 (RISTHHIE) AIRE. AREEMRENESE
. AIEM  PHEIREIE SRR PE SR TR B RERRET T B =N FHRHTSEE,

BRELINE (PHMREIR2017FEMESRERE) BFRA , HhEHEiRMishttp :
//wWww.cbmi.com.cn,

(PHRIR2017FEHSRERE) ERRERKAE SHRA DREIEEAIMushttp :
//www unglobalcompact.org,

To read online "CBMI Social Responsibility Report 2017" in electronic version, please visit CBMI website at
http://www.cbmi.com.cn,

This report has been submitted to the website designated by the United States Global Compact Office, please
visit http://www.unglobalcompact.org.

Report Description

The report is the actual portrayal of the continuous improvements on fulfillment of social responsibility of CBMI Construction Co., Ltd.
(CBMI) in 2017. By reading the report, employees, clients, partners, sub-contractors, shareholders and contributors, cavious national
competent departments in charge, societies and all the people who cared about development of CBMI could understand the social
responsibility ideas and practices as well as the unremitting endeavors the company had made for further promoting economic and social
sustainable development.

The annual report is basically compiled in accordance with the content and form outline recommended by the United Nations Global
Compact in terms of Communication of Progress (COP). The annual report is written in both Chinese and English, and the Chinese version
shall prevail for report auditing.

The report ranges from January to December of 2016, which is released once every year, covering CBMI and its all affiliated constituent
company and projects.

To publicize the knowledge and ideas of social responsibility in a larger scale and ensure the extensiveness, professionalism and quality of
the material sources relating to the compiling of the social responsibility report as well as the compiling quality, CBMI set up leading
compiling panel and compiling body to prepare the annual social responsibility report. We formulated the issued policy papers such as CSR
annual report compiling scheme, guidelines, communications, schedule, feedbacks, and seriously learned the United Nations Global Compact
in terms of Communication on Progress (COP). We also invited experts of the United Nations Global Compact Network China to guide and
conduct training for some of those people who participated in the social responsibility report compiling.

The financial data involved in the report was in consistence with stipulations of the *Accounting Standard for Business Enterprises” and the
*Accounting System for Business Enterprises” issued by the State.

iR & 4a il i 72 B 5 50 Rl

Process of report compilatiol i .
rocess of report compriation |dentification of theme and topics
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Adhering to social responsibility ideas put forward by the United Nations Global Compact in such aspects
as respect for human rights, labor rights, environmental protection and anti-corruption, CBMI will continue
to support and promote the implementation of the United Nations Global Compact’s Ten Principles in its
influencing extent. The strategies, corporate culture and day-to-day operation will focus on the influence
on stakeholders, implementing corresponding social responsibilities.

CBMI has publicly pledged to comply with the idea of “continuous improvements” of the United Nations
Global Compact, consistently improving the human rights condition such as non-discrimination employ
ment, elimination of child labor, no forced labor, and local labor rights, safeguarding the occupational
health and personnel safety of all workers, guaranteeing their labor income and caring about personnel
safety of all workers, guaranteeing their labor income and caring about their career development,
promoting and utilizing new technologies to save energy, reduce emission and protect working environ
ment and living surroundings, making efforts to construct fair and just culture, and advancing anti-corrup-
tion process.

At present, China's economy has stepped into a new normality and the landscape of international competition
is experiencing profound changes. In face of both challenges and opportunities, CBMI will continue to make
the progress of the implementation of social responsibility known to the public, accepting the supervision
of the public and constantly strengthening the management of social responsibility. Meanwhile, we engage
ourselves in paying active attention to the climate change and actually protecting the interests of the
employees. What we vigorously want to achieve is the construction of an environment-friendly enter prise
and harmonious labor relations. And we greatly concern about the community development and social public

qlﬁzl'ﬁlﬁﬁﬂﬂﬁ\\ﬁ] %%K E;E?:ﬁ welfare and spare no efforts to achieve a responsible and sustainable business overseas. We will cooper
Chairman of CBMI Construction Co.,Ltd. Tong Lai Gou ate with all stakeholders to mutually promote sustainability of the economic and social development at home

and abroad.

& PN LI HRRENR A AL EREEFI S ATTHERAI—ERSS | HERNMRIRE | 18&
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Regarding the United Nations Global Compact’s Ten Principles as an integral part of the corporate strategy
and businesses, CBMI promises to publicize the principles among its senior managers and all the employ-
ees, so as to gain extensive support for the principles.
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Ty ‘ Ul.‘_‘ .7 has a history of nearly 60 years and is registered in

b e i‘ Tangshan City, Hebei Province, China, It is a national high-tech

. “ | enterprise headquartered in Beijing Economic and Techno logical
" Development Zone,

»" CBMI has the rights of foreign trade, import and export rights as well

“ as the National Grade 1 qualification of engineering general contracting,

it is the famous enterprise that firstly implements the strategy of "going

out", and it has a good brand and market influence in the international cement

' engineering construction field; the company contracted the first domestic EPC

“ cement project, the first overseas EPC cement plant project by a Chinese enterprises,

it is the first enterprise that has built its cement factory in the developed country in

Europe, and the first Chinese enterprise that exports large cement complete equipment
to European enterprises.

=
waz

ERRE | \B O\ \E L R A\

‘“

AL
l‘ L ‘l.!
= r( ' l ! l ‘ I iR BEIFISO001 REEEMAZFIAUE, 1SO014001
> l' 1 ' SRS BT RIAERIOHSAS1800 BRI (22 518
T ‘ : Z ‘ l ' ‘ - BRNE, CUEREERRSAAAL,
HIF glagi=gi®
H IH o 'I' 1
/ e
I l"l"“"
g s g |
= L |
HIH l""l'll |
| £ =
8- P
g™ A 1L
H-H el | A
A I |
,'- i l e - CBMI is affiliated to China National Building
. E = ! ﬂ - 3 aterial Group Co., Ltd. of China National Building
’ = | Materials Group Corporation (CNBM) , which already
=N B
il e { !
f w
L

¢

W

CBMI has passed the certification of 1ISO9001 quality management system, ISO14001 environ
mental management system and OHSAS18001 occupational health and safety management system.,
Its enterprise credit rating maintains AAA level consecutively.
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CBMI engages in turn-key cement plant projects. The company provides customized EPC- or EP-mode general contract-
ing integrated service in such aspects as engineering consultation, design and R&D, equipment manufacturing and

complete set, civil engineering and installation, production and commissioning, spare parts and components, after-sales
service, and production management of cement production line at various scales for clients in accordance with their
requirements and environmental characteristics.

In recent years, CBMI has actively explored and promoted multi-business development strategy. Good explorations have
been made in building, metallurgy, electricity, municipal construction, environmental protection and extension of main
business. It developed and promoted reconstruction technology of cement production projects with the advantage of
energy saving, pro-environment and low emission, and used the technologies of cogeneration and desulfurization and

denitrification,
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Currently, CBMI's main businesses are mainly located overseas, spreading over Europe, Asia, Africa and America, while its
client resources are largely from high-end markets including Lafarge-Holcim_ Heidelberg and Italcementi Group, with good

brand and fame,

In the construction history of China, CBMI contracted the largest cement project including two 10kt cement lines around
the globe and the first production line of full introduction, the first dry method rotary kiln production line of independent
R & D, the first production line based on Sino-foreign joint venture, the first international EPC turnkey project, and
the first to export complete set of equipment for cement production line to European countries, it has been the first for

many honors in Industry

CBMI has contracted most key projects of cement production line in the domestic cement industry, including the vast
majority of foreign investment projects and the cement production line projects with scale reaching more than 4000 t/d

cement clinker, it has built nearly 170 cement production lines around the globe.

With over 1,000 employees, CBMI could construct more than 10 projects totaling nearly 20 billion yuan in more than 10

counties simultaneously.
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Organizational Structure Chart of CBMI
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Shareholder

BF2

Board of directors

ZLEMF

Management team

RIBLGH

Governance Structure

JbAEX ik

North Africa Region
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i1 X 15
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Europe and America
P Regwon

AESTEHRACHTAERS. NFLNRGENAS  FREAT (FE) . (FFRNEN) . (4F TR
W) 1 (RERTIREN) FRTIF , MRS, 28, SRTIRHTRE,

As a limited liability company duly established in accordance with Company Law of the People's Republic of China, CBMI
Construction Co., Ltd. (CBMI) has set up board of directors, board of supervisors and management team according to the
Articles of Association. Board of directors establishes such professional commissions as Enterprise Strategic Development
Commission, Safety Production Commission, Public Bidding Commission, Technical Commission, Leading Group of Risk
Management and Internal Control, Leading Group of Comprehensive Budget Management and Confidentiality Commission,
to control the Company’s operation risk and supervise operation integrity.

CBMI would hold meetings with shareholders, board of directors, and board of supervisors as well as the general manager’s
office meeting regularly and irregularly, carrying out work in accordance with *CBMI Articles and Association”, *Meeting
Procedure Rules of Shareholders”, *Meeting Procedure Rules of Board of Directors”, *“Meeting Procedure Rules of Board of
Supervisors”, and *Work Rules of General Manager”, an conducting decision-making in such areas as production, operation
and management,

EAlfEf
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CBMI Construction delivers projects in Africa, Middle East, East Europe, South-east Asia, and Central CBMI Construction Co., Ltd. 8. ZEMK3ME., FHXAKIE, EEE
America and other regions, covering Spain, France, Italy, Russia, Hungary, Albania, Ukraine, Moldova, hEEH SolidiE . BEHKMSERE (24401 )
~ ~ I £
New projects in 2017:
New line of Zahana Project in Algeria.BECHAR Project in Algeria.

Cyprus, Azerbaijan, Bulgaria, Syria, Saudi Arabia, Tunisia, Morocco, Mauritania, Zambia, South Africa,
Nigeria, Uganda, Benin, Algeria, Ghana, the Republic of Guinea, Dominica, Ecuador, Malaysia, Burkina

Faso, Indonesia, Kenya, Cameroon, and East Timor,Philippines.

MK3 Project in France.Highway Project in East Timor. Solid Project
in the Philippines. GWA Project in Russia (including 4 sub-projects)

EAlEf
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Stakeholders Involved
FImHEXFEIASIFR

Overview of Stakeholders

FlmAXT

Stakeholders

P ERIERDERAFE

BR Sinoma International Engineering
Shareholder Co. Ltd
=H
Clients
_ FEMER T

AL Registered Staff

Staff I

— PR35 T

AL— D icE

Staff I omestic Employees
— EISMNG B e RS T
S{;ffﬂl Foreign project-based employees

B F R B ERS T

AT PO
SHtaffR/ Labor employment in the place of
overseas subsidiaries and branches
_ BARRITHE
Sﬁjg%-ﬁer I Technical design subcontract
_ KW SHE
S{fgﬁr_ﬂ Procurement subcontract
_ IESE
Sfi’gﬁﬁr_—m Engineering subcontract
Az /N
HEDE
RE Y Labor subcontract

Supplier IV

FlmXF

Relationship

LHEFNTF
Wholly owned
subsidiary

EPRS

Client service

Labor relations

WE5E
Business
subcontract

BERFN
Means of
Communication

BEER

The board of directors

A S5

Business contact

aE. Is

Contract and trade union

IS4k

Business contact

FlmtEXrs

Stakeholders

NE). DB BT

Local government

EUnFEARERRSE
Tangshan Fengrun District Office,
State Administration of Taxation

BUmFER S HEE
Tangshan Fengrun District Local
Taxation Bureau

RiBRT. PEBRITEHWRT

Bank of Communications, Bank

of China and other commercial
banksFunds

= FHEXEBARESEE L

X F Eha v sinla

Community I engrun District Housing
Accumulation Fund Management

Center

EaliE 2=

Accounting firm

EzxINCERBELHH OB

Tangshan Central Branch of the

State Administration of Foreign
Exchange

ELUMmERRSEHEORS DB
Import and Export Taxation Branch
of Tangshan City Office, State
Administration of Taxation

HX— RE. NEMEEER

Community II Local residents

HX= AE). TEFEi FER

Community III : I
Local social organizations

RBEB. O EIFNIN B R HT R
News media covering the headquarters, branches
and projects of the company

FlmXHE

Relationship

BEREERAX
Relevant policies and
laws

GrvEna—y
Tax collection and
management

GrvEna—y
Tax collection and
management

BEEFR. BR.
RRIESE
Access, credit, and
guarantee, etc.

RIEBRLREER
Management of
employees’ housing
accumulation fund

FEUSIREFRITE
Auditing of annual
financial statement

HNCERE
Foreign exchange
management

MR R

Export rebates

25%. Bk, FRAEX

Economy, employment

and environment

2. ERETIEX
Tradeunion, information
and other special topics

SR, 'S
Information and
advertisement

BN

Means of

Communication

WKL

Conference and visits

Xih
Interview

EAviE
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Membership Involved

Fs

NO.

10

A

Name No.NamePosition of CBMI

KEE "£%2LH" HR
United Nations Global Compact

FEZRMREKES
China Building Materials
Federation

PETWEKES
China Enterprise Directors
Association

FEELEIEERDS
China Association of Construction
Enterprise Management

FENIERBIERS

China International Contractors
Association

FPEEMIEZRINS
China National Building Materials
Construction Association

FEKBHES

China Cement Association

FESIFSEMS S
Building Materials Branch under
Accounting Society of China

hEZFALhS
China Construction Industry
Association

HtEEHEAR IS (F-REER)

Hebei High-Tech Enterprises Association

(the 2nd council)

AFRRE

Position of CBMI

iR

Member

PNy =]
=R

Member

Pay —|
=R
Member

HERB

Council Members

it S-S

Council Members

Bl KB

Vice Chairman

ESEERN

Executive Director

AR
Member

2R
Member

EEEES

Executive Director

2017 EEMMIKEEZ | Honors in 2017

Fs 3 A

KU AT

Honors

NO. Granting Organization
hEELEERDS
1 China Association of Construction

Enterprise Management

rRERALNE
2 China Construction Industry
Association

FEEM ITEZRNS
3 China Building Materials
Construction Society

FENGEZETIVEMERS
National Industrial Building
Materials Commission of China
Mechanical Metallurgy

PEMIMEBIERS
5 China International Contractors
Association

FEEM ITEZRNS
= China Building Materials
Construction Society

2016 FE2EMFEIEI

The National Excellent Construction Enterprise in 2016

FERRTIESNR (RINIE) - RINFIE Devnya T H
Luban Prize of China Construction Engineering (Overseas
Project) — Bulgarian Devnya Project

TS HRNFLRRSABIER ( fI/REFIE BISKRA
MBERF—ERX, BAFT UNICEM RBP4 UACC IRB K
—=w)

—F

The 10th EPC Project Award of Excellent Engineering in
Building Material Industry (the first prize by BISKRA Project
in Algeria and the second prize by UNICEM Project in
Nigeria and by UACC Project in Saudi Arabia)

2016 FE "EAN" 2EEMTURAEHFR=FK ( "HE
FERENTRSREE" WE. "YNREVCA SRS ERE
BERER2RTENRE" BAH )

The third price of “Boulder Cup” National Building Material
Industry Technical Improvement Award in 2016 ( “Rotary Kiln
Self-adaptive Roller Supporting Device” Project and “Safety
State Monitor System for Multisensor Information Fusion of
Fiber Grating of Vertical Roller Mill” Project)

2017 FEHFEMIIEEAEHRAFTERIERESE (R
. FEX)

China Building Materials Construction Society2017 Excellent
Manager of International Engineering Project of China
International Contractors Association (Gu Jinjun, Yan Xuewen)

2017 FE=EEZM TEZRNFNELE ( EW. NWER.
H=. X, EUE)

2017 Excellent Project Manager of National Building
Materials Engineering of China Building Materials
Construction Society (Wang Bin, Liu Denggiang, Tian Bao,
Rong Yakun, Shang Yiguo)

...... e L]
L e Y

/ R .

-
i g = S— -
S~ — w\/(: g T x}\
b =y Y 3 e by v- 3
o e il s R af <
A T Uk 1 ¢ A =k i'
EETTE LEUR | JEE | MRERREN: =
G AR - M &AM EBISKRASOOOTPD &4 d ! 042 - L A MR Unicom6250TPD & & &
FALREDd - WEEMFLN--RERTRARERA S G MAAEA - BEEMGLEHEERIASREMA

~§% = ¥

e TR i
—th—tHnn

PRt ZE SRR F5 E R 2 X ERIR I F5 E R
mBE&E (IEH) mBEXE ()

Gu Jinjun won the excellent Yan Xuewen won the excellent
international project manager international project manager
(certificate) (certificate)

FI/R A AL BISKRA IR B 53K

EBFIIL UNICEM IR E %3k
TS HRNFIRE

e | cl /N

FEABME—%X

The Nigeria UNICEM project won the two
award of the tenth outstanding project
general contracting projects in the
building materials industry

RUREIME SR

Algeria BISKRA project won the first
award of the tenth outstanding project
general contracting project in building

materials industry
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Corporate Strategy & Philosophy
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development ‘..

strengthening energy ;
situation of tripartite confrontation ¢
new strategic goal of great-leap-fory
year Plan period. 4
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Corporate Strategy & Philosophy

7 RICMNMEN ; BT, SR, . =T

Core Values: Innovation, Performance, Harmony, Responsibility

ROES . ERARE. RESER

Code idea: Utilize Resources Fully and Serve Construction

1T/9EN - SR, R AR B

Awe Gratitude Courtesy Appropriateness
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Corporate vision: Build A Globally Competitive First-Class
Engineering Company

HaREESS5HH

Social responsibility concept and promotion
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In 2017, SOKOTO Project Department in Nigeria was highly praised by principal, teachers and students of Usman dan Fodio University for
its supply of crane after knowing the university needed to replace transformer equipment and considering deficiency and expensiveness
of local crane leasing.

Staffs of Industrial Park Project in Zambia of the Company visited students in local school in the project's place before Children's Day in
2017 and donated them school supplies, such as schoolbags, textbooks and computers.

In 2017, Department of Industrial Park Project in Zambia invited Chinese medical team to give a volunteer medical consultation in clinic
of the village where the project is located.

With a focus on cultural education development of local society, BC Project Department in Algeria donated 120 sets of around 1,000
schools supplies to 120 poor students from three schools of Brains, Biskra in 2017.

Besides exploring business, Nigeria Subsidiary participated in social charity activity according to its own actuality in 2017. The subsidiary
dispatched personnel to hospital for condolence and assistance after knowing there were Chinese compatriots under rescue in a coma for
malaria. It also gave holiday gifts to local employees in Nigerian holidays and festivals.

{ENEREES RO ANNRINE IR hEMERAERRR |, PHEIRE M 2005FIMASIRRYRRAR—EIZRERN
EETEWVHESHE  ANESEE T ERMBENERIEFIRREITRIUAE , ASTEREENSFRE. MER
PEE T RS,

CBMI is a member of both the United Nations Global Compact and the Global Compact Network China, Since our joining the United Nations
Global Compact in 2005, CBMI has been an active performer of its social responsibility as per corresponding regulations and a reliable keeper
of its promises in the construction of dozens of projects in tens of countries, contributing a lot to the economic development and
environmental protection where the projects were carried out.
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2017 working conference of CBMI
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Strengthen the enterprise management and lay solid
foundation for development

HIE AR R

Institution and system constructon
IR
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Institution Construction

In 2017, CBMI organized the preparation, review and issuing of four documents:
Administrative Measures for QC Team of CBMI, Excellence Creation Guide of
Engineering Project, Provisions of Contract Management and Measures for the
Administration on the Distribution of the Company's High-temperature Allowances;
modified and improved QEOHS systems and ensured integrated and reliable
operation of our all links. Until now, we have organized the modification, preparation,
review and issuing of 29 procedure documents and 211 company-level management
system documents,

System construction

In 2017, CBMI improved our QEOHS management systems constantly and boosted
continuous and effective operation of the three systems. We carried out external
audit of the three systems: We coordinated external audit organization to audit
the three systems of 14 functional departments of Hazardous Waste Project in
Changzhou, Jiaoling Project of Guangdong Tapai and Headquarters of the Company
and completed supervision and audit of QEOHS systems smoothly.

EEEE
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Strengthen the enterprise management and lay solid foundation for development
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Business function construction
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Technical R&D and Design

We highlighted technical innovation and improved core capacity in 2017. 1. CBMI strengthened technical R&D, completed
development of mobile modular grinding station and boosted development of intelligent technology actively;
obtained licensing of 7 patents for utility model, passed acceptance of 13 patents accepted and saw 11 technologies
winning 2017 CNBM “CUCC Cement Cup” Technical Improvement Award. 2. We innovated technical means and advanced
3D and BIM design actively; saw CEMEX Project in the Philippines becoming the first project completed by applying 3D
design fully in the industry. 3. We completed technical support work duly for project design and market bidding, so as to
provide technical guarantee for the Company’s market exploitation and smooth implementation of project. Technical
Center made 21,843 A1 drawings for bidding design and construction design, with a 25.3% YoY growth.

Procurement &Supply

With price of bulk materials and raw material rising continuously in 2017, CBMI increased proportion of online procurement,
packaged procurement and  Inside of the group vigorously by following the principle of openness, fairness, impartiality
strictly; subdivided node and carried out dynamic tracing and regular management in strict accordance with market change

and tried to lower procurement cost. In the whole year, we finished RMB 1.791 billion purchase amount; of which, equipment

purchase was RMB 1.472 billion, with 1,260 contracts signed, and purchase amount of bulk materials was RMB 319 million,

with 899 contract signed; two-year purchase for spare parts reached RMB 32.77 million, with product delivery two times

of that of the last year.

Logistics &transportation

In 2017, CBMI tried to improve logistics management according to requirements of customs AEO advanced certification:
1. CBMI developed and applied export declaration system and specified customs declaration procedure. 2. CBMI improved
logistics information platform, implemented dynamic logistics management and raised logistics control ability. 3. CBMI
innovated logistics operating mode and adopted the mode integrating one-ship or multi-ship with one move, COA
general contracting and sea-land intermodal transport, so as to lower logistics cost. Our shipment in 2017 was 247,100
m3/113,200 t and trade export amount was USD 421 million, with a YoY growth of 43.2%and 120.4%respectively.

=iEE
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Production &QOperation

In 2017, CBMI production and operation business showed a good development trend: 1. CBMI over-fulfilled annual goal
of EDO production and operation and mine operation project again, saw product quality leading in Nigeria and was
highly praised by owners and local users. 2. We concluded multiple production and operation contracts successfully such as
BUA Project and UNICEM Project in Nigeria and BC Project in Algeria. Amount of production and operation contracts
signed in 2017 reached RMB 1.411 billion, accounting for 25.74%of total amount of contracts signed in the whole year, and
production and operation became the important component and significant growth point of our business.

Commissioning Service

CBMI had a heavy production commissioning task in 2017: Focused on multiple new projects such as BC Project in Algeria,
PPC Project in South Africa, SOKOTO Project in Nigeria, Environmental Protection Project of BEH Annaide and Flying Ash
Project in Harbin, we carried out commissioning work in strict accordance with the work goal established at the beginning
of year and demand of project construction progress and completed follow-up performance testing task of cement
grinding mill commissioning of BISKRA Project in Algeria and follow-up performance testing task of UCIC Project in Saudi
Arabia and commissioning and production task of the whole years smoothly and excellently.

B4R %2 FTEBISKR ATR B #&l4E7= HPERIRITHAIKIRE T SRS wR - RBUMERNRIAL
Commissioning test run of BISKRA Project in Algeria Technical equipment of cement production line designed

by CBMI: Large stacker-reclaimer

EYIRIEE [EHFILEDOH LLIZEIRE

Project logistics transport EDO Mine Operation Project in Nigeria
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Strengthen the enterprise management and lay solid foundation for development

TEEMEAEER. REBICRGFLMERPEZEMET T ELTE
Song Zhiping, chairman and Secretary of the Party committee of the CNBM ,
inspects the Zambia Industrial Park project of China building materials.
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Enhancement of Enterprise Management
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HR

CBMI strengthened team construction and optimized personnel configuration in 2017: CBMI implemented Sinoma Int.’s “streamlining”
requirements in good faith, stimulated enterprise vitality through reform and structural adjustment, insisted on people oriented
principle, set up platform and built harmonious environment and realized common growth of employees and enterprise, We innovated
talent incentive mechanism, witnessed our 1,188 employees included into corporation pension plan and strengthened enterprise cohesion
and attraction continuously; carried out salary reform, improved income of grass-roots employees according to the guiding principle
of *leaning to front-line and hard post”, witnessed staff income structure rising by 10% and made employees share the Company’s

development outcome, We optimized personnel configuration continuously and led employees to engage in new business mainly by

positive measures such as job transfer and shunting. We improved HR system construction and provided a powerful guarantee for

project implementation and HR management of the Company.

Assessment on Operation

CBMI insisted on benefit first and strengthened operation control in 2017: CBMI strengthened check and claim management of subcontracting
settlement and lower subcontracting cost effectively; highlighted cost budget and goal control and ensured project cost control
was broken down effectively, designed with clear goal and implemented level by level; improved our operation assessment mechanism
and amended and implemented Administrative Measures for Calculation and Application of Operation Indexes of the Company
and Administrative Measures for Calculation and Application of Project Operation Indexes; implemented project internal control
check actively and ensured all links of project implementation were under control; took corrective actions against problems.
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Asset &Finance

CBMI highlighted financial management and established finance-focused control system actively in 2017: CBMI strengthened fund management,
collection and payment and ensure fund safety; established enterprise financing ability actively, expanded financing channel and
provided guarantee and support for the Company’s expanding international market; highlighted economic operation and management,
held analysis meeting of the Company’s operation regularly and established finance-focused operation and control system actively;
intensified exchange rate and tax risk management and kept a close eye on fluctuation and change of exchange rate and tax rate.

Internal Audit Control

CBMI improved audit and internal control management system in 2017: CBMI improved our check, assessment and warning systems of internal
audit control constantly and raised our risk resistance capacity; strengthened procedure testing of our risk internal control system, put
forward improvement suggestions and measures against existing problems, ensured internal control system was effectively implemented
and carried out benefit audit and economic responsibility audit for the Company and its organizations and departments at regular
intervals; strengthened process monitoring of project cost and ensured project economic indexes were within our control scope; coordi
nated economic responsibility audit of superior organization and audit institution for the Company actively; highlighted our information
platform construction of internal control audit and included project audit into vertical management and assessment system of superior
company.

Legal Affairs

CBMI continued advancing legal work in 2017: 1. CBMI carried out non-litigation management smoothly and improved ability for preventing
legal risk. 2. CBMI divided lawyer management further and enriched lawyer resources increasingly. 3. CBMI advanced legal publicity
and education and improved employees’ legal risk awareness. 4. We managed cases in order, regardless of the cases one after another.
A total of 15 litigation and arbitration cases were treated in the whole year.

FIEIR2017FE=FELFETONS HRAEIRINRRIN

2017 economic operation analysis conference External audit Conference on CBMI

in the third quarter of CBMI
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Strengthen the enterprise management and lay solid foundation for development
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Construction of Incorruptible Employment
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In 2017, CBMI held work meeting for Party style and honest and clean government and deployed 2017 work for Party style and honest and
clean government, With a focus on system construction, we formulated Responsibility List of Members of Party Committee for Party style
and Honest and Clean Government, participated in Sinoma Int.’s institutional system construction for Party style and honest and clean
government and drafted and prepared Sinoma Int.’s Prevention Manual of Corruption Risk; ensured our leading group listened to opinions
of all parties before making decision on the events happened and that its members followed honesty provisions strictly in daily work and
executed report system of personal affairs; carried out criticism and self-criticism in good faith in democratic life meeting on the basis of
stressing the theme of honest work; published individual honest work in the form of honest work report, annual work meeting and employee
democratic appraisal meeting and accepted supervision of employees and masses; ensured the first responsible person of the Company’s
Party committee, all functional departments and project management department signed Responsibilities for Party Style and Honest and
Clean Government,

IR 2017 F RN BRBGRIR TIFRIY

2017 Work Conference on party conduct and
clean government construction of CBMI

IR P EEM R R BRI EIRECER
The 2nd “CBMI Cup” Beijing-based Enterprises Badminton Tournament of CNBM
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Construction of Corporate Culture
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CBMI continued advancing inheritance and integration of corporate culture

in 2017: CBMI carried out new core values education of the group by highlighting
*Innovation, Performance, Harmony and Responsibility” and advocated code of
conduct of “Reverent, Grateful, Modest, Courteous and Decent”; integrated

cultural and recreational activity into employees’ work and life in the principle
of "Developing Festival Activity in Grass Roots”, held the activity in all project

departments and production sites and taught employees through live activities.
In 2017, we organized “Celebrating Chinese New Year Interesting Sports”
activity, held youth learning and exchange activity of Sinoma Int.’s enterprises
in Beijing and organized employees to watch film on May Day; organized all
employees to participate in *One-Day Tour” activity and established team to take
part in Yizhuang *Boda Cup” basketball game. Various project departments held
all kinds of activities based on their own actualities, e.g. BC Project Department
in Algeria organized series recreational activities to celebrate the Chinese New
Year such as evening party, making dumplings and sports competition, all of which
were lively and interesting. We also organized and held the distinct employees’
cultural and recreational activities actively, to meet the increasing spiritual culture
demand of our employees. Meanwhile, we integrated employees’ recreational and
sports activity into enterprise development, so as to cohere enterprise spirit and
enhance teamwork and employees’ physique, create a healthy cultural
atmosphere and boos the Company’s cultural constriction.
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Strengthening market development and
enhancing competitive strength
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In 2017, CBMI consolidated main business advantage and accelerated transformation and upgrading vigorously; with a strong focus
on market, we expanded traditional cement and multi-project market, advanced industrial investment and development actively
and harvested a remarkable effect. Amount of contracts signed in the whole year reached RMB 5.482 billion, and year-end
amount of valid contracts in hand hit a new record, which was RMB 12.545 billion, the 4.86 times of annual average income of
recent years. All those laid a solid foundation for our implementing the 13th five-year strategic plan and sustainable development.

Ceremonial

NEIELICEMEXFHRESOLIDIKIRI B 35002 I E BIF
We signed 3,500t/d clinker production line project contract with SOLID Cement
Plant of CEMEX (the Philippines).

RESIRSERZEEFZKE TEGE

We signed project contract with Toulouse Cement Plant of Rachau (France).

“GiL” EGKRIERLE
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Improvement of Traditional Cement Project

CBMI Foothold improving traditional cement project in 2017: CBMI insisted on customer focused, intensified customer relation
management (CRM) and focused on key customers and regional markets; strengthen cultivation and development of potential
customers and markets and give play to advantages of “the Belt &Road" international capacity cooperation and Chinese capital.
In 2017, our amount of contracts signed for traditional cement project was RMB 3.315 billion, which ensured steady development
of our traditional business; in particular, status and brand image of traditional main business were consolidated further with our
signing 3500tpd Project of CEMEX (the Philippines) and Toulouse Project of Rachau (France).

BHEE
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Strengthening market development and enhancing competitive strength

2017 h# BiRKBEIEZEATA

Cement Projects Signed by CBMI in 2017

mH AR

Project name

W5 (BEFT ) UnicemAE EEAR
1 Operation contract of Unicem Project of
Rachau (Nigeria)

CEMEXEHMELL I = RIABUETI R

2 Transformation Project of Kiln Shell of
CEMEX (Columbia)

CEMEXZKE Nz B ASIET B

3 Transformation Project of Kiln Shell of
CEMEX (Dominica)

Cemex ( §Ef2E ) SolidITH
4 Solid Project of Cemex (the Philippines)

BUABH#ISokoto/EDOIB KB IEE

Cement plant operation of Sokoto/EDO
Project of BUA (Nigeria)

BUARBFIEDOIRBH WiEE

Mine operation of EDO Project of BUA
(Nigeria)

his (FI/RRAIL ) Biskralii B &RIEE

Increased items to contract of Biskra
Project of Rachau (Algeria)

fus (iAE ) MARTREZRLELIETIH
7 MARTRE Clinker Line Transformation
Project of Rachau (France)

f/REFEBCRB £ EEMEHER
8 Production operation and spare parts
contract of BC Project in Algeria

BUA (/BAFITL ) SokotoTH &1+

9 Two-year purchase for spare part from
BUA (Nigeria)

aREX

Contract mode

o&M

EP

EP

EPC

o&am

o&am

EPC

EP

o&am

EP

B FZEITH A

Signing date

2017.3

2017.2

2017.2

2017.5

2017.6

2017.6

2017.7

2017.9

2017.10

2017.10

“UX” ZTIRIF
20175 , PIAERBE K S Tialss, STTRREERERITRWS , BSEINERR N HZHIAEINIERR
FERRE, EEN , ROKIFEIRTE TS | RHIBKEFEREF. BV, BREASIT , EVEE—EE. &
REMASE, B NnmE ; £ER , SeExREENNEMSE AR  EREEKEENRELE.
[RERAESFTIREMRAGUE, 20176 , RARASTRIFHESEER21.6712 , BIRSIK20/Z7T , KEIEFHEGETHI0%,

Vigorous Development of Diversified Business

CBMI Insisted developed diversified business in 2017: CBMI developed diversified business based on basic construction
and engineering business and insisted on the development strategy of developing domestic and overseas markets and
focusing on overseas market. In overseas market, we gave full play to first-mover advantage and developed superior regions and
key custom-ers and fields; stuck to technology oriented and concerned the project with a certain scale, high technical content and
market influence, In domestic market, we focused on energy conservation and environmental protection fields such as collaborative
disposal of cement kiln and disposal of solid and hazardous wastes according to national supply-size reform and green and
sustainable development strategy. Amount of contracts signed for diversified business filed was RMB 2.167 billion in 23017, exceeding
RMB 2 billion for the first time and accounting for 40%of total amount of contracts signed in the whole year.

017F12A228

PR FBCIIA &1 = KR EFEZ=FEE SR NESHHRFNFEL ERNHAIRE
( ZiRER ) FRIETRE (—HnkR ) TIE AR

We signed project contract of Indoor Public Works (2#
Section) and Decoration Works (2# Section) of HAVAL
Factory Great Wall Motor (Russia)

BC Project Department in Algeria signed three-year
operation contract of three cement production lines

BEEE
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Strengthening market development and enhancing competitive strength

2017 SEP#MZ R BT FZ L0 H

Diversified business project singed by CBMI in 2017

mHZR

Project name

KIgEIEFHSELE 2# iR TEE
2# Section of Civil Works of HAVAL
Factory of Great Wall Motor (Russia)

KIHEE S EZEIENLERIE
Outdoor Pipe Network Project of Great
Wall Motor (Russia)
ItEENRBEREEEEH
BEH Hengxing Environment Hazardous
Waste Production Management Contract

JtIEEMN LB R EAIRAF RS SR
BEH Changzhou Annaide Hazardous
Waste Compliance Service Contract

IR/REKRENRLLE KK E
Harbin Cement Kiln Co-processing Flying
Ash Project

gL R ERERERRSUETE
BEH Huai'an Hongze Blue Sky Rotary Kiln
Hazardous Waste Rectification Project

tEELRFSRETRRIUEIE
BEH Huai'an Hongze Sludge Drying
Hazardous Waste Rectification Project
KIRBEIREHSEZENLORAIE 2# 1RER
2# Section of Indoor Public Works of
HAVAL Factory Great Wall Motor (Russia)
KRR IS ERIETIE 24 1R
2# Section of Decoration Worksof HAVAL
Factory Great Wall Motor (Russia)

FT/R R FIIE Nutris #4501 E Plo+14/Plo+15
Plo+14/Plo+15 of Nutris Oil Manufacturing
Project in Algeria

', L 14

e

W

Owner

KIS
HAVAL Factory of Great
Wall Motor (Russia)
Kk IE 78
HAVAL Factory of Great
Wall Motor (Russia)
b EXIR(R
BEH Hengxing Environmental
Protection

JEEEMN=ZmE
BEH Changzhou Annaide

P ERRIGRIERIRE AT
Sinoma International (Harbin)
Environmental Resources Co., Ltd.
Wall Motor (Russia)

JeiziERtRER
BEH Huai'an Hongze Blue Sky

jeiEiERtRER
BEH Huai'an Hongze Blue Sky

K EIS T
HAVAL Factory of Great Wall
Motor (Russia)
DNAEAE
HAVAL Factory of Great Wall
Motor (Russia)

paI/R R FIE NUTRIS HIEBRAE
Algeria NUTRIS grease Co., Ltd.

iR ZT IS RRIHTS

CBMI Seminar for Diversified Business and Industrial Development

2R ZiTH A

Signing date

2017.1

2017.2

2017.4

2017.6

2017.7

2017.9

2017 1

2017.12.22

2017.12.22

2017.12

R BIFIEE) R A% ilvGE
Innovation-driven Deepening and Core Capacity
Improvement

2017 F |, PHMERBFARUHELRSIE. RSEF. kRSHEAPL0  BFEIREXR  BEDESE
F&EX, BNMEN. ERNE. REUEARRS.

In 2017, CBMI focused on serving project, customer and market in technical design, supported construction project,
met market and customer demands and provided personalized, differential and systematical technical service.

> IR R F T
BECHAR TE R E

Effect Drawing of CBMI
BECHAR Project in Algeria

FR IR B /R R F 2 <
ZAHANA ST IAMET
EIRRE

Effect Drawing for Site Construction
of CBMI ZAHANA New Line Project
in Algeria

> PR AFII EDO B M RE
Effect Drawing of CBMI EDO Project in Nigeria

By
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Strengthening of Technological Innovation

2017 &, PHERBESRURACF T, —BRTERQDSHRAEWEREARTOLER T, —2H—EM
YFETREIR. MBI SRANARE  ZRBEATDKRFRIRAFARRENS | LR SRROKLARE
BA , Sopk 2 TURBAERIEHIE | 5 ERFHEEFBIE , SACIFAR 12 . AREVRAFARE/NE

ERIEEESER  BBR. BTE. BRREEIEARCIHSIT.

mAREARE K

2017 & HMEREY E—FE INMARALKREFLERARN FHE 1L NMIATIE. AREERARAN,
MEBREAER , BRRIT THETHNERER , BEMZTZNRIHRENE, 1, ARSRIREIRFH
177 ZRRETTRARR , BERERAERFHIEMSEMRRRNNE , S8 TRELRNRLBAEXR , A
HF., ERUHERN + KA , ARINIREE RN, TREEGFPERNMMNERI FHEFTRASTS
EEE , EPES ERRARRENSNAT/REFIL Zahana B BECHAR IHE.

CBMI continued intensified technical innovation in 2017: 1. CBMI maintained provincial technical center of the
Company’ s high-tech enterprise. 2. CBMI carried out technical application research for new energy and new material
further. 3. CBMI transformed technical R&D achievement according to our development demand. 4. CBMI applied for
2 invention patents and 5 patents for utility model and technical and equipment R&D of new business part and had
12 technical innovation achievements. 5. CBMI established R&D team and realized targeted, rhythmed and effective
technical innovation guidance under the premise of ensuring production task.

Strengthening of Technical R&D

In 2017, CBMI increased 11 R&D projects in 2017, besides executing 9 technical R&D projects of last year continuously.
With respect to establishment of scientific research team, we founded multiple scientific research teams successively
focused on key and difficult points of design. In addition, we made special school-enterprise technical exchange with
Wuhan University of Technology for many times and completed technical and scheme reserves in aspects of intelligence
of single set equipment, full lifetime of project and intelligent factory based on project actuality, demand of final user and
digital, information and internet + technology. In particular, parts of information system achievements would be applied
in Zahana Project and BECHAR Project in Algeria.

2017RDO1

2017RDO02

2017RDO03

2017RDO04

2017RDO05

2017RDO06

2017RDO07

2017RDO08

2017RDO09

2017RD10

2017RD11

2017 SEh#HE RIS AR B

New research projects in 2017

BRETL-E = AHE s RV RN A

Research and application for new mode of full-cycle intelligent control for centralized
disposal of hazardous wastes

T EFAEBREIRT R

R&D of pyrolyzing furnace for disposal of industrial wastes

DRRIPEBIRINIRER TZRITAR
Research on superior setting and process design of decomposing furnace bypass
TUEFDLERSEMERE

Research on high-temperature secondary combustion chamber for disposal of industrial
wastes

RESERKENSLERE

Air-cooled treatment device for high-temperature ash residue of hazardous wastes

ZREEH S MUXE

Multipurpose dismountable air lock valve

EENHAENRRNA L SNA

R&D and application of axial positioning system of tube mill

BT ZCENE TEMCRITHAA R TRALIFH SN A

Design optimization for convenient construction of multiple concrete stores and innovation
and application of construction technology

BEERSRTIEKERRIZREMREBRRR

Electric self-sustained dry method cement burning process and its power supply and
contribution system

HFURAREKERI 24 aBBFRHARSNA

Research and application of digital technology in full lifetime of cement factory

B = HRERTENARS A

Research and application of reverse mould construction method of new-type tripod

BEcE
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2017 FEh# B RS E R TR T F
CBMI State-authorized patents in 2017 2017 & , FHRBOIFHEIG , ASIRROUFSE , SHATHERAAL RRATRRSR , W02
SRS, , B 3D WIHEI , ATELR CEMEX SEIERR Solid-3500 1 / KA KRS

. BT — iGiHRA 3D RItFER , &4 BIM BARAMEEE. ReEE/\AIAE , RATESH BRI EEES
R Authorized NE#EZE  BIHFERITIRS MEK.
Description Type
patent No
Py —— - m
1 F8 ) 1R ZL 201620991555.1 SCAIHTEL , _ o
Electric gate valve Utility model Promotion of Design Optimization
—FhE S AR R ST )
2 FhES ) AR 1 ZL 201620999577.2 *ﬁﬁ%i In 2017, CBMI innovated distribution mechanism and created the innovation atmosphere of encouraging exploration;
Electric gate valve Utility model e - : : ) - .
encouraged our technicians to keep up with development pace and engaged in new business field actively and cultivated
3 RSB SRS 7L 201621091722.3 SC AR 3D design team intensively; ad.opt.ed 3D design means iq design of Solid-3500tpq .Clink.er Cement Eroject of CEMEX (the
Air-cooled ash residue cooling device : Utility model Philippines) we contracted, which is the most representative work for our popularizing high-end design and management
- — idea by combining such functions as BIM technology-integrated project management and safety management.
4 ZAREIRA RN B SR B E —
Multipurpose dismountable double-impeller ZX 201720034574.X Utilit del
rotary air sluice LAICCE

2017 P EENFERZEMN T F
State-accepted patents in 2017

E=HZ REEHS

Description No. of Accepted
Patent

1 Concrete rolling over method of cement clinker silo :

2 _ ZRERRDANMCESHNEEE 201720034574.X
Multipurpose dismountable double-impeller rotary air sluice

3 AR E 201720337607.8

Detector of material level ’

NS HERE

4 Air-cooled slag discharge device 201710595320.X
5 RN 201710595327.1

Pyrolyzing furnace :

Electric self-sustained dry method cement burning
process and its power supply and contribution system

=im iR B IRER A RIS T KA B R e T 757%

Precast fire-resistant liner of top structure of high- 201710882326.5

7 temperature equipment and construction method
PRl MCC BBE=
8 Quick plug-in MCC cable chamber 201721322083.1 R RIS B s UL T B i T R E
—MEFSERAN TR Design Effect Drawing of Mobile Grinding Station of CBMI
g Factory design method based on 3D tecflmology 201710991826.2
EEBAWEESHAES KR
10 Combined dust collector of container-style dust chamber 201721424493.7
11 RRUEEMAE 201721424494.1
Modular container-style batching station

EIREE
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Innovative project management
MEEERS

2017 F , PHMERZMEHERY. SRHE. F/RKEFIL BC TNEFE] T FARIER 76 RHRER , A L3HE
FPERREE TN B AKX ; BIF PPCHEBRRIFSIENERESAFEER , BRI TARRYE , KBS
RIZEREE , B8 TLE 770 HThOTHARG ; B TWEIMBZIRKXETESEREEMEANSSELE | Bl
TRFCEREXREESX L "HFMd” NI ; BAFNTELSFSN EDO M E R EHIZI B RA T &THAHE
BEA , BAOTIEFRNSERRAMROLI | SBEHRREGSERERRENR. FHREAE , RRES XS5 BERR IS
BZRR  ROFABAALHURR  SIFHZ T EEEEN.

Project management bench-marking

In 2017, the CBMI did well in all projects and showed many highlights. To be specific, in BC Project in Algeria, the precalcining
tower was capped in 76 days, breaking the record, and the A clinker production line was put into operation 4 months ahead
of the time limit agreed in the contract; in PPC Project in South Africa, every employee took multiple posts and won the award
of RMB 7.7 million from the owner, overcoming the difficulty with work visas and other unfavorable factors; Industrial Park
Project in Zambia was spoken highly of by State Councilor Wang Yong and the Group leadership and it was praised by Zambian
President Lungu as a real factory “in forests” ; as for EDO Project, Nigerian Vice President praised in his visit that it adopted
the most advanced emission technology to build the most environmental environmentally friendly factory in Africa; Great Wall
Automobile Project in Russia made full use of local resources to create a multiple project management mode, overcoming
unfavorable factors such as rough weather and local policy restrictions.

FEEMERARZEIBIC. BIEEKXTIE/RIF PPC IIEEH
Field investigation carried out by Liu Zhijiang, Deputy Party Secretary
and Vice President of CNBM, at the site of PPC Project in South Africa

PEEVERSEEE IMLS MR RAIT BC TIH
Cao Jianglin, General Manager of CNBM, visiting BC Project in Algeria

-

Algeria BISKRA project constructed by CBMI

KII%eIH

FRREEIR /R R AL BISKRA BRI EEETR 60 K , [RITHIRAEEFRERFRERSX  BETHER , BRAKX

EMFRMERE ZSRIRARFE ISR |, REBENEN=WRERGH TR ENEERT., ZTEE
EEBRFFERA L ERSUHPRR. REEHR G RAERIFIRIE AN BHEIRES 4T EETeIF MK,
HilEAEReM. BEEANE. @FERRLERENFIR  AEHESEWEY K2 HENERSREERMAR
SRR RZAN TR EEENER , MERFANEZE.

RAFME=MZRERRT |, X 45 Rl T EERT |, tLRREBRKESDXNEDRI—MFA | FERELIRNERE

REITEKBERLNER , RERY  MREBIEMEH  REKERAREEE ;| BEHFEN=HRERSG IR
BT ERFF , ATBEERTH , ARKLRIAKEE T EM , REWENHMNIME AL T 7 H IR ETIE
T3&Ehik 30 FET,

Innovation of construction method

In BISKRA Project in Algeria of CBML, the clinker silo has a diameter of 60 m. As planned, it was intended to adopt the normal
floor-to-ceiling scaffolding reverse-mold mode. However, due to the tight schedule, a large input of scaffolding, and a big waste
of frameworks, it was finalized through several discussions to adopt the modified scaffolding reverse-mold mode instead for
the construction of clinker silo walls. This construction method innovated and optimized 4 aspects: operation platform system,
framework support system, quality control system, and how to use new types of equipment during framework removal. It was
prepared on the premise of safety, operating convenience, cost-effectiveness, and quality assurance. Especially with respect to
safety, the scheme was made with a view that providing operators with a safe working environment and space took precedence
over safety supervision and control, ensuring safety fundamentally.

The new scaffolding reverse-mold mode adopted, the construction of clinker silo walls was completed in only 45 days, which
was at least one month and a half ahead of the estimated time in the case where the normal reverse-mold mode was adopted.
The surface quality of silo wall concrete was good, reaching requirements for as-cast finish concrete. And not any safety
problem occurred. Besides winning the owner’ s favorable comments, the use of this new scaffolding reverse-mold mode
made the project complete in the required duration, which lays a foundation for the advance ignition of clinker line. At last, the
owner awarded EUR 300,000 to our project department for the earlier completion of clinker silo.

SEEE
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fRIFIIE Devnya T B RIXPERZ R TESMR (RBHIR)

201711 B 6 B, #HMERBRLDARMALAZRINFIIAREIL ( Devnya ) 7Kie/” 4000t/d BkEF~4 EPC 2
ABIE (EREIIFIE Devnya I ) |, SRERRFERZRIESIR (RHIVLE) | XBRIMEHRKERIIFIL "2014 F£&2
REERAR" fF, XN—IREBHNERRR
FEZRIESNREXRERRIIERE
" .

HRMFLAKXKBI ( Devnya ) 7KigJ~ 4000t/d Zhil4Er=4 EPC SUREINE , 2RIMA 25 FRPERTHEANIE , XK
BFELIZHEAEMN. TWEMTRINFIILER Devnya i, BEAFIKEERARE , BEMAMAILFAE DEVNYA CEMENT
AD BRI E , P BIRBRATNLEEEH , 2017 F6 B 15 B , RIIFII Devnya I B ZHAIRGA EE KR HI FACIES |
trSE %I B RS BRI,

=3
EeR , ARTHRESILEZRRENGESKF. BMRFEEN "FEEZRFHOR

Bulgarian Devnya project won the Luban Prize of China Construction Engineering (Overseas Project)

On November 6, 2017, the CBMI' s EPC project of the 4000t/d clinker production line of the Devnya Cement Plant in Bulgaria (hereinafter
referred to as the “Bulgarian Devnya Project” ) was awarded the Luban Prize of China Construction Engineering (Overseas Project).
This is another national honor that the project has won after winning the “2014 Best Architecture Prize” in Bulgaria.

The Luban Prize of China Construction Engineering is the supreme award for the quality of construction engineering in China,
representing the highest level of current engineering construction quality in China. The Luban Prize is known as the "Oscar of Chinese
Architecture.”

The EPC project of the 4000t/d clinker production line in the Devnya cement plant in Bulgaria
is the largest single investment project in Bulgaria in 25 years and built using dry process
technology. The project is located in Devnya, eastern Bulgaria. The project is invested by the Italian
Cement Group, with its Bulgarian subsidiary DEVNYA CEMENT AD as the owner, and CBMI as the
contractor. On June 15, 2017, the Bulgarian Devnya project got the FAC certificate issued by the
owner, marking the successful completion of the project.

2 B

PHEEAMTE

PRl RIS DR g MRS TR
FE20U - 207k R TRASLOINTE)
PRREE

K B . RGeS 5
FHEZRINFII Devnya IH
FIEMEYERIES AMMSIELER INEAN" RBMBIRRA "“haA

FHZIRIRINFIIL Devnya TH FHEEESRIREZETIRE (AN) &

Wang Hui (R4), the standing deputy general Luban Prize trophy "statuette” of CBMI's
manager of CBMI, took the stage to receive the Bulgarian Devnya project
Luban Prize trophy "statuette”

Luban Prize certificate of CBMI's
Bulgarian Devnya project

i EIRRINF)T Devnya HEE S
CBMI's Bulgaria Devnya project panorama

iR AR 55 & =

Ensure service quality

MEEMEES

2017 &, PMEIZRRFUIMB AF0 | LiEEES. 29ESE | LTUBEREESETIERIEE S NAE TR
R, BFENEIMBEEE M2 BinEm. REBH. iTEH. 2017 F , 25HTHIME 24 4, HPEEmE 17
A, WEIEB 714 ; BIMNRE 214, BRIE 3 4. TREBMERIIBERINIRF AKX ; HREBI MBE. B/RE/R
GU3. {RINFIL DEV =ANTMEEE 7 W EimAR FACIES ; EEHFIL UNICEM IMBRAIER—1A3%X1E PAC, [
RIF)I BISKRA TN E 12/ 34 K3K18 PACIEH,

Strengthen project contract performance

In 2017, CBMI adhered to “project-centered” and adopted matrix process management. It used the performance appraisal
system combining targeted responsibility and running index to consolidate project management constantly and achieved
articulate goals, clear responsibility, and effective execution. In 2017, the company carried out 24 projects: 17 in progress and 7
finished; 21 abroad and 3 at home. Among them, Jiaoling Project of Tapai in Guangdong was ignited successfully; each of MBE
in Tanzania, GU3 in Ecuador, and DEV in Bulgaria got an FAC certificate from the owner; UNICEM Project in Nigeria got the PAC
certificate one month ahead of the time limit agreed in the contract; BISKRA Project in Algeria got the PAC certificate 34 days in
advance.

U UR)

’1.
— s T il_:-—

fg3F PPC SEAEIRHFIR\ R EIR
The management team of PPC Group in South
Africa visiting CBMI

=N

S s —————

hiEIREAENEHFIT UNICEM INH
UNICEM Project in Nigeria undertaken by CBMI

P RIRIE REREE
Quality inspection in a project implemented by CBMI
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Production Committee
Focus on safety management, ensure safe

2017 F |, PMERGER RS "ReF—. FMhAE. GEIEE" N5 RARELLRBMNZRREEK ,
TETEEEARR , B "IHER" | RMRBHELRE  FHESEARENTEKTE , Aa2FEKZ:
EFEEBEFR  FEEEREYRREEGORIU LEF RS EES.

Safety production

committee

In 2017, CBMI always adhered to the principle of “safety and prevention first, comprehensive management” ,
thoroughly implemented the safety requirements of higher-level institutes, improved the safety management system,
strengthened the “red line awareness” , deepened the investigation and control of hidden dangers and constantly
improved the level of essential safety. Thus, the company's overall safety production situation was stable throughout
the year, and all projects under construction were clear of such production safety responsibility accidents as serious
injuries and above.

o] PN =
CREPDNE
Office of safety production

?%%E{E committee

Director of safety production
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A delegation led by Ma Jianguo, a senior member of CNBM, went to

-

Algerian BC project to inspect and guide the safety work. Bt g g I g I E
4 = 2 B3 B3
&3 : 25 i
- < =g
B E g =3 ¥
1 %3 5 = g-f = Ef
$ = £ g g # = £ S
- [=] E" w (=1 ?
I o == W o

> o

A =

: 3

EBAI EDO INH 200 FxeTREZKE FEZEMBELT T ENE SR TRRESS MEFRRZER

o . . . ) Project part-time safety officer
Nigerian EDO project 2 million safety working Group photo of local employee winners of
hours commendation meeting CNBM' s Industrial Park Project in Zambia
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PR 2017 FR2EFTIERI
2017 safety production work meeting of CBMI

mEReE~ e

Strengthen safe production management
TEZSEEHE

2017 F , ARMELERRIBRZEEZEEN  WEATERREWANIF  RERTREND , PHERRS
BNRT (BRRWAMEREDNNE) . MMEHPHER (ERE ) MERRERARDETEEENRRIET AR T
PHER (IBRE) AERFEERLDREEEARRNM. PHERERERS T T2EEHEXXM , 81F (Ih
BARELZEEENE) . (BAXSHBREEEENE) . (FR PINTEFLZEENE) . (HEVEL
Z2EEME) . (BRI EENE) FH 11 MIEXXH.

ELRSETRE

2017 FLAk , PHERES "REER. —RWE. FMHE" NEX , REERTELSRE (Rl xeErxe4E
FRERR "REXRIMNU" ME) FEXNME  #—LBLRLETERRT  BUIERNZTEENRASET
MU TEH). 79 (F) 8. RELEPL2EERE. 2017 FEITL2EFREREERTRET 100%.

Improve the safety management system

In 2017, in order to implement the national occupational health and safety laws and regulations, standardize the distribution of
the company's high-temperature allowances, and safeguard the health rights and interests of employees, CBMI prepared and
issued the Measures for the Administration on the Distribution of the Company's High-temperature Allowances. In order to
promote the safety management of Sinoma International (Harbin) Environmental Resources Co., Ltd., the safety management
system documents of Sinoma International (Harbin) Environmental Resources Co., Ltd. was formulated. CBMI also undertook the
preparation of some safety management system documents, including 11 system documents, such as the Safety Management
Regulations for Side Holes, Safety Management Regulations for Fire and Explosion Protection, Safety Management Regulations
for Welding, Cutting and Grinding, Safety Management Regulations for Pile Driver Construction and Safety Management
Regulations for Work at Height.

Implement safe production responsibility

Since 2017, in accordance with the requirements of “Co-responsibility of Party and Government and Making Concerted
Efforts” and Provision of Putting in Place the Corporate Safety Production Responsibility System, CBMI further has implemented
the responsibility of safety production, strengthened workplace safety management and leadership responsibilities, and refined
the responsibility for safety management of various departments, branches (subsidiaries), and project manager. In 2017, all staff
concerned executed the safety production responsibility form.

L RIFITIE

2017 & , I RIRFEFBRASETIHXERE ). HAEE, BHANRHE. BlhtFReeEBAREI.
ZEEFIRENEEFERERIIIF  BATRINT2BRMREREE. I, PHMERARTR=XARE)IF
%23 AR, FiBEARHREBREFIFZZESIES 2017 81 11 BK , FUERSNELEPHALAARSME
SEMB)IFEFEL. BEMBRE. WFRMFEL. BAZEIFLFEIE)I330% , RittEil 13742 AR, BEF
REAZSHNE), R TEBARNREEERR  TUARNZEEEKTE , FUARNREXHER.

RERSEFRENES

2017 &, FEEMER. TG, PHMERRSLEZ RGP ERM/RREFI BC, f/REFIE BISKRA, #tY
TWrptg7kiRe. B3EPPC. BFik. ElXtEhE. BREAIT EDO EMEHRITTLERE , AN EE T SHEREEET

5. 1B -11 B, X8RNELEFNETRERHLTEANE 42X , BEHEE 12111, REELTHAE 100% ;
BUSEMBERIFARZER0 44 AR, BERARARASARZERNERSRIREWOEH , REDWSMRIT—iE

HER2RE, BRI, BIERTSRARTART 44" N8N , NIEBRTHTHRINEARR, 1-11
B SmMEZEFREENZEAR. FR. BERKIESN)  HIHFRT 712 XEMBGERENE , EHZERE
7212 I, £ EREREEN , BHZEAHE 100%.

Ensure full staff training

In 2017, CBMI successively conducted fire and disaster prevention safety training, supply chain training, fire knowledge lectures,
training of dangerous chemicals safety management personnel, and safety production standardization information platform
operation training, etc. Such move improved employees' safety awareness and skills. In addition, CBMI completed trainings
on 23 persons in three types, all of whom obtained safety training conformance certificates. By the end of November 2017,
CBMI has provided 330 special trainings associated with safety basics and work at height, lifting, scaffolding and confined
space operations, covering 13,742 persons. Diverse trainings provided have enhanced the management's safety responsibility
awareness, the safety management level of professionals, and the safe and cultural competency of operators.

Construct a new normal of safety production supervision

In 2017, leaders of CNBM, SINOMA and Sinoma Int. have repeatedly carried out safety inspections on such projects as CBMI" s
Algerian BC, Algerian BISKRA, CBMI Cement in Zimbia, South African PPC, Uganda, Jiaoling Ta Pai, Nigerian EDO. They fully
affirmed the safety management of each project, especially giving high recognition on non-premium projects. From January to
November, the company's leaders led the team to conduct 42 safety inspections on the workplace, and identified 121 hazards,
all of which were rectified; the company's leaders and project staff conducted 44 safety talks. In addition, the company's leaders
and employees worked together to eliminate safety hazards and solve safety production problems. It not only enhances the
ability of responsible persons at all levels to adhere to the "red line", but also heightens the sense to take responsibility. From
January to November, in addition to the normal daily, weekly, monthly inspections and walkdown, all project managers carried
out 712 special or comprehensive safety inspections, and found 7,212 hazards, all of which were rectified.

RNEHEDHBREE)

Fire safety training
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Management Operation 45




FERLEE BRREREEF

Focus on safety management, ensure safe production

24 BERELEH A/RRAIT BC MESSHIEES

Safety month theme signature event

HitZLERRERL

2017 & , PHMERGEHEHLTSEEFERIR , RADSNREEFEENTEMNERY  BRAATREEMERE.
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BHIEERTAL  AFNERRBRFHIE R EERFEETHEARERY.

AL AT =
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RENLER

20176 B , ARMIEL ERBNUXHER ITEPHMEREEREXMN  PHMERESR "2EELE WL 2EF~EHREE"
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Z24EREE , ARHUFRZ2HEF 35 KK, RitiFl 4904 KA ; RitteEBmMAE 54, E4RE 19, [BEE
KRR 100%.

Work at height rescue drill of Algerian BC project

Advance information technology-based safety management

In 2017, CBMI continued to promote the construction of a safety information platform, strengthen the integrity and accuracy of all
safety production information on the workplace, and enhance the company's safety basic management. Since 2017, the company
has used 13 projects of CBMI International Safety Information Platform, including 6 new accounts. In 2017, the company's Safety
Management Department completed a total of 11 “Safety Information Platform Operation Reports” . Over 30 problems in the
operation process of the information platform through the project feedbacks have been properly solved. It has put forward effective
suggestions for the continuous optimization of the platform. As of now, the operation status of the project safety information platform
with better network status is well maintained.

Strengthen risk management

In 2017, CBMI coordinated departments, branches (subsidiaries) and project manager department to identify and assess hazard
sources. We effectively managed internal risks, and conducted hazard source identification and evaluation. A total of 255 general
hazard sources were identified, including 12 major hazard sources. Relevant control measures and solutions were put in place. With
respect to the potential risks of such countries in Algeria, Indonesia, the Philippines, Russia, CBMI provided risk warnings to relevant
projects in a timely manner, which facilitated the project to achieve risk pre-control and provide strong information guarantee for the
project department.

Safety culture construction

In June 2017, in order to implement the document requirements of the superior institute and build a special corporate safety culture,
CBMI attached great importance to the safety month theme of “fully putting in place the main responsibility of corporate safety
production” . The headquarters and the project departments hosted a series of events, including safety signatures, safety speeches,
safety puzzle games, selection of “the most beautiful security specialists” and “demonstration project” , etc. The activities were
rich in content and prominent in theme. They helped consolidate employees’ safety knowledge and further enhance their safety
awareness. During the safety production month, the company carried out over 35 safety education trainings, covering over 4,904 staff;
5 inspection items were completed and all 19 hazards detected were rectified.

REEFTEH

2017 &F , PHMERZEREEFTHEEEEN  BRIEEXREFTHENREEFEENEIENF  BEERARE
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RlkFl. ERAREI. THHEH)IF , ERSERBIITER  BRESTEIIE , HD T ADREE.

P/R AL BC B AP EZM BT T EMERAKREAS. WH, MAOEE "ML 2H)IK" HIRERBEE
DARETZ2BETHREX. RAFERREX, Z2ABAEK, FEAMEX. 22HFEX. REEDEREX.
WeBFERRRX, SEREARKSE  FMAFNEIIEREN , FReH. RANZ2YEEII, #—PRETHART
NZEER.

2017 & , MREEHNELEBERRERTIEESL  #—SFLMELTSEEEM  ADEKRFAIZNME | BIFREF
I BECHAR. FI/REFITE ZAHANA, 5Fix. 5. BEESANMBEKETEHMENGE AL EEROKRS
BHABMSCIRMEZEERARZRER , HMTMELLEE, BELLeTARSEMEIBERE, BEX—3EE
NIMBENZEFEELMFIEELETELRN.

Safety production example

In 2017, CBMI always put safety production in the first place, regarded the
implementation of safety responsibility as the main focus of safety production =
management, and took improvement on the safety production management NEZENBEhTEE)IFIE PPC IR
level as the basic work of safety production. B 150 &4 THmgy =t

In 2017, the company's 7 ongoing and new projects introduced the “multimedia 1.5 million safety working hours awarding
safety training toolbox” . The training content is rich, covering the mobilization, ceremony for South African PPC project
sub-sectional risky operation, management personnel, various disciplines = ,
training, etc. The multimedia safety training toolbox helped not only improve e N N 4 "

training efficiency but also reduce labor costs.

The Algerian BC project and the CNBM Industrial Park project in Zambia invested
a large amount of manpower, materials and financial resources to build an
“experiential safety training zone” . The two projects were adapted to local
conditions, and respectively set up a helmet impact experience zone, a fire
extinguisher demonstration experience zone, and a safe electricity experience
zone, a balance beam experience zone, a seat belt experience zone, a heavy
object handling experience zone, the wire rope use experience zone, aerial
drop experience zone, etc. The innovative training mode is used to carry out . - -
comprehensive and systematic safety education and training. Such move helps MinLesLiiE)|
further improve the safety competency of the project staff. Workplace safety practice training

In 2017, in order to continue to promote the implementation of the project
manager's due diligence work, and further consolidate the project safety
management foundation, the company posed a request for managers of the
new project. For the five new projects, i.e. Algerian BECHAR, Algerian ZAHANA,
and those in Uganda, Kenya, Cameroon, the managers before mobilization
were required to report the construction of the safety management system to
the corporate leaders during the safety responsibility performance interview
meeting. In addition, they needed to make a solemn commitment to standardize
project safety management and implement safety responsibility. Such moves
would be of great significance to the implementation of the project's safety
responsibility and the system.

PPE [ERE IR

Explain how to properly wear PPE
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Promote energy conservation and
environmental protection, build a green ecology

PRI RENTERM BT T ERE
CNBM Zambia Industrial Park project

2017 &F , PMERERE "EBH. B, Skt. Bt REZE , EEFRAEE  UMKXSTHIRE.
MERTTREMARAR R RABR , itEHENRAF U SRRFTERFFHE. ATRERREAXBLAR AT HIHENM |,
AROMEDZNE , KEESEFTER , "RTEFMBIEME , JHEE , BRED , RFTR T FHHENST
T{EB*R.

In 2017, CBMI adhered to the “green, intelligent, premium and international” development path with transformation
and upgrading as the main line. The company upheld the goal of expanding diversified projects, strengthening energy
conservation and environmental protection and industrial development. In addition, the company attached parallel
importance to the development of two new business segments. The company closely focused on the group’ s strategic
arrangement and its own market positioning, fully grasped the market opportunities, and catered to needs of customers. By
overcoming the difficulties of increasing competition, our company broadened the mindset, and worked together to better
accomplish the various work goals set at the beginning of the year.

BT EHEER

2017 F , AT EFHABERKREFLZNAMRMS , EEERADERCHREFVLEENRERTWITR , RIE
P ERTHE , PHRIESHMEBEE S 2017 F£ 10 B 27 BRI T (FEERMERKEEDRLERREY
FPARRME) wEIGRE , FF 2017 F12 B 4 BREI TRIIREDRXXHE. BETRBHITHLIREITFHH N
T RISCHER TE.

AR TREIRRBA

2017 F , PMEREERFHRANE, UGBARATA , BRQITTIEPNERER | SEMILT SRR
REUVNA | 3X187 5 T B LRI |, ¥1E 5T 7 Bl BRI A R A TIE , HPBEERRNFRAAER
SRR B ERLRAENAREMNECKRIE.

Improved institutional system

In 2017, in order to make better use of the scale advantage of the Group's cement production line, combined with the
country's vigorous development of the environmental protection industry for hazardous waste disposal, CBMI and Solid
Waste and Chemicals Management Center of the Ministry of Environmental Protection concluded a contract on the
preparation of the Industry Development Planning of Co-processing Hazardous Wastes with the CBMI' s Cement Kiln. The
draft of the planning report was received on December 4, 2017. Next, we would move to the planning report review before
the field research.

R&D on the energy saving and environment protection technology

In 2017, CBMI established a research and technology team. With the theme of green development and focusing on the
key difficulties in the design, the company set up several scientific research groups and won five licensed new patents.
Besides, the company initially completed the technology research and development of the mobile grinding station, and
the proprietary dry cooling type slagging series environmental protection equipment and hazardous waste compatibility
system had been applied to the Changzhou hazardous waste project.

PHEIREAENEMNEERE

Changzhou hazardous waste project

EHEE
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Promote energy conservation and environmental protection, build a green ecology

AR TREIARIL ST

Expansion of the energy saving and environment protection business

iR EEAIEIE PPC INE
South African PPC Project

2017 & , P EREREREEEFIHKES
JUEIMR. —EEH , ERRKEIRREFITE, S%
A, R, HSHKE, EREENTIL. #
REEHITHERRE. 2FRIENE 211 (8%
H T RAFESIMELRNIE ) |, 2FEY9INE
@, BE&TT 5 MIBEMRIE |, T : JuiEk
MREREFEESR. ItEEMNEMEERENE
FIRSER. RREKEENELE CRIE. 1tz
LR R XA ECKRIIEINE. RS
RS W TI= R

In 2017, CBMI expanded its businesses by focusing on
such important customers as GWM, Beijing Enterprises
Holdings Environment Technology Co., Ltd., Samsung
Group, key areas such as Algeria, Malaysia, Nigeria,
Russia, and key segments such as industry and
environmental protection. In the whole year, 21
projects were tracked (referring to the preparation of
technical and commercial price plan). 9 contracts were
signed throughout the year, among which there were
5 energy conservation and environmental protection
projects: BEH Hengxing Environment Hazardous Waste
Production Management Contract, BEH Changzhou
Annaide Hazardous Waste Compliance Service
Contract, Harbin Cement Kiln Co-processing Flying
Ash Project, BEH Huai'an Hongze Blue Sky Rotary Kiln
Hazardous Waste Rectification Project and BEH Huai'an
Hongze Sludge Drying Hazardous Waste Rectification
Project.

AR FSE B

Environmental production cases

PHEREA—RERKELIRZSASR  —EIFENEEE. N85I PPCHEMEREZRIRETG  BEEND
BEIAMRIAE , B3 T LIRB S AERKNTRERMRIFE/NE , ATMBE TR ITERH TERRARRRE , FRET

WTETE :

As a contractor for international cement projects, CBMI has always emphasized environmental management. During the project
construction process, the company's South African PPC project department attached great importance to energy conservation
and environmental protection, and established an energy conservation and environmental protection working group led by the
project manager, which provided effective organizational guarantee for the project’ s energy conservation and environmental

protection. The following measures have been adopted:

WA R AR X R

FASSPUME LED JTE R EIRIT
EFRE , FEBEEMNABRIT 1/10
EineH 50 & ;

Workplace and living quarter lighting

Replace the incandescent lamp with the fourth-
generation LED lamp. With the same brightness,
power consumption is only 1/10 of the
incandescent lamp, and its service life extends
50 times;

TETHAR LR F it

T TERIHEIE i i L B 4P 47 B

L AVA: ST APREE) 3 ]

EEXKEXREIERLIRET LA
RIFImREE LI |
RETKERFABAE

Sewage treatment in the living quarter

The wastewater in the living quarter can be used for
on-site concrete curing after circulating filtration,
which improves the utilization rate of water
resources;

W T U351 32 % (7] A 57 4R HE g (X 3

BRERE

TREERHZORETER , BIEEREFRRK
EISRIHINER | BRHAERKETITRTIE
ATRTISET 885 THE 20% EGZIRAK

Car wash pool in the workplace

The construction vehicles must be cleaned to
prevent pollution of off-site roads arising out of
dust on the vehicles. At the same time, the car
wash water can be used for on-site construction
after sedimentation and filtration, which can save
about 20% of construction water;

WA BREKREE

WERS T REFKARER | RERIKBIRER
SUFFIRLARRS |, XIS MK EIBHTEE R
EE#%  ERBEHER

Water meter and electricity meter
installed in the project department

Keep abreast of the water and electricity use
situation, timely discover and restrict the water
and electricity waste; timely inspect and replace
water supply valves in the workplace and avoid

leakage and spilling;

BBEAXRS  BNEEEE
LR T e S AT

A spray device for inhibiting dust
adjacent to workplace enclosure workplace
When it" s sunny and hot, the spray device is

activated to prevent the construction dust from
floating in the air;

FORBEHE R ,
B R RIE LR $ B N A E H I TR

A special garbage dumping area in the

Construction waste shall be stacked and sorted,
and at the same time, according to the quantity,
the waste shall be timely removed from onsite;

WA HEET FHH2AHKIR

HIRMABRHATEIS |, INELD L2 BRLR
WHEER EEMEEY REETERECDA
ERTENMEEMNBLER ;

Plan for saving office paper in the project
department

The paper use is required for registration. Non-
confidential office paper must be used on both
sides. The waste paper should be recycled in time.
Paperless office, management and networked
transmission should be encouraged.

SRESEY=]
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Secure the rights and interests of employees and create a
harmonious enterprise

BERIFERIN®

Respect and protect the rights and interests of employees

2017 F ,\PMEBERANEERELHHER "EEEER" B3k  LENEREWBAEWEND  BEFELUARLK, BEFE.
MEINERE | LRI SEIHBREK.

BE2017 5K PHERBERILII63A KEULZFHEHET7IA AREBALAN66.29%; HERMAAR 2167 ,
EATRALREY 18.75% ; 2017 EATIMRT 45 A, HRRAARELEE 22 A, 2313 23 A,
In 2017, CBMI conscientiously implemented the requirements of Sinoma Int.'s “slimming and fitness” to stimulate the vigor

and vitality through reform and restructuring. The company adhered to the people-oriented policy, build a platform, create a
harmonious environment, and let employees and enterprises grow together.

By the end of 2017, CBMI had 1,163 employees. 771 of them have college education or above, accounting for 66.29% of the
company's total staff. The company had 216 scientific research personnel, accounting for 18.57% of the company's total staff.
In 2017, 45 employees were added. Among them, there were 22 college graduates and 23 from the society.

SR A A HEhHLH

Innovative talent incentive mechanism

PHMERELEWFSITY , AR TKPBRELETIE , AEERe RS ;

CBMI establishes an enterprise annuity plan to encourage employees to work in a stable and long-term manner and
continuously enhance the company’ s cohesiveness and attractiveness;

HETTHEN RN

Salary reform

PIEIRIRES "RE—EARE R A9 J?LJ DEMRSRINEFNFBABMN [MZIEaRERIIIESER
EFIMRIFABAFY. SRS ENRME  #—PRERATHEE.

CBMI adheres to the guiding principle of “prone to frontier and hard-working positions” . With the aim of the welfare
of employees, the company has extensively consulted with various departments to maintain internal fairness, external
competitiveness and incentives of the salary. Such move will further improve employees’ satisfaction.

URI& 0 e

Optimize performance evaluation system

PHZIRGAFERUERARETHI ERGIAFINAUAREE ASARIRSEES SEIXER"R
WA, FEHEE" RN, BEAZBME , ITHRRAR "RR" B , BARRTHTERIREMENMG,
CBMI optimizes staffing by training, transferring or eliminating underperformed employees. The company stringently

streamlines the staffing by the principle of “no more than the specified aggregate of the staff” . Parallel with resolving the
“overstaffing problem” , the working activeness and initiative have been fully displayed.

ISR DRI

Strengthen the construction of human resources system

PHRREEIET T (REBAIARMER) . (MBARIMBGE)  AREXLENLSDADTRERRMH
TENNRE.
CBMI drafted and revised the Temporary Personnel Outsourcing Program, the External Personnel Outsourcing Program, and

the Internal Retirement Provisions for Company Employees, which provided a strong guarantee for project implementation and
corporate human resources management.

b E O EBNERN

Caring and public causes

2017 & NEMMERMFE OEREN . —RABEBRFE. 17 BRTEBRHEERFE, ——RAFRKERE.
STHEARE 10 BERIRT. AHIATRE. XEBEMHIRT. REZKAT , BARPXOER TIRIRKE
O ZRDEBRIFEEZEFE, 12 BPORRENRIFRZERRTEZFLE ;

In 2017, the company continued to focus on caring and public causes. First, allocation of living relief fund: 17 survivors of our
employees got the living relief fund; second, extending favor campaign. The Labor Union arranged special personnel to visit
10 sick workers, family members of deceased workers, employees with deceased parents and disaster-stricken workers, and
sent the organization's concerns to the employees and their families; third, handling schooling transfer. The company properly
processed the schooling transfer procedures for 12 children with household registration migrated to Tianjin;

4 ’Gv

© | smome 20174 1 RHR L1 uuéﬁ

~E 2017 @BHRRTRRIIGER
CBMI's 2017 new staff development photo
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Secure the rights and interests of employees and create a harmonious enterprise

ARSI

Provide training

2017 & , AEHELALEI 36/40 I , REZER 41.9 Aw. —@FHRTARFII ; Z2&EEF -
2017 Fa—EENEXEL 4 A, ELNE. ZENMARRKEMERE : 2017 £, ANTIRET
FRE 9 A—HEENEREMRIEGE 4 ARWRIEM. 1 AEN TEINEREMIIE,

In 2017, the company organized and conducted 36/40 trainings with a cost of 419,000 yuan. First, new employee
onboarding training; second, qualification training: In 2017, we had four employees who obtained the level I
construct certificate. Third, personal qualification and registration management: In 2017, the Human Resources

Department completed the registration of the transfer of 9 level I constructs and 1 cost engineer and initial
registration of 4 employees newly obtaining the level I construct certificate.

fi# R R T SEPREME

Solve the practical difficulties of employees

2017 & , MBI ERELRRIBIESERIT A 269508 7T, IR, 1245 HESE 8 AKX, BIES
1132916 70 ; DPEITHIRIEFHIRE 17 AR IBIESE 54047.10 T ; DEEARFTHBAZEIRE S5 AKX
BEIEEE 17508 7. &R (X TFRABNXZVEMTIEARFTEERETEENNITENEM) XHRE
R 17 BRTEBAMERRTE  ARXEREEN. AATHEARE 10 BEFERT. AHEATRE.
RBEMAT. RESKAT , SBERPXOEI TRIRKEOR ; RRMAEE  FRikRS5XE. BWU
NEXHERMARDBEER , A 12 FPOFBRENR T FREERRATHEFE;

In 2017, the total amount of Ping An Insurance claims for CBMI was 269,508 yuan. 8 cases of inpatient and
outpatient with special diseases were completed, and the amount of claims was 132,916 yuan; the medical
expenses of workers with work-related injuries were reimbursed for 17 times, and the amount of claims was
540,47.10 yuan; the reimbursement of retired cadres was 5 times, and the amount of claims was 17,508 yuan. In
accordance with the Circular on Adjusting the Subsidy Standards for Living Difficulties of Staff Members after the
Death of Staff in Institutions and Authorities, the living relief fund were distributed to 17 survivors of employees;
extending favor campaign. The Labor Union arranged special personnel to visit 10 sick workers, family members
of deceased workers, employees with deceased parents and disaster-stricken workers, and sent the organization's
concerns to the employees and their families; having overcome various difficulties and actively communicated with
relevant education bureaus and schools in Tianjin and Tangshan, the company properly processed the schooling
transfer procedures for 12 children with household registration migrated to Tianjin;

XE R THEER

Care for employees' occupational health
NEHFTHEEIRT. WERT. BART. FRIAT. RS LIS IRL. BB ZBEIERRIR T TIE

BRAEAER TEFERME | 73 30 BREIMBEERRIR T DEREEIRE  TRHSERZE. TTE.

REBEAMESHRLMIAE ; X 2017 F4HR. ARESFBELURAHITHIRSEE | 58k 2017 FEHT
ErfRiR. BERER. BIMIERK. ERORESFRERREIIE. ALERIRIBERRERR
REe , AFERENFHNRIDEERLAREMITNFLE , 2017 FERiT5EH 116 NREBAREHH
CLESE D

The company has completed the physical examination of the headquarters staff, the internally retired employees,
the retired employees, the standby employees, some employees of the Beijing branch, and the overseas workers
on holiday of the project department, and updated the health records for each employee; and reimbursed the
medical examination for 30 returning employees with household in a different place. Our company completed
the tabulation and distribution of heatstroke prevention and cooling fees, holiday fees, heating subsidies, etc.;
reported and adjusted the social security and provident fund contribution base on time in 2017; completed
insurance and reimbursement of 2017 supplementary medical insurance, employer liability insurance, accidental
injury insurance, hospitalization security insurance, etc. In order to facilitate the purchase of housing fund and the
withdrawal of the provident fund for the employees, the company completed the procedures for the withdrawal of
the housing provident fund for the employees who meet the conditions for the withdrawal. In 2017, a total of 116
housing provident fund data were reviewed and the corresponding money was withdrawn.

. $

"R FEEMERE_BEERECWPEKKER , SANSSHFHEREEEAREGE
In the 2nd “CBMI Cup” Beijing-based Enterprises Badminton Tournament, group
photo of group leaders and volunteers of CBMI

BERIWRER

Enrich employees' leisure life

2017 &, PHEIRFED "HHERN KRS _EERCWPERKERE. WRXPERKEZAED |
BBTEXMY , RETESENDNRDBEE , #—FT AT RSEERARPNFNE , JMIMYIILT RIFAY
RAFKR. 3B7H  2BDALITEELHI S0 RASM. ERA "TERBEECE R EHAD" HEE.
h—alY , ARERIFERBELUERRING., ARERRIT—RFED  BiEEs , ARFETIRR ,
MTOE , BHETERE  BET KRAIRBIO—BEFIT , IRKHATARNIERE. AEHERSINTR
FE A" 2017 FHIKERE | K15 "WHARR" | HINSINER "R PEKLLE , HA/GE
KRG "ABHRE" .

In 2017, CBMI hosted the 2nd “CBMI Cup” Beijing-based Enterprises Badminton Tournament. The tournament
was a great success and won the full recognition of the participating teams, further expanding the company's
influence within the group and establishing a good corporate image. On March 7, the company organized a total
of over 50 people from Tangshan, Beijing to attend the lecture entitled “Serious traffic violations and accident
prevention” . On the eve of May 1, the company organized the staff in Beijing and Tangshan to watch the movie.
The company organized one-day trip for staff. Such events broadened their horizons, relaxed their mood and
enhanced their friendship, and won the praise of the families of the employees, which greatly inspired everyone's
work enthusiasm. The company organized a team to participate in the "Boda Cup" 2017 Basketball League in
Yizhuang, and won the "Excellent Organization Award"; The company organized a team to participate in the "CBMI
Cup” badminton competition, entered the quarter-finals, and won the "Excellent Organization Award".

BT
Management Operation

55




Rt X3zin XEHEXE

Enhanced community exchange and established social
relations

B St iR IR

Improved local living environment
2017 &, PHEIRFAI/REFIT ZAHANA TMBAEF 02 , BIFIE T XPEEIEERDE. MTEY , B

FREEREULENTE  KRAREERDETIARSEZE. SHEFRETASKEEE— , NN
BEBEESNEITAIE. LURD IREXS St IR a8,

2017 &F , pHERIEZERNBEAEEXEIRDE sy T, BEARMIRFRCEMREmsIiEt
FRREBMETEST | B2 7 SHIMEER I ERIAT ; BHAMBRABRADNAFILIRETR , FEHBEA

BN BRSE , @BRATHRITE | AKTE  KERXATERES. BERRSFERE.

BX3-500

In 2017, at the beginning of the CBMI Algerian ZAHANA
project, a civilized construction administration approach was
formulated. Wastes and scraps were subject to the centralized
recycling treatment to minimize the environmental impact
arising out of the construction. In addition, the project
department set up a special sewage treatment station to treat
the living sewage of the project department and reduce the
impact of temporary construction on the local environment.

In 2017, in the initial stage of the construction of the living
quarter of the CBMI Cameroon project, the company already
planned septic tanks, solid waste storage tanks and canteen
oil stain filter tank. Such move was recognized by the local
environmental authority and owners; toilets and garbage cans
are stored onsite, and regular clearing provided; energy-saving
lamps are fully used; for water use, the pumps are equipped
with such measures as timing control and overpressure reflow.

ZX7-500GT
ThEH: 13.8KW

BX3- 500, IHFEN: 28.9KW
BX1-500. IhES: 29.2kW

(Bt X2 AR

Promote community economic development

2017 &, i@2iREsdE PPC B SAES HERKRI MEMNREE , RRETHREE &5 KEKR ,
XFRMH S ATBWME XS T, AiE ST MBE R W R REME TRk,
In 2017, CBMI's South African PPC Project Department actively performed social responsibility, participated in

community building, supported local social welfare undertakings and community labor employment, and actively
promoted the development of local economy and education while striving to build a cement plant.

JEat i X 33T

Enhance community cultural exchange

2017 &, pHEIRMA/REFIT BC TN EEEMNMIMEAT. ERERMEXIEGERKR , BEBBFLAMERS
MINBZRER , BRFREKEE NS ZMIENINED B,

2017 & , PHMEREZ KIS ERBBERSER/NFRIES I/ NAHITIERR , EEATRRREW
X BUATARNELTANA , £ERTLER TERIMIEHNIR.

In 2017, the CBMI's Algerian BC Project Department took the initiative to strengthen communication with the local
government, the police station and the community. The company intended to enhance communications through a
number of means, including inviting local officials to visit the project construction, and organizing socializing and
interaction events.

In 2017, CBMI' s Russian GWM Project Department organized a Chinese communication with Chinese Study Group of the
Tula Elementary School to promote the company's image and culture, strengthen the local people's perception of our
company, and fully demonstrate the spiritual outlook of our employees overseas.

A

#5 Onkgopotse Tiro BRAK
KEEF R TR S

k. : - N J
BWR_E@J%IZ BCfIgE M ﬁ*ﬁ?ﬁﬁﬁt’ti&f%ﬁg EEE@E?R'—S @iﬁ
; ; ; i ; RIS NFRIEZ INAFITIIER R
Donating teaching and entertainment facilities to local primary schools Algerian BC project and local Russian GWM Project Department

BUMNFIRIEHFE R IRRIRE

communications

B @5
BB LEBE A

-

Road maintenance for Onkgopotse  Donating stationery to the factory
Tiro Vocational School kindergarten

organized a Chinese communication

with Chinese Study Group of the Tula
Elementary School
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Deeply promote regional management and steadily
enhance operations

%
i EIREINIE

CBMI overseas projects

2017 F , PHMERXECEREARTZARIRMNE. RBBOCERN6E. BbCEE=KIREE | AR EEZHLIERN
KEE., —EXENREEEENESIER  KRNEREERT , ARTWBIRAHATHRERIFEFIZRETEN

REE | —RDEEDSERIREE , EMMANEM™SS  #—PRETEFRSEER. REKFNEFHEE  Z2UR

AEIURE. FHEMTE  BHAZEKFRERETT.

2017 &, AEKIHEITR/RRATER ME. BEHAE BUA £F=zEIH. PHKRBSFEEXTIESR , EM/R
R, BAMIREEHFIIRELRE , FXEAF. IEARWARAIR.

In 2017, the regional management of CBMI basically formed the three functions of resource coordination, performance of some
functions of headquarters and localized operation, which became the key support for the company's strategic implementation.
First, the regional coordination and management capabilities have been significantly enhanced, and resource efficiency has been
significantly improved, providing a strong guarantee for the smooth implementation of the company's projects and achieving
good economic results. Second, perform some functions of headquarters, we are closer to the owners and the market, further
improving customer service efficiency and level and customer satisfaction; third, attach great importance to the local development
by relying on the local market. The local operation level is improved steadily.

In 2017, the company successfully signed the Algerian oil mill project, Nigerian BUA production and operation project and Russian
GWM follow-up project contract. We rapidly promoted industrial investment development in Algeria and Nigeria. Contributions
by all regional companies and project companies couldn’t be ignored.

2017 EF/RRFITEXIFEERE —5%
List of Major Projects in Algeria in 2017

s T B &% CloES:d T B 18
SN Project description Contract type Projectstatus
: BI/RRFITE BISKRIA 2x6000TPD HiE EPC TE
Algeria BISKRIA 2x6000TPD Project Under construction
) Fay /R B2 A3 BISKRA I H EPC ¥k PACiE$
Algeria BISKRA Project Obtained PAC certificate
3 F/RRFIT ZAHANA TRE ( 24 ) EPC (3
Algeria ZAHANA Projece ( second line ) Under construction
4 fT/R &% FI BECHAR I H EPC ez
Algeria Bechar Project Under construction

2017 R BFTRIGEEHE—%
List of Major Projects in Nigeria in 2017

WH &R e I B &5
Project description Contract type Projectstatus
1 FERFIr EDO —£ 6000TPD InH EPC £
Nigeria EDO 2nd Line 6000TPD Project Under construction
- EEFIE EDO 7 LiEETHE B EE
Nigeria EDO Mine Operation Project Under operation
. BEFIT EDO LA c % PAC iEH
Nigeria EDO Installation Project Obtained PAC certificate
4 FEEFIr UNICEM InH EPC £
Nigeria UNICEM Project Under construction
5 FEBFIT SOKOTO I/ EPC aed
Nigeria SOKOTO Project Under construction
5 BRI EDO T/ 4/i5E 5 e =
Nigeria EDO Factory Operation Under operation
. BERIT EDO IL4F=EE 5 e ey
Nigeria EDO Mine Operation Under operation
RERRE
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Deeply promote regional management and steadily enhance operations

B /R R FIIE X33 > RIEE 1R

Operations of Algerian regional company

2017 & | IRB AN TELHNENE |, PHERAREANTIKEASETESY , EFCIFE , BOhH , MLHERAS |
MXEEEE | ENITERREFATXERA KA, P8, SR NERUEER.

In 2017, according to the company's work arrangement and deployment, CBMI' s Algerian regional company dared to take
responsibility and was brave in innovation. With concerted efforts, the company attached great importance to the substance and
key measures, and strived to present the Algerian region with a localized management mode featuring "investment, industry,
and cooperation".

B /R R FIIE BC T H i#t fR

2017 S FR/REFT BC MEMS 2R BERN—F , BCTEPLART | £ 2016 FEERFFRNEM L, &
RENASHFIIIOIET  RRER "™H. BE. F. A" FEILESH  KREES. elFRLENRR

fEX , IR T AEEFLEEIR , TR, TE Ek SIRTS. FAANENEMRENAREEEE , BE—5,
WABRITT , £ 2017 FERERNHEMINERIEH , RS T —RIIMS , 71 2018 FIMENEEEFHTTHIT T 7 BLAIEM,

Progress of Algerian BC project

The year 2017 represents a crucial stage for the Algerian BC project. On the basis of a good start in 2016, with the support of
the company's leaders and various departments, the staff of the BC project department closely focused on the annual work
policy of “market, adjustment, innovation and upgrade” and carried forward the excellent style of hard work and innovation.
To overcome such difficulties as simultaneous construction of two production lines, tight construction period, huge engineering
volume, bad climate, and untimely supply of machinery and materials by private owners, we marched forward in unity to quickly
advance the project. A series of achievements were fulfilled, which laid a solid foundation for the comprehensive and successful
completion of the project in 2018.
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Cao Jianglin, General Manager of CNBM, visited the BISKRA project in Algeria
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Peng Jianxin, President of SINOMA conducted a survey on CBMI's Algerian region
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Algerian BC project
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Progress of Algerian BECHAR project

The Algerian BECHAR project had the contract entering into effect on July 15, 2017 and the construction period began to be
calculated. After the contract came into effect, the project department and the company's functional departments maintained
close communication, and the bidding of each professional subcontracting team was completed. The temporary works was
basically completed and the design, procurement, logistics, and on-site implementation are being carried out in full swing
according to the level I plan.
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Deeply promote regional management and steadily enhance operations

EBFIL FABCOM #liEAE BEREH
Workshop and workshop of Nigeria FABCOM manufacturing company
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Operations of Nigerian regional company
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At present, Nigerian regional subsidiary SINORIA is carrying out a deal worthy of 225.6 million US dollars, including: local split
of cement project of 202 million US dollars, local split of production and operation of 19.4 million US dollars, sales of factory
FABCOM 4 million US dollars/year. In step with the diversified development, the regional company coordinates, managements
and serves regional projects, rationally deploys regional equipment, materials and funds to leverage regional project clustering
effects and reduce project costs and risks.
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Progress of Algerian UICEM project

On January 18, 2017, the Nigerian Unicem project received a PAC certificate issued by the owner, seven weeks ahead of the
contract period. Through the joint efforts of the project staff, the Unicem project commenced the ignition and materials feeding
on August 23, 2017, and completed the performance evaluation of the clinker and cement lines in less than 4 months. Besides,
we obtained the PAC certificate issued by the owner seven weeks ahead of the contract period. The project has been free from
major construction and production safety incidents during the implementation.
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Progress of Algerian SOKOTO project

In 2017, the design of the SOKOTO project in Nigeria and the equipment order were fully completed. All the shipments were
completed except for the additional equipment and the online analyzer. On-site construction began on December 1, 2014.
The civil work in 2017 was basically completed. The on-site steel structure, mechanical and electrical installations are close to
completion, and it'" s up to 94.59% of the overall progress. Since December, it will successively move to the stage of single
equipment test. The project department sets 4 milestone targets according to the actual situation: mobilization of limestone
pile shed in early January 2018; raw material grinding commencement in early February, raw material access to homogenization
pool; target date for ignition March 12; cementing time Mid-to-late April. In 2017, the overall scenario of the collection pf project
money was sound and the construction cost in the workplace under control.
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Annual sales revenue of CBMI Nigeria
Manufacturing Company in 2017

& HESE (FTH)
Description Amount (NGN)
FAaR .
color stone tileplate 362120.82 m 21727249.20
w2
R 59951.5 nf 3330638.89
Colored steel plate
WJF':.E 7.904T 209582
Machining
L1 13.722T 139946
Steel structure
HERS
Other servicesplate 32927.78 117390.4
= A
AR 32927.78 117390.4
Personnel reception
L& - In total: 25674558.61
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Nigerian production company’ s FABCOM color stone tile products
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Procurement and manufacturing of 3# color stone tile production line have been
completed; shipping from China in mid-December. In February 2018, the production
capacity of color stone tile would be increased to 1 million square meters;

The main body of the newly-built raw material workshop has been completed;

The color stone preparation workshop has completed installation and commissioning
is ongoing.

After the localization of the colored stone, the production cost of the colored stone
tile will be reduced by 100Naira/m2, and the sales competitiveness of the colored
stone tile will be strengthened.
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Nigerian EDO production and operations
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The EDO project factory and mine operation signed in 2015 is the first contract for the company to operate the
factory and mine at the same time overseas. Through the hard work of the staff of the project department, the two-
year operations have better demonstrated our good professional technical knowledge and service capability. Our
higher operation availability has been highly recognized and trusted by the owners. On June 30, the company signed
a three-year comprehensive operation contract with the BUA for the SOKOTO project and the EDO 1# and 2# projects
with a contract value of 180 million US dollars.
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Deeply promote regional management and steadily enhance operations
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Industrial investment development
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In 2017, CBMI accelerated the pace of making industrial investment “more powerful” . In accordance with the Group's
"six first" overseas industrial development strategy and CBMI International’ s “13th Five-Year” development plan,
the company gave full play its international market and regional development advantages and actively promoted the
company’ s industrial investment development. We committed investment on four segments of equipment and steel
structure manufacturing, cement grinding station, rock wool and cement products; we expanded the color stone tile
production line in Nigeria to reach an annual production capacity of 1 million square meters. Besides, we actively promoted
the calcium silicate board project and EDO mine building materials industrial park project; the Harbin flying ash disposal
project was completed and put into operation; the relevant preliminary work of industry investment will be actively carried
out in such countries as Algeria, Russia, South Africa, East Timor and Cameroon.

ABASIEMEEEH SR
The company participated in the African
Investment and Business Forum
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Central control room of Nigerian EDO

EL&WTJJ\IEJ ﬁﬁ clinker line operation project

Regional collaborative development
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In 2017, CBMI firmly grasped strategic opportunities of the national “Belt & Road” initiative and international capacity
cooperation, combined with the Group's advantageous industry “reaching out” development policy. The company got close to
the market, and customers, highlighting the integration of industry and finance and brand building, and bringing out management
experience, capital technology, and equipment services accumulated through the corporate development over years. Focusing
on the localized management model featuring “investment, industry, and cooperation” , the company actively promoted the
rapid rise of the North African region represented by Algeria and the West African region represented by Nigeria. Through the
implementation of industrial investment planning and the establishment of regional coordination and cooperation mechanism,
relying on the company's implementation advantages in several countries such as Algeria, Nigeria, South Africa, Tanzania and
Cameroon, we are ready to give rise to a new pattern of mutual advancement, resource sharing, complementary advantages and
coordinated development covering such areas as the North Africa, West Africa, South Africa, East Africa and Middle Africa.

In the Algerian region, we aim at an all-round partnership. We will thus accelerate the establishment of joint ventures with BC
owners to invest in all aspects of manufacturing, maintenance, operation and maintenance, rock wool, mobile grinding stations and
related industry chains, and dig deeper into the regional market in Algeria and North Africa.

In the Nigerian region, the Nigeria EDO industrial park investment project will be launched as soon as possible. Through the
implementation of the industrial park project, efforts will be made to build a win-win situation with customers and create a group
of loyal, influential and order-oriented customers. At the same time, it is necessary to speed up the implementation of the Nigerian
calcium silicate board factory and expand the scale of the manufacturing plant. We take the building materials as the entry point
and rely on the localized development of products. Besides, we will seize market space and accelerate the development of new
products to lay a foundation for the industrialization of the company. The regional operation has achieved good results.

kR

Exploration and development 67




NO.5
HESZW

Responsibility
and performance
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2017annual key responsibility and performance

2017 5, Bh#@iIREiE "t =5 MUBKRREF. —FK , PMBRARRMELER. HHREG. +
MEFRMNABFNIESNEE | BEFERC. STURRER I8 "M, #E. MX" USEL ., T
A hip. AR, UF. ’BF TIEJ5E  LURRIER. BERRAEL , LU “t=5" MEAES], M
™% RIMERE , RUKE | BUEH  E2FRRTINERSHT  RIFETN T 2FEIMMES , ARH%E
RIFTRERFIRRES.

The year 2017 is a crucial year for the implementation of the “13th Five-Year” Plan for CBML Thereafter, CB
Construction has conscientiously implemented the work meeting deployment of the Group, SINOMA, Sinoma Int.
and the company at the beginning of the year, and adhered to the internationalization and diversified development
strategy. Based on the business orientation of “being excellent, stronger and bigger” and adhering to work
principle of “market, adjustment, innovation and enhancement” , we focus on the main line of improving quality
and efficiency, transformation and upgrading, and take the “13th Five-Year” Plan as a guide. To keep aligned with
the market trend, we focus on management, deepen reform and enhance innovation. With joint efforts of all staff, we
better complete the yearly work tasks. The company has sustained a steady and virtuous development momentum.
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2017annual key responsibility and performance

BHREE
Economic Responsibility

B (127T)

Business income (100 million)

PAFLEER (127T)
Total Taxes (100 million)

ERRE-REREER (%)

Rate of Value of State-owned Assets(%)

BRI (%)
ROE(%)

Z5FEME (127T)
Economic Value Added (100 million)

EFE (%)
Gross Profit Rate(%)

ASEIFFLE ( BTT)
Profits and Taxes Per Capita
(10 thousand yuan)

LFHEERE (127T)

Amount of Newly Signed Contracts Annually (100 million)

SR O (123E5T)
Value of Exports (100 million US dollar)

HiR{E

Index Value

30.2

1.37

109.95

18.85

2.32

20.56

31.53

48

4.21

Fm=RE
Product Responsibility

¥R A R

Index

2017 FEEMBEHE

Number of Projects in Progress in 2016

2017 F=TIMBE#HE
Number of Completed Projects in 2016

2017 FRHIMBEHE
Number of Projects Started in 2016

2017 FEHYE PAC IEBHE

Number of Projects Obtaining PAC Certificate in 2016

WEEEHREE (%)

Overall Satisfaction of Clients(%)

WESTHEE (% )

Component Satisfaction of Clients(%)

BREBEHE (%)

Rate of Contract Execution(%)

NEEHERENNEF (1)
Number of Patents A