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Paydaslarimiza Mesajimiz
Message to Our Stakeholders

Degerli Paydaslarimiz,

ilkini 2010 yilinda yayinladigimiz siirdiriilebilirlik raporlarimizin altincisi ile
2016-2017 donemindeki performansimizi hesap verebilirlik ve seffaflik ilkeleri
cergevesinde sizlerle paylasmanin gururunu yasiyoruz. Raporumuzu hazirlarken
tim paydaslarimiz i¢in anlamli ve odaklanmis bir cergceve sunmak Uzere, gegmis
yillarda oldugu gibi Kiresel Raporlama Girigimi’nin (GRI) standardini rehber
olarak aldik.

TAV Havalimanlari olarak kuruldugumuz giinden bu yana finansal
basarilarimizi, faaliyet gésterdigimiz cografyalarda insana ve gevreye saygi
prensibiyle ve toplumsal fayda yaratan uygulamalarimizla taglandiriyoruz.
Dunyanin farklh cografyalarinda “akilli biyiime” hedefiyle tim kararlarimizi
sosyal ve gevresel sorumluluklarimizin farkindaligi ile aliyoruz.

2010 yilinda basladigimiz surdirulebilirlik yolculugumuza stratejimizi
destekleyecek kiiresel inisiyatiflerde yer alarak devam ettik; 2015 yilinda BM
Kiresel llkeler Sézlesmesini, 2016’da yine BM Kadinin Giiglenmesi Prensiplerini
(WEPs) imzaladik.

Raporlama déneminde yaptigimiz strateji gézden gegirme ¢alismasi ile
surdurilebilirlik kapsaminda yonettigimiz ve 6niimiuzdeki donemde daha fazla
odaklanacagimiz konulari yeniden degerlendirdik. Ekonomik performansimiza
bagl surdirtlebilir havalimani operatorlig ve havalimani givenligi
kapsamindaki acil durum hazirhgi ve faaliyetlerin surekliliginin saglanmasina ek
olarak misteri memnuniyetini ve ¢alisan sagligi ve givenligini en énemli
konularimiz olarak belirledik. Cevresel anlamda hem verimlilik saglama hem de
iklim degisikligi ile micadele kapsaminda enerji ve emisyon yonetimine
odaklanmaya devam edecegiz.

Dear Stakeholders,

We are proud to share with you in this sixth edition of our sustainability reports,
the first of which was published in 2010, our performance in 2016-2017 period,
within the frame of accountability and transparency. While preparing our report,
we have taken Global Reporting Initiative’s standards as our reference in order
to offer a meaningful and focused picture to all of our stakeholders.

As TAV Airports, we have been crowning our financial successes with practices
with the principle of respect to people and the environment which create public
benefit in the geographies where we are operational. We are taking all of our
decisions with total social and environmental awareness with “smart growth”
target in different geographies across the world.

We have continued our sustainability journey that we had started in 2010 by
taking our place in global initiatives that supported our strategies; we have
undersigned the UN Global Compact Principles in 2015, and the UN Women'’s
Empowerment Principles in 2016.

We have re-evaluated the issues that we have been managing under the scope
of sustainability and would focus on more in the upcoming period in the strategy
review that we have carried out in this reporting period. We have pinned down
as our most important issues the sustainable airport operatorship depending on
our economic performance, emergency situation preparation and maintaining
continuity in operations within airport security scope, customer satisfaction, and
employee health and safety. We will continue to focus on energy and emissions
management for both efficiency reasons and fighting climate change challenges
from an environmental standpoint.




Ug kitada, yedi lilkede ve 14 havalimaninda faaliyet gdsteren TAV Havalimanlari
olarak buylme stratejimizi organik buylime, inorganik bluylime ve hizmet
sirketlerinin buytimesi olmak tzere ¢ temel Gzerine konumlandirdik. 2017
yilinda hizmet verdigimiz yolcu sayisi %10 artarak 115 milyona ulasti. Bu
dénemde mevcut portféyumuizin gelirlerini ve karliligini arttirmak tzere
calisirken, rekabet giicumuzi de yukselten saglam ortakliklarimiz ve entegre is
modelimizle portféylimuizu blyitmek Gzere tim diinyada yeni is firsatlarini
degerlendirmeyi sirdirduk. Sirketimizin gelecegini sekillendirecek yonelimleri
belirlemek ve 2018 yili sonunda kapanacak olan Atatirk Havalimani gegis
surecinin tum paydaslar agisindan sorunsuz yagsanmasi igin TAV 2.0 projesini
hayata gecirdik.

is modelimiz, giivenli, hizli ve konforlu bir seyahat deneyimi sunmak {izere
yolcularimizin beklenti ve ihtiyaclarina uygun yenilikci g6zimler yaratmak
Uzerine kuruludur. Bu prensiple bu dénemde rapor kapsamindaki ¢
havalimanimizda yatirimlarimiza devam ettik.

Havalimanindaki hizmetlerin tim yolcular icin erigilebilir hale gelmesi amaciyla
baslatilan Engelsiz Havalimani Projesi’nde 2013’ten beri aktif bir sekilde yer
aliyoruz. 2016 yilinda da izmir Adnan Menderes Havalimanimizda da Dinya
Engelliler Vakfi (DEV) Teknik Komitesi tarafindan olusturulan USTAD 2011:
2015 Cevre ve Yapi Standardi Uyum Platin Sertifikasini aldik.

Yolcularimizin memnuniyetinin ¢calisanlarimizin mutlulugundan gectigini bilerek,
calisanlarimizin saglik ve glivenligini saglamaya azami 6zen gosteriyor, onlara
etik degerlerin kabul gérdugu uluslararasi standartlarda galisma kosullari ve
kapsamli profesyonel gelisim olanaklari sunuyoruz. Caligsanlarimiza
sundugumuz egitimlerin %90’in1 mesleki gelisim egitimleri olusturuyor. Cesitliligi
ve firsat esitligini destekleyen politika ve uygulamalari hayata gegiriyoruz.
TAVFACE ig iletisim platformu araciligiyla her kademeden galisanlarimizin fikir
ve Onerilerini Ust yonetimle dogrudan paylasabilecekleri bir ortam sunuyoruz.
Sirket igi ortak bir dil olusturmak, 60’dan fazla pasaporta sahip on binlerce
calisanlarimizi ayni platform Gzerinde bulusturmak icin yarattigimiz TAVFACE,
sirket ici iletisim sinerjimizi ve verimliligimizi artirdi.

is saglig ve glivenligi alaninda ilgili béliimlerin yirittigi is Saghg, Givenligi ve
Cevre Koruma isbasi Egitim Programi ve El Kitabi gibi galismalarin da etkisiyle
kayip giin oranimizda %69 ila %88 oraninda iyilesmeler gergeklestirdik. 2017
yilinda, ise alim sureglerinden kariyer destek uygulamalarina kadar bir dizi
baslikta gerceklestirilen bagimsiz denetim surecini basariyla tamamlayarak
Firsat Esitligi Modeli (FEM) sertifikasini almaya hak kazandik.

As TAV Airports that is operational in 14 airports in 7 countries in 3 continents, we have
positioned our corporate growth strategy on three bases, which are organic growth,
inorganic growth, and the growth of service companies. In 2017, the number of
passengers we have served increased by 10% and reached to 115 million. In this period,
while we persevered to increase the revenues and profitability of our existing portfolio, we
have continued to take advantage of new business opportunities around the world that
would expand our portfolio with our solid partnerships and integrated business model
which increase our competitiveness. In order to determine the directions that will shape
our corporation’s future, and to ensure a smooth transition for all stakeholders during the
closure process of Ataturk Airport which will take place at the end of 2018, we have put
TAV 2.0 Project in practice.

Our business model is based on creating progressive solutions that match our
passengers’ expectations and needs, and offering a safe, fast and comfortable travelling
experience therewith. Meanwhile, we have continued our investments in all three airports
that are in the scope of this report.

Since 2013, we have been actively involved in the Obstacle-Free Airport Project which
was initiated to make all the services in an airport accessible to all passengers. In 2016,
our Izmir Adnan Menderes Airport was awarded with the USTAD 2011: 2015
Environment and Building Standard Compliance Platinum Certificate by the World
Disability Foundation.

Knowing that the happiness of our passengers is dependent upon our employees’
happiness, we are paying utmost care and attention to make sure our employees’ health
and safety and offering them work conditions in international standards where only the
ethical values are accepted as valid, besides comprehensive professional development
opportunities. 90% of the trainings we offer to our employees comprise professional
development trainings. We are taking into practice policies and applications that support
diversity and equal opportunity. Through TAVFACE, we are offering an internal
communication platform through which our workers from any level are able to share their
ideas and suggestions directly with the top management. TAVFACE that we created to
build a common language within the company and bringing together tens of thousands of
our workers with more than 60 different passports through it boosted our in-company
communication synergy and productivity.

We have achieved 69% to 88% improvement in our lost day rate thanks to the work the
relevant divisions carried out in operational health and safety field, such as Operational
Health and Safety and Environmental Protection On-The-Job Training Program and
Worker’'s Handbook. In 2017, we have completed the independent inspection process
comprising a number of topics from hiring processes to career support programs and
been awarded with the Equal Opportunities Model certificate.




Faaliyet gosterdigimiz sehirlerde toplumsal fayda yaratacak yeni projeler
baslatiyoruz. Cocuklarda dogru beslenme, acil durum yonetimi ve gevrenin
korunmasi konusunda farkindalik yaratmayi amaclayan “Minik Ellerle Guvenli
Yarinlar” projesi kapsaminda 2017°de TAV'in Turkiye’de havalimani islettigi
istanbul, Izmir, Ankara, Bodrum ve Alanya’daki 12 okulda 1.858 ilkdgretim
ogrencisine ulastik.

Operasyonlarimizin gevresel etkilerinin en aza indiriimesi ve iklim degisikligiyle
mucadele i¢in terminallerimizde uluslararasi standartlara uygun enerji, atik ve su
yonetimi uygulamalarini hayata gecirmeye devam ediyoruz. TAV Havalimanlari
izmir Adnan Menderes Havalimani Yeni i¢ Hatlar Terminali Tirkiye’de Eneriji ve
Cevre Dostu Tasarimda Liderlik (LEED®) sertifikasi alan ilk havalimani terminal
binasi oldu.

Havalimani Karbon Akreditasyonu (ACA) programinin aktif katiimcisiyiz. iklim
degisikligi ile micadele ve su yonetimi kapsamindaki performans sonuglarini her
yil Karbon Saydamlik Projesi (CDP) araciligiyla seffaf bir sekilde paydaslarimizla
paylasiyoruz. 2015 yilindan bu yana BIST Sirdiriilebilirlik Endeksinde yer
aliyoruz.

Sirdurdlebilirlik yaklagimimizin temelinde, en degerli varligimiz olan kurumsal

itibarimizi ve yolcularimizin, ortaklarimizin, hissedarlarimizin, tedarikgilerimizin,
15 binden fazla ¢alisanimizin ve faaliyetlerimizin dogrudan ya da dolayli olarak
dokundugdu topluluklarin bize duydugu giveni korumak ve gelistirmek yer aliyor.

Faaliyet gosterdigimiz tim cografyalarda bir yandan isimizi bayGturken bir
yandan da surdurulebilir kalkinmaya katki sunmak Uzere ¢alismaya devam
edecegiz.

Sani Sener _
TAV Havalimanlari Icra Kurulu Bagkani

We have been initiating new projects that will create a public benefit in the cities where
we are operational. Within the scope of creating awareness in correct nutrition among
children, emergency situation management and environment protection, “Small Hands
Safer Tomorrows” Project has reached 1,858 primary school pupils in 12 schools in the
cities of Istanbul, izmir, Ankara, Bodrum and Alanya where TAV operates an airport.

We are continuing to bring energy, waste and water management practices into action in
our terminals in compliance with the international standards in order to minimize the
environmental impacts of our operations and fight climate change. The New Domestic
Flights Terminal in TAV izmir Adnan Menderes Airport became the first airport terminal
building in Turkey to be awarded with Leadership in Energy and Environmental Design
(LEED®) certificate.

We are an active participant of Airport Carbon Accreditation (ACA) Program. We have
been sharing the performance results of our fight with climate change and water
management with our stakeholders through Carbon Disclosure Project every year in the
most transparent manner. We are included in the BIST Sustainability Index since 2015.

At the base of our sustainability approach lies the drive to protect and nurture our
corporate prestige, and the trust that our passengers, partners, shareholders, suppliers,
employees in excess of 15 thousand, and the communities that our activities directly or
indirectly touch.

As we grow our business in all of the geographies we are operational in, we will continue
to work to contribute to sustainable development.

Sani Sener
CEO&President, TAV Airports




Raporumuz Hakkinda
About Our Report

2016-2017 TAV Sirdurulebilirik Raporunu, TAV Havalimanlari Holding
A.$.’nin 1 Ocak 2016 — 31 Aralik 2017 tarihleri arasinda sergiledigi
surdurulebilirlik performansini paydaslarimizin gérislerine sunmak amaciyla
hazirladik. (GRI 102-50)

Kapsam ve Prensipler

icerigini TAV'In seffaflik ve hesap verebilirlik ilkeleri dogrultusunda
olusturdugumuz raporumuzda, gegtigimiz yillardaki raporlarimizda oldugu
gibi, yolcu hacmi itibari ile TAV’In en dnemli operasyon noktalarini olusturan
istanbul, Ankara ve izmir terminallerine ait performans verilerini higbir
kisitlama olmadan paylasiyoruz. insan kaynaklari ve is saghigi ve giivenligi
verileri, bu U¢ havalimaninin yani sira Holding’i de kapsiyor. Grubumuzdaki
hizmet sirketleri bu raporun kapsaminda yer almiyor. (GRI 102-45) (GRI
102-46)

Raporda yer alan istanbul, Ankara, izmir havalimanlarinin enerji ve emisyon
verileri bagimsiz dis denetimden gegmistir. (GRI 102-56)

Raporumuzu, Global Reporting Initiative (GRI) Standartlar ‘temel’
secenegine uyumlu olarak hazirladik. Stratejik strdurilebilirlik konularimizi
belirlerken; GRI'in dnemlilik, paydas katilimi, sirdirulebilirlik kapsami ve
batunluk prensiplerine ek olarak, 2015 yilinda imzaladigimiz BM Kiresel
ilkeler S6zlesmesi (UN Global Compact) prensiplerini de dikkate aldik. Bu
rapor ayni zamanda BMKIS ilerleme Bildirimi Raporu 6zelligini tagiyor. (GRI
102-54)

Gelecek Raporumuz
2018-2019 yili surdurulebilirlik performansimizi paylasacagimiz gelecek
raporumuzu, 2020 yilinin ilk yarisinda yayinlamay planhyoruz.

Raporla ilgili geri bildirimleriniz i¢in; sustainability@tav.aero adresinden bize
ulasabilirsiniz.

We prepared the TAV Sustainability Report 2016-2017 to share the
information regarding the sustainability performance of TAV Airports Holding
between January 1st, 2016 and December 31st, 2017 with all our
stakeholders. (GRI 102-50)

Scope and Principles

We prepared the content of our report based on TAV’s principles of
transparency and accountability and as we did in the previous years’
reports, taking into consideration the performance data of Istanbul, Ankara
and lzmir terminals, which are TAV’s major operations in terms of
passenger traffic and without any limitations. The scope of human resources
and health and safety data further includes our Holding besides these three
airports. The service companies of our group are not included in this report.
(GRI 102-45) (GRI 102-46)

The energy and carbon emission data of Istanbul, Ankara and izmir airports
given in the report is audited independently. (GRI 102-56)

This report has been prepared in accordance with the GRI Standards: Core
option. In the process of identifying our strategic sustainability topics, we
took into consideration GRI’s principles of materiality, stakeholder
inclusiveness, sustainability context and completeness, as well as the
principles of UN Global Compact that we signed in 2015. This report also
carries the qualities of UNGC Communication on Progress report. (GRI 102-
54)

Next Report
We plan to publish our next report, which will cover our sustainability
performance of 2018-2019, in the first half of 2020.

Please contact us via sustainability@tav.aero for any feedback related to
this report.




TAV Havalimanlari Hakkinda

About TAV Airports

BiR BAKISTA TAV
HAVALIMANLARI: TURKIYE'NiN
HAVALIMANI ISLETMECILIGINDEKI
KURESEL MARKASI

Diinyanin dnde gelen havalimani isletmecileri arasinda
yer alan TAV Havalimanlar, Tirkiye'de |stanbul Atatiirk,
Ankara Esenboga, izmir Adnan Menderes, Gazipasa
Alanya ve Milas Bodrum Havalimanlaninda faaliyet
gostermektedir. Suudi Arabistan'da 2012 yilindan bu
yana isletmekte oldugu Medine Havalimani'nin yani sira
2017 yilinda Yanbu, Hail ve Qasssim Havalimanlannin da
isletme hakkini kazanan TAV Havalimanlan, Letonya’nin
baskenti Riga Havalimani'min, Hirvatistan‘da Zagreb
Havalimani'nin ve Makedonya, Tunus ve Gurcistan'da
ikiser havalimaninin da isletmesini yiritmektedir.
Turkiye'de havalimani isletmeciligi sektdrunun
kurumsallasmasina oncullk eden TAV Havalimanlari,
istirakleri ve bagli ortakliklar ile birlikte gimriksiz
satig, yiyecek-icecek hizmetleri, yer hizmetleri, bilgi
islemn, guvenlik ve isletme hizmetleri gibi havalimani
operasyonunun diger alanlarinda da faaliyet gostererek
uluslararasi platformda sektorin gelismesine de katki
saglamaktadir.

Hisseleri, Borsa istanbul'da *TAVHL" koduyla islem
gormekte olan TAV Havalimanlan, 2017'de yaklasik
836 bin ucak seferine ve yaklasik 115 milyon yolcuya
hizmet sunmustur.

TAV HAVALIMANLARI ORTAKLIK VAPISI'
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TAV AIRPORTS AT A GLANCE

TAV AIRPORTS: TURKEY'S GLOBAL
BRAND IN AIRPORT OPERATIONS

TAV Airports, Turkey's global airport operator, has
operations in many countries around the world. The
Company operates Istanbul Ataturk, Ankara Esenboga,
Izmir Adnan Menderes, Gazipasa Alanya and Milas
Bodrum Airports in Turkey. In addition to Medinah
Airport which it has operated since 2012, TAV Airports
was also awarded the concession to operate the Yanbu,
Hail and Qassim Airports in Saudi Arabia in 2017.

TAV Airports is the current operator of Riga Airport

in Latvia, Zagreb Airport in Croatia, and two airports
each in Macedonia, Tunisia and Georgia. TAV Airports
is also active in other areas of airport operations —
including duty free retailing, food & beverage services,
ground handling, information technology, security and
operations services — together with its subsidiary and
affiliate companies. These efforts serve to support the
industry's development in the international arena.

In 2017, TAV Airports served nearly 836 thousand
flights and 115 million passengers. The Company's
shares are listed on Borsa Istanbul under the ticker code
TAVHL.

TAV AIRPORTS OWNERSHIP STRUCTURE™
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Hizmet Sirketlerimiz

Service Companies

Hizmet sirketlerimiz, sahip olduklari en iyi degerlerle,
kendi siniflari olan glimriiksiiz satis isletmeciligi, yemek
hizmeti, BT ve egitim alanlarinda kiiresel platformda
blyumeyi amaglamaktadir.

STRATEJiK ISTIRAKLERIMIZ VE iSTIRAK ORANLARIMIZ
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atd
ATU, gimrilksiiz satis magazasi isletmeciliginde diinyanin
onde gelen firmalar arasinda yer almaktadir.

HAVAS

Gelismekte olan yapilardan rekabetgi yapiya gegmekte
olan havalimanlarinin bulundugu Dogu Avrupa, Rusya
ve BDT, Arap Yarimadasi ve Afrika, Havas'in takip ettigi
bdlgelerin basinda yer almaktadir.

BTA

BTA, yiyecek icecek hizmetlerini havalimanlarinin yani
sira denizyollarinda ve yasam merkezlerinde de sunarak,
diinya mutfaklarinin farkli lezzetlerini geleneksel Tiirk
konukseverligiyle birlestirmektedir.

TAV TECHNOLOGIES

TAV Technologies'in ana hedefi entegre anahtar teslimi
havalimani sistemleri saglamak, sadece IT ¢ozimleri
sunarak degil, ayni zamanda is streglerini yeniden
yapilandirarak verimliligi artirmak ve havalimani
kaynaklarinin optimum seviyede kullanimini saglamaktir.

TAV iSLETME HiZMETLERI

TAV isletme Hizmetleri, ABD'den Kenya'ya, isvigre'den
Sili'ye kadar diinyanin pek cok lilkesinde faaliyet
gostermektedir.

TAV GUVENLIK
TAV Giivenlik, Turkiye'de giivenlik sektoriinde ilk 10 sirket
arasinda yer almaktadir.

Our service companies, with their best in class know-how
in duty free, catering and IT aim to grow in the global
arena.

OUR STRATEGIC SUBSIDIARIES AND

SHAREHOLDING RATIOS

H ATU
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E BTA BTA
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ATU
ATU ranks among the world's leading companies in duty
free shop operations.

HAVAS

Eastern Europe, Russia and the CIS, the Arabian
Peninsula and Africa (home to airports transitioning from
monopolistic to competitive operation models) top the
list of markets closely monitored by Havas for business
opportunities.

BTA

Besides the 16 airports in 8 countries, BTA also offers
food and beverage services for maritime facilities and
life centers, and combines different tastes of the world
cuisines with traditional Turkish hospitality.

TAV TECHNOLOGIES

The main objective of TAV Technologies is to provide
integrated turn-key airport systems; increase productivity
not only by offering IT solutions but also by restructuring
business processes and; ensure the use of airport
resources at the optimum level.

TAV OPERATION SERVICES

TAV Operation Services is active in a large number of
countries such as the United States, Kenya, Switzerland
and Chile.

TAV SECURITY
TAV Security is among the top 10 companies in the
security sector in Turkey.




Yonetim Yaklasimimiz

Management Approach
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Vizyon, Misyon ve Kurumsal Degerlerimiz
Vision, Mission and Corporate Values

Vizyonumuz

Our Vision

Onumiizdeki dénemde, gliglii ortagimiz ve entegre is modelimiz ile
dinyanin her yerindeki yeni ve karli is firsatlarina odaklanmak ve kiiresel
Olgekte havalimani isletmeciliginde lider ve 6ncu kurulus olmak.

Focusing on new and profitable opportunities all around the world together
with our strong partners and integrated business model and becoming a
pioneering and leading airport operating company worldwide.

Misyonumuz

Our Mission

Havalimani isletmeciliginde musteri odakli yénetim anlayisimizia tim
paydaslar igin en yiuksek degeri yaratmak.

To create the highest value for all stakeholders in airport operations through
our customer-oriented management approach.

Kurumsal Degerlerimiz

Our Corporate Values

Profesyonellik: Isimizi en (ist diizeyde dzenle ve yiiksek standartlarda yapar
ve isimizle ilgili gelismeleri yakindan izleriz. Calisma yasamimizdaki tim
iligkilerde isle ilgili 6ncelikleri dikkate aliriz.

Sayg!: insana, gevreye ve yasalara saygly! 6n planda tutarak, etik kurallar
icinde hareket etmeyi temel gereklilik olarak benimseriz. Tim g¢alismalarimizda
dirust, seffaf, adil ve sorumlu davraniriz.

Dinamizm: Dinamik ve esnek g¢aligmayi ilke olarak benimseyen bizler, kosullar
ne olursa olsun sonug odakli ve hizli galiginz. Cevreyi ve kosullari strekli
inceleyerek, degisime zamaninda yanit veririz.

Yenilikgilik: Musteri memnuniyetini temel alarak tim sureclerde sirekli gelisim
ve yenilik firsatlari yaratiriz. Farkhligin, yenilikgi uygulamalarla ortaya ¢iktiginin
bilincinde olarak sundugumuz hizmetin; cagdas ve yaratici olmasi i¢in ¢caba
gOsteririz.

Ekip Galismasi: s birligi, karsilikli baglilik, uzmanlik ve bilgi paylasiminin
basarinin temeli oldugunun bilinciyle, ekip ¢alismasini kigisel basarinin da
garantisi olarak gorir ve tim galismalarda ekip galismasini destekleriz.

Professionalism: We perform our duties with the utmost diligence and at the
highest standards, closely following global developments related to our sector.
We consider job-related priorities in all of our professional relationships.

Respect: We act in line with ethical standards as a fundamental rule, prioritizing
respect for people, the environment, laws and regulations. We act in an honest,
transparent, fair and responsible manner in all our endeavors.

Dynamism: Having adopted the principle of a dynamic and flexible work
approach, we act in an efficient, result-oriented manner, regardless of the
circumstances. Always remaining aware of the environment and prevailing
conditions, we respond and adapt to change promptly.

Innovation: We continually create opportunities for improvement and innovation
in all processes, with an emphasis on customer satisfaction. Being aware that
our difference stems from innovative practices, we put forth our best efforts to
ensure that our services are contemporary and creative.

Teamwork: Being aware that cooperation, mutual commitment, expertise and
knowledge sharing are the building blocks of success, we consider teamwork the
guarantee of personal success and we support teamwork in all endeavors.
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TAV’da Kurumsal Yonetisim
Corporate Governance at TAV

TAV Havalimanlari olarak modern yonetim ilkelerine dayanan bir ydnetim
anlayisi ile ekonomik, cevresel ve toplumsal risk ve firsatlari gozetiyor,
insana ve dogaya saygili, katihmci is yapma modelimizi surekli gelistirmeye
odaklaniyoruz.

Sermaye Piyasasi Kurulu Kurumsal Yénetim ilkeleri’ne ve biitiin yasal
dizenlemeye uyum saglama yoninde azami 6lglide 6zen gdsteriyoruz.
Kurumsal Yénetim ilkeleri’nin esitlik, seffaflik, hesap verebilirlik ve
sorumluluk kavramlarini benimsiyoruz.

Turkiye’de SPK Kurumsal Yénetim ilkeleri'ne uygun olarak derecelendirme
yapmak Uzere faaliyet izni bulunan, uluslararasi derecelendirme kurulusu
SAHA Kurumsal Yoénetim ve Kredi Derecelendirme’nin hazirladigi Kurumsal
Yonetim Derecelendirme Donemsel Revizyon Raporunda, 19 Agustos 2016
tarihinde 95,38 (10 Uzerinden 9,54) olarak agiklanan Kurumsal Yonetim
Derecelendirme notumuz, kurumsal yénetim ilkelerini uygulama alaninda
yaptigimiz sirekli iyilestirme ¢abalari sonrasinda, 18 Agustos 2017 tarihi
itibariyle 96,17 (10 tGzerinden 9,62) olarak revize edildi.

Yonetim Kurulu Yapisi

Yonetim Kurulumuzda doérdi bagimsiz (gl erkek ve biri kadin) olmak izere
11 Uye bulunuyor. Yénetim Kurulumuza ait detayli bilgiler 2017 Faaliyet
Raporumuzun 62 ve 67. sayfalari arasinda yer aliyor.

As TAV Airports, we embrace an approach based on modern management
principles and oversee economic, environmental and social risks and
opportunities, and we focus on improving the participatory business model
we adopt that respects human kind and nature.

We pay utmost attention to remaining in line with Capital Markets Board
Corporate Governance Principles and all concerning laws and regulations.
We continue to abide by the principles of equality, transparency,
accountability and responsibility based on the Corporate Governance
Principles.

In the “Corporate Governance Rating Periodic Revision Report” has been
issued by SAHA Corporate Governance and Credit Rating Services, an
international rating agency officially authorized to rate compliance with the
Corporate Governance Principles as set forth by Turkey’s Capital Markets
Board, our company’s Corporate Governance Rating score that stood at
95.38 (9.54 out of 10) on August 19, 2016 was revised upwards to 96.17
(9.62 out of 10) as of August 18, 2017 thanks to the ongoing improvements
made by the Company in implementing the Corporate Governance
Principles.

Structure of the Board

Our Board consists of 11 members, four of them being independent (three
males and 1 woman) members. Detailed information on Board of Directors
is located between pages 62 and 67 of our 2017 Annual Report.
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Komiteler
Ydénetim kurulumuza bagh bes komiteden gl dogrudan surdurilebilirlik
stratejimizin uygulanmasina hizmet ediyor.

Denetimden Sorumlu Komite

Denetimden Sorumlu Komite, sirketin kurumsal ve konsolide hesaplarinin
dogruluk ve gercgekligini degerlendirme konusunda Yénetim Kurulu'na
yardim etmektedir. Ayrica, Yonetim Kurulu’'nu elde edilen bilginin
guvenilirligi ve kalitesiyle ilgili aydinlatmaktadir. Yénetim Kurulu yetkisi
altinda gdrevlerini yerine getiren Denetimden Sorumlu Komite, bizzat karar
verme yetkisine sahip degildir.

Kurumsal Yénetim Komitesi

Kurumsal Yénetim Komitesi, sirkette Kurumsal Yénetim ilkeleri’nin uygulanip
uygulanmadigini, uygulanmiyor ise bu durumun gerekgesini ve bu
prensiplere tam olarak uymama dolayisiyla meydana gelen gikar
catismalarini tespit ederek, Yénetim Kurulu'na kurumsal yonetim
uygulamalarini iyilestirici tavsiyelerde bulunur ve yatirimei iliskileri
bélimdnin galigmalarini gozetir.

Riskin Erken Saptanmasi Komitesi

Riskin Erken Saptanmasi Komitesi; sirketin varligini, gelismesini ve
devamini tehlikeye disurebilecek risklerin erken teshisi, tespit edilen
risklerle ilgili gerekli dnlemlerin alinmasi ve riskin ydnetilmesi amaciyla
calismalar yapmakla sorumlu olup, risk yonetim sistemlerini en az yilda bir
kez g6zden gecirmektedir. Riskin Erken Saptanmasi Komitesi, Yonetim
Kurulu’'na her iki ayda bir raporlama yapacak sekilde toplanir.

Yénetim Kurulumuza bagh komitelere yonelik detayli bilgiler, 2017 Faaliyet
Raporumuzun 43 ve 57. sayfalari arasinda Kurumsal Yonetim llkeleri’ne
Uyum Beyanimiz igerisinde yer aliyor.

Committees
Three of the five committees reporting to our Board of Directors directly
serves the implementation of our sustainability strategy.

The Audit Committee

The Audit Committee assists the Board of Directors in assessing the
accuracy and integrity of the company’s standalone and consolidated
accounts. In addition, the committee advises the Board of Directors with
respect to the reliability and quality of the information obtained. Executing its
duties under the mandate of the Board of Directors, the Audit Committee
does not have the authority to make decisions on its own.

Corporate Governance Committee

The Corporate Governance Committee determines whether the corporate
governance principles are implemented at the Company; assesses the
rationale for incompliance, if any, and the conflicts of interest caused by
such incompliance; makes suggestions to the Board of Directors in order to
improve the implementation of corporate governance; and oversees the
activities of the investor relations department.

Early Risk Assessment Committee

The Risk Assessment Committee is responsible for undertaking efforts for
early detection of the risks that threaten the existence, development and
continuity of the Company, implementation of measures against the risks
identified, and management of risk. The Risk Assessment Committee
reviews the risk management systems at least once a year. The Risk
Assessment Committee convenes to enable reporting to the Board of
Directors every two months.

Detailed information on the board committees is located under Corporate
Governance Principles Compliance Statement, between pages 43 and 57 of
our 2017 Annual Report

15




Risk Yonetimi

Operasyonlarimizin surdurdlebilirligi ve TAV olarak yarattigimiz degerin
devamlihgini etkileyebilecek risklerin proaktif bir yaklagimla yonetiimesi 6zel
onem tasiyor. Bu kapsamda operasyonlarimiza yonelik risklerimizi belirliyor,
risk yonetimi uygulamalari ile operasyonlarimizi surdiriyoruz. TAV Grubu
genelinde Kurumsal Risk Ydnetimi fonksiyonuna paralel olarak Ust
yonetimimiz de risk ve firsatlar sirekli olarak gbzeterek stratejik karar alma
sureglerine entegre eder.

Kurumsal Risk Yénetimi fonksiyonu tim Grup genelindeki igletme ve hizmet
sirketlerindeki kurumsal risk yonetimi fonksiyonun kurulumu ve isleyisinden
sorumludur. CFQO’ya ve Riskin Erken Degerlendirme komitesine raporlama
yapar. Her Grup sirketinin kendi risk yonetim sureci yillik olarak gozden
gegirilir, risk komitesi iki ayda bir olmak Uzere yilda en az alti kez toplanir.

TAV Havalimanlari Holding blnyesindeki Riskin Erken Saptanmasi Komitesi
grup sirketlerimizin varhigini, gelismesini ve devamini tehlikeye
diusurebilecek finansal, operasyonel, stratejik ve mevzuatsal her tirla riskin
erken teshisi, ydnetiimesi ve indirgenmesi gereken risklere yonelik aksiyon
planlarinin uygulanmasi ile ilgili calismalar yartir.

Risk yénetimi kapsaminda finansal riskler, stratejik ve operasyonel riskler,
cevresel riskler, emniyet, glvenlik ve saglik riskleri, bilgi teknolojileri riskleri
ve yasa duzenleme ve uyum riskleri aktif bir sekilde yonetilir.

Risk Yonetimi Politikasi'na ve Riskin Erken Saptanmasi ve Yonetimi
Komitesi'nin ¢alismalarina ve raporlarina iliskin bilgiler, 2017 faaliyet
raporumuzun 40 ve 42. sayfalari arasinda yer aliyor.

Risk Management

It is of utmost importance to manage risks by taking a proactive approach,
ensuring the sustainability of our operations and continuity of the value
created by TAV. Therefore, we determine our operational risks and continue
our operations with risk management practices. Throughout TAV Group,
senior management continuously observes risks and opportunities
according to Enterprise Risk Management and integrates them into strategic
decision-making processes.

The Enterprise Risk Management function is in charge of enterprise risk
management setup and operation within all terminals and service
companies in the Group. It reports to the CFO and Early Risk Assessment
Committee. The risk management processes of each subsidiary of the
Group are reviewed annually and the risk committee gathers bimonthly, at
least six times a year.

The Early Risk Assessment Committee was chartered to undertake
activities related to the early detection and management of all types of
financial, operational, strategic and regulatory risks that threaten the
existence, development and continuity of TAV Airports companies as well as
to implement action plans for risks that need to be mitigated.

As part of risk management, financial risks, strategic and operational risks,
environmental risks, security, safety and health risks, information
technologies risks and legal, regulatory and compliance risks are actively
managed.

Information on Risk Management Policy and on the activities and reports of
the Risk Assessment Committee is located between pages 40 and 42 of our
2017 Annual Report
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i¢c Denetim

i¢ kontrol sistemi ve i¢ denetim faaliyetleri girketimizin faaliyetlerini etkin bir
sekilde surdurebilmesi, kurumsal ve finansal hedeflerin planlanan
dogrultuda gergeklestirilebilmesi agisindan biiyiik dnem tasir. i¢ denetim
fonksiyonu TAV Havalimanlari Holding ve tim istiraklere yénelik
operasyonel, finansal ve bilgi sistemleri streglerinin denetimini Gstlenir.

Denetim plani yillik bazda risk degerlendirmesi sonucunda belirlenir. i¢
denetim sureci ayrica risk yonetimi ve yonetisim slreclerindeki zafiyetleri ve
verimsizlige neden olan uygulamalari tespit ederek diger fonksiyonlara
destek saglar. i¢ denetim ve kontrol faaliyetleri Yénetim Kurulu biinyesindeki
ic Denetim Kuruluna bagli i¢c Denetim Direktérligii tarafindan yurGtalir.

Internal Audit

The internal audit system and internal audit activities are of great
significance to effectively sustain our company’s operations and achieve
corporate and financial goals in line with the plans. The function of Internal
Audit is to undertake the audit of the operational, financial and information
systems processes of TAV Airports and its subsidiaries.

The audit plan is drawn up based on the results of the annual risk
assessment. The internal audit process also supports other functions by
identifying the deficiencies in risk management and corporate governance
processes, as well as the practices which result in inefficiencies. The
internal audit and supervision activities are executed by the Internal Audit
Department reporting to the Internal Audit Committee under the Board of
Directors.

Rusgvetle Miucadele

Yolsuzluk Onleme ve Risvet ile Miicadele Politikalarimiz, Etik Kurallarimizla
birlikte is streclerimizdeki sorumlu yaklagimimizin dnemli yapi taglandir.
Rusvet ve yolsuzlugu dnleme kapsaminda sirket icinde yapilan
denetimlerden i¢ Denetim Direktorliigi ve Denetim Komitesine (i¢ ayda bir
raporlanmasindan i¢ Denetim Bagkani sorumludur.

Sirketimizde 2016 yilinda 21, 2017 yilinda 22 denetim gerceklestirildi, tim
denetimlerde yolsuzluga iligkin tim riskler gdézden gegirildi. 2017 yilinda
yolsuzlukla iligkili risklere karsi denetimden gegen bélimlerimiz sirketimizin
%12’sini olusturdu. Yolsuzlukla iligkili tespit edilen risk noktalari; gérevlerin
ayrilidi prensibine aykiri durumlar, sistemlerdeki yetkilerde aksakliklar ve
onay limitlerine uyum konulari oldu. Raporlama déneminde sirketimizde
rusvet de dahil yolsuzlukla ilgili herhangi bir vaka yasanmadi.

Ruisvet ile Micadele Politikamiz da dahil olmak Uzere sirketimiz
politikalarina kurumsal web sayfamizdaki politikalar sekmesinden
ulasgabilirsiniz.

http://www.tavhavalimanlari.com.tr/tr-TR/OurPolicy/Pages/FraudPolicy.aspx

Combatting Bribery

Our Anti-Bribery Policy, along with our Code of Ethics, are significant
milestones in our responsible approach to our business processes. The
Internal Audit Department is responsible with the audits concerning anti-
bribery and fraud, and Internal Audit Chair is responsible with reporting to
Audit Committee every three months.

Our company is audited 21 times in 2016 and 22 times in 2017. During these
audits, all risks related to fraud were reviewed. In 2017, the ratio of
departments that were audited for bribery and corruption risks was 12%. The
risk areas determined regarding corruption were; situations contradictory to
separation of duties principle, systematic authorization flaws and compliance
with confirmation limits. Bribery and corruption cases did not occur at TAV
airports during the reporting period.

Please visit our company website for all our policies, including Anti-bribery
Policy.

http://www.tavhavalimanlari.com.tr/en-EN/OurPolicy/Pages/FraudPolicy.aspx
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Etik Kurallar

YOnetim Kurulumuzun onayladidi etik kurallarimiz faaliyetlerimizi
gerceklestirirken bizim igin énemli bir kilavuz roli Ustlenir. Amacimiz ydnetici
ve galisanlarimizin davranis ve tutumlarinin sirket Gzerindeki etkilerinin
farkinda olmalari ve bu kurallari en hassas bir sekilde uygulamalaridir.

Sirketimizde etik davraniglari ve kanunlara uygun davraniglari gdzeten ic¢
mekanizmalar, Holding Kurumsal Yonetim Komitesi ve sirketlerin Disiplin
Kurullandir. Etik Kurallarimizi ve Disiplin Yonetmeligimizi sirketimizin portali
Uzerinden tum calisanlarla, web sitesi Uzerinden de tim paydaslarla
paylasiyoruz. Ayrica galisanlara bu kapsamda oryantasyon egitimleri
veriyoruz.

Bu mekanizmalara ¢alisan/paydaslardan gelen 6neri ve endiseler gizlilikle
ele alinir ve Kurumsal Yoénetim Komiteleri ve/veya Disiplin Kurullari
tarafindan arastirilir.

iki yilda bir gergeklestirilen Calisan Memnuniyet Anketlerinde calisanlarin
6zgurce gorus, 6neri veya endiselerini iletip iletemedigine dair "Goérus ve
onerilerimi herhangi bir yaptirimla kargilasma korkusu olmadan dile
getirebiliyorum." sorusu ile élgimltyoruz. 2016 ve 2017 yillarinda bu
mekanizmalara herhangi bir endise ve/veya sikayet ulagsmadi.

Etik Kurallarimiza kurumsal web sayfamizda kurumsal yonetim bélimunden
ulagabilirsiniz.

http://www.tavhavalimanlari.com.tr/tr-TR/Pages/CodeofEthics.aspx

Code of Ethics

Our Code of Ethics, which is approved by our Board of Directors, is a
significant set of guidelines that we follow during our operations. Our aim is
to ensure that our executives and employees are aware of the impacts of
their actions and attitudes on the company and that they display high
standards of conduct.

Our internal mechanisms that oversee ethical and lawful behavior are
Holding Corporate Governance Committee and Disciplinary Boards. We
share our Ethical Rules and Disciplinary Regulation with all employees
through company portal and all stakeholders through our website.
Additionally, we give orientation training to employees within this context.

Suggestions and concerns that are received from employees/stakeholders
to these mechanisms are handled confidentially and researched by
Corporate Governance Committee and/or Disciplinary Boards.

We measure weather the employees convey their ideas, suggestions or
concerns freely, by the question “I can express my ideas and suggestions
without any fear of being subject to sanctions” in the Employee Satisfaction
Surveys that we conduct biennially. No concern and/or complaint have
reached to these mechanisms in 2016 and 2017.

Please visit our corporate website for TAV’s Code of Ethics under the
corporate governance section.

www.tavyatirimciiliskileri.com/en-EN/Pages/CodeofEthics.aspx
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Entegre Yonetim Sistemlerimiz

Integrated Management Systems

Faaliyetlerimizi surdirirken yasal ve sektorel gerekliliklere tam uyum
sagliyoruz. s siireglerimizde standardizasyonu saglamak adina sirket iginde
gelistirilmis uygulamalarin yaninda uluslararasi kalite ve yonetim sistem
standartlarini takip ediyoruz.

We act in full compliance with legal and sectoral requirements during our

operations. Besides our inhouse practices developed to maintain

standardization in work processes, we follow international quality and

management system standards.

Yonetim Sistemleri Sertifikalarimiz | ANKARA |iSTANBUL | izMIiR g:ﬂﬁ?ceaTeeS”t Systems ANKARA |iSTANBUL| izMiR
ISO 14001 CEVRE YONETIM v v v ISO 14001 ENVIRONMENTAL Y Y v
SISTEMI MANAGEMENT SYSTEM
ISO 50001 ENERJi YONETIM v v ISO 50001:2011 ENERGY v v
SISTEMI MANAGEMENT SYSTEM
ISO 14064 SERA GAZI ENVANTERI v v ISO 14064 GREENHOUSE GAS Y Y
DOGRULAMA INVENTORY VERIFICATION
AIRPORT CARBON AIRPORT CARBON
ACCREDITATION v v v ACCREDITATION v v v
OHSAS 18001 IS SAGLIGI VE v v OHSAS 18001 OCCUPATIONAL v v
GUVENLIGI HEALTH AND SAFETY

: USTAD UNIVERSAL
g/SA\T/i\\EifA%}l ENEiELelZ N4 N4 V4 STANDARTS FOR PERSON J N4 Y4

WITH DISABILITIES

ISO 9001 KALITE YONETIM y y y ISO 9001 QUALITY Y Y Y
SISTEMI MANAGEMENT SYSTEM
ISO 10002 MUSTERI y y ISO 10002 CUSTOMER Y Y
MEMNUNIYETI SATISFACTION
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Siirdurulebilirlik Yonetimi
Sustainability Managament

TAV'da surdirilebilirlik yaklagimimizi etkin bir organizasyon yapisiyla en Ust
diizeyde sahiplenerek yonetiyoruz. Farkl disiplinleri iceren yonetim
modelimiz sayesinde bilgi, terclibe ve iyi uygulamalarin sirket icinde
yayginlastiriimasini en etkin sekilde gergeklestirebiliyoruz.

TAV Havalimanlar Surdurilebilirlik Komitesi, Holding binyesindeki ilgili
departmanlar ile hizmet sirketlerinin yéneticileri tarafindan gérevlendirilen
temsilcilerden olusur. Kurumsal iletisim Direktori araciligiyla icra Kurulu
Baskanr’na raporlama yapar. Komite, holding Surdurulebilirlik Stratejisi ve
Eylem Planrni olusturmak ve gelistirmek, bu ¢ergevede terminal igletmeleri
ve hizmet sirketlerinde olusturulan Sirdurilebilirlik Gruplari’ni koordine
etmek ve yonlendirmek, holding surdirlebilirlik performansini dlgiimlemek,
gelistirmek ve raporlamakla goérevlidir.

Terminal isletmelerindeki Surdiirilebilirlik Gruplari, isletme Genel Mudiirii ve
ilgili Genel Mudur Yardimcisinin yénlendirmesiyle isletme bunyesinde enerji
yonetimi, atik yonetimi, su yénetimi, insan kaynaklari, kurumsal iletisim,
muhasebe ve ilgili departman temsilcilerinden olusur. Surdurilebilirlik
Gruplart, ilgili isletmenin Genel Miduri ve ilgili Genel Mudir Yardimcisina
raporlayarak, TAV Havalimanlari Holding Sirdirulebilirlik Stratejisi ve Eylem
Plani gercevesinde belirlenen ana performans gostergeleriyle ilgili
Olgumleme, degerlendirme ve raporlama yapmak ve surdirulebilirlik
performansini gelistirmek Uzere proje ve dneri gelistirmekle goérevlidirler.

Sirketimizde surdurilebilirlikle ilgili farkindaligr arttirmak, uygulamalari daha
ileri seviyelere tasimak, know-how ve tecribe paylagimi yapmak ve is
birlikleri ile strdurulebilirlik anlayisinin gelismesine katkida bulunmak
amaciyla ve uyeliklerimiz araciligiyla ulusal ve uluslararasi girisimleri
destekliyoruz. Birlesmis Milletler Kiiresel is birligi Sézlesmesi (UNGC)
imcazisi olmanin yani sira Karbon Saydamlik Projesi (CDP), Yesil
Havalimanlari Girigimi, is Diinyasi ve Siirdiriilebilir Kalkinma ve Havalimani
Karbon Akreditasyon Derneklerine lyeyiz.

At TAV, we manage our sustainability approach with an efficient
organizational structure and top-level presentation. Our multi-disciplinary
management model helps us to efficiently disseminate our knowledge,
experience and best practices throughout the company.

The Sustainability Committee consists of representatives delegated by the
managers of the related departments within the company and its service
companies, and reports to the CEO through Corporate Communications
Director. The committee is tasked with putting together and developing the
company’s Sustainability Strategy and Action Plan, coordinating and
steering the Sustainability Teams formed within the terminal operation and
service companies as part of this effort, and measuring, improving and
reporting on the company’s sustainability performance.

The Sustainability Teams at the terminals are comprised of representatives
from energy management, waste management, water management, human
resources, corporate communications, financial affairs and other related
departments. The Sustainability Teams formed within terminal operations
are responsible for carrying out measurement, assessment, supervision and
reporting tasks related to key performance indicators set forth in the TAV
Airports Holding Sustainability Strategy and Action Plan and developing
projects and recommendations to improve sustainability performance.

In order to raise our sustainability awareness and practices to a higher level,
exchange know-how and experiences and contribute to understanding
through collaboration, we support national and international initiatives
through memberships. We are an active member of United Nations Global
Compact (UNGC), Carbon Disclosure Project (CDP), Green Airport
Initiative, Turkish Business Council of Sustainable Development and Airport
Carbon Accreditation.
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Kurumsal iletisim Direktorii

Corporate Communications Director
Surdirtlebilirlik Komitesi

Sustainability Committee

Mt o ) y BTA VSRS » Corporate Communications Directorate - ATU
* Yatinme: Iligkileri Direktorltgi *ATU - TAVESBSG e e ik * TAVIST SG
* Insan Kaynaklan Direktorligu « TAVO&M - TAVADBSG . ; GET » TAVESB SG
 Mali lsler Direktorliigii - HAVAS rD R Nt fas B cesgectss " HAVAS - TAVADB SG
+ Ig Denetim DirektoriGgi = TAV Givenlik * Human Resources Directorate “TAVIT » TAV GZP SG
- isletmeler Direktarliigi <TAVIT * Internal Auditing Directorate * TAV O&M
+ Finans Direktoriiigii » Investor Relations Directorate » TAV Security
+ Operations Directorate
Surdirolebintk Strdirsteinik SirdGrotepiirl SardGrotebititk I TAVEsenboga SEeEDe TAY Gazipasa
Grubu TR T TS Sustainability Group Sustainability Group Sustainability Group Sustainability Group
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Siirdiiriilebilirlik Onceliklerimiz
Sustainability Priorities

2010 yihinda TAV Havalimanlarr’'nin gesitli departmanlarinin st yoneticilerinin
katihmiyla gergeklestirdigimiz ilk surddrilebilirlik stratejisi  ¢alistayinda,
TAV’In sUrdurilebilirlik etkileri kapsamindaki kilit paydaslarini ve onlarin olasi
kaygilarini da dikkate alarak detayl bir dnceliklendirme analizi ile TAV’In
stratejik dnceliklerini belirledik. (GRI 102-42)

Belirledigimiz bu oncelikleri diizenli olarak gézden gegiriyor ve galisma
gruplarimiz ile &nceliklerimizi belirlemek igin yaptigimiz c¢alismalar, dis
paydaslarimiz tarafindan bize ulastirilan geri bildirimler, sektérel ve
surdurulebilirlik 6zelinde Uye oldugumuz inisiyatifler tarafindan paylasilan
konularin yani sira sektérimuzin gerekliliklerini géz dnlinde bulundurarak
onceliklendirme matrisimizde gerekli glincellemeleri yapiyoruz. (GRI 102-47)

In 2010, with the participation of senior managers from various departments
at TAV Airports we held our first sustainability strategy workshop, analyzed
the key stakeholders in terms of TAV’s sustainability impacts and determined
TAV’s material sustainability issues through an in-depth materiality analyses,
taking into consideration the potential concerns of these key stakeholders.
(GRI 102-42)

We regularly review our sustainability priorities by primarily considering the
views of our work groups on priority topics, feedback provided by external
stakeholders, as well as sectoral and sustainability issues brought by the
initiatives, of which TAV is a member of and also the requirements of our
industry and update our materiality matrix. (GRI 102-47)

TAV Havalimanlari
Suirduriilebilirlik Matrisi

YUKSEK

*Ekonomik Performans
o

* Havalimani Giivenligi
(Acil Durum Hazirhig: ve Faaliyetlerin Siirekliligi)
* Miisteri Memnuniyeti

(Engelsiz Havalimani)

* is Saghgi ve Giivenligi
* Enerji Yonetimi

* Emisyon Yénetimi

* Calisan Memnuniyeti
(Cesitlilik ve Firsat Esitligi)
(Egitim ve Ogretim)

* Tedarik Zinciri Yonetimi

* Yerel Toplumlar
(Bolgesel Ekonomiye Katki)

Influence on Stakeholders’
(Assessments and Decisions on TAV)

* Atik Yonetimi

(TAV ile Igili Degerlendirme ve Kararlarinda)

* Biyogesitlilik

Paydaglar Uzerindeki Etkisi ve Onemi

* Su Yonetimi

DUSUK

TAV Uzerindeki Etkisi ve Onemi

(Itibari, Yasal, Finansal, Operasyonel)

TAV Airports
Materiality Matrix

HIGH

* Economic Performance
(Sustainable Airport Operations)

* Airport Security

(Emergency Preparedness and Business Continuity)

* Customer Satisfaction
(Obstacle-free airports)

* Occupational Health and Safety

* Energy Management

_—

. } i
(Diversity and Equal Opportunity)
(Training and Education )

* Emissions Management

* Supply Chain Management

* Community
(Contribution to Local Economy)

t * Waste Management
Y

* Water Managemey

\ * Biodiversi
o S

\

Significance of Impacts for TAV
(Reputational, Regulatory, Financial, Operational)

http://www.tavhavalimanlari.com.tr/tr-TR/OurPolicy/Pages/SustainabilityPolicy.aspx
http://www.tavhavalimanlari.com.tr/en-EN/OurPolicy/Pages/SustainabilityPolicy.aspx
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Paydaslarimizla iletisim
Communication with Our Stakeholders

Suardurilebilirlik dnceliklerimizin belirlenmesinde ve bu konulardaki
performansimizi daha ileri seviyelere tagiyacak aksiyonlari almamizda
paydaslarimizin geri bildirimleri bizim i¢in blylk énem tasiyor. Bu kapsamda
2011 yilindan beri Collaborative Decision Making (CDM) “birlikte karar alma”

The feedbacks from our stakeholders are highly important for us in
identifying our sustainability priorities and increasing our performance taking
the necessary actions. We actively implement the “Collaborative Decision-
Making” project since 2011.

projesini aktif olarak uyguluyoruz.

Bu yontemle, farkh platformlar ve katilim sureglerinin yapisinin gerektirdigi
sikliklarda paydaslarimizin fikir ve 6nerilerini toplayarak yaratmaya

calistigimiz surdurilebilir degeri gelistiriyoruz. (GRI 102-43)

Therefore, we gather all ideas and suggestions we receive from our
stakeholders as frequent as the structure of various platforms and
engagement processes will allow and improve the sustainability value that
we try to create. (GRI 102-43)

(TAV Havalimanlar g¢alisanlari,
havalimanlarindaki diger ¢alisanlar)

Cesitlilik ve firsat esitligi
Egitim ve 6gretim

profesyonel gelisim

guvenligi, iste esitlik, gelisim
ve kariyer olanaklari

PAYDASLARIMIZ ILGILI BIZDEN NE NASIL CEVAP ILETISIM
SURDURULEBILIRILIK BEKLIYORLAR VERIYORUZ PLATFORMLARI
ONCELIKLERIMIZ

CALISANLAR Is saghgi ve giivenligi Saglikli ve ve glivenli is ortami, Uluslararasi standartlarda is Web siteleri, intranet,

TAV Akademi, TAV
Abroad, Calisan
Memnuniyeti Anketi

MUSTERILER
(Yolcular ve hava yollarr)

Engelsiz Havalimanlari
Havalimani Guvenligi

Yuksek guivenlik ortaminda kesintisiz
ve hizli hizmetler
Ozguin bir musteri deneyimi

Kalite yonetim sistemleri, AR-
GE calismalari

Musteri memnuniyeti Anketi, web
siteleri, sosyal medya, musteri
hizmetleri merkezi, The Gate, CDM

iS ORTAKLARI
(Tedarikgiler, alt galisanlar)

Tedarik zinciri yonetimi
Is sagligi1 ve guvenligi

Adil ve etik is ortakligi, sorumlu satin
alma, saglikli ve ve givenli calisma
ortami

Etkin kurumsal yonetim,
sorumlu tedarik zinciri yonetimi

Web siteleri, degerlendirme
anketleri, dizenli gérismeler

FINANSAL ORTAKLAR
(Ortaklar, yatinmcilar, kreditorler)

Musteri Memnuniyet,
Havalimani gtivenligi (Acil durum
hazirligi ve faaliyetlerin sirekliligi)

Finansal performans ve is sirekliligi

Etkin kurumsal yonetim, risk
ybnetimi ve operasyonel ve
finansal hedeflerle ilgili dizenli
iletisim

Faaliyet raporlari, web siteleri, sosyal
medya, dénemsel agiklamalar,
toplantilar, KAP (Kamuoyu
Aydinlatma Platformu), Yatirimci
iliskileri mobil uygulamasi

TOPLUMSAL
PAYDASLAR
(Yerel topluluklar, STK’lar, medya)

Engelsiz Havalimanlari
Havalimani giivenligi (Acil durum
hazirligi ve faaliyetlerin siirekliligi)
Bolgesel ekonomiye katki

Ekonomik ve sosyal faydalar
saglanmasi, ¢evrenin korunmasi,
seffaflik

Destekler, is birlikleri, bilgi ve
deneyim paylagimi

Web siteleri, medya, sosyal medya

KAMU KURUMLARI
(Hukimetler, duzenleyici kurumlar,
kreditorler)

Engelsiz havalimanlari

Is saghgi ve giivenligi

Havalimani guvenligi

Bdlgesel ekonomiye katki

Enerji - Emisyon - Atik Su yonetimi

Yasal dizenlemelere uyum, risk
yonetimi

ligili mevzuatlara tam uyum

Faaliyet raporlari, web siteleri, sosyal
medya, donemsel agiklamalar, KAP

(GRI 102-40) (GRI 102-44)
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(TAV Airports employees,

Other employees working at the airports)

Diversity and equal opportunity,
Training and Education

environment, Professional
development

of international standards,
equal work and career
opportunities, training

OUR RELATED WHAT THEY OUR RESPONSE COMMUNICATION

STAKEHOLDERS SUSTAINABILITY EXPECT FROM US PLATFORMS
PRIORITIES

EMPLOYEES Occupational health and safety, Healthy and safe work Occupational health and safety | Websites, intranet, TAV

Academy, TAV Abroad,
Employee
Satisfaction Survey

CUSTOMERS
(Passengers and airlines)

Obstacle-free airports
Airport security

Uninterrupted, fast services
under premium safety
A unique passenger experience

Quality management systems,
R&D work

Customer Satisfaction

Survey, websites, social media,
customer services center, The Gate,
CDM

BUSINESS PARTNERS (Suppliers, sub-

Supply chain management,

Fair and ethical business

Effective corporate

Websites, evaluation surveys, regular

(Partners, investors, creditors)

emergencies and operational
continuity)

and regular communication
regarding operational and
financial goals

employees) Occupational health and safety partnerships, responsible governance, responsible meetings

purchasing, healthy and safe supply chain management

work environment
FINANCIAL Customer satisfaction, Airport Financial performance and Effective corporate Annual reports, websites, social media,
PARTNERS security (Preparedness for business continuity governance, risk management periodic announcements, meetings,

public disclosure platform, IR mobile
app

(Governments, regulatory authorities,
creditors)

Airport security,

Contribution to regional
economy,

Energy - Emissions - Waste and
Water management

SOCIAL Obstacle-free airports, Airport Provision of economic and social | Supports, collaboration, Websites, media, social media
STAKEHOLDERS security (Preparedness for benefits, protection of information and experience
(Local Communities, emergencies and operational environment, transparency exchange
NGOs, media) continuity Contribution to regional

economy
PUBLIC Obstacle-free airports, Compliance with legal Full compliance with related Annual reports, websites, social media,
INSTITUTIONS Occupational health and safety, requirements, risk management, legislations periodic announcements, public

disclosure platform

(GRI 102-40) (GRI 102-44)
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Ekonomik Performansimiz

Economic Performance
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Surdiiriilebilir Havalimani isletmeciligi
Sustainable Airport Operations

Havalimanlarinin 6zellestiriimesi trendi tim dinyada artarak surtiyor. Bu
nedenle hem énuimuizdeki ddnemde hem de uzun vadede havalimani
isletmeciligi, yiiksek deger yaratan bir sektér olmaya devam edecek. is
yaptigimiz ve yapmayi hedefledigimiz ana faaliyet cografyasi olan Dogu
Avrupa, Baltik Ulkeleri, BDT, Orta Dogu ve Afrika bélgeleri de bu
blylmeden buylk pay alacak bir stratjik konumda.

2017 yilinda Groupe ADP TAV Havalimanlari’'ndaki payini %46’ya ¢ikardi.
Bu hisse alimiyla Groupe ADP TAV Havalimanlari’'nin gelecegine olan
inancini acik bir sekilde ifade ediyor. Gelecegin TAV Havalimanlari
acisindan 6nemli firsatlar barindirdigina inaniyoruz.

Airports are going to continue to be developed and privatized across the
globe. Therefore, both in the near term and in the long run, airport
management looks well poised to continue to deliver superior growth. The
core geographical areas where we concentrate our business; Emerging
Europe, Baltics, CIS, Middle East and Africa are strategically located to take
a big stake out of this growth.

In 2017 Groupe ADP increased its stake in TAV Airports to 46%. This
acquisition clearly expresses Groupe ADP’s firm belief in the future of TAV
Airports. We believe that the future holds significant growth opportunities for
TAV Airports.

Isimizin Surdiiriilebilirligi

TAV Havalimanlari biylime stratejimizi organik biyime, inorganik biyime
ve hizmet sirketlerinin blytimesi olmak tzere ¢ temel Gzerine
konumlandirdik. TAV Havalimanlari olarak 6nimuzdeki ddnemde de gugli
ortagimiz ve entegre is modelimiz ile diinyanin her yerindeki yeni ve karl is
firsatlarina odaklanacagiz.

Ug kitada, yedi tilkede, 14 havalimaninda 2017 yilinda hizmet verdigimiz
yolcu sayisi %10 artarak 115 milyona ulasti. Ciromuz %3 artarak 1.143
milyon avroya ulasti. Yili istanbul sehir ¢ikisli dis hat yolcusunda %9
biylime ve istanbul toplam dis hat yolcusunda %7 biiyime ile kapadik. Net
karimiz %37 artisla 175 milyon avroya ulasti. 2018 yilinda da yolcu sayisi
agisindan %10-12 gibi kuvvetli bir bliyiime éngoriyoruz.

Sustainability of our Business

At TAV Airports we built our growth strategy on three pillars: organic growth,
inorganic growth, and growth of service companies. With our strong partners
and integrated business model, we will focus on new and profitable
business opportunities all over the world in the coming period.

The number of passengers we serve increased 10% and reached 115
million in 2017, at 14 airports in seven countries and on three continents.
Our consolidated revenue increased 3% and reached EUR 1.143 millions.
At Istanbul Ataturk Airport we finished the year with 9% growth in
international O&D passengers and 7% growth in Istanbul international
passengers. Our net profit grew at 37% and reached EUR175 million. We
are expecting another strong year in 2018 with 10 to 12 percent growth in
total passengers.
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Yatirnmlarimiz

Uluslararasi Hava Tasimaciligi Birligi (IATA) istatistiklerine gore kiiresel
hava trafiginin 6nimuzdeki 20 yil i¢erisinde ortalama yilda %3,4 buylyerek
iki katina ¢gikmasi bekleniyor. Ayni siire icinde hava trafiginin yilda ortalama
%4,7 buylyecegi 6ngorilen Turkiye'nin, dinyanin en bliyik dokuzuncu
havayolu pazari haline gelmesi bekleniyor. Bu kuvvetli blytime trendi
havacilik sektériinde altyapi yatirirmlarina ihtiyaci yliksek tutmaya devam
ediyor.

TAV Havalimanlarinda bir yandan kesintisiz ve ylUksek kaliteli hizmetler
vermeye devam ederken, diger yandan operasyonel verimliligi yikseltmek
ve cevresel etkilerimizi azaltmak amaciyla pek ¢ok yatirim yaptik.

Investments

According to IATA statistics the number of passengers in global air traffic is
expected to double in the next twenty years with an average CAGR of 3.4%.
IATA also expects Turkish air traffic to grow at a 4.7% CAGR in the next
twenty years and become the ninth largest air travel market in the world.
This remarkable growth fuels the need for infrastructure upgrade in that
aviation sector.

As we continue to provide sustainable and high quality of services at TAV,
we also continued our investments to increase operational efficiency and
minimize our environmental impacts.

2016'da Yeni Baglayan ve Tamamlanan Yatirimlar
Investments Initiated and Completed in 2016

izmir Adnan Menderes

Yaklasik Yatirnm Tutari / Appr. Investment Amount

Havalimani Geneli LED Aydinlatma Yatirimlari
General Airport LED Lighing Investments

Dis hatlar asansorlerinin standartlarinin yikseltiimesi igin gerekli yatirnmlar
Investments to increase the standards of international terminal elevators

700.000 USD

Havalimani genelinde yapilan bakim yatirimlari
General airport maintenance investments

Ankara Esenboga

Yaklasik Yatirim Tutari / Appr. Investment Amount

Havalimani genelinde yapilan bakim yatirimlari
General airport maintenance investments

700.000 EUR
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2017'de Yeni Baglayan Yatirimlar
Investments Initiated in 2017

izmir Adnan Menderes

Yaklasik Yatinnm Tutari / Appr. Investment Amount

Havalimani tesisat galerisinde yangin algilama sistemi kurulumu
Fire detection system installation at equipment storage area

Havalimani genelinde yapilan bakim yatirimlari
General airport maintenance investments

350.000 USD

Ankara Esenboga

Yaklasik Yatinnm Tutari / Appr. Investment Amount

Havalimani genelinde yapilan bakim yatirimlari
General airport maintenance investments

Kojenerasyon motor yenilenmesi
Renewal of cogeneration engine

1 Million EUR

TAV’In Biliyume Stratejisi Harvard’da ders oldu!

TAV’In entegre hizmet sunmaya dayanan is modeli ve bliyiime stratejisi
yonetim bilimleri alaninda diinyanin 6nde gelen okullarindan Harvard

Business School’da ders oldu. Harvard Business School 6gretim tyesi Prof.

Dr. Juan Alcacer ve HBS istanbul Arastirma Merkezi Direktorii Dr. Esel
Cekin tarafindan kaleme alinan vaka galismasi, bir Turk sirketinin sifirdan,
yap-islet-devret projesiyle ¢iktigi yolda, vizyonunu ve hedeflerini genis tutup
dinyanin en buyidk havalimani igletmesi platformlarindan biri haline
gelmesini konu aliyor.

TAV’s Growth Strategy Became a Lecture in Harvard!

TAV’s business model and growth strategy based on offering integrated
services have become a lecture in one of the world’s leading schools in
administration sciences, Harvard Business School. The case study written
by HBS professor Dr. Juan Alcacer and the director of HBS Istanbul
Research Center Dr. Esel Cekin is based on a Turkish company starting
from zero on a journey with a build-operate-transfer project and turning into
one of the world’s largest airport management platforms thanks to it keeping
its vision wider and targets higher.
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Paydaslarimiza Dagittigimiz Ekonomik Deger

2017 yilinda %50 temettt 6édeme politikamizla uyumlu bir sekilde 248
milyon TL tutarinda temettl dagittik. Biiyiik oranda tedarikci 6demeleri
iceren isletme giderlerimizde 2016’dan 2017’ye %23 artis olurken, devlete
o6dedigimiz vergiler %12, toplumsal fayda saglayacak proje ve
uygulamalarimiza ayirdigimiz biitce %65 oraninda artis géstererek 492 bin
TL oldu. Faaliyet gosterdigimiz cografyalarda kalkinmaya destek olmak
Uzere sosyal fayda yaratacak faaliyetlerimizi strdirecegiz.

Gelecekte de hem diizenli temettti 6demeleri ile hem de portfdyimiize
ekleyecegdimiz yeni projelerle hissedarlarimiz bagta olmak tzere tim
paydaslarimiz icin deger yaratmaya devam edecegiz.

Economic Value Distributed to Stakeholders

In 2017, we distributed TRY 248 million in dividends in line with our official
dividend policy of 50% payout. From 2016 to 2017, our operational
expenses which is mainly comprised of supplier payments increased by
23% where taxes paid to government increased by 12% and our budget
allocated to social investments increased by 65% and reached TRY 492
thousand. In the geographies of our operations, we will continue our
activities that create social benefits.

We will continue to produce value for our stakeholders, giving shareholders
a priority both through regular dividend payments and addition of new
concessions to our portfolio for further enhancement of future returns.

Paydaslarimiza Dagittigimiz Ekonomik Deger

m Tedarikciler Deviet & Toplum  mHissedarlar

m Cahsanlar

Economic Value Distributed to Stakeholders

mSuppliers mEmployees Government & Communities m Shareholders
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TAV 2.0

Atatuirk Havalimanrnin (AHL) 2018 yilinin dérdiinci geyreginde kapanacak
olmasi sebebiyle TAV Havalimanlari Holding ve istiraklerinden 75
yOneticinin katilimiyla Proje Yonetim Kurulu olugturduk. 2017 yilinin eylil
ayindan itibaren calismalara baslayan kurul ile, detayli, sistematik ve proje
yonetim ilkelerine dayanan bir program yapisi olugturarak Atatirk
Havalimanr’'nin kapanis surecinin buttincul sekilde yonetilmesini, sonrasi igin
grubun planlarinin tim paydaslarin ortak katilimiyla planlanmasini, yeni
buyume alanlarinin belirlenmesini ve Groupe ADP ve TAV arasindaki
sinerjinin artiriimasini hedefledik.

Hizmet sirketlerinin biylime alanlarinin belirlenmesi, TAV ve ADP ekipleri
arasinda ortak platformlar olusturulmasi, iyi 6rneklerin ve uygulamalarin
paylasiimasi, grubun yeni organizasyonunun belirlenmesi, grubun kurumsal
yonetim sureglerinin verimliliginin artirlmasi amaciyla yapilan galismalari
yedi alt proje bashgdinda yirutiyoruz.

Her bir baslik altinda belirlenen proje aktivitelerinin ilerleme durumu Proje
Yonetim Ofisi tarafindan takip ediliyor ve projenin idare komitesine bilgi akigi
saglaniyor. Bu ¢alismalarin timindn tamamlanmasini takiben, Proje
Yoénetim ilkelerine uygun olarak projenin kapanigi gerceklestirilecek.

Ekonomik Sonuglar ve Kazanimlar:

AHL kapanig surecinin tim proje paydaglari Uzerindeki finansal,
operasyonel ve organizasyonel etkileri analiz ettik, uygun aksiyonlari
planlandik ve hayata gecirimeye basladik. Groupe ADP ve TAV ortak is
gelistirme plani ile hizmet sirketleri igin stratejik planlamalarinin 2018
sonunda ortaya ¢ikmasi planlaniyor.

Sosyal Sonuglar ve Kazanimlar: AHL'deki ¢alisanlarin yeni havalimanina
gegcisi icin IGA ile ortak siliregler baslattik. 2018 sonunda grubun yeni
organizasyonunun belirlenmesini hedefliyoruz.

TAV 2.0

Due to the closure of Ataturk Airport in the fourth quarter of 2018, we have
established Project Governance Board with the participation of 75
executives from TAV Airports Holdings and its subsidiaries. With the Board
being operational from September 2017 on, we aimed to total manage the
closure process of the Ataturk Airport by establishing a detailed and
systematic project structure based on project management principles, and to
manage the group’s plans for after moving with the participation of all
stakeholders, and to define new growth areas and to increase the synergy
between Groupe ADP and TAV.

In defining the growth areas of the service companies, building common
platforms between TAV and ADP teams, sharing good examples and
practices, and increasing the productivity in group’s corporate management
processes, we execute the operations under seven project sections.

The progress of the project activities defined under each section are
followed up by the Project Management Office (PMO) and an information
flow is maintained to the project steering committee. Following the
completion of the entire operations, the official project closure will be done
according to the project management principles.

Economic Outcomes and Gains:

We have analyzed the financial, operational and organizational impacts of

the Atatlrk Airport’s closure process on the entire project stakeholders and
planned the appropriate actions and begun to take them. The Groupe ADP
and TAV common business development plans and the strategic plans for

the service companies are planned to come out by the end of 2018.

Social Outcomes and the Gains:

We have started common processes with IGA for the transition of the
Ataturk Airport to the new airport. We aim to have the new organization of
the group to be defined by the end of 2018.
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Raporlama Dénemindeki Onemli Degisiklikler
2016

http://www.tavyatirimciiliskileri.com/external/tav_faaliyet raporlari/20

Significant Changes in the Reporting Period
2016

http://www.tavyatirimciiliskileri.com/external/tav_faaliyet raporlari/2016/

16/2016-one-cikanlar.html

2017

http://www.tavyatirimciiliskileri.com/tav faaliyet raporlari/2017/2017-

en/2016-one-cikanlar.html

2017

http://www.tavyatirimciiliskileri.com/tav_faaliyet raporlari/2017/en/2017-

one-cikanlar.html

(GRI 102-49)

one-cikanlar.html

(GRI 102-49)
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http://www.tavyatirimciiliskileri.com/external/tav_faaliyet_raporlari/2016/2016-one-cikanlar.html
http://www.tavyatirimciiliskileri.com/external/tav_faaliyet_raporlari/2016/2016-one-cikanlar.html
http://www.tavyatirimciiliskileri.com/tav_faaliyet_raporlari/2017/2017-one-cikanlar.html
http://www.tavyatirimciiliskileri.com/tav_faaliyet_raporlari/2017/2017-one-cikanlar.html
http://www.tavyatirimciiliskileri.com/external/tav_faaliyet_raporlari/2016/en/2016-one-cikanlar.html
http://www.tavyatirimciiliskileri.com/external/tav_faaliyet_raporlari/2016/en/2016-one-cikanlar.html
http://www.tavyatirimciiliskileri.com/tav_faaliyet_raporlari/2017/en/2017-one-cikanlar.html
http://www.tavyatirimciiliskileri.com/tav_faaliyet_raporlari/2017/en/2017-one-cikanlar.html

Miusteri Memnuniyeti
Customer Satisfaction

Musterilerimizin beklenti ve ihtiyaclarini karsilamak is stratejimizin temelini
olugturuyor. Havalimani isletmesi ¢ok sayida paydasin uyumlu ve kesintisiz
bir sekilde ¢calismasini gerektiren karmasik sireglerden olusuyor. Amacimiz,
yolcularimiza hizli, konforlu ve glivenli bir seyahat deneyimi sunmak;
havayollarinin ihtiyaglarini en iyi sekilde kargilamak ve is ortaklarimizia
glivene dayali, uzun soluklu iligkiler kurmak ve bdylece tim paydaslarimiz
icin en ylksek faydayi yaratmaktir.

Mdusterilerimizin ihtiyag¢ ve beklentilerini degerlendirerek onlara en ylksek
faydayi saglayacak Uriin, hizmetlerin gelistirilmesi hedefiyle Miisteri iligkileri
Mudurluglimiz memnuniyetin dlgtlmesi, analizi, takibi ve raporlanmasi
sureglerini ydneterek iyilestirme tavsiyeleri ile birlikte musteri bildirimlerini Ust
yonetime raporluyor.

2012 yilinda hizmete giren ¢agri merkezimizle musterilerimizin istek ve
beklentilerini iletilebilecegi ortak tek bir telefon numarasi olusturduk. istanbul
Atatirk, Ankara Esenboga, izmir Adnan Menderes, Antalya Gazipasa
havalimanlari muasgterilerinin sikayet ve taleplerini etkin sekilde
karsilayabilmek amaciyla, 444 9 TAV (828) ortak telefon numarasi ile 7 gin
24 saat hizmet veriyoruz. Dért havalimaninin yani sira ATU, BTA, Havas ve
TAV Isletme Hizmetleri'ne gelen miisteri bildirimlerini de bu hat tizerinden
toplayip degerlendiriyoruz.

Our business strategy is based on meeting the needs and expectations of
our customers. Airport operations form a complex process requiring the
collaboration and concerted action of various stakeholders. Our purpose is
to provide reliable and comfortable travel experience for our passengers, to
meet the needs of airlines and to form long-term relations with our business
partners and consequently to create the highest value for all our
stakeholders.

With the aim of developing products and services that will yield maximum
benefit to our customers, our Customer Relations Department manages
measuring, analyzing, following up and reporting processes and reports
customer feedback along with the improvement to senior management.

In 2012, our call center where all demands and expectations of our
customers could be communicated, was put into operation. The Call Center
provides 24/7 service at 444 9 TAV (828) in order to file complaints and
accommodate the demands of customers at Istanbul Atattrk, Ankara
Esenboga, Izmir Adnan Menderes and Antalya Gazipasa airports. In
addition to these four airports, the Call Center also collects and evaluates
the customer feedback received by ATU, BTA, Havas and TAV Operation
Services.

Miisteri Memnuniyet Anketi / Customer Satisfaction Survey Aralik / December 2016 Aralik /| December 2017
Hedefler ve Sonuglar / Targets and Results Hedef /Target Sonug / Result Hedef Sonug / Result
Musterilerden hizmetlere dair anketlerle alinan geri bildirimler 450 676 450 502
Feedback from customers through surveys

ic Hatlar Terminali Miisteri Memnuniyet Orani

Domestic Terminal Customer Satisfaction Rate £2 S5 32 AL

Dis Hatlar Terminali Misteri Memnuniyet Orani

International Terminal Customer Satisfaction Rate e S el S
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TAV’In Engelsiz Havalimanlari

Obstacle-Free Airports of TAV

TAV Havalimanlar olarak yolcu memnuniyetini birincil dnceligimiz olarak
goruyoruz ve konforlu, hizli ve glivenli bir seyahat deneyimi sunmak tzere
calisiyoruz. Sivil Havacilik Genel Midurligiu (SHGM) tarafindan,
havalimanindaki hizmetlerin tim yolcular icin erigilebilir hale gelmesi
amaciyla basglatilan Engelsiz Havalimani Projesi’nde 2013’ten beri aktif bir
sekilde yer aliyoruz.

Engelsiz Havalimani projesi kapsaminda istanbul Atatiirk, izmir Adnan
Menderes ve Ankara Esenboga Havalimanlari’nda ¢ok sayida proje
gelistirdik. Proje ile désemeli ylizeylerden, sesli bildirim sistemine sahip
asansorlere, kiosklardan 6zel park yerlerine kadar ¢ok sayida uygulama
gelistirdik. 488 ¢alisana verilen egditimlerle bu alandaki farkindaliklarinin
artmasini sagladik.

At TAV Airports, we regard customer satisfaction as the top priority and
work to provide a comfortable, fast and safe travel experience. We have
been actively participating in the Obstacle-free Airport Project, which was
initiated by Directorate General of Civil Aviation (SHGM) to render airport
services accessible to all passengers, since 2013.

As part of the Obstacle-free Airport Project we have developed many
projects at Istanbul Atatiirk, Izmir Adnan Menderes and Ankara Esenboga
airports. The project includes many implementations from braille surfaces to
lifts with audio alert systems and from kiosks to reserved parking lots. We
provided trainings to a 488 employees to raise awareness on the subject.

izmir Adnan Menderes Havalimanina USTAD’tan Platin
Sertifikal

2016 yilinda izmir Adnan Menderes Havalimani da Diinya Engelliler Vakfi
(DEV) Teknik Komitesi tarafindan olusturulan USTAD 2011: 2015 Cevre ve
Yap! Standardi Uyum Platin Sertifikasini aldi.

Adnan Menderes Havalimani’nda engelli bireylerin terminal binalarini zorluk
yagsamadan kullanmalari igin pek ¢ok diizenleme yaptik. i¢ ve dig hat
terminalleri bu standart kapsaminda iki glin boyunda incelendi. Asansorler,
merdivenler, acik alanlar, yesil alanlar, engelli tuvaletleri, rampalar, kilavuz
iz ve uyari yuzeyleri, yonlendirmeler, kapilar, odalar, pencereler, balkon ve
teraslar, acil durum sistemleri uygulamalarinin standartlara gére imal edilip
edilmedigi denetlendi.

* USTAD (Universal Standards for Persons With Disabilities) WDU (World
Disability Union) tarafindan yayinlanan bir standarttir.

USTAD Platinum Certificate for Izmir Adnan Menderes
Airport!

In 2016, izmir Adnan Menderes Airport received USTAD 2011: 2015
Environment and Building Standards Compliance Platinum Certificate given
by World Disability Union.

We have made many arrangements in Adnan Menderes Airport to help
people with disabilities to be able to use terminal buildings without difficulty.
Domestic and international terminals were reviewed for two days within this
scope. Lifts, staircases, open areas, green areas, disabled bathrooms,
ramps, tactile paving, direction signage, doors, rooms, windows, balconies
and terraces and emergency systems were inspected to see if they were
manufactured to the standards.

*USTAD (Universal Standards for Persons with Disabilities) is a Standard
published by WDU (World Disability Union).
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TAV’In Engelsiz Havalimanlan Uluslararasi Platformlarda!

2016 yilinin haziran ayinda, New York — ABD’nin New York sehrinde
gerceklesen BM Engelli Haklar S6zlesmesine Taraf Devletlerin 9.
Konferansinin “Taahhutten Eyleme Kiresel Erigilebilirligin Kazanimlar”
konulu etkinlikte TAV’in Erisilebilir Havalimani uygulamalarini uluslararasi
boyutta tanitma firsati yakaladik.

Gegtigimiz raporlama déneminde Atatlirk Havalimani, GlobalGROUP
tarafindan denetlenerek, Turkiye’de USTAD 2011: 2015 Cevre ve Yapi
Standardi sertifikasi alan ilk kurulus olmustu.

Gegtigimiz yillarda; istanbul Atatiirk Havalimani’nda hayata gegirilen
engelsiz havalimani uygulamalari, New York’ta Birlesmis Milletler'de
diizenlenen forumda “iyi 6rnek” olarak sunulmus ve tim dinyadan yaratici
uygulamalarin secildigi Zero Project'te Turkiye’den katilan tek proje olmus,
Dunya Engelliler Birligi (DEB) ve Dunya Engelliler Vakfi (DEV) tarafindan
Kiresel Sosyal Farkindalik Odiilirne layik gorilmisti.

TAV’s Obstacle-Free Airports on International Platforms!

In the “From Promise to Action: Gains of The Global Accessibility” event that
took place during the 9th UN Convention on The Rights of The Disabled
People in New York City of New York, USA in June 2016, we had the
opportunity of promoting TAV’s Accessible Airport applications on an
international level.

Atatlrk Airport has been the first institution audited and certified in Turkey
by GlobalGROUP for the USTAD 2011:2015 Environment and Construction
Standard.

In the recent years, obstacle-free airport implementtations initiated at
istanbul Atatiirk Airport were presented as “best practice” at a forum held at
UN headquarters in New York and has been the only project representing
Turkey at the Zero Project, where innovative practices worldwide are
identified. The World Disability Foundation (WDF) and World Disability
Union (WDU) have recognized the accessibility works at Atatirk Airport by
granting it the Social Awareness Award.
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Sosyal Performansimiz

Our Social Performance
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Havalimani Gilivenligi (Acil Durum Hazirlig ve Faaliyetlerin Siirekliligi)

Airport Security (Emergency Preparedness and Business Continuity)

Havalimanlarimizda g¢alisanlarimizin ve yolcularin gavenli bir ortamda
calismalarini ve seyahat etmelerini saglamak isimizin en énemli balimuand
olusturuyor. Dogal afet, terér, kaza ve benzeri acil durumlarda 6ncelikle can
kaybinin éniine gecgecek sekilde hazirlikli olmak ve faaliyetlerimizi strekli
kilmak isimizin strdardlebilirlilgi igin kritik nem tasiyor.

TAV Guvenlik, raporumuz kapsamindaki ti¢ havalimaninda guvenlik
islemlerinin uygulanmasi, yolcu, bagaj ve kargo guvenliginin
saglanmasindan sorumludur. TAV Terminal Operasyonlari Departmani geri
kalan iglemlerin etkin bir bicimde koordinasyonunu saglarken, Devlet
Havalimanlari Genel Miidurliigia (DHMI) is sirekliligi temin eder.

DHMI terminallerde yasanabilecek acil durumlara miidahale etme yetkisine
sahip tek otoritedir ve sabotajdan depreme kadar uzanan c¢esitli vakalari
kapsayan acil durum planlari mevcutturr. TAV'in gérevi DHMI'yi
bilgilendirmek ve gerekli durumlarda destek vermektir. TAV ilgili otoritelerin
onayini almadan herhangi bir girisimde bulunamaz. Bu, istanbul, Ankara ve
izmir havalimanlarindaki tim acil durumlar igin gegerlidir.

TAV Havalimanlari’'nda, acil ve olagandisi durumlar farkli uygulamalara
tabidir. Tim olagandigi fakat kontrol edilebilir durumlar igin, érnegin gic
kesintileri, kar firtinalari ve diger dogal afetler gibi asir durumlarda hizmet
kalitesini sirdirebilmek i¢in duruma bagl planlarimiz mevcuttur.

Olagandisi ve acil durumlarla ilgili batin hazirlik planlari, is surekliligimize ve
sonug olarak igletme stratejimizin temelini olusturan musteri memnuniyetine
hizmet etmektedir.

The most important part of our business is to provide our employees and
passengers a safe and secure environment to work and travel. To prevent
injurieis and fatalities and to keep the sustainability of our operations in
emergency situations such as natural disasters, terrorist attacks and
accidents, is vital for us.

TAV Security is responsible for implementing security functions at three
airports that TAV operates in Turkey within the scope of this report to
guarantee the security of passengers, baggage and cargo. TAV Terminal
Operations Department work proactively in coordination with the rest of the
functions and General Directorate of State Airports Authority of Turkey
(DHMI) to assure business continuity.

DHMI is the only authority to act in cases of emergency at the terminals and
has emergency plans for different situations ranging from sabotage to
earthquakes. TAV'’s responsibility is to inform DHMI and provide support
when needed. TAV can not take any actions without the consent of the
proper authority. This is the same for all emergency situations at airfields in
Istanbul, Ankara and Izmir.

At TAV Airports, emergency and unusual situations are treated separately.
For all atypical but controllable situations, we make contingency plans since
service quality has to be maintained in extreme situations such as power
cuts, snowstorms and other natural disasters.

All preparedness plans for abnormal or emergent situations serve our
business continuity and as a consequence customer satisfaction, which is
the core of our business strategy.
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Atatlirk Havalimani’nda Calisanlara Psikososyal Destek!

2016 Haziran ayinda istanbul Atatiirk Havalimani'nda yasanan ve 44 kisinin
yasamini yitirdigi ve 236 kisinin yaralandigi terér saldirisi acil durumlara hizli
midahele ve operasyonel surekliligin Gnemini birkez daha ortaya koydu.

Saldirinin ardindan havalimanimizi kisa stirede operasyonel hale getirmek,
hayatin devam ettigini ve glivende oldugumuzu géstermek énemliydi.
Sorusturmaya dair galismalarin tamamlanmasinin ardindan havalimanini
kisa slre iginde yeniden operasyona agtik.

Diger taraftan es zamanli olarak, saldiridan dogrudan etkilenen
calisanlarimiz basta olmak tzere, aileleri ve birlikte ¢alistigimiz tim
paydaslarimiza agik bir psikososyal destek programi baslattik.

Caligmalarin bir yillik siiregte Atatlirk Havalimani dis hatlar terminali
icerisindeki Calisan Saghk Danisma Koordinasyon Merkezi’'nde, psikolojik
travmalar ve afet calismalari Gzerine uzmanlasmis psikiyatr ve
psikologlardan olusan bir ekip tarafindan TAV g¢alisanlari ile bir dayanisma
icerisinde yurutilmesi planladik. Bu ¢calismayla ter6riin yarattigi olumsuz
ruhsal etkilenmelerin en aza indiriimesi amagladik.

Gerceklestirilecek psikososyal destek hizmetleri kapsaminda bireysel
gérusme ve tedavi yaklagimlari, egitim toplantilari ve grup terapileri gibi
uygulamalara yer verdik.

Psychosocial Support to The Employees in Ataturk Airport!

The terrorist attack which killed 44 people and wounded 236 in istanbul
Ataturk Airport in June 2016 reminded us the importance of the swift response
to emergency situations and the consistency in operations once again.

It was important for us to bring our airport back to the operational state, and
show the world that life was going on and we were back to safety in the
shortest time. As soon as the post-incident investigation procedures were
completed, we have opened our airport back to operation in a very short time.

In the meantime, we initiated a psychosocial support program open to all of
our co-workers primarily including those who were affected directly by the
incident, and their families.

We planned to have the program executed by a team of psychiatrists and
psychologists who specialize in event and disaster traumas, in a spirit of
solidarity with TAV workers, in The Workers’ Health Information Coordination
Centre within international flights terminal. We aimed to minimize the negative
psyhological impacts created by the terrorist attack.

The psychosocial support services featured applications such as individual
interviews and treatment approaches, training sessions and group therapies.
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Acil Durum Giivenli Davranis Hareketleri El Kitabi ve
Egitimleri

Calisanlarimizin sosyal hayatlarinda da karsi karsiya kalabilecekleri olasi
acil durumlarin en kritik 45 saniyesinde dogru davraniglari sergileyebilmeleri
ve can / mal kaybinin énlenmesi veya azaltiimasi hedefiyle, birgok bolimin
ortak katilimiyla kurulan bir proje grubu tarafindan bir el kitabi hazirlandi.

Acil Durum Guvenli Davranis Hareketleri Calisan El Kitabi TAV Holding
blinyesinde bulunan tim sirketlerin ¢aligsanlarina dagitildi. Buna ek olarak
kitapta bulunan bilgilerin detayh anlatildig egitim modullerine 7.000 kisi
katildi.

Agustos 2016’dan bu yana TAV Grubuna yeni katilan tim yeni personelin
oryantasyon programlari kapsaminda bu egitimleri almasini sagliyoruz.

The Emergency Situation Safe Behavior Handbook and
Trainings

It is of vital importance to be able to display correct behavior in the first 45
seconds of an emergency situation in order to prevent or minimize a loss of
life/property. In order to help our employees, gain this skill against incidents
that might happen not only in their work lives, but also in their social lives as
well, a project group which had the involvement of many divisions prepared
a “Employee Handbook”.

The Emergency Situation Safe Behavior Handbook has been distributed to
the emploees of all of the TAV Holding companies. In addition to that, the
training modules where the contents of the handbook were explained in
detail were attended by 7,000 people.

Since August 2016, we are making sure that every new personnel who joins
TAV Group receives these trainings as part of their orientation programs.

ACIL DURUM GUVENLI
DAVRANIS HAREKETLERI
GALISAN EL KiTABI

SAFETY TIPS AND
RULES FOR EMERGENCIES
EMPLOYEE HANDBOOK

O 0 8
® sl
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Tedarik Zinciri Yonetimi
Supply Chain Management

Sahip oldugumuz degerlerin tedarik zincirimiz tarafindan da benimsenmesini
saglamak surdurilebilirlik anlayisimizin ayrilmaz bir unsurudur.
Tedarikgilerimizi segerken maliyet unsurunun yaninda profesyonellik,
operasyon kabiliyeti, cozim odakh yaklagim nitelikleri ile referanslarini
dikkate aliyoruz.

Bunlarin yani sira, strdurdlebilirlik yaklagimimizin bir sonucu olarak
cevresel ve sosyal kriterleri de g6z 6niine aliyoruz. Sézlesmeli
tedarikgilerimizin denetiminde ¢alisma kosullari ve insan haklari kriterlerini
g6z énunde bulunduruyoruz.

2017 yilinda yurt igindeki toplam 157 stézlesmeli tedarikgimizin %41’i
denetime tabi oldu. Yilda l¢ kez tekrarlanan denetimler sonucunda bu
tedarikgilerle s6zlesmelerimizi sonlandirmamizi gerektiren olumsuz bir
durum tespit edilmedi.

TAV Havalimanlar Holding'in yurt ici operasyonlarinda 2017 yil sonu itibari
ile %96’s1 yurt icinden olmak Uzere 1.415 aktif tedarik¢imiz bulunuyor.
Tedarikgilerimiz i¢in yarattigimiz ekonomik deger yaklasik 133 milyon avro
iken, yerel satin alma oranimiz %91 olarak gergeklesti.

Essential component of our sustainability approach is having suppliers that
adopt our values. When choosing our suppliers, we take their
professionalism, operational skills, solution-oriented approaches and
references into consideration as well as cost.

Furthermore, we consider environmental and social criteria. We consider
labor standards and human rights criteria under the supervision of our
contracted suppliers.

In 2017, we assessed %41 of our 157 contracted local suppliers. As a result
of these assessment that we replicated three times during the year, we have
not determined any negative results and did not terminate any of our
contracts.

As of 2017 end, TAV Airports Holding has 1,415 active suppliers for its
domestic operations where %96 are locals. The economic value that we
created for our suppliers was 133 million euros and our local procurement
rate was 91%.

Tedarik Maliyetleri Dagilimi Tedarikgilerimizin Dagilimi

m jthalat Tedarikgilerimiz ® Yurt id Tedarikd lerimiz

m jthalat =™ Yurt i¢i Satin Alma

Distribution of Sourcing Costs Distribution of Suppliers

® Global Suppliers  ® Local Suppliers

H Local Sourcing

B Global Sourcing
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Calisan Saghgi ve Giivenligi
Employee Health and Safety

is saghgr ve giivenligi politikamiz risklerin belilenmesi, énleyici tedbirlerin
alinmasi ve i sureglerinin bu tedbirlerle uyumlu hale getiriimesi tizerine
kuruludur. Faaliyet gosterdigimiz boélgelerdeki ulusal diizenlemelerin 6tesinde bu
alandaki iyi uygulamalari ve uluslararasi standartlari temel alarak sifir kaza sikhgi
ve sifir kayip guin hedefleriyle ¢aligiyoruz.

Faaliyet gosterdigimiz her havalimaninda is sagligi ve guvenligi kurullari
bulunuyor. Operasyondan sorumlu genel midir yardimcisi ya da dogrudan genel
mudire bagli olarak is saghgi guvenligi uzmanlarindan olusan ekiplerimiz,
departmanlar arasi ig birligi ile ve ilgili birimlerin katildigi komite ya da gruplar
araciligiyla suregleri uyguluyor.

istanbul ve izmir terminallerimizde OHSAS 18001 is Saglig ve Giivenligi Yonetim
Sistemi sertifikasyonuna uygunlugun devamini saglanmak ve bu alanda kurum
kilturanu gelistirmek Uzere egitim programlar diizenleniyoruz. Ankara
Havalimanimiz igcin OHSAS 18001 sertifikamizi 2019 yilinda almayi hedefliyoruz.

istanbul terminalimizde calisanlarimizin %70'i, izmir terminalimizde %42’si ve
Ankara terminalimizde %25'i, insaat, bakim-onarim ve kimyasallar kullandiklari
yuksek kaza veya hastalik riski tasiyan iglerde galigiyor.

Raporlama doneminde is sagligi ve guvenligi alanindaki en riskli alanlari
belirledik ve bu alanlarda durum degerlendirmesi, aksiyon planlama, uygulama,
gOzden gecirme, iyilestirme, raporlama olmak Uizere alti adimdan olusan bir
program baslattik.

2016-2017 déneminde is saglig! ve givenligi konusunda farkindahgin arttiriimasi
amaciyla bir TAV izmirde isbasi egitim programi baslattik. Yine izmirde 2017'de
Acil Durum Guvenli Davranis Hareketleri Calisan El Kitabi projesini hayata
gegirdik. TAV istanbul’da ise KarikatliRiSK adi altinda olasi riskleri karikatiirlerle
calisanlara aklida kalici sekilde aktaran bir kitap hazirladik.

2016 yihinda 7.230 calisanimiz 43 bin saate yakin, 2017 yilinda ise 7.510
calisanimiz 21 bin saatin {izerinde iSG egitimi aldi. Raporlama déneminde hicbir
terminalimizde 6limle sonuglanan kaza gerceklesmedi.

Our occupational health and safety policy is based on defining risks, taking the
necessary measures and adapting work processes to these measures. Going
beyond legal requirements in the countries where we operate, we strive to adapt
the best practices and international standards in this area and aim to limit the
frequency of work-related accidents and lost days to zero.

We have established occupational health and safety committees at all the airports
we operate. Teams consisting of occupational health and safety specialists who
report to the deputy general manager in charge of operations or directly to the
general manager apply the processes via inter-departmental collaborations,
committees or groups composed of related units.

We also provide training programs to ensure compliance with OHSAS 18001
Occupational Health and Safety Management System certification and improve
corporate culture in this area in istanbul and Izmir terminals. We aim to obtain our
OHSAS 18001 certificate for Ankara Airport in 2019.

70% of our employees in Istanbul, 42% of our employees izmir and 25% of our
employees in Ankara are involved in high risk jobs like construction, maintenance
and in jobs where they use chemicals.

During the reporting period, we identified the high-risk areas in terms of
occupational health and safety and enacted a six-stage action plan involving
analysis of the current situation, action planning, implementation, review,
improvement and reporting.

During 2016-2017 at TAV izmir, we started an on the job training program to raise
awareness on health and safety. In 2017 at TAV izmir we also completed our
Safety Tips and Rules for Emergencies Employee Handbook. At TAV istanbul,
we prepared a book named RISKCartoons which includes memorable cartoons
that describe potential risks on health and safety.

In 2016, 7,230 employees received around 43 thousand hours of OHS training
and in 2017, 7,510 employees received over 21 thousand hours of OHS training.
We did not record any fatality at any of our airports during the reporting period.
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Ankara terminalimizde ilk yardim seviyesindeki kazalar, kaza siklik oranina
dahil olmadigi igin kaza siklik orani diger terminallerimize gére daha dusuk

At our Ankara terminal, accident frequency rate is lower compared to the
other two terminals due to the first aid level accidents not being included in

gerceklesmistir. the accident frequency rate.
Kaza Siklik Oranlari Accident Frequency Rate
14 12,42 12,49 14 12,42 12,49
12 12
10 10
8,03
8 6,69 8
6 6
4 4
) 191 1,91
0,47 - 0,47
0 - E— 0 - —
istanbul Ankara izmir izmir

m2016 m2017

iSG Yapisi / OHS Structure istanbul | Ankara | izmir
) Number of OHS 3 7 4
ISG Komitesi Sayisi Committees
. Number of Members in
ISG Komitelerindeki the OHS Committees 58 12 30
Toplam Uye Sayisi
Number of Employee
ISG Komitelerinde Representatives in the 12 7 4
Caligan Temsilcisi Sayisi OHS Committees

Kayip Giin Oranindaki Azalma / Decrease on Lost Day Rate (2016-2017)

istanbul Ankara

izmir

%388 %69

%80
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Is Saghgi, Giivenligi ve Cevre Koruma Isbasi Egitim
Programi

2016 Temmuz ayinda TAV izmir is Saghigi, Glvenligi ve Cevre Koruma
Sefligimiz, is sagligi ve guivenligi konusunda farkindalgin arttiriimasi ile is
kazalarinin dnlenmesi amaciyla bir egitim programi baslatti. Tim Teknik
Boélim galisanlarinin katihmiyla baglangi¢ tarihinden bu yana is saghgi-
guvenligi ve gevre konularinda 31 tane isbasi egitimi gerceklestirdik. Her bir
egitime 120 teknik bolim calisanimiz katildi.

En 6nemli zorlugumuz, ¢alisanlarin is yaparken karsilasabilecekleri tim
tehlike ve risklerle ilgili olarak bilin¢li olmalarini ve kendilerini korumalari i¢in
gerekli dnlemleri almalarini saglamakti. Egitimler sonucunda is saghgi ve
guvenligi ile gevre konularinda ¢alisanlarimizin farkindal@i artti, isginu
kayipl kazalar azaldi, bilingli caliganlarimiz cevreye zarar vermeyen
uygulamalari ve Urtnleri tercih etmeye basladi. Egitimlere éniimuzdeki
dénemlerde de devam edecegiz.

Occupational Health and Safety and Environmental
Protection On-The-Job Training Program

In July 2016, TAV izmir Occupational Health and Safety and Environmental
Protection Directorate started a training program on raising awareness on
occupational health and safety and preventing occupational accidents. We
have carried out 31 on-the-job trainings so far with the participation of entire
technical department personnel where each training had an attendance of
120.

The biggest challenge was to make sure that the workers were conscious
about all of the risks and dangers they had a chance of facing at work and
they took necessary precautions to protect themselves. After trainings our
employees’ awareness in occupational health and safety and environment
increased, accidents with loss of labor decreased, conscious workers
started to prefer applications and products which do not harm the
environment. We will continue on the trainings in the upcoming periods.
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Is Saghgi Giivenligi ve Gevre El Kitabi Projesi

2017 yilinda izmir Adnan Menderes Havalimani is Saghgi, Givenligi ve
Cevre Sefligi tarafindan hazirlanan kitapla galisanlarin is sagligi gtivenligi ve
cevre konularindaki bilinglerinin arttirilmasini hedefledik. Bu kitapla,
calisanlara ayni basliklarda verilen egitimler disinda ihtiyag duyabilecekleri
kurallara kolaylikla ulagsmalarini sagladik.

Terminal igletmeciliginde 6ne ¢ikan saglik, guvenlik ve ¢cevre konularinin
secilmesi, detaylandirilmasi ve gorsellerle desteklenmesi galismalarindan
sonra hazirlanan el kitabini tim ¢alisanlarimiza dagittik.

is kazalarinin diisiirilmesi amaciyla yola gikilarak hazirlanan kitap ile
ozellikle gevre kazalarinin é6nlenmesini ve surdurulebilirlik bilincinin
olusturulmasini hedefliyoruz.

Occupational Health and Safety and Environment
Handbook Project

We have aimed to raise our employees’ awareness on Occupational Health
and Safety and Environment issues with a book published by izmir Adnan
Menderes Airport Occupational Health and Safety and Environment
Directorate in 2017. With this book, we enabled our staff to have access to
additional rules and procedures they might need besides the trainings given
to them under same topics.

All of our employees received a copy of this handbook which was prepared
after a series of processes such as the selection, elaboration and visual
supplementation of the forthcoming health and safety and environmental
issues in Airport Terminal Management.

With this book which was primarily prepared to reduce occupational
accidents, we aim to prevent environmental accidents in particular and build
a consciousness of sustainability.

Ege

is SAGLIGI, GUVENLIGI VE CEVRE
EL KiTABI

Hedef Sifir Kaza!

www.adnanmenderesairport.com
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KarikatiiRISK Kitap Projesi

2016 yilinda Atatiirk Havalimani is Saghgi, Givenligi ve Cevre Mudiirltgii
tarafindan projelendirilen KarikattiRISK kitabinin temel hedefi, is saghg ve
cevre konularindaki risklere mizahi bir yaklasimla dikkat cekmek ve basta
calisanlar olmak Gzere tim paydaslarimizda bu konulardaki farkindahgin
artmasini saglamaktir.

Basimi yapilan kitaplari galigsanlarimiza, alt isverenlerimize ve diger temas
halinde oldugumuz kurum ve kuruluglara dagitimini yaparak ve sirketimizin
internet adresinde herkesin ulagabilecegi ve indirebilecegi sekilde pdf
formatinda yayimlayarak potansiyel 10.000 kullaniciya ulasmasini
hedefledik. Bir yandan bilgi birikiminin sosyal faydaya donisturilmesini
saglarken diger yandan TAV'In iSG ve gevre konularina verdigi énemin
bilinmesini ve yayginlasmasini amacladik.

Universite dgretim gérevlileri ile sektériin ileri gelen kisilerinden, kongre /
seminer katilimcilarindan ve yasal otorite yoneticilerinden olumlu yorumlar
ve geri bildirimler aldik. Oniimuzdeki yillarda farkli konularda yeni kitaplarin
hazirlanmasini planliyoruz.

Risk Cartoons Book Project

KarikatliRISK (Risk Cartoons) was published by Atatiirk Airport
Occupational Health and Safety and Environment Directorate in attempt to
pull an attention to the occupational health and safety and environment risks
with a humorous approach and help raise awareness on these issues
among all of our stakeholders.

We have targeted to reach 10,000 people through the distribution of printed
version of the book to our employees, subcontractors and all the other
establishments we are in touch with, as well as publishing a pdf version of
the book open to free download on our website. While we help knowledge,
accumulation turn into common good, we also aimed that the importance
TAV pays to the OHS and environment issues is publicly known and spread.

We got positive comments and feedback from university academics, leading
figures in the industry, congress/seminar participants and the members of
legal authority. We are planning to have new books prepared under different
topics in the upcoming years.

The Humorous Approach
to Occupational Health & Safety and
Environmental Issues of TAV

RISK Cgrtoons

)

TAV'in i Saglig1 & Gilivenligi ve
Cevre Konularina Mizahi Yaklagimi

KarikatiR[SK

Havatimantars
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Tercih Edilen isyeri Olmak
Employer of Choice

Calisan Mutlulugu

Calisanlarimizin kendilerini gelistirebildikleri, gtivenli, huzurlu bir ortamda
calisabildikleri, tercih edilen bir isyeri olmak igin calisiyoruz. insan kaynaklar
politikamizin temelinde is gerekliliklerini ¢alisanlarin kapasite ve
yetenekleriyle értustirmek yatiyor. Cesitlilik, firsat esitliginin saglanmasi ve
ayrimciligin dnlenmesi igin programlar yuruttiyoruz.

Calisanlarimizin memnuniyet duizeyini her iki yilda bir él¢tyor, beklenti ve
isteklerini 6greniyoruz. Anket kapsaminda Ucret ve yan haklar, ¢alisma
kosullari, statt gibi birgcok konuda galisanlarimizin gortslerine bagvuruyor,
gelisime agik oldugumuz alanlar ile ilgili galisma gruplari olusturuyoruz.

Insan Haklar

Mevzuat geregi, glivenlik gorevlileri de dahil tim personelimiz SHT 17.2
egitimleri ile birlikte insan haklari egitimi almaktadir. Calisanlarimiz 2016
yillinda 44, 2017 yilinda 90 saat egitim aldilar. Konuya iliskin 6zel bir egitim
diizenlenmedi. insan haklarina uyumsuzluk riskleri agisindan gézden
gecirilen operasyonlarimiz mevcut degildir. TAV Holding ve Grup Sirketleri
binyesinde toplu s6zlesme ile hizmet veren galigsanlarimiz yoktur.

(GRI 102-41)

Dogum Izni ve Diger Haklar

2016-2017 déneminde 39 kadin, 124 erkek ¢alisanimiz dogum izni
kullanmaya hak kazandi. Dogum izni kullandiktan sonra ise dénen

calisanlarin toplam dodum izni kullananlara orani erkeklerde %100,
kadinlarda ise %82 oldu.

Yasal bir hak olan dogum izni disinda tam zamanl ¢alisanlarimiza sakatlik
ya da is gérememezlik, hayat ve 6zel saglik sigortalarinin yani sira saglhk
hizmeti sunuyoruz.

Employee Happiness

We strive to be a sought-after workplace where our employees can achieve
personal development and work in a safe and peaceful environment. Our
human resources policy is based on matching business requirements with
the capacity and skills of our employees. We pursue programs that support
diversity and equal opportunities and avoid discrimination.

We monitor our employees’ happiness through surveys held biennially and
identify their expectations and preferences. As part of the survey, we ask
the opinions of our employees on many issues such as remuneration and
fringe benefits, work conditions, status and form work groups concerning the
areas in which we are open to improvement.

Human Rights

As required by the regulations, all employees including security guards
receive SHT 17.2 and human rights trainings. Our employees received 44
hours of training in 2016 and 90 hours of training in 2017. No topic specific
training was given. We do not have any operations that were reviewed in
terms of human rights violation risks. We do not have any employees who
are subject to collective bargaining in TAV Holding and Group Companies.
(GRI 102-41)

Maternity Leave and Other Rights

During 2016-2017 term, 39 women and 124 men staff earned the right to
take maternity leave. The ratio of men who return to work after maternity
leave is 100% whereas the ratio is 82% for women.

Besides maternity leave which is a legal right, we offer all full-time
employees with disability or long-term disability insurance, life, private health
insurance and private health service.
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TAV Saglikh ve Mutlu Yagsam Merkezi

Calisanlarimizin saghgi, mutlulugu igin yirittigimiz galismalari daha
duzenli ve ulasilabilir kilmak i¢in bu galismalarimizi kurumsal bir yapi altinda
toplayarak, TAV Saglikh ve Mutlu Yagsam Merkezi'ni (SMY) kurduk.

SMY, calisanlarin is/6zel yasam dengesini kurmalarini, is ve 6zel
yasamlarinda gelisim ve mutluluklarini arttirmay amaglayan bir merkezdir.
Calisanlarin ruhsal ve bedensel problemleriyle ilgili 6nleyici ve gelistirici
calismalar yapmayi hedefleyen SMY, ayrica c¢alisanlar ve de aileleri igin
saglik ve mutlulugu gelistirici uygulamalar sunmayi hedefliyor.

TAV Health and Wellbeing Center

We incorporated the work we had been carrying out for the health and
happiness of our employees and established the TAV Health and Wellbeing
Center (HWC) under a corporate structure. HWC is a center the purpose of
which is to assist the employees in establishing a healthy balance between
their work and personal lives and to improve their development and
happiness. HWC has the goal to carry out preventative and developmental
projects in relation to the employees’ mental and physical wellbeing and
offer practices that will improve the health and happiness of the employees
and their families.

Is Yagsamini Destekleme Plani

2015 yilinin ocak ayindan itibaren TAV izmir insan Kaynaklari ve Yénetim
Sistemleri Midurligi ve Kurumsal iletisim ve Musteri iligkileri Mudarligu is
birligi ile baglattigimiz ‘is Yasamini Destekleme Plani’'nin amaci, ¢alisanlarin
is-6zel yasam dengelerini korumalarina katki saglamak ve ¢alisan bagliligini
arttirmaktir.

Bu plan dahilinde, tiim galisanlarin is yasamina adaptasyonunu, yonetici ve
calisanlarin kanun ve yénetmeliklerden kaynaklanan hak ve yukumlalikleri
hakkinda bilinglenmelerini sagliyor, 6zel gunlerde c¢alisanlarin aileleri ile
birlikte katildiklari etkinlikler dizenleyerek aidiyet duygularini arttirmayi
hedefliyoruz.

Plan cercevesinde her alti ayda bir hedefler belirliyor ve sonugclari yariyil
sonunda 6lgerek raporluyoruz. Ayrica Universitelerin kariyer etkinliklerine
katilarak genclerin is hayati hakkinda bilgilendiriimesine katkida
bulunuyoruz. Oniimiizdeki dénemde egitimlere, seminerlere, etkinliklere ve
izleme raporlamalara devam edecegiz.

Supporting Work Life Plan

In order to help our workers, maintain a healthy work-private life balance
and increase employee loyalty, we have initiated “Supporting Work Life
Plan” in cooperation with TAV izmir HR and Management Systems
Directorate and Corporate Communication and Customer Relationships
Directorate from January 2015 onward.

Within this plan, we are helping all of our workers in their adaptation to
occupational life, and managers and workers to be more conscious about
their rights and responsibilities, and we are aiming to increase their loyalties
by organizing events in special days they can participate in with their
families.

We are defining targets every six months within this frame and we measure
and report the results at the end of every period. We are also participating
universities’ career events and contributing to the information of youth about
the occupational life. We will continue to the trainings, seminars, events and
reporting in the upcoming periods.
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Cesitlilik ve Firsat Esitligi
Diversity and Equal Opportunity

Farklliklarin bizi zenginlestirdigine, is yapis seklimizi iyilestirdigine inaniyoruz.
Dil, din, irk, cinsiyet ayrimi yapmadan, tim potansiyel ve mevcut ¢alisanlara esit
firsatlar sunarak, ¢ok kulturld, farkliliklara saygi duyan bir insan kaynaklari
havuzu olusturmak Uzere ¢aligiyoruz

TAV olarak kadinin is gicune katiliminin kalkinma ve toplumsal gelisim igin
vazgegcilmez 6nemde olduguna inaniyoruz. Bu kapsamda, faaliyet gésterdigimiz
tiim cografyalarda is siireglerimizi firsat esitligini odaga alarak diizenliyoruz. ise
alim ve segme stuiregleri, kisisel ve profesyonel gelisim olanaklari, performans
degerlendirme ve terfi siireglerinde tim c¢alisanlarimiza firsat esitligi sunuyoruz.
Her seviye yonetim kademesinde kadinlarin katilimini artirmak amaciyla,
onumuazdeki bes yil icinde Yonetim Kurulumuzdaki kadin Uye oranini yizde 25’e
cikartmayi hedefliyoruz.

2013 yilinda Aile ve Sosyal Politikalar Bakanhgr'nin iste Esitlik Platformu’na (iye
olduk. Tim insan kaynaklari raporlama sistemlerimizi Platform’un istekleri
dogrultusunda glincelledik. Her ay st yonetimle kadin/erkek galisan oranlarini
paylasarak siirece Uist ydnetimin de dahil olmasini sagladik. Iste esitlik ve
cesitliligi surdardlebilirlik alanindaki 6nceliklerimizden biri olarak belirledik.

Birlesmis Milletler'in Kadinin Guglenmesi Prensipleri (WEPs) imzacilari
arasindayiz ve Professional Women’s Network (PWN) Turkiye aginin da
kurumsal destekgileri arasinda yer aliyoruz. 2016’da kadin galisan sayimiz %12,
2017'de ise %55 artig gosterdi. Ust yonetimde gérev alan kadin yéneticilerimiz
dort kisiyken, orta dizey kadin yoneticilerimizin sayisi 2017 yilinda 27 oldu.

TAV Holding sirketleri genelinde kademe bazli Gicret politikasi uyguluyoruz. Bazi
pozisyonlar igin ilk ise giris Ucreti asgari Ucrettir. Kadin ya da erkek galisan
arasinda baslangi¢ Ucretleri agisindan herhangi farkli bir uygulama mevcut
degildir. Asgari tcretle galisan personelimizin toplam personele orani %1,1 olup
asgari Ucretli kadin ¢alisan oranimiz ise %0,3’dur. Anlagmali tagseron firmalarda
asgari Ucretin altinda galisan herhangi bir personel mevcut degildir.

We believe that diversity enriches our company while improving our business
style. We strive to create a multi-cultural human resources pool that respects
diversity and favor the approach to provide equal opportunities to all current and
potential employees without any discrimination based on language, religion,
race and gender.

As TAV we believe that the participation of women in business life is also crucial
in terms of social and economic development. Therefore, in all geographies we
operate, we focus on equal opportunity while designing business processes. We
offer equal opportunity to all our employees in recruitment and selection
processes, personal and professional development opportunities, performance
evaluation and promotion processes. In order to increase engagement of
women in all business levels, we plan to increase the women member number
by 25% in Executive Board within next five years.

After becoming a member of the Equality at Work Platform established by the
Family and Social Policies Ministry of Turkey in 2013, TAV updated its human
resources reporting systems in line with the Platform’s requirements. In addition,
the female/male employee ratio is shared with the Senior Management on a
monthly basis in order to include the Senior Management in the process. We
define equality at work and diversity as priorities to achieve sustainability.

We are among the signatories of United Nations Women’s Empowerment
Principles (WEPSs) and corporate supporters of Professional Women’s Network
(PWN) Turkey. Women employee number increased by 12% in 2016 and 55%
in 2017. While there were four women as executive level managers, the number
of mid-level women were 27 in 2017.

We implement level-based salary policy in TAV Holding companies. For some
positions, the entry level salary is minimum wage. There’s no difference in
wages for men and women in entry level. The ratio of minimum waged
employees to total is 1.1% where this ratio is 0.3% for women workers.

There are no employees working under minimum wage level at any of our
suppliers.
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TAV’a “Firsat Esitligi Modeli” Sertifikasi

TAV Havalimanlari 2017 yilinda, ise alim sureglerinden kariyer destek
uygulamalarina kadar bir dizi baslikta gerceklestirilen bagimsiz denetim sirecini
basariyla tamamlayarak Firsat Esitligi Modeli (FEM) sertifikasini almaya hak
kazandi.

FEM sertifika programi, Tiirkiye Kadin Girisimciler Dernegi (KAGIDER)
onderliginde, Diinya Bankasi teknik destegiyle 2011’de gelistirildi. Bagimsiz bir
degerlendirme sirecinden gegtikten sonra Firsat Esitligi sertifikasina hak
kazanan kurumlar, yapilari, eylemleri ve istihdam olgulari ile toplumsal cinsiyet
esitligine ve istihdamda kadinin giiclenmesine duyarl olduklarini, ulusal ve
uluslararasi kamuoyu nezdinde tescil ettirmis oluyor.

Sabanci Universitesi Toplumsal Cinsiyet Esitligi Forumu’nun danismanlik
destegi sundugu program, ise alim, egitim, kariyer planlama ve gelistirme gibi
sureclerdeki esitsizlikleri saptamak ve is yasaminda cinsiyet ayrimciligina dayall
yaklagimlara son vermeyi amagliyor.

“Equal Opportunities Model” Certificate for TAV!

TAV Airports have completed the independent inspection process comprising a
number of topics from hiring processes to career support programs and been
awarded with the Equal Opportunities Model certificate.

Equal Opportunities Model certificate program has been developed under the
leadership of The Women Entrepreneurs Association of Turkey in 2011, with
technical support from The World Bank. The institutions that are found
successful for the Equal Opportunities Model certificate after an independent
evaluation process have the opportunity to have themselves recognized in the
national and international public eye as institutions who are sensitive and
responsive to the gender equality and the empowerment of women in
employment with their structures, actions and employment policies.

The program, with consultancy support from Sabanci University Public Gender
Equality Forum, aims to pin down the inequalities in processes such as hiring,
training, career planning and development, and bring gender discrimination in
the workplace to an end.

Calisan Mobilite Programi

Calisan Mobilite Programi ad1 altinda uluslararasi platformda mevcut
deneyimlerin paylasiimasi ve caligsanlarin kariyer planlamasina katki saglamak
amaciyla galigsan degisim programi diizenliyoruz. Program ile ¢alisanlarimizin
farkl bir organizasyonda is sureglerini 6grenmesini, yurtdisi is ve yasam
tecriibesi kazanmasini hedefliyoruz. Program ile yeniliklere acik, kendisini ve
isini gelistirmeyi hedefleyen dinamik bir ¢alisan havuzu hedefliyoruz.

Employee Mobility Program

We organize an employee exchange program to enable our employees to
exchange know-how on an international level and to contribute to their career
planning. Thanks to the program, our employees learn work processes of a
different organization and have the opportunity to obtain working and living
experiences overseas. The program has the purpose of creating a human
resources pool composed of employees open to development and innovation to
improve their skills and their work.

TAVFACE lg lletigim Platformu

Calisanlariminizin tim is seviyelerindeki karar alma stireglerine katilmini
saglamak amaciyla, IBM ekibi ile TAV Havalimanlar’'nda TAVFACE isimli bir
dijital sosyal is agi gelistirdik. Geligtirdigimiz bu ¢6zim 19 llkede 10,000
caligsanin fikir, dneri ve kaygilarini yéneticileriyle forum, wiki ve topluluklar
araciliiyla paylasmasini mimkin kildi. Caliganlarinin yoneticileri ve eg
dizeydeki calisanlar ile baglantida kalmasina yardimci olarak daha motive,
hosnut ve bagli isgiict olusturma hedefimizi gergeklestiriyoruz ve insanlarini
glgclendirerek daha yiiksek kalitede yolcu hizmeti sunmalarini saglamaktadir.
Sirket igi ortak bir dil olusturmak, 60’dan fazla pasaporta sahip on binlerce
galisanlarimizi ayni platform Gzerinde bulusturmak igin yarattigimiz TAVFACE,
sirket ici iletisim sinerjimizi ve verimliligimizi artirdi.

TAVFACE Internal Communication Platform

Working together with the IBM team at TAV Airports, we created a digital social
business network called TAVFACE to enable employees at every level of the
business to participate in decision-making. The solution empowers more than
10,000 employees in 19 countries around the world to share their ideas,
suggestions and concerns directly with managers and senior decision-makers
via forums, wikis and communities. By helping all its employee stay connected
to their managers and peers, TAV Airports is realizing its goal of building a more
motivated, satisfied and engaged workforce empowering its people to deliver
even higher-quality passengers services. TAVFACE that we developed to create
a common corporate language and meet our thousands of employees who own
more than 60 different passports on the same platform, increased our internal
communication synergy and efficiency.
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Calisan Gelisimi ve Egitimler
Employee Development and Trainings

Bolgesel liderlikten kiresel oyunculuga giderken TAV’in rekabet gicini
arttiran en 6nemli etkenlerden biri sahip oldugu insan kaynaklari ve
havalimani igletmeciligi alanindaki bilgi birikimidir.

Calisanlarimizin gerek profesyonel gerekse kisisel gelisimlerine yatirim
yaplyoruz. Bu amagla, Liderlik Gelisim Programlari, Gniversitelerle ig birligi
yaparak Egiticilerin Egitimi Sertifika Programlari ve ihtiyaca yonelik yabanci
dil egitimleri gibi cok sayida ve gesitli egitim programi ve platformu
hazirliyoruz.

Calisanlarimiza 2016 yilinda toplam 114 bin, 2017 yilinda ise 104 bin saatin
Uzerinde egitim sagladik. Calisanlarimiz, 2016 yilinda ortalama 140, 2017
yilinda ise ortalama 98 saat olmak Uzere gesitli egitimlere katildilar.
Egitimlerimizin agirhgini TAV Akademi tarafindan hazirlanan mesleki gelisim
egitimleri olugturuyor.

Human resources and corporate know-how in airport operations are the
biggest factors in strengthening the competitiveness of TAV on the way to
becoming a global player.

We invest in our employees’ professional and personal development. We
offer a variety of training programs and platforms such as Leadership
Development Programs, Training for Trainers Certification Programs in
cooperation with universities and tailormade language trainings.

We provided a total of 114 thousand hours of training for our employees in
2016 and over 104 thousand hours of training in 2017. Our employees
participated in various trainings with average 140 hours in 2016 and 98
hours in 2017. Majority of the training content we provide through TAV
Academy consists of professional development trainings.

E-Ogrenme Platformu ile Uzaktan Egitim

Bu platform ile merkez ofisimizde dizenledigimiz egitimlere katilamayan
galisanlarimiza daha fazla egitim firsati yaratabilmeyi hedefledik.

E-Ogrenme platformunda TAV’l olma kiiltiirii, TAV degerleri, liderlik, takim
calismasi, zaman yonetimi, problem ¢6zme teknikleri, etkin iletisim, temel
Ingilizce gibi konulari kapsayan bircok farkli program bulunuyor.

E-6grenme sistemini 5.000’i agkin ¢calisanimiz aktif olarak kullaniyor. 2016
basinda e-6grenme haline getirilerek sisteme e-oryantasyon programini
ekledik. Bu sayede, tim dunyadaki ¢calisanlarimizda TAV’li olma bilincinini
daha hizli yayginlastirmayi hedefliyoruz.

Distance Learning with E-Learning Platform

With this platform we aimed to create more training opportunities for the
employees who cannot attend the trainings held at our headquarters.

The E-Learning Platform consists of various training programs such as TAV
employee culture, TAV values, leadership, teamwork, time management,
problem solving techniques, effective communication and basic English.

More than 5,000 employees actively use the e-learning system. In 2016 we
included the e-orientation program with the goal of disseminating the
awareness of being a TAV employee worldwide more rapidly.
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Egitimlerimizin Dagilimi - 2016 Egitimlerimizin Dagilimi - 2017
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TAV Akademi

TAV Academy

Yedi lilkede 14 havalimaninda faaliyet gésteren TAV Havalimanlar’nin 15
bini agkin galisaninin egitim ve gelisim merkezi olan TAV Akademi’yi
havalimani igletmeciligi alanindaki bilgi birikimimizi yayginlastirmak tzere
2006’da kurduk.

1,800’Un Uzerinde havalimaninin Gye oldugu ve sektdrin en buyuk
olusumlarindan Airports Council International’in (ACI) Avrupa’daki dort
egitim merkezinden biri olan TAV Akademi ¢ok sayida llkenin havacilik
profesyonellerine “TAV Aviation Minds” markasi ile hizmet vererek diinya
havacilik sektoriniin gelisimine katki sagliyor. TAV Akademi ayni zamanda
Uluslararasi Sivil Havacilik Tegkilati (ICAQ) tarafindan verilen sertifikali sivil
havacilik egitimi verme yetkisine sahiptir.

Ana faaliyetlerinden biri havacilik ¢alisanlarinin yetkinliklerini gelistirmek ve
editim alaninda kuresel standartlar belirlemek olan ICAO, TAV Akademi'yi
Agustos 2015 itibariyle ICAO TRAINAIR Plus ayeligine layik goérda. ICAO
TRAINAIR Plus tyelerinin blylik ¢ogunlugu devletlerin egitim vermekle
yukimla sivil havacilik otoritelerinden olusurken, 2017 sonu itibariyle
Avrupa’da bu konuda yetki sahibi sadece 16 sirket bulunuyor.

We established TAV Academy as the training and development center of
more than 15,000 employees of TAV Airports with operations at 14 airports
in seven countries in 2006, to disseminate our company’s know-how and
experience.

Being one of the four training centers of Airports Council International (ACI)
in Europe, which is the most important organization of the industry with
more than 1,800 airport members, TAV Academy contributes to the
development of the international civil aviation industry by providing training
under the “TAV Aviation Minds” brand to aviation professionals of various
countries. TAV Academy is also authorized by the International Civil
Aviation Organization (ICAO) to provide certified civil aviation training.

One of the main activities of ICAQO is to improve the competencies of
aviation employees and define global standards in training. TAV Academy
has been certified as an ICAO TRAINAIR Plus member as of August 2015
by ICAO. Whilst ICAO TRAINAIR Plus members are mostly composed of
civil aviation authorities of their respective countries, of which they are liable
to provide training, there are only 16 certified companies in Europe as of
2017.

TAV Akademi Sektore Katkilarina Devam Ediyor!

TAV Havalimanlarr’'nin egditim ve danismanlik markasi TAV Akademi, BM’nin
havacilik kolu ICAO’nun egitim platformu TRAINAIR Plus Programi Uyesi
olarak ilk egitimini 2016’da Istanbul’da diizenledi.

2015’ten bu yana Birlesmis Milletler’e bagl Uluslararasi Sivil Havacilik
Organizasyonu’nun (ICAO) akredite egitim kurumu olan TAV Akademi
tarafindan istanbul’da diizenlenen ilk egitime Hindistan, Tanzanya, Suudi
Arabistan ve Tirkiye’den havalimani isletmesi yéneticisi 12 kisi katildi.

30 saat e-6grenme ve bes gun sinif ici olmak tzere toplam iki bélimden
olugan programda diinyadaki en iyi uygulamalar paylasilirken,
yapilandiriimis gelisim programlari hazirlanmasi, katihmcilarla etkin iletisim
ve sunum becerileri gibi konularda simulasyonlar diizenlendi.

TAV Academy Continues to Contribute to The Sector!

TAV Airports’ training and consultancy brand, TAV Academy, gave its first
training as a member of TRAINAIR Plus Program, the UN’s aviation wing
ICAO’s training platform, in 2016 in istanbul. TAV Academy is an ICAO
(International Civil Aviation Organization) accredited training institution since
2015.

The first training was attended by 12 airport management executives from
India, Tanzania, Saudi Arabia and Turkey. In this program which comprised
two sections as 30-hour e-learning and 5-day in-classroom training, the best
applications in the world were shared, and simulations such as preparation
of structured development programs, effective communication with
participants and presentation skills were offered.
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Yerel Toplumlar ve Bolgesel Ekonomilere Katkilarimiz

Local Communities and Regional Economic Contributions

Turkiye’'nin havalimani igletmeciliginde kuresel markasi haline gelen TAV
Havalimanlari olarak, tim kararlarimizi ¢gevremize ve iginde bulundugumuz
topluma kars1 sorumluluk bilinciyle aliyoruz.

Faaliyet gosterdigimiz sektoriin gelisimine katkinin yani sira saglik, engelsiz
yasam, egitim, kiltlr-sanat ve spor alanlarinda toplumsal yatirm
programlari yuritiyoruz. Sosyal sorumluluk anlayisimizi ¢galisanlarimiz
arasinda katihmci bir sekilde yayginlastirmak tizere TAV Gondillileri'ni
olusturduk.

Odedigimiz vergiler, sagladigimiz istihdam ve yerel satin alma politikalarimiz
ile faaliyet bolgelerimize ciddi ekonomik kazang sagliyoruz. Kadin, geng ve
egitimli insanlarin is dinyasina katilimini tesvik ediyoruz.

As the global brand of Turkey in airport operations, at TAV Airports we make
all our decisions with the awareness of our responsibilities towards society
and the environment.

While developing the industry that we operate in, we also organize social
investment programs in health, obstacle-free living, education, culture and
the arts and sports. We have initiated TAVVolunteers to expand our social
responsibility understanding among our employees and enable them to
participate.

Thanks to the taxes we pay, employment opportunities and local purchasing
policies, we make significant contributions to the economies of the regions
in which we operate. We encourage women, the young and educated
people to take their positions in business life.
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Minik Ellerle Guvenli Yarinlar Projesi

TAV istanbul is Saghgi, Giivenligi ve Cevre Midurligi liderliginde, iISG ve
cevre konularinda sahip olunan birikiminin kurumsal ve sosyal faydaya
dénistiiriimesi istegi ile 2017’de bir egitim projesi baslattik. is saghg
guvenligi, itfaiye, mekanik tesisat, is vyeri hekimligi bdlimlerinden
yoneticilerimiz projeyi hazirladi ve yarutta.

Cocuklarda dogru beslenme, acil durum yonetimi ve gevrenin korunmasi
konusunda farkindalik yaratmayl amagclayan “Minik Ellerle Guvenli Yarinlar’
projesi kapsaminda TAV'in Tiirkiye'de havalimani islettigi, istanbul, izmir,
Ankara, Bodrum ve Alanya’daki 12 okulda 1.858 ilkdgretim 6grencisine
ulastik. Kaymakamliklar, ilge Milli Egitim Midarlikler, okul yénetimleri ve
velilerin destegiyle hayata gecen projede TAV calisanlari kendi uzmanhk
alanlarinda egitmen olarak goérev aldi.

ISG ve cevre konularinda kiigiik yaslardaki 6grencilere etkin egitimler vererek
bu konularda farkindalik olusturmayi, duyarli ve dogru davraniglari
sergileyebilecek bireylerin yetismesine katki saglamayi hedefledik.

Egitimlerin organize edilmesi ve tatbikatlara ek olarak TAV kurumlarina bagl
is yeri hekimleri, ISG uzmanlari, gida giivenligi uzmanlari ve teknik ekiplerin
katilimi ile gunlik hayatta cocuklarin fiziksel guvenligi agisindan riskli
olabilecek alanlari degerlendirerek ilgili raporlari hazirladik ve okul
yonetimleriyle paylastik.

Small Hands Safer Tomorrows Project

In 2017, we have initiated a training project under the leadership of TAV
istanbul Occupational Health and Safety and Environment Directorate, with
the intention of converting the accumulation of knowledge and experience in
OHS&E into corporate and social benefit. Our managers from Occupational
Health and Safety, Fire, Mechanical Installations and Occupational Medicine
prepared and executed the project.

Within the scope of creating awareness in correct nutrition among children,
emergency situation management and environment protection, “Small Hands
Safer Tomorrows” Project has reached 1,858 primary school pupils in 12
schools in the cities of Istanbul, Izmir, Ankara, Bodrum and Alanya where TAV
operates an airport. In the project which came to life by the support of District
Governorships, District National Education Directorates, School
Administrations and parents, TAV employees took part as trainers in their
respective areas of expertise.

We have aimed to create OHS&E awareness among young pupils by offering
them effective trainings and contribute to the growing of individuals who are
capable of displaying responsible and correct behavior in these fields.

In addition to the organization of trainings and drills, we have evaluated the
risky areas for children’s physical safety in daily life with participation from
TAV workplace medicals, OHS specialists, food safety experts and technical
teams, and prepared relevant reports which were shared with school
administrations.

ISTANBUL BAKIRKOY

HALIL VEDAT FIRATLI iLKOKULU




Cevresel Performansimiz

Environmental Performance
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Cevre Politikamiz

Environmental Policy

TAV olarak, ginimuzde giderek daha fazla talep géren havayolu
tasimacihdi ve dogal kaynaklarin etkin kullanimi arasinda denge
olusturabilmek ve operasyonlarimiz nedeniyle olusan gevresel etkileri asgari
seviyede tutarak ¢evre dostu bir havalimanlari yaratmak igin galisiyoruz. Bu
anlayisla proaktif yonetim yaklagimlariyla yasal gerekliliklerin 6tesinde
cevreci uygulamalarla operasyonlarimizi surduriiyoruz. Cevre yonetimi
yaklasimimizin operasyonlarimiz sirecinde yayginlastiriimasi ve daha etkin
uygunlanmasi igin Cevre Politikamiz énemli bir yol gostericidir.

Yonetim Sistemleri Koordinatorligi tarafindan olusturulan gevre politikamiz,
dogal kaynaklarin verimli kullanimi, iklimin korunmasi1 amaciyla sera gazi
saliminin azaltilmasi, geri dénusim, atik yonetimi ve biyolojik gesitliligin
korunmasinin en Ust diizeye ¢ikariimasi hedeflerini kapsar. Elde ettigimiz
sonuglari denetimlerle dogruluyor ve sonuglari seffaf bir sekilde
paydaslarimizin gorislerine sunuyoruz.

Bunun yani sira TAV olarak, 2010 yilindan bu yana Sabanci Universitesi
liderliginde yuratilen Karbon Saydamlik Projesi (CDP-Carbon Disclosure
Project) kapsaminda yer yil karbon ayak izi ve su ayak izi verilerini
paylasiyoruz. Uyesi oldugumuz sivil inisiyatiflerin ve kullandigimiz yénetim
sistemlerinin gerekliliklerini tam olarak yerine getirmek icin ¢alisanlarimizi
egitiyoruz. 2016 yilinda 4.100 ve 2017 yilinda 1.550 galisanimiza ortalama
bir saat gevre igerikli egitimler sagladik. Cevre koruma yatirnmlarimiz toplam
1,83 milyon TL olarak gerceklesti.

Raporlama déneminde istanbul ve izmir terminallerimizde gevreyle ilgili
kanun ve yonetmeliklere uyumsuzluk sonucunda alinan herhangi bir ceza
olmamakla beraber, Ankara terminalimizde dlgimleme hatasi sebebiyle
gerceklesen ve 3.600 TL ceza ile sonuglanan bir cezamiz mevcuttur.

Cevre politikamiza kurumsal web sayfamizdaki politikalarimiz sekmesinden
ulasabilirsiniz.

http://www.tavhavalimanlari.com.tr/tr-
TR/OurPolicy/Pages/EnvironmentalPolicy.aspx

As TAV, we strive to strike a balance between the growing demand for air
transportation and utilization of natural resources efficiently and keep the
environmental impacts of our operations to a minimum and create
environmentally-friendly airports. Thanks to this proactive management
approach, we have developed our environmentally-friendly operations
beyond legal requirements. Our Environmental Policy plays a guiding role in
executing our operations more extensively and more efficiently.

Our environmental policy, prepared by the Management Systems
Department, includes targets regarding efficient use of natural resources,
reduction of greenhouse gas emissions for climate protection; maximizing
recycling, waste management and conservation of biodiversity. We verify
the outcomes during audits and present these outcomes to the attention of
our stakeholders in a transparent way.

Besides these as TAV, annually we share our carbon and water foot prints
through CDP-Carbon Disclosure Project which is led by Sabanci University in
Turkey, since 2010.In order to fully comply with the requirements of the non-
governmental initiatives which we are signatories of and the management
systems that we apply, we train our employees. We provided trainings of
environmental content to 4,100 employees in 2016 and 1,550 employees in
2017. We invested around TRY 1.83 million for environmental protection.

During the reporting period, our istanbul and izmir terminals have neither
paid any fines nor received non-monetary sanctions for non-compliance with
environmental laws and/or regulations. Nevertheless, although insignificant
our Ankara terminal paid TRY 3,600 as a result of measurement mistake.
Please visit our company website for our environmental policy, listed under
policies.

http://www.tavhavalimanlari.com.tr/en-
EN/OurPolicy/Pages/EnvironmentalPolicy.aspx
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Ornek Gevre Dostu Terminal izmir

TAV izmir i¢ hatlar terminalimiz, ABD Yesil Binalar Konseyi'nin (USGBC)
2017°de yayinladigi “LEED in Motion: Transportation” isimli raporda yer
verilen 12 6rnek projeden biri oldu.

TAV Havalimanlari izmir Adnan Menderes Havalimani Yeni i¢ Hatlar
Terminali ve Katli Otoparkinin tasarim, insa ve isletme sureglerinin
tamamini ¢evresel surdurdlebilirlik politikasi cergevesinde olusturdu.
Boylece Yeni izmir i¢ Hatlar Terminali Tiirkiye’de Enerji ve Cevre Dostu
Tasarimda Liderlik (LEED®) sertifikasi alan ilk havalimani terminal binasi
oldu.

Yolcu konforundan ddiin vermeksizin enerjiyi verimli kullanmak tzere
raporlama déneminde otomatik aydinlatma kontroll, LED aydinlatma
kullanimi gibi uygulamalari hayata gecirdik.

Terminalde kullanilan 1s1 pompalari, yagmur hasat sistemleri, gri su kullanim
sistemi, fotovoltaik glines panelleri ve trijenerasyon santraliyle enerji ve su
tiketimini en aza indirirken, atik yonetimi de verimli bir sekilde
gergeklestirebiliyoruz

TUm bunlar isletme giderlerinin azaltiimasina katkida bulunurken
calisanlarimiz ve musterilerimiz icin de daha givenli ve saglkli bir gevre
olugsmasini sagliyor.

Exemplary Environmentally-Friendly Terminal izmir

TAV izmir domestic terminal has been promoted among 12 exemplary
projects by US Green Building Council in their report called “LEED in
Motion: Transportation” in 2017.

TAV Airports completed the entire design, construction and operation
processes of Izmir Adnan Menderes Airport New Domestic Terminal and
Car Park in line with its sustainability policy. New Izmir Domestic Terminal
has been the first airport terminal to obtain a Leadership in Energy and
Environmental Design (LEED®) Certificate.

In order to use energy efficiently and without compromising passenger
comfort, we implemented automated lighting control and installed LED
illuminations during the reporting period.

The heat pumps, rainwater harvesting systems, gray water reuse system,
photovoltaic solar panels and trigeneration plant minimize the energy and
water consumption, resulting in much more efficient waste management.

All these contribute to reducing our operating costs while creating a more
sustainable and healthier environment for our employees and customers.
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Enerji Yonetimi
Energy Management

Terminallerin 1sitiimasi, sogutulmasi ve elektrik Uretiminde kojenerasyon ve
trijenerasyon tesislerinin kullaniimasi olduk¢a verimli bir ydntemdir. Bu
sistem dahilinde, jeneratorlerin elektrik Uretirken kaybettigi isi, trijenerasyon
tesisi vasitasiyla terminal ortamini 1sitmak veya sogutmak Uzere sicak ve
soguk su Uretiminde kullanilir.

Ayni enerji kaynagindan iki farkli tir enerji elde etmeyi saglayan
kojenerasyon sistemini, ilk olarak 2007 yilinda Ankara Esenboga
Havalimanr'nda, 2009 yilinda da kullandidi elektrigin %80’ini bu tesisten
karsilayan Istanbul Atatiirk Havalimanr’'nda kurduk. Yeni i¢ hatlar
terminalinin tamamlanmasindan sonra da trijenerasyon tesisini izmir
Havalimaninda da kurduk. Sistemlerin devreye girmesinden sonra, sogutma
amagl elektrik tiketimi ve 1sitma amagcli dogal gaz tuketiminde %35’lere
varan dusugler gerceklestirdik.

Yeni izmir Terminalinde 5.200 metrekarelik glines panelleri sayesinde yilda
450 bin kilovat/saatlik elektrigi giines enerjisinden Uretiyoruz. Terminallerde,
Isinma, sicak su ve trijenerasyon tesisinde dogdal gaz ve jeneratdrlerde dizel
kullaniyoruz. Enerji Yonetimi Sistemini isletmesini yaptigimiz tim
havalimanlarinda uyguluyoruz.

Utilizing co-generation and tri-generation plants for the production of
electricity, heating and cooling needs of terminals is highly effective.
Generators lose heat as they create electricity, but a tri-generation facility
captures this heat and uses it to generate both hot and cold water, which
can be used to heat or cool the environment within the terminal.

The co-generation system, which allows the generation of two different
types of energy from a single energy source, was implemented for the first
time at Ankara Esenboga Airport in 2007 and at istanbul Atatiirk Airport
which provides 80% of its electricity need from this plant, in 2009. After the
construction of the new domestic terminal, a new trigeneration plant was
installed also in izmir Airport. After the systems started operating, electricity
consumption for cooling and natural gas consumption for heating have
decreased dramatically up to 35%.

At the New izmir Terminal, with the 5,200 square meters solar panels we
produce 450K kWh electricity annually. At the terminals, we use natural gas
for terminal heating, hot water and trigeneration plant and diesel for
generators. We implement Energy Management Systems at all the airports
we operate.
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Emisyon Yonetimi
Emissions Management

Kiresel dlgekteki karbon salimlarinin ylzde ikisinin havayollari basta olmak
Uzere havacilik sektérinden kaynaklanmasi sebebiyle sektérimize buyuk
sorumluluklar diguyor.

TAV olarak, sorumlu is yapis ve surdirilebilirlik anlayisimiz kapsaminda
karbon ayak izimizi dislrmek icin calismalar hayata gegiriyor, iyi
uygulamalari yayginlastiriyor ve farkindaligin arttirimasina yonelik
inisiyatiflere gonualli katihm sagliyoruz.

iklim degisikligi ile miicadele kapsaminda yirittigimiiz calismalarimizi ve
elde ettigimiz performans sonuglarini her yil Karbon Saydamlik Projesi
(CDP) kapsaminda seffaf bir sekilde paydaslarimizla paylagiyoruz. TAV
olarak CDP’nin globalde yurittigu “Commit to Action” kampanyasina
Turkiye’den katilan alti sirket arasinda bulunuyoruz.

TAV istanbul’da 2017 yilinda trijenerasyon tesisinde yasanan arizalardan
dolayi satin alinan elektrik enerjisi artmig, buna istinaden yolcu sayisindaki
artis sebebiyle kisi bagl karbon salimi %4 azalmistir.

TAV izmirde Nisan 2016’da trijenerasyon tesisi devreye alinmistir. Bu
sebeple 2016 ve 2017 yillarinda kapsam 2 emisyonlari 2015 yilina kiyasla
dismaustir. 2016 ve 2017 yilinda elektrik enerjisi emisyonlari trijenerasyon
sebebi ile kapsam 1’e dahil edilmistir.

TAV Ankara’da ticari alanlarin artmasi, 400 Hz-PCA kullaniminin artmasi ve
hava sicakliklari sebebiyle klimalarin daha yodun kullaniimasi sonucunda
kapsam 2 emisyonlarindaki artis, yolcu basina emisyon miktarinda da artisa
sebep olmustur.

As two percent of carbon emissions worldwide results from the aviation
industry, mainly airlines. Therefore, our industry has great responsibilities.

At TAV, we carry out projects to decrease our carbon footprint, extensively
apply the best practices and voluntarily take part in initiatives that raise
awareness as part of our responsible business and sustainability approach.

We fully inform our stakeholders regarding completed and ongoing projects
with the purpose of tackling climate change and the performance outcomes
achieved as part of the Carbon Disclosure Project (CDP) annually. TAV is
also amongst six Turkish companies participating in the global “Commit to
Action” campaign carried out by CDP.

In 2017, due to the malfunctioning of tri-generation plant the amount of
purchased electricity increased and carbon emission per person decreased
by 4% due to increase in number of guests.

In April 20186, tri-generation plant is started up in TAV izmir. Therefore,
scope 2 emissions dropped in 2016 and 2017 with respect to 2015. In 2016
and 2017, electrical energy emissions are included in scope 1 due to tri-
generation.

Increase in commercial areas in TAV Ankara, increase in usage of 400 Hz-
PCA and in scope 2 due to heavy use of air conditioning because of high
temperatures all resulted with increase in emissions per guest.
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Emisyonlar / Emissions

Yolcu Basina CO2 Salimi - istanbul (kg/pax)

Yolcu Basina CO2 Salimi - izmir (kg/pax)

Yolcu Bagina CO2 Emisyonu - Ankara (kg/pax)

08 0,7563 0,7566 0.7247 2 1,8576 12
o 15158 15313 1 0,9845 0,9609
06 15 0,7914
0,5 0,8
04 1 0,6
03 04
02 05
0,1 0,2
0 0 0
2015 2016 2017 2015 2016 2017 2015 2016 2017
CO2 Emission Per Passenger - istanbul (kg/pax) CO2 Emission Per Passenger - izmir (kg/pax) CO2 Emissions Per Passanger - Ankara (kg/pax)
0,8 0,7563 0,7566 87247 2 1,8576 1,2
07 1,5158 1,5313 1 - 0,9609
06 15 0,7914
0,5 0,8
0,4 1 0,6
0,3 0,4
02 05
0,1 0,2
0 0 0
2015 2016 2017 2015 2016 2017 2015 2016 2017
Emisyon Dusiirme Hedefleri / Emission Reduction Targets
Ankara Esenboga 2018 2019 2020 izmir Adnan Menderes 2018 2019 2020
CO, kg/pax 0,718122 0,680655 0,674467 CO; kg/pax 1,840138 1,822941 1,805904
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Havalimani Karbon Akreditasyonu

TAV olarak, Uluslararasi Havalimanlari Konseyi’'nin (ACIl), Havalimani
Karbon Akreditasyonu (ACA) Programi’'na aktif olarak katiliyoruz. ACA
Programi, havalimanlarindaki karbon salimini degerlendirmek, élcmek ve
azaltmak Gzere 2009 yilinda uygulamaya konulmustur.

2009’da Avrupa’da akredite olan ikinci havalimani TAV izmir, bu konuda
sektor lideri konumundadir. Akreditasyonun ardindan, Enerji Yonetimi Plani
da izmir Adnan Menderes Havalimani’'nda ayni yil uygulamaya konulmustur.
2010 yilindan bu yana, TAV istanbul ve TAV Ankara da ACI'nin ACA
Programi kapsamindadir.

Bu programda, ACI tarafindan yetkilendirilmisi bir verifikasyon sirketi,
terminalimizdeki elektrik ve dogal gazin yani sira dizel ve benzin gibi
yakitlarin tiketim verilerini ve ¢alisanlarimizin is seyahatleri verilerini
kullanilarak GHG (green house gas) protokolu ¢ergevesinde hesaplanan
emisyonlari dogruluyor ve akrediate ediyor.

Airport Carbon Accreditation

TAV actively participates in the Airports Council International’s (ACI) Airport
Carbon Accreditation (ACA) Program. The ACA Program was launched in
2009 to evaluate, measure and diminish carbon emissions at airports. The
program consists of four stages:

TAV izmir is an industry leader, as it became the second airport in Europe to
be accredited in 2009. This followed the introduction of an Energy
Management Plan at the airport in the same year. Since 2010, TAV istanbul
and TAV Ankara are also accredited under the AClI ACA Program.

Within this program, a verification company appointed by ACI verifies and
accredits our emissions calculated based on GHG protocol, by using our
electricity, natural gas and other energy consumptions like diesel and gas in
addition to travel based emissions of our employees.
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Tiirkiye’nin ilk Karbon Nétr Havalimanlari

Turkiye’de karbon salimlarini sifirlayan ilk havalimani olan TAV Ankara
Esenboga Havalimani’'ndan sonra ayni basariyi elde eden ikinci havalimani
da enerjiyi verimli kullanarak karbon salimini en iyi seviyeye indiren ve kalan
kismini da nétralize eden TAV izmir Adnan Menderes Havalimani oldu. Her
iki havalimanimiz da Avrupa’daki en gevre dostu 20 havalimani arasinda yer
alyor.

www.airportcarbonaccredited.org

The First Carbon Neutral Airports of Turkey

After TAV Ankara Esenboga Airport, TAV izmir Adnan Menderes became
the second airport in Turkey to offset its carbon emissions by using energy
efficiently, reducing its carbon emissions and by neutralizing the rest of its
emissions. Consequently, both of our airports are among the first 20
environment friendly airports in Europe.

http://www.airportcarbonaccredited.org/

TAV’dan Cevreci Ugus Icin Karbon Ayak Izi Hesaplama
Uygulamasi

TAV Havalimanlari, iklim degisikligiyle mucadele calismalari kapsaminda
yolcularin uguslarindan kaynaklanan karbon ayak izini denklestirmelerine
olanak saglayan bir uygulamayi hayata gecirdi. TAV Havalimanlari’nin
islettigi 14 havalimaninin web sitesinde yer alan uygulamayla yolcular
ucuslarinin karbon ayak izini hesaplayabiliyor ve isterlerse hem karbon
salimini azaltan hem de surdurulebilir kalkinmaya katkida bulunan bir
projeye destek vererek bunu denklestirebiliyor.

www.ataturkairport.com/tr-TR/Ucus_Bilgileri/Pages/KarbonsuzUcus.aspx

Carbon Footprint Calculation Application from TAV For an
Environmentally-Friendly Flight

TAV Airports has launched an application that enables passengers to offset
the carbon emissions which result from their flights as part of the fight
against climate change. The passengers can calculate the carbon footprint
of their flights and offset it by supporting a project which both reduces
carbon emissions and contributes to sustainable development with the
application on the websites of 14 airports operated by TAV.

http://www.ataturkairport.com/en-EN/flightinfo/Pages/FlightSearch.aspx
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Su Yonetimi
Water Management

TAV Havalimanlari surduralebilirlik énceliklerimiz kapsaminda, en dnemli
dogal kaynagimiz olan suyun verimli ve sorumlu kullanimini énemsiyoruz.
Bu amagla su ¢evrimini etkin bir sekilde yonetiyor, verimlilik calismalari
yuritliyor ve performansimizi paydaslarimizla paylasiyoruz.

Su tuketimini icme/kullanim, sulama ve doldurma sureglerine gore takip
ediyoruz. Yolcu bagsina su tuketimini dlgerek periyodik araliklarla Ust
yonetimize rapor ederek, tiketimdeki degisiklikleri analiz ediyoruz. Tim bu
uygulamalarla elde edilen performans verilerine gore suyun verimli
kullanimina ve azaltilmasina ydnelik projeleri olusturup hayata gegiriyoruz.
2014 yilinda CDP Tirkiye tarafindan ilk kez yayinlanan Su Raporu
kapsaminda, calismaya davet edilen 51 sirket iginde raporlama yapan yedi
sirket arasinda yer aldik.

Su Kaynaklarimiz ve Performansimiz

TAV istanbul’da terminal ve isletme ylkimliligimiiz altindaki binalarin su
gereksinimlerini kuyu suyundan karsiliyoruz. 2017 yilinda su tiketimimizi
%4 azalttik.

TAV izmirde su ihtiyacimizi sebeke suyundan karsiliyoruz. Havalimanina

yakin bir bélgede, izmir ilinin %40 su ihtiyacini karsilamasi nedeniyle yerel
halk i¢in olduk¢a dnemli bir su kaynagi olan Tahtali Baraji bulunuyor. 2017
yilinda su tiiketimimizi %8 azalttik.

TAV Ankara’da da kuyu suyu kullaniyor ve ihtiyac durumunda sehir sebeke
suyundan faydalaniyoruz. 2017°de su tiiketimimizde %3 artis gerceklesti.

Atik Su

Terminallerimizde olusan atik sulari kapali devre bir kanalizasyon sistemiyle
toplayip havalimanlarindaki biyolojik aritma yéntemlerini kullanan atik su
aritma tesislerine gonderiyoruz. Terminallerimizde desarj edilen tim atik
sular yasalarca belirtiimis degerlerde olup ilgili gevre yasalari geregince en
yakin toplama sistemine veya alici gevreye gonderilir.

As part of TAV Airports environmental sustainability priorities, we aim to
achieve efficient and responsible water consumption, the most important
natural resource. In this regard, we manage the water cycle effectively, carry
out efficiency Works and inform our stakeholders about our performance.

We monitor water consumption according to drinking/usage, irrigation and
filling processes. We measure the consumption of water per passenger and
periodically report to the senior management to analyze changes in
consumption. Considering the performance data acquired, we create and
carry out projects for the efficient and reduced use of water. In 2014, TAV
was one of seven companies to prepare the Water Report to be published
for the first time, out of the 51 which received invitations from CDP Turkey.

Our Water Resources and Performance
We source our water need for TAV Istanbul terminal and all buildings that
we are responsible, from well. In 2017, we reduced our water consumption.

We use water from city network in TAV izmir. Tahtali Dam that is very
important for locals for meeting 40% of total water need is nearby the
airport. In 2017, we reduced our water consumption by 8%.

In TAV Ankara, we use water from a well and use water from network in
case of need. In 2017, our water consumption increased by 3%.

Waste Water

Waste water generated at our terminals is collected via closed-circuit
sewage systems and transferred to biological waste water treatment
facilities within the airport premises. All waste water discharged out of our
terminals is within the parameters set by laws and regulations and
transmitted to the nearest collection system or receiving environment in
accordance with the related environmental legislation.
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Atik Yonetimi
Waste Management

Yolcu sayisindaki surekli artigla birlikte, havalimanlarindaki atik yonetimi de
giderek daha fazla 6nem kazaniyor. Olusan atiklari kaynaginda azaltmak,
geri donisuimund ve imhasini halk saghgini tehdit etmeyecek sekilde
gergeklestirmek TAV Havalimanlarinda atik yonetimi anlayisimizin
temellerini olusturuyor.

Toplama ve ayristirma sureglerini kolaylastirmak uzere, terminallerimizde
kagit, plastik ve diger atiklardan olusan ug¢li ¢6p kutulari bulunuyor.
Kaynaginda ayristirilan atiklar ilgili yasal ¢evre dizenlemelerine uygun
olarak yetkili firmalara gonderiliyor.

2016 yilinda toplam ¢ikan atik miktarimiz %38 oraninda azalirken, 2017’de
%20 artis gergeklesti. Atiklarimizin %87’sini diizenli depolama metoduyla
bertaraf ediyoruz.

Waste management at airports is becoming increasingly important with the
continuous increase in the passenger numbers. Reducing the waste
generation at the source, recycling and disposal under conditions that will
not create any risks for public health, comprises the fundamentals of our
waste management strategy at TAV Airports.

In order to ease the collection and separation process, triple garbage bins
for paper, plastic and other waste were installed at airport terminals. Waste
once separated at the source is delivered to authorized firms in line with
environmental legislations.

Our total waste has decreased by 38% in 2016 whereas in 2017, it
increased by 20%. We dispose 87% of our waste by regular storage
method.

Atiklar (ton) 2015 2016 2017 Wastes (tons) 2015 2016 2017
TAV istanbul 9.521 9.182 8.438 TAV istanbul 9,521 9,182 8,438

TAV izmir 6.471 5.947 7.230 TAV izmir 6,471 5,947 7,230
TAV Ankara 32.956 15.200 22.950 TAV Ankara 32,956 15,200 22,950
Toplam Atik 48.948 30.330 38.618 Total Waste 48,948 30,330 38.618

Wastes by Disposal Method

2

’u

87

= Energy Recovery, Incineration, Recyding

Bertaraf Yontemine Gore Atiklar

2

87

Duzenli Depolama
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Biyocgesitliligin Korunmasi
Conservation of Biodiversity

Isletmesini yaptigimiz terminaller, koruma altindaki bélgelerde veya koruma
altindaki boélgeler disinda biyolojik ¢esitlilik degeri yiksek olan alanlarda ya
da bu bdlgelere komsu konumda olmadigi halde biyogesitliligin ve dogal
yasamin korunmasi igin terminallerimizde izleme ve iyilestirme
mekanizmalari olugturuyoruz.

TAV biyolojik gesitliligi koruma aksiyon plani kapsaminda asagidaki
onlemleri aliyoruz:

Faaliyet gosterdigi yerlerde yesil alanlar olusturmak,

Faaliyet alanimizdaki mevcut bitki 6rtiisiini korumak lzere, yabanci
ve zararl turlere kargi biyolojik etkileri azaltilmis bocek ilaci
kullanmak,

Bitki 6rtlisu ve biyocesitlilige geri donusu olmayan ve kalici zararlar
vermekten kaginmak icin ¢cevre kirliligine karsi kontrol
mekanizmalari olusturmak,

Kuresel iklim degisikliginden kaynaklanan genel sicaklik
seviyelerindeki artisa ve dengesiz dig sicakliklara bagl olarak
biyolojik turlerin ekosistemlerinden ve habitatlarindan kopmasini
engellemek icin karbon emisyonlarimizi izlemek ve azaltmak.

TAV ve istiraklerinin faaliyetleri geregi yasal olarak ¢evre mevzuati
kapsaminda gevresel etki degerlendirme raporu diizenlenmesi mecburi
degildir. Buna ragmen TAV olarak istiraklerimiz tarafindan gerek
terminallerin yapim asamasinda gerekse isletme asamasinda gevre
raporlari ve ¢evresel yénetim planlari hazirliyoruz.

Although the terminals we operate are neither adjacent to, protected areas
or areas of high biodiversity value outside protected areas, we create
mechanisms to monitor and improve our impacts in order to protect the
biodiversity and natural habitats around our area of operations.

As part of TAV biodiversity conservation action plan we take the following
measures:

Creating green spaces in areas in which it operates,

Protecting the flora through the application of biologically
degradable insecticide against the invasion of foreign, hazardous
species,

Installing control mechanisms against environmental pollution

to avoid irreversible and permanent damage to the flora and
biodiversity,

Monitoring and decreasing carbon emissions, to avoid the expulsion
of biological species from their ecosystems and habitats due to the
increase in the general temperature levels and unbalanced outside
temperatures, stemming from global climate change.

The environmental legislation does not require TAV and its subsidiaries to
prepare environmental impact assessment reports for their operations.
Nevertheless, the subsidiaries of TAV prepare environmental reports and
environmental management plans during both the construction and
operation phases of terminals.

TAV Esenboga Hatira Ormani Buyiimeye Devam Ediyor!
Ankara Esenboga Havalimani’'ni isleten TAV Esenboga tarafindan 2008
yilinda kurulan ‘TAV Esenboga Hatira Ormani’ dikilen yeni fidanlarla daha
da bulylyerek 30 bin agaca ulasti. Esenboga Havalimani yoneticileri ve
calisanlarinin katildigi etkinlik ile Ankara’nin Cubuk ilgesindeki ormana 10
bin aga¢ daha eklendi.

TAV Esenboga Memorial Forest Keeps on Growing!

The TAV Esenboga Memorial Forest, which was established in 2008 by
TAV Esenboga, the operator of Ankara Esenboga Airport, has expanded
after planting new saplings, and today the number of trees within the forest
has reached 30,000 trees. 10,000 trees were planted in the forest -- which is
located in the Kobuk district of Ankara -- at an event attended by Esenboga
Airport executives and employees.
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Ekler

Appendix

Ekonomik Performans Gostergelerimiz
Economic Performance Indicators

Yaratilan ve Dagitilan Ekonomik Deger (bin TL)

2015 2016 2017
Yaratilan Ekonomik Deger (Net Satis Gelirleri) 3.026.180 3.721.986 4.686.016
Paydaslara Dagitilan Ekonomik Deger
Tedarikcilere saglanan faydalar (isletme giderleri) 2.162.843 2.667.280 3.288.130
Calisanlara saglanan faydalar (licret ve yan haklar) 768.606 853.467 1.002.753
Devlete saglanan faydalar (vergiler) 768.595 801.077 898.423
Sermaye sagdlayicilara saglanan faydalar (temettt) 306.053 347.560 247.952
Topluma saglanan faydalar (bagis) 239 299 492
Economic Value Generated & Distributed (thousand TRY) 2015 2016 2017
Economic Value Generated (Net Reveunes) 3,026,180 3,721,986 4,686,016
Economic Value Distributed to Stakeholders
Benefits to suppliers (operating expenses) 2,162,843 2,667,280 3,288,130
Benefits to employees (salaries and side benefits) 768,606 853,467 1,002,753
Benefits to government (taxes) 768,595 801,077 898,423
Benefits to providers of capital (dividends) 306,053 347,560 247,952
Benefits to community (donations) 239 299 492
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Sosyal Performans Gostergelerimiz

Social Performance Indicators

CALISANLAR :
(Holding, Istanbul, Ankara, 1zmir)

WORKFORCE :
(Holding, Istanbul, Ankara, Izmir)

Toplam / Total

Toplumsal Cinsiyete Gore By Gender 2015 2016 2017
Erkek Men 3.378 3.309 3.391
Kadin Women 1.393 1.545 1.629
TOPLAM TOTAL 4.771 4.854 5.020

?:ionz;?)?gtl: gg::ne ve Toplumsal By Contract and Gender 2015 2016 2017
Sirekli Calisan - Kadin Permanent - Women 1.390 1.531 2.151
Surekli Calisan - Erkek Permanent - Men 3.074 2.957 2.342
Gegici Sireli Calisan - Kadin Temporary - Women 3 14 56
Gegici Sureli Calisan - Erkek Temporary - Men 6 66 199

Sézlesme Tiiriine ve Bolgeye Goére By Contract and Location 2015 2016 2017
Surekli Caligsan - Ankara Permanent - Ankara 938 930 949
Surekli Caligan - istanbul Permanent - istanbul 2.800 2.869 2.776
Sirekli Caligsan - Holding Permanent - Holding 103 101 104
Sirekli Calisan - izmir Permanent - izmir 625 874 936
Gegici Sureli Calisan - Ankara Temporary - Ankara 1 4 2
Gegici Sureli Calisan - istanbul Temporary - Istanbul 0 69 247
Gegici Sureli Calisan - Holding Temporary - Holding 0 0 0
Gegici Sireli Calisan - izmir Temporary - izmir 8 7 6

ICsit::ii;eTeT(;‘(‘?::e ve Toplumsal By Employment and Gender 2015 2016 2017
Tam zamanlh Calisan - Kadin Full-time - Women 1.393 1.534 2.152
Tam zamanh Calisan - Erkek Full-time - Men 3.378 3.251 2.621
Yari zamanl Calisan - Kadin Part-time - Women 0 11 55
Yari zamanh Calisan - Erkek Part-time - Men 0 58 192
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WORKFORCE

CALISANLAR Toplam / Total
istihdam Employment Birim /Unit 2015 2016 2017
Yil sonundaki toplam galiganlar | Number of total by year end | Sayi / Number 4.771 4.854 5.020
Devir Turnover Birim 2015 2016 2017
TOPLAM - ige alinan TOTAL - Hired Sayi 631 1.118 1.074
TOPLAM - isten ayrilan TOTAL - Dismissed Sayi 632 960 989
Lokasyona Gére By Location Birim /Unit 2015 2016 2017
. Sayi / Number 19 13 31
Holding - ise alinan Holding - Hired y :
Oran / Ratio 0,2 0,1 0,3
. - _ L Sayi / Number 24 18 29
Holding - Isten ayrilan Holding - Dismissed -
Oran / Ratio 0,2 0,2 0,3
. . . Sayi / Number 399 846 720
Istanbul - Ise alinan Istanbul - Hired A -
Oran / Ratio 0,4 1 1
. . . Sayi / Number 413 678 665
Istanbul - Isten ayrilan Istanbul - Dismissed ! -
Oran / Ratio 0,4 0,6 0,7
. ) Sayi1 / Number 93 116 154
Ankara - Ige alinan Ankara - Hired -
Oran / Ratio 0,3 0,3 0,4
. . Sayi / Number 62 84 91
Ankara- Isten ayrilan Ankara- Dismissed -
Oran / Ratio 0,2 0,2 0,3
.. . . Sayi / Number 120 143 169
Izmir - Ige alinan Izmir - Hired -
Oran / Ratio 0,4 0,5 0,6
. e s Sayi / Number 103 144 154
Izmir- Igten ayrilan Izmir- Dismissed -
Oran / Ratio 0,3 0,5 0,5
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Cinsiyete Gore 20 Celetsy Birim /Unit 2015| 2016 2017
. Sayi / Numb 472 854 888
Erkek - Igse alinan Men - Hired S - o

Oran / Ratio 0,1 0,2 0,2
. o Sayi / Number 405 715 751

Erkek - lgten aynlan Men - Dismissed -
Oran / Ratio 0,1 0,2 0,2
. Sayi / Number 139 141 116

Kadin - Ige alinan Women - Hired i -
Oran / Ratio 0,03 0,03 0,02
. . Sayi / Number 135 165 111

Kadin - Isten ayrilan Women - Dismissed -
Oran / Ratio 0,03 0,03 0,02
Yasa Gore By Age Birim /Unit 2015 2016 2017
. Sayi / Number 272 563 639

30 Yas ve alt1 - Ise alinan 30 Years and below - Hired | -
Oran / Ratio 0,1 0,1 0,1
. 30 Years and below - Sayi / Number 168 303 329

30 Yas ve alti - Isten ayrilan S :
Dismissed Oran / Ratio 0,04 0,06 0,07
. Sayi / Number 320 472 344

30 - 50 Yas arasi - Ise alinan 30 - 50 Years - Hired y :
Oran / Ratio 0,1 0,1 0,1
. . Sayi / Number 339 544 500

30 - 50 Yas arasi - Isten ayrilan | 30 - 50 Years - Dismissed :
Oran / Ratio 0,1 0,1 0,1
. Sayi / Number 19 27 20

50 Yas ve listii - Ise alinan 50 Years and above - Hired i -
Oran / Ratio 0,004 0,01 0,004
i T 50 Years and above - Sayi / Number 34 32 32

50 Yas ve usti - Isten ayrilan S -
Dismissed Oran / Ratio 0,01 0,01 0,01

All Trainings (Hours

Tiim Egitimler (Saat) gs (Hours) 2015 2016 2017
Mesleki Gelisim Occupational Development 64.187,5 87.686,8 93.832,1
Kisisel Gelisim Personal Development 5.059,3 9.019,4 3.527,0
is Saghgi ve Glivenligi Health and Safety 4.785,2 16.071,4 6.749,8
Diger Others 701,2 1.492,2 533,8
Toplam Egitim Saati Total Training Hours 74.733,2 114.269,8 104.642,7
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Cevresel Performans Gostergelerimiz
Environmental Performance Indicators

Enerji Tiiketimi (GJ)

Energy Consumption (GJ) 2015 2016 2017
TAV Istanbul 1.303.151 1.259.904 1.178.702
TAV izmir 230.604 494.808 614.903
TAV Ankara 341.072 343.914 294.645

Yolcu Basina CO, Salimi (kg)

CO; Emission Per Passanger (kg) 2015 2016 2017
TAV istanbul 0,7563 0,7566 0,7247
TAV izmir 1,5158 1,5313 1,8576
TAV Ankara 0,0126 0,0122 0,0116
Ovt;';'t""e’s(t(?ggs) 2015 2016 2017
TAV istanbul 9.521 9.182 8.438
TAV izmir 6.471 5.947 7.230
TAV Ankara 32.956 15.200 22.950
Toplam / Total 48.948 30.330 38.618
—
\?Vua'g?:;vri%(dr?aev,g? (m3/year) AURY A
TAV istanbul 828.441 797.524
TAV izmir 214.110 197.470
TAV Ankara 337.849 348.828
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Kurumsal Uyeliklerimiz
Corporate Memberships

e UN Global Compact - Global Compact Turkiye

e Is Dunyasi ve Sirdirilebilir Kalkinma Dernegi (SKD) Yénetim
Kurulu Uyeligi

e BM Kadinin Giiglenmesi Prensipleri (WEPSs) - imzaci

e Aile ve Sosyal Politikalar Bakanhgi iste Esitlik Platformu

e Uluslararasi Havalimanlari Konseyi (ACI World) Yoénetim Kurulu
Uyeligi

e Yatinmci iligkileri Dernegi Yoénetim Kurulu Uyeligi (TUYID)

e Turkiye Kurumsal Yonetim Dernegi (TKYD)

e UN Global Compact - Global Compact Turkey

e Business Council for Sustainable Development (SKD) - Board
Member

e UN Women’s Empowerment Principles (WEPSs) - Signatory

e Equality at Work Platform of Family and Social Policies Ministry of
Turkey

e ACI (Airports Council International) World

e Turkish Investor Relations Society (TUYID) - Board Member

e Corporate Governance Association of Turkey (TKYD)

Odiiller ve Basarilar
Awards & Accomplishments

2016

http://www.tavyatirimciiliskileri.com/external/tav_faaliyet_raporlari/20
16/oduller-basarilar.html

2017

http://iwww.tavyatirimciiliskileri.com/tav_faaliyet_raporlari/2017/odulle
r-basarilar.html

2016

http://www.tavyatirimciiliskileri.com/external/tav_faaliyet_raporlari/2016/
en/oduller-basarilar.html

2017

http://www.tavyatirimciiliskileri.com/tav_faaliyet_raporlari/2017/en/odull
er-basarilar.html
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GRI icerik indeksi
GRI Content Index

GRI 102: GENERAL DISCLOSURES 2016 E?:gggﬂrzf GRI 102: GENEL BILDIRIMLER 2016 Qg:)k(!?(r:inai?l:(‘eri
Organizational Profile Kurumsal Profil

102-1 Name of the organization Page 8 102-1 Kurulusun adi Sayfa 8

102-2 Activities, brands, products, and services Pages 9-11 102-2 Faaliyetler, markalar, Urlinler ve hizmetler Sayfa 9-11

102-3 Location of headquarters istanbul / Turkey 102-3 Kurulusun genel merkezinin bulundugu yer | istanbul

102-4 Location of operations Pages 9-11 102-4 I;eurr/?grjsun VRS GRS S SR e Sayfa 9-11

102-5 Ownership and legal form Corporation 102-5 Milkiyetin ve kanuni yapinin niteligi Anonim Sirket

102-6 Markets served Pages 9-11 102-6 Hizmet verilen pazarlar Sayfa 9-11

102-7 Scale of the organization Pages 9-11 102-7 Kurulusun o6lcegi Sayfa 9-11

102-8 Information on employees and other workers Page 67 102-8 Calisanlar ve diger isgiler ile ilgili bilgi Sayfa 67

102-9 Supply chain Page 39 102-9 Tedarik zinciri Sayfa 39

102-10 f};%?r:flcant changes to the organization and its supply Page 39 102-10 ggrrg‘lelljdse\;zr:eéj:gilgii:rkcl:ler;yle ilgili Sayfa 39

102-11 | Precautionary principle Page 55 102-11 Ihtiyathlik ilkesi Sayfa 55

102-12 | External initiatives UNGC, UNWEP 102-12 Harici girisimler BMKIS, UNWEP

102-13 | Membership of associations Page 71 102-13 Kurumsal Uyelikler Sayfa 71
Strategy Strateji

102-14 | Statement from senior decision-maker Page 7 102-14 En Ust dlizey karar mercii beyani Sayfa 7

102-15 | Key impacts, risks, and opportunities Page 22 102-15 Kilit ekiler, risk ve firsatlar Sayfa 22
Ethics and Integrity Etik ve Diiriistliik

102-16 | Values, principles, standards, and norms of behavior Page 13 102-16 Eggﬁg‘?;” iz iz g adkulial e dazt s Sayfa 13

102-17 | Mechanisms for advice and concerns about ethics Page 18 102-17 Etik ile ilgili mekanizmalar Sayfa 18
Governance Yonetisim

102-18 | Governance structure Pages 14-15 102-18 Yoénetim yapisi Sayfa 14-15

Stakeholder Engagement

Paydas Katilimi
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102-40 List of stakeholder groups Page 23 102-40 Paydas gruplarinin listesi Sayfa 23
102-41 Collective bargaining agreements Page 45 102-41 Toplu is s6zlesmesi anlagsmalari Sayfa 45
102-42 Identifying and selecting stakeholders Page 22 102-42 Paydaslarin belirlenmesi ve segilmesi Sayfa 23
102-43 Approach to stakeholder engagement Page 23 102-43 Paydas katilimi yaklagimi Sayfa 23
102-44 Key topics and concerns raised Page 23 102-44 Kilit konular ve paydaslarin éncelikleri Sayfa 23
Reporting Practice Raporlama
I E i
102-46 Defining report content and topic boundaries Page 8 102-46 Zi?r%aiﬁ?'r:iag;ve Y S Sayfa 8
102-47 List of material topics Page 22 102-47 Oncelikli konularin listesi Sayfa 22
102-48 Restatements of information Continuing projects 102-48 Tekrar eden bilgiler Fl?r%\j/;rgreden
102-49 Changes in reporting Page 31 102-49 Raporlamadaki degisiklikler Sayfa 31
102-50 Reporting period Page 8 102-50 Raporlama dénemi Sayfa 8
102-51 Date of most recent report 2014-2015 102-51 Onceki raporun tarihi 2014-2015
102-52 Reporting cycle Page 8 102-52 Raporlama déngisu Sayfa 8
102-53 Contact point for questions regarding the report Page 76 102-53 ;?g?grive il 18 10 ST (i Sayfa 76
102-54 g{gmz&fsreportmg in accordance with the GRI Page 8 102-54 Sel'\;leﬁgzr;dartlarma gobre segilen uyumluluk Sayfa 8
102-55 GRI Content index Page 72 102-55 GRI igerik indeksi Sayfa 72
102-56 External verification None 102-56 Dis glivence Mevcut degildir.
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GRI 103 BOUNDARIES & MANAGEMENT APPROACHES OF MATERIAL TOPICS 2016

Location of Disclosure

103-1 Explanation of the material topics and their boundaries

Pages 8 and 22

GRI103 103-2 The management approach and its components Pages are listed in the following
GRI 200 ECONOMIC STANDARDS SERIES
GRI 200 GRI 201 Economic Performance, 2016 25
GRI 300 ENVIRONMENTAL STANDARDS SERIES
GRI 302 Energy, 2016 57
a2 GRI 303 V\{ate.r, 2916 62
GRI 304 Biodiversity, 2016 65
GRI 305 Emissions, 2016 58
GRI 306 Effluents and Waste, 2016 64
GRI 400 SOCIAL STANDARDS SERIES
GRI 401 Employment, 2016 45
GRI 400 GRI 403 Occupational Health and Safety, 2016 40
GRI 404 Training and Education, 2016 49
GRI 413 Local Communities, 2016 52

GRI 103 ONCELIKLI KONULARIN SINIRLARI VE YONETIM YAKLASIMLARI 2016

Aciklamanin Rapordaki Yeri

103-1 Oncelikli konular ve sinirlari

Sayfa 8 ve 22

GRI 103 103-2 Yonetim yaklagimlari ve ekleri Sayfalar asagida listelidir.
. GRI 200 EKONOMIK STANDARTLAR SERISI
GRI 201 Ekonomik Performans, 2016 25
GRI 300 CEVRESEL STANDARTLAR SERISI
GRI 302 Enerji, 2016 57
. GRI 303 Su, 2016 62
GRI 304 Biyogesitlilik, 2016 65
GRI 305 Emisyonlar, 2016 58
GRI 306 Atiklar, 2016 64
GRI 400 SOSYAL STANDARTLAR SERISI
GRI 401 Istihdam, 2016 45
GRI 400 GRI 403 Is Saghg: ve Givenligi, 2016 40
GRI 404 Egitim ve Ogretim, 2016 49
GRI 405 Diversity and Equal Opportunity,2016 52
GRI 413 Yerel Toplumlar, 2016 25
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Agiklamanin

GRI 200-300-400 TOPIC SPECIFIC STANDARDS 2016 E?;jggﬂr‘;f GRI 200-300-400 KONU SPESIFIK STANDARTLAR 2016 | Rapordaki Yeri
GRI 200 ECONOMIC STANDARDS SERIES GRI 200 EKONOMIK STANDARTLAR SERISI
GRI 201 Economic Performance, 2016 GRI 201 Ekonomik Performans, 2016
201-1 Direct economic value generated and distributed Page 25 and 66 201-1 | Yaratilan ve dagitilan ekonomik deger Sayfa 25 ve 66
GRI 300 ENVIRONMENTAL STANDARDS SERIES GRI 300 CEVRESEL STANDARTLAR SERISI
GRI 302 Energy, 2016 GRI 302 Enerji, 2016
302-1 Energy consumption within the organization Page 57 302-1 | Kurum iginde tiiketilen enerji Sayfa 57
GRI 303 Water, 2016 GRI 303 Su, 2016
303-1 Water withdrawal by source Page 62-63 and 79 | 303-1 | Kaynak bazinda toplam su ¢ekimi Sayfa 62-63 ve 79
GRI 304 Biodiversity, 2016 GRI 304 Biyogesitlilik, 2016
304-1 Sfpﬁgz?tlg%ﬂi:gfssi;%:ﬁ]eent to protected areas and areas Page 65 304-1 sglczal:)ijlk cesitlilik degeri ylksek bolgelerdeki faaliyet Sayfa 65
GRI 305 Emissions, 2016 GRI 305 Emisyonlar, 2016
305-1 Direct (Scope 1) GHG emissions Page 58 and 79 305-1 | Dogrudan sera gazi (GHG) emisyonlari (Kapsam 1) | Sayfa 58 ve 79
GRI 306 Effluents and Waste, 2016 GRI 306 Atiklar, 2016
306-2 Waste by type and disposal method Page 64 and 79 306-2 | Turlne ve bertaraf yontemine gore atik Sayfa 64 ve 79
GRI 400 SOCIAL STANDARDS SERIES GRI 400 SOSYAL STANDARTLAR SERISI
GRI 401 Employment, 2016 GRI 401 [stihdam, 2016
401-1 New employee hires and employee turnover Pages 68-69 401-1 | ise yeni alinan galisanlar ve calisan devri Sayfa 68-69
e e ™/ PATE | pages g5.47 |40t | o veve v zamenh calsnlre ey | savi 4547
GRI 403 Occupational Health and Safety, 2016 GRI 403 Is Saghg! ve Guvenligi, 2016
1051 | Wt e OO AT | pagesy | anaa | et Mt e B o0 e st
gz | Types andrates o iy, occupatonel diseases, st | g 4 1032 E%ET;&T‘J’ﬂiﬂavn?s".?l’.”k'avl’i;'?ee beglanth dim | Sayta 40
GRI 404 Training and Education, 2016 GRI 404 Egitim ve Ogretim, 2016
404-1 Average hours of training per year per employee Page 69 404-1 | Cahisan basina yillik ortalama egitim saati Sayfa 69
GRI 405 Diversity and Equal Opportunity,2016
405-1 Diversity of governance bodies and employees Page 47 405-1 | Calisan gruplarinda gesitlilik Sayfa 47
GRI 413 Local Communities, 2016 GRI 413 Yerel Toplumlar, 2016
e o oo™ 7| page 2 e ™" | sayas2
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ILETISIM

Bengi Vargul Sen
Kurumsal lletisim Direktort
bengi.vargul@tav.aero

Erhan Ustiindag

Kurumsal iletisim Koordinatérii
erhan.ustundag@tav.aero

T. +90 212 463 30 00 / 2097

CONTACTS

Bengi Vargul Sen
Corporate Communications Director
bengi.vargul@tav.aero

Erhan Ustiindag

Corporate Communications Coordinator
erhan.ustundag@tav.aero

T. +90 212 463 30 00 / 2097

Surdurilebilirlik ve Raporlama Danigsmani
SERCOM Danigmanlik

Elif Ozkul Gékmen

Tel: +90 533 648 07 40

Sustainability and Reporting Consultant
SERCOM Consulting

Elif Ozkul Gékmen

Tel: +90 533 648 07 40

76




