
T
he term capital is used, in economics, to define any asset capable  
of generating income or long-term value. In this sense, the concept 
of capital includes not only money, but also intangible factors,  

such as knowledge, training, competencies, partnerships. This set of  
factors is called capital, since, if applied to a company’s production process, 
it will result in generation of value.  

Capitals are classified* as financial, manufacturing, intellectual, human, social 
and relationship, and natural. They can increase, reduce or transform their 
value depending on the activities of a company. An investor, for example, 
invests financial capital in a company and receives greater return when profit 
is generated. On the other hand, the quality of human capital increases 
when employees receive training. 

On the side, you can see a brief description of each of these capitals.

* according to IIRC

The Capitals

Impacts by Stakeholders

Criteria to define the resources and results of capitals

In order to define the resources made available by Fibria and the results 
of the value creation process, aspects deemed material by its stakeholders 
during the materiality process conducted in 2016 were considered.

Resources and results were broken down into the six categories of capitals 
in order to show, in practical terms, how each of them interferes in the 
company’s value creation process. The Sustainable Development Goals 
(SDG) by the United Nations are mapped in the results according to the 
aspect in question.

Human
The competencies, skills, and experience of professionals.

Financial 
Resources available that can be used in the production of 
goods or provision of services. It can be obtained through 
financing, such as debts, shares, or subventions, or generated 
through investments.

Natural 
All renewable and nonrenewable environmental resources.

Social and Relationship 
The institutions and relationships within and among 
communities, groups of stakeholders, and other networks.

Manufactured  
Physical manufactured objects available for the organization to 
use in the production of goods or in the provision of services, 
including buildings, equipment, and infrastructure.
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F ibria1 has a production capacity of 7.25 million tons of pulp 
per year. How does it do it? With planted eucalyptus forests 
and sustainable practices in harmony with native forests. 

The company is committed to continuously improving processes 
and relationships with people and recognizes its role in society, 
supported by partnership with its stakeholders. This partnership is 
strongly anchored in open dialogue and building together. 

This infographic2 shows our relationship with these stakeholders 
and the way we affect and are affected, not only by them,  
but also by other factors, such as financial and natural  
resources. Thus, we demonstrate how we interact with the 
environment where we operate and how value is created 
between various stakeholders.

1  To learn more about the shareholders agreement between Fibria and Suzano, signed in March 2018, 
see the 2017 Report (www.fibria.com.br/r2017) 

2  The infographic was inspired by the guidelines of the International Integrated Reporting Council (IIRC), 
a global council formed by regulatory agents, investors, companies, professionals of the accounting 
sector, and NGOs.
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To learn more about Fibria’s 
performance in 2017,  
see our online report:

F ibria believes that companies play an important role in the construction  
of transformational solutions for a more just and sustainable society. 

And one of the ways of finding these solutions is dialoguing with 
stakeholders and establishing partnerships with them. For this reason, 
understanding the nature of these relationships facilitates understanding 
how Fibria impacts and is impacted by these stakeholders, thereby 
contributing to a deeper and more consistent dialogue.  

Breaking down stakeholders by capitals follows the concepts of the capitals 
themselves. In financial capital, for example, we have stakeholders that invest or 
receive dividends. In intellectual capital, we have those who establish partnerships 
to generate knowledge and intelligence about the business or the pulp industry.
 
Stakeholders that impact the business are those that in some way demand or 
generate impacts upon the company. In turn, the impacts are positively  
or negatively affected by the value creation process.

Intellectual 
This capital is based on knowledge, including:  
intellectual property such as patents, copyrights,  
software, rights and licenses.
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The company is committed to continuously improving processes 
and relationships with people and recognizes its role in society, 
supported by partnership with its stakeholders. This partnership is 
strongly anchored in open dialogue and building together. 

This infographic
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and the way we affect and are affected, not only by them,  
but also by other factors, such as financial and natural  
resources. Thus, we demonstrate how we interact with the 
environment where we operate and how value is created 
between various stakeholders.

1  To learn more about the shareholders agreement between Fibria and Suzano, signed in March 2018, 
see the 2017 Report (www.fibria.com.br/r2017) 

2  The infographic was inspired by the guidelines of the International Integrated Reporting Council (IIRC), 
a global council formed by regulatory agents, investors, companies, professionals of the accounting 
sector, and NGOs.
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of generating income or long-term value. In this sense, the concept 
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and relationships with people and recognizes its role in society, 
supported by partnership with its stakeholders. This partnership is 
strongly anchored in open dialogue and building together. 
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and the way we affect and are affected, not only by them,  
but also by other factors, such as financial and natural  
resources. Thus, we demonstrate how we interact with the 
environment where we operate and how value is created 
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And one of the ways of finding these solutions is dialoguing with 
stakeholders and establishing partnerships with them. For this reason, 
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PARTNERSHIPS TO 
ACHIEVE THE GOAL

• Investment in the acquisition 
or leasing of land, forest 
development, implementation, 
maintenance of owned and 
native forests

• Expansion of mills, purchase 
of inputs, materials, and 
services, among others

• Investments in logistics, 
such as chartering of ships, 
renovation of terminals, 
maintenance and construction 
of roads

• Plantation of eucalyptus for 
the production of wood

• Mills
• Offices
• Nurseries
• Industrial, research, and 

forestry equipment
• Trucks
• Ships
• Intermodal terminals
• Marine terminals

• Academia
• Partnership to seek innovation 

and better use of forests
• Development of studies 

and patents
• Open Innovation Platform

• Own employees and 
outsourced workers in offices, 
nurseries, mills, logistics 
terminals, technology centers, 
and forests

• Relationship with communities 
neighboring the forestry, 
industrial and logistics 
operations, traditional 
communities, such as 
indigenous peoples, 
quilombolas and land 
rights movements

• Relations with NGOs, sector 
organizations, investors, 
suppliers, customers, press 
and other social players

• Use of water in forestry and 
industrial operations for 
irrigation of seedlings and 
plantations, among other 
forestry activities; use of 
this resource to produce 
pulp and other products

• Use of the land for plantations 
and implementation of roads

• Climate conditions, 
biodiversity and health 
of ecosystems
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FINANCIAL

NATURAL
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RESOURCES RESULTS

• Net Revenue: BRL 1.093 billion
• EBTIDA: BRL 4.952 billion
• Presence in the Índice de Sustentabilidade 

Empresarial (ISE - Corporate Sustainability 
Index) of B3

• Presence in the Dow Jones Sustainability Index 
(Emerging Markets)

• BBB- rating from S&P and Fitch
• Issue of Green Bond totaling USD 700 million
• Funding through public distribution of 

Agribusiness Receivables Certificates (CRAs)

• Production of 5.642 billion tons of pulp in the 
year, 12% higher than 2016

• Inauguration of the second line in Três Lagoas 
with production of 559,000 tons in 2017, 
17% higher than plan for the initial period 
of operation

• Implementation of the automated seedling 
nursery in Três Lagoas with gains in productivity

• Intermodal Terminal in Aparecida do Taboado 
(Mato Grosso do Sul state)

• T32 Terminal in Santos (São Paulo state)

• Brand management
• Diversification of forest-based products for 

different markets, such as food, 
pharmaceuticals, construction, and others, 
contributing to a low-carbon economy

• Fibria Insight Platform

• Development of a high performance 
culture with the training of more qualified 
professionals

• Valuing diversity through the Diversity and 
Inclusion Program

• Increased training of professionals to work in 
more automated operations

• Management of BRL 52.8 million in 
social investment

• Increase in income by 9.69% per family 
included in Fibria's social programs

• Hiring local labor
• Development of local suppliers and 

engagement of the supply chain for 
sustainability aspects

• Development of public policies and 
strengthening of public management in the 
cities where the company operates

• Projects implemented under a customer-focus 
concept, providing solutions to customers 
through products

• Monitoring of three watersheds
• 14.7% reduction in water consumption in 

nurseries per seedling produced. 
• 4.8% reduction in industrial water 

consumption per ton of pulp produced
• Production of soil correctives from dregs, 

lime sludge, and ash from boilers
• Protection of soil and water springs through 

the planting of eucalyptus forests and 
recovery of native forests

• Net capture (sequestration) of carbon via our 
forests (approximately 6.5 million tCO2eq)

• 24,800 hectares of native forests recovered 
between 2012 and 2017

7 8 9 12SDG
MANUFACTURED

VALUE CREATION MODEL
Management Beliefs: Alliance, Excellence, Human Potential, 

Open Dialogue, Pragmatism, Sense of Ownership 

Desired Attributes: Acting Responsibly, Agility, Building Together, 
Competitive Innovation, Customer Focus, Systemic Vision

Learn more at www.fibria.com.br/r2017 
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INSPIRATION

Companies must take part in the development 
of transformational solutions for a more 

just and sustainable society.

PURPOSE

Cultivating the planted forest as a source 
of life, creating shared value, 
and the well-being of people.

17SDG 17SDG

SDG
In this infographic, we associated the capital’s results with the 17 Sustainable 
Development Goals, an ambitious action plan of the United Nations for the 
well-being of people and of the planet and the prosperity of all.

http://nacoesunidas.org/pos2015/agenda2030/

RESEARCH AND INNOVATION

Research and development of technology and innovation applied 
throughout the process - from forest management to the development of 

processes and new forest-based products, such as NanoCrystalline Cellulose 
(NCC), MicroFibrillated Cellulose (MFC) and bio-oils for the pharmaceutical, 

cosmetics and construction industries, and others.

EUCALYPTUS

The eucalyptus consumes water and carbon dioxide like all other trees and, 
through photosynthesis, produces biomass, releasing back into the atmosphere 
water and oxygen, capturing carbon in its trunk. The eucalyptus, however, is 
more efficient and produces more wood with less environmental resources.

We develop in our nurseries 
seedlings with high 
production potential

Eucalyptus plantations help with the 
conservation of soil, water, biodiversity and 
sequestration of carbon. The growth cycle of 
the eucalyptus is between six and seven years.

Planted forests form mosaics and the conservation and recovery 
of native forests contribute to the diversity of the landscape. In a 
diversified and rich environment, plantations are aided by wildlife 
and flora in the control of pests, for example.

The harvesting process is 
continuous, fully mechanized, 
and the use of GPS has greatly 
contributed to make it more 
precise and better managed.

Transportation of wood to the mill is mostly over 
highways. In addition, we use barges between the 
terminal in Caravelas (Bahia state) and Portocel 
(Espírito Santo state), and trains, from the state of 
Minas Gerais to Aracruz (Espírito Santo state).

Upon arriving at the mill, the wood is chopped into small 
chips and chemically processed to separate the cellulose pulp 
from the lignin. The pulp is bleached, dried and bailed for 
transportation. In turn, lignin becomes bioenergy. In general, 
20 eucalyptus trees generate one ton of pulp.

Pulp produced in Três Lagoas (Espírito Santo state) and Jacareí 
(São Paulo state) is transported by train to the port of Santos 
(São Paulo state). Production in Aracruz (Espírito Santo state) is 
taken by truck to Portocel, in the same city. Fibria's ships haul 
tons of pulp to customers in Asia, Europe, and the United States

Fibria's pulp is mostly for 
exports and serves large 
consumer companies.

NURSERIES FOREST MANAGEMENTPLANTATION

HARVESTLOGISTICS AND TRANSPORTATION OF WOOD

PULP PRODUCTION PULP LOGISTICS COMMERCIALIZATION

1 2 3

45

6 7 8



T
he term capital is used, in economics, to define any asset capable  
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invests financial capital in a company and receives greater return when profit 
is generated. On the other hand, the quality of human capital increases 
when employees receive training. 
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The Capitals

Impacts by Stakeholders

Criteria to define the resources and results of capitals

In order to define the resources made available by Fibria and the results 
of the value creation process, aspects deemed material by its stakeholders 
during the materiality process conducted in 2016 were considered.

Resources and results were broken down into the six categories of capitals 
in order to show, in practical terms, how each of them interferes in the 
company’s value creation process. The Sustainable Development Goals 
(SDG) by the United Nations are mapped in the results according to the 
aspect in question.

Human
The competencies, skills, and experience of professionals.

Financial 
Resources available that can be used in the production of 
goods or provision of services. It can be obtained through 
financing, such as debts, shares, or subventions, or generated 
through investments.

Natural 
All renewable and nonrenewable environmental resources.

Social and Relationship 
The institutions and relationships within and among 
communities, groups of stakeholders, and other networks.

Manufactured  
Physical manufactured objects available for the organization to 
use in the production of goods or in the provision of services, 
including buildings, equipment, and infrastructure.

Report

2017

Infographic  
Value Creation Model

F ibria1 has a production capacity of 7.25 million tons of pulp 
per year. How does it do it? With planted eucalyptus forests 
and sustainable practices in harmony with native forests. 

The company is committed to continuously improving processes 
and relationships with people and recognizes its role in society, 
supported by partnership with its stakeholders. This partnership is 
strongly anchored in open dialogue and building together. 

This infographic2 shows our relationship with these stakeholders 
and the way we affect and are affected, not only by them,  
but also by other factors, such as financial and natural  
resources. Thus, we demonstrate how we interact with the 
environment where we operate and how value is created 
between various stakeholders.

1  To learn more about the shareholders agreement between Fibria and Suzano, signed in March 2018, 
see the 2017 Report (www.fibria.com.br/r2017) 

2  The infographic was inspired by the guidelines of the International Integrated Reporting Council (IIRC), 
a global council formed by regulatory agents, investors, companies, professionals of the accounting 
sector, and NGOs.

Stakeholders that generate impacts

• Capital markets
• Controlling shareholders
• Creditors
• Customers

• Investors
•  Market analysts / rating 

companies

Impacted

• Academia
• Capital markets
• Certifiers
• Civil society
• Competition
• Creditors 
• Customers 
• Customers of customers
• Employee family
•  Employees and outsourced 

workers
• Investors / shareholders

•  Market analysts / rating 
companies

• Munic./State/Fed. Governments
•  Neighboring and traditional 

communities
• NGOs in general
• Partners
• Press
• Regulatory agencies
• Suppliers
• Trade associations
• Unions

FINANCIAL

Stakeholders that generate impacts

• Civil society
•  Employees and outsourced 

workers
•  Neighboring and traditional 

communities

• Partners
• Suppliers
• Unions

Impacted

• Competition
• Customer 
• Customers of customers
• Employee family
•  Employees and outsourced 

workers

• Final consumers
•  Neighboring and traditional 

communities
• Suppliers

MANUFACTURED

Stakeholders that generate impacts

•  Employees and outsourced 
workers 

• Suppliers

Impacted

•  Employees and outsourced 
workers 

• Suppliers

HUMAN

Stakeholders that generate impacts

• Capital markets
• Certifiers
• Civil society
• Community leaders
• Competition
• Creditors 
• Customers 
• Customers of customers
• Employee family
• Investors / shareholders
•  Market analysts / rating 

companies

• Movements in general
• Munic./State/Fed. Governments
•  Neighboring and traditional 

communities
• NGOs in general
• Partner NGOs
• Press
• Regulatory agencies
• Suppliers
• Trade associations
• Unions

Impacted

• Capital markets
• Certifiers
• Civil society
• Competition
• Creditors 
• Customers 
• Customers of customers
• Employee family
•  Employees and outsourced 

workers

• Investors / shareholders
•  Market analysts / rating 

companies
• Munic./State/Fed. Governments
• Partner NGOs
• Press
• Regulatory agencies
• Suppliers
• Trade associations
• Unions

SOCIAL AND 
RELATIONSHIP

Stakeholders that generate impacts

• Certifiers
• Munic./State/Fed. Governments

• NGOs in general
• Regulatory agencies

Impacted

• Academia
• Civil society
• Employee family

• Employees and outsourced workers
•  Neighboring and traditional 

communities

NATURAL

report: www.fibria.com.br/r2017

investor relations: fibria.infoinvest.com.br

facebook: fb.com/fibriabrasil/ 

linkedin: linkedin.com/company/fibria

twitter: @fibria_brasil

youtube: youtube.com/fibriacelulose

www.fibria.com.br

To learn more about Fibria’s 
performance in 2017,  
see our online report:

F ibria believes that companies play an important role in the construction  
of transformational solutions for a more just and sustainable society. 

And one of the ways of finding these solutions is dialoguing with 
stakeholders and establishing partnerships with them. For this reason, 
understanding the nature of these relationships facilitates understanding 
how Fibria impacts and is impacted by these stakeholders, thereby 
contributing to a deeper and more consistent dialogue.  

Breaking down stakeholders by capitals follows the concepts of the capitals 
themselves. In financial capital, for example, we have stakeholders that invest or 
receive dividends. In intellectual capital, we have those who establish partnerships 
to generate knowledge and intelligence about the business or the pulp industry.
 
Stakeholders that impact the business are those that in some way demand or 
generate impacts upon the company. In turn, the impacts are positively  
or negatively affected by the value creation process.

Intellectual 
This capital is based on knowledge, including:  
intellectual property such as patents, copyrights,  
software, rights and licenses.

Stakeholders that generate impacts

• Academia
• Customers 
•  Employees and outsourced 

workers

• Government
• Startups
• Suppliers

Impacted

• Academia
• Customers 
• Customers of customers

•  Employees and outsourced 
workers

• Final consumers
• Startups

INTELLECTUAL




