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Rapor Hakkinda

Birlesmis Milletler Kiiresel ilkeler Sozlesmesinin geregi olarak
hazirladigimiz yedinci ilerleme Bildirimini sézlesmenin “10 ilkesi” ve
“AN-EL is Etigi Kurallari”ni dikkate alarak olusturduk.

Bu rapor Kiresel Raporlama Girisimi’'nin (Global Reporting Initiative -
GRI) Surdirulebilirlik Raporlamasi Kilavuzlarindan Standart Bildirimler
icermektedir. Bildirimlerin rapordaki konumlarinin listesi raporun
sonunda verilmistir. Hedefimiz GRI Surdirulebilirlik Raporlama
Standartlarina temel seviyede uyumlu bir rapor sunabilmektir.
Raporumuzda 01.01.2017 ile 31.12.2017 tarihleri arasindaki verileri
onceki donemlerle karsilagtirmali olarak sunuyoruz.

AN-EL Anahtar ve Elektrikli Ev Aletleri Sanayi A. $.’nin yillik olarak
yayinladigi ilerleme Bildirimlerine hem sirket web sayfasindan, hem
de Birlesmis Milletler Kiiresel ilkeler sayfasindan ulasabilirsiniz. Bir
onceki raporumuz 27.01.2017 tarihinde yayinlanmistir.

https://www.unglobalcompact.org/participants/search
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About the Report

We have considered “10 Principles"of United Nations Global
Compact and “AN-EL Code of Conduct” when preparing our seventh
Communication on Progress.

This report contains Standard Disclosures from the Global Reporting
Initiative (GRI) Sustainability Reporting Guidelines. A list of the
Standard Disclosures’ location in the report is provided at the end of
the report. Our goal is to present a report in accordance to GRI Core
Standards. In our report, we are presenting data from the period
between 01.01.2017 and 31.12.2017 in comparison with the
previous periods.

The annual Communication on Progress Report published by AN-EL
Anahtar ve Elektrikli Ev Aletleri Sanayi A. S. is available on company’s
website, as well as on the United Nations Global Compact’s page.
Our previous report was published on 27.01.2017.

https://www.unglobalcompact.org/participants/search
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Genel Mudur’tin Mesaiji

Degerli Paydaslarimiz,

2010 yilinda ilkesel bir karar ile katildigimiz Birlesmis Milletler Kiresel
ilkeler Sézlesmesi (yeligimizin Gzerinden 8 yil gecti. Bu katihmin
temel amacl olan strdurulebilirlik faaliyetlerimizin
kurumsallastiriimasi konusunda oldukga anlamli bir yol aldik. Yedinci
ilerleme Bildirimini sizlerle paylasarak faaliyetlerimiz ve tim
paydaslarimizin katiliminin sonuglarini bu raporda sunmak isteriz. 45
yildan fazla gegmise sahip olmanin verdigi gurur ve deneyimle tiim
¢alisanlarimizin,  tedarikgilerimizin ~ ve  bizi  degerli  kilan
misterilerimizin destegi ile gelismeye devam edecegiz. Ekonomik
alanda tim glgliklere ve kiiresel alanda meydana gelen tim
olumsuzluklara ragmen, basarih gegcen 2017 yilinin ardindan, 2018
yilinin en az 2017 yili kadar zor gegecegi goriilmektedir. TiUm bu
zorluklara ragmen siz degerli paydaslarimizin  destegi ve
¢alismalarimizdaki Gstlin performans ile 2018 yilinda hedefledigimiz
basariya ulagacagimizi umuyoruz.

Yalin Yonetim kavraminin tim paydaslarimiz tarafindan anlasilir,
uygulanir olmasina ¢aba gosteriyoruz. Calisanlarimiz yilda yaklasik
300 Kaizen bildiriminde bulunuyor. 2018 yilinda en az 500 Kaizen
Onerisi almayi hedefliyoruz. 5S galismalari ile Gretim alanlarinda yer
kazaniyoruz. Onemli hedeflerimizin basinda is ve sosyal yasamdaki
israf noktalarinin tespiti gelmektedir. Bunu Diinya’mizin gelecegi igin
bireysel sorumlulugumuz olarak goériyor ve tim galisanlarimizin
yasam aliskanligi haline getirmesi i¢in glindemimizden gikarmiyoruz.

Surdirlebilirlik kapsaminda 6nem verdigimiz konular arasinda
Cevrenin Korunmasi, Etik Degerler, Cinsiyet Esitligi de yer aliyor.
Kadinlarin is yasamina katilimini saglamak ve toplumdaki konumunu
guglendirmek amaciyla “Birlesmis Milletler Kadinlarin Guglenmesi
Prensiplerini” destekliyoruz. Calisanlarimizin  %63’GnG  kadinlar
olusturmaktadir.

Entegre Yonetim Sistemimizi, ISO 9001 ve ISO 14001 standartlarinin
2015 versiyonuna uygun duruma getirerek, 2018 yilinda belgemizi
yenileyecegiz. Kalite gostergeleri gosteriyor ki hizmet ve drin
sagladigimiz noktalarda memnuniyet ve tatmin edici sonuglar
aliyoruz.

2018 yilinda &nemli bir faaliyeti gerceklestirmis olacagiz. ispanya’da
uzun sdredir faaliyet gosteren INCO S.L firmasinin faaliyetlerini
Tirkiye’de surdirmek Uzere devir alacagiz. Buna paralel olarak
ispanya’da &nemli bir satis ve hizmet noktasi olusturacagiz. Bati
Avrupa’ya daha iyi hizmet saglayacagiz.

AN-EL’in basaril faaliyetleri i¢in her zaman buylUk katkida bulunan
degerli paydaslarimiza bir kez daha tesekkiirlerimizi sunar, saglkh,
mutlu ve basarili bir yil dileriz.

Saygilarimla ve en igten dileklerimle,

inang ERDOGAN
GENEL MUDUR
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Message from General Manager

Valued Stakeholders,

8 years have passed since our membership in the United Nations
Global Compact, which we participated in as a result of a principled
decision in 2010. We have come quite a long way to institutionalize
our sustainability activities, which is the main objective of this
participation. We would like to present the results of our activities
and the participation of all our stakeholders in this report by sharing
with you the seventh Communication on Progress. With the pride
and experience of having over 45 years of history, we will continue to
develop with the support of all our employees, suppliers and our
customers who valued us. Despite all the difficulties in the economic
arena and all the negativities that have taken place in the global
arena, it is seen that 2018 will be as tough as 2017, which was a
successful year. Despite all these difficulties, we hope that we will
achieve the success we target in 2018 with the support of our
valuable stakeholders and the superior performance of our work.

We are striving to ensure that the concept of Lean Management is
understood and implemented by all of our stakeholders. Our
employees report around 300 Kaizen annually. We aim to receive at
least 500 Kaizen suggestions in 2018. We gain space in production
areas with 5S studies. On top of our most important goals comes the
identification of waste points in business and social life. We see this
as our individual responsibility for the future of our Earth and we do
not remove it from our agenda to make it a way of life for all of our
employees.

Protection of Environment, Ethical Values, Gender Equality are
among the issues that we attach importance to in the scope of
sustainability. We support the "United Nations Principles for the
Empowerment of Women" in order to ensure the participation of
women in business life and to strengthen women’s position in
society. 63% of our employees are women.

We will be recertified in 2018 by bringing our Integrated
Management System in compliance to the 2015 version of the 1SO
9001 and ISO 14001 standards. The quality indicators show that we
receive satisfaction and satisfactory results at the points we provide
services and products.

We will have performed an important activity in 2018. We will take
over activities of INCO S.L company, which has long been active in
Spain, to pursue them in Turkey. In parallel, we will create an
important sales and service point in Spain. We will provide better
service to West Europe.

We once again thank our valued stakeholders who have always made
a great contribution to AN-EL's successful activities, we wish a
healthy, happy and successful year.

With best regards and best wishes,

inang ERDOGAN
General Manager



AN-EL Is Etigi Kurallari

AN-EL, sorumluluk sahibi bir isveren ve iyi bir kurum olarak insan
hayatini tehlikeye atmayan, elektrikli cihazlarin fonksiyonlarini
gerceklestirecek  Urlnleri  gelistirip Gretme konusunda c¢aba
gbstermektedir. Tim faaliyetlerimiz hem insan haklari, is saghgi ve
guvenligiyle ilgili hilkiimlere hem de gevreyle ilgili hikkiimlere uygun
bir sekilde “strduralebilirlik” ana fikri ile ytratilmelidir.

is Etigi Kurallarina uyulmasini saglamak tiim ¢alisanlarin ve yénetimin
sorumlulugu altindadir. Uyumsuzluk hallerinde, s6z konusu
uyumsuzlugu ilgili birimdeki sorumlu kisilere rapor etmesi igin
¢alisanlar 6zendirilir ve bunu yapmalari kendilerinden beklenir.
Ayrica, higbir misilleme ya da baska aksi tesirler olmayacagi
konusunda glivence verilir.

Bu Is Etigi Kurallar tiim faaliyet alanlarindaki ¢alisanlarimizi ve basta
tedarikgilerimiz olmak Uzere diger paydaslarimiz igin uyulmasi
zorunlu kurallardir.

Yasalar ve yonetmelikler

AN-EL ve tedarikgileri, faaliyet ve istihdama iliskin yasa ve
yonetmelikler ile tam bir uygunluk icinde hareket edecektir.
Tedarikgiler de bu kurallara uymayi kabul edecektir.

Cocuk isciligi

Cocuk isci hichir bigimde calistirilamaz. Uygun islerde (yaz ddnemi
calismasi — staj vb.) geng isci (16 yasindan giin almis) ¢alistirilabilir.
Resit olmamis kisiler igin, ilgili yasalara goére ¢alisma sartlari, galisma
saatleri ve yagina uygun maasi saglamaktan yonetim sorumludur.

Zorla galistirma

Zorla ya da gonilsiiz ¢alistirma hicbir bigcimde hos gorilmez. Bir
kisinin kendi istegi ya da segimi digindaki her turli calistirma sekli
buna dahildir. Calisan kendi is s6zlesmesinde belirtilen isleri yerine
getirmekle yukumludar.

is saghg ve giivenligi

Tum c¢alisanlara giivenli ve saghkli bir ¢alisma ortami sunulacaktir.
isveren, is kazalari ya da meslek hastaliklarini énlemek icin uygun
tedbirleri almalidir. Calisan kendi saghgini korumak ve calisma
surekliligini 5Snemsemekle yukimluddr.

Esit muamele

AN-EL kdaltarel farklihklari kabul eder ve saygi duyar. Tim calisanlar,
ise alinma, terfi, maas, sosyal haklar, egitim, isten c¢ikarilma ve is
akdinin feshi de dahil her tirli istihdam kararlarinda esit muamele
gorurler.

Taciz ve kétii muamele

Higbir ¢alisan fiziksel cezalandirmaya veya fiziksel cinsel, psikolojik ya
da s6zIU taciz veya kot muameleye maruz birakilmayacaktir.

Calisma saatleri

AN-EL, tim calisanlar igin galisma saatlerini; glinde 8 saat ¢alisma
zamani ile glinde 1 saat dinleme zamani olacak sekilde diizenler. Yillik
270 saat fazla mesai haricinde, haftada 45 saatten fazla ¢alisma talep
edilmeyecektir. Olaganustii haller disinda, tim iscilere, her yedi
gunlik zaman diliminde en az bir glin tatil hakki verilecektir.
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AN-EL Code of Conduct

AN-EL, as a responsible employer and a good corporation strives to
produce products performing the functions of electrical devices and
to develop them without endangering human lives. All activities are
in accordance with relevant directives for human rights, occupational
health and safety as well as the directives on the environment should
be carried out with the main idea of sustainability.

Ensuring the compliance with the Code of Business Ethics is the
responsibility of all employees and management. In case of
incompatibility, the employees are encouraged to report it to the
responsible persons and it is expected from them to do so too. In
addition, it should be assured that there would be no retaliation or
other negative consequences.

This Code of Business Ethics at all fields of activity is particularly the
mandatory rules for our employees, suppliers and other
stakeholders.

Laws and regulations

AN-EL and its suppliers will act in full conformity with laws and
regulations related to the activity and employment. Suppliers will
also agree to comply with these rules.

Child labor

Child labor is not tolerated in any form. Young labor (age 16) can be
employed for appropriate works (summer work — internship etc.).
For authorized minors, management is responsible for providing
working conditions, hours of work and wage appropriate for his or
her age and in compliance with applicable local law as a minimum.

Forced labor

Forced or involuntary labor is not tolerated in any form. This includes
prison, indentured and bonded labor, and other forms of working
against one’s own will or choice. Employee is obligated to perform
works written in their employment contract.

Health & Safety

All employees shall be provided with a safe and healthy working
environment. The employer should take appropriate action to
prevent workplace accidents or illnesses. Employee is obligated to
protect their health and care about work continuity.

Non-discrimination

AN-EL recognizes and respects cultural differences. Nevertheless, all
employees shall be treated strictly according to his or her abilities
and qualifications in any employment decisions, including but not
limited to hiring, advancement, compensation, benefits, training,
layoffs and termination.

Harassment and abuse

No employee shall be subject to corporal punishment or to physical,
sexual, psychological or verbal harassment or abuse.

Working Hours

AN-EL regulates working hours for all employees with a time of 8
hours per day and 1 hour resting time per day. Total working time of
more than 45 hours per week (excluding 270 hours overtime per
year) will not be requested. Except in extraordinary business
circumstances, all workers shall be entitled to at least one day off in
every seven-day period.



Odeme

Maas ve fazla mesai Ucretleri, ilgili mevzuatin 6ngordigi asgari
diizeye esit olacak ya da bunu asacaktir.

Cevresel uyum

Cevresel sorunlar, AN-EL calisanlari icin 6ncelikli ve dnemlidir. Uretim
slreglerinde ve insani ihtiyaglarin yerine getirilmesinde kullanma ve
elden ¢ikarma sebebiyle olusan cevresel etkileri asgari dizeye
indirme amaciyla biitiinciil bir yaklasimi benimser. ilgili birimler,
emisyonlar, atik ve kaynak tiiketimini de iceren tim ilgili gevresel
etkileri ele almak igin uygun adimlari atacaktir. Birimlerin gevresel
standart ve performansina yonelik sirekli iyilesme amacglayan bir
yonetim sistemi bulunacaktir.

Tedarikgi ve is ortaklarimiza karsi sorumluluklarimiz

iyi bir misteriden beklendigi sekilde adil ve saygili davranir,
yukumlaliuklerimizi zamaninda yerine getirmek igin gerekli 6zeni
gosteririz. Is yaptigimiz kisi ve kuruluslar ile is ortaklarimizin gizli
bilgilerini 6zenle koruruz.

Hediye verme ve alma

Cahsanlar, tarafsizliklarini, kararlarini ve davranislarini etkileyebilecek
hediye ya da menfaat kabul etmez, 3. kisi ve kuruluslara bu tarz
etkiler yaratabilecek hediye ve menfaat saglama yoniinde girisimde
bulunmaz. 3. kisilere verilecek hediye ve promosyon malzemelerinin
neler olabilecegi Sirket st yonetimi tarafindan belirlenir. Reklam ve
promosyon amagli hediyeler kisisel kullanima yonelik olmamalidir.

Gizlilik

Rekabet agisindan dezavantaj yaratabilecek bilgileri, ticari sirlari,
heniliz kamuya agiklanmamis mali ve diger bilgileri, personel 6zlik
haklarina ait bilgileri ve Uglinci sahislarla akdedilen "gizlilik
anlasmalari" cergevesindeki bilgilerin kullanimi, paylasimi ve bu
suregte bilginin gizliliginin saglanmasi sirketimizin ve calisanlarin
ortak sorumlulugudur. Bu bilgileri sadece belirlenen vyetkiler
dahilinde ilgili kisilerle paylasiriz.

Catisma Bolgelerinde Cikarilan Madenlerin Yasaklanmasi

Biz Demokratik Kongo Cumhuriyeti veya sinir tilkelerde insan haklari
ihlallerine katkida bulunabilecek ¢atisma mineralleri iceren her tiirli
malzemeyi tedarik etmeme konusundaki kararliligimizi
bildirmekteyiz. AN-EL, tim tedarikgilerinden tungsten, tantal, kalay
ve altin (3TGs) icin mense hakkinda bilgi vermesini ve kendi tedarik
zinciri igcinde kontroller yapmasini beklemektedir.

izleme ve uyum

Yonetim, c¢alisanlari bu kurallar hakkinda, haklari, goérevleri ve
sorumluluklari konusunda bilgilendirmekten ve bunlari uygulamaktan
sorumludur. Yonetim, kendisinin ve tedarikgilerinin bu kurallara
uyumunu gostermek amaciyla uygun belgeleri saglamaktan da
sorumludur.

is Etigi Kurallarini veya Sirket politikalarini ve prosediirlerini ihlal
edenler gerekirse isten ayrilmalarinin istenmesi derecesine
varabilecek gesitli disiplin yaptirimlarina tabi olacaklardir. Disiplin
yaptirimlari, uygunsuz davranislari ve kurallari bozmaya neden olan
fiilleri onaylayan, yonlendiren veya bu konularda bilgi sahibi olup
gerekli bildirimi uygun sekilde yapmayan kisilere de uygulanacaktir.
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Compensation

Wages, including overtime and benefits, shall be equal to or exceed
the level required by applicable law.

Environmental compliance

Environmental issues are very important and privileged for AN-EL
employee. A holistic approach is applied with the objective to
minimize the environmental impact from production, product use
and disposal. The unit shall take appropriate actions to address all
relevant environmental impacts, including emissions, waste and
resource consumption. A management system shall be in place,
aimed to continuously improve the units’ environmental standards
and performance.

Responsibilities to the suppliers and stakeholders

As expected from a good customer, we act respectfully, fairly and
ensure the necessary care to fulfill obligations on time. We carefully
protect confidential information about people, our business partners
and organizations that we do business with.

Giving or taking gifts

Employees do not accept any gifts or benefits which affect their
neutrality, decisions or behavior, do not attempt to offer gifts and
benefits to the third person or institution which can cause such
effects. The top management defines which kind of gifts and
promotions can be given to third persons. Advertisement and
promotional gifts should not be for personal use.

Confidentiality

It is @ common responsibility of our company and employees to
share and in this process to keep all information confidential which
can create a competitive disadvantage, trade secrets, financial and
other information which are not yet disclosed to the public, the use
of staff privacy information and information within this framework
signed "confidentiality agreements" with third parties. We share this
information only with relevant persons within the authorizations.

Conflict Minerals

We are committed not to purchase materials which we know contain
conflict minerals that may contribute to human rights abuses in the
Democratic Republic of Congo or an adjoining country. AN-EL expects
all of its suppliers to provide the origin of tungsten, tantalum, tin and
gold (3TGs) and implement controls in their supply chain as well.

Monitoring and compliance

Management is responsible to inform employees about these rules,
rights, duties and responsibilities and responsible to implement
them. Management self and suppliers are responsible for ensuring
adequate documentation to demonstrate compliance with these
rules.

Those who violate the Code of Ethics or the Company’s policies and
procedures will be subject to discipline, up to termination of
employment. Disciplinary sanctions will be applied also to the
persons who confirm and guide inappropriate behaviors and actions
that cause violation of the rules or who do not make the necessary
notification accordingly, even though they are aware of the situation.



Sirket Profili

HAKKIMIZDA

AN-EL 1972 yilinda beyaz esya sektori igin elektrikli komponentleri
Uretmek Gzere kurulmustur. Cevirmeli Anahtarlar, Tuslu Anahtarlar,
Surglli Anahtarlar ve Gosterge Lambalar Uretmektedir. Ayrica
Uretim teknigi ve deneyiminden dolayi klgiik plastik ve metal parga
ihtiyaglarina cevap verebilmektedir.

Uriinlerimiz miisteri beklentilerini en Ust diizeyde karsilayacak kalite
ve hizmet anlayisiyla “AN-EL” markasi altinda sunulur.

Referanslarimiz ve Urettiklerimiz gosteriyor ki, gelisen sektére uyum
saglayan tedarik¢i olmak, bizi bugtinkii gurur duydugumuz konuma
getirmistir.

Sektérin - 6nde gelen firmalari ile uzun sdreli ¢alismalar
gerceklestiriimektedir. Urettiklerimizin %80’ yurt disina dogrudan ya
da dolayll olarak ihra¢ edilmektedir. Bunun %54’G yurt disindaki
beyaz esya Ureticilerine yapilan direkt satislar ile gerceklesmektedir.

45 yili asan faaliyetimizde yurt iginde ve yurt disinda birgcok beyaz
esya Ureticisine hizmet verebildik. Bugiin yillik 23 milyonun Uzerinde
komponent liretmekteyiz. Urlinlerimizin giin gectikce artan cesitliligi
ile musterilerimize genis alternatifler sunabilmekteyiz.

Company Profile

ABOUT US

AN-EL was established in 1972 in order to meet house appliance
producer's demands for electrical components. AN-EL is producing
Rotary Switches, Rocker Switches, Slide Switches and Neon
Indicators. Furthermore demands for small plastic and metal parts
can be fulfilled by the production technique and experience.

Our products are being presented to meet our customer’s
expectations at the highest level of quality and service under the
brand of “AN-EL”.

Our references and products show that, being a supplier which can
adapt to the developing sector has brought us to the current status
and we are proud of this.

We have established long term cooperation with the industry's
leading companies. 80% of our products are exported directly or
indirectly. 54% of this is being realized through the direct sales to the
white goods producers.

Since more than 45 years of activity, we have provided service to
many national and international manufacturers of household
appliances. Today we produce more than 23 million pieces of
components per year. We provide our clients with a wide range of
alternatives with growing diversity of products.
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Net Satislarin Bolgesel Dagilimi
Regional Distribution of Net Sales
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Uriinlerimiz VDE, KEMA, ENEC, CSA belgelerine sahiptir. Entegre
yonetim sistemimiz ISO 9001: 2008, ISO 14001: 2004 ve BS OHSAS
18001: 2007 standartlarina uyumludur ve TUV Thiiringen tarafindan
belgelendirilmistir. Belgelerimizin listesi Entegre Yonetim Sistemi
bélimiinde verilmistir. Firmamiz Birlesmis Milletler Kiiresel ilkeler
S6zlesmesi (Global Compact) Girisiminin katilimcisidir.

Uretim yerimiz 2.100 m? kapali alana sahiptir. Giivenlik ve saghk
kosullari yiiksek nitelikli tesisimizde, yaklasik 180 c¢alisanimiz ile
cevreye duyarl, kaliteli bir Gretim faaliyeti yliritmekteyiz.
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Our products are VDE, KEMA, ENEC, CSA certified and our integrated
management system is in accordance with ISO 9001: 2008, ISO
14001: 2004 and BS OHSAS 18001: 2007 standards and is certificated
by TUOV Thiringen. Also we are a participant of United Nations Global
Compact initiative.

Our production plant has a covered area of 2,100 m2. High quality
production activities are carried out in our environment-friendly
facility with high level of safety and health conditions with
approximately 180 employees.



iSLETMEMIZIN YERI

isletmemiz Pendik — istanbul'dadir. Atatiirk Havalimanina 70 km,
Sabiha Goékgen Havalimanina 3 km mesafede istanbul'un Asya
tarafindadir.

IOy

LOCATION OF OUR PLANT

Our plant is in Pendik — Istanbul. It is 70 km away from Atatirk
Airport, 3 km away from Sabiha Gékgen Airport and is on the Asian
side of Istanbul.

Karaburun
Zafer
Adgach
Boyalik EG gag Kumkdy
v (A K6 : by Sahilkoy
rnav ¢

1 avutkoy Zekeriyakoy Alibahadif Sile
Jlca Hadimkay . Mahmutsevketpasa Kabakoz ~ Agva

oy Samlar Cebeti Maslak P Erender Merkez Mh.
E{Alkenl 2000 3 Esgnjer Si,_" Koordinatlar / Coordinates:

;‘ R 7 3 40°53’54” N 40°53,9’ / 29°15’48” E 29°15,8’

Tepecik | \

B Merkez Mh.
- \L‘;?
.\ Istanbul*—i_

Adres / Address:

Bakirkdy SS’] vevli Velibaba Mah. Ankara Cad. No: 188 Dolayoba Pendik
4 4 34896 istanbul Tiirkiye
AR ' Telefon / Phone: +90 216 307 74 01 pbx
<’ Faks / Fax: +90 216 307 74 04
Bilytikada Sekerwar
Gebze«, Gl
‘.AgahAtes.... L s
Dancs =% ¥ Kotz 1zmit
[£881 | Karamiirsel §9|CUk Ar
Cinarcik Yalova Hamidiye
Esenkg

Termal




TARIHCE

1972
basladik

i 1991

1996
BEYSAD (Beyaz Esya Yan Sanayiciler Dernegi)
Uyeligi gerceklesti.

1997
ilk ihracat yapildi. VDE sertifikasyonu
icin calismalar basladi.

2000
Pendik Fabrikasina tasinildi.

2003
ANC Makine Kalip San. Ltd. Sti.
kuruldu.

2004
1SO9001: 2000
belgelendirmesi
gerceklesti

[ Japon Chugai firmasi know-how destegi ile
AKS Anahtar Kontak San. Ltd. Sti. kuruldu.

TIMELINE

1972
We started

1991
;/ AKS Anahtar Kontak Ind. Ltd. Co. was
established with know-how support of
Japanese Chugai Company.

1996
BEYSAD (White Goods Suppliers Association)
membership.

1997
First export realized, VDE certification
studies started.

2000
We moved to Pendik facility.

2003
ANC Kalip Makine Ind. Ltd. Co.
was established.

2004
Certified to 1ISO9001:
2000.




1SO9001: 2008
belgelendirmesi.
Birlesmis Milletler
Kiresel ilkeler
girisimine katihm

saglandi.

2011
/" UYUMSOFT ERP
f Yazilimi
kullanilmaya
baslandi.

2013
1SO 14001 ve OHSAS
18001 Yonetim
Sistemleri kuruldu.

2014
Otomasyon
yatirmlarimizla
Endustri 4.0'a adim
attik.

2015
Arge yatirmlarimiz
ve lretim
otomasyonuna
onemli yatirmlar
klestirdik.

4

Yalin Donlisim

2017
Endustri 4.0 ve Yalin
Uretim
Uygulamalarini
yayginlastirdik.

2010
Upgrade to ISO9001:
2008. Participation to
United Nations Global
Compact.

2011
We started to use
UYUMSOFT ERP
Sofware.

2013
1SO 14001 and OHSAS
18001 Management
Systems were
established.

2014

We took the step for

Industry 4.0 with
automation
investments

R&D investments
and significant manufacturing
automation investments were
alized.

2016
Lean Transformation

2017
We extended
Industry 4.0 and
Lean Manufacturing
Practices.




TEDARIK ZINCIRI

AN-EL, masterilerinin tedarik zincirinin bir pargasi oldugunun bilinci
ile kendi tedarikgilerini, musterilerinin beklentilerini karsilayacak
nitelikte secer ve yonlendirir.

SUPPLY CHAIN

In AN-EL suppliers are chosen and guided so that AN-EL can meet the
expectations of customers, with the awareness of customers being
part of the supply chain.

< TEDARIKCILER

SUPPLIERS

MUSTERILER
CUSTOMERS

Hizmet/Servis ve Malzeme/Hammadde gruplarinda tedariklerini
oncelikli ulusal tedarikgilerden temin etme g¢abasindadir. Bununla
beraber kalite ve temin durumundaki zorunluluklar nedeniyle
yurtdisindan da nitelikli Grin ve hizmet tedarigi yapmaktadir.
Raporlama doneminde c¢alisilan 349 tedarikginin 13’G yurtdisinda
336’si Turkiye'de yerlesiktir.

TEDARIK TURU /

TEDARIKCINiIN BULUNDUGU ULKE /

AN-EL prefers to supply Labor/Service and Material/Raw Material
from the local suppliers. In addition, we also supply qualified product
and service from the abroad because of the necessities arising from
quality and availability. During the reporting period, from 349
suppliers, 13 of them are abroad and 336 are located in Turkey.

TEDARIKCININ SEKTORU /

SUPPLY TYPE

Hizmet — Servis /
Labor - Service

LOCATION OF SUPPLIER
Turkiye, Almanya, Cin, ABD, Hollanda /
Turkey, Germany, China, USA, Netherlands

_ SECTOR OF SUPPLIER
Guvenlik, Catering, Makine, Bilisim,
Sertifikasyon / Security, Catering, Machine, IT,
Certification

Malzeme — Hammadde /
Material - Raw Material

Turkiye, Almanya, Cin, Hong Kong, Malezya /
Turkey, Germany, China, Hong Kong, Malaysia

Degerli Metal, Metal, Plastik, Elektronik,
Kirtasiye / Precious Metal, Metal, Plastic,
Electronics, Stationery

Yurt icinde ve disinda tim tedarikgilerimizin ylksek kalite anlayiginda
olmasi, insana ve cevreye deger verdigini belgelemis olmasi
onceligimizdir. Tedarikgilerimizin ile bu alanda isbirligi yapmaya
haziriz.

Our priority is that all of our local and foreign suppliers must have a
high quality consideration and the value that they give to human and
environment be certificated. We are ready to collaborate in this field
with our suppliers.

Tedarikgilerin Ciroya Bagh Dagilimi
Distribution of the Suppliers' Turnover

@ Turkiye / Turkey
W LCC
[ Diger / Other

*LCC (Low Cost Countries) — Dusuk maliyetli Glkeler

" OQranel |
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Baslica Musterilerimiz / Our Main Customers

& Electrolux VESTEI_ ‘ a/ ’6‘ B/IX’
B/S/H/ueBHERR () Dometic

o
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ORGANIZASYON SEMASI / ORGANIZATION CHART

iSG Kurulu

H&S
Committee

Dis Ticaret Sefi

Head of
Foreign Trade

ithalat ihracat
Sefi

Head of Import

Export

Turgay Firat
Yonetim Kurulu Baskani
Chairman of the Board

Murat Firat

Yénetim Kurulu Uyesi
Member of the Board

Kalite Glivence
Sefi
Head of
Quality
Assurance

Genel
Muadar

Satin Alma Sefi

Head of
Purchasing

Satis Sefi

Head of Sales

" Oranel |

Cevre Kurulu

Environment
Committee

Uretim Sefi

Head of
Production

Uretim
Planlama Sefi
Head of

Production
Planning

Ar-Ge Sefi

inang
Erdogan

Bakim Sefi

Head of
Maintenance

Head of R& D

Yalin Sistem
Yoneticisi
Lean System
Management

Idari ve Mali
[EE

Head of
Admin. and
Financial
Affairs
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Paydaslarla Diyalog

Paydaslarimiz; faaliyetlerimiz ve Grlnlerimizden ciddi sekilde
etkilenen veya eylemleri araciligiyla stratejilerimizi basariyla
uygulama ve hedeflerimize ulagma kabiliyetimizi etkileyen kurulus /
bireylerdir.

Paydaslarimizla iletisim iginde olmaya calisiyoruz. Beklentiler
konusunda karsilikli olarak anket ve goérismeler ile saptama ve
Ol¢limler yapiyoruz. Katimi kolaylastirmak ve motivasyonu saglamak
icin oOneri ve 06dil sistemi c¢alistiriyoruz. Kurumsal web sitemiz,
biltenler, basili yayin reklamlari, makale ve haber yazilari ile gesitli
konularda bilgilendirmeler yapiyoruz. Yerel ve merkezi yonetimlerle
olan iligkilerimizde yasa ve yonetmelik gerekliliklerini tam olarak
yerine getiriyoruz.

Global Compact Tirkiye organizasyonunun faaliyetleri takip
edilmektedir.

Yurt iginde oldugu gibi yurt disindaki paydaslarimizla iligkilerimizde
ulusal degerlerimizi gozeterek dlke tanitimina ve sektorel
gelisimimize katkida bulunmaya calisiyoruz.

Paydaslarimiz:

Dialog with Stakeholders

Our stakeholders are organization / individuals who are seriously
affected by our activities and products or through their actions
affecting successful implementation of our strategy and our ability to
achieve our goals.

We are trying to be in communication with our stakeholders.
Mutually we do detection and measurements with questionnaires
and interviews about the expectations. We run a suggestion and
award system which facilitates the participation and motivation. We
are making disclosures on various topics through the corporate web
site, newsletters, print ads, articles and news stories. We are in full
compliance with the requirements of laws and regulations in regards
to our contacts with local and central governments.

We are following the activities of Global Compact Turkey.

We strive to contribute to the country's promotion and to the
sectorial development by considering the national values in our
relationships with our stakeholders in Turkey and abroad as well.

Our Stakeholders:

Calsanlanmiz

Dernekler /
Valaflar /

" Employees
Kiimeler \

Associations/
Foundations/
Clusters

and
Drganizations

Hissedarlanmz
Shareholders

-

Miisterilerimiz
Customers

Bayilerimiz

Dealers
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Cahsanlarimizin gorev, yetki ve sorumluluklari tanimlanmis olarak
faaliyetlerimizde etkin rol alirlar. Toplantilar, egitimler ve gesitli
motivasyon etkinlikleri gibi faaliyetler iletisim araglarimizdir. s
Bagvurusu gorismeleri ile baslayan, performans degerlendirme
sistemi ve 6neri sistemi ile iletisimin strekliligi saglanir.

Sirketin yonetim kurulu yapilan aylik ve yillik toplantilarda bir araya
gelmektedir. Bu toplantilarda gerekli bilgi ahsverisi yapilarak,
kurumun gelecegine yonelik stratejik kararlar alinmaktadir.
Hissedarlarimizla bu toplantilar vasitasi ile duzenli iletisim
kurulmaktadir.

Surekli iletisim ile musterilerimizin hedeflerinin tespit edilip,
beklentilerinin karsilanmasi, bu sayede memnuniyet seviyesinin Ust
diizeyde tutulmasi igin ¢aba sarf edilmektedir. Paydaslarimizin;
kurumsal anlamda ilerlememize neden olacak faaliyetleri icinde yer
almak isteriz. Tasarim ve 6zel bilgilerin milkiyet haklarina saygiliyiz.

Bayilerimiz, misterimiz konumunda olduklari kadar musterilerimizle
iliskilerinden dolayr galisanlarimiz konumunda da olduklarindan,
firmamizi politika ve hedeflerimiz dogrultusunda temsil edecekleri
sekilde bilgilendirilmektedir. Teknik ve kurumsal bilgi glincellemesi
sayesinde firmamizi en iyi sekilde temsil etmektedirler.

Tedarikgilerimiz, zamaninda sevkiyat, kaliteli Griin ve hizmetleri ile
faaliyetlerimize katkilarindan dolayi uzun siireli isbirligi saglamaya
calistigimiz paydaslarimizdir. ilerleme saglayacagimiz her alanda bilgi
paylasimi saglamaktayiz.

Komsularimiz  ve vyerel toplum, 0Ozellikle c¢evre konusunda
duyarhhgimizin ve bolgemizde vyarattigimiz ekonomik degerin
farkinda olmalari igin ¢aba gosterdigimiz paydaslarimizdir.

Uyesi oldugumuz / temasta oldugumuz resmi kurum kuruluslar:
. istanbul Sanayi Odas! (Sicil No: 13831)

. istanbul Ticaret Odasi (Sicil No: 182359)

. istanbul Maden Metal ihracatgilar Birligi (Sicil No: 8833)

. KOSGEB

. Pendik Belediyesi

. Pendik Endistri Meslek Lisesi

. Yakacik Endistri Meslek Lisesi

o iskur

Uye Oldugumuz Sivil Toplum Kuruluslari:

. Beyaz Esya Yan Sanayiciler Dernegi (BEYSAD)

. Ermenek ve Cevresi Kiiltiir ve Sosyal Dayanisma Vakfi (ERCEV)

. Ekonomi Bakanhg destegi ile yiritilen URGE projesi
kapsaminda olusturulan TURKHAS TEAM

. Birlesmis Milletler Global Compact Turkiye

- (OanelL |

The duties, authorities and responsibilities of our employees are
defined and they take active role in our activities. Meetings, training,
various motivational activities are our communication tools.
Communication starts with job application interviews and continues
in performance evaluation and suggestion system.

Board of directors of the company meets on a regular basis (in
monthly and vyearly meetings). At these meetings necessary
information exchange is made, strategic decisions are taken on the
future of the corporation. Regular communication is established
through these meetings with our shareholders.

Objectives are defined with continuous communication to meet up
the expectations and so efforts are being made to maintain a high
level of satisfaction. We would like to take part in activities of our
stakeholders that will allow us to move forward as a corporation. We
respect the design and the property rights of private information.

Our dealers are in the same position as our customers, however due
to their relations with our customers they are also in a similar
position as our employees. Therefore they are informed in a way that
they will represent our company in line with our policies and targets.
They represent our company in the best way owing to up to date
technical and corporate information.

Our suppliers are our stakeholders with whom we try to ensure long-
term cooperation due to their contribution to our activities with on
time delivery, quality product and service. We share information in
all areas where we will make progress.

Neighbors and local community are our stakeholders that we strive
to make them aware of especially our sensitivity to environmental
issues and the economic value we create in our region.

Official institutions and organizations that we are a member of or we
are in contact with are:

. Istanbul Chamber of Industry (Registration No: 13831)

. Istanbul Chamber of Commerce (Registration No: 182359)

. Istanbul  Minerals and Metals Exporters Association
(Registration No: 8833)

KOSGEB (SME Development and Promotion Administration)

. Municipality of Pendik

Pendik Industrial Vocational High School

Yakacik Industrial Vocational High School
Labor Office

Memberships in Non-Governmental Organizations:

. White Good Suppliers Association (BEYSAD)

. Ermenek and Surroundings - Culture and Social Solidarity
Foundation (ERCEV)

. TURKHAS TEAM created in scope of URGE project which is
supported by Ministry of Economy

. United Nations Global Compact Turkey
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Finansal Performans

AN-EL’in sermayesi 3.000.000 TL olup sirket yapisi Anonim Sirkettir.

Ozellikle beyaz esya sektériine ve elektrikli cihaz (reticilerine
komponent dretimi ile destek vermektedir. Turkiye’deki ve Avrupa,
Asya, Kuzey Afrika, Rusya, Glney Amerika’daki global dreticilerin
taleplerini karsilayarak pazar payini her gecen yil artirmaktadir.

Financial Performance

The capital of AN-EL is 3.000.000 TL and the company structure is an
incorporation.

The company supports specifically the home appliances sector and
electrical appliance manufactures by manufacturing components.
Increases the market share every year by satisfying the demands
from manufacturers in Turkey and global manufacturers in Europe,
Asia, North Africa, Russia and South America.

Yillik Satis Cirosu (Milyon Euro)
Annual Sales Turnover (Million Euro)

2018
11.5

2017
10.5

Net Satislarin Uriin Grubu Bazinda Miktar ve Ciro Dagilimi (Milyon Euro)
Quantity and Turnover Distribution of Net Sales by Product Group (Million Euro)

Rotary Sw

Cevirmeli Anahtar

itch

©2.695.000 adet / pieces
*%30,6

Switch

Tuslu Anahtar Rocker

#9.135.000 adet / pieces
©%36,2

Sinyal Lam

basi

Indicator

©12.750.000 adet / pieces
©%33,2

Gecgeklesen ve Hedeflenen Biiyiime
Actual and Targeted Growth

Hedef
® Target

2017 2018

2016
%20

anelL |

%17

%10
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Calisanlar

INSAN KAYNAKLARI YONETIMI

ise Alma Siirecindeki Yaklagimimiz

ise alim ve gérevlendirme siirecinde basvurular, éncelikle AN-EL is
Etigi Kurallari goz onlinde tutularak, egitim, deneyim, bilgi ve beceri
yoninden degerlendirilir. Her adaya esit firsat saglanir. Sirketimizin
kiltiirl, yapisi ve faaliyeti hakkinda bilgi verilir. Yikimliligimiz olan
engelli g¢alisan sayisi daima gbéz oninde bulundurulur. Fazlasinin
istihdam edilmesi igin ¢alisanin is glvenligi ve yapabilirligi goz
oninde bulundurulur. Belirli siireli yapilacak galismalarda bagvuru
yapanlar bilgilendirilir. Adaydan beklentilerimizin yani sira kendisine
saglayacagimiz gelisme olanaklari ve vyatay dikey pozisyon
degisiklikleri hakkinda bilgi verilir. Nitelikli ara eleman yetistiren
egitim kurumlan ile Ogrencilerine staj olanaklari
saglayarak 6gretmen ve 6grencinin mesleki egitimini ve is disiplini
edinmesine katkida bulunmak seklindedir.

is birligimiz,

Performans Degerlendirme

Calisanlarimizin  devamlilik, diger calisanlar ile iliskileri, gelisim
durumu, yaratici fikir ve 6neri sunumu, gérev ve sorumluluk bilinci, is
saghigl ve guvenligi kurallari ile genel disiplin kurallarina uyumu Gst
ybnetici calisanlar tarafindan anket ve
degerlendirme gorismeleri ile izlenir. Basarili personel onurlandirilir,
gerektiginde mukafatlandirihr.

ve es pozisyondaki

Employees

HUMAN RESOURCES MANAGEMENT

Our Approach to the Recruitment Process

Applications are evaluated in terms of education, experience,
knowledge and skills by first taking into account the AN-EL Code of
Conduct during the recruitment and assignment process. Each
candidate is provided an equal opportunity. Information is given
about our company's culture, structure and activities. Being our
obligation, the number of employees with disabilities is always taken
into consideration. Occupational safety and ability of the employees
is considered in order to employ more. Applicants to the fixed-term
employment are being informed. Besides the expectations from the
candidates, we inform them about improvement opportunities to be
provided and about the horizontal or vertical position changes. Our
cooperation with educational institutions, which train skilled
technicians, is in the form of contributing to the professional
education and discipline of teachers and students by providing
internship opportunities to their students.

Performance Evaluation

The attendance, relationships with other employees, development
status, presentation of creative ideas and suggestions, awareness on
duties and responsibilities, adaptation to the general discipline rules
and occupational health and safety rules by employees are being
monitored by the top management and co-workers by survey and
appraisal interviews. Successful staff are being honored and if
necessary rewarded.

Toplam Egitim Siiresi
Total Training Hours
2017
o1 | (R | =ise/
H&S
1 H Diger /
015 | (D Other
2013
© o 92 9 2o 9 9o 9 9o o
o o o o o o o o o
— o~ (%3] < n (o] N~ [~ (e)]

" OaneL |
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2017 YILI EGITIM KONULARI VE SURELERI / TRAINING TOPICS AND DURATIONS IN YEAR 2017

Egitim Konusu / Training Topic
SAGLIK
HEALTH
ISG ETIKETLER VE iSARETLEMELER
H&S LABELS AND SIGNS
ERGONOMIK RiSK FAKTORLERI
ERGONOMIC RISK FACTORS
YANGIN, YANGINDAN KORUNMA & iLK YARDIM
FIRE, FIRE PROTECTION & FIRST AID
ELEKTRIK, TEHLIKELERI, RiSKLERI VE ONLEMLERI
ELECTRICITY, HAZARDS, RISKS AND PRECAUTIONS
ISG KiSISEL KORUYUCU VE EKIPMANLAR
H&S PERSONAL PROTECTIVE EQUIPMENT
GENEL i$ GUVENLIGI KURALLARI
GENERAL SAFETY RULES
ISG MEVZUATI, HAK VE SORUMLULUKLAR
H&S LEGISLATION, RIGHTS AND RESPONSIBILITIES
iS KAZALARI VE MESLEK HASTALIKLARI
OCCUPATIONAL ACCIDENTS AND ILNESSES
ISRAF BULMA VE YOK ETME - YALININ TEMELLERI
FINDING AND ELIMINATING WASTE — FOUNDATIONS OF LEAN
KALDIRMA EKIPMANLARININ KULLANIMI ve BAKIMI
USAGE AND MAINTENANCE OF LIFTING EQUIPMENT
PROBLEM COZME TEKNIKLERI
PROBLEM SOLVING TECHNIQUES
PROJE YONETIMI
PROJECT MANAGEMENT
5S VE KAIZEN
5S AND KAIZEN
BALANCED SCORECARD

" OanelL |

Katilimci / Participant
143

48
21,5
21,5
42
49
46
45
50
54
20

10

40

650

Toplam Saat / Total Hours

146

24

43

43

21

24,5

23

23

25

75

10

80

64

50

64
672,5
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Calisanlarin Dagilimi
Distribution of Employees

® Mavi Yaka / Blue Collar
O Beyaz Yaka / White Collar

Calisanlarin Ogrenim Durumuna Gore Dagilimi
Distribution of Employees by Education Level

Lisans / University

On Lisans / College

Lise / High School

ilkégretim / Primary School

0 20 40 60 80 100 120

Calisanlarin Yaglarina Gore Dagilimi
Distribution of Employees by Age

100 -
80 -
60
40
20 -
4
0 T T T T
25 Alti / Below 25-40 41-55 55 Usti /
25 Above 55
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Calisanlarin Cinsiyetlerine Gore Dagilimi
Distribution of Employees by Gender

Beyaz Yaka
/ White

Collar M Bay / Male

M Bayan / Female

Mavi Yaka /
Blue Collar

Toplam

Calisanlarin Kidemlerine Gore Dagilimi

Distribution of Employees by Years of Service
m>15 m5-14 mil-4 <1

Calisma Suresi (Kidem) / Years of Service

o Belirli Suireli - Gegici S6zlesmeyle
Belirsiz Siireli S6zlesmeye Calisanlar
) o Calisanlar / Temporary Employees
/ Employees with Indefinite Contract L
with Fixed Term Contract

Bayan / Female Bay / Male Bayan / Female Bay / Male

114 67 0 0
Tam Zamanh Calisanlar / Kismi Sureli Cahiganlar /
Full-time Employees Part-time Employees
Bayan / Female Bay / Male Bayan / Female Bay / Male
113 67 1 0

- Oranel |
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Entegre Yonetim Sistemi

Yonetim sistemi belgelendirme c¢alismalari 2004 yilinda ISO 9001
Kalite Yonetim Sistemi ile baslamistir. Gegen zaman iginde yénetimin
vizyonu ve sektor ihtiyaglari dahilinde is glivenligi ve ¢evre yonetim
sistemi ¢alismalari 2010 yilindan itibaren hayata gegirilmistir. 2013
yilinda 1SO14001 Cevre Yénetim Sistemi ve OHSAS18001 is Saghgi ve
Guvenligi Yonetim Sistemi belgeleri alinmistir. Tim faaliyetlerimiz
kalite, c¢evre ve is glvenligi yonetim sistemlerine gore
yuratilmektedir. 2016 yilinda entegre yonetim sistemimiz tek belge
ile belgelendirilmistir.

Integrated Management System

Management System certification studies have started in 2004 with
ISO9001 Quality Management System. In the course of time, within
the management vision and industry needs, Occupational Safety and
Environment Management System studies have been realized
starting from 2010. In 2013, 1SO14001 Environment Management
System and OHSAS 18001 Occupational Health and Safety
Management System have been certified. All our activities are
implemented based on quality, environmental and occupational
safety management systems.

CERTIFICATE TI!c

e ceny

for the management system according
to ISO 9001:2008 and ISO 14001:2004
and BS OHSAS 18001:2007

The proof of the conforming application with the regulation was
furnished and in accardance with certification procedure it is certified for

the company

AN-EL ANAHTAR VE ELEKTRIKLI
EV ALETLERI SAN. A.S.

VELIBABA MAH. ANKARA CAD. NO: 188 DOLAYOBA

34896 PENDIK - ISTANBUL / TURKEY

Scope

Design, production, sales and logistic

of electrical switches and indicators

TIC 15 100 165640
Cendicale Registration No.: TIC 15 104 161415
TIC 15 116 16720

Audit Report No 3330 27845 AD

Valid antit: 20180534
Valid from: 2018-07.32

T cottifcation was condacted in accordance with the TIC audiing and canfication procsduss s

i subject 1o reguier surveilanos sudis

A owdid  TUNE

TUV Thuringen o V St
ooyl THURINGEN
HYMNmY A parsonne

L G

Juna, 20160712

Cevre

Environment

Kalite
Quality

is Saghgi ve
Glvenligi
Health and
Safety
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BELGELERIMIZIN LISTESI / LIST OF OUR CERTIFICATES

Belge Adi

YONETIM SISTEMI BELGESI (1SO
9001: 2008, I1SO 14001: 2004, BS
OHSAS 18001: 2007)

TERMINALLI SINYAL LAMBASI URUN
SERTIFIKASI

KABLOLU SINYAL LAMBASI URUN
SERTIFIKASI

ROTARY SWITCH URUN SERTIFiKASI

TUSLU ANAHTAR URUN SERTIFIKASI

MOMENTRY SWITCH URUN
SERTIFIKASI

RK14 ANAHTAR URUN SERTIFiKASI
RK20 ANAHTAR URUN SERTIFiKASI
RK21 ANAHTAR URUN SERTIFiKASI

RK26 ANAHTAR URUN SERTIFiKASI

WIRE CONNECTOR (CE2) URUN
SERTIFIKASI

A20 ANAHTAR URUN SERTIFIKASI

KABLOLU SiNYAL LAMBASI URUN
SERTIFIKASI

RK36 ANAHTAR URUN SERTIFiKASI

B20 & B30 ANAHTAR URUN
SERTIFIKASI

ROTARY SWITCH URUN SERTIFiKASI
B35 ANAHTAR URUN SERTIFIKASI
B40 ANAHTAR URUN SERTIFIKASI
120 ANAHTAR URUN SERTIFiKASI
120 ANAHTAR URUN SERTIFiKASI
RK36 ANAHTAR URUN SERTIFIKASI
RK37 ANAHTAR URUN SERTIFiKASI
$43-D & S81 & S82 SINYAL LAMBASI
URUN SERTIFIKASI

S43-DL SINYAL LAMBASI URUN
SERTIFIKASI

S43-SL1 / S43-SL2 / S43-SN1 / S43-
SN2 SINYAL LAMBASI URUN
SERTIFIKASI

S54 SINYAL LAMBASI URUN
SERTIFIKASI

RT.EO1 - 3 DELIKLI PORSELEN
ANAHTAR

Belgenin Alindig1 Kurum / Kurulus

TUV THURINGEN

VDE PRUF-UND
ZERTIFIZIERUNGSINSTITUT
VDE PRUF-UND
ZERTIFIZIERUNGSINSTITUT
VDE PRUF-UND
ZERTIFIZIERUNGSINSTITUT
VDE PRUF-UND
ZERTIFIZIERUNGSINSTITUT
VDE PRUF-UND
ZERTIFIZIERUNGSINSTITUT
VDE PRUF-UND
ZERTIFIZIERUNGSINSTITUT
VDE PRUF-UND
ZERTIFIZIERUNGSINSTITUT
VDE PRUF-UND
ZERTIFIZIERUNGSINSTITUT
VDE PRUF-UND
ZERTIFIZIERUNGSINSTITUT
VDE PRUF-UND
ZERTIFIZIERUNGSINSTITUT
VDE PRUF-UND
ZERTIFIZIERUNGSINSTITUT
VDE PRUF-UND
ZERTIFIZIERUNGSINSTITUT
VDE PRUF-UND
ZERTIFIZIERUNGSINSTITUT
VDE PRUF-UND
ZERTIFIZIERUNGSINSTITUT
DEKRA CERTIFICATION BV.
DEKRA CERTIFICATION BV.
DEKRA CERTIFICATION BV.
DEKRA CERTIFICATION BV.
DEKRA CERTIFICATION BV.
DEKRA CERTIFICATION BV.
DEKRA CERTIFICATION BV.

DEKRA CERTIFICATION BV.

DEKRA CERTIFICATION BV.

DEKRA CERTIFICATION BV.

DEKRA CERTIFICATION BV.

DEKRA CERTIFICATION BV.
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Verildigi Tarih

12.07.2016

08.06.1999

18.03.1998

06.06.2008

07.03.2002

10.06.2008

31.01.2005

07.01.2011

12.01.2011

24.08.2011

18.01.2011

15.02.2012

16.12.2013

20.03.2014

08.02.2012

26.07.2013
12.05.2014
10.02.2012
10.02.2012
10.02.2012
23.10.2014
19.10.2015

27.06.2016

27.06.2016

10.02.2017

08.03.2017

10.07.2017

Numarasi

TIC 15 100 169640
TIC 15104 161419
TIC 15 116 16720

117154

106645

40024413

40000515

40024438

40012900

40031689

40031716

40033199

143335

40034394

40039070

40039608

40034350

2163741.01
2168976.01
2151398.01
2151398.03
2151398.02
2174713.01
2187433.01

2194129.01

2194129.02

2199732.01

2214754.01

71-100843
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YALIN DONUSUM

AN-EL‘de YALIN kiltiriiniin olusmasi ve dretim yontemlerimizin
dénisimi 2016 vyihnin  ilk giinlerinde .T.U.’ den degerli
akademisyenler Prof. Dr. M. Bllent Durmusoglu ve Dog. Dr. Emre
Cevikcan ile baslayan ¢alismamiz buglin firmamizin her kosesinde
benimsenip devam etmektedir. israfin kék nedenlerinden biri olan
bilgiye erisimin sinirli olmasi durumunu fark ettik. Oobeya, proje
bilgilerinin gorsel olarak sergilendigi, analiz edildigi, degerlendirildigi
ve sabah toplantilarimizin (ASAKAI) gergeklestirdigimiz merkezimiz
oldu. Yaptigimiz surekli iyilestirmeleri (Kaizen), Kalite Maliyetini,
Zamaninda Teslimat performansini, is Giivenligi ve Cevre iizerindeki
etkilerini degerlendirdik.

2017 de neler yaptik?

e Yalin kiiltiirii ile daha net gdrmeyi 6grendik; israf noktalarina
odaklandik. Fazla tretimden, beklemeden kaynaklanan, makine
yetenekleri ve malzemelerden, gereksiz ve tekrarli malzeme
tasimalarindan, deger katmayan sireglerden, envanterlerden ve
Uretim hatalarindan olusan israflari fark edip, yok ettik.

e Yalin kiltiri egitimlerine daha fazla 6nem verdik; Toplam
Uretken Bakim (TPM) icin yéneticilerden bakim sorumlularina ve
tiim operatorlere diizenli araliklarla egitim verdik,

e Yalin ile personelin galisma ortaminin ergonomisinde daha fazla
iyilestirmeler yaptik;

e Yalin Metot ile standart is kavrami, liretim sahasi yerlesimi, hat
dengeleme, hiicresel imalat yapilari yeniden degerlendirdik.

e Yalin Metot ile tedarik zincirinin malzeme/bilgi akiginin tamamini
ele alip mevcut/gelecek durum haritalama yaparak alinmasi
gereken aksiyonlari gergeklestirdik.

e Yalin Metot ile i¢ sevkiyat sistemlerinin tasarimi, malzeme akisi
saglayacak rotalarin belirlenmesi, bilgi yonetim sistemlerinin
olusturulmasi, cekme ve kontrol sistemleri ile malzeme akiginin
entegrasyonu sagladik.

¢ Yalin Metot ile A3 rapor 6érnekleri ve garpici gorseller ile problem
¢6zme (PUKO) vyaklagimini 6grendik ve A3 olusturmanin
inceliklerine uygun, segilen ekip ile tespit edilen problemleri kesin
¢6zlime ulastirdik.

e Yalin kiiltiiriinde siirekli iyilestirme (KAIZEN) ile galisanlarimizin
gercek anlamda tiim fonksiyonlarimiza katihmini sagladik.

e Yalin kdltirinde, 5S ile kalitenin ve verimin artmasini
fonksiyonlarimiza kazandirdik.

e Kizaran Elma Yontemi ile ¢alisanlarimizin yeteneklerinin farkina
varilmasini sagladik.

Amacimizi Miisteri, Toplum ve Ekonomi i¢in DEGER iiretmek
olarak belirledik.
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LEAN TRANSFORMATION

Consisting of LEAN culture and transformation of our production
methods which has started with valuable academicians Prof. Dr. M.
Bllent DURMUSOGLU and Assoc. Prof. Dr. Emre CEVIKCAN from
Istanbul Technical University, is adopted and continued in every part
of our company. We noticed that access to information, which is one
of the root causes of waste, is limited. Oobeya has become the
center where we visualized the project information, analyzed,
assessed and made our morning meetings (ASAKAI). We evaluated
continuous improvements (Kaizen), quality cost, on-time delivery
performance, occupational safety and environmental effects.

What Did We Do in 2017?

e We learned to see clearly with Lean culture; we focused to waste
points. We have noticed and destroyed the wastes that arise
from overproduction, cause from holding, machine capabilities
and materials, unnecessary and repetitive material movements,
non-value-added processes, inventories and production defects.

e We gave more importance to lean culture trainings; We have
regularly trained employees from the managers to maintenance
team and all operators for Total Productive Maintenance (TPM),

e We have made further improvements in the ergonomics of the
working environment of the personnel with Lean;

e We re-evaluated the standard business concept, production site
layout, line balancing and cellular manufacturing with Lean
Method.

¢ We reviewed the entire material / information flow of the supply
chain and performed the necessary actions by mapping the
present / future states with Lean Method.

e We have provided the design of the internal delivery systems,
the routing of the material flow, the creation of the information
management systems, the integration of the material flow with
the pull and control systems with Lean Method.

e We learned problem-solving (PDCA) approach with A3 report
examples and impressive visuals with Lean Method. We provided
precise solutions to the problems identified with the selected
team, appropriate to the subtleties of creating A3.

e We have enabled our employees to practically participate in all
our functions provided with continuous improvement (KAIZEN) in
lean culture.

e We brought in quality and efficiency increase to our functions
with 5S in Lean culture.

e We made it possible to recognize the talents of our employees.by
using the “Red Apple” Method.

We have determined our Goal as to Produce VALUE for
Customer, Society and Economy.

22



2018 YILI HEDEFLERI

2017 yiliigin belirledigimiz hedefleri gerceklestirmenin gururuyla yeni
bir ¢alisma doénemi igcin hedefler belirlerken aslinda surekli
buytimenin ve slrdirllebilir bir faaliyetin anahtarlarini da ortaya
koymus bulunuyoruz. Yenilik¢i, ¢evreye ve insana deger veren,
ekonomik ve guvenilir Grlnler sunan bir marka olma yolundaki
¢abalarimizin bizi gétiirecegi hedefleri soyle belirledik.

e Ucuz atlatma olaylarinin raporlanmasini arttirmak

e Tehlikeli atik miktarini %3 oraninda azaltmak

e Elektrik tiketimini %2 oraninda azaltmak

e Kisi basi glinliik su tuketimini %1 oraninda azaltmak

e  Toplam iSG ve gevre egitimi siiresini %5 oraninda arttirmak

e 5 Haziran Diinya GCevre Guni’nde kampanya dizenlemek

e (QCDSM gostergelerinde (Mdusteri sikayetleri, kalitesizlik
maliyeti, zamaninda teslimat, is glvenligi, 5S, Kaizen
konularinda) %10 iyilesme saglamak

KALITE YONETIMI

ISO 9001: 2008 Kalite Yonetim Sistemi referans standart olarak
segilmigtir. Tum birimler ve her kademedeki galisanlarin, belirlenen
politika ve uygulamalara katilmasi saglanmaktadir.

Kalite sistemimizin etkinligi, musteri sikayetlerinin azalmasi, Grin
guvenilirliginin artmasi, teknolojik gelisimimiz ve verimliligimizin
artmasi konusundaki kararlihgimiz surdirilecek, kalite hedeflerimiz
belirlenecek ve kayit altina alinacaktir.

Kalite Politikamizdan 6nemli basliklar;

e Tasarim galismalarinin Patent ile belgelendirilmesi

e  Muisteri memnuniyetinin arttirlmasi  ve sikayetlerin
azaltilmasi

e lgili yasa, yonetmelik, mevzuat ve standartlara uygunluk

. Uygun olmayan Griin / yart mamul ve firelerin azaltilmasi

. Pazar payinin arttiriimasi

e insan kaynaklari sirkiildsyonunun azaltilmasi ve personel
egitimlerinin arttirilmasi

o Uriin gesitliligindeki artisin devam ettirilmesi

Kalite Politikasi ve hedeflerimizin; kurulus iginde iletilmesi,
anlasilmasi ve kurulusun amacina uygunlugu igin slrekli gézden
gecirilmesi saglanacaktir. Kalite sistemimiz slrekli gelistirilecek,
etkinligi strekli iyilestirilerek gézden gegirilecek ve tim galisanlarin
katilimi ile stirekli dinamik tutulacaktir.

Urettigimiz degerlere ve markamiza deger veriyoruz. Sinai Miilkiyet
Haklarina saygl gosteriyor sahip oldugumuz patentler ile Gretme,
kullanma, satma veya ihrag etme hakkimizi yerine getiriyoruz.
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2018 TARGETS

With the pride of achieving the targets we have set for 2017, when
determining targets for a new work period, actually we are revealing
the keys to continuous growth and a sustainable activity. Our efforts,
to be a brand that is innovative, values environment and human,
offers economical and reliable products, will lead us to the goals set
below:

e  Toimprove the reporting of near miss incidents

e  Toreduce the amount of hazardous wastes by 3%

e  Toreduce electricity consumption by 2%

e  Toreduce daily water consumption by 1% per capita

e To increase the total duration of the OHS and
environmental training by 5%

e To launch a campaign on the 5th of June, the World
Environment Day

e To achieve 10% improvement in QCDSM indicators
(Customer complaints, cost of quality, on-time delivery,
safety, 55, Kaizen subjects)

QUALITY MANAGEMENT

ISO 9001: 2008 Quality management system standard has been
implemented as reference. It is provided that all departments and
employees at all levels participate to the policy and practices.

Our commitment for the efficiency of the quality system, decrease in
customer complaints and increase in product reliability,
technological development and productivity will continue; quality
targets will be determined and will be recorded.

Important topics of our Quality Policy;

e  Certification of design work by patents

e Increasing the customer satisfaction and reducing the
customer complaints

e  Compliance to relevant laws, regulations, legislation and
standards

e Reducing the non-conforming products / semi products
and waste

e Increasing the market share

e  Reducing the circulation of human resources and increase
the staff training

e  Continue to expand the product range

Quality Policy and our targets will be continuously reviewed for
providing communication within the company, being understood and
being in line with the corporate goals. Our quality system will be
developed continuously; its effectiveness will be continuously
improved and reviewed. Thus it will be kept constantly dynamic with
the participation of all employees.

We respect our brand and the values we produce. We respect the
Industrial Property Rights and we fulfill our right for the production,
use, sell or export with the patents we have.
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iS SAGLIGI VE GUVENLIGI YONETIMI

Kurulusumuz is Saghg ve Givenligi ile ilgili mevzuata uygun bir
faaliyet yiritmektedir. is Saghg ve Givenligi Kurulu toplantilar
ybnetmelige gore iki ayda bir yapilmaya devam edilmektedir. Risk
degerlendirmeleri giincel olarak tutulmaktadir. Acil Durumlar El
Kitabi ilgili yonetmelige uygun olarak gozden gegirilmistir. Tesisimiz
ve is ekipmanlarinin saghk ve guvenlik sartlarini saglayarak
¢alisanlarin saghgi ve is surekliligimiz glivence altina alinmistir. Kisisel
koruyucularin temini ve kullanimi denetlenmekte, ekipmanlarin
periyodik muayeneleri yetkili ve akredite kuruluslar tarafindan
yapilmaktadir. Termal konfor sartlari, ergonomi gibi verimlilige de
katkisi  bulunan  kosullar  siirekli goézlem altindadir. Tim
¢alisanlarimizin  periyodik saglk muayeneleri anlasmal kurum
tarafindan takip edilir. Calisanlar is Saghg ve Givenligi konusunda
gerekli egitimleri almaktadir.

2017 yilinda gevre, is saghgi ve glvenligi egitimlerinin toplam egitim
stresindeki pay1 %51; 2016 yilinda ise %21 olarak gergeklesmistir.

is Saghgi ve Giivenligi faaliyetlerimiz:

e Raporlama doneminde de, daha 6nce oldugu gibi sagliga etkisi
bakimindan “gok tehlikeli” bir kimyasal kullanilmamistir.

* Ortam Olgimleri 2013 yilinda vyaptinlmistir, tim sonuglar
yonetmeliklerdeki sinir degerlerin altindadir.

e Risk Degerlendirme formlari, Acil Durum Plani ve Patlamadan
Korunma Dokiimani giinceldir.

+ |s ekipmanlarin periyodik kontrolleri yaptiriimakta ve herhangi bir
uygunsuzluk tespit edilmesi halinde giderilmektedir.

* Yeterli sayida galisan ilkyardimci olarak gérev yapmaktadir.

is Sagligi ve Giivenligi Gostergeleri / Occupational Health and Safety Indicators

is Saghg ve Glivenligi Egitim  Kaza Siklik Orani/  Kaza Agirlik Orani

OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT

We conduct an activity that is in compliance with laws and legislation
related to Health and Safety in our organization. Occupational Health
and Safety Committee meeting is continued to be held bi-monthly
according to the regulation. Risk assessments are up to date.
Emergency response manual have been reviewed according to the
regulation. Health of our employees and business continuity has
been secured by meeting the health and safety requirements in our
facility and work equipment. Supply and usage of personal protective
equipment are audited. Periodical checks of equipment are done by
authorized and accredited organizations. Conditions that contribute
to efficiency, such as thermal comfort and ergonomics, are
continuously observed. Periodical health checks of all our employees
are tracked by a contracted institution. Employees receive necessary
Health and Safety training.

In 2017, environment, health and safety trainings constituted 51% of
total training hours; this ratio has been realized as 21% in 2016.

Occupational Health and Safety Activities:

* Inthe reporting period high risk chemicals based on the effect of
the health has not been used as in the previous periods.

* Industrial hygiene measurements have been realized in 2013, all
results are under the limit values in the regulations.

* Risk Assessment forms, Emergency Response Plan and Explosion
Protection Document is up to date.

* Periodic controls of work equipment are having been done and in
case nonconformities are determined, they are corrected.

* There is adequate number of first aiders.

Saatleri / Training Hours Accident
(Health and Safety) Frequency Rate e

2012 634,5 10,60
2013 456,5 2,81
2014 273,0 5,90
2015 229,0 0,00
2016 183,1 3,05
2017 341,0 0,00

(1) Kaza Siklik Orani = Toplam Kaza Sayisi / Toplam Calisma Saati x 1000000

Yaralanmalar Nedeniyle ilk Yardim Sayisi
/ Accident Kayip is Giinleri / Lost / Number of
Severity Rate £ Days due to Injuries First Aids
0,004 1 68
0,169 60 23
0,068 23 28
0,000 0 14
0,125 41 46
0,000 0 28

Accident Frequency Rate = Total Number of Accidents / Total Hours Worked x 1000000
(2) Kaza Agirlik Orani = Kazalardan Dolayi Toplam Kayip Giin Sayisi / Toplam Calisma Saati x 1000
Accident Severity Rate = Number of Days Lost due to Injuries / Total Hours Worked x 1000

" OanelL |
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CEVRE YONETIMI

Cevre konusuna yaklasimimiz faaliyet ve Urlinlerimizin gevreye olan
etkilerini kontrol altina alma ve azaltmaya odaklidir. Hammadde ve
atiklar uygun sekilde depolanmakta, kimyasallar kontrol altinda
tutulmaktadir.

Daha az malzeme kullanimi, daha az fire, su ve enerji kullaniminda
azaltma, kimyasallarin ve atiklarin dogaya karismasinin engellenmesi
Cevre konusundaki iyilesme faaliyetlerimiz ve hedeflerimiz
arasindadir.

Atik Yonetimi mevzuata uygun olarak ylritilmektedir.

e Tehlikeli atiklar kodlarina gore ayri olarak toplanmakta,
tehlikeli atik gegici depolama alaninda depolanmakta ve
lisansh firma araciligiyla bertaraf edilmektedir.

. Atik piller ayri olarak toplanmaktadir ve galisanlarimizin
evlerinden getirdigi atik piller de kabul edilmektedir.

. Ambalaj atiklari Pendik Belediyesi’'nin sistemi kapsaminda
geri donlisime gonderilmektedir.

. Piyasaya suriilen ambalajlar beyan edilmektedir.

. Endistriyel Atik Yénetim Plani Cevre ve Sehircilik |l
Mudirlaga tarafindan onaylanmistir.

Enjeksiyon makinalarindan ¢ikan yolluklar kinlarak tekrar Gretim
prosesine Urln o&zelliklerini bozmayacak, hammadde {reticisinin
belirledigi, kabul edilebilir oranlarda girmektedir.

Kullandigimiz tim kimyasallarin Guvenlik Bilgi Formlari incelenmis ve
calisanlarimiza gerekli bilgiler aktarilmistir. Tedarik edilecek herhangi
bir yeni kimyasal cevre ve is glivenligi agisindan onaylandiktan sonra
kullanilmaya baslanmaktadir. Orijinal kabindan farkl bir kaba
alinacak kimyasallar, icinde bulunan maddenin adini ve zararhhk
isaretini iceren etiketli kaplara konulmaktadir. Kimyasallar igin ikincil
kaplar temin edilmistir.

Cevre ve Sehircilik il Mudurltgi yetkilileri tarafindan yapilan
incelemeler sonucu tesisimiz Cevresel Etki Degerlendirmesi (CED)
Yonetmeligi kapsami disinda degerlendirilmistir, ayni zamanda
tesisimizin Cevre izni’ne tabi olmadigina karar verilmistir.

“Toprak Kirliliginin Kontroli ve Noktasal Kaynakli Kirlenmis Sahalara
Dair Yénetmelik” kapsaminda “Faaliyet On Bilgi Formu” doldurularak
Cevre ve Sehircilik il MiidarlGgi’ne teslim edilmistir.

Herhangi bir endustriyel atik suyumuz yoktur. Sehir suyu ters ozmoz
yontemi ile aritilarak igme suyu elde edilmektedir.

Cevre ile ilgili acil durumlara muidahale etmek igin gerekli olan
“Dokinti Miudahale Setleri” temin edilmistir.

ISO 14001 Cevre Yonetim Sistemi ¢alismalari kapsaminda
slreglerimizle ilgili cevre etki degerlendirmeleri glincel olarak
tutulmaktadir.
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ENVIRONMENTAL MANAGEMENT

Our approach to environmental issues is focused on reducing and
taking control of the environmental effects of our activities and
products. Raw materials and wastes are stored properly, chemicals
are kept under control.

The use of less material, creating less waste, water and energy
consumption reduction, prevention of chemicals and wastes from
polluting the nature are among our environmental improvement
activities and goals.

Waste management is carried out in accordance with the legislation.

¢ Hazardous wastes are collected separately according to their
codes, hazardous wastes are stored in designated temporary
storage area and are disposed of through a licensed company.

¢ Waste batteries are collected separately and waste batteries
employees bring from their homes are also accepted.

¢ Packaging wastes have been sent for recycling in the scope of
Pendik Municipality system.

* The amount of packaging put into circulation has been
declared.

¢ Industrial Waste Management Plan has been approved by
Provincial Directorate of Environment and Urbanization.

Gating’s from injection machines are grinded to be reused in
production process. These materials are used without disturbing the
product properties and in acceptable proportions as specified by the
raw material manufacturers.

Safety Data Sheets of all chemicals in use are examined and the
necessary information about chemicals is given to employees. Any
new chemical which will be supplied is started to be used after it is
approved in terms of environmental and occupational safety.
Chemicals are kept in containers which carry a label including the
name and the hazard sign. Secondary containers have been provided
for the chemicals.

In the result of the investigation made by Provincial Directorate of
Environment and Urbanization, our facility has been evaluated as the
out of scope of Environmental Impact Assessment (EIA) Regulation,
also it has been determined that our facility is not subject to
environmental permit.

In scope of the regulation on “Control of Soil Pollution and Sites
Contaminated by Point Sources” an “Activity Preliminary Information
Form” has been filled and submitted to the Provincial Directorate of
Environment and Urbanization.

We do not have an industrial wastewater discharge. Municipal (tap)
water is purified by reverse osmosis system for obtaining drinking
water.

"Spill Response Kits" that are necessary to respond to environmental
emergencies were obtained.

Environmental impacts of our processes are evaluated in scope of
ISO 14001 Environmental Management System studies.
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Sektoriimiizle ilgili AB ve Tiirk Mevzuatina Uyum

RoHS

2000 yihinda misteri talebi dogrultusunda kursun, kadmiyum, civa ve
bromlu alev geciktiricilerin kullaniminin sinirlanmasi  konusunda
baslayan  ¢alismalarimiz, 2004 vyilinda tim  tedarikgilerin
bilgilendirilmesi ile sonuglandiriimistir. Yapilan testler ile bu
materyallerin bulunmadigi hammaddelerin kullanimi saglanmistir.
RoHS (Restriction of Hazardous Substances) ve WEEE (Waste
Electrical & Electronic Equipment) Direktifleri ile Direktiflerin
Tirkiye’'ye uyumlastirma g¢alismalari  sonucu, vyayinlanan “Atik
Elektrikli ve Elektronik Esyalarin Kontroli Yonetmeligi”ne uyumlu
Uretim yapiimaktadir.

Elektrik ve Elektronik Esyalarda (EEE) tehlikeli maddelerin
kisitlanmasina iliskin RoHS Direktifinin (2002/95/EC) yerini alan yeni
Direktif (RoHS 2) (2011/65/EU) ile kursun, civa, kadmiyum, +6
degerlikli krom ve alev geciktiricilerden polibromlu bifeniller (PBB) ve
polibromlu difenil eterlerin (PBDE) kisitlanmasi yine devam
etmektedir.

REACH — Yiiksek Onem Arz Onem Arz Eden Maddeler (SVHC)

Yitksek 6nem arz eden maddeler, REACH Y&netmeliginin izne Tabi
Maddeler listesine girmek igin aday olan maddelerdir. Bu maddeler
kansere neden olabilen (kanserojen), genetik degisime yol acabilen
(mutajen), Greme icin toksik, ¢evrede uzun siirede pargalanmayan
(kalici kirletici), hayvanlarin dokularinda birikim yapan (biyobirikimli)
maddelerdir. Bu kategori, canlilarda ‘endokrin sistemi parcalayicilar’
gibi esdeger risk gosteren kimyasallari da kapsamaktadir. Hali hazirda
SVHC listesinde 181 madde bulunmaktadir. SVHC Listesi 15 Ocak
2018 itibariyla glincellenmistir, listeye 7 madde daha eklenmistir.

Uriinlerimizin,  kullanimi sinirlandirilmis  olan  bu  maddeleri
icermedigini tedarikgilerimizden aldigimiz uygunluk beyanlari ile takip
etmekteyiz.

REACH Yonetmeliginin  uyumlastiriimasi  ¢alismasi  kapsaminda
Kimyasallarin Kaydi, Degerlendirmesi, izni ve Kisitlanmasi Hakkinda
Yonetmelik Cevre ve Sehircilik Bakanligi tarafindan 23.06.2017
tarihinde yayinlanmistir.

- (OanelL |

Compliance with the Relevant EU and Turkish Legislation Related to
Our Sector

RoHS

In 2000, in line with customer demand, our activities about
restriction of using lead, cadmium, mercury and bromine-containing
flame retardants has begun. In 2004, informing all suppliers about
this subject has been completed. With the tests carried out, the use
of raw materials that do not contain these substances has been
achieved. As a result of RoHS (Restriction of Hazardous Substances)
Directive and the Directive on the harmonization efforts for Turkey,
the production is made in accordance with published "Electrical and
Electronic Equipment directive on the Restriction of the Use of
Certain Hazardous Substances"

The new ROHS 2 Directive (2011/65/EU) has taken place to the RoHS
Directive (2002/95/EC) which is related with the Restriction of
Hazardous Substances in the Electric and Electronic Equipment (EEE).
Restriction of the lead, mercury, cadmium, hexavalent chromium
compounds, polybrominated biphenyls (PBB) which is flame retarder
and polybrominated diphenyl ethers (PBDE) is continuing with ROHS
2 Directive.

REACH — Substances of Very High Concern (SVHC)

Substances of very high concern are the substances that are
candidates to REACH Regulation’s “Authorization List”. These
substances are cancer-causing (carcinogenic), mutagenic, toxic to
reproduction, persistent organic pollutant and bio accumulative
substances. This category also includes chemicals that have
equivalent risk like “endocrine system disruptors”. There are already
181 substances in the list of SVHC. SVHC List is updated on January
15 2018 and 7 new substances are added

Our products do not contain these substances. We are able to follow
this by the declarations of conformity we receive from our suppliers.

In scope of the study for the harmonization of REACH Regulation, the
Ministry of Environment and Urbanization issued Regulation on
Registration, Evaluation, Authorization and Restriction of Chemicals
onJune 23, 2017.
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Cevre Gostergeleri / Environmental Indicators

Tehlikeli Atiklar / Hazardous Wastes (kg)
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BM Kiiresel ilkeler Sézlesmesi’nin 10 ilkesi
10 Principles of UN Global Compact

insan Haklari
isletmeler uluslararasi gegerlilige sahip insan haklarina destek olmali ve saygi gdstermelidir
isletmeler insan haklari suglarina ortak olmamak igin gerekli tim tedbirleri almalidir.
Human Rights
Businesses should support and respect the protection of internationally proclaimed human rights.

Make sure that they are not complicit in human rights abuses.

isgiicli
isletmeler sendika ve toplu is s6zlesmesi 6zgiirligiine;
zorla galistirma ve angaryanin her tlrinin ortadan kaldirilmasina;
gocuk istihdaminin tamamen ortadan kaldirilmasina ve
ise alma ve meslek konusundaki ayrimciligin ortadan kaldirilmasina azami 6nem vermelidir.
Labor
Businesses should uphold the freedom of association and the effective recognition of the right to collective bargaining;
The elimination of all forms of forced and compulsory labor;
The effective abolition of child labor; and

The elimination of discrimination in respect of employment and occupation.

Cevre

isletmeler cevresel zorluklarla ilgili olarak temkinli yaklasimi desteklemeli;

Cevresel sorumlulugu artiracak her turla faaliyete ve olusuma destek vermeli ve

Cevre dostu teknolojilerin gelistirilmesini ve yayginlasmasini tesvik etmelidir.
Environment
Businesses should support a precautionary approach to environmental challenges;
Undertake initiatives to promote greater environmental responsibility; and

Encourage the development and diffusion of environmentally friendly technologies.

Yolsuzlukla Micadele
isletmeler riisvet ve harag dahil her tiirlii yolsuzlukla savasmalidir.
Anti-Corruption

Businesses should work against corruption in all its forms, including extortion and bribery.
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GRI Gostergeleri Tablosu / GRI Indicators Table

Gosterge /

GRI Standart

Boliim / Section

Sayfa / Page

Indicator
G4-1
G4-3
G4-4
G4-5
G4-6
G4-7
G4-8

G4-9

G4-10
G4-12
G4-15
G4-16
G4-17
G4-24
G4-28
G4-29
G4-30
G4-31

G4-34
G4-56
G4-EN3
G4-EN8

G4-EN23
G4-LA6
G4-LA9
G4-LA12

Numarasi
102-14
102-1
102-2
102-3
102-4
102-5
102-6

102-7

102-8

102-9

102-12
102-13
102-45
102-40
102-50
102-51
102-52
102-53

102-18
102-16
302-1
303-1

306-2
403-2
404-1
405-1

Genel Mudir’'tin Mesaji / Message from General Manager
Rapor Hakkinda / About the Report

Hakkimizda / About Us

isletmemizin Yeri / Location of Our Plant

isletmemizin Yeri / Location of Our Plant

Finansal Performans / Financial Performance

Baslica Musterilerimiz / Our Main Customers

Net Satislarin Bolgesel Dagilimi Grafigi / Regional Distribution of
Net Sales Chart

Calisanlarin Dagilimi Grafigi / Distribution of Employees Chart
Finansal Performans / Financial Performance

Yillara Gére Uretim Adetleri Grafigi / Production Volume by Years
Chart

Calisanlar / Employees

Tedarik Zinciri / Supply Chain

Tarihge / Timeline

Paydaslarla Diyalog / Dialog with Stakeholders

Rapor Hakkinda / About the Report

Paydaslarla Diyalog / Dialog with Stakeholders

Rapor Hakkinda / About the Report

Rapor Hakkinda / About the Report

Rapor Hakkinda / About the Report

iletisim Bilgileri / Contact Information

Organizasyon Semasi / Organization Chart

AN-EL is Etigi Kurallari / AN-EL Code of Conduct

Enerji Tuketimi Grafigi / Energy Consumption Chart

Cevre Yonetimi / Environmental Management

Su Tuketimi Grafikleri / Water Consumption Charts

Cevre Yonetimi / Environmental Management

is Saghigi ve Giivenligi Yonetimi / Health and Safety Management
insan Kaynaklari Yonetimi / Human Resources Management

insan Kaynaklari Yénetimi / Human Resources Management
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2018 Takvimi / Calendar
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2018 YILI RESMi TATIL GUNLERI / OFFICIAL HOLIDAYS IN 2018

TATIL GUNU TARiH / DATE HOLIDAY
YILBASI 1 OCAK / JANUARY 1 NEW YEAR’S DAY
ULUSAL EGEMENLIK VE COCUK BAYRAMI 23 NiSAN / APRIL 23

NATIONAL SOVEREIGNTY AND CHILDREN’S

DAY

EMEK VE DAYANISMA GUNU 1 MAYIS / MAY 1 LABOR AND SOLIDARITY DAY

ATATURK'U ANMA GENCLIK VE SPOR 19 MAYIS / MAY 19 COMMEMORATION OF ATATURK, YOUTH
BAYRAMI AND SPORTS DAY

RAMAZAN BAYRAMI 15-17 HAZIRAN / JUNE 15-17 RAMADAN FEAST

DEMOKRASI VE MILLi BIRLIK GUNU 15 TEMMUZ / JULY 15 DEMOCRACY AND NATIONAL UNITY DAY
ZAFER BAYRAMI 30 AGUSTOS / AUGUST 30 VICTORY DAY

KURBAN BAYRAMI 21-24 AGUSTOS / AUGUST 21-24 FEAST OF SACRIFICE

CUMHURIYET BAYRAMI 28-29 EKiM / OCTOBER 28-29 REPUBLIC DAY

30
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lletisim Bilgileri / Contact Information

2017 ilerleme Bildirimi ile ilgili soru, gériis veya dnerilerinizi bize iletebilirsiniz.

Please forward any questions, views or suggestions to us about 2017 Communication on Progress.

=
( 4
inang Erdogan
Genel Midiir / General Manager
Telefon / Phone: +90 (216) 307 74 01

Faks / Fax: +90 (216) 307 74 04

inancerdogan@an-el.com.tr

Rapor UZD Cevre ve is Giivenligi Danismanlik Ltd. Sti.’nin destegi ve Tiim Birimlerimizin katilimi ile hazirlanmistir. UZD Cevre ve is
Glvenligi Danismanlik Ltd. Sti. GRI'in kurumsal paydasidir.

This report has been prepared with support of UZD Cevre ve is Giivenligi Danismanlik Ltd. Sti. and participation of all our units. UZD
Cevre ve Is Giivenligi Danismanlik Ltd. Sti. is an organizational stakeholder of GRI.

www.uzd.com.tr
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Kalitenin Anahtar Elimizde

- OianeL |

An-El Anahtar ve Elektrikli Ev Aletleri Sanayi A. S.
Velibaba Mah. Ankara Cad. No: 188 Dolayoba Pendik 34896 istanbul Tiirkiye
Telefon / Phone: +90 (216) 307 74 01 pbx Faks / Fax: +90 (216) 307 74 04

info@an-el.com.tr  http://www.an-el.com.tr
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