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United Nations Global Compact
Communication on Progress

Letter From Our CEO

Dear Stakeholders,

Enact Sustainable Sirategies Group AB{Enact) has been a signatory to UN Global Compact
since May, 2014. 1 am pleased to continue endorsing our long-term support [or the ten
principles of the Global Compact on Human Rights, Labour, Environment and Anti-
Corruption.

Enact is a values-led consultancy specialised in the area of sustainable business
development and corporale responsibility. We want to change the way business is being
done. We are driven by our vision — a sustainable, global development, in which the
business sector is a responsible driving force. Our mission is to help companies become
more successlul in reaching their overall business objectives by behaving ina more
responsible way, thereby earning trust and reputation.

We support public accountability and iransparency, and therefore commit to report on our
progress. The following Communications on Progress describes our impacts and activilics
undertaken by Enact on human rights, labour, environment and anti- corruption during the
fiscal year July 2016 — December 2017. :




Our Impacts

Enact’s commitment to sustainability and corporate responsibility are demonstrated and
continuously improved by emphasising the importance of values, business ethics and good
working condilions for sustainable growth.

Asabusiness, our responsibility can be described in three dimensions; our responsibility as
alrusled and pioneering advisor lo our clients, our responsibilily lowards our employees
and our responsihilily as a business. This summarises our efforts towards our vision and
integrates markelplace, workplace, environmeni and communily concerns with our
business operations in interaction with our stakeholders. Since March 2016, we have been
certified according to the international management system standards ISO 9001 [or quality
and ISO 14001 for environment.

Our most important impact and contribuiion io the implementation of the ten principles of
Global Compact is through the work we deliver to our clients and our training participants.
Since the company was established, we have used the Global Compact and its principles as a
guiding star in our work.

Our advisory and training assignments cover and often cross-cul over the lopics on Human
Rights, Labour, Environment and Anti-Corruption. For exampie, Enact supports the
Swedish government agency the Swedish Institule in the planning and execution of
management programmes for Asia, Alrica and Northern Europe. The three weeks long
programme provides business leaders from these regions with a combination ol theory and
practice on sustainable business and responsible leadership, including advanced business-
related problem solving, seminars and meetings with prominent experts in the commercial,
political and culiural fields, as well as company visits. During the programme, Enact
supports the Swedish institute with training business leaders in topics related to responsible
business.

Since 2012 we are one of two cerlilied Global Reporting Iniliative training pariners in the
Nordics. Through our GRI trainings, we have trained almost 1000 executives how to report
non-financial aspects of their business. In this conlext, the Len principles of the Global
Compact are always mentioned and very often explicitly referred to in the reports produced
by the reporting organisations.

During the fiscal year 2016-2017, we have supported over 57 clients on responsible business
assignmenis. The following are descriptions of assignments and activities we have
conducted during our last fiscal year in which the ten principles of Global Compact have
been promoted and pursued.
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Human Rights

Enact has a longstanding commitment Lo human rights. We have advised and supported
companies across the world on human rights topics for over a decade. During our last fiscal
year, the Enact Human Rights & Business Practice Group (IIRBPG) has supported clients
and stakeholders lo improve their human rights work on various levels including due
diligence, management systems, internal controls, policy and managing grievances.

The following are examples ol assignments we have carried out during the last fiscal year on

Human Rights:
e (Gotcommissioned Lo conducl gap analysis for a number of international
organisations

s Conducled a gap analysis and developed a salienl human rights register for a DF1

o Conducled a baseline study comparing Swedish legislation against the UN Guiding

Principles on Business and Human rights for a Swedish state agency

Conducted an annual due diligence for a mining company

Conducted human rights risk and impact screcning for a telecom company

Produced a report on the shrinking of civic space for a NGO

Arranged public seminars on #meioo, supply chains and protection of human

rights defenders

o Conducted in-house training on human rights, investment and pension funds for a
privale equily firm

e Conducted training on human right risk and reporting for a global fashion brand

e Conducted a number of public training on human rights impact assessment, human
rights risk and reporling
Conducled training on diversity and inclusion for a NGO

2 Conlinued to facilitate and expand the Swedish Network [or Business and Human
Rights.

e & @

Labour

Al Enact, our people are the most important assets that we have. We aim to engage our
people by working actively with competence development, work-life balance and diversity
issues.

Weplace a high value on nurturing a culture that fosters collaboration, teamwork and
individual growth. Conlinuous individual feedback, monthly group meetings, high
flexibility and inclusive decision-making processes are all central aspects of our work. We
currently do not work with collective agreemenis; however, we lollow the Guidelines of
Almega, the Employers’ Organisalion for the Swedish Service Sector.

We believe that diversity is an important factor in business success and strive tohave a
team with a wide range of compelences and experiences. Healthy work-life balance is often




seen as a challenge in the consultancy sector: for this reason, we aim (o ensure that the work
al Enact allows our employces to combine their work and their private life in a balanced and
satisfaclory way. We also strongly encourage our employces to take on non-profit work
outside of Enact in their areas of interest. The experience gained in such positions has
provided invaluable input to Enact’s work, and we therefore try (o be as flexible as possible
sothat everyone can meci their exiernal commitments,

The [ollowing are examples of assignments we have carried oul during the last fiscal year on
Labour issues:

e Provided advice for implementation of diversity & inclusion to a Swedish med-tech
company

Anti-Corruption

Business ethics and anti-corruplion is one of our knowledge competence areas. We believe
that the questions raised by ethics, integrity coupled with anti-corruption practices are the
starling point for business responsibility.

The following are examples of assignments we have carried out during the last fiscal year on
Anti-Corruption issues: .
e Developed an anti-corruption policy for a Finnish apparel company
e Anli-corruption was the theme for one ol the meetings of the Swedish network for
Business and Human Rights k
e Anli-corruplion issues have also been handled as part of our projecis relaling Lo
Codcs of Conducts and companies defining their sustainability risk and agenda.

Environment

At Enact, we believe in providing our clients with a holistic perspective of responsible
business which exlends beyond compliance. We deliver and develop our services and own
operations, and inspire our clients and business partners according to best environmental
praxis.

During thelast fiscal year, we have been certlified according (o the international
management system standards ISO 14001 for environment. As part of the certification
process, we have mapped our own environmental impacts, set targets and monitored our
performance. We have also updated our corporate responsibility and travel policies with
high ambition levels.

The lollowing are examples of assignments we have carried out during the last liscal year on
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Environmental issuies:

@

Supporied our clients with climate and emission calculations lor their external non-
financial reporting as well as defining the most important environmental impacts
Provided strategic advice on renewable energy and blue economy lor a global NGO
Trained and raised awareness through sessions on environment and climate and
how that relates o business to mid-to high level managers as part of our
assignments Lo our clients and our public GRI trainings.

Launched the first Swedish network on Business and Biodiversity

Environment and human rights was the theme for one of the meetings ol the
Swedish network [or Business and Human Rights
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