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1. Summary - What happened in 2016 
January – Start of one year ECOintention balancing, 
reached alignment in October; 
February – Start of Country Brochure development, 20 
ready, 20 under development;  
March – Signing 750M USD sponsorship & 15B USD 
investment, supporting bank issues to solve 
Start of 5 months VPRO Backlight Meet Ups, very 
attractive but not the autumn program;  
April – Start of WSF to the Market & KPI meetings, 
process block by lack supporting hands;  
June – Bhutan and Nigeria Country Brochures 
introduced at Embassies, focus on finance;  
July – China and UAE Brochures ready, Country 
manager both out of process;  
Sept – Board expansion meetings, New Office 
calculation & search, HR KPIs, Guniz & Harold joined  
October – Start department unit of Country Toolkit & 
Brochure development, 40 Countries at hand;  
November – 100&Change Challenge, 14 pages 14 
Countries 40M USD Investment plan to Banks; 
December – Collapse of HR department, Global 
Compact NL & Erasmus University meetings. 
 

 

2. SDGs 2030 
As member of the UN Ad Hoc Working Group on the 
Durban Platform for Enhanced Action (ADP) WSF 
contributed together with the “Commons Cluster” on 
monthly basis to the creation of the UN Agenda 2015 - 
2030, also called the Sustainable Development Agenda. 

 
40 countries, 9 major groups and approximately 30 
NGO worked several years to define the 17 goals and 
169 sub goals, based analysis of the results of the 
Millennium Goals 2000 - 1015 and new insights and 
global needs. 

3. Gains in organization 
2016 will be remembered as the year of strong images. 
By building on Why, How, and What. Here is the How: 
 

 
 
Bringing this four values together for Climate Change 
 

 
 
 and sustainable social economic development.  
Orienting the organization on Service Levels, supported 
 

 
 
by  lean general departments and task units in servant  
leadership. The function hierarchy is based on the 
Dutch government system which uses clear job 
definitions, experience scales, and a remuneration 
table. With 12 departments and 60 units most actions  
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are covered.  End 2016 44 of the units had a leader and 
staff. To align the targets and actions we started an all 
 

 
 
departments two weekly meeting program based on  
 

 
 
an overall Balanced Scorecard but this was too much  
 

 
 
for a volunteers based organization like ours. The 
discipline and time span did not fit need for detail and 
follow up. So we decided to stay more intuitive 
organic. In the second half of the year we worked out  
 

 
 
KPI – Key Performance Indicators – for the Human 
Recourse department, which worked well. The hand 
books for HR, Volunteers, Mgt. Bureau, and Country 
Mgt. became also a success. 
 
Facing the growth of staff and countries analysed, as 
well as the contacts with governments and investors, 
the need to prepare for a bigger office was there in  

 
 
in august. So we developed a three year labour plan, 
including financials, tasks, and work space. Contacting 
several office owners in The Hague conditions and 
pricings came transparent and waiting for funding. In 
October Country Mgt. started pipeline production of 
Country Brochures with investment offers and we were 
able to make investment baskets of 20 and 40 million $ 
 

 
 
covering 14 countries which 33% climate impact and 
involving 45% of the world population. In December 
we counted actions for 19 countries: 
 

Countries in action 
- brochure near ready 
/ brochure ready 
+ government contact 
 
1 + Bhutan  
2 + Nigeria 
3 + Turkey 
4 + China 
5 / Russia 
6 + Thailand 
7 / UAE 

8 + Qatar 
9 + India 
10 - Azerbaijan  
11 - Netherlands 
12 + Sierra Leone 
13 - Uganda 
14 / Germany 
15 / Ukraine 
16 + Iraq 
17 - Japan 
18 - Pakistan 
19 / Canada 

 
In Q4 we toke part in several Dutch national meetings 
promoting and coordinatimg Climate Change and 
SDGs. Our U.N. and Common Cluster support for SDG 
finance, targeting, and monitoring came to an end. NL 
CBS started SDG monitoring 35old+65new+35missing.  
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4. Finance and Not-for-Profit  
The Country Program and other activities of WSF did 
not found investors in 2016, so the cost of the 
organization where again privately funded as a gift by 
Emile, round about 18k€. Time spending and cost were 
considered: 
Emile 11x 240 =  2,640 hrs 
Other volunteers, 80/2x10x48 19,200 hrs 
Together 21,840 hrs   
 
Cost 2016 if paid by WSF 
General Expenses   2,000 
Traveling 2,000 
Office  14,000 
Organization á € 50 per hour 1,092,000 
Cost 2016 1,110,000 
 
Balance per 31-12-2016  
Assets WSF:  55,000,000 
   Vision, Mission, Concepts 10,000,000 
   Organization and Network 15,000,000 
   Country Program  25,000,000 
   Project expertise 5,000,000 
   Shift, Bronning, dLv life cycle EvE property 
   Cash revenue 0 
Liabilities WSF: 2,822,000 
   Cost till 2016 if paid by WSF  1,712,000 
   Cost 2016 if paid by WSF 1,110,000 
Equity WSF 52,178,000 

 

 

5. UN Global Compact  
WSF became a Member of UN Global Compact. The UN 
Global Compact is the World’s largest corporate 
sustainability initiative. It’s a call to companies to align 
strategies and operations with universal principles on 
human rights, labor, environment and anti-corruption, 
and take actions that advance societal goals.  
To make this happen, the UN Global Compact supports 
companies to: 

1. Do business responsibly by aligning their 
strategies and operations with Ten 
Principles on human rights, labor, environment 
and anti-corruption; and 

2. Take strategic actions to advance broader 
societal goals, such as the UN Sustainable 

Development Goals, with an emphasis on 
collaboration and innovation. 

Over 8,000 companies and 4,000 NGO’s are member. 
The Netherlands counts 120 of them and the GCNL 
organization keeps office in The Hague at VNO-NCW. 

Emile became Treasury Auditor for GC NL together 
with the KPN sustainability director. 

6. VPRO Backlight 

 

 
 

7. ECOintention   
Eduard Satorius and Lettta Wagenborg supported WSF 
with ECOintention for energetic grounding and 

balancing.   

 
 

8. Contact  
Laan van Nieuw Oost-Indië 252, 2593 CD, Den Haag, 
The Netherlands.  
Phone: (+31) 658 958 108.  
Email: info@worldsustainabilityfund.nl.  

https://www.unglobalcompact.org/what-is-gc/mission/principles
https://www.unglobalcompact.org/what-is-gc/mission/principles
https://www.unglobalcompact.org/what-is-gc/our-work/sustainable-development
https://www.unglobalcompact.org/what-is-gc/our-work/sustainable-development
https://www.unglobalcompact.org/what-is-gc/our-work/sustainable-development/sdgs
https://www.unglobalcompact.org/what-is-gc/our-work/sustainable-development/sdgs

