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o
d

y th
a

t o
ve

rse
e

s a
n

d
 p

a
rtic

ip
a

te
s in

 th
e

 a
c

tivitie
s o

f A
W

D
C

.

Sta
n

d
in

g
 C

o
m

m
ittee

Th
e

 Sta
n

d
in

g
 C

o
m

m
itte

e
 c

o
n

sists o
f 12 le

g
a

l m
e

m
b

e
r 

e
n

titie
s, w

h
ic

h
 re

p
re

se
n

t th
e

 e
n

tire
 d

ia
m

o
n

d
 se

c
to

r.

Th
is p

e
rm

a
n

e
n

t b
o

d
y m

o
n

ito
rs th

e
 p

ro
g

re
ss o

f th
e

 

Bo
a

rd
 o

f D
ire

c
to

rs’ e
le

c
tio

n
 a

n
d

 c
o

n
fo

rm
ity o

f th
e

 

d
e

c
isio

n
s o

f th
e

 Bo
a

rd
 o

f D
ire

c
to

rs w
ith

 A
W

D
C

’s 

sta
tu

te
s. Th

e
 Sta

n
d

in
g

 C
o

m
m

itte
e

 d
e

te
rm

in
e

s w
h

e
th

e
r 

o
r n

o
t th

e
 d

e
c

isio
n

s re
fle

c
t th

e
 o

b
je

c
tive

s o
f A

W
D

C
.

Th
e

 Sta
n

d
in

g
 C

o
m

m
itte

e
 a

lso
 h

a
s a

n
 a

d
viso

ry ro
le

, 

w
h

ic
h

 e
n

ta
ils ta

kin
g

 u
n

a
n

im
o

u
s d

e
c

isio
n

s a
b

o
u

t th
e

 

p
ro

p
o

se
d

 c
h

a
n

g
e

s to
 th

e
 re

g
u

la
tio

n
s, a

n
d

 p
ro

vid
e

s a
n

 

o
p

in
io

n
 o

n
 m

a
tte

rs, w
h

ic
h

 th
e

 Bo
a

rd
 o

f M
a

n
a

g
e

m
e

n
t 

su
b

m
its fo

r re
vie

w
.

h
rd

 a
ntw

e
rp

 n
V

99,9%
A

W
D

C
 Se

c
urity O

ffic
e

100%
W

to
c

d

a
W

d
c

Priva
te

 fo
und

a
tio

n

bo
a

rd
 o

f d
ire

c
to

rs

c
eo

sta
nd

ing
 c

o
m

m
itte

e
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Bo
a

rd
 o

f d
ireC

to
rS

A
W

D
C

’s b
y-la

w
s p

ro
vid

e
 fo

r 12 Bo
a

rd
 o

f D
ire

c
to

rs 

m
e

m
b

e
rs:

•
 

Six m
e

m
b

e
rs re

p
re

se
n

tin
g

 th
e

 d
ia

m
o

n
d

 tra
d

e

•
 

Th
re

e
 m

e
m

b
e

rs re
p

re
se

n
tin

g
 th

e
 d

ia
m

o
n

d
 b

o
u

rse
s

•
 

O
n

e
 m

e
m

b
e

r re
p

re
se

n
tin

g
 th

e
 d

ia
m

o
n

d
 in

d
u

stry

•
 

O
n

e
 m

e
m

b
e

r re
p

re
se

n
tin

g
 th

e
 e

m
p

lo
ye

e
s

•
 

O
n

e
 in

d
e

p
e

n
d

e
n

t m
e

m
b

e
r

A
c

c
o

rd
in

g
 to

 A
W

D
C

’s b
y-la

w
s, d

ia
m

o
n

d
 tra

d
e

rs c
a

n
 

d
ire

c
tly e

le
c

t ‘th
e

ir’ six b
o

a
rd

 m
e

m
b

e
rs. Th

e
 vo

tin
g

 

p
ro

c
e

d
u

re
 g

u
a

ra
n

te
e

s a
n

 e
q

u
a

l re
p

re
se

n
ta

tio
n

 fo
r 

sm
a

ll, m
e

d
iu

m
-size

d
 a

n
d

 la
rg

e
 d

ia
m

o
n

d
 c

o
m

p
a

n
ie

s. 

Ea
c

h
 c

a
te

g
o

ry is d
e

te
rm

in
e

d
 b

y th
e

 a
ve

ra
g

e
 a

n
n

u
a

l 

tu
rn

o
ve

r a
c

h
ie

ve
d

 d
u

rin
g

 th
e

 tw
o

 c
a

le
n

d
a

r ye
a

rs p
rio

r 

to
 th

e
 e

le
c

tio
n

s.

Th
e

 o
th

e
r d

ire
c

to
rs a

re
 n

o
m

in
a

te
d

 b
y th

e
ir re

sp
e

c
tive

 

a
sso

c
ia

tio
n

s/b
o

d
ie

s. Th
e

 in
d

e
p

e
n

d
e

n
t d

ire
c

to
r is 

a
p

p
o

in
te

d
 b

y th
e

 Prim
e

 M
in

iste
r a

n
d

 m
u

st o
b

ta
in

 a
 

m
in

im
u

m
 o

f n
in

e
 vo

te
s fro

m
 th

e
 o

th
e

r Bo
a

rd
 o

f D
ire

c
to

rs 

m
e

m
b

e
rs.

Th
e

 D
ire

c
to

rs h
a

ve
 a

 fo
u

r-ye
a

r m
a

n
d

a
te

, h
o

w
e

ve
r, a

 

ro
ta

tio
n

 syste
m

 re
n

e
w

s h
a

lf o
f th

e
 Bo

a
rd

 o
f D

ire
c

to
rs 

o
n

 a
 b

i-a
n

n
u

a
l b

a
sis, to

 e
n

su
re

 th
e

 c
o

n
tin

u
ity o

f its 

o
p

e
ra

tio
n

s.

A
W

D
C

 o
rg

a
n

ise
s th

e
 Bo

a
rd

 e
le

c
tio

n
 u

n
d

e
r th

e
 

su
p

e
rvisio

n
 o

f th
e

 Sta
n

d
in

g
 C

o
m

m
itte

e
, a

ssiste
d

 b
y th

e
 

Fe
d

e
ra

l Pu
b

lic
 Se

rvic
e

(FPS) Ec
o

n
o

m
y.

In
 p

rin
c

ip
le

, th
e

 Bo
a

rd
 o

f D
ire

c
to

rs m
e

e
ts e

ve
ry m

o
n

th
 

a
n

d
 a

t le
a

st e
ig

h
t tim

e
s p

e
r ye

a
r.
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rem
u

n
era

tio
n

 C
o

m
m

ittee a
n

d
 a

u
d

it C
o

m
m

ittee

Th
e

 Bo
a

rd
 o

f D
ire

c
to

rs h
a

s th
e

 le
g

a
l rig

h
t to

 e
sta

b
lish

 sp
e

c
ia

l c
o

m
m

itte
e

s. C
u

rre
n

tly a
 R

e
m

u
n

e
ra

tio
n

 a
n

d
 A

u
d

it C
o

m
m

itte
e

 a
re

 in
 p

la
c

e
. Bo

th
 h

a
ve

 a
n

 a
d

viso
ry ro

le
 a

n
d

 p
ro

vid
e

 a
n

 

a
d

d
itio

n
a

l in
te

rn
a

l c
h

e
c

k o
n

 th
e

 o
p

e
ra

tio
n

s o
f th

e
 Bo

a
rd

.

H
rd

 a
n

tw
erp

h
R

D
 A

n
tw

e
rp

 N
V

 is a
 su

b
sid

ia
ry o

f A
W

D
C

. It h
o

u
se

s a
 la

b
o

ra
to

ry, w
h

ic
h

 e
n

jo
ys a

n
 e

xc
e

lle
n

t re
p

u
ta

tio
n

, o
ffe

rs h
ig

h
ly re

n
o

w
n

e
d

 tra
in

in
g

, c
a

rrie
s o

u
t im

p
o

rta
n

t re
se

a
rc

h
 a

n
d

 d
e

ve
lo

p
s 

te
c

h
n

o
lo

g
ic

a
lly a

d
va

n
c

e
d

 m
a

te
ria

l. H
R

D
 c

e
rtifie

s p
o

lish
e

d
 d

ia
m

o
n

d
s; it d

e
ve

lo
p

s a
 so

rt o
f id

e
n

tity fo
r e

a
c

h
 a

n
d

 e
ve

ry d
ia

m
o

n
d

 w
h

e
re

 th
e

 fo
u

r C
s, m

e
a

n
in

g
 th

e
 c

h
a

ra
c

te
ristic

s o
f a

 

d
ia

m
o

n
d

 (c
a

ra
t, c

o
lo

u
r, c

la
rity a

n
d

 c
u

t), a
re

 d
e

te
rm

in
e

d
 a

n
d

 liste
d

. H
R

D
 A

n
tw

e
rp

 a
lso

 h
a

s o
ffic

e
s in

 C
h

in
a

, H
o

n
g

 Ko
n

g
, Tu

rke
y a

n
d

 In
d

ia
.

a
w

d
C

 SeC
u

rity
 o

ffiC
e

Th
e

 m
issio

n
 o

f A
W

D
C

 Se
c

u
rity O

ffic
e

 is to
 su

p
p

o
rt a

n
d

 fa
c

ilita
te

 se
c

u
rity, m

o
n

ito
rin

g
 a

n
d

 sa
fe

ty in
 th

e
 d

ia
m

o
n

d
 in

d
u

stry. In
 a

d
d

itio
n

, th
e

 o
ffic

e
 is a

lso
 re

sp
o

n
sib

le
 fo

r th
e

 p
ro

te
c

tio
n

 o
f 

p
e

rso
n

n
e

l, th
e

 c
o

m
m

u
n

ity, th
e

 g
o

o
d

s, re
p

u
ta

tio
n

 a
n

d
 in

fo
rm

a
tio

n
 o

f th
e

 se
c

to
r in

 vie
w

 o
f in

te
rn

a
l a

n
d

/o
r e

xte
rn

a
l th

re
a

ts o
r in

c
id

e
n

ts. In
 2013, a

n
 A

W
D

C
 su

rve
y c

o
n

d
u

c
te

d
 w

ith
in

 

th
e

 d
ia

m
o

n
d

 se
c

to
r d

e
m

o
n

stra
te

d
 th

a
t 90%

 o
f th

e
 re

sp
o

n
d

e
n

ts fe
e

l sa
fe

 in
 th

e
 A

n
tw

e
rp

 d
ia

m
o

n
d

 d
istric

t.

w
to

C
d

Th
e

 m
issio

n
 o

f th
e

 Sc
ie

n
tific

 R
e

se
a

rc
h

 C
e

n
tre

 fo
r D

ia
m

o
n

d
s (W

TO
C

D
) is to

 a
ssist th

e
 Be

lg
ia

n
 d

ia
m

o
n

d
 se

c
to

r, b
o

th
 th

e
 tra

d
e

 a
n

d
 in

d
u

stry, in
 in

c
re

a
sin

g
 th

e
ir c

o
m

p
e

titive
n

e
ss b

y 

m
a

kin
g

 h
ig

h
-te

c
h

 p
ro

d
u

c
ts a

n
d

 se
rvic

e
s a

va
ila

b
le

. W
TO

C
D

 o
ffe

rs a
 w

e
a

lth
 o

f p
o

ssib
ilitie

s in
 th

e
 a

re
a

 o
f d

e
ve

lo
p

m
e

n
t, sc

o
u

tin
g

 a
n

d
 im

p
le

m
e

n
ta

tio
n

 o
f n

e
w

 te
c

h
n

o
lo

g
y to

 p
ro

d
u

c
e

 

to
p

 q
u

a
lity d

ia
m

o
n

d
s.
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O
p

e
ra

tio
n

a
l stru

c
tu

re
a

w
d

C
’s o

p
e

ra
tio

na
l struc

ture
 c

o
nsists o

f e
ig

ht d
e

p
a

rtm
e

nts:

d
e

p
a

rtm
e

nt
d

e
p

a
rtm

e
nt

c
ha

lle
ng

e
s in te

rm
s 

o
f susta

ina
b

ility

D
ia

m
o

nd
 O

ffic
e

D
ia

m
o

n
d

 O
ffic

e
 (D

O
) is re

sp
o

n
sib

le
 fo

r th
e

 stre
a

m
lin

in
g

 o
f a

ll 
d

ia
m

o
n

d
 sh

ip
m

e
n

ts th
a

t a
re

 im
p

o
rte

d
 o

r e
xp

o
rte

d
 to

 a
n

d
 

fro
m

 Be
lg

iu
m

. Ea
c

h
 sh

ip
m

e
n

t is p
h

ysic
a

lly c
h

e
c

ke
d

, a
n

d
 

ve
rifie

d
 b

y sw
o

rn
 e

xp
e

rts, u
n

d
e

r su
rve

illa
n

c
e

 o
f th

e
 Be

lg
ia

n
 

g
o

ve
rn

m
e

n
t. 

D
ia

m
o

n
d

 O
ffic

e
 (D

O
) w

o
u

ld
 like

 to
 u

se
 its e

xp
e

rie
n

c
e

 to
 

p
ro

vid
e

 te
c

h
n

ic
a

l su
p

p
o

rt to
 d

ia
m

o
n

d
 p

ro
d

u
c

in
g

 c
o

u
n

trie
s. 

D
O

 w
o

u
ld

 a
lso

 like
 to

 p
ro

vid
e

 in
fo

rm
a

tio
n

 a
n

d
 a

d
vic

e
 

c
o

n
c

e
rn

in
g

 im
p

o
rt a

n
d

 e
xp

o
rt le

g
isla

tio
n

 a
n

d
 c

o
m

p
le

te
 

tra
n

sp
a

re
n

c
y in

 im
p

o
rt a

n
d

 e
xp

o
rt se

ttin
g

s.

busine
ss Inte

llig
e

nc
e

Th
e

 Bu
sin

e
ss In

te
llig

e
n

c
e

 d
e

p
a

rtm
e

n
t c

o
n

sists o
f th

e
 fo

llo
w

in
g

 
a

sp
e

c
ts: kn

o
w

le
d

g
e

, c
o

lle
c

tive
 m

e
m

o
ry a

n
d

 te
c

h
n

ic
a

l w
o

rk 
fo

r th
e

 W
o

rld
 D

ia
m

o
n

d
 C

o
u

n
c

il a
n

d
 th

e
 W

o
rkin

g
 G

ro
u

p
 o

f 
D

ia
m

o
n

d
 Exp

e
rts o

f th
e

 Kim
b

e
rle

y Pro
c

e
ss.

Pro
vid

in
g

 te
c

h
n

ic
a

l a
ssista

n
c

e
, p

re
d

o
m

in
a

n
tly to

 A
fric

a
n

 
p

ro
d

u
c

in
g

 c
o

u
n

trie
s w

ith
 sm

a
ll-sc

a
le

 a
rtisa

n
a

l m
in

in
g

 w
ith

 
th

e
 in

te
n

t to
 im

p
ro

ve
 in

te
rn

a
l c

o
n

tro
ls b

y c
re

a
tin

g
 m

o
re

 
tra

n
sp

a
re

n
c

y a
n

d
 g

re
a

te
r tra

c
a

b
ility o

f th
e

 stre
a

m
 o

f g
o

o
d

s. 
By o

rg
a

n
izin

g
 re

g
u

la
r e

d
u

c
a

tio
n

a
l p

ro
g

ra
m

s in
 p

a
rtn

e
rin

g
 

c
o

u
n

trie
s su

c
h

 a
s Ivo

ry C
o

a
st, C

e
n

tra
l A

fric
a

n
 R

e
p

u
b

lic
, 

G
u

ya
n

a
, e

tc
, th

is g
o

a
l c

a
n

 b
e

 fu
rth

e
r a

n
c

h
o

re
d

.

busine
ss d

e
ve

lo
p

m
e

nt
Bu

sin
e

ss D
e

ve
lo

p
m

e
n

t is c
o

n
tin

u
o

u
sly lo

o
kin

g
 fo

r n
e

w
 m

a
rke

ts 
a

n
d

 p
o

ssib
ilitie

s to
 e

xp
a

n
d

 A
n

tw
e

rp
’s n

e
tw

o
rk w

o
rld

w
id

e
.

D
e

ve
lo

p
in

g
 lo

n
g

-te
rm

 re
la

tio
n

sh
ip

s w
ith

 A
fric

a
n

 d
ia

m
o

n
d

 
p

ro
d

u
c

in
g

 c
o

u
n

trie
s via

 a
 d

e
ve

lo
p

m
e

n
t m

o
d

e
l th

a
t b

e
n

e
fits 

th
e

 re
sp

e
c

tive
 c

o
u

n
try. To

 im
p

le
m

e
n

t th
is m

o
d

e
l, fin

a
n

c
ia

l a
s 

w
e

ll a
s h

u
m

a
n

 c
a

p
ita

l is n
e

e
d

e
d

.

Pub
lic

 a
ffa

irs
Pu

b
lic

 A
ffa

irs (PA
) re

p
re

se
n

ts th
e

 d
ia

m
o

n
d

 se
c

to
r vis-a

-vis 
g

o
ve

rn
m

e
n

ts, (in
te

r)n
a

tio
n

a
l sta

ke
h

o
ld

e
rs a

n
d

 o
rg

a
n

iza
tio

n
s.

Pu
b

lic
 A

ffa
irs w

ill d
e

ve
lo

p
 a

 g
u

id
a

n
c

e
 d

o
c

u
m

e
n

t w
ith

 a
 

n
u

m
b

e
r o

f c
o

re
 p

rin
c

ip
le

s o
f e

th
ic

s a
n

d
 g

o
o

d
 p

ra
c

tic
e

s. A
ll 

in
itia

tive
s o

f th
e

 PA
 d

e
p

a
rtm

e
n

t w
ill b

e
 a

sse
sse

d
 a

g
a

in
st th

is 
p

o
lic

y a
n

d
 w

ill b
e

 re
c

o
rd

e
d

 a
n

d
 a

c
c

e
ssib

le
 to

 a
ll. PA

 w
ill 

c
o

n
tin

u
e

 to
 d

e
ve

lo
p

 A
W

D
C

’s su
sta

in
a

b
ility a

g
e

n
d

a
, th

ro
u

g
h

 
m

e
a

n
s su

c
h

 a
s fo

llo
w

in
g

 u
p

 th
is su

sta
in

a
b

ility re
p
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ir e
xp

e
c

ta
tio

n
s a

re
, w

e
 o

p
te

d
 to

 c
a

rry o
u

t 

q
u

a
n

tita
tive

 a
s w

e
ll a

s q
u

a
lita

tive
 re

se
a

rc
h

.

Th
e

 q
u

a
n

tita
tive

 re
se

a
rc

h
 e

n
ta

ile
d

 se
n

d
in

g
 a

 stru
c

tu
re

d
 q

u
e

stio
n

n
a

ire
 to

 150 

p
e

rso
n

s fro
m

 th
e

 six sta
ke

h
o

ld
e

r c
a

te
g

o
rie

s. Th
is su

sta
in

a
b

ility su
rve

y in
ve

stig
a

te
d

 

th
e

 re
le

va
n

c
e

 o
f A

W
D

C
’s a

c
tivitie

s fo
r e

a
c

h
 o

rg
a

n
iza

tio
n

 a
n

d
 th

e
 im

p
a

c
t o

f th
e

 

issu
e

s, w
h

ic
h

 A
W

D
C

 sh
o

u
ld

 fo
c

u
s m

o
re

 o
n

. A
ll sta

ke
h

o
ld

e
rs w

e
re

 a
ske

d
 to

 ra
n

k 

th
e

 14 c
o

re
 th

e
m

e
s se

le
c

te
d

 b
y A

W
D

C
, in

 te
rm

s o
f im

p
o

rta
n

c
e

, fro
m

 1 b
e

in
g

 th
e
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m
o

st im
p

o
rta

n
t a

n
d

 14 b
e

in
g

 le
a

st im
p

o
rta

n
t. Th

e
 su

rve
y c

u
lm

in
a

te
d

 in
 a

n
 o

p
e

n
 

q
u

e
stio

n
 c

o
n

c
e

rn
in

g
 th

e
 a

d
d

e
d

 va
lu

e
 o

f d
ia

m
o

n
d

s a
n

d
 o

f A
W

D
C

.

A
W

D
C

’s e
m

p
lo

ye
e

s, th
a

t is, th
e

 in
te

rn
a

l sta
ke

h
o

ld
e

rs, c
o

m
p

le
te

d
 a

 sh
o

rte
n

e
d

 

ve
rsio

n
 o

f th
e

 q
u

e
stio

n
n

a
ire

, in
 w

h
ic

h
 th

e
y w

e
re

 a
ske

d
 to

 ra
n

k th
e

 im
p

o
rta

n
c

e
 o

f 

th
e

 m
a

te
ria

l a
sp

e
c

ts, fro
m

 1 to
 14.

Th
e

 sta
ke

h
o

ld
e

rs o
f th

e
 q

u
a

lita
tive

 re
se

a
rc

h
 w

e
re

 a
 re

p
re

se
n

ta
tive

 se
le

c
tio

n
 

o
f ke

y p
la

ye
rs fro

m
 th

e
 e

xte
rn

a
l sta

ke
h

o
ld

e
rs’ c

a
te

g
o

ry. Th
e

ir se
le

c
tio

n
 w

a
s 

b
a

se
d

 o
n

 th
e

ir in
vo

lve
m

e
n

t in
 A

W
D

C
 a

c
tivitie

s a
n

d
 th

e
ir e

n
g

a
g

e
m

e
n

t in
 th

e
m

e
s 

c
o

n
c

e
rn

in
g

 c
o

rp
o

ra
te

 so
c

ia
l re

sp
o

n
sib

ility o
r su

sta
in

a
b

le
 d

e
ve

lo
p

m
e

n
t. Th

e
 

fo
llo

w
in

g
 five

 ke
y sta

ke
h

o
ld

e
rs w

e
re

 w
illin

g
 to

 p
a

rtic
ip

a
te

 in
 a

n
 in

-d
e

p
th

 in
te

rvie
w

:

• 
ro

sy blue
: o

n
e

 o
f th

e
 w

o
rld

’s le
a

d
in

g
 d

ia
m

o
n

d
 c

o
m

p
a

n
ie

s, w
ith

 o
n

e
 o

f th
e

ir 

m
a

in
 o

ffic
e

s in
 A

n
tw

e
rp

• 
re

sp
o

nsib
le

 Je
w

e
le

ry c
o

unc
il (rJc

): a
n

 in
te

rn
a

tio
n

a
l o

rg
a

n
iza

tio
n

 th
a

t 

m
o

n
ito

rs a
n

d
 strive

s to
 e

n
su

re
 th

a
t a

ll c
o

m
p

a
n

ie
s in

 th
e

 d
ia

m
o

n
d

 in
d

u
stry 

im
p

ro
ve

 th
e

ir C
SR

 p
o

lic
y

• 
rio

 tinto
: o

n
e

 o
f th

e
 w

o
rld

’s le
a

d
in

g
 d

ia
m

o
n

d
 m

in
in

g
 c

o
m

p
a

n
ie

s, w
ith

 a
 

la
rg

e
 o

ffic
e

 in
 A

n
tw

e
rp

• 
fe

d
e

ra
l Pub

lic
 se

rvic
e

 ec
o

no
m

y: a
 g

o
ve

rn
m

e
n

ta
l a

u
th

o
rity w

h
ic

h
 su

p
e

rvise
s 

D
ia

m
o

n
d

 O
ffic

e
 a

n
d

 th
e

re
b

y a
ll sh

ip
m

e
n

ts o
f d

ia
m

o
n

d
s, w

h
ic

h
 a

re
 im

p
o

rte
d

 

in
to

 o
r e

xp
o

rte
d

 o
u

t o
f Be

lg
iu

m

• 
d

ia
m

o
nd

 d
e

ve
lo

p
m

e
nt Initia

tive
 (d

d
I): a

 re
n

o
w

n
e

d
 in

te
rn

a
tio

n
a

l fo
u

n
d

a
tio

n
, 

w
h

ic
h

 ta
c

kle
s th

e
 p

o
litic

a
l, so

c
ia

l a
n

d
 e

c
o

n
o

m
ic

 c
h

a
lle

n
g

e
s o

f th
e

 a
rtisa

n
a

l 

d
ia

m
o

n
d

 m
in

in
g

 in
d

u
stry

Th
e

 re
sp

o
n

se
 ra

te
 to

 o
u

r su
sta

in
a

b
ility su

rve
y w

a
s ve

ry p
o

sitive
. Th

e
 e

xte
rn

a
l 

sta
ke

h
o

ld
e

rs’ re
sp

o
n

se
 ra

te
 a

m
o

u
n

te
d

 to
 20%

. A
ll c

a
te

g
o

rie
s o

f e
xte

rn
a

l 

sta
ke

h
o

ld
e

rs w
e

re
 re

p
re

se
n

te
d

 in
 th

e
 re

su
lts. A

 la
rg

e
 n

u
m

b
e

r o
f re

sp
o

n
d

e
n

ts 

fro
m

 th
e

 c
a

te
g

o
ry “d

ia
m

o
n

d
 se

c
to

r” re
fle

c
ts th

e
 w

e
ig

h
t o

f th
is g

ro
u

p
 in

 th
e

 

to
ta

l n
u

m
b

e
r o

f c
o

n
su

lte
d

 sta
ke

h
o

ld
e

rs, th
a

t is 70 o
f th

e
 150 re

sp
o

n
d

e
n

ts, a
n

d
 

a
lso

 p
o

in
ts to

 th
e

 re
le

va
n

c
e

 o
f th

is g
ro

u
p

 fo
r A

W
D

C
 a

n
d

 vic
e

 ve
rsa

. By c
o

n
tra

st, 

th
e

 n
u

m
b

e
r o

f sta
ke

h
o

ld
e

rs fro
m

 th
e

 N
G

O
s c

a
te

g
o

ry w
a

s re
la

tive
ly lo

w
 (8) a

n
d

 

th
e

re
b

y a
lso

 th
e

 n
u

m
b

e
r o

f re
sp

o
n

d
e

n
ts. 
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23%
 o

f A
W

D
C

’s e
m

p
lo

ye
e

s c
o

m
p

le
te

d
 th

e
 in

te
rn

a
l su

rve
y. M

o
st o

f th
e

 d
e

p
a

rtm
e

n
ts 

w
e

re
 re

p
re

se
n

te
d

, m
a

kin
g

 th
e

 su
rve

y b
a

la
n

c
e

d
, sig

n
ific

a
n

t a
n

d
 re

le
va

n
t.

Th
e

 m
o

st im
p

o
rta

n
t c

o
n

c
lu

sio
n

 o
f th

e
 re

su
lts is th

a
t b

o
th

 in
te

rn
a

l a
n

d
 e

xte
rn

a
l 

sta
ke

h
o

ld
e

rs se
le

c
te

d
 th

e
 sa

m
e

 to
p

 5 m
a

te
ria

l a
sp

e
c

ts a
s p

rio
ritie

s.

Re
sp

o
nd

e
nts Exte

rna
l Surve

y

Re
sp

o
nd

e
nts Inte

rna
l Surve

y
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Prio
ritie

s
Th

e
 su

sta
in

a
b

ility su
rve

y re
su

lts c
le

a
rly d

e
m

o
n

stra
te

d
 th

e
 a

sp
e

c
ts th

a
t A

W
D

C
’s first su

sta
in

a
b

ility re
p

o
rt sh

o
u

ld
 fo

c
u

s o
n

:

1. 
R

e
sp

o
n

sib
ility a

n
d

 in
te

g
rity in

 th
e

 d
ia

m
o

n
d

 su
p

p
ly c

h
a

in

2. 
Tra

n
sp

a
re

n
c

y a
n

d
 o

p
e

n
 d

ia
lo

g
u

e

3. 
C

o
m

p
lia

n
c

e

4. 
In

d
ire

c
t e

c
o

n
o

m
ic

 im
p

a
c

t in
 A

n
tw

e
rp

5. 
In

d
ire

c
t e

c
o

n
o

m
ic

 im
p

a
c

t in
 d

ia
m

o
n

d
 p

ro
d

u
c

in
g

 c
o

u
n

trie
s 

Responsibility and integrity in the diam
ond supply chain 

Transparency and open dialogue 

Indirect econom
ic im

pacts in Antwerp 
Com

pliance 

Indirect econom
ic im

pacts in diam
ond producing countries 

Security & safety 

Stakeholder engagem
ent & com

m
unity integration 

Responsible advocacy 
Em

ploym
ent 

Training and education, expertise 

Product & service labelling 

Diam
onds & the environm

ent 

Diversity and m
ulticulturalism

 

O
ffice sustainability & carbon footprint of the organisation 

O
ther (see previous question 6) 
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A
 c

o
m

p
a

riso
n

 o
f e

xte
rn

a
l a

n
d

 in
te

rn
a

l ra
n

kin
g

s p
ro

d
u

c
e

s th
e

 m
a

te
ria

lity m
a

trix b
e

lo
w

, w
h

ic
h

 d
e

m
o

n
stra

te
s th

e
 c

o
m

p
a

riso
n

 o
f re

le
va

n
c

e
 o

f a
 p

a
rtic

u
la

r issu
e

 fo
r e

xte
rn

a
l 

sta
ke

h
o

ld
e

rs a
n

d
 fo

r A
W

D
C

.



C
h

A
PTER

 3

In
teg

rIty
 a

n
d

 
resPo

n
sIbIlIty

 In
 th

e 
d

Ia
m

o
n

d
 su

PPly
 c

h
a

In

Integrity & Responsibility
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G
lo

b
a

l va
lu

e
 c

h
a

in
 o

f th
e

 d
ia

m
o

n
d

 in
d

u
stry

Lo
o

kin
g

 a
t th

e
 e

n
tire

 d
ia

m
o

n
d

 va
lu

e
 c

h
a

in
, fro

m
 th

e
 p

ro
sp

e
c

tin
g

 a
n

d
 m

in
in

g
 p

h
a

se
 to

 th
e

 fin
a

l d
ia

m
o

n
d

 je
w

e
l, it is c

le
a

r th
a

t A
n

tw
e

rp
 ta

ke
s a

 p
ro

m
in

e
n

t p
la

c
e

 in
 th

e
 m

id
d

le
 

se
g

m
e

n
t o

f th
is c

h
a

in
. A

n
tw

e
rp

 sp
e

c
ia

lize
s in

 tra
d

in
g

 ro
u

g
h

 d
ia

m
o

n
d

s, p
ro

c
e

ssin
g

 th
e

m
 in

to
 p

o
lish

e
d

 d
ia

m
o

n
d

s a
n

d
 tra

d
in

g
 th

e
se

 p
o

lish
e

d
 d

ia
m

o
n

d
s. Th

e
 a

c
tivitie

s in
 th

e
 m

id
d

le
 

se
g

m
e

n
t o

f th
e

 d
ia

m
o

n
d

 va
lu

e
 c

h
a

in
 a

re
 fo

r a
 la

rg
e

 p
a

rt fa
c

ilita
te

d
 b

y a
 la

rg
e

 n
u

m
b

e
r o

f sp
e

c
ia

lize
d

 d
ia

m
o

n
d

 b
a

n
ks lo

c
a

te
d

 in
 A

n
tw

e
rp

.

a
n

tW
erP

ro
ug

h 
d

ia
m

o
nd

 
Pro

d
uc

tio
n

ro
ug

h 
d

ia
m

o
nd

 
tra

d
e

d
ia

m
o

nd
 

m
a

nufa
c

turing

Po
lishe

d
 

d
ia

m
o

nd
 

tra
d

e

d
ia

m
o

nd
 

Je
w

e
le

ry 
m

a
nufa

c
turing

d
ia

m
o

nd
 

Je
w

e
le

ry 
re

ta
il

1
2

3
4

5
6
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Th
e

 g
ro

w
in

g
 m

id
d

le
 c

la
ss in

 e
m

e
rg

in
g

 e
c

o
n

o
m

ie
s a

n
d

 th
e

 e
sta

b
lish

m
e

n
t o

f n
e

w
 p

o
lish

in
g

 c
e

n
tre

s in
 So

u
th

 a
n

d
 So

u
th

e
a

st A
sia

, re
su

lts in
 m

o
re

 g
lo

b
a

l a
n

d
 va

rie
d

 va
lu

e
 c

h
a

in
s. 

A
n

tw
e

rp
 is c

e
n

tra
l in

 th
e

 va
lu

e
 c

h
a

in
 a

n
d

 th
e

re
fo

re
 m

a
ke

s u
p

 p
a

rt o
f th

is g
ro

w
in

g
 n

u
m

b
e

r o
f c

h
a

in
s.

A
ll th

e
se

 su
p

p
ly c

h
a

in
s c

a
n

 p
o

te
n

tia
lly b

e
 a

 so
u

rc
e

 o
f in

frin
g

e
m

e
n

ts a
n

d
 c

o
u

ld
 h

a
ve

 n
e

g
a

tive
 im

p
a

c
ts, su

c
h

 a
s: th

e
 vio

la
tio

n
 o

f fu
n

d
a

m
e

n
ta

l h
u

m
a

n
 rig

h
ts, tra

n
sg

re
ssin

g
 n

a
tio

n
a

l o
r 

in
te

rn
a

tio
n

a
l w

o
rkin

g
 sta

n
d

a
rd

s, im
p

a
c

t o
n

 th
e

 e
n

viro
n

m
e

n
t, c

o
rru

p
tio

n
 a

n
d

 th
e

 like
. It is im

p
o

rta
n

t th
a

t a
ll p

a
rtie

s in
 th

e
 va

lu
e

 c
h

a
in

 ta
ke

 o
n

 th
e

 re
sp

o
n

sib
ility to

 p
re

ve
n

t a
n

d
 re

d
u

c
e

 

th
e

se
 im

p
a

c
ts.

IN
D

EX
Im

p
o

rt o
f p

o
lishe

d
 a

nd
 ro

ug
h d

ia
m

o
nd

s to
 A

ntw
e

rp

Exp
o

rt o
f p

o
lishe

d
 a

nd
 ro

ug
h d

ia
m

o
nd

s fro
m

 A
ntw

e
rp

D
ia

m
o

nd
 p

ro
d

uc
ing

 c
o

untrie
s

D
ia

m
o

nd
 m

a
nufa

c
turing

, tra
d

ing
 &

 re
ta

il

C
o

untrie
s b

a
nne

d
 fro

m
 the

 d
ia

m
o

nd
 tra

d
e

2011-2013 Sta
te

 o
f Pla

y
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fro
m

 m
in

e to
 jew

el 
Th

e
 c

h
a

lle
n

g
e

 in
 tra

c
in

g
 a

 d
ia

m
o

n
d

’s p
a

th

A
 d

ia
m

o
n

d
’s p

a
th

 sta
rts fro

m
 th

e
 m

in
e

 fro
m

 

w
h

ic
h

 a
 ro

u
g

h
 d

ia
m

o
n

d
 is m

in
e

d
 to

 p
la

c
e

s 

w
h

e
re

 th
e

 d
ia

m
o

n
d

 is tra
d

e
d

, c
u

t a
n

d
 p

o
lish

e
d

 

a
n

d
 su

b
se

q
u

e
n

tly tra
d

e
d

 a
g

a
in

 a
n

d
 fin

a
lly e

n
d

s 

u
p

 in
 th

e
 d

ia
m

o
n

d
 je

w
e

le
ry th

a
t is so

ld
 to

 th
e

 

e
n

d
 u

se
r. Th

is c
o

u
ld

 le
a

d
 to

 th
e

 p
e

rc
e

p
tio

n
 th

a
t 

th
e

 tra
c

in
g

 a
n

d
 tra

c
kin

g
 o

f th
is p

ro
c

e
ss c

o
u

ld
 

g
ive

 th
e

 c
o

n
su

m
e

r a
n

 o
b

je
c

tive
 a

n
d

 fu
ll p

ic
tu

re
 

o
f th

e
 im

p
a

c
t o

f h
is p

u
rc

h
a

se
 o

n
 th

e
 va

rio
u

s 

a
sp

e
c

ts o
f su

sta
in

a
b

ility. In
 re

a
lity, h

o
w

e
ve

r, th
e

re
 

a
re

 te
c

h
n

ic
a

l o
b

sta
c

le
s, b

u
t a

lso
 fu

n
d

a
m

e
n

ta
l 

d
iffic

u
ltie

s to
 tra

c
in

g
 a

 d
ia

m
o

n
d

’s p
a

th
.

D
ia

m
o

n
d

s a
re

 n
o

t tra
d

e
d

 b
y p

ie
c

e
, b

u
t ra

th
e

r in
 

a
n

 a
sso

rtm
e

n
t o

r p
a

rc
e

l. Th
e

se
 a

sso
rtm

e
n

ts c
a

n
 

c
h

a
n

g
e

 a
t e

a
c

h
 sta

g
e

. M
in

e
rs th

a
t w

o
rk w

ith
 

re
g

u
la

r c
lie

n
ts o

r sig
h

th
o

ld
e

rs o
ffe

r th
e

ir c
lie

n
ts 

a
n

 a
sso

rtm
e

n
t o

f d
ia

m
o

n
d

s th
e

y th
e

m
se

lve
s p

u
t 

to
g

e
th

e
r, o

n
 a

 m
o

n
th

ly b
a

sis. Th
e

 ro
u

g
h

 d
ia

m
o

n
d

s 

in
 th

e
se

 a
sso

rtm
e

n
ts c

a
n

 o
rig

in
a

te
 fro

m
 d

iffe
re

n
t 

m
in

e
s in

 va
rio

u
s c

o
u

n
trie

s a
n

d
 va

ry in
 size

, sh
a

p
e

 

a
n

d
 q

u
a

lity. Pro
d

u
c

e
rs w

h
o

 se
ll d

ia
m

o
n

d
s via

 

te
n

d
e

rs w
ill o

ffe
r th

e
ir g

o
o

d
s, w

h
ic

h
 m

o
stly c

o
m

e
 

fro
m

 o
n

e
 m

in
e

 o
r c

o
u

n
try, in

 a
n

 a
sso

rtm
e

n
t th

a
t 

is like
ly to

 b
e

 m
o

st c
o

m
m

e
rc

ia
lly a

ttra
c

tive
 fo

r 

p
o

te
n

tia
l b

u
ye

rs. Tra
d

e
rs w

ill su
b

se
q

u
e

n
tly so

rt th
e

 

p
u

rc
h

a
se

d
 g

o
o

d
s in

to
 n

e
w

 a
sso

rtm
e

n
ts, p

e
rh

a
p

s 

a
lso

 c
o

n
ta

in
in

g
 ro

u
g

h
 d

ia
m

o
n

d
s th

e
y m

a
y a

lre
a

d
y 

h
a

ve
 in

 sto
c

k. Ea
c

h
 su

b
se

q
u

e
n

t tra
d

e
r c

a
n

 re
p

e
a

t 

th
is p

ro
c

e
ss, so

 th
a

t a
 ro

u
g

h
 d

ia
m

o
n

d
 m

a
y h

a
ve

 

a
lre

a
d

y b
e

e
n

 p
la

c
e

d
 in

 va
rio

u
s a

sso
rtm

e
n

ts b
e

fo
re

 

th
e

 p
o

lish
in

g
 sta

g
e

.

Tra
c

in
g

 a
 d

ia
m

o
n

d
 b

e
c

o
m

e
s e

ve
n

 m
o

re
 

c
o

m
p

lic
a

te
d

 w
h

e
n

 th
e

 d
ia

m
o

n
d

s a
re

 p
o

lish
e

d
. 

W
h

e
re

a
s th

e
 o

rig
in

 o
f a

 ro
u

g
h

 d
ia

m
o

n
d

 c
a

n
 m

o
st 

o
f th

e
 tim

e
 b

e
 tra

c
e

d
 to

 a
 g

e
o

lo
g

ic
a

l re
g

io
n

 o
r a

 

sp
e

c
ific

 c
o

u
n

try, b
a

se
d

 o
n

 its c
h

a
ra

c
te

ristic
s, th

is 

is im
p

o
ssib

le
 in

 th
e

 c
a

se
 o

f p
o

lish
e

d
 d

ia
m

o
n

d
s. 

A
 p

o
lish

e
d

 d
ia

m
o

n
d

 fro
m

 Sie
rra

 Le
o

n
e

 c
a

n
n

o
t 

b
e

 d
iffe

re
n

tia
te

d
 fro

m
 a

 p
o

lish
e

d
 d

ia
m

o
n

d
 fro

m
 

R
u

ssia
, fo

r e
xa

m
p

le
. To

 p
u

t to
g

e
th

e
r h

o
m

o
g

e
n

e
o

u
s 

b
a

tc
h

e
s o

f d
ia

m
o

n
d

s, fo
r e

xa
m

p
le

 w
ith

 p
o

lish
e

d
 

d
ia

m
o

n
d

s o
f th

e
 sa

m
e

 va
lu

e
 in

 te
rm

s o
f th

e
 4C

s, 

d
ia

m
o

n
d

 tra
d

e
rs w

ill m
ix d

ia
m

o
n

d
s fro

m
 d

iffe
re

n
t 

o
rig

in
s.

H
o

w
e

ve
r, th

e
se

 p
ro

c
e

sse
s d

o
 n

o
t n

e
c

e
ssa

rily n
e

e
d

 

to
 b

e
 p

ro
b

le
m

a
tic

. Th
e

 e
xistin

g
 in

stru
m

e
n

ts, su
c

h
 

a
s th

e
 Kim

b
e

rle
y Pro

c
e

ss C
e

rtific
a

tio
n

 Sc
h

e
m

e
 

a
n

d
 th

e
 W

D
C

 Syste
m

 o
f W

a
rra

n
tie

s, e
n

su
re

 th
a

t 

a
ll d

ia
m

o
n

d
s th

a
t a

re
 p

la
c

e
d

 o
n

 th
e

 va
lu

e
 c

h
a

in
, 

c
o

m
p

ly w
ith

 a
ll ru

le
s a

n
d

 sta
n

d
a

rd
s. Th

is is tru
e

 fo
r 

a
ll ro

u
g

h
 d

ia
m

o
n

d
s in

 th
e

 w
o

rld
, re

g
a

rd
le

ss o
f th

e
ir 

c
o

u
n

try o
r m

in
e

 o
f o

rig
in

.

Le
ve

ra
g

e
 w

ith
in

 
o

u
r sp

h
e

re
 o

f 
in

flu
e

n
c

e
D

e
te

rm
in

in
g

 th
e

 lin
k th

a
t A

W
D

C
 c

o
n

stitu
te

s in
 th

e
 d

ia
m

o
n

d
 

va
lu

e
 c

h
a

in
 is n

o
 sim

p
le

 m
a

tte
r, a

s o
u

r o
rg

a
n

iza
tio

n
 d

o
e

s n
o

t 

b
u

y o
r se

ll d
ia

m
o

n
d

s. A
W

D
C

 d
o

e
s, h

o
w

e
ve

r, h
a

ve
 a

n
 im

p
o

rta
n

t 

o
b

se
rve

r sta
tu

s, a
n

d
 c

a
n

 e
xe

rt in
flu

e
n

c
e

 o
n

 th
e

 va
lu

e
 c

h
a

in
 a

s 

a
 w

h
o

le
 a

n
d

 o
n

 th
e

 va
rio

u
s a

c
to

rs in
 th

is c
h

a
in

.

A
s th

e
re

 a
re

 n
o

 c
o

n
tra

c
tu

a
l o

r le
g

a
lly stip

u
la

te
d

 rig
h

ts a
n

d
 

o
b

lig
a

tio
n

s b
e

tw
e

e
n

 A
W

D
C

 a
n

d
 c

o
m

p
a

n
ie

s b
a

se
d

 in
 A

n
tw

e
rp

, 

A
W

D
C

 c
a

n
n

o
t im

p
o

se
 a

n
y o

b
lig

a
tio

n
s. W

e
 a

re
 h

o
w

e
ve

r 

fo
c

u
sin

g
 h

e
a

vily o
n

 a
w

a
re

n
e

ss ra
isin

g
, in

c
re

a
sin

g
 p

ro
m

o
tio

n
 

a
n

d
 o

u
r p

re
se

n
c

e
 in

 w
o

rld
w

id
e

 n
e

tw
o

rks to
 e

xe
rt in

flu
e

n
c

e
 

a
n

d
 to

 tra
n

sm
it su

sta
in

a
b

ility m
e

ssa
g

e
s. Th

e
se

 a
sp

e
c

ts re
fle

c
t 

A
W

D
C

’s C
SR

 p
o

lic
y.

G
o

ve
rn

m
e

n
ts in

 Be
lg

iu
m

, Eu
ro

p
e

 a
n

d
 d

ia
m

o
n

d
-p

ro
d

u
c

in
g

 

c
o

u
n

trie
s, b

o
th

 o
n

 a
 p

o
litic

a
l a

n
d

 a
d

m
in

istra
tive

 le
ve

l, a
re

 o
n

e
 

o
f th

e
 m

o
st p

ro
m

in
e

n
t d

isc
u

ssio
n

 p
a

rtn
e

rs a
n

d
 in

te
re

ste
d

 p
a

rtie
s 

o
f A

W
D

C
. W

e
 m

a
ke

 u
se

 o
f th

e
se

 c
o

n
ta

c
ts, b

o
th

 in
 A

n
tw

e
rp

 

a
s w

e
ll a

s in
 th

e
 d

ia
m

o
n

d
-p

ro
d

u
c

in
g

 c
o

u
n

trie
s, to

 h
ig

h
lig

h
t 

th
e

 im
p

o
rta

n
t ro

le
 th

e
se

 g
o

ve
rn

m
e

n
ts p

la
y in

 th
e

 so
u

n
d

 

o
rg

a
n

iza
tio

n
 o

f th
e

ir re
sp

e
c

tive
 d

ia
m

o
n

d
 se

c
to

r. Th
e

y c
a

rry a
 

m
a

jo
r re

sp
o

n
sib

ility fo
r lim

itin
g

 th
e

 n
e

g
a

tive
 im

p
a

c
t o

f th
e

se
 

a
c

tivitie
s o

n
 h

u
m

a
n

 rig
h

ts, th
e

 e
n

viro
n

m
e

n
t, w

o
rkin

g
 c

o
n

d
itio

n
s, 

b
y d

e
ve

lo
p

in
g

 th
e

 re
g

u
la

to
ry fra

m
e

w
o

rk a
n

d
 e

n
fo

rc
in

g
 

a
d

h
e

re
n

c
e

 to
 th

e
se

 ru
le

s, a
m

o
n

g
 o

th
e

r a
sp

e
c

ts.



A
W

D
C

 Su
sta

in
a

b
ility R

e
p

o
rt 2014 

C
H

A
PTER

 3: In
teg

rIty
 A

n
D

 respo
n

sIbIlIty
 In

 th
e D

IA
m

o
n

D
 su

pply
 C

h
A

In
30

Th
e

 
Kim

b
e

rle
y 

Pro
c

e
ss

Th
e

 m
o

st p
o

w
e

rfu
l g

o
ve

rn
m

e
n

t-

le
ve

l in
stru

m
e

n
t to

 lim
it th

e
 

p
o

te
n

tia
lly n

e
g

a
tive

 im
p

a
c

t o
n

 th
e

 

d
ia

m
o

n
d

 in
d

u
stry, is th

e
 Kim

b
e

rle
y 

Pro
c

e
ss (KP) w

ith
 its Kim

b
e

rle
y 

Pro
c

e
ss C

e
rtific

a
tio

n
 Sc

h
e

m
e

 

(KPC
S). A

 vita
l c

h
a

ra
c

te
ristic

 

o
f th

is m
e

c
h

a
n

ism
 is its tri-

p
a

rtite
 stru

c
tu

re
. In

 a
d

d
itio

n
 to

 

th
e

 m
e

m
b

e
r sta

te
s, c

a
lle

d
 

p
a

rtic
ip

a
n

ts, th
e

 d
ia

m
o

n
d

 in
d

u
stry 

a
n

d
 c

ivil so
c

ie
ty a

re
 re

p
re

se
n

te
d

, 

h
a

vin
g

 a
n

 o
b

se
rve

r sta
tu

s. A
s a

 

m
e

m
b

e
r o

f u
m

b
re

lla
 o

rg
a

n
iza

tio
n

 

th
e

 W
o

rld
 D

ia
m

o
n

d
 C

o
u

n
c

il 

(W
D

C
), w

h
ic

h
 re

p
re

se
n

ts th
e

 

d
ia

m
o

n
d

 in
d

u
stry in

 th
e

 KP, A
W

D
C

 

is in
vo

lve
d

 in
 th

e
 a

c
tivitie

s o
f th

e
 

m
e

c
h

a
n

ism
.

O
n

e
 o

f th
e

 m
a

in
 a

d
va

n
ta

g
e

s 

o
f th

e
 KP is th

a
t it is a

 w
id

e
ly 

su
p

p
o

rte
d

 p
ro

c
e

ss, w
h

ic
h

 g
re

a
tly 

c
o

n
trib

u
te

s to
 th

e
 c

re
d

ib
ility, th

e
 

re
p

u
ta

tio
n

 a
n

d
 th

e
 su

sta
in

a
b

ility o
f 

th
e

 “ro
u

g
h

 d
ia

m
o

n
d

”, re
g

a
rd

le
ss 

o
f its o

rig
in

.

A
W

D
C

 u
se

s its vo
ic

e
 in

 th
e

 

KP to
 tra

n
sm

it a
 n

u
m

b
e

r o
f 

ke
y m

e
ssa

g
e

s. W
e

 a
re

 m
a

jo
r 

a
d

vo
c

a
te

s o
f a

n
 in

c
lu

sive
 p

ro
c

e
ss, 

w
h

e
re

 th
e

 vo
ic

e
 a

n
d

 in
te

re
sts 

o
f a

ll p
a

rtic
ip

a
n

ts c
o

u
n

t. O
n

ly in
 

th
is w

a
y c

a
n

 th
e

 p
ro

c
e

ss re
m

a
in

 

su
sta

in
a

b
le

 a
n

d
 re

le
va

n
t. Th

e
 

e
ffe

c
tive

n
e

ss o
f th

e
 KPC

S is a
lso

 

c
e

n
tra

l in
 o

u
r a

d
vo

c
a

c
y. Th

e
 

lin
k b

e
tw

e
e

n
 ro

u
g

h
 d

ia
m

o
n

d
s 

a
n

d
 c

o
n

flic
t c

a
n

 o
n

ly b
e

 b
ro

ke
n

 

p
e

rm
a

n
e

n
tly if th

e
 sta

n
d

a
rd

s 

o
f th

e
 KP c

a
n

 b
e

 e
ffe

c
tive

ly 

im
p

le
m

e
n

te
d

 a
n

d
 e

n
fo

rc
e

d
. Th

is 

m
u

st o
c

c
u

r in
 th

e
 sa

m
e

 m
a

n
n

e
r 

a
c

ro
ss th

e
 w

o
rld

, to
 fo

ste
r a

 le
ve

l 

p
la

yin
g

 fie
ld

 a
n

d
 to

 e
n

su
re

 th
a

t th
e

 

KP re
m

a
in

s e
ffe

c
tive

.

w
ha

t is the
 K

im
b

e
rle

y pro
c

e
ss?

A
t the

 turn o
f this c

e
ntury, a

 num
b

e
r o

f A
fric

a
n 

d
ia

m
o

nd
-p

ro
d

uc
ing

 c
o

untrie
s a

nd
 a

 num
b

e
r 

o
f d

ia
m

o
nd

-tra
d

ing
 c

o
untrie

s d
e

te
rm

ine
d

 

the
 ne

e
d

 fo
r a

 m
e

c
ha

nism
 to

 p
re

ve
nt 

ro
ug

h d
ia

m
o

nd
s fro

m
 p

o
te

ntia
lly b

e
ing

 

use
d

 to
 fina

nc
e

 a
rm

e
d

 c
o

nflic
ts b

y re
b

e
l 

g
ro

up
s, a

tte
m

p
ting

 to
 und

e
rm

ine
 le

g
itim

a
te

 

a
utho

ritie
s. 2003 sa

w
 the

 a
d

ve
nt o

f the
 

Kim
b

e
rle

y Pro
c

e
ss (KP).

V
ia

 the
 Kim

b
e

rle
y Pro

c
e

ss C
e

rtific
a

tio
n 

Sc
he

m
e

 (KPC
S) g

o
ve

rnm
e

nts a
re

 he
ld

 

re
sp

o
nsib

le
 fo

r the
 c

e
rtific

a
tio

n o
f e

xp
o

rte
d

 

ro
ug

h d
ia

m
o

nd
s. The

 KP c
e

rtific
a

te
, w

hic
h 

m
ust a

c
c

o
m

p
a

ny e
a

c
h e

xp
o

rte
d

 p
a

rc
e

l o
f 

ro
ug

h d
ia

m
o

nd
s, g

ua
ra

nte
e

s tha
t g

o
o

d
s a

re
 

no
t use

d
 to

 fina
nc

e
 a

rm
e

d
 c

o
nflic

t. M
o

re
o

ve
r, 

c
o

untrie
s a

re
 o

nly p
e

rm
itte

d
 to

 tra
d

e
 ro

ug
h 

d
ia

m
o

nd
s w

ith o
the

r c
o

untrie
s p

a
rtic

ip
a

ting
 in 

the
 KP.

A
fte

r a
 d

e
c

a
d

e
 o

f e
ffo

rts, the
 KP ha

s 

suc
c

e
e

d
e

d
 in re

d
uc

ing
 the

 a
m

o
unt o

f 

“c
o

nflic
t d

ia
m

o
nd

s” in g
lo

b
a

l tra
d

e
 to

 o
nly 

0.2%
 in 2013. C

o
untrie

s w
he

re
 the

 situa
tio

n 

re
m

a
ins p

ro
b

le
m

a
tic

 a
re

 susp
e

nd
e

d
 fro

m
 

the
 Pro

c
e

ss. A
 susp

e
nsio

n m
e

a
ns tha

t the
 

re
sp

e
c

tive
 c

o
untry m

a
y no

t tra
d

e
 ro

ug
h 

d
ia

m
o

nd
s until the

 situa
tio

n ha
s sta

b
ilize

d
 

a
nd

 the
 link b

e
tw

e
e

n d
ia

m
o

nd
s a

nd
 a

rm
e

d
 

c
o

nflic
ts is b

ro
ke

n. The
 C

ha
ir o

f the
 Kim

b
e

rle
y 

Pro
c

e
ss e

xe
c

ute
s the

 susp
e

nsio
n, w

hic
h 

m
ust b

e
 una

nim
o

usly a
p

p
ro

ve
d

 b
y the

 

p
a

rtic
ip

a
ting

 c
o

untrie
s. D

uring
 the

 so
-c

a
lle

d
 

“Re
vie

w
 M

issio
ns” in the

 susp
e

nd
e

d
 c

o
untrie

s, 

the
 m

e
m

b
e

rs a
nd

 o
b

se
rve

rs o
f the

 KP p
e

rfo
rm

 

ind
e

p
e

nd
e

nt c
he

c
ks o

n the
 e

xp
o

rt c
o

ntro
l 

syste
m

, to
 d

e
te

rm
ine

 w
he

the
r o

r no
t the

 

c
o

untrie
s m

e
e

t a
ll KP re

q
uire

m
e

nts. The
 Re

vie
w

 

M
issio

n re
p

o
rt is ha

nd
e

d
 o

ve
r to

 the
 re

sp
e

c
tive

 

c
o

untry a
nd

 to
 the

 KP C
ha

ir.

Lib
e

ria
, Zim

b
a

b
w

e
, C

o
ng

o
 Bra

zza
ville

 a
nd

 

Ivo
ry C

o
a

st w
e

re
 p

re
vio

usly susp
e

nd
e

d
 a

fte
r 

the
 KP ha

d
 d

e
te

rm
ine

d
 tha

t re
b

e
l m

o
ve

m
e

nts 

w
e

re
 using

 ro
ug

h d
ia

m
o

nd
s to

 fina
nc

e
 the

ir 

a
rm

e
d

 c
a

m
p

a
ig

ns. The
se

 c
o

untrie
s ha

ve
 

in the
 m

e
a

ntim
e

 b
e

e
n b

ro
ug

ht b
a

c
k into

 

the
 KP. O

the
r p

a
rtic

ip
a

nts o
f the

 KP m
a

y 

the
re

fo
re

 im
p

o
rt ro

ug
h d

ia
m

o
nd

s fro
m

 the
 

a
fo

re
m

e
ntio

ne
d

 c
o

untrie
s.

In Zim
b

a
b

w
e

, vio
le

nc
e

 b
ro

ke
 o

ut in o
ne

 

m
ining

 d
istric

t: the
 d

ia
m

o
nd

 fie
ld

s o
f 

M
a

ra
ng

e
. Fo

r this re
a

so
n, a

 lim
ite

d
 e

m
b

a
rg

o
 

w
a

s im
p

o
se

d
, o

nly o
n this p

ro
d

uc
ing

 a
re

a
, 

w
itho

ut the
 w

ho
le

 c
o

untry b
e

ing
 a

ffe
c

te
d

. 

A
fte

r a
 thre

e
-ye

a
r m

o
nito

ring
 o

p
e

ra
tio

n, the
 

susp
e

nsio
n w

a
s lifte

d
.

Pro
b

le
m

s re
m

a
in in V

e
ne

zue
la

 a
nd

 the
 C

e
ntra

l 

A
fric

a
n Re

p
ub

lic
, w

ith b
o

th c
o

untrie
s still 

susp
e

nd
e

d
 a

s o
f the

 b
e

g
inning

 o
f 2014. In 

the
 la

tte
r c

o
untry, a

 c
le

a
r link b

e
tw

e
e

n the
 

p
ro

d
uc

tio
n a

nd
 sa

le
 o

f ro
ug

h d
ia

m
o

nd
s, a

nd
 

the
 fina

nc
ing

 o
f a

rm
e

d
 c

o
nflic

t is o
b

se
rve

d
.
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Fro
m

 c
o

n
flic

t 
to

 su
sta

in
a

b
le

 
d

ia
m

o
n

d
s?

ex
pa

n
d

in
g

 tH
e ‘C

o
n

fliC
t d

ia
m

o
n

d
S’ 

d
efin

itio
n

W
h

ile
 ro

u
g

h
 d

ia
m

o
n

d
s a

re
 p

ro
b

a
b

ly 

o
n

e
 o

f th
e

 m
o

st stric
tly c

o
n

tro
lle

d
 

n
a

tu
ra

l re
so

u
rc

e
s th

a
n

ks to
 th

e
 

KP, th
e

re
 is p

re
ssu

re
 to

 fu
rth

e
r 

in
c

re
a

se
 th

e
se

 c
o

n
tro

ls. Th
is h

a
s 

le
d

 to
 a

 c
o

n
sid

e
ra

tio
n

 o
f th

e
 

e
xp

a
n

sio
n

 o
f th

e
 m

a
n

d
a

te
 o

f 

th
e

 KP, so
 th

a
t ro

u
g

h
 d

ia
m

o
n

d
s 

u
se

d
 in

 th
e

 fra
m

e
w

o
rk o

f vio
la

tin
g

 

fu
n

d
a

m
e

n
ta

l h
u

m
a

n
 rig

h
ts, c

a
n

 

a
lso

 b
e

 c
o

n
sid

e
re

d
 a

s ‘c
o

n
flic

t 

d
ia

m
o

n
d

s’. Th
is re

fo
rm

 d
isc

u
ssio

n
 is 

fu
n

d
a

m
e

n
ta

l a
n

d
 c

a
n

 sig
n

ific
a

n
tly 

a
d

va
n

c
e

 th
e

 in
te

g
rity a

n
d

 

re
sp

o
n

sib
ility in

 th
e

 d
ia

m
o

n
d

 

su
p

p
ly c

h
a

in
. It re

m
a

in
s c

ru
c

ia
l th

a
t 

th
e

 d
isc

u
ssio

n
 ta

ke
s p

la
c

e
 in

 a
n

 

in
c

lu
sive

 m
a

n
n

e
r, c

o
n

sid
e

rin
g

 th
a

t 

d
ia

m
o

n
d

-p
ro

d
u

c
in

g
 c

o
u

n
trie

s - 

m
o

re
 sp

e
c

ific
a

lly A
fric

a
n

 c
o

u
n

trie
s 

- m
u

st stre
n

g
th

e
n

 th
e

ir m
o

n
ito

rin
g

 

a
n

d
 c

o
n

tro
l fu

n
c

tio
n

s. Exp
a

n
d

in
g

 

th
e

 d
e

fin
itio

n
 o

f a
 c

o
n

flic
t d

ia
m

o
n

d
 

w
ill a

lso
 re

q
u

ire
 a

d
d

itio
n

a
l 

d
e

ve
lo

p
m

e
n

t a
ssista

n
c

e
 to

 c
e

rta
in

 

d
ia

m
o

n
d

 p
ro

d
u

c
in

g
 c

o
u

n
trie

s th
a

t 

la
c

k th
e

 c
a

p
a

c
ity to

 d
o

 so
.

In
 2012, th

e
 W

D
C

 to
o

k a
 d

e
c

isio
n

 

c
o

n
c

e
rn

in
g

 th
e

 e
xp

a
n

sio
n

 o
f th

e
 

d
e

fin
itio

n
 o

f a
 c

o
n

flic
t d

ia
m

o
n

d
. 

A
ll vio

le
n

c
e

 d
ire

c
tly re

la
te

d
 to

 

ro
u

g
h

 d
ia

m
o

n
d

s, b
o

th
 in

 p
ro

d
u

c
in

g
 

c
o

u
n

trie
s a

s w
e

ll a
s in

 tra
d

in
g

 

c
o

u
n

trie
s, sh

o
u

ld
 fa

ll w
ith

in
 th

e
 

sc
o

p
e

 o
f th

e
 KP. A

s a
 W

D
C

 m
e

m
b

e
r, 

A
W

D
C

 w
ill c

o
n

tin
u

e
 to

 strive
 fo

r 

sta
rtin

g
 a

 d
ia

lo
g

u
e

 b
e

tw
e

e
n

 th
e

 

m
e

m
b

e
rs o

f th
e

 KP to
 sh

a
p

e
 th

is 

re
visio

n
 p

ro
c

e
ss. Th

is sh
o

u
ld

 e
n

a
b

le
 

th
e

 KP to
 e

vo
lve

 a
n

d
 re

m
a

in
 

re
le

va
n

t. R
e

c
e

n
tly, th

is a
p

p
ro

a
c

h
 

h
a

s b
e

e
n

 re
-c

o
n

firm
e

d
 b

y th
e

 n
e

w
 

W
D

C
 Pre

sid
e

n
t, M

r. Ed
w

a
rd

 A
ssc

h
e

r.
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Su
sta

in
a

b
le

 in
itia

tive
s 

th
ro

u
g

h
o

u
t th

e
 

su
p

p
ly c

h
a

in
d

ue
 to

 the
 fa

c
t tha

t K
p c

urre
ntly ha

s a
 na

rro
w

 sc
o

p
e

, va
rio

us initia
tive

s ha
ve

 b
e

e
n 

la
unc

he
d

, w
hic

h fa
ll o

utsid
e

 the
 sc

o
p

e
 o

f the
 K

p, suc
h a

s the
 w

o
rking

 c
o

nd
itio

ns o
f 

a
rtisa

na
l a

nd
 sm

a
ll m

ining
 a

c
to

rs.

d
ia

m
o

n
d

 d
ev

elo
pm

en
t in

itia
tiv

e

D
ia

m
o

n
d

 D
e

ve
lo

p
m

e
n

t In
itia

tive
 (D

D
I) is 

a
 fo

u
n

d
a

tio
n

 w
h

e
re

 N
G

O
s, g

o
ve

rn
m

e
n

ts 

a
n

d
 th

e
 d

ia
m

o
n

d
 a

n
d

 je
w

e
le

ry in
d

u
stry 

jo
in

 fo
rc

e
s to

 a
d

d
re

ss p
ro

b
le

m
s in

 a
rtisa

n
a

l 

a
n

d
 sm

a
ll-sc

a
le

 m
in

in
g

. Th
e

 o
rg

a
n

iza
tio

n
 

strive
s, a

m
o

n
g

 o
th

e
rs, to

 im
p

ro
ve

 th
e

 le
g

a
l 

fra
m

e
w

o
rk in

 th
e

 d
ia

m
o

n
d

 p
ro

d
u

c
in

g
 

c
o

u
n

trie
s, to

 su
p

p
o

rt th
e

 o
rg

a
n

iza
tio

n
 o

f 

th
e

 m
in

e
rs a

n
d

 to
 m

a
ke

 th
e

 g
lo

b
a

l su
p

p
ly 

c
h

a
in

 a
n

d
 c

o
n

su
m

e
r m

a
rke

t a
c

c
e

ssib
le

 

fo
r a

rtisa
n

a
l a

n
d

 sm
a

ll-sc
a

le
 m

in
e

rs.

D
D

I d
e

ve
lo

p
e

d
 th

e
 ‘D

e
ve

lo
p

m
e

n
t 

D
ia

m
o

n
d

 Sta
n

d
a

rd
s’ (D

D
S) to

 a
d

vo
c

a
te

 

e
th

ic
a

l a
n

d
 re

sp
o

n
sib

le
 so

u
rc

in
g

 a
m

o
n

g
 

b
u

ye
rs.

“Th
is sc

h
e

m
e

 c
e

rtifie
s sm

a
ll-sc

a
le

 m
in

in
g

 

site
s w

h
o

se
 p

ra
c

tic
e

s c
o

n
fo

rm
 to

 a
 se

t 

o
f e

th
ic

a
l a

n
d

 so
c

ia
l c

rite
ria

 in
c

lu
d

in
g

 

c
o

re
 la

b
o

r rig
h

ts, a
lc

o
h

o
l u

se
, p

ro
stitu

tio
n

, 

vio
le

n
c

e
, sa

fe
ty, h

e
a

lth
, p

o
p

u
la

tio
n

 

m
o

ve
m

e
n

ts ... It e
n

su
re

s a
 tra

c
e

a
b

le
 

va
lu

e
 c

h
a

in
 fro

m
 m

in
e

 to
 c

o
n

su
m

e
r, b

y a
 

th
ird

 p
a

rty ve
rific

a
tio

n
.

To
d

a
y th

e
re

 a
re

 a
lre

a
d

y 5 c
e

rtifie
d

 site
s 

in
 Sie

rra
 Le

o
n

e
 a

n
d

 Bra
zil. It is h

o
p

e
d

 

th
a

t o
th

e
r o

p
e

ra
to

rs in
 th

e
 va

lu
e

 c
h

a
in

 

w
ill fo

llo
w

 so
o

n
, su

c
h

 a
s la

rg
e

r m
in

in
g

 

c
o

m
p

a
n

ie
s a

n
d

 p
o

lish
in

g
 fa

c
to

rie
s “, sa

ys 

D
o

ro
th

é
e

 G
izin

g
a

 o
f D

D
I.

Th
e

 in
itia

tive
s o

f th
e

 fo
u

n
d

a
tio

n
 a

re
 fu

lly 

su
p

p
o

rte
d

 b
y A

W
D

C
. O

u
r o

rg
a

n
iza

tio
n

 

th
e

re
fo

re
 d

e
c

id
e

d
 in

 2012 to
 b

e
c

o
m

e
 

a
 d

o
n

o
r. Th

a
t ye

a
r, A

W
D

C
 p

ro
vid

e
d

 

fin
a

n
c

ia
l su

p
p

o
rt a

m
o

u
n

tin
g

 to
 $25,000. 

Th
is a

m
o

u
n

t w
e

n
t to

w
a

rd
s c

o
re

 fu
n

d
in

g
, 

a
n

d
 w

a
s th

e
re

fo
re

 n
o

t lin
ke

d
 to

 a
 sp

e
c

ific
 

p
ro

je
c

t. In
 2013, A

W
D

C
 fin

a
n

c
e

d
 a

 stu
d

y 

b
y c

o
n

trib
u

tin
g

 €10,000.
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w
o

rld
 d

ia
m

o
n

d
 C

o
u

n
C

il – Sy
Stem

 o
f w

a
rra

n
tieS

D
D

I fo
c

u
se

s o
n

 th
e

 m
in

in
g

 a
n

d
 p

ro
d

u
c

tio
n

 p
h

a
se

, 

w
h

e
re

a
s th

e
 syste

m
 o

f w
a

rra
n

tie
s o

f th
e

 W
D

C
 p

la
ys a

 

ro
le

 in
 th

e
 su

b
se

q
u

e
n

t p
h

a
se

, in
 w

h
ic

h
 th

e
 d

ia
m

o
n

d
s 

a
re

 tra
d

e
d

. Th
e

 syste
m

 o
ffe

rs se
lle

rs th
e

 o
p

tio
n

 to
 a

tta
c

h
 

a
 g

u
a

ra
n

te
e

 to
 th

e
 in

vo
ic

e
, w

h
ic

h
 sh

o
w

s th
a

t th
e

 g
o

o
d

s 

m
e

e
t th

e
 sta

n
d

a
rd

s o
f th

e
 KP. Th

is m
e

c
h

a
n

ism
 c

a
n

 a
lso

 

b
e

 u
se

d
 w

h
e

n
 se

llin
g

 p
o

lish
e

d
 d

ia
m

o
n

d
s. A

 je
w

e
le

ry 

m
a

ke
r c

a
n

 u
se

 th
e

 g
u

a
ra

n
te

e
 to

 d
e

m
o

n
stra

te
 th

a
t th

e
 

p
u

rc
h

a
se

d
 d

ia
m

o
n

d
 w

a
s n

o
t in

vo
lve

d
 in

 th
e

 fin
a

n
c

in
g

 

o
f c

o
n

flic
t, a

n
d

 is in
 a

c
c

o
rd

a
n

c
e

 w
ith

 th
e

 re
so

lu
tio

n
s o

f 

th
e

 U
n

ite
d

 N
a

tio
n

s.

Th
ro

u
g

h
 e

xte
rn

a
l c

h
e

c
ks o

r a
u

d
its th

e
 syste

m
 c

a
n

 

b
e

 stre
n

g
th

e
n

e
d

. Sh
o

u
ld

 th
e

 W
D

C
 e

m
b

a
rk o

n
 

in
itia

tive
s to

 im
p

ro
ve

 th
e

 o
p

e
ra

tio
n

 o
f th

e
 Syste

m
 o

f 

W
a

rra
n

tie
s, A

W
D

C
 w

ill c
e

rta
in

ly su
p

p
o

rt th
is, th

ro
u

g
h

 

its re
p

re
se

n
ta

tio
n

 in
 th

e
 W

D
C

 Bo
a

rd
 o

f D
ire

c
to

rs, th
e

 

Te
c

h
n

ic
a

l C
o

m
m

itte
e

 a
n

d
 th

e
 KP Ta

sk Fo
rc

e
.

reSpo
n

SiBle jew
elery

 C
o

u
n

C
il

Th
e

 R
e

sp
o

n
sib

le
 Je

w
e

le
ry C

o
u

n
c

il (R
JC

) c
o

ve
rs a

 la
rg

e
r 

se
c

tio
n

 o
f th

e
 d

ia
m

o
n

d
 a

n
d

 je
w

e
le

ry va
lu

e
 c

h
a

in
. 

M
e

m
b

e
rs o

f th
is o

rg
a

n
iza

tio
n

 e
n

d
o

rse
 th

e
 R

JC
 C

o
d

e
 o

f 

Pra
c

tic
e

s, w
h

ic
h

 c
o

n
ta

in
s sta

n
d

a
rd

s c
o

n
c

e
rn

in
g

 la
b

o
r, 

e
th

ic
s, e

n
viro

n
m

e
n

t a
n

d
 h

u
m

a
n

 rig
h

ts, a
n

d
 u

n
d

e
rg

o
 

a
u

d
its fro

m
 e

xte
rn

a
lly a

c
c

re
d

ite
d

 o
rg

a
n

iza
tio

n
s to

 ve
rify 

th
e

 im
p

le
m

e
n

ta
tio

n
 o

f th
e

se
 sta

n
d

a
rd

s.

R
JC

 c
u

rre
n

tly h
a

s o
ve

r 470 m
e

m
b

e
rs, in

c
lu

d
in

g
 m

in
e

rs 

fro
m

 th
e

 d
ia

m
o

n
d

 a
n

d
 g

o
ld

 se
c

to
r, tra

d
e

rs a
n

d
 

p
o

lish
e

rs, je
w

e
le

ry m
a

n
u

fa
c

tu
re

rs a
n

d
 re

ta
ile

rs. A
 

n
u

m
b

e
r o

f A
n

tw
e

rp
 je

w
e

le
rs a

n
d

 d
ia

m
o

n
d

 tra
d

e
rs a

re
 

m
e

m
b

e
rs o

f th
e

 o
rg

a
n

iza
tio

n
. In

 A
p

ril 2014, 133 Be
lg

ia
n

 

fa
c

ilitie
s (e

n
titie

s o
f m

e
m

b
e

rs o
f R

JC
) o

u
t o

f a
 to

ta
l o

f 

5500 w
e

re
 c

e
rtifie

d
. O

u
r c

o
u

n
try c

o
m

e
s in

 th
ird

 p
la

c
e

 in
 

te
rm

s o
f th

e
 n

u
m

b
e

r o
f c

e
rtific

a
tio

n
s…

 a
fte

r th
e

 U
n

ite
d

 

Sta
te

s a
n

d
 th

e
 U

n
ite

d
 Kin

g
d

o
m

.

A
W

D
C

 is a
n

 a
sso

c
ia

te
d

 m
e

m
b

e
r o

f R
JC

, w
h

ic
h

 m
e

a
n

s 

th
a

t w
e

 su
p

p
o

rt A
n

tw
e

rp
 c

o
m

p
a

n
ie

s w
ish

in
g

 to
 jo

in
 th

e
 

o
rg

a
n

iza
tio

n
. In

 2012, A
W

D
C

 p
ro

vid
e

d
 a

 ta
ilo

r-m
a

d
e

 

tra
in

in
g

 fo
r 10 sm

a
ll e

n
te

rp
rise

s fro
m

 th
e

 d
ia

m
o

n
d

 se
c

to
r. 

Th
a

n
ks to

 a
n

 e
xp

la
n

a
tio

n
 o

f th
e

 sta
n

d
a

rd
s o

f R
JC

, 

in
te

n
sive

 g
u

id
a

n
c

e
, a

 p
re

-a
u

d
it a

n
d

 a
 re

d
u

c
e

d
 c

o
st fo

r 

th
e

 fin
a

l a
u

d
it, A

W
D

C
 c

o
n

trib
u

te
d

 to
 c

e
rtific

a
tio

n
 o

f R
JC

 

c
o

m
p

a
n

ie
s. A

W
D

C
’s m

e
m

b
e

rsh
ip

 o
f R

JC
 a

lso
 a

llo
w

s u
s 

to
 re

m
a

in
 c

lo
se

ly in
vo

lve
d

 in
 th

e
 d

isc
u

ssio
n

s w
ith

in
 th

e
 

o
rg

a
n

iza
tio

n
 c

o
n

c
e

rn
in

g
 n

e
w

 c
h

a
lle

n
g

e
s o

r in
itia

tive
s 

re
la

te
d

 to
 a

 su
sta

in
a

b
le

 d
ia

m
o

n
d

 tra
d

e
.

R
JC

 h
a

s re
c

e
n

tly e
sta

b
lish

e
d

 a
 w

o
rkin

g
 g

ro
u

p
 o

n
 

h
u

m
a

n
 rig

h
ts. Th

is c
o

u
ld

 b
rin

g
 a

b
o

u
t a

d
d

itio
n

a
l in

sig
h

ts 

c
o

n
c

e
rn

in
g

 th
e

 im
p

a
c

t o
f th

e
 d

ia
m

o
n

d
 a

n
d

 je
w

e
le

ry 

va
lu

e
 c

h
a

in
 o

n
 h

u
m

a
n

 rig
h

ts in
 va

rio
u

s c
o

u
n

trie
s. 

A
W

D
C

 is c
u

rre
n

tly c
o

n
sid

e
rin

g
 th

e
 w

a
y in

 w
h

ic
h

 it c
a

n
 

c
o

n
trib

u
te

 to
 th

e
 g

o
a

ls o
f th

is w
o

rkin
g

 g
ro

u
p

.

Q
u

a
lity

 la
Bel ‘a

n
tw

erp’S m
o

St Brillia
n

t’

Eth
ic

s a
n

d
 su

sta
in

a
b

ility a
re

 a
lso

 o
f m

a
jo

r im
p

o
rta

n
c

e
 

a
t th

e
 e

n
d

 o
f th

e
 va

lu
e

 c
h

a
in

, n
a

m
e

ly w
h

e
n

 it c
o

m
e

s 

to
 d

ia
m

o
n

d
 je

w
e

le
rs: th

e
se

 e
le

m
e

n
ts h

a
ve

 a
 lo

t o
f 

in
flu

e
n

c
e

 o
n

 c
u

sto
m

e
r c

o
n

fid
e

n
c

e
 a

n
d

 th
e

 g
e

n
e

ra
l 

p
u

b
lic

. To
 re

w
a

rd
 d

ia
m

o
n

d
 je

w
e

le
rs w

h
o

 m
e

e
t th

e
 

h
ig

h
e

st sta
n

d
a

rd
s a

n
d

 to
 p

u
t th

e
m

 in
 th

e
 sp

o
tlig

h
t, 

A
W

D
C

 d
e

c
id

e
d

 to
 la

u
n

c
h

 th
e

 A
n

tw
e

rp
’s M

o
st Brillia

n
t 

(A
M

B) q
u

a
lity la

b
e

l in
 2013, in

 c
o

lla
b

o
ra

tio
n

 w
ith

 a
 

n
u

m
b

e
r o

f o
th

e
r p

a
rtn

e
rs in

c
lu

d
in

g
 Th

e
 C

ity o
f A

n
tw

e
rp

. 

To
 b

e
 e

lig
ib

le
 fo

r th
is la

b
e

l, d
ia

m
o

n
d

 je
w

e
le

rs m
u

st m
e

e
t 

m
o

re
 th

a
n

 30 stric
t re

q
u

ire
m

e
n

ts, th
a

t is, a
d

h
e

re
 to

 th
e

 

stric
te

st sta
n

d
a

rd
s in

 th
e

 a
re

a
 o

f e
th

ic
s, su

sta
in

a
b

ility 

a
n

d
 tra

n
sp

a
re

n
c

y. In
d

e
p

e
n

d
e

n
t a

u
th

o
ritie

s, n
a

m
e

ly th
e

 

Fe
d

e
ra

l Pu
b

lic
 Se

rvic
e

 (FPS) Ec
o

n
o

m
y a

n
d

 a
n

 e
xte

rn
a

l 

a
u

d
ito

r ve
rify th

e
se

 re
q

u
ire

m
e

n
ts. La

b
e

le
d

 d
ia

m
o

n
d

 

je
w

e
le

rs c
a

n
 g

u
a

ra
n

te
e

 th
e

 c
o

n
su

m
e

r th
a

t th
e

y tra
d

e
 

a
c

c
o

rd
in

g
 to

 th
e

 stric
te

st sta
n

d
a

rd
s.

To
d

a
y n

in
e

 A
n

tw
e

rp
 je

w
e

le
rs h

a
ve

 su
c

c
e

ssfu
lly g

o
n

e
 

th
ro

u
g

h
 th

e
 c

e
rtific

a
tio

n
 p

ro
c

e
ss a

n
d

 n
o

w
 h

a
ve

 th
e

 

A
n

tw
e

rp
’s M

o
st Brillia

n
t la

b
e

l. Th
e

 a
m

b
itio

n
 is to

 re
a

c
h

 

a
 c

ritic
a

l m
a

ss o
f 10%

 o
f th

e
 to

ta
l n

u
m

b
e

r o
f je

w
e

le
rs in

 

A
n

tw
e

rp
 c

e
rtifie

d
 w

ith
 th

 e
 A

M
B la

b
e

l.



w
ha

t 
d

iffe
re

ntia
te

s a
 

la
b

e
le

d
 je

w
e

le
r?

Th
e

 q
u

a
lity la

b
e

l A
n

tw
e

rp
’s M

o
st 

Brillia
n

t c
a

n
 b

e
 g

ra
n

te
d

 to
 d

ia
m

o
n

d
 

je
w

e
le

rs w
h

o
 h

a
ve

 a
 p

h
ysic

a
l sa

le
s 

o
u

tle
t in

 A
n

tw
e

rp
. C

a
n

d
id

a
te

s m
u

st 

first m
e

e
t a

ll le
g

a
l re

q
u

ire
m

e
n

ts, 

in
c

lu
d

in
g

 th
o

se
 re

la
tin

g
 to

 a
n

ti-

m
o

n
e

y la
u

n
d

e
rin

g
 le

g
isla

tio
n

, m
a

rke
t 

p
ra

c
tic

e
s a

n
d

 c
o

n
su

m
e

r p
ro

te
c

tio
n

, 

a
s w

e
ll a

s ta
x a

n
d

 so
c

ia
l se

c
u

rity 

le
g

isla
tio

n
. In

 a
d

d
itio

n
, th

e
 la

b
e

le
d

 

je
w

e
le

r d
istin

g
u

ish
e

s h
im

 o
r h

e
rse

lf b
y 

b
e

in
g

 a
b

le
 to

 id
e

n
tify h

is o
r h

e
r c

lie
n

ts 

a
n

d
 su

p
p

lie
rs a

n
d

 to
 a

d
e

q
u

a
te

ly 

se
c

u
re

 h
is o

r h
e

r sto
re

 a
n

d
 sto

c
k.

Th
e

 la
b

e
le

d
 je

w
e

le
r a

lso
 p

ro
vid

e
s 

c
o

m
p

re
h

e
n

sive
 a

n
d

 o
b

je
c

tive
 

p
ro

d
u

c
t in

fo
rm

a
tio

n
 to

 h
is o

r h
e

r 

c
lie

n
t th

ro
u

g
h

 a
 w

e
b

site
, th

ro
u

g
h

 

c
le

a
r in

fo
rm

a
tio

n
 a

b
o

u
t th

e
 q

u
a

lity 

o
f d

ia
m

o
n

d
 (th

e
 4 C

’s) a
n

d
 th

e
 

m
a

n
d

a
to

ry c
e

rtific
a

tio
n

 b
y a

 

re
c

o
g

n
ize

d
 g

e
m

o
lo

g
ic

a
l la

b
o

ra
to

ry, 

fo
r o

f a
ll d

ia
m

o
n

d
s la

rg
e

r th
a

n
 1 

c
a

ra
t. Fin

a
lly, th

e
 la

b
e

le
d

 je
w

e
le

r 

p
a

sse
s a

n
 in

ve
stig

a
tio

n
 c

o
n

d
u

c
te

d
 

b
y th

e
 C

ity o
f A

n
tw

e
rp

 a
n

d
 lo

c
a

l 

p
o

lic
e

, in
 c

o
o

p
e

ra
tio

n
 w

ith
 th

e
 Pu

b
lic

 

Pro
se

c
u

tio
n

 Se
rvic

e
.



A
W

D
C

 Su
sta

in
a

b
ility R

e
p

o
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C
H

A
PTER

 3: In
teg

rIty
 A

n
D

 respo
n

sIbIlIty
 In

 th
e D

IA
m

o
n

D
 su

pply
 C

h
A

In
35

preC
io

u
S Sto

n
eS - m

u
lti-

Sta
K

eH
o

ld
erS w

o
rK

in
g

 
g

ro
u

p (pS-m
Sw

g
)

In
 2013, o

n
 th

e
 in

itia
tive

 o
f a

 n
u

m
b

e
r o

f p
la

ye
rs in

 

th
e

 va
lu

e
 c

h
a

in
, a

 g
ro

u
p

 w
a

s fo
u

n
d

e
d

 u
n

d
e

r th
e

 

n
a

m
e

 Pre
c

io
u

s Sto
n

e
s M

u
lti-Sta

ke
h

o
ld

e
r W

o
rkin

g
 

G
ro

u
p

 (PS-M
SW

G
). Th

e
 p

u
rp

o
se

 o
f th

is w
o

rkin
g

 

g
ro

u
p

 is to
 c

o
n

sid
e

r p
o

ssib
le

 a
d

d
itio

n
a

l m
e

th
o

d
s o

r 

g
u

id
e

lin
e

s to
 p

ro
m

o
te

 tra
n

sp
a

re
n

c
y in

 th
e

 d
ia

m
o

n
d

 

a
n

d
 p

re
c

io
u

s sto
n

e
s va

lu
e

 c
h

a
in

s. A
W

D
C

 h
a

s b
e

e
n

 

a
 p

a
rtic

ip
a

n
t o

f th
e

 PS-M
SW

G
 sin

c
e

 th
e

 b
e

g
in

n
in

g
 

o
f th

is re
fle

c
tio

n
 p

ro
c

e
ss. Th

is ye
a

r, th
e

 PS-M
SW

G
 

c
o

m
m

issio
n

e
d

 a
 stu

d
y w

h
e

re
 th

e
 n

e
c

e
ssity a

n
d

 th
e

 

fe
a

sib
ility o

f su
p

p
le

m
e

n
ta

ry d
u

e
 d

ilig
e

n
c

e
 m

e
a

su
re

s 

a
re

 b
e

in
g

 e
xa

m
in

e
d

. If su
c

h
 m

e
a

su
re

s a
re

 d
e

e
m

e
d

 

fe
a

sib
le

, th
e

 stu
d

y w
ill su

g
g

e
st a

 n
u

m
b

e
r o

f o
p

tio
n

s 

to
 fa

c
ilita

te
 th

e
ir im

p
le

m
e

n
ta

tio
n

.

In
 d

e
te

rm
in

in
g

 th
e

 o
b

je
c

tive
s o

f th
e

 stu
d

y A
W

D
C

 

a
lw

a
ys in

siste
d

 th
a

t a
d

d
itio

n
a

l m
e

a
su

re
s m

u
st 

stre
n

g
th

e
n

 a
n

d
 n

o
t u

n
d

e
rm

in
e

 th
e

 e
xistin

g
 

fra
m

e
w

o
rk, in

 p
a

rtic
u

la
r th

e
 Kim

b
e

rle
y Pro

c
e

ss. 

A
 se

c
o

n
d

 p
rin

c
ip

le
 th

a
t m

u
st b

e
 h

o
n

o
re

d
 a

t a
ll 

tim
e

s is th
a

t a
ll a

c
to

rs in
 th

e
 va

lu
e

 c
h

a
in

 sh
o

u
ld

 b
e

 

in
vo

lve
d

 in
 th

e
 stu

d
y a

n
d

 in
 th

e
 p

o
ssib

le
 n

e
xt ste

p
s. 

Situ
a

tio
n

s in
 w

h
ic

h
 o

n
e

 g
ro

u
p

, w
h

ic
h

 re
p

re
se

n
ts o

n
ly 

a
 sin

g
le

 p
a

rt o
f th

e
 va

lu
e

 c
h

a
in

, im
p

o
se

s ru
le

s o
n

 

o
th

e
rs, is n

o
t a

c
c

e
p

ta
b

le
. A

W
D

C
 th

e
re

fo
re

 a
c

tive
ly 

ra
ise

s a
w

a
re

n
e

ss a
n

d
 in

fo
rm

s d
ia

m
o

n
d

-p
ro

d
u

c
in

g
 

c
o

u
n

trie
s a

b
o

u
t th

is in
itia

tive
, so

 th
a

t th
e

y a
re

 w
e

ll 

a
w

a
re

 o
f th

e
 d

e
ve

lo
p

m
e

n
ts a

n
d

 c
a

n
 d

e
fe

n
d

 th
e

ir 

in
te

re
sts in

 a
 tim

e
ly a

n
d

 a
d

e
q

u
a

te
 m

a
n

n
e

r.



A
W

D
C

 Su
sta

in
a

b
ility R

e
p

o
rt 2014 

C
H

A
PTER

 3: In
teg

rIty
 A

n
D

 respo
n

sIbIlIty
 In

 th
e D

IA
m

o
n

D
 su

pply
 C

h
A

In
36

Eva
lu

a
tio

n
 o

f o
u

r im
p

a
c

t a
n

d
 n

e
xt ste

p
s

Eva
lua

ting
 A

W
D

C
’s im

p
a

c
t o

n the
se

 susta
ina

b
ility 

initia
tive

s is no
 sim

p
le

 ta
sk. In e

a
c

h o
f the

 initia
tive

s liste
d

 

in the
 p

re
vio

us se
c

tio
ns, o

ur o
rg

a
niza

tio
n is m

e
re

ly o
ne

 

o
f the

 m
a

ny p
la

ye
rs. In the

 c
a

se
 o

f the
 KP, A

W
D

C
 is no

t 

e
ve

n d
ire

c
tly re

p
re

se
nte

d
, b

ut it m
ust e

xe
rt its influe

nc
e

 

via
 the

 W
D

C
, w

hic
h, in a

d
d

itio
n to

 A
W

D
C

, re
p

re
se

nts 

a
 la

rg
e

 num
b

e
r o

f o
the

r o
rg

a
niza

tio
ns, w

hic
h a

re
 no

t 

a
lw

a
ys o

n the
 sa

m
e

 p
a

g
e

. W
itho

ut und
ue

 p
rid

e
 w

e
 

c
a

n sa
y tha

t A
W

D
C

 ha
s p

la
ye

d
 a

n im
p

o
rta

nt le
a

d
e

rship
 

ro
le

, a
nd

 w
ill c

o
ntinue

 to
 d

o
 so

. W
e

 ha
ve

 a
 d

istinc
t 

sta
nd

p
o

int tha
t is b

a
se

d
 o

n a
 num

b
e

r o
f b

a
sic

 p
rinc

ip
le

s 

(inc
lusivity, tra

nsp
a

re
nc

y, susta
ina

b
ility a

nd
 w

id
e

 sup
p

o
rt 

fro
m

 g
o

ve
rnm

e
nts, ind

ustry a
nd

 c
ivil so

c
ie

ty a
nd

 a
 

le
ve

l p
la

ying
 fie

ld
) a

nd
 w

e
 d

o
 no

t he
sita

te
 in ta

king
 

c
le

a
r p

o
sitio

ns b
a

se
d

 o
n the

se
 p

rinc
ip

le
s. The

 re
sults 

o
f the

 surve
y w

e
 c

o
nd

uc
te

d
 w

he
n e

m
b

a
rking

 o
n this 

susta
ina

b
ility re

p
o

rt illustra
te

 tha
t the

 d
ia

m
o

nd
 se

c
to

r a
nd

 

o
ur sta

ke
ho

ld
e

rs sup
p

o
rt A

W
D

C
’s p

o
sitio

n.

To
 c

o
ntrib

ute
 to

 the
 re

le
va

nc
e

 o
f the

 KP, o
n 23 M

a
y 2014, 

A
W

D
C

, in c
o

o
p

e
ra

tio
n w

ith the
 Be

lg
ia

n Em
b

a
ssy in the

 

U
nite

d
 Sta

te
s, he

ld
 a

 p
o

lic
y-o

rie
nte

d
 se

m
ina

r o
n the

se
 

a
sp

e
c

ts. In the
 p

re
se

nc
e

 o
f g

o
ve

rnm
e

nt re
p

re
se

nta
tive

s, 

the
 ind

ustry, N
G

O
s a

nd
 a

c
a

d
e

m
ic

 institutio
ns, the

 p
a

th 

o
f the

 Pro
c

e
ss thro

ug
h the

 la
st d

e
c

a
d

e
 w

a
s d

isc
usse

d
, in 

a
d

d
itio

n to
 the

 b
ig

g
e

st c
ha

lle
ng

e
s fo

r the
 c

o
m

ing
 ye

a
rs. 

O
ne

 o
f the

 c
o

nc
lusio

ns o
f this se

m
ina

r w
a

s tha
t the

 KP 

re
m

a
ins une

q
uivo

c
a

lly sup
p

o
rte

d
 b

y the
 a

c
to

rs p
re

se
nt.

In te
rm

s o
f c

a
p

a
c

ity b
uild

ing
, in 2014, A

W
D

C
 w

ill se
t up

 a
 

c
o

m
p

re
he

nsive
 p

ro
g

ra
m

 in Ivo
ry C

o
a

st, in c
o

lla
b

o
ra

tio
n 

w
ith the

 KP W
o

rking
 G

ro
up

 o
n M

o
nito

ring
 (W

G
M

) a
nd

 

the
 W

o
rking

 G
ro

up
 o

f D
ia

m
o

nd
 Exp

e
rts, the

 U
nite

d
 

N
a

tio
ns a

utho
ritie

s in Ivo
ry C

o
a

st a
nd

 the
 So

uth A
fric

a
n 

d
ia

m
o

nd
 la

b
 M

IN
TEK. Thro

ug
h this p

ro
g

ra
m

 A
W

D
C

 w
ill 

p
ro

vid
e

 te
c

hnic
a

l sup
p

o
rt to

 the
 Ivo

ria
n g

o
ve

rnm
e

nt. 

G
o

ve
rnm

e
nt sta

ff re
sp

o
nsib

le
 fo

r the
 surve

illa
nc

e
 o

f the
 

tra
d

e
 in ro

ug
h d

ia
m

o
nd

s w
ill b

e
 tra

ine
d

 a
nd

 a
 te

c
hnic

a
l 

m
a

nua
l w

ill b
e

 d
e

ve
lo

p
e

d
 c

o
nc

e
rning

 the
 a

na
lysis 

a
nd

 va
lua

tio
n o

f Ivo
ria

n ro
ug

h d
ia

m
o

nd
s. In a

d
d

itio
n 

to
 c

a
p

a
c

ity b
uild

ing
 in Ivo

ry C
o

a
st, A

W
D

C
 w

ill o
rg

a
nize

 

a
 se

m
ina

r in Bra
zil in 2014, fo

r lo
c

a
l g

o
ve

rnm
e

nts a
nd

 

sta
ke

ho
ld

e
rs fro

m
 the

 ind
ustry a

nd
 c

ivil so
c

ie
ty. The

 

g
o

a
l o

f this se
m

ina
r is to

 fo
ste

r a
 b

e
tte

r a
p

p
lic

a
tio

n a
nd

 

im
p

le
m

e
nta

tio
n o

f the
 KPC

S in Bra
zil.

O
ffic

e
 su

sta
in

a
b

ility a
t A

W
D

C
A

W
D

C
 ta

ke
s into

 a
c

c
o

unt the
 c

ra
d

le
-to

-c
ra

d
le

 p
rinc

ip
le

 

in a
ll its o

ffic
e

 p
ro

je
c

ts. A
ll m

a
te

ria
ls use

d
 in o

ur o
ffic

e
 m

ust 

ha
ve

 p
ro

p
e

rtie
s tha

t a
llo

w
 us to

 use
 the

m
 in a

 d
iffe

re
nt 

a
p

p
lic

a
tio

n b
e

fo
re

 o
r a

fte
r the

ir life
 c

yc
le

. This is o
f g

re
a

t 

im
p

o
rta

nc
e

 e
sp

e
c

ia
lly w

ith the
 use

 o
f p

la
ste

rb
o

a
rd

 a
nd

 

fle
xib

le
 flo

o
r c

o
ve

ring
. Fo

r lig
hting

 p
urp

o
se

s, A
W

D
C

 use
s 

LED
 a

s m
uc

h a
s p

o
ssib

le
. Printing

 p
a

p
e

r a
t A

W
D

C
 is PEFC

 

c
e

rtifie
d

, a
nd

 c
a

rrie
s the

 Ec
o

-la
b

e
l.

In 2013, A
W

D
C

 m
a

na
g

e
d

 to
 re

d
uc

e
 its e

ne
rg

y 

c
o

nsum
p

tio
n b

y a
d

justing
 the

 p
ro

g
ra

m
m

ing
 o

f the
 

ve
ntila

to
rs a

nd
 re

p
la

c
ing

 a
n o

ld
 w

a
te

r p
um

p
 a

nd
 c

o
o

ling
 

m
a

c
hine

, w
hic

h w
e

re
 le

ss e
ne

rg
y-e

ffic
ie

nt.

A
W

D
C

 w
ill c

o
ntinue

 o
n this p

a
th in the

 c
o

m
ing

 ye
a

rs. A
 

num
b

e
r o

f m
a

te
ria

ls, suc
h a

s to
ile

t p
a

p
e

r a
nd

 na
p

kins, w
ill 

b
e

 re
p

la
c

e
d

 b
y m

o
re

 susta
ina

b
le

 a
lte

rna
tive

s a
nd

 turning
 

o
ff a

p
p

lia
nc

e
s w

he
n the

y a
re

 no
t in use

 w
ill re

d
uc

e
 

e
ne

rg
y c

o
nsum

p
tio

n.

N
o

 m
a

tte
r ho

w
 sm

a
ll the

se
 c

ha
ng

e
s m

a
y b

e
, the

y c
a

n 

m
a

ke
 a

 d
iffe

re
nc

e
. A

s a
n um

b
re

lla
 o

rg
a

niza
tio

n A
W

D
C

 

inte
nd

s to
 c

o
ntinue

 ta
king

 the
 le

a
d

 in o
ffic

e
 susta

ina
b

ility. 

In this ve
in, w

e
 d

e
c

id
e

d
 to

 p
a

rtic
ip

a
te

 in the
 Ene

rg
y fo

r 

the
 h

e
a

rt o
f A

ntw
e

rp
 initia

tive
, p

a
rt o

f the
 ‘Sta

d
sla

b
 2050’ 

a
g

e
nd

a
 o

f the
 C

ity o
f A

ntw
e

rp
 in 2014. A

W
D

C
 w

ill ta
ke

 

p
a

rt in a
n inno

va
tive

 Ene
rg

y Se
rvic

e
s C

o
m

p
a

ny (ESC
O

) 

p
ro

je
c

t, w
he

re
 the

 e
ne

rg
y ne

e
d

s a
nd

 c
o

nsum
p

tio
n in 

the
 o

ffic
e

s w
ill und

e
rg

o
 a

 tho
ro

ug
h a

sse
ssm

e
nt a

nd
 the

 

ne
c

e
ssa

ry a
d

justm
e

nts w
ill b

e
 m

a
d

e
 to

 m
a

ke
 fa

c
ilitie

s 

m
o

re
 susta

ina
b

le
 a

nd
 e

ne
rg

y frie
nd

ly. If this p
ro

je
c

t 

p
ro

ve
s to

 b
e

 suc
c

e
ssful, A

W
D

C
 w

ill p
re

se
nt this initia

tive
 to

 

the
 va

rio
us b

uild
ing

 o
w

ne
rs in the

 d
ia

m
o

nd
 sq

ua
re

 m
ile

. 

This w
a

y, A
W

D
C

 is p
utting

 a
 ste

p
 fo

rw
a

rd
 in the

 d
ire

c
tio

n 

o
f a

 truly susta
ina

b
le

 d
ia

m
o

nd
 d

istric
t.
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PTER
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the
 g

e
ne

ra
l p

ub
lic

 o
fte

n se
e

s the
 a

ntw
e

rp
 d

ia
m

o
nd

 se
c

to
r a

s a
 c

lo
se

d
 se

c
to

r. it is o
ne

 o
f the

 b
ig

g
e

st c
ha

lle
ng

e
s o

f a
w

d
C

 to
 m

a
ke

 the
 se

c
to

r m
o

re
 a

c
c

e
ssib

le
 to

 the
 g

e
ne

ra
l p

ub
lic

 

so
 the

y c
a

n se
e

 firstha
nd

 ho
w

 the
 ind

ustry w
o

rks.

a
w

d
C

 d
o

e
s this thro

ug
h va

rio
us initia

tive
s suc

h a
s the

 p
ro

visio
n o

f info
rm

a
tio

n, p
a

rtic
ip

a
tio

n in o
p

e
n C

o
m

p
a

ny d
a

y, o
rg

a
niza

tio
n o

f to
urs a

nd
 visits a

nd
 m

uc
h m

o
re

.

Ba
la

n
c

e
d

 re
p

o
rtin

g
A

W
D

C
 e

n
d

e
a

vo
rs to

 in
fo

rm
 a

ll th
o

se
 in

te
re

ste
d

 in
 th

e
 

d
ia

m
o

n
d

 se
c

to
r a

b
o

u
t th

e
 la

te
st d

e
ve

lo
p

m
e

n
ts in

 th
e

 

se
c

to
r a

n
d

 m
a

ke
s th

e
 fo

llo
w

in
g

 p
u

b
lic

a
tio

n
s a

va
ila

b
le

:

•
 

Pre
ss re

le
a

se
s

•
 

N
e

w
sle

tte
rs

•
 

M
o

n
th

ly re
p

o
rtin

g
 o

n
 tra

d
e

 fig
u

re
s

•
 

W
e

b
site

•
 

A
n

n
u

a
l re

p
o

rt

In
 a

d
d

itio
n

 to
 a

n
n

u
a

l re
p

o
rts, A

W
D

C
 a

n
d

 c
o

n
su

ltin
g

 firm
 

Ba
in

 &
 C

o
m

p
a

n
y p

u
b

lish
e

d
 th

re
e

 re
p

o
rts c

o
n

c
e

rn
in

g
 

sp
e

c
ific

 a
sp

e
c

ts o
f th

e
 d

ia
m

o
n

d
 in

d
u

stry. ‘Liftin
g

 th
e

 

V
e

il o
f M

yste
ry’, p

u
b

lish
e

d
 in

 2011, sh
e

d
s lig

h
t o

n
 th

e
 

fu
n

d
a

m
e

n
ta

ls o
f th

e
 d

ia
m

o
n

d
 b

u
sin

e
ss. Th

e
 2012 

re
p

o
rt ‘Po

rtra
it o

f G
ro

w
th

’ in
ve

stig
a

te
s th

e
 d

e
m

a
n

d
 

fu
n

d
a

m
e

n
ta

ls th
a

t w
ill sh

a
p

e
 th

e
 d

ia
m

o
n

d
 in

d
u

stry’s 

n
e

a
r- a

n
d

 m
e

d
iu

m
-te

rm
 fu

tu
re

.

Th
e

 th
ird

 re
p

o
rt e

n
title

d
, ‘Jo

u
rn

e
y Th

ro
u

g
h

 th
e

 V
a

lu
e

 

C
h

a
in

’ w
a

s p
u

b
lish

e
d

 in
 2013 a

n
d

 fo
c

u
se

s o
n

 th
e

 va
lu

e
 

o
f d

ia
m

o
n

d
s. Fo

r th
e

 first tim
e

 it d
e

m
o

n
stra

te
s th

ro
u

g
h

 

w
h

ic
h

 sa
le

s m
e

c
h

a
n

ism
s ro

u
g

h
 a

n
d

 p
o

lish
e

d
 d

ia
m

o
n

d
s 

a
re

 m
a

rke
te

d
 a

n
d

 so
ld

. In
 a

d
d

itio
n

 to
 th

e
 m

a
p

p
in

g
 o

f 

th
e

 d
ia

m
o

n
d

 va
lu

e
 c

h
a

in
, th

e
 re

p
o

rt a
lso

 e
xp

lo
re

s th
e

 

im
p

a
c

t o
f th

e
 c

o
n

tin
u

in
g

 u
n

c
e

rta
in

 e
c

o
n

o
m

ic
 c

lim
a

te
 

o
n

 th
e

 d
ia

m
o

n
d

 in
d

u
stry. Th

e
 re

p
o

rt a
lso

 h
ig

h
lig

h
ts 

th
e

 re
c

e
n

t tre
n

d
 o

f m
e

rg
e

rs a
n

d
 a

c
q

u
isitio

n
s in

 th
e

 

se
g

m
e

n
t o

f d
ia

m
o

n
d

 p
ro

d
u

c
e

rs.
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R
e

sp
o

n
sib

le
 a

d
vo

c
a

c
y: 

A
W

D
C

 o
u

tre
a

c
h

 to
 th

ird
 

p
a

rtie
s o

n
 b

e
h

a
lf o

f th
e

 se
c

to
r

A
t A

W
D

C
, th

e
 Pu

b
lic

 A
ffa

irs d
e

p
a

rtm
e

n
t 

p
ro

m
o

te
s th

e
 in

te
re

sts o
f th

e
 d

ia
m

o
n

d
 se

c
to

r 

vis-à
-vis p

o
lic

y m
a

ke
rs o

n
 a

ll le
ve

ls. Th
is ra

n
g

e
s 

fro
m

 th
e

 lo
c

a
l g

o
ve

rn
m

e
n

t (A
n

tw
e

rp
 d

istric
t 

a
n

d
 th

e
 C

ity o
f A

n
tw

e
rp

) to
 re

g
io

n
a

l, fe
d

e
ra

l, 

Eu
ro

p
e

a
n

 g
o

ve
rn

in
g

 b
o

d
ie

s a
n

d
 g

o
ve

rn
m

e
n

ts 

o
f o

th
e

r c
o

u
n

trie
s. In

 a
d

d
itio

n
 to

 g
o

ve
rn

m
e

n
ts, 

A
W

D
C

 a
c

tivitie
s a

re
 a

lso
 g

e
a

re
d

 to
w

a
rd

s 

o
th

e
r ke

y sta
ke

h
o

ld
e

rs, su
c

h
 a

s N
G

O
s a

n
d

 

re
p

re
se

n
ta

tive
s o

f th
e

 d
ia

m
o

n
d

 in
d

u
stry itse

lf. 

A
W

D
C

 is a
 p

o
litic

a
lly n

e
u

tra
l o

rg
a

n
iza

tio
n

. W
e

 

a
re

 n
o

t a
ffilia

te
d

 w
ith

 a
n

y p
o

litic
a

l p
a

rty o
r 

g
o

ve
rn

m
e

n
t n

o
r d

o
 w

e
 h

a
ve

 fin
a

n
c

ia
l tie

s to
 

th
e

se
 e

n
titie

s.

R
e

c
o

g
n

izin
g

 th
a

t n
u

m
e

ro
u

s lo
c

a
l, re

g
io

n
a

l, 

n
a

tio
n

a
l a

n
d

 su
p

ra
n

a
tio

n
a

l p
o

lic
ie

s a
ffe

c
t 

th
e

 d
ia

m
o

n
d

 se
c

to
r, A

W
D

C
 strive

s to
 fo

ste
r 

tra
n

sp
a

re
n

t a
n

d
 p

ro
d

u
c

tive
 re

la
tio

n
sh

ip
s w

ith
 

p
o

lic
y m

a
ke

rs. W
e

 su
p

p
o

rt p
o

lic
y m

a
ke

rs in
 

m
a

kin
g

 d
e

c
isio

n
s b

a
se

d
 o

n
 c

o
m

p
le

te
 a

n
d

 

fa
c

t-b
a

se
d

 in
p

u
t fro

m
 o

u
r sid

e
.

“A
W

D
C

 m
a

n
a

g
e

s to
 m

a
in

ta
in

 n
e

u
tra

lity in
 

c
o

n
flic

ts o
f in

te
re

st, a
n

d
 to

 le
a

d
 a

 c
o

n
stru

c
tive

 

d
ia

lo
g

u
e

 w
ith

 a
ll c

o
m

m
u

n
itie

s, w
h

ic
h

 is c
ru

c
ia

l 

fo
r A

n
tw

e
rp

 a
s a

 tra
d

in
g

 c
e

n
te

r,” sa
id

 Iris 

V
a

n
d

e
r V

e
ke

n
, M

a
n

a
g

e
r C

o
rp

o
ra

te
 A

ffa
irs 

G
lo

b
a

l a
t R

o
sy Blu

e
.

A
W

D
C

’s a
d

h
e

re
n

c
e

 to
 in

te
rn

a
tio

n
a

l 

tra
n

sp
a

re
n

c
y n

o
rm

s is d
e

m
o

n
stra

te
d

, fo
r 

e
xa

m
p

le
, b

y b
e

in
g

 re
g

iste
re

d
 in

 th
e

 EU
 

Tra
n

sp
a

re
n

c
y R

e
g

iste
r, sin

c
e

 2012. Th
e

 p
u

rp
o

se
 

o
f th

e
 re

g
iste

r is to
 e

n
a

b
le

 th
e

 Eu
ro

p
e

a
n

 

in
stitu

tio
n

s (Eu
ro

p
e

a
n

 C
o

m
m

issio
n

, Eu
ro

p
e

a
n

 

Pa
rlia

m
e

n
t, C

o
u

n
c

il o
f th

e
 Eu

ro
p

e
a

n
 U

n
io

n
) to

 

o
ve

rse
e

 th
e

ir in
te

ra
c

tio
n

 w
ith

 b
u

sin
e

sse
s, tra

d
e

 

a
n

d
 p

ro
fe

ssio
n

a
l o

rg
a

n
iza

tio
n

s, N
G

O
s, c

itize
n

s’ 

a
sso

c
ia

tio
n

s a
n

d
 th

e
 like

.

A
c

c
o

rd
in

g
 to

 th
e

 Tra
n

sp
a

re
n

c
y R

e
g

iste
r 

h
o

m
e

p
a

g
e

, “C
itize

n
s h

a
ve

 a
 rig

h
t to

 e
xp

e
c

t 

th
is p

ro
c

e
ss to

 b
e

 tra
n

sp
a

re
n

t a
n

d
 to

 ta
ke

 

p
la

c
e

 in
 c

o
m

p
lia

n
c

e
 w

ith
 th

e
 la

w
, a

s w
e

ll a
s 

in
 d

u
e

 re
sp

e
c

t o
f e

th
ic

a
l p

rin
c

ip
le

s, a
vo

id
in

g
 

u
n

d
u

e
 p

re
ssu

re
, ille

g
itim

a
te

 o
r p

rivile
g

e
d

 

a
c

c
e

ss to
 in

fo
rm

a
tio

n
 o

r to
 d

e
c

isio
n

 m
a

ke
rs. 

A
ll re

g
iste

re
d

 p
a

rtie
s a

re
 b

o
u

n
d

 b
y a

 c
o

d
e

 

o
f c

o
n

d
u

c
t. R

e
g

istra
tio

n
 th

e
re

fo
re

 im
p

lie
s 

‘p
la

yin
g

 b
y th

e
 ru

le
s’ a

n
d

 a
c

tin
g

 w
ith

 

fu
ll tra

n
sp

a
re

n
c

y to
w

a
rd

s th
e

 Eu
ro

p
e

a
n

 

in
stitu

tio
n

s.”
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Ste
e

rin
g

 th
e

 
Kim

b
e

rle
y Pro

c
e

ss
A

W
D

C
 a

n
d

 its p
re

d
e

c
e

sso
r, h

R
D

, h
a

ve
 b

e
e

n
 

in
vo

lve
d

 in
 th

e
 Kim

b
e

rle
y Pro

c
e

ss fro
m

 th
e

 

b
e

g
in

n
in

g
 (M

a
y 2000). Th

e
 te

c
h

n
ic

a
l e

xp
e

rtise
 

b
u

ilt u
p

 in
 A

n
g

o
la

 a
n

d
 Sie

rra
 Le

o
n

e
, w

ith
 th

e
 

e
la

b
o

ra
tio

n
 o

f c
e

rtific
a

te
s o

f o
rig

in
, a

d
d

e
d

 

va
lu

e
 to

 th
e

 Pro
c

e
ss. M

o
re

o
ve

r A
W

D
C

 h
a

s 

b
e

e
n

 le
a

d
in

g
 th

e
 te

c
h

n
ic

a
l W

o
rkin

g
 G

ro
u

p
 

o
f D

ia
m

o
n

d
 Exp

e
rts (W

G
D

E) sin
c

e
 th

e
 sta

rt 

o
f th

e
 KPC

S in
 2003. Th

is g
ro

u
p

 is m
a

in
ly 

c
o

n
c

e
rn

e
d

 w
ith

 so
lvin

g
 tra

d
e

 b
a

rrie
rs d

u
e

 

to
 c

o
n

flic
tin

g
 m

e
a

su
re

s ta
ke

n
 b

y d
iffe

re
n

t 

m
e

m
b

e
r sta

te
s. Fin

a
lly A

W
D

C
 w

o
rks w

ith
in

 th
e

 

W
G

D
E to

 im
p

ro
ve

 th
e

 te
c

h
n

iq
u

e
s o

f o
rig

in
 

re
c

o
g

n
itio

n
, in

c
lu

d
in

g
 th

e
 p

re
p

a
ra

tio
n

 o
f 

sta
tistic

a
l ‘fo

o
tp

rin
ts’ o

f d
ia

m
o

n
d

 p
ro

d
u

c
tio

n
 

fro
m

 c
o

n
flic

t a
re

a
s, a

n
d

 c
o

m
m

issio
n

e
d

 b
y 

th
e

 U
N

 Sa
n

c
tio

n
s C

o
m

m
itte

e
 in

 c
o

n
n

e
c

tio
n

 

w
ith

 th
e

 Ivo
ry C

o
a

st, th
e

 re
se

a
rc

h
 o

n
 fo

re
n

sic
 

id
e

n
tific

a
tio

n
 te

c
h

n
iq

u
e

s (‘fin
g

e
rp

rin
tin

g
’).

Th
e

 A
W

D
C

 D
ia

m
o

n
d

 O
ffic

e
 p

la
ys a

n
 

e
xe

m
p

la
ry ro

le
 w

ith
in

 th
e

 KPC
S in

 c
o

n
n

e
c

tio
n

 

w
ith

 th
e

 issu
a

n
c

e
 o

f KP c
e

rtific
a

te
s. O

f a
 

w
o

rld
w

id
e

 to
ta

l o
f a

b
o

u
t 55,000 KP c

e
rtific

a
te

s 

issu
e

d
, a

b
o

u
t h

a
lf o

f th
e

m
 a

re
 issu

e
d

 w
ith

in
 

A
W

D
C

 D
ia

m
o

n
d

 O
ffic

e
, th

ro
u

g
h

 th
e

 FPS 

Ec
o

n
o

m
y a

n
d

 th
e

 Eu
ro

p
e

a
n

 C
o

m
m

issio
n

.

Th
e

 Kim
b

e
rle

y Pro
c

e
ss re

q
u

ire
s g

o
o

d
 

c
o

o
rd

in
a

tio
n

 p
ro

c
e

d
u

re
s a

n
d

 c
o

m
m

u
n

ic
a

tio
n

 

b
e

tw
e

e
n

 th
e

 p
a

rtic
ip

a
tin

g
 p

a
rtie

s, a
lso

 to
 

e
n

su
re

 tra
n

sp
a

re
n

c
y to

w
a

rd
s th

e
 g

e
n

e
ra

l 

p
u

b
lic

. A
s m

e
m

b
e

r o
f th

e
 W

o
rld

 D
ia

m
o

n
d

 

C
o

u
n

c
il, A

W
D

C
 w

a
s a

p
p

o
in

te
d

 to
 c

o
-h

o
st 

th
e

 A
d

m
in

istra
tive

 Su
p

p
o

rt M
e

c
h

a
n

ism
 

(A
SM

). A
SM

 m
u

st e
n

su
re

 c
o

n
tin

u
ity th

ro
u

g
h

 

p
e

rm
a

n
e

n
t su

p
p

o
rt o

f th
e

 o
rg

a
n

iza
tio

n
, 

c
o

m
m

u
n

ic
a

tio
n

s a
n

d
 lo

g
istic

s o
f th

e
 KP. 

A
W

D
C

 is th
e

 c
e

n
tra

l c
o

n
ta

c
t p

o
in

t a
n

d
 is 

re
sp

o
n

sib
le

 fo
r th

e
 ‘Kn

o
w

le
d

g
e

 m
a

n
a

g
e

m
e

n
t 

a
n

d
 In

stitu
tio

n
a

l m
e

m
o

ry’ o
f th

e
 KP, w

h
ic

h
 

e
n

ta
ils u

p
d

a
tin

g
 o

f th
e

 w
e

b
site

, a
m

o
n

g
 

o
th

e
rs. Th

e
 fo

llo
w

in
g

 in
fo

rm
a

tio
n

 is a
va

ila
b

le
 

o
n

 th
e

 KP w
e

b
site

 a
n

d
 c

o
n

trib
u

te
s to

 th
e

 

tra
n

sp
a

re
n

c
y o

f th
e

 KP a
n

d
 th

e
re

b
y a

lso
 to

 

th
a

t o
f th

e
 d

ia
m

o
n

d
 se

c
to

r.

Sta
tistic

s c
o

n
c

e
rn

in
g

 d
ia

m
o

n
d

 p
ro

d
u

c
tio

n
 

a
n

d
 tra

d
e

•
 

A
n

n
u

a
l re

p
o

rts o
f KP-p

a
rtic

ip
a

tin
g

 

c
o

u
n

trie
s

•
 

R
e

p
o

rts o
f re

vie
w

 visits in
 p

a
rtic

ip
a

tin
g

 

c
o

u
n

trie
s

•
 

D
o

c
u

m
e

n
ts a

n
d

 re
p

o
rts fro

m
 va

rio
u

s 

w
o

rkg
ro

u
p

s

•
 

M
e

e
tin

g
 a

g
e

n
d

a
s

•
 

M
e

e
tin

g
 m

in
u

te
s

Ph
o

to
 C

o
u

rte
sy o

f Th
e

 D
ia

vik D
ia

m
o

n
d

 M
in

e
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O
th

e
r tra

n
sp

a
re

n
c

y in
itia

tive
s

A
W

D
C

 a
lso

 e
n

g
a

g
e

s in
 a

 n
u

m
b

e
r o

f sm
a

lle
r sc

a
le

 in
itia

tive
s to

 fo
ste

r tra
n

sp
a

re
n

c
y in

 th
e

 d
ia

m
o

n
d

 se
c

to
r.

V
IsIts &

 to
u

rs: In
 2013, A

W
D

C
 c

o
n

d
u

c
te

d
 147 visits 

a
n

d
 to

u
rs. Th

e
 visits va

ry, fro
m

 a
 to

u
r o

f A
W

D
C

 to
 a

 visit 

to
 D

ia
m

o
n

d
 O

ffic
e

 o
r th

e
 e

n
tire

 se
c

to
r (la

b
, p

o
lish

e
r, 

d
ia

m
o

n
d

 b
o

u
rse

).

fla
n

d
ers o

Pen
 c

o
m

Pa
n

y
 d

a
y

 (O
p

e
n

 Be
d

rijve
n

d
a

g
): 

M
o

re
 th

a
n

 4,000 visito
rs to

o
k p

a
rt in

 a
 to

u
r o

f th
e

 

A
n

tw
e

rp
 d

ia
m

o
n

d
 se

c
to

r, a
 th

o
u

sa
n

d
 m

o
re

 th
a

n
 in

 

2012. V
isito

rs e
xp

e
rie

n
c

e
d

 a
 lo

o
k in

to
 th

is so
m

e
tim

e
s 

se
e

m
in

g
ly in

a
c

c
e

ssib
le

 in
d

u
stry, w

ith
 to

u
rs o

f th
e

 Bo
u

rse
 

fo
r D

ia
m

o
n

d
 Tra

d
e

 (‘Be
u

rs vo
o

r D
ia

m
a

n
th

a
n

d
e

l), h
R

D
 

A
n

tw
e

rp
 a

n
d

 A
W

D
C

.

a
n

tW
erP d

Ia
m

o
n

d
 lu

n
c

h
eo

n
: In

 Fe
b

ru
a

ry 2013, 

in
 th

e
 fra

m
e

w
o

rk o
f th

e
 d

ip
lo

m
a

tic
 d

a
ys in

 Bru
sse

ls, 

A
W

D
C

 o
rg

a
n

ize
d

 a
n

 A
n

tw
e

rp
 D

ia
m

o
n

d
 Lu

n
c

h
e

o
n

. 

A
m

b
a

ssa
d

o
rs to

 Be
lg

iu
m

 a
s w

e
ll a

s Be
lg

ia
n

 

a
m

b
a

ssa
d

o
rs sta

tio
n

e
d

 a
b

ro
a

d
 w

e
re

 p
re

se
n

t. D
u

rin
g

 

th
e

 lu
n

c
h

e
o

n
, g

u
e

sts w
e

re
 in

fo
rm

e
d

 a
b

o
u

t th
e

 

im
p

o
rta

n
c

e
 o

f A
n

tw
e

rp
 a

s th
e

 w
o

rld
’s m

o
st im

p
o

rta
n

t 

d
ia

m
o

n
d

 tra
d

e
 c

e
n

tre
.

W
h

ile
 A

W
D

C
 is m

a
kin

g
 a

 c
o

n
sid

e
ra

b
le

 c
o

n
trib

u
tio

n
 to

 p
ro

m
o

tin
g

 a
 tra

n
sp

a
re

n
t d

ia
m

o
n

d
 se

c
to

r a
n

d
 a

p
p

lyin
g

 th
is p

rin
c

ip
le

 in
 its o

w
n

 o
p

e
ra

tio
n

s, w
e

 d
o

 a
c

kn
o

w
le

d
g

e
 th

a
t th

e
re

 is 

still p
ro

g
re

ss to
 b

e
 m

a
d

e
.
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C
o

m
p

lia
n

c
e

: va
lu

e
 

a
d

d
e

d
 o

f th
e

 5th
 C

to
 e

m
p

ha
size

 the
 im

p
o

rta
nc

e
 o

f c
o

m
p

lia
nc

e
 in the

 d
ia

m
o

nd
 se

c
to

r a
w

d
C

 

ha
s inc

lud
e

d
 c

o
m

p
lia

nc
e

 in its ‘m
a

ste
r p

la
n 2020’ a

s the
 ‘5th C

’ o
f d

ia
m

o
nd

s, 

a
lo

ng
sid

e
 C

ut, C
o

lo
ur, C

la
rity a

nd
 C

a
ra

t. 

Th
a

n
ks to

 A
W

D
C

’s fo
c

u
s o

n
 c

o
m

p
lia

n
c

e
, w

e
 a

c
h

ie
ve

d
 th

e
 fo

llo
w

in
g

 im
p

o
rta

n
t 

b
re

a
kth

ro
u

g
h

s, w
h

ic
h

 w
ill b

e
 e

la
b

o
ra

te
d

 o
n

 in
 th

is c
h

a
p

te
r:

1. 
Sta

n
d

a
rd

 C
lie

n
t A

c
c

e
p

ta
n

c
e

 p
o

lic
y fo

r th
e

 d
ia

m
o

n
d

 se
c

to
r

2. 
R

isk a
n

a
lysis o

f th
e

 d
ia

m
o

n
d

 se
c

to
r

3. 
Fo

u
n

d
a

tio
n

 o
f A

W
D

C
 A

M
L &

 C
o

m
p

lia
n

c
e

 h
e

lp
d

e
sk

4. 
‘D

o
in

g
 Bu

sin
e

ss in
 A

n
tw

e
rp

’ m
a

n
u

a
l

w
ha

t is c
o

m
p

lia
nc

e
 

a
c

tua
lly?

C
o

m
p

lia
n

c
e

 is a
 te

rm
 w

h
ic

h
 is u

se
d

 to
 

in
d

ic
a

te
 th

a
t a

 p
e

rso
n

 o
r o

rg
a

n
iza

tio
n

 w
o

rks 

in
 a

c
c

o
rd

a
n

c
e

 w
ith

 th
e

 va
lid

 le
g

isla
tio

n
 a

n
d

 

re
g

u
la

tio
n

s.

d
Ia

m
o

n
d

V
a

lu
e

CLARITY

CUT

CARAT

CO
LO

R
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Sta
n

d
a

rd
 C

lien
t a

C
C

epta
n

C
e po

liC
y

 
fo

r tH
e d

ia
m

o
n

d
 SeC

to
r

Th
e

 Be
lg

ia
n

 A
n

ti-M
o

n
e

y La
u

n
d

e
rin

g
 A

c
t o

f Ja
n

u
a

ry 

11, 1993 h
a

s b
e

e
n

 a
p

p
lic

a
b

le
 to

 re
g

iste
re

d
 

d
ia

m
o

n
d

 tra
d

e
rs sin

c
e

 2004. Sp
e

c
ific

a
lly fo

r th
e

 

d
ia

m
o

n
d

 in
d

u
stry, a

 re
g

u
la

tio
n

 (R
o

ya
l D

e
c

re
e

 (KB) 

O
c

to
b

e
r 22, 2006) w

a
s p

u
b

lish
e

d
, w

h
ic

h
 fu

rth
e

r 

e
la

b
o

ra
te

d
 th

e
 se

c
to

r-sp
e

c
ific

 c
o

m
m

itm
e

n
ts.

In
 a

d
d

itio
n

, th
e

 u
se

 o
f c

a
sh

 is lim
ite

d
 b

y th
e

 a
n

ti-

m
o

n
e

y la
u

n
d

e
rin

g
 le

g
isla

tio
n

 to
 10%

 o
f th

e
 to

ta
l 

a
m

o
u

n
t o

f th
e

 tra
n

sa
c

tio
n

, a
n

d
 a

 m
a

xim
u

m
 o

f 

€3,000. Th
e

 u
se

 o
f c

a
sh

 is th
e

re
fo

re
 u

n
c

o
m

m
o

n
, a

s 

th
e

 b
u

lk o
f th

e
 tra

n
sa

c
tio

n
 p

ric
e

 is m
a

d
e

 th
ro

u
g

h
 a

 

b
a

n
k tra

n
sa

c
tio

n
.

In
 2013, th

e
 o

b
lig

a
tio

n
s o

f a
 re

g
iste

re
d

 d
ia

m
o

n
d

 

tra
d

e
r in

 te
rm

s o
f id

e
n

tific
a

tio
n

s w
e

re
 fu

rth
e

r 

stre
n

g
th

e
n

e
d

.

Sp
e

c
ific

a
lly, th

is m
e

a
n

s th
a

t e
ve

ry d
ia

m
o

n
d

 

tra
d

e
r m

u
st id

e
n

tify h
is c

u
sto

m
e

r o
n

 th
e

 b
a

sis o
f 

th
e

 n
e

c
e

ssa
ry id

e
n

tific
a

tio
n

 d
o

c
u

m
e

n
ts. H

e
 a

lso
 

m
u

st p
e

rfo
rm

 a
 ve

rific
a

tio
n

 o
r risk a

n
a

lysis o
f th

is 

c
u

sto
m

e
r.

Fo
r th

e
 im

p
le

m
e

n
ta

tio
n

 o
f th

e
 le

g
a

l a
n

ti-m
o

n
e

y 

la
u

n
d

e
rin

g
 stip

u
la

tio
n

s, A
W

D
C

, in
 c

o
lla

b
o

ra
tio

n
 

w
ith

 th
e

 su
p

e
rviso

ry g
o

ve
rn

m
e

n
t a

n
d

 th
e

 Fin
a

n
c

ia
l 

In
fo

rm
a

tio
n

 Pro
c

e
ssin

g
 U

n
it (C

FI) d
e

ve
lo

p
e

d
 

a
 C

lie
n

t A
c

c
e

p
ta

n
c

e
 Po

lic
y (C

A
P). Th

is c
lie

n
t 

a
c

c
e

p
ta

n
c

e
 p

o
lic

y g
u

id
e

s th
e

 d
ia

m
o

n
d

 tra
d

e
r 

ste
p

 b
y ste

p
 th

ro
u

g
h

 th
e

 id
e

n
tific

a
tio

n
 re

q
u

ire
m

e
n

ts 

a
n

d
 d

e
sc

rib
e

s th
re

e
 le

ve
ls o

f risks fo
r th

e
 ve

rific
a

tio
n

 

p
ro

c
e

ss, in
 a

c
c

o
rd

a
n

c
e

 w
ith

 th
e

 ru
le

s se
t b

y th
e

 

Fin
a

n
c

ia
l A

c
tio

n
 Ta

sk Fo
rc

e
 (FA

TF): u
n

a
c

c
e

p
ta

b
le

, 

in
c

re
a

se
d

 a
n

d
 n

o
rm

a
l risks.

O
n

 th
e

 b
a

sis o
f th

is risk a
n

a
lysis a

 Be
lg

ia
n

 d
ia

m
o

n
d

 

tra
d

e
r m

u
st d

e
c

id
e

 w
h

e
th

e
r o

r n
o

t to
 a

c
c

e
p

t a
 

c
lie

n
t a

n
d

 to
 a

llo
w

 th
e

 tra
n

sa
c

tio
n

 to
 p

ro
c

e
e

d
 

a
n

d
/o

r to
 re

p
o

rt to
 th

e
 C

FI:

•
 

Th
e

 tra
n

sa
c

tio
n

 m
a

y n
o

t g
o

 a
h

e
a

d
 if th

e
re

 a
re

 

u
n

a
c

c
e

p
ta

b
le

 risks.

•
 

In
 c

a
se

 o
f in

c
re

a
se

d
 risk, th

e
 d

ia
m

o
n

d
 tra

d
e

r 

m
u

st b
e

 e
xtra

 vig
ila

n
t a

n
d

 p
o

ssib
ly re

fu
se

 to
 

g
o

 a
h

e
a

d
 w

ith
 th

e
 tra

n
sa

c
tio

n
. In

c
re

a
se

d
 

vig
ila

n
c

e
 m

e
a

n
s th

a
t th

e
 tra

n
sa

c
tio

n
s w

ith
 th

is 

c
lie

n
t m

u
st b

e
 re

vie
w

e
d

 in
 g

re
a

te
r d

e
ta

il, a
n

d
 

a
n

 e
va

lu
a

tio
n

 w
ill h

a
ve

 to
 ta

ke
 p

la
c

e
 o

n
 a

 

m
o

re
 re

g
u

la
r b

a
sis.

•
 

D
u

rin
g

 re
p

e
a

te
d

 c
o

n
tro

ls, FPS Ec
o

n
o

m
y w

ill 

d
e

te
rm

in
e

 w
h

e
th

e
r d

ia
m

o
n

d
 tra

d
e

rs a
p

p
ly th

is 

C
A

P o
r n

o
t, a

n
d

 to
 w

h
ic

h
 d

e
g

re
e

.

Th
e

 C
A

P d
o

c
u

m
e

n
t is d

istrib
u

te
d

 in
 th

e
 se

c
to

r via
 

A
W

D
C

’s d
ig

ita
l n

e
w

sle
tte

r a
n

d
 is m

a
d

e
 a

va
ila

b
le

 

to
 th

e
 se

c
to

r via
 th

e
 A

M
L &

 C
o

m
p

lia
n

c
e

 h
e

lp
d

e
sk 

a
n

d
 d

u
rin

g
 se

m
in

a
rs. 

the
 C

fi – 
C

e
l vo

o
r Fina

nc
ië

le
 

info
rm

a
tie

ve
rw

e
rking

 
(Fina

nc
ia

l Info
rm

a
tio

n 
Pro

c
e

ssing
 U

nit)
The

 C
FI, e

sta
b

lishe
d

 b
y the

 la
w

 p
ub

lishe
d

 o
n 11 Ja

nua
ry 

1993, is a
n ind

e
p

e
nd

e
nt Be

lg
ia

n a
d

m
inistra

tive
 g

o
ve

rnm
e

nt 

b
o

d
y w

ith a
 le

g
a

l b
a

se
. C

FI is re
sp

o
nsib

le
 fo

r the
 p

ro
c

e
ssing

 

a
nd

 re
p

o
rting

 o
f info

rm
a

tio
n in o

rd
e

r to
 c

o
m

b
a

t m
o

ne
y 

la
und

e
ring

 a
nd

 te
rro

rist fina
nc

ing
. The

se
 inc

lud
e

 the
 

fina
nc

ing
 o

f p
ro

life
ra

tio
n-se

nsitive
 nuc

le
a

r a
c

tivitie
s a

nd
 

the
 d

e
ve

lo
p

m
e

nt o
f nuc

le
a

r w
e

a
p

o
n d

e
live

ry syste
m

s. 

This g
o

ve
rnm

e
nta

l b
o

d
y, c

o
m

p
o

se
d

 o
f le

g
a

l a
nd

 fina
nc

ia
l 

e
xp

e
rts a

nd
 a

 se
nio

r o
ffic

e
r se

c
o

nd
e

d
 fro

m
 the

 fe
d

e
ra

l 

p
o

lic
e

, is sup
e

rvise
d

 b
y the

 M
iniste

rs o
f Justic

e
 a

nd
 Fina

nc
e

 

a
nd

 is und
e

r the
 g

uid
a

nc
e

 o
f a

 m
a

g
istra

te
.

the
 fa

tf 
D

e
 Fina

nc
ia

l A
c

tio
n Ta

sk Fo
rc

e
 

o
n m

o
ne

y la
und

e
ring

The
 Fina

nc
ia

l A
c

tio
n Ta

sk Fo
rc

e
 (FA

TF) is a
n 

inte
rg

o
ve

rnm
e

nta
l a

sso
c

ia
tio

n e
sta

b
lishe

d
 b

y the
 G

-7 

in 1989. FA
TF fo

c
use

s o
n the

 inte
rna

tio
na

l fig
ht a

g
a

inst 

m
o

ne
y la

und
e

ring
 a

nd
 te

rro
rism

 fina
nc

ing
. M

e
m

b
e

rs o
f 

FA
TF a

re
 b

o
und

 b
y 40 re

c
o

m
m

e
nd

a
tio

ns. FA
TF m

o
nito

rs 

the
 im

p
ro

ve
m

e
nt o

f na
tio

na
l le

g
a

l syste
m

s, the
 ro

le
 o

f the
 

fina
nc

ia
l institutio

ns a
nd

 stre
ng

the
ning

 o
f inte

rna
tio

na
l 

c
o

o
p

e
ra

tio
n. It a

lso
 m

o
nito

rs the
 c

o
rre

c
t o

p
e

ra
tio

n 

a
nd

 e
ffe

c
tive

ne
ss o

f le
g

a
l rule

s. M
e

m
b

e
rs a

re
 re

g
ula

rly 

e
va

lua
te

d
 a

nd
 a

sse
sse

d
 b

a
se

d
 o

n FA
TF re

c
o

m
m

e
nd

a
tio

ns.
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riSK
 a

n
a

ly
SiS o

f tH
e d

ia
m

o
n

d
 SeC

to
r

A
t th

e
 re

q
u

e
st o

f th
e

 C
FI a

n
d

 w
ith

 th
e

 su
p

p
o

rt o
f FPS Ec

o
n

o
m

y, A
W

D
C

 c
o

m
p

ile
d

 a
 risk a

n
a

lysis o
f th

e
 A

n
tw

e
rp

 d
ia

m
o

n
d

 se
c

to
r. Th

is a
n

a
lysis d

e
te

rm
in

e
s th

e
 risks w

ith
 re

sp
e

c
t to

 

m
o

n
e

y la
u

n
d

e
rin

g
 a

n
d

 te
rro

rism
 fin

a
n

c
in

g
. It c

o
n

ta
in

s a
 su

m
m

a
ry o

f fa
c

to
rs, re

d
u

c
in

g
 th

e
 risk o

f m
o

n
e

y la
u

n
d

e
rin

g
 a

n
d

 fin
a

n
c

in
g

 o
f te

rro
rism

 in
 th

e
 Be

lg
ia

n
 d

ia
m

o
n

d
 se

c
to

r b
u

t a
lso

 

fa
c

to
rs in

c
re

a
sin

g
 it.

riSK
 red

u
C

in
g

 fa
C

to
rS

•
 

Th
e

 se
c

to
r is re

la
tive

ly sm
a

ll a
n

d
 ve

ry c
o

n
c

e
n

tra
te

d
, re

su
ltin

g
 in

 a
 lo

w
 re

p
o

rtin
g

 

ra
te

 to
 C

TIF/C
FI.

•
 

N
u

m
e

ro
u

s p
ro

c
e

d
u

re
s a

n
d

 c
o

n
tro

ls in
c

re
a

se
 th

e
 d

iffic
u

lty to
 a

c
c

e
ss th

e
 d

ia
m

o
n

d
 

tra
d

e
.

•
 

Th
e

 d
ia

m
o

n
d

 se
c

to
r is a

 ve
ry stric

tly re
g

u
la

te
d

 se
c

to
r. Th

e
 3-tie

r c
o

n
tro

l b
y 

D
ia

m
o

n
d

 O
ffic

e
, FPS Ec

o
n

o
m

y a
n

d
 FPS Fin

a
n

c
e

 is a
 g

o
o

d
 e

xa
m

p
le

 o
f th

is.

•
 

A
W

D
C

’s A
M

L &
 C

o
m

p
lia

n
c

e
 h

e
lp

d
e

sk u
p

d
a

te
s a

n
d

 in
fo

rm
s th

e
 se

c
to

r.

•
 

Th
e

 c
o

re
 e

le
m

e
n

ts o
f th

e
 d

ia
m

o
n

d
 b

o
u

rse
s a

re
 tru

st a
n

d
 in

te
g

rity.

•
 

Th
e

 in
te

rn
a

l re
g

u
la

tio
n

 o
f th

e
 Be

lg
ia

n
 d

ia
m

o
n

d
 b

o
u

rse
s fo

re
se

e
s stric

t a
d

m
issio

n
 

a
n

d
 su

sp
e

n
sio

n
 p

ro
c

e
d

u
re

s.

riSK
 in

C
rea

Sin
g

 fa
C

to
rS

•
 

Th
e

re
 is n

o
 le

ve
l p

la
yin

g
 fie

ld
 a

n
d

 th
u

s th
e

re
 a

re
 u

n
e

q
u

a
l sta

n
d

a
rd

s.

•
 

Th
e

 le
g

a
l fra

m
e

w
o

rk is ve
ry c

o
m

p
le

x a
n

d
 re

q
u

ire
s th

o
ro

u
g

h
 kn

o
w

le
d

g
e

.

•
 

Th
e

re
 is a

 n
e

e
d

 fo
r o

p
e

n
 a

n
d

 tra
n

sp
a

ra
n

t c
o

m
m

u
n

ic
a

tio
n

 b
e

tw
e

e
n

 th
e

 d
ia

m
o

n
d

 

se
c

to
r a

n
d

 g
o

ve
rn

m
e

n
t.

•
 

A
 la

rg
e

 n
u

m
b

e
r o

f d
ia

m
o

n
d

 c
o

m
p

a
n

ie
s a

re
 sm

a
ll e

n
tre

p
rise

s th
a

t d
o

 n
o

t p
o

sse
ss 

e
n

o
u

g
h

 kn
o

w
le

d
g

e
.

•
 

D
ia

m
o

n
d

s a
re

 th
e

 o
n

ly p
ro

d
u

c
t in

 th
e

 g
o

o
d

s se
c

to
r su

b
je

c
t to

 A
M

L.

•
 

Th
e

 ra
p

id
ity o

f tra
n

sa
c

tio
n

s a
n

d
 th

e
 B2B c

h
a

ra
c

te
ristic

.
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a
w

d
C

’S a
m

l &
 C

o
m

plia
n

C
e H

elpd
eSK

Th
e

 A
W

D
C

 se
t u

p
 a

n
 A

M
L (a

n
ti-m

o
n

e
y la

u
n

d
e

rin
g

) &
 C

o
m

p
lia

n
c

e
 h

e
lp

d
e

sk in
 2007, w

h
ic

h
 o

ffe
rs a

ll n
e

c
e

ssa
ry a

n
d

 u
se

fu
l tra

in
in

g
 c

o
n

c
e

rn
in

g
 A

M
L to

 d
ia

m
o

n
d

 tra
d

e
rs, su

c
h

 a
s:

•
 

A
n

sw
e

rin
g

 q
u

e
stio

n
s w

ith
 re

g
a

rd
s to

 th
e

 a
p

p
lic

a
tio

n
 

o
f th

e
 Be

lg
ia

n
 a

n
ti-m

o
n

e
y la

u
n

d
e

rin
g

 le
g

isla
tio

n

•
 

Su
p

p
o

rtin
g

 tra
d

e
rs in

 fillin
g

 o
u

t th
e

 a
n

n
u

a
l a

c
tivitie

s 

re
p

o
rt

•
 

In
fo

rm
in

g
 th

e
 A

n
tw

e
rp

 d
ia

m
o

n
d

 se
c

to
r via

 d
ig

ita
l 

n
e

w
sle

tte
rs a

b
o

u
t th

e
 a

n
ti-m

o
n

e
y la

u
n

d
e

rin
g

 

le
g

isla
tio

n

•
 

O
rg

a
n

izin
g

 se
m

in
a

rs

•
 

Pro
vid

in
g

 in
fo

rm
a

tio
n

 c
o

n
c

e
rn

in
g

 o
th

e
r 

c
o

m
p

lia
n

c
e

 issu
e

s
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Th
e

 A
M

L &
 C

o
m

p
lia

n
c

e
 h

e
lp

d
e

sk a
lso

 o
rg

a
n

ize
d

 th
re

e
 se

m
in

a
rs fo

r th
e

 A
n

tw
e

rp
 d

ia
m

o
n

d
 se

c
to

r. In
 2013, 135 sta

ff m
e

m
b

e
rs fro

m
 A

n
tw

e
rp

 d
ia

m
o

n
d

 c
o

m
p

a
n

ie
s p

a
rtic

ip
a

te
d

 in
 o

n
e

 

o
f th

e
se

 se
m

in
a

rs.

“Fo
r u

s, th
e

 g
o

ve
rn

m
e

n
t re

p
re

se
n

ta
tive

s, it is c
le

a
r th

a
t A

W
D

C
 p

la
ys a

n
 im

p
o

rta
n

t ro
le

 in
 c

la
rifyin

g
 a

n
d

 e
xp

la
in

in
g

 le
g

isla
tio

n
 to

 th
e

 d
ia

m
o

n
d

 se
c

to
r, b

y u
sin

g
 u

n
d

e
rsta

n
d

a
b

le
 a

n
d

 

a
c

c
e

ssib
le

 c
o

n
c

e
p

ts a
n

d
 a

p
p

ro
p

ria
te

 m
e

a
su

re
s.” sa

ys Frie
d

a
 C

o
o

se
m

a
n

s, FPS Ec
o

n
o

m
y A

d
viso

r.

H
a

n
d

Bo
o

K
 ‘d

o
in

g
 Bu

Sin
eSS in

 a
n

tw
erp’

In
 Ju

n
e

 2013 A
W

D
C

 p
u

b
lish

e
d

 a
 h

a
n

d
b

o
o

k fo
r th

e
 d

ia
m

o
n

d
 se

c
to

r, e
n

title
d

 ‘D
o

in
g

 Bu
sin

e
ss in

 A
n

tw
e

rp
’. Th

e
 g

o
a

l o
f th

is h
a

n
d

b
o

o
k is to

 in
fo

rm
 th

e
 d

ia
m

o
n

d
 tra

d
e

r b
a

se
d

 in
 A

n
tw

e
rp

 

a
s w

e
ll a

s fo
re

ig
n

 tra
d

e
rs. Th

e
 b

ro
c

h
u

re
 is d

ivid
e

d
 in

to
 c

h
a

p
te

rs:

1. 
Th

e
 fo

rm
a

litie
s a

n
d

 re
g

istra
tio

n
s th

a
t m

u
st b

e
 c

o
m

p
le

te
d

 in
 o

rd
e

r to
 o

p
e

ra
te

 a
s a

 re
g

iste
re

d
 d

ia
m

o
n

d
 tra

d
e

r in
 A

n
tw

e
rp

2. 
G

e
n

e
ra

l le
g

a
l o

b
lig

a
tio

n
s

3. 
Se

c
to

r-sp
e

c
ific

 le
g

a
l o

b
lig

a
tio

n
s

Th
e

 c
o

m
p

lia
n

c
e

 h
a

n
d

b
o

o
k is a

va
ila

b
le

 o
n

lin
e

 o
n

 A
W

D
C

’s w
e

b
site

, w
h

e
re

 it is o
n

e
 o

f o
u

r m
o

st p
o

p
u

la
r p

a
g

e
s.

n
um

b
e

r o
f q

ue
stio

ns fo
r the

 h
e

lp
d

e
sk, a

c
c

o
rd

ing
 to

 to
p

ic
s (2013)

Id
e

ntific
a

tio
n

59

V
e

rific
a

tio
n

9

Pre
ve

ntio
n

39

u
se

 o
f c

a
sh

16

o
the

rs
5
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Pro
fo

u
n

d
 m

o
n

ito
rin

g
 

o
f th

e
 d

ia
m

o
n

d
 

se
c

to
r

Strin
g

en
t reg

iStra
tio

n
 pro

C
ed

u
reS

In
 2013, 1706 re

g
iste

re
d

 d
ia

m
o

n
d

 tra
d

e
rs w

e
re

 o
p

e
ra

tin
g

 in
 

A
n

tw
e

rp
. Th

is n
u

m
b

e
r o

f tra
d

e
rs h

a
s b

e
e

n
 c

o
n

sta
n

t fo
r th

e
 la

st fo
u

r 

ye
a

rs. A
ll re

g
iste

re
d

 d
ia

m
o

n
d

 tra
d

e
rs c

a
n

 b
e

 fo
u

n
d

 a
t 

w
w

w
.re

g
iste

re
d

d
ia

m
o

n
d

c
o

m
p

a
n

ie
s.b

e
.

R
e

g
istra

tio
n

 a
s a

 d
ia

m
o

n
d

 tra
d

e
r is m

a
n

d
a

to
ry, fo

r th
e

 in
d

e
p

e
n

d
e

n
t 

tra
d

e
rs a

s w
e

ll a
s fo

r tra
d

e
 firm

s. Th
e

 d
ia

m
o

n
d

 tra
d

e
r m

u
st p

ro
ve

 to
 

th
e

 FPS Ec
o

n
o

m
y th

a
t h

e
 h

a
s c

o
m

p
le

te
d

 a
ll fo

rm
a

litie
s b

e
fo

re
 h

e
 is 

a
llo

w
e

d
 to

 o
p

e
ra

te
 a

s a
 tra

d
e

r in
 Be

lg
iu

m
.

A
c

q
u

irin
g

 th
e

 sta
tu

s o
f d

ia
m

o
n

d
 tra

d
e

r is fa
r fro

m
 sim

p
le

 a
n

d
 th

e
 

m
a

n
a

g
e

rs a
n

d
 e

xe
c

u
tive

s a
re

 a
lw

a
ys kn

o
w

n
 b

y n
a

m
e

 a
t th

e
 FPS 

Ec
o

n
o

m
y, D

ia
m

o
n

d
 O

ffic
e

 a
n

d
 th

e
 D

ia
m

o
n

d
 Bo

u
rse

s. Th
is e

n
su

re
s 

th
a

t c
e

rta
in

 p
e

o
p

le
 w

h
o

 w
ish

 to
 e

xp
lo

it a
 le

g
a

l e
n

tity w
ill fin

d
 a

c
c

e
ss 

to
 th

e
 Be

lg
ia

n
 d

ia
m

o
n

d
 se

c
to

r m
o

re
 d

iffic
u

lt.

In
 a

d
d

itio
n

, sin
c

e
 2012, th

e
 FPS Ec

o
n

o
m

y c
o

n
d

u
c

ts ta
rg

e
te

d
 

c
o

n
tro

ls o
f d

ia
m

o
n

d
 tra

d
e

rs. Th
e

 FPS d
o

e
s th

is b
y u

sin
g

 p
re

d
e

fin
e

d
 

risk c
rite

ria
, a

n
d

 h
a

s th
e

 a
u

th
o

rity to
 issu

e
 a

n
 o

ffic
ia

l c
o

m
p

la
in

t. In
 

th
e

 first ye
a

r, 52 in
sp

e
c

tio
n

s w
e

re
 c

a
rrie

d
 o

u
t. Th

e
 re

su
lts o

f th
e

se
 

in
sp

e
c

tio
n

s a
re

 n
o

t re
le

a
se

d
.
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fpS eC
o

n
o

m
y

: 
a

n
ti-m

o
n

ey
 la

u
n

d
erin

g
 

a
n

d
 K

im
Berley

 pro
C

eSS

Eve
ry Be

lg
ia

n
 d

ia
m

o
n

d
 tra

d
e

r m
u

st su
b

m
it a

n
 a

c
tivity re

p
o

rt to
 th

e
 FPS Ec

o
n

o
m

y e
ve

ry ye
a

r. 

O
n

 th
e

 b
a

sis o
f th

is re
p

o
rt, th

e
 p

e
rm

it-issu
in

g
 se

rvic
e

 d
e

te
rm

in
e

s if su
sp

ic
io

u
s tra

n
sa

c
tio

n
s a

re
 

sp
o

tte
d

, fo
r e

xa
m

p
le

 o
n

 th
e

 a
p

p
lic

a
tio

n
 o

f th
e

 stip
u

la
tio

n
s a

n
d

 o
b

lig
a

tio
n

s o
f th

e
 a

n
ti-m

o
n

e
y 

la
u

n
d

e
rin

g
 le

g
isla

tio
n

. Pre
d

e
fin

e
d

 risk c
rite

ria
 a

lso
 p

o
in

t th
e

 FPS Ec
o

n
o

m
y in

 th
e

 d
ire

c
tio

n
 o

f 

d
ia

m
o

n
d

 tra
d

e
rs w

h
e

re
 a

 c
h

e
c

k c
a

n
 b

e
 c

a
rrie

d
 o

u
t o

n
 lo

c
a

tio
n

. ‘C
o

n
tro

l d
o

ssie
rs’ a

re
 d

o
n

e
 

fo
r a

ll tra
d

e
rs w

h
o

 h
a

ve
 n

o
t se

n
t in

 th
e

ir re
p

o
rt. 

FPS Ec
o

n
o

m
y is a

lso
 th

e
 a

u
th

o
rise

d
 a

u
th

o
rity in

 Be
lg

iu
m

 fo
r th

e
 im

p
le

m
e

n
ta

tio
n

 o
f Eu

ro
p

e
a

n
 

a
n

d
 in

te
rn

a
tio

n
a

l le
g

isla
tio

n
 a

n
d

 fo
r Kim

b
e

rle
y Pro

c
e

ss C
e

rtific
a

tio
n

 Sc
h

e
m

e
 (KPC

S), fo
r th

e
 

in
te

rn
a

tio
n

a
l tra

d
e

 in
 ro

u
g

h
 d

ia
m

o
n

d
s. In

 th
is c

a
p

a
c

ity a
 re

p
re

se
n

ta
tive

 o
f FPS Ec

o
n

o
m

y 

p
a

rtic
ip

a
te

s in
 a

ll Eu
ro

p
e

a
n

 a
n

d
 in

te
rn

a
tio

n
a

l m
e

e
tin

g
s c

o
n

c
e

rn
in

g
 th

is m
a

tte
r.

2009
2010

2011
2012

2013

sub
m

itte
d

 a
m

l re
p

o
rts

1,660
1,645

1,629
1,622

1,360

c
o

ntro
l d

o
ssie

r 
(A

M
L re

p
o

rts n
o

t su
b

m
itte

d
)

277
278

198
164

O
n

g
o

in
g

PV
’s fo

llo
w

ing
 c

o
ntro

l 
(A

M
L re

p
o

rts n
o

t su
b

m
itte

d
)

10
15

7
O

n
g

o
in

g
O

n
g

o
in

g

o
n-site

 a
m

l c
o

ntro
ls

/
/

/
52

O
n

g
o

in
g
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d
ia

m
o

n
d

 o
ffiC

e’S triple C
o

n
tro

lS

Th
e

 p
ra

c
tic

a
l p

ro
c

e
ssin

g
 o

f th
e

 im
p

o
rt a

n
d

 e
xp

o
rt o

f d
ia

m
o

n
d

s in
 A

n
tw

e
rp

 o
c

c
u

rs a
t 

D
ia

m
o

n
d

 O
ffic

e
 (D

O
), a

n
 A

W
D

C
 D

e
p

a
rtm

e
n

t. 

n
um

b
e

r o
f ship

m
e

nts o
f im

p
o

rte
d

 ro
ug

h d
ia

m
o

nd
s

2010
2011

2012
2013

To
ta

l
W

ith
o

u
t KP 

c
e

rtific
a

te
To

ta
l

W
ith

o
u

t KP 

c
e

rtific
a

te
To

ta
l

W
ith

o
u

t KP 

c
e

rtific
a

te
To

ta
l

W
ith

o
u

t KP 

c
e

rtific
a

te

9,789
2

11,650
1

11,345
0

11,896
2

n
um

b
e

r o
f ship

m
e

nts o
f im

p
o

rte
d

 p
o

lishe
d

 d
ia

m
o

nd
s

2010
2011

2012
2013

37,033
40,736

39,152
40,897
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D
O

 a
c

ts a
s sup

e
rvising

 b
o

d
y fo

r the
 Be

lg
ia

n g
o

ve
rnm

e
nt, 

fo
r a

ll im
p

o
rt a

nd
 e

xp
o

rt o
f a

ll typ
e

s o
f unse

t p
o

lishe
d

 a
nd

 

ro
ug

h d
ia

m
o

nd
s, ind

ustria
l d

ia
m

o
nd

s, b
o

a
rt, synthe

tic
 

d
ia

m
o

nd
s a

nd
 d

ia
m

o
nd

 p
o

w
d

e
r, na

tura
l a

s w
e

ll a
s 

synthe
tic

. D
O

 d
o

e
s this in c

o
lla

b
o

ra
tio

n w
ith FPS Ec

o
no

m
y 

a
nd

 FPS Fina
nc

e
 (C

usto
m

s). D
O

 is the
 o

nly c
usto

m
s o

ffic
e

 

in Be
lg

ium
 w

he
re

 d
ia

m
o

nd
s c

a
n a

nd
 m

ust b
e

 d
e

c
la

re
d

 

fo
r im

p
o

rt a
nd

 e
xp

o
rt o

utsid
e

 o
f the

 EU
.

Thre
e

 sta
ff m

e
m

b
e

rs o
f FPS Ec

o
no

m
y a

nd
 tw

o
 o

f FPS 

Fina
nc

e
 a

re
 a

t a
ll tim

e
s p

re
se

nt a
t the

 D
O

. The
 Pe

rm
it-

issuing
 D

e
p

a
rtm

e
nt o

f FPS Ec
o

no
m

y is re
sp

o
nsib

le
 fo

r the
 

p
hysic

a
l c

he
c

ks o
f a

ll im
p

o
rts a

nd
 e

xp
o

rts o
f d

ia
m

o
nd

s. 

The
se

 c
he

c
ks a

re
 c

o
nd

uc
te

d
 b

y sw
o

rn e
xp

e
rts w

ho
 w

o
rk 

und
e

r the
 sup

e
rvisio

n o
f the

 FPS Ec
o

no
m

y.

Ea
c

h o
f the

 17 sw
o

rn e
xp

e
rts o

p
e

ns ship
m

e
nts a

nd
 

c
o

nd
uc

ts a
n e

xa
m

ina
tio

n a
c

c
o

rd
ing

 to
 a

 num
b

e
r o

f 

p
a

ra
m

e
te

rs. The
 w

e
ig

ht, va
lue

 a
nd

 c
la

ssific
a

tio
n o

f 

d
ia

m
o

nd
s a

re
 c

o
m

p
a

re
d

 w
ith the

 info
rm

a
tio

n o
n the

 

tra
d

e
 d

o
c

um
e

nts a
nd

 the
 invo

ic
e

. This fo
rm

 o
f 100%

, 

p
hysic

a
l c

o
ntro

ls d
o

e
s no

t e
xist a

nyw
he

re
 e

lse
 in the

 

w
o

rld
. M

o
st c

o
untrie

s w
o

rk w
ith ta

rg
e

te
d

 c
he

c
ks o

n the
 

b
a

sis o
f a

 risk a
na

lysis.

C
usto

m
s c

o
nd

uc
ts a

 c
o

ntro
l o

f a
ll im

p
o

rt- a
nd

 e
xp

o
rt 

d
e

c
la

ra
tio

ns p
re

p
a

re
d

 b
y A

W
D

C
 p

e
rso

nne
l w

ithin D
O

. 

Sinc
e

 2011, A
W

D
C

 ha
s the

 sta
tus o

f a
 fully A

utho
rize

d
 

Ec
o

no
m

ic
 O

p
e

ra
to

r (A
EO

). This c
o

nfirm
s tha

t FPS Fina
nc

e
 

(C
usto

m
s) re

c
o

g
nize

s A
W

D
C

 a
s a

 re
lia

b
le

 p
a

rtne
r, in the

 

fie
ld

 o
f c

usto
m

s p
ro

c
e

d
ure

s a
s w

e
ll a

s se
c

urity. W
ithin D

O
, 

A
W

D
C

 is no
t o

nly a
 d

e
c

la
ra

nt o
f a

ll im
p

o
rts a

nd
 e

xp
o

rts 

fro
m

 the
 Be

lg
ia

n d
ia

m
o

nd
 se

c
to

r; the
 o

rg
a

niza
tio

n a
lso

 

o
ffe

rs a
ssista

nc
e

 in a
ll im

p
o

rt a
nd

 e
xp

o
rt fo

rm
a

litie
s.

This trip
le

 c
o

ntro
l (D

O
, FPS Ec

o
no

m
y a

nd
 FPS Fina

nc
e

) 

e
nsure

s tha
t the

 Be
lg

ia
n d

ia
m

o
nd

 se
c

to
r is the

 

m
o

st c
o

ntro
lle

d
 se

c
to

r in Be
lg

ium
, b

ut a
lso

 the
 m

o
st 

tra
nsp

a
re

nt in a
 g

lo
b

a
l p

e
rsp

e
c

tive
.

n
um

b
e

r o
f ship

m
e

nts o
f e

xp
o

rte
d

 p
o

lishe
d

 d
ia

m
o

nd
s

2010
2011

2012
2013

49,711
49,371

46,032
48,778

n
um

b
e

r o
f ship

m
e

nts o
f e

xp
o

rte
d

 ro
ug

h d
ia

m
o

nd
s

2010
2011

2012
2013

29,286
28,719

28,579
31,557
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Th
e

 A
n

tw
e

rp
 d

ia
m

o
n

d
 se

c
to

r is e
xtre

m
e

ly im
p

o
rta

n
t 

fo
r th

e
 Fle

m
ish

 a
n

d
 Be

lg
ia

n
 e

c
o

n
o

m
y. N

o
t o

n
ly d

u
e

 to
 

th
e

 va
lu

e
 a

d
d

e
d

 in
 te

rm
s o

f in
c

o
m

e
 th

a
t th

e
 se

c
to

r 

g
e

n
e

ra
te

s, b
u

t a
lso

 th
ro

u
g

h
 e

m
p

lo
ym

e
n

t o
f a

t le
a

st 

32,000 p
e

o
p

le
.

A
n

tw
e

rp
 h

a
s o

ve
r 550 ye

a
rs o

f illu
strio

u
s h

e
rita

g
e

 a
s a

 

d
ia

m
o

n
d

 tra
d

in
g

 a
n

d
 m

a
n

u
fa

c
tu

rin
g

 h
u

b
, e

m
b

o
d

ie
d

 

in
 th

e
 slo

g
a

n
 ‘C

u
t in

 A
n

tw
e

rp
’, w

h
ic

h
 still is th

e
 

d
ia

m
o

n
d

 tra
d

e
m

a
rk fo

r su
p

re
m

e
 q

u
a

lity a
n

d
 e

xq
u

isite
 

c
ra

ftsm
a

n
sh

ip
. W

ith
 a

 so
u

n
d

 fin
a

n
c

ia
l, te

c
h

n
ic

a
l a

n
d

 

in
te

lle
c

tu
a

l in
fra

stru
c

tu
re

, A
n

tw
e

rp
 is th

e
 g

lo
b

a
l c

e
n

te
r 

fro
m

 w
h

ic
h

 a
 m

u
ltin

a
tio

n
a

l in
d

u
stria

l a
n

d
 c

o
m

m
e

rc
ia

l 

n
e

tw
o

rk is c
o

o
rd

in
a

te
d

.

O
n

 a
 d

a
ily b

a
sis, c

o
u

n
tle

ss d
ia

m
o

n
d

s le
a

ve
 A

n
tw

e
rp

, 

th
e

 h
e

a
rt o

f th
e

 g
lo

b
a

l d
ia

m
o

n
d

 in
d

u
stry, to

 a
ll 

c
o

rn
e

rs o
f th

e
 w

o
rld

. Th
e

 kn
o

w
-h

o
w

 a
n

d
 c

a
p

a
c

itie
s o

f 

A
n

tw
e

rp
’s d

ia
m

o
n

d
 tra

d
e

rs a
re

 o
ve

r five
 c

e
n

tu
rie

s o
ld

 

a
n

d
 a

re
 still th

e
 h

a
llm

a
rk fo

r a
n

yo
n

e
 e

n
c

h
a

n
te

d
 b

y th
is 

b
e

a
u

tifu
l sto

n
e

.

C
h

A
PTER

 6

In
d

Irec
t ec

o
n

o
m

Ic
 

Im
Pa

c
t In

 a
n

tW
erP



A
W

D
C

 Su
sta

in
a

b
ility R

e
p

o
rt 2014 

c
h

a
pteR

 6: In
D

IreC
t eC

o
n

o
m

IC
 Im

pA
C

t In
 A

n
tW

erp
53

Tra
d

e
 re

su
lts: so

m
e

 im
p

re
ssive

 fig
u

re
s

A
n

tw
e

rp
 e

n
d

e
d

 2013 o
n

 a
 h

ig
h

 n
o

te
 w

ith
 a

 to
ta

l va
lu

e
 

o
f tra

d
e

d
 d

ia
m

o
n

d
s o

f n
o

 le
ss th

a
n

 $55 b
illio

n
 o

r €40 

b
illio

n
. Th

e
 re

su
lts a

re
 ve

ry c
lo

se
 to

 th
e

 re
c

o
rd

 ye
a

r 

2011, w
h

e
re

 $56,6 b
illio

n
 w

o
rth

 o
f d

ia
m

o
n

d
s w

e
re

 

tra
d

e
d

, m
a

kin
g

 2013 th
e

 se
c

o
n

d
 b

e
st ye

a
r e

ve
r fo

r th
e

 

A
n

tw
e

rp
 d

ia
m

o
n

d
 se

c
to

r. In
 2012, th

e
 va

lu
e

 o
f tra

d
e

d
 

d
ia

m
o

n
d

s in
 A

n
tw

e
rp

 e
q

u
a

le
d

 $51,9 b
illio

n
.

W
ith

 re
sp

e
c

t to
 to

ta
l Be

lg
ia

n
 tra

d
e

, d
ia

m
o

n
d

s o
c

c
u

p
y 

th
e

 4th
 p

la
c

e
 in

 th
e

 ra
n

kin
g

 o
f th

e
 m

o
st im

p
o

rta
n

t 

tra
d

e
 g

o
o

d
s. M

o
re

o
ve

r, in
 re

g
a

rd
 to

 th
e

 tra
d

e
 o

u
tsid

e
 

th
e

 EU
, d

ia
m

o
n

d
s a

re
 th

e
 m

o
st im

p
o

rta
n

t Be
lg

ia
n

 

tra
d

e
 p

ro
d

u
c

t, b
o

th
 in

 te
rm

s o
f im

p
o

rt a
n

d
 e

xp
o

rt 

tra
n

sa
c

tio
n

s. D
ia

m
o

n
d

s re
p

re
se

n
t a

p
p

ro
xim

a
te

ly 5%
 o

f 

Be
lg

ia
n

 e
xp

o
rts a

n
d

 a
b

o
u

t 15%
 o

f a
ll Be

lg
ia

n
 e

xp
o

rts 

o
u

tsid
e

 th
e

 EU
. Ea

c
h

 ye
a

r, o
ve

r 28,000 Kim
b

e
rle

y 

Pro
c

e
ss (KP) c

e
rtific

a
te

s a
re

 issu
e

d
 in

 A
n

tw
e

rp
, o

r h
a

lf 

o
f a

ll th
e

 KP c
e

rtific
a

te
s issu

e
d

 w
o

rld
w

id
e

. In
 2013, th

e
 

d
ia

m
o

n
d

 se
c

to
r g

e
n

e
ra

te
d

 a
n

 a
d

d
e

d
 va

lu
e

 o
f $669 

m
illio

n
.

D
e

m
o

n
stra

te
d

 b
y th

e
 re

c
e

n
t KP fig

u
re

s, A
n

tw
e

rp
 still 

re
m

a
in

s th
e

 w
o

rld
’s m

o
st im

p
o

rta
n

t c
e

n
tre

 fo
r th

e
 

d
ia

m
o

n
d

 tra
d

e
. 84%

 o
f th

e
 to

ta
l w

o
rld

 p
ro

d
u

c
tio

n
 o

f 

ro
u

g
h

 d
ia

m
o

n
d

s is b
e

in
g

 tra
d

e
d

 in
 A

n
tw

e
rp

, a
s is a

n
 

e
stim

a
te

d
 50%

 o
f a

ll p
o

lish
e

d
 d

ia
m

o
n

d
s w

o
rld

w
id

e
.

Tra
d

e
 fig

ure
s ro

ug
h a

nd
 p

o
lishe

d
 d

ia
m

o
nd

s A
ntw

e
rp

 2010 – 2013

Im
p

o
rt

Exp
o

rt

C
a

ra
t

U
SD

C
a

ra
t

U
SD

2011
8,986,304.92

14,035,988,249
8,481,380.05

14,640,015,233

2012
7,440,174.34

12,904,592,195
6,951,723.03

13,212,037,986

2013
7,390,452.90

13,301,554,061
6,747,699.78

13,906,395,864
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2004 
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2006 
2007 

2008 
2009 

2010 
2011 

2012 
2013 

To
ta

l va
lue

 o
f tra

d
e

d
 d

ia
m

o
nd

s in A
ntw

e
rp

 in b
illio

n U
SD

 
(2002 - 2013) 

Tra
d

e
 fig

ure
s ro

ug
h d

ia
m

o
nd

s A
ntw

e
rp

 2010 – 2013

Im
p

o
rt

Exp
o

rt

C
a

ra
t

U
SD

C
a

ra
t

U
SD

2011
98,885,667.06

13,434,781,971
107,096,410.17

14,420,969,413

2012
88,299,115.95

12,252,951,920
104,396,139.24

13,515,866,173

2013
90,616,640.60

13,222,608,566
106,524,714.15

14,642,746,530
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Q
u

a
lity, c

ra
ftsm

a
n

sh
ip

 a
n

d
 jo

b
 c

re
a

tio
n

O
ve

r 1,700 d
ia

m
o

n
d

 firm
s a

re
 re

g
iste

re
d

 w
ith

 th
e

 FPS Ec
o

n
o

m
y, in

c
lu

d
in

g
 m

in
in

g
 g

ia
n

ts, 

ro
u

g
h

 a
n

d
 p

o
lish

e
d

 d
ia

m
o

n
d

 w
h

o
le

sa
le

rs a
n

d
 o

th
e

r d
ia

m
o

n
d

 re
la

te
d

 b
u

sin
e

sse
s. 

Th
e

 c
ity a

lso
 h

o
u

se
s th

e
 in

d
u

stry’s le
a

d
in

g
 b

a
n

ks a
n

d
 in

su
ra

n
c

e
 c

o
m

p
a

n
ie

s, tra
n

sp
o

rt 

c
o

m
p

a
n

ie
s, d

ia
m

o
n

d
 la

b
s a

n
d

 th
e

 w
o

rld
’s b

e
st p

o
lish

e
rs a

n
d

 re
se

a
rc

h
e

rs. In
 to

ta
l, 

2,000 d
ia

m
o

n
d

 a
n

d
 je

w
e

le
ry re

la
te

d
 c

o
m

p
a

n
ie

s. Th
e

 A
n

tw
e

rp
 d

ia
m

o
n

d
 se

c
to

r is tru
ly 

u
n

iq
u

e
; a

 m
e

ltin
g

 p
o

t o
f n

a
tio

n
a

litie
s th

a
t w

o
rk to

g
e

th
e

r w
ith

 re
sp

e
c

t fo
r e

a
c

h
 o

th
e

r’s 

c
u

ltu
re

, in
 a

 p
o

litic
a

lly sta
b

le
 a

n
d

 n
e

u
tra

l se
ttin

g
.

Th
e

 d
ia

m
o

n
d

 se
c

to
r a

c
c

o
u

n
ts fo

r th
e

 e
m

p
lo

ym
e

n
t o

f 32,000 p
e

rso
n

s via
 6,000 d

ire
c

t 

jo
b

s a
n

d
 26,000 in

d
ire

c
t jo

b
s.

“A
W

D
C

 c
o

u
ld

 p
la

y a
n

 e
ve

n
 b

ig
g

e
r ro

le
 in

 th
e

 g
ro

w
th

 o
f p

o
lish

in
g

 a
c

tivitie
s in

 A
n

tw
e

rp
: 

b
y fo

c
u

sin
g

 o
n

 p
ro

vid
in

g
 m

o
re

 te
c

h
n

ic
a

l tra
in

in
g

 a
n

d
 b

y m
a

kin
g

 th
e

 se
c

to
r e

ve
n

 m
o

re
 

a
ttra

c
tive

 fo
r yo

u
n

g
 p

e
o

p
le

”, sa
ys Pa

tric
k C

o
p

p
e

n
s o

f R
io

 Tin
to

a
n

tw
erp d

ia
m

o
n

d
 jo

BS

In M
a

y 2013, A
W

D
C

 la
unc

he
d

 A
ntw

e
rp

 D
ia

m
o

nd
 Jo

b
s (A

D
 Jo

b
s), a

n o
nline

 p
la

tfo
rm

 w
he

re
 jo

b
 se

e
ke

rs a
nd

 d
ia

m
o

nd
 c

o
m

p
a

nie
s 

c
a

n c
o

nne
c

t. This w
e

b
site

 a
llo

w
s c

o
m

p
a

nie
s w

ithin the
 d

ia
m

o
nd

 se
c

to
r to

 p
o

st va
c

a
nc

ie
s fre

e
 o

f c
ha

rg
e

, so
 the

y a
re

 e
a

sily 

a
c

c
e

ssib
le

 to
 jo

b
 se

e
ke

rs. Inte
re

ste
d

 p
a

rtie
s c

a
n a

lso
 c

re
a

te
 a

nd
 m

a
na

g
e

 the
ir o

w
n p

ro
file

.

Jo
b

s a
re

 a
n im

p
o

rta
nt p

a
rt o

f the
 M

a
ste

rp
la

n 2020, la
unc

he
d

 in the
 b

e
g

inning
 o

f 2012. The
 se

a
rc

h fo
r jo

b
s in the

 d
ia

m
o

nd
 se

c
to

r 

ha
s b

e
e

n a
 c

ha
lle

ng
ing

 sub
je

c
t. Pe

o
p

le
 a

re
 o

fte
n o

n the
 lo

o
ko

ut fo
r a

 ‘jo
b

 in the
 d

ia
m

o
nd

 se
c

to
r’, no

t fo
r a

 jo
b

 in a
 sp

e
c

ific
 

d
ia

m
o

nd
 c

o
m

p
a

ny. Furthe
rm

o
re

, the
 se

c
to

r c
o

nsists o
f 1,700 c

o
m

p
a

nie
s, w

hic
h m

a
ke

s it d
iffic

ult fo
r jo

b
 se

e
ke

rs to
 g

e
t a

n 

o
ve

rvie
w

 o
f va

c
a

nc
ie

s. A
s the

 se
c

to
r m

o
stly c

o
nsists o

f fa
m

ily b
usine

sse
s, it is d

iffic
ult fo

r re
c

e
nt g

ra
d

ua
te

s to
 sta

rt w
o

rking
 in the

 

se
c

to
r o

r m
a

ke
 c

o
nta

c
t. By m

e
a

ns o
f this w

e
b

site
, A

W
D

C
 a

im
s to

 m
a

ke
 the

 se
c

to
r m

o
re

 a
c

c
e

ssib
le

 a
nd

 is a
lre

a
d

y suc
c

e
e

d
ing

 in 

filling
 va

c
a

nc
ie

s a
t a

 q
uic

ke
r p

a
c

e
.

The
 d

ia
m

o
nd

 se
c

to
r itse

lf ha
s d

iffic
ultie

s in find
ing

 e
m

p
lo

ye
e

s. So
m

e
tim

e
s this c

o
m

e
s d

o
w

n to
 inte

rna
tio

na
l c

o
m

p
a

nie
s no

t ha
ving

 

suffic
ie

nt kno
w

le
d

g
e

 a
b

o
ut the

 Be
lg

ia
n e

m
p

lo
ym

e
nt m

a
rke

t a
nd

 the
y d

o
 no

t kno
w

 ho
w

 to
 g

o
 a

b
o

ut p
ub

lishing
 va

c
a

nc
ie

s. The
 

w
e

b
site

 a
llo

w
s e

m
p

lo
ye

rs to
 d

ire
c

tly re
a

c
h o

ut to
 ind

ivid
ua

ls w
ho

 a
re

 inte
re

ste
d

 in the
 se

c
to

r.

Va
c

a
nc

ie
s a

re
 no

t o
nly lim

ite
d

 to
 sp

e
c

ific
 d

ia
m

o
nd

 re
la

te
d

 jo
b

s suc
h a

s p
o

lishe
rs a

nd
 so

rte
rs, b

ut a
lso

 o
the

r, m
o

re
 g

e
ne

ra
l p

ro
file

s 

a
re

 a
lso

 so
ug

ht a
fte

r suc
h a

s se
c

urity o
r sa

fe
ty p

e
rso

nne
l, sup

p
o

rting
 sta

ff, m
a

rke
ting

 sta
ff, IT sta

ff, sa
le

s p
e

rso
ns a

nd
 the

 like
.

W
ith the

 la
unc

h o
f A

ntw
e

rp
 D

ia
m

o
nd

 Jo
b

s, A
W

D
C

 e
xp

e
c

te
d

 a
b

o
ut 150 va

c
a

nc
ie

s to
 b

e
 p

ub
lishe

d
 p

e
r ye

a
r. A

t the
 e

nd
 o

f 

2013, a
lre

a
d

y 95 va
c

a
nc

ie
s ha

d
 b

e
e

n p
ub

lishe
d

 a
nd

 5,000 jo
b

 se
e

ke
rs ha

d
 c

re
a

te
d

 a
n o

nline
 p

ro
file

, re
a

c
hing

 the
 ta

rg
e

t o
f 150 

va
c

a
nc

ie
s.
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In
d

ire
c

t im
p

a
c

t o
n

 th
e

 
su

sta
in

a
b

ility a
g

e
n

d
a

a
n

tw
erp itC

C
o

A
W

D
C

 is o
n

e
 o

f th
e

 fo
u

n
d

e
rs o

f th
e

 ‘A
n

tw
e

rp
 

In
te

rn
a

tio
n

a
l Tra

in
in

g
 C

e
n

te
r o

n
 C

o
rp

o
ra

te
 

O
p

p
o

rtu
n

itie
s’ (ITC

C
O

), e
sta

b
lish

e
d

 in
 2012. O

th
e

r 

fo
u

n
d

in
g

 m
e

m
b

e
rs a

re
 U

N
ITA

R
 (In

stitu
te

 o
f th

e
 U

n
ite

d
 

N
a

tio
n

s fo
r Ed

u
c

a
tio

n
 a

n
d

 R
e

se
a

rc
h

), C
IBJO

 (th
e

 

g
lo

b
a

l u
m

b
re

lla
 o

rg
a

n
iza

tio
n

 fo
r th

e
 je

w
e

le
ry in

d
u

stry) 

a
n

d
 th

e
 Fu

n
d

 fo
r th

e
 D

ia
m

o
n

d
 In

d
u

stry. A
W

D
C

 

c
o

n
trib

u
te

d
 €100,000 to

 ITC
C

O
’s sta

rt-u
p

 b
u

d
g

e
t. Th

e
 

C
ity o

f A
n

tw
e

rp
 a

n
d

 th
e

 G
o

ve
rn

m
e

n
t o

f Fla
n

d
e

rs a
c

t 

a
s su

p
p

o
rtin

g
 p

a
rtie

s. A
n

tw
e

rp
 ITC

C
O

 is a
 re

c
o

g
n

ize
d

 

tra
in

in
g

 b
ra

n
c

h
 b

y U
N

ITA
R

. O
n

e
 o

f th
e

 fo
u

n
d

a
tio

n
’s 

g
o

a
ls is to

 b
u

ild
 u

p
 c

o
rp

o
ra

te
 so

c
ia

l re
sp

o
n

sib
ility, 

su
sta

in
a

b
le

 d
e

ve
lo

p
m

e
n

t a
n

d
 e

th
ic

s in
 g

o
ve

rn
m

e
n

ta
l 

se
rvic

e
s, c

o
rp

o
ra

tio
n

s a
n

d
 N

G
O

s. ITC
C

O
 a

p
p

lie
s 

a
n

 in
te

ra
c

tive
 tra

in
in

g
 m

o
d

e
l, Su

sta
in

a
b

le
 A

c
tio

n
 

Le
a

rn
in

g
, fo

c
u

sin
g

 o
n

 le
a

rn
in

g
 in

 th
e

 w
o

rkp
la

c
e

 a
n

d
 

th
e

 tra
in

in
g

 o
f in

stru
c

to
rs (tra

in
 th

e
 tra

in
e

r). O
rig

in
a

lly 

th
e

 fo
c

u
s w

a
s e

xc
lu

sive
ly o

n
 th

e
 d

ia
m

o
n

d
 se

c
to

r, 

b
u

t b
o

th
 A

W
D

C
 a

n
d

 A
n

tw
e

rp
 ITC

C
O

 h
a

ve
 w

o
rke

d
 

h
a

rd
 to

 e
xte

n
d

 th
is to

 a
ll re

le
va

n
t se

c
to

rs a
n

d
 a

c
to

rs 

in
 A

n
tw

e
rp

. Th
e

 a
im

 is to
 c

o
n

trib
u

te
 to

 th
e

 im
p

a
c

t o
f 

su
sta

in
a

b
ility a

n
d

 c
o

rp
o

ra
te

 so
c

ia
l re

sp
o

n
sib

ility in
 th

e
 

A
n

tw
e

rp
 e

c
o

n
o

m
ic

 fa
b

ric
.

A
n

 a
d

d
itio

n
a

l c
o

n
trib

u
tio

n
 o

f A
W

D
C

 in
 2013, o

f 

€75,000, w
a

s u
se

d
 in

 w
h

o
le

 to
 im

p
le

m
e

n
t A

n
tw

e
rp

 

ITC
C

O
’s 2013 a

c
tio

n
 p

la
n

. Th
is fin

a
n

c
ia

l in
je

c
tio

n
 

p
ro

vid
e

d
 th

e
 fo

u
n

d
a

tio
n

 w
ith

 th
e

 a
b

ility to
 m

a
ke

 

a
 g

re
a

t sta
rt, a

ttra
c

t th
e

 n
e

e
d

e
d

 p
e

rso
n

n
e

l a
n

d
 to

 

sta
rt a

 n
u

m
b

e
r o

f p
ro

je
c

ts. A
W

D
C

 w
ill c

o
n

tin
u

e
 to

 

fin
a

n
c

ia
lly su

p
p

o
rt A

n
tw

e
rp

 ITC
C

O
.

u
n

 g
lo

Ba
l C

o
m

pa
C

t Belg
iu

m

U
n

ite
d

 N
a

tio
n

s G
lo

b
a

l C
o

m
p

a
c

t is th
e

 la
rg

e
st 

le
a

d
e

rsh
ip

 p
la

tfo
rm

 o
n

 th
e

 in
te

rn
a

tio
n

a
l le

ve
l a

s 

c
o

n
c

e
rn

s su
sta

in
a

b
le

 d
e

ve
lo

p
m

e
n

t a
n

d
 c

o
rp

o
ra

te
 

so
c

ia
l re

sp
o

n
sib

ility. A
W

D
C

 is a
 m

e
m

b
e

r o
f th

e
 Be

lg
ia

n
 

p
la

tfo
rm

 G
lo

b
a

l C
o

m
p

a
c

t N
e

tw
o

rk Be
lg

iu
m

 (G
C

N
B) 

a
n

d
 w

a
s o

n
 th

e
 Bo

a
rd

 o
f D

ire
c

to
rs o

f th
is n

e
tw

o
rk u

n
til 

2013. W
e

 su
b

sc
rib

e
 to

 th
e

 p
rin

c
ip

le
s o

f th
e

 G
lo

b
a

l 

C
o

m
p

a
c

t, c
o

n
trib

u
te

 to
 th

e
 d

e
ve

lo
p

m
e

n
t o

f a
 

su
sta

in
a

b
ility a

g
e

n
d

a
 in

 Be
lg

iu
m

 a
n

d
 c

o
n

trib
u

te
 to

 th
e

 

in
te

g
ra

tio
n

 o
f th

e
se

 p
rin

c
ip

le
s in

 Be
lg

ia
n

 e
n

te
rp

rise
s 

a
n

d
 o

rg
a

n
iza

tio
n

s.

K
a

u
ri

A
W

D
C

 is a
 m

e
m

b
e

r o
f K

A
U

R
I, th

e
 Be

lg
ia

n
 le

a
rn

in
g

 a
n

d
 

kn
o

w
le

d
g

e
 c

e
n

te
r fo

r C
o

rp
o

ra
te

 R
e

sp
o

n
sib

ility a
n

d
 

N
G

O
 A

c
c

o
u

n
ta

b
ility. K

A
U

R
I w

a
s fo

u
n

d
e

d
 in

 1997 a
n

d
 

c
u

rre
n

tly h
a

s 270 m
e

m
b

e
rs. K

A
U

R
I’s m

o
st im

p
o

rta
n

t 

a
c

tivity is c
re

a
tin

g
 a

 d
ia

lo
g

u
e

 b
e

tw
e

e
n

 c
o

rp
o

ra
tio

n
s 

a
n

d
 N

G
O

s, b
y b

rin
g

in
g

 in
d

ivid
u

a
ls fro

m
 th

e
 c

o
rp

o
ra

te
 

w
o

rld
 a

n
d

 N
G

O
 m

a
n

a
g

e
rs to

g
e

th
e

r to
 in

fo
rm

, c
o

rre
c

t 

m
u

tu
a

l p
re

c
o

n
c

e
p

tio
n

s a
n

d
 to

 d
isc

u
ss im

p
o

rta
n

t 

d
e

ve
lo

p
m

e
n

ts. So
m

e
 o

f th
e

 to
p

ic
s d

isc
u

sse
d

 

a
re

 h
u

m
a

n
 rig

h
ts, so

c
ia

lly re
sp

o
n

sib
le

 in
ve

stin
g

, 

c
e

rtific
a

tio
n

 sc
h

e
m

e
s, b

u
sin

e
ss e

th
ic

s, m
ic

ro
fin

a
n

c
e

 

e
tc

.
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In
d

Irec
t ec

o
n

o
m

Ic
 

Im
Pa

c
t In

 d
Ia

m
o

n
d

 
Pro

d
u

c
In

g
 c

o
u

n
trIes



 

W
h

a
t is a

t sta
ke

?
A

n
tw

e
rp

 is a
 tra

d
e

 c
e

n
te

r d
e

p
e

n
d

e
n

t o
n

 th
e

 

d
e

m
a

n
d

 fo
r d

ia
m

o
n

d
s. Th

e
 m

o
st im

p
o

rta
n

t 

d
ia

m
o

n
d

 p
ro

d
u

c
in

g
 c

o
u

n
trie

s a
re

 R
u

ssia
, So

u
th

e
rn

 

A
fric

a
n

 c
o

u
n

trie
s, C

a
n

a
d

a
 a

n
d

 A
u

stra
lia

. O
n

 th
e

 

p
ro

d
u

c
tio

n
 sid

e
, 130 m

illio
n

 o
f ro

u
g

h
 d

ia
m

o
n

d
s 

w
e

re
 b

ro
u

g
h

t in
to

 th
e

 va
lu

e
 c

h
a

in
 in

 2013, va
lu

e
d

 

a
t €10,3 b

illio
n

.

A
c

c
o

rd
in

g
 to

 a
 Ba

in
 &

 C
o

m
p

a
n

y stu
d

y 

c
o

m
m

issio
n

e
d

 b
y A

W
D

C
, th

e
 d

e
m

a
n

d
 fo

r 

ro
u

g
h

 d
ia

m
o

n
d

s w
ill in

c
re

a
se

 a
n

n
u

a
lly b

y 5,1%
 

u
n

til 2023. Th
is d

e
m

a
n

d
 w

ill b
e

 m
o

stly d
rive

n
 b

y 

e
m

e
rg

in
g

 e
c

o
n

o
m

ie
s su

c
h

 a
s In

d
ia

 a
n

d
 C

h
in

a
, 

w
h

ic
h

 to
g

e
th

e
r w

ill c
o

n
stitu

te
 40%

 o
f th

e
 d

e
m

a
n

d
 

in
 2023. Th

e
 m

id
d

le
 c

la
ss is q

u
ic

kly g
ro

w
in

g
 in

 

th
e

se
 c

o
u

n
trie

s, a
n

d
 h

a
s m

o
re

 a
n

d
 m

o
re

 o
f th

e
 

n
e

c
e

ssa
ry c

a
p

ita
l a

t its d
isp

o
sa

l to
 b

u
y d

ia
m

o
n

d
s 

o
r d

ia
m

o
n

d
 je

w
e

le
ry. A

 sta
b

le
 a

n
d

 su
sta

in
a

b
le

 

su
p

p
ly m

u
st b

e
 e

n
su

re
d

, w
h

ic
h

 w
ill h

a
ve

 a
 p

o
sitive

 

im
p

a
c

t o
n

 d
ia

m
o

n
d

 p
ro

d
u

c
in

g
 c

o
u

n
trie

s.

U
n

su
sta

in
a

b
le

 p
ro

d
u

c
tio

n
 c

a
n

 b
e

 p
re

ve
n

te
d

 

in
 a

 n
u

m
b

e
r o

f w
a

ys. Fro
m

 a
n

 e
n

viro
n

m
e

n
ta

l 

p
e

rsp
e

c
tive

, th
e

 fu
n

d
a

m
e

n
ta

l fa
c

to
r is th

a
t 

a
 d

ia
m

o
n

d
 is a

 fin
ite

 n
a

tu
ra

l ro
u

g
h

 re
so

u
rc

e
, 

w
h

ic
h

 sh
o

u
ld

 b
e

 h
a

n
d

le
d

 w
ith

 c
a

re
. Th

is m
e

a
n

s, 

e
c

o
n

o
m

ic
a

lly sp
e

a
kin

g
, th

a
t in

 th
e

 lo
n

g
 te

rm
, th

e
 

se
a

rc
h

 fo
r n

a
tu

ra
l d

ia
m

o
n

d
s w

ill b
e

 so
 te

c
h

n
ic

a
lly 

d
iffic

u
lt a

n
d

 e
xp

e
n

sive
 th

a
t it w

ill n
o

 lo
n

g
e

r b
e

 

p
ro

fita
b

le
.

G
o

ve
rn

m
e

n
ts in

 d
ia

m
o

n
d

-p
ro

d
u

c
in

g
 c

o
u

n
trie

s 

c
a

n
 a

lso
 lo

se
 o

u
t o

n
 in

c
o

m
e

 fro
m

 su
b

-o
p

tim
a

l 

c
o

n
tra

c
ts fo

r th
e

 e
xp

lo
ita

tio
n

 o
f th

e
ir n

a
tu

ra
l 

ric
h

e
s o

r se
ll th

e
ir p

ro
d

u
c

tio
n

 fo
r a

n
 in

su
ffic

ie
n

tly 

h
ig

h
 p

ric
e

 o
n

 th
e

 n
a

tio
n

a
l o

r in
te

rn
a

tio
n

a
l m

a
rke

t. 

U
n

d
e

rlyin
g

 fa
c

to
rs c

a
n

 b
e

 m
a

rke
t p

h
e

n
o

m
e

n
a

, 

su
c

h
 a

s in
su

ffic
ie

n
t d

e
m

a
n

d
, o

r la
c

k o
f e

xp
e

rie
n

c
e

 

a
n

d
 kn

o
w

le
d

g
e

 a
b

o
u

t d
ia

m
o

n
d

s so
 th

a
t th

e
 

p
ro

d
u

c
t is n

o
t so

ld
 in

 a
n

 o
p

tim
a

l w
a

y.

O
th

e
r risks in

 d
ia

m
o

n
d

 p
ro

d
u

c
in

g
 c

o
u

n
trie

s a
lso

 

e
xist fro

m
 a

 g
o

ve
rn

a
n

c
e

 p
e

rsp
e

c
tive

. Th
e

 ille
g

a
l 

sa
le

 a
n

d
 sm

u
g

g
lin

g
 o

f d
ia

m
o

n
d

s c
o

n
tin

u
e

 to
 b

e
 a

 

p
ro

b
le

m
. A

lth
o

u
g

h
 th

e
re

 a
re

 n
o

 o
ffic

ia
l sta

tistic
s o

f 

th
e

 size
 o

f th
is tra

d
e

, w
e

 c
a

n
 a

ssu
m

e
 it is sig

n
ific

a
n

t 

a
n

d
 th

a
t th

is is a
 re

a
so

n
 fo

r m
istru

st vis-a
-vis th

e
 

d
ia

m
o

n
d

 se
c

to
r. Th

is im
p

lie
s a

 d
ire

c
t lo

ss fo
r th

e
 

sta
te

 tre
a

su
ry o

f th
e

 p
ro

d
u

c
in

g
 c

o
u

n
try a

n
d

 th
e

 

d
e

ve
lo

p
m

e
n

ts th
e

y c
o

u
ld

 h
a

ve
 g

e
n

e
ra

te
d

.

Th
e

 b
e

st w
a

y to
 e

n
su

re
 a

 re
sp

o
n

sib
le

 su
p

p
ly is to

 

m
a

ke
 su

re
 th

a
t th

e
 rig

h
tfu

l o
w

n
e

rs, th
e

 c
o

u
n

trie
s 

w
h

e
re

 th
e

 ro
u

g
h

 m
a

te
ria

ls a
re

 lo
c

a
te

d
, c

a
n

 

m
a

n
a

g
e

 th
e

 m
a

te
ria

ls in
 a

 p
ro

p
e

r m
a

n
n

e
r a

n
d

 b
e

 

p
ro

p
e

rly re
im

b
u

rse
d

 th
e

 sa
le

 o
f th

e
ir p

ro
d

u
c

tio
n

. 

O
n

ly th
e

n
 c

a
n

 w
e

 sp
e

a
k o

f a
 su

sta
in

a
b

le
 

p
ro

d
u

c
tio

n
 a

n
d

 th
u

s a
lso

 o
f a

 su
sta

in
a

b
le

 su
p

p
ly. 

A
ll a

c
to

rs in
 th

e
 d

ia
m

o
n

d
 va

lu
e

 c
h

a
in

 m
u

st 

th
e

re
fo

re
 e

n
su

re
 th

a
t d

ia
m

o
n

d
s h

a
ve

 a
 p

o
sitive

 

e
c

o
n

o
m

ic
 im

p
a

c
t o

n
 d

ia
m

o
n

d
 p

ro
d

u
c

in
g

 

c
o

u
n

trie
s.

A
W

D
C

 Su
sta

in
a

b
ility R

e
p

o
rt 2014 

c
h

a
pteR

 7: In
D

IreC
t eC

o
n

o
m

IC
 Im

pA
C

t In
 D

IA
m

o
n

D
 pro

D
u

C
In

g
 C

o
u

n
trIes
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Be
ne

fic
ia

tio
n a

nd
 ve

rtic
a

l inte
g

ra
tio

n
Th

e
 d

ia
m

o
n

d
 va

lu
e

 c
h

a
in

 c
o

n
sists o

f m
a

n
y lin

ks, 

w
h

ic
h

 sp
re

a
d

 th
ro

u
g

h
o

u
t th

e
 w

o
rld

. Fa
c

to
rs 

a
sso

c
ia

te
d

 w
ith

 th
e

 se
ttin

g
s a

n
d

 sp
e

c
ia

liza
tio

n
 

h
a

ve
 le

d
 to

 p
ro

d
u

c
tio

n
, w

h
o

le
sa

le
, fin

a
n

c
e

, a
n

d
 

p
ro

c
e

ssin
g

 a
n

d
 re

ta
il b

e
in

g
 c

a
rrie

d
 o

u
t in

 d
iffe

re
n

t 

d
ia

m
o

n
d

 c
e

n
tre

s. So
m

e
 c

o
u

n
trie

s, m
a

in
ly A

fric
a

n
 

d
ia

m
o

n
d

-p
ro

d
u

c
in

g
 c

o
u

n
trie

s, h
a

ve
 th

e
 a

m
b

itio
n

 

to
 in

te
g

ra
te

 a
 la

rg
e

 p
a

rt o
f th

e
 va

lu
e

 c
h

a
in

 in
to

 th
e

 

lo
c

a
l e

c
o

n
o

m
y. Th

e
 c

o
u

n
trie

s w
o

u
ld

 n
o

t o
n

ly m
in

e
 

ro
u

g
h

 d
ia

m
o

n
d

 a
n

d
 se

ll it, b
u

t th
e

y w
o

u
ld

 a
lso

 b
e

 

in
vo

lve
d

 in
 th

e
 su

b
se

q
u

e
n

t ste
p

s in
 th

e
 va

lu
e

 c
h

a
in

. 

Th
is is c

a
lle

d
 ve

rtic
a

l in
te

g
ra

tio
n

 o
r b

e
n

e
fic

ia
tio

n
. A

 

su
c

c
e

ssfu
l e

xa
m

p
le

 o
f th

is p
o

lic
y is Bo

tsw
a

n
a

, w
h

e
re

 

ro
u

g
h

 d
ia

m
o

n
d

s a
re

 n
o

t o
n

ly m
in

e
d

 b
u

t a
lso

 tra
d

e
d

 

a
n

d
 p

o
lish

e
d

. Th
is w

a
s m

a
d

e
 p

o
ssib

le
 b

y a
 c

le
a

r a
n

d
 

firm
 p

o
lic

y o
f th

e
 Bo

tsw
a

n
a

 g
o

ve
rn

m
e

n
t, c

o
u

p
le

d
 

w
ith

 a
 c

le
a

r n
o

n
-c

o
rru

p
tio

n
 p

o
lic

y. Th
e

 c
o

u
n

try is a
lso

 

a
n

 a
b

so
lu

te
 le

a
d

e
r in

 th
e

 fie
ld

 o
f g

o
o

d
 g

o
ve

rn
a

n
c

e
 

o
n

 th
e

 e
n

tire
 A

fric
a

n
 c

o
n

tin
e

n
t.

Eve
n

 th
o

u
g

h
 A

W
D

C
 a

lw
a

ys strive
s to

 m
a

xim
ize

 

re
tu

rn
s to

 th
e

 g
o

ve
rn

m
e

n
ts a

n
d

 p
e

o
p

le
 o

f d
ia

m
o

n
d

-

p
ro

d
u

c
in

g
 c

o
u

n
trie

s fo
r th

e
ir ro

u
g

h
 m

a
te

ria
ls, w

e
 

b
e

lie
ve

 th
a

t th
e

 fo
rm

u
la

 o
f Bo

tsw
a

n
a

 c
a

n
n

o
t sim

p
ly 

b
e

 c
o

p
ie

d
 in

 o
th

e
r c

o
u

n
trie

s. To
 a

c
h

ie
ve

 re
su

lts, th
e

 

n
e

c
e

ssa
ry stru

c
tu

re
s m

u
st b

e
 in

 p
la

c
e

, b
o

th
 o

n
 th

e
 

p
a

rt o
f g

o
ve

rn
m

e
n

t a
s o

f th
e

 in
d

u
stry. D

e
ve

lo
p

in
g

 

stru
c

tu
re

s, su
c

h
 a

s a
 p

o
lish

in
g

 fa
c

to
ry o

r d
ia

m
o

n
d

 

e
xc

h
a

n
g

e
, a

n
d

 e
d

u
c

a
tin

g
 p

e
o

p
le

 to
 m

a
n

 th
e

se
 

stru
c

tu
re

s o
fte

n
 re

q
u

ire
s a

 sig
n

ific
a

n
t in

ve
stm

e
n

t. 

M
o

re
o

ve
r, th

e
 p

a
rtic

u
la

r se
ttin

g
 o

f a
 c

o
u

n
try/

a
re

a
 c

a
n

n
o

t a
lw

a
ys b

e
 a

lte
re

d
: th

e
 p

re
se

n
c

e
 

o
f a

 c
ritic

a
l m

a
ss o

f b
u

ye
rs a

n
d

 se
lle

rs a
n

d
 lo

w
 

w
a

g
e

s fo
r p

o
lish

e
rs c

a
n

n
o

t a
lw

a
ys b

e
 c

o
n

tro
lle

d
 b

y 

g
o

ve
rn

m
e

n
t. Fin

a
lly, o

n
e

 sh
o

u
ld

 n
o

t lo
se

 sig
h

t o
f th

e
 

fa
c

t th
a

t re
se

rve
s o

f n
a

tu
ra

l ro
u

g
h

 d
ia

m
o

n
d

s a
re

 

fin
ite

. Th
e

 in
ve

stm
e

n
t in

 ve
rtic

a
l in

te
g

ra
tio

n
 sh

o
u

ld
 

th
e

re
fo

re
 a

lw
a

ys b
e

 w
e

ig
h

e
d

 a
g

a
in

st th
e

 e
xp

e
c

te
d

 

life
 o

f th
e

 d
ia

m
o

n
d

 p
ro

d
u

c
tio

n
 site

. It is so
m

e
tim

e
s 

m
o

re
 a

d
va

n
ta

g
e

o
u

s to
 u

se
 d

ia
m

o
n

d
 re

ve
n

u
e

s to
 

fo
ste

r a
 m

o
re

 d
ive

rsifie
d

 e
c

o
n

o
m

ic
 a

p
p

ro
a

c
h

, ra
th

e
r 

th
a

n
 so

le
ly fo

c
u

sin
g

 o
n

 th
e

 d
ia

m
o

n
d

 se
c

to
r.

A
W

D
C

 is a
lso

 a
n

 a
d

vo
c

a
te

 o
f a

 p
o

lic
y ta

ilo
re

d
 to

 

e
a

c
h

 c
o

u
n

try, w
h

ic
h

 ta
ke

s in
to

 a
c

c
o

u
n

t th
e

 e
xistin

g
 

stru
c

tu
re

s a
n

d
 c

a
p

a
c

itie
s, a

n
d

 th
e

 in
ve

stm
e

n
ts th

a
t 

th
e

 c
o

u
n

try c
a

n
 a

n
d

 is w
illin

g
 to

 p
u

t fo
rth

. It m
a

y 

so
m

e
tim

e
s b

e
 m

o
re

 fa
vo

u
ra

b
le

 to
 b

o
o

st d
ia

m
o

n
d

 

p
ro

d
u

c
tio

n
 o

r to
 o

p
tim

ize
 th

e
 p

ro
c

e
e

d
s fro

m
 th

e
 

sa
le

 o
f th

is p
ro

d
u

c
tio

n
. Th

is c
a

n
 b

e
 a

c
h

ie
ve

d
 b

y 

im
p

ro
vin

g
 th

e
 so

rtin
g

 a
n

d
 c

le
a

n
in

g
 o

f th
e

 ro
u

g
h

 

d
ia

m
o

n
d

s, th
e

 a
sse

m
b

ly o
f a

ttra
c

tive
 p

a
rc

e
ls a

n
d

 

th
e

 e
ffic

ie
n

t m
a

rke
tin

g
 o

f th
e

ir g
o

o
d

s. Th
e

 im
m

e
d

ia
te

 

in
c

re
a

se
 in

 re
ve

n
u

e
s c

a
n

 th
e

n
 b

e
 u

se
d

 to
 stim

u
la

te
 

th
e

 n
a

tio
n

a
l e

c
o

n
o

m
y, w

h
e

th
e

r in
 th

e
 d

ia
m

o
n

d
 

se
c

to
r o

r e
lse

w
h

e
re

.

W
h

a
t d

o
e

s 
A

W
D

C
 d

o
?

d
iplo

m
a

C
y

 a
n

d
 K

n
o

w
led

g
e

G
o

ve
rn

m
e

n
ts o

f d
ia

m
o

n
d

-p
ro

d
u

c
in

g
 c

o
u

n
trie

s 

a
re

 ve
ry im

p
o

rta
n

t d
isc

u
ssio

n
 p

a
rtn

e
rs fo

r A
W

D
C

. 

By w
a

y o
f fre

q
u

e
n

t c
o

n
ta

c
ts w

ith
 th

e
ir d

ip
lo

m
a

tic
 

re
p

re
se

n
ta

tive
s in

 Be
lg

iu
m

, w
e

lc
o

m
in

g
 h

e
a

d
s o

f 

Sta
te

 a
n

d
 p

o
lic

y m
a

ke
rs a

n
d

 b
y re

g
u

la
r visits to

 th
e

 

d
ia

m
o

n
d

-p
ro

d
u

c
in

g
 c

o
u

n
trie

s, A
W

D
C

 strive
s to

 ke
e

p
 

its fin
g

e
r o

n
 th

e
 p

u
lse

. In
 2013, A

W
D

C
 to

o
k p

a
rt in

 six 

m
issio

n
s, to

 A
n

g
o

la
, In

d
ia

, So
u

th
 A

fric
a

, Zim
b

a
b

w
e

, 

C
a

n
a

d
a

 a
n

d
 Bo

tsw
a

n
a

. Th
is w

a
y A

W
D

C
 c

o
n

sta
n

tly 

a
d

va
n

c
e

s o
u

r le
a

d
in

g
 p

rin
c

ip
le

, n
a

m
e

ly, th
a

t th
e

 

re
ve

n
u

e
 fro

m
 th

e
 sa

le
 o

f d
ia

m
o

n
d

s h
a

s to
 flo

w
 b

a
c

k 

to
 th

e
 rig

h
tfu

l o
w

n
e

rs a
n

d
 c

o
n

trib
u

te
 to

 e
c

o
n

o
m

ic
 

a
n

d
 so

c
ia

l d
e

ve
lo

p
m

e
n

t. A
W

D
C

 tra
n

sm
its th

is 

m
e

ssa
g

e
 in

 a
ll ve

n
u

e
s, to

 a
llo

w
 c

o
n

c
e

rn
e

d
 p

a
rtie

s 

in
 th

e
 d

ia
m

o
n

d
 tra

d
e

 to
 c

o
n

trib
u

te
 to

 a
c

h
ie

vin
g

 th
is 

g
o

a
l.

D
u

rin
g

 th
e

se
 e

n
c

o
u

n
te

rs A
W

D
C

 a
lw

a
ys sh

a
re

s its 

kn
o

w
le

d
g

e
 w

ith
 g

o
ve

rn
m

e
n

ts o
f d

ia
m

o
n

d
-p

ro
d

u
c

in
g

 

c
o

u
n

trie
s to

 su
p

p
o

rt th
e

m
 in

 th
e

 d
e

ve
lo

p
m

e
n

t o
f a

 

re
g

u
la

to
ry fra

m
e

w
o

rk fo
r th

e
 e

xp
lo

ita
tio

n
, p

ro
d

u
c

tio
n

 

a
n

d
 sa

le
 o

f d
ia

m
o

n
d

s. Fu
rth

e
rm

o
re

, A
W

D
C

 a
lso

 

c
o

n
trib

u
te

s to
 th

e
 a

c
q

u
isitio

n
 o

f kn
o

w
le

d
g

e
 a

n
d

 

c
a

p
a

c
ity, a

n
d

 to
 se

ttin
g

 u
p

 a
d

e
q

u
a

te
 stru

c
tu

re
s to

 

c
o

n
tro

l th
e

 tra
d

e
 in

 d
ia

m
o

n
d

s. In
 th

e
 fra

m
e

w
o

rk o
f 

th
e

 Kim
b

e
rle

y Pro
c

e
ss, A

W
D

C
 p

ro
d

u
c

e
s fo

o
tp

rin
ts 

th
a

t sta
tistic

a
lly d

e
sc

rib
e

 th
e

 n
a

tu
re

 o
f th

e
 d

ia
m

o
n

d
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b
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c
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p
ro

d
u

c
tio

n
 o

f a
 p

a
rtic

u
la

r c
o

u
n

try o
r re

g
io

n
. In

 

2012 a
 sim

ila
r fo

o
tp

rin
t a

n
a

lysis w
a

s c
o

n
d

u
c

te
d

 

fo
r th

e
 d

ia
m

o
n

d
s o

rig
in

a
tin

g
 fro

m
 th

e
 C

e
n

tra
l 

A
fric

a
n

 R
e

p
u

b
lic

.

In
 a

d
d

itio
n

 to
 kn

o
w

le
d

g
e

, A
W

D
C

 a
lso

 

m
a

ke
s fin

a
n

c
ia

l m
e

a
n

s a
va

ila
b

le
 to

 se
c

u
re

 

su
sta

in
a

b
le

 d
ia

m
o

n
d

 p
ro

d
u

c
tio

n
 a

n
d

 to
 

g
e

n
e

ra
te

 a
 p

o
sitive

 e
c

o
n

o
m

ic
 im

p
a

c
t o

n
 th

e
 

d
ia

m
o

n
d

 p
ro

d
u

c
in

g
 c

o
u

n
trie

s.

In
 2013, A

W
D

C
 c

o
-fin

a
n

c
e

d
 th

e
 p

u
b

lic
a

tio
n

 

o
f a

 stu
d

y b
y th

e
 D

ia
m

o
n

d
 D

e
ve

lo
p

m
e

n
t 

In
itia

tive
 (D

D
I) b

y d
o

n
a

tin
g

 a
n

 a
m

o
u

n
t o

f 

€10,000. Th
e

 re
p

o
rt is e

n
title

d
 ‘C

ô
te

 d
’Ivo

ire
 

A
rtisa

n
a

l a
n

d
 Sm

a
ll-Sc

a
le

 M
in

in
g

 – D
ia

m
o

n
d

 

M
in

in
g

 A
sse

ssm
e

n
t’. It fo

rm
e

d
 a

n
 im

p
o

rta
n

t 

ste
p

 in
 th

e
 ru

n
-u

p
 to

 th
e

 liftin
g

 o
f th

e
 U

N
 

sa
n

c
tio

n
s a

g
a

in
st  th

e
 e

xp
o

rts o
f d

ia
m

o
n

d
s 

fro
m

 Ivo
ry C

o
a

st. Th
e

 re
p

o
rt c

o
n

ta
in

s a
n

 

e
xte

n
sive

 a
n

a
lysis o

f th
e

 situ
a

tio
n

 a
n

d
 th

e
 

d
ia

m
o

n
d

 p
o

te
n

tia
l o

f Ivo
ry C

o
a

st. Th
is typ

e
 o

f 

re
p

o
rt is a

n
 im

p
o

rta
n

t so
u

rc
e

 o
f kn

o
w

le
d

g
e

 

fo
r th

e
 Ivo

ria
n

 g
o

ve
rn

m
e

n
t, th

a
t, n

o
w

 th
a

t 

th
e

 sa
n

c
tio

n
s o

n
 ro

u
g

h
 d

ia
m

o
n

d
s h

a
ve

 

b
e

e
n

 lifte
d

 b
y th

e
 U

N
, te

n
 ye

a
rs a

fte
r h

a
vin

g
 

b
e

e
n

 im
p

o
se

d
, m

u
st le

a
d

 to
w

a
rd

 a
n

 a
c

tive
 

d
ia

m
o

n
d

 p
o

lic
y.

A
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b
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c
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tH
e a

n
tw

erp d
ia

m
o

n
d

 ten
d

er fa
C

ility

In
 2012, th

e
 A

n
tw

e
rp

 D
ia

m
o

n
d

 Te
n

d
e

r 

Fa
c

ility (A
TF) w

a
s in

a
u

g
u

ra
te

d
 in

 th
e

 A
W

D
C

 

b
u

ild
in

g
. Th

e
 A

TF is a
 n

e
u

tra
l b

u
sin

e
ss 

sp
a

c
e

, w
h

ic
h

 is fu
lly e

q
u

ip
p

e
d

 w
ith

 a
ll 

fa
c

ilitie
s to

 se
ll d

ia
m

o
n

d
s b

y te
n

d
e

r. Th
is 

se
llin

g
 m

e
th

o
d

 c
a

n
 b

e
 c

o
m

p
a

re
d

 w
ith

 

a
n

 a
u

c
tio

n
, w

ith
 th

e
 d

iffe
re

n
c

e
 th

a
t th

e
 

b
id

s a
re

 se
a

le
d

. A
W

D
C

 m
a

ke
s th

e
 A

TF 

a
va

ila
b

le
 a

n
d

 a
c

ts a
s fa

c
ilita

to
r, b

u
t h

a
s 

n
o

 c
o

m
m

e
rc

ia
l in

vo
lve

m
e

n
t w

ith
 th

e
 

te
n

d
e

rs th
e

m
se

lve
s. In

 2013, 15 te
n

d
e

rs 

w
e

re
 o

rg
a

n
ize

d
 in

 th
e

 A
TF.

Th
e

 te
n

d
e

r fa
c

ility is first a
n

d
 fo

re
m

o
st 

u
se

fu
l fo

r sm
a

ll m
in

in
g

 c
o

m
p

a
n

ie
s, 

p
a

rtic
u

la
rly th

o
se

 o
p

e
ra

tin
g

 in
 A

fric
a

n
 

c
o

u
n

trie
s. W

h
e

re
a

s th
e

 la
rg

e
 m

in
in

g
 

c
o

m
p

a
n

ie
s o

fte
n

 w
o

rk w
ith

 fixe
d

 c
lie

n
ts 

a
n

d
 th

e
re

b
y g

e
t a

 g
u

a
ra

n
te

e
d

 su
p

p
ly, 

th
e

 sm
a

ll m
in

in
g

 c
o

m
p

a
n

ie
s g

e
n

e
ra

lly se
ll 

th
e

ir p
ro

d
u

c
tio

n
 via

 o
n

e
-o

ff tra
n

sa
c

tio
n

s. 

It is im
p

o
rta

n
t fo

r th
e

 se
lle

r to
 g

e
t th

e
 

b
e

st p
ric

e
 fo

r h
is o

r h
e

r g
o

o
d

s. Fo
r sa

le
s, 

w
h

ic
h

 ta
ke

 p
la

c
e

 a
t th

e
 A

TF, a
ll re

g
iste

re
d

 

d
ia

m
o

n
d

 tra
d

e
rs in

 A
n

tw
e

rp
 c

a
n

 re
g

iste
r 

to
 vie

w
 th

e
 g

o
o

d
s a

n
d

 b
id

 o
n

 th
e

m
. It is 

th
a

n
ks to

 th
e

 c
ritic

a
l m

a
ss o

f p
o

te
n

tia
l 

b
u

ye
rs a

n
d

 th
e

 p
ro

fe
ssio

n
a

l c
o

n
te

xt o
f th

e
 

A
TF th

a
t th

e
 m

in
in

g
 c

o
m

p
a

n
ie

s c
a

n
 o

b
ta

in
 

th
e

 b
e

st p
ric

e
 fo

r th
e

ir g
o

o
d

s.

In
 m

o
st c

a
se

s, p
a

rt o
f th

e
 p

ro
fit th

a
t th

e
 

se
lle

r h
a

s m
a

d
e

 g
o

e
s to

 th
e

 g
o

ve
rn

m
e

n
t, 

in
 th

e
 fo

rm
 o

f a
 ro

ya
lty fe

e
. A

 h
ig

h
e

r 

sa
le

s p
ric

e
 th

e
re

fo
re

 a
lso

 m
e

a
n

s a
 la

rg
e

r 

in
c

o
m

e
 fo

r th
e

 g
o

ve
rn

m
e

n
t o

f th
e

 

d
ia

m
o

n
d

-p
ro

d
u

c
in

g
 c

o
u

n
try, w

h
ic

h
 c

a
n

 

su
b

se
q

u
e

n
tly u

se
 th

e
se

 m
e

a
n

s fo
r lo

c
a

l 

so
c

io
-e

c
o

n
o

m
ic

 p
u

rp
o

se
s.

In
 a

d
d

itio
n

 to
 th

e
 e

ffe
c

t o
n

 th
e

 p
ric

e
, 

sa
le

s via
 th

e
 A

TF a
lso

 c
o

n
trib

u
te

 to
 

tra
n

sp
a

re
n

c
y. A

ll g
o

o
d

s a
re

 e
xte

n
sive

ly 

d
o

c
u

m
e

n
te

d
 so

 th
a

t th
e

 b
u

ye
rs a

re
 

p
e

rfe
c

tly ke
p

t u
p

 to
 d

a
te

 w
ith

 th
e

 o
ffe

r 

o
n

 h
a

n
d

. Po
te

n
tia

l b
u

ye
rs m

u
st b

e
 

re
g

iste
re

d
 a

s a
n

 o
ffic

ia
l d

ia
m

o
n

d
 tra

d
e

r. 

A
n

 in
d

e
p

e
n

d
e

n
t a

n
d

 p
ro

fe
ssio

n
a

l se
rvic

e
 

p
ro

vid
e

r re
g

iste
rs a

ll b
id

s. A
t th

e
 e

n
d

 a
 

re
p

o
rt is m

a
d

e
 o

f th
e

 sa
le

 o
f th

e
 d

iffe
re

n
t 

p
a

rc
e

ls, a
n

d
 a

 c
o

m
p

a
riso

n
 is m

a
d

e
 

b
e

tw
e

e
n

 th
e

 re
su

lt a
n

d
 th

e
 re

fe
re

n
c

e
 

p
ric

e
s. Th

e
 se

rvic
e

 su
b

se
q

u
e

n
tly p

ro
vid

e
s 

th
is in

fo
rm

a
tio

n
 to

 th
e

 se
lle

r, w
h

o
 c

a
n

 g
a

in
 

in
sig

h
t fro

m
 th

is fo
r th

e
 fu

tu
re

 sa
le

 o
f h

is 

p
ro

d
u

c
tio

n
.

d
o

ub
ling

 the
 re

turn fo
r 

Zim
b

a
b

w
e

 tha
nks to

 the
 a

tf
In

 D
e

c
e

m
b

e
r 2013 a

n
d

 Fe
b

ru
a

ry 

2014, ro
u

g
h

 d
ia

m
o

n
d

s fro
m

 

Zim
b

a
b

w
e

 w
e

re
 so

ld
 fo

r th
e

 

first tim
e

 sin
c

e
 th

e
 Eu

ro
p

e
a

n
 

sa
n

c
tio

n
s o

n
 d

ia
m

o
n

d
 p

ro
d

u
c

e
rs 

fro
m

 Zim
b

a
b

w
e

 w
e

re
 lifte

d
. 

Th
e

 m
in

in
g

 c
o

m
p

a
n

ie
s a

n
d

 

th
e

 a
u

th
o

rise
d

 a
g

e
n

c
y M

in
e

ra
l 

M
a

rke
tin

g
 C

o
rp

o
ra

tio
n

 o
f 

Zim
b

a
b

w
e

 (M
M

C
Z) o

p
te

d
 fo

r 

th
e

 A
D

TF a
s a

 p
la

tfo
rm

 fo
r th

e
 

sa
le

 o
f th

e
ir p

ro
d

u
c

tio
n

. Th
e

 first 

te
n

d
e

r a
lre

a
d

y m
a

d
e

 it c
le

a
r 

th
a

t th
e

 sa
le

 in
 A

n
tw

e
rp

 o
ffe

re
d

 

a
 m

u
c

h
 b

e
tte

r re
su

lt fo
r th

e
 

m
in

in
g

 c
o

m
p

a
n

ie
s, c

o
m

p
a

re
d

 to
 

p
re

vio
u

s sa
le

s in
 th

e
 c

a
p

ita
l c

ity 

o
f H

a
ra

re
 o

r a
t o

th
e

r d
ia

m
o

n
d

 

c
e

n
tre

s. Th
e

 p
a

rc
e

ls o
f ro

u
g

h
 

d
ia

m
o

n
d

s so
ld

 d
u

rin
g

 th
e

 te
n

d
e

r 

o
f Fe

b
ru

a
ry 2014 o

ffe
re

d
 a

n
 

a
ve

ra
g

e
 p

ric
e

 p
e

r c
a

ra
t o

f 79.9 

U
S D

o
lla

rs. Th
is a

ve
ra

g
e

 is 50 to
 

60 p
e

rc
e

n
t h

ig
h

e
r th

a
n

 th
e

 p
ric

e
 

a
c

h
ie

ve
d

 fo
r th

e
 sa

le
s in

 H
a

ra
re

, 

a
n

d
 is n

o
tic

e
a

b
ly h

ig
h

e
r th

a
n

 

w
h

a
t Zim

b
a

b
w

e
 re

c
e

ive
d

 in
 o

th
e

r 

d
ia

m
o

n
d

 c
e

n
tre

s. Th
is is e

xtre
m

e
ly 

im
p

o
rta

n
t fo

r th
e

 e
c

o
n

o
m

ic
 

im
p

a
c

t o
n

 th
is d

ia
m

o
n

d
-

p
ro

d
u

c
in

g
 c

o
u

n
try. A

fte
r a

ll, th
e

 

Zim
b

a
b

w
e

a
n

 g
o

ve
rn

m
e

n
t a

lso
 

c
o

lle
c

ts a
 fixe

d
 p

e
rc

e
n

ta
g

e
 o

f 

th
e

 re
tu

rn
 via

 a
 so

-c
a

lle
d

 ro
ya

lty 

fe
e

.

In
 a

d
d

itio
n

 to
 th

e
 p

ric
e

 e
ffe

c
t 

A
W

D
C

 h
a

s p
ro

vid
e

d
 u

se
fu

l 

in
fo

rm
a

tio
n

 to
 th

e
 se

lle
rs a

n
d

 

a
u

th
o

ritie
s in

 Zim
b

a
b

w
e

, a
s it 

a
p

p
e

a
re

d
 th

a
t e

xtra
 re

tu
rn

 c
o

u
ld

 

b
e

 a
c

h
ie

ve
d

 fro
m

 th
e

 te
n

d
e

rs, 

th
ro

u
g

h
 im

p
ro

ve
d

 so
rtin

g
, 

c
a

te
g

o
rizin

g
 a

n
d

 c
le

a
n

in
g

 

o
f g

o
o

d
s, p

rio
r to

 th
e

ir sa
le

. 

M
o

re
o

ve
r, a

n
 A

W
D

C
 a

n
a

lysis 

sh
o

w
e

d
 th

a
t o

ffe
re

d
 g

o
o

d
s w

e
re

 

n
o

t a
 c

o
rre

c
t re

p
re

se
n

ta
tio

n
 o

f 

th
e

 tru
e

 p
o

te
n

tia
l o

f th
e

 m
in

e
s 

in
 Zim

b
a

b
w

e
. A

n
 o

ffe
r w

h
ic

h
 

w
o

u
ld

 re
fle

c
t th

e
 re

a
l p

o
te

n
tia

l, 

th
e

 so
-c

a
lle

d
 ru

n
-o

f-m
in

e
, w

o
u

ld
 

a
c

h
ie

ve
 a

n
 e

ve
n

 b
ig

g
e

r re
tu

rn
.
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b
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c
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H
o

w
 d

o
 w

e
 e

va
lu

a
te

 o
u

r im
p

a
c

t?
O

u
r 2013 su

rve
y illu

stra
te

d
 th

a
t 95%

 o
f th

o
se

 h
a

vin
g

 

u
se

d
 th

e
 A

TF se
rvic

e
s w

e
re

 sa
tisfie

d
, w

ith
 43%

 o
f th

e
 

re
sp

o
n

d
e

n
ts n

o
t b

e
in

g
 fa

m
ilia

r w
ith

 th
e

 fa
c

ility. A
W

D
C

 

w
ill e

n
d

e
a

vo
r to

 in
c

re
a

se
 a

w
a

re
n

e
ss o

f th
is p

la
tfo

rm
, 

e
sp

e
c

ia
lly a

m
o

n
g

 th
e

 ta
rg

e
t a

u
d

ie
n

c
e

: sm
a

ll m
in

in
g

 

c
o

m
p

a
n

ie
s.

Th
e

 im
p

a
c

t o
f th

e
 A

TF a
n

d
 o

f th
e

 p
ro

je
c

ts in
 Ivo

ry C
o

a
st 

w
ill o

n
ly b

e
 visib

le
 in

 th
e

 lo
n

g
 te

rm
. In

 a
n

y c
a

se
, it is 

e
vid

e
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