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oday, some of our most
“important goals serve the need
of everyone on this planet.”

= Inge G. Thulin
Chairman of the Board,
President.and Chief Executive Officer, SM

A message
from Inge G. Thulin

As a company serving a multitude of industries
in nearly every country on the planet, we
recognize the opportunity we have: to grow

our business while solving some of the world’s
biggest problems.

This requires, first and foremost, collaboration — with
our customers, partners, and stakeholders. It means
understanding the everyday Sustainability challenges
faced by our customers, the important commitments
companies and governments have made, and how all of
this impacts the bigger picture —the large, long-term
societal issues that must be faced to empower genera-
tions to come.

We look forward to forging new approaches that serve
both business and society.

At the same time, we recognize the progress we have
made throughout 2016, which demonstrates the value of
keeping Sustainability in our sights at all times, and in all
of the places 3M operates:

» We continued using science to develop products
that address challenges facing our customers
and our global community, including enhancing
human health, promoting access to clean water,
increasing energy efficiency, and enabling safe
work environments.

» We released a new parental leave policy that
extends the amount of leave while including
both biological and adoptive parents, which is
designed to help all parents play active roles in
their families.

¢ We partnered with the Smithsonian to open
the new National Museum of African American
History & Culture in Washington, D.C., by
providing financial and product support.

¢ A survey by the National Institute of High School
Scholars ranked 3M as the top place to work for
millennials.

* We convened customer conversations focused
on Sustainability, and embedded Sustainability
into our business strategies across the company
and the globe.

We also began our journey toward our 2025 Sustain-
ability Goals, which include investing in sustainable
materials, energy efficiency, and water management;
helping our customers reduce their greenhouse gas
emissions through the use of our products; promoting
worker and patient safety in health care and industrial
settings; and strengthening our workforce by doubling
3M’s pipeline of diverse leaders by 2025.

In collaboration with our customers, partners and
stakeholders, 3M will reach these goals. We will
continue to invest in developing products that help our
customers reach their targets, while increasing our own
Sustainability efforts in accordance with the UN Global
Compact and its principles.

Inge G. Thulin

Chairman of the Board,
President and Chief Executive Officer, 3M

#improvinglives | 7



Our Leadership

A message from our Chief Sustainability
Officer, Jean Bennington Sweeney

As Chief Sustainability Officer, | get the opportunity
to speak to a variety of audiences about Sustainability
topics.

I’ve talked with students, investors, 3M employees, B2B
and B2C companies, consumers, government leaders,
from across industries and across the globe, and there is
one topic that resonates everywhere: purpose.

8 | 3M 2017 Sustainability Report

It’s inspiring to see how the idea of working toward a
greater good, and doing so with creativity and collabo-
ration, really moves people. How recognizing individual
roles in creating positive change can drive business as
well as personal fulfillment.

| get to share how at 3M we have a Vision statement
from our CEO that directly states our overarching
purpose: to improve every life. And how a sense of
purpose is at the heart of everything we do—from
products to policies to partnerships.

This commitment to the greater good is growing every
year. We are looking at ways to build purpose into
leadership and talent development across the company,
to recognize business opportunities that help our
company grow while addressing societal issues, and to
expand and improve our partnerships with customers
and suppliers by working together toward solving their
Sustainability challenges, which in turn serves us all.

As you read this report, and learn more about the
journey we are on toward a greater purpose, | encourage
you to think about your strengths and passions, the
capability you have to impact societal issues, as well

as the capabilities of your sphere of influence — your
employer, your social network, your community —and
see if there is opportunity for more purposeful work.

If we all recognize our opportunities and take action
accordingly, the resulting impact serves individuals and
society, and is, quite frankly, good for business.

Thank you for learning more about what we at 3M are
doing toward #improvinglives, and for the purpose you
bring to each and every day.

Jean Bennington Sweeney
Chief Sustainability Officer

rs

“At 3M, we are driving both
business growth and societal
impact through purpose.”

— Jean Bennington Sweeney
Chief Sustainability Officer



O employees
mbition.

It’s our Vision statement. But more than that it’s a personal calling for
3M employees everywhere. A daily prescription to apply our science,
our curiosity and our resources to the world’s challenges, problems,
needs and opportunities. ;

Sometimes, the answers are just whaj people are looking for.
Sometimes, they are game-changing. Always, they are the product
of purposeful collaboration — between 3Mers, 3M and customers,
3M and other organizations who share our passion for creating a
better world. |

Of course, important achievements don’t happen overnight. They’re
the result of a journey that involves constant learning, improving and
innovating. Lessons are encountered along the way. Those lessons

e applied to the task at hand. And, in the end, the stories we create,
ich we’re most proud, reflect the meaningful

#improvinglives | 11
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& Every life

3M is a most preferred
potential workplace

2016 survey by National Society of High School Scholars
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In our drive to
improve every life,
every employee

counts.

If a single virtue can be credited for 3M’s ability to bring
positive change to the world, it is our drive to create an
environment where people can work with purpose.

A Desirable Location for Millennials

In a 2016 survey of 13,000 students and young
professionals in the U.S., conducted by the National
Society of High School Scholars, 3M bumped 2015
leader Google out of the top spot for most preferred
potential workplace. Millennials are now the largest
segment in the U.S. workforce and are especially
important as businesses look to fill openings created
by growth and the retirement of Baby Boomers. 3M
was joined in the top 10 by several other highly-reputed

employers, including Google, Apple, Amazon, St. Jude
Children’s Research Hospital and Walt Disney Company.
According to Society President James W. Lewis,
millennials hope to find “fair treatment, corporate social
responsibility and strong company benefits, which include
flexible work schedules” in the workplace. In addition,
survey participants expressed a keen interest in science,
technology, engineering and mathematics (STEM), areas
that match well with 3M’s diverse career paths.

#improvinglives | 13



& Every employee

Leadership

Development Programs

Of the many innovations 3M produced in 2016, this one
may, in the long term, be the most important: breaking
ground with a new leadership development platform.
The Catalyst program will help the company develop
leaders who can develop other leaders, empower teams
that can create and innovate on behalf of customers, and
inspire all 3Mers to be their best. It moves leadership
development from a limited, time-based event to a
continuous journey over 12 months, incorporating
multiple face-to-face learning opportunities with

14 | 3M 2017 Sustainabilit

executive leaders, customers and peers, blended with
online and mobile-enabled experiences. At the same
time, the Amplify, Ignite and Spark programs will
develop employees at all levels within the company.
Participants will use real-time projects and spot
coaching to develop their skills. They will also engage
customers and community leaders throughout several
phases of the program. In the end, Catalyst, Amplify,
Ignite and Spark will develop 3M’s global pipeline of
talent while keeping the customer front and center.

“We listened to our employees.

N eW We’re looking at attracting

and retaining talent. For us, it’s

EX p an d e d about creating a more engaged

workforce.”

Parental Leave -wwsen
Benefits

In 2016, 3M announced the expansion of its U.S.
parental leave benefits. These benefits now extend to
both biological and adoptive parents. Permitted time
off has now been increased to 20 weeks, including
10 paid weeks. Biological mothers will also continue
to receive six to eight weeks of short-term disability
up to 28 WeekS total time off, for a total of up to.28 weeks of mat?rnity .

. leave. The expanded benefits are part of 3M’s ongoing
matern Ity leave commitment to support greater work-life balance for
employees across the company.

o In 1948, 3M introduced a unique program that quickly became
one of the signature elements of the company’s reputation for
o innovation. The 15% program, which continues today, allows

employees to dedicate up to six hours a week to their own

p rO motes OU r projects, to range beyond the responsibilities of their job,

hatch their own ideas and see what can become of them. The

° °
I n n ovat I o n 3 program is a perk that delivers benefits both to the individual

and the company. Among other innovations, the company
attributes the invention of Post-it® Brand notes to 15% time.

#improvinglives | 15



& Every employee

We see through the eyes
and minds of children.

Child-like curiosity is one of the attributes we take seriously at
3M —and who better to demonstrate this quality than our own
children. We featured them in a series of videos that demonstrate
how we’re working to address various global challenges. Suffice it
to say, when it comes to improving lives, the next generation will

be up to the task. See for yourself at: www.3M.com/Sustainability.

16 | 3M 2017 Sustainability Report

Our
headquarters
campus IS
always buzzing.

In some cases, the concept of Sustainability at 3M is
viewed from afar. In other cases, it’s right out our back
door. Take the case of our St. Paul campus honey bee
habitat, for example. A dramatic decline in the honey
bee population through the early part of the 21st century
has put the world’s food production at risk—since about
one-third of all crops are pollinated by honey bees. At
3M, some dedicated employees from the company’s
Mindfulness, Meditation and Leadership group have
been doing their best to help turn things around for
honey bees. They planted bee-friendly flower gardens
on campus. And in June 2016, they took another big
step, bringing two bee colonies to campus to help
pollinate nearby trees and flowers. The colonies have
become a hit with employees who walk the campus. As
one employee says, “They’re some of the smallest, but
hardest working 3Mers yet.”
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We collaborate

with customers.
We innovate wit

purpose.

Clear Intentions and Cleaner Water in Flint

©

©
- Fewccities can attest to the importance of clean watew
'_ e like Flint, Muchlgan A city of about 100,000 people, 40
E.n's lpercent of whom live below the poverty line, Flint made
) national news headlines beginning in 2014 for problems

~its residents were having with the city’s water supply.
Inadequate treatment of the water, which came from the
- Flint River, had resulted in lead from aging service lines

disorders, hearing problems and delayed puberty. In
pregnant women, it can lead to reduced fetal growth.
For anyone who'’s exposed, it can af‘fect the heart,
kidneys, and nervous system.

In Flint, testing by the U.S. Environmental Protection
Agency (EPA) in 2015 revealed that the water in homes
there carried from 50 to 150 parts per billion (ppb) of
lead, up to 10 times more than the 15 ppb action level
established by the EPA.

3M Innovation

About this same time, the 3M Separation and
Purification Sciences Division was preparing plans

to launch a new under sink water system, Filtrete™
Maximum Under Sink Water Filtration System 3US-
MAX-SO1H, offered at Lowe’s and Walmart. Compared
to other water systems offered in the retail market, the
system is designed to connect to a faucet, filters up to
1,500 gallons of water up to a six-month life, and—most
important—could claim a 99.3 percent lead reduction
in water that passed through it.

The 3M team felt this could be a compelling solution
for the people in Flint and over 2,000 municipalities
affected by lead contamination. So they fast-tracked the
launch of the product and inquired about the possibility
of donating systems to residents there. After passing a
review process that included a donation review board
with representatives from the mayor’s office, the
Michigan governor’s office, the EPA, Michigan Dept. of
Environmental Quality (MDEQ), the local United Way
and local plumbers union, it was agreed that 3M would
set up a pilot program in the fall of 2016 to provide
systems to residents in around 20 homes in the city. The
United Way and MDEQ determined residents in need.
The local plumber’s union agreed to donate services to
install the systems along with new faucets. And, for the
first time in months, residents of those homes were able
to use their kitchen faucets, with filtered water flowing,
amuch preferablé alternative to using bottled water for
everything from cooking to drinking to bathing.

Test Results

Sixty days later, the Michigan Department of
Environmental Quality tested the water in 13 of those
homes. Lead levels in all 13 were below the detection
limit. (Note: Residents of the other homes with the 3M
system were also happy with the results, but chose not
to have their water tested.)

3Mgives

Since then, 3M — through 3Mgives — has donated

an additional 600 under sink systems and 600 water
filters, a retail value of $72,000, to the United Wéy-
Genesee County. The local Habitat for Humanity is
working with Flint residents in need (e.g. senior citizens,
poverty-stricken parents) to install these 600 systems in
the first half of 2017.

For the 3Mers who worked on this effort, the Flint .
program has been a memorable experience; a living 3 4
demonstration of 3M Science. Applied to Life.™: -

The residents of Flint who have
had the 3M system installed:
in their homes agree. Said one
resident, “This is a very posmve Saal
thlng they’re doing.” P




A life without identity often means a life without
support— no social security, no health care, and no
government subsidies. More than 300 million citizens
in India know this only too well. This is a group without
any ID documents to prove who they are, which makes it
hard to distribute food, health care and farming subsidies
to them. For the last two decades, the Indian government
has made it a priority to get India’s poorest citizens
access to documented identity and all that comes with
it. To this end, the government launched the National
ID program to promote paperless identity in 20089.
When government leaders looked for a partner to work
with them on this, a 3M India team met the challenge.
They started with a fingerprint scanner used in China
and adapted it to meet the specific needs in India. The
product had to be compatible with smart phones and
accurate even when citizens — many of them laborers —
have worn fingerprints. They set up a factory in six weeks

and started producing the scanner locally.

20 | 3M 2017 Sustainability Report
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rethinking solar.

A film developed by 3M scientists makes it possible for
roof tiles to efficiently transform sunlight into electricity,
all while taking on the appearance of classic, residential

roof tiles.

The key to making this possible: 3M micro louver
technology. The technology is like that used in 3M
Privacy Filters, which prevent viewers at certain angles
from seeing content on a mobile device or computer
screen, but allow the user to see everything clearly. From
a 90-degree angle, you can clearly see the solar cells on
each solar roof tile, but from the ground, the tile appears

like an average roofing tile.

3M scientists compare the technology to micro venetian
blinds; allowing for efficient conversion of sunlight to

energy, while also accommodating different aesthetic

and architectural styles. Even better? Standard roofing

tiles do not provide a fiscal benefit to a homeowner
after installation. Imagine if solar roofs can help power

households and even provide energy cost savings.

High efficiency solar cell

Color louver film

#improvinglives | 21
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Disposable Respirator
Stockpile Maintenance Program

Managing inventories of personal protective equipment
(PPE) for a major health care enterprise or government
organization is a complex, time-consuming, and

often costly task. 3M, in 2016, took a leadership role

in helping organizations deal with these issues. Our
Disposable Respirator Stockpile Maintenance Program
helps reduce costs —while making sure respirator
inventory stays up to date and ready to go when needed.

Elements of the program include: a rebate on purchases
made to replenish preparedness inventory; information
about product recycling, disposal options, and product
donation alternatives; and a customized inventory
management tool that provides enterprise-wide,
real-time updates of inventory levels and shelf life
status at each of an organization’s locations.

To help organizations with older inventory that needed

to be replaced, 3M partnered with a recycler that
agreed to take shipments of expired product at no cost.

#improvinglives | 23
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Reducing
Healthcare
Packaging
Footprint

WO L3 0001 'f

3M Healthcare removed the cardboard core in the
comfort layer roll of 3M™ Coban™ 2 Layer Compression
System, a therapeutic compression system used to
manage venous leg ulcers, edema, and lymphedema —
and reduced the thickness of the product package. These
two steps eliminated over 75,000 pounds of packaging
per year, or the weight of 18 average passenger cars.

2 steps eliminated

75,000 Ibs.

of packaging per year.
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Pain Relief for
Incontinence
Sufferers

As our aging population grows, nurses continue to see
more instances of tough-to-manage skin breakdown
due to incontinence. So they were thrilled when, in late
2016, 3M introduced revolutionary 3M™ Cavilon™
Advanced Skin Protectant, a high endurance skin
protectant designed to stop, reverse and prevent the
damaging effects of moderate to severe Incontinence
Associated Dermatitis (IAD). This new product provides
clinicians with compelling clinical and infection control
benefits, while offering greater comfort and protection
to patients, and giving institutions and nurses a more
economical way to deliver effective, compassionate
care. What’s more, it provides an effective barrier for
up to seven days and wears away naturally. Fewer
reapplications are needed, compared to traditional
pastes and ointments, and no need for removals means
less potential disruption to fragile skin.

et-Zero

Net-zero buildings produce as much renewable energy
as they consume. In Evanston, lllinois, you can shop in a
brightly lit, energy efficient store —it’s a Walgreens, and
it’s the chain’s first net-zero energy store. Walgreens
installed 3M’s Daylight Redirecting Film on the store’s
west-facing windows; the innovative film is designed to
diffuse and redirect sunlight up to the ceiling.

“By applying 3M Daylight Redirecting Film, we were

able to solve our primary goal of reducing glare on

our west-facing curtain wall,” says Jason Robbins,
Manager of Mechanical Engineering, Walgreens, “while
simultaneously saving energy by increasing the area we
could use for daylight harvesting.”

#improvinglives | 25




&% Our communities
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3M Legal
Affairs Pro
Bono Work

3M recognizes the importance of
good corporate citizenship and
supporting the communities in
which it does business.

A shining example of this is 3M Legal Affairs, which
supports pro bono service as a unique community
service opportunity for legal professionals. Only legal
professionals can address the unmet legal needs in the
community. By leveraging legal skills and experience,
3M Legal Affairs helps bridge the gap and strengthen
both the community and the justice system. In

addition, engaging in pro bono service exposes legal
professionals to new areas of the law and broadens
perspectives while sharpening legal analysis and

client communication skills. Pro bono services provide
volunteers with a special level of personal fulfillment and
the opportunity to engage with the community and new
colleagues in a meaningful way. All of these benefits
enhance 3M Legal Affairs, making it an attractive place
to work and develop as legal professionals.

#improvinglives | 27



& Our communities

The Smithsonian
National Museum

3M supports the

NatIOﬂa‘ MUSeum OfAfricanAmerican
. . History & Culture

of African American opened on the

National Mall in

History & Culture. _ Washington, DG

3M is proud to be a Cornerstone Donor of the museum,
investing more than $5 million to help construct and
enhance it, including $1.6 million in 3M products. One
of the enhancements: 100 3M touchscreens, positioned
throughout the museum that help share American
history through the lens of the African American
experience. In the “Freedom Now: The Modern Civil
Rights Movement 1945-1968” exhibit, for example, 3M
touchscreens lead visitors through a question-and-
answer application that informs them about the height
of segregation, including stories about Freedom
Marches and the Montgomery Bus Boycott. In all, the
museum counts almost 37,000 artifacts in its extensive
collection.

Total 3M investment

m " N S 5 more than
e - etk
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& Our communities

GlobalGiving

In 2016, 3Mgives sponsored the purchase of more than $20,000 in GlobalGiving
gift cards which were then handed out at conferences and other events, such as Net
Impact and South by Southwest® allowing recipients to give the gift card amount to
a GlobalGiving-approved charity or cause of their choice. GlobalGiving is the first
and largest global crowdfunding community that connects nonprofits, donors, and
companies in nearly every country around the world.

. *20,000

in GlobalGiving

Gift Cards

~
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This isn’t the end.
It’s just the beginning.

WorldSkills®

Partnerships
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75 member

countries & regions

3M is a Global Industry Partner of WorldSkills Interna-
tional, a not-for-profit movement that brings together
industry, government, organizations, and institutions,

to promote the benefits of and need for skilled trade
professionals through grassroots community projects,
skill competitions, and knowledge exchange. WorldSkills
represents more than 45 skills in 75 member countries
and regions, all working together to help prepare the
workforce and talent of today for the jobs of the future.

years

Global Industry Partner
WorldSkills™ International
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@ Setting ambitious goals

We are setting

ambitious

goals.

Sustainablility 1s nothing new at 3M.

It is a journey that we have been on, arguably,

since the company began. As early as 1932, 3M

began providing short-term and long-term disability
coverage and a pension plan for employees. In the
early 1950s, we formed the 3M Foundation and
established the employee safety department. And of
course, the Pollution Prevention Pays program which
was started at 3M in 1975, fundamentally changed the
way governments and companies across the globe
think about waste and pollution.
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This is unparalleled early leadership. And 3M has
continued to show leadership and results around
Sustainability, setting aggressive goals for own
operations to be achieved by 2025. The 2025 goals
range from investing in sustainable suppliers, materials
and energy efficiency to community-wide approaches,
water management, zero landfill status, and helping
our customers reduce their greenhouse gas emissions
through the use of our products. 3M has also set goals
to build an even more diverse workforce and educate
individuals on worker and patient safety in health care
and industrial settings.

Renewable
Energy Boost

3M took significant steps in 2016 toward accom-
plishing its goal of increasing renewable energy to
25 percent of total electricity use by 2025.

In Texas, the company signed an agreement to
purchase 120 MW of wind energy from Invenergy,
a leading worldwide supplier of renewable power.
The agreement includes the sale of wind energy
from the Gunsight Wind Energy Center, to help
support our operations across North America.

Meanwhile, on the other side of the globe, the

3M plant in Ranjangaon, India recently began
producing renewable energy after converting an
unused 10,000 square meter rooftop to a solar
power generation installation. More than 1,500
solar panel modules were installed on the rooftop,
capable of generating 14,000 MWH of electricity
and saving $1.3 million over the projected 20-year
life of the modules. The system also includes a
provision to feed energy to the India power grid
when not needed in-house.
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Our Every Life Ambition | Introduction

Introduction

We are committed to
improving our business,
our planet, and every life.

Sustaining our business, and our planet, means We aim to help make that world a reality. Improving
protecting natural resources and empowering individuals every life is an exciting endeavor and our purpose.
and communities throughout the world to encourage

progress. And above all else, it means uniting under a This is the continued story of our purpose:
common goal: improve every life. #improvinglives.

Imagine a world where every life is improved —where
natural resources are reliably available, people have
access to education and opportunity, and communities
are safe, healthy, connected and thriving.

36 | 3M 2017 Sustainability Report




Our Every Life Ambition | Global Challenges

Global

Challenges

At 3M, we look at Sustainability in terms of shared
global needs and the future of our business.

G4 As the population grows, particularly in
emerging economies, challenges like energy

availability and security, raw material scarcity,
human health and safety, education, and development
must be addressed to assure people across the globe
can lead healthy, fulfilling lives. We recognize that our
impact includes that of our own operations as well as the
far greater impacts we can make through our efforts in
local communities and for our customers through the
products we offer.

Raw Materials

The world’s population is growing larger,
living longer—and consuming more. With
this increased pressure on our finite
natural resources and materials, we must
move beyond low-cost, recyclable

38 | 3M 2017 Sustainability Report

materials to renewable products. Companies that
address this issue not only help the planet, but they
also gain a competitive advantage in the marketplace.

3M has worked on this challenge for decades and
will continue to innovate into the future, developing
renewable alternatives for impacted resources,
revolutionizing recyclable materials and becoming
more sustainable.

Water

People consume it, farm with it and manu-
facture products with it. Reducing water
consumption and improving water quality
are important elements of environmental
stewardship.

Water is our world’s most valuable natural resource.
Despite water’s prevalence, freshwater makes up only

2.5 percent of our total global water supply. A majority
of freshwater is used for irrigation purposes, but nearly
30 percent of it is used for domestic consumption and
industrial functions. Aging infrastructure and increased
demand places a premium on clean, accessible water for
3M, our customers and communities around the world.

Some of our customers are finding it difficult to source
or deliver clean, accessible water. We can help them
solve this problem by developing technology that
increases water efficiencies and improves quality.

Climate and Energy

Access to a dependable energy supply
(9] directly affects all businesses and commu-
nities. Energy usage and climate concerns
require systematic change, and we’re here
to drive that forward. From air emissions
to fossil fuels, 3M takes a proactive and collaborative
approach to addressing energy demand and climate
change —in our operations and for our customers. We
partner with our customers to understand their needs
and address those needs. The issues around effective
use of energy resources and climate change are complex
and interconnected.

At 3M, we are focused on seeking solutions that
promote energy conservation, clean energy infrastruc-
ture, and reductions in greenhouse gas emissions. We
already have several products and technologies that
reduce the impact of energy use, promote energy
efficiency, and help our customers reduce their green-
house gas emissions. Our goal is to continue developing
and implementing global concepts for the greatest
long-term impact.

~—

Health and Safety

Global health and safety issues are

prevalent in workplaces around the world.

Food poisoning and water-borne illnesses

lead to the deaths of three million people

across the globe each year. At the same
time, approximately one of every 20 hospitalized
patients in low- and middle- income countries will
contract an infection while under medical care.

Governments, corporations and consumers are
driving global demand for safety, protection, health-
care and food safety solutions. Creative innovation,
technology, education and collaboration are all critical
if we are to tackle these human health and workplace
safety concerns.

For decades, 3M has had entire business divisions
focused on creating products and services for human
health, protection, security and safety. At the same
time, the company has embraced this commitment in
its own operations.

Education and Development

Global unemployment rates are expected
to remain steady through 2017, particu-
=] larly among youth. Today’s job market has

fewer opportunities, with most available

jobs too specialized for young people
and recent graduates. As a technology company, 3M
recognizes the importance of well-trained science,
technology, engineering and math (STEM) graduates —

we need young minds to step into specialized roles and
help our company solve future challenges.
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Materiality

Our Commitment

G4 At 3M, we look at Sustainability in terms of

SD shared global needs and the future of our

<5 pusiness. As the population grows, particularly
in emerging economies, challenges like energy availability
and security, raw material scarcity, human health and
safety, education, and employment must be addressed
to assure people across the globe can lead healthy,
fulfilling lives.

For this reason, our materiality assessment is a vital
component of our Sustainability strategy and reporting,
whether the issues are a result of our own activities

or our business relationships and is based on a robust,
stakeholder-driven approach. By understanding the
critical issues from both internal and external perspec-
tives, we can deepen our social license to operate and
develop corporate strategy, goals, targets, programs,
initiatives and a stakeholder engagement strategy to
advance Sustainability globally.
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Data provided in our Sustainability Report includes infor-
mation on issues that were found through the materiality
assessment to have the highest potential to impact our
reputation and that are of great importance to internal
and external stakeholders. Because we are a diversified
company, several other environmental-related topics
and performance indicators relevant to various sectors
of the company are also included in the report. 3M’s
Chief Sustainability Officer (CSO) reviews and approves
our Sustainability Report.

Our 2025 Sustainability Goals were developed from our
2014 materiality assessment.
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Our Actions

G4 Stakeholders increasingly expect companies

to do things that benefit society in more direct
S ways and are not solely focused on benefits to
the company. That is why we made such an active effort
to involve stakeholders when we developed our newest
set of Sustainability Goals. These goals go well beyond
advancing our environmental stewardship efforts. Our
goals focus on Raw Materials, Water, Climate and Energy,
Health and Safety and Education and Development.

We set these goals with the perspective that we have
to be successful as a company while also supporting
the communities where we operate. It’s a two-pronged
approach that is both practical and thoughtful —and
filled with the integrity 3M is known for.

Our view of Sustainability is about finding those
intersections where our goals move us forward toward
growth while supporting the company Vision to
advance, enhance and improve.

Sustainability at 3M also includes collaborating to find
better solutions for customers. The way we see it, global
challenges must be addressed together to assure we
can all live healthy, fulfilling lives. That’s why we are
committed to partnering with customers to identify and

collaborate on solutions to help them address their goals.

Materiality — past, present
and future

In 2014 and 2016, 3M commissioned GlobeScan, an
independent research consultancy, to assist us in better
understanding our stakeholders’ perspectives of key
social and environmental issues, as well as assessing
3M’s corporate reputation and leadership opportunities
in the area of Sustainability.

One result of this work is our evidence-based Sustain-
ability materiality matrix. From this matrix, 3M and
the readers of this report can understand the degree
of importance our stakeholders place on each issue,
the ability of 3M to make a positive difference on the
issue, and the level of impact an issue may have on
our reputation.
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Materiality with respect to Sustainability reporting, as
defined by the Global Reporting Initiative (GRI) guide-
lines, includes topics and indicators that reflect the
organization’s significant economic, environmental,
and social impacts or would substantively influence
the assessments and decisions of stakeholders.

The Sustainability materiality assessment conducted
by GlobeScan determined the material aspects for a
wide range of 3M stakeholders outside of 3M, encom-
passing geography, stakeholder type, and function.

All material aspects defined within this report are
deemed material for all entities within the 3M organi-
zation. The prioritization for the different aspects may
vary within 3M operations and geographies, but they
are still material.

3M Materiality Aspect Categories:

Raw Materials

@ Water

o

©®

Climate and Energy
Health and Safety
Education and Development

Governance and Ethics

@ G ® &

3M Materiality Tiers
N ETR

Tier 1issues are highest priority
to address. Of these, 3M should
actively manage issues that have
the highest degree of 3M control
according to stakeholders.

Energy use

Community safety and health
Reducing waste

Reducing toxic substances
Water shortages

Water quality

Working conditions

Ethical business

Energy use

Community safety and health
Water quality

Working conditions

Ethical business

Scarcity of raw materials
Human rights

Climate change

Air quality

Transparency

2/

Tier 2 issues are areas in which
3M is expected to act, but that
are perceived as less urgent.

Availability of products and services
with sustainability attributes

Air quality

Climate change

Human rights
Treatment of workers
Transparency

Scarcity of raw materials

Human health

Auvailability of products and services
with sustainability attributes

Treatment of workers

Reducing toxic substances
Water shortages

Reducing waste from operations

Food safety*

©

Tier 3 issues are perceived as least
urgent for 3M to address, but are
still material and often still drivers
of our overall reputation.

Engagement with citizens on
sustainable behavior

Employment

Advocating laws supporting
sustainability

Supporting community building

Engagement with citizens on
sustainable behavior

Employment

Advocating laws supporting
sustainability

Supporting community building

Human health
Workplace diversity*
Improving access to education*

Responding to natural disasters*

*New attributes added in 2016
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Materiality results from 2014 and 2016 show similar
issue tiers, but some shifts in importance for stake-
holders. For example:

Transparency has moved from Tier 2 to Tier 1 priority,
suggesting that transparency is increasingly important
in a global, interconnected world. Scarcity of raw
materials, air quality, and climate change have also
moved from Tier 2 to Tier 1 priority, joining existing
environmental issues such as energy use and water
quality, and further supporting the notion that these
issues would benefit from holistic management. Human
rights has also moved from Tier 2 to Tier 1 priority. This
issue is also linked with working conditions which are
perceived to be within 3M’s realm of control, and thus

are considered an area to leverage in terms of manage-
ment of human rights.

In this context, community safety and health has
become the greatest potential influencer of 3M’s reputa-
tion, followed by a related issue: supporting community
building. In other words, there is great opportunity to
make an impact in the areas where 3M products are
made and people live.

It should be noted that none of the issues added to
the study in 2016 —food safety, workplace diversity,
improving access to education, and responding to
natural disasters —were found to be a Tier 1 priority.

3M Sustainability Materiality Matrix 2014
View of Customers, External and Internal Stakeholders

Air quality'
Climate change @

Availability
of products ‘
and services with

Supporting
community
building

Scarcity of
raw materials
()

Employment

Engagement
with citizens on
sustainable
behavior

Transparenc

Impact on 3M Reputation

Advocating
laws supporting
sustainability

Water
shortages

sustainability attributes

Perceived ability of 3M to
make a positive difference

‘ Water Quality Low & —> High

Community
safety and
health

‘ Energy use

Reducing waste

Working
Reducing toxic  conditions
substances J/

Human Ethical
:ghts N business

y‘ . Treatment

of workers

. Human health

Importance to Stakeholders

Looking forward...

3M will continue to work hard on the four issues that are
most material to the company and perceived to be most
within our control: working conditions, ethical business,
water quality and transparency.

More specifically, we will focus on developing
products that enable safer and healthier workplaces
for customers, and assuring safe and healthy working

conditions throughout our supply chain. We will do our
part to assure that 3M business partners follow ethical
business practices and that a strong business conduct
and compliance system is in place at 3M. We will look
to develop products that enable customers to improve
water quality, and modify operations, as necessary, to
reduce water discharges. Throughout, we will work to
be transparent in communicating about 3M products
and business practices.

3M Sustainability Materiality Matrix 2016
View of Customers, External and Internal Stakeholders

access to Hu
education

Workplace

Engagement with citizens
on sustainable behavior

Impact on 3M Reputation

Human health

Advocating

sustainability

rights @ .Waterquality .

/ ) sustainability
diversity attributes

laws supporting

Perceived ability of 3M to

Community make a positive difference

Safety and Health Low & —> High

Scarcity
of raw Working
materials conditions

. Ethical

man business

Air quality
/
\ ~

toroanal” ® Food safety " @ """ Cimets change
disasters Availability 9
of products and Energy use
Employment services PY
with

. . Reducing

toxic
substances

Treatment
of Workers L

Water

Reducing Waste Shortages
from operations
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Importance to Stakeholders
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2025 Goals

Invest

Invest to develop more
sustainable materials and
products to help our customers
reach their environmental goals.

Achieve

global zero landfill status

at more than 30% of manufacturing sites.

We have been setting global environmental goals at

3M since 1990. A strong part of our company history,
these goals have helped dramatically reduce our own
environmental footprint and established us as a leader in
environmental stewardship.

In 2016, we entered the first year of an ambitious new
ten-year goal cycle. The 2025 Sustainability Goals we
are now pursuing reflect a heightened commitment

to going beyond compliance and thinking holistically
about how our operations and products affect the
world and every life in it. We see the opportunity, in the
next decade, to create systemic change that addresses
global Sustainability challenges involving raw materials,
water, climate and energy, health and safety, as well as
education and development.

When we set these goals, we said they were challenging,
and we didn’t know how we would achieve each of
them. And to date, our data related to our progress has
not been what we’d like. But it’s only year one —and
there are 91,600 of us here who love a challenge.
Instead of scaling back our expectations, we plan to
double down, to apply our science, to innovate new
systems and solutions, and to continue to raise the bar
for Sustainability.

Our customers, and the communities in which we
operate, deserve it. Our people are motivated by it.
Our future will be all the better for it.

Reduce global manufacturing waste

I <>10%

Reduce manufacturing waste
by an additional 10%, indexed
to sales.

Supply Chain (DO

Drive supply chain Sustainability
through targeted raw material
traceability and supplier
performance assurance.
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Reduce global water use
Reduce global water
1 O o/ use by an additional
o 10%, indexed to sales.

Invest Cash
and Products

Invest cash and products for
education, community and
environmental programs.

Engage Communities

Engage 100% of water-stressed/
water scarce communities
where 3M manufactures on
community-wide approaches to
water management.

1000/ participation in programs
o 100% participation in employee

development programs to advance

‘ ‘ ‘ ‘ ‘ ‘ individual and organizational capabilities.

Double the pipeline  Provide training to
of diverse talent in management million people globally

to build a diverse workforce. on worker and patient safety.
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Improve energy efficiency

o/ Improve energy efficiency
o indexed to net sales by 30%.

Increase renewable energy

o Increase renewable
energy to 25% of total
o electricity use.
\
= - G HG 5 O o/ Ensure GHG emissions at least
- emissions o 50% below our 2002 baseline

. while growing our business.
A below our 2002 baseline

Help our customers reduce  Help our customers reduce their
GHGs by 250 million tons of CO,

GHGs . m
equivalent emissions through use
! ! of 3M products.

million tons
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Who We Are

A sense of purpose is at the heart of how we approach
every business, every idea, every product, every life
and every community we touch. It is the foundation of
all that follows.

Who we are.

3M employees are empowered and encouraged to
pursue purpose-driven innovation.

Working in a highly collaborative environment, our
scientists use 46 core technology platforms, ranging
from adhesives and abrasives, to sensors and electronics
materials. They leverage these technologies to invent
unique, customer-inspired products that are marketed
through our five business groups.

Sustainability also permeates our culture. It is formally
included in our leadership behaviors and our annual
performance review process. What’s more, employees
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Introduction

are educated and encouraged to “think sustainably”—at
home, at work and everywhere in between. Improving
lives and making the world a better place is more than a
frequent conversation, it’s become an expectation.

It’s even become a selling point for current and potential
3M employees. Research has shown that Sustainability,
and “making a difference in the world,” is one of the

top areas of interest for 3M employees. This has led us
to develop messages against these insights as part of
global internal communications campaigns. In late 2016,
for example, a global campaign led by our 3M Human
Resource function asked each employee to do “one
simple thing to improve lives.” We consider this oppor-
tunity for impact a critical part of current employee
retention, but also part of our brand for attracting new
employees. It sends a compelling message to both
groups, particularly when 3M is a company uniquely
positioned to change the world.

Our Awards

MEMBER OF

Dow Jones
Sustainahility Indices

In Collaboration with RobecoSAM «

For the 17th consecutive year, 3M was selected as a
member of the Dow Jones Sustainability Index, a global
stock index that recognizes and tracks the performance
of leading Sustainability-driven companies worldwide.
One of the most highly regarded rankings in terms of
Sustainability performance, this index is created by
research analysts who perform an in-depth study of
environmental, social and economic performance.

2016

CSR Rating

o
ecoYadis

EcoVadis awarded 3M a Gold Recogni-

tion Level for achievements in the top one percent of
suppliers assessed in corporate social responsibility
(CSR) in global Supply Chains.

4 2016 Y
;’ Practice Greenhealth \§

|
V  CHAMPION V¥
N 2

FOR CHANGE

{ )
‘\ — AWARD — /’

For the second consecutive year, Practice Greenhealth,
a leader in promoting environmental stewardship,
presented a “Champion for Change” Award to 3M
Health Care for the company’s success in achieving
environmental targets and for helping customers
improve their environmental performance.

At 3M, it’s not enough to just win in business —
it matters how you do it. Customers want to
do business with companies they can trust,
and achieving that trust requires the help of all
employees. I’'m proud to say our people live 3M’s
Code of Conduct every day by making ethical
decisions and speaking up if they aren’t sure
what to do.”?

Kristen Ludgate, 3M’s Vice President, Associate
General Counsel and Chief Compliance Officer

Top Product of the Year Award

3M Health Care also won a Top Product of the Year
Award in 2016 at the Environmental Leader 2016
Conference in Denver, for 3M™ Petrifilm™ Plates.
Compared to traditional agar test methods, 3M Petrifilm
Plates offer users up to a 66 percent reduction in waste,
use up to 76 percent less energy, up to 79 percent less
water, and reduce greenhouse gas emissions up to

75 percent. Scores for the award were determined by

a panel of experts in environmental and Sustainability
management.

Ethisphere World’s Most Ethical
Companies® Honoree

I~ |WORLD'’S MOST ™

o ETHICAL
| COMPANIES®

The World’s Most Ethical Companies® program,
managed by the Ethisphere® Institute, honors companies
that excel in “promoting ethical business standards and
practices internally, enabling managers and employees
to make good choices, and shaping future industry
standards by introducing tomorrow’s best practices
today.” According to the Institute, honorees have also
historically out-performed other companies from a
financial perspective, supporting the notion that sound
ethical practices are appreciated in the competitive
marketplace. This year’s honorees spanned 19 countries
and five continents. It was the fourth consecutive year
3M made the list.
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3M Brazil: Pré Etica Certification Award

For the third year, 3M Brazil was recognized by the
Brazilian Government with the Pré Etica Certifica-

tion Award. The award, the first of its kind in Latin
America, was created to promote ethics and encourage
companies to take voluntary steps to prevent corrup-
tion, creating a more ethical, transparent and honest
business environment. 3M Brazil was recognized for top
management’s commitment to ethics, their policies and
procedures and their risk monitoring and analysis.

CATALYST s

-
-

2017 AWARD WINNER %/

il

X

For 30 years, the Catalyst Award has been a prestigious
honor presented to select companies that distinguish
themselves in accelerating progress for women in the
workplace. 3M is one of three 2017 winners of this
award, based on a rigorous assessment conducted

by Catalyst Inc., which cited the company’s “I’'m In.
Accelerating Women’s Leadership” initiative, leadership
development platforms, workplace flexibility, mentoring
programs, and external community efforts on behalf of
women. 3M Chairman, President and CEO Inge Thulin
accepted the award in New York in March. The other
two winners were Rockwell Automation and BMO
Financial Group.

Forbes’ list of “The World’s Most
Reputable Companies” for 2017

3M has been named to Forbes’ list of “The World’s Most
Reputable Companies” for 2017, which highlights the
top 100 most reputable companies based on feedback
collected in Q1 from approximately 170,000 consumers
around the world who are familiar with the companies.

3M ranked 22nd on this year’s list—climbing eight spots

from 30th place in 2016.

Best Places to Work for LGBT Equality

Human Rights Campaign Foundation’s 2016 Corporate
Equality Index is the national benchmarking tool on
corporate policies and practices pertinent to lesbian,
gay, bisexual and transgender (LGBT) employees. For
the sixth straight year, 3M earned a perfect score of
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100 percent and, along with it, the distinction of being
named among the “Best Places to Work for LGBT
Equality.”

Best DEI Places to Work

In the second annual Disability Equality Index® (DEI®)
survey, 3M ranked among the top-scoring companies
with a 90 percent score.

2020 Women on Boards Winner

3M was named a “V” company, with 17 percent of
women on the board, by this organization whose goal is
to increase the percentage of women on U.S. company
boards to 20 percent or greater by the year 2020.

Companies Where Top Millennials Most
Want to Work

National Society of High School Scholars (NSHSS) 9th
Annual Career Survey, conducted by Hanover Research
identified 3M as the #1 most dream company to work
for among respondents in 2016.

Inge Thulin receives Ethical
Leadership Award

In April, 2016, 3M Chairman, President and CEO Inge
Thulin was awarded the 2016 Hendrickson Medal for
Ethical Leadership, sponsored by St. Mary’s University
of Minnesota. The Hendrickson Medal honors an indi-
vidual who, through his or her work, has demonstrated
the principles of ethical leadership. According to the
university’s press release, Thulin has been an exceptional
leader for 3M and the community, for, among other
things, strengthening 3M’s commitment to Sustainability
and ethical business practices.

Other Featured
Awards

The Top Ten Most Innovative
Companies
3M has been named one of the top ten most innovative

companies in the world, ranked #3 by Strategy and Price
Waterhouse Coopers.

Newsweek Global Green Rankings

3M ranked in Newsweek global 2016 Green Rankings
report recognizing the greenest companies in the
world. In the industrial category, 3M ranked 16th among
companies in the U.S. and 21st worldwide.

Great Places to Work®

The following countries and areas were ranked by Great
Places to Work® and awarded as a best place to work
in 2016:

* 3M Brazil is ranked #38
* 3M Canada is ranked #35
* 3M Greece is ranked #9
* 3M Poland is ranked #15

3M Central America is ranked a Best
Multinational of Central America #29

¢ 3M Costa Rica is ranked #28 for the country and
#57 for the Central American region

¢ 3M Nicaragua is ranked #8 for the country and
#44 for the Central American region

¢ 3M Guatemala is ranked #28 for the country and
#40 for the Central American region

e 3M El Salvador is ranked #12 for the country and
#43 for the Central American region

¢ 3M Honduras is ranked #19 for the country and
#48 for the Central American region

¢ 3M Panama is ranked #28 for the country and
#53 for the Central American region

¢ 3M lIreland is ranked #3

¢ 3M Portugal is ranked #11
¢ 3M ltaly is ranked #11

¢ 3M UAE is ranked #13

3M Employee Recognition:

« Diversity Journal, Women Worth Watching
Award®: Tamie Minami (2016)

» Savoy Magazine’s “2016 Top Influential Women in
Corporate America”: Kim Price and Cindy Kent

¢ 2016 Global Women’s Envoy, National
Association for Female Executives, Marlene
McGrath

* Montana State University honorary doctorate in
engineering: Jean Bennington Sweeney
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Our Corporate
Values and Vision

Our Values

3M’s actions are guided by our corporate vision and
values of uncompromising honesty and integrity. We
are proud to be recognized worldwide as an ethical and
law-abiding company. As a company, we are committed
to sustainable development through environmental
protection, social responsibility and economic success.

Our guiding values include:
* Act with uncompromising honesty and integrity
in everything we do.

» Satisfy our customers with innovative technology
and superior quality, value and service.

 Provide our investors an attractive return through
sustainable, global growth.

» Respect our social and physical environment
around the world.

* Value and develop our employees’ diverse
talents, initiative and leadership.

¢ Earn the admiration of all those associated with
3M worldwide.
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Our Vision

3M continues to be inspired and motivated by our
corporate vision:

3M Technology Advancing Every Company
3M Products Enhancing Every Home
3M Innovation Improving Every Life

Our Vision helps define what we do, how we do it, and
where we do it. At the same time, it establishes a stretch
goal for all employees at 3M. And it captures what
differentiates us from competitors as an enterprise.

What we do and have done for 114 years is advancing,
enhancing, and improving. How we have done it, and
continue to do it, is through technologies, products,
and innovation. Where we do it is for every company, in
every home and for every life all around the world.

In short, this vision serves as a daily reminder to all of us
of what the 3M brand stands for.
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Communities

Our Commitment

Through 3Mgives, we make a
positive impact on our world.

G4 3Mgives helps build sustainable communities
through strategic investments, business

- expertise and the thoughtful engagement of
3Mers worldwide, who volunteer and leverage their
knowledge and experience to make a difference. The
impact of these actions is because of our collaboration
with partner organizations that have a proven track
record for delivering results.

As the social investment arm of 3M, 3Mgives is
governed by the 3M Foundation Board of Directors and
the Corporate Contributions Committee comprised of
senior level executives in the company. The 3M Foun-
dation Board of Directors guides our social investment
strategy by identifying areas of focus, allocating budget
and providing high-level strategic advice for implemen-
tation by 3Mgives staff.
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3Mgives strategy focuses on
three important areas.

Education: 3Mgives supports initiatives that increase
student interest and achievement in science, technology,
engineering and mathematics (STEM) and business to
help build a diverse pipeline of global talent.

Community: 3Mgives enhances community vibrancy
by assuring access to basic needs, preparing youth
for life-long success, increasing access to quality and
diverse arts opportunities and contributing to global
humanitarian relief efforts.

Environment: 3Mgives invests in programs promoting
Sustainability and environmental stewardship in the
communities where 3M employees work and live.
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2025 Goal: Invest cash and products for education,
community and environmental programs.

We will continue to invest in increasing access for
people worldwide to achieve greater skills in STEM and
business, and to improving lives through investments in
environment, health and safety programs. Cash, in-kind
donations, sponsorships, and volunteerism will remain
core to our 3Mgives strategy. Since 1953, we have
invested $1.45 billion in cash and product donations in
3M communities.

Our Actions

Education

As a company that has thrived on applying science to
life, we understand the importance of inspiring the next
generation of scientists, innovators and inventors. Our
educational investments, through 3Mgives, support our
brand promise by investing in initiatives that help young
people understand how science impacts their daily lives
and encourages and supports interest in STEM. Our
goals: 1) to increase student interest and achievement

in STEM and business, especially in underrepresented
populations, 2) to build a diverse pipeline of global talent
and 3) to increase access to quality education for all
communities and to improve education outcomes.

WorldSkills

3M is a Global Industry Partner of WorldSkills Interna-
tional, a not-for-profit movement that brings together
industry, government, organizations and institutions,
to promote the benefits of and need for skilled trade
professionals through grassroots community projects,
skill competitions and knowledge exchange. Based in
Spain, WorldSkills represents more than 45 skills in 75
member countries and regions, all working together to
help prepare the workforce and talent of today for the
jobs of the future.

60 | 3M 2017 Sustainability Report

DonorsChoose.org

3M partners with DonorsChoose.org to broaden the
company’s support of STEM projects in classrooms
across the country. Today, 3M’s U.S. locations invest
more than $500,000 annually in classroom projects
led by teachers. In 2016, 3M investments reached 560
schools, 771 projects and more than 87,000 students in
support of STEM projects that enhanced learning.

Frontline Sales Initiative

During the summer of 2016, 35 students from 17
universities across the U.S. participated in the 3M
Frontline sales and marketing internship program. Their
itinerary included a two-week introduction to 3M, eight
weeks in the field selling 3M products for one of 14 3M
businesses, and a one-week review of their experience.
At the end of the program, Frontline students are often
offered and accept jobs with 3M.
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Frontline Sales Initiative

Young Scientist Challenge

The Discovery Education 3M Young Scientist Challenge
is the United States’ premier science competition for
grades 5-8, launched in 1999 by Discovery Communica-
tions and co-sponsored by 3M since 2008. Its mission:
to cultivate the next generation of American scientists at
an age when interest in science often declines.

Through the years, the one-of-a-kind competition has
sparked the imaginations of students and enhanced
science exploration, innovation and communication
across the United States. Students are invited to create
a 1-2 minute video describing a new, innovative solution

that could solve an everyday problem. After all videos
have been judged, ten finalists are given an opportunity
to participate in a summer mentorship program with 3M
scientists, and travel to 3M headquarters to compete in
the final event.

See the winning 2016 video from Maanasa Mendu, an
eighth grader from Mason, Ohio.

3M Visiting Wizards

3M Visiting Wizards encourage young people globally
in grades 1-6 to become interested in science and tech-
nology by providing interesting science demonstrations
and hands-on experiments on a variety of topics, such
as the properties of light and color, cryogenics, microbi-
ology, thermodynamics and electricity, all courtesy of a
group of 3M volunteers.

This kind of exposure at an early age helps students
understand how science impacts everyday life, and
encourages young people to become interested in
STEM.

In 2016, more than 28,000 students attended a
Visiting Wizards demonstration. More than 800,000
have participated in presentations since the program’s
inception in 1985.

See a typical Visiting Wizards demonstration: In the Lab
with 3M 4Kids: Magnets.

Higher Education

As a science company, 3M recognizes the importance
of building a strong and diverse pipeline of global talent
in STEM and business disciplines. Therefore, we partner
with relevant vocational schools, colleges and universi-
ties to support post-secondary programs that effectively
attract, retain and graduate students.

In addition to providing student support, for more than
25 years, 3M technical leaders have directed financial
support to promising academic leaders to support the
advancement of research and teaching in relevant STEM
and business fields. In 2016, 3M invested $810,000 to
54 non-tenured faculty members.

Community

3M strives to build and maintain trust and reputation

in the places where 3M does business by contributing
to the development of sustainable communities. 3M
contributes to communities through support of the
arts, youth development, and basic needs and provides
humanitarian aid in times of need. These efforts help
assure our communities are attractive places to live
and work.

Humanitarian Aid

3M enhances community vibrancy by supporting
individuals and families affected by global crises. We
strive to help meet the immediate needs of those
impacted, and to assure all those affected by a natural
disaster receive the care necessary to re-establish
self-sufficiency. We engage our most valuable assets —
our people and our products —to help people get back
on their feet. In 2016, 3M and 3Mers invested more than
$1 million in cash and products to support communities
in crisis—including investments in the U.S., Canada,
Ecuador, Haiti and Japan.

Product Donations for Haiti
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NMAAHC

Smithsonian National Museum of
African American History & Culture

The National Museum of African American History &
Culture (NMAAHC), located on the National Mall in
Washington, D.C., commemorates the African American
experience as seen through the eyes of those who

lived it. Established by an Act of Congress in 2003,

the NMAAHC counts almost 37,000 artifacts in its
extensive collection.

3M is proud to be a cornerstone donor to this important
institution, which opened to the public in September
2016. We are equally pleased that 100 3M touchscreens
throughout the museum help guide visitors through

the exhibits. In the “Freedom Now: The Modern Civil
Rights Movement 1945-1968” exhibit, 3M touch-
screens lead visitors through an interactive question

and answer program that informs visitors about segrega-
tion, including stories about Freedom Marches and the
Montgomery Bus Boycott.

3M Volunteers and Global
Volunteer Day

In September 2016, 3M marked its third annual Global
Volunteer Day in 3M communities around the world.

For example, more than 100 3M volunteers from the
company’s service center in San Jose, Costa Rica
created a playground for students at a local school. In
Hong Kong and Singapore, volunteers delivered baskets
of 3M home and health care products to families in
need. In France, volunteers created a therapeutic garden
for retirement home residents.
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Throughout the year, the 3Mgives Volunteer Match
encourages volunteerism by donating to schools and
organizations where 3Mers and alumni volunteer their
time. Since 2000, in the U.S., 3Mgives has provided
more than $6.36 million on behalf of over 28,000 volun-
teers to more than 3,000 organizations in 50 states.

Costa Rica, 3M Global Volunteer Day

Collaborative Community Engagement

3M partners with innovative nonprofit partners like
GlobalGiving.org to crowdsource investment decisions
from key stakeholders, including both customers and
3Mers. For example, 3M empowered attendees at the
South by Southwest™ Music Festival and the Net Impact
Conference to direct corporate contributions to global
nonprofits aligned to 3M Sustainability priorities. In
response to the devastation of Hurricane Matthew and

the earthquakes in Japan and Ecuador, 3M matched
employee contributions through key partners, like
GlobalGiving.org and American Red Cross, to inspire
3Mers to double their impact in those affected
communities.

Dorothy Day Center

The Dorothy Day Center transforms lives for under-
served individuals in St. Paul, Minnesota, providing
meals, mental health services, medical care, showers,
and emergency shelter for people experiencing home-
lessness. In 2016, 3M committed $1 million worth of
cash and products to the Dorothy Day Center—a
two-building campus designed to prevent and end
homelessness with emergency shelter, supportive
services, access to resources and permanent
supportive housing. This project is based on models
that have shown documented success in moving
those individuals most in need along the continuum
from crisis to stability to self-sufficiency. It’s a prime
example of an innovative investment in the 3M head-
quarters community.

Local Community Engagement

G4 3M partners with nonprofit organizations

O at headquarters and plant locations around

the world. In 2016, this included a $100,000

investment in Prairie du Chien, Wisconsin Public
Library as a part of the “Ready, Set, Grow” capital
campaign — assuring the development of STEM
education efforts for generations to come. A similar
investment was made in Decatur, Alabama for the
Cook Museum of Natural Science —building an
opportunity to provide children in the region with
ongoing positive perceptions of science and math in
nature. 3M also invested internationally — establishing
meaningful partnerships through the 3M International
Giving Fund in China, Morocco, Costa Rica, and
Benelux, among other locations.

Environment

G4 3M invests in initiatives that foster sustainable
S\ B communities. This includes projects that
protect threatened ecosystems, support local

economies, enhance livelihoods and promote science-
based environmental education.

Closed Loop Fund

Cities across the U.S. spend billions of dollars sending
recyclable materials to landfills. The Closed Loop Fund
(CLF) is a collaborative social impact fund that gives
cities access to capital needed to build comprehensive
recycling programs. At the same time, it gives companies
like 3M access to an important supply of recycled
materials for use in packaging. 3M’s $5 million commit-
ment to the CLF has already helped fund 12 projects
that have improved recycling access and diversion

for 4.1 million households, and provided $17 million

in economic benefit to participating municipalities.
This partnership is one of 3M’s innovative approaches
to strategic social investing. It is the company’s first
program-related investment (PRI) that will be paid back
to the Closed Loop Foundation to recycle funds back
into the community in the future.

The Nature Conservancy

3M has joined The Nature Conservancy in transforming
how forest resources are managed in Canada’s Boreal
Forest, which occupies 55 percent of the land in
Canada. This project is a model for the sustainable
supply of economically viable fiber, while also providing
jobs for local communities. In addition, it helps

protect natural and high conservation value forests

and peatlands, along with the threatened species

that depend on them, while respecting the rights of
Indigenous peoples and enhancing their role in direct
management and decision-making. This new paradigm
in Indigenous management of natural resources will
create an unprecedented and globally significant
network of conservation areas, a future of healthy and
self-sustaining woodland caribou herds, and the largest
Forest Stewardship Council (FSC)-certified forest tenure
in North America.

Looking forward...

Based on input from global 3Mers, 3Mgives is evolving
our approach to engaging our most impactful asset—
our people. 3Mgives is launching a new volunteer
technology platform in 2017 to respond to 3Mers’ desire
for more opportunities to support local organizations
through volunteerism. In addition, 3Mgives continues to
build programs that will leverage 3Mers’ skills and tech-
nologies to address some of the world’s most pressing
problems. For example, 3Mgives’ newest volunteer
program, 3M Impact, will deploy some of 3M’s talented
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and engaged employees to global markets to work with
community partnerships focused on improving lives.

In 2017, 3Mgives will also expand its focus on STEM

education to develop specific programs relating

to advanced manufacturing skills positions. These
programs will increase high school student awareness

2016 Giving by Focus Area

of the opportunities available in manufacturing, and

3M will partner with technical schools and community
colleges to develop curriculum and internships. Our
goal is to increase the pipeline of manufacturing talent,

particularly veterans and groups underrepresented in the

manufacturing industry.

| ' Applied to Life." ™.,

Cash In-Kind Total % Volunteer Hours
Education $16,000,000 $8,480,000 $24,500,000 36.6% 74,400
Community $16,200,000 $24,000,000 $40,200,000 59.5% 265,000
Environment $2,540,000 $61,000 $2,600,000 3.90% 8,450
Total $34,800,000 $32,500,000 $67,300,000 100% 348,000

Values presented in this table represent the most current values, in $USD, but are still subject to change.

2016 Global Giving by Region

Charitable Corporate
Cash Donations (USD)

Charitable Foundation

Cash Donations (USD)  In-Kind Donations (USD)

Total Donations (USD)

Asia Pacific 269,000
Canada 1,180,000
Europe/Middle East/Africa 617,000
Latin America 882,000
United States 12,600,000
Total 15,600,000

450,000 2,330,000
197,000 583,000
80,000 109,000

0 674,000
18,400,000 28,800,000
19,200,000 32,500,000

Values presented in this table represent the most current values, but are still subject to change.

3,040,000

1,960,000

806,000

1,560,000

59,900,000

67,300,000
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#improvinglives means enabling better
patient outcomes, lifelong oral health
and a safer food supply.

Our innovative solutions help customers, from hospitals and clinics, to food
and pharma companies, improve sustainability and patient health.
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Engaging Our
Stakeholders

See how our stakeholder-driven approach to
sustainability materiality serves as a foundation
for our sustainability strategy and reporting.

Stakeholder engagement can help guide
companies on doing business the right way. It
can also have a direct impact on a company’s
financial success (sales, share price and investments), on
its operations, and on its reputation. 3M has created a
robust, stakeholder-driven approach to sustainability
materiality that serves as a foundation for our sustain-
ability strategy and reporting. Through understanding
critical sustainability issues from both internal and
external perspectives, 3M can strengthen its social
license to operate and develop corporate strategy, goals,
targets, programs, initiatives and a stakeholder engage-
ment strategy to advance sustainability globally.

15-16

As a science-based company, our stakeholders include
customers and consumers, investors, government
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agencies, industry organizations, subject-matter
experts and academia, non-government organizations,
other corporations and more.

It is through collaboration and partnerships that 3M
can accelerate sustainability in our company and in
the world. We value our partnerships with numerous
stakeholders as a way to not only address our sustain-
ability issues, but to help our partners address their
sustainability challenges. 3M has joined numerous
organizations globally to advance sustainability
through collaboration with the organization and its
members. Memberships have provided a forum for
working on key sustainability issues that are relevant
to both 3M and our stakeholders.

Memberships and partnerships help provide us
with diverse viewpoints on sustainability, a better
understanding of the positions of our stakeholders,
and a mechanism to learn from the successes and
failures of our peers.
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To help assure the external organizations that we partner
with share our commitment to business integrity, in

2016 we introduced a third-party business conduct
assessment process.

Stakeholder Engagement
Strategy

3M’s stakeholder engagement strategy continues to
evolve. We continually look to our stakeholders to help
us increase understanding, broaden our awareness,
seek technical input and expertise and evaluate possible
collaborations and strategic partnerships. We rely

on their counsel and expertise to help guide us. We
believe stakeholder engagement should be based on
candid and authentic dialog, grounded in the company’s
values and should contribute to the evolution of our
strategic priorities.

Levels of engagement with stakeholders vary greatly

by geography, type and function. For example, 3M
employees globally are engaged frequently through
sustainability communications and events with diverse
topics based on our material aspects, while we may
engage annually for an industry association meeting. We
may also have engagements around a specific issue.

We engaged with many internal and external
stakeholders in setting our new 3M 2025 Sustainability
Goals. Our 2014 and 2016 materiality assessments both
demonstrated that our 2025 Goals remain aligned with
our stakeholder expectations —see the Materiality
section for more information. Our goals are aligned
with the key global challenges, as well as the United
Nations 2030 Sustainable Development Goals. As such,
they present unique opportunities for partnerships and
collaboration, which 3M is actively seeking.
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Nonprofit Organizations
and NGOs {\9 @
e Partnering to understand societal concerns

¢ Providing support to advance and solve global issues

o Alliance to Save Energy

e Forum for the Future

o Friends of EU Emissions Trading Scheme (ETS)
e TFT (The Forest Trust)

e The Nature Conservancy

e Net Impact

e Practice Greenhealth

o World Resources Institute (WRI)

e WorldSkills

o World Wildlife Fund (WWF)

Investors

e Delivering profitable returns on investment

¢ Disclosing timely, concise and relevant information (related
to Economic, Environmental and Social Issues)

e Responding to inquiries
e Upholding corporate values

e Dow Jones Sustainability Index

e CDP

e MSCI

¢ National Investor Relations Institute

Employees A=

e Respecting human rights and diversity

e Supporting, optimizing and promoting development and
growth

® Ensuring a safe and healthy work environment
* Ensuring equal opportunity
® Providing competitive compensation and benefits

e Attracting and retaining the highest talent by being a
company for which employees are proud to work

e Committee to Encourage Corporate Philanthropy
e The League of American Bicyclists

e The Science Museum of Minnesota

e U.S. Business Leadership Network

Government/

N
Regulators 1[”]]][
e Complying with laws, regulations and policies

e Supporting and engaging on development and modifica-
tion changes

e The Commission for Environmental Cooperation
¢ United Nations Global Compact

¢ U.S. Department of Energy (DOE)

e U.S. EPA Green Power Partnership

e U.S. EPA Energy Star Program

>

Local Communities

e Supporting and engaging in citizenship activities across
our value chain

¢ Providing economic and social value to communities while
minimizing environmental impact

¢ Supporting safe and healthy communities

¢ United Way

¢ Habitat for Humanity

e American Red Cross

¢ Feed my Starving Children

e Numerous others local to our manufacturing operations
around the world

e Much more information can be found in the Collaborating
with Our Communities section of this report

Academia and
Scientific Organizations

¢ Engaging on technical scientific research to develop inno-
vative solutions for society

e Harvard Medical School, The Center for Health and the
Global Environment

¢ lowa State University, Center for Bioplastics and
Biocomposites

o University of Minnesota, Center for Sustainable Polymers
e Environmental Initiative

¢ Intergovernmental Panel on Climate Change

¢ Society of Environmental Toxicology and Chemistry

=X

Customers

EH

* Providing diverse innovative product solutions that help our
customers deliver on their promises

e Offering a diversified portfolio of high quality products

¢ Providing products with sustainability attributes to address
and help solve global environmental challenges

e Corporate Eco Forum

o Retail Industry Leaders Association

e Sustainable Brands

o World Business Council for Sustainable Development

Suppliers, Contractors,
Industry Associations

e Partnering with suppliers and contractors that meet or
exceed expectations

e Supporting collective efforts to deliver business results

¢ Collaborating to identify, resource and amplify sustain-
ability initiatives

® Respecting human rights for workers across our value
chain

¢ Air & Waste Management Association

e Alliance to Save Energy

e American Chamber of Commerce (AmCham)
e American Chemistry Council (ACC)

e American Industrial Hygiene Association

e CAPS Research

* The Conference Board

e The Conflict Free Sourcing Initiative (CFSI)

e European Chemistry Industry Council (CEFIC)
e Green Chemistry & Commerce Council (GC3)
¢ London Benchmarking Group

® Minnesota Chamber of Commerce

¢ National Association of EHS Managers

e National Association of Manufacturers (NAM)
¢ National Climate Coalition

® Pressure Sensitive Tape Council

Media D

¢ Ensuring 3M is represented accurately with current
information

e Sustainable Life Media
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Diversity and
Inclusion

Our Commitment

At 3M, we are a collaborative, diverse group of people
whose ideas transform the future. The way we look at
it, a diverse, global workforce — people with different
experience, ethnicity, age, gender, faith, sexual orien-
tation, personalities, styles and ways of thinking—is a
competitive advantage.

This advantage helps us relate more closely to the needs
of all 3M customers, suppliers and channel partners
around the world reflective of our customers and
markets. At the same time, it helps fuel our curiosity, our
creativity and our growth as a company.

3M is committed to fostering an inclusive environment,
built on our Respectful Workplace Principle, where
employees thrive, feel safe and respected, involved,
valued, and free to be their real selves. Additional infor-
mation on our Respectful Workplace Principle can be
found in our Human Rights section.
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2025 Goal: Double the pipeline of diverse talent in
management to build a diverse workforce.

Increasing diversity in every region in which we operate
is a core part of our Sustainability strategy. Doubling our
diverse talent in management positions will ultimately
help build a diverse pipeline for executive leadership as
well. That said, we recognize that definitions of diversity
vary between countries and cultures. In the U.S. and in
many other countries, we provide our people with the
opportunity to opt-in and confidentially provide infor-
mation such as disability status, veteran status, sexual
orientation, race/ethnicity and gender.

“« Diversity and inclusion allows everyone in the
workplace to bring his or her ‘full self’ to work
and be respected and valued.””

Ivan Fong, Senior Vice President
Legal Affairs & General Counsel, 3M Company



http://solutions.3m.com/wps/portal/3M/en_US/businessconduct/bcmain/policy/principles/berespectful/respectful/
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Our Actions

Every day, we work to assure that the 3M workforce is

representative of the people with whom we do business.

This entails:

» Seeking and attracting diverse and qualified
candidates

* Building our global pipeline of diverse candidates

» Strengthening 3M’s reputation as a great place
for diverse people to work

In addition to our day-to-day efforts to support diversity
in 2016, we also actively promoted initiatives to both
engage our people and attract the best talent.

Engaging our People

It takes every single person in 3M to strengthen our
inclusive culture. Inclusive behaviors are included in the
descriptors of the Leadership Behaviors and expected
of everyone. 3M is providing education to strengthen
cultural agility and limit unconscious bias, reinforced by
a strong global communication campaign, “I’'m in”.

I’min

I’m in, using a series of ‘in’ words, is a global initiative
that was designed to create awareness and under-
standing of diversity and inclusion in our employees
worldwide, and to encourage the actions of every 3M
leader and employee to positively influence our culture.
Launched in 2014 in 50 countries, ‘I’'m in’ strengthens
and builds upon a culture where all employees feel
valued and free to bring their authentic selves to work
each day. In addition to its use of programs from the
center of 3M, organizations are encouraged to use the
campaign as part of their own group’s work. In 2016,
the company expanded the program to include an ‘I'm
in’ Conversation Series, a quarterly opportunity for
employees to engage in frank conversation around
diversity issues.

Employee Resource Networks

Employee Resource Networks (ERNs) are employee-led
groups that serve as an integral part of recruiting,
engaging and retaining diverse talent and mindsets
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aligned with our corporate Vision and Strategies. 3M
ERNs enable employees to enhance their leadership
skills and collaborate across cultures, lifestyles and
genders. These communities also work with our busi-
nesses to provide relevant customer insights that can
expand our marketplace reach. 3M has ERNs established
in St. Paul, Austin and other international locations.

¢ A3CTION —For Asians and Asian Americans
¢ African American Network

 disAbility Awareness Network

e GLBT + Allies Network

¢ Latino Resource Network

¢ Military Support Network

¢ Native American Network

* New Employee Opportunity Network (NEON)

3M Women’s Leadership Forum

The Women'’s Leadership Forum (WLF) is a global
organization whose mission is to attract and develop
female leaders at every level of the organization and to
accelerate the inclusion and advancement of women
globally to reflect our customers and markets and grow
our business. 3M has 78 WLF chapters worldwide.
Chapter leaders include women and men volunteers
who customize action plans and events to meet the
unique needs of their locations. Chapters collaborate
with ERNs and other Forums to drive culture change.

Celebrating Diversity

3M locations everywhere plan and implement special
campaigns and events to raise awareness, involve and
inspire action among our people.

International Women’s Day

International Women’s Day was created by the United
Nations General Assembly in 1977. In March 2016, 3M
recognized International Women’s Day celebrations in
64 countries, during which employees were encour-
aged to wear red and honor the women who have
inspired them.

World Day for Cultural Diversity

In 2002, the United Nations General Assembly declared
May 21 to be annual World Day for Cultural Diversity,
which encourages people around the world to be
proactive in supporting diversity and inclusion. The “Do
One Thing” campaign was launched worldwide. 3M

has been a strong supporter of this campaign from the
beginning.

3M Global Inclusion Month

The month of September is designated as Global
Inclusion Month at 3M. Several events and activities
are held at 3M sites around the world to show how
employees can contribute to an inclusive environment,
and to raise awareness about unconscious bias.

Inclusion Steering Team

In 2016, we created an Inclusion Steering Team in the
U.S. to create opportunities for increased visibility of the
WLF and the ERNs.

Members of this steering team are a diverse group of
senior leaders who represent our five business groups
and our corporate functional organizations. They take
an active role in both defining and following up on the
strategic actions connected with our 2025 Sustain-
ability goal of doubling the pipeline of diverse talent in
management.

Attracting Global Talent

During 2016, we participated in several recruiting events
to connect with people and talk about employment
opportunities at 3M, including:

* American Indian Science and Engineering Society
e Martin Luther King Jr. Day Career Fair
* National Black MBA Association

* National Organization for the Professional
Advancement of Black Chemists and Chemical
Engineers

* National Society of Black Engineers
* Reaching Out MBA

» Society of Hispanic Professional Engineers

 Society of Women Engineers (National and
Regional events)

¢ U.S. Business Leadership Network

Invent a New Future
Challenge

Each year since 2014, 3M has sponsored the Invent a
New Future Challenge, a business case competition that
celebrates the extraordinary thinking of college students
around the world. Third- or fourth-year undergraduate
students and those pursuing an advanced degree in
marketing, sales, supply chain/logistics, engineering,
science, and/or technical studies are encouraged to
participate. In 2016, students in 14 countries competed
in the local round. Twenty-seven finalists were then
flown to the U.S. for the global case competition finals
at 3M’s world headquarters in St. Paul. The final winning
team received a 6-month mentorship with 3M senior
leaders in their respective countries. Another positive
outcome of the competition: more than 25 students
were hired for full-time positions with the company.

e L

2016 Invent a New Future Challenge Students

Working with those who
have served

3M is a strong supporter of initiatives that provide help
to veterans of U.S. military service.

Hiring Our Heroes is a nationwide initiative that helps
veterans, transitioning service members, and military
spouses find meaningful employment opportunities. The
effort is backed by an advisory council comprised of 25
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of America’s biggest employers, including 3M. Elements
of the campaign include:

¢ Establishing best practices for employing
veterans

¢ Providing mentors to help transitioning veterans
and their spouses

¢ Enlisting a similar commitment from small and
medium-sized business

Hirepurpose provides career guidance and a recruiting
portal for transitioning military service members. Its
overall mission is supported by Hirepurpose’s employer
partners — Fortune 1000 companies that understand the
impact and value of hiring veterans, including 3M.

On the Hirepurpose career portal, candidates can
research companies, receive job search advice, and
make sure their applications reach veteran advocates at
each employer partner. A team of Hirepurpose career
coaches also provides personalized guidance and
support online, over the phone, and at bases across

the U.S.

The Employer Support of the Guard and Reserve
(ESGR) Patriot Award recognizes the efforts made

to support citizen warriors through a wide-range of
measures including flexible schedules, time off prior to
and after deployment, caring for families, and granting
leaves of absence if needed. 3M manager Joe Garvin
was presented with this award in 2016, after being
nominated by his Reserve Component employee,
Capt. Jami Roux.

(left to right) Capt. Jami Roux, Joe Garvin, and Dick Warren of
Minnesota Employer Support of the Guard and Reserve

74 | 3M 2017 Sustainability Report

The Forum on
Workplace Inclusion

3M was a principal sponsor of the 2016 Forum on
Workplace Inclusion, hosted by the University of St.
Thomas in Minneapolis. This 3-day conference was
designed to engage attendees, advance ideas and
ignite change around the topics of diversity, inclusion
and equity. More than 750 people and 180 speakers
attended.

Looking forward...

In 2017, 3M will continue to reinforce and build

upon inclusion through efforts to bring down uncon-
scious bias and through open dialogue spaces for
employees that have been created through the “I’'m In”
Conversation Series.

Applying a diverse lens to business processes will
continue to be an area of focus as we strive to reflect our
customers and markets.

3M Global Female Hires by Region

Percentage of Total Hires
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How we work

Sustainability is embedded firmly at the core of 3M
and in the strategic planning process we use for every
region, every market, and every business.

In each of our business groups and regions we have
dedicated Sustainability leaders who develop a relevant
and well-informed strategy specific to their market
demands and business goals.

Annually, like many companies, we go through a
strategic planning process during which our divisions
and regions develop their business strategies for the next
few years. However, unlike others, we formally require
that each plan address Sustainability factors relevant to
their market needs and business opportunities.

R&D at 3M is a little different:
we separate the R and the D.

First, the R. Scientists in our central laboratory are free
to focus on pure research, in search of unscripted,
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Introduction

unexpected opportunities for breakthroughs. Our unique
“15% Culture” gives them the freedom to follow their
instincts. At the same time, our Tech Forum is a key
enabler of collaboration. This self-directed, self-orga-
nized group unites 10,000-plus scientists and engineers
who work together to solve problems across oceans and
continents, regardless of which business they’re from.

For the D, 3M development teams within each of our
business groups draw upon our core technologies to
create products for targeted markets and geographies.

Moving forward, we will expand beyond our own
operations and focus more on 3M Sustainability goals
and the needs of our customers and communities. While
we recognize the importance of what we do in our own
businesses, and will continue to innovate there, we

see that far greater impact can be realized when we
partner to understand and overcome the challenges we
face together.
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Corporate
Governance P
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Corporate Governance Guidelines, the Certificate of
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Incorporation and Bylaws, the charters of the Board
committees, the Director Independence Guidelines, and
the Code of Conduct provide the framework for the
governance of the Company and are available on our
Web site at www.3M.com, under Investor
Relations — Governance.

3M believes that good corporate governance practices
serve the long-term interests of stockholders,
strengthen the Board and management, and further
enhance the public trust 3M has earned from more
than a century of operating with honesty and integrity.

=
| |

_
-
[

The Board’s leadership structure is characterized by:

D Governance Guidelines which provide a ¢ a combined Chairman of the Board and CEO;

G4 3M’s Board of Directors has adopted Corporate
SS4-41

framework for the effective governance of the « a strong, independent, and highly experienced A ‘
Company. The guidelines address matters such as the Lead Director with well-defined responsibilities
respective roles and responsibilities of the Board and that support the Board’s oversight responsibilities; i

management, the Board’s leadership structure, the

. . . . \
responsibilities of the independent Lead Director, * arobust committee structure consisting entirely

-

—

|
—

of independent directors with oversight of various

director independence, the Board Membership Criteria, . ] -
types of risks; and r

Board committees, and Board and management evalua-
tion. The Board’s Nominating and Governance * an engaged and independent Board.
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The Board of Directors believes this leadership structure
provides independent board leadership and engagement
while deriving the benefits of having our CEO also serve
as Chairman of the Board. As the individual with primary
responsibility for managing the Company’s day-to-day
operations and with in-depth knowledge and under-
standing of the Company, our CEO is best positioned

to chair regular Board meetings as the directors discuss
key business and strategic issues. Coupled with an inde-
pendent Lead Director, this combined structure provides
independent oversight while avoiding unnecessary
confusion regarding the Board’s oversight responsi-
bilities and the day-to-day management of business
operations.

Our Actions

Stockholder Engagement

G4 In November 2015, the Board adopted a new
SD “Proxy Access for Director Nominations” bylaw
that permits eligible stockholders to include in
our proxy statement nominees for election to the 3M
Board. Our decision to adopt proxy access grew out of
an open and constructive dialogue with our stock-
holders, and we believe our proxy access framework
strikes the right balance for 3M by ensuring that stock-
holder nominees to the Board are supported by
long-term stockholders representing a significant, but
attainable, proportion of outstanding shares.

Corporate Governance Highlights

Board Size and Independence

irefed

Independent Lead Director

e

Meeting Attendance

99%

Corporate Governance Guidelines

3M Shareholders

Corporate Auditing Compliance

& Business Conduct

3M Foundation Board

Chairman of the Board,
President and
Chief Executive Officer

(Independent Corporate Contributions)

Corporate Operating

Crisis Management
Committee

Board Committees

o Nominating and Governance Committee
¢ Audit Committee
+ Compensation Commitee

« Finance Committee

Committee

Corporate Environmental,
Health & Safety
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Business Conduct
Committee

trated

e 11 out of 12 Directors are independent

e Independent Lead Director with
robust authority

e Combined Chairman and CEO
positions

e Overall attendance at Board and
committee meetings

e There were six Board meetings in
2016
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The Corporate Governance Highlights above reflect the Board’s current 12 directors. One of the directors, Robert J. Ulrich, is no

longer eligible to stand for re-election as he has reached the mandatory retirement age.
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Other Committees &
Centers of Excellence

Corporate Staff Functions

o EHS&S

« Sourcing/Supply Chain

« Finance

« Information Technology

« Engineering/Packaging

o Human Resources

« Community Affairs

« Office of General Counsel

 Public Affairs

« Marketing/Sales/Communications
« Research and Development

« Strategy and Corporate Development

« Security

Business Group Management

« Consumer

o Electronics & Energy
» Health Care

o Industrial

« Safety & Graphics

Area Management

o Asia Pacific

e Canada

« Europe/Middle East/Africa
o Latin America

« United States
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Related to the proxy access Bylaw adopted by the Board
in November 2015, a stockholder, or a group of up to

20 stockholders, continuously owning for three years at
least three percent of our outstanding common shares,
may nominate and include in our proxy materials up

to the greater of two directors and 20 percent of the
number of directors currently serving, if the stockhold-
er(s) and nominee(s) satisfy the Bylaw requirements.
The notice must contain the information required by

the Bylaws.

During 2016, members of senior management met with
a cross-section of stockholders owning approximately
35 percent of our outstanding shares. The meetings
included an overview of the Company and a discussion
of the Company’s practices on corporate governance.
3M’s Chief Sustainability Officer also attended these
meetings and summarized 3M’s more than 40 years of
environmental stewardship and our journey driving both
business growth and societal impact through purpose.

Governance Actions

Our Committees are designed to assure the execution
of 3M’s vision for the future. The Board currently

has 12 directors and the following four committees:
Audit, Compensation, Finance and Nominating and
Governance. During 2016, the Board of Directors held
five regularly scheduled meetings and one telephonic
meeting. Overall attendance at Board and committee
meetings was 99 percent.

We regularly add directors to infuse new ideas and fresh
perspectives into the boardroom. In the past four years,
six new independent directors have joined our Board.

In recruiting directors, we focus on how the experience
and skill set of each individual complements those of
their fellow directors to create a balanced board with
diverse viewpoints and backgrounds, deep expertise,
and strong leadership experience.

As affirmed or amended February 7, 2017:

¢ 3M Company Board of Directors Audit
Committee Charter

¢ 3M Company Board of Directors Compensation
Committee Charter

* 3M Company Board of Directors Finance
Committee Charter

¢« 3M Company Board of Directors Nominating and
Governance Committee Charter
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Director Independence

G4 The Corporate Governance Guidelines and
Director Independence Guidelines provide that
independent directors must comprise a
substantial majority of the 3M Board. A director is “inde-

pendent” if the Board affirmatively determines that the
director has no material relationship with the Company
directly or as a partner, shareholder or officer of an orga-
nization that has a relationship with the Company and
otherwise meets the requirements for independence of
the listing standards of the New York Stock Exchange.
The independent directors will make the Board decisions
on corporate governance matters.

The Guidelines specify the criteria by which the inde-
pendence of our directors will be determined, including
strict guidelines for directors and their immediate family
members with respect to past employment or affiliation
with the Company or its independent registered public
accounting firm. The Guidelines also prohibit Audit

and Compensation Committee members from having
any direct or indirect financial relationship with the
Company, and restrict both commercial and not-for-
profit relationships of all directors with the Company.
Directors may not be given personal loans or extensions
of credit by the Company, and all directors are required
to deal at arm’s length with the Company and its subsid-
iaries, and to disclose any circumstance that might be
perceived as a conflict of interest.

Diversity

G4 The Board of Directors values diversity as a

WiV factor in selecting nominees to serve on the

“ Board because its experience is that diversity

provides significant benefit to the Board and the
Company. Although there is no specific policy on
diversity, the Nominating and Governance Committee
considers the Board Membership Criteria in selecting
nominees for directors, including diversity of back-
ground and experience. Such considerations may
include gender, race, national origin, functional back-
ground, executive or professional experience, and
international experience.

An inclusive culture at 3M is built on our Human
Resource Principles —to respect the dignity and worth
of individuals; encourage the initiative of each employee;
challenge individual capabilities; and provide equal
opportunity. 3M is continuously focusing on building and
maintaining an inclusive culture. Additional information
on our inclusive culture can be found in the Diversity and
Inclusion section.

Commitment to the
Environment and
Sustainability

G4 In 2013, our CEO formed the Sustainability
Center of Excellence to focus on developing
and commercializing products which help our
customers solve their Sustainability challenges and on
assuring Sustainability within 3M operations and
supply chain. The primary role of the Center is to
develop strategy, set significant goals to track progress,
and drive sustainable actions for the benefit of our
customers and our communities. In 2016, 3M formalized
Sustainability authority with our Chief Sustainability
Officer, CSO, with oversight by the Nominating and
Governance Committee.

43-46

Sustainability will continue to be a vital focus as we work
to truly advance every company, enhance every home,
and improve every life.

Other Noteworthy 2016 3M Accomplishments:

* We celebrated the grand opening of our new
$150 million laboratory in St. Paul, Minnesota.

¢ We celebrated our 100th consecutive year of
paying dividends to stockholders.

* We were awarded 668 patents in the United
States and 3,770 globally, bringing the company’s
all-time patent total to more than 109,000.

¢ We returned $6.4 billion to stockholders via
dividends and gross share repurchases.

¢ We improved our employment brand by earning
recognition as the “Top Dream Company” in the
2016 Millennial Career Survey conducted by the
National Society of High School Scholars.

* We made significant progress on our three key
levers: Portfolio Management, Investing in Inno-
vation, and Business Transformation.

Governance Links

For more information on corporate governance at
3M, see:

¢ Corporate Officers

¢ Board of Directors

¢ Committee Composition

¢ Governance Documents

¢ Annual Reports and Proxy Statements

Looking forward...

We regularly post governance news, events, and presen-
tation information in the Investor Relations section of our
website. See 3M Events and Presentations.

#improvinglives | 85


http://s2.q4cdn.com/974527301/files/doc_downloads/gov_docs/2017/Audit-Committee-Charter-Bd02072017.pdf
http://s2.q4cdn.com/974527301/files/doc_downloads/gov_docs/2017/Audit-Committee-Charter-Bd02072017.pdf
http://s2.q4cdn.com/974527301/files/doc_downloads/gov_docs/2017/Compensation-Committee-Charter-Bd02072017.pdf
http://s2.q4cdn.com/974527301/files/doc_downloads/gov_docs/2017/Compensation-Committee-Charter-Bd02072017.pdf
http://s2.q4cdn.com/974527301/files/doc_downloads/gov_docs/2017/Finance-Committee-Charter-Bd02072017.pdf
http://s2.q4cdn.com/974527301/files/doc_downloads/gov_docs/2017/Finance-Committee-Charter-Bd02072017.pdf
http://s2.q4cdn.com/974527301/files/doc_downloads/gov_docs/2017/NomGov-Committee-Charter-Bd02072017.pdf
http://s2.q4cdn.com/974527301/files/doc_downloads/gov_docs/2017/NomGov-Committee-Charter-Bd02072017.pdf
http://www.3m.com/3M/en_US/careers-us/inclusion/
http://investors.3m.com/governance/corporate-officers/default.aspx
http://investors.3m.com/governance/board-of-directors/default.aspx
http://investors.3m.com/governance/committee-composition/default.aspx
http://investors.3m.com/governance/governance-documents/default.aspx
http://investors.3m.com/financials/annual-reports-and-proxy-statements/default.aspx
http://investors.3m.com/events-and-presentations/default.aspx

How We Work | Enterprise Risk

Enterprise Risk

Our Commitment

At 3M, we continually evaluate our approach to potential
risks facing the company. The concept of risk appetite
and tolerance is an essential component of our strategic
planning, and it’s the responsibility of our senior business
leaders to plan accordingly.

It is our firm belief that good corporate governance
practices serve the long-term interests of stockholders,
strengthen the Board and management, and further
enhance the public trust 3M has earned from more than
a century of operating with uncompromising integrity
and doing business the right way. Governance includes
broad risk oversight by the Board and its committees.
Risk analysis is reported to the full Board, the General
Auditor, and Chief Compliance Officer. Both the General
Auditor and Chief Compliance Officer are appointed by,
and report to, the Audit Committee of the Board.
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Risk Oversight

G4 The Board has delegated primary responsibility
SD for the oversight of risks facing the company to
“4" the Audit Committee. The 3M Company Board
of Directors Audit Committee Charter states that the
committee will “discuss policies and procedures with
respect to risk assessment and risk management, the
company’s major risk exposures and the steps manage-
ment has taken to monitor and mitigate such exposures.’

" |

The Vice President and General Auditor, Corporate
Auditing, whose appointment and performance is
reviewed and evaluated by the Audit Committee, is
responsible for leading the formal risk assessment and
management process within the company. The Auditor,
consulting with the company’s senior management,
annually assesses the major risks facing the company
and works with those executives responsible for i
managing each specific risk. The Auditor periodically
reviews with the Audit Committee the major risks facing
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the company and the steps management has taken to
monitor and mitigate those risks.

While the Board’s oversight of risk is primarily performed
by the Audit Committee, the Board has also delegated to
other committees the oversight of risks within their areas
of responsibility and expertise.

We believe this governance of risks by Board commit-
tees, who share information with the full Board, is
appropriate for a diversified technology and manufac-
turing company like 3M. 3M’s 10-K, Item 1A, outlines risk
factors applicable to the Company.

Our Actions

Corporate-Level

3M’s Enterprise Risk Management (ERM) initiative,
launched in 2001, has helped assure adequate recogni-
tion and ownership of the most significant potential risks
to the company’s shareholder value, using a process
that proactively identifies and communicates enterprise
risks within the company. This includes: confirming

that appropriate plans and oversight exist for all major
risks; providing for ongoing review and assessment of
risk; and aiding in generating awareness and engage-
ment of general risk matters throughout the company.
The approach provides a customized capability that
leverages 3M’s comprehensive, experience-based global
knowledge and capabilities rather than tools often used
in financial or insurance oriented businesses.

To assure long-term success, we are committed to
discovering and preparing for all potential threats to our
Vision. Risk owners familiar with the environmental,
economic, and business aspects within the company are
interviewed and requested to complete a thorough
assessment for their respective risk(s). Together, with
subject-matter experts and senior management, the
outcomes are mapped to demonstrate the relative level
of risk and likelihood of risk. This ‘heat map’ identifies the
highest risk areas to focus internal efforts on. In addition,
external resources and data are continuously reviewed
to assist in the risk identification process. The results of
our various risk assessment exercises are shared with the
Corporate Operations Committee and the company’s
full Board of Directors.
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3M places particular emphasis on protecting our
company against emerging risks in an ever-changing
world. Case in point: cybersecurity. Strong cyber-
security programs are essential, and we continue to
invest in information technology systems and activities
around cybersecurity training and awareness, especially
when it comes to avoiding phishing and other threats
targeting 3M.

1:1 Board Member-General
Auditor Meetings

In 2016, the Vice President, General Auditor met with
each independent 3M Board member, to discuss risk
management in general as well as specific risk-related
topics facing the company. These meetings gave Board
members an opportunity to share what risk issues were
top-of-mind for them, and which should be reviewed
and addressed by the Board. For most Board members,
the most critical risk in 2016 and into the future was
cybersecurity.

Business-Level

3M serves customers through five business groups.
Annually, leadership from each business group presents
to the Board, and the Board discusses and approves,
detailed long-term strategic plans for the company,
both at the Area and Business Group level. Each
presentation includes an overview of the business
group, short and long term financial performance and
goals, an assessment of portfolio growth opportunities;
strategic priorities to drive the three key value creation
levers—Portfolio Management, Investing in Innovation,
and Business Transformation; plans to drive the four
corporate fundamental strengths—Technology, Manu-
facturing, Global Capabilities, and Brand.

Facility-Level

Our Environmental, Health, Safety and Sustainability
(EHS&S) organization looks carefully at each 3M site
and new acquisition, and performs a crisis risk analysis
that considers factors such as potential impact to the
environment, the community, and 3M employees. Each
site is ultimately ranked based on the risk they pose to
the company, and necessary steps are taken to minimize
potential risks. Acquisitions are of particular focus as

Enterprise Resource Planning (ERP) Strategy and Timeline

Deploy and Optimize
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Methodology m

Global Service Centers
|

Western Europe

Achieve Global ERP

LR ) I

Organization

Developed
Blueprint

Pilot Countries: Taiwan, Indonesia,
Philippines, Russian Federation and Canada

we bring each new sight under 3M’s protocol with the
proper training.

In addition to EHS&S risk analysis, we have a crisis plan
for every single 3M plant in the world. Although we hope
to never use our Crisis Management Plans, it’s critically
important that we have them in place, keep them up to
date and drill often to make sure everyone understands
what to do should an emergency occur. We care about
the safety of our people and communities around

the world.

The Crisis Management Planning Guidelines are
designed to provide a common framework for inte-
grating crisis management into the standard operations
of each 3M facility. All plans must be prepared in accor-
dance with good engineering practices and with the full
approval of management. Also, to evaluate the effec-
tiveness of the plans, scenario exercises are conducted
periodically at facilities.

Supply Chain Centers of Expertise

I
2011 ] 2012 | 2013 | 2014 | 2015 | 2016 ] 2017 | 2018 | 2019

United States
|

|

|

| Central & Eastern Europe/Middle East Africa
| |

| APAC
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Looking forward...

Over the next several years, 3M will continue deploying
a single enterprise resource planning (ERP) system on a
worldwide basis, to provide a consistent, comprehensive
and discrete information platform for our businesses
everywhere. It’s another example of our commitment to
continual growth and adaptation to emerging risks in an
ever-changing world.
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Corporate Code

of Conduct

Our Commitment

G4 G4 Through the years, 3M has built a repu-
SD tation globally for taking an ethical
S ' approach to business. That said, with
91,600 employees and subsidiary operations in 70-plus
countries, it’s no simple task to always do business the

right way.

To make it as simple as possible, we have developed
one Code of Conduct that applies globally. Our Code
of Conduct Global Handbook summarizes 3M’s
compliance principles and raises awareness of our core
requirements for doing business “the right way, always
and everywhere.”

3M has long had business conduct principles based
on the company’s core values. Those values have not
changed over time. 3M conducts our business with
uncompromising integrity. The Code is our guide for
answering questions and providing direction when the
right choice may not be clear.
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Living by our Code of Conduct enhances our reputation
and promotes trust with our customers, in our company
and in the quality of our products.

3M’s Code of Conduct defines how we live and work:

Be Good

Be Honest

Be Fair

Be Loyal

Be Accurate
Be Respectful

3M employees, including supervisors, managers and
other leaders, are responsible for knowing and following
the ethical, legal, and policy requirements that apply

to their jobs and for reporting any suspected violations
of law or the Code. Executives and managers are
accountable for creating and promoting a workplace
environment in which compliance and ethical business
conduct are expected and encouraged.
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The Global Handbook is available in 22 languages and
sets clear expectations for not only employees, but

also relevant stakeholders and business partners. All
employees receive a copy of the handbook and can also
access it electronically.

Business Conduct Committee

The 3M Business Conduct Committee is composed
of several senior executives and is chaired by 3M’s
Chief Compliance Officer (CCO). The Committee has
oversight for 3M’s various compliance efforts and, as
appropriate, updates the Audit Committee of the 3M_

Board of Directors and Corporate Operating Committee.

Global Compliance Program

3M’s global compliance program is managed and
administered by the Compliance and Business Conduct
Department, led by the Vice President, Associate
General Counsel, Compliance and Business Conduct,
who is also 3M’s CCO. The department is staffed

with compliance professionals stationed at company
headquarters and around the world. The CCO reports
to the Audit Committee of the 3M Board of Directors,
which assists the Board in oversight of 3M’s legal and
regulatory compliance efforts. The Compliance and
Business Conduct Department oversees and administers
strategic, systematic and operational components of
3M’s compliance program.

The compliance program is designed to meet the

U.S. Federal Sentencing Guidelines and similar global
standards which identify the following attributes of an
effective compliance program:

» A core set of business conduct principles

* Education, training materials and the schedule
upon which compliance training is conducted

» Periodic evaluations, audits and measurements of
the compliance program’s effectiveness

* A 24-hour helpline and website through which
employees and others can report concerns and
ask questions

* Programs to conduct appropriate due diligence
on business partners, potential and new acquisi-
tions, and candidates for hiring and promoting
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* Investigative expertise

¢ Incentives and discipline to address compliance
successes and failures

Compliance Training
and Education

G4 3M offers a comprehensive online compliance
training program to all employees worldwide.

The program’s training modules are assigned to
employees based on their role and area of responsibility
within the company. Most courses are mandatory for
approximately 46,000 global employees, who are
required to take modules on a two- or four-year cycle,
depending on the course. Offered in 22 languages, the
training modules include:

¢ Global Data Protection and Privacy — Respecting
a Person’s Privacy

¢ Careful Communications
¢ Gifts, Entertainment and Travel

* Avoiding Bribery and Corruption: A Global
Overview

¢ Global Competition
» Creating a Harassment Free Workplace
¢ Code of Conduct and Ethical Decision Making

¢ Conflicts of Interest

The 3M Compliance and Business Conduct website on
3M’s intranet offers additional training on 3M’s global
anti-bribery compliance program. In addition to online
training, the Compliance and Business Conduct Depart-
ment, in close collaboration with 3M Legal Affairs,
provides frequent, tailored in-person training to busi-
nesses, subsidiaries, staff groups and third parties. Some
of this training occurs as part of an annual schedule

and other training occurs as requested or deemed
appropriate.

Reporting Concerns

G4 Upholding 3M’s Code of Conduct and
SO values is the responsibility of everyone
acting on 3M’s behalf. We encourage

our employees to ask questions or report their concerns
to management, 3M Legal Counsel, the Compliance and

Business Conduct Department, or to their Human
Resources Manager. 3M makes clear that speaking up is
the right thing to do. We know our employees care
about the Company and want to do the right thing.

In addition, a 24-hour confidential and anonymous (as
permitted by local law) helpline and online reporting
system managed by a third-party vendor is available
internally and externally. Reports are reviewed and
responded to by the Compliance and Business Conduct
Department or other responsible staff departments.

The system does not trace phone calls or use caller
identification, nor does it generate or maintain internal
connection logs containing Internet Protocol (IP)
addresses. Web-based reports are made through a
secure internet portal, which does not trace or show
user screen names. 3M’s Employee Obligations and
Reporting Principle prohibits retaliation against anyone
who raises a business conduct concern in good faith

or cooperates in a company investigation. Below is a
graph illustrating five-year metrics for business conduct

related reports raised using our reporting tools found at
www.3M-Ethics.com.

The Compliance and Business Conduct Department

has the responsibility to review every business conduct
concern that is reported. The Department determines
which reports require investigation and if investigation is
needed, assigns the appropriate investigation resource.
For concerns that are substantiated, disciplinary action
is taken. Discipline comes in a range of forms, from
warnings, to suspensions, to termination, consistent with
similar past violations. Disciplinary actions may impact
one or more persons associated with a single substanti-
ated violation.

In 2016, the number of questions or concerns reported
to the Compliance and Business Conduct Department
increased by 24 percent. We believe this increase
reflects employees’ greater awareness of their reporting
obligation and the available reporting channels. This
increased awareness is a reflection of our actions in
2016 which include an updated and rebranded Code

3M Global Allegations and Disciplinary Actions
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of Conduct along with a communication campaign to
promote the updates. This communication campaign
included the development of four new “Speak-up”
posters with the fresh brand and made available in 22
languages. Employee awareness to “Speak-up” also
increased through periodic risk-based compliance
reviews of our businesses operations and through area
and regional initiatives by our local compliance teams.

Assessments

G4 A dedicated team within 3M’s Compliance and
Business Conduct Department conducts

periodic compliance and anti-bribery evalua-
tions in various 3M subsidiaries and operating units each
year. These evaluations are selected using objective and
subjective risk factors, and include reviews of sample
financial transactions, compliance records and inter-
views with subsidiary and business unit personnel. In
2016, over 425 nonproduction employees were inter-
viewed as part of the evaluation process. Additionally, in
2016, we introduced audits of external third parties as
part of the scope of an evaluation in order to better
understand our business partners.

Not only do audits, evaluations and risk assessments
help detect opportunities for improvement and gaps in
processes or procedures, they also reinforce the impor-
tance of operating in an ethical, compliant manner.

Commitment to
Anti-Corruption

G4 G4 As a member of the United Nations
SO Global Compact, 3M is committed to

- *! support Principle 10 on Anti-Corrup-
tion. Our commitment and our involvement in working
groups associated with Principle 10 give us the opportu-
nity to learn best practices related to anti-corruption
from other peer companies, conduct benchmarking with
similar companies, and help educate other professionals
working on anti-corruption through the participation of
our 3M Chief Compliance Officer (CCO) and other
Compliance and Business Conduct Department profes-
sionals’ participation in anti-corruption conferences and
organizations.
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3M’s Anti-Bribery Principle requires compliance with all
applicable anti-bribery laws, including the U.S. Foreign
Corrupt Practices Act, the U.K. Bribery Act and local
laws where 3M operates. It applies to 3M employees,

as well as to our business partners. In addition,
anti-corruption policies and procedures have been
communicated to all employees, and “Global Bribery and
Corruption Awareness” training is required of employees
in higher-risk roles, including those in Legal, Audit,

Sales, Marketing, Export and Global Trading. The CCO
provides quarterly updates on all activities to the Audit
Committee of the Board.

3M’s commitment to anti-corruption also applies to the
use of third-party intermediaries and other business
partners. Based on an assessment of transaction,
geography and other risk factors, 3M conducts reviews
of these third parties. Depending on the outcome of the
reviews, we respond to any identified risks with training,
inclusion of relevant contractual terms and other
risk-mitigating controls.

Further, the Compliance and Business Conduct
Department collaborates with 3M Legal Affairs on due
diligence processes related to potential new venture
investments and mergers and acquisitions. These
processes help identify risks in the target company
before acquisition and accelerate our efforts to integrate
the acquired company’s employees to 3M’s compliance
program and culture. Ultimately, the Compliance

and Business Conduct Department is charged with
conducting a complete risk review and implementing
any necessary remediation activities upon the closing
of every acquisition, using an established protocol and
expert staff.

Political Values

G4 3M respects our employees’ right to engage in

the political process and, at the same time, 3M
4 is committed to prevent potential corruption.

Any corporate political contributions outside the United

States require approval by the Area Vice President and
assigned legal counsel.

For additional information on our Code of Conduct
please visit:

http://solutions.3m.com/wps/portal/3M/en_US/
businessconduct/bcmain/

“For114 years, one simple truth has remained
the bedrock of who we are: our commitment
to integrity.”’

Kristen Ludgate,
3M'’s Vice President, Associate General Counsel
and Chief Compliance Officer

Our Actions

Code of Conduct Updates

The written definition of 3M integrity—our Code of
Conduct—was updated in 2016. We made some
changes to parts of the Code to simplify and improve
the clarity of certain principles. We rebranded our
handbook, our website, our online training platform and
other materials, to reflect the corporation’s new brand
identity, and what it means to “Be 3M.” In addition, we
added a new Product Safety Principle, to bring greater
focus to an area of operations that has really been part
of 3M’s culture from the beginning.

Be 3M

Code of Conduct Global Handbook

New Product Safety, Quality,
and Stewardship Principle

A Product Safety, Quality, and Stewardship
Principle was added to our overall Code of
Conduct in 2016. Emphasizing product safety,

quality and stewardship is not new at 3M. Through our
Product Stewardship Policy, we already had high expec-
tations for our products. Elevating this policy to a
principle was just our way of validating what 3M has
been doing for a long time, and confirming that it
belongs at the very top of our governance pyramid.

The entire principle is described in a video and in
the new Code of Conduct handbook. The three core
elements of this principle:

1. Product Safety: As part of our mission to improve
every life, 3M will provide our customers
with quality products that are safe for their
intended uses.

2. Product Quality: Providing products that consis-
tently meet customer, community and our own
high expectations is fundamental to our success.

3. Stewardship: 3M works to produce products
with superior environmental performance across
their entire life-cycle.

This principle applies to all 55,000-plus products

3M makes and sells. It touches on everyone’s role at
3M, from product development to manufacturing to
marketing and support. Under this principle we work
with suppliers and business partners so that their opera-
tions support these same objectives.

To see how this principle is applied, go to the Innovation
Management section of this report.

“Speak-up” Posters

As part of a communications campaign to promote

the new Code of Conduct handbook and doing the
right thing, a series of “Speak-up” posters was created,
explaining how to raise a concern or suspected violation
of the Code. The posters are available in 22 languages.

Third Party Brochure

To enhance our communications with third parties,

3M created a brochure for our business partners. The
brochure provides another way for 3M to communicate
with our business partners regarding our commitment
to combat global bribery. The brochure is available in
27 languages.
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“Speak-up” Posters

AMNTGadne Aa
UTLUaNANFAUDILGT

quiilu 3idn | wavzaris

Ehrlich wahrt bei
uns am langsten.

Sprechen Sie Probleme an.
Stellen Sie Fragen.
Seien Sie 3M | Bringen Sie Bedenken vor.

Lhonnéteté est
notre meilleure
politique.

Exprimez-vous.
Posez des questions.
Faites-nous part de vos
Incarnez 3M | préoccupations.
Rendez-vous sur 3M-Ethics.com
Fre - 0800-902500

96 | 3M 2017 Sustainability Report

NI TNAN XN ND
215w AN naiun

227 wwnn Yx

R
mwwn vyn ya | 3M SR
3M-Ethics.com 5x 1y

Kejujuran adalah
kebijakan terbaik
kita.

Ungkapkan.
Ajukan pertanyaan.
Menjadi 3M | Kemukakan kekhawatiran.

Kunjungi 3M-Ethics.com
o11-3570

Lintegrita & sempre
la risposta giusta.

Parla apertamente.
Poni una domanda.
Sii 3M | Segnala un dubbio.

M-Ethics.com

FETHDEFFR
ENDEXRTY,

MTHBLHE ‘ ARG LT,
-Ethics.com
K79t ~
B - 006¢

Suarakan Kecurigaan!

Suarakan Kecurigaan.
Kemukakan soalan.

Jadilah 3M! | Suarakan Kebimbangan.
Layari 3M-Ethics.com
Malay: 1-800;

Uczciwo$é to nasza
najwazniejsza zasada.

Rozmawiaj z nami.
Zadawaj pytania.
Badz czeéciq firmy 3M | Zgtaszaj obawy.
Przejdz do strony 3M-Ethics.com
0-12t

Nasou hlavnou
zasadou je ¢estnost.

Budte sa&astou 3M

Trung thuec la chinh sach
toi wu cla chung ta.

Hay lén tiéng.
Hay diit cau hoi.

Hay tré thanh thanh vién ciia 3M | Hay néi ra nhitng méi quan ngai.

Truy ¢ap 3M-Ethics.com
120-11067

e

mpanys

kol peopie. bepetar s S o
bty oy ki

e e -

- S ete——

o bt ot i N
LA o of L
Frncipa.

Working 7
9 logether
o B et gt 1 to Pravent Cormiption

ey
£

To

[
MRS A

P T T r—
Tt (Rnsaetsl

Tt 1. el s s g, ®
7 e Bataics abi ot

s
Carnpniia & ot T

L~

New Non-Retaliation
Verification Process

For investigations brought to light through the reporting
process, several months after the investigation closes,
the investigator checks to see whether the reporter

has experienced any retaliation. This is done either by
phone or via email for non anonymous reporters. For
anonymous reporters who used the 3M-Ethics hotline,
the check ins will be handled via our 3M-Ethics hotline.
If claims of retaliation are identified, the investigation
team will follow up on them.

Looking forward...

The business actions 3Mers take today will advance

the company’s ability to thrive in the future. We pride
ourselves on being a company driven not just by innova-
tion, but also by integrity.

Our strong ethical culture to do business the right way
gives us the confidence to grow our business anywhere
in the world. Our employees know they don’t have to
compromise their ethics to do business. Our customers
know we are a company they can trust.

The importance of a strong ethical reputation is
recognized at every level in our company. We contin-
ually work to enhance our compliance program and
ethical culture by engaging 3Mers everywhere in our
compliance program, from engaged leadership commu-
nications, global leadership training, utilizing system
controls, reducing process, improving transparency
and enhancing our efforts around monitoring and
assessing risk.
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Human Rights

Our Commitment

At 3M, there is only one way
to do business. The right way.

3M is committed to assuring human rights in our own
operations and in any business that works on our behalf.
Our Human Resources Social Responsibility Policy
applies to all 3M employees, contingent workers, anyone
doing business with or on behalf of 3M and candidates
for hire at 3M. Our Global Human Rights Policy was
adopted in 2013, and we became a participant of the
U.N. Global Compact (UNGC) in early 2014, thereby
committing to align our operations and strategies with
the UNGC principles on human rights.
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The principles that guide us

G4 Within our own business, 3M’s approach for
HR managing and assuring human rights aligns with
“d  3M’s Code of Conduct, which recognizes the

right of employees to have a respectful workplace. We
continue to implement our human rights program
through our global policy statements, a management
system utilizing self-assessments, audits, training, and
ultimately, metrics tracking. Our audit process is truly
global, and we are increasing the number of assessments
we are performing, which gives us a global perspective
on our own internal locations, particularly our manufac-
turing locations.

We support the UN Guiding Principles (UNGP) on
Business and Human Rights, and its “protect, respect
and remedy” framework. Our human rights manage-
ment system helps us manage salient human rights
issues. We also support the principles of due diligence
outlined in the UNGP. Furthermore, our Code of
Conduct requires compliance with all applicable laws



http://www.3m.com/3M/en_US/sustainability-us/policies-reports/#PoliciesPositionsStandards
http://multimedia.3m.com/mws/media/1029705O/human-rights-policy-statement.pdf
http://solutions.3m.com/wps/portal/3M/en_US/businessconduct/bcmain/policy/principles/

How We Work | Human Rights

and respect for internationally recognized human rights
in all of our global operations.

We also recognize the ILO Declaration on Fundamental
Principles and Rights at Work. Adopted in 1998, the
Declaration commits Member States to respect and
promote principles and rights in four categories, whether
or not they have ratified the relevant Conventions:
freedom of association and the effective recognition

of the right to collective bargaining; the elimination

of forced or compulsory labor; the abolition of child
labor; and the elimination of discrimination in respect of
employment and occupation.

Human Rights Elements

Our commitment to upholding human and workplace
rights is embodied in the 3M Human Resource
Principles, which respect the dignity and worth of all
individuals, encourage the initiative of each employee,
challenge individual capabilities, and provide equal
opportunity for development.

Respectful Workplace

3M is committed to attracting and retaining a diverse
workforce by creating the kind of inclusive work envi-
ronment 3M employees want and can be proud of. Our
Equal Employment Opportunity (EEO) policies prohibit
all forms of discrimination or harassment against appli-
cants, employees, vendors, contractors or customers
on the basis of race, color, creed, religion, sex, national
origin, age, disability, veteran’s status, pregnancy,
genetic information, sexual orientation, marital status,
citizenship status, status with regards to public assis-
tance, gender identity/expression or any other reason
prohibited by law. Our affirmative action policies and
programs are designed to assure equal opportunities for
qualified minorities, women, covered veterans and indi-
viduals with disabilities, and also to provide reasonable
accommodation to individuals with disabilities.

3M’s Respectful Workplace Principle states that
“everyone is entitled to respectful treatment in the
3M workplace. Being respectful means being treated
honestly and professionally, with each person’s unique
talents, background and perspectives valued. A
respectful workplace is free from unlawful discrim-
ination and harassment, but it involves more than
compliance with the law. It is a work environment that
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is free of inappropriate or unprofessional behavior
and consistent with 3M’s ethics and values—a place
where all employees can do their best, and are free to
report workplace concerns without fear of retaliation
or reprisal.”

Working Hours and Living Wages

3M complies with minimum wage legislation globally,
and we make every effort to exceed legal minimum
wage. Our competitive compensation reflects our
practice of establishing competitive salary ranges based
on actual pay data from benchmark peer companies

in manufacturing. 3M also complies with all applicable
laws relating to overtime and breaks.

Freedom of Association and
Collective Bargaining

Ga Ga 3M works diligently to create a work
SD culture that affords all employees the
. “ opportunity to work without fear of

intimidation, reprisal or harassment, in an environment
where employees are able to get their questions
addressed in a fair and timely manner. In all locations,
the company’s relationship with employees, whether
union or nonunion, is a key responsibility of all leaders,
assisted by human resources representatives. Human
resources professionals work with all employees to
maintain positive employee relations.

Our Human Rights Policy has a specific subdivision

on the freedom of association, which assures that we
respect “the ability of employees to choose whether or
not to join unions and engage in collective bargaining,
as permitted by applicable laws in the countries where
3M does business.” In the event of business operations
changes, we follow all applicable local laws and regu-
lations regarding notice periods for both union and
non-union employees.

Approximately 29 percent of 3M’s global workforce is
unionized. We are aware that in some countries, collec-
tive bargaining rights are not protected or recognized.
Nevertheless, 3M assures that freedom of association
and collective bargaining aspects of our Human Rights
Policy apply to all 3M employees worldwide.

Child Labor/Minimum
Hiring Age

G4 The permissible hiring age for employees may
vary based on the laws of different countries.

4 However, 3M has adopted global expectations
regarding the hiring of minors. Even if local law permits
it, 3M will not hire any employee or contingent worker
(individual provided by a third-party staffing agency to
perform temporary work) below the age of 16 for any
job. If the applicable laws impose a higher minimum age
requirement than 16, 3M follows the stricter standard in
compliance with the law.

Forced and Compulsory Labor

G4 3M complies with all applicable laws and
H R employment regulations and does not engage
4 or participate in forced labor. We have those

same expectations for all vendors doing business
with us.

Human Trafficking

Our approach to human trafficking, sometimes referred
to as “modern slavery,” is very simple: we do not
tolerate it.

Our Human Rights Policy contains our prohibition on
human trafficking. We are committed to using effective
systems and controls to prevent human trafficking
from taking place anywhere within our business or
supply chains.

The prohibitions apply to 3M and its subsidiaries as well
as to our federal contracts and subcontracts for either
commercial or non-commercial items.

Expectations regarding labor and human resource
practices also apply to our suppliers (see the Supplier
section of this report for more details). They apply to

the selection and retention of all suppliers worldwide.
3M suppliers must comply with all local country labor
and human resource laws and cannot use labor that is
obtained through mental or physical coercion, physical
punishment, slavery or other oppressive labor conditions
and cannot engage in any form of human trafficking.

Filing, Addressing, and Resolving
Workplace Concerns

When concerns related to human rights, labor practices,
environmental or safety issues arise, our employees are
encouraged to raise questions or report misconduct

or potential misconduct to management, 3M Legal
Counsel, the Compliance and Business Conduct
Department, their Human Resources Manager, or to
3M-Ethics.com. See 3M’s Business Conduct website
for more information regarding how to report a concern.
Additional information on reporting concerns can be
found in the Code of Conduct section.

3M does not tolerate retaliation against anyone who
raises a concern, asks a question, or cooperates with
a company investigation. Employees who intentionally
make false accusations or provide false information
will be disciplined, because such actions violate 3M’s
business conduct principles and are inconsistent with
3M values. If employees believe they are being retali-
ated against for raising a good-faith business conduct
concern, they may report this to any of the resources
listed in the Employee Obligations and Reporting

Principle.

In addition, we conduct audits of site workplace and
human resource practices, as well as assessments and
audits of suppliers to assure compliance with 3M’s
expectations related to labor practices (see the Supplier
section of this report for more details).

Assuring Human Rights
through Training

G4 We perform global training to assure that all 3M
employees comply with the law, 3M’s Code of

Conduct and Supporting Policies, Standards
and Procedures. 3M Compliance and Business Depart-
ment has created a Compliance Training and
Certification Program that assures all 3M employees are
aware of and understand their responsibilities and obli-
gations. 3M’s Compliance and Business Conduct
Department is responsible for the management and
administration of the Compliance Training and Certifica-
tion Program.

Our Global New Employee Compliance Course Program
is based on employee records in the 3M Human
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Resource (HR) system. Employees are assigned courses
based on their job function, country location, produc-
tion/non-production, and supervisor/non-supervisor
status. Email notifications are sent to the employee’s
3M internet email address informing them of their
course requirements and timeline for completion. New

employee courses are due within 60 days of assignment.

Our Actions

Enhanced Training on
Human Trafficking

3M, in 2016, added specific content to our Code of
Conduct course providing general awareness of human
trafficking risk. This course is part of the new employee
onboarding process and is deployed every other year
to most of 3M’s current non-production employees.

In addition, a specific course covering this risk was
deployed to employees in roles and function where
awareness of this risk is most relevant, including global
supply chain and sourcing.

Human Resource
Security Standard

G4 With the alarming rise in corporate security
H R breaches worldwide, this standard presents the
general IT Security controls required to achieve

Human Resource Security based on industry standards
and best practices.

Roles and responsibilities of information security
employees, contingent workers and suppliers must

be defined and documented in accordance with the
3M Information Security Management System (ISMS).
Background verification checks on all candidates for
employment, contingent workers, and suppliers must
be carried out in accordance with relevant laws, regu-
lations and ethics, and be proportional to the business
requirements, the classification of the information to be
accessed, and the perceived risks.

As part of their contractual obligation, employees,
contingent workers and suppliers must agree to and sign
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the terms and conditions of their employment contract,
which states not only their own, but their organization’s
responsibilities for information security.

Management must require employees, contingent
workers and suppliers to apply security in accordance
with established policies and procedures. All 3M
employees and, where relevant, contingent workers and
suppliers, must receive appropriate awareness training
and regular updates in organizational policies and proce-
dures, as relevant for their job function.

Human Rights Charters

3M continues to support several
human rights charters.
Among them:

¢ United Nations Global Compact
* Universal Declaration of Human Rights
» European Convention on Human Rights

 United Nations Guiding Principles on Business and
Human Rights

* International Labor Organization’s Declaration on
Fundamental Principles and Rights at Work

¢ OECD — Organization for Economic Co-operation
and Development Guidelines for Multinational
Enterprises, including OECD Due Diligence
Guidance for Responsible Supply Chains of Minerals
from Conflict-Affected and High Risk Areas

* Agenda 21— UN Convention against Corruption

Human Rights Due Diligence

G4 The 3M Code of Conduct describes the
company’s business conduct principles, or core
values, which set forth global corporate expec-
tations for all 3M employees and certain third parties
who act on 3M’s behalf. Those values have not changed
over time. The principles in this Code remain consistent
with 3M’s longstanding business conduct principles, its
values and our shared ethical standards for conducting
business with uncompromising honesty and integrity.

In our view, human rights due diligence requires a
holistic approach. So we assess our own business,
others acting on our behalf, suppliers, government

relationships, acquisitions, mergers, and divestitures —
to identify the salient human rights issues applicable

to our business. We have a grievance mechanism in
place, 3M-Ethics, which can be used to raise a concern
regarding any adverse human rights impacts. We also
comply with all applicable laws, and honor the principles
of internationally recognized human rights when faced
with conflicting requirements.

Human Rights Assessments

ca Our assessment on human rights aligns with our
corporate Human Rights Policy, as outlined

“*  Under Our Commitment, and includes: safe and
healthy workplace, respectful workplace, workplace
security, work hours and wages, freedom of association,
child labor, forced labor or recruitment fees to obtain
employment. Evaluations are integrated into other
assessment and management processes, based on
material issues regardless of where they’re identified
within the value chain.

3M continues to implement our human rights program
through our global policy statements, a management
system utilizing self-assessments, audits and training.
Based upon this assessment process, we have deter-
mined that in our various spheres of influence (our own
business and others acting on 3M's behalf) the sphere
with greatest potential for human rights impact is within
our supply chain.

Within our own business

Within our own business, our approach for managing
and assuring human rights aligns with the 3M Code of
Conduct, recognizing the right of employees to have a
respectful workplace.

3M’s Field Employee Relations Assessment tool, is a
means for 3M locations globally to analyze their policies

and practices on a site self-assessment of the workplace.

This tool enables local managers to identify strengths,
opportunities for improvement, and action plans to
address those opportunities, including a review of
practices related to 3M’s Human Rights Policy. Various
data is tracked through the process to identify potential
gaps and opportunities for improvement. To date,
approximately 70 percent of sites have been assessed
including operations in the United States, Canada, Latin

America, Asia and Europe. Sites can then request the
assistance of 3M Corporate Staff, including Employee
Relations and the Office of General Counsel, for help
addressing any issues that may be identified.

For additional details on our employee processes, see
the Employee Programs section.

Others acting on 3M’s behalf

Upholding 3M’s Code of Conduct and values is the
responsibility of everyone acting on 3M’s behalf.
Multiple processes are in place to assure 3M’s principles
are being upheld by others acting on 3M’s behalf. Case
in point: our approach to health and safety.

Under our Workplace Environmental, Health, and
Safety Principle, 3M’s Code of Conduct requires 3M
employees to select and retain suppliers, contractors,
or outsourced manufacturers and service providers
who comply with all applicable laws and regulations
and meet 3M’s environmental, health and safety values.
In addition, at 3M locations, all visitors, vendors, and
contract workers are held to the same safety and health
requirements as 3M employees.

See the Health and Safety section for additional informa-
tion on this assessment process.

Our Suppliers

At 3M, we recognize the choices we make for our
material and service providers must also reflect our
values. We want our suppliers to share our commitment
to maintaining compliant, responsible and sustainable
operations and practices. In addition to full compliance
with all applicable labor and human resource laws, we
expect our suppliers to be committed to upholding

the human rights of workers, and to treating them with
dignity and respect as understood by the international
community. This applies to all workers including
temporary, migrant, student, contract, and direct
employees. These expectations are laid out in the 3M_
Supplier Responsibility Code.

We have a 2025 goal to drive supply chain Sustainability
through targeted raw material traceability and supplier
performance assurance. For details on our prioritized
supplier assessment process, see the Supplier section.
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Government Relations

ca Under our Be Fair Principle, 3M is committed to
being a responsible company with uncompro-

. mising integrity in all its dealings with local,
state/provincial and national governments, and their
prime contractors and subcontractors around the world.

In all of our activities with governments, we carefully
follow all applicable laws, rules, and regulations.

Before entering into any government contract, or any
agreement related to a government customer, 3M
employees must consult 3M’s Government Contract
Compliance Department or their business unit’s assigned
legal counsel.

Human Trafficking and forced labor-related provi-
sions are also included in 3M’s government contract
flow-down requirements for suppliers. In the United
States, the government has adopted a regulation (FAR
52.222-50) prohibiting human trafficking, including
slavery, servitude, forced and compulsory labor and
coercion to induce a commercial sex act or to procure
the same —all of which result in the deprivation of a
person’s liberty by another in order to exploit them for
personal or commercial gain. 3M has implemented
processes to assure compliance with the U.S. FAR,
including a Human Trafficking Prevention Standard.

For more information, see Doing Business with Govern-
ment Agencies and Contractors Principle.

Acquisitions, Mergers
and Divestitures

G4 3M regularly pursues the sale and purchase of
SO business interests. For each business that may

be acquired or divested, human rights issues are

prioritized and addressed relative to risk and compliance
during the acquisition integration or divestiture process.
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Partnering with Local
Communities and Customers

Under Be Respectful, 3M’s core values include treating
each other and our stakeholders with respect and
respecting our social and physical environment.

With our Every Life Ambition, we work to imagine a
world where every life is improved. The power is in
partnership. As a global corporation, we believe that we
have a significant responsibility to society in general, and
especially to the communities in which we live and work.

We have created a robust, stakeholder-driven approach
to Sustainability materiality that includes human rights.
Our materiality assessments and stakeholder engage-
ments are vital components of our company’s strategy
and reporting. Details of our materiality assessment

can be found in our Materiality section. Our 2025
Sustainability Goals were developed from the materiality
assessment. For additional information on our stake-
holder engagements, see the Stakeholder section.

Looking forward...

In 2017, 3M issues its first statement under the United
Kingdom Modern Slavery Act, which expects companies
to disclose their efforts to eradicate modern slavery
and human trafficking in their own operations and

their supply chains. 3M is committed to furthering the
principles of this law, and our first statement details
how. We will continue to strengthen our due diligence
management system to identify and address any salient
human rights issues within our sphere of influence, and
stay aligned with internationally-accepted frameworks
like the UN Guiding Principles.

W Safety & Graphics

Science.
Applied to Life.”
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Compensation

Our Commitment

ca 3M is committed to providing competitive
market pay and comprehensive benefits. In
“%addition to providing a professional work envi-
ronment that promotes innovation and rewards
performance, 3M’s total compensation for employees
includes a variety of components for sustainable
employment and the ability to build a strong
financial future.

Executive Compensation Policies
and Practices

3M is a pay-for-performance company. In addition

to base salary, executives are compensated for their
contributions to the company's growth, profitability

and other goals. This compensation falls into one of two
categories: short-term cash incentives in the form of an
annual performance-based award opportunity, as well
as long-term equity incentives in the form of annual
awards of performance shares and stock options, and in
certain circumstances (for purposes of hiring or retaining
key talent, for example), grants of restricted stock or
restricted stock units.
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As detailed in the 3M Board of Directors Compensation
Committee Charter, all aspects of this compensation are
reviewed regularly by the Compensation Committee,
which is composed solely of independent nonemployee
directors. The committee, along with an independent
compensation consultant, assesses the design and risks
associated with executive compensation and recom-
mends changes when appropriate. Its recommendations
related to compensation for 3M’s Chief Executive
Officer are subject to ratification by all of the indepen-
dent members of the Board of Directors.

The Compensation Committee reviews stakeholder
proposals relating to executive compensation matters
and recommends to the Board the Company’s response
to such proposals.

In 2016, at 3M’s annual meeting, stockholders approved
a new, long-term incentive plan for executives. Included
in this plan, which received a 96 percent approval

rating from existing shareholders, is a formula for calcu-
lating performance based on four criteria: (1) earnings
per share; (2) free cash flow conversion; (3) return on
invested capital and (4) organic local currency sales
growth. Using four different metrics, rather than just
total shareholder return, allows for a more equitable,
check-and-balance approach to evaluating performance.
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Like most of 3M’s U.S. employees, 3M executives

are also eligible to participate in three deferred
compensation plans, which enable them to save for
retirement or other reasons, and receive certain other
benefits. Approximately 100 executives participated
in this program in 2016, including all of the Named
Executive Officers.

3M’s 2017 Notice of Annual Meeting and Proxy
Statement provides additional detail on executive
compensation. Anyone who owns shares of 3M common
stock can vote at the Company’s annual stockholder
meeting, using a proxy. The proxy can be submitted by
phone, by mail or on the internet. The Proxy Statement
that accompanies the actual proxy itself describes

the matters that are to be voted on, and provides
information on those matters so stockholders can make
an informed decisions. Results of votes are filed with
the Securities and Exchange Commission within four
business days of the annual meeting, and are made
available on the 3M website.

Director Compensation

The Nominating and Governance Committee
E periodically receives reports on the status of

Board compensation in relation to other large
U.S. companies and is responsible for recommending to
the Board changes in compensation for non-employee

directors. In developing its recommendations, the
Committee is guided by the following goals:

» Compensation should fairly pay directors for
work required in a company of 3M’s size and
scope;

» A significant portion of the total compensa-
tion should be paid in common stock to align
directors’ interests with the long-term interests of
stockholders; and

* The structure of the compensation should be
simple and transparent.

Periodically, at the request of the Committee, Frederic
W. Cook & Co., Inc. conducts a survey of director
compensation at other large U.S. companies and
provides expert advisory support to the Committee on
the compensation of non-employee directors.
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Leadership Behaviors

Compensation for 3M employees is not just tied to what
they do, but how they do it. This holds true for general
leadership responsibilities as well as performance
related to Sustainability issues. Leadership Behaviors
establish what is expected, and also how everyone can
demonstrate and meet those expectations through their
actions and interactions.

Six behaviors of effective leaders at 3M:

Q Play to win

©—— Prioritize and execute
=

Foster collaboration Develop others
and teamwork and self

2 @ Act with integrity

and transparency

3M innovation takes a lot of people who are constantly
searching for new and better ways to make innova-
tion happen. People who challenge the status quo

and welcome change. And people who know how

to leverage internal and external networks to create
win-win solutions.

To make sure we are constantly innovating, our leaders
must create an environment that allows and challenges
people to seek out new ideas and process improve-
ments that drive success. Our “Innovate” Leadership
Behavior includes an expectation to support 3M’s
Sustainability goals.

Ratings of achievement of measurable targets impact
employees who are eligible for variable compensation.
Ratings of Leadership Behaviors impact long-term
variable compensation for those employees in senior
positions (e.g., job grade 14 or higher, or equivalent).

Other 2016 compensation highlights

The 3M pay-for-performance philosophy applies to

all employees. In 2016, 3M re-designed an employee
performance review process that is directly connected
to an individual’s compensation. The intent of the
process is to align individual goals and performance with
business objectives and outcomes, creating a win-win
situation for the employee and the company. In addition,
the process helps identify and develop leaders to meet
3M’s ongoing talent needs.

Additional information on 3M’s employee development
and compensation can be found in our Employee
Programs section.

Our Actions

3M has a formula for competitive pay including market
adjustments and performance accelerators that are
based on an annual performance review and the Leader-

ship Behaviors discussed above under Our Commitment.

Our performance compensation includes short-term
variable pay and long-term equity and cash incentives
for some employee categories. Multiple employees fall
within each employee category, and their respective
performance-related compensation may vary.

At 3M, the proportion of total rewards aligned with
variable (incentive) pay increases with job level and is
reflective of the job level’s influence on both short and
long-term results. Eligibility for Annual Incentive Plan
(AIP) and Long Term Incentive Plan (LTIP) are based
on job level, considering both the job level’s ability

to influence the incentive period being measured

and market competitiveness for these types of
compensation.

Additional information on 3M Total Rewards can be
found in our Employee Program section.

HR Manager Sessions

Early in 2016, a series of HR manager sessions were held
worldwide to provide managers and supervisors with a
baseline understanding of 3M’s approach to competitive
pay and pay-for-performance, to help them communi-
cate to employees where they stand in the pay range

for a given grade compared to peers and employees

at other companies. Globally, 98 percent of managers
completed the session.

Global Market Pricing Project

According to company surveys, 63 percent of 3M
employees believe they are being paid competitively.
To drive consistency and transparency in compensation
practices across all regions, during 2016, the company
completed a global market pricing project. Using
common job descriptions and grades throughout the

world, this project used data from three global surveys
to benchmark pay levels, map job grades, and create a
consistent short-term incentive plan, which helps take
manager discretion out of compensation.

Additional information on the project launch can be
found in in Looking forward.

“ Thanks to the Global Market Pricing Project, no
matter where you talk 3M grade levels, a nine is
a nine is a nine.”

Jack Arland, Director, 3M Global Compensation
and Mergers & Acquisitions.

Employee Stock Purchase Plan

The 3M General Employee Stock Purchase Plan
continues to be seen as a model among companies
worldwide. The company offers a 15 percent discount
on stock purchases to eligible employees worldwide
through convenient payroll deductions. In 2016, partici-
pation among employees was 31 percent worldwide.

Looking forward...

New Self-Service HR Platform

3M moved to a new human resources software platform
that will be employed globally beginning in 2017. This
easy-to-use, self-service platform enables managers

to make better and faster decisions using real-time
business insights. For both managers and employees,
the platform provides more transparency, efficiency and
accuracy regarding compensation practices.

Global Market Pricing, Applied

In 2017, the company will begin applying what it

learned in 2016 from the global market pricing project.
Supervisors will receive further training about the salary
adjustment process, and how individual and corporate
performance affect an employee's pay. The goal is to be
transparent regarding salary information and, ultimately,
to make sure 3M employees are paid a wage that is
competitive with their peers at other enterprise organi-
zations around the world.
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Our Commitment

At 3M, we recognize that growth of our company is
directly related to growth of our people.

Our science not only impacts our customers around the
world, it makes a difference in the way we work.

Engaged employees, we believe, are more satisfied with
their work, tend to stay longer, and are more productive
and committed. So we foster and reinforce behaviors
that support engagement on many levels, including
networking and collaboration, diversity and inclusion,
and focus on the quality and the impact of the growth
journeys.

3M’s strategy to “Build high performing and diverse
global talent” leverages the strength of our people to
implement other 3M strategies, namely “Gain profitable
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Employee
Programs

market share and accelerate market penetration every-
where” and “Expand relevance to our customers and our
presence in the marketplace.”

2025 Goal: 100% participation in employee
development programs to advance individual and
organizational capabilities.

Our employees are encouraged and supported to pursue
areas of interest and develop career paths and opportu-
nities aligned with those interests.

Our Actions

3M is a pay-for-performance company: the more

an employee contributes to 3M’s success, the more
success is created for the employee. We also offer a
wide range of benefits and discounts designed to help
employees live their best.
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3M Total Rewards

G4 G4 3M Total Rewards includes a range of
plans and programs that are intended
. = to attract, retain and motivate the
high-performing employees we depend on for growth
and success. 3M regularly benchmarks its compensa-
tion and benefits with those of companies that are
comparable in size and scope to assure that we remain
highly competitive. According to company surveys,
86 percent of 3M employees believe 3M Total Rewards
are competitive.

3M Total Rewards break down into three areas: pay,
benefits and life at SM.

Pay

We offer a competitive base pay and, depending on
position, variable incentive pay linked to company and
individual performance.

While base pay applies to all employees, variable pay is
offered to eligible employees and may include annual
incentives, sales incentives or other incentives. See the
Compensation section for more details.

Benefits

G4 Medical, dental and vision plan options, savings
LA and retirement plans, a 3M employee stock
purchase plan and many other resources can

enhance a 3M employee’s life, both physically and
financially.

All regular full-time employees in the U.S. are eligible for
these benefits —regular part-time employees who work
at least 20 hours/week are also eligible. Some programs
and benefits may differ internationally due to local laws
and regulations.

For U.S. employees, in 2016, we updated our parental
leave policy to enable each parent to play an active role
in nurturing his or her family, regardless of gender or
sexual orientation. The policy offers the flexibility to
make it work for both one’s job and family. Mothers
and fathers of newborn or newly adopted children are
entitled to up to 20 weeks of Parental Leave —10 weeks
of paid leave (four weeks at 100 percent and six

112 | 3M 2017 Sustainability Report

weeks at 50 percent) and 10 weeks of unpaid leave.
Working part-time is also an option using one of the
3M standard part-time schedules. While there can be
different definitions for “parental leave,” in the U.S.
during 2016, a total of 653 employees took either
short-term disability benefits for maternity (paid leave)
and/or unpaid bonding leave (includes adoption)
(female 398/male 255).

In addition, our short-term disability plan was enhanced
in 2016 to provide a higher level of benefits earlier in

an employee’s career. A new hire now will start out
with six weeks of 100 percent paid short-term disability
coverage, compared to 60 percent coverage in the
previous plan.

Further information on 3M’s wide range of benefits and
discounts designed to help employees live their best can
be found at: Benefits.

Life at 3M

3M employees can grow through challenging work
by leading important projects, working with diverse,
talented people and finding endless opportunities to
develop skills—while enjoying access to many perks,
programs and resources.

3M Healthy Living Program

The 3M Healthy Living Program offers a variety of
resources, rewards and incentives to help employees live
a more active and healthy life. A sampling of opportuni-
ties available:

¢ 3M Medical Plan premium discount for being
tobacco-free and taking steps to improve health

¢ On-site fitness centers at select locations

* Fitness center discounts

* Weight management program reimbursement

» Confidential Employee Assistance Program (EAP)

* Tobacco cessation offerings

* Resources to help manage medical care and
make informed health care treatment choices

« Stress management coaching

* Child and adult (elder) care consultation and
referral

 Financial and legal consultation and referral
services

» Parenting resources, scholarship programs and
personal growth resources

» Access to on-site health and personal services
in our Headquarter location, including an on-site
pharmacy and medical center

¢ 3M Club that provides discounted tickets and an
avenue to share hobbies and interests with other
employees

Additional resources and opportunities offered:

 Tuition reimbursement

» Adoption assistance

* Flexible work arrangements

» Diverse career and development opportunities

» Scholarships for eligible dependents of
employees

* Voluntary long-term care coverage, group auto
and home insurance

* Employee store to purchase 3M products online
or at many 3M locations

» Support for community involvement: Matching
Gifts, Volunteer Match, 3Mgives (our community
giving program)

Education and Career Growth

Today’s business environment demands that we

become faster and more flexible in anticipating and
exceeding the needs of our customers, shareholders and
employees. Creating a high-performance culture built on
continuous learning helps 3M achieve business growth
for the company and professional growth for employees.

Investing in our People

G4 The growth of our people is essential to the
growth of our business. Although we reached

“% our goal of 25 hours per year per full-time
equivalent (FTE) employee of training and development,
itis only one part of the picture. We utilize the 70-20-10
development model which indicates that over the course
of a career, 70 percent of learning is done on the job,
20 percent comes through other employees, and only

10 percent of meaningful development is reached
through formal training.

Our learning orientation and philosophy is results rather
than activity-based. Measures such as training hours

or costs per employee are not leading human capital
performance indicators for 3M. We believe indicators
that align people’s results to the success of the company
are direct performance indicators of development
programs. Leadership and employee engagement,
Employee Retention Rates, New Product Vitality Index
(a key metric for the company —sales percentage of
new products introduced in the previous five years),
Brand Recognition, Acquisition Integration milestones,
and Lean Six Sigma project value are a few examples

of indicators that contribute to 3M's recognition as an
industry and global leader.

While we can estimate that our training numbers are
close to averages found in other large manufacturing
companies, comprehensive global metrics on training
and training investments are difficult to track, in part
due to 3M's history of decentralized accountability

and control over businesses. Our locally accountable
approach enables quick reaction and fine-tuning to meet
the needs of each market. However, tracking non-corpo-
rate/local efforts is difficult because each is adapted to
the needs of that unique market and business/function
and may not use corporate-wide systems.

3M has separate processes for employee performance
and career development reviews.

Employee Career Development

With the roll-out of our new employee resource platform
in early 2016, employees are now easily able to link
development planning to specific competencies, for
which development resources are readily available.
Aligned with this, we have a goal of 100 percent of
employees engaging in development activities.

Employees create or update their development plan that
includes goals to elevate individual performance and
skills to further career development. Employees can use
additional skill-mapping tools in collaboration with their
supervisors to identify long-term desired goals. Contri-
bution and development assessments for production
staff follow site-specific procedures depending on local
requirements and business-specific needs.
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Since 2012, 3M has embarked on a process to define
and communicate global functional competency models
which clarify expectations of leaders regarding the
knowledge, skills, and abilities to be developed over

a career within a specific function. Based on shared
expectations, career paths are aligned with investment
in training and development resources. Each function
with a completed competency model publishes a guide
that provides links to relevant training opportunities, as
well as development suggestions that can be discussed
and agreed on with the employee’s supervisor to grow
the competency through on-the-job activities or social
learning through a coach or mentor. Currently, the
competency-based resources cover approximately 91
percent of the non-production professional employee
population.

Performance Assessment
and Contribution

G4 Throughout the year, employees meet with their
supervisor to evaluate progress on current goals

and adjust them as needed to align to any
changes in priorities.

Our process includes two components: 1) measurable
targets agreed upon by each employee and his/her
supervisor; and 2) Leadership Behaviors ratings, which
reflect the extent to which the employee engaged in
core behaviors that allow 3M to execute our strategies
and meet our objectives.

The performance assessment process helps hold each
of our employees accountable for their contribution and
everyday behaviors. The process aligns personal goals
with organizational goals — we strive to achieve our
goals in ways that support and strengthen our culture
and achieve sustainable growth. In addition, 3M has long
prioritized taking a well-rounded view of an individual’s
performance, assuring that employees are treated in a
fair and consistent manner:

» Performance goals, linked to higher-level
organizational goals, are set jointly between the
individual and his or her leader. Tools provided to
leaders facilitate conversations between leaders
and employees to assure mutual understanding of
expectations and desired behaviors.

114 | 3M 2017 Sustainability Report

¢ Feedback on progress toward these goals is
provided formally, twice a year, and supervisors
are taught and encouraged to provide routine
feedback to help employees adjust performance
and meet or exceed goals.

¢ Management Team Reviews function not only
to provide comprehensive information about an
employee, but also to further the goal that rating
considerations will be consistent for employees
within an organization. This maximizes fairness by
equating ratings for similar performance.

Each year, all 3M nonproduction employees identify
their contributions in meeting their specified goals
through an employee performance process. 3M strives
to have 100 percent of nonproduction employees
complete the entire performance review process. In
2016, all eligible employees were rated through the
calibration meetings, and these employees and their
supervisors received tasks to complete the year-end
process in the performance system.

Employee Turnover

G4 Our global voluntary turnover rate continues to
be under six percent, a source of great pride for

“ our company. Compared to most companies,
3M employees love working here, and they rarely leave
the company. We calculate voluntary turnover sepa-
rately from retirements, company initiated turnover, and
reductions in force. Voluntary employee turnover is
defined as turnover due to employee initiated reasons
(e.g., returning to school, going to another job in a
different company).

Total turnover includes voluntary turnover and all other
forms of turnover (e.g., termination as a result of restruc-
turing, termination for poor performance, retirements).
Our total employee turnover rate is an annualized rate
that measures employees who have terminated or retired
from 3M during the calendar year, excluding foreign
service employees and 3M temporary employees.

Temporary employees are 3M employees hired tempo-
rarily with intent to be employed short-term. They do not
include contingent workers.

3M follows all applicable local laws and regulations
regarding notice periods in the event of business opera-
tions changes.

3M’s HR department is unique in that we have one
global system to track HR information. At every 3M
location around the globe, we have instant access to this
information — using our global reporting tool.

New Employee Onboarding

3M invests in onboarding and developing new
employees so that they have the tools, resources and
networks they need to succeed. Our onboarding process
begins at the time a candidate accepts a job offer

and continues through the first year of employment.

A consistent, comprehensive onboarding platform
provides pre-start information delivery and engagement
for new employees on the front end, and clear metrics,
reporting and tracking for 3M on the back end. This
investment sets new employees up to be successful and
to make meaningful contributions from the start.

Accelerated Leadership Development

3M views leadership development as a competitive
advantage and is accelerating leadership development
across all employee segments by using new tech-
nologies and delivery methods to make its programs
globally inclusive.

There are multiple leadership development programs
offered for different stages in an employee’s career
journey. At any stage, in every region, business and
leadership courses are made available to employees,
including free online programs that cover topics ranging
from personal effectiveness to finance. There is also a
year-long onboarding program for new supervisors, as
well as several programs for leaders as they progress
into different leadership roles.

3M is building leadership capability throughout the
company by embedding diversity, collaboration and
inclusion strategies directly into our programs.

Global Executive and
Leadership Development

3M Leadership Way

In 2015, 3M introduced a new initiative called 3M Lead-
ership Way under 3M’s Global Academy of Innovative
Development. This approach to the way 3M develops
leaders is consistent across all areas, businesses and
functions. It is customer-focused, results-driven and
takes learning outside of the classroom walls. Common
threads run through the development journey, such as
core content (i.e., 3M Playbook including the 3M Vision).
Also, programs are tailored to provide the formative
experiences necessary to prepare leaders at each level
for their next assignment.

Through 3M Leadership Way, our promise is to unleash
the leader’s potential to add value to our company,
customers, and the world we live in. 3M Leadership
Way Stages:

Catalyst

Catalyst is a 12-month program designed to develop
the company’s top 250 leaders into true leaders who
can impact the course of 3M and also the course of
the world.

Amplify

Amplify is a 9-month program for participants with
the potential to reach the director level. It includes the
same components as Catalyst, scaled to the needs of
future directors.

Ignite

Ignite is a 6-month developmental journey for those who
are transitioning to leading teams, and who have the
potential to become senior managers.

Networks and Collaboration

3M has numerous pathways to support organizational
communications, learning and knowledge management.
There are a variety of corporate and job functional
systems to methodically help information and
knowledge emerge and flow to the right people at the
right time to add value. For example:
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Formal Learning Networks: The Learning Solution has
been 3M'’s corporate learning management system
and one-stop electronic learning center. It has helped
employees enroll in, deliver, track and report on
learning activities and has served the learning needs of
3M business units, plants and learning organizations
globally. However, a new platform designed to simplify
access to learning activities, is on the horizon. See
Looking forward.

Intranet Knowledge Platforms Databases: 3M’s intranet
site structure is set up so that each employee has a Work
Center as one of the quick-link tabs following login.

Each Work Center is a collection of tools, systems and
processes that are used routinely in daily work practices
to successfully complete projects and work assignments
in an employee’s functional work area. Company

news for employees is available on a global news site,
3M Newsroom.

Best Practice Descriptions/Processes: As a diverse
technical company, 3M shares best practices several
ways. Two of the most widely used internal mechanisms
are the 3M Tech Forum and the 3M Engineering and
Manufacturing Technology Organization. These two
organizations provide an extensive network of expertise
through specialized chapters focused on 3M’s core
technologies and other emerging markets.

Company Education: In addition to a variety of general
courses, webinars, etc., 3M offers specialized extended
courses to increase skills such as the 3M Leadership
Development Institute, the 3M Supply Chain Academy,
the 3M Marketing University and the General Managers’
and Managing Directors’ program.

Idea Sharing: Idea management is driven differently
across the Company depending on organizational

needs and what works best for the area of work. Some
platform examples include Yammer, Wiki Enterprise, and
various 3M internal and external social media channels.
Systems are implemented and available globally to share
best practices and ideas. Additionally, since about 1948,
we’ve encouraged our employees to spend 15% of their
working time on their own projects and sharing those
ideas with colleagues.
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Employee Awards
and Recognition

3M sponsors many corporate award programs to honor
individuals and teams that make significant contributions
to the company. In addition, many divisions also have
their own specific ways of recognizing and rewarding
people. Across 3M, management can choose from a
variety of monetary and nonmonetary awards to show
appreciation for exceptional contributions. Examples of
corporate awards include:

* Awards for specific professionals, such as the
Global Marketing Excellence Award and the
Circle of Technical Excellence and Innovation
Award

* Awards for cross-functional teams, such as the
Golden Step Award

¢ Awards focused on employees who improve
safety or pollution prevention

* Two prestigious lifetime achievement awards: the
Engineering Achievement Award and the Carlton
Society recognition, which honor employees for
their scientific achievements

Our Footprint

G4 ca The employee metrics in the charts are
reflective of employee headcount as of
— %2 December 31, 2016 (total number of
3M full-time and part-time employees) not 3M full-time
equivalent (FTE) employees. Due to acquisition integra-

tion schedules onto 3M’s human resources systems,

detailed employee information below may differ from
employee totals in 3M financial reports.

Looking forward...

In 2017, 3M will launch Develop U, a robust new learning
platform designed to provide employees with simplified
access to employee learning and development tools.
This centralized platform will contain more than 2,000
learning resources in over 15 languages.

3M Global Employees by Region
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3M Global Female Employees by Region 3M Global New Employee Hires by Region
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Health

and Safety

Our Commitment

Injuries and illnesses have declined since 2006.
And we’re working to push them even lower.

G4 As a company that makes a vast array of
products designed to protect workers, 3M is
front and center in the global effort to bring
new science and innovation to workplace safety. At the
same time, as an enterprise with 91,600 employees

working around the world, we are always taking steps to
advance the safety of our employees.

Since 2006, due to these diligent efforts, worldwide
lost time rates have decreased 49 percent for 3M
employees.
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Employee Health and Safety

The 3M Global Safety and Health Policy applies to 3M
operations everywhere, including new acquisitions.
Hazards in 3M's workplaces must be well understood
and effectively managed to protect 3M employees,
visitors, locations, and surrounding communities.

In addition, in the spirit of continuous improvement,
much is being done to evaluate opportunities to raise
our safety standards. We visit locations, perform audits
of record-keeping practices and review incident data,
the quality of our investigations and corrective actions
taken.

An employee fatality caused by electrocution occurred
at a U.S. manufacturing site in 2016. The operation
was shut down immediately for thorough root cause
investigation. The exact actions taken by the employee
moments before the electrocution were not witnessed.
All operators of the involved process had been trained,
qualified and equipped to carry out work activities
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on live electrical energy. It is unknown why contact
with the electrical energy source occurred. Additional
preventive measures were implemented to further
strengthen the safety of the operation before it

was restarted.

Contractor and Visitor Health
and Safety

All visitors, vendors, and contract workers at 3M
locations are held to the same safety and health
requirements as 3M employees, beginning with a
pre-qualification process before granting contracts

for work, and getting information such as injury/illness
rates, Experience Modification Rates (EMR), and training
and activity levels of safety committees.

For a non-3M employee (contractor) conducting work
at a 3M location, before actual work begins, formal
pre-construction safety reviews are conducted to
address potential hazards and controls related to the
work. Monitoring of safety performance is frequently
conducted throughout the contract term.

In addition, each location has a Contract Coordinator
who is the main contact for contractor safety. They

have the ability to participate in pre-bid meetings and
pre-qualifications for contractors. The Contract Coordi-
nator is on-site and therefore available for daily meetings
and safety reviews to assure proper behavior, training,
and weekly inspections.

Any contractor incidents are reported in the 3M
Worldwide Incident Management System (WIMS),
including injuries and contractor worker hours.

Process Hazard Management

3M is committed to rigorously monitoring the risks asso-
ciated with hazard management, such as process-related
fires, explosions and sudden release of toxic materials.
We use a Hazardous Process Evaluation Tool (HazPET)
to categorize hazardous processes and assess the effec-
tiveness of existing safeguards. Layers of Protection
Analysis (LOPA) is also used to evaluate critical safety
devices and systems, providing more attention to inde-
pendent protection layers.
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Our Actions

Ga In 1996, a Global Safety and Health Plan (GSHP)
LA tool was initiated for all global 3M locations,

and it has been continually used and improved
since then. This tool utilizes a well-developed self-as-
sessment process that is categorized into multiple
elements addressing various areas and standards related
to safety and health. 3M utilizes a variety of tools to
manage risks from hazards in the workplace. We’ve
used specialized tools successfully for a number of years
in the areas of process safety, industrial hygiene and
ergonomics. Each of these disciplines uses a risk
management approach to categorize hazard levels and
define appropriate levels of control.

RAP and WIMS assessments
bring historic success

It has been more than four years since the roll-out of
the RAP (Risk Assessment & Prioritization) process was
officially launched in WIMS. Today, over 90 percent of
our locations have people with formal RAP training.

Since that launch, risk reduction activity has yielded
gratifying results. At the end of 2016, over 59,000 risk
assessments had been completed which resulted in
the identification and reduction of more than 17,000
higher initial risk activities. This, in turn, has correlated
to a steady decrease in severe incidents over the past
three years.

The SIF (Significant Injury/lliness or Fatal) rate at 3M,
which remained at 0.19 from 2012 through 2014, fell
steadily in 2015 and continued its decline in 2016 with
a net reduction of around 42 percent. This represents
about 50 fewer significant injury/illness incidents per
year. The following chart shows the worldwide SIF rate
trend for all 3M employees, contingent workers and
contractor workers combined.

Significant injury assessment

In 2013, 3M instituted a new approach to dealing with
hazards that have the potential to result in fatalities

or serious injuries. In 2014, we implemented metrics
to measure our progress toward a five-year goal of

3M Global Serious Injury/lliness Incident (SIF) Rate
Total 3M, Contingent and Contractor Employees

0.20
0.18

0.16
0.14
0.12
0.10
0.08
0.06
0.04
0.02
0

2012 2013 2014 2015 2016

3M Regional and Global Lost Time Incident Rate
Per 100 3M Employees (200,000 Work Hours)

0.70
0.60
0.50
0.40
0.30
0.20

0.10

0.00
2012 2013 2014 2015 2016

——{l— Worldwide

Asia Pacific

. Canada

#improvinglives | 123



How We Work | Health and Safety

100 percent conformance to the following six standards
for managing risk in certain high-hazard activities:

1. Safety and Health Hazard Recognition and Risk
Assessment

2.Incident and Potential Hazard Reporting, Record
Keeping, Investigation and Follow-up

3.Powered Industrial Vehicles
4.Machine Guarding
5. Work at Height

6.Process Hazard Analysis

Comprehensive Chemical
and Noise Exposure Risk
Assessment and Management

To accurately assess exposure management programs
and activities, 3M uses the comprehensive approach
outlined by the American Industrial Hygiene Asso-
ciation (AIHA). In the past decade, over 95 percent

of all chemical agents and noise baseline exposure

risk assessments have been completed for all jobs,
including annual air and noise sampling plans, exposure
assessment validation plans, hearing conservation

Global Health and Safety Plan High Hazard Standards By Region
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3M Global Recordable Incident Rate Category

Per 100 3M Employees (200,000 Work Hours)
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programs and respirator and personal protective
equipment programs. The results of these assessments
help us determine whether any changes in exposure
management programs are warranted.

Ergonomics Risk Management

Since ergonomic and noise-related injuries continue to
be a major topic for all kinds of employers, 3M included,
we have been placing special emphasis on developing

regional leaders for ergonomics at various locations
around the globe. In 2016, we trained ergonomic
experts in each region globally to drive ergonomic risk
reduction. Ergonomic training is also available 24/7 to
any employee in the world who wants to learn more.
These efforts have led to reduction in recordable cases;
see Recordable Incident Rate chart above.
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3M Regional and Global Recordable Incident Rate
Per 100 3M Employees (200,000 Work Hours)
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Static Discharge
Improvement Plan

With continuing growth in electronic devices and tech-
nology, 3M developed a static discharge improvement
plan in 2016. This plan includes the appointment of a
competent, trained coordinator at each 3M location
where there is potential for static discharge incidents;
creation of supporting procedures, instructions

and knowledge documents; training for operators,
management, EHS personnel, and engineers who are
responsible for design and mitigation efforts. In addition,
the Electrical and Management of Change (MOC)
sections of the Global Safety and Health Plan Standard
have been updated to include new audit questions and
explanations. Metrics will be collected to monitor the
progress of the program.
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Additional Steps to Protect
People at Our Facilities

3M follows the U.S. Occupational Safety and Health
(OSHA) recordkeeping rules and formulas to record
and measure injury and illness rates worldwide. All 3M
employees and contingent employees, regardless of
facility type but within 3M’s operational control, are
covered by our injury and illness recordkeeping rules.
In addition, contractors are asked to submit notification
to 3M of worker hours and any injuries occurring while
performing work in accordance with a 3M contract.

Details of 3M’s Healthy Living Program and other health
and safety employee programs can be found in our
Employee Program section.

Safety and Health
Committees

G4 3M seeks employee participation at all levels to
assure involvement and ownership of safety and

health programs and systems. Safety and
Health Committees, typically comprised of both
management and employees, are key to us achieving
effective, proactive solutions to safety and health issues,
as well as substantive results. Emphasis is placed on a
cooperative effort between management and employees
in achieving these goals.

Through these collaborative efforts, all employees

have the opportunity to be involved in risk assessment
activities to then develop action plans and assign
responsibilities for completing safety and health-related
goals and objectives.

In 2016, 100 percent of 3M manufacturing locations
worldwide had active employee safety and health
committees.

Looking forward...

3M Environmental, Health and Safety (EHS) will be
hosting the 3M Global Safety Conference in May, 2017
in Minneapolis, Minnesota. This internal conference is
focused on managing EHS risks, increasing knowledge
of 3M safety systems, strengthening regulatory compli-
ance, and increasing productivity.

In addition to the global safety conference, more training
will be available in 2017 to assist locations in their risk
reduction efforts and to provide them with benchmarks
on the quality of their risk assessments. Assistance is
also available from Corporate Safety for a case by case
review of risk assessments for any particular challenging
hazard in need of improved controls.
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Our Commitment

G4 In 1975, 3M formalized its commitment to
D environmental stewardship when the
company’s Board of Directors adopted the
3M Environmental Policy. This policy established the
framework for our approach to responsible environ-
mental management and conservation of resources,
emphasizing prevention of pollution at the source.

Since then, we have created supporting policies using a
needs-driven process. When we identify potential risks
to the environment, health, and safety of our employees,
products, and communities, we take steps to modify
processes and standards that address these risks.

Our strategy and resulting actions are demonstrated

in the following policies, positions, and standards:
Environmental Policy, Energy Policy, Greenhouse Gas
Management Standard, Product Carbon Footprint
Standard, Disposal of Chemical Waste Standard, Waste
Management Program Standard, Water Management
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Environmental
Management

Standard and our Global Climate Change Position
Statement.

We are committed

to complying with all
environmental requirements
and regulations.

3M global operations are subject to environmental
laws and regulations, including those pertaining to air
emissions, wastewater and stormwater discharges,
hazardous substances or materials of concern, and the
handling and disposal of solid and hazardous wastes.
These laws and regulations are enforceable by national,
state and local authorities around the world.

3M's Acquisition, Divestures, and Mergers Standard
applies worldwide to all 3M acquisitions, mergers,
divestitures, joint ventures and real estate transactions.
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All pending transactions are evaluated to identify
EHS&S risks and regulatory compliance matters by the
Corporate Environmental Programs organization.

3M's strategies for sustainable development encompass
the pursuit of customer satisfaction and commercial
success within a framework of environmental, social
and economic values. The company continues to make
significant investments to reduce the environmental
footprint of our operations; and our products with
sustainable attributes help customers reduce their
environmental footprint and help to meet their Sustain-
ability goals. Always, 3M believes environmental policy
and regulations should be guided by science-based
decision making.

Our Actions

G4 Setting and implementing global environmental
policies, management systems and key perfor-

“4  mance metrics enables 3M to continually
integrate and drive environmental stewardship into each
of the company’s five business groups globally, assuring
consistency and innovative environmental thinking. As
reflected by our environmental performance indicators
and 2025 Sustainability Goals, environmental steward-
ship is a core corporate commitment backed by decades
of proven performance.

Management

G4 3M’s Environmental Management System
(EMS) framework provides structure and

. consistency for overseeing daily activities, and
puts the company in proactive, rather than reactive,
mode regarding its environmental focus. We have
extensive global environmental data management
systems in place to identify, track and manage relevant
information on corporate-wide environmental manage-
ment and performance. This includes management
systems covering a full range of environmental compli-
ance and operational performance metrics relevant to
3M operations, some of which are provided in
this report.

Information and performance data on a majority of these
program elements are tracked and reported through
corporate electronic reporting systems. Quarterly
scorecards report data at the facility, division, business
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group and corporate levels. These scorecards are
reviewed by executive management for performance on
selected indicators, enabling 3M to monitor and identify
successes, risks and opportunities for improvements and
reductions worldwide.

Environmental Incident
Management

G4 Since 2010, all 3M locations globally are
EN required to internally report environmental
24,29,34 . . .

exceedances, spills, agency notices and fines
through one dedicated system —3M's Worldwide

Incident Management System (WIMS). This includes:

* Exceedances: emissions or other environmental
parameters above permitted or allowable regula-
tory levels

« Significant Spills: spills that are above a desig-
nated risk-level based on an internal company set
volume and threshold.

* Agency Notices: notices received by 3M for
alleged deviations from an environmental regula-
tory or permitting requirement

¢ Fines: compensation paid by 3M to address an
administrative fine or penalty imposed by an
environmental regulatory agency.

WIMS has led to continuous improvement related to
increased awareness of responsibilities, understanding
of the holistic system and more consistent reporting
requirements for 3M’s global operations.

Environmental Management
Implementation

Implementation of our EMS continues to increase
throughout the world and has translated into reduced
costs through operating efficiency, improved envi-
ronmental compliance, reduced monitoring costs,
reduced energy and waste disposal costs, and increased
employee activity. EMS is also expanding our Sustain-
ability image around the globe, which has strong
financial benefits.

Our approach calls for each site to establish, implement,
and maintain documented environmental objectives
and targets. When establishing an EMS plan, each site

must address financial, technological, operational, and
business considerations. The objectives and targets
should be measurable and consistent with our environ-
mental policy, including our commitments to prevent
pollution and be compliant with applicable regulations
and other requirements to which we subscribe.

3M’s multifaceted strategy for implementing environ-
mental management systems and global auditing of
environmental compliance for our operations is key to
understanding any potential gaps and gaining resolution
quickly. All manufacturing locations are required to
complete a Global Environmental Management Self-As-
sessment (GEMSA) at least annually, which consists of a
detailed evaluation of the location’s systems alignment
for assuring environmental compliance and management
system performance. Among the topics covered in the
self-assessment:

* Regulatory Applicability

* Regulatory Change Management

» Air Regulatory Compliance and Conformance
* Air Emission Control Operations

* On-site Waste Management

» Off-site Waste Recycle and Disposal

* Wastewater

e Rainwater and Stormwater

e Water Supply and Use

* Groundwater and Remediation

» Storage Tanks

e Energy Management

» Environmental Policy and Standards

* Incident Prevention Reporting and Investigation
* Incident Reporting and Investigation

* Planning and Goals

 Training and Communications

The elements reflect procedures, systems and processes
that are comprehensive and mandatory to maintain
compliance with legal or other requirements. Additional
ISO 14001 elements and associated questions are
provided to enable sites to conduct further review

of their EMS. Data from the assessments is validated
through audits, site visits by subject matter experts and
other data systems.

Environmental Investments

G4 In 2016, 3M expended about $28 million for
capital projects related to protecting the envi-
=1 ronment. This amount excludes expenditures
for remediation actions relating to existing matters
caused by past operations that do not contribute to
current or future revenues, which are expensed. Capital
expenditures for environmental purposes have included
pollution control devices— such as wastewater
treatment plant improvements, scrubbers, containment
structures, solvent recovery units and thermal
oxidizers —at new and existing facilities constructed or
upgraded in the normal course of business. Consistent
with the Company’s emphasis on environmental respon-
sibility, capital expenditures (other than for remediation
projects) for known projects are presently expected to
be about $70 million over the next two years for new or
expanded programs to build facilities or modify manu-
facturing processes to minimize waste and reduce
emissions.

Environmental Site Assessment

G4 Outside 3M’s EMS and GEMSA, 3M has
completed environmental site assessments at
most locations with the goal of identifying
potential historical liabilities. As a result of these assess-
ments, biodiverse areas may be identified. Where
applicable, a public database search is completed, which
includes a wetland database. Site visits also identify
areas such as rivers, creeks and potential wetlands that
are on or near the location.

Applying ISO 14001

ISO 14001 provides a global framework for handling
environmental issues within an organization. 3M, in
2016, worked with an outside consultant to help indi-
vidual locations learn how to transition and recertify to
the latest standard, established in late 2015. As of the
end of the year, one 3M location successfully completed
certification to the new version of the standard. Addi-
tional locations will go through the re-certification audit
over the next two years.

1-13

Locations that are certified account for approximately
96.7 percent of 3M’s total product output. The
remaining locations are from new 3M acquisitions and/
or 3M office/logistic centers. ISO 14001 certification
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scope is specific for each location. Our approach is to
champion ownership at individual locations to produce
the best possible EMS results.

Third-Party Assurance
of Sustainability Metric
Reporting

Bureau Veritas (BV) provided independent third-party
verification of 3M’s 2016 environmental data (volatile
organic compound emissions, water, waste, envi-
ronmental compliance metrics, energy consumption
and greenhouse gas emissions) included in this 2017
Sustainability Report.

Self-Assessments and Auditing

3M verifies regulatory compliance and alignment with
prioritized sections of the self-assessment, conducting
environmental-related audits on a risk-prioritized basis.
In 2016, these audits covered sites that manufactured
11.6 percent of total product output. Key objectives

of audits:

Managing Global Risk and Compliance

Maintain Develop
compliance environmental
professionals

Manage risk

Share best Identify Build common
practices common areas understanding
for improvement = of requirements

What comprises the auditing process:

* Manufacturing, distribution and laboratory oper-
ations are audited for environmental compliance
on a frequency based on relative risk

At least annually, all global operations are
assessed against a variety of criteria to establish
a prioritized list of locations for compliance
auditing

» 3M uses a variety of tools and resources for
compliance auditing, including:
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— Internally developed compliance protocols,
created by subject matter experts in regulatory
programs and 3M processes

— 3M’s GEMSA as an evaluation tool

— Externally purchased compliance protocols,
especially for international operations, to assure
local compliance obligations are understood
and met

— Internal environmental compliance experts
from around the company

— External environmental consultants as needed
to provide additional expertise and third-party
verification of our auditing protocols

— Complete and robust documentation of audit
findings, assignment of responsibility and
due dates for closure of findings, and detailed
review of findings, to assure corrective actions
are appropriate and sustainable

3M’s environmental auditing program is audited periodi-
cally by 3M’s Corporate Auditing department.

Refining auditing management

In an effort to create more consistency in global auditing
of locations, 3M has refined its Compliance and Auditing
Management and Metric Systems (CAMMS). CAMMS
allows us to conduct internal compliance audits in the
context of applicable regulatory requirements and
company policies and standards, and then using a risk
assessment tool prioritize needs based on a number

of factors, including the environmental footprint of

the location and the number of years since its most
recent audit.

2016 3M Environmental Conference

On May 17-19, 2016, about 200 global 3M employees
gathered in Minneapolis, Minnesota for the 3M Envi-
ronmental Conference. This conference, the third since
2010 and part of a long history of internal EHS confer-
ences, provided a forum for sharing best practices and
learning about environmental compliance and optimized
performance. More than 80 speakers presented

new ways to design waste out of our manufacturing
processes and incorporate the full cost of waste into
our planning processes, among many other topics.
Attendees returned home with specific actions they
could take to promote compliance, do their jobs more
efficiently, and reduce manufacturing costs and potential
releases to the environment.

2025 Goals Scorecard
3M Goal

Looking forward...

Using the power of mapping

A concept developed in the 1960s primarily for agri-
cultural use, Global Information Systems (GIS) were
originally used to collect and analyze the characteristics
and potential for land used for growing crops. Today, it
is being widely used to do the same kind of analysis, but
through an environmental lens. 3M’s short-term goal is to
have location data that’s geospatial-referenced on a map
for specific global sites. Ultimately, our long-term goal is
to have the same information for every site worldwide.

Goal Progress

> 30%

Improve Global Energy Efficiency

937
656

2015 2016 2025
MMBTU per MM USD Net Sales

> 25%

Increase Global Renewable Energy 25%

0.50%

2015 2016 2025
Percentage of Total Electricity Purchase

v 10%

Reduce Global Manufacturing Waste

2015 2016 2025
Metric Tons per MM USD Net Sales

Achieve

global zero landfill status

at more than 30% of manufacturing sites. 2015 2016 2025

”

Percentage of Total Manufacturing Sites

v 10%

Reduce Global Water Use

0.00141 H 0.00127

2015 2016 2025
Million Cubic Meters per MM USD Net Sales
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Raw Materials

Our Commitment

ca The world’s population is growing larger, living
SO longer, and consuming more — which puts a
strain on finite natural resources. To address

this challenge, 3M continuously looks for ways to
recover, reuse and recycle by-products and other waste
material. We are moving from recyclable to renewable
materials in our product and package design. (To learn
more about this, turn to our Innovation Management
section.) Improving our raw material usage through
product design and operational considerations provides
cost benefits throughout our supply chain, in material
use, energy, and transportation efficiency

The 3M Waste Management Standard applies to all 3M
locations and provides a framework for managing all
waste types from the time of generation until reused,
recycled, treated or disposed. The Standard sets a
baseline for several core waste program elements and
encourages waste minimization and recycling whenever
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possible. Per the Standard, each 3M location has a
Waste Management Coordinator who is responsible for
coordinating appropriate waste training for all personnel.
Compliance with all 3M and other regulated waste
requirements is evaluated through the internal environ-
mental auditing program.

Our Disposal of Chemical Waste Standard calls for
appropriate management and disposal of chemical
waste, to manage risks and protect the environment.
This includes efforts to reduce the amount and hazards
of waste materials generated, to recycle or reuse those
materials whenever practical, and to control waste
disposal through final disposition.

2025 Goal: Reduce manufacturing waste by an
additional 10 percent, indexed to sales.

We’ll continue to drive ‘zero waste’ thinking with our
product designs and process technologies, as well as
waste reduction work at our manufacturing operations.

3M Corporate Environmental Operations identifies
opportunities for efficiency improvement and measures
progress toward raw material usage and waste reduction
goals for sites within our global manufacturing footprint.
The results and raw data are used to identify, quantify
and prioritize projects to improve, utilizing Lean Six
Sigma Continuous Improvement methodology.

Results are reviewed quarterly and annually within
regions, businesses and divisions against goals and
tracking metrics. Specialized teams work on a variety

of projects and programs, ranging from basic office
recycling to more complex projects such as developing
and capturing intrinsic waste materials generated off a
manufacturing line. Through an evaluation process, all
aspects of waste reduction benefits or risk are reviewed.

Waste management and minimization is an important
component of 3M’s environmental stewardship. The 3M
Environmental Operations and Resource Recovery orga-
nizations provide corporate oversight for global waste
management activities.

2025 Goal: Achieve “zero landfill” status at more than
30 percent of manufacturing sites.

In addition to our waste reduction goal, we plan to
increase repurposing, reusing and recycling of potential
waste materials to divert from landfill disposal. By the
end of 2016, 26.6 percent of 3M sites had attained “zero
landfill” status.

A site receives "zero landfill" status when it has gone

a full calendar year without sending any waste to a
landfill. It will continue to be a zero landfill site as long
as no waste is sent to a landfill. Waste, as defined here,
does not include ash generated from 3M material sent
to a waste-to-energy site or incineration. If material is
inadvertently diverted to a landfill, 3M works with its
vendors to contractually prevent this from happening in
the future.
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Our Actions

2016 was another year of significant progress for 3M in
reducing waste. On many fronts, much of this progress
can be attributed to a consistent, company-wide focus
on reuse, reduction and internal recycling, as well

as collaboration with our own technical community,
channel partners and civic and conservation leaders in
communities where 3M operates.

Waste from manufacturing sites accounts for the
majority of waste in 3M’s environmental footprint. 3M’s
waste metrics include 3M manufacturing operations
with total output greater than 4.54 metric tons per year
(10,000 pounds) which represents 98 percent of Sales
Value of Production (SVOP) of our manufacturing sites.

3M practices waste minimization whenever practical

to reduce the amount and hazards of waste materials
generated. Between 2005 and 2016 there has been a
7.97 percent reduction in absolute total hazardous waste
or a 25.2 percent reduction as compared to total waste.
3M is also dedicated to operating in accordance with

all regulations and managing waste materials safely and
responsibly. All 3M locations are required to manage all
returned, recycled, and waste materials from the time of
generation until reused, recycled, treated, or disposed.

We work closely with 3M Lean Six Sigma to increase
waste reduction across all locations. Our waste
indexed to net sales has decreased nearly 22.0 percent
since 2005.

Maximizing Raw
Material Usage

G4 Raw material usage is a measurement of overall
product and process yield throughout our

= manufacturing processes and is a key metric for
3M. It’s indicative of operational excellence in our
product design and manufacturing processes. Our raw

material usage includes everything from the product, the
process, and all by-products.

The diversity of manufacturing technologies, processes
and products at 3M provides opportunities for creative
waste usage solutions for the Company. Accurate waste
identification is a continuous education process and
provides a foundational opportunity to further advance
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waste minimization and recycling at all our locations.
One business’s by-product may connect as another
business’s raw material. As we continue to grow inter-
nationally, integrating consistent, yet resourceful, waste
management practices in accordance to 3M standards
remains a key objective.

As such, we continuously look for ways to recover,
reuse and recycle by-products and other waste material
when feasible. And when it’s not usable, we responsibly
dispose of waste materials. The concept of maximizing
raw material usage is important both internally and
externally to address the global challenge of resource
efficiency and scarcity.

In addition to optimizing efficiencies in operational waste
and recycling, 3M continues our long-standing commit-
ments to efficient paper and packaging use. For nine
straight years, we have reduced designed packaging
weight in the United States, for a cumulative reduction
of more than 13,000 metric tons. More than half of that
reduction was in paper-based packaging. Over the last
two years, global savings have been reviewed at the
corporate level. In 2016, our global designed packaging
reduction was just under 4,000 metric tons.

Pollution Prevention Pays

The 3M Pollution Prevention Pays (3P) program is based
on the belief that a prevention approach to pollution is
more environmentally effective, more socially accept-
able and more economical than treatment. Begun more
than 40 years ago, the program has prevented more
than 2.25 million short tons of pollutants and saved

over $2 billion based on aggregated data from the first
year of each 3P project. Success has been achieved
thanks to voluntary participation from employees across
the company, including research and development,
manufacturing, logistics, transportation, and packaging.
Innovative projects are submitted and then reviewed and
selected based on defined criteria by a 3P committee
representing R&D; Engineering; Environmental, Health,
Safety and Sustainability; Manufacturing; and Supply
Chain organizations. Selected project teams receive
recognition for their achievement.

Global Waste Diversion by Type
Metric Tons
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Global Waste
Metric Tons per MM USD Net Sales
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3P Global Pollution Prevention Achievements: 1975-2016
First Year Total Pollution Prevention Cumulative Totals, Short Tons
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2,000,000 2,500,000
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As part of the program, 3M Industrial Mineral Products
was named 2016 Division of the Year for successfully
encouraging employees to reduce and eliminate
pollution at its four facilities. Through their efforts,
these employees prevented over 100,000 short tons of
pollution last year. To achieve this result, 3M employees
at each of the locations targeted a total of 14 projects
where they could eliminate waste through recycling and
reuse. Their efforts contributed to saving a total of $1.26
million for the company during 2016.

Zero Landfill

Zero landfill is a goal that resonates with our local
communities as well as our suppliers and customers.
However, it has various definitions for different people
and sites. We’ve spent a lot of time during our goal
development process benchmarking peer companies
that span relevant business sectors and industries. And
we’ve chosen a holistic definition —Zero Landfill means
no waste is sent directly to a landfill from a 3M manufac-
turing site in a calendar year. While we want to have all
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sites divert waste from landfills and increase beneficial
reuse, this goal may not be financially or technically
feasible for all locations in 3M.

Our site waste data is reported in the corporate Envi-
ronmental Targets Database quarterly. At the corporate
level, we report the percent of sites that have accom-
plished Zero Landfill. This data is third-party validated
at the site and corporate level. We also require the sites
meeting this goal to complete an internal assessment to
assure accurate reporting.

We are evaluating applicability and business value of
pursuing external certifications for zero landfill.

Looking forward...

Aligning with 3M’s Lean Six Sigma as a basis for driving
continuous improvement, the True Cost of Waste Black
Belt project was designed to assist in achieving 3M’s
2025 Sustainability goal of reducing manufacturing
waste by 10 percent as indexed to the company’s sales
at a facility level. By using the Lean Six Sigma tools, the
project team quickly determined that a primary issue
for manufacturing plants is lack of visibility regarding
the quantity and cost of waste streams. The project
used Business Transformation and our global Enterprise
Resource Planning System to gain visibility into each
manufacturing plant’s waste, thereby allowing plants to
better use Lean Six Sigma tools for project hoppering
and prioritizing, and ultimately reducing waste.
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Results from kaizen waste
reduction events

Kaizen is the Japanese word for “continuous improve-
ment.” In 2016, at two 3M U.S. locations, teams held
kaizen events to prioritize efforts that will reduce
manufacturing waste. The events included plant walk-
throughs, waste-by-cause analyses and identification of
opportunities for improvement. We should begin to see
real results from these promising events in 2017.

Part of the solution requires utilizing Lean Six Sigma
within a site to segregate and manage material flow for
waste streams and analyze the availability of internal and
external waste handling alternatives.

As sites identify opportunities to divert waste streams, it
is critical to do this within our Corporate Waste Manage-
ment Standard requirements. We want to protect 3M’s
reputation while managing waste, and set up contracts
with our haulers and recyclers and/or waste-to-energy
companies to make sure our material is handled
appropriately.

Packaging

In 2017, 3M plans to deploy a new software modeling
tool that will help engineers reduce waste in product
packaging, evaluating design options from a life cycle
management point of view. A global pilot of the new
process and tool was conducted in 2016 with full roll-out
occurring in 2017.
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Water

Our Commitment

With an eye on our footprint and the strength of our
technologies and collaboration, we aim to continue
to make a difference in water availability and quality
around the world.

Water Quality and Availability

G4 Water is the most valuable natural resource for
life and thriving ecosystems; therefore, our

. planet’s consumption must be nurtured and
thoughtfully managed. We recognize that reducing
water consumption in our operations and improving
water quality are important elements of optimizing our
environmental stewardship. Quantitatively, the avail-
ability of water must meet the needs of current and
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future consumer demands. In addition, water quality
must comply with local regulations and be reliable in the
long term.

Water is an important component for the manufacturing
and support systems of several of our products. Because
of this, 3M continues to actively understand, manage
and work toward reducing our corporate water footprint
while providing innovative solutions to our customers.

We respect our ecological and ethical responsibility and
have a vested interest in preserving and improving water
availability and quality relative to our operations and the
communities we serve.

3M'’s Water Management Standard provides a compa-
ny-wide framework, including both general and specific
elements for water management. The standard requires
3M operations to manage their water resources through
understanding the balance of water use, compliance
with regulatory requirements, systematic and prioritized
conservation practices, and reporting usage. Water
resources include water intake, effluent water discharge
and rainwater.

2025 Goal: Reduce global water use by an additional
10 percent, indexed to sales.

3M operations must manage their water resources
through compliance with regulatory requirements,
conservation and reuse, and reporting of water
usage internally.

2025 Goal: Engage 100 percent of water-stressed/
scarce communities where 3M manufactures, on
community-wide approaches to water management.

We partner with local communities to advance water
recycling and conservation. Ultimately, we aim to help
these communities build and manage their own clean
water efforts into the future.

Risk-Mitigation Planning

G4 G4 At 3M, we continually evaluate our
EN approach to opportunity and risk. We
S believe the whole concept of risk

appetite and tolerance is an essential component of

strategic planning. This includes a broad risk oversight
by the Board and its committees, with committee-level
risk analyses reported to the full Board and execu-
tive-level internal auditor and Chief Compliance Officer
appointed by, and reporting directly to, the Audit

Committee.

3M uses the definitions and tools established by the
World Business Council for Sustainable Development
(WBCSD) to screen the Company’s various locations
and their water use with validated WBCSD water avail-
ability, population, and biodiversity information both on
a country and watershed basis. In 2016, 25 sites with
annual water use equal to or greater than 1,000 cubic
meters were located in water-stressed areas as defined
by the extremely high baseline water stress value
(WBCSD-Global Water Tool).

Each 3M site located in a water-stressed area is required
to understand its water use, associated business risks
and impacts and to work with local water resources

to understand potential impacts on the surrounding
area. ldentified sites are also requested to do water
conservation planning, outlining current and future
water conservation efforts. Annual stress-level screening
evaluations are conducted for global operations using
available updates from the WBCSD Global Water Tool,
an analysis of site operations and water usage and

local conditions.
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Our Actions

G4 2016 was another year of significant progress,
on many fronts, for 3M’s water footprint. Much

of this progress can be attributed to a consis-
tent, company-wide focus on reuse, reduction and
internal recycling, as well as collaboration with our own
technical community, channel partners and civic and
conservation leaders in communities where 3M
operates.

3M’s total water usage includes sanitary, process,
heating, cooling, remediation, and other miscellaneous
sources. Water usage data is tracked and reported
annually on a global basis for manufacturing sites that
produce greater than 4.54 metric tons (10,000 pounds)
of product per year. The reported data accounts for

98 percent of Sales Value of Production (SVOP) which
provides solid coverage of water use considered
material to 3M’s operational environmental footprint.

Total water consumption has decreased 34.2 percent
between 2005 and 2016 indexed to corporate-wide net
sales. Results also indicate that a majority of 3M water
use in operations is for processing products in manu-
facturing and heating or cooling of those processes and

Global Water Withdrawal
2016 Percentage

Surface

25%

Groundwater

44%

Public Municipal
21%

Other
Sources

10%
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associated operations. We continue to improve our data
accuracy through monitoring and measurement.

Water conservation efforts have been achieved through
recycling, reuse, product redesigns and improvements
to our buildings and manufacturing processes. A
majority of our water-intense manufacturing operations
are located in the U.S. and Europe, in areas that are not
water-stressed or water-scarce. However, they also
contribute significantly to our conservation efforts. As
the Company continues to grow globally, thoughtful
consideration is placed on the type of operations and
availability of water sources.

Onboarding new 3M sites
about water conservation.

3M utilizes the WBCSD Global Water Tool to determine
if a new 3M site is in an area that has an extremely high
baseline water stress value. If a site is in such an area,
the company provides special training, and collects
water usage data to determine whether or not to include
this site as part of our water related goal for commu-
nity-wide engagement approaches towards water
education advancement. If included, the site is made
aware of additional requirements it must meet.

Looking forward...

A 10-year plan to address global
water challenges.

The focus of our 10-year strategic plan will not only be
on water use reduction. The plan also focuses on collab-
oration and social innovation in search of solutions for
emerging global water challenges. In addition, we will
consider the counterbalance between water reduction,
water quality and water-related risks. A critical element
of this plan was the establishment in 2016 of a Corporate
Water Conservation Steering Team with executive
management sponsors. This team is reviewing policies,
programs and procedures while expanding our internal
systems globally, to create, identify and share best
management practices related to water conservation.
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Climate and Energy

Our Commitment

We are transforming the way we use energy.
Because energy impacts climate, and climate
impacts everything.

Through the years, 3M has been a proactive leader in
addressing both the challenges and the opportunities

presented by climate change and energy conservation.

Our proactive leadership is best defined by five areas
of action:

1. Executive-level commitment to these important
topics and our related principles, commitments
and risk-mitigation planning efforts

2. Industry-leading efforts to reduce our own
greenhouse gas (GHG) emissions
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3. Extensive public policy engagement on both
climate change and energy conservation

4. A decades-long track record of improving energy
efficiency at our locations

5. Serving our customers through a wide
range of innovative products that help them
improve energy efficiency and reduce their
carbon footprint

Executive-Level Commitment

G4 Climate change and energy efficiency are
high-priority issues throughout 3M, up to the

Corporate Operating Committee and CEO. The
Corporate Environmental, Health, Safety and Sustain-
ability (EHS&S) Committee has been empowered by
company leadership to take proactive steps and be
responsible for all final decisions on climate change and
energy strategy, including setting company reduction
goals and policies.

For climate change strategy and GHG emission
guidance, the Corporate EHS&S Committee has
appointed a corporate Climate Change Steering Team.

Public Policy Engagement

3M endorses voluntary approaches to GHG emissions
management. Any mandatory GHG emission reductions
should be developed through international negotiations
and follow these policy principles:

» Apply broadly to countries or groups of countries,
and GHG emission sources

¢ Be guided by science-based decision making

¢ Utilize a consistent, market-based approach

¢ Encourage investment and protect intellectual
property to facilitate technology breakthroughs

¢ Include provisions for carbon emissions trading
and/or alternative investment and compliance
programs

 Provide full credit for early reductions in GHG
emissions

¢ Balance multiple country-level priorities,
including energy reliability and independence,
national security, and economic growth and
employment

¢ Include provisions that promote the efficient
allocation of emissions reductions and assure all
sectors contribute to reduction targets, with the
effect of allowing fair competition and avoiding
market distortions within industrial sectors or
across national boundaries.

3M is actively engaged in public policy development

to address climate change. One example: the National
Climate Coalition (NCC). 3M is a founding member of
NCC, an organization committed to dialogue and policy
development with decision-makers in the United States
EPA and many state agencies.

Risk-Mitigation Planning

Ga Severe weather and long-term trends could
affect 3M’s operations and supply chain. To
address these and other risks, 3M maintains a
systematic Business Continuity and Planning Process
and Crisis Management Program which coordinates

efforts of local crisis management teams maintained at
each 3M location and international subsidiary.
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Corporate and local plans take into account natural
disaster, infectious disease, employee safety, protection
of assets, customer service and other business conti-
nuity requirements.

Supply chain risks are mitigated using a variety of
management practices, including:

* Multi-sourcing raw materials

* Pre-qualification of potential outsource
manufacturers

* Maintaining appropriate stocks of raw materials

» Contingency plans with key suppliers to assure
allocation to 3M in the event of supply disruption

Science-Based Targets

3M, as a science-based company, supports the
proactive approach of science-based GHG emission
reduction targets. We have a long record of being
proactive on the matter of climate change, as demon-
strated by our 67.3 percent absolute reduction in GHG
emissions from our operations through 2016, from a
2002 baseline. This ambitious reduction currently aligns
with the concept of science-based goal setting, in that it
far exceeds the reductions called for to date in the Inter-
governmental Panel on Climate Change (IPCC) Fourth
Assessment Report (AR4). See Looking forward below
for additional information.

2025 Goal: Improve energy efficiency indexed to net
sales by 30 percent.

Energy efficiency improvements help address rising
energy use, costs and climate impacts.

3M has taken a broad approach to managing our energy
footprint, which includes evaluating the impact of new
products and manufacturing processes as well as new
equipment and locations; and reducing the energy
footprint of our manufacturing and administrative
locations. In addition, we actively share information
about our energy management program with external
stakeholders, such as suppliers, customers and other
interested organizations.

148 | 3M 2017 Sustainability Report

Energy management at 3M goes beyond energy-
efficiency efforts in factories and buildings. It is a team
effort guided by the global Corporate Energy Policy
and coordinated by the Corporate Energy Manage-
ment team, with oversight by 3M’s Corporate Energy
Manager and Engineering Vice President, and active
support from the CEO. Team members come from Envi-
ronmental Operations, Location Operations, Finance,
Sourcing, Engineering, Energy Management, Corporate
Marketing and Public Affairs. Each department provides
cross-functional contributions, assuring that:

» Energy-efficient technologies are being used

* Opportunities are being identified in the design
process

¢ Renewable energy opportunities are identified
and financed

¢ Data is tracked routinely and consistently by
locations

3M reviews its Strategic Energy Management Plan
annually to prioritize programs and meet global goals.
The plan uses input from stakeholders, including
manufacturing directors, plant managers, operations
employees and executive management. Goals of

the plan: to continuously improve results, leverage
engineering expertise and advances, drive plant-level
efficiency improvements, maintain top management
support, and protect 3M.

2025 Goal: Increase renewable energy to 25 percent
of total electricity use.

Nearly 800,000 MWh of renewable energy use will
be added globally. The primary sources of renewable
energy will be wind and solar.

2025 Goal: Ensure GHG emissions at least 50 percent
below our 2002 baseline, while growing our business.

3M is in a leadership position due to our early actions,
beginning more than 10 years ago, to reduce our green-
house gas emissions. We are committed to continuing
that leadership even as we grow the company, and to
help our customers address the issue of climate change.

By conserving energy, reformulating products and
controlling high global warming potential emissions, 3M
has been able to achieve industry-leading GHG emission
reductions. Other companies are setting goals to move
closer to the achievements we have already realized.

2025 Goal: Help 3M customers reduce their GHGs by
250 million tons of CO, equivalent emissions through
use of 3M products.

While 3M has made significant GHG emission reduc-
tions across our global operations, we realize we can
make far greater contributions by helping our customers
reduce their GHG emissions through the use of our
products. Additional information on how we work with
our customers, see Our Customers.

Our Actions

Total Energy Use

G4 Building on our 30 percent improvement in
EN energy efficiency between 2005 and 2015, our
== 2025 goal is to increase energy efficiency by an
additional 30 percent indexed to net sales. This will
keep our global energy use nearly flat over the next 10
years, as the company grows.

Holding treasure hunts to find
conservation opportunities

In 2016, 3M conducted energy treasure hunts at eight
3M locations, focused on building up energy-based
project hoppers and, ultimately, making continuous
improvement toward the company’s 2025 Goals.

Over $2.5 million of energy savings were identified at
these locations, with active implementation strategies
being put in place for the higher priority projects.

Combined heat and power

We also identified areas of focus that will make a
step-change in the energy and carbon intensity of our
operations. The implementation of combined heat and
power systems and heat recovery systems at certain SM
locations has a large potential to improve efficiency and
reduce our combined Scope 1and 2 GHG emissions. The
implementation of advanced energy information systems
in our manufacturing locations is expected to give
operations personnel information they can use to more
effectively manage energy use.

ISO 50001

The internationally recognized standard of ISO 50001
and the U.S. Department of Energy’s (DOE) Superior
Energy Performance (SEP™) certifications aim to

build a culture of energy management at the location,
where everyone is aware of their opportunities to
increase energy efficiency in site operations; moving
from the mindset of delivering energy projects in a
loosely organized fashion to a structured system of
management. By integrating the systematic ISO-based
framework of plan-do-check-act for the management
of energy in on-site operations, our locations have seen
savings in energy costs and consumption, expansion of
employee engagement, and increased visibility to the
tracking of site energy performance. 3M has been busy
increasing its ISO 50001 and SEP certified profile, with
28 locations that are certified or are working towards
certification to ISO 50001 and SEP 2016.

U.S. Department of Energy Recognizes
3M'’s Innovative Enterprise-Wide
Approach to ISO 50001 Certification

In May of 2016, the DOE held a Better Buildings Summit
in Washington D.C, where four companies including

3M were recognized for achievements in ISO 50001
certifications. During this event, it was announced that
five 3M locations completed the certification process
to ISO 50001. Included in the 3M enterprise-wide ISO
50001 certificate will be these five locations, as well as
3M Cordova which was initially certified in 2012 and
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recertified to the Silver level in 2015. Moving forward,
enterprise-wide certification will include:

¢ Leverage of the already-developed implemen-
tation manual, standard operating procedures,
corrective action/preventative actions reporting
system, and data analysis tools

¢ Reduction in future audit costs through sampling-
based audits

¢ Strengthening internal benchmarking and infor-
mation sharing through networking and internal
auditing

¢ Reinforcement of systematic management of
energy at our top-consuming locations

At time of certification in April, 2016, 3M ISO
50001-certified locations had achieved a collective
improvement in energy intensity of 10.5 percent.

3M Canada is first Canadian
organization to be ISO 50001 Enterprise
Level Certified

"It's through initiatives like ISO 50001 and Superior
Energy Performance® (SEP™) certification that 3M can
achieve its ambitious global Sustainability objectives,"
said Richard Chartrand, 3M Canada executive director,
Energy and Electronics Business Group and executive
sponsor, Sustainability.

Lighting Challenge

3M developed a Lighting Challenge for all of our
locations by taking advantage of the advancements

of light-emitting diode (LED) technology. 3M is in the
process of upgrading its lighting systems from conven-
tional fluorescents and metal halide to the more efficient
LED lighting where possible. These improvements will
increase the energy efficiency of the lighting systems
by 40 percent to over 300 percent in some cases.

It is estimated that over 250,000 lamps have been
purchased for installation in 2016 with a continuing
effort in 2017. It is estimated that approximately $6
million will be saved in energy costs globally throughout
the 3M sites.

3M catches the wind in Texas

On February 9, 2016, Invenergy, a leading provider of
renewable energy, signed an agreement to provide 3M
with 120 megawatts of wind power from the Gunsight
Wind Energy Center located in Texas. “This agreement
is an important and significant step toward accom-
plishing our company goal of increasing renewable
energy to 25 percent of our total electricity use by
2025,” said Jean Bennington Sweeney, vice president,
3M Environment, Health, Safety and Sustainability and
CSO. “Perhaps even more importantly, this is an exciting
step in helping to transform the way the world uses
energy. Innovation and partnerships like this one with
Invenergy are critical to improving our business, our
planet and people’s lives across the globe.”

Direct (Scope 1) and
Indirect (Scope 2)

G4 Since 2002, 3M has reduced Scope 1 GHG

=\'} emissions by 75.3 percent, providing a direct

“ and immediate reduction in our impact on the

environment. During this same timeframe, we have
achieved a 67.3 percent reduction in absolute Scope 1
and 2 Location-based GHG emissions. What makes
these reductions even more impressive is that they
occurred even as the company grew sales and produc-
tion during this timeframe.
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Greenhouse Gas Emissions, Scope 1and Scope 2
Million Metric Tons CO, equivalents

Indexed Greenhouse Gas Emissions, Scope 1and Scope 2
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The GHG inventory has been calculated from 2002 to
the current year by the 3M Environmental Laboratory in
accordance with the World Resources Institute (WRI)/
World Business Council for Sustainable Development
(WBCSD) GHG Protocol Corporate Greenhouse Gas
Accounting and Reporting Standard. The 3M Environ- * Documentation of key personnel qualifications

the quality system elements required by ANSI/ISO/IEC
17025, including:

* Internal audit program GHG emission reductions are achieved through a
variety of methods: improving process and equipment
efficiency, upgrading equipment, reducing our demand

for energy use, increasing our use of renewable energy,

* Defined responsibilities and interrelationships of

all key staff ¢ Documented and approved calculation

procedures.

mental Laboratory maintains an accreditation to ANSI/ o

ISO/IEC 17025 through A2LA, an ILAC MRA signatory,
for a number of laboratory methods. Although it is not
possible to put 3M’s GHG inventory methodology on
the lab’s scope of accreditation, our calculation method-
ology has been improved by working with a number of
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Control over quality system documents and
procedures

Control of records

Corrective and preventive action system

These quality system elements coupled with third party
review of our emissions have assured that 3M’s GHG
inventory is always in line with the five core principles
of relevance, completeness, consistency, accuracy, and
transparency.

and implementing and maintaining pollution control
technologies. These methods, and more, are integral
to the company’s overall success and assist us with the
challenge of addressing climate change.
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Greenhouse Gas Quality System
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GHG Emissions from Our
Suppliers and Customers
(Scope 3)

G4 3M has been developing our Scope 3 GHG

E N emissions inventory since the publishing of the

&2 WRI/WBCSD GHG Protocol Corporate Value

Chain (Scope 3) Accounting and Reporting Standard in
October 2011. We place a high value on sound science
and decision-making, so data reported is in accordance
to the Standard. When the complexity of the supply
chain does not allow for direct calculation, an
input/output model calculation method is used.

For Scope 3 Categories 1(Purchased Goods and
Services) and 2 (Capital Goods), a new model has been
utilized since 2015, based on characteristics of the
economy in 2014. The new model reflects the improved

carbon intensity, or emissions per dollar, of the economy.

Since emissions prior to 2015 for these categories were
based on the model available at the time (based on 2002
economic data), data since 2015 is not directly compa-
rable to past years.

Categories 9, 10, 11, and 12 (related to emissions asso-
ciated with sold products) are challenging, due to the
number and complexity of products we sell, and the
diversity of their uses by businesses and consumers
across the globe. Many of our approximately 55,000-
plus product lines are “intermediates” with many
potential downstream applications, each with a different
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GHG emissions profile, making it impossible to reason-
ably estimate downstream emissions.

With the introduction of Business Transformation to
3M, our systems are becoming more unified, and this is
providing us with better data to more accurately judge
and make decisions. It is also helping us create real,
consistent changes throughout our global operations.
We expect Business Transformation to help drive our
efforts to reduce all GHG emissions, including Scope 3
GHG emissions.

Evaluating our Customer's
Potential Greenhouse Gas
Reductions

G4 3M has a process in place to estimate our claim
for customer GHG emission reductions based
on the use of 3M products. This process is
based on the ISO 14064-2 standard for determining
GHG emissions reductions. The standard compares
emissions from the project scenario against a baseline
scenario. The project scenario estimates the GHG
emissions including manufacturing and use of the 3M
product. The baseline scenario covers the same
function, but without the 3M product. In some cases,
there is no suitable replacement for the 3M product, so
the baseline scenario is the absence of the 3M
product entirely.

The boundaries of the 3M product scenario are nature to
gate or nature to grave, in which we include all emissions
from raw material extraction and purification, manufac-
turing, and use.

In some of the studies, where appropriate, we include
disposal of the 3M product. The 3M product scenario
uses high-level estimates and averages for manufac-
turing emissions (e.g. energy per pound of product
produced at a location). This allows these studies to be
completed more quickly, but at a higher uncertainty.

The boundaries of the baseline scenario match the 3M
product scenario, except that we apply conservative
assumptions. Conservative is defined as a choice

that creates a minimum in the GHG emissions of the
baseline scenario. For example, if data does not exist
for a chemical in the baseline scenario, we assume the
emissions to be zero.

The uncertainty for all the studies is +50 percent.
Although this sounds high, £50 percent approximates
data of fair to good quality as defined in the WRI/
WBCSD Product Life Cycle and Accounting Standard
Quantitative Inventory Uncertainty Guide.

In 2016 alone, our customers avoided emitting about

13 million metric tons CO, equivalents through use of
various 3M product platforms calculated in accordance
with the ISO 14064-2 and 3M Environmental Laboratory
standard operating procedures.

Air Quality Management

G4 An important component to 3M’s Sustainability
EN strategy is our commitment to improving air
quality globally.

As a company that uses many solvent-based materials,
3M inherently releases volatile organic compounds
(VOCs) from many of our manufacturing processes.
Because of this, many of our locations require permits
with rigorous VOC tracking requirements. Even where
tracking is not required from a regulatory perspective,
3M voluntarily tracks VOC usage and emissions from
major sources of emissions in order to identify further
opportunities for reduction. 3M has developed internal
programs to minimize its VOC emissions. We track and
report emissions based on raw material usage, engi-
neering estimates and stack test data.

Global Volatile Organic Compounds (VOCs) Emissions

Metric Tons per MM USD Net Sales
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Air Emissions Reduction Program
(AERP)

In 1987, to address corporate environmental responsi-
bility for volatile organic compound (VOC) emissions,
3M voluntarily implemented an Air Emission Reduction
Program (AERP) that has produced dramatic reductions
of VOC emissions.

A major component of the AERP requires installation

of an emission control device or other equally effective
solution any time VOC emissions exceed 100 tons per
year. In 2015, only two 3M locations exceeded that
threshold, and both have been effective in addressing
emissions in 2016. In fact, using different approaches,
each achieved voluntary emission reductions exceeding
the requirements of state and federal regulations.

The first is 3M Knoxville. Under the location’s Title V
federal operating permit, a coating line could vent to
the atmosphere. However, a 2016 engineering project
re-routed emissions to the location’s existing Regen-
erative Thermal Oxidizer emission control unit instead
of venting to the atmosphere. This change led to an 85
percent reduction in emissions from that coating line.

The second is 3M Menomonie. Although meeting

the emission limits under its Title V federal operating
permit, this location opted to reformulate several VOC-
containing products to a water-based coating, a change
that is expected to voluntarily reduce VOC emissions
by 72 tons per year.

For many 3M manufacturing processes, NOx, SO,, CO
and PM are also emitted as products of combustion.
These pollutants are tracked and reported externally
where required by federal, state or local regulations for
individual locations. 3M internally tracks all fuel usage
and calculates the combustion emission rates using
accepted emission factors.

Main VOC by Source Type

e 3M’s VOC emissions are primarily attributed to
coating lines

» Reactors and mixing are also significant sources
of VOC emissions
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VOC by Location

* 88 percent of our locations emit less than 100
tons per year VOC

* 31 percent of our locations emit less than 1ton
per year VOC

Implementing and maintaining
pollution control

3M has made significant progress in reducing air
emissions — at the source, and by improving process
efficiencies. Where emissions cannot be reduced within
the process, 3M installs and maintains air emission
control equipment as required by federal, state and
local regulations. We evaluate all equipment options and
select those that are the most environmentally effective
and cost-effective. Technologies include Thermal
Oxidization, Solvent Recovery, Carbon Adsorption,
Biofiltration, Electrostatic Precipitators, Baghouses,
Scrubbers and Cyclones.

Ozone Depleting Substances

G4 The Montreal Protocol is the first worldwide
EN agreement designed to protect human health

= and the environment against the adverse effects
of the depletion of the stratospheric ozone layer. The
Protocol identifies the list of ozone depleting substances
(ODS) that are targeted for control practices, reductions,
or total phase-outs and provides a phase-out schedule.
In addition, some countries have established regulations
regarding the management of refrigeration appliances.

3M has set forth requirements in order to provide a
framework for how 3M operations are to manage their
refrigeration appliances containing ODS in the context
of applicable international protocols, local regulations
and current and future economic impacts. These
requirements include conformance to the Montreal
Protocol when applicable.

Looking forward...

3M is supporting the further implementation of ISO
50001 though a collaborative effort with the Canadian,
Mexican and U.S. governments. Three 3M locations

in these countries have joined a North American pilot
program, aiming to achieve certification through collab-
oration by June 2017.

3M has begun work to understand and evaluate meth-
odologies for setting a science-based GHG emission
target. One challenge is the current gap in availability of
a certified or reference reduction scheme for all entities.
More specifically, we have evaluated the currently
available reduction methods provided by the Science
Based Targets Initiative (SBTI) and determined that these
may not support the operations of a large, highly diversi-
fied entity such as 3M.

Given the above circumstances, 3M is now actively
working to find a science-based target approach that
could be appropriately applied to a company with such

a broad set of product categories and markets served.
Moving forward, 3M will continue to track how the SBTI
expands their standard science-based goal methodology
offerings, evaluating other options that may become
available for applicability to our diverse operations. We
will also continue to strive toward the achievement of
our four existing climate and energy related goals.
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Our Commitment

2025 Goal: Drive supply chain Sustainability through
targeted raw material traceability and supplier
performance assurance.

G4 We understand that our Sustainability impacts

SD extend beyond our own operations. By

purchasing raw materials and services from

small and large companies all over the world, we partici-
pate in a global, complex, supply chain. And it doesn’t
stop there. Our suppliers have their own suppliers,
extending back to the original source of each material
we use.

At each step in the supply chain, there are benefits
(like employment and community-building) as well
as the potential for negative impacts (like pollution or
unsafe or unfair labor practices). Our commitment is
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to maximize the positives and mitigate the potential
negatives by aligning our supplier expectations with
our own corporate values. We expect our suppliers to
be transparent about their environmental and social
practices, provide improvement ideas and work with us
to transform our shared supply chain when needed.

Finally, we actively verify our suppliers’ performance
against our expectations on a risk-prioritized basis,
using our Due Diligence Management System, which is
modeled after the OECD Guidelines for Multinational
Enterprises.

Our Due Diligence Management System consists of
the following elements, which aid with our continuous
improvement efforts.
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3M Supply Chain Due Diligence Management System

Transformation | Verification Report

Values Transparency

establish strong identify and assess
policies and risks in the supply
management chain

systems

design and
implement a strategy
to respond to
identified risks

audit supply chain
due diligence

supply chain due
diligence activities
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¢ Health and Safety and Environment: we expect
our suppliers to care as much about the safety of
their workers and their communities as much as
3M does, and to implement proper procedures
and controls to protect them.

Strong Policies aligned with

our Values
G4 In April 2016, we
SO updated our ) ] .
9 ¢ Ethics: this section is aligned to the 3M Code

32 10 .
corporate responsi- :
of Conduct, and holds our suppliers to the

bility expectations for suppliers. The 3M Supplier hiah standards of h A dintearit
Responsibility Code outlines 3M’s basic expectations in same high standar §o ones )fa.n integrity.
It expects our suppliers to prohibit any form of

the following areas: . . .
bribery and corruption, and prevent conflicts
* Labor: this section is aligned with the 3M of interest.
Human Rights Policy, and includes important R
concepts like freely chosen employment (no
forced, bonded or trafficked labor), restrictions
on working age (no child labor), and appropriate
working hours and wages. Among other updates,
we added more details on our expectations
for suppliers in the area of forced or bonded
labor, such as no holding and denying access to
employees’ identity documents and no require-
ments for workers to pay employers’ recruitment
fees. Setting these expectations helps assure
our suppliers’ actions will reflect 3M’s values on
human rights as well as the values underlying
laws such as the California Transparency in
Supply Chains Act, the United Kingdom Modern
Slavery Act, and the U.S. Federal Acquisition
Regulations (FAR) on forced labor and human
trafficking. The Supplier Responsibility Code, as with our previous
3M Supply Chain Policies, establishes 3M’s expectations
for new and existing suppliers anywhere in the world,
and for any supplied material or service. Our new

Management Systems: we expect our suppliers
to systematically conform to the 3M Code as
well as all legal requirements, and to commit to
continuous improvement.

The Code is based on the 3M corporate values for
sustainable and responsible operations and aligns

with the 10 Principles of the United Nations Global
Compact, of which 3M is a signatory. Our Code is also
materially consistent with the Electronics Industry
Citizenship Coalition (EICC) Code of Conduct. In 2016,
3M’s Electronics and Energy Business Group became
a member of EICC, a nonprofit group of the world’s
leading electronics companies committed to improving
social, ethical and environmental conditions in the global
electronics supply chain.
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supplier vetting process includes review of the Code
expectations and confirmation that their programs and
practices as well as their sub-contractors involved in the
supply of products and/or services conform to standards
that are consistent with the 3M Supplier Responsibility
Code. Our contract agreements have included expecta-
tions from our Supply Chain Policies, and they are being
updated to incorporate the Code.

We expect our suppliers to establish and implement their
own relevant policies and programs in alignment with
this Code, and to enforce these expectations with their
own suppliers, thereby propagating our high Sustain-
ability standards up our supply chains.

Additional Expectations for
Higher-risk Supply Chains

G4 G4 Ga Our Supplier Responsibility
Code represents the baseline
- - - expectations for all of our
suppliers. Certain parts of our supply chains warrant
additional formal expectations to drive more sustainable
and responsible practices. 3M has prioritized forest
products as one of those areas, due to potential environ-
mental risks like deforestation and threats to high
conservation values, potential human rights issues like
infringement of Indigenous peoples’ rights, and potential
unsafe labor practices. As a global paper purchaser and
Sustainability leader, 3M is well-positioned to positively
influence practices throughout the forest products
supply chain. We adopted our current Pulp and Paper
Sourcing Policy in the spring of 2015 to set standards of
excellence for our suppliers and their suppliers through
all tiers of supply to the forest. It’s designed to assure
that the virgin wood fiber used in our paper-based
products and packaging comes from sources that
protect forests and respect the rights of workers and
people who live in or may depend on forests for
their livelihood.

Another prioritized area in our raw material supply
network is in our sourcing of minerals, in particular tin,
tantalum, tungsten and gold (3TG). 3M deplores the
violence and human rights abuses that have occurred
in the Democratic Republic of Congo and adjoining
countries and is committed to supporting responsible
sourcing of 3TG from the region. Accordingly, 3M

has adopted a Conflict Minerals Policy, as well as

3TG-related expectations as part of our Supplier
Responsibility Code. 3M expects its suppliers to adopt
a similar policy and due diligence management system,
and require the same of their suppliers.

3M is an active member of the Conflict-Free Sourcing
Initiative (CFSI), an organization established by EICC
and the Global e-Sustainability Initiative (EICC-GeSl),
which develops tools and guidance for companies on
conflict minerals. We encourage our suppliers and
other companies to participate in CFSI, to advance the
conflict-free sourcing of 3TG globally.

Our membership in CFSI and various sub-teams such

as the Smelter Engagement Team (SET), Plenary Team
and special activities like the Due Diligence White Paper
update have provided an opportunity for 3M to offer our
ideas and learn from other member companies as we all
work together on this important journey.

We’re staying abreast of emerging legislation such as the
European Commission’s regulation on conflict minerals,
to assure that our conformance and due diligence
management systems are aligned. Members of our
European Government Affairs team have been closely
aligned with industry and government to understand

the scope, impacts and timing of the new European
regulation. The team has proactively assessed potential
applicability so 3M will be best prepared to implement
the new rule.

Supplier Risk Assessment &
Supply Chain Transparency

G4 3M's supply chain involves over
88,000 suppliers from more than 120
countries classified in 10 categories

and over 200 sub-categories. The focus of our risk
assessment is on goods-producing suppliers that feed
into our saleable products. These suppliers represent
25 percent, or almost about 22,000, 3M tier 1 Produc-
tion Materials Suppliers and Contract Manufacturers.

With such a diverse, broad global supply chain, it’s
important that we assess the relative potential environ-
mental and social risks within our supplier network, and
concentrate the majority of our Due Diligence Manage-
ment System actions on the higher-risk supply chains.
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Responsible Sourcing
of Minerals

Annually, we work with each of our businesses that
purchase 3TG minerals to identify suppliers that should
be prioritized for engagement. We ask these prioritized
suppliers to gather information on the 3TG smelters and
refiners in their supply chains and report to us through
the current CFSI Conflict Minerals Reporting Template
(CMRT). Our supplier requests include links to 3M’s
Conflict Minerals website, which includes our Conflict
Minerals Policy and 3M training on how to attach their
CMRT template to 3M’s website survey tool. This
website also directs suppliers to training resources
available through the CFSI.

Sustainable Pulp and Paper

Our Pulp and Paper Sourcing Policy makes it clear that
we want to source paper products from suppliers who
share our values and are committed to protecting the
world’s forests. Annually we evaluate our suppliers of
pulp and paper raw materials, paper-based third-party
manufactured products, and paper-based packaging

to prioritize engagement with those most significant to
our business, and those with the possibility of supply
chain entities of higher environmental or social risk. Our
engagement hinges on extensive communication and
education of our suppliers on our policy expectations,
and inquiries regarding our suppliers’ policies and
systems to assess the Sustainability of their supplier
network and conformance to our code and policy. We
also expect our suppliers to disclose the entities in their
supply chain, all the way to the forest source. We believe
that only through transparency can we truly identify
potential Sustainability risks and collaborate to raise the
performance of our shared supply chains.

In 2016, 3M began using a cloud-based platform to
implement our information requests via online surveys
in a highly secure format. Our suppliers can provide
complete supply chain information all the way to the
forest sources, or they can easily forward parts of the
online survey to their suppliers for completion (paper or
pulp mills, for example). We are actively working with
the cloud-based platform and our suppliers to make the
system as effective as possible. We aim to work with
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suppliers and peer companies to document as much of
our global paper supply chain as possible, to amplify
our efforts to drive sustainable practices throughout the
supply chain.

Supplier Diversity

G4 Equal access to business opportunities is not
just deserved, it’s a priority. Regional
self-sufficiency is a focus area for 3M, and we
recognize its importance for business reasons as well as
in building connections with local communities.
Although we collect data around the proportion of

spending on local suppliers at our significant locations of
operation, this data is business confidential.

3M has a long-standing commitment to sustainable
business practices and supporting the economic success
of our communities, including working with both diverse
and small-business suppliers. For 3M purposes, a diverse
supplier is any supplier who qualifies for one or more of
the following classifications: Minority-owned business,
Women-owned business, Small Business (including
Small Disadvantaged, HUBZone, Woman, and Veteran/
Service Disabled Veteran).

3M proactively identifies diverse suppliers to procure
goods and services, strongly encourages the use of
diverse suppliers across our sourcing organization,
and reaches out through our involvement with various
organizations, including the National Minority Supplier
Development Council (NMSDC), Women’s Business
Enterprise National Council (WBENC), Metropolitan
Economic Development Association (MEDA), Small
Business Administration (SBA), and others.

3M establishes goals and regularly tracks the dollar
value of goods and services purchased from small
businesses and diverse suppliers in concert with goals
set annually with the U.S. Federal Government as part
of our Subcontracting Plan for Federal Government
contracting.

To achieve our goals, 3M has implemented a four-part
strategy aimed to:

1. increase our spend with current diverse suppliers
by reviewing our existing diverse suppliers by
diversity category

2. identify additional diverse suppliers in our
existing supply base by reviewing our top
non-diverse suppliers by spend category

3. find “new-to-3M” diverse suppliers

4. further disrupt the status quo by working to
move some of our tier 2 dollars to tier 1and
focusing on diverse suppliers in our request for
proposal (RFP) activity

In 2016, 3M spent $1.4 billion dollars with small busi-
nesses, representing 27 percent of our total US domestic
spend. We also spent $200 million dollars with diverse
suppliers, which represents 3.9 percent of total US
domestic spend. Our progress is routinely communi-
cated to leadership across the organization.

We remain committed to supporting small business
and diverse suppliers and their positive impact on the
economic viability of communities. 3M continues to
reassess elements of our approach, working across the
industry to glean best practices.

More on our Supply Diversity program can be found in
the Supplier Diversity section of 3M.com.

Our Actions

Responding to risks,
transforming our supply chains

G4 We are constantly managing changes

E in supply markets both where there is
4 an opportunity to extract value and

defensively where necessary to secure supply. As
described above, we focus efforts on the salient issues in
categories where human rights and environmental risks
are the greatest, namely our use of certain minerals that
have the potential to be sourced from conflict areas, and
our use of timber-based products and other plant
materials. More broadly, we conduct robust risk prioriti-
zation to determine other suppliers we will engage via an
assessment against our Supplier Responsibility Code.

3M has historically used industry indices to identify
higher-risk supply chains and has recently adopted the
use of a data-driven software solution in conjunction
with industry information and Lean Six Sigma tools to
optimize and strengthen its risk management processes.
The criteria matrix helps rank global suppliers, using
multiple factors, to determine where assessments should
be performed.

Conflict Mineral Program
undergoes continuous
improvements

3M’s Conflict Minerals program, now in its fourth year,
has gone through continuous improvement, based on
learnings from past campaigns and identifying ways

to optimize and increase the effectiveness of program
activities.

In 2016, a new data collection method requesting
suppliers to simply attach their CMRT in 3M’s
web-based survey tool, has produced increased partici-
pation and quicker responses from suppliers.

Also, in an effort to improve supplier response rates,
distributor engagement, and supply chain transpar-
ency, 3M worked with CFSI on distributor-related

due diligence and outreach. A survey sent to CFSI
members sought insight about current situations, best
practices and recommendations for obtaining necessary
information from distributors. Responses to this survey
will increase overall industry visibility of minerals in the
complex supply chain, identify areas for additional due
diligence efforts, and positively influence those areas of
our supply chain.

Paper Policy implementation
identifies transformation
opportunities

3M depends on our suppliers to take responsibility for
policy conformance, and we are impressed with the
leadership many of them are demonstrating. We are
motivated to retain and grow business with our most
responsible and responsive suppliers.
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Pulp and Paper Sourcing Policy
Engagement Status, Percentage

100

80

60

40

20

2015 2016

. Product Paper

. Packaging Paper

—ll— Overall

2017 target

Throughout our policy implementation, we have seen
several examples of marked improvements in respon-
sible sourcing practices as a result of our engagement
with suppliers. These include:

* meeting with suppliers’ senior corporate execu-
tives on the importance of assuring responsible
and sustainable supply chains, and agreeing to
collaborate on that goal

 suppliers establishing new Sustainability positions
within their companies

* significant increases in supply chain traceability
and transparency

* increased engagement by our suppliers with their
upstream supply chain

We partner with The Forest Trust, TFT, for their
expertise in responsible sourcing policies and improving
forest management practices across global supply
chains. They help us review the information we obtain
from our suppliers, and combine that with geography
and industry specific knowledge to conduct “desktop”
risk assessments of our supply chains. We use these
assessments to prioritize further engagement to learn
more about our suppliers’ responsible sourcing and
sustainable forestry practices. This deeper engagement
could take the form of a series of web conferences,
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in-person meetings, or field assessments at the mill
and/or forest level. We do not limit this engagement

to our direct suppliers. In fact, as appropriate, we will
work directly with tier 2 or tier 3 suppliers on policy
conformance verification work, with a goal of involving
our direct (tier 1) supplier(s) in these activities whenever
possible. In 2016, 3M and TFT conducted two field
assessments of tier 2 pulp mills in our supply chain.

In both cases, a key tier 1supplier accompanied the
assessment. Read on for more information on these
assessments.

Verifying our Supplier
Performance
supplier-specific process, our

G4 G4
32 10-11 . .
general supplier risk assess-

ment process is applied to prioritized suppliers, which
receive a self-assessment questionnaire (SAQ) based on
the expectations in our Supplier Responsibility Code.
The completed SAQ is reviewed by 3M personnel to
determine if an on-site assessment is necessary. Assess-
ments cover the same content as the SAQ, and may be
performed by 3M team members or third party
providers. If the assessment identifies gaps or findings,

Aside from our pulp and paper

a Supplier Corrective Action Request (SCAR) is estab-
lished to assure appropriate resolution and conformance
with 3M’s requirements. If a supplier is unable to close
the gap(s) within a reasonable timeframe, alternate
actions are discussed with a cross-functional business
team to escalate and resolve the situation.

Over 5,000 self-assessments or on-site audits of
suppliers have been conducted in prioritized countries,
including China, India, Korea, Malaysia, Taiwan,
Thailand, Brazil, Mexico, Russia and Turkey in the past
seven years.

Minerals supply chain
assurance

CFSI develops standards for third party audits of
smelters and refiners to validate their processes for
assuring processed 3TG originates from sources that do
not fund conflict or support human rights abuses in the
Democratic Republic of Congo or adjoining countries.
3M was an early contributor to the CFSI Initial Audit
Fund. The fund supports responsible sourcing of 3TG by
providing financial assistance to smelters for first-year
independent audits under the Conflict Free Smelter
(CFS) Assessment Program, in order to validate conflict-
free status according to CFS auditing protocols.

Paper Policy implementation
on the ground

With TFT, we have conducted seven field assessments
so far: three in China, one in Taiwan, one in Brazil, one in
Sweden and one in Canada. Two of those assessments
were of tier 2 pulp mills, which were also attended by

a tier 1supplier. 3M’s participation on supplier field
assessments with TFT helps us to understand first-hand
the challenges faced by pulp and paper companies and
forest managers around the world. This in turn enables
us to actively participate in developing solutions and
pushing forward conversations about responsible
sourcing and sustainable forestry.

Each assessment results in a comprehensive report
detailing the supplier’s performance against our

policy requirements, and action items to address any
performance gaps. We expect each supplier to develop

A pulp mill in Ontario, Canada

Remote technology used to track harvesting activities

corrective action plans with reasonable timelines,
and continue to collaborate with 3M on resolution of
identified opportunities. More information on these
assessments can be found in our Pulp and Paper
Sourcing Policy progress reports (linked below).

Reporting to our stakeholders

For more information on our programs, see the following
disclosures or 3M Supplier Direct:

¢ 3M’s Form SD and Conflict Minerals Report, SEC
Filings

¢ Pulp and Paper Sourcing Policy Progress Reports

¢ California Transparency in Supply Chain
Disclosure

¢ UK Modern Slavery Act Disclosure
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Conservation philanthropy

In addition to our policy implementation, 3M continues
to work with non-governmental organizations (NGOs)
to advance forestry conservation and best management
practices. One of our main partners in this endeavor

is The Nature Conservancy (TNC). From Australia

to Canada, Indonesia to the United States, 3M has
supported TNC’s global conservation efforts for more
than two decades; support that has helped advance the
Conservancy’s work to protect critical habitats and lands
around the world, including safeguarding hundreds of
millions of acres of forests.

Recently, 3M committed significant initial and ongoing
funds to TNC efforts in Indonesia’s East Kalimantan
Province to protect nearly 80,000 square miles of a

rare and biologically important rainforest. One of TNC'’s
most ambitious forest projects to date, the Conservancy
is partnering with Indigenous communities in the area to
address forest preservation, wildlife protection, species
extinction, and climate change.

This project is also translating Reducing Emissions from
Deforestation and Degradation (REDD)+—a mechanism
that encourages the sustainable management of forests
through the power of global carbon markets —into
on-the-ground conservation results that protect trees
and combat climate change.

Collaboration for change

3M Brazil is a signatory to The National Pact to Eradicate
Slave Labor, which was established in 2005, and is

now institutionalized in INPACTO —the Institute for the
National Pact— a trade association focused exclusively
on collaborative efforts among members, including 3M,
committed to the goals of the National Pact. 3M also
prioritizes its suppliers to monitor and trace their supply
chain to meet 3M corporate values for sustainable and
responsible operations.

Supplier of the Year Award

Our Supplier of the Year (SOY) award program seeks to
recognize those elite suppliers that proactively help us
succeed in accomplishing our Vision of 3M Technology
Advancing Every Company, 3M Products Enhancing
Every Home and 3M Innovation Improving Every Life.
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This year, 3M recognized 11 suppliers among thousands
in its global supply base for world class performance
in providing products and/or services. These suppliers
were identified and rated based on strategic spend,
contract compliance, actions taken to improve 3M’s
relevance and overall supplier performance (quality,
delivery, responsiveness, cost, technology roadmaps).
3M also presented awards to suppliers in the areas

of Sustainability, Diversity and Ideation. An awards
ceremony and dinner were held on September 11th and
12th at 3M’s St. Paul campus.

Supplier Ideation

3M has a process for its suppliers to submit improve-
ment ideas that will benefit both operations from a
technical, quality, responsiveness, delivery, cost, or
Sustainability standpoint. Suppliers obtain access to the
system, and submit their ideas which are then reviewed
by the 3M category owner(s) who decide when to
engage on viable projects. This has been a valuable
approach for 3M to collaborate with its suppliers and
continually improve its products and processes.

Looking forward...

We are actively seeking out opportunities to collaborate
with peer companies, customers, suppliers and other
partners to standardize supply chain Sustainability and
corporate responsibility goals and toolsets. This will
improve consistency and efficiencies across the value
chain, resulting in greater synergy and impact.

Among other 2017 initiatives, 3M is planning to
introduce a Supplier Declaration certificate that aligns
with its Supplier Responsibility Code. This certificate
will enable existing and potential new suppliers and their
sub-contractors to confirm programs and practices they
follow are consistent with 3M’s Code. This process will
augment our supplier assessment program, which we
will continue to strengthen and focus on salient issues in
our supplier network, in alignment with our Code.

To enhance our due diligence and risk management
activities in the Asia region, 3M is implementing a
coordinated approach with its Supplier Responsibility
Code, quality systems, cyber security and financial risk
assessments, initially focused on outsource suppliers
for consumer goods. The coordinated approach will

streamline existing processes and provide a higher level
of assurance with 3M’s expectations and risk mitigation
efforts. As appropriate, this process will be replicated
in other higher-risk areas.

In our prioritized minerals and pulp and paper supply
chains, we will be working to further institutionalize and
automate our supplier engagement and transparency
efforts, so that we can apply more time and resources
to transformation projects that make on-the-ground
impacts.

We will continue to seek out partnerships to amplify
our efforts in combatting deforestation and exploitation
around the world.

In our Conflict Minerals program, we will continue

to enhance our work as we refresh our due-diligence
practices. We are evaluating third party providers as
a way to streamline the process and leverage external
expertise increasing the visibility and transparency

of our supply chain. We will continue to work with

suppliers, educating them on the program as well as the
need for their alignment with it— with the intent of posi-
tively influencing others to support responsible sourcing
practices and participate in the CFSI.

Finally, we are collaborating with providers who provide
in-region education and support to Artisanal and
Small-Scale Mining (ASM), to understand how we can
best partner with them to make a direct impact in the
DRC region. The impact could come from providing
health and safety educational sessions and/or materials.
Another potential tactic: a video that demonstrates
success stories that come through multi-stakeholder
groups working together and leveraging each other’s
strengths.

Cumulative Supplier Assessments
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Introduction

What we create.

Our customers’ challenges are our challenges. Using our
46 technolo latforms and collaborative culture, we
invent products that help our customers solve the issues
they are facing in many areas, including health, safety,
and energy.

And we are not stopping here. We have established

a new set of aggressive goals for 2025, ranging from
investing in sustainable materials and energy efficiency,
to community-wide approaches to water management
and helping our customers reduce their greenhouse gas
emissions. We have also set 2025 goals around building
a diverse workforce and educating individuals on worker
and patient safety in healthcare and industrial settings.
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Our Customers

Our Commitment

Many companies view Sustainability in product
development as a challenge. At 3M, we see it as an
opportunity. Science is just science. Until you make it
improve the world. That is what we at 3M strive to do
every day. Improve every life.

That’s precisely why research and development (R&D)

is such a big thing at 3M. Always has been, always will
be. In fact, in 2016, we invested $1.7 billion, or nearly 6
percent of our sales back into R&D, an investment that
helps produce more than 3,000 patents each year and,
more importantly, helps connect our 46 technology
platforms to real-world needs and opportunities. The
unique thing about 3M is that no single business owns
any of these platforms. They are owned by the Company
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and can be leveraged by any of the businesses to serve
their respective customers or markets.

Where many companies view the topic of Sustainability
in product development as a challenge, at 3M we have
taken an offensive approach, working to identify and
understand future Sustainability needs, and to expand
our portfolio of products with Sustainability advantages.

By embedding Sustainability into our R&D process, our
brands and the mindset of our suppliers and customers,
we’re able to move 3M’s growth to new levels and
advance our commitment to improving our business, our
planet and every life.
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2025 Goal: Invest to develop more sustainable
materials and products to help our customers reach
their environmental goals.

We recognize some of our greatest positive impact
can be realized by helping our customers improve
their environmental footprint. For that reason, an
increased focus on delivering more sustainable
materials and components is core to our innovation
and Sustainability strategy.

2025 Goal: Provide training to five million people
globally on worker and patient safety.

Proper use of health and safety products is critical to
infection prevention, personal safety and overall health.
Building on our existing customer education program,
we seek to help educate individuals on worker and
patient safety in both healthcare and industrial settings.

Our Actions

Thinking Customer First,
always.

We have an initiative called Customer First that’s all
about understanding our customers’ business models,
what they have promised their customers, and what our
role is in the value chain. Here are some examples of our
Customer First approach in action:

Business Transformation starts
and ends with our customers

3M Business Transformation is about establishing strong
links between business processes, people and informa-
tion to provide a more positive overall experience for
customers. These links will occur through the creation of
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one global, seamlessly integrated platform of standard-
ized business processes that help us:

» improve the quality and responsiveness of service
delivery

e enhance on-demand and self-serve capabilities for
our customers

e promote collaboration and customer intimacy

In short, business transformation is helping us build
strength on strength and drive to higher levels of
customer satisfaction.

Leveraging unique
capabilities to create value
for our customers

Technology itself is not sufficient to create differentiated
products and solutions. Our innovation truly comes

from the confluence of customer and market insights,
technology and our culture of collaboration and entrepre-
neurship. We strive to invent things that are not only new,
but useful.

That is why collaborating with customers is essential.
It assures we are in tune with their needs. Our most
successful products are infused with strategic
customer insights throughout the entire product
development process.

We have two different models
for gathering insights.

“Customer-inspired innovation”

In 36 international labs —and in 54 technical centers —
our scientists work directly with local customers to solve
their unique challenges. We take the time to get to know

them, to learn how they live and work—and to understand

what we can do to improve their lives.

This includes challenges our customers have come to

us for help with, as well as challenges they didn’t even
know they had, as the 3M scientist behind our creative
medical dressings can tell you. His division had a program
that allowed scientists to be embedded in a hospital

for an entire week. He repeatedly observed nurses

lifting up bandages to inspect wounds and IV sites.

A simple idea struck him: Why not make the bandage
transparent? That led to 3M’s market-leading medical
dressings, which fit snug, breathe easy, and allow for

painless inspection.

“Insights to Innovation” (i2i)

3M works “eye-to-eye” with end-user customers to
invent solutions to their unique problems.

This effort often makes use of the 3M Insights to
Innovation process, a process that involves exploration,
optimization, validation and ideation, and ultimately
allows new business teams to move from “I think”

to “I know.”

Insights to Innovation includes a close focus on both
global and local megatrends. The way we look at it, with
new market needs come new opportunities to deliver
value to our customer.

Technical capabilities close
to customers

As an organization, we believe that the best way to
acquire insights is to be close to the customers. With
that in mind, we have built a large global presence and
infrastructure as well as technical capabilities close to
our customers.

We have 54 customer technical centers across the
globe where our customers can experience firsthand the
breadth of 3M technologies and how they can benefit
from them. We also have labs in 36 countries where our
scientists work closely with our customers to develop
solutions for their specific problems.

Some of the problems addressed in our technical centers
and labs are connected to regional and local mega-
trends. Globally, for example, rapid population growth

in urban areas is creating challenges related to energy
efficiency, clean water and environmental protection.
Our local scientists leverage our technologies to develop
relevant solutions that are unique to their region, often

Technical Capabilities Close to Customers

54 customer technical centers and labs in 36 countries
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More than 100,000 customers visited this year.
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collaborating with local customers. One example: 3M
scientists are working in the Greater China region to find
solutions that improve air and water quality. Another
example: 3M’s Singapore Smart Urban Solutions Lab has
focused on sustainable living, building on the regional
need to address clean water, clean air, energy efficiency
and more.

3M Nordic Customer Innovation Center
3M Romania Customer Innovation Center
3M ltalia Customer Innovation Center

3M South Africa Customer Innovation Center

Addressing Customer
Sustainability Expectations

We know many of our customers have strong Sustain-
ability and corporate responsibility expectations for their
suppliers, just as we do for ours. 3M always wants to

be the supplier of choice to our customers. As demon-
strated in this report, we set our sights on world-class
performance in Sustainability and corporate respon-
sibility, and we believe we meet or exceed customer
requirements in these areas.

As proud as we are to share our Sustainability story

with our customers, we are also motivated to influence
and encourage alignment and harmonization among the
proliferation of industry standards and partner to drive
real Sustainability improvements where they are needed.

176 | 3M 2017 Sustainability Report

Partnering in global worker
and patient safety

In 2016, 3M hosted its second 3M Sustainability in
Health Care Summit, a forum for best practice sharing
and to advance Sustainability in Health Care. The
event was attended by executives from more than

50 hospitals. Additional information can be found at:

Sustainability in Health Care.

We also provide continuing education for healthcare
professionals through 3M's Health Care Academy.

This free training and education resource is dedicated
to helping professionals deepen their expertise and
improve patient care. Topics include: Ambulatory
Surgery, Auscultation, Edema Management, Hand
Hygiene, I.V. Site Care, Patient Monitoring, Professional
Development, Skin and Wound Care, Sterilization and
Monitoring, and Surgical Solutions.

Looking forward....

3M continues to leverage its diversified technology
portfolio to create innovative solutions for our customers
and markets. We are evolving our technology platforms
for the changing and anticipated needs of high-growth
markets, and we are augmenting our material science
expertise with digital where appropriate to create value
for our customers and for 3M.
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#iﬁ\provinglives means making life easier and
more productive at home and at work.

We are creating innovative products that keep homes clean,
offices organized, and buildings well-maintained.

Consumer
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Our Commitment

Product Safety, Quality, and
Stewardship Principle

At 3M, product safety, quality,

and stewardship must always

be primary considerations
during design, manufacture, marketing, and sales of 3M
products. 3M employees must follow all applicable laws,
regulations, and 3M policies, standards, and procedures
for product safety, quality, and stewardship and must
report and respond to concerns in a diligent manner.

We look at it as our responsibility to produce products
with superior environmental performance across their
entire life cycle, and to work with our suppliers and
business partners so that their operations support these
same objectives. In addition, any product purchased
from an outside supplier for sale as a 3M product
receives the same product life cycle consideration as an
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Innovation
Management

internally developed and manufactured product. See
our Code of Conduct section for more information on

this Principle.

Life Cycle Management

G4 3M’s Life Cycle Management (LCM) Policy
states that LCM evaluations are to be

conducted on all new products before commer-
cialization, and on a prioritized basis for existing
products. The LCM evaluation helps identify opportuni-
ties associated with environmental, health and safety
(EHS) performance. It also defines and manages EHS
risks and regulatory compliance throughout a product’s
life cycle and supply chain.

3M’s Life Cycle Assessment (LCA) Standard, issued in
2014, defines how a product LCA must be conducted if
it is to be used for external communication. The standard
requires that LCA data used externally must follow an
internationally-recognized LCA standard, must include

a quantitative uncertainty determination, and must have
undergone independent internal and third party review.



http://solutions.3m.com/wps/portal/3M/en_US/businessconduct/bcmain/policy/principles/befair/political/
http://solutions.3m.com/wps/portal/3M/en_US/businessconduct/bcmain/policy/principles/befair/political/
http://www.3m.com/3M/en_US/sustainability-us/policies-reports/#PoliciesPositionsStandards
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Potential Hazard
Communication and
Composition Disclosure Policy

3M is committed to compliance with all appli-

cable laws and regulations in the conduct of our

business activities, including the environmental,
health, safety, and regulatory requirements for hazard
communication. Communicating the potential hazards of
3M materials supports 3M's core values and is an
integral part of keeping stakeholders informed about 3M
materials. The vehicles for communicating these hazards
include safety data sheets, product labels, product liter-
ature, transportation classification documentation, and
other communications tools. Per 3M policy, each
business unit must evaluate the potential hazards of 3M
materials and transmit, in local country language(s),
information about the hazards to employees, contrac-
tors, and customers, to meet all regulatory requirements
and 3M standards and guidelines, and to promote
informed decisions about the materials’ proper and safe
handling, use, and disposal. 3M Safety Data Sheets
inform stakeholders of the product chemical compo-
nents in compliance with all applicable regulatory
requirements and 3M standards and guidelines.

Advertising and Product
Representation Policy

It’s our policy to represent our products truth-

fully, fairly and accurately in all sales,

advertising, packaging and promotional efforts.
Leadership of every 3M business unit is responsible for
assuring appropriate review of advertising and claims
regarding respective business products and services. All
product claims must be substantiated and technically
accurate to the end user as specified by the Advertising
and Product Representation Policy. 3M’s Environmental
Marketing Claims Support Team assists businesses in
the substantiation of environmental product claims and
is comprised of laboratory scientists, legal staff, life
cycle management professionals and others with envi-
ronmental marketing and business expertise.
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3M 15% culture supports
individual initiative

How does 3M produce a seemingly infinite stream of
new technologies that improve lives? It starts with the
way we innovate. And no one has shaped our innovation
culture more than William McKnight.

McKnight was hired by 3M in 1907, as an assistant book-
keeper. He rose through the ranks to become president
and chairman, ultimately serving until 1966. That’s six
decades of reinforcing what we call the “McKnight
Principles.” They boil down to this:

"As our business grows, it becomes increasingly
necessary to delegate responsibility and to
encourage men and women to exercise their initia-
tive. This requires considerable tolerance. Those
men and women, to whom we delegate authority
and responsibility, if they are good people, are
going to want to do their jobs in their own way.

"Mistakes will be made. But if a person is essen-
tially right, the mistakes he or she makes are not
as serious in the long run as the mistakes manage-
ment will make if it undertakes to tell those in
authority exactly how they must do their jobs.

"Management that is destructively critical when
mistakes are made kills initiative.”

At 3M, we have the freedom to take risks, and learn
from our mistakes. That freedom is essential to scientific
discovery. It’s also what inspired McKnight to create
3M’s 15% culture, an environment in which people would
have the freedom to spend 15% of their time on projects
that interest them. Still in use today, the 15% culture
allows scientists to take time to work on new ideas that
might eventually become successful new 3M products.

Our Actions

Collaboration

One of many things that makes 3M a singular company
is our commitment to collaboration. There are no silos

here. We collaborate with each other. Across businesses.

Across technologies. Across oceans and continents.

Case in point: the 3M Tech Forum, a self-directed and
self-organized catalyst for the 10,000-plus people

in 3M’s technical community. Begun more than 60
years ago, the Tech Forum gives 3M researchers the
opportunity to compare notes with global colleagues,
collaborate around the company’s 46 technology
platforms and develop new ideas that fuel the 3M
innovation pipeline. The collaborating takes place at an
annual global event, spring symposiums, recognition
programs and many local events held throughout

the year.

Deliver efficient growth

By leveraging strategic partnerships with several stake-
holders internally and externally, 3M is able to transform
diverse ideas and creativity into superior technologies,
business assets, and innovative product platforms.

Our New Technology Introduction (NTI) framework
helps us manage the design and development of a new
technology which may be used in several different new
products.

Meanwhile, our seven-phase New Product Introduction
(NPI) process provides the robust framework for devel-
oping products from idea to launch.

Together, 3M’s NTIl and NPI processes provide a
common framework for technology and product
commercialization for all global business. Information
required at every step, or gate, in the process, varies
with the inherent detail needed for deliverable tasks.
Having consistent practices throughout the company for
technology and product creation assists in risk analysis
by providing a common language from which to share
tools and best practices and manage project portfolios.

Life Cycle Management

Life cycle management (LCM) is 3M’s approach to
assuring that EHS and associated regulatory consid-
erations are integrated into the development and
commercialization of 3M products through 3M’s NPI
process. This includes consideration of EHS aspects of
product design, formulation, manufacture, marketing,
sales, use and disposal.

Product Stewardship

Responsibility for product stewardship at 3M is

shared across a broad spectrum of functions

positioned within businesses, regions, and
corporate staff groups. Together, individuals across this
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Life Cycle Management

Research &
Development

Raw Materials Manufacturing

Acquisition & Production
Disposal Distribution &
Recycling Transportation

Protect Use
& Reuse

spectrum work to support 3M's core value of respect for
our social and physical environment.

Product Responsibility Liaisons (PRLs) or Product
Stewards, embedded within 3M businesses and countries
of operation, act as champions of EHS, Regulatory and
Sustainability claims. They help assure our products meet
or exceed requirements stemming from 3M policies,
governmental regulations and from our customers.

In 2016, 3M expanded a pilot program begun in 2015, to
further enhance the extent to which our new products
improve lives in socio-environmental terms. This program
educates cross-functional teams on how to think about
improving the Sustainability attributes and applications of
products from before a new idea even gets drawn out on
paper all the way through the finalization of the manufac-
turing scale-up and product launch. This builds on our
long-standing LCM process to further integrate Sustain-
ability into the core of who we are at 3M.

3M employees have made it clear they value Sustainability
in product development. In a global employee survey
conducted in 2013, they ranked sustainable product
development as the top Sustainability-related priority.
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Life Cycle Assessments (LCA)

In addition to the LCM program which applies to all 3M
products, we also complete ISO 14040-compliant LCAs
for select 3M products. At 3M, we primarily complete
cradle-to-gate LCAs, since the majority of our products
have use and disposal life cycle stages that are difficult
to characterize. We also complete cradle-to-gate LCAs
for a number of internally-produced chemicals that are
used in manufacturing of 3M products. While it is not
possible to complete full LCAs for all 55,000-plus unique
3M products, evaluation of these intermediates allows us
to have a better understanding of the potential environ-
mental impacts of key components and processes.

Global certification of our Life
Cycle Assessment process

In 2016, 3M LCA teams in the U.S. and Europe renewed
their process certifications from The International EPD®
System to demonstrate that appropriate procedures

are in place to produce scientifically-sound, technical-
ly-defensible LCAs and EPDs (Environmental Product
Declarations). Rather than conduct independent third-
party reviews for each individual product LCA or EPD, the
teams will continue to undergo an annual recertification
process which evaluates conformance of the underlying
management system with the program rules and 1ISO
standards. This global certification of the LCA process for
multiple parts of our organization is thought to be the first
of its kind. It streamlines our processes and reduces time
and cost, which enables us to complete LCAs for a larger
portion of our diverse product portfolio.

Looking forward...

We are evolving our technology platforms for the
changing and anticipated needs of high-growth markets,
and are augmenting our material science expertise with
digital where appropriate. These efforts are focused on
two different pathways: (1) enhancing our existing material
products with digital to make them smart, connected and
more useful for our customers; and (2) delivering software
and digital solutions that improve workflow productivity
and create value based on our in-depth knowledge of our
customers’ processes.

Science. :
Applied to Life."

#improvingliv
world from en
and electronic

We are dedicated to creating pro
but our ability to innovate and ac
devices, to dependable telecom

Electr_onics & Ene




What We Create | Our Products

Our Products

3M serves customers through
five business groups, which
increases speed and efficiency
by sharing technology,
manufacturing, marketing

and other resources across all
business groups.
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3M S30.1 billion sales

Consumer

Making life easier and
more productive at home
and work

Supplying an array of innovative products that
keep homes cleaner, offices organized and

buildings well-maintained, our consumer business

is home to some of our most iconic brands and
well-known products, including Post-it® Scotch?
Scotch-Brite? Filtrete;" O-Cel-O;" Nexcare ™

and Command.™

S$4.48 billion sales
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Electronics & Energy

Advancing a connected world
by contributing to power,
communications and electronics.

We turn 3M technology into difference-making
solutions for customers in electronics and energy
markets around the world. We contribute to

reliable sources of power, enhanced-performance
electronic devices, and speedy and dependable
telecommunications networks. We’re also improving
efficiency in renewable energy generation. And

our automotive electrification components are
instrumental in making the connected car a reality.

S$4.83 billion sales

Industrial

From purification to
aerospace: changing how
industry works

We provide thousands of innovative products
including tapes, abrasives, adhesives, specialty
materials and filtration systems to dozens of
diverse markets —from aerospace and automotive
to purification and construction to general
manufacturing. All, with a transformed approach
to customer engagement.

$10.3 billion sales
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From preventing infections
to making smiles brighter and
food safer

Supplying innovative and reliable products that help
health care professionals improve the quality and
efficiency of care, we are a global leader in medical
and oral care products, and drug delivery and health
information systems. We are also bringing enhanced
contaminant screening technology to the food
safety table.

S$5.53 billion sales

From protecting people and
information to adding impact to
communication

Our products — personal protective equipment,
safety and security products, track and trace
solutions and more — increase the safety, security
and productivity of people, locations and systems
around the world. Also, we inspire creative
communication and design with a broad portfolio
of graphic solutions that enhance visual impact.

S$5.66 billion sales
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Report Scope
and Boundaries

Report Schedule and Period and fully integrated onto 3M systems. All data included

in the report is global data unless otherwise specified.
Current Issue: May 9, 2017 Any significant organization changes are identified in the
Next Issue: Scheduled for May 2018 Annual Report 2016 and 2017 Notice of Annual Meeting
Previous Issue: May 10, 2016 & Proxy Statement.

Prior to 2010, 3M’s Sustainability Report was a fully
integrated website. Therefore, copies prior to 2010 are Data CO"ection, Adjustments

t available. ificati
not available and Verification

This report provides a summary of the activities in fiscal

year 2016 (January 1, 2016, to December 31, 2016). The data provided in this report through facts and
figures is based on activities during 3M’s fiscal year

2016. For some performance indicators, the previous

Organizational Boundaries year’s data is provided to allow for annual comparisons.
This report covers 3M’s owned manufacturing facilities .

and leased facilities worldwide, including joint ventures Report Data CO"eCtlon

(if greater than 50 percent 3M ownership) and partially

owned subsidiaries (if greater than 50 percent 3M Due to the size and geographical extent of our oper-

ownership) Where 3M has fu” operational Control. ations, it iS at times difﬁcult to Obtain a” data points.

Acquisitions are included in data sets once legally owned Therefore, to the extent possible, limitations and
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assumptions are stated as information in the report.
The data reported in this report has been reviewed for
accuracy and completeness, including the reliability of
the systems used to obtain the data.

Unless noted below, corporate staff have also verified
the implementation of policies and management systems
through audits and self-reporting systems.

» Financial Data: Financial information referenced
in this report is collected and reported in
accordance with the United States Securities
and Exchange Commission through the Annual
Report 2016.

» Environmental, Health and Safety (EHS) Data:
The EHS data in this report is related to release to
the environment, safety performance, manage-
ment systems implementation and regulatory
compliance. Data collection systems are in
place at applicable sites to track and collect
environmental, health and safety data through
the corporate-wide EHS reporting systems (e.g.,
Environmental Targets Database, Worldwide
Incident Management System, etc.).

» Social Data: The data related to employee
metrics, metrics, social practices, and community
programs has been derived from various
databases from within the Human Resources
and 3Mgives organizations. This data has been
reviewed and verified by the departments
responsible for maintaining the internal reporting
systems.

» Responsible Sourcing Systems and Data: The
policies and management systems implementa-
tion in this area has been reviewed and verified
by the departments responsible for maintaining
the internal reporting systems

Sites acquired by 3M are integrated into 3M programs
and reporting systems via a prioritized functional
integration schedule. Timeframe for integration varies
depending on subject matter reporting requirements
and site systems prior to being acquired; however, on
average integration ranges between one to three years.
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Base Year and Other
Adjustments

3M’s Annual Report 2016 and Investor Relations website
document any changes to financial data. Several of 3M’s
environmental goals are normalized per net sales. 3M
does not adjust sales data for inflation.

3M generally does not adjust its base-year envi-
ronmental metrics data to reflect changes in 3M’s
organizational structure. As a result, 3M sets envi-
ronmental targets that are normalized or indexed to
production (tons emitted or net sales) to assure the envi-
ronmental progress we report publically is not unduly
influenced by changes to our organizational structure.
However, in the case of our greenhouse gas emissions
data, 3M follows the World Resource Institute and World
Business Council for Sustainable Development GHG
Protocol. Consequently, we readjust our greenhouse gas
emissions base-year data in the case of business acquisi-
tions and divestitures.

In every case, 3M adjusts base-year and other years’
data if data collection methods change or data errors are
identified. Any significant changes in the measurement
methods and/or data values applied to key environ-
mental metrics from previous years are documented
within the report. Significant changes are defined by
3M’s Sustainability Report as changes greater than five
percent of the original data point.

Reporting year 2015 total propane values reflected

in this report are 15.4 percent lower than previously
reported in our 2016 Sustainability Report. This change
is due to a data error being identified during an internal
audit due to a facility using incorrect conversion factor
when inputting data into the Corporate system.

Between 2005 and 2010, 3M adopted a holistic defi-
nition of waste to drive the company’s waste reduction
efforts toward more sustainable solutions, such as
pollution prevention. 3M’s waste reduction goal and
progress during this period included recycling. In 2011,
3M returned to a more conventional definition of waste
that considered recycling as neutral (contributing neither
toward total waste nor toward good output).

3M’s 2025 goal program utilizes 2015 as the base-year.
Starting with this program, waste disposed and waste
by disposal type does not include waste-to-energy.
Total hazardous and total non-hazardous includes
waste-to-energy.

Data Verification

Internal Verification: 3M has conducted an internal veri-
fication of the information provided in this report. The
objectives for our assurance process included:

» Accuracy and completeness of data

* Reliability of systems used to measure and record
data

* Reliability of ratios compiled from underlying data
» Adherence to the GRI G4 Reporting Guidelines

* Implementation of internal policies and related
management systems as reported

» Presentation of a complete and fair picture in the
report as a whole

Third-Party Verification: Bureau Veritas [“Assurance
Provider”] provided independent third-party assurance
for this report covering activities January 1, 2016 to
December 31, 2016. Bureau Veritas provided moderate
level of assurance in accordance with AAI0OOAS-2008,
Type 2. Bureau Veritas’ assurance letter can be found in
the report under Assurance Statement.

Global Principles and
Guidelines

Global Reporting Initiative

The Global Reporting Initiative (GRI) is a network-based
organization that includes representatives from business,
government, labor, third-party advocacy groups and
academia. The GRI organization has developed a
framework for sustainability reporting. Following the GRI
Sustainability framework advances two important objec-
tives: transparency and the ability to compare results
from one organization to another. 3M has developed this
report using GRI G4 Guidelines. The following GRI index
outlines where specific GRI reporting elements and
indicators are addressed in the report or other reporting
sources including the Annual Report 2016, 2017 Notice
of Annual Meeting & Proxy or other noted sources on
3M’s Investor Relations website.

Our material aspects are identified in the GRI Index and
reflected in our 2025 goals with focus on raw materials,
water, climate and energy, health and safety and

education and development. 3M self-declares the 2017
report as “In Accordance-Core.”

United Nations Global Compact
Communication on Progress

The UN Global Compact is a strategic policy initiative
for businesses that are committed to aligning their
operations and strategies with 10 universally accepted
principles in the areas of human rights, labor, environ-
ment and anti-corruption. 3M committed to the UN
Global Compact principles in early 2014. This report
includes an index of our Communication on Progress
implementing the 10 principles as well as alignment with
the UN 2030 Sustainable Development Goals (SDGs)
within the content of this 2017 Sustainability Report.

Global Reporting Initiative Reporting
Guidelines

3M has developed this report using the Global Reporting
Initiatives’ G4 Guidelines. The GRI Index table outlines
where specific GRI reporting elements and indicators
are addressed in the report.

UN Global Compact Principles and UN
2030 Sustainable Development Goals

Refer to the GRI Index table for cross-references of
content in this report with the 10 Principles of the UN
Global Compact, as well as alignment with the UN 2030
Sustainable Development Goals (SDGs).

Contact 3M

It is through collaboration and partnerships that

3M can accelerate Sustainability in our company to
improve every life. You can contact 3M Sustainability
at Sustainability@mmm.com.
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http://s2.q4cdn.com/974527301/files/doc_downloads/2017/Annual/2016_3M_Annual_Report.pdf
http://s2.q4cdn.com/974527301/files/doc_downloads/2017/Annual/2016_3M_Annual_Report.pdf
http://s2.q4cdn.com/974527301/files/doc_downloads/2017/Annual/2016_3M_Annual_Report.pdf
http://s2.q4cdn.com/974527301/files/doc_downloads/2017/Annual/2017_3M_Company_Proxy.pdf
http://s2.q4cdn.com/974527301/files/doc_downloads/2017/Annual/2017_3M_Company_Proxy.pdf
http://investors.3m.com/overview/default.aspx
http://s2.q4cdn.com/974527301/files/doc_downloads/2017/Annual/2016_3M_Annual_Report.pdf
http://investors.3m.com/overview/default.aspx
mailto:Sustainability%40mmm.com?subject=
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Standard Economic
Disclosure

GRI Index

Global Reporting Initiative (GRI) Content Index
and UN Global Compact Report on Progress

sofgcc JEN I v ) LA QUERI sO

Environment Human Rights

Responsibility

COMMUNICATION ON
PROGRESS

This is our Communication on Progress
in implementing the principles of the
United Nations Global Compact and
supporting broader UN goals.

We welcome feedback on its contents.
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SD General Standard Disclosure

GRI Connections

GRI Cross-Reference (Hyperlinks) Page Disclosure toUN
Element Description or Direct Answer (PDF) Level Initiatives*
G4-1 Statement from the most senior decision-maker Message from our CEO 7 [ )

of the organization
G4-2 Description of key impacts, risks and Message from our CEO 7 o

opportunities Global Challenges 38

Materiality 40

Organization Profile

G4-3 Name of organization 3M Company 50 @
G4-4 Primary brands, products, and services Our Products 168 o
Annual Report, 10-K, pages 4-7
G4-5 Location of the organization’s headquarters 3M Company 50 o
3M Center
St. Paul, Minnesota, United States
G4-6 Number of countries operating in, and countries ~ 70-plus 50 o
with significant operations
Corporate Code of Conduct
Annual Report, 10-K, page 10
G4-7 Nature of ownership and legal form Annual Report, 10-K, page 4 o
G4-8 Markets served Our Products 168
Annual Report, 10-K, pages 4-7
G4-9 Scale of organization Employee Programs 10 o
Sustainability Metric Tables 212
Annual Report, 10-K, pages 4-7
G4-10 Total number of employees 91,600 Q UNGC
Principle 6
Corporate Code of Conduct 20 SDG 8
Employee Programs 10
Health and Safety 120
Sustainability Metric Tables 212
Annual Report, 10-K, page 4
G4-11 Percentage of employees covered by collective 29 percent o UNGC
bargaining Principle 6
Human Rights 98 SDG 8
G4-12 Description of supply chain Suppliers 158 -
G4-13 Significant changes in organization during Annual Report, 10-K, pages 71-75
reporting period
G4-14 Precautionary approach Global Challenges 38 [ )
Environmental Management 128
Innovation Management 178
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https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/strategy-and-analysis/Pages/G4-1.aspx#openinnewwindow
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/strategy-and-analysis/Pages/G4-2.aspx
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/organizational-profile/Pages/G4-3.aspx
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/organizational-profile/Pages/G4-4.aspx
http://d18rn0p25nwr6d.cloudfront.net/CIK-0000066740/7a3a8ad4-0186-43b8-a4bb-0b2a115bf2c6.pdf
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/organizational-profile/Pages/G4-5.aspx
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/organizational-profile/Pages/G4-6.aspx
http://d18rn0p25nwr6d.cloudfront.net/CIK-0000066740/7a3a8ad4-0186-43b8-a4bb-0b2a115bf2c6.pdf
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/organizational-profile/Pages/G4-7.aspx
http://d18rn0p25nwr6d.cloudfront.net/CIK-0000066740/7a3a8ad4-0186-43b8-a4bb-0b2a115bf2c6.pdf
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/organizational-profile/Pages/G4-8.aspx
http://d18rn0p25nwr6d.cloudfront.net/CIK-0000066740/7a3a8ad4-0186-43b8-a4bb-0b2a115bf2c6.pdf
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/organizational-profile/Pages/G4-9.aspx
http://d18rn0p25nwr6d.cloudfront.net/CIK-0000066740/7a3a8ad4-0186-43b8-a4bb-0b2a115bf2c6.pdf
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/organizational-profile/Pages/G4-10.aspx
http://d18rn0p25nwr6d.cloudfront.net/CIK-0000066740/7a3a8ad4-0186-43b8-a4bb-0b2a115bf2c6.pdf
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/organizational-profile/Pages/G4-11.aspx
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/organizational-profile/Pages/G4-12.aspx
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/organizational-profile/Pages/G4-13.aspx
http://d18rn0p25nwr6d.cloudfront.net/CIK-0000066740/7a3a8ad4-0186-43b8-a4bb-0b2a115bf2c6.pdf
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/organizational-profile/commitments-to-external-initiatives/Pages/G4-14.aspx
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GRI Connections
GRI Cross-Reference (Hyperlinks) Page Disclosure toUN
Element Description or Direct Answer (PDF) Level Initiatives*
G4-15 External sustainability charters, principles or Stakeholders 66 -
initiatives Human Rights 98
G4-16 List memberships of associations and Stakeholders 66 o

organizations

Identified Material Aspects and Boundaries

G4-17 Entities in consolidated financial statement Annual Report, 10-K, pages 4-10 and 71-75 o
G4-18 Process for defining the report content and Materiality 40 [ )
Aspect Boundaries
G4-19 Material Aspects Materiality 40 o
G4-20 Aspect boundary within Materiality 40 .
G4-21 Aspect boundary outside Materiality 40 o
G4-22 Effect of restatement of information About Report 188 .
G4-23 Report significant changes in the Scope and No significant changes to applicable o

Aspect Boundaries

operational boundaries, scope or measurement
methodology.

Stakeholder Engagement

G4-24 List of stakeholders engaged Stakeholders 66 @
G4-25 Basis for stakeholder identification Stakeholders 66 o
G4-26 Approach to stakeholder engagement Stakeholders 66 -
G4-27 Key topics of concern raised by stakeholders Materiality 40 [

Report Profile

G4-28 Reporting period About Report 188 [ )

G4-29 Date of most previous report About Report 188 [ )

G4-30 Reporting cycle About Report 188 o

G4-31 Contact point for questions About Report 188 [ )

G4-32 In accordance option About Report 188 [ )

G4-33 External assurance for report About Report 188 [ )
External Assurance Statement 206
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GRI
Element

Description

Cross-Reference (Hyperlinks)
or Direct Answer (PDF)

GRI

Level

Connections

Page Disclosure toUN

Initiatives*

Governance

G4-34 Governance structure Corporate Governance 80 .
G4-35 Delegation of authority for sustainability topics Corporate Governance 80 [ )
G4-36 Executive level position for sustainability topics Corporate Governance 80 o
G4-37 Process for stakeholder feedback to highest Corporate Governance 80 - SDG 16
governance body
G4-38 Composition of board Corporate Governance 80 o SDG 5,16
3M Board of Directors
3M Committee Composition
G4-39 Chair is executive officer Inge G. Thulin, Chairman of the Board and 7 . SDG 16
Chief Executive Officer
Corporate Governance 80
G4-40 Nomination and selection process for board Corporate Governance 80 o SDG 5,16
3M Company Board of Directors
Nominating and Governance
Committee Charter
G4-41 Conflicts of interest avoidance for board Corporate Governance 80 . SDG 16
G4-42 Governance body’s role in development of Corporate Governance 80
values, mission statement, etc.
G4-43 Measures to improve board’s understanding of Corporate Governance 80 o
sustainability impacts
G4-44 Evaluation of board with respect to sustainability = Corporate Governance 80 [~
impacts
G4-45 Board’s role in identification and management Corporate Governance 80 - SDG 16
of sustainability risks
G4-46 Board’s role in reviewing organization's risk Corporate Governance 80 [
management for sustainability risks Enterprise Risk 86
G4-47 Frequency of the board’s review of sustainability = Corporate Governance 80 o
risks
G4-48 Highest governing body’s role in reviewing report Corporate Governance 80 ()
and material aspects.
G4-49 Process for communicating critical concerns to Corporate Governance 80 .
board
G4-50 Nature and number of concerns reported to This information is considered Business O
board Confidential.
G4-51 Remuneration policy for board Compensation 106 -
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https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/organizational-profile/commitments-to-external-initiatives/Pages/G4-15.aspx
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/organizational-profile/commitments-to-external-initiatives/Pages/G4-16.aspx
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/identified-material-aspects-and-boundaries/Pages/G4-17.aspx
http://d18rn0p25nwr6d.cloudfront.net/CIK-0000066740/7a3a8ad4-0186-43b8-a4bb-0b2a115bf2c6.pdf
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/identified-material-aspects-and-boundaries/Pages/G4-18.aspx
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/identified-material-aspects-and-boundaries/Pages/G4-19.aspx
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/identified-material-aspects-and-boundaries/Pages/G4-20.aspx
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/identified-material-aspects-and-boundaries/Pages/G4-21.aspx
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/identified-material-aspects-and-boundaries/Pages/G4-22.aspx
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/identified-material-aspects-and-boundaries/Pages/G4-23.aspx
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/stakeholder-engagement/Pages/G4-24.aspx
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/stakeholder-engagement/Pages/G4-25.aspx
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/stakeholder-engagement/Pages/G4-26.aspx
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/stakeholder-engagement/Pages/G4-27.aspx
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/report-profile/Pages/G4-28.aspx
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/report-profile/Pages/G4-29.aspx
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/report-profile/Pages/G4-30.aspx
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/report-profile/Pages/G4-31.aspx
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/report-profile/gri-content-index/Pages/G4-32.aspx
https://g4.globalreporting.org/general-standard-disclosures/strategy-and-profile/report-profile/assurance/Pages/G4-33.aspx
https://g4.globalreporting.org/general-standard-disclosures/governance-and-ethics/governance/governance-structure-and-composition/Pages/G4-34.aspx
https://g4.globalreporting.org/general-standard-disclosures/governance-and-ethics/governance/governance-structure-and-composition/Pages/G4-35.aspx
https://g4.globalreporting.org/general-standard-disclosures/governance-and-ethics/governance/governance-structure-and-composition/Pages/G4-36.aspx
https://g4.globalreporting.org/general-standard-disclosures/governance-and-ethics/governance/governance-structure-and-composition/Pages/G4-37.aspx
https://g4.globalreporting.org/general-standard-disclosures/governance-and-ethics/governance/governance-structure-and-composition/Pages/G4-38.aspx
https://g4.globalreporting.org/general-standard-disclosures/governance-and-ethics/governance/governance-structure-and-composition/Pages/G4-39.aspx
https://g4.globalreporting.org/general-standard-disclosures/governance-and-ethics/governance/governance-structure-and-composition/Pages/G4-40.aspx
https://g4.globalreporting.org/general-standard-disclosures/governance-and-ethics/governance/governance-structure-and-composition/Pages/G4-41.aspx/
https://g4.globalreporting.org/general-standard-disclosures/governance-and-ethics/governance/role-in-setting-purpose-values-and-strategy/Pages/G4-42.aspx
https://g4.globalreporting.org/general-standard-disclosures/governance-and-ethics/governance/competencies-and-performance-evaluation/Pages/G4-43.aspx
https://g4.globalreporting.org/general-standard-disclosures/governance-and-ethics/governance/competencies-and-performance-evaluation/Pages/G4-44.aspx
https://g4.globalreporting.org/general-standard-disclosures/governance-and-ethics/governance/role-in-risk-management/Pages/G4-45.aspx
https://g4.globalreporting.org/general-standard-disclosures/governance-and-ethics/governance/role-in-risk-management/Pages/G4-46.aspx
https://g4.globalreporting.org/general-standard-disclosures/governance-and-ethics/governance/role-in-risk-management/Pages/G4-47.aspx
https://g4.globalreporting.org/general-standard-disclosures/governance-and-ethics/governance/role-in-sustainability-reporting/Pages/G4-48.aspx
https://g4.globalreporting.org/general-standard-disclosures/governance-and-ethics/governance/role-in-evaluating-economic-environmental-and-social-performance/Pages/G4-49.aspx
https://g4.globalreporting.org/general-standard-disclosures/governance-and-ethics/governance/role-in-evaluating-economic-environmental-and-social-performance/Pages/G4-50.aspx
https://g4.globalreporting.org/general-standard-disclosures/governance-and-ethics/governance/remuneration-and-incentives/Pages/G4-51.aspx
http://investors.3m.com/governance/board-of-directors/default.aspx
http://investors.3m.com/governance/committee-composition/default.aspx
http://investors.3m.com/governance/board-of-directors/default.aspx
http://s2.q4cdn.com/974527301/files/doc_downloads/gov_docs/2017/NomGov-Committee-Charter-Bd02072017.pdf
http://s2.q4cdn.com/974527301/files/doc_downloads/gov_docs/2017/NomGov-Committee-Charter-Bd02072017.pdf
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GRI

GRI Connections

Cross-Reference (Hyperlinks) Page Disclosure toUN

Element Description or Direct Answer (PDF) Level Initiatives*
G4-52 Process for determining remuneration of board Compensation 106
G4-53 Stakeholders’ views sought for board Compensation 106 SDG 16
remuneration policies 2017 Proxy
G4-54 Ratio of annual compensation for highest paid The ratio of CEO pay to other positions is not a
individual versus median labor indicator currently tracked and disclosed.
Our practice is to set pay targets at all levels,
from the CEO on down, based on competitive
external market data.
G4-55 Percentage increase of compensation for highest The ratio of CEO pay to other positions is not a
paid individual labor indicator currently tracked and disclosed.
Our practice is to set pay targets at all levels,
from the CEO on down, based on competitive
external market data.
G4-56 Organization’s values, principles and standards Corporate Code of Conduct 90 UNGC
Principle 10
SDG 16
G4-57 Mechanisms for seeking advice on organizational Corporate Code of Conduct 90 UNGC
integrity Principle 10
SDG 16
G4-58 Mechanisms for reporting concerns about Corporate Code of Conduct 90 UNGC
unethical behavior Principle 10
SDG 16

EC Economic

GRI

GRI Connections

Cross-Reference (Hyperlinks) Page Disclosure toUN

Element Description or Direct Answer (PDF) Level Initiatives*

G4-EC1  Direct economic value generated and distributed 2016 Metrics 212 SDG 2,5,7,
3M Interactive Analyst Center 8,9

G4-EC2  Financial risks due to climate change Climate Change and Energy 146 SDG 13

G4-EC3 Coverage of benefits plan obligations

G4-EC4 Financial assistance received from government

G4-EC5  Ratio of entry level wage by gender compared to
local minimum wage

G4-EC6  Proportion of senior management hired from
local community
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Annual Report, 10-K, pages 10-11

Employee Programs 110
Annual Report, 10K, pages 89-100

3M does not receive significant financial
assistance from the government. For some
information about tax holidays and the U.S.
research and development credit, refer to
Note 8, Income Taxes, in Annual Report, 10-K,
pages 81to 85.

3M sets and administers compensation based
on external market competitiveness without
regard to gender

This information is considered Business
Confidential.

GRI Connections
GRI Cross-Reference (Hyperlinks) Page Disclosure toUN
Element Description or Direct Answer (PDF) Level Initiatives*
G4-EC7 Development and impact of infrastructure Communities 58 SDG 2,5,7,9
investments
G4-EC8  Significant indirect economic impacts, including Communities 58 SDG 8,10,17
extent
G4-EC9  Proportion of spending on local suppliers Supplier spend by location is considered SDG 12

Business Confidential

Environment

GRI Connections
GRI Cross-Reference (Hyperlinks) Page Disclosure toUN
Element Description or Direct Answer (PDF) Level Initiatives*
G4-EN1  Materials used by weight and volume Due to the diversity and complexity of
manufacturing of 3M’s products and
associated materials portfolio, this data is not
collected (by weight/volume) and aggregated
to the extent it would indicate relevance at a
corporate level.
G4-EN2  Percentage of materials used that are recycled Due to the diversity and complexity of
input materials manufacturing of 3M’s products and
associated materials portfolio, this data is not
collected (percent of recycled materials) and
aggregated to the extent it would indicate
relevance at a corporate level.
G4-EN3  Energy consumption within the organization Climate and Energy 146 UNGC
2016 Metrics 212 Principle 7, 8
SDG7,8,12,
13
G4-EN4  Energy consumption outside of the organization ~ Climate and Energy 146 UNGC
2016 Metrics 212 Principle 8
SDG7,8,12,
13
G4-EN5  Energy intensity Climate and Energy 146 UNGC
2016 Metrics 212 Principle 8
SDG7,8,12,
13
G4-EN6  Reduction of energy consumption Climate and Energy 146 UNGC
2016 Metrics 212 Principle 8
SDG7,8,12,
13
G4-EN7  Reductions in energy requirements of products Climate and Energy 147 UNGC
and services Product Carbon Footprint Standard Principle 8,9
SDG7,8,11,
12,13
G4-EN8  Total water withdrawal by source Water 142 UNGC
2016 Metrics 212 Principle 7, 8
SDG 6
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https://g4.globalreporting.org/general-standard-disclosures/governance-and-ethics/governance/remuneration-and-incentives/Pages/G4-52.aspx
https://g4.globalreporting.org/general-standard-disclosures/governance-and-ethics/governance/remuneration-and-incentives/Pages/G4-53.aspx
http://s2.q4cdn.com/974527301/files/doc_downloads/2017/Annual/2017_3M_Company_Proxy.pdf
https://g4.globalreporting.org/general-standard-disclosures/governance-and-ethics/governance/remuneration-and-incentives/Pages/G4-54.aspx
https://g4.globalreporting.org/general-standard-disclosures/governance-and-ethics/governance/remuneration-and-incentives/Pages/G4-55.aspx
https://g4.globalreporting.org/general-standard-disclosures/governance-and-ethics/ethics-and-integrity/Pages/G4-56.aspx
https://g4.globalreporting.org/general-standard-disclosures/governance-and-ethics/ethics-and-integrity/Pages/G4-57.aspx
https://g4.globalreporting.org/general-standard-disclosures/governance-and-ethics/ethics-and-integrity/Pages/G4-58.aspx
https://g4.globalreporting.org/specific-standard-disclosures/economic/economic-performance/Pages/G4-EC1.aspx
http://apps.indigotools.com/IR/IAC/?Ticker=MMM&Exchange=NYSE
https://g4.globalreporting.org/specific-standard-disclosures/economic/economic-performance/Pages/G4-EC2.aspx
http://d18rn0p25nwr6d.cloudfront.net/CIK-0000066740/7a3a8ad4-0186-43b8-a4bb-0b2a115bf2c6.pdf
https://g4.globalreporting.org/specific-standard-disclosures/economic/economic-performance/Pages/G4-EC3.aspx
http://d18rn0p25nwr6d.cloudfront.net/CIK-0000066740/7a3a8ad4-0186-43b8-a4bb-0b2a115bf2c6.pdf
https://g4.globalreporting.org/specific-standard-disclosures/economic/economic-performance/Pages/G4-EC4.aspx
http://d18rn0p25nwr6d.cloudfront.net/CIK-0000066740/7a3a8ad4-0186-43b8-a4bb-0b2a115bf2c6.pdf
https://g4.globalreporting.org/specific-standard-disclosures/economic/market-presence/Pages/G4-EC5.aspx
https://g4.globalreporting.org/specific-standard-disclosures/economic/market-presence/Pages/G4-EC6.aspx
https://g4.globalreporting.org/specific-standard-disclosures/economic/indirect-economic-impacts/Pages/G4-EC7.aspx
https://g4.globalreporting.org/specific-standard-disclosures/economic/indirect-economic-impacts/Pages/G4-EC8.aspx
https://g4.globalreporting.org/specific-standard-disclosures/economic/procurement-practices/Pages/G4-EC9.aspx
https://g4.globalreporting.org/specific-standard-disclosures/environmental/materials/Pages/G4-EN1.aspx
https://g4.globalreporting.org/specific-standard-disclosures/environmental/materials/Pages/G4-EN2.aspx
https://g4.globalreporting.org/specific-standard-disclosures/environmental/energy/Pages/G4-EN3.aspx
https://g4.globalreporting.org/specific-standard-disclosures/environmental/energy/Pages/G4-EN4.aspx
https://g4.globalreporting.org/specific-standard-disclosures/environmental/energy/Pages/G4-EN5.aspx
https://g4.globalreporting.org/specific-standard-disclosures/environmental/energy/Pages/G4-EN6.aspx
https://g4.globalreporting.org/specific-standard-disclosures/environmental/energy/Pages/G4-EN7.aspx
http://www.3m.com/3M/en_US/sustainability-us/policies-reports/#PoliciesPositionsStandards
https://g4.globalreporting.org/specific-standard-disclosures/environmental/water/Pages/G4-EN8.aspx
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GRI Connections
GRI Cross-Reference (Hyperlinks) Page Disclosure toUN
Element Description or Direct Answer (PDF) Level Initiatives*
G4-EN9  Water sources significant affected by withdrawal ~Water 142 UNGC
Principle 8
SDG 6
G4-EN10 Percentage and total volume of water recycled Water 142 UNGC
and reused Principle 8
SDG 6, 8,12
G4-EN11  Operational sites near protected or high Water 142
biodiversity areas
G4-EN12 Significant impacts on biodiversity Environmental Management 128
Water 142
Significant impacts on biodiversity would be
discussed in our Annual Report, 10-K
G4-EN13 Habitats protected Communities 58 UNGC
Environmental Management 128 Principle 8
Supply Chain 158
G4-EN14 Endangered species habitats near Water 142
operational sites 3M conducts environmental assessments of
our operational sites, whereby biodiverse areas
may be identified. Where applicable, a public
database search is completed, which includes
a wetland database. Site visits also identify
rivers, creeks, potential wetlands, etc that are
on or near the facility being assessed.
G4-EN15 Direct GHG emissions Climate and Energy 146 UNGC
2016 Metrics 212 Principle 7, 8
SDG 3,12, 13,
14,15
G4-EN16 Energy indirect GHG emissions Climate and Energy 146 UNGC
2016 Metrics 212 Principle 7, 8
SDG 3,12, 13,
14,15
G4-EN17 Other indirect GHG emissions Climate and Energy 146 UNGC
2016 Metrics 212 Principle 7, 8
SDG 3,12, 13,
14,15
G4-EN18 GHG consumption intensity Climate and Energy 146 UNGC
2016 Metrics 212 Principle 8
SDG 13,14, 15
G4-EN19 Reduction of GHG emissions Climate and Energy 146 UNGC
2016 Metrics 212 Principle 8,9
SDG 13,14,15
G4-EN20 Emissions of ozone depleting substances Climate and Energy 146 UNGC
Principle 7, 8
SDG 3,12
G4-EN21 NOx, SOx, and other significant air emissions Climate and Energy 146 UNGC
Principle 7,
8SDG 3,12,
14,15
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GRI Connections
GRI Cross-Reference (Hyperlinks) Page Disclosure toUN
Element Description or Direct Answer (PDF) Level Initiatives*
G4-EN22 Total water discharged by quality and destination 3M 2025 water goals are focused on water
conservation and community engagement.
The 3M Business Conduct requirements and
the Environmental Policy require compliance
with all applicable jurisdictional laws and
regulations, including those on water
discharge.
G4-EN23 Total weight of waste by type and Raw Materials 134 UNGC
disposal method 2016 Metrics 212 Principle 8
SDG 3,6,12
G4-EN24 Total number and volume of significant spills Environmental Management 128 UNGC
3M did not have any significant spills in 2016 Principle 8
that met the GRI definition of reportable in the SDG 3, 6,12,
organizations financial report (due to resulting 14
liabilities).
G4-EN25 Weight of hazardous waste 2016 Metrics 212
The 3M Business Conduct requirements and
the Environmental Policy require compliance
with all applicable jurisdictional laws and
regulations, including those on hazardous
waste transportation.
G4-EN26 Water bodies affected by organization’s water 3M conducts environmental assessments of
discharges our operational sites, whereby biodiverse areas
may be identified. Where applicable, a public
database search is completed, which includes
a wetland database. Site visits also identify
rivers, creeks, potential wetlands, etc. that are
on or near the facility being assessed.
G4-EN27 Mitigation of environmental impacts of products  Innovation Management 178 UNGC
Principle 7, 8,
3M Product Safety, Quality, and Stewardship 9SDG6, 8,12,
Principle 13,14,15
G4-EN28 Percentage of products and packaging materials  Raw Materials 134 UNGC
that are reclaimed Principle 8
SDG 8,12
G4-EN29 Fines for non-compliance with environmental Environmental Management 128 UNGC
regulation 2016 Metrics 212 Principle 8
SDG 8,16
G4-EN30 Environmental impacts of transporting products ~ Climate and Energy 146 UNGC
and members of workforce 2016 Metrics 212 Principle 8
SDG 11,13
G4-EN31 Total environmental protection expenditures and  Environmental Management 128
investments by type
G4-EN32 Percentage of new suppliers screened using Suppliers 158 UNGC
environmental criteria Principle 8
G4-EN33 Negative environmental impacts in the supply Suppliers 158 UNGC
chain and actions taken Principle 8
SDG 15
G4-EN34 Number of grievances about environmental This information is considered Business

impacts

Confidential.
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https://g4.globalreporting.org/specific-standard-disclosures/environmental/water/Pages/G4-EN9.aspx
https://g4.globalreporting.org/specific-standard-disclosures/environmental/water/Pages/G4-EN10.aspx
https://g4.globalreporting.org/specific-standard-disclosures/environmental/biodiversity/Pages/G4-EN11.aspx
https://g4.globalreporting.org/specific-standard-disclosures/environmental/biodiversity/Pages/G4-EN12.aspx
http://d18rn0p25nwr6d.cloudfront.net/CIK-0000066740/7a3a8ad4-0186-43b8-a4bb-0b2a115bf2c6.pdf
https://g4.globalreporting.org/specific-standard-disclosures/environmental/biodiversity/Pages/G4-EN13.aspx
https://g4.globalreporting.org/specific-standard-disclosures/environmental/biodiversity/Pages/G4-EN14.aspx
https://g4.globalreporting.org/specific-standard-disclosures/environmental/emissions/Pages/G4-EN15.aspx
https://g4.globalreporting.org/specific-standard-disclosures/environmental/emissions/Pages/G4-EN16.aspx
https://g4.globalreporting.org/specific-standard-disclosures/environmental/emissions/Pages/G4-EN17.aspx
https://g4.globalreporting.org/specific-standard-disclosures/environmental/emissions/Pages/G4-EN18.aspx
https://g4.globalreporting.org/specific-standard-disclosures/environmental/emissions/Pages/G4-EN19.aspx
https://g4.globalreporting.org/specific-standard-disclosures/environmental/emissions/Pages/G4-EN20.aspx
https://g4.globalreporting.org/specific-standard-disclosures/environmental/emissions/Pages/G4-EN21.aspx
https://g4.globalreporting.org/specific-standard-disclosures/environmental/effluents-and-waste/Pages/G4-EN22.aspx
https://g4.globalreporting.org/specific-standard-disclosures/environmental/effluents-and-waste/Pages/G4-EN23.aspx
https://g4.globalreporting.org/specific-standard-disclosures/environmental/effluents-and-waste/Pages/G4-EN24.aspx
https://g4.globalreporting.org/specific-standard-disclosures/environmental/effluents-and-waste/Pages/G4-EN25.aspx
https://g4.globalreporting.org/specific-standard-disclosures/environmental/effluents-and-waste/Pages/G4-EN26.aspx
https://g4.globalreporting.org/specific-standard-disclosures/environmental/products-and-services/Pages/G4-EN27.aspx
http://solutions.3m.com/wps/portal/3M/en_US/businessconduct/bcmain/policy/principles/befair/political/
http://solutions.3m.com/wps/portal/3M/en_US/businessconduct/bcmain/policy/principles/befair/political/
https://g4.globalreporting.org/specific-standard-disclosures/environmental/products-and-services/Pages/G4-EN28.aspx
https://g4.globalreporting.org/specific-standard-disclosures/environmental/compliance/Pages/G4-EN29.aspx
https://g4.globalreporting.org/specific-standard-disclosures/environmental/transport/Pages/G4-EN30.aspx
https://g4.globalreporting.org/specific-standard-disclosures/environmental/overall/Pages/G4-EN31.aspx
https://g4.globalreporting.org/specific-standard-disclosures/environmental/supplier-environmental-assessment/Pages/G4-EN32.aspx
https://g4.globalreporting.org/specific-standard-disclosures/environmental/supplier-environmental-assessment/Pages/G4-EN33.aspx
https://g4.globalreporting.org/specific-standard-disclosures/environmental/environmental-grievance-mechanisms/Pages/G4-EN34.aspx
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Connections

GRI Cross-Reference (Hyperlinks) Page Disclosure toUN
Element Description or Direct Answer (PDF) Initiatives*
G4-HR1  Investment agreements and contracts that Corporate Code of Conduct 90 UNGC
include human rights clauses Investment agreements are subject to 3M Principle 2
Business Conduct Policies and Guidelines
G4-HR2 Employee training on human rights Human Rights 98 UNGC
Principle 1
G4-HR3 Incidents of discrimination and corrective action  This information is considered Business
Confidential.
G4-HR4  Operations and suppliers in which the right to Corporate Code of Conduct 90 UNGC
freedom of association may be violated Human Rights 98 Principle 3
3M Supplier Responsibility Code SDG 8
G4-HR5 Operations and suppliers with risk of child labor Corporate Code of Conduct 90 UNGC
Human Rights 98 Principle 5
3M Supplier Responsibility Code SDG 8,16
G4-HR6 Operations and suppliers with risk of compulsory = Corporate Code of Conduct 90 UNGC
labor Human Rights 98 Principle 4
3M Supplier Responsibility Code SDG 8
G4-HR7  Percentage of security personnel trained in the Human Rights 98 UNGC
organization’s human rights policies Principle 1
SDG 16
G4-HR8 Indigenous rights violations To the best of our knowledge, there were no UNGC
incidents reported to Compliance and Business Principle 1
Conduct Department related to the rights of
Indigenous people in 2016.
G4-HR9 Number and percentage of operations that have Human Rights 98 UNGC
been assessed for human rights Principle 1
G4-HR10 Percentage of new suppliers screened using Suppliers 158 UNGC
human rights criteria Principle 2
G4-HR11 Negative human rights impacts in the supply Suppliers 158 UNGC
chain and actions taken Principle 2
G4-HR12 Number of grievances about human rights This information is considered Business

impacts filed

Confidential.

LA Labor Practices and Decent Work

Connections
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GRI Cross-Reference (Hyperlinks) Page Disclosure toUN
Element Description or Direct Answer (PDF) Level Initiatives*
G4-LA1 Employee hires and turn over Employee Programs 10 UNGC
Principle 6
SDG5, 8
G4-LA2  Benefits provided to full-time employees Employee Programs 110 SDG 8
G4-LA3  Returnto work and retention after parental leave = Employee Programs 10 UNGC
Principle 6
SDG5, 8
G4-LA4  Minimum notice periods regarding operational Employee Programs 110 UNGC
changes Principle 3
SDG 8
G4-LA5  Workers represented by management-worker Health and Safety 120 SDG 8
health and safety committees
G4-LA6 Type and rates of injury, lost days, work-related Health and Safety 120 SDG 3,8
fatalities 2016 Metrics 212
G4-LA7  Workers with high incidence or high risk of We are always taking steps to protect our SDG 3,8
diseases related to their work most important asset — 3M employees. Our
innovations are only possible with the minds,
talent and commitment of all of our employees
worldwide, so we put a lot of thought and effort
into keeping them safe and healthy. Our robust
Safety and Health Policy applies to all 3M
operations.
G4-LA8 Health and safety topics covered in agreements This information is considered Business
with trade unions Confidential.
G4-LA9  Average hours of training per employee Employee Programs 110 UNGC
Principle 6
Although 3M tracks some training hours, it is SDG 8
not consistent globally. 3M believes indicators
that align results of the people with success
of the Company are direct indicators of
successful development programs.
G4-LA10 Programs for skills management and lifelong Employee Programs 10 SDG 8
learning
G4-LA11  Percentage of employees receiving regular Employee Programs 10 UNGC
performance reviews Principle 6
SDG5, 8
G4-LA12 Employees by category for diversity indicators Diversity and Inclusion 70 UNGC
Employee Programs 10 Principle 6
SDG5,8
G4-LA13 Remuneration of men to women by employee 3M sets and administers compensation based UNGC
category on external market competitiveness without Principle 6
regard to gender. SDG 8,10
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https://g4.globalreporting.org/specific-standard-disclosures/social/human-rights/investment/Pages/G4-HR1.aspx
http://solutions.3m.com/wps/portal/3M/en_US/businessconduct/bcmain/
https://g4.globalreporting.org/specific-standard-disclosures/social/human-rights/investment/Pages/G4-HR2.aspx
https://g4.globalreporting.org/specific-standard-disclosures/social/human-rights/non-discrimination/Pages/G4-HR3.aspx
https://g4.globalreporting.org/specific-standard-disclosures/social/human-rights/freedom-of-association-and-collective-bargaining/Pages/G4-HR4.aspx
http://multimedia.3m.com/mws/media/1204567O/3m-supplier-responsibility-code-eng.pdf
https://g4.globalreporting.org/specific-standard-disclosures/social/human-rights/child-labor/Pages/G4-HR5.aspx
http://multimedia.3m.com/mws/media/1204567O/3m-supplier-responsibility-code-eng.pdf
https://g4.globalreporting.org/specific-standard-disclosures/social/human-rights/forced-or-compulsory-labor/Pages/G4-HR6.aspx
http://multimedia.3m.com/mws/media/1204567O/3m-supplier-responsibility-code-eng.pdf
https://g4.globalreporting.org/specific-standard-disclosures/social/human-rights/security-practices/Pages/G4-HR7.aspx
https://g4.globalreporting.org/specific-standard-disclosures/social/human-rights/indigenous-rights/Pages/G4-HR8.aspx
https://g4.globalreporting.org/specific-standard-disclosures/social/human-rights/assessment/Pages/G4-HR9.aspx
https://g4.globalreporting.org/specific-standard-disclosures/social/human-rights/supplier-human-rights-assessment/Pages/G4-HR10.aspx
https://g4.globalreporting.org/specific-standard-disclosures/social/human-rights/supplier-human-rights-assessment/Pages/G4-HR11.aspx
https://g4.globalreporting.org/specific-standard-disclosures/social/human-rights/human-rights-grievance-mechanisms/Pages/G4-HR12.aspx
https://g4.globalreporting.org/specific-standard-disclosures/social/labor-practices-and-decent-work/employment/Pages/G4-LA1.aspx
https://g4.globalreporting.org/specific-standard-disclosures/social/labor-practices-and-decent-work/employment/Pages/G4-LA2.aspx
https://g4.globalreporting.org/specific-standard-disclosures/social/labor-practices-and-decent-work/employment/Pages/G4-LA3.aspx
https://g4.globalreporting.org/specific-standard-disclosures/social/labor-practices-and-decent-work/labor-management-relations/Pages/G4-LA4.aspx
https://g4.globalreporting.org/specific-standard-disclosures/social/labor-practices-and-decent-work/occupational-health-and-safety/Pages/G4-LA5.aspx
https://g4.globalreporting.org/specific-standard-disclosures/social/labor-practices-and-decent-work/occupational-health-and-safety/Pages/G4-LA6.aspx
https://g4.globalreporting.org/specific-standard-disclosures/social/labor-practices-and-decent-work/occupational-health-and-safety/Pages/G4-LA7.aspx
http://www.3m.com/3M/en_US/sustainability-us/policies-reports/#PoliciesPositionsStandards
https://g4.globalreporting.org/specific-standard-disclosures/social/labor-practices-and-decent-work/occupational-health-and-safety/Pages/G4-LA8.aspx
https://g4.globalreporting.org/specific-standard-disclosures/social/labor-practices-and-decent-work/training-and-education/Pages/G4-LA9.aspx
https://g4.globalreporting.org/specific-standard-disclosures/social/labor-practices-and-decent-work/training-and-education/Pages/G4-LA10.aspx
https://g4.globalreporting.org/specific-standard-disclosures/social/labor-practices-and-decent-work/training-and-education/Pages/G4-LA11.aspx
https://g4.globalreporting.org/specific-standard-disclosures/social/labor-practices-and-decent-work/diversity-and-equal-opportunity/Pages/G4-LA12.aspx
https://g4.globalreporting.org/specific-standard-disclosures/social/labor-practices-and-decent-work/equal-remuneration-for-women-and-men/Pages/G4-LA13.aspx
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GRI Connections
GRI Cross-Reference (Hyperlinks) Page Disclosure toUN
Element Description or Direct Answer (PDF) Level Initiatives*
G4-LA14  Percentage of new suppliers screened using Suppliers 158 SDG5, 8,16
labor practices criteria
G4-LA15 Negative labor practices impacts in the supply Suppliers 158 SDG 8,16
chain and actions taken
G4-LA16 Grievances about labor practices This information is considered Business
Confidential.
GRI Connections
GRI Cross-Reference (Hyperlinks) Page Disclosure toUN
Element Description or Direct Answer (PDF) Level Initiatives*
G4-PR1 Percentage of product categories for which Innovation Management 178
health and safety impacts are assessed/ 3M Product Safety, Quality, and Stewardship
improved Principle
G4-PR2  Grievances about labor practices Corporate Code of Conduct 90
Innovation Management 178
3M Product Safety, Quality, and Stewardship
Principle
G4-PR3  Organization’s procedures for product labeling Corporate Code of Conduct 90 SDG 12
Innovation Management 178
3M Product Safety, Quality, and Stewardship
Principle
Advertising and Product Representation
Principle
G4-PR4  Number of incidents for non-compliance with Significant non-compliance with labeling would SDG 16
labeling be discussed in our Annual Report, 10-K
G4-PR5  Results of customer satisfaction surveys This information is considered Business
Confidential.
G4-PR6  Sale of banned or disputed products Innovation Management 178
3M Product Safety, Quality, and Stewardship
Principle
Advertising and Product Representation
Principle
G4-PR7  Non-compliance concerning marketing Significant non-compliance concerning market
communications communications would be discussed in our
Annual Report, 10-K
G4-PR8  Substantiated complaints regarding breaches of =~ 3M respects customers’ right to privacy: see
customer privacy 3M Global Internet Privacy Policy. Significant
non-compliance concerning substantiated
complaints regarding breaches of customer
privacy would be discussed in our Annual
Report, 10-K
G4-PR9  Significant fines for non-compliance with Significant fines for non-compliance with SDG 16

provision and use of product

provision and use of product would be
discussed in our Annual Report, 10-K
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SO Society

Connections

GRI Cross-Reference (Hyperlinks) Page Disclosure toUN
Element Description or Direct Answer (PDF) Level Initiatives*
G4-SO1  Percentage of operations with local community Communities 58 UNGC
engagement, etc Principle 1
G4-SO2 Operations with significant impact on local Environmental Management 128 UNGC
communities Raw Materials 134 Principle 1
Water 142
Climate and Energy 146
Suppliers 158
Human Rights 98
G4-SO3 Percentage of operations assessed for risks Corporate Code of Conduct 90 UNGC
related to corruption Be Honest Principle 10
SDG 16
G4-S0O4 Communications and training of anti-corruption Corporate Code of Conduct 90 UNGC
policies Be Honest Principle 10
SDG 16
G4-SO5 Confirmed incidents of corruption and actions Corporate Code of Conduct 90 UNGC
taken Principle 10
SDG 16
G4-SO6 Value of political contributions by country and Corporate Code of Conduct 90 UNGC
recipient Lobbying and Political Activities Principle Principle 10
Political Activities and Issue Advocacy SDG 16
G4-SO7 Legal actions for anti-competitive behavior Significant legal actions for anti-competitive
behavior, anti-trust and monopoly practices
would be discussed in our Annual Report, 10-K
G4-SO8 Monetary value of significant fines Environmental Management Significant fines SDG 16
would be discussed in our Annual Report, 10-K
G4-SO9 Percentage of new suppliers screened for Suppliers 158

impacts on society

G4-S0O10 Negative impacts on society in the supply chain
and actions taken

G4-SO11 Grievances about impacts on society

Disclosure Levels

Full Partial Not Disclosed

*United Nations Global Compact Principles

This information is considered Business
Confidential.

This information is considered Business
Confidential.

*United Nations Sustainable Development Goals
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https://g4.globalreporting.org/specific-standard-disclosures/social/labor-practices-and-decent-work/supplier-assessment-for-labor-practices/Pages/G4-LA14.aspx
https://g4.globalreporting.org/specific-standard-disclosures/social/labor-practices-and-decent-work/supplier-assessment-for-labor-practices/Pages/G4-LA15.aspx
https://g4.globalreporting.org/specific-standard-disclosures/social/labor-practices-and-decent-work/labor-practices-grievance-mechanisms/Pages/G4-LA16.aspx
https://g4.globalreporting.org/specific-standard-disclosures/social/product-responsibility/customer-health-and-safety/Pages/G4-PR1.aspx
http://solutions.3m.com/wps/portal/3M/en_US/businessconduct/bcmain/policy/principles/befair/political/
http://solutions.3m.com/wps/portal/3M/en_US/businessconduct/bcmain/policy/principles/befair/political/
https://g4.globalreporting.org/specific-standard-disclosures/social/product-responsibility/customer-health-and-safety/Pages/G4-PR2.aspx
http://solutions.3m.com/wps/portal/3M/en_US/businessconduct/bcmain/policy/principles/befair/political/
http://solutions.3m.com/wps/portal/3M/en_US/businessconduct/bcmain/policy/principles/befair/political/
https://g4.globalreporting.org/specific-standard-disclosures/social/product-responsibility/product-and-service-labeling/Pages/G4-PR3.aspx
http://solutions.3m.com/wps/portal/3M/en_US/businessconduct/bcmain/policy/principles/befair/political/
http://solutions.3m.com/wps/portal/3M/en_US/businessconduct/bcmain/policy/principles/befair/political/
http://solutions.3m.com/wps/portal/3M/en_US/businessconduct/bcmain/policy/principles/behonest/ad-product/
http://solutions.3m.com/wps/portal/3M/en_US/businessconduct/bcmain/policy/principles/behonest/ad-product/
https://g4.globalreporting.org/specific-standard-disclosures/social/product-responsibility/product-and-service-labeling/Pages/G4-PR4.aspx
http://d18rn0p25nwr6d.cloudfront.net/CIK-0000066740/7a3a8ad4-0186-43b8-a4bb-0b2a115bf2c6.pdf
https://g4.globalreporting.org/specific-standard-disclosures/social/product-responsibility/product-and-service-labeling/Pages/G4-PR5.aspx
https://g4.globalreporting.org/specific-standard-disclosures/social/product-responsibility/marketing-communications/Pages/G4-PR6.aspx
http://solutions.3m.com/wps/portal/3M/en_US/businessconduct/bcmain/policy/principles/befair/political/
http://solutions.3m.com/wps/portal/3M/en_US/businessconduct/bcmain/policy/principles/befair/political/
http://solutions.3m.com/wps/portal/3M/en_US/businessconduct/bcmain/policy/principles/behonest/ad-product/
http://solutions.3m.com/wps/portal/3M/en_US/businessconduct/bcmain/policy/principles/behonest/ad-product/
https://g4.globalreporting.org/specific-standard-disclosures/social/product-responsibility/marketing-communications/Pages/G4-PR7.aspx
http://d18rn0p25nwr6d.cloudfront.net/CIK-0000066740/7a3a8ad4-0186-43b8-a4bb-0b2a115bf2c6.pdf
https://g4.globalreporting.org/specific-standard-disclosures/social/product-responsibility/customer-privacy/Pages/G4-PR8.aspx
https://www.3m.com/3M/en_US/company-us/privacy-policy/
http://d18rn0p25nwr6d.cloudfront.net/CIK-0000066740/7a3a8ad4-0186-43b8-a4bb-0b2a115bf2c6.pdf
http://d18rn0p25nwr6d.cloudfront.net/CIK-0000066740/7a3a8ad4-0186-43b8-a4bb-0b2a115bf2c6.pdf
https://g4.globalreporting.org/specific-standard-disclosures/social/product-responsibility/compliance/Pages/G4-PR9.aspx
http://d18rn0p25nwr6d.cloudfront.net/CIK-0000066740/7a3a8ad4-0186-43b8-a4bb-0b2a115bf2c6.pdf
https://g4.globalreporting.org/specific-standard-disclosures/social/society/local-communities/Pages/G4-SO1.aspx
https://g4.globalreporting.org/specific-standard-disclosures/social/society/local-communities/Pages/G4-SO2.aspx
https://g4.globalreporting.org/specific-standard-disclosures/social/society/anti-corruption/Pages/G4-SO3.aspx
http://solutions.3m.com/wps/portal/3M/en_US/businessconduct/bcmain/policy/principles/behonest/
https://g4.globalreporting.org/specific-standard-disclosures/social/society/anti-corruption/Pages/G4-SO4.aspx
http://solutions.3m.com/wps/portal/3M/en_US/businessconduct/bcmain/policy/principles/behonest/
https://g4.globalreporting.org/specific-standard-disclosures/social/society/anti-corruption/Pages/G4-SO5.aspx
https://g4.globalreporting.org/specific-standard-disclosures/social/society/public-policy/Pages/G4-SO6.aspx
http://solutions.3m.com/wps/portal/3M/en_US/businessconduct/bcmain/policy/principles/befair/lobbying/
http://s2.q4cdn.com/974527301/files/doc_downloads/gov_docs/2016/Corporate-Governance-3M-Political-Activities-and-Issue-Advocacy-6-30-2016.pdf
https://g4.globalreporting.org/specific-standard-disclosures/social/society/anti-competitive-behavior/Pages/G4-SO7.aspx
http://d18rn0p25nwr6d.cloudfront.net/CIK-0000066740/7a3a8ad4-0186-43b8-a4bb-0b2a115bf2c6.pdf
https://g4.globalreporting.org/specific-standard-disclosures/social/society/compliance/Pages/G4-SO8.aspx
http://d18rn0p25nwr6d.cloudfront.net/CIK-0000066740/7a3a8ad4-0186-43b8-a4bb-0b2a115bf2c6.pdf
https://g4.globalreporting.org/specific-standard-disclosures/social/society/supplier-assessment-for-impacts-on-society/Pages/G4-SO9.aspx
https://g4.globalreporting.org/specific-standard-disclosures/social/society/supplier-assessment-for-impacts-on-society/Pages/G4-SO10.aspx
https://g4.globalreporting.org/specific-standard-disclosures/social/society/grievance-mechanisms-for-impacts-on-society/Pages/G4-SO11.aspx
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INDEPENDENT ASSURANCE STATEMENT

Introduction and objectives of work

Bureau Veritas North America, Inc. (Bureau Veritas) was engaged by 3M Corporation (3M) to
conduct an independent assurance of its 2017 3M Sustainability Report (the Report). This
Assurance Statement applies to the related information included within the scope of work
described below. The intended users of the assurance statement are the stakeholders of 3M.
The overall aim of this process is to provide assurance to 3M’s stakeholders on the accuracy,
reliability and objectivity of the information included in the Report as described in the scope of
work. The assurance process also evaluated 3M’s management of sustainability in
accordance with the principles of inclusivity, materiality and responsiveness.

The information that was assured and its presentation in the Report are the sole responsibility
of the management of 3M. Bureau Veritas was not involved in the drafting of the Report. Our
sole responsibility was to provide independent assurance on its content.

Scope of work
3M requested Bureau Veritas to include in its independent assurance the following:

= Data included in the Report for the calendar year 2016 reporting period as shown in
the attached Summary of Assured Information;

» Appropriateness and robustness of underlying reporting systems and processes,
used to collect, analyze and review the data subject to the assurance process; and

» Evaluation of the Report in accordance with the Assurance Standard AA1000AS
(2008)" Type 2 assurance.

Excluded from the scope of our work is any assurance of information relating to:
= Text or other written statements associated with the Report;
= Activities outside the defined assurance period; and

» Financial data and data reported that is not included in the Summary of Assured
Information.

Methodology
Bureau Veritas undertook the following activities:

1. Interviews with relevant personnel of 3M (including managers and staff members at
the corporate and site level);

2. Review of internal and external documentary evidence produced by 3M;

Audit of performance data presented in the Report including a detailed review of a
sample of data;

4. Visits to manufacturing sites located in Brownwood, Texas; Brookings, South
Dakota; Menomonie, Wisconsin; and Cumberland, Wisconsin;

5. Remote data reviews for manufacturing sites located in Nevada, Missouri; Little
Rock, Arkansas; Higashine, Japan; and Tilloy, France;

6. Visit to 3M headquarters office located in Maplewood, Minnesota; and
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7. Review of 3M data and information systems for collection, aggregation, analysis and
internal verification and review.

The work was planned and carried out to provide a moderate level of assurance and we
believe it provides a sound basis for our conclusions.

Our findings
On the basis of our methodology and the activities described above:

= Nothing has come to our attention to indicate that the reviewed information within the
scope of our verification is not materially correct.

= Nothing has come to our attention to indicate that the reviewed information is not a
fair representation of the actual environmental and health and safety data for
calendar year 2016.

= |t is our opinion that 3M has established appropriate systems for the collection,
aggregation and analysis of quantitative data, including energy use, direct and
indirect GHG emissions, water consumption, waste quantities and disposition, injury
and iliness rate, lost day rate, severity rate and number of environmental violations.

A summary of data within the scope of assurance for 2016 is attached.

Adherence to the AA1000 Accountability Principles

Based on the work undertaken during this assurance process, we are of the opinion that 3M
adheres to the Accountability Principles of inclusivity, materiality and responsiveness as
discussed below.

Inclusivity

Based on discussions with 3M, their processes appear to be inclusive of stakeholders. For
example, 3M commissioned a third party provider to update their materiality assessment in
2016. In addition, 3M is active in community engagement that includes community
investment (3Mgives), youth development (TWIST, STEP, TECH), and humanitarian projects.
3M is working to increase the representation of women and other under-represented groups
in industry through STEM activities and internal management development.

Materiality

3M commissioned a materiality assessment as described in their 2015 Sustainability Report.
The 2015 Sustainability Report explained the materiality assessment that considered the
importance of issues to both internal and external stakeholders. 3M began the process of
updating the materiality assessment during 2016. The initial work for the update has included
reviewing governance, scarce resources, greenhouse gas emissions, and health and safety.

Responsiveness

Some examples of how 3M responds to stakeholders regarding sustainability issues are
through conference calls regarding the Sustainability Report, participation in investor calls,
completion of requests from customers, and responding to comments received through
3M.com. In response to shareholder interest, 3M presented their sustainability report and
goals during the 2016 annual meeting. 3M has modified the reporting format to a new layout
to improve the reader’s experience.

Key Observations for 2016

= 3M’s commitment to continuous improvement in environmental performance was evident
from the continued development of and involvement in life cycle assessment
benchmarking, and resource reduction analysis for new 3M products with respect to water
and greenhouse gas emissions.

= The commitment to decrease potential greenhouse gas emissions is shown through the
continued improvements to air emission controls that specifically have decreased
emissions of high global warming potential compounds.

= Community involvement and giving is evidenced by implementation of Stakeholder
Engagement Plans. 3M provides community support through Visiting Wizards, and many
other engagements in the community. Corporately, the 3M Foundation provides funding to
a variety of recipients.

= Systems for collecting and compiling data appear to be successful for development of the
Report, although some opportunities for improvement were observed at the site level.

Statement of independence, impartiality and competence

Bureau Veritas is an independent professional services company that specializes in Quality,
Health, Safety, Social and Environmental management with over 180 years history in
providing independent assurance services, and an annual 2016 revenue of 4.5 Billion Euros.

No member of the assurance team has a business relationship with 3M, its Directors or
Managers beyond that of verification and assurance of sustainability data and reporting. We
have conducted this verification independently and we believe there to have been no conflict
of interest. Bureau Veritas has implemented a Code of Ethics across the business to
maintain high ethical standards among staff in their day-to-day business activities.

The assurance team has extensive experience in conducting assurance over environmental,
social, ethical and health and safety information, systems and processes, has over 20 years
combined experience in this field and an excellent understanding of Bureau Veritas standard
methodology for the Assurance of Sustainability Reports.

Attestation:

)

#

™ ~ ¥ ; /
\ e a /{ ol W 74
John A. Rohde Lead Verifier Trevor A. Donaghu, Tecfinical Reviewer

Senior Project Manager Technical Director
Sustainability and Climate Change Services Climate Change Services
a-., Bureau Veritas North America, Inc.
b Denver, Colorado
April 5, 2017
AA1000
Licensed Assurance Provider
D00-54



Metric

Total Global Full-time Equivalent
(Headcount)

Total Global Employees at Year-End
(Headcount)

Total Number Part-Time Employees

Total Number Full-Time Employees

Percentage of Female Employees to Total
Employees

Percentage of Female Employees in
Management Positions

Environmental Management System -
Metric

Total Number of Significant Spills
(Spills reported in 10K reporting)

Number of Significant Fines (Fine or penalty
>$10,000)

Total Monetary Value of Significant Fines
Total Number of Non-Monetary Sanctions

Environmental Liability Accrued at Year End

Health and Safety Metric

Global Lost Time Incident Rate

Global Recordable Incident Rate

Work Related Fatalities - 3M Employees
Work Related Fatalities - 3M Contractors

Work Related Fatalities - Total Number

Metric

Total Number
Total Number
Total Number
Total Number
%

%

Units

Total Number

Total Number

Million SUSD
Total Number

Million SUSD

Units

Per 100 3M Employees
(200,000 work hours)
Per 100 3M Employees
(200,000 work hours)

Total Number
Total Number

Total Number

Summary of Assured Information

Reporting Year 2016
3M Company
RY-2016 Energy - Metric
91,600 Total Energy Use (Absolute)
92,500 Total Energy Use (Absolute)
2,400 Total Fuel Oil #1, #2, #6
90,100 Total Jet Fuel
34.8 Total Propane
27.8 Total Gasoline and Diesel
Total Coal
Total Natural Gas
RY-2016 Total Electricity Consumption
0 Total Steam Consumption
0
0
0 Waste - Metric
0 (Absolute)
Total Hazardous Waste (Absolute)
Total Nonhazardous Waste (Absolute)
RY-2016 Waste by Disposal Type, Incineration
0.304 Waste by Disposal Type, Landfilled
1.2 Waste-to-Energy
1 Onsite Recycle & Reuse
0 Offsite Reuse
1 Offsite Recycle

Waste Disposed: Landfill, Treatment and Incineration

Units

MMBTUs

MWh

MMBTUs

MMBTUs

MMBTUs

MMBTUs

MMBTUs

MMBTUs

MMBTUs

MMBTUs

Units

Metric Tons

Metric Tons

Metric Tons

Metric Tons

Metric Tons

Metric Tons

Metric Tons

Metric Tons

Metric Tons

[BAUREAU ]
VERITAS

RY-2016

29,000,000
8,490,000
1,200,000
159,000
190,000
155,000

0
15,400,000
10,700,000

1,180,000

RY-2016

160,000
43,900

177,000

44,400

116,000

61,000

56,500
29,300

136,000

Supplier Responsibility Metric

Total Number of Suppliers

Total Number of Supplier Reviews

Air Emissions - Metric

Absolute Scope 1 Emissions (Direct)

Absolute Scope 2 Location-based Emissions
(Indirect)

Absolute Scope 2 Market-based Emissions
(Indirect)

Absolute Scope 1 and Scope 2 Market-
based Accounting (Indirect)

Total Scope 3 Emissions (Upstream)

Total Volatile Organic Compound Emissions
(Absolute)

Other
Customer GHG Avoidance through 3M
Product Use using 2015 Sales Volume

Summary of Assured Information
Reporting Year 2016

Metric Units RY-2016

Total Number 88,200

Cumulative Number since

2008 5,120

Units RY-2016
Metric Tons CO2e 4,140,000
Metric Tons CO2e 1,840,000
Metric Tons CO2e 1,780,000
Metric Tons CO2e 5,920,000
Metric Tons CO2e 9,130,000
Metric Tons 4,630
Million Metric Tons CO2e 13

3M Company

Water - Metric

Total Water Use (Absolute)

Sites located in Water Stress/Scarce Areas; water
sources significantly affected by withdrawal of water

with water conservation planning efforts

Air Emissions - Greenhouse Gas Scope 3

Category 1 - Purchased Goods and Services

Category 2 - Capital Goods

Category 3 - Fuel and Energy Related Activities

Category 4 - Upstream Transportation and
Distribution

Category 5 - Waste Generated in Operations

Category 6 - Business Travel

Category 7 - Employee Commuting

Category 13 - Downstream Leased Assets

Units

Million Cubic
Meters

Total Number

Units

Metric Tons CO2e

Metric Tons CO2e

Metric Tons CO2e

Metric Tons CO2e

Metric Tons CO2e

Metric Tons CO2e

Metric Tons CO2e

Metric Tons CO2e

[BUREAU]
RY-2016
45.9
25
RY-2016
6,610,000
538,000
607,000
699,000
248,000
61,800
364,000
<1,000
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3M 2016 Baseline Reporting — Environmental Footprint

Metric

Baseline
Reporting
Change
%

Metric Units RY-2002 RY-2005 RY-2010 RY-2015 RY-2016

Metric Tables

Absolute Scope 1 Emissions
(Direct)

Absolute Scope 2 Location-based
Emissions (Indirect)

Total Greenhouse Gas
Emissions (Indexed to Net Sales,
Location-based)

Metric Tons CO2e 16,800,000 10,100,000 4,280,000 3,770,000 4,140,000

Metric Tons CO2e 1,540,000 1,700,000 1,940,000 1,860,000 1,840,000

Metric Tons CO2e per

Net Sales (MM$USD) 1,120 559 233 186 199

2012-2016 US EPA GHG-MRR/IPCC ARS5 based inventory accounting is not directly comparable to 2002-2011 WRI/IPCC TAR, AR4 based GHG
accounting. 2002 inventory recalculated according to US EPA GHG-MRR/IPCC AR5 methodology (2.7% increase in absolute emissions over

original reported value).

Total Volatile Organic Compound
Emissions (Absolute)

Total Volatile Organic Compounds
Emissions (Indexed to Net Sales)

Total Energy Use (Absolute)

Total Energy Use (Absolute)

Total Energy (Indexed to
Net Sales)

Waste Disposed: Landfill,
Treatment and Incineration
(Absolute)

Waste Disposed: Landfill,
Treatment and Incineration
(Indexed to Net Sales)

Metric Tons 6,800 6,070 4,800 4,630 -31.9

Metric Tons per Net

e $0D) 0.321 0.228 0158 0.154 52.0
MMBTUs 27,900,000 26,800,000 28,400,000 29,000,000  3.94
MWh 8,170,000 7,860,000 8,320,000 8,490,000  3.92
g"a'l\gfwinpgbgg 1,320 1,010 937 956 276
Metric Tons 145000 136,000 156,000 160,000  10.3
g"a‘f;’;%\;‘,’\;‘;ﬂesrl)';‘et 6.83 5.09 516 5.33 220

Starting in 2016, Waste Disposed does not include Waste-to-Energy. Total Hazardous and Total Nonhazardous Waste includes Waste-to-Energy.

Total Hazardous Waste (Absolute)

Total Nonhazardous Waste
(Absolute)

Total Water Use (Absolute)

Total Water Use (Indexed to
Net Sales)

Metric Tons 47,700 42,300 44,500 43,900 -7.97
Metric Tons 132,000 134,000 170,000 177,000 341
Million Cubic Meters 49.0 43.0 42.5 45.9 -6.33

Million Cubic Meters
per Net Sales 0.00231 0.00161 0.00141 0.00152 -34.2
(MM $USD)
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3M 2016 Baseline Reporting — Health and Safety

3M 2016 Goals and Results — Financial Performance

2015-2016 2012-2016

Baseline
Metric Metric Units RY-2002 RY-2006 RY-2010 RY-2015 RY-2016 Rg’;‘a’:‘s"';g
%
Per100 3M
Global Lost Time Incident Rate Employees (200,000 0.594 0.364 0.321 0.304 -48.8
work hours)
Per100 3M
Global Recordable Incident Rate Employees (200,000 1.85 1.56 1.22 1.20 -35.0

work hours)

3M 2016 Goals and Results — Social Performance, Employees

2015-2016 2012-2016

Metric Metric Units RY-2012 RY-2013 RY-2014  RY-2015  Ry-2016  Annual  Five Year
Change Change
% %

Global Full-time Total Number 86,600 89,600 90,700 90,400 91,600 133 577
Equivalent Employees
Global Employee Total Number 86,600 89,600 90,700 90,400 92,500 2.32 6.81
(Headcount)
Total Number

\ Total Number 2,430 2,580 2,560 2,520 2,400 -476 -1.23
Part-Time Employees
Total Number Total Number 84,100 87,000 88,200 87,900 90,100 2.50 713

Full-Time Employees

Percentage of
Female Employeesto % 337 337 33.9 33.9 34.8 2.65 3.26
Total Employees

Percentage of
Female Employees
in Management
Positions

% 24.6 25.3 261 26.9 278 3.35 13.0

. . . Annual Five Year

Metric Metric Units RY-2012 RY-2013 RY-2014 RY-2015 RY-2016 Change Change
% %

Net Sales Million $USD 29,900 30,900 31,800 30,300 30,100 -0.660 0.669
Operating Income Million $USD 6,480 6,670 7140 6,950 7,220 3.88 1.4
Net Income o
Attributable to 3M Million $USD 4,440 4,660 4,960 4,830 5,050 4.55 13.7
Per Share-Basic Actual $USD 6.40 6.83 7.63 772 8.35 8.16 30.5
Per Share-Diluted Actual $USD 6.32 6.72 7.49 7.58 8.16 7.65 291
Total Debt to
Total Capital o
(total capital = debt % 25 25 34 48 53 10 110
plus equity)
Capital Expenditures Million $USD 1,480 1,670 1,490 1,460 1,420 -2.74 -4.05
Research,
Development and Million $USD 1,630 1,720 1,770 1,760 1,740 -1.14 6.75
Related Expenses
Employee
Compensation Million $USD 8,350 8,730 8,840 8,790 8,470 -3.64 144
and Benefits
Paymentsto Million $USD 1,800 1,900 2,390 2,700 2,870 6.30 59.4
Providers of Capital
Provision for Million $USD 1,840 1,840 2,030 1,080 2,000 1.01 8.70

Income Taxes
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3M 2016 Goals and Results — Community Engagement

2015-2016 2012-2016

Metric Metric Units RY-2012 RY-2013 RY-2014 RY-2015 RY-2016  Annual  Five Year
Change Change
% %
Total Global Giving  Million $USD 60.3 61.6 81.3 72.8 67.3 755 16
Total Cash Donations Million $USD 27.9 30.3 30.3 341 34.8 2.05 24.7
E°ta' In-Kind Million $USD 32.3 313 51.0 38.4 325 154 ~0.619
onations
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3M 2016 Goals and Results — Environmental Performance

Environmental
Management
System — Metric

Metric Units

RY-2012

RY-2013

RY-2014

RY-2015

RY-2016

2015-2016 2012-2016

Total Number of
Significant Spills

Number of
Significant Fines

Total Monetary Value
of Significant Fines

Total Number of
Non-Monetary
Sanctions

Environmental
Liability Accrued at
Year End

Air Emissions
— Metric

Total Number

Total Number

Million $USD

Total Number

Million $USD

Metric Units

0

0]

0]

0]

0

Significant spill: spills included in the organization's financial statement

0

Significant fine: fine or penalty over $10,000

0]

RY-2012

2

0.0630

RY-2013

1

0.113

RY-2014

0]

RY-2015

0

RY-2016

2015-2016 2012-2016
Annual Five Year
Change Change

% %

Absolute Scope 1
Emissions (Direct)

Absolute Scope
2 Location-based
Emissions (Indirect)

Total Scope 1and
2 GHG Emissions:
Market-based
Accounting

Total Scope 3
Emissions (Upstream)

Total Scope 3
Emissions
(Downstream)

Metric Tons CO2e

Metric Tons CO2e

Metric Tons CO2e

Metric Tons CO2e

Metric Tons CO2e

4,370,000

2,250,000

10,700,000

5,590,000

2,360,000

10,600,000

4,390,000

2,240,000

11,100,000

3,770,000

1,860,000

9,500,000

4,140,000

1,840,000

5,920,000

9,130,000

All downstream categories either do not apply or are de minimis

9.81 -5.26

-1.08 -18.2

Net GHG emissions based on the categories evaluated. Due to change in boundaries, Scope 3 Upstream emissions should not be compared on

a year-on-year basis.

Scope 3, Category 1
(Purchased Goods
and Services)

Scope 3, Category 2
(Capital Goods)

Scope 3, Category 3
(Fuel and Energy
Related Activities;
Not Including

Scope 1or Scope 2
Emissions)

Metric Tons CO2e

Metric Tons CO2e

Metric Tons CO2e
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8,160,000

584,000

8,360,000

647,000

Partially included in
Scope 1and Scope 2
emissions reporting

8,330,000

812,000

551,000

6,860,000

577,000

621,000

6,610,000

538,000

607,000

From Climate Earth,
using an input/output
model, based on 3M
spend

From Climate Earth,
using an input/output
model, based on 3M
spend

Emissions from
transmission and
distribution losses
(Category 3c) are
included in Scope 2
inventory

Air Emissions Metric Units RY-2012  RY-2013  RY-2014  RY-2015  Rv-2016  Annual  Five Year
— Metric Change Change
% %
Emissions disclosed
in previous years
(2011-2014) were
Scope 3, Category 4 miscategorized as
(Upstream Metric Tons CO2e 1,510,000 1,230,000 995000 780,000 699,000  Category9; data
Transportation and does not include
Distribution) emissions from
transportation of
raw materials from
suppliers
Calculated from
Scope 3, Category 5 3M primary data
(Waste Generated in Metric Tons CO2e Insufficient data 254,000 248,000 on waste by facility
Operations) size or number of
employees
Calculated from
(SB":Sﬁ?fei; ?f;jgl‘;ry 6 Metric Tons CO2e 58,600 56,900 61,100 55,800 61,800  3M primary data on
business travel
Scope 3, Category 7 From Climate Earth,
(Employee Metric Tons CO2e 352,000 353,000 358,000 356,000 364,000 U9 I"“L'”ptg‘/ °”§§;I”
Commuting) - 222200k
spend
These emission are
Scope 3, Category 8 included in Scope 1
(Upstream, Leased Metric Tons CO2e Included in Scope 1and Scope 2 emissions reporting and Scope 2, because
Assets) they are all under 3M
operational control
Scope 3, Category 9
(Downstream Metric Tons CO2e
Transportation and
Distribution)
Scope 3, Category 10
E:ﬁ;odcfjtssl)ng of Sold Metric Tons CO2e Not evaluated; most of 3M's products are intermediates with many potential end uses. According
to the GHG Protocol Scope 3 Calculation and Guidance, a company that produces intermediate
products with many potential downstream applications, each with a potentially different GHG
Scope 3. Category 11 emission profile, cannot reasonably estimate the downstream emissions associated with the
(Usepof S’old gory Metric Tons CO2e various end uses of the intermediate products.
Products)
Scope 3, Category 12
(End of Life .
Treatment of Sold Metric Tons CO2e
Products)
Prior to 2015, 3M
Scope 3, Category 13 . . 2
(Downstream Leased Metric Tons CO2e Includgd in Scope 1or Scope 2 emissions <1,000 <1,000 Irepor(:led f3a<2;||t|es_
Assets) reporting eased to 3rd parties
under Scope 1and 2
Scope 3, Category 14 . No franchises under
(Franchises) Metric Tons CO2e 0 0 0 0 0 3M financial control
Scope 3, Category 15 Metric Tons CO2e 0 0 0 0 0 No investments under

(Investments)

3M financial control

The data reported is in accordance to the World Resources Institute (WRI)/World Business Council for Sustainable Development (WBCSD)
Corporate Value Chain (Scope 3) Accounting and Reporting Standard.

An input/output model calculation methodology based on spend by commodity was used in collaboration with Climate Earth for Categories 1
and 2, and based on employee headcount by country for Category 7. A third-party audit of the input/output model data has been conducted to
confirm compliance with the WRI/WBCSD Corporate Value Chain (Scope 3).

Estimated Scope 3 data uncertainty is +£50% (WRI/WBCSD, GHG Protocol Corporate Value Chain (Scope 3) Accounting and Reporting

Standard, 2011).
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2015-2016 2012-2016

Waste — Metric

Metric Units

RY-2012

RY-2013

RY-2014

RY-2015

RY-2016

2015-2016 2012-2016
Annual Five Year
Change Change

% %

G it Metric Units RY-2012 RY-2013 RY-2014 RY-2015 RY-2016  Annual  Five Year
— Metric Change Change
% %
Total Greenhouse
Gas Emissions Metric Tons CO2e
(Indexed to Net per Net Sales 221 258 208 186 199 6.88 10.0
Sales, Location- (MM$USD)
based)
Total Volatile Organic
Compound Emissions  Metric Tons 5,980 5,430 5,550 4,800 4,630 -3.54 -22.6
(Absolute)
Total Volatile
Organic Compounds Metric Tons per Net _ _
i e AL 0.200 0176 0.174 0.158 0154 253 23.0
to Net Sales)
2015-2016 2012-2016
Energy — Metric Metric Units RY-2012 RY-2013 RY-2014 RY-2015 Ry-2016  Annual - Five Year
Change Change
% %
&;2'()'?:%” Use MMBTUs 27700,000 28,700,000 29,100,000 28,400,000 29,000,000 2.1 4.69
Total Energy Use MWh 810,000 8,400,000 8,520,000 8,320,000 8,490,000
(Absolute)
Total Energy
(Indexed to Net MMBTUs per Net 031 930 o12 937 956 2.03 2.69
Sales (MM $USD)
Sales)
L"z"a;'g”e' Oil #1, MMBTUs 1,490,000 1,490,000 1,630,000 1,330,000 1,200,000  -9.77 195
Total Jet Fuel MMBTUs 163,000 143,000 161,000 153,000 159,000 3.92 —2.45
Total Propane MMBTUs 132,000 138,000 192,000 170,000 190,000 1.8 43.9
E‘I.’;zLIGa”"”e and MMBTUs 226,000 190,000 209,000 270,000 155,000 —426 -314
Total Coal MMBTUs 0 0 0 0 0
Total Natural Gas MMBTUs 14,800,000 15,500,000 15,900,000 14,700,000 15,400,000  4.76 4.05
(T:°t"' Electricity MMBTUs 9,980,000 10,300,000 11,100,000 10,600,000 10,700,000  0.943 7.21
onsumption
E°ta' Steam MMBTUs 840,000 902,000 1,010,000 1,130,000 1,180,000 4.42 405
onsumption
E°ta' Heating MMBTUs 17,700,000 18,300,000 19,100,000 17,700,000 18,300,000 3.39 3.39
onsumption
Total Heating MWh 5180,000 5,370,000 5,590,000 5190,000 5,360,000

Consumption

Waste Disposed:
Landfill, Treatment
and Incineration
(Absolute)

Waste Disposed:
Landfill, Treatment
and Incineration
(Indexed to

Net Sales)

Waste by Disposal
Type, Incineration

Waste by Disposal
Type, Landfilled

% Data Coverage
Total Waste
(Absolute)

Metric Tons

Metric Tons per Net
Sales (MM $USD)

Metric Tons

Metric Tons

137,000

4.58

43,000

93,900

96

146,000

474

43,200

103,000

97

153,000

4.80

44,200

109,000

98

156,000

5.16

45,300

111,000

97

160,000

5.33

44,400

116,000

98

2.56 16.8

3.29 16.4

-1.99 3.26

4.50 23.5

1.0 21

Starting in 2016, Waste Disposed and Waste by Disposal Type does not include Waste-to-Energy. Total Hazardous and Total Nonhazardous
Waste below includes Waste-to-Energy.

Total Hazardous
Waste (Absolute)

Total Nonhazardous
Waste (Absolute)

Total Waste Diverted
(Absolute)

Waste-to-Energy

Onsite Recycle &
Reuse

Offsite Reuse

Offsite Recycle

Metric Tons

Metric Tons

Metric Tons

Metric Tons

Metric Tons

Metric Tons

Metric Tons

39,700

140,000

255,000

42,400

51,100

33,800

128,000

39,400

153,000

274,000

45,700

66,000

32,000

131,000

41,100

164,000

287,000

51,900

69,500

31,900

134,000

44,500

170,000

296,000

58,100

65,500

32,900

139,000

43,900

177,000

283,000

61,000

56,500

29,300

136,000

-1.35 10.6
412 26.4
-4.39 1.0
4.99 43.9
-13.7 10.6
-10.9 -13.3
-2.16 6.25
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2015-2016 2012-2016
Annual Five Year

Water — Metric Metric Units RY-2012 RY-2013 RY-2014 RY-2015 RY-2016

Change Change

% %

Total Water Use Million Cubic
(Absolute) Meters 43.4 43.3 42.5 42.5 45.9 8.00 5.76
Total Water Million Cubic
Use (Indexed to Meters per Net 0.00145 0.00140 0.00134 0.00141 0.00152 7.80 4.83
Net Sales) Sales (MM $USD)

Sites located in
water stress/scarce
areas; water sources
significantly affected
by withdrawal of
water with water
conservation
planning efforts

Total Number 24 22 27 25 25 0.0 4.2

3M uses the World Business Council for Sustainable Development (WBCSD) Global Water Tool to screen site locations for water stress/scarce
levels and prioritizes conservation plan development based on internal criteria.

3M 2016 Goals and Results — Supplier Responsibility

Metric Metric Units

2015-2016 2012-2016

Total Number of Total Number

Suppliers
Total Number of Cumulative Number
Supplier Reviews (since 2008)

Annual Five Year
Change Change
% %
-10.5 -16.8

12.0 104

3M 2016 Goals and Results — Health and Safety

2015-2016 2012-2016

Metric Metric Units RY-2012  RY-2013  RY-2014  RY-2015  RY-2016 CA::::L ':c':‘;“;:‘;:’
% %

Per 100 3M

Global Lost Time Employees _ _

Incident Rate (200,000 0.402 0.339 0.355 0.321 0.304 5.30 24.4
work hours)
Per100 3M

Global Recordable Employees _ _

Incident Rate (200,000 142 1.41 145 1.22 1.20 1.64 15.5
work hours)

Work Related

Fatalities — Total Number 1 1 0 0 1

3M Employees

Work Related
Fatalities — Total Number 1 1 0 0 0
3M Contractors

Work Related
Fatalities — Total Number 2 2 0 0 1
Total Number
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Crossword

Across
2.2025

5. Partners across responsible
sourcing

8. It’s “What survives when what
has been learned has been
forgotten.”—B. F. Skinner

9. From which products are made

10. Key theme; embedded firmly at
the core of 3SM

12. All of us

14. Collaborate with to solve
challenges

15. Aeschylus said it is wedded
to obedience

17. Types of energy
18. At the heart of everything we do

10

1"

12

13

14

15

16

18

Down

1. 71% of the Earth’s surface
3. The result of “We”

4. Creativity spurs it

6. Celebrate it

7. Our Ambition

11. Thousands of commencement
speeches on this topic

13. Advance, enhance, improve
14. From the Latin “zone”

16. Mahatma Gandhi called it
real wealth

19.3M . Applied to Life™

Find the answers at
go.3m.com/sustainability-puzzle-answers
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