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Dear Sir\Madam,

[ am pleased to confirm that Island Agencies reaffirms its support of the Ten Principles of the United Nations Global

Compact in the areas of Human Rights, Labor, Environment and Anti-Corruption.

In this annual Communication on Progress, we describe our actions to continually improve the integration of the
Global Compact and its principles into our business strategy, culture and daily operations. We also commit to share this
information with our stakeholders using our primary channels of communication.

I look forward to reporting on our progress next year.

Sincerely yours,

Eng. Wael Shaker

Chairman & general manager




About Island

We are Island Agencies. We have established our business since 2002; we offer an integrated facilities

management means providing a package of non-core functions which are vary from one business sector to another.

We provide our customers with all services & supplies which they need. We are devoted to coordinate of people,

place, technology, infrastructure and the organization.

Our staff

We are proud to have more than 30 employees and 800 workers who share the same philosophy, directions,
rights and goals to achieve a great job every day at every site for every client..

Total business volume

We have made an improvement to the shape of the market and now we are pioneering and integrated approach
that place that no-one else can reach.

Mission

To earn the respect & trust of our clients and to offer them the best possible services in the long term by providing excellent

and sustainable total facilities management services through:
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Our staff: enhancing our employees with our company values and principles.

Our Clients: Creating great experiences for our Clients.

Our Quality: raising quality standards in the Industry and setting the benchmark for the region.

Innovating with Technology: To deliver Intelligent Customer Service by creating and delivering unparalleled world-class business

tools.




Vision

Our company core values

"The more you expected, the more we offer"

Integrity

Achieving
excellent
services for all
customers
Our core

values

Devoted to o
T - Havea

customers passion for

and partners technology




Clients

0 A form long lasting partnerships with our clients and therefore understands their current & future needs, meets their
requirements and strives to exceed their expectations.
0 We consistently and actively pursue ever-improving quality of our services and products.

Employees

[ We offer our staff a whole range of training on work at every phase of their careers. The goal of training our staff is to
enhance their skills and fulfill their potential according to them abilities and ambitious.

Philosophy

[0 With every client we first try to recognize their situation, culture, needs and goals. This data enables us to evaluate the
situation and recommend the suitable services and the management strategy they need.

Quality Policy
We commit ourselves to:

Providing reliable and quality "Managed Services"

Enhancing customer satisfaction through continual improvements in our Quality Management System

Adhering to applicable statutory and regulatory requirements

Adopting an updated Quality Control/ Quality Assurance (QC/QA) system confirming to both local and international standards.
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Implementing an advanced management system and planning techniques to optimize the usage of time and resource.




We follow the global compact performance model to main streaming the 10's principles into our activities, actions and operations.
The model consists of: strategy, policies, processes/procedures, communication, and training, measuring the impact and finally

reporting.

Several techniques and policies related to human rights, labor, and environment fields to prevent any encroachment to those

rights.

Beginning from our chairman & general manager support human rights issues which ensure that those issues receive the required

attention. The senior manager assigns its functions in the company to"

- HR Manger & assistants.
- Head company accountant.

Strategy

0 Island Agencies scope is to supply various types of services either industrial or domestic such as - but limit to- supplying
services and facility management services.

0 Our mission is to innovative services to our customers. We have responsibilities towards our customers, employees and
workers, and our community. We obligate to not authorize, tolerate, assist, allow or encourage directly or in directly in
human rights violation even if we don't positively cause it.

0 Our philosophy is to be one of the business initiatives on human rights by implementing unique, creative strategies across a

range all business sectors, issues and geographical location.




0 Supplying manpower to industrial organization especially to those working in petroleum, cement and chemicals materials
requires us to develop a strategy through a circle of continuous improvement. We establish a control system for managing &

merging 10 principles in our business, policies and objectives such as:

- Avoid Corruption:

. We have several rules to prevent corruption by determining each employee rule and apply a
disciplinary provisions system. If an employee was proven corrupted, some procedure taken starting from discount
from his salary then alarm dismissal and finally expulsion.

- Provide Security:

. We implement several accident correction actions, safety rules, industrial procedures, risk analysis
and other rules may be areas on to keep workers save and protect the human soul from serious situations.

. We follow HSE and provide professional industrial expertise in each working site. The expertise's
mission is to monitor the workspace and

. We declare that all the workers are subject to legal valid insurance.

. We are responsible for providing medical care and necessary social services.

- fighting Discrimination:

. Everyone has fair opportunities to prove his self and apply for a job and we fairly choose according to a
skill card which measures skills and abilities.

. We encourage the women work through Appling provisions governing the employment of women
workers and males alike, without discrimination

. The employment of women in the period between seven o'clock at night and seven in the morning

. Prevent women from positions that cause harm to health or ethical

. Working women the right to take 90 days paid vacation at the position in addition to wage

compensated an amount equal to the overall wage
. Managers are prohibited from working during the vacation season situation
. Provide 5% of jobs to disabilities.




- Protect Privacy:
- Our clients information cannot be shared without a handwrite permission from to authorizes it.

- Ensure the provision of a decent life for our employees:
. We offer job implementing not less than international minimum salary.

. Duplicate the wage in case of working during holidays.

- Identifying target group to receive human rights training

Hirring process

employes with
the termiiration
deeision

parformance
Appraisal level




Employees Training During 2016

Human resources Development Course:

Courses include:

Senior HR

Hr specialist

Social insurance Diploma

Human development & communication skills course

Number of employees = 4

Marketing course:

Courses include:

Electronic marketing
Number of employees = 1

Accounting courses:

Accounting manager
Number of employees = 1

ISO training and interior revision
Number of employees = 5




Opportunities:

Having fair working rules, creating opportunities for positive public relationships between employees and subordinating

Security

We believe that everyone has the right to work to just and favorable conditions of work according to his/her skills, abilities and

preferences. But our rule is to provide job opportunities under fair and equal requirements to employee.

Training
TOB (train of beginners), respecting human intelligence makes us believe that everyone can do more than he knows. Our TOB program

enhances the beginner employee experiences with technical and professional knowledge.

TOB is not a mixture of the employee duties but also it contains our company vision towards humanity.

Community

Encouraging employees to freely share ideas and thoughts with each other. The suggested and shared ideas are subject to artistic or

literary protection. WE guarantee -meetings hold every 15 days. Every time we meet, we emphasize two rules:

1- Be opened mind and respect all ideas.
2- Commit to evaluate the ideas objectively.

3- Include our responsibilities to the community development into our profile and website content.




Environmental protection

" As long as we use Computers, fax machines and photo copiers much number of papers are being created some are being filed
and kept and the rest are being thrown away but in order to protect the environment Island has created a plan to recycle these papers
to be used in other industries .We Sort the paper by keeping white separate from colored, and ensuring it is free of contaminants such
as rubber bands and plastic wrappers, makes it more valuable. Provide recycling bins and get someone to collect it but we usually give

them to Resala and they use them to help in the charity work

Certificates

Island obtained the ISO certificate 9001:2008 in February 2016

Certificate of joining the UN Global Compact Sept 30,2010




