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Voyageur Aviation Corp – Communication on Progress  

 

For the Period: January 2016 – January 2017 

 

Voyageur became signatory to the United Nations Global Compact (UNGC) on January 

20, 2015. This marked the beginning of Voyageur’s formalized journey along the path of 

Sustainability and reported Corporate Social Responsibility. Whether formalized or not, 

Voyageur has always operated in a sustainable manner. Voyageur’s success is 

predicated on being efficient, responsible and sustainable. Having been signatory for 

over 2 years now, Voyageur has gone through many changes that have improved 

Voyageur’s operation and commitment to the UNGC. As discussed in the previous 

Communication on Progress (COP), Voyageur Airways was purchased by Chorus 

Aviation Inc. on May 1, 2015. On January 1, 2016, Voyageur established 2 new 

companies, Voyageur Aerotech Inc. and Voyageur Aviation Corp. This strategic move 

allowed Voyageur to separate the Maintenance Repair and Overhaul, and Design 

Engineering portion of the company from the Air Operations portion that is Voyageur 

Airways. To support both companies with Administrative services, Marketing, Safety 

and Risk Management and Sustainable Development and Corporate Social 

Responsibility, parent company Voyageur Aviation Corp was established.  

 

The newest company to join the Voyageur family is Voyageur Avparts. Voyageur 

Avparts is a company specializing in management of aeronautical products. Services 

include sale, lease and distribution of aircraft parts, inventory consignment services, 

AOG support, procurement management, and component repair and overhaul 

management. 

 

Under Voyageur Aviation Corp, Airways, Aerotech, and Avparts can combine their 

expertise to offer an unparalleled one-stop-shop for aviation related clients across the 

globe. In addition to this, Voyageur is able to actively promote the UNGC and its 10 

fundamental principles across more business areas than ever.  
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Voyageur’s Implementation of the Ten Principles  

 

Human Rights 

 

Principle 1: Businesses should support and respect the protection of internationally 

proclaimed human rights; 

Principle 2: Make sure that they are not complicit in human rights abuses. 

 

Assessment, Policy and Goals / Implementation 

 

Voyageur is a company with a global reach and an understanding that businesses have 

a very important role to play in respecting and upholding human rights. As a Canadian 

employer, Voyageur must be compliant with the Canadian Human Rights Commission 

and follow the rules set out by both the Canadian Human Rights Act as well as the 

Employment Equity Act. Between these two laws, employer obligations regarding 

equality, duty to accommodate, and equal employment opportunities are defined.  

 

Voyageur has long standing Overriding Policies in place for:  

 

 Discrimination and Harassment 

 Employment Equity 

 Sexual Harassment  

 

These policies are continually reinforced and accessible by every employee through 

Voyageur’s company-wide online document sharing portal. Copies of these policies are 

also on display at common areas throughout Voyageur facilities.  

 

If any employee feels that their Human Rights are being infringed upon or violated, they 

are able to submit a report through Voyageur’s Confidential Reporting system. Access 

to these reports is restricted to only necessary individuals who have the requisite 

training and knowledge needed to properly handle these types situations.   

 

A new initiative that Voyageur is implementing, is the extension of human rights 

standards to Voyageur suppliers. Voyageur only utilizes approved suppliers for 

aeronautical products. Voyageur maintains this list to ensure that only suppliers that 
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meet legislative requirements are utilized. To become an approved supplier, applicants 

must complete Voyageur’s Quality Audit form. An onsite audit may also be conducted if 

necessary. All approved suppliers have their status reviewed every three years. 

Voyageur is incorporating Human Rights standards into the supplier application. The 

supplier will be asked about its human rights record and its ability to uphold the UNGC’s 

human rights principles.  

 

Measurement of Outcomes 

 

Voyageur has had no Human Rights violations in its operating history. Voyageur will 

also continue to remain vigilant and attentive to any potential Human Rights violations in 

our operations. Voyageur’s confidential reporting system also continues to be used by 

employees for various different circumstances. This further indicates the need of such a 

system.  

 

Labour Principles 

 

Principle 3: Businesses should uphold the freedom of association and the effective 

recognition of the right to collective bargaining;  

Principle 4: The elimination of all forms of forced and compulsory labour; 

Principle 5: The effective abolition of child labour; 

Principle 6: The elimination of discrimination in respect of employment and occupation.  

 

Assessment, Policy and Goals / Implementation 

 

In Canada, labour laws stem directly from human rights laws and regulations. Canada is 

a member of the International Labour Organization and therefore must apply the 4 

labour principles from the UNGC in its own labour laws. Voyageur has multiple 

Overriding Policies and Directives regarding labour laws and regulations. The following 

Overriding Directives are currently enforced at Voyageur:  

 

 Employment Equity 

 Discrimination and Harassment 

 Sexual Harassment 

 Confidential Information  
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 Safety & Risk Management 

 Non-Punitive 

 Intellectual Property  

 

Building upon these policies/directives, Voyageur also has policies/programs in place to 

specifically protect employees during performance of their duties. The following policies 

are currently in place:  

 

 Work Refusal Policy  

 Personal Protective Equipment (PPE) Training Program 

 Working at Heights Training Program 

 Confined Space Training Program 

 

A new initiative that Voyageur is implementing, is increasing the labour component of 

the Voyageur supplier approval process. As mentioned in the human rights section of 

this document, Voyageur only utilizes approved suppliers for both aeronautical 

products. Voyageur maintains this list to ensure that only suppliers that meet legislative 

requirements are utilized. To become an approved supplier, they must complete 

Voyageur’s Quality Audit form. An onsite audit may also be conducted if necessary. 

Every supplier’s status is reviewed every three years. Questions regarding human 

resources and training are asked but, Voyageur will also now ask the potential supplier 

about its ability to uphold the UNGC’s labour principles.  

 

Measurement of Outcomes 

 

Voyageur stands behind its Work Refusal Policy and ensures that all employees are 

aware of their right to refuse dangerous work. Voyageur also places large amounts of 

emphasis on our training programs for both newly hired employees and recurring 

training. Monthly inspections are carried out for compliance to safety regulations. 

Voyageur continues to reduce the number of incidents/non-compliances that occur or 

are found in large part due to the effectiveness of the training programs in place. 

Voyageur has never been involved in any forms of compulsory labour or child labour.  
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Environment 

 

Principle 7: Businesses should support a precautionary approach to environmental 

challenges.  

Principle 8: Undertake initiatives to promote greater environmental responsibility; and  

Principle 9: Encourage the development of diffusion of environmentally friendly 

technologies.  

 

Assessment, Policy and Goals / Implementation 

 

Voyageur firmly believes that the next paradigm shift in the aviation industry will be in 

the environmental area. Not only can sustainable/environmentally friendly initiatives 

help improve environmental well-being, but they can also unlock great value for 

companies. Efficiencies, cost savings and other benefits can be realized through the 

implementation of sustainable initiatives.  

 

Voyageur has two (2) main streams of operations where precautionary approaches are 

applied. These are Flight Operations and Maintenance and Engineering. Voyageur has 

implemented the following Environmental Initiatives:  

 

 Fuel Management Policy: Under this policy, Voyageur trains and instructs flight 

crews on how to best effectively manage fuel during operations. Not only does this 

policy help protect the environment but it also creates cost savings which are then 

passed on to the customer.   

 Asbestos Awareness Program: This program was designed to provide awareness 

about asbestos. Voyageur’s main base facilities were designed during a period when 

asbestos was used for thermal/acoustical insulation and fire proofing. Voyageur has 

thoroughly identified and labeled all areas of its main base where asbestos exists.  

 Aircraft Paper Records Recycling: Throughout the dismantling of several aircraft this 

year, Voyageur was tasked with the disposal of all of the documentation for these 

aircraft. Voyageur is happy to confirm that all aircraft records were recycled properly  

 Energy Conservation at our Main Base of Operations: While not official policy, 

Voyageur uses many techniques and strategies to conserve energy at its main base 

of operations in North Bay, Ontario. This is especially prevalent during the winter 
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months. Limiting operation of the hangar doors for instance drastically reduces the 

workload on the heating system. 

 

A major project currently underway at Voyageur’s Head Quarters is the renovation of 

the hangars and office facilities. This is a multi-phase project with the first phase having 

been completed recently. Voyageur has completely renovated one of the hangars and 

the offices within. This project involved many adaptations from structural to 

environmental. As mentioned above, Voyageur’s facilities were designed during a 

period when asbestos was used as insulation and fire proofing. This adds the complex 

element of asbestos removal and disposal to the project. Voyageur has ensured that the 

proper and legal procedures are being utilized for the removal of the asbestos. The 

disposal of the asbestos is also being conducted in accordance with the Environmental 

Protection Act of Ontario.  

 

Measurement of Outcomes 

 

Through the renovations, the removal of the asbestos provides a positive impact to the 

environment. The renovations also make the buildings more energy efficient further 

reducing the environmental footprint.  

 

Anti-Corruption  

 

Principle 10: Businesses should work against corruption in all its forms, including 

extortion and bribery.  

 

Assessment, Policy and Goals / Implementation 

 

Voyageur Airways fully supports the United Nations in its fight against all forms of 

corruption. In many of the countries of operation for Voyageur, the ugly head and face 

of corruption is widespread. Knowing this, Voyageur provides training to all of our Site 

Managers and other employees who deal with third parties at overseas locations. This 

training and emphasis on eliminating corrupt practices in Voyageur operations help to 

combat corruption in these areas of operation. Voyageur would handle any instances of 

corrupt practices with the sternest authority. 
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In addition to the training put in place by Voyageur, Voyageur’s Parent Company 

Chorus Aviation Inc. has established the Code of Ethics and Business Conduct for all 

Chorus subsidiaries. This code has been communicated to all employees. The Code is 

inclusive of the following situations:  

 Conflicts of Interest 

 Using and Safeguarding Information and Other Assets 

 Compliance with the Law  

 Fair Dealings with Suppliers, Customer and Competitors  

 

A major component of this policy is the establishment of the ethics reporting system. 

This confidential reporting system allows employees of all Chorus subsidiaries to report 

situations encompassing topics:  

 Financial reporting and Accounting 

 Unethical Conduct and Conflict of Interest 

 Manipulation or Falsification of Data, Records, Reports, Contracts  

  Harm to People or Property  

 Theft, Embezzlement, Fraud  

 Violation of Laws  

 

Tying the Code to the Anti-Corruption principle of the UNGC, Voyageur will undertake 

all business dealings in a candid and straightforward manner that preserves our integrity 

and reputation.  

 

Measurement of Outcomes 

 

Voyageur is also subject to many audits by various organizations. These are both 

financial and operational in scope and nature. These audits have not discovered any 

evidence of corrupt practices.     

 

 

 

 


