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We are pleased to present the renewal of our commitment to the United Nations Global 
Compact, with our second Progress Report.  
 
CTL-TH Packaging was set up in 1964, and from the beginning, our priority has always 
been to make this company an organization with a great sense of corporate 
responsibility. In line with this idea, in 2014 we joined the United Nations Global 
Compact.  
 
CTL-TH Packaging supports the implementation of the 10 principles. 
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General Information  
 
CTL-TH Packaging S.L.U is a trading company with the legal status of a limited liability 
company 
 
The Company belongs to a sole administrator, to which the Director General of the CTL-
TH Packaging Group reports, which in turn, runs the group steering committee, 
consisting of the following corporate areas: Sales & Marketing, Technical-Industrial, 
Economic-Finance, Purchasing, Human resources, Quality & Integrated Management 
System and Supply Chain 
 
 
Name of the organization: CTL-TH Packaging S.L.U 
 
Address: Hermanos Lumiere 1, Miñano (Álava) 
 
Web address: www.tuboplastctl.com 
 
Top Manager: Imanol Sánchez Álvarez 
 
Date of joining: 30/07/2014 
 
Number of employees: 720 
 
Sector: Chemical Industry 
 
Activity, main trademarks, products and/or services:  
  
Design, development, production and trading of flexible plastic and metaloplastic tube 
containers, caps and components for these containers. 
 
Sales / Income: 71,000,000 € 
 
Significant financial aid received from the government: 12,000,000 € 
 
Stakeholders assessed in this report:  
 
Clients, Employees, Suppliers,  
 
Other Stakeholders identified and managed by the company that do not apply in this 
report: 
 
Shareholders, Agents, Associations, Training Centres, Technology Centres, 
Competitors, Foundations, Regulator, Trade Unions, Society and community, Workers. 
 
Criteria that have been followed to select the Stakeholders:  
 
Groups that have an impact on the definition of our management and corporate 
development policies. A diagnosis was carried out of the degree of implementation of 
CSR by the San Prudencio Foundation, in collaboration with the CTL-TH Packaging 
Group. 
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Countries in which the company is present (where the organization has the largest share 
of its activity) and markets served:  
 
France, Spain, USA, Italy, Germany, UK, Northern Ireland, Belgium, Netherlands, 
Sweden, Denmark, Portugal, Peru. 
 
Awards and recognition: 
 
The CTL-TH Packaging Group has been distinguished over the report period with the 
following awards and distinctions: 
 

- ETMA - best plastic tube of the year 2015  
� Caudalie (PCR tube with Wooden cap)  
 

- ETMA - best tube prototype of the year 2015 
� ESTube holographic effects  
 

- ETMA - best prototype tube of the year 2016  
� ESTube "Be Unique" digital offset printing with serialization 
(decoration, number & unique QR code on each tube) 
  

- Client Yanbal - award “Very Important Partner 2015”  
 

- Award for the most innovative company (category  medium and large sized 
company) in Alava – 2016 
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Scope 
 
Management and business development policies during 2015, directly linked to the 
parent of the group. 
 

Definition of the content  
 
The CTL-TH Packaging Group has set up and defined the most significant topics to be 
included in the Progress Report in the following way:  
 

- Main topics and future challenges for the sector, as informed by our clients, 
competitors and Stakeholders. 

 
- Laws, Regulations, international agreements, or relevant voluntary and 

strategically important agreements, for the organization and its Stakeholders. 
 
- Risks, impacts and opportunities that sustainability affect and which may be 

reasonably estimated (for example, global warming, COV consumption, people’s 
health, environmentO), that have been identified through solid investigation 
carried out by recognized experienced experts, or by agencies who are experts 
in this field. 

 
- Main values of the organization, policies, strategies, management systems, 

objectives and goals. 
 

- Interests/expectations of Stakeholders that have contributed to the success of 
the organization. 

 
- Important risks for the organization. 

 
- Critical factors that make the success of the organization possible. 

 
- Main competencies of the organization and the way in which they contribute or 

they may contribute to sustainable development. 
 

- Setting priorities. 
 
The CTL-TH Packaging Group publishes the 2015 progress report annually through the 
corporate Web and web of the Global Compact Network Spain, directly to the address 
of the companies in the CTL-TH Packaging Group. 
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Strategy and governance 

Mission 

 
 
 
 
Our Mission is to 
ensure the future 
and profitability of 
the CTL-TH 
Packaging Group 
by meeting the 
expectations of our 

Stakeholders 
(customers, 

stockholders, 
employees, providers and society in its entirety) by performing sustainable corporate activities, consisting 
of: 1) research, development and innovation of products, materials and machinery related to the 
transformation of plastics 2) manufacturing and commercialization of the products developed by the group 
3) obtaining income from transferring rights of use of intellectual property and providing technical assistance. 

 
 
 

Vision  

 
 
 
To become a worldwide leading 
company in the flexible tube 
market, by offering the customer 
high added value by means of 
innovation, service and quality 
via our factories or Partners.  
 
All of the above by promoting 
alliances with providers and 
technology centres and 
strengthening stable relations 
with customers with regard to 
innovation. 
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Values 

 
 

 
 

Stakeholders  

 
The CTL-TH Packaging Group incorporates suggestions made by Stakeholders in its 
strategy and decision making processes:  
 

- Employees: through personnel meetings, satisfaction surveys, meetings with 
workers’ representatives and accident prevention delegates. 

 
- Clients: through quality, environment, accident prevention and CSR surveys. 

Client audits and visits. Registering suggestions and incidents related to the 
service and product. Integrated in the quality management system. 

 
- Suppliers: through their own quality surveys, activity forums or the sector in 

which we participate together, direct suggestions integrated into our quality 
management system through the incident register, noncompliance and audits 
carried out on suppliers. 
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Methodology 
 
This Progress Report is based on the methodology of reporting by Stakeholders. The 
concept of the Stakeholder is key to understanding CSR. The complexity and dynamism 
of the current business context has made it necessary to acquire a solid commitment to 
the different Stakeholders, affected directly or indirectly by the business mission. 
 
Identifying the Stakeholders and what their expectations are, are aspects that facilitate 
the comprehensive introduction of CSR in the heart of any organization. This enables 
organizations to anticipate possible risks or opportunities and establish policies, actions, 
follow up tools and indicators as described in this report. 
 
The CTL-TH Packaging Group has drawn up the Progress Report by developing the 
following steps: 
 

1. Select the most relevant Stakeholders in your organization. 
 
2. Identify the most significant challenges for the Stakeholders selected. 

 
POLICIES 
 
Formal documents in writing that define values, accident prevention and control tools 
and mechanisms, risks detected in the diagnosis. In this way communications and 
relations between the company and its Stakeholders are regulated. 
 
DIAGNOSIS / FOLLOW UP AND MEASUREMENT OF IMPACTS 
 
The diagnosis, assessment and control indicators for the results obtained by the actions 
implemented enable us to 
 

- Carry out an analysis of Stakeholders around the company and an analysis of 
the risks involved in topics related to the 10 Principles. In this way it is possible 
to know which policies and actions must be carried out for each Principle and 
which objectives must be set. 
 

- Provide the tools to control the fulfilment of policies and help to detect failures in 
management systems that need to be improved. 

 
ACTIONS 
 
Once the necessary policies are formalized, actions will serve to carry them out. The 
actions will help the organization to shape the policies developed and minimize the risks 
detected. The actions must be scheduled and designed according to the Stakeholder to 
which they are aimed. 
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CSR Activities introduced in the company 

Deployment of the Ethical Code 
 
The CTL-TH Packaging Group has defined and implemented a company Ethical Code. 
 
Everyone who belongs to the CTL-TH Packaging Group is committed to respecting in all 
their activities the fundamental rights of persons and public liberties recognized by 
national and international agreements, establishing the obligation to carry out all their 
activities with full respect to human dignity. 
 
The Ethical Code of the CTL-TH Packaging Group has the firm objective to establish 
guidelines, values and principles by which the conduct of the organization staff are 
regulated, with regard to relations between the company and Stakeholders, both with 
reference to company labour activity with employees, and their relationships with clients, 
suppliers and external collaborators, shareholders, public and private institutions, and 
society in general. 
 
This Ethical Code is based on the definition of the Mission, Vision, Values and Principles 
defined by the CTL-TH Packaging Group, and constitutes a guide to ensure suitable 
conduct in the professional work performance of their employees. 
 
In addition, it will require suppliers, clients and external companies, with whom it 
maintains trade relations, to respect these principles, and will establish this requisite as 
a further criteria for selection and for the maintenance of trade relations. 
 
The Ethical Code determines specific operating guidelines in the following content areas: 
 

1. Fundamental Rights  
2. Individual Respect 
3. Equal opportunities and non-discrimination 
4. Health & Safety 
5. Protection and safeguarding of the corporate brand, image and reputation  
6. Respect for the Environment 
7. Consumption of alcohol and drugs 
8. Tidiness and cleanliness at work 
9. Patents and copyright 
10. Money laundering and payment irregularities 
11. Bribes, gifts and courtesies 
12. Use of company assets 
13. Conflict of interests 
14. Customer relations  
15. Providers relations 
16. Compliance with standards 
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Social benefits of the CTL-TH Packaging Group 
 
The CTL-TH Packaging Group has developed a series of social benefits aimed 
specifically at the Stakeholder “employees”, improving their quality of life, and the 
perception that this Stakeholder has of the organization: 
 

• Pension Plan 
• Life Insurance 
• Health Insurance 
• Salaries above average for the Sector 
• Supplement to sickness leave 
• Hiring Substitutions 
• Flexitime with 1 hour variable 
• San Prudencio Labour Foundation 
• Family visit to the Company 
• Drawing contest for children of employees at Christmas 
• Subsidized transport  
• Subsidized Canteen 
• I+C communications sessions 
• Scholarships for the education of workers’ children 
• Prioritize internal promotion  
• Collaboration with training centres for couCSRs in company 
• Training expenses 
• Work with mentally disabled persons to support their incorporation into the 

working environment 
 

CSR Actions carried out 
 
Over the years, the CTL-TH Packaging Group has carried out a significant effort in the 
development and implementation of actions that have led to an improvement in relations 
with its Stakeholders. 

Prior to 2015 

 
Altogether, prior to 2015, 33 actions were carried out linked to the introduction of CSR in 
the CTL-TH Packaging Group, the main ones being: 
 

• Diagnosis carried out in order to adapt our Group to the demands of CSR. 
• Integration of CSR concepts in the Group Quality Policy. 
• Integration of the Ethical Code in the New Recruits’ Manuals of the Group. 
• Possibility of systematically including in our integrated management systems 

documents (Quality system) a point about CSR, the same as with safety or the 
environment (for which we are certified). 

• Review of the mission, vision and values of the CTL-TH Packaging Group. 
• Writing our own «Ethical Code» and dissemination among all our employees. 
• Definition of an «Ethical Code» committee in the heart of the group and 

communication with the employees. 
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• Definition and dissemination of a procedure to enable the possibility of reporting 
anonymously any breach of our Ethical Code. 

• Integration of ethical concepts in our “New Recruits’ Manual”. 
• Definition of our Stakeholders (Stakeholders) and prioritization thereof. 
• Joining the Global Compact of the United Nations http://www.pactemondial.org 
• Writing a report on CSR with communication about progress published on the 

web of the United Nations Global Compact  
https://www.unglobalcompact.org/participation/report/cop/create-and-
submit/learner/163421 

 

Carried out in 2015 

 
Altogether, over the year 2015, 10 actions were carried out that were linked to the 
implementation of CSR in the CTL-TH Packaging Group, the main ones being: 
 

• Audit on suppliers, integrating the CSR aspect. 
• Integration of the CSR aspect in audits on suppliers 
• Creation of two CSR indicators for 2016  
• Ensure the management of reports to the Ethical Code  
• Two CSR indicators are launched for 2016 in order to  

o Ensure the management of reports to the Ethical Code 
� % of reports to the Ethical Code closed 

o Increase the % of suppliers to which a follow up is made of compliance 
with the ethical principles of the CTL-TH Packaging Group  

� % of suppliers informed about the ethical principles of the CTL-TH 
Packaging Group 

• The main Stakeholders of the CTL-TH Packaging Group were defined and  
classified according to data and the CSR impact of each was assessed 
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Principles 

Human Rights  

Principle 1 

Companies must support and respect the protection of fundamental Human Rights, 
recognized internationally, within their sphere of influence. 

Principle 2 

Companies must ensure that their businesses are not accomplices in the violation of 
Human Rights 
 
POLICIES 
 
Our policy and objectives are aligned with support and respect for the protection of 
fundamental Human Rights that are internationally recognized. 
 
The organization has written and implemented an Ethical Code  
 
We have a comprehensive internal management system that incorporates internal 
policies, regulations and procedures related to the quality of the product, verification 
controls and manufacturing processes in accordance with international and internal 
standards. 
 
Our internal management system, besides including operating procedures and 
processes related to the organization, the people who belong to it and their interrelations, 
also determines standards in relation to our product and supply chain. 
 
There are comprehensive procedures in our internal integrated management system 
linked to internal policies, regulations and processes relating to quality, Human 
resources, the organization, Customer service and Suppliers: “P.00.00015 – Following 
up the Ethical Code and Functions of the Ethical Committee and Protocol to report to the 
Ethical Code” 
 
In addition, with regard to Employees, we include in the internal general management 
document all the processes and procedures to select personnel, hire, recruit, labour 
relations, conflict management, promotion, objective assessment of performance, etc. 
and we have also reflected the setup of our internal organization, distribution by areas 
and functions. 
 
In the section on Customer service and processes related to the Group of Suppliers we 
include a list of guidelines for Stakeholders, with regard to workflow, generic and 
personalized service, service control and technical support, incident solutions and impact 
measurement, etc. 
 
We include procedures to assess our Suppliers, how they integrate in our management 
system, carrying out controls, including CSR and satisfaction with regard to quality, 
services, operations, etc. 
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We have proceeded to implement the policy of formal purchases and in accordance with 
CSR principles and our current management systems, bearing in mind the system 
designed to control the degree of compliance. 
 
The main objective for the coming year is the materialization of our CSR policy in a public 
document, to be integrated into our global management systems and disseminated 
among all Stakeholders.  
 
 
DIAGNOSIS, FOLLOW UP AND MEASUREMENT OF IMPACTS 
 
We can state that the CTL-TH Packaging Group complies strictly with legal regulations 
in this area, as companies are permanently subjected to public control by the 
administration, and also by internal company means (HR department and workers’ 
representatives) which guarantee compliance with these regulations. 
 
The risk is indirect non-compliance with Human Rights and the United Nations Global 
Compact Principles, because some of our Stakeholders do not comply, as a 
consequence of our lack of verification, control and/or surveillance of some who are 
suppliers of raw materials that do not involve presence in our company. However, we 
must make it clear that the company checks the contract conditions of workers of 
subcontractors.  
 
In relation to suppliers of articles, suppliers are annually made welcome to join the quality 
system and include controls linked to Human Rights detected during the audits carried 
out. This is carried out through audits on suppliers, to whom the Ethical Code of the CTL-
TH Packaging Group is transmitted. 
 
Currently our supplier classification is based on a quarterly review of their contribution of 
complete material, with the quality agreed upon and on the agreed date. The CSR criteria 
is added to the assessment of suppliers, pending the data analysis. 
 
 
ACTIONS 
 
ACTIONS Code Group of interés 

Information about the Ethical Code of the CTL-
TH Packaging Group. 

CTP00361 
CTP00561 

� Employees 
� Clients 
� Suppliers 

Information about the protocol to report the 
Ethical Code. 

CTP00361 
� Employees 
� Clients 
� Suppliers 

Internal training on the concept and scope of 
CSR. 

 
� Employees 
�Clients 
� Suppliers 

Develop a verification and classification system 
for Suppliers, incorporating it into the new 
Purchasing Policy based on CSR integrated into 
our management systems and carry out an 
initial verification and classification of our 
Suppliers based on this. Accompany this action 

CTP00265 
CTP00242 
CTP00243 
CTP00244 
CTP00245 
CTP00246 

� Employees 
�Clients 
� Suppliers 
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with communication with the Stakeholders of 
Employees and Suppliers to coordinate criteria. 
Modify point 3.3 of the Ethical Code, adding that 
we assume a policy to hire persons where the 
values of support for the disabled, diversity and 
equality are prioritized. 

CTP00248 
� Employees 
� Clients 
� Suppliers 

Incorporate established follow up mechanisms, 
indicators related to CSR and the principles. 

CTP00589 
� Employees 
� Clients 
�Suppliers 

Incorporate established follow up mechanisms 
for the Stakeholders of Clients and Employees, 
indicators related to CSR and the principles. 

CTP00631 
� Employees 
� Clients 
�Suppliers 
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Labour Regulations  

Principle 3 

Companies must support freedom of affiliation and effective recognition of the right for 
collective negotiation. 
 

Principle 4 

Companies must support the elimination of all kinds of forced labour or labour carried 
out under duress. 
 

Principle 5 

Companies must support the eradication of the child labour. 
 

Principle 6 

Companies must support the abolition of discrimination practices in employment and 
occupation. 
 
POLICIES 
 
We have our own company agreement that promotes relations between the organization 
and the Stakeholder Employees, which supports freedom of affiliation and the effective 
recognition of the right to collective negotiation, and in which established working days, 
calendar, workers remuneration and social benefits are contemplated. 
 
Furthermore, in each labour contract we reflect the working hours agreed, remuneration 
according to the category of work or corresponding post and social benefits to which 
every employee in the company has access. Reference is also made to the conditions 
included in the company general pact, as a reference for the Employees Group. 
 
We hold monthly periodical meetings with the Company Committee, as well as each time 
the circumstances require consultation with the Employees Stakeholder beyond 
minimum legal requirements. 
 

- Assemblies with the Company Committee. Meetings and Memoranda with the 
agreements adopted. 

- Annual meetings between the management with the employees for information 
and communication of the main subjects relating to the performance of the 
company 

- Meetings with their immediate superior. Follow up reports and assessment. 
- Collective communications systems: notice boards, corporate mail, intranet, etc. 

Incorporate CSR policy formally within management systems and internal 
communications protocols to promote support by the Stakeholder Employees, in 
collaboration with the Company. 

 
The CTL-TH Packaging S.L.U company pact is agreed between the company committee 
of the organization and is signed by both parties. The company Committee verifies 
together with HR that at each moment complies with CSR conditions related to the 
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principles and in the event of incidence, an internal communication is carried out, which 
is registered as an Agenda (content of the incidence, resolution, persons in charge, etc.). 
 
Meeting agendas and all agreements adopted by mutual agreement with the Company 
Committee are included in an internal database and also communicated globally to all 
Employees, becoming part of the internal regulations of the Company. 
 
In this way several lines of direct communication are maintained with the employee, well 
known by all the staff, who is incorporated into the workforce on being recruited: direct 
meetings with the person in charge and with the company committee, internal email 
address, memos, collective meetings with Management and Worker Assemblies. We do 
not restrict the time for meetings according to the legal minimum for collective 
negotiation, but invest whatever time is necessary to suitably manage each 
circumstance. 
 
We must incorporate the criteria defined in the previously written CSR policy into future 
selection processes, in which we include criteria for gender equality and respect for 
diversity as well as verification procedures for compliance with these policies and 
incident management. 
 
Hiring in the company, both national and international, is regulated by current regulations 
in Spain with regard to the minimum age for access to the labour market, i.e. 18 years of 
age. We omit the possibility of carrying out labour contracts with persons aged over 16 
with the authorization of their legal representative. 
 
We promote a policy which tends to keep a stable workforce and in which currently less 
than 2% of staff in the organization are in a temporary situation. 
 
We have a general and formal policy with regard to family conciliation for employees, 
pending identification and registration. 
 
Finally we disseminate this policy in writing among all the staff in the company, through 
the usual internal media, as well as among other Stakeholders 
 
Our safety and health management system is certified by OHSAS 18001 in some of the 
group companies. 
 
DIAGNOSIS / FOLLOW UP AND MEASUREMENT OF IMPACTS 
 
We have not verified if our Stakeholders Suppliers and Clients comply properly with 
these principles and in particular if they support the elimination of all kinds of forced or 
coercive labour. 
 
We have pending the dissemination of information to our supply chain about good 
working conditions and the absence of forced labour. 
 
We have a formal procedure for the management of actions and assessment of staff 
based on competencies, potential and/or professional projection and staff must respond 
to the expectations of professional growth for employees as well as coverage of future 
needs by the organization of the company. 
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We have no risk of hiring underage persons. We verify all contracts with the identification 
of the employee and carry out an initial medical check-up, which all national and 
international employees of the company fulfil as adults when formalizing the labour 
contract. 
 
We consider that discrimination for gender reasons is our greatest risk, and despite the 
existence of an equality plan, we must update and be vigilant in order to ensure 
comprehensive compliance. 
 
A concrete action has not yet been established for the promotion of effective equality of 
opportunities between men and women in all aspects, including access to management 
posts. 
 
With regard to the companies that work in our installations, the system checks 
compliance with this principle. Audits are carried out which check compliance of this 
principle by different suppliers. 
 
Below we present the composition of management bodies and the rest of the employees 
by category, gender, age and other diversity indicators. 
 
Function  Versus % 

Management 

Total employees 

2 
Women 20 
Over 45 years 60 
Under 30 years 10 
Non-national employees  1 
Employees with permanent contract) 98 
Female managers Males 15 

 
Annually the data composition of management bodies and the rest of the employees are 
incorporated into annual accounts and report on the activity of the company, which are 
public and registered in the Commercial forum. 
 
Additionally and monthly a report is provided on the composition of the workforce and 
the development of employment by functional areas, for the corporate governance 
organs. 
 
Preparation of a report on data about personal assets and quarterly verification of 
delivery for the Company Committee. 
 
In order to ensure compliance with the Ethical Code, resolve incidences or doubts about 
the interpretation and adopt suitable measures for better fulfilment, the Committee for 
the application and follow up of the Ethical Code was created. The mission of this 
committee is to promote the dissemination and application of the ethical principles, in all 
the activities that the company carries out. It will be consist of the General Management, 
HR and SIG managers of each company in the Group. 
During 2015 no cases were registered nor was any open case resolved due to 
accusations of harassment, abuse or intimidation in the workplace. 
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We will proceed with a reminder of the internal procedure to report and resolve situations 
of harassment, abuse or intimidation in the workplace, through the usual internal means 
of communication and dissemination. 
 
ACTIONS 
 
ACTIONS Code Group of interés 

Keep the diagnosis and verification system of 
this principle over the coming year. 

CTP00631 
� Employees 
�Clients 
� Suppliers 

Introduce a control mechanism for other 
Stakeholders; this is constituted by signing an 
agreement to support the eradication of child 
labour through CSR policies. 

CTP00561 
CTP00589 

� Employees 
�Clients 
� Suppliers 

Test compliance with the principles  
� Employees 
�Clients 
� Suppliers 

Provide information for our supply chain about 
the elimination of all kinds of forced labour, 
through the communication of the Ethical Code. 

CTP00361 
CTP00561 

� Employees 
�Clients 
� Suppliers 

Identify conciliation practices for employees 
which are carried out in company and 
incorporate them in a formal document. 
Disseminate through the internal means of 
communication 

CTP00252 
� Employees 
�Clients 
� Suppliers 

Adapt a recruiting plan to emphasize the 
protection of principles by the Group 

CTP00632 
� Employees 
�Clients 
� Suppliers 

Disseminate and apply our internal policy on 
non-discrimination and gender equality in 
internal selection processes, training and 
promotion. 

CTP00361 
CTP00587 

� Employees 
�Clients 
� Suppliers 

Define a control system and follow up 
programme for compliance with the premises of 
the principles. 

CTP00509 
� Employees 
�Clients 
� Suppliers 

Boost CSR practices related to this principle to 
promote gender equality, non-discrimination with 
the object of balancing diversity indicators. 

CTP00248 
� Employees 
�Clients 
� Suppliers 

Establish a mechanism to verify that our 
principles and values related to the eradication 
of child labour are duly transferred. 

CTP00591 
CTP00592 

� Employees 
�Clients 
� Suppliers 
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Environment 

Principle 7 

Companies must maintain a preventive focus that favours the environment. 

Principle 8 

Companies must promote initiatives that promote greater environmental responsibility. 

Principle 9 

Companies must favour the development and dissemination of technologies that are 
respectful with the environment. 
 
POLICIES 

 
Within our corporate management system we include a section corresponding to 
environmental management following a general procedure, several processes, registers 
and surveillance documentation, all of which is integrated in the corporate manual on 
environment. 
 
Our management system is certified by regulation ISO 14001 in some companies in the 
group. 
 
As companies certified by ISO 14001, all our internal policies and procedures are aimed 
at protecting the environment throughout the chain of production, supply and waste 
management. 
 
In each new product development the CTL-TH Packaging Group takes into account 
preventive environmental aspects, reviewing with the suppliers of these developments, 
possible environmental improvements from the beginning of the project. 
 
Within the general management system we have the following direct environmental 
surveillance procedures: Management of Natural Resources, Control of Contracts-
Subcontracting, Waste Management, Dangerous Waste Management, Environmental 
Communication, Identification and Assessment of Environmental Aspects, Identification 
and Evaluation of Legal Requisites and Environmental emergency and capacity of 
response. 
 
DIAGNOSIS / FOLLOW UP AND MEASUREMENT OF IMPACTS 
 
Due to the diversity of environmental impact, each company manages its objectives and 
indicators according to the environmental impact assessment procedure. The most 
relevant impacts are those that are treated in the objectives and indicators shown below.  
 
In agreement with this internal policy, we periodically carry out internal training to 
increase awareness about the adaptation of our internal actions in relation to 
environmental regulations and the reduction of the impact of our activity, in addition to 
the initial training that all the new recruits receive when starting their working relationship 
through a Recruitment Plan. 
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In particular we increase awareness among all our staff through our permanent 
programmes on recycling and the separation of waste in all areas in the company and 
those aimed at the containment of consumption, not only as an economic savings 
measure, but also as a collective contribution to favour the environment. We use specific 
signage, suitable recipients and containers for this purpose and a separate and identified 
room for use as a container for dangerous waste for people and/or for the environment. 
 
Since 2008, the CTL-TH Packaging Group has been committed to improving the 
environment in development and management. For example, the development of “Light“ 
caps which have made it possible to significantly reduce  the materials and energy 
required for manufacturing, a reduction in COV (Volatile Organic Compounds) in the 
manufacture of its products to practically eliminate them in the composition and 
development of efficient packaging (cardboard, optimization of useful space...). 
 

- Reduction in the consumption of electricity and gas: 
 

o Each company develops an energy savings plan  
o Gradual substitution of all pre-existing light elements with low 

consumption LED lamps. 
o Adjustment outdoor temperature sensor to adjust the indoor temperature 

more precisely. 
o Adjust outdoor light sensor to optimize lighting times. 

 
- Policies to reduce other types of consumption: 
 

o Reduction in consumption of Volatile Organic Compounds (COV). 
o Reduction in consumption of Polyethylene and Propylene waste (PE and 

PP) 
o Change taps for new ones that close properly with dosifiers to regulate 

the flow of water. 
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Environmental objectives 
 
Due to the diversity of environmental impact, each company manages its objectives and 
indicators according to the environmental impact assessment procedure of the 
integrated management system. 
 
CTL-TH 
Engineering 

CTL Packaging Tuboplast Tapser 

Reduce 1% 
absorbent 
impregnated waste 

Reduce 3% 
industrial water 
consumption 
 

Reduce 1% waste 
Contaminated 
Cloths  

Reduction gas 
(10%) 

 Increase 1% the 
recycled residues / 
global residues 
 

Reduce 1% 
Consumption 
solvents  

Lower pressure 
compressors to 7 
Bars 
 

 Reduce 3% the % 
of wasted tubes 

Reduce 1% 
complex laminated 
waste 

Change skylights 
and more efficient 
exterior lighting 

 Reduce 1% the 
cleaning solvents / 
millon of tubes 

Reduce 1% varnish 
waste 

Change shower 
taps for more 
efficient ones 

 
 
Consumption Data 

 
� Electricity in Kw/h 
 
Year CTL-TH 

Engineering 
CTL Packaging Tuboplast Tapser 

2015 238 349  7 225 707 9 295 611 1 819 711 
2016 292 043 7 052 434 7 769 390 1 245 446 

 
� Gas in Kw/h 
 
Year CTL-TH 

Engineering 
CTL Packaging Tuboplast Tapser 

2014 12 670 2 230 1 080 402 214 537 
2015 88 244 1 331 1 156 779 278 292 

 
� Water in m3 

 
Year CTL-TH 

Engineering 
CTL Packaging Tuboplast Tapser 

2014 455 2 528 8 639 1 941 
2015 414 2 724 7 451 2 503 
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� Paper Consumption. 
 
Year CTL-TH 

Engineering 
CTL Packaging Tuboplast Tapser 

2014 59 Kg 352 000 A4 
19 000 A3 

283 000 Kg ND 

2015 61 Kg 1625 kg 
305 000 A4 
10 000 A3 

233 108 Kg ND 

 
 
Number of hours in environmental training and/or total investment in awareness 
about environmental actions 
 
CTL-TH 
Engineering 

CTL Packaging Tuboplast Tapser 

Audits of integrated 
management 
systems for quality, 
environment and 
safety and health 
at work  
28 hours / 1 person 

24 hours (24 
persons in HSE 
training during 
integration in CTL) 

Training through 
environmental 
system audits. 

Training through 
environmental 
system audits. 

 
 
ACTIONS 
 
ACTIONS Code Group of interés 

Integrate the environmental aspect in quality 
and prevention audits in order to guarantee 
proper implementation and application of the 
environmental system in the companies 
belonging to the group. 

CTP00265 
CTP00266 

� Employees 
� Clients 
� Suppliers 

Establish a tool to measure the carbon footprint 
of manufactured products  

CTP00604 
� Employees 
� Clients 
� Suppliers 
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Anticorruption 

Principle 10 

Companies must work against corruption in all its forms, including extortion and bribery. 
 
POLICIES 
 
We comply with national and international regulations and legislation aimed at the control 
and suppression of any action related to corruption in all its forms, including extortion or 
bribery. 
 
Dissemination of our formal CSR policy including our practices in the fight against 
corruption and verification of its dissemination to all the Stakeholders through the usual 
means of corporate communication. 
 
As we have indicated previously, we have developed a code of conduct against extortion, 
bribery or any other type of corrupt conduct which we have disseminated internally. 
 
We keep a strict compliance with current legality with regard national and international 
regulations of countries where we operate, with regard to the control and abolition of any 
kind of corruption which might arise, including extortion and bribery. 
 
DIAGNOSIS / FOLLOW UP AND MEASUREMENT OF IMPACTS 
 
We have carried out a diagnosis to get to know internal and activity areas with a greater 
risk of corruption, with the result that we have located in the Supplier supply chain, due 
to the markets in which we operate and their own idiosyncrasies. 
 
There is no procedure to assess the degree of knowledge, with regard to our codes of 
conduct and policies against corruption and bribery in relation to our Stakeholders, with 
the exception of the employees group. 
 
In order to ensure compliance with the Ethical Code, resolve incidents or doubts about 
interpretation and adopt suitable measures to improve compliance, a Committee to apply 
and follow up the Ethical Code has been created. This committee has the mission to 
promote the dissemination and application of ethical principles in all the activities that 
the company carries out. It will be composed of the General Management, the 
management of HR and SIG of each company in the Group 
 
Percentage over the total, broken down by each interest group, which knows the codes 
of conduct and policies against corruption and bribery in the organization 
  
 
Suppliers Clients Employees 
80 % 0 % 80 % 
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ACTIONS: 
 
ACTIONS Code Group of interés 

Dissemination of the Ethical Code related to the 
fight against corruption in any of its 
manifestations. 

CTP00249 
� Employees 
�Clients 
� Suppliers 

Establishment of management mechanisms 
through reports which all our Stakeholders may 
carry out  

CTP00361 
CTP00631 

� Employees 
� Clients 
� Suppliers 

Communicate periodically the existing 
surveillance mechanism of the CSR policy 
aimed at promoting reports, management and 
redirection of possible incidents that might occur 
in relations with our Stakeholders. 

CTP00593 
� Employees 
�Clients 
� Suppliers 
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Feedback from the Stakeholders 
 
Apart from the 10 principles, the CTL-TH Packaging Group, as a result of the 
management of Stakeholders (audits, visits, surveys, follow ups by interest groupO), 
has the extended policy, diagnosis and actions, which will be described below.  
 
DIAGNOSIS / FOLLOW UP AND MEASUREMENT OF IMPACTS 
 
� Feedback for “Employees” 
 
Over the year 2015, the employees of the companies in the CTL-TH Packaging Group 
sent their opinions and concerns via different means, although basically we can focus 
this exchange of information on annual sessions of information and communication I+C 
calls, as well as multiple periodical meetings which we hold with Representatives of the 
workers in the companies in the Group. From all this activity, the most relevant 
information about what worries the employees of these companies, without doubt, are 
subjects linked to the future and strategy of the company, innovation which we are 
implementing, and potential success and trade development in our markets. Therefore, 
the most outstanding aspect is, without doubt, everything related to the stability and 
future of our company.  
 
Secondly, we are also aware of interest about all topics related to training and the 
development of company employees, recent years in this period have seen very little 
activity in terms of initiatives linked with training, the promotion of individuals and 
personal development in the companies.    
 
� Feedback for “Clients” 
 
The main clients are increasingly more involved in CSR.  
 
For the moment most express their interest through forms or surveys on the web 
although, occasionally, a client has carried out an audit on two companies in the group  
 
On the other hand, a client has launched a new Brand which aims to be 100% 
sustainable, selecting 5 outstanding suppliers (one being CTL Packaging) to present 
their actions carried out in sustainability. 
 
 
In general, according to our clients’ comments and compared with the competition, the 
CTL-TH Packaging Group  
 

- Has a correct focus for the development of CSR. 
- Is well positioned with regard to other suppliers. 

 
The improvements that clients highlight generally are:  
 

- Lack of “code” in purchases 
- Absence of objectives  
- Lack of awards or participation in recognized organizations. 
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- Absence of tool to analyse the carbon footprint. 
 
All these points are integrated in the corresponding action plan. 
 
 
�  Feedback for “Suppliers”  
 
With regard to suppliers, we should highlight that we include aspects of CSR during 
audits (Prevention, environment, management of human resources, suppliers Ethical 
CodeO).  
 
In these audits, a lack of awareness about the CSR and ethics in general is noted, so 
the group takes advantage to inform about the importance of CSR for the coming years 
so that little by little the information will be spread so that it will be taken into account. 
 
� Specific CSR Indicators  
 

Indicator 
(Code ) 

Indicator 
(Unit) 

Indicator (Formula) 
Result 
2014 

Result 
2015 

D.00.00075 % 
Number of suppliers with follow up the 
Ethical Code / total suppliers. 

Without 80% 

D.00.00074 % 
Number of cases of closed reports / Total 
number of reports to the Ethical Code. 

Without 
Without 
report 

  
 
 
ACTIONS: 
 
Based on the diagnosis, the different activities of the group and feedback from the 
Stakeholders, complementary actions to the 10 principles were defined. The main points 
are shown in the following table.  
 
ACTIONS Code Stakeholder  

Establish CSR and integrate CSR as a 
«routine» into our comprehensive quality, safety 
and environment system 

CTP00509 NA 

Set up the ethical committee  CTP00357 NA 
Follow up CSR through the quality system 
(management review report) 

CTP00585 NA 

Internal communication and promotion of our 
values 

I+C 
� Employees 
�Clients 
� Suppliers 

Creation of own CSR indicators for 2016 
CTP00509 
CTP00589 
CTP00631 

� Employees 
�Clients 
� Suppliers 

Formation of CSR concepts  
�Employees 
�Clients 
� Suppliers 

   



 
 

Progress Report 2015 

Code None 
Version 01 
Page 29 of 29 

 
 

Documento propiedad del Grupo CTL-TH Packaging. Document property of the Group CTL-TH Packaging.  
Difusión bajo Autorización. El usuario es responsable de aseguraCSR que posee la versión en vigor. 

Distribution under Authorization. The user is responsible for ensuring possession of the current version. 

State of general advance 
 
Balance of actions related to CSR. 
 

 
 

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Pendientes 0 0 0 0 1 1 24 3 4 2 5

No eficaces 0 1 1 0 1 0

Realizadas 1 7 11 11 1 10
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