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Headline figures

>

=z
(amounts in millions of euros) 2015 2014 2013 2012 2011 >
Balance sheet 5
Long-term loans and advances (nominal value) 49,069 49421 49595 48,142 45,474 f
Equity” 1,399 1,303 1,256 1,226 1,188 z
Tier 1 equity" 1,594 1,300 1,256 1,226 1,188 0
Total assets 91,314 88,249 73,006 76,084 67,696
Risk-weighted assets 1,421 1,152 1,039 933 1,112 j
Results 7
Net interest income 180 117 95 107 75 u
Results from financial transactions -9 -16 -14 -24 38 z
Operating income 171 101 81 83 113 -
Operating expenses? 18 16 16 14 15 =
Income tax expense 37 21 16 17 23
Bank tax and resolution levy 21 15 15 12 - 4
Net profit 95 49 34 40 75
Dividend
Dividend distribution 0.0 0.0 0.0 0.0 0.0
Dividend per share in euros 0.0 0.0 0.0 0.0 0.0

Ratio’s (%]

Tier 1 ratio” 79.84 73.0% 100.9 111.2 90.3
CET 1 ratio” 69.8° 73.0% 100.9 111.2 90.3
Operating expenses/interest ratio 9.8 13.8 16.9 13.1 20.0
Dividend pay-out ratio 0.0 0.0 0.0 0.0 0.0
Leverage ratio" 2.1 1.8 1.9 - -
Liquidity Coverage Ratio 134 144 110 - -
Net Stable Funding Ratio 117 107 107 - -

including profit for the year.
2
3

excluding Bank tax.

With the Capital Requirements Regulation and Directive [CRR/CRD] having taken effect on 1 January 2014,

the Tier 1 ration and CET 1 ration dropped by approximately a quarter, due to the introduction of the Credit
Valuation Adjustment (CVA) capital charge.

75.0 excluding profit for the year (2014: 70.3).

65.1 excluding profit for the year (2014: 70.3).

4
5




G10¢ L40d3d TVNNNYVY

SANVIYM3IOIN

Organisation

The Managing
Board

Name

Year of first appointment
Term of office ends in
Principal position
Portfolio

Relevant other positions

Name

Year of first appointment
Term of office ends in
Principal position
Portfolio

Relevant other positions

Ron Walkier (63)

1993, Chairman since 2008

2016

Chairman of the Managing Board

Strategy, communications, HRM, legal & compliance and the Internal

Audit Department

President of the European Association of Public Banks

Lidwin van Velden (52)

2010

2018

Member of the Managing Board

Finance & control, risk management, back office, ICT, security
management and tax

Supervisory Board member of the University of Amsterdam and adviser to
the Supervisory Board of the Amsterdam University of Applied Sciences
Member of the Audit Committee of the Ministry of Education, Culture and
Science
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Portfolio Lending, funding, asset & liability management and facility management

)
Name Frenk van der Vliet (48)
Year of first appointment 2012
Term of office ends in 2020
Principal position Member of the Managing Board
Relevant other positions None

Management team

Ron Walkier, Chairman

Lidwin van Velden

Frenk van der Vliet

Marian Bauman, Human Resources Management
Peter Bax, Back Office

Ard van Eijl, Risk Management

Reinout Hoogendoorn, Internal Audit Department
Leon Knoester, Public Finance

Marc-Jan Kroes, Finance & Control

Tom Meuwissen, Treasury

Heleen van Rooijen, Legal & Compliance

Michel Vaessen, ICT




G10¢ L40d3d TVNNNYVY

N

d3da

The Supervisory Board

Name

Position

Year of first appointment
Term of office ends in
Last position held
Relevant other positions

Age Bakker (65) 34

Chairman

2012

2016

Executive Director of the International Monetary Fund (IMF)

Chairman of the Board of Financial Supervision (Cft] Curacao and Sint Maarten
Chairman of the Board of Financial Supervision Aruba

Chairman of the Board of Financial Supervision Bonaire, Sint Eustatius and Saba
Member of the Board of Pensioenfonds Zorg en Welzijn (the Dutch Pension
Fund for the care and welfare sector]

Chairman of the Investments Committee of Pensioenfonds Horeca & Catering
Member of the Audit Committee of the Dutch Ministry of Foreign Affairs
Member of the SME Financing Committee of the Dutch Ministry of

Economic Affairs
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Name

Year of first appointment
Term of office ends in
Principal position
Relevant other positions

Name

Year of first appointment
Term of office ends in
Principal position
Relevant other positions

Else Bos (56)

2008

2016

Chief Executive Officer of PGGM N.V.

Member of the Supervisory Committee of Isala Klinieken (until Sept. 2015)
Member of the Board of Sustainalytics B.V.

Member of the board of UN-PRI (United Nations Principles on
Responsible Investments) (until March 2015)

Member of the Supervisory Committee of Dutch National Opera & Ballet
Deputy Chair of the Supervisory Board of NHG/WEW (until Dec. 2015)
Member of the Dutch Corporate Governance Code Monitoring Committee

Peter Glas (60) ?
2011

2019

Water Reeve of De Dommel Water Authority

Board member of the Noord-Brabant Association of Water Authorities
Chair of the OECD Water Governance Initiative

Chair of the Dutch Association of Regional Water Authorities

(until year-end 2015)
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Name

Year of first appointment
Term of office ends in
Principal position
Relevant other positions

Name

Year of first appointment
Term of office ends in
Principal position

Relevant other positions

Maurice Oostendorp (59) "

2012 (EGM)

2017

Chief Executive Officer of SNS Bank N.V.

Supervisory Director of Propertize B.V. and Chair of AC Propertize N.V.
Member of the Advisory Council of Women in Financial Services (WIFS)
Supervisory Director of SRH N.V.

Petra van Hoeken (54)
2015

2019

Managing Board member / Chief Risk Officer of NIBC Bank N.V.,
NIBC Holding N.V., NIBC Investment Management N.V.

(until 15 March 2016)

Member Executive Board / Chief Risk Officer Rabobank (as of 1 April 2016)
None
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Name Albertine van Vliet-Kuiper (64) 4

Year of first appointment 2012 (EGM)

Term of office ends in 2017

Principal position Mayor of Gooise Meren

Relevant other positions Chair of the Supervisory Board of Omnia Wonen

Deputy Chair of and Secretary to the Board of Nationaal Restauratiefonds
Member of the Aedes Code Committee (until end of February 2015)
Member of the Dutch Council for Public Administration

Chair of the Supervisory Committee of Victas Centre for the

care and treatment of drug addicts
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Name Berend-Jan baron van Voorst tot Voorst (72)

Year of first appointment 2009

Term of office ends in 2017

Principal position Queen’s Commissioner of the Province of Limburg
Relevant other positions Supervisory Director of NIBA Beheer N.V.

Supervisory Director of Huco Handel- en Scheepvaartmaatschappij N.V.

1) Chair of the Audit and Risk Committee

2) Chair of the Remuneration and Appointment Committee

3] Member of the Audit and Risk Committee

4) Member of the Remuneration and Appointment Committee



Report of the Supervisory Board
to the shareholders

The Supervisory and Managing Boards are pleased
to present the 2015 Annual Report of NWB Bank,
which includes the bank’s financial statements,
signed by the Managing and Supervisory Boards,
and audited and approved by KPMG Accountants N.V.

The Supervisory and Managing Boards propose
that you adopt the 2015 financial statements as
submitted. The Supervisory and Managing Boards
furthermore propose that you discharge the
members of the Managing Board for their conduct
of affairs and the members of the Supervisory
Board for their oversight exercised in the year

under review.

From the Chairman of the
Supervisory Board

In terms of lending volume and profit, 2015 was an
excellent year for NWB Bank. The bank continued
to focus on client services in a challenging
financial market environment, characterised by an
extremely low interest rate structure. Moreover,
the bank innovates continuously while maintaining
the strengths of its business model. During this
process, the bank also implemented the higher
liquidity and capital requirements imposed on
banks in recent years. Against this background,
with its robust financial position the bank is
mindful of maintaining an appropriate balance

between a low risk profile and shareholder return.

NWB Bank is highly aware of its role in society.

In Europe the bank ranks among the leading
promotional banks, which take their name from
the special role these banks fulfil in promoting
objectives in the interest of the general public.
The bank’s role in society has proven its worth at a
time still marked by low confidence in the banking

industry.

The regulatory burden has increased substantially
as a result of the financial crisis. The transition

to direct supervision by the European Central
Bank (ECB) proceeded smoothly, and the bank
and the ECB maintain close contact in this regard.
Contrary to the ECB’s in itself understandable
desire to create a unified regulatory framework
for the European banking industry, the bank would
advocate that the ECB should take the divergent
business model of the promotional banks into
account. After all, NWB Bank’'s business model

is designed to minimise the risks with a view to
keeping financing costs as low as possible for its

clients in the public sector.

The increased regulatory burden has also had
repercussions for the Supervisory Board's duties.
The Supervisory Directors spent a great deal of
time on the bank’s risk framework and on the
liquidity and capital requirements. Furthermore,
the discussions with the shareholders relating

to the remuneration of Managing Directors
required considerable attention. The Supervisory
Board firmly believes that the new remuneration
policy, as adopted by the shareholders last year,
fairly reflects the need to exercise moderation in
remuneration and at the same time be sufficiently

attractive to qualified executive officers.

The Supervisory Board values good consultations
with the shareholders aimed at ensuring the
alignment of objectives. The Supervisory Board
aims to hold a meeting at the office of one of the
shareholder water authorities each year. Last year
the Scheldestromen Water Authority hosted the
Supervisory Board and provided an update on the
key projects in progress. The Supervisory Directors
also took part in the Shareholders” Committee on
remuneration policy for the Managing Board. The
Supervisory Board wishes to express its gratitude

to Stefan Kuks, Water Reeve of the Vechtstromen

G10¢ L40d3d TVNNNYVY

4303IN

NBY

sa

SY4ILVM

o]




Water Authority, for the balanced manner in which

he led and provided direction to the Committee.

The Supervisory Board looks forward to a
constructive collaboration with the bank’s recently
established Works Council. The bank values its

highly committed and professional staff.

In 2016 we will say farewell to Ron Walkier,

who has provided outstanding and inspirational
leadership to NWB Bank, serving as a Managing
Board member from 1993 and in the role of
Chairman of the Managing Board from 2008.

Ron has worked for NWB Bank for more than a
quarter of century, and in recent years became
the bank’s standard-bearer. Deeply committed

to the public interest, maintaining close ties with
the shareholders and with a keen eye for client’s
interests, he has irrefutably demonstrated the
added value of the water authorities’ ‘'own’ bank.
At a time in which trust in banks has ebbed, he
has steered NWB Bank on course with unwavering
dedication. As primus inter pares among the
collegial members of the Managing Board,

his working relationship with the Supervisory
Directors has always been characterised by open
communication. We are most grateful to him for

his dedicated efforts throughout the years.
Age Bakker
Oversight

Report on the Supervisory Board’s
oversight duties

The Supervisory Board met on eight occasions
in the year under review, seven of which were
regular meetings, while one was a strategy
session. The topics regularly discussed during
the meetings were developments in the financial
markets, developments in the balance sheet and
the financial results, lending, the bank’s funding,
risk management, the external auditor’s report,
strategic policy, the dividend and reserve policy,
the General Meeting of Shareholders, the Annual
Report and the Half-Year Report, the Policy

Memorandum, the budget, corporate governance,

compliance with the Insider Regulation, lifelong

learning, the Supervisory Board's self-assessment,

the rotation schedule, the social policy, the reports
of the Internal Audit Department (IAD), and the
reports of the Audit and Risk Committee and

the Remuneration and Appointment Committee.

Special attention was devoted to the topics below.

In its capacity as the bank’s supervisory body,

the Supervisory Board was able to fulfil its duties
properly during the year under review, expressing
its confidence in the policy pursued. The Managing
Board provided the Supervisory Board with ample
and up-to-date information, consulting the
Supervisory Board, where needed, about the policy

to be pursued.

ECB supervision

With effect from November 2014, just as some
120 other significant European banks, NWB

Bank has been directly supervised by the ECB.
Supervision has intensified as a result. In the past
year the ECB addressed various topics, which the
Managing Board discussed with the Supervisory
Board. These topics included the Internal
Liquidity Adequacy Assessment Process (ILAAP),
the Supervisory Review and Evaluation Process
(SREP) decision, the Recovery Plan and Pillar 3
disclosure requirements. Furthermore, the ECB
conducted an on-site inspection of derivatives as
well as an audit themed around Risk Governance
and Risk Appetite. The Supervisory Board was
particularly involved in the Risk Governance and
Risk Appetite audit. As part of the audit, the ECB
attended a meeting of both the Supervisory Board
and the Audit and Risk Committee. The ECB
formulated a number of recommendations on the
basis of the audit, which will be followed up. One
recommendation concerns a clearer separation
of audit and risk topics when these are examined
by the Supervisory Directors. The Supervisory
Board therefore plans to divide the agenda of the
Audit and Risk Committee into an audit and a risk
section, and to appoint a Supervisory Director

to chair the risk session. More time will also be
scheduled in between meetings of the Audit and

Risk Committee and the plenary Supervisory
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Board meetings to allow more time to make any

adjustments and preparations, as necessary.

Risk management

In May 2015, for the purpose of the capital
adequacy and solvency management assessment,
the Supervisory Board assessed the 2015
Internal Capital Adequacy Assessment Process
(ICAAP). The Supervisory Board discussed and
approved the bank’s Risk Appetite Framework,
which includes a Risk Appetite Statement. The
Risk Appetite Framework serves as the basis for
decision-making within the bank. The adjustment
of the framework for the purpose of strategically
managing interest rate risk was also discussed

and approved.

With effect from 1 January 2015 all banks are
required to have a recovery plan in place, which
sets out a bank’s recovery procedure following
situations of severe stress. Triggers have been
agreed in the Recovery Plan, based on which
action must be taken and issues escalated to

the crisis management team. The Chairman of
the Supervisory Board is a member of the crisis
management team. The Dutch Central Bank (DNB)
approved the bank’'s Recovery Plan in 2014. The
plan was updated in November 2015 following a
dry run simulating a stress scenario. The results
of the dry run and the suggestions made by the
ECB/DNB have been incorporated in the Recovery
Plan. The Supervisory Board approved the revised

Recovery Plan.

The Supervisory Board ensures that the
reinforcement of the organisation is in line with the
expansion of the bank’s activities in areas such as
Public-Private Partnerships (PPP).

Capital

In order to meet a leverage ratio of 3% with effect
from 1 January 2018, NWB Bank raised a first
tranche of hybrid capital (subordinated loans)
amounting to €200 million from four Dutch

provinces in September 2015.

Remuneration and policy governing
remuneration of the Managing Directors

In 2015, the Supervisory Board adopted the long-
term variable remuneration of the Managing
Directors for 2011, the variable remuneration

of the Managing Directors for 2014 and their
performance contracts for 2015. In the spring of
2015, meetings were held with representatives

of NWB Bank’s shareholders, during which the
remuneration policy for the Managing Directors
was discussed. The Shareholders’ Committee on
remuneration policy consisted of representatives
from the Ministry of Finance and four shareholder
water authorities. In addition, the Chairman of
NWB Bank's Supervisory Board and the Chairman
of the Remuneration and Appointments Committee
joined the Committee as observers. The objective
of the Shareholders” Committee was to keep the
remuneration policy balanced in terms of adopting
moderate remuneration commensurate with

the public interest the bank serves, and taking
account of the need, as appropriate for a private
institution, to maintain a level of consistency with
the remuneration paid at comparable institutions.
The remuneration policy partially takes account

of the standard of pay under the Executives’ Pay
(Standards) Act (Wet Normering Topinkomens,
WNT] (60%]), and for the remaining part takes
account of the level of remuneration in the relevant
employment market (40%). The application of the
above system by the Shareholders’ Committee
resulted in a 5% reduction of the maximum total
(fixed and variable] remuneration of new members
of the Managing Board compared with the total
maximum remuneration applicable at that time.
The new remuneration policy for Managing
Directors was adopted during an Extraordinary
General Meeting held on 14 September 2015.

Recruitment and selection

Due to Ron Walkier’'s forthcoming retirement as
Chairman of the Managing Board with effect from
the 26 April 2016 Annual General Meeting, in 2015
the Supervisory Board conducted a recruitment
and selection procedure for his successor. The
Board also initiated recruitment procedures

for two new candidates to succeed Supervisory
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Directors Else Bos and Berend-Jan baron van
Voorst tot Voorst. At the Annual General Meeting
scheduled for 26 April 2016, the Supervisory Board
will submit a nomination for a candidate to fill

the vacancy arising from the retirement of Else
Bos. The vacancy arising from the retirement of
Berend-Jan baron van Voorst tot Voorst is expected
to be filled in the course of 2016.

Human Resources

Effective 2015, a new harmonised pension plan
that is in line with the market and that complies
with amended laws and regulations applies to

the Bank's Managing Directors and employees.
Furthermore, the Supervisory Board was involved
in and notified of the preparations for establishing
a Works Council on account of the bank reaching
the statutory limit of 50 employees. The current
Employee Representative Body (ERB) was
abolished and the Works Council was instituted
with effect from January 2016. Both the Chairman
of the Supervisory Board and the Chairman of the
Remuneration and Appointment Committee will
attend a Works Council Meeting once a year - as
was the case with the ERB - accompanied by
other Supervisory Directors, who will attend on a
rotational basis.

Future-Oriented Banking

The Supervisory Board sets great store by
proactively anticipating the reinforcement of NWB
Bank’s role in society. To this end, the Supervisory
Board discussed the Future-Oriented Banking
package consisting of the Social Charter, the
Dutch Banking Code and the banker’s oath and the
associated Code of Conduct, which entered into
force on 1 January 2015, during its meetings. The
statutory obligation for executive and supervisory
directors of financial institutions to take the
banker’s oath has applied since early 2013.

NWB Bank's Managing and Supervisory Directors
all took the oath or affirmation in 2013. In the
light of the new Code of Conduct, all Supervisory
and Managing Directors have now also signed a
declaration regarding disciplinary rules. This took
place during the Supervisory Board meeting held
in May 2015.

Based on the new Dutch Banking Code, in

early 2015 the profile and the regulations of the
Managing Board, the Supervisory Board, the
Audit and Risk Committee and the Remuneration
Committee were amended and subsequently

adopted by the Supervisory Board.

Achievement of business targets

The Managing Board’s Policy Memorandum is
discussed each year. The policy targets for 2015
were assessed and those for 2016 adopted. The
achievement of the Bank’s business targets is a
factor included in the annual assessment of the
Managing Directors’ performance. These targets
include an evaluation of NWB Bank’s strategy,

a smooth transition to direct ECB supervision,
revision of the risk framework, consolidation of the
margin and retention of the bank’s market share.
The Managing Board largely achieved their 2015
targets.

Strategy and risks

In September 2015, the Managing Board and the
Supervisory Board discussed NWB Bank's strategy
during a separate session. The topics discussed
during the strategy session included the bank’'s
market position and the relevant developments
pertaining to the bank’s business model and
strategy. Key themes were disintermediation,

the diversification of lending activities and a peer

group benchmarking exercise.

The Audit and Risk Committee focuses primarily
on monitoring the financial developments at the
bank and the effectiveness of the bank’s risk
management system. The Chairman of the Audit
and Risk Committee reports directly to the plenary
Board on the basis of the Committee’s reports.
The activities of the Audit and Risk Committee are

described further on in this report.

Design and effectiveness of the Bank’s internal
risk controls

The design and effectiveness of the Bank's
internal risk management and control systems
were addressed during a meeting of the Audit and

Risk Committee. In common with the Managing
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Board, the Supervisory Board is of the view that
the internal risk management and control systems
were effective. This provides reasonable assurance
that NWB Bank’s financial reports contain no

material misstatements.

Financial reporting

Each quarterly financial report is discussed at
length, first by the Audit and Risk Committee and
subsequently by the full Board. The Managing
Board includes a description of highlights in these
reports, setting out its views of the Bank’s financial

developments.

Compliance with laws and regulations

The Supervisory Board oversees NWB Bank'’s
compliance with laws and regulations. The
growing number of laws and regulations require
considerable attention from the Supervisory Board.
In addition to drawing on the knowledge and
experience of its individual members, the Board
also receives compliance information from the
relevant departments at NWB Bank. The bank has
established a regulatory function for this purpose
within the Legal & Compliance Department, which

monitors external laws and regulations.

Relationship with shareholders

Four meetings between shareholders’
representatives united in a Shareholders’
Committee, and the Chairman of the Supervisory
Board and the Chairman of the Remuneration
and Appointment Committee were held in early
2015 regarding the remuneration policy for the
Managing Directors. In addition, an informal
autumn shareholders’ consultation took place in
November 2015. The topics discussed included
current developments at NWB Bank relating to
regulations, dividend policy and the leverage
ratio, the bank tax and the resolution levy, and
the appointment/reappointment procedure for

Supervisory Directors.

Corporate Social Responsibility

The Supervisory Board sets great store by NWB
Bank proper implementation of its corporate
social responsibility (CSR) policy. To NWB Bank,

CSR means enriching its objectives as a public-
sector bank with a proactive approach, in order to
make a positive impact in social, environmental
and economic terms. Just as in 2014, NWB Bank
again issued a successful water bond in 2015. For
a report on NWB Bank’s CSR policy, please see
page 39.

Committee reports

Audit and Risk Committee

In the year under review, the Audit and Risk
Committee met four times with the Managing
Board, with the internal auditor and the external
auditor being present. The Committee also held
separate meetings, both with the internal auditor

and with the external auditor.

During its meetings the Committee substantively
discussed a number of topics at length, including
the adjustment of the risk appetite framework.
The adjustment was implemented by the bank
with a view to achieving consistency as far as
possible with the underlying principles of the
Financial Stability Board in this area. Due to

the sharply lower interest rate, it has become
attractive for a number of the bank’s clients to
renew and extend the maturities of their current
loans. The accounting policy for these transactions
was discussed at length and tightened in one or
two areas. Lastly, the method for calculating the
capital requirement for counterparty risk arising
from long-term derivatives was discussed. It was

decided to adopt a conservative approach.

Topics that are discussed each year are the

trends seen in the money and capital markets, the
financial results, the half-year and annual figures,
the dividend and reserve policy, funding, transfer
pricing, the budget, ICAAP/ILAAP, various stress
scenarios, risk management and the reports of the

external and internal auditors.

In 2015, the specific topics also addressed were
ECB supervision, hybrid capital, the Audit and
Risk Committee Regulations, the 2015 ICAAP
update, the common (COREP) and financial
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(FINREP] reporting requirements under the CRD
IV Directive, the adjustment of the strategic risk
management framework, the transition to the
new external auditor, the report on soft controls,
the adjustment of the Product Approval Process
(PAP) to the Product Approval and Review Process
(PARP), the Recovery Plan update and the Internal
Audit Charter.

Furthermore, the Supervisory Board considered
the external auditor’s report, including the
management letter for the 2014 reporting year,
and discussed the external auditor’s findings on
financial developments, financial reporting and the

audit of the financial statements.

Remuneration and Appointment
Committee

The Remuneration and Appointment Committee
met four times in the year under review. The topics
discussed were the update of the new pension
plan effective 1 January 2015, the remuneration
policy for the Managing Directors, their long-
term variable remuneration for 2011, their
variable remuneration for 2014, their revised

2015 performance contracts pursuant to the
Financial Undertakings (Remuneration Policy) Act
(Wet beloningsbeleid financiéle ondernemingen)
and their 2016 performance contracts, the 2014
remuneration report, Future-Oriented Banking,
preparations for the establishment of a Work
Council with effect from 2016 and lifelong learning
for 2016.

The members of the Remuneration and
Appointment Committee were also closely involved
in the recruitment and selection procedures for the
proposed successor to Ron Walkier as Chairman
of the Managing Board, and the successors to
Supervisory Directors Else Bos and Berend-Jan
baron van Voorst tot Voorst.

Remuneration policy
Details of the bank’s remuneration policy are
provided in the Remuneration Report on page 69

of this report.

INTERNAL ORGANISATION

Composition of the Managing Board and
Supervisory Board

Composition of the Managing Board

Details of the members of the Managing Board can
be found on pages 5 and 6 of this report. The ratio
of men to women on the Managing Board is 67% to
33%, thereby meeting the target figure for diversity
under the Management and Supervision [Public and

Private Companies) Act (Wet bestuur en toezicht].

The Chairman of the Managing Board, Ron Walkier,
is due to retire with effect from the Annual General
Meeting scheduled for 26 April 2016. In 2015

the Supervisory Board worked on recruiting his
successor. Following the recruitment and selection
procedure, the Supervisory Board will submit the
candidacy of Menno Snel to the Annual General

Meeting for appointment to the role.

Composition of the Supervisory Board - details
Details of the members of the Supervisory Board

can be found on pages 7 through 10 of this report.

Composition of the Supervisory Board - profiles,
competencies and diversity

To ensure the proper composition of the Supervisory
Board of NWB Bank at all times, its members

are appointed taking account of the nature of the
Bank’s operations and activities, and the desirable
expertise and background of the Supervisory
Directors. They must be aware and capable of
assessing national and international social,
economic, political and other developments that are
relevant to NWB Bank.

The Supervisory Board currently has seven
members. In compliance with the Management and
Supervision (Public and Private Companies) Act,
NWB Bank seeks to have at least 30% male and at
least 30% female Supervisory Board members. The
current ratio is 57% male to 43% female members.
An overall profile has been drawn up to provide

guidance on the composition of the Supervisory
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Board and the appointment of its members. In
addition, an individual profile is drawn up for

each vacancy that arises on the Supervisory
Board, which is in line with the overall profile and
which candidates must meet. The Supervisory
Board aims to achieve a diverse and balanced
composition. The current composition of the
Supervisory Board is considered balanced, diverse

and representing expertise.

Berend-Jan baron van Voorst tot Voorst intends

to retire as a Supervisory Director during the 26
April 2016 Annual General Meeting. Furthermore,
Else Bos will retire on account of reaching the
maximum term of office. During the above General
Meeting, the Supervisory Board will propose
Manfred Schepers as successor to Else Bos. The
vacancy arising from the retirement of Berend-Jan
baron van Voorst tot Voorst is expected to be filled
in the course of 2016. During the same meeting,
Age Bakker will retire in accordance with the term
of office in the current rotation schedule and will

be nominated for reappointment.

The Supervisory Board currently has seven
members. With the proposed new appointments,
the Supervisory Board will have four male and
three female members. Age Bakker serves as
Chairman and Maurice Oostendorp serves as

Deputy Chairman of the Supervisory Board.

Supervisory Directors Age Bakker, Else Bos, Petra
van Hoeken and Maurice Oostendorp possess
in-depth financial expertise, have a background

in banking, and have knowledge of international
money and capital markets and risk management.
The other Supervisory Directors, Peter Glas,
Albertine van Vliet-Kuiper and Berend-Jan baron
van Voorst tot Voorst, have ample experience in
public administration and government policy and
have networks in government circles. The proposed
appointment of Manfred Schepers as successor

to Else Bos with effect from the 26 April 2016
General Meeting and the vacancy to be filled for the
successor to Berend-Jan baron van Voorst tot Voorst
means that the Supervisory Board will continue to

have a balanced and diversified composition.

Due to the diversity in the composition of the
Supervisory Board, the individual members
complement each other in terms of their specific
knowledge and experience, and collectively
constitute a balanced representation of the
knowledge and experience required of NWB Bank's

Supervisory Board.
Composition of the committees

Audit and Risk Committee
The members of the Audit and Risk Committee
are Maurice Oostendorp (Chairman), Age Bakker,

Else Bos and Petra van Hoeken.

Remuneration and Appointment Committee
The members of the Remuneration and
Appointment Committee are Peter Glas
(Chairman), Age Bakker and Albertine van Vliet-
Kuiper. All members have adequate knowledge
and experience of remuneration policies and
appointments, gained from their different
backgrounds. On 23 April 2015, Peter Glas
succeeded Berend-Jan van Voorst tot Voorst
as Chairman of the Committee. Since that date
Berend-Jan baron van Voorst tot Voorst has a

standing invitation to attend Committee meetings.
Quality assurance of oversight

Self-assessment

The Supervisory Board assessed its own
performance in the second half of 2015 with the
assistance of an external agency. Under the Dutch
Banking Code, in addition to the annual self-
assessment, the Supervisory Board is required to
perform a self-assessment under the supervision
of an independent expert once every three years.
The most recent independent assessment took
place in 2012. The self-assessment report
brought a number of aspects to light, including
that the Supervisory Board members have ample
and current knowledge and that they interact
effectively with the Managing Board members. It
was ascertained that due to the pressure arising
from the abundance of supervisory topics and the

reporting requirements, a lot of attention to detail
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is spent on technical banking topics at the risk

of compromising matters related to the bank’s
core business. This prompted the Supervisory
Board to restructure the agenda with a fixed
agenda item devoted to market developments
and client relationships. Prior to its meetings,
the Supervisory Board also agreed to hold a brief
consultation session without the presence of the
Managing Board. A further conclusion drawn

was that the Chairman runs through the agenda
efficiently, offers sufficient room and ensures that
all Supervisory Directors have an opportunity to
speak but that the conclusions and action points
should be summarised in a clearer manner.

This area will be addressed. As a more general
point, the Supervisory Board has adopted the
recommendation to focus more strategically on its
supervisory duties and to leave the more detailed

examination of topics to committees.

Education

Within the context of the lifelong learning
programmes for the Managing and Supervisory
Directors, various presentations were again

held by external experts in 2015. The themes
included the risk management framework of

the Guarantee Fund for Social Housing (WSW],
integrity, works councils, the capital market union
and an update on Total Loss-Absorbing Capacity
(TLAC)/the Minimum Requirement for own

funds and Eligible Liabilities (MREL]. In addition,
individual Supervisory Directors attend external
courses at their own initiative, depending on their
expertise and experience. The effectiveness of
lifelong learning initiatives is assessed annually.
Following their appointment, new members

of the Supervisory Board must follow an in-
house induction programme addressing general
financial, social and legal matters, financial
reporting, the specific features of NWB Bank and
its business operations, and the responsibilities of

a Supervisory Director.

Independence
The Supervisory Board believes that the
composition of the Supervisory Board is such that

its members are able to operate critically and

independently of one another and of the Managing
Board. The overall profile for the composition

and appointment of Supervisor Board members
sets requirements in this respect. In addition to
meeting those requirements, new members must
satisfy the specific criteria included in the relevant
individual profiles. The Supervisory Board seeks
to operate independently by ensuring the diversity
of its composition in terms of factors such as

age, gender, expertise and social background. All
Supervisory Directors are independent within the

meaning of the Dutch Corporate Governance Code.

Conflicts of interest

The Supervisory Directors have informed

NWB Bank of all other relevant positions they
hold. One potential conflict of interest occurred
in the reporting year. However, it was ascertained
that the Supervisory Director concerned was not
involved in the transaction in question, which was

effected on market terms.

Information from external experts

The Supervisory Board has the option of making
inquiries from external experts if warranted by
the fulfilment of its duties. For instance, if and
when needed, the Board requests information
from NWB Bank's external auditor. In 2015, the
Supervisory Board engaged external agencies to
recruit a new Chairman of the Managing Board
and new Supervisory Directors, and to supervise
the Supervisory Board's self-assessment process.
External experts are consulted on lifelong learning
courses. Information is also gathered by attending
meetings of the Employee Representative Body,
which was established in 2013. Following the
establishment of the Works Council in January
2016, the Chairman of the Supervisory Board

and the Chairman of the Remuneration and
Appointment Committee will periodically attend

a Works Council meeting accompanied by other
Supervisory Directors, who will attend on a
rotational basis.

Internal auditor
The bank's internal auditor attended all Audit
and Risk Committee meetings. The Committee
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also held a separate meeting with the internal
auditor and the external auditor to discuss topics
such as mutual relationships, as well as findings
and any bottlenecks identified in the past year.
The IAD presents its findings for the year under
review in quarterly reports, which are discussed
during Committee meetings. The IAD also
presents its annual audit plan. The Supervisory
Board is informed of the plan by the Audit and
Risk Committee, and ensures that the IAD’s

recommendations are followed up.

External auditor

Like the internal auditor, the bank’s external
auditor also attends all meetings of the Audit and
Risk Committee. Furthermore, the Committee
held separate meetings, both with the Head of IAD
and with the external auditor to explicitly discuss
points requiring attention as well as mutual

relationships.

On 23 April 2015 the Annual General Meeting of
Shareholders approved the appointment of the new
external auditor. A new Act recently entered into
force, which requires public-interest entities in

the Netherlands to change external auditors every
eight years. With effect from the 2016 financial
year, KPMG Accountants N.V. will transfer its
activities as external auditor to Ernst & Young (EY].
KPMG audited NWB Bank'’s financial statements
from the 2007 to the 2015 financial years.

Organisational matters

Reappointment/appointment of Managing and
Supervisory Directors

The reappointments and appointments approved
during the 23 April 2015 General Meeting of
Shareholders were the reappointment of Frenk
van der Vliet as a Managing Board member, the
reappointment of Peter Glas as a Supervisory
Director and the appointment of Petra van Hoeken
as a Supervisory Director succeeding Victor
Goedvolk. Furthermore, Maurice Oostendorp was
appointed Vice-Chairman, succeeding Peter Glas

who completed his four-year term of office.

During the General Meeting of Shareholders
scheduled for 26 April 2016, the succession of the
Chairman of the Managing Board will be on the
agenda in addition to the reappointment of Age
Bakker as Supervisory Director and the succession
of Supervisory Directors Else Bos and Berend-Jan

baron van Voorst tot Vorst.

Else Bos has served as a Supervisory Director for
eight years and will retire on account of reaching
the maximum term of office. The Supervisory
Board wishes to express its gratitude to Else

Bos for her analytical observations based on her
financial expertise, her focus on corporate social
responsibility and her significant role in strategic

discussions about the bank.

Berend-Jan baron van Voorst tot Voorst has served
as a Supervisory Director for seven years. The
Supervisory Board wishes to express its gratitude
to Berend-Jan baron van Voorst tot Voorst for

his valuable contribution based on his extensive
knowledge and experience of government policy
and public administration, his astute yet balanced
views, and for providing significant added value to

the Supervisory Board as a whole.

Personal notices

In November 2015 we learned that Mr J. de Valk
had passed away. Mr De Valk served on the
Supervisory Board of NWB Bank from 1979 to
1997. In his 18-year tenure as a Supervisory
Director, he was firmly committed to the bank,
and with his knowledge of public administration
and finance made a substantial contribution to the

bank’s development.

In December 2015 we learned that Mr P. Adriaanse
had passed away. Mr Adriaanse served as member
of the Supervisory Board of NWB Bank from

1978 to 1986, consecutively fulfilling the role of
Chairman until 1992. His in-depth knowledge of
the financial sector and his commitment towards
the bank’s development were of immense value in

his 14-year tenure as a Supervisory Director.

G10¢ L40d3d TVNNNYVY

4303IN

NBY

sa

SY4ILVM

o]

19




We shall always be indebted to both Supervisory
Directors for their outstanding contributions to
the bank.

Attendance
The Supervisory Board as a whole recorded an
attendance rate of 95%.

COMPLIANCE WITH
CORPORATE GOVERNANCE
PRINCIPLES

The Supervisory Board and the Managing Board
bear responsibility for an appropriate corporate
governance structure, including compliance with
the Dutch Banking Code. The table presented on
page 133 illustrates how the Code’s principles
have been embedded in the Bank's operations.
The other corporate governance subjects are
discussed in the Corporate Governance chapter
on page 33.

A word of thanks

In 2015, the bank’s Managing Directors and
employees once again displayed great dedication
in all respects. The Supervisory Board wishes

to express its gratitude to all employees and

Managing Directors for their dedicated efforts, as

well as its appreciation for all the results achieved.

The Hague, 16 March 2016

The Supervisory Board

Age Bakker

Maurice Oostendorp

Else Bos

Peter Glas

Petra van Hoeken

Albertine van Vliet-Kuiper
Berend-Jan van Voorst tot Voorst
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Report of the Managing Board

Strategy

Banks perform a vital role in Dutch society and
economic life. NWB Bank is no exception and
recognises that its public utility function comes
with special social responsibilities. Based on
that vision, NWB Bank seeks to contribute to

a stable and robust financial sector that sets
parameters for an economy that serves mankind
whilst causing the least possible harm to the

environment.

NWB Bank's mission is to enter into lasting
relationships with its customers and shareholders
as a customer-focused, robust and sustainable
finance partner and enable them to fulfil their
duties in Dutch society in the best possible
manner. The mission is based on responsibility
towards society, a strong financial position and
efficient business operations. By providing finance
to its customers on the most favourable terms
possible, NWB Bank enables the public sector to
keep the cost of fulfilling its duties in Dutch society
and the cost of public facilities in the Netherlands

as low as possible.

In the Netherlands, NWB Bank, as a ‘promotional
Bank", is a major player in lending to local public
authorities and institutions in the areas of social
housing, healthcare, education and utilities. It
can only fulfil its duties optimally if society, and
its customers in particular, have confidence

in its organisation and integrity. Accordingly,

NWB Bank's core values are consciousness,
engagement and reliability. The Bank expects

its employees to promote those core values in
carrying out their duties. To fund its operations,
NWB Bank almost exclusively relies on
international money and capital markets. Besides
high credit ratings, reflected in the AAA ratings
equal to those of the Dutch state, matters such as

integrity and a transparent provision of information

are of the essence in that regard, not only to

investors but also to our other stakeholders.

Ever since it was incorporated in 1954, NWB Bank
has focused its strategy on catering efficiently

to the combined finance needs of customers

in the public arena, aiming to lower the public
sector’s finance charges. Rather than seeking to
maximise its profits, the Bank's strategy is geared
to achieving reasonable profits that are adequate
to safeguard the Bank’s continuity and that enable
the Bank's future growth. The Bank’s shares are
held exclusively by Dutch public authorities. Its
position as a Bank whose shares are owned by
Dutch public authorities and the restriction of

its lending operations to the public sector, both
enshrined in its Articles of Association, safeguard
NWB Bank's robust profile. Sustainability and
relevance to society are key spearheads in that

strategy.

Corporate social responsibility, a strong

financial position, and efficient, professional

and transparent business operations are the
cornerstones of the Bank's efforts to keep
enhancing its contribution to society. Within

that context, a decision was made in 2013, in
consultation with the shareholders, to expand the
Bank's range of services by financing projects
that use the Public-Private Partnership model
(PPP). In 2014, the relevant organisation was set
up and ready to enter this new market, and in 2015
the Bank conducted its first PPP transactions.

In the future, the Bank will also stay alert to
opportunities to anticipate the changing needs of
its customers in the public domain and to enlarge
its contribution to Dutch society. A key condition
will be a stringent risk management policy aimed
at maintaining its highly robust risk profile,
including high solvency and commensurate credit

ratings.

1) As defined in Article 3 [27) of Commission Delegated Regulation (EU) 2015/63 of 21 October 2014 supplementing Directive 2014/59/EU.
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A benchmark for the return on equity based on the
income from a 10-year continuous investmentin a
10-year Dutch government bond plus a surcharge
appropriate to the Bank's profile was agreed with
the shareholders in 2015. Interest on equity moves
along the lines of interest rate trends of long-term
loans to the Dutch public sector, on which the
Bank focuses with its long-term lending. In 2015,
the Bank succeeded in meeting the benchmark

return.

Developments

The cautious economic recovery in 2014 in the
Netherlands and most of the euro zone has
continued in 2015, despite a few setbacks.

Whilst the economic growth trend followed an
upward trajectory throughout the year, growth
itself remained limited and threats continued to
lurk. The same applies to inflation. It was partly
for this reason that the European Central Bank
(ECB] felt compelled, following the example of the
United States and the United Kingdom in previous

years, to deploy the unconventional weapon of

Vision

Mission

Strategy

sector’s finance charges.

Core values

quantitative easing (QE) and enlarge the money
supply by buying government bonds. With effect
from March 2015, the national central banks and
the ECB jointly have been buying up bonds in the
secondary market at a rate of €60 billion a month.
The financial markets were pleasantly surprised
by the scale of the bond purchase programme

in particular. Money market and capital market
interest rates, already at historically low levels,
fell further. As a result, interest rates sank below
zero for loans with increasingly long maturities.
For instance, the 5-year Dutch government bond
yield fell to under 0%, whilst that for 10-year loans
fell to 0.23%. Following on from that, the euro
weakened against the US dollar and most other
currencies. Various share price indexes reached
the highest level since the crisis broke out in
2008. In March, the AEX index closed at above

500 points for the first time in seven years. In the
United States, the Dow Jones index reached a
new all-time high before the summer. However, a
reversal of this trend began in May. The slowdown
of growth in China and the geopolitical tensions

Enriching our objectives as a public-sector bank with a proactive approach, in

order to make a positive impact in social, environmental and economic terms.

Entering into lasting relationships with stakeholders as a customer-
focused, robust and sustainable finance partner and enabling them to fulfil

their duties in Dutch society in the best possible manner.

NWB Bank's strategy is focused on catering efficiently to the combined

finance needs of customers in the public arena, aiming to lower the public

Consciousness, engagement and reliability.
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resulted in increasing nervousness in the financial
markets, leading to a sharp adjustment of prices
on stock exchanges throughout the world, with oil
prices and stock exchanges in emerging countries
being the main victims. It was not long before
capital market interest rates in the euro zone
rose sharply. For instance, in a period of less than
two months, the 10-year Dutch government bond
yield rose by nearly a whole percentage point from
0.23% in April to 1.18% in June. Concerns about
Greece and declining Chinese growth gripped the
euro zone in the second half of the year. Stubbornly
low inflation, partly brought about by the low oil
price, prompted the ECB to reduce the already
negative deposit rate further still to - 0.3%. The
purchase programme was also extended by six
months, until March 2017. These efforts were not
sufficient to prevent the long-term interest rate

in the euro zone from ultimately ending slightly
higher at the end of the year. The divergence
between the US economy and that of the euro
zone was further reinforced when the US Federal
Reserve [FED] increased the interest rate in mid-

December for the first time in seven years.

The Dutch public sector continued to benefit

from the low interest rate this year. In the money
market, our customers were able to take out
loans at negative interest rates for terms of up

to six months. Historically low interest rates
applied for longer terms, which means they were
able to limit the burden on citizens. In 2015,
investments within the public sector lagged behind
the private sector, where clear signs of growth
could be seen. For the water authorities in the
years to come, the Flood Protection Programme
(Hoogwaterbeschermingsprogramma, HWBP)
will mean additional investments in, among other
things, dyke reinforcement projects. As a result of
decentralisation (of care, employment and youth
policy), municipal authorities have taken on more
tasks and have to deal with budget reductions
which will largely be offset by cuts and higher
municipal taxes and to a lesser extent by additional
funding. In the near future, housing corporations
may have to make additional investments to meet

the demand for public-sector rented housing

for licence holders as a result of the inflow of

refugees.

NWB Bank in 2015

NWB Bank’s new long-term lending (including
interest rate resets] to the Dutch public sector
totalled €7.4 billion in 2015, a level never
previously reached by the Bank. A key development
underlying this was the wish of of customers,
primarily from the water authority sector, to
optimise their loan portfolios against the backdrop
of the exceptionally low interest rate. Existing
loans were repaid early and replaced by longer-
term loans at a lower interest rate. As in 2014,

the Bank also purchased loans offered in the
secondary market. In addition, the first PPP
transactions were concluded and, for the first
time, Export Credit Guarantee loans, backed by the

Dutch State, were granted.

The Bank has managed to retain its market

share at a reasonable level despite increasing
competition from Dutch and foreign institutional
investors in recent years and from the mutual
lending of excess funds by local authorities, which
came about as a result of the obligation introduced
in 2014 to engage in treasury banking with the

central government.

In recent years, demand from housing
corporations related mainly to the refinancing of
existing loans. This sector takes up the largest
share of the lending portfolio in the Dutch

public sector. This year the Bank’s lending to
corporations amounted to €3.8 billion, slightly
more than in the previous year. The water
authorities’ share rose to 27%, since it was
primarily that sector that took the opportunity to
extend the term of its loan portfolio. Against that
background, the corporations’ share fell from 63%
to 50%. The shares of the other sectors remained

virtually the same.

The Bank has a portfolio of NHG RMBS notes
(Residential Mortgage Backed Securities, based
on home mortgages that are government-backed
under the National Mortgage Guarantee (NHG)
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scheme] with which the Bank contributes to the
financing of government-backed private home
mortgages. With a limited risk profile this portfolio
produces a relatively attractive return and is also
part of the Bank'’s liquidity portfolio. That portfolio
was not extended further in 2015, since there were
no fully NHG-backed transactions available. The
expiry of a number of transactions meant that this
portfolio fell slightly from €2.4 billion at the end of
2074 to €2.2 billion at the end of 2015.

NWB Bank raised over €9 billion in funding in

the international capital market. In the first four
months of the year the spreads paid by the Bank
above Euribor fell further, partly owing to the

fact that since November 2014 the Bank's bonds
had been classified as High Quality Liquid Asset
Level 1in connection with the banking supervision
liquidity requirements. In addition, on 15 April the
ECB added NWB Bank to the list of institutions
whose bonds are eligible for the Public Sector
Purchase Programme (PSPP). This means that

in addition to Dutch government bonds the ECB
can also buy NWB Bank bonds as part of QE. This
resulted in an increase in demand for those bonds,
which contributed towards the favourable funding
rates which the Bank was able to achieve last year.
There was also great demand for the Bank's short-
term financing in 2015. The Bank borrowed a total
of €19.6 billion under the Euro Commercial Paper
(ECP) and €13.4 billion under the US Commercial
Paper (USCP). This is a higher amount than in
2014, which has to do with the increase of the
liquidity buffer resulting from the introduction of
the Liquidity Coverage Ratio (LCR) as of 1 October
2015 for the banking sector in the Netherlands.
With the aid of Commercial Paper (CP) the Bank
was able to finance its liquidity and collateral
obligations at attractive rates.

In 2015, NWB Bank issued a second Green Bond,
with a value of €1 billion and term to maturity of
ten years (in 2014 it issued a 5-year €500 million
benchmark ‘water bond" (waterobligatie)). ‘Green’
investors were very interested in it. This type of
loan is used exclusively for water authorities’
sustainable investment projects, which explains

its name ‘water bond’. The issuing of these
Water Bonds underlines NWB Bank's role as

a robust and sustainable finance partner for

the Dutch public sector, as does the awarding

of a sustainability prize. The NWB Bank CSR
Award was merged with the Water Innovation
Prize. The Water Innovation Prize is awarded
every year by the Dutch Association of Regional
Water Authorities (Unie van Waterschappen] to
innovative projects with applications relevant to
the tasks of the water authorities: safety, clean
water and sufficient water. In 2015, NWB Bank'’s
contribution within the Water Innovation Prize was
aimed primarily at the greenest entry which was

rewarded with the Sustainability Prize.

At the end of 2014, NWB Bank and the European
Investment Bank (EIB) decided to join forces in
relation to long-term funding in the public domain.
The EIB undertook to lend sums in all countries

of the EU in proportion to their contribution to

the EU. In 2015, the EIB and the Bank concluded

a Global Loan [GL) contract worth €400 million.
Under this GL the Bank can grant loans at
attractive interest rate levels to smaller customers
and projects which, owing to their size, would not
otherwise be eligible for direct EIB funding. The
focus areas for such loans include healthcare,
education, social housing, renewable energy and
energy savings, and water and climate adaptation
and mitigation (for instance dams, dykes and

locks).

After Standard and Poor’s (S&P) increased the
rating of the State of the Netherlands from AA+ to
AAA [with a stable outlook) on 20 November 2015,
NWB Bank's rating was also increased from AA+ to
AAA (with a stable outlook]. The Bank now has an
AAA rating from S&P and also from Moody's, equal
to that of the State of the Netherlands.

Net profit for 2015 rose sharply to €94.7 million;
an increase of over €45 million compared with
20714. This was mainly due to an improvement of
net interest income by over €62 million to €179.9
million. Results from financial transactions also

improved by approximately €7 million to €9.3
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million. The improvement of the net interest
income is the result of, among other things,

very attractive rates for the Bank’s short-term
financing in particular. The restructuring of the
swap portfolio carried out over the last two years
has also played a part. However, that contribution
has been neutralised by the results from financial
transactions. The restructuring has brought the
Bank’s interest rate risk position more into line
with the standard for the equity return as agreed
with the shareholders. The improvement of the
results from financial transactions arose largely
from customers’ wish to optimise their loan
portfolios, which involved loans being repaid early
and replaced by longer-term, fixed-interest loans
with a lower interest rate (term extensions). Those
transactions were prompted in part by the very low
interest rate levels and are of an incidental nature.
As a result, the Bank obtained a result of €33
million, €31 million of which is accounted for in
the results from financial transactions.

In 2015, operating expenses increased by about
€1.5 million to €17.7 million (€16.2 million in
2014). The underlying reason for this was greater
HR and supervision costs. With the increase in the
number of employees, 2015 also saw preparations
begin within NWB Bank for a transition to a new
form of employee participation. A Works Council
(Ondernemingsraad, OR) was set up as of 1
January 2016. Supervision costs have more than
doubled partly in the light of the transition to direct
ECB supervision as of November 2014. Bank tax
rose from €14.6 million to €18.5 million as a result
of the Bank’s increased total assets. In 2015, the
Bank made its first contribution to the resolution
fund further to the entry into force of the Bank
Recovery and Resolution Directive (BRRD). For the
Bank, that contribution amounted to €2.7 million
before tax based on the public-sector nature of the
Bank and its assets (in the Capital Requirements
Regulation (CRR]: ‘promotional’]. Despite the
necessary investments in the organisation

and rising supervision costs, the Bank has
succeeded in maintaining its compact and efficient

organisational model.

On balance, at €49.1 billion as at the end of

2015, the total loan portfolio decreased slightly
compared with the end of 2014 (€494 billion). In
the same period, total assets rose by €3.1 billion
to over €91.3 billion. That rise was brought about
in particular by an increase of the liquidity buffer
in response to the introduction of a 100% standard
for the Liquidity Coverage Ratio (LCR] for the

Dutch banking sector.

Despite the increase of the total assets, the

leverage ratio rose by 0.3 percentage point to 2.1%.

This is largely the result of the raising of hybrid
capital (additional Tier 1). In September 2015, the
payment of an initial tranche of €200 million took
place. The investors are provincial authorities
which found this an attractive investment of a
public nature. The Bank plans to raise more hybrid
capital in 2016 and 2017. With these loans and the
addition of its annual net profits to the reserves

to the maximum extent possible, the Bank is

fully confident that it will satisfy the Basel capital
requirements. The standard set to enter into effect
on 1 January 2018 has not yet been laid down. For
the time being, the Bank is continuing to work on

the basis of a leverage ratio standard of 3%.

The disclosed equity stood at €1,399 million

at year-end 2015 (including profit for 2015) as
compared with €1,303 million at year-end 2014
(including profit for 2014). Tier 1 equity including
hybrid capital stands at €1,594 million at year-
end 2015 (including profit for 2015). The Bank's
risk-weighted assets rose from €1,780 million at
year-end 2014 to €1,998 million at year-end 2015.
This increase is largely the result of an adjustment
of the method for calculating the capital charge
for counterparty risk (counterparty credit risk,
CCR) on account of the derivatives transactions
concluded by the Bank to cover interest rate and
currency risks. In the first quarter of 2016, the
Bank will also adjust the method for calculating
the related CVA capital charge, which will result
in a further increase of the weighted assets risk.
The adjustment involves a more conservative

calculation of potential future exposure under
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what is known as the standard method, where the
remaining contractual term is used for the term of
the derivatives transactions and thus no account
is taken of the daily exchange of collateral in the
standard agreements NWB Bank uses with all its
counterparties. Notwithstanding this adjustment
of the method for calculating the CCR, the Tier 1
ratio rose from 73.0% at year-end 2014 to 79.8%
atyear-end 2015 (both including the result for

the current financial year; excluding the result

of the current financial year: 70.3% and 75.1%
respectively) as a result of the issuing of hybrid
capital and the addition of the annual net profits
to the reserves to the maximum extent possible
for the purposes of the leverage ratio standard. In
terms of Common Equity Tier 1 (CET 1, excluding
hybrid capital) the ratio of 73.0% at year-end 2014
fell to 69.9% at year-end 2015 (both including

the result of the current financial year; excluding
the result of the financial year 70.3% and 65.1%
respectively). As a result of the adjustment of the
method for calculating the CVA capital charge to
be introduced (in the first quarter of 2016, the CET
1 and Tier 1 ratio will decrease by approximately 15
percentage points. As such, those ratios will still
remain amply above the minimum requirements
of 4.5% and 6% respectively (and of 8% for the
total capital ratio), underlining NWB Bank’s high

creditworthiness and low risk profile.

Addition to the reserves; dividend

In early 2011, NWB Bank decided to start

adding its annual net profits to the reserves

to the maximum possible extent with a view to

the Basel Il requirements. As the announced
minimum required leverage ratio that will take
effect on 1 January 2018 has as yet been set at
3%, no dividend will be distributed until the Bank
satisfies that minimum requirement. As stated
above, the leverage ratio stood at 2.1% at year-end
2015. Besides retaining profit, the Bank can also
strengthen its capital base by issuing subordinated
hybrid loans. In 2015, the Bank raised €200 million
in additional Tier 1 capital from four provincial
authorities. This is an important step towards
satisfying the leverage ratio requirement by 1
January 2018, which will be established based

on the assessment carried out by the European
Banking Authority (EBA) in 2016. NWB Bank is fully
confident that it will be able to continue satisfying

all future capital requirements.

Against this backdrop, the Managing Board

has decided, following the Supervisory Board's
approval, to add the €94.7 million net profit for
2015 to the general reserves in full. Accordingly,
no profits will be at the disposal of the Annual
General Meeting of Shareholders to distribute as

dividends for the 2015 financial year.

Outlook for 2016

The outlook for the Dutch economy is moderately
favourable for 2016. Investments in the public
sector will remain under pressure. According to
the current forecast, the bank’s interest income in
2016 is expected to be similar to the level recorded
in 2015.

Funding

To raise long-term funding, NWB Bank uses

its €60 billion Debt Issuance Programme (DIP)
under which standardised documents are used
for the lion’s share of the loans raised. Funding is
obtained in various currencies and immediately
converted into euros. The Bank's funding strategy
is to respond to investors’ requirements in the
most flexible manner possible, which, together
with its excellent creditworthiness, enables it to

raise funds on the most favourable terms.

NWB Bank has Aaa and AAA ratings from Moody's
and S&P, respectively, equal to those of the State
of the Netherlands. The bonds issued by NWB
Bank qualify as High Quality Liquid Asset Level 1
for bank investors under the Liquidity Coverage
Ratio (LCR].

In the first four months of the year the charges
above Euribor that NWB Bank had to pay for
funding initially increased further. In addition to
the bonds qualifying as High Quality Liquid Asset
Level 1, this is also due to the ECB's QE. On 15
April 2015 the ECB added NWB Bank to the list of

institutions whose bonds are eligible for the Public
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Sector Purchase Programme (PSPP). This means
that in addition to Dutch government bonds the
ECB (through DNB]J can also buy NWB Bank bonds
as part of QE.

After QE initially led to a fall in the long-term
interest rate and charges to historically low levels,
there was a correction in late April. Thereafter,
primarily the long-term interest rate rose sharply,
only to stabilise somewhat after the summer.

The increase of the funding charge did continue
to a limited extent, but remains at a low level in

comparison with previous years.

In 2015, five benchmark loans were issued: a
3-year, 5-year and 7-year loan in USD and a 7-year
and 10-year loan in EUR. Those loans were all
successful, with oversubscribed order books. The
7-year loan is the first USD benchmark for NWB
Bank with a term to maturity of longer than five
years. The attractiveness of loans in USD, reflected
in lower charges, was the outcome of a favourable
basis swap from USD to EUR.

In August, NWB Bank issued a successful €1
billion 10-year benchmark loan as a ‘green bond".
This was followed in October by a €2 billion
7-year benchmark loan, NWB Bank’s biggest ever
benchmark loan.

Of the loans in 2015, 46.9% was issued in EUR,
46.3% in USD, 3.7% in GBP, 2.5% in AUD and 0.6%
in other currencies.

m USD 46.3%
mEUR 46.9%
= Other (GBP, AUD and JPY] 6.8%

The abovementioned ‘green bond" was the second
‘water bond’ to be issued by the Bank. With this
water bond, NWB Bank attracted new investors
and enlarged the market for green bonds. Besides
traditional investment considerations such as
investment safety and risk/return balance, many of
the bonds were purchased by investors on account
of their interest in supporting climate-friendly
projects as part of their investment mandate. The
yields from water bonds are earmarked for the
financing of water authorities” activities in the field
of flood prevention, water management and water

quality.

To raise money market funding, NWB Bank

uses commercial paper: debt instruments with
maturities of up to a year. The Bank operates not
only a Euro Commercial Paper programme (ECP),
but also a US Commercial Paper programme
(USCP) aimed solely at the US market. A total of
€19.6 billion with maturities averaging 4.5 months
was raised under the ECP programme and €13.4
billion with maturities averaging 4.2 months under

the USCP programme.

Lending in 2015

In 2015, a record €7.4 billion was realised for
long-term lending, up €1.3 billion from 2014. That
amount enabled the bank to maintain its market
share in the financing of the Dutch public sector at
a satisfactory level, notwithstanding other lenders’
increased interest in the sector and a declining
demand for finance because local authorities,
housing corporations and healthcare institutions
are continuing to put new investments on hold as a

result of new government policy.
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The average term to maturity of lending was ten
years. The following table shows lending broken
down by maturity in 2015:

Amounts (in € billions)

3.5

B <5years
3.0 B 5-10years
25 B 10-20 years

B >20years
2.0

The above table shows that customers still require
fixed-interest loans with long maturities. The low
interest rate level, of course, plays an elementary
role here. This attractive level of financing

has caused NWB Bank customers to consider
optimising their present loan portfolio when

taking out new long-term loans. In the process,
existing high-interest loans are paid back early and
replaced by longer-term, fixed-interest loans with
a lower interest rate. The resultant extending of
the maturity of the existing loan portfolio enables
them to cover interest rate risks for a long maturity
and, at the same time, reduce interest expenditure
straightaway. It also creates the opportunity, if
required, to incorporate a cash flow schedule

into the new loan portfolio so as to optimise cash
management by planning coupon payments and
debt service payments during a period where there
is sufficient liquidity. For the customer, this also
reduces the need to make adjustments in future by
drawing down short-lived cash loans and short-
term loans.

The bank also invested in the market for PPPs
(Public-Private Partnerships) for the first time

in 2015. This concerns a pre-existing loan to the
Delfluent project [waster water purification plant)
taken over by the Bank and the refinancing of the

National Military Museum. The collections of the

former air force and army museum are housed
together in this brand-new museum at the former
air force base at Soesterberg. The project was
completed in 2014 and enjoyed a very successful
year, with over 500,000 visitors. The concession
for the project runs for another 24 years, ending
in 2039. That transaction is the first refinancing
operation in the Dutch PPP market. NWB Bank
is pre-eminently well-positioned here with its
low funding costs for long maturities. The Bank
also issued Export Credit Guarantee (ECG]) loans,
backed by the State of the Netherlands, for the
first time.

Last year, 50% of the Bank's total lending was

to housing corporations. The water authorities’
share rose to 27%, partly because of an increased
financing requirement and the desire to extend the
maturities of their loan portfolios. The following
table shows the total lending broken down by

sector, in percentage terms:

Lending broken down by sector, 2015

©
©
:

Housing
corporations 50%

Water

authorities 27%
Municipal

authorities 14%
Healthcare
institutions 4%
Other 5%
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Water authorities

In 2015, NWB Bank granted over 90% of long-
term loan requests by water authorities,
bolstering its market share in this sector as a
result. This is in line with the Bank's objective

of fulfilling a dominant financing role for its
shareholders. Obviously, this is possible only

if a very strict pricing policy is applied. The

Bank aspires to strengthen its dominant role

over the next few years, so as to continue
fulfilling its core duty towards shareholders.

The water authorities’ financing requirements

are set to rise over the years ahead, in view

of the national Flood Protection Programme
(Hoogwaterbeschermingsprogramma, HWBP).
This programme, which will be in place through
2028, forms part of the national Delta Programme
and is one of the most sizeable water projects
ever implemented in the Netherlands. Research
has shown that almost 800 kilometres of the
Netherlands dams and dykes no longer satisfy
the requirements set. The Dutch government set
up the Delta Programme so as to ensure that the
Dutch flood prevention and water management
programmes are in sync with the climate change
anticipated these coming decades, taking account
of both patterns of heavier rainfall and prolonged
periods of drought. The water authorities and
Rijkswaterstaat (the executive agency of the Dutch
Ministry of Infrastructure and the Environment) are
taking an array of measures to ensure once again
that the primary dams meet the safety standards
set, mutually agreeing that they will share equally

in the required financing.

2015 saw the launch of NWB Bank's second ‘green
bond  issue. This bond, known as the ‘water bond’
(waterobligatie], is worth €1 billion (see also

the CSR report). The water bond was used in its

entirety for the financing of the water authorities.

Housing corporations

The lending volume of €3.7 billion is comparable
with the 2014 level (€3.8 billion). That volume

Is related to the primary demand for loans and

advances and to the review of loan charges for

basic interest rate loans. The primary demand for
loans and advances concerns the refinancing of
existing loans in particular. The trend towards a
falling demand for loans and advances continued
last year. The revised Housing Act, which forms a
legal context in which corporations must operate,
has led to a curtailment of the area of work of
the Bank's largest customer group. It is partly
for this reason that corporations are postponing
new investments or selling parts of their housing
portfolio. Financing or refinancing is usually no
longer required when sales are realised. In this
context, NWB Bank granted customers’ requests
to repay loans early at the market value. It is
possible that housing corporations’ investments
will pick up again slightly in the years to come
owing to the inflow of refugees and the cautious

recovery of the housing market.

Provincial and municipal authorities

Due to their solid liquidity positions, provincial
authorities were not in the market this past year
for long-term financing. Municipal authorities
again frequently used cash loans in 2015.
Approximately €8 billion with an average maturity
of one month was granted, keeping the interest
costs low and benefiting from the present negative
money market rates. NWB Bank realised a volume
increase from €0.3 billion to €1.1 billion in the
long-term financing of municipal authorities.
Nevertheless, we have observed caution in the
area of investments in this sector, too. This is
partly caused by the decentralisation of the central
government to municipal authorities of duties such
as youth welfare and care for the long-term ill. The
municipal authorities run the financial risk of the
integration benefit proving insufficient to be able to

meet the demand for care.

Healthcare sector

Long-term financing granted to healthcare
institutions amounts to €0.3 billion in 2015,
representing a slight decrease compared with
2014. Last year also saw a downward trend in
demand for loans and advances from healthcare

institutions with guarantees from the Guarantee
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Fund for the Healthcare Sector (WFZ). Risks in
the healthcare sector have increased as a result
of system changes. In the first quarter of 2015,
the WFZ increased the discount to reinforce its
financial resilience. This was in part due to the
fact that the WFZ's other key source of income
(investment returns) is under pressure because of
the constantly falling interest rate. Added to that
is the fact that in the years to come the WFZ will
have to deal with additional payment obligations
on account of corporation tax and the gradual
repayment of the WFZ launch capital to the
Ministry of Public Health, Welfare and Sport (VWS).

Risk management

Risk management occupies a central position in
the organisation. Risk awareness is an important
element of the business culture and is embedded
in the Bank’s long-term strategy aimed at solidity.
The organisation is designed to identify risks at

an early stage, analyse them, set sensible limits
and monitor those limits. Risk management is
characterised by its effective response to changing
circumstances and by providing proper parameters
for Bank's operations. It helps the Bank keep

its strong financial position and very low cost

structure.

NWB Bank's borrowers are mainly public
authorities and government-backed institutions.
In addition, for liquidity purposes, the Bank

holds an interest-bearing securities portfolio
comprising mainly Residential Mortgage-Backed
Securities that are government-backed under
the National Mortgage Guarantee (NHG) scheme
and bonds issued or guaranteed by the Dutch
public authorities. A decision was made in 2013,
in consultation with the shareholders, to expand
the Bank’'s range of services by financing projects
that use the PPP model. The Bank hired expert
staff in this area and developed a risk assessment
framework. The first PPP transactions were
carried out in 2015. Throughout 2015 and indeed
throughout its history, NWB Bank has never
suffered a loan loss.

The Bank enters into swap transactions with
financial counterparties to hedge against interest
rate and currency risks. Management of the
ensuing counterparty risk has been stepped up
these past years, as regards, among other things,
the frequency of the exchange of collateral. The
contractual arrangements laid down in Credit
Support Annexes [CSA) were also further tightened.
Furthermore, the Bank is making good progress

in terms of preparing for the transition to central
clearing for interest rate derivatives, in conformity
with the European Market Infrastructure
Regulation [EMIR). Notice has been given that the
transition to central clearing for interest derivatives
is compulsory as from 21 December 2016 (with
backloading as from 21 May 2016).

With effect from 1 October 2015 the liquidity
standard LCR (Liquidity Coverage Ratio) has been
in force, setting the minimum mandatory standard
for the Dutch banking sector at 100%. At year-end
NWB Bank satisfied the minimum requirements
as regards both the LCR and also the Net Stable
Funding Ratio (NSFR), which is not yet in force.
The LCR and NSFR worked out at 134% and 117%,

respectively.

In 2015, the Bank adjusted its framework for the
management of the strategic interest rate position,
bringing it into line with the standard for the return
on equity that has been agreed with shareholders
in 2015 (proceeds from a 10-year continuous
investment in a 10-year Dutch government bond

plus a surcharge appropriate to the Bank's profile].

As well as paying continuous attention to
tightening the risk management of the financial
risks, the Bank also took further steps in 2015

in the area of the management of non-financial
risks. For instance, the policy in respect of the
management of risks in the area of information
security was tightened further as far as cyber
crime is concerned. An overarching risk analysis
in the area of integrity was also prepared and the
Bank carried out an assessment to identify other
areas of operational risk management that could

be tightened based on current best practices.
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Risk governance

The Bank's strategy places strict requirements

on risk management and on the set-up and
maintenance of adequate internal controls.

NWB Bank adopts an organisation-wide approach
to risk management and its control. As an
important element of its supervisory role, the
Supervisory Board, and in particular the Audit

and Risk Committee of the Supervisory Board,
evaluates the management of the risks associated
with the banking operations. The Managing Board
sets the risk management parameters. Within
these parameters, the Asset & Liability Committee
(ALCO) takes decisions on the risks of the Bank.
The Managing Board, Treasury, Public Finance,
Risk Management, Finance & Control, and Back

Office are represented on the ALCO.

In conformity with the Dutch Banking Code, the
Bank has laid down the level of its risk appetite,
which determines the degree and areas of risk
NWB Bank is prepared to accept in realising its
strategic objectives. The risk appetite is approved
by the Supervisory Board. In 2015 the Bank
adjusted its Risk Appetite Framework in line with
the recommendations of the Financial Stability
Board (FSBI.

Capital Management

The primary objective of capital management is

to ensure that the internal targets and external
capital requirements are always met and to ensure
that sufficient capital is available to support

NWB Bank's strategy.

Besides determining the minimum capital
requirements per type of risk (credit risk, market
risk, operating risk and concentration risk],

the internal assessment of capital adequacy,

the Internal Capital Adequacy Assessment
Process (ICAAP), is a key activity within capital
management. One component of the ICAAP is the
conducting of stress tests to test the robustness of
capitalisation. Every year, the supervisor assesses
the quality of the ICAAP and its realisation in the
Supervisory Review and Evaluation Process (SREP)

and discusses this assessment with the Bank.

NWB Bank amply satisfies the risk-weighted
capital requirements. While the Basel Committee
referred to a minimum requirement of 3% for the
leverage ratio, the actual requirement for the new
unweighted leverage ratio due to take effect in
2018 is as yet unknown. The EBA is studying the
impact the requirement has on various business
models in the banking sector and will present its
findings in 2016. NWB Bank'’s leverage ratio stood
at 2.1% at year-end 2015.

Supervision

As regards prudential supervision, 2015 was
characterised by the transition to supervision
under the direct responsibility of the ECB. The
ECB performs the supervision jointly with DNB

as a national supervisor of the banking sector in
what is known as a Joint Supervisory Team’ (JST).
It was in our mutual interest that the JST should
gain a clear understanding of the specific profile
and business model of the Bank from the outset
so as to be able to structure supervision effectively
and to guarantee its proportionality. In addition,
the Bank's priority was to set up clear and efficient

lines of communication with the supervisory body.

In 2014, at DNB's request, NWB Bank drew up

a ‘recovery plan’ for the first time, describing

the measures to be taken to keep its footing in a
financial crisis. Every bank is required to draw up
such a plan. NWB Bank considers it very important
in such extreme circumstances to think thoroughly
about its crisis management organisation and

the recovery measures available to it. In 2015, the
plan was in fact tested in a simulation session.
Based on that experience, some adjustments

have been made to, among other things, the crisis
management organisation. The plan was updated
on the basis of the findings of the annual SREP of
the Bank's capitalisation and its liquidity position.

Besides the Single Supervisory Mechanism (SSM),
which governs the prudential supervision of
European banks, the formation of a banking union
in Europe comprises a second and third pillar. The
second pillaris the Single Resolution Mechanism
[SRM), comprising the Single Resolution Board
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(SRBJ and the national resolution authorities,
responsible for the recovery and resolution of
banks. The third pillar is the Deposit Guarantee
Scheme (DGS), within which rules are laid down
in relation to banks’ guarantee obligation towards
depositors. With the entry into force of the BRRD
in 2015, the bank now also has to deal with the
SRB, which is responsible for an orderly process
surrounding the recovery and possible resolution
of a bank. This will require resolution plans and
additional capital requirements (MREL, Minimum
Requirement for own funds and Eligible Liabilities)
to be drawn up. This will take place in 2016. There
is a transitional phase of four years.
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Corporate governance

Introduction

As a bank of and for the public sector,

NWB Bank has a special responsibility
towards society. In terms of corporate
governance, this means that the bank should
foster its robust financial position, while
practising transparency in its governance and
considering the interests of all stakeholders.
NWB Bank’s corporate governance practices
include compliance with the Dutch Corporate
Governance Code, the Dutch Banking Code
and the Code of Conduct set out in the ‘Future-
Oriented Banking’ package issued by the Dutch
Banking Association (NVB).

The Supervisory Board and the Managing Board
bear responsibility for NWB Bank's good corporate
governance structure and for ensuring compliance

with the governance principles.

Dutch Corporate

Governance Code

The Dutch Corporate Governance Code contains
principles and best practice provisions that
govern the relationships between the Managing
Board, the Supervisory Board, the shareholders
and the General Meeting of Shareholders. The
Code applies to Dutch listed companies. NWB
Bank is not a listed company and therefore is
not required by law to apply the Dutch Corporate
Governance Code. NWB Bank has elected,
however, to apply the Code on a voluntary basis,
taking account of its specific feature, which is that
its shares may only be held by the State of the
Netherlands, water authorities and other legal
entities governed by public law. The principles
and best practice provisions relating to the one-
tier governance structure and the issuance of
depositary receipts for shares do not apply, due
to the nature and specific role of the bank. As all
of NWB Bank's shares are registered, the bank
knows its shareholders and keeps a shareholders’

register, in which the names and addresses of

the shareholders are recorded as well as the date
on which they acquired shares and the amounts
they paid up on them. The bank maintains

direct contact with its shareholders and/or their
representatives throughout the year. The bank has
no formalised policy in this regard. Similarly, the
principle and best practice provisions relating to
the provision of information to, and the logistics
of the Annual General Meeting have not been

formalised.

Future-Oriented Banking

The Future-Oriented Banking package, consisting
of the Social Charter, the Dutch Banking Code
and the Code of Conduct, took effect on 1 January
2015. The Social Charter describes the role banks
should fulfil in society and the shared values

of the banking sector. The Dutch Banking Code
safeguards good governance by all Dutch banks
and sets out principles for conducting business
operations with restraint and integrity, proper

risk management as well as the structure of the
Managing and Supervisory Boards. The Code of
Conduct provides rules for employees on practising

their profession in a prudent and ethical manner.

Dutch Banking Code

The Dutch Banking Code, which has applied

since 1 January 2010, represents a form of self-
regulation. The Code was updated with effect from
1 January 2015 to include the newly launched
‘Future-Oriented Banking” package and applies to
Dutch banks. The Dutch Banking Code is designed
to make a major contribution to public trustin
banks. The new principles in the Code therefore
underline the importance of conducting business
operations with restraint and integrity. The Dutch

Banking Code contains the following elements:

B conducting business operations with restraint
and integrity
m principles for executive and supervisory boards

B adequate risk policies
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m adequate audit processes
B prudent, restrained and sustainable

remuneration policies

Based on the new Dutch Banking Code, in 2015
the Regulations for the Managing Board, the
Supervisory Board, the Audit and Risk Committee,
the Remuneration and Appointment Committee,
the Code of Conduct and further regulations were
revised accordingly. For further information on
compliance with the Dutch Banking Code by

NWB Bank, please see the Summary of
compliance with the Dutch Banking Code.

Comply-or-explain-statement in the Dutch
Banking Code

NWB Bank fully acknowledges the significance

of the Dutch Banking Code and complies with its

provisions.

Code of Conduct and the
banker’s oath

With effect from 1 April 2015, all employees in the
banking industry are required to take the banker’s
oath (which includes the related Code of Conduct
and a disciplinary system). The banker’s oath is

a personal declaration by an employee, which is
required to be taken in the presence of a manager.
After taking the oath or affirmation, the employee
must sign the oath or affirmation, which has been
set out in writing, in the presence of his or her
manager. Upon taking and signing the banker’s
oath employees must abide by the Code of Conduct
and the disciplinary rules. The Code of Conduct

comprises the following aspects:

working with integrity and due care
weighing interests carefully

putting the customer’s interests first
complying with laws and regulations

keeping confidential information secret

being transparent and honest about one’s
conduct and being aware of one’s responsibility
towards society

B contributing to society’s confidence in the bank

In 2015, the bank organised a workshop on the
banker’s oath and an information session on the
disciplinary rules for its employees. Following the
workshop all NWB Bank employees either took the
oath or the affirmation.

The statutory obligation for executive and
supervisory directors of financial institutions to
take the banker’s oath has applied since early
2013. NWB Bank's Managing and Supervisory
Directors all took the oath or made the affirmation
in 2013, either upon joining the bank or shortly
afterwards, and in 2015 signed a declaration
regarding disciplinary rules within the framework

of the new Code of Conduct.

Notes

The following paragraphs address a number

of aspects of corporate governance. They also
address whether, and if so, in what way further
steps have been taken in the 2015 reporting period

compared with 2014.

Suitability and reliability test

Under the Financial Markets ([Amendment) Act
2015 (Wijzigingswet financiéle markten 2015),
the number of individuals who are subject to the
suitability and reliability test has been widened.
In this context, all members of NWB Bank's

management team passed the test in 2015.

Works Council

In 2015 preparations were made to establish

a Works Council. The Works Council was
established in January 2016. Both the Chairman

of the Supervisory Board and the Chairman of

the Remuneration and Appointment Committee
will periodically attend a Works Council Meeting.
Similarly, other Supe