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About Akfen Holding  

Acting according to its mission of creating value at each sector in which it operates, 

Akfen Holding is a leading infrastructure platform in Turkey, effective in the economic 

development of the country, inducing the emergence of new sectors through its long-term 

investment decisions in sustainable areas where it sees a potential for growth.  

  

Akfen currently operates in sectors such as airport management and operations, 

construction, port operations, energy, real estate, marine transport, water distribution, 

and waste water services, and has important corporations as subsidiaries such as TAV 

Airports Holding, Mersin International Port (MIP), Ķstanbul Deniz Otob¿sleri (IDO), TAV 

Construction, Akfen Real Estate Investments Partnership, and Akfen Renewable Energy.  

  

A solid financial structure as well as a strong human capital at all its corporations and 

subsidiaries lay at the foundation of Akfen's success. In addition to the qualified 

workforce raised by the competent management team who has a long-lasting common 

history, Akfen contributes to the human development of Turkey along with its economic 

development for 39 years through social responsibility projects, primarily through Human 

Resources Foundation of Turkey it founded. Akfen has become a reliable business 

partner both in domestic and international markets due to its capabilities of risk 

management, its ambition, and its ability to fulfill its obligations, and continues to sustain 

its steady growth.  

  

In the upcoming period, Akfen Holding aims at continuing investments through 

developing new businesses as it has done in the past, in order to increase employment 

and contribute to the economic development of the country and to create value for its 

shareholders.  
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History  
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History  
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2015 Milestones   
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Message of the  Chairman   

The global average atmospheric 

temperatures have increased 

significantly in the past hundred years 

with a negative impact on life. For 

instance, according to the studies 

conducted by scientists, 12 of the 

highest temperatures at the global 

level were observed in the past 20 

years. At this stage, climate change 

continues to threaten our lives in all 

areas including environment, 

agriculture, food, clean water, urban 
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life and business life, development and economy, technology, human rights, and health. 

As stated in the Global Compact Principles, great responsibilities fall on all individuals, 

primarily on policymakers, public and private sector officials as well as nongovernmental 

organizations in the areas of global struggle on climate change, human rights for 

sustainable development, and on issues related to environment, workers' rights, and the 

struggle against corruption.  

  

As Akfen Holding, we undersigned the United Nations Global Compact on 2-Jul-2002 in 

order to do our part and we are proud to be the first Holding in Turkey to sign the Global 

Compact in Turkey. We are proud of sharing our Progress Report which we prepare 

regularly every year in pursuant to the Global Compact with all our stakeholders.  

  

As is well known, Global Compact consists of 10 principles on issues of human rights, 

labor standards, environment, and anti-corruption. These principles are prepared in a 

guiding perspective in order to reach targets such as increasing productivity, the 

motivation and commitment of employees, anti-corruption, preservation of environment. 

As an innovative company competing globally, we will continue to fulfill all our duties and 

responsibilities not only in economic fields but also in the area of social responsibilities 

so that the future generations can live in a healthier and more peaceful world.  

  

In the presence of all our stakeholders, we will continue to promote the steps toward 

adopting the principles of sustainability, providing the necessary legal infrastructure and 

work environment within the scope of Global Compact.  

 

 
IŀƳŘƛ !ƪƤƴ  
Chairman of the Board of Directors at Akfen Holding  
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With the aim of contributing to creating a common culture in the business world around 

universal principles, Akfen Holding undersigned United Nations Global Compact on July 

2, 2002. Global Compact is a voluntary initiative that promotes sustainable development 

and good corporate citizenship practices, and is a set of universally accepted principles. 

Based on learning and open to sharing experiences, this forum is also a network that 

ensures communication between corporations and other shareholders. Akfen Holding 

became the first Holding in Turkey to have undersigned the Global Compact. 

 

10 Principles of Global Compact  

Human Rights 

Principle 1: support and respect the protection of internationally proclaimed human 

rights. 

Principle 2: make sure that they are not complicit in human rights abuses. 

Labor Standards 

Principle 3: the freedom of association and the effective recognition of the right to 

collective bargaining; 

Principle 4: the elimination of all forms of forced and compulsory labor; 

Principle 5: the effective abolition of child labor; and 

Principle 6: the elimination of discrimination in employment and occupation. 

Environment 

Principle 7: support a precautionary approach to environmental challenges; 

Principle 8: undertake initiatives to promote environmental responsibility; and 

Principle 9: encourage the development and diffusion of environmentally friendly 

technologies. 

Anti-Corruption 

Principle 10: Businesses should work against corruption in all its forms, including 

extortion and bribery. 
 

Global Compact  
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This report is the annual declarations of Akfen Holding, published for informing its 

shareholders about its activities directed at putting into practice the principles of United 

Nations Global Compact, which Akfen Holding undersigned on July 2, 2002. 

 

About  the  Report  

Human Rights and Labor Standards  

Businesses should adopt and support the proclaimed Universal Declaration of Human 

Rights and should abide by the articles of the declaration. Businesses should support the 

unionization and the freedom of collective bargaining of employees, and should not 

participate in forced labor or child labor. Businesses should respect Human Rights and 

Akfen Holding supports and implements all the rules that are included in the declaration 

of human rights.  
 

Akfen Holding respects the personal rights of employees;  

ÅAkfen Holding does not discriminate language, religion, ethnicity, gender, social class, 

and respects differences such as physical impairments and disabilities; 

ÅAkfen Holding values and respects the tradition and culture of the village, town, city or 

country in which it operates; 

ÅAkfen Holding provides equality of opportunities to all its employees; 

ÅAkfen Holding ensures the implementation of Human Rights rules, and enforces labor 

discipline and workplace rules in case of a breach. 

ÅAbout all these above mentioned issues, we aim that all our contractors / 

subcontractors approach their employees according to the same understanding. 
 

 

Human Resources Policy of Akfen Holding  

 

As Akfen Holding, the basis of our human resources policy depends on selecting, 

improving, evaluating and administering human resources according to contemporary 

criteria and with the principle of equal opportunity for all, through matching the 

requirements of the job with the skills and competence of employees. Human resources 

management is obligated to increase the performance of employees and to transform the 

corporate targets into personal targets by creating an innovative environment that is 

open to improvement, and thus to support the attainment of the Companyôs objectives in 

an effective and efficient way. 

 

Our employee profile is composed of human resources who are open to change and 

improvement; are highly motivated for success; believe in team work and team spirit; use 

time and resources properly; and, have a high notion of social responsibility. 
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OUR CORPORATE VALUES  

The foundation stones that will make us a sustainable national corporation are: 

ÅAll jobs are important; all employees are valuable. 

ÅWe are dynamic and enterprising. 

ÅHonesty is the sign of our quality. 

ÅOur investments are both tangible and intangible. 

ÅWe walk where no one has ever walked before. 

ÅWe stand by our business and learn something every day. 

ÅOur identity is our reputation. 

 

Our  Principles  

ÅTo bring together a dynamic, competent and participatory labor force under Akfen 

Holding that assigns importance to continuous improvement and to adding value. 

ÅTo maintain our understanding of quality and ethical values at the forefront of all of our  

business and management processes. 

ÅTo complete all our business commitments promptly and at the highest quality. 

ÅTo fulfill our promises to our employees, business partners, shareholders and social 

stakeholders and to protect their interests. 

ÅTo maintain the sustainability of transparency and our approach to doing honest 

business. 

ÅManaging risks with an inventive and innovative approach to business when 

undertaking new initiatives and exploring opportunities. 

ÅInvesting in people and the community with social responsibility projects. 
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Organizational Structure  

 

With the aim of maintaining sustainable success and innovativeness, Akfen Holding 

carries out activities toward structuring the organization according to the needs of 

business processes and job definitions of human resources, and the systematic revision 

of its organization, improving, extending and ensuring the sustainability of the target-

based and competence-based human resources systems that promote high performance 

culture and continuous development. 

  

Recruitment Process  

 

Akfen Holding is sensitive in recruiting and appointing human resources who create 

value, are socially responsible, open to novelties and change, are entrepreneurial and 

dynamic, and who aim at improving themselves and their job. 

  

Training Management  

 

Akfen Holding regards continuous training an essential factor in creating sustainable 

values and an integral part of its corporate culture. To that end, the Holding offers various 

training opportunities to improve staff qualifications and enhance their intellectual capital. 

In addition to the know-how trainings, orientation programs, and on the job training, the 

Holding also provides a training program on soft skills and technical knowledge, offered 

either by internal experts or external consultants. Training programs are determined with 

the participation of employees and are revised each year in line with demands and 

necessities. 

  

Wage and Personal Rights Management  

 

Akfen Holding ensures the administration of related transactions with governmental 

agencies with the aim of providing wage and other personal rights of its employees within 

the framework of related regulations. 
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Akfen Holding delivers its corporate social responsibility under the Turkish Human 

Resources Education and Health Foundation (TĶKAV) founded in 1999 by Akēn Family. 

The foundation aims at creating a benefit for the society it operates in through 

developing projects towards sustainable success in an effort to raise individuals that 

adapt to innovations of the constantly-evolving information age, are respectful towards 

social and universal values, are environmentally-conscious and demonstrate a sense of 

social responsibility.  

 

TĶKAV projects are divided into three categories: Local, National and International. 
 

LOCAL PROJECTS  

 

Personal Development Program  

Personal Development Program is one of the leading projects implemented locally by 

TĶKAV. The goal of the program is to create equal opportunities for university students 

with limited access to educational, cultural and personal development opportunities due 

to socioeconomic reasons in particular. To this end, the foundation provides scholarship 

to students from freshman year to the senior year to help them enrich their knowledge 

and skills through a variety of personal development and foreign language and computer 

training programs, culture & arts and community service programs as well as national 

and international projects, talks and professional programs.  

 

The program was launched in 1999 for the students of Elazēĵ Fērat University. It was later 

applied in Van Y¿z¿nc¿ Yēl University in 2003, Middle East Technical University, 

Hacettepe University, Ankara University and Eskiĸehir Osmangazi University in 2006. 

Adopting the goal of providing equal opportunities in access to educational resources, 

TĶKAV focused on universities older than a decade in Eastern and Southeastern 

Anatolian Regions in 2009 and launched the project in educational institutions such as 

Elazēĵ Fērat University, Van Y¿z¿nc¿ Yēl University, ķanlēurfa Harran University, 

Kahramanmaraĸ S¿t­¿ Ķmam University and Erzurum Atat¿rk University.  

 

Implemented only for Fērat University students since 2014, the Personal Development 

Program has reached out to approximately 300 young people since its inception in 1999. 

 

 

Corporate  Social  Responsibility  
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NATIONAL PROJECTS  

 

Projects Carried Out in Cooperation with MIP  

 

TĶKAV runs regional social responsibility projects in Mersin in partnership with Mersin 

International Port (MIP), an affiliate of Akfen Holding. Various projects for different target 

groups in need have been completed so far under the coordination of TĶKAV and through 

funding from MIP.  

 

As part of a project entitled ñNew Customs to Old Villagesò launched in 2010, nearly 

150 students living in mountain villages received training on computer use and hygiene/ 

personal care. In 2011 and 2012, 470 mothers received training on hygiene, personal 

care, nutrition and reproductive health within the scope of the ñSchool for Mothersò 

project. In 2012, Kazanlē Primary School of Akdeniz District Governorate in Mersin was 

renovated as part of the ñColors: Our Common Languageò project. In 2013, 100 

muhtars in Mersin received trainings on Communication Techniques, Effective 

Leadership, Rules for Official Correspondence and Computer Use through the ñHand in 

Hand with Muhtarsò project. In 2014, 1,000 relatives of persons with disabilities 

attended seminars on disability rights and the psychosocial needs of the disabled. 

Furthermore, through the ñWe Repair for You to Studyò program launched in 2012, Vali 

Sabahattin ¢akmakoĵlu Middle School of Toroslar District National Education Directorate 

and Mimar Sinan Middle School of Akdeniz District National Education Directorate were 

renovated and modernized in 2015. In addition to these projects, public panel sessions 

on Working Life and Family and Domestic Communication were held in Mersin in 2015.  
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