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"Act responsibly. enable sustainability.“ is the title of our latest Cr 
report. we chose this title to emphasize our commitment to sustainable 
activity along the entire value chain and to highlight the potential that 
our products and services hold when it comes to addressing environ-
mental, economic and social challenges.

deutsche Telekom has been involved in Cr reporting for 20 years. The 
Cr report is a central communication tool for keeping our internal and 
external stakeholders informed of the challenges we face and the pro-
gress we have made as a responsible company committed to sustaina-
bility. The latest report focuses on the key activities and developments 
for the period from march 2015 to february 2016 as well as the targets 
we have set for the future.

RepoRting peRiod, scope of application and  
taRget gRoups
we report all relevant events and activities that took place between 
march 1, 2015, and february 29, 2016. All quantitative data and 
indicators, however, refer to the 2015 calendar year. Any deviations 
are marked accordingly. The 2015 Cr report is a group report that 
includes many national companies in which deutsche Telekom holds 
a majority stake. This report also ties in with the 2014 Cr report.

The current report specifically addresses deutsche Telekom's stakehol-
ders. These include analysts and investors, Cr ranking and rating agen-
cies and ngos as well as customers, employees, business partners and 
representatives from the worlds of business, science, research, educa-
tion and politics.

20 yeaRs of cR RepoRting at deutsche telekom
deutsche Telekom has been reporting on its sustainability activities 
in various publications since 1996. from 2003 through 2006 we publis-
hed a combined annual hr and sustainability report. An interim report 
issued in 2007 formed the transition to our current Cr reporting. since 
2008 the Telekom group has been publishing a comprehensive Cr 
report each year.

online RepoRt: focus and context
we have been publishing our Cr report exclusively online since the 
2010/2011 reporting year to meet the increasing requirements and 
changing user preferences of our stakeholders. The online 2015 Cr 
report has been available since may 17, 2016 in german and english. 
interest in our Cr report is high. This can be seen in many ways inclu-
ding the fact that more than 2,600 people accessed our report even in 
march 2016, one month after the current reporting period had ended.

The start page highlights how deutsche Telekom's products and solu-
tions can contribute to sustainability (e.g., added value, savings effects 
and improving efficiency). in order to clarify the dimensions involved 
here, we have related the impact of our products and services to what 
happens every second. This is followed by three deutsche Telekom 
employees sharing their experiences on data privacy, m2m solutions 
and deutsche Telekom's involvement in refugee aid activities. sarah 
works to guarantee a secure network in the Cyber defense Center;  
Cornelia accompanies farmers along the road to digitization; Tamim 
from Afghanistan works at a T-shop. other essential content of the  
Cr report is also introduced briefly on the start page in the context of 
how each topic contributes to sustainability every second, guiding our 
readers to the different sections of the report.

The initial pages of each section start with an introduction and an over-
view of the key events and developments on that topic. The subsequent 
pages are structured as follows:

 � sustainability relevance: This explains what makes the topic  
significant to sustainable development and to deutsche Telekom's 
long-term business success. 

 � management approach: This section starts with an overview of the 
key goals, measures and monitoring activities summarized in a 
table. it then goes on to explain how deutsche Telekom approaches 
key sustainability topics, what its goals are and how it intends to 
achieve them. The management tools, policies and guidelines used 
to this end are presented, internal and external standards listed and 
the latest organizational developments explained. 

 � progress: examples demonstrate how deutsche Telekom has  
contributed to positive development in the the reporting period and 
worked to prevent or reduce negative impacts. 

The report also includes information on "Cr facts" as well as special 
pages for investors and rating agencies. These provide background 
information on a variety of topics that can be accessed directly from the 
text via links. readers can also access the "Cr facts" section at any time 
by clicking in the footer. A download area, search and dialog functions 
and an interactive benchmarking tool make it even easier to navigate 
the report. moreover the info cart lets readers select different content 
and create a customized pdf file.

This year we will again be publishing a Cr brochure on selected areas 
in which we made progress during the reporting period. we have been 
using the regularly published we Care app magazine to get a broad  
target group interested in corporate responsibility and motivate them to 
participate.

About this report

about this report
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"eveRy second" – calculation basis on the staRt page
we illustrate the impact that our sustainability efforts have every second 
on the start page. This information is calculated as follows:

selection of key topics foR the 2015 cR RepoRt
we conducted a multi-stage materiality process to help us identify 
material issues to be addressed in the report. The process is a regular 
component of our annual Cr reporting activities that helps us identify 
the topics with maximum relevance for us and our external stake-
holders.

stRuctuRe of the cuRRent RepoRt
The online 2015 Cr report has been structured as a progress report. 
it focuses on the essential developments during the reporting period, 
which are discussed in five central reporting sections. we incorporated 
the networks section from the 2014 Cr report into the Customers and 
products section in the 2015 Cr report because our network expan-
sion activities are particularly relevant to our customers and our network 
infrastructure forms the basis of our products and services. readers can 
access the different sections using the navigation bar:

 � Customers and products
 � society
 � employees
 � suppliers
 � Climate and environment

These are complemented by three additional sections:

 � The strategy and management section describes the management 
of Cr processes and the group-wide integration of deutsche 
Telekom's Cr strategy.

 � The majority of our national companies whose Cr activities are 
described in this report have their own profile page. The profile 
pages can be found under the "national companies" menu option.

 � in the facts and figures section, consolidated and commented indi-
cators provide information about our progress in the past few years.

additional souRces foR cR-Relevant content
in addition to the 2015 Cr report we also use our Annual report and 
our data privacy and data security report to provide information on our 
corporate responsibility. we also report on deutsche Telekom's current 
Cr activities on the deutsche Telekom group's website under the hea-
ding, Corporate responsibility. The national companies provide infor-
mation about their Cr commitment on their internet portals and in their 
own publications.

we have added links to other internal and external websites in order to 
minimize the complexity of our report and give readers access to back-
ground information and extensive details. readers will find information 
provided by our national companies on their profile pages in the 2015 
Cr report, for example.

assuRance engagement
selected kpis in the 2015 Cr report from germany as well as from our 
national companies T-hT hrvatski Telekom (Croatia), magyar Telekom 
(hungary), oTe and Cosmote (greece) and T-mobile usA were the sub-
ject of an assurance engagement by auditing firm pricewaterhouseCoo-
pers (pwC).

based on the guidelines of the internationally recognized gri-g4 (core) 
standards published by the global reporting initiative, all of the indica-
tors marked in the gri content index have been reviewed by an inde-
pendent auditing firm. The independent assurance report can be found 
under the assurance report menu item. All reviewed content of this 
report is marked with the symbol  and will remain effective until the 
next Cr-report is published.

implementation of high inteRnational RepoRting stan-
daRds
deutsche Telekom’s 2015 Cr report complies with the guidelines 
(g4 core) of the global reporting initiative (gri). it also serves as a 
Communication on progress (Cop) from deutsche Telekom as part 
of the united nations global Compact. The global Compact Cop 
provides an overview of specific measures used to put global Compact 
principles into practice. deutsche Telekom also publishes an extensive 
annual declaration of conformity regarding the german sustainability 
Code.

About this report
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we are very pleased about being listed in renowned sustainability ran-
kings and ratings and about the numerous awards and certifications we 
have received during the reporting period. our national companies 
were also recognized for their Cr commitment in various areas. you can 
find an overview of this on the profile pages of the national companies. 
we discuss our current position in ratings and rankings in the strategy & 
management section.

awaRds and ceRtificates
strategy & management
platinum for Cr report at econ Awards

dACh Climate leadership Award - 99 out of a maximum of 100 points 
(grade A-)

According to the Transparency international study, deutsche Telekom is 
the most effective global telecommunications group when it comes to 
fighting corruption

inkom grand prix 2015 - highest award for "Tim's base," the dialog  
platform for Tim höttges, Chairman of the board of management of 
deutsche Telekom, in the internal social network.

green Controlling Award for our climate protection monitoring activitie

gold Award from the lACp (league of American Communications 
professionals llC (lACp) for our 2014 Annual report

schlierseer marketing Award for Telekom healthcare solutions

deutsche Telekom is the first company to win both the leading 
Company for investor relations Award and the leading investor 
relations professional Award in the 2015 extel pan european survey.

record-breaking: deutsche Telekom became the first company to rank 
first among german companies in all four categories (overall, Ceo, 
Cfo, ir professional).

german investor relations Award 2015 – title defended
1st place ir Activities (dAx30)
1st place ir professional (dAx30)
3rd place fixed-income ir

About this report 
AwArds

awards
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deutsche Telekom ranked first in a study on "internet-based sustainabi-
lity communication and reporting by listed companies in the dACh 
region (germany, Austria, and switzerland)" carried out by the leu-
phana university of lüneburg.

we were awarded gold by Verbraucher initiative e.V. consumer 
organization as both a producer and retailer in the iCT img sector.

Customers & products
deutsche Telekom is the test winner when it comes to digital customer 
service according to the deutschland Test survey carried out by focus 
money and market research company statista.

1st place at the outstanding security performance Awards in the 
outstanding security provider category for the facebook privacy 
App img.

deutsche Telekom was awarded the "blue Angel" at the german sustai-
nability Award.

deutsche Telekom comes out on top among german mobile network 
providers for the fifth time in a row (connect (01/2016))

The 2015 Chip network test: faster transfer rates, better voice quality - 
deutsche Telekom has the best mobile network

According to stiftung warentest (11/2015), deutsche Telekom 
has the best mobile network

Test winner in the ipTV category (connect (09/2015))

Car Connectivity Award 2015

Computer bild (22/2015): deutsche Telekom has the fastest 
mobile network

Telecom handel reader's choice 2015: 
best mobile provider of the year for the fourth time in a row

About this report 
AwArds
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employees
2nd place in 2015 fki women's Career index

2016 potentialpark ranking
1st place in Career website category
2nd place in social media category
3rd place in online Talent Communication overall ranking

 2015 potentialpark ranking
1st place in "Career website" and "mobile Talent interaction" 
categories

3rd place in the ihk education prize awarded by the german Chamber 
of Commerce and industry in the "Companies with more than 500 
employees" category for introducing the new Cyber security professio-
nal training program

1st place at 2015 hr excellence Award for start up! learning Company 
in the "Talent management program" category

2015 deutscher bildungspreis education award - 
"excellent educational and talent management" quality certificate

deutsche Telekom's company pension scheme was awarded  
three renowned prizes in 2015:

portfolio institutionell Awards
1. Awarded best pension fund german bAV Award
2nd place for harmonizing the pension scheme offers
3rd place for integrating pension schemes as a flexible 
part of the new benefit budget for managers.

best of Corporate publishing Award - gold for deutsche Telekom's 
"you and me" employee magazine

brandon hall excellence Award - gold in the excellence in learning 
category and in the best use of social Collaborative learning for the 
group-wide massive open online course (magenta mooC).

silver fox Award in 2015 - in efficiency test of the communications 
sector

2015 human resources benchmark - 2nd place for deutsche Telekom

deutsche Telekom's pension fund was awarded the ipe Award for the 
best german pension fund by ipe (investment and pensions europe)

2015 universum student survey – 22nd among most attractive 
employers for iT students

About this report 
AwArds
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2015 Trendence graduate barometer - top 100 most popular employ-
ers, confirmed by business, iT and engineering students

2015 Trendence schülerbarometer - top 100 most popular employers 
among school students

2015 CleVis praktikantenspiegel - deutsche Telekom was awarded 
hidden Champion from among 1,168 employers.

A deutsche Telekom employee's idea received first place in the "best 
employee idea 2015" category of the 2015 ideas management Award 
presented by deutsches institut für ideen- und innovationsmanagement.

The supervisory board readiness program won 3rd place in the equal 
Job opportunities category of the hr excellence Award.

The share-matching plan of the „lead to win“ leadership initiative won 
2nd place in the skills and performance management category of the 
hr excellence Awards.

suppliers
2015 german Csr Award
1st place in the Csr in the supply Chain category

german Awards for excellence in the responsible sourcing category“

Climate & environment
A deutsche Telekom employee's idea to reduce packaging material for 
cable coils by using cardboard strips was awarded "best environmental 
idea" at the deutscherideenpreis 2015 award presented by deutsches 
institut für betriebswirtschaft (dib).

green card by deutsche umwelthilfe for deutsche Telekom's
vehicle fleet

About this report 
AwArds
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each year, as part of its Corporate responsibility report, deutsche 
Telekom publishes a comprehensive declaration of conformity with 
the german sustainability Code. The german sustainability Code aims 
to make companies' sustainability performance transparent and compa-
rable under a binding framework.deutsche Telekom's declarations of 
conformity can be viewed here.The german sustainability Code was 
approved by the federal government's Council for sustainable develop-
ment. deutsche Telekom was one of the first companies to accede to 
the sustainability Code.

About this report 
The susTAinAbiliTy Code

the sustainability Code
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independent prACtitioner’s limited AssurAnCe report
to deutsche telekom Ag, bonn
we have been engaged to perform a limited assurance engagement 
on selected sustainability information marked with a symbol  in the 
Corporate responsibility report of deutsche Telekom Ag, bonn (here-
after the “Company”) for the period from 1 January to 31 december 
2015 (hereafter “Cr report”).

management’s responsibility
The Company’s management is responsible for the preparation and pre-
sentation of the Cr report in accordance with the criteria as set out in 
the g4 sustainability reporting guidelines of the global reporting initi-
ative (gri) (hereafter the “gri-Criteria”) and for the selection of the 
information to be assessed.

This responsibility includes the selection and application of appropriate 
methods to prepare the Cr report as well as the use of assumptions 
and estimates for individual sustainability disclosures which are reaso-
nable in the circumstances. furthermore, the responsibility includes 
designing, implementing and maintaining systems and processes 
relevant for the preparation of the Cr report, which is free of material 
misstatements due to intentional or unintentional errors.

Audit Firm’s independence and Quality Control
we have complied with the german professional provisions regarding 
independence as well as other ethical requirements.

The audit firm applies the national legal requirements and professional 
standards – in particular the professional Code for german public 
Auditors and german Chartered Auditors (“berufssatzung für wirt-
schaftsprüfer und vereidigte buchprüfer“: “bs wp/vbp”) as well as the 
joint opinion of the wirtschaftsprüferkammer (Chamber of german pub-
lic Auditors; wpk) and the institut der wirtschaftsprüfer (institute of pub-
lic Auditors in germany; idw): requirements to quality control for audit 
firms (“gemeinsamen stellungnahme der wpk und des idw: Anforde-
rungen an die qualitätssicherung in der wirtschaftsprüfer-praxis”: “Vo 
1/2006”) – and accordingly maintains a comprehensive system of qua-
lity control including documented policies and procedures regarding 
compliance with ethical requirements, professional standards and appli-
cable legal and regulatory requirements.

practitioner’s responsibility
our responsibility is to express an opinion on selected sustainability 
information marked with the symbol  in the Cr report based on our 
work performed.

within the scope of our engagement we did not perform an audit on 
external sources of information or expert opinions, referred to in the 
Cr report.

we conducted our work in accordance with the international standard 
on Assurance engagements (isAe) 3000 (revised): “Assurance 
engagements other than Audits or reviews of historical financial 
information” published by iAAsb. This standard requires that we plan 
and perform the assurance engagement to obtain limited assurance 
whether any matters have come to our attention that cause us to believe 
that the sections marked with  in the Cr report has not been 
prepared, in all material respects, in accordance with the gri-Criteria.

in a limited assurance engagement the evidence-gathering procedures 
are more limited than for a reasonable assurance engagement and 
therefore significantly less assurance is obtained than in a reasonable 
assurance engagement. The procedures selected depend on the 
practitioner's judgement. This includes the assessment of the risks of 
material misstatements in the Cr report with regard to the gri-Criteria.

within the scope of our work we performed amongst others the fol-
lowing procedures:

 � obtaining an understanding of the structure of the sustainability 
organization and of the stakeholder engagement;

 � inquiries of personnel involved in the preparation of the Cr report 
regarding the preparation process, the underlying internal control 
system and the selected sustainability information;

 � examination of selected quantitative information for following 
international group companies: 

 � oTe A.e, greece
 � Cosmote mobile Telecommunications s.A, greece
 � magyar Telekom group, hungary
 � slovak Telekom, bratislava, slovakia
 � T-mobile us, usA

 � Analytical procedures on selected information of the Cr report;

 � Comparison of selected sustainability information with correspon-
ding data in the consolidated financial statements and in the group 
management report ;

 � Assessment of the presentation of selected sustainability informa-
tion regarding the sustainability performance;

 � gaining further evidence for selected data of the Cr report due to 
inspection of internal documents, contracts and invoices/reports 
from external service providers.

About this report 
independenT AssurAnCe reporT

independent assuranCe report
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Conclusion
based on our limited assurance engagement, nothing has come to our 
attention that causes us to believe that the sustainability information 
marked with the symbol  in the Cr report of the Company for the 
period from 1 January to 31 december 2015 has not been prepared, 
in all material respects, in accordance with the gri-Criteria.

emphasis of matter – recommendations
without qualifying our conclusion above, we make the following recom-
mendations for the further development of the Company's sustainability 
management and sustainability reporting:

 � further development of the indicator-oriented system for the group-
wide steering of the Cr strategy and of the respective reporting 
based on esg kpis. for this purpose, we recommend a periodic 
review of the esg kpis regarding their coverage of core topics as 
well as the continuation of their group-wide implementation.

 � further standardization of reporting processes on esg data and 
esg kpis in the national Companies as well as formalization of the 
respective internal controls system.

restriction on use and distribution
we issue this report on the basis of the engagement agreed with deut-
sche Telekom Ag. The review has been performed for purposes of the 
Company and is solely intended to inform the Company about the 
results of the review. The report is not intended for any third parties to 
base any (financial) decision thereon. we do not assume any responsi-
bility towards third parties.

munich, may 13, 2016

pricewaterhouseCoopers
Aktiengesellschaft
Wirtschaftsprüfungsgesellschaft

hendrik fink 
ppa. dr. patrick Albrecht

wirtschaftsprüfer

About this report 
independenT AssurAnCe reporT
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eveRy second... we want youR feedback.1 

your opinion is important to us. Take our survey and let us know what 
you think the focus of our sustainability activities should be. you can 
also rate our performance in all topic areas. both help us grow as a 
company in economic, environmental and social terms. binding values 
and effective management approaches form the foundation for this 
growth.

1 our stakeholder survey can be accessed at any time at 
http://www.cr-report.telekom.com/stakeholder-umfrage/

strAtegy & mAnAgement 

strategy & management 
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"ouR business Revolves aRound people"

Timotheus höttges, Chairman of the board of management, bonn, germany

With this publication, you are specifically asking people to engage 
in dialog about deutsche telekom's corporate responsibility. 
Why?sharing thoughts and feelings with others is what people do – 
and our core business, digital communication, revolves around people. 
digitization will change our society. we should talk about it so that we 
share responsibility for how we work, live and treat the environment. 
This publication gives people a reason to start.

machine-to-machine communication, m2m, gives companies growth 
perspectives. but how does it impact people and the environment?
m2m gives companies tremendous optimization potential while helping 
to conserve resources at the same time. m2m makes work processes 
more efficient, enhances peoples' lives and protects the environment. 
we help everyone at the port of hamburg, for example, from logistics 
companies and port operations managers to truckers, get the freight 
to its destination faster, more direct and with a smaller carbon footprint.

What needs to happen to keep europe's industry a technological 
world leader?
Availability and network speed need to be the main focal points. in 
2015 the number of high-speed broadband connections we provide 
in germany grew in the double-digit range. we rely on connectivity 
combined with responsibility in these activities. more data shouldn't 
mean higher energy consumption and Co

2
 emissions, which is why 

the energy efficiency of our networks and data centers is so important.

more data traffic means higher security risk. 
What do you do to keep people's personal information safe?
deutsche Telekom stands for the highest data privacy standards 
worldwide. we offer our customers particularly secure data centers, 
emphasize end-to-end encryption and make sure that data travels from 
the sender to the recipient using the shortest route possible, preventing 
detours into other jurisdictions.

What does digitization mean to our society when it comes to jobs 
and social security systems?
initially, a lot of good. digitization means new jobs that are more 
meaningful and involve less manual labor because it creates more flexi-
bility. many jobs, for example, can be done from anywhere on earth. but 
in the medium to long-term we could see increasingly intelligent machi-
nes and robots taking over more jobs than are being created. human 
labor will also play a lesser role when it comes to productivity. if that 
happens, we will need to think about our social systems. we shouldnâ't 
think of tools that today seem useless as automatically unviable in the 
future, e.g., the concept behind having a universal basic income.

you work resolutely to push digitization. 
What are your main areas of focus?
we invested more than four billion euros in 2015 in areas such as high-
speed fiber optics and state-of-the-art transmission technology, and we 
are switching our fixed network over to ip technology with the goal of 
creating a pan-european network by 2020. in the area of mobile com-
munications, we were a leader in the lTe (4g) breakthrough throughout 
europe and are currently working on 5g technology with transmission 
rates of 10 gbit/s.

strAtegy & mAnAgement 
sTATemenT by The ChAirmAn of The boArd of mAnAgemenT

statement by the Chairman of the 
board of management
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not everyone is excited about the digital revolution. 
how does deutsche telekom address peopleâ's concerns?
digitization affects all areas of our life including the question of to what 
extent machines will take over tasks currently being done by people. it's 
normal to have concerns. we can address many of these concerns by 
providing sound information and demonstrating that everything revolves 
around people, even when it comes to smart machines.

What does corporate responsibility mean to you personally 
in terms of digitization?
A very important point is looking at the possible consequences of 
digitization . we need to find answers when it comes to opportunities 
and risks. And, in the end, this development needs to be a positive one 
for society as well as for our own business interests. however, we can 
only achieve digital responsibility by working together in society. And 
deutsche Telekom does much more than just take on responsibility for 
digitization. we also work to protect human and employee rights in the 
supply chain as well as the climate and environment and engage in res-
ponsible corporate governance practices. with this in mind, i would 
once again like to underline our commitment to the principles of the 
united nations global Compact and the german sustainability Code.

strAtegy & mAnAgement 
sTATemenT by The ChAirmAn of The boArd of mAnAgemenT
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Corporate responsibility (Cr) is based on shared values. we communi-
cate our fundamental values to our employees within the scope of our 
binding guiding principles as a way to effectively integrate these values 
into our corporate culture. According to our pulse survey in november 
2015, 69 percent of employees feel that the guiding principles are 
being applied in day-to-day work (previous year: 70 percent).

The Code of Conduct and our social Charter provide additional tools 
that we use to guarantee responsible conduct at the group and among 
our partners. our compliance management system, which makes sure 
that our business activities are in compliance with laws and regulations, 
is based on these documents.

6th guiding pRinciples day: best place to peRfoRm 
and gRow
deutsche Telekom held its sixth group-wide guiding principles day on 
september 24, 2015. All of our employees were called upon to think 
about the guiding principles and come up with ideas on how to 
implement them in day-to-day work. The focus was on guiding principle 
no. 4: best place to perform and grow. each year on guiding principles 
day employees at numerous deutsche Telekom locations worldwide 
participate in activities revolving around our corporate values.

for example, employees discussed innovative, agile work methods at 
a shared guiding principles day event, which was held in bonn and 
budapest and broadcast digitally. under the slogan, "Create the best 
place to perform and grow," around 400 employees engaged in discus-
sions in workshops and at open-space sessions at group headquarters 
for instance. Chief human resources officer Christian illek and expert 
niels pfläging set the tone with their presentations. The numerous 
employees who attended the event contributed 29 papers containing 
ideas on the topics of agility and corporate culture.

code of Responsible conduct foR business
deutsche Telekom was among the first to sign the german Code of res-
ponsible Conduct for business, which was presented to the public in 
november 2010. All of the members of our board of management sig-
ned the code, making an express commitment to responsible corporate 
governance in line with the principles of the social market economy, to 
fair competition, cooperation with employee representatives, business 
excellence and sustainability. we have incorporated this commitment 
into our governance principles and have assumed a leading role in put-
ting our commitment into practice.

The code asks that we engage in sustainable business practices and 
responsible corporate governance for the good of the people. deutsche 
Telekom consistently addresses these requirements in its core business 

and along its supply chain and takes responsibility for its employees 
and in society. we work to guarantee respect for human rights without 
exception.

our products and services connect people and increase the productivity 
of numerous processes, helping make germany and europe effective 
in international competition and promoting prosperity. our smart, digital 
solutions create new ways to effectively address social challenges 
such as climate change and to simplify our lives for the long term. our 
network is the backbone of our efforts: fast, reliable, secure and acces-
sible to everyone. These efforts, just like all of our activities, are focused 
on people. we provide transparent information on our plans and techno-
logies, engage in fair practices and are always open to dialog.

in line with the code, we also continue to expand our leading position 
as a sustainable company as well as our ongoing efforts to optimize 
our value-added processes. we are making our networks, products and 
services more energy and resource-efficient and reducing the environ-
mental impact and carbon footprint of our business activities. in 2014 
our board of management approved a group-wide climate protection 
target for 2020. based on this target, we developed an integrated 
climate strategy in 2015 with the aim of further improving the energy 
and resource efficiency of our networks, services and products. we 
also offer our customers sustainable products and services and encou-
rage our over 30,000 suppliers to do business with an equal focus on 
sustainability. To assist this process, we engage in various activities 
such as a systematic supplier development program, audits and prequa-
lification measures. in these efforts – just like in everything we do invol-
ving our diverse stakeholders – we primarily rely on partnership and dia-
log.

As a responsible employer we give our employees the opportunity to rea-
lize their potential and to contribute their individual strengths and ideas 
within our group. in view of the increasing significance of digitization, we 
promote virtual collaboration and new forms of work. we are increasin-
gly turning to digital learning methods when it comes to training and 
skills development. A good example is our magentaone course offer, 
which provides information on our new rate plans. dealing with big data 
and iT security are two more key topics for which we continue to expand 
our digital course offers. 30 percent of all formal learning hours in our 
group are now in digital format, and the trend is rising. our 
Telekom social network, for example, offers new forms of collaboration. 
in the network, we pursue open dialog and productive exchange with 
our employees. our group-wide ideas management activities are a key 
tool in encouraging employee involvement. Twelve ideas were submitted 
in 2015 for every 100 employees, the highest participation rate ever 
recorded.
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our social commitment, however, is not just to our customers, partners 
and employees. we feel it is our responsibility to support the develop-
ment of media skills in our community and help young people become 
more confident. our efforts in this area include the Teachtoday initiative, 
which promotes safe media proficiency. in 2015, over 4,900 school stu-
dents took part in our media obstacle course in germany, for instance. 
we have also been involved in the "yes, i can!" initiative for several years 
now. since 2009 this initiative has given more than 75,000 children and 
young people from disadvantaged backgrounds an opportunity to learn 
key skills for an independent and confident life.
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deutsche Telekom aims to be the leading telecommunications provider 
in europe. This corporate vision is the basis for our approach as a res-
ponsible company (Cr approach) and our Cr mission, which is:

we take Responsibility. we enable sustainability...

… in ouR pRocesses
… with and foR ouR employees
… foR ouR customeRs
… in society

our group Cr strategy also provides our national companies with a 
framework for their sustainability measures. This strategy revolves 
around our three Cr action areas:

 � Connected life and work – enabling a sustainable lifestyle
 � Connecting the unconnected
 � low-carbon society 

They provide a framework for the focal topics of our sustainability 
management activities regarding data security and data protection, 
digitization, sustainable supply chain, human rights, circular economy, 
resource conservation and a responsible employer approach. our 
Cr program states which specific goals we wish to achieve with which 
measures. we monitor our progress using key performance indicators 
(kpis).

An integrated governance structure helps us to closely interlink strategic 
management and operational implementation of our Cr strategy 
throughout the group. overall responsibility for sustainability lies with 
the deutsche Telekom board of management. 
 
cuRRent oRganizational stRuctuRe
As a driver of transformation at our company, the Cr unit is part of 
group Transformational Change & Corporate responsibility (gCCr). 
gCCr, which directly reports to the member of the board of manage-
ment responsible for human resources, is charged with advancing our 
corporate culture with a focus on innovation, individual responsibility, 
entrepreneurship, and social responsibility.

Another pillar of our Cr governance structure is the hr leadership 
Team. The team is an advisory and decision-making body for the 
human resources (hr) board department. it is made up of managers 
reporting directly to the board member for hr and makes decisions 
regarding group-wide policies and guidelines, Cr positioning and the 
strategic focus of the Cr department.

The Cr unit and the hr lT are advised and supported by the Cr board 
when it comes to Cr management and strategy enhancement.

The Cr managers from the different business units and national compa-
nies are responsible for operational implementation of the Cr strategy. 
They collaborate intensively within the international Cr manager net-
work where they coordinate their activities and share best practices. 
 
cR policy: inteRnational Roll-out continues
our Cr policy provides the mandatory framework for the sustainability 
management activities at all group units. After rolling out the policy at 
group headquarters, Telekom deutschland and T-systems in 2014,  
we introduced the policy at other major european national companies 
in 2015, including oTe in greece, magyar Telekom in hungary, hrvatski 
Telekom in Croatia and T-mobile poland.

ceRtified health, safety and enviRonmental 
management system: neaRly all woRkplaces coveRed
98.5 percent of our employees outside of germany work at offices and 
facilities covered by our certified health, safety and environmental (hse) 
management system. These results put us just short of our goal of 
having all national companies outside of germany with more than 50 
employees certified by the end of 2015. we use internal and external 
certificates (see diagram) and are going to have more companies certi-
fied in 2016, putting certification at 100 percent.

The hse management system calls for systematic planning, implemen-
tation and optimization of operational processes in the areas of health, 
safety and environment. This promotes the health of our employees and 
has a positive effect on their performance. it is also beneficial when it 
comes to bidding on new projects since an increasing number of poten-
tial customers now require their suppliers to provide hse certificates.

strAtegy & mAnAgement 
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cR contRolling helps steeR ouR activities
deutsche Telekom's Cr controlling system plays a key role when it 
comes to steering our Cr activities. it has been supported by an iT-
based data collection system for the past six years. The system guaran-
tees transparent reporting on esg (environmental, social, and gover-
nance) data and kpis. it supports standardized, mandatory processes at 
the group and national level and enables group-wide benchmarks. This 
iT support gives us additional capacities to conduct extensive analyses 
of esg data. it makes it easier for us to assess whether we have achie-
ved our Cr targets.

we especially use esg data to calculate our esg kpis, which we use to 
measure and steer our Cr performance throughout the group Cr Cont-
rolling is also responsible for recording our other sustainability indica-
tors. in 2015 we added new indicators in the areas of energy consump-
tion and emissions: A number of our national companies are already 
using the interactive benchmarking tool to report on the share of rene-
wable energy they generate themselves as well as the electricity and 
heating energy they purchase. we have expanded our recording activi-
ties for scope 3 emissions; most of our national companies are now 
reporting basic data that can be used to centrally calculate scope 3 
emissions. This data includes scope 3 emissions from business trips, 
hotel accommodation, commuting and using products and services. As 
of our 2015 Cr report, we began reporting this basic data and the 
scope 3 emissions calculated from it in our interactive benchmarking 
tool.

achieving moRe togetheR: inteRnational 
collaboRation 
how can international corporations put sustainability strategies into 
practice across borders? deutsche Telekom employs Cr managers for 
the relevant business segments and national companies to reach this 
goal. Through the Cr manager network, Cr managers have been atten-
ding regular face-to-face and online meetings since 2008 to share ideas 
and promote essential Cr topics.

in 2015, one of the questions addressed by the Cr manager network 
was how Cr managers can cooperate more efficiently and work in 
closer collaboration across borders. in line with this topic, the 15th Cr 
manager meeting, which took place in poland on november 23 - 24, 
2015, was held under the slogan "Achieving more together." internal 
cooperation was at the top of the agenda on the first day. participants 

got together in small groups to discuss topics such as shared crisis 
management, handling environmental impacts and working on interna-
tional projects. work on these topics will start in 2016. The second day 
of the meeting focused on communicating international sustainability 
activities to the public.

one example of the commitment of our national companies was their 
response to the refugee crisis in europe. All international Cr activities 
conducted during the reporting period can be found in the section on 
national companies.

ouR contRibution to the sustainable development 
goals
on september 25, 2015, the united nations adopted the 2030 Agenda 
for sustainable development along with 17 sustainable development 
goals (sdgs). These goals are based on the millennium development 
goals (mdgs) and will be effective as of January 1, 2016, for a 15-year 
period.

information and communication technology has the potential to contri-
bute to each goal. it can help achieving the goals faster, e.g., through 
connected agriculture.

deutsche Telekom supports the sdgs, for example as part of several 
initiatives such as the un global Compact. The following overview 
illustrates our contribution to achieving the goals and refers to specific 
examples from the current Cr report. in some areas this contribution 
is especially significant. They are: good health and well-being, quality 
education, gender equality, decent work and economic growth, innova-
tion and infrastructure, reduced inequalities, responsible consumption 
and climate action. we highlighted the respective lines in green.

overview: our contribution to the sustainable development goals
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goals our contribution Find out more

end poverty in all its forms 
everywhere

end hunger, achieve food 
security and improved nutri-
tion and promote sustainable 
agriculture

ensure healthy lives and pro-
mote well-being for all at all 
ages

ensure inclusive and quality 
education for all and promote 
lifelong learning

Achieve gender equality and 
empower all women and girls

ensure access to water and 
sanitation for all

ensure access to affordable, 
reliable, sustainable and 
modern energy for all

 � Corporate giving
 � responsible network build-out

 � Connected agriculture

 � Connected health solutions
 � innovative solutions for papageorgiou 

general hospital in Thessaloniki
 � family Assistant for the elderly and chro-

nically ill
 � occupational health and safety
 � health program in mexico
 � enabling people to help themselves

 � Training and development
 � Teachtoday – initiative to promote safe 

and competent media use
 � deutsche Telekom stiftung promotes 

sTem subjects
 � iT Courses for seniors
 � Connected kids
 � e-Classrooms project in macedonia

 � diversity and equal opportunities
 � "every woman in technology award”

 � Connected agriculture
 � smart metering

 � magyar Telekom is climate-neutral
 � T-mobile Austria – Austria's first Co

2
-

neutral mobile provider
 � more green energy at european  

national companies
 � qiViCon – living in a smart home
 � smart grids  & smart metering
 � micro smart grid project reduces  

costs and Co
2

 � smarter grids in greece

Among other things, our donations support the fight 
to end poverty. by expanding our networks we create 
the conditions for economic and social participation, 
and thereby provide access to education – an impor-
tant resource to reduce poverty.

our efficient Connected Agriculture iCT img solu-
tions allow for higher harvest yields while reducing the 
use of resources such as seeds, water, fertilizers and 
energy.

we promote health with our e-health solutions for the 
improvement of medical care and a number of health 
measures for our employees.

we invest heavily in the training and personal deve-
lopment of our approx. 225,000 employees. in addi-
tion, we promote the development of media skills. 
The deutsche Telekom stiftung foundation supports 
a number of stem projects.

we are committed to the systematic promotion of 
women in management, supervisory boards and 
sTem professions. our employees benefit from a 
number of different offers we provide, for instance, 
to improve their work-life balance. 

our efficient smart Agriculture iCT solutions help 
reduce water consumption and use of fertilizers. Also, 
our smart metering solution allows for exact measure-
ment and control of water consumption.

our integrated climate strategy helps us reduce Co
2
 

emissions, improve energy efficiency, offer more 
sustainable products (e.g., QiviCon - smart home) 
and raise the share of green energy in our electricity 
consumption.

deutsche Telekom - Corporate responsibility report 2015
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promote inclusive and sustai-
nable economic growth, 
employment and decent work 
for all

build resilient infrastructure, 
promote sustainable industria-
lization and foster innovation

reduce inequality within and 
among countries

ensure sustainable consump-
tion and production patterns

make cities inclusive, safe, res-
ilient and sustainable

Take urgent action to combat 
climate change and its 
impacts

 � sustainable finance
 � Agile and responsible employer
 � how we protect human rights
 � supplier development program

 � responsible infrastructure expansion
 � sustainable products and services
 � industrial internet: opportunities  

of digitization
 � promoting start-ups with hub:raum
 � sustainable iCT solutions
 � research and development projects  

in greece

 � Assuming responsibility for the digital 
transformation

 � Teachtoday – initiative for safe and  
competent media use

 � Telekom@school
 � innovative solutions to social challenges
 � "yes, i can!" initiative
 � deutsche Telekom stiftung promotes 

sTem subjects
 � Accessible products and services
 � Access to the digital world program
 � fostering safe internet use and digital 

inclusion
 � e-Classrooms in macedonia

 � business potential through sustainability
 � sustainable iCT solutions
 � T-mobile Austria introduces fairphone 2 

in Austria
 � supplier development program
 � improving sustainability in the supply 

chain
 � supporting responsible resource  

extraction
 � waste reduction and recycling
 � recovering tantalum from electronic 

waste
 � used cell-phone collection
 � Cell-phone recycling program in greece
 � Cell-phone recycling program in the u.s.

 � smart cities: intelligent street lighting
 � "Connected Cities" white paper

 � Climate protection strategy
 � implementing the integrated climate 

strategy
 � Climate protection measures
 � sustainable products and services

we are committed to sustainable growth, provide 
excellent working conditions for our current and future 
employees and keep working toward a more sustaina-
ble supply chain.

we keep pushing the expansion of our networks forward 
and adding more innovative, sustainable products to 
our portfolio.

we employ adequate measures to connect the 
unconnected, providing access to the digital world 
for all.

we keep developing more sustainable product solu-
tions and promote the integration of more sustainable 
production patterns into our supply chain. At the same 
time we are committed to avoiding waste and to the 
recycling of valuable natural resources.

our innovative solutions help shape the transformation 
of cities into intelligent urban spaces (smart cities).

we help protect the climate with measures conducted 
at the group as well as with our sustainable products 
and services based on our integrated climate strategy.



23

Deutsche Telekom - Corporate Responsibility Report 2015

Conserve and sustainably use 
the oceans, seas and marine 
resources

sustainably manage forests, 
combat desertification, halt 
and reverse land degradation, 
halt biodiversity loss

promote just, peaceful and 
inclusive societies

revitalize the global partner-
ship for sustainable develop-
ment

 � "Connected Cities" white paper
 � smart metering

 � Connected agriculture
 � renaturalizing habitats with high  

biodiversity
 � Corporate Volunteering

 � Compliance 

 � overview of memberships and  
collaborations

our white paper on connected cities incorporates water 
as a central resource in the development of innovative 
solutions for future city development.

our efficient smart Agriculture iCT solutions allow for 
higher harvest yields while reducing the use of resour-
ces such as seeds, water, fertilizers and energy. we also 
conduct projects to protect biodiversity.

we have clearly expressed our commitment to comply-
ing with ethical principles and current legal standards. 
This commitment has been incorporated in our guiding 
principles and Code of Conduct. we also operate a 
comprehensive compliance management system. 
All our activities are compliant with legal regulations 
and our binding Corporate rules on privacy.

we collaborate with associations, institutions and 
companies at the national and international level. 
one of these is the global e-sustainability initiative 
img (gesi img).

strAtegy & mAnAgement 
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As part of its Cr program, deutsche Telekom specifies targets to be 
implemented throughout the group in the relevant processes of its core 
business.

The Cr program defines specific measures and a timeline for imple-
mentation. we also provide information on the implementation status in 
the Cr program. detailed information on the esg kpis, which we use to 
quantify our performance in each area, is provided in the Cr report.
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2015 cR pRogRam

strAtegy & mAnAgement 
Cr sTrATegy 
Cr program



26

Deutsche Telekom - Corporate Responsibility Report 2015

strAtegy & mAnAgement 
Cr sTrATegy 
Cr program



27

deutsche Telekom - Corporate responsibility report 2015

strAtegy & mAnAgement 
Cr sTrATegy 
Cr program



28

Deutsche Telekom - Corporate Responsibility Report 2015

strAtegy & mAnAgement 
Cr sTrATegy 
Cr program



29

deutsche Telekom - Corporate responsibility report 2015

The esg kpis help us steer our Cr activities. we use them to systemati-
cally improve our performance and include them in our Annual reports 
due to their relevance in generating added value. for the purpose of 
integrated financial and sustainability reporting, the kpis map the six 
types of capital addressed in these reports and therefore also reflect 
the essential aspects of the sustainable value of our company (see dia-
gram).

esg kpis
in order to steer its Cr performance, deutsche Telekom uses eleven 
esg key performance indicators (esg kpis) that apply throughout the 
group:

 � socially responsible investment (sri) esg kpi
 � sustainable procurement esg kpi
 � Co

2
 emissions esg kpi

 � energy Consumption esg kpi
 � used Cell-phone Collection esg kpi
 � Community investment esg kpi
 � beneficiaries esg kpi
 � media literacy esg kpi
 � social Commitment esg kpi
 � employee identification with Cr Commitment esg kpi

it is mandatory for all deutsche Telekom national companies that parti-
cipate in the data collection process to record the group-wide esg 
kpis. These represent 99 percent of the group's net revenue.

we are able to provide an updated value for the employee identification 
with Cr Commitment esg kpi in this report, having conducted our 
employee survey, which provides the required information, in 2015. The 
next survey is scheduled for 2017.

As of this report, we will only be reporting on the used Cell-phone Coll-
ection esg kpi based on the new definition. The reference parameter 
used to calculate the esg kpi was changed during the previous year 
from "number of customers" to "number of cell phones in circulation."

we conducted successful pilot tests of new esg kpis to measure the 
effectiveness of our social commitment (Community investment, benefi-
ciaries and media literacy) in the previous year and then included them 
as a permanent part of our esg kpi set. our stakeholders responded 
particularly well to the focus on effectiveness and clear relevance of the 
media literacy esg kpi to our core business. The pwC audit company 
also conducted an independent assurance engagement of the three 
new esg kpis, initially for germany.

we launched an internal pilot project at the end of 2015 to push the 
revision process for the energy Consumption esg kpi. The model 
currently favored is to stop using revenues as a reference value. The 
relationship between revenues and energy consumption is not direct 
enough and is subject to a number of different factors such as regula-
tion, competition and market saturation.

All esg kpis will be systematically reviewed in 2016, just like they were 
last in 2014. we will be analyzing any need for adjustment based on 
changing internal and external general conditions. key internal criteria 
are the relationship to our core business and strategy, but also steering 
relevance, i.e., the question to what extent the esg kpis can help us 
effectively assess the success of key sustainability topics. external fac-
tors such as sri ratings, the united nations' sustainable development 
goals and implications taken from other general guidelines are taken 
into consideration as well.we also expect the significance of impact 
measurements both at and outside our company to grow. we have been 
conducting these types of measurements with our media literacy esg 
kpi, for example.There are also plans to expand our sustainable procu-
rement esg kpi since we achieved and even exceeded the target asso-
ciated with this kpi in 2015. we will involve our national companies in 
the review process right from the start. when the german and internatio-
nal Cr managers meet at the Cr managers meeting in spring 2016, the 
esg kpi review will be on the agenda. similar to the last review, an inter-
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nal pilot test of the new kpis will be conducted and these will be 
in-corporated into our regular data processes based on the results. 
The new kpis will then be gradually included in our external reporting 
activities.

esg kpi RepoRting in the annual RepoRt
we also report on selected esg kpis in the deutsche Telekom Annual 
report. forecasts on the further development of three esg kpis 
(energy Consumption, Co

2
 emissions and sustainable procurement) 

according to german accounting standard drs 20 are also included in 
the report. we reviewed the forecasts made in the 2014 Annual report 
for our 2015 Annual report.

As expected, the figure for the energy Consumption esg kpi decreased 
in the reporting year compared with 2014, a trend that is even stronger 
than anticipated. As revenues increased, electricity consumption 
throughout the group remained stable, and actually fell in germany, in 
2015. in view of the lightning rise in worldwide data traffic and the conti-
nuing network build-out, this stable trend is a success and has only 
been possible due to the progress we have made in energy efficiency.

we had assumed there would be a slight decline in the Co
2
 emissions 

esg kpi for 2015, i.e., a slight improvement. This is consistent with the 
actual trend, which is in particular due to the aforementioned stable 
development in electricity consumption and the slight fall in emissions 
from fuel and natural gas consumption. in the case of the sustainable 
procurement esg kpi, which stands at 78 percent, we actually excee-
ded the target forecast for 2015. in 2016 and 2017, we expect these 
esg kpis to develop as follows:

 � over the next two years we expect our energy Consumption esgkpi 
to fall, i.e., a positive development. This trend is based on the ratio 
between the slight savings in power consumption and increasing 
revenues. we expect the reductions in power consumption in parti-
cular as a result of our network migration to ip technology in ger-
many, improved network utilization in general, and the consolidation 
of T-systems data centers in various countries. These savings are 
expected to be partly counterbalanced by the expansion of T-mobile 
usA and the accompanying rise in electricity consumption. 

 � The developments in electricity consumption are also the main  
drivers of the trend in our Co

2
 emissions. we therefore also expect 

our Co
2
 emissions esg kpi to fall slightly in 2016 and 2017. our 

expectation for the group units participating in the climate protec-
tion target is that, in 2020, Co

2
 emissions will lie 20 percent below 

the rate of the base year 2008 (excluding T-mobile usA). 

 � in the coming years we expect our sustainable procurement esg 
kpi to rise slightly above the figure achieved in the reporting year. 

The trend in the social Commitment esg kpi reflects the german  
public's growing expectations of our company's social commitment, 
whereas deutsche Telekom's performance receives the same rating  
as the previous year. public expectations of our commitment have incre-
ased significantly – influenced primarily by the issue of refugees, which 
is the subject of heated public discussion at present.

we use the employee identification with Cr Commitment esg kpi to 
determine the degree to which our staff identify with, or how satisfied 
they are, with our Cr commitment. it is based on our group-wide emplo-
yee survey, which is carried out every two to three years. 
evaluation of the survey showed a marked upward trend in both areas.
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Companies that rely on sustainable business practices are more compe-
titive in the long term, which is why investors who are interested in susta-
inability tend to focus on long-term yields instead of short-term profit. 
socially responsible investment (sri) can be an important 
component when it comes to securing capital for deutsche Telekom Ag 
in the long term.

sri investment products consist of securities from companies that have 
passed an audit conducted in accordance with environmental, social, 
and governance (esg) criteria. This is why the development of demand 
for T-shares from socially responsible investors serves as an indicator 
for assessing our sustainability performance. with our socially respon-
sible investment esg kpi we measure how the financial markets 
perceive our Cr activities. investors concerned with sustainability often 
refer to ratings published by specialized sri analysts. for this reason 
the rating given to our company by sri analysts has an impact on our 
ability to win over and retain socially responsible investors and achieve 
our goal of keeping our company's medium and long-term cost of 
capital at a low level.

we use different formats – both in our reporting as well as in direct dia-
log – to inform sri analysts and investors of our Cr activities.

socially Responsible investment (sRi) esg kpi
At the end of 2015, around 21 percent of T-shares were owned by 
investors who consider sri criteria in their investment decisions at least 
to some extent. Two percent of T-shares were held by investors who give 
priority to sri aspects when managing their funds. increasingly, our 
efforts toward more sustainability and social commitment therefore pay 
off in terms of reputation.

investor communication expanded
we have been publishing relevant deutsche Telekom esg kpis in our 
Annual report for several years now, also providing forecasts regarding 
their future development. financial market players interested in sustai-
nability can also review esg information in the socially responsible 
investment (sri) section of our investor relations portal. interested 
parties can also find additional information on these topics in the sri 
facts info box provided as a supplement to this Cr report.

in addition to our reporting activities, we also engage in targeted dialog 
with investors. our Cr and investor relations (ir) units, for example, 
conducted joint sri roadshows on the topic in June and december 
2015. They also held special conference calls to keep interested inves-
tors informed and responded to numerous direct requests for informa-
tion made by analysts and investors, covering the entire spectrum of 
esg criteria, from climate protection and human rights to data privacy 
and diversity.

cuRRent position in Rankings and Ratings
deutsche Telekom's esg (environmental, social and governance) per-
formance is assessed within the scope of Cr ratings, which provide 
investors with valuable information for their investment decisions. As in 
previous years, the T-share was once again listed in important sustaina-
bility ratings in 2015. we appeared in robecosAm's dJsi world and 
dJsi europe index for the first time since 2012. in addition, rating 
agency oekom singled us out as the world's best telecommunications 
company in terms of ecological and social performance in 2015. A top 
score of 100 points can be achieved in the Cdp Carbon disclosure lea-
dership index. we improved slightly once again from 98 to 99 points, 
thereby gaining a firm foothold as industry leader for the dACh region 
(germany, Austria, and switzerland). we were also listed as industry lea-
der in the Carbon performance leadership index in 2015. The sToxx 
global esg leaders index listed deutsche Telekom for the 
fifth year in a row. during the last financial year we ranked 2nd in the 
telecommunications industry and 3rd among all german companies 
in the ranking conducted by rating agency sustainalytics, on which this 
index is based. once again, our share was listed on the fTse4good 
index and the un global Compact 100 index in the reporting year.

integRated RepoRting
more and more people are recognizing the significance of Cr for a 
company's core business. This can also be seen in the international 
trend toward tighter integration of financial and non-financial reporting. 
sustainability aspects that are very important to corporate added value, 
such as environmental protection, employee needs and sustainable pro-
ducts, are being included in traditional management reporting.

deutsche Telekom has been working on integration in its annual report 
for several years now. These efforts can be seen in the increasing inclu-
sion of Cr topics in central business processes such as procurement, 
product development and innovation. in this context, we are also wor-
king on a more standardized format for reporting on our company's 
financial and non-financial performance. This is in line with sri investor 
expectations, and our efforts received the econ Award for Corporate 
Communications in 2015. our report received gold in the Annual 
report category in 2014. one decisive factor in the jury's decision was 
effective integration of the topic of sustainability.

Various sections of our Annual report make reference to how sustaina-
bility contributes to value creation in our corporate processes. we have 
been reporting on our esgkpis in our Annual report since 2011. Addi-
tional qualitative trend forecasts for the following two financial years 
have been included for our energy Consumption, Co

2
 emissions and 

sustainable procurement esg kpis since 2013. As a result, we were 
once again in a position to compare forecasts and actual kpi trends in 
our 2015 Annual report and in this year's Cr report. further informa-
tion on this can be found in the esgkpis section.
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To further push integration, we evaluated sustainability topics in this 
year's materiality process based on their significance for the success of 
our business. in addition to assessing their impact on sales and reve-
nues, we analyzed their influence on the efficiency of our business pro-
cesses, employee productivity, our ability to innovate and improving our 
reputation. As a result, we identified 18 sustainability topics that are 
highly significant to the success of deutsche Telekom's business. These 
topics were integrated even more tightly into key sections of our Annual 
report.

tax policy guidelines
The group Tax department is responsible for ensuring that the deut-
sche Telekom Ag group pays taxes and duties at national and internati-
onal level in accordance with the applicable statutory provisions. This 
involves utilizing the scope available for optimizing taxes on the one 
hand, and living up to the social responsibility of a multinational com-
pany on the other.group Tax makes sure that the deutsche Telekom 
group complies with all its tax obligations in germany and abroad, in 
particular that it pays the taxes in accordance with the local laws and 
regulations applicable to the individual group entities. This includes  
the group's income taxes, which must also be regularly reported in  
our ifrs financial statements, as well as VAT and income tax on salaries 
payable within the context of customer transactions and for group 
employees. group Tax also ensures that the corporation has an efficient 
tax structure within the framework of german and foreign tax law as 
applicable in each country, i.e., that the group does not carry any unne-
cessary tax burden. The goal is to achieve sustainable tax efficiency for 
the group, something in which transparent, reliable cooperation with 
local tax authorities is deemed to be indispensable.

in addition, group Tax also has the ambition to contribute as much  
as possible to the success of deutsche Telekom's operations, e.g., by 
providing detailed tax advice regarding new business models or innova-
tive technological developments. in such matters, the department is  
particularly focused on immediately clarifying any unresolved tax  
law-related issues as well as providing practical solutions to meeting  
all applicable tax requirements.
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which sustainability topics are relevant for our revenue development, 
capacity for innovation and reputation? which topics matter to our 
stakeholders, including our shareholders, customers and employees 
as well as the public? in what areas and in what ways do our business 
operations impact society and the environment? being familiar with key 
economic, environmental and social issues is fundamental to our suc-
cess in these areas, which is why our materiality process is not solely 
based on our own perspective but also takes into account the opinions 
of our stakeholders.

ouR business opeRations
with more than 156 million mobile customers, 29 million fixed-network 
and around 18million broadband lines, we are one of the leading integ-
rated telecommunications companies worldwide. we offer our custo-
mers fixed-network/broadband, mobile communications, internet, and 
internet-based TV products and services for consumers, and iCT solu-
tions for business and corporate customers. we have an international 
focus and are represented in more than 50 countries. overall, we 
employ around 225,200 people (december 31, 2015).

The fixed-network business encompasses all voice and data communi-
cations activities based on fixed-network and broadband technology. 
This includes the sale of terminal equipment and other hardware, as 
well as the sale of services to resellers. our mobile communications 
business offers mobile voice and data services to consumers and busi-
ness customers. when marketing these services, we also sell mobile 
handsets and other hardware. in addition, we sell mobile services to 
resellers and to companies that buy network services and market them 
independently to third parties (mobile virtual network operators, or 
mVnos). drawing on a global infrastructure of data centers and net-
works, our corporate customer arm, T-systems, operates information 
and communication technology (iCT) systems for multinational corpora-
tions and public-sector institutions. As illustrated in the diagram, our 
group consists of four operating segments. The 2015 Annual report 
provides more in-depth data regarding our business development.

mateRiality pRocess betteR tailoRed to ict 
RequiRements 
every year we identify which topics are the most material in defining 
deutsche Telekom's sustainability management and sustainability 
reporting focus from the perspective of our stakeholders as well as from 
an internal corporate perspective.

we structured this materiality process in 2015 in accordance with the 
methods defined by the global e-sustainability initiative (gesi). The 
gesi analysis covers 55 topics that are material for the iCT industry. 
These can be placed in nine categories: digital inclusion, employee rela-
tionships, climate change, circular economy, sourcing and manufactu-
ring, customer relationships, privacy and freedom of expression, gover-
nance, and local community and environment impacts. The advantage 
is that, by switching our materiality process over to the gesi method, the 
process is now even more focused on our core business as an iCT ser-
vice provider.

for internal purposes we included all 55 topics in the weighting pro-
cess. To map the stakeholder perspective, we first needed to compare 
the results of the earlier stakeholder survey with the aspects defined by 
gesi.

internal workshop identifies material aspects for the success  
of our business
At a workshop that we held on november 11, 2015, experts from diffe-
rent deutsche Telekom departments including human resources, inno-
vation and Communications, looked at 55 topics and identified those 
that have the largest impact on five main value drivers behind business 
success from a corporate perspective. These value drivers were also 
adopted from the gesi method (a link has been added to examples of 
material aspects):

 � technology and innovation: increasing customer demands for 
secure, encrypted services mean that topics such as data security 
and cyber security are among the primary drivers behind innovation. 

 � revenue growth: with network expansion, deutsche Telekom can 
tap new markets and access new customers. high service quality is 
decisive for customer satisfaction and has a direct impact on custo-
mer acquisition and customer loyalty. Customer inquiries regarding 
sustainable products are still limited in number but continue to 
grow, which is why this topic has been identified as an important dri-
ver. 

 � business operations: which topics have a positive impact on  
business processes or help reduce costs? These include excellent 
employee involvement and basic standards such as data security, 
service quality, stakeholder engagement and compliance.
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 � employee relationships: The following topics have considerable 
impact on employee satisfaction and productivity: talent acquisition, 
retention, development and staff reduction, employee involvement, 
employee health, safety and wellness and employee diversity and 
anti-discrimination. having a service-oriented corporate culture (ser-
vice quality), ethical business practices and transparency also have 
a favorable impact on employee relationships. 

 � reputation: high service quality and transparency as well as exten-
sive reporting strengthen trust in deutsche Telekom. in contrast, 
topics such as business practices, privacy and supply chain labor 
standards can also pose risks to our reputation. having our brands, 
products or services portrayed negatively in the media in connec-
tion with these aspects can significantly damage our reputation. 

ongoing survey weighs topics from stakeholder perspective
To help us identify which aspects are most material for our stakeholders, 
we assessed the results of our ongoing online stakeholder survey from 
the period from december 17, 2014, through december 7, 2015. The 
survey covered 74 aspects. The assessment was based on evaluations 
submitted by 312 people:

 � 125 customers
 � 121 employees and potential employees or employee  

representatives
 � 22 analysts and investors
 � 7 participants from the worlds of science, research and education
 � 5 ngo representatives
 � 5 suppliers
 � 2 representatives from regulatory authorities and political  

decision-makers
 � 25 participants who associated themselves with none of the  

groups mentioned 

in order to be able to compare the 74 topics from the stakeholder sur-
vey, we matched them with the 55 aspects based on the gesi method 
as far as possible. for 21 of the gesi aspects none of the topics from 
the previous year's survey were an adequate match. in these cases we 
only took internal weighting into consideration. This can be particularly 
attributed to the different logic used by the surveys. our previous sur-
veys were more specifically targeted at assessing the approach, e.g., a 
distinction was made between different internal and external manage-
ment tools. The gesi method, however, primarily differentiates between 
factual aspects. we recently revised our stakeholder survey in line with 
the gesi method. it includes weighting issues, performance assessment 
and open questions. feedback from our stakeholders during the 
reporting period can be found here.

mateRial topics foR a sustainable development 
Topics were rated as "very relevant," " relevant," "less relevant" and "not 
relevant" at internal workshops and in the stakeholder survey. we then 
transferred the weighting over to a 100-point scale. All topics that ear-
ned more than 60 points in the materiality process both from a corpo-
rate perspective as well as a stakeholder perspective are considered as 
very relevant and therefore material. These are depicted in the diagram 
below. you can find the overall results here.
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impact and delimitation of mateRial aspects along 
the value chain 
Topics that are relevant for deutsche Telekom were identified in the 
course of the materiality analysis. The following is a simplified illust-
ration of where we primarily see environmental, social and economic 
impact – at the group and national companies as well as in the 
upstream and downstream supply chain.

mateRial topics matched with gRi aspects 
The following overview indicates which gri aspects can be matched 
with the material topics of the stakeholder survey. 

mateRial aspects: oveRall Results
The following illustration shows the valuation of all topics from a stake-
holder and company perspective. The company perspective is based on 
the results of an internal workshop. for the stakeholder perspective we 
have aligned the results of the previous stakeholder survey with the fin-
dings of the gesi-analysis. new topics, which have not been addressed 
in the survey so far, are illustrated at the bottom of the x-axis. you can 
find the revised stakeholder survey here.

strAtegy & mAnAgement 
Added VAlue And mATeriAliTy



36

deutsche Telekom - Corporate responsibility report 2015

strAtegy & mAnAgement 
Added VAlue And mATeriAliTy



37

deutsche Telekom - Corporate responsibility report 2015

Companies are constantly balancing the expectations of a variety of sta-
keholders when managing their business. That is why a company's suc-
cess depends on recognizing the interests and demands of its stakehol-
ders and meeting and addressing these whenever possible and reaso-
nable. stakeholders also expect to be kept informed of how companies 
are responding to their demands. deutsche Telekom goes even further 
by actively surveying its stakeholders and involving them in its manage-
ment processes.

engaging in dialog with our stakeholders helps us identify trends early 
on, which fosters our innovation processes (click here for current 
examples). At the same time, this strengthens existing alliances and 
creates new opportunities for partnerships. This is particularly impor-
tant in terms of our sustainability targets, which we can only achieve in 
collaboration with partners from the worlds of politics (political advo-
cacy), society, science and research, and industry.

Customers, potential customers and their representatives
•	 Youngsters	and	young	adults
•	 Families
•	 Middle-aged	people
•	 Senior	citizens
•	 Small	and	medium-sized	enterprises
•	 Large	corporations
•	 Public	authorities
•	 Consumer	organizations	and	segment-specific	interest	groups
•	 Telekom	Supervisory	Board	members

business sector and its representatives
•	 DAX-listed	companies
•	 Other	large	corporations
•	 Small	and	medium-sized	enterprises
•	 Trade	and	industry	associations
•	 Cooperation	partners
•	 Competitors

science, research and education
•	 CR	and	sustainability	research	institutions
•	 Political	and	business	research	institutions
•	 Universities
•	 Schools
•	 Day	care	centers
•	 Student	organizations	and	university	associations
•	 ICT,	sociology	and	design	research	institutions

ngos and special interest groups
•	 Humanitarian	organizations	and	charities
•	 Business	ethics	groups
•	 Multi-thematic	organizations
•	 Churches	and	their	relief	organizations	as	well	as	other	religious	 
 and social groups
•	 Foundations
•	 Environmental	protection	organizations

media
•	 CR	and	sustainability
•	 Players	from	politics	and	business
•	 Education
•	 Radio	broadcasters,	daily	press,	press	agencies
•	 Online	media	and	social	networks
•	 Publishers
•	 Journalist	associations/media	groups
•	 ICT	and	communications

politics
•	 Players	at	national	level
•	 Embassies	and	consulates
•	 Supervisory	and	regulatory	authorities
•	 Communities	and	their	representatives
•	 International	organizations
•	 Players	at	EU	level

employees, potential employees and their representatives
•	 •	 Employees
•	 Managers
•	 Board	of	Management
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•	 Applicants	and	prospective	employees
•	 Trade	unions	and	works	councils
•	 Employees	and	students
•	 Endowed	chairs
•	 Apprentices/trainees

suppliers
•	 Auditors	and	certification	bodies
•	 Sub-suppliers
•	 Consultants
•	 First-tier	suppliers

Analysts, investors and their representatives
•	 Private	investors
•	 Funds,	asset	managers	and	analysts
•	 (SRI)	rating	agencies
•	 Analyst	organizations	and	associations
•	 Institutional	investors

guaRanteeing stakeholdeR engagement
we systematically encourage stakeholder engagement in our corporate 
activities. in 2011 we developed a strategy for stakeholder engagement 
in order to manage our various activities throughout the group. The stra-
tegy is based on the three AA1000 principles developed by the ngo 
AccountAbility: materiality, inclusivity, and responsiveness.

we have defined three types of stakeholder engagement: information, 
dialog and participation. These are based on six principles for interac-
ting with stakeholder.

in order to ensure that our Cr activities are designed effectively, we 
regularly assess how our stakeholders perceive and rate these activities 
based on our materiality process and Cr topic monitoring.

feedback fRom the stakeholdeR suRvey
our ongoing stakeholder survey (survey) includes weighting issues 
(2015 results), performance assessment and open questions. below is 
a summary of feedback results for the period from January 2015 to 
march 2016.

recommendations on how deutsche Telekom can further improve its 
corporate responsibility:

 � stronger customer focus and improved customer service,
 � reduction of mobility-related Co

2
 emissions,

 � sharper focus on social commitment,
 � more intensive involvement of the company's employees,
 � improved availability of offered bandwidths,
 � expanded supply of sustainable products that enable and promote 

sustainable consumption 

requirements concerning the sustainability of deutsche Telekom  
products:

 � durability
 � energy efficiency
 � resource conservation at every stage of the value chain
 � sustainable packaging design
 � Transparent product information 

expectations regarding compliance with global policies and regulations 
(e.g., concerning human rights):

 � strict assessment of compliance both within the group and along 
the supply chain (deutsche Telekom is considered a pioneer in this 
area) 

 � Addressing violations systematically and transparently (both inter-
nally and externally) in order to establish trust and credibility 

suggestions for strengthening commitment to sustainability among 
employees and in the corporate culture:

 � increased internal communication on sustainability issues, e.g., 
within the Telekom social network 

 � stronger employee involvement, e.g., by means of specific recom-
mendations regarding more sustainable conduct and providing 
more room for implementing own ideas 

 � promoting sustainable action with targeted, systematic incentives 

 � Clear commitment to sustainability by corporate management  
as a role model 

 � improved stability within the company and reinforcing confidence  
in secure jobs 

requests and suggestions for improved reporting:

 � improved reader-friendliness, e.g., by means of clearer report struc-
ture (common thread), clearer diagrams, simpler, more lively lan-
guage and more interactive elements 

 � Active marketing of the Cr report 

 � more transparency in terms of goals not achieved 

petition: magentamobil happy
in february 2016, our magentamobil happy offer was discussed in 
social media. in a petition addressed to deutsche Telekom, we were 
asked to withdraw this option - as it supposedly supports the accumula-
tion of smartphones that are no longer being used. we would like to 
address these concerns.
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Why do we have this offer?
we provide our customers with solutions that meet their expectations. 
several market surveys have shown that there are customers who want 
to always have the latest end device. The offer is targeted at these custo-
mers. it is safe to assume that customers will find a way to fulfill this wish 
regardless of what deutsche Telekom offers. Just like our offer for this 
target group, we also offer plans directed at other target groups. Custo-
mers can always opt out of receiving a new smartphone and switch to a 
cheaper plan instead.

What we do: 
we take our economic and social responsibility just as seriously as our 
environmental responsibility and try to promote resource awareness 
among our customers. This is shown by the examples below:

 � in cooperation with deutsche umwelthilfe e.V., we have been raising 
general public awareness of conservative use of valuable resources 
such as gold, silver, copper and platinum with our used-cell phone 
collection campaigns for more than 13 years. in order to simplify the 
collection of used cell phones and smartphones, we have created 
the handysammelcenter online collection portal. since introducing 
the program in 2003, Telekom deutschland has helped conserve 
resources by reusing or recycling more than two million used cell 
phones in cooperation with our partners Teqcycle and deutsche 
umwelthilfe e.V. our used cell-phone collection process has been 
certified by dekrA for secure data deletion. depending on the con-
dition of the device, the collected cell phones and smartphones are 
reused or properly recycled in line with environmental standards. 
Telekom deutschland donates any profit generated to deutsche 
umwelthilfe e.V and has thus supported more than 770 environment 
and nature conservation projects to date. 

 � Another one of our offers is called "don't buy, rent". This offer leads 
to prolonged average utilization periods of routers and media recei-
vers. if a customer decides to cancel the service, they return the 
device, which is then either repaired and reused or properly recyc-
led. 

What our customers can do: 
if a customer opts for a new device, they can, for example, give their 
previous smartphone to a family member or friend, extending the 
device's operating life. This extension of the device's life has a favorable 
impact on its carbon footprint. Anyone who does not wish to continue 
using their high-quality used device - whether a tablet or a smartphone - 
can exchange it for a voucher at any Telekom shop with our "handyan-
kauf" cell-phone trade-in service. users can get an estimate of the value 
of their device online in advance. if the device is not suitable 
for reuse, it can be turned in at any Telekom shop or at a local public 
collection point for proper recycling. you can find a map of these 
collection points here. end devices should on no account be disposed 
of in domestic waste as that would mean losing valuable resources.

in order to convince the general public of a sustainable lifestyle, we 
provide useful tips and tricks on green surfing and energy-conscious 
driving in our "we care" app magazine. The app can be downloaded 
for free from ios and Android stores.
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The type and extent of our stakeholder engagement is based on the 
results of a case-related relevance analysis. The more relevant a stake-
holder group is to the topic or project concerned, the more intensive sta-
keholder engagement can be. depending on the intensity, we make a 
distinction between three types of engagement: information, dialog, and 
participation.

leading in cR online communication
our Cr online communication was praised by the leuphana university 
of lüneburg. we ranked first among 70 large corporations examined in 
the "internet-based sustainability communication and reporting by listed 
companies in the dACh region (germany, Austria, and switzerland)." 
The data for the study was collected in november and december 2015.

The researchers analyzed corporate groups in germany, Austria and 
switzerland using 27 criteria within the four dimensions of information 
provision, access, clarity and dialog. The evaluation took into considera-
tion sustainability information on the group website, online sustainabi-
lity reports and communication in social media. deutsche Telekom met 
73 percent of criteria, thereby scoring best among all companies.

oveRview of membeRships and collaboRations

business and industry associations

American Chamber of Commerce in germany

bundesvereinigung der deutschen Arbeitgeberverbände (bdA)

branchenverband biTkom 

european Telecommunications network operators’ Association (eTno)

forum nachhaltige entwicklung der deutschen wirtschaft e.V.  
(econsense)

gsm Association (gsmA)

international Chamber of Commerce (iCC)

bundesverband der deutschen industrie e.V. (bdi)

Climate protection and environmental organizations

b.A.u.m. e.V.

global e-sustainability initiative (gesi)

stiftung 2° – deutsche unternehmer für klimaschutz

sustainability leadership forum (in kooperation mit b.A.u.m.)

european school of management and Technology (esmT)(sustainable 
business roundtable)

global Compact

global Compact leAd

Caring for Climate

Joint Audit Cooperation (JAC)
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selected collaborations with humanitarian and social aid 
organizations

bundesnetzwerk bürgerschaftliches engagement (mitgliedschaft  
sowie Arbeitsgruppe demografie und seit märz 2014 mitglied im  
koordinierungsausschuss)

CCCd – wie (Arbeitsgruppe Corporate Volunteering, Arbeitsgruppe 
evaluation)

Aktion deutschland hilft e.V.

deutsches rotes kreuz 

dkms deutsche knochenmarkspenderdatei gemeinnützige  
gesellschaft mbh

lebenshilfe e.V.

sos-kinderdorf e.V.

nummer gegen kummer

Telefonseelsorge

deutsche Telekom stiftung

deutschlandstiftung integration

„ich kann was!“-initiative

bundesarbeitsgemeinschaft der senioren-organisationen (bAgso)

friedrich-ebert-gymnasium bonn

Teachtoday

leitbild deutsche wirtschaft

wirtschaftsbeirat der giz

focus on social commitment
we reviewed our approach to social commitment and our respective 
portfolio of measures in 2015. our goal was to further align our activi-
ties with our Cr approach and core expertise while at the same time 
being flexible enough to cover a wide range of issues.

in addition to six deutsche Telekom group departments (group Corpo-
rate responsibility, group Communication, group strategy, investor 
relations, sponsorships, human resources development), participants 
included members of the deutsche Telekom stiftung foundation and of 
the non-profit consulting company phineo gAg. This guaranteed that 
different perspectives, both internal and external, were incorporated 

into the process. The collaboration resulted in a matrix containing clear 
criteria on what must and what may be implemented, which we use as 
a basis for selecting projects for our social commitment activities. These 
projects must be relevant to society, i.e., promote confident use of iCT 
img, contribute to solving social issues or effectively reach a large num-
ber of people.

we use this list of criteria to make sure that our commitment activities 
reflect our core expertise more accurately, are in line with our compli-
ance standards and also sets us apart from the competition in terms 
of our project activities.

telekom social netwoRk – infoRmation, discussions 
and Raising awaReness
The Telekom social network (Tsn), puts an end to e-mail ping pong. 
employees can share and jointly work on content on deutsche 
Telekom's largest communication platform. The platform was introdu-
ced four years ago and more than 100,000 employees currently 
take advantage of it in their everyday work.

more and more people are discussing Cr projects and their enhance-
ment on Tsn. in the Cr group, the Cr department provides information 
on its latest initiatives and progress, e.g., concerning our supplier deve-
lopment program. it also uses the platform to get employees involved: 
2015 was dedicated to refugee aid. Tsn made it possible for us to reach 
a large number of people in a short time, organize campaigns such as a 
charity run and put employees who would like to help with interpreting, 
for example, in touch with the respective contacts.

in the second half of 2015 alone, Cr group content was viewed more 
than 12,000 times. in addition, many Tsn groups post the latest infor-
mation on sustainability issues and aspects, for example on how shut-
ting down old technology saves energy and protects the environment.

impRessing customeRs with "wow" pRoducts
which products can we introduce to create the best customer experi-
ence? in order to answer this question, we invited 60 customers to the 
Telekom design gallery – our future forum at our group headquarters 
in bonn – to evaluate five new products in January 2016. The 60 
customers were selected based on market research results. we had 
previously asked international design agencies to develop a "wow" 
product in cooperation with our Telekom design department: a product 
that delights our customers and makes their lives easier. The agencies 
presented their innovative products to customers and the deutsche 
Telekom design team. one example was a digital pin board: post-its, 
notes and photos analogously attached to the pin board are automati-
cally digitized by a camera and transferred to a tablet.

The invitation to our T-gallery was the kick-off event for our monthly 
Telekom design Customer labs. we invite customers to these Customer 
labs to ask them to assess the concepts created by Telekom design 
and other departments.
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involvement in pRoduct labeling
in march 2015 the deutsche umwelthilfe environmental organization 
and Telekom deutschland jointly held an expert discussion with impor-
tant stakeholders on the topic of labeling mobile communication 
devices as sustainable. in addition to several ngos, representatives 
from the german federal ministry of the environment, scientists and 
other telecommunications companies also took part in the event. The 
ngo "forum for the future" used this opportunity to present its eco 
rating model. eco rating aims to illustrate a number of sustainability 
aspects involved in smartphones to enable customers to make a com-
parison between different devices. At the end of the discussion it was 
very clear that the stakeholders are very critical of any environmental 
labeling primarily initiated by the industry. A credible environmental 
labeling concept requires the establishment of an independent expert 
board, e.g., environmental label Jury, which can determine and conti-
nue to adapt the relevant criteria.

Telekom deutschland gmbh, supported by deutsche umwelthilfe, also 
uses product labeling for its fixed-line phones from independent institu-
tions advised by expert bodies.   deutsche Telekom is the only company 
to have its fixed-line phones certified by the blue Angel environmental 
seal.

Round-table discussion on moRe sustainable 
pRoducts and Rate plans
in June 2015, Telekom deutschland gmbh, together with representati-
ves of deutsche umwelthilfe environmental organization, germanwatch 
and the Verbraucherzentrale north rhine-westphalia consumer organi-
zation among others, hosted a round-table discussion on how to make 
products and rate plans more sustainable. guests exchanged views with 
product and rate plan managers at Telekom deutschland, focusing on 
means of using resources more efficiently in the production and opera-
tion of  information and communications technology. 
Telekom's commitment in collecting and recycling used cell phones 
was praised. At the same time, participants expressed their expectation 
that Telekom do more to promote the principles of the circular economy 
in the iCT img sector in the future.

sustainability woRkshop with young jouRnalists
A sustainability workshop with young journalists was held in July 2015 
on the initiative of the econsense business forum in cooperation with 
the school of journalism, deutsche Journalistenschule. At this workshop, 
deutsche Telekom and three other companies answered critical questi-
ons from future journalists. The journalists were then invited to deepen 
their insights at a company event the following day hosted by deutsche 
Telekom at the munich innovation Center. The students had the opppor-
tunity to find out about energy-efficient data centers and special cli-
mate-friendly customer solutions. Their experiences from the workshop 
and the company event were used for their degree theses, in this case 
radio broadcasts.

we caRe – new issue of app magazine published
in January 2016, the third issue of our we Care app  magazine was 
published under the heading "mobility." This issue contains information 
on why bicycles are going online and shares some simple tricks that 
help reduce fuel consumption and protect the environment. 
we Care has been providing useful and entertaining information on 
the topic of sustainability since 2014. The latest issue explains how long 
it takes for a tree to restore the Co

2
 imbalance generated by a single 

flight from bonn to berlin and how tablets for doctors can facilitate 
hospital stays. The we Care app magazine is available for free at the 
App img store for all Android and ios smartphones and tablet pCs. 
The latest issue of the app  magazine had already been downloaded 
around 70,000 times by the end of march 2016.
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The political sector and regulatory authorities influence the develop-
ment and availability of the network infrastructure, technologies and 
services. This directly impacts the competitiveness of telecommunica-
tions companies as well as business in general, which relies on having 
a fast network infrastructure as well as state-of-the-art telecommunica-
tions services. networks and services are also of considerable impor-
tance for maintaining a sense of community in society, which is why we 
engage in active, ongoing dialog with all interested stakeholders from 
the spheres of politics and society.

instRuments
our partners from parliaments, governments, and non-profit organiza-
tions need to uphold their independence and integrity. This principle is 
codified in deutsche Telekom's guiding principles. donations to politi-
cal institutions, parties and political representatives are not allowed, 
for example. instead, we place importance on factual communication, 
competence, credibility and integrity. As a result, politicians and stake-
holders feel that the information we provide is authentic and credible 
and refer to this information when forming their own opinions. deutsche  
Telekom is registered in the official transparency register for lobbyists in 
brussels. within the context of our collaboration efforts in associations 
and other bodies, we feel that we are under the obligation to comply 
with all ethical codes and legal provisions.

investment incentive needed foR bRoadband netwoRks
having a high-performing, reliable and secure broadband infrastructure 
is the basis of success for all business sectors and is a key factor in 
making a business location attractive. deutsche Telekom has been 
investing extensively in infrastructure for fixed-line and mobile internet 
for years, making a considerable contribution and showing more 
commitment than any other company to providing full-area coverage, 
particularly in rural areas.

in view of the ambitious broadband goals at both the national and 
european level, the main purpose of telecommunications and regula-
tory policies needs to be improving planning security and, in particular, 
the financial power of companies willing to invest in the market. This
is the only way to fully tap private network build-out potential using 
all available technologies. in areas where broadband roll-out is not 
economically feasible, it is up to the public sector to develop technology 
and provider-independent incentive programs to help finance these 
efforts. forward-thinking regulatory policies need to actively support 
investment in modern broadband networks and prevent unnecessary 
financial burdens and red tape for the network operators investing in 
networks.

regulatory intervention needs to be restricted to proven market failure 
to keep it from unnecessarily limiting innovation. open access must be 
embraced as a basic principle so that competition and free choice for 
consumers are guaranteed in connection with all network build-out pro-
jects.

in view of the fact that the internet and telecommunications market are 
converging rapidly and in light of the growing market power of a few glo-
bal internet players, sector-specific regulation of telecommunications is 
creating more and more of an imbalance. The same laws and regulati-
ons that apply to telecommunications companies also need to apply to 
internet companies providing the same services. The objective here 
must be to create equal competitive conditions and enable fair distribu-
tion of the financial burden involved in broadband build-out.

pRotecting the open inteRnet
As part of the eu telecoms package, regulations on network neutrality 
were adopted at eu level and went into effect on April 30, 2016. The 
new regulations particularly address permitted traffic management, 
once again raise transparency requirements and limit commercial pro-
duct and service differentiation on the internet.

deutsche Telekom remains committed to preserving an open internet. 
Content and services will continue to be available online in accordance 
with the best effort principle, meaning they will be available to the extent 
permitted by the available resources. deutsche Telekom will continue to 
expand and optimize its infrastructure so that we are able to cope with 
rapidly increasing amounts of data traffic and constantly upgrade our 
network. This is the only way for us to meet our customers' increasing 
demands and live up to the requirements of online content and applica-
tion providers who also want to provide their services in high quality in 
the future. however, telecommunication networks cannot be operated 
without an effective network management system.

That is why deutsche Telekom is developing business models based on 
the "best effort" internet principle that online businesses can use to offer 
innovative services that pose specific demands on transmission quality 
and quality of service. This will include managing the rapidly growing 
volumes of different types of data streams in the net. Content will in no 
way be controlled. deutsche Telekom supports the freedom of the inter-
net and does not influence user or provider content in any way. deut-
sche Telekom will continue to take a non-discriminatory approach to 
marketing services with different quality-of-service levels in competition 
with other network operators. This gives consumers greater choice and 
guarantees a high quality level.
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consumeR dialog
one of deutsche Telekom's aims is to become the most highly regarded 
service company in the industry. That is why we again gave high priority 
to consumer-related topics in 2015.

main topics included:

 � maintaining consumer data privacy, for example in the online adver-
tising business, 

 � improving comprehensive, cross-technology protection of young 
people at national and eu levels (in particular by advancing a  
comprehensive, group-wide minimum standard within the eu and 
ongoing dialog with organizations involved in the protection of 
minors both nationally and at eu level) 

 � improving customer service standards, 

 � improving consumer protection in telecommunications, e.g., when 
switching providers for fixed-line and mobile connections 

 � and our efforts to provide better transparency for our customers. 

deutsche Telekom once again made progress in 2015 in regard to swit-
ching fixed-network providers - both internally as well as in collaboration 
with other telecommunications providers in germany. The goal is to 
make it easier for both fixed-network and mobile consumers to switch 
providers without any service interruptions. in all these areas, deutsche 
Telekom stands for a constructive and solution-oriented approach that 
is geared to both the consumers' interests and the interests of our 
company.
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At deutsche Telekom Ag we feel it is highly important that all of our     
employees and governance bodies comply with our values, rules of 
conduct and applicable laws at all times. deutsche Telekom's central 
compliance organization (group Compliance) plays a key role in establi-
shing corporate governance structures and a corporate culture that are 
based on integrity. it promotes a culture and a set of values characte-
rized by compliance at the company and and encourages managers 
and employees to fill these values with life. As a result, deutsche 
Telekom's understanding of what compliance means far exceeds pure 
legal compliance in business activity, i.e., compliance with laws and 
internal 
regulations, and focuses on the integrity of employees and governance 
bodies.

ensuRing integRity and compliance 
deutsche Telekom has clearly expressed its commitment to complying 
with ethical principles and current legal standards. This commitment 
has been incorporated in our guiding principles and Code of Conduct. 
we have introduced a comprehensive compliance management system 
to effectively combat risks and make sure conduct throughout the 
group is based on integrity and complies with our principles and 
regulations. All compliance management activities are in line with legal 
regulations and our binding Corporate rule on privacy, which specify 
how to handle personal data within the deutsche Telekom group. res-
ponsibility for the compliance management system lies with the 
top management level at deutsche Telekom in the board department for 
data privacy, legal Affairs and Compliance. The same applies to every 
deutsche Telekom company; responsibility for compliance is always 
assigned to a member of the top management. The Chief Compliance 
officer of deutsche Telekom Ag is responsible for the group-wide struc-
ture, advancement and implementation of the compliance management 

system and heads the group Compliance unit. we also have compli-
ance officers at our operating segments and national companies who 
are in charge of local implementation of the compliance management 
system and compliance targets.

goals of the compliance management system (Cms)
At deutsche Telekom, compliance refers to following the rules and 
doing the "right thing," which means compliance requires all deutsche 
Telekom employees to act with integrity. within the meaning of our five 
guiding principles and Code of Conduct, integrity, and therefore com-
pliance, forms the basis of all our business decisions and activities. it 
defines the behavior of all our employees when dealing with customers, 
employees and colleagues, investors, managers and deutsche  
Telekom's general environment.

The goals of our compliance activities are based on these principles, 
the relevant regulations and legal standards as well as on deutsche  
Telekom's strategic objective of becoming the leading european tele-
communications provider. more specifically, the aim is to prevent com-
pliance violations and non-ethical business decisions and to integrate 
compliance permanently into business processes at an early stage. 
This reduces risk of liability for the company and supports customer 
perception of deutsche Telekom as a reliable partner. group Compli-
ance implements overarching compliance goals in business activities 
by systematically applying the compliance management system in the 
areas of prevention, identification and response.

Focus on prevention
we conduct a group-wide compliance risk assessment each year. 
This helps us identify and assess our compliance risks and define focal 
points for conducting effective preventative measures, which are 
compiled in our compliance program.

The goal is to make sure that the conduct of our employees is ethical 
and compliant at all times, which is why we have set forth clear expecta-
tions on employee conduct in our Code of Conduct. we have also intro-
duced group policies relating to compliance such as policies on anti-
corruption, gifts, invitations, events and dealing with consultants and 
agents. A policy database makes it easy for our employees to access 
and follow our policies (group-wide implementation of a code of con-
duct).

in addition to regular compliance training, we also conduct extensive 
anti-corruption training. we specifically address managers to act as 
multipliers to further raise awareness of compliance. Their feedback is 
thoroughly analyzed and used to introduce additional training offers or 
other measures as needed (click here for more information).
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employees can also visit the Ask me! portal to have their compliance  
questions answered and find reliable information on laws, internal poli-
cies and codes of conduct relevant to their daily activities.

we have also introduced various communication measures to promote 
a culture of compliance at the group.

identification and monitoring
despite the best preventative measures, we are not always able to pre-
vent breaches of law or serious violations of internal regulations at the 
company.

we have created the Tell me! whistleblower portal to uncover non-com-
pliant conduct.our employees as well as external parties, e.g., business 
partners or customers, can use the portal to report misconduct (protec-
ting whistleblowers). deutsche Telekom thoroughly investigates all 
reports within the limits of the legal framework and punishes such acti-
vity appropriately.

we have introduced a group-wide reporting process to control and 
monitor these activities, including regular internal and external audits of 
our compliance management activities.

Compliant interaction with business partners and suppliers
our Code of Conduct specifies proper conduct for all of our employees. 
with our social Charter we make a commitment to protecting and pro-
moting human rights including compliance with the ilo's core labor 
standards. our suppliers are expected to comply with the obligations, 
principles and values set forth therein and we do our part to place our 
suppliers under the obligation to do so. we also expect our suppliers to 
require the same of their sub-suppliers. our general Terms and Condi-
tions for purchasing include a corporate social responsibility and anti-
corruption clause that places suppliers under the obligation to take all 
steps necessary to prevent and punish active and passive forms of 
corruption. we have been offering regular e-learning and face-to-face 
compliance training to our suppliers since 2014 and provide them with 
a compliance guideline as well (see gri index).

we select our business partners based on compliance criteria and 
conduct risk-oriented compliance business assessments. This applies 
to customers and suppliers as well as consultants (Consultant policy), 
sales agents, development partners and joint venture partners.

compliance management ceRtification 
in order to guarantee that we are able to effectively mitigate risks and 
that we have effective processes in place at the company for doing so, 
we became certified according to the 980 audit standard of the institute 
of public Auditors in germany (idw) in the areas of anti-corruption and 
anti-trust legislation.

Anti-corruption audit: during the period from January 2012 through 
december 2013, german and international units were audited for risk 
of corruption in their respective countries. The auditors confirmed that 
our processes at the central compliance organization and various cor-
porate departments are suitable for effectively preventing corruption. 
These processes related to sales, procurement, human resources and 

internal audit. in 2016 (germany) and 2017 (internationally) we will 
again be applying for certification focusing on anti-corruption. we docu-
ment details regarding audit content and corporate departments that 
have undergone anti-corruption audits in our audit report.

Anti-trust compliance audit: deutsche Telekom's anti-trust regulations 
were also audited for compliance with the idw ps 980 standard by an 
independent auditing firm between January and december 2013. The 
audit report was issued in 2015 and confirms the effectiveness of our 
compliance management system, which is suitable for identifying 
vulnerabilities in time, thereby preventing violations of anti-trust law. 
within the scope of this certification process, the independent auditing 
firm audited deutsche Telekom Ag, Telekom deutschland gmbh and 
T-systems international gmbh in germany as well as ten other group 
companies internationally. we document details regarding audit content 
and corporate departments that have undergone anti-trust compliance 
audits in our audit report.

inteRnational collaboRation on compliance
different legal practices and cultural values in the countries where deut-
sche Telekom is active represent a significant compliance challenge. 
The increasingly dynamic development of global markets and intensi-
fied international competition also influence our compliance strategy.

in line with the group's international structure, we discuss strategic 
issues with an international compliance advisory team twice a year and 
define a shared compliance approach. The team is a trend-setter of 
sorts, as it provides an impetus for designing and implementing balan-
ced compliance structures at deutsche Telekom. we have also been 
promoting group-wide compliance collaboration for years through mee-
tings of the representatives of all compliance organizations from our 
international subsidiaries. The 11th international Compliance days were 
held in 2015. Around 130 compliance officers from 31 countries met at 
our greek national company oTe in Athens on April 22 and 23. under 
the slogan, "share and Collaborate," they discussed compliance strate-
gies and trends as well as new approaches to collaboration.

pReventing and fighting coRRuption
All group units regularly audited for risk of corruption
we conduct a wide spectrum of internal measures to prevent and fight 
corruption. The compliance risk assessment forms the foundation of our 
compliance management system. it helps us identify and evaluate com-
pliance risks and develop appropriate prevention measures. To this end, 
we have introduced an annual process throughout the group that 
assigns responsibilities and defines clear assessment criteria that are 
documented systematically. Companies are selected to participate in 
the compliance risk assessment process according to a maturity-based 
model . 79 companies participated in the assessment process in 2015.

our group risk map is a key component of the compliance risk assess-
ment that we use to assess risks that are particularly significant to our 
company. The risk map enables deutsche Telekom's globally active 
companies with their various business models to conduct systematic 
risk analyses. it currently covers 27 core risk categories ranging from 
corruption and anti-trust law violations to violations of the group Code 
of Conduct. each subsidiary can add additional categories specific to 
their business needs. This involves defining which specific threat each 

strAtegy & mAnAgement 
CompliAnCe



47

Deutsche Telekom - Corporate Responsibility Report 2015

risk poses to the subsidiary and stating which measures have already 
been implemented to mitigate this risk. if necessary, additional measu-
res are developed to reduce the risks to a manageable level. responsi-
bility for the compliance risk assessment lies with the respective group 
company. our central compliance organization provides support and 
advice in these matters.

The subsidiaries' managing boards are informed of the results of the 
compliance risk assessment. subsequently the compliance program for 
the following year is defined, including specific measures and responsi-
bilities. The managing board passes a formal resolution to approve the 
program. The compliance program measures are monitored closely.

investigation based on clear criteria
deutsche Telekom has specified clear criteria for investigating suspec-
ted cases of corruption. we only start investigations if a violation of legal 
or internal regulations is reported with a sufficient degree of detail. Any 
tips that meet this requirement are investigated thoroughly. Any 
violations we uncover are punished appropriately. in some cases 
employment relationships have even been terminated for good cause. 
Claims for damages may also be asserted. Any weaknesses identified
in the internal control system during the investigation are systematically 
analyzed and remedied.

tell me! whistlebloweR poRtal: 120 RepoRts made 
in 2015, 120 compliance-related reports were made to deutsche 
Telekom via the Tell me! portal. 18 of those are still being reviewed for 
plausibility and investigations are being made into 56 plausible reports 
(as at: february 2016). 17 of those were confirmed as actual miscon-
duct and were punished accordingly. 31 cases are still in the investi-
gation phase. in confirmed cases, deutsche Telekom imposes systema-
tic sanctions that are proportionate to the act and the guilt of the perpet-
rator and are in line with applicable legal provisions. overall, in 2015 the 
majority of tips related to embezzlement, theft and fraud, commissions 
fraud and target manipulation.

most tRanspaRent telecommunications company 
woRldwide
deutsche Telekom is the most transparent telecommunications com-
pany worldwide. This was confirmed in a study published by Transpa-
rency international in november 2015. The anti-corruption organization 
has published a transparency rating list of the world's 35 largest 
telecommunications companies.

The study was based on publicly available information on company 
anti-corruption programs, interdependence among businesses and 
country-by-country reporting of financial expenditures and revenues. 
Transparency international emphasized that deutsche Telekom publi-
shes all relevant information regarding preventative measures conduc-
ted at the company as well as on national and holding companies and 
discloses significant financial data.

involvement in anti-coRRuption initiatives
deutsche Telekom works together with associations and organizations 
to fight corruption. we use these opportunities to share experiences 
and to further develop our compliance management system on an 
ongoing basis. for example, we are active as a corporate member of 

the forum Compliance and integrity (Center for business ethics),  
diCo (german institute for Compliance), bitkom (german Association 
for information Technology, Telecommunications and new media) and 
eniCo (european network of integrity and Compliance officers). in 
cooperation with the iCC (international Chamber of Commerce) and 
other companies, deutsche Telekom has developed guidelines to 
promote the prevention of corruption.

Through cooperation and exchange of experiences deutsche Telekom 
makes a valuable contribution to the work of international anti-corrup-
tion-initiatives across company boundaries. The acquired knowledge is 
used to continuously improve the compliance-management-system.

majoR ongoing litigation 
deutsche Telekom is party to several proceedings both in and out of 
court with government agencies, competitors, and other parties. The 
proceedings mentioned in the 2015 Annual report are of particular 
importance from deutsche Telekom's point of view.
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As an international player, the deutsche Telekom group assigns high 
priority to human rights compliance, especially since the iCT sector is 
frequently criticized for deficiencies in its supply chain. That is why we 
have established comprehensive social standards at deutsche Telekom 
and implement these using appropriate methods. At our company we 
attach particular importance to complying with the right to collective 
bargaining and supporting diversity and equal opportunities. we 
expressly require our suppliers to assume responsibilityas a way of 
making sure human rights are also protected outside of our group.

how we pRotect human Rights
deutsche Telekom has made an express commitment to the un guiding 
principles on business and human rights published by the united 
nations human rights Council in 2011. These principles require busi-
nesses to systematically identify the impact their operations have on 
human rights, and to prevent, mitigate or compensate these where 
necessary. in order to meet these requirements, we have developed an 
extensive program to implement the un guiding principles and introdu-
ced an ongoing process comprised of several interconnected measures 
and tools (see diagram).

The obligation to respect human rights is incorporated into deutsche 
Telekom's fundamental policies: our guiding principles, Code of Con-
duct and social Charter . deutsche Telekom's employee relations 
policy and diversity policy are also relevant here.

tools to assess possible impact on human rights
we use two tools to assess compliance with our social Charter: every 
year we draw up a central social performance report with the participa-
tion of all 111 fully consolidated deutsche Telekom subsidiaries. This 
report did not record any violations of our social Charter during the 
period from october 2014 to september 2015. we have also been offe-
ring a central Contact point for human rights since 2013. This contact 
point can be reached via various channels, for example the public 
e-mail address humanrights@telekom.de. others use our anonymous 
whistleblower system, which allows them to submit their information 
anonymously. All contact options are listed on our Tell me! whistleblo-
wer portal, the purpose of which is to resolve violations of legal 
regulations and internal policies. we look into all tips and reports recei-
ved and introduce countermeasures as soon as the information is identi-
fied as plausible. Click here for more information on the measures we 
took to resolve violations reported in 2015.

we also continued the process launched in 2013 to integrate human 
rights issues into the due diligence activities conducted in the context of 
mergers and acquisitions. in addition, we introduced special evaluation 
processes to assess employer-employee relations as part of implemen-
ting our group policy on employee relations.

RepoRts Received by the contact point foR 
human Rights 
since the set-up of a dedicated Contact point for human rights at deut-
sche Telekom in october 2013, the Contact point is also involved 
in inquiries that are related to human rights. in the reporting period 
(01/01/2015 – 31/12/2015), the Contact point received eleven inqui-
ries related to human rights which were directly sent to the contact point 
email inbox or the (anonymous) whistleblower portal.. not all inquiries 
were identified as being plausible.

most inquiries were related to issues of freedom of expression and 
discrimination in three cases Telekom has been asked to participate 
in surveys about “business and human rights” and “ilo Core labour 
standards”. Two inquiries addressed the refugee aid, specially the esta-
blishment of hotspots in refugee accommodations. one case 
was related to the “implementation of minimum wages”. All inquiries 
received are of course handled confidentially and with all due respect.
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for us, comprehensive risk and opportunities management also means 
considering the opportunities and risks arising from ecological or social 
aspects or from the management of our Company. To this end, we 
actively and systematically involve all relevant stakeholders in the 
process of identifying current and potential risks and opportunities. 
we also participate in a number of working groups and committees. 
in parallel to continuously monitoring ecological, social and governance 
issues, we also systematically determine our stakeholders’ positions on 
these issues. The key tools here are: ouryear-round open online materia-
lity survey for all stakeholders , our bi-monthly ngo report, which 
systematically analyzes press publications of the ngos relevant for us; 
our involvement in working groups and committees, countless national 
and international business associations and social organizations, stake-
holder dialog formats organized by us, and our various publications. 
The following aspects have been identified as material for our sustaina-
bility management.

Reputation
how we deal with sustainability issues also entails both opportunities 
and risks for our reputation. A high level of service quality is one of the 
most important factors for improving customer perception. This is why 
customer satisfaction has been embedded in our group management 
as a non-financial performance indicator. Transparency and reporting 
help to promote the trust of other external stakeholders in our group. 
our annual and Cr reports also serve this purpose. however, issues 
such as business practices, data protection, or work standards in the 
supply chain also entail reputational risks: if there are negative media 
reports in connection with our brands, products, or services, this can 
cause substantial damage to our reputation. As part of our sustainability 
management, we continuously review such potential risks and take 
measures to minimize them.

climate pRotection
At present, we do not see any severe risks to the achievement of our 
climate protection targets for our reference period .we see climate 
protection above all as an opportunity: iCT products and services have 
the potential to save almost ten times as many carbon emissions in 
other industries as the iCT industry causes itself (smArTer2030 study). 
This creates an opportunity to reduce 20 percent of global carbon emis-
sions by 2030, and to maintain worldwide emissions at the level of 2015 
with simultaneous economic growth. The additional revenue potential 
here amounts to usd 6.5 trillion, usd 2.0 trillion thereof for the iCT 
industry alone. furthermore, the iCT industry can save costs totaling 
usd 4.9 trillion. specifically, this means for germany, for example, that 
potential savings of more than 19 million metric tons of Co

2
 could be 

made by 2020 based on the 2012 level, for example, through broad-
band in germany. in addition, the economic stimulus resulting from the 

broadband roll-out could create an estimated 162,000 new jobs. Additi-
onal opportunities arise, for example, from changed customer expecta-
tions, political measures to ensure the transition to renewable energy 
sources, and the growing interests of sustainable investors (sri) in the 
subject of renewable energy. environmentally-friendly products and 
services enable us to tap into new customer groups.

supplieRs
we see more sustainability in our supply chain as an opportunity. it 
helps to enhance our reputation and our economic success. Thus 
through a development program, we help strategic suppliers to intro-
duce business practices that are socially and ecologically acceptable 
and economically efficient. The program showed measurable succes-
ses again in its second year; we will expand it further in 2016. better 
working conditions at our suppliers reduce the number of work-related 
accidents and the turnover rate. This increases productivity, while at the 
same time lowering costs for recruitment and training. Thus not only 
do we strengthen Cr performance at our suppliers, we also significantly 
reduce identified risks. As part of our global procurement activities, we 
can be exposed to country- and supplier-specific risks. These include, 
for example, the use of child labor, the conscious acceptance of envi-
ronmental damage or inadequate local working and safety conditions. 
however, the reporting of ngos or media can give rise to risks to the 
Company’s reputation, but also to supply risks. we systematically review 
our suppliers and in that way reduce these risks. in the renowned 
robecosAm sustainability rating, our supply chain management in the 
reporting year was rated just as highly as in the prior year with 93 out 
of 100 points. our partnerships with suppliers that comply with internati-
onal sustainability standards ensure a high level of product quality and 
reliable procurement.

health and enviRonment
mobile communications, or the electromagnetic fields used in mobile 
communications, regularly give rise to concerns among the general 
population about potential health risks. There is intense public, political, 
and scientific debate of this issue. Acceptance problems among the 
general public concern both mobile communications networks and the 
use of mobile handsets. in mobile communications, this affects projects 
like the build-out of the mobile communications infrastructure and the 
use of mobile handsets. in the fixed network, it affects sales of traditio-
nal deCT (digital cordless) phones and devices that use wi-fi techno-
logy. There is a risk of regulatory interventions, such as reduced emf 
thresholds or the implementation of precautionary measures in mobile 
communications, e. g., amendments to building law or labeling require-
ments for handsets.
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over the past few years, recognized expert organizations such as the 
world health organization (who) and the international Commission on 
non-ionizing radiation protection (iCnirp) have repeatedly reviewed 
the current limit values for mobile communications and confirmed that– 
if these values are complied with – the use of mobile technology is safe 
based on current scientific knowledge. iCnirp regularly reviews the 
recommendations for the limit values based on current scientific know-
ledge.

we are convinced that mobile communications technology is safe if 
specific threshold values are complied with. we are supported in this 
conviction by the assessment of the recognized bodies. The basis of our 
responsible dealing with this issue is our emf policy, with which we 
commit ourselves to more transparency, information, participation, and 
financial support of independent mobile communications research, far 
beyond that which is stipulated by legal requirements. we aim to over-
come uncertainty among the general public by pursuing an objective, 
scientifically well-founded, and transparent information policy. Thus, we 
remain committed to maintaining our trust-based, successful communi-
cation with local authorities over and above the statutory requirements. 
This also applies after many years of collaboration with municipalities 
with regard to building out the mobile network were enshrined in law in 
2013; previously, this collaboration was based on voluntary self-commit-
ments by the network operators.
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Almost half of the german population (48 percent) has been victim  
to internet crime - for example through viruses, Trojans or computer 
worms. These were the findings of a survey conducted by Tns emnid 
on behalf of deutsche Telekom in february 2016. Another aspect of 
which many users have little awareness – whether using the web for per-
sonal or business purposes – is that every click leaves behind a trail of 
data that could potentially be traced back. hackers can take advantage 
of this to collect specific data and identify vulnerabilities in hardware 
and software. our customers' trust is the basis for our business as an 
iCT company, which is why data privacy and data security are of utmost 
importance to us.

laying the foundation foR effective data pRivacy 
in 2008 we created a board of management department for data 
privacy, legal Affairs and Compliance as well as the group privacy unit. 
This has given us the necessary capacities for effective data protection. 
The responsible board member is advised by the independent data 
privacy Advisory Council, which was founded in february 2009 and 
comprises renowned experts from politics, science, business and orga-
nizations.

we are also committed to improving the political framework conditions 
to ensure comprehensive data privacy. At the 2015 national iT summit 
we signed the "Charter for the promotion of Trustworthy Communica-
tions" together with the german federal minister of the interior and 
other organizations. its main purpose is to make sure that the encryp-
tion of private communications becomes standard.

Consistent transparency toward the public
in 2008 we were the first dAx-30 company to publish an annual data 
privacy report, which documents all relevant processes at the group. 
we have been publishing an integrated report on data privacy and data 
security since 2011.

in addition, we have been publishing an annual Transparency report 
since 2014. in the report we disclose our obligations to cooperate with 
german and international security agencies.

further details and current information regarding data security can be 
found under http://www.telekom.com/dataprotection. The status report, 
for example, includes all processes relevant to data privacy at deutsche 
Telekom. we present our latest measures to improve data privacy as well 
as tips for keeping personal information safe.

The section on consumer and youth protection elaborates on how we 
ensure the safety of our products and services.s

regular employee training courses
Telecommunications companies are obliged to provide new employees 
with information on data privacy regulations. deutsche Telekom goes 
beyond this legal requirement: every two years, we train all of our 
employees in germany and commit them to data privacy and telecom-
munications secrecy. Corresponding requirements for national compa-
nies are in place. we have also introduced specific trainings in the cus-
tomer and human resources departments where the risk of data abuse 
is higher. These trainings include online courses for independent lear-
ning, presentations on data privacy and face-to-face courses on specific 
topics such as "data privacy at call centers." This helps us make sure 
that all employees have in-depth understanding of the relevant data pri-
vacy policies.

Annual review of measures through audits and certifications
we conduct an annual basic data privacy audit to measure and improve 
the general data privacy standards at deutsche Telekom in germany 
and at 34 international affiliated companies. in 2015, 30 percent of 
group employees were randomly selected and interviewed online. 
The basic data privacy audit is supplemented by self-assessments 
completed by the data privacy officers at the national companies on 
implementation of the requirements defined in the binding Corporate 
rules on privacy.
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based on the results, the group privacy department identifies need for 
action at the respective departments and requires them to implement 
improvement measures. To this end, the global data privacy officer 
holds personal meetings with the responsible directors, managers and 
data privacy officers at the different departments. The group privacy 
department supports implementation of the improvement measures by 
providing information and advice and conducts a follow-up evaluation. 
unusual audit results are taken into consideration when planning the 
follow-up audit.

we also have our processes and management systems as well as pro-
ducts and services certified by external, independent organizations 
such as TÜV, dekrA and auditing firms.

publication of inteRnational tRanspaRency RepoRt
Telecommunication companies are legally obliged to cooperate with 
security agencies. This includes surveillance measures to record tele-
communications connections or disclosure of customer information. 
deutsche Telekom has been publishing an annual transparency report 
for germany since 2014, which covers the types and amount of informa-
tion we disclose to security agencies. in January 2016 we also publis-
hed our first international transparency report for all of deutsche 
Telekom's national companies.

international legal framework conditions differ considerably. in some 
countries it is illegal to disclose security measures, in others surveil-
lance is directly conducted by the authorities without the involvement of 
telecommunications companies. you can find more information on the 
local situations in the various country reports at http://www.telekom.
com/transparency-report.

we consider it the responsibility of the authorities to ensure transpa-
rency regarding security measures and called for improved online 
security in the context of a ten-point program in January 2015. until our 
requests are met, we strive to provide the necessary transparency within 
the legal possibilities.

don't give the data slob a chance – incReasing emplo-
yee awaReness of data pRivacy
in January 2015 we launched an international campaign designed to 
raise employee awareness of the importance of data privacy. The 
campaign's protagonist is the "data slob". The data slob embodies 
sloppiness in handling data and information and demonstrates the 
consequences of treating data privacy lightly. we asked our employees 
on the Telekom social network, Tsn, to illustrate these risks as part 
of an ideas competition under the heading "don't give the data slob a 
chance." Around 150 employees took part and addressed the topic in 
writing, graphically (see cartoons) and even through videos.

in addition, employees can always report potential abuse of data privacy 
at datenschutz@telekom.de.
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cR Rating: gRoup policy on avoiding coRRuption Risks 
when woRking with consultants
in order to protect company assets and to avoid any risk of corruption 
and other conflicts of interest, the careful selection and monitoring of 
consultants, agents and similar external intermediaries is extremely 
important for deutsche Telekom Ag. That is why we introduced a group 
policy that includes requirements for selecting and monitoring external 
consultants, agents and similar external intermediaries, and for desig-
ning and executing contracts with them.

cR Rating: compliance at joint ventuRes
we strive to implement our Code of Conduct and other compliance-
related policies at our joint ventures as well. however, because we are 
only one of several partners involved in the joint venture, it is not always 
possible to introduce our Code of Conduct as it applies at the group. 
As a result, the code of conduct followed by the joint venture is often 
a combination of the codes of conduct employed by the parent compa-
nies. in this process we do our best to make sure that the essential 
principles and elements of our Code of Conduct are also employed at 
the joint venture.

cR Rating: pRotecting whistlebloweRs
every employee at deutsche Telekom has a responsibility to report a 
breach or suspected breach of legal regulations, guidelines, or internal 
policies. in addition to reporting to their direct superiors, they can also 
use the Tell me! whistleblower platform. our Code of Conduct specifi-
cally states that whistleblowers will be protected. They will not be at any 
disadvantage unless they themselves are in breach of applicable regula-
tions. we communicate this policy as an aspect of our Code of Conduct 
to all of our employees. The Code of Conduct also serves as a guidance 
for the people and departments that are responsible for following up on 
the reports.

cR Rating: gRoup-wide implementation of the code 
of conduct
The Code of Conduct (CoC) is a key part of deutsche Telekom's compli-
ance management system. The CoC has been implemented at all of our 
national companies, which means that the managing boards of those 
national companies have approved it and communicated it to the 
company's employees. we encourage new national companies to 
implement the CoC as well.

new employees learn about the CoC when they join the company. The 
CoC can also be accessed on deutsche Telekom's public websites and 
on the intranet along with other information and training material, e.g., in 
an e-learning format. Testimonial videos and statements by the manage-
ment also emphasize the importance of the CoC for everyday work at 
deutsche Telekom.

we regularly conduct campaigns especially designed to raise aware-
ness of the CoC, including an annual guiding principles day and an 
annual Anti-Corruption day. our group-wide employee survey and 
pulse surveys also regularly assess employees' familiarity with the CoC. 
86 percent of those surveyed in the last employee survey conducted in 
2015 said that the Code of Conduct was the basis of their daily activi-
ties. based on the survey results, we are offering additional communica-
tion and training measures to departments as needed.

employees can get their compliance-related questions on the CoC 
answered on the Ask me! advice portal or by contacting the Compliance 
department.

strAtegy & mAnAgement 
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eveRy second... suRfing with at least 50 megabits.1 

more and more areas in both the private and professional sphere are 
becoming connected. This means that our networks need to be able 
to transport increasingly large amounts of data. because of this, we are 
constantly expanding our networks, increasing their transmission capa-
city and reducing electricity consumption by using more energy-effici-
ent technology. we also offer our customers products and services that 
make their lives easier and more sustainable. And we combine 
digitization with responsibility when it comes to aspects such as data 
privacy.

1 we are planning to provide roughly 80 percent of all households in 
germany with Vdsl vectoring lines featuring a bandwidth of at least 
50 mbit/s by 2018. This is subject to regulatory changes.

Customers & produCts

Customers & produCts



56

deutsche Telekom - Corporate responsibility report 2015

our network infrastructure enables economic performance and       
participation in the knowledge and information society. As a result, 
demand for faster, full-coverage data services is immense. That is why 
we continue to rapidly expand our infrastructure and improve trans-
mission speeds with new, secure technology.

expanding ouR infRastRuctuRe 
The data volume generated globally will increase tenfold by 2020 com-
pared to 2013, according to a study conducted in 2014 by us-based iT 
company emC. That would mean 44 billion gigabytes in the networks a 
year instead of 4.4 billion. The amount of digital data being produced in 
germany alone is expected to grow from a current 230 billion gigabytes 
to 1,100 billion. networks need to be continually expanded to be able to 
handle this volume.

deutsche Telekom has been the largest investor in this area in germany 
for years now and will continue to drive network expansion. The main 
objectives of our pan-european integrated network strategy (ins) form 
the basis for these activities: growth, efficiency and quality. we will conti-
nue to expand our networks, increase the efficiency of our systems and 
further strengthen our role as a leader in network quality. our integrated 
network strategy is in line with the network expansion goals specified by 
the eu Commission and the german federal government (digital 
agenda and broadband strategy).

network expansion based on four pillars
deutsche Telekom's integrated network strategy (ins) for europe is 
based on the four pillars lTe, fiber optics, Vdsl vectoring and hybrid. in 
addition to expanding the lTe mobile network, fiber-optic expansion in 
combination with Vdsl vectoring technology is the short and medium-
term focus of deutsche Telekom's ins for germany. in march 2015 we 
launched our integrated hybrid offer, a combination of lTe and fixed-
network line, thereby considerably increasing bandwidths throughout 
germany once again.

we have defined two goals as part of our ins in germany that we plan 
to achieve by 2018: firstly, we plan to be able to offer lTe connections 
to 95 percent of the population. secondly, progress of the fiber-optic 
network roll-out should allow Vdsl vectoring lines with bandwidths of at 
least 50 mbit/s for around 80 percent of all households. This is subject 
to regulatory changes.

upgrading our network architecture
we intend to make our networks faster and more efficient. To do this, 
we are going to deactivate all analog psTn (public switched telephone 
network) platforms that we no longer need and switch our entire tele-
phone network to ip-based lines by 2018. Thanks to this switch and 
other measures to improve efficiency, deutsche Telekom will reduce the 
carbon footprint of its fixed and mobile networks in germany by around 
40 percent by 2020 compared to 2008. The switch to ip technology, 
which requires considerably less energy compared to earlier network 
technologies, will contribute significantly to the overall reduction of Co

2
 

emissions.

we will also rely on fiber optics when updating our network architecture 
in order to meet our customers' demands for fast network connections. 
using fiber optic-based technology, Vdsl vectoring, speeds up down-
load data transmission rates to up to 100 mbit/s and upload speeds 
even up to 40 mbit/s. but vectoring requires more energy. To reduce this 
need for energy, we are working on control solutions for energy-efficient 
operation of our systems. The combination of ip technology and Vdsl 
vectoring is already considerably more energy-efficient than conventio-
nal psTn technology.

Customers & produCts
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implementing ouR netwoRk stRategy in the fixed 
netwoRk 
mobile workplaces, multimedia applications and high-quality online 
services continually boost the demand for higher bandwidths. we are 
taking fiber optics closer to our customers in order to ensure the long-
term success of our business.

with our network roll-out we plan to make ultra-high-speed internet 
available to 80 percent of the german population by 2018. This is sub-
ject to regulatory changes. This means that we will considerably expand 
the fiber-optic network using fTTC, or fiber to the curb. for fTTC, fiber-
optic cables are installed in the main cable up to the cable distribution 
box (the gray street cabinets found on sidewalks in german cities). from 
there, customers can be provided with large bandwidths via Vdsl vec-
toring using the existing copper cable.

with fTTh, or fiber to the home, the fiber-optic cables are taken into the 
home. This will enable products with up to 200mbit/s for downloads 
and up to 100mbit/s for uploads, for example. fTTC alone already provi-
des download speeds of 50 mbit/s, which doubles to up to 100 mbit/s 
when fTTC is combined with vectoring. upload speeds are even quad-
rupled to up to 40 mbit/s through vectoring.

we have been driving our vectoring infrastructure roll-out since novem-
ber 2013. expanding the fiber-optic network, however, involves a great 
deal of time and financial expense. That is why expansion is currently 
not economically feasible in some regions and will only be possible 
through close collaboration between politics and business.

implementing ouR netwoRk stRategy in the mobile 
netwoRk 
All of the deutsche Telekom group's national companies made conside-
rable investments in 2015 in expanding their lTe networks and conti-
nue to make rapid progress in network build-out: more than 50 percent 
of our mobile base stations were equipped with lTe technology in the 
europe segment (12 european countries besides germany) by the end 
of 2015. depending on the region, our national companies provide bet-
ween 35 and 95-percent coverage. we are planning to increase this to 
between 75 and 95 percent by the end of 2018.

lTe expansion has been well on track in germany, too. we achieved 
90-percent coverage by the end of 2015 and plan to increase this to 
95 percent by the end of 2018.

we are also making considerable progress with transmission speeds in 
mobile communications. we set the standard throughout germany in 
early 2014 by rolling out lTe on the basis of the Cat 4 standard. This 
service in the lTe 1.800 network attains download speeds of up to 
150 mbit/s, 50 mbit/s more than conventional lTe networks. more than 
150 german cities benefit from this service. speeds of up to 300 mbit/s 
have even been possible since fall 2014 with lTe max based on the Cat 
6 standard. radio antennas have also been set up in many rural regions 
to enable lTe via the 1,800 mhz frequency.

one RouteR, two netwoRks: hybRid connection 
The hybrid connection is another pillar of our integrated network strat-
egy that literally integrates networks. in fall 2014 we began offering our 
customers in germany a combination of ip fixed-line and lTe mobile 
communications in a single fixed-line product thanks to hybrid techno-
logy. when customers require more bandwidth for their dsl connec-
tion, our hybrid service automatically activates lTe using a special hyb-
rid router. This means that the transmission rates of both networks are 
added together. This is particularly useful in areas where we have not 
been able to offer broadband internet via the fixed network to date.

in 2014 we became the first mass-market provider worldwide to offer 
this type of hybrid solution The offer has been available to customers 
throughout germany since spring 2015.

migRation to ip technology
All signs point to ip, the universal code of the 21st century. Thanks to ip 
technology [glossary] phone calls are no longer transmitted via analog 
channels or using isdn technology but in the form of data packets, a 
method that has been the standard in online and mobile communica-
tions services for some time now.we switched more than 9 million lines 
in germany to ip technology by the end of 2015. in the other eu coun-
tries we also increased the number of ip lines. macedonia, slovakia, 
montenegro and Croatia are all now "100 percent ip." hungary plans to 
join them by the end of 2016, with romania, greece and germany fol-
lowing in 2018. ip technology is also a requirement for Vdsl vectoring 
with download data rates of up to 100 mbit/s and upload rates of up to 
40 mbit/s.

fast inteRnet access on boaRd
deutsche Telekom and inmarsat are planning to provide airline passen-
gers in europe with even better internet access on board. The compa-
nies are currently developing the european Aviation network within the 
scope of a strategic partnership. Two complementing transmission 
technologies are being combined in europe for the first time: satellite 
communication and a high-performing lTe mobile communications 
network.

in 2017, lufthansa will become the first european airline to conduct test 
flights to help develop the european Aviation network.

Customers & produCts
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deutsche Telekom is continuing to expand its pan-european mobile 
network for this cooperation. Around 300 new lTe base stations with 
a range of more than 80 kilometers are being set up. in comparison, 
conventional lTe stations only have a range of around 10 kilometers.

new mobile communications standaRd foR even 
fasteR inteRnet
The current 4th generation (4g) is the end of the era of "pure" mobile 
communications standards; its successor, 5g, is starting to take shape. 
industry experts are currently intensively discussing which elements will 
be included in this standard, which will be an "integrated standard" in 
many respects. The goal is to ultimately agree on a globally consistent 
standard.

many companies share our belief that 4g technology will most likely 
simply be adopted as part of a generic 5g standard. This means that 4g 
will form the foundation of 5g performance, as the technical potential of 
the current 4g standard, or lTe, has by far not yet been fully exhausted. 
Thanks to the evolution of lTe, the demand for fast bandwidths from 
consumers is being largely met even today. Although consumers will 
also benefit from the technological advances, the new 5g functions will 
primarily be of interest to industry, as they will make new business 
models possible that would be inconceivable by today's standards. 
These include innovative solutions for the healthcare and automotive 
industries. All in all, this next generation will provide 1,000 times higher 
capacity, 10 times better speed, 10 times faster response time (latency) 
and 1.5 times better mobility in comparison with conventional technolo-
gies. This provides us with the opportunity to fundamentally change the 
way we would like to support and assist our business customers.

At the mobile world Congress in barcelona in spring 2016, we presen-
ted the next steps on the road to 5g: the first fully functional end-to-end 
5g network worldwide. in addition to high transmission rates, the model 
achieved data transfers with minimized latencies of less than one mil-
lisecond. in comparison, top latencies achieved with lTe are currently 
40 milliseconds.

awaRd foR mobile netwoRk in geRmany
connect (01/2016): deutsche telekom comes out on top among 
german mobile network providers for fifth time in a row
The testers from the connect trade journal put deutsche Telekom in first 
place when it comes to speed (telephony and mobile internet). we were 
the only provider to be rated "very good." more importance was placed 
on data services than voice telephony compared to previous years.

the 2015 Chip network test: faster transfer rates, better voice 
quality - deutsche telekom has the best mobile network
deutsche Telekom won Chip magazine's network test by a large margin 
and was even able to expand its lead compared to last year, going from 
a score of 87.7 in 2014 to 89.3 in 2015. Chip weights voice quality at 
40 percent of the total score, while data usage, especially lTe, accounts 
for 60 percent.

stiftung Warentest (11/2015): deutsche telekom has best 
mobile network
The german consumer organization stiftung warentest conducted an 
extensive network test to find out which carrier currently has the best 
mobile network. measurements were taken in cities, in rural areas and 
on trains. According to the results, deutsche Telekom has the best 
mobile network. A score of 2.3 earned the company the rating "good." 
deutsche Telekom received a score of 2.2 for mobile data connections 
and 2.4 for voice connections.

connect (09/2015): test winner in iptv
in August 2015 deutsche Telekom secured first place in a test of ipTV 
offers conducted by connect magazine. The company's entertain ipTV 
offer came out on top in every test category.

Car Connectivity Award 2015
deutsche Telekom received the Car Connectivity Award 2015 for the 
best mobile network in cars. 42,520 readers of "auto motor und sport" 
and Chip voted deutsche Telekom number 1 in the mobile network 
category for the second time in a row.

Computer bild (22/2015): deutsche telekom has the fastest mobile 
network
deutsche Telekom was the only company to receive the rating "good" 
and took the clear lead ahead of its competitors, who were only rated 
"satisfactory." All carriers were criticized for their network performance 
in rural areas.

telecom handel reader's choice 2015: best mobile provider of the 
year for fourth time in a row
retailers and partner store owners rated mobile communications provi-
ders in 23 disciplines. The questionnaire focused on aspects that retai-
lers consider important such as acquisition commission, honesty and 
reliability, training, complaints processing and retailer hotlines. partici-
pants particularly praised deutsche Telekom for its network build-out 
program and magentaeins plans.
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Technological progress offers new ways to address the challenges   
posed by climate change, scarcity of resources, and nationwide health-
care. information and communications technology (iCT) plays a key role 
in this context. Among other things, our products and services make cli-
mate-friendly consumption possible for our customers and enable new 
ways to provide healthcare.

developing sustainable pRoducts and seRvices 
iCT helps industry, service providers, and consumers pursue a more 
sustainable approach and holds tremendous market potential for all 
those involved. for example, according to the smArTer2030 study 20 
percent of all greenhouse gas emissions worldwide could be eliminated 
by 2030 through targeted use of information and communications tech-
nologies. however, sustainability means more than just climate protec-
tion when it comes to iCT. Technology could do many things such as 
contributing to reduced resource consumption, stabilizing power supply 
networks, simplifying work processes and continuing to improve medi-
cal care.

we are committed to systematically leveraging the vast sustainability 
potential of iCT, which is why we continuously work on innovative and 
future-oriented solutions. Among others, we focus on the industrial 
internet and e-health growth segments. we also started a project in 
2014 to identify the sustainability potential of the products and services 
featured in our current product portfolio as well as business opportuni-
ties. in order to develop new iCT solutions, we are also cooperating with 
partners, e.g., in the field of m2m communication and are active mem-
bers of international networks.

Achievements made measurable
we use key performance indicators (kpis) such as the esg kpi used 
Cell-phone Collection to make our achievements measurable. we have 
defined performance goals, e.g., sales goals, as internal monitoring 
tools in certain fields such as e-health and smart home.

managing sustainable products calls for systematic measures to be 
implemented throughout the supply chain, which is why we have 
already established comprehensive procurement processes in order to 
ensure that sustainability criteria are met. we use our design principles 
as a guideline when developing new products and use recognized envi-
ronmental labels such as the blue Angel and the TÜV environmental 
label "Certified green product." Their requirements show us how to 
further optimize our products. These seals also help us inform our 
customers of the benefits of choosing sustainable products. we also 
provide our customers with a variety of offers and opportunities to 
ensure that our products are recycled or disposed of properly at the 
end of their life cycle.

business potential thRough sustainability 
our integrated climate strategy includes identifying sustainable aspects 
of products and services in our portfolio. we began this analysis pro-
cess in collaboration with external experts in 2014. The results show 
that 37 percent of total revenues generated in europe in 2014 involved 
products and services with sustainability benefits (click here for the ana-
lysis). our products help improve medical care, enable people to partici-
pate in the knowledge society and conserve resources by replacing phy-
sical devices with digital solutions, to mention just a few of these bene-
fits. we continued the project for identifying sustainability aspects in 
2015. The broadband network, cloud computing and the virtual set-top 
box were the pilot products tested for their contribution to sustainability 
and the resulting business potential they hold. we identified their bene-
fits in view of all three sustainability categories (environmental, social, 
and economic):

broadband internet
between 2012 and 2020, our broadband networks have the potential to 
help reduce more than 19 million metric tons of Co

2
 emissions in ger-

many alone. employees and students can work from home and cut out 
their daily trip to the office or university. The economy benefits as well. 
between 2015 and 2020, the gross domestic product of germany alone 
is expected to grow by 47 billion euros thanks to broadband technology. 
This high-speed network enables new business models and has created 
162,000 jobs, generating additional tax revenues of 10.6 million euros. 
The use of broadband technology also has the potential to prevent 3.8 
million sick days.
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b2b cloud solutions
with our business-to-business (b2b) cloud solutions an sme with more 
than 100 employees can cut more than 21 metric tons of Co

2
 emissions 

and decrease its electricity costs by 7,000 euros annually. That means 
smes in germany can cut back 300,000 metric tons of Co

2
 emissions 

each year between 2015 and 2020.

virtual set-top box
set-top boxes (sTbs) add a wide range of special functions to TV sets 
and enable access to our entertain offer, for example. by replacing 
these devices with virtual sTbs, each customer can save 63 euros annu-
ally typically due to device energy consumption and rental fees. This 
amounts to total savings of 146 million euros for german TV users and 
reduced Co

2
 emissions of 47,000 metric tons. This virtual solution also 

conserves resources, potentially saving 4,200 metric tons of material.

we use the results of these analyses to advance our sustainable product 
portfolio. future plans also include keeping our customers informed of 
these sustainability benefits, thereby sharpening our competitive edge.
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smaRteR2030 – contRibuting to climate pRotection
state-of-the-art information and communications technology (iCT) 
makes life easier and encourages sustainable development. These 
were the findings of the smArTer2030 study published by the global 
e-sustainability initiative (gesi). The study essentially shows that iCT 
products and services can provide extensive environmental, economic 
and social benefits.

in many industries, iCT makes it possible to develop innovative business 
models that are more resource- and cost-efficient, improve services 
and tap new sources of financial success. According to gesi, not only 
could global Co

2
 emissions be reduced by up to 20 percent by 2030, 

macroeconomic profits of up to 11 billion euros could be generated as 
well. The study also predicts an increase in crop yields thanks to iCT.
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As a modern technology company, our aim is to assume a pioneering 
role and help shape future developments, which is why we develop 
smart solutions for more efficiency and convenience while keeping envi-
ronmental impact to a minimum. our focus here includes the growth 
areas machine-to-machine communication, e-health and smart home. in 
addition to developing innovative solutions, we also invest in extensive 
research, particularly at our central research facility, Telekom innovation 
laboratories (T-labs). we invested a total of 108.1 million euros in 
research and development throughout the group in 2015. we also 
finance professorships, collaborate with universities and encourage 
innovative business concepts with our start-up incubator, hub:raum.

industRial inteRnet: oppoRtunities of digitization
machines and products are becoming smarter: cars communicating 
with repair shops, smartphones becoming the new wallet. The techno-
logy that makes this possible is called machine-to-machine communica-
tion, or m2m. by 2020 the number of m2m connections around the 
world is expected to increase to 2.5 billion. machine-to-machine com-
munication is an important area of growth for deutsche Telekom, too. 
our Connected Car business area reflects this trend and focuses on 
smart mobility solutions.

we offer our customers numerous benefits by connecting machines 
digitally. The technology optimally synchronizes the work processes of 
the various customer devices and cars or even entire industrial plants. 
This increases industrial productivity, makes transportation more relia-
ble (and more accurate) and helps reduce energy consumption and 
conserve resources. our networks serve as the basis for this, because 
mobile communications is a vital part of the transmission process in any 
m2m connection.

we also support the german federal government's industry 4.0 initiative 
through our involvement in machine-to-machine (m2m) communication. 
The initiative's objective is to maintain germany's competitive edge in 
the technology sector.

m2m solutions for more efficient mobility
m2m communication holds strong potential in the transportation field. 
our Connected Car business area is developing custom-fit solutions 
that tap this potential.

 � At the international automobile fair iAA in september 2015 we  
presented driver- and vehicle-oriented real-time services under the 
slogan "secure Auto Cloud." deutsche Telekom also presented 
AutoApp at the trade fair. This mobile application allows drivers to 
receive position-related traffic information and situation-specific tips 
designed to enhance traffic safety or reduce fuel consumption. 

 � daimler has developed a retrofit telematics solution for mercedes 
cars in cooperation with T-systems. The pilot stage was successfully 
completed in 2015. The european launch of the mercedes Connect 
me adapter is scheduled for early 2016. it allows customers to con-
nect with their cars anywhere and anytime. for example, they can 
access information such as fuel levels or the position of their vehicle 
on their smartphones. 

 � bicycle maker bulls, e-bike system vendor brose, and deutsche 
Telekom presented a jointly developed, connected electric bicycle in 
2015. people who own one of these bikes can use their smartphone 
to locate their bicycles at any time. besides this, a motion sensor 
detects unusually fast braking activity and extreme tilting which 
could result in a fall. if the user stops for an unusually long time and 
does not react to a message on the display, the bike sends a text 
message with location data to a pre-defined contact person. in the 
event of an accident, this makes it easier to find the cyclist quickly 
and to provide assistance. bulls is planning to launch the bike on 
the market as a special model in 2017.

the port of tomorrow
during the reporting period we continued our smartporT logistics 
(spl) pilot project for the port of hamburg and started to put it into com-
mercial operation. The goal of the project is to improve hdV traffic flows 
at the port of hamburg and in its vicinity. All relevant traffic and infra-
structure data is collected and analyzed in real time for this purpose. 
results can be used to inform users about waiting times, alternative rou-
tes or parking.

in 2016 we defined data privacy guidelines for using data when working 
with the internet of Things and the industrial internet. Among other 
things, the six rules define how deutsche Telekom deals with personal 
data and how the persons concerned are involved.

connected faRming
roughly 2 billion metric tons of Co

2
 emissions can be reduced and 

250 billion liters of water saved annually in agriculture alone by the year 
2030 through the use of iCT. The smArTer2030 study published by the 
global e-sustainability initiative (gesi) confirms these numbers. These 
amounts are equivalent to around 2.2 times germany's carbon footprint 
and the water consumption of around 180 million people. The reduction 
could be made possible by pushing the digitization of farming, for 
example. real-time solutions are already making their way into agricul-
ture. farming machines send their data to the cloud via satellite; the 
data is analyzed immediately and important information is sent to the 
farmer via text message for instance. This lets the farmer optimize their 
use of fertilizer, seed and machines, save time, reduce costs and con-
serve resources.
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deutsch Telekom is working hard to encourage digitization in farming. 
our goal in particular is to use smart technologies to help farmers 
become more sustainable and master the varied challenges they face 
every day. we develop solutions for this in numerous projects, as the 
following examples show:

 � At the 2015 Agritechnica trade show, we presented a solution that 
helps farmers to dispense seeds and fertilizer efficiently and to  
optimize fuel consumption. precise location data is transferred to 
agricultural machine steering systems via the mobile communica-
tions network, which helps to minimize unnecessary trips when  
sowing, fertilizing and harvesting. This new technology can be 
upgraded at low cost and does not require farmers to set up their 
own base station. 

 � we developed a time clocking system especially for farmers in  
collaboration with our partner mobilzeit. The solution replaces  
traditional paper time cards. The system comes with a display and 
keyboard as well as an evaluation software. farm employees are 
given a chip having the size of a coin – when they begin or stop 
work, they hold the chip near the recording device. Thanks to an 
integrated rfid (radio frequency identification) transponder, the 
chip can be read without contact, and the employee's work hours 
are automatically recorded. The data are sent to a central computer, 
via deutsche Telekom's mobile network, and provided directly to the 
farmer via the system's evaluation software. The system helps the 
farmer keep up with their documentation obligations in connection 
with minimum wage requirements and simplifies administrative pro-
cesses. The number of hours worked, for example, are immediately 
assigned to a specific cost center. This, in turn, makes it possible to 
calculate labor costs and profits in relation to harvest units. 

2015 cR stakeholdeR foRum: enabling sustainability – 
tuRning visions into Reality
on november 2 and 3, 2015 deutsche Telekom hosted the 8th Cr- 
stakeholder forum under the slogan "enabling sustainability –  
Turning visions into reality." on the first day, deutsche Telekom emplo-
yees – in particular managers – were invited to intensively learn about 
sustainable products and services. The second day was used by our 
employees to share their ideas with suppliers, ngos and other stakehol-
ders. The presentations, discussions and workshops focused on the fol-
lowing questions: how can modern information and communication 
technologies like computers, the internet, e-mail and cell phones help 
meet global challenges such as climate change? how can we make our 
supply chain more sustainable and transparent in cooperation with our 
suppliers and promote economic growth at the same time? Around  
120 participants made clear recommendations for the future, e.g., grea-
ter consumer involvement and intensified cross-industry collaboration.

raising internal awareness and fostering exchange 
The goal of the first day was to show that every deutsche Telekom 
business area makes a sustainable contribution for our customers and 
society. deutsche Telekom employees presented products and solu-
tions that help reduce energy consumption and Co

2
 emissions among 

others: cloud services, Connected Car and e-mobility or dynamic work-
place. participants discussed these and other sustainability benefits of 
our current portfolio as part of subsequent round-table discussions and 
explored ways to expand their favorable effects.

opportunities and challenges from the perspective of stakeholders
on the second day, employees and external stakeholders took a more 
in-depth look at issues in a workshop, including the topic of cloud 
services [link 8628]. The workshop focused on the dynamic work-
place, a deutsche Telekom offer that enables business customers to 
work regardless of their location. This means that employees can avoid 
a trip to work and reduce Co

2
 emissions. participants considered pro-

tecting data from unauthorized access (information on data protection 
here) to be the greatest challenge when it comes to cloud services.

At the second workshop, participants discussed smart mobility solu-
tions such as connected cars. An analysis we carried out together with 
external experts showed that use of connected cars can reduce annual 
Co

2
 emissions per vehicle by 15.9 percent (Connected Car). partici-

pants at this workshop referred to data protection and security as impor-
tant issues. They also considered large-scale development of infrastruc-
ture to be a significant basis for benefiting from these advantages.

smaRt cities: innovative solutions foR uRban spaces
Cities account for a large share of global Co

2
 emissions. At the same 

time they can also be the driving force behind and the origin of sustain-
able solutions. deutsche Telekom is dedicated to innovative solutions 
that help reshape cities into smart urban spaces. one good example of 
this is intelligent street lighting: sensors control lighting times and save 
energy in the process.

we set up a one street lighting system with integrated motion, air  
pollution, temperature, and acoustic sensors as part of a pilot project  
in dubrovnik in may 2015. in addition, the lighting solution that we ins-
talled in budapest in november 2015 is equipped with a charging sta-
tion for electric cars, a wifi router, a security camera, and an emergency 
button. intelligent street lighting is a module within our smart City con-
cept and offers state-of-the-art communication infrastructures to sup-
port sustainable city development.

Telekom romania also works towards the goal of transforming cities 
into smart urban spaces. since 2015, the company runs several pilot 
projects in one bucharest district that include smart parking, smart 
lightning, video surveillance and managed wi-fi components. The first 
phase of the pilot projects is due to be completed in the spring of 2016 
and it is planned to expand these activities to other districts as well.

qivicon – living in a smaRt home
There are many ways in which a smart home can make life easier. it lets 
residents conveniently control and monitor a large number of building 
and security technology devices, including home entertainment. if in the 
past customers bought a smart-home solution offered by one particular 
provider, they could only use those functions and devices and not those 
offered by other providers. The challenge therefore was to come up with 
a multi-vendor smart home solution. deutsche Telekom and other key 
players together created the qiViCon platform on which any company, 
regardless of their industry or size, can offer their own solutions. This 
platform gives consumers the option to customize their own combina-
tion of different offers. more than 40 partner companies and brands 
currently offer their solutions on the platform. new partners, including 
Assa Abloy, bosch Junkers, dom, and logitech, joined the platform 
during the reporting period. in the energy sector, for example, consu-
mers have had access to smart home offers from green energy provider 
enTegA since october 2015, where they can optimize their energy 
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costs with solutions like smart heating thermostats. other offers include 
security and convenience products, with the range of qiVCion-based 
offerings and compatible devices from different partners, growing 
constantly.

end-to-end solutions for an easy start in the smart home market
businesses in germany and abroad can use the qiViCon-based smart 
home platform combined with a deutsche Telekom white label app as 
part of an end-to-end solution. The app can be customized to meet 
company needs and can be offered under the company's own brand. 
in summer 2015 the Austrian-based eww group became the first inter-
national partner to take advantage of this opportunity and is now 
offering its own smart home offer to its end customers. This is a good 
example of how easy it is for companies to quickly get started in the 
market with an end-to-end home automation solution for addressing 
topics such as energy management, security and convenience. in 
addition to platform hosting, training and customer care (3rd level), 
deutsche Telekom also offers hardware sourcing.

we support the eclipse foundation, one of the world's largest indepen-
dent open source communities. we also actively pursue intensified 
collaboration with open source project partners and relevant bodies 
as a way of encouraging compatibility and standardization. deutsche 
Telekom is planning to gradually make the programming interfaces for 
the smart home platform accessible so that developers can create their 
own applications and control devices in smart homes.

All communication via the qiViCon home base, which is connected to 
the internet via servers, is encrypted. Any user data related to qiViCon 
is stored exclusively on deutsche Telekom servers in germany. All 
devices made by brands managed via qiViCon employ wireless tech-
nology based on state-of-the art security functions.

connected health solutions foR impRoved healthcaRe
Connecting healthcare services has many advantages. Telemedical 
assistance systems help patients and their families in their everyday 
lives, make work easier for medical personnel and reduce costs. deut-
sche Telekom helps shape the digital healthcare system with numerous 
pilot projects. The primary goal is to enable the fast, secure exchange 
of information between doctors, patients and health insurers.

data collection at the patient's bedside
in 2015, deutsche Telekom installed a digital information system with 
200 ipad minis at gemeinschaftskrankenhaus bonn hospital. Around 
150 physicians and 450 nurses use the tablets when dealing with 
medical findings, diagnoses and x-ray images. They can access the 
information and medical records they need at all times and from any-
where within the hospital; they can even modify this data from the 
patient's bedside. patients benefit as well. digital documentation is 
more precise and there are no errors because a colleague's handwriting 
is illegible. doctors can also carry out online medicine safety checks on 
the tablets to exclude reactions to other medicines.

smart home emergency call system
we presented a new smart home emergency call system at the geriatric 
care trade fair in hanover in 2016. The system works using sensors ins-
talled in the home, which are in turn connected to the intelligent soft-

ware of the emergency call system. The software is able to tell the diffe-
rence between, say, a person bending down to pick something up and 
someone who has fallen and requires help. upon identifying a real 
emergency situation, the system automatically uses a secure network 
to alert the control center staffed by an emergency home care service 
around the clock. The control center establishes contact with the 
resident via the hands-free function. The system also gives the staff an 
overview of the situation on-site by creating an image made impersonal 
and indistinct for reasons of data privacy.

entertain for hospitals: entertainment and information for patients
with entertain for hospitals, hospitals can offer patients a comprehen-
sive range of entertainment formats and information directly at their 
bedside. The vendor-independent solution can be integrated into the 
respective hospital information system. This allows patients to read the 
information brochures made accessible to them, see their appointments 
or order meals. depending on the hospital's offer, patients can also 
watch TV programs in the time-shift mode, download series, movies 
and documentaries, surf the internet, make phone calls and play 
games. Around 3,000 beds had already been equipped with entertain 
for hospitals throughout germany by the end of 2015.

role model project for comprehensive healthcare
we are building an open, accessible, interdisciplinary iT platform for 
medical care for people living in eastern saxony in cooperation with 
Carus Consilium sachsen gmbh, a subsidiary of the dresden university 
hospital. The CCs Telehealth ostsachsen project is expected to help 
guarantee comprehensive, local medical care in rural regions for pati-
ents in the comfort of their own homes. Cardiac patients, for example, 
can use their tablets to send their vital data to the dresdner herzzent-
rum cardiology center for review. The data is processed by "telenurses" 
who monitor vital signs and immediately inform a physician in case of 
any doubt.

The pilot phase was started in 2015 after two years of development 
work. initial applications, such as at-home care for congestive heart 
failure patients and outpatient follow-up care for stroke patients, were 
launched in July 2015. introducing CCs Telehealth ostsachsen involved 
creating telemedicine workstations, providing patients with tablets and 
ip telephones and installing high-performing servers, scanners and a 
central database. This approach makes the project a role model throug-
hout europe. The eu and the free state of saxony support the project, 
for example, by funding it with almost eur10 million.

innovative solutions foR papageoRgiou geneRal 
hospital in thessaloniki
in november 2015, oTe and CisCo completed the transformation of 
the papageorgiou general hospital in Thessaloniki into a smart digital 
hospital. Thanks to the innovative CosmoTe business iT solutions and 
the use of CisCo products nursing services were upgraded, patient 
satisfaction improved, operative costs reduced and productivity increa-
sed. They installed wireless voice and data transmission systems that 
allow staff authorized access to the hospital's information systems via 
tablets or smartphones. CisCo's wireless infrastructure supports 
all the security, quality and high performing characteristics in data trans-
mission, thus facilitating the staff's workload while offering internet 
access to both patients and visitors.The two companies also proceeded 
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with the installation of a new ip phone center in the hospital and con-
nected it up to the existing one. This unified infrastructure for internet-
based data and telephony also improves the hospital's internal commu-
nication effectiveness as staff can now accept internal calls to their 
smartphones, while drastically reducing telecommunication costs as 
well. furthermore, location base servicesfor the hospital'ssignificant 
assets were offered via rfid tags, which allow real-time monitoring 
with 1-meter location accuracy, thus minimizing the cost of consumab-
les and mobile asset monitoring. last but not least, every hospital bed 
now has atouch-screenbedside terminal that serves as an entertain-
ment, information and support devicefor patients and visitors, as well as 
a work tool for the hospital's nursing, medical, and administrative staff.

pRomoting staRt-ups: cReating scope foR ideas
we have been running our own start-up incubator in berlin since 2012 
under the name hub:raum. At hub:raum, start-up teams can develop 
their ideas in an "incubator" environment and then introduce them to 
the market. experienced start-up entrepreneurs work with the teams as 
mentors. we also provide teams with a maximum of 300,000 euros in 
seed funding.

interested start-ups can go to the hub:raum website and apply for 
acceptance to the program. investments were made in three start-ups  
in 2015:

 � m2mgo offers web portal building blocks for the internet of Things 

 � Teraki develops data-reduction software for the internet of Things 

 � CiValue, the first investment in israel, offers retailers a cloud-based 
big data platform to optimize their customer retention strategies. 

hub:raum currently hosts a total of eleven start-ups: blinkist, stylemarks, 
salonmeister, reputami, frestyl, Vigour.io, Contiamo, qlearning and 
flexperto. hub:raum also offers an ongoing accelerator program,  
Challengeup. start-up teams whose ideas complement deutsche  
Telekom's business policy can join the program to turn these ideas into 
business models that qualify for funding. we provide them with the 
hub:raum campus infrastructure at no charge as well as hub:raum pro-
gram offers, which vary from week to week (e.g., mentor and expert  
consultations, workshops, and events). more than 160 start-up teams 
have already taken advantage of this offer in berlin and Cracow.

in 2015, hub:raum initiated a new program. The start-up incubator laun-
ched the internet of Things Accelerator in collaboration with intel, Cisco 
and hub:raum Cracow. The program paired 12 european start-ups with 
mentors from the m2m sector. The start-ups worked with their mentors 
to develop use cases from July to november 2015. The teams were spe-
cially flown in to Cracow, berlin, dublin and london so that they could 
work closely on the cases with their mentors. The goal was  
to support the start-ups with the companies' sales expertise and expert 
know-how as well as to enable the companies to access new technolo-
gies through the partnerships.

hub:raum introduced a new, topic-based event format referred to as 
boot camps in 2014. At these events, start-ups are given the chance to 
"boot" themselves (like booting an operating system), i.e., get noticed. 
we also use these events to present the start-ups as deutsche Telekom 

partners and put them in touch with investors. Teams from all over the 
world are invited to present their solutions to us in berlin and/or bonn. 
The Cloud boot Camp was held in berlin in november 2015. more than 
12 start-ups participated, presenting their most innovative ideas and 
solutions.
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deutsche Telekom is helping millions of consumers and business custo-
mers effectively lower their energy consumption and reduce Co

2
 emissi-

ons with our growing offer of green products and innovative iCT solu-
tions. we have been offering services to dematerialize business proces-
ses such as online billing, digitized workflows and cloud computing for 
several years now. This contributes to the success of our "low-carbon 
society" Cr action area. we also want to give as many people as possi-
ble the chance to participate in the information society and to use the 
opportunities it offers. for example, we make it easier for people with 
age-related or physical limitations to use modern means of communica-
tion. we develop products and services that meet their needs and conti-
nue to work on improving user friendliness. Throughout the group, 
deutsche Telekom also offers various subsidized rates to provide low-
income customers and people with disabilities with an opportunity to 
place calls and surf the internet at low cost.

pRoduct ceRtifications: blue angel foR speedphones 
we see sustainable products as crucial in helping us distinguish oursel-
ves in the iCT market. That is why we require our suppliers to comply 
with environmental and social requirements and monitor this compli-
ance. we also keep our customers informed about environmental 
aspects, manufacturing conditions, safe, low-energy and demand-
based usage, and resource-conserving disposal options at the end of 
the product life cycle. we rely on renowned environmental labels for this 
purpose.

blue Angel for deutsche telekom products
95 percent of Telekom deutschland's fixed-network devices are certified 
with the renowned blue Angel environmental label. All of our sinus 
series deCT phones have been awarded the independent environmen-
tal label since 2013. we were awarded the blue Angel award within the 
context of the german sustainability Award in november 2015 for our 
involvement and our role as pioneers and communicators of climate 
protection.

our speedphone series received the blue Angel certification during the 
reporting period. The new ip telephones are particularly energy-effici-
ent, low-radiation and come with replaceable batteries. A new feature 
lets users configure the transmission power individually and thereby 
save energy. updates can directly be transferred to the speedphone, 
making the devices easy to update, extending their useful lives and 
reducing their carbon footprint.

tuev Certified green products
in addition to the blue Angel we are increasingly focusing on the TueV 
Certified green product environmental label. This label exceeds the 
blue Angel criteria in ways such as requiring inspections of working 
conditions at production sites. some of our products have already been 
certified, for example, the speedphone 10 and the w 724V router.

pRotecting ResouRces with cloud computing
Cloud computing is often more resource- and energy-efficient than ope-
rating iCT processes outside of the cloud. Customers no longer need 
their own servers and storage media. Thanks to more effective capacity 
utilization, our data centers require less hardware, which means less 
energy consumption. Compared to a customer running their own infra-
structure, this solution reduces energy consumption by up to 80 per-
cent. we are also constantly improving the efficiency of our data cen-
ters.

before making the switch to the cloud we make a cloud maturity check 
to analyze our business customers' business and iT processes. our 
assessment is based on the maturity method published by the open 
data Center Alliance (odCA). This helps our customers come up with 
the best cloud strategy for their business. we offer the T-systems integ-
ration platform, data orchestration as a service to make the integration 
of cloud services as smooth and easy as possible. The service enables 
a seamless interplay between information in the cloud and traditional 
on-site systems at customer offices, giving our customers faster access 
to new, optimized cloud services.

sustainable solutions from the cloud

 � with our Cloud integration Center product (formerly: enterprise  
marketplace) we have been offering standardized cloud solutions 
tailored to large enterprises since 2014. Companies can access 
cloud services based on demand from our Cloud integration Center. 
Their applications, servers, and other infrastructure are operated  
at our data centers. Customers can also access applications from 
external software manufacturers (shared software as a service – 
shared saas) at our Cloud integration Center including a sustaina-
bility management software that T-systems began selling in collabo-
ration with the wesustain software firm in november 2013. 

 � T-systems also offers the doculife® product, which companies can 
use to fully transfer their document management processes to the 
cloud. not only does the solution reduce energy consumption, it can 
also be used to significantly reduce paper consumption thanks to 
digitization. 

 � deutsche Telekom supports companies that develop their own 
cloud services by offering cloud infrastructure solutions (infrastruc-
ture as a service – iaas). existing hardware is replaced by cloud ser-
vices, reducing companies' energy consumption. we also offer 
development platforms (platform as a service – paas) like AppAgile. 
Along with a technical development environment for iT developers, 
we also make industry-specific business applications available from 
the cloud. 
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don't buy, Rent 
by using our products, our customers can help conserve resources and 
reduce electronic waste and Co

2
 emissions. in this context we are focu-

sing on two models: rental services for routers and media receivers and 
used cell-phone collection programs.

we want to make sure that old routers and media receivers do not just 
end up in the trash. That is why we promote the "don't buy, rent" 
approach. introducing a twelve-month minimum contract term for 
routers and media receivers helps to extend the average usage time and 
reduces returns during the minimum lease period. when a contract is 
canceled, the customer returns the devices and the devices are then eit-
her reused or professionally recycled. we also introduced a return portal 
to simplify the return process, which cuts back on paper receipts and 
also allows customers to process their returns via the online return por-
tal as needed.

we actively and effectively promote the rental service in many ways 
including at Telekom shops, online, via customer service and in product 
flyers. The offer has met with great customer response. The number of 
people using our rental service had increased to some 8.2 million by the 
end of 2015.

blacklist on enviRonmentally haRmful mateRials
in 2014 we conducted a study on harmful materials in cell phones in 
collaboration with the fraunhofer institute for reliability and microinteg-
ration. The study identified materials that, although harmful to the 
environment, are currently not prohibited. we defined deutsche 
Telekom's own list of prohibited materials over and above those covered 
by legal standards in order to send out a clear signal for a reduction in 
the industrial usage of substances that are problematic for the environ-
ment. in the meantime we have discussed this topic with suppliers and 
have already found broad consistency with the respective material 
blacklists at some of our suppliers. deutsche Telekom will continue 
to engage in constructive dialog to find ways to avoid these materials.

used cell-phone collection
Too many used cell phones and smartphones are stuck in drawers or 
disposed of illegally with the household waste. germany's recycling and 
reuse rate for small electronic appliances is much too low. which is why 
used cell phones, smartphones and tablets need to either be repaired 
and reused or recycled properly. we have been offering different ways 
for people to hand in their devices since 2003.

Customers have been able to return their used, high-end cell phones 
and smartphones to Telekom shops under a buyback program since 
2013. They then receive a voucher equivalent to the monetary value of 
their devices that they can use to make purchases at a Telekom shop. 
in 2014 we introduced the online collection portal handysammelcenter 
in cooperation with deutsche umwelthilfe (duh). Companies can use 
the portal to properly and safely dispose of their used cell phones and 
smartphones free of charge and receive a certificate as confirmation. 
devices in good condition are generally reused. public authorities, asso-
ciations and other organizations can use the portal to initiate their own 
collection campaigns. The entire collection process has been certified 
by dekrA. Any profit generated in this way is donated to nature conser-
vation and environmental protection projects run by duh.

during the reporting period we collaborated with duh to support the 
cell-phone collection campaign run by the churches of the state of 
baden-württemberg. The goal is to collect 100,000 used phones. The 
campaign is scheduled to run for two years and end in may 2017. The 
members of the german bundestag also continue to support our cell-
phone collection efforts. Just like in 2014, they collected used cell pho-
nes at their offices and from their constituencies in 2015. They ended 
up collecting 2,500 used phones, more than twice as many as the year 
before.

The collection campaign at schools in the state of saarland, in which 
we have been participating since the 2014/2015 school year, was 
extended due to the great response. The campaign is under the patro-
nage of Annegret kramp-karrenbauer, minister president of saarland, 
and includes special course offers on cell-phone collection and 
resource efficiency. The campaign is now open to associations and 
communities in addition to educational institutions. The collection 
campaign has been honored as a “werkstattn-project” from the german 
Council for sustainable development and therefore belongs to one of 
the 100 most innovative sustainability projects in germany.

in 2015, we collected 230,751 used cell phones and smartphones 
throughout germany and either reused them or had them properly 
recycled. The whole process is dekrA certified and fulfills high data 
protection requirements. The joint cell-phone collection system run 
by Telekom deutschland and duh entered its twelfth year in 2015. 
more than 2 million used cell phones have been collected so far.

handset Recycling at t-mobile usa
T-mobile usA’s device recycling program mobilizes customers to help 
reduce environmental and human health impacts from improper recyc-
ling. The company is also increasing access to quality reusable and 
refurbished equipment for those who need them, while conserving our 
limited natural resources.
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Any wireless consumer can bring any make, model or carrier phone, 
battery, accessory, tablet or netbook into any T-mobile usA location 
to be recycled for free. Through the Jump! and mobilize programs, 
T-mobile usA incentivizes its customers to trade in their used devices 
and accessories for great deals on the latest technology. Those trade-
ins are all reused, refurbished or recycled.

T-mobile usA launched the recycling program for its customers in 2008, 
resulting in over 9.5 million devices being reused or resold since then. 
86 percent of the devices that are taken back are reused or resold, with 
the rest being responsibly recycled by providers selected on the basis of 
their leading industry environmental certification1.since 2013, T-mobile 
has sold over 1.4 million cell phones refurbished to its high standards 
directly to its customers through theCertified pre-owned program.

in 2015, T-mobile usA collected 4,029,970 used cell phones.

accessible pRoducts and seRvices
deutsche Telekom makes it easier for people with disabilities to have 
access to the knowledge and information society. not only do we offer 
subsidized rates to people from low-income households, we also offer 
them to people with hearing and vision impairments. our company also 
supports them with products and solutions especially designed to meet 
their needs.

products and services for the hearing impaired
we set up a hotline (deaf hotline) for deaf and hearing-impaired custo-
mers in 2003, which offers customers immediate iT assistance, among 
other services. Customers can send an e-mail, fax message or letter, or 
use their video phone to communicate with our specially trained emplo-
yees for any requests they may have. The employee either answers the 
question directly or lets the person know how to contact them via video 
telephony or webcam to talk about the issue. up to 50 people currently 
call the hotline every day to get help with problems involving their dsl 
routers or find out more about special cell-phone rate plans, for 
example.

we have been conducting a campaign entitled "Accessible sales and 
service for the hearing impaired" since 2013. special sales channels for 
people with hearing impairments are set up as part of the campaign. 
deutsche Telekom began featuring special offers in 2014 for our deaf 
and hearing-impaired customers on a website tailored to their needs, for 
example. we also provide detailed information on these offers in video 
messages filmed in sign language. The website also features deutsche 
Telekom support videos with subtitles providing information on our rate 
plans and products. in november 2015 we added new mobile rate 
plans to our portfolio, customized to fit the communication needs of the 
hearing-impaired.

tablets for the blind
online communication can pose a challenge for people who are blind 
or visually impaired. we support the green Vision project, which deve-
lops special tablets for these user groups. what is special about the 
green Vision tablets is its haptic, interactive interface that provides con-
tent in braille. The tablets literally make mobile online content tangible. 
in line with the project's name, green Vision, production of the prototype 
is also intended to conserve natural resources.

First network provider in germany to offer smartphone for seniors
since october 2014, we have been offering a smartphone especially 
developed for seniors – the liberto 820. we are currently the only ger-
man network operator to offer this type of device. with its simple user 
interface, even inexperienced cell-phone users have no problem using 
all the functions of a high-performance Android device. users are taken 
through the device step by step and shown how to use it. The device 
can even be set up and administered remotely via an online device 
manager. The liberto 820 is compatible with hearing aids and has an 
emergency button and two simple menu versions, making it especially 
suitable for seniors.

hello holnap! – the sustainability mobile app
At its 7th sustainability day in september 2014, magyar Telekom laun-
ched the hello holnap! mobile phone app as part of its hello holnap! 
sustainability initiative. since then it has been downloaded 7,500 times 
from Applestore, googleplay and windows store. The app enables 
users to earn points for performing tasks supporting sustainable deve-
lopment that are organized by the operator and its partners. The points 
can then be redeemed in forints and spent on donations. The app’s 
game partners include 30km.hu, oszkar teleauto, the shoppingbag 
shoppers' community, heroes of responsible dining, Autistic Art, as 
well as supporters such as budapest bike mafia, the suhanj! founda-
tion,	the	Autonomia	Foundation,	the	Heti	Betevő	Foundation,	the	Hunga-
rian ornithological and nature Conservation society, and the national 
society of Conservationists. The tasks users can earn points for include:

 � donations to organizations through achievements
 � partnership with sharing economy companies to collect points (e.g. 

carpooling or food from local farmers)
 � donation partnerships with ngos 

points can also be earned by buying a sustainability-related mobile 
phone from the magyar Telekom portfolio. magyar Telekom defines a 
sustainability-related phone as one that either has an international certi-
ficate (e.g. TCo) or an environmental sustainability declaration or social 
attributes (e.g. for elderly people or the disabled).

fiRst “digital tRee” with wi-fi connectivity in Romania
in march 2015 Telekom romania and smart sun solutions “planted” 
the first digital tree in romania in Timisoara. This strawberry Tree, the 
world’s first solar energy-based public mobile-device charger offering 
wi-fi connectivity, is very suitable for “planting” in parks, open-air res-
taurants or commercial areas. The internet connection is based on 3g 
or 4g technology, depending on the coverage, and has a reach of 
approx. 10 meters. The system’s rechargeable batteries store the energy 
and can run for up to 14 days. The strawberry Tree allows simultaneous 
charging of up to 16 devices and has an annual capacity of up to 
840,000 10-minute charges. it is not only a very innovative concept but 
also an environmental-friendly one with an eco-design and a neutral car-
bon footprint, while offering a friendly, convenient and inspiring service 
in crowded public places.
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t-mobile austRia intRoduces faiRphone 2 in austRia
since early 2016 T-mobile Austria has been offering new and current 
customers the opportunity to choose a sustainable way of life when it 
comes to their smartphones. The company is one of the first mobile 
network providers in the world to combine a mobile contract with the 
fairphone 2, the first sustainable, socially responsible smartphone. 
T-mobile Austria actively supports the dutch company fairphone in their 
efforts to raise awareness of fair electronics and promote responsibility 
in the industry.

fairphone focuses on four main challenges: to make mining at the 
beginning of the value chain, design, production and the product life 
cycle more sustainable and transparent. in order to achieve this goal 
the company cooperates with initiatives for the extraction of tin and 
tantalum from conflict-free mines in the democratic republic of Congo. 
it also created the first pilot supply chain for fair-trade gold in smartpho-
nes and promotes longevity through the modular product design 
of the fairphone 2. in order to facilitate long-term use of the product, 
spare parts for the fairphone 2 can be ordered via T-mobile Austria.

national companies expand pRoducts and seRvices 
foR heaRing-impaiRed people
Together with a specialist partner migam, poland’s market leader in 
new technologies for deaf-mutes, T-mobile poland launched the project 
“we Connect everyone everywhere”, aiming to use state-of-the-art tech-
nology to align the educational and vocational opportunities of people 
suffering from hearing loss. Among other activities, the company turns 
its points of sale into disability-friendly outlets, translates selected con-
tents of T-mobile poland’s website into sign language and trains emplo-
yees to provide a good service to deaf customers. in 2015 the company 
conducted a dialog with a society of hearing-impaired poles to better 
address their specific needs. since June, customers with a relevant 
medical certificate are also eligible for the “mig Jump!” offer, a big data 
package that allows internet communication tools, apps and video calls 
to be freely used.

in october, T-mobile Czech republic put a new service into all its 158 
branded and partner shops. This free service offers remote simultane-
ous speech transcription, allowing deaf and hearing-impaired persons 
to conveniently view a shop assistant’s answers on a tablet display. The 
service organized by Transkript online, a charity, in cooperation with the 
Czech union of the deaf (Cud) works quite simply: the shop assistant 
lends the tablet with this online app to the hearing-impaired customer 
and then connects him or her to the transcriber. what the shop assistant 
says is transferred to the transcriber’s headphones and within moments 
appears as written text on the tablet display. An additional benefit is that 
this service generates work for visually impaired people who have the 
ability to focus intensively on speech and thus utilize their disability as 
a professional advantage in this e-transcription service.

slovak Telekom is also very active in developing comprehensive pro-
grams and activities to support hearing-impaired people and families 
with hearing-impaired children in mastering their everyday lives. in sep-
tember the pontis foundation received support from the endowment 
fund Telekom in launching a free online interpreter service that enables 
deaf people to better communicate at offices or doctors by contacting 
an interpreter via a mobile phone or tablet. To support hearing parents 
of hearing-impaired children properly stimulate and develop their 
children, slovak Telekom has prepared a relevant TV spot and print 
campaign. in addition, parents and children are supported through a 
mobile teacher program that helps children to hear and then speak. The 
company also launched a community portal where parents with hea-
ring-impaired children can exchange and find important information.

“i see, i heaR, i React!” – educational campaign in 
coopeRation with the national police headquaRteRs
T-mobile cares about the safety of its customers and their families, and 
it wants to involve as many people as possible in its assistance scheme. 
for this reason, as the first mobile operator in poland, T-mobile polska 
entered into a long-term collaboration with the national police head-
quarters as part of the Child Alert system in January 2016.

As the first operator in poland, T-mobile enables customers to receive 
information about a child who has gone missing. in practice, if there are 
circumstances indicating that a child has gone missing or has been 
kidnapped, T-mobile will send its customers a special mms (Child 
Alert), which is a message prepared by the police containing basic 
details of the event and the child involved. such an mms will only be 
sent after announcing the search in the Child Alert system.

This free project will not only help to locate missing children, it also pro-
motes the idea of “Technology for good”, an educational campaign on 
how the technology can help and provide safety for customers. it com-
plies with T-mobile’s corporate social responsibility strategy and the 
culture of helping the company has built up.
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in october 2015, the european Court of Justice determined that the 
safe harbor Agreement was invalid. in accordance with the agreement, 
u.s. companies were able to self-certify that they met european data 
privacy regulations. but these principles were not effectively implemen-
ted at those companies. edward snowden's revelations also 
demonstrated that u.s. security authorities store all of the personal data 
transmitted to the united states. The protection of personal data is part 
of the shared fundamental values in europe. it is now up to the german 
government, the eu Commission and the united states to create an 
appropriate basis for secure data exchange between europe and the 
united states.

for deutsche Telekom, the european Court of Justice's decision means 
that we are heading in the right direction. we called for an "internet 
of short distances" at an early stage, ensuring a direct path from the 
sender to the recipient when transferring data - without any detours 
through other jurisdictions such as the united states. This has already 
been implemented in our networks.

european business customers are critical of data storage outside of 
europe; demand for secure cloud services "made in europe" is growing. 
our security solutions integrate these requirements; we guarantee the 
same high security standards for all of our data centers. we also deve-
lop products for consumers, such as products offering end-to-end enc-
ryption, and solutions for smes to detect and fend off hacker attacks in 
real time. in addition to data security, we have also introduced measures 
for consumer and youth protection.

To us, security is more than just protecting data and infrastructure - 
it also means protecting the public's health. we have established a 
group-wide basis for this with our emf policy.
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protecting our customers is top priority at deutsche Telekom. whether 
it be the privacy of personal data or banning web content that is harmful 
to minors, deutsche Telekom stands for high standards when it comes 
to consumer and youth protection. one example of the high security 
standard is de-mail, our service for the legally secure identification of 
e-mail senders and recipients. we are also setting a new security stan-
dard for sending private e-mails with the e-mail made in germany indus-
try initiative, which we co-founded. we want to teach children and young 
people how to use digital media safely and effectively and protect them 
from inappropriate content. numerous projects throughout the group 
aim to improve their media skills, and we work with a variety of initiatives 
and partners to create a child-friendly internet. we have reinforced our 
stance with numerous national and international voluntary commit-
ments and internal codes of conduct . in doing so, we often exceed the 
standards required by national regulations.

pRotecting consumeRs and young people 
data privacy and data security are very important to us. in 2008, we 
created a special board of management department for this topic and 
introduced the binding Corporate rules on privacy specifying how 
personal data is to be collected, stored, and processed at the deutsche 
Telekom group. not only do we provide transparent information on all 
of our activities and measures in our annual data privacy and data 
security report, we also take stock of the current situation: what has 
deutsche Telekom achieved? what do politicians consider to be the 
areas needing the most improvement? And what do experts think about 
the current state of data privacy and data security?

our products and services have always provided a high degree of data 
privacy and data security. growing volumes of data require special pre-
cautions to protect the privacy of citizens, which is why we approved 
eight mandatory principles for handling big data, or large amounts of 
personal data, in 2013. in January 2015, we also approved specific 
measures to protect data and infrastructure in our "Ten-point program 
for increased cyber security." we also developed new protective pro-
ducts including our mobile encryption app designed to ensure end-to-
end encryption of mobile communication.

data privacy and security also play a key role in the development of our 
other products and services. our privacy and security Assessment 
(psA) procedure allows us to review the security of our systems in each 
step of the development process. This procedure applies to newly deve-
loped systems as well as existing systems that undergo changes in tech-
nology or in the way data is processed. we use a standardized proce-
dure to document the data privacy and data security status of our pro-
ducts throughout their entire life cycle. youth protection aspects are also 
taken into consideration in our product and service design. in germany 
we involve our youth protection officer in all issues regarding planning 
and designing offers for young people. The youth protection officer can 
then recommend limits or changes. in 2013, we also made it mandatory 
for every international subsidiary within the eu to designate a child 
safety officer (Cso) to handle youth-protection related topics. As a 
result, at least one Cso was appointed in each of our european markets 
in 2014. The Cso acts as a central contact for members of the commu-
nity in the respective eu market. They also play a key internal role in 
coordinating topics revolving around the protection of minors. These 
measures increase the consistency and transparency of deutsche 
Telekom's involvement in protecting minors.

strategic approach to protecting minors from unsuitable 
media content
our strategy to protect children and young people from harm when 
using digital media is based on three pillars. we

 � provide attractive, age-appropriate offers for children and give  
parents and guardians tools (filters) that they can use to restrict  
the access minors have to harmful content, 

 � work to fight child abuse and child pornography and 

 � promote skills to help people use the internet safely. 

we also collaborate closely with prosecuting authorities and ngos as 
well as other partners from business, politics, and society to ban online 
content that is harmful to children and young people.

we documented our commitment to protecting minors from unsuitable 
media content in germany in relevant codes and introduced minimum 
standards.

in 2007, we committed ourselves to fighting child pornography on the 
internet throughout the european union. At a global level, we have been 
a member of the global association of mobile providers, gsmA since 
2008, which pursues the same objectives. in order to better coordinate 
our activities within the group, we also approved a list of general guide-
lines in october 2013 for our activities to help protect minors from unsu-
itable media content and made these guidelines mandatory at internati-
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onal level, thereby setting new standards in our markets. in considera-
tion of their particular cultural situation and business model, each 
international subsidiary in the european union can further specify these 
measures, adopt additional measures, and also determine their own 
strategic focal points.

because protecting minors from unsuitable media content poses a 
challenge that affects many industries, we cooperate with different orga-
nizations for the protection of minors and participate in coalitions that 
coordinate the involvement of companies and organizations from the 
internet and media sector. for example, we are a member of the "Ceo 
Coalition to make the internet a better place for kids." we also 
play a leading role in the iCT Coalition for the safer use of Connected 
devices and online services by Children and young people in the eu. 
in this coalition, we pursue a comprehensive cross-industry approach 
based on six principles that expressly includes helping young people 
learn media skills.

in January 2013, as part of both coalitions, deutsche Telekom 
announced plans to implement an eu-wide set of measures based 
on the principles of the iCT Coalition. The iCT Coalition published an 
annual report in April 2014 on the implementation of corresponding 
measures at all of the companies represented in the iCT coalition. 
The report, which was written by an independent expert from the 
dublin institute of Technology, comes to the conclusion that deutsche 
Telekom's approach to implementing the iCT Coalition's principles is 
exemplary.

pRotecting peRsonal data
According to a survey carried out by the ifd Allensbach institute for its 
2015 security report, deutsche Telekom is the most trustworthy com-
pany among german telecommunications and internet providers when 
it comes to data privacy. greater value is generally placed on the protec-
tion of personal data in germany compared to other countries, which is 
why the services we provide to our customers are hosted in particularly 
secure data centers.

we document our wide range of data protection activities in our annual 
data privacy and data security report. The following are just a few 
examples of our activities during the reporting period.

encrypted e-mails for everyone
As of mid-2016, deutsche Telekom and the fraunhofer institute for 
secure information Technology (siT) will begin providing Volksver-
schlüsselung, a simple and free e-mail encryption service for everyone. 
The solution is operated by deutsche Telekom at a high-security data 
center. The goal is to make state-of-the-art encryption methods acces-
sible to everyone. Cryptographic keys are created directly on the user's 
end device and never leave their device, making sure that they are never 
available to the infrastructure operator. To use the encryption, users only 
need to install the software and identify themselves as part of a simple 
one-time process. in the first step, users are identified via the establis-
hed deutsche Telekom registration processes or with the aid of an elect-
ronic id card. other processes for secure identification are planned at a 
later stage.

testing deutsche telekom apps
in october 2015, deutsche Telekom data protection and security spe-
cialists examined the security levels of 30 company apps. focus was 
placed on the most popular apps in the Apple and google download 
stores, including the we Care app magazine. They also checked how 
and when the apps provide the requested data privacy information. Can 
customers find sufficient information at the store - i.e., before downloa-
ding the software? how detailed is the data privacy information?

overall, the testers were satisfied with the outcome. results were parti-
cularly favorable with regard to data minimization and restriction of use 
to defined purposes, which means that apps do not store or use any 
personal user data not required to operate the app. but the testers also 
detected room for improvement. The most common criticism referred 
to shortcomings in data privacy notices, for example when it comes to 
contents or detectability within the app. unfortunately, not all apps use 
the deutsche Telekom privacy icon yet, a data protection icon develo-
ped by deutsche Telekom that refers the user to privacy-by-design func-
tions. The specialists also detected some potential for optimization in 
terms of data security. The fraunhofer institute for secure information 
Technology (fraunhofer siT) got involved in the vulnerability analyses 
and provided deutsche Telekom with test software to identify critical 
potential security gaps commonly used by attackers. Any vulnerabilities 
found were documented and corrected.

tÜv data privacy certification for phone bills
Telekom issues around 27 million phone bills each month in the 
german consumer segment alone. TÜViT once again certified the 
billing processes used by Telekom deutschland in 2015, assessing 
both data protection and iT security. by granting this certification, 
TÜV technical services agency has confirmed that Telekom handles 
customer data securely and in compliance with legal regulations.

beware of fake bills
Time and again, criminals try to spread malicious code on computers 
using fake Telekom bills. deutsche Telekom started adding further 
security features to their online bills in february 2015. in addition to 
addressing customers personally and including the customer's account 
number, online bills now also include the customer's address. Custo-
mers can recognize authentic online Telekom bills by the forgery-proof 
e-mail seal. it appears highlighted in customer e-mail inboxes and 
provides a quick overview of whether the e-mail was actually sent by 
Telekom. we have also introduced an invisible signature that is read by 
internet providers as part of the e-mail transfer. providers can tell from 
the signature whether an e-mail originates from a trustworthy sender or 
whether it is a fake e-mail indicating deutsche Telekom as the sender.

the online deutsche telekom security guide
information on cyber criminals, malware and phishing is distributed over 
thousands of websites on the net. The www.sicherdigital.de website 
brings this information together, providing users with easy access to 
security issues. young people, adults and businesses can find useful 
information and specific tips concerning security and data protection.

The "Confidential" issue of our we Care app talks about how dangerous 
hacker attacks can be and how users can protect themselves.
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deutsche telekom wins outstanding secuRity 
peRfoRmance awaRds
deutsche Telekom was given three awards for its security policies at 
the german security Conference in berlin in november 2015. The face-
book privacy app, Threat management and security partnership Against 
metal Theft were all singled out for recognition.

The jury decided that deutsche Telekom was no. 1 in germany in the 
outstanding security provider category. its facebook privacy app 
shows users who can see their personal content, who can find them on 
facebook and who can post to their wall. users can adjust their privacy 
settings with a single click to better protect their privacy.

deutsche Telekom's threat management system was celebrated as an 
outstanding security Adviser. it ensures that all employees can get on 
with their jobs free of fear or violence. Anyone can contact the colle-
agues at Threat management in the event of sudden physical approa-
ches or if they feel they are being pursued, if threatened with physical or 
mental violence or unusual observations, such as when 
others express violent fantasies. Certified threat managers have helped 
around 200 colleagues over more than two years.

The jury also praised the sipAm (security partnership Against metal 
Theft) as an outstanding security partnership. This partnership, compo-
sed of associations and companies from the logistics, telecommunica-
tions, mining and energy sectors, was founded in 2012 at the initiative 
of deutsche Telekom, deutsche bahn and rwe as well as the 
Association of german metal Traders (Vdm). most of the members 
operate critical infrastructures which are essential to the population, 
business, and government.

child pRotection softwaRe and suRfgaRten bRowseR
As a leading iCT provider, we promote to the best of our ability a secure, 
positive online experience for children and young people. with age-
appropriate websites and content we provide children and young 
people in germany and other countries with exciting, attractive online 
content. There is, however, other, unsuitable online content on the 
net aside from these offers. That is why we provide filters that parents 
can use to make it difficult for their children to access content that is 
dangerous or may impair their development. one of the two programs 
for the protection of young people under ages 16 and 18 from dange-
rous content recognized by the Commission for the protection of minors 
in the media (kJm) was our child protection software. parents (or other 
legal guardians) can use the software to flexibly determine which 
content their children (or wards) can access.

we also developed the surfgarten browser for the iphone, ipad, and 
ipod Touch for protecting minors in germany. both our german child 
protection software and surfgarten contain a technological solution that 
identifies the age-rating of websites. we also integrated the fragfinn.de 
search engine in both software solutions.

the cell-phone user's license for children
we also offer solutions that enable children and young people to safely 
use cell phones. At ifA 2015, we introduced our new family Card start 
family plan, mainly intended for use by children. in the basic version of 
family Card start, fee-based mobile data use (excluding wifi) is initially 
blocked by default. There is also the option to block calls to fee-based 

special phone numbers and value-added services. with the launch of 
the new plan and as part of the "Cell-phone beginners" campaign, we 
also published our cell-phone user's license on youTube. The goal is 
to raise awareness among children regarding responsible smartphone 
use.

in addition to these solutions, we also promote secure and responsible 
media use among young people with our Teachtoday initiative. The initi-
ative supports children and their families with practical and everyday 
tips and materials.

taking action against child poRnogRaphy
deutsche Telekom considers it its obligation to take rigorous action 
against depictions of child abuse on the internet. deutsche Telekom has 
been involved in an eu-wide fight against the depiction of child abuse 
since 2007 in the european framework for safer mobile use by younger 
Teenagers and Children. since 2008 we have been committed to com-
bating the spread of such content initiated by the global association of 
mobile providers gsmA.

since 2013 we have also been participating in two cross-industry 
coalitions committed to fighting child abuse on the internet, the "Ceo 
Coalition to make the internet a better place for kids" and the "iCT 
coalition forthe safer use of connected devices and online services by 
children and young people in the eu." The iCT Coalition published its 
first annual report in 2014. The report acknowledges our involvement in 
this area. we continue to be active in both coalitions and remain fully 
committed to their principles.

Working with the Center for online Child protection
As in 2014, we continued to participate in the Center for Child protec-
tion on the internet (i-kiz) during the reporting period, a project run by 
the german federal ministry for family Affairs, senior Citizens, women, 
and youth. The "network against the abuse and sexual exploitation of 
children – no grey areas on the internet," was initiated in 2014 as part 
of the project. The aim of the network, which is under the patronage of 
manuela schwesig, federal minister of family Affairs, senior Citizens, 
women and youth, is to effectively fight the online depiction of children 
and young people in sexual poses and ban it internationally. it started its 
work by setting up a competence center designed to investigate the 
"grey areas" facilitating sexual abuse on the internet.

encouRaging the Responsible use of mobiles
T-mobile netherlands undertakes various activities under the auspices 
of the responsible mobile use program:

Financial responsibility program
due to the fact that many households in the netherlands are struggling 
financially and for various reasons are having difficulties paying their 
monthly bills, T-mobile netherlands started building a new and disrup-
tive program focusing on financial responsibility in 2015. The program 
follows a very innovative and personal approach that aims to make a 
difference for the company in terms of keeping its customers, and for 
society by helping customers to overcome financial difficulties.The
program is based on six projects implemented by a cross-functional 
team within T-mobile netherlands and in cooperation with different 
partners:
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1. guest lectures on debt prevention in schools during national 
money Week: This nationwide project week organized by the ministry 
of finance particularly targets primary schools. As 90% of children get 
their first mobile phone when they are 11 or 12 years old, T-mobile 
netherlands provided guest lectures to teach children how to prevent 
high costs resulting from mobile use and use their connection in a res-
ponsible way. with almost 150 colleagues involved, the guest lectures 
reached over 4,500 children. The company’s employees held the guest 
lectures with materials provided by the company. The objective is to 
reach out to 10,000 children in 2016.

2. Financial Cafés 2.0: situated in easy approachable community cen-
ters or libraries, financial Cafés run by the ngo humanitas enable peo-
ple with financial problems to just drop in and get help from a volunteer 
or a social worker. in the 2.0 version, big corporates such as T-mobile 
netherland are working together to learn from each other now best to 
collect money from the same customer in a very humane way, i.e. coor-
dinated by humanitas volunteers. The volunteers are trained on the 
T-mobile debt-collection procedures and have a direct point of contact 
in the company. This is helping the company to improve its dunning pro-
cesses in a social and fair manner.

3. poverty Coalition: This partnership between corporate banks, insu-
rance companies, energy companies, bailiffs, money collecting compa-
nies, universities and tax authorities is working to prevent and fight 
poverty among dutch households in the netherlands.

4. social sims: more than 600,000 people in the netherlands are 
unemployed – not just the 40+, but also 20- to 30-year-olds. A large pro-
portion of them are in debt and facing great problems. but in order to 
participate in society and the labor market it is important be reachable 
via phone. T-mobile netherlands is cooperating with local municipalities 
to provide the unemployed and people with debts with special sim 
cards featuring a charitable tariff. in addition to the sim cards, T-mobile 
netherlands is also offering job application workshops, short intern-
ships, soft skill training courses, and workshops on how to prevent 
debts.

5. outbound calling team: T-mobile brought a team of empathic 
colleagues together as a special outbound calling team that calls 
customers involved in the dunning process. instead of asking them to 
pay, the message is “how are you? we appreciate you very much as 
a loyal costumer. Can we help you?” This is being undertaken with the 
understanding that basically, every customer is willing to pay and for 
customers in financial trouble an appropriate solution can always be 
found.

6. Financial debt prevention through product design: As a telecom 
provider T-mobile netherlands is aware of its responsibility to protect 
customers against fraud, unexpected costs, bill shocks, taking out 
subscriptions they cannot afford or problematic telecom debts. T-mobile 
netherlands therefore introduced new services (stel samen stel bij) 
that enable customers to adjust their usage in real time. with the 
T-mobile App customers enjoy real-time insights into their costs and 
usage. To prevent bill shocks the company also contacts customers in 
real time if usage is high. And if a specific customer cannot be reached, 
the services are temporarily stopped.

traffic safety
in september 2014 the dutch Transport ministry and safe Traffic 
netherlands launched a campaign about the safe use of mobile phones 
in road vehicles: "keep your eyes on the road”. T-mobile netherlands 
was the first company from the telecom sector to adopt the campaign 
and support it through flyers in stores and especially in social media. A 
similar campaign was launched to encourage safe cycling since 20% 
of all cycling accidents in the netherlands are caused by social media 
use in traffic. The fietsmodus-app activates a traffic mode that works in 
similar fashion to flight mode. in 2015 T-mobile netherlands upgraded 
this campaign and customized it to the T-mobile brand by making a 
special promotion film featuring the Ceo and adding some extra prizes. 
one of the prizes users can win is a T-mobile cycle. As a result the 
number of users more than doubled.

de Kindertelefoon
since 2010 T-mobile has been sponsoring de kindertelefoon, a helpline 
where children in particular can anonymously call for help. T-mobile 
enables children and young people to use their mobile phone to make 
free calls to this kindertelefoon.in 2015 the helpline was contacted 
nearly 600,000 times.

Customers & produCts 
Consumer proTeCTion And seCuriTy 
Customer and youth protection



75

deutsche Telekom - Corporate responsibility report 2015

The hacker community continues to grow more professional and the   
damage they cause often affects all company departments. Vulnerabili-
ties often meet with automated attacks as early as 8 hours after being 
published on the net. As a responsible iCT provider, we are fighting this 
trend. our business model includes guaranteeing our customers a high 
degree of security and effectively protecting the data and infrastructure 
of the people and companies who use our services from unauthorized 
access.

pRotecting ouR infRastRuctuRe 
protecting our customers from online dangers is a major concern at our 
company. in our Cyber security business area, we have the capacities 
necessary not only to identify cyber attacks in plenty of time but also to 
respond quickly with countermeasures. we are also developing new 
ways to prevent attacks on an ongoing basis. To help us do this, we ope-
ned our own Cyber defense Center where we analyze online behavior 
patterns and develop defense strategies.

Collaborating in the name of security
Cyber security is a shared responsibility. we work with research institu-
tes, industry partners, initiatives, standardization bodies, public institu-
tions and other online service providers worldwide to fight cyber crime 
and improve online security. we collaborate, for example, with 
the german federal office for information security (bsi) throughout 
germany and with the european union Agency for network and infor-
mation security (enisA) at a european level.

To support our business customer segment we entered into a partner-
ship with the AlienVault company in 2015. Together we offer a security 
solution for cyber attacks developed especially for smes. The solution 
lets smes use a defense system that was previously only available to 
corporations with extensive iT resources. we presented the new offer 
at CebiT 2015 for the first time.

with the aim of improving collaboration when it comes to digital secu-
rity, we also regularly host the Cyber security summit in collaboration 
with the munich security Conference. The next conference is scheduled 
for 2016.

telekom security is pooling deutsche telekom's security expertise
during the reporting period the board of management decided to 
create the new Telekom security unit. units working on the topics of 
security that have been separate until now, such as the Cyber security 
business area, will be brought together here under one roof. The pur-
pose 
of consolidating these units is to increase our competitive edge and 
develop new, innovative offers for our customers. Telekom security is to 
be formally established on April 1, 2016, and the new organization will 
officially be launched as a full-fledged separate unit on January 1, 2017.

study: deutsche telekom is geRmany's leading 
secuRity pRovideR
deutsche Telekom is the leading provider of managed security services 
in germany. The analysts at experton came to this conclusion in their 
security Vendor benchmark 2015 study. They reported that deutsche 
Telekom has an attractive portfolio and proven competitive strength. 
The analyst firm conducted an extensive review of the offers of 450 
security providers for the first time for the study. deutsche Telekom 
received excellent ratings in the following categories: security informa-
tion and event management, mobile security as a service and mana-
ged security services.
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electromagnetic fields (emf) are a prevalent element in our connected 
world, even if we are not able to perceive them directly. Their effects on 
our health remain a topic of discussion. it is very important to make sure 
that they do not present a problem for people or the environment when 
we use them in mobile communications.

The effects of electromagnetic fields have been thoroughly researched 
over past decades in numerous scientific studies. The world health 
organization (who) analyzes the findings of scientific research and 
recently made a statement regarding the results in october 2014. in its 
statement the world health organization concludes that the current 
threshold values for electromagnetic fields ensure that mobile commu-
nications technology can be used safely but that further research is 
required.

deutsche Telekom has made a commitment to actively address scienti-
fic research on mobile communications and health, and provides 
detailed information on the group website regarding the latest techno-
logy and scientific risk assessments published by expert committees 
and organizations.

stRiving foR secuRe mobile communications
our goal is to make our mobile communications infrastructure and 
our new products, as well as the processes on which they are based, 
as resource-efficient, secure and safe for health as possible. in germany 
these activities are based in particular on voluntary commitments by 
mobile communications providers and an agreement with local authori-
ties' associations. Compliance with these voluntary commitments is 
reviewed every two years. The informationszentrum mobilfunk e.V. 
(izmf), an industry initiative by mobile communications enterprises, 
submitted an extensive expert report on the topic to the german federal 
government in may 2014; the next expert report is scheduled for spring 
2016. due to the changes in the german mobile communications indus-
try that have led to a reduction in the number of member companies 
involved, the izmf was closed at the end of 2015. however, Telekom 
deutschland will continue its commitment to keeping the public infor-
med by supporting the www.informationszentrum-mobilfunk.de informa-
tion portal in collaboration with Telefónica.

our group-wide emf policy, which we adopted in 2004, plays a pivotal 
role. The policy specifies standardized minimum requirements in the 
area of mobile communications and health, requirements that by far 
exceed those set forth by national laws. our policy provides our national 
companies with a mandatory framework that makes sure that the topic 
of mobile communications and health is addressed in a consistent, res-
ponsible way throughout the group. All of our national companies have 
officially accepted the emf policy and implemented most of the requi-
red measures.

our emf policy stipulates the following principles and measures:

 � Transparency: we place importance on discussing issues involved 
in mobile communications openly. we make all relevant information 
regarding our mobile communications equipment in germany 
accessible to the public, e.g., on the emf databases operated by  
the german federal network Agency. 

 � information: we provide consumer information that is easy to under-
stand and pursue a fact-based, sound information policy. on our 
group website we provide the latest information to those interested. 
we also provide our customers with information on the sAr levels  
of their devices. in addition, customers can get information on sAr 
levels at many of our shops, via our free environmental hotline or via 
e-mail. 

 � participation: we rely on close collaboration and constructive dialog 
with all those involved, including communities, when it comes to  
network expansion. our goal is to find amicable solutions and  
negotiate acceptable compromises, which can only be achieved by 
responding fairly to critical arguments and being ready to learn from 
mistakes. 

 � research and partnerships: our guidelines call for funding targeted 
research, scientific excellence, transparency, objectivity and intelligi-
bility. 

we conduct quarterly reviews of compliance with our emf policy. The 
findings are used to improve individual aspects and develop solutions  
in different working groups such as the emf Core Team and the emf 
Technical working group.

evaluating and implementing the emf policy
our goal is to put our emf policy into practice seamlessly throughout 
the group. we help our national companies do this by providing specific 
tools. we developed standardized policies for funding research, for 
example, and published these on the deutsche Telekom website. our 
national companies will use these policies in their funding programs. 
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we also rely on the independent initiative of our national companies 
and encourage them to continue to improve their measures even if 
they have already effectively introduced the emf policy. The dialog 
conducted by the deutsche Telekom national companies with other 
network providers and with consumers, politicians and scientists plays 
a central role in this context.

regular monitoring activities show us that the emf policy is being 
implemented in all of our action areas. we also continue to optimize 
current measures being employed at national-company level.

 � izmf conducted a measurement campaign through the end of 2015 
to provide the population and stakeholders with information on emf. 
in october 2015 izmf published a study on measuring high-fre-
quency emissions in everyday situations. The result: The german 
population is only mildly exposed to transmission waves emitted  
by surrounding broadcasting transmitters and mobile base stations, 
wireless local area networks, mobile devices and deCT telephones. 
Although making phone calls on your own cell phone increases 
exposure, total exposure still remains well below standard thres-
holds. 

 � The bavarian mobile Communications pact was extended for an 
unlimited time in fall 2015 on the basis of the pact signed in 2011. 

 � in Austria, the industry association forum mobilkommunikation 
(fmk) initiated the citizens' mobile communications forum, giving 
interested citizens the opportunity to pose questions about mobile 
communications directly and online. over time the citizens' forum is 
becoming a knowledge platform where people can use the search 
function to get answers to the most important questions on the 
topic. 
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As a service-oriented, responsible company, we feel obliged to respond 
to our customers' needs and expectations. That's why we have set up 
a comprehensive customer relationship management system. we 
encourage dialog with our customers by giving them opportunities to 
quickly and easily contact us at any time via the communication chan-
nel of their choice, e.g., online, via app, phone or e-mail or at a Telekom 
shop.

how we guaRantee excellent seRvice quality 
we strive to delight our customers and have integrated this goal into 
our group-wide guiding principles. even variable components of our 
managers' salaries are based on customer satisfaction. we use a variety 
of tools to regularly gauge the satisfaction and loyalty of our customers. 
one of these tools is the Tri*m customer loyalty study, which is conduc-
ted several times a year by an independent external service provider. 
The results are presented in the Tri*m index. our target was to improve 
the results by around 10 percent in germany by the end of 2015 compa-
red to the results from 2012. we were able to achieve the target 
values from 2012 through 2014. A decision was made to put target 
achievement for the year 2015 on hold due to the ongoing transforma-
tion programs and increased number of customer inquiries regarding 
the migration to ip technology.

since 2013, fixed-line and mobile communications customers in 
germany have been able to reach us by phone around the clock at no 
charge. This applies to all of our service numbers, even for questions 
regarding internet and TV services. online inquires are becoming more 
and more important as well. more than 40 percent of all service inqui-
ries at Telekom deutschland are solved by support provided by our 
cross-area online platforms. we systematically evaluate our customers' 
inquiries and complaints to identify the root of the problem and make 
improvements.

best customeR expeRience with "c1 - customeRs fiRst"
The "C1 – customers first“ program plays an important part in providing 
the best customer experience as described in our corporate strategy. 
The purpose of the program is to improve the satisfaction and experi-
ence of consumers and business customers and to surpass their expec-
tations if possible. last year we implemented the following measures:

 � in April 2015 we launched the customer program for magentaone 
for consumers, which offers free service advantages. specially trai-
ned magentaone service teams are at the core of the program. 
They allow for fast response to customer requests. in order to tailor 
the program to our customers' needs we engaged in extensive dia-
log with them before the program started. we visited customers at 
home, held workshops and conducted a quantitative market 
research study. results showed what our customers expect from a 
good customer experience and how important it is to them. 

 � Another example of a successful "Customers first" measure during 
the reporting period is our welcome gift for customers who are  
moving. more than 9 million german citizens moved home in 2015. 
when moving, our customers expect a seamless transition of their 
deutsche Telekom connection. we therefore consider this situation 
to be a moment of truth in customer relations: a perfect chance to 
foster customer satisfaction and loyalty, but also a situation in which 
bad service can ruin the customer relationship. for that reason we 
decided to reinterpret the traditional welcome gift of bread and salt 
in 2015. Customers receive a gift card welcoming them to their new 
home and giving them the opportunity to order bread and salt from 
our gift shop. The idea is to provide a positive experience in a stress-
ful situation and to create an emotional bond between our custo-
mers and deutsche Telekom. 

 � we also gave order confirmations sent to new fixed-line customers a 
more modern, clearer, more concise layout in 2015. important infor-
mation can now be seen at a glance. The price, minimum term of 
contract and cancellation period are listed directly next to the 
purchased product and any important information such as the provi-
sion or termination date are highlighted. 

indicator shows customer retention progress
we use the Tri*m-index to gauge customer retention and regularly par-
ticipate in benchmarkings. our goal was to increase customer retention 
in germany by 10 percent by 2015 compared with 2012. we were able 
to keep customer retention on the rise from 2012 through 2014. due to 
ongoing transformation programs and increased customer inquiries 
regarding the migration to ip technology we had to put this target on 
hold for 2015. for the deutsche Telekom group, however, we were able 
to increase the Tri*m from 65.9 points in 2014 to 67.4 points in 2015. 
with this, we have reached our initial goal in 2015. we plan to achieve a 
slight increase eachyear until 2018.
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deutsche telekom: leading in customeR satisfaction
Customer satisfaction with our service was assessed by TÜV rheinland 
technical services provider in the reporting period. The testers rated our 
service hotline, the Telekom shops, and our technical service as "good" 
for the third time in a row. They asked a representative sample of 2,750 
customers about their experience. As in previous years, customers rated 
reliability, friendliness and competence. based on the number of points 
determined by the testers, each individual area also received a score of 
"good."

service study on mobile communications stores: 
deutsche telekom takes the win 
deutsche Telekom employees are always friendly and confident when 
providing customer assistance. That was the conclusion drawn in a 
study conducted by the market research institute, deutsches institut für 
service-qualität. These results gave deutsche Telekom the win with a 
total rating of "good." The mobile communications stores also scored 
points by having the most extensive offer of cell phones and featuring 
high-end retail space with a clear layout.

Customers & produCts 
serViCe quAliTy



80

deutsche Telekom - Corporate responsibility report 2015

Customers & produCts
Cr-rATings

Cr-ratings



81

Deutsche Telekom - Corporate Responsibility Report 2015

eveRy second... we invest in the futuRe of ouR 
childRen and young people.1 

we do our part to make sure that young people can look forward to a 
bright future. every second we invest three cents in projects to help 
children and young people from disadvantaged backgrounds improve 
their skills as part of our "yes, i can!" initiative. we teach people how 
to use digital media safely and competently through our Teachtoday 
initiative. we also support our employees in their volunteer activities 
and have a tradition of sponsoring cultural and sporting events.

1 since it was launched six years ago, we have sponsored our 
"yes, i can!" initiative with a total volume of 5 million euros. This has 
made it possible to reach over 75,000 children and young people.
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digitization is changing our lives – how we communicate, how we stay 
informed, how we learn. in a digitized world media skills are indispensa-
ble when it comes to getting involved in society, which is why we work to 
teach people how to competently and safely use new technologies. our 
numerous projects and initiatives in germany and europe are targeted 
at children and young people as well as adults and seniors.

assuming Responsibility foR the digital 
tRansfoRmation
All around the world, having access to modern information technologies 
is the basis of being able to participate in the knowledge and informa-
tion society, which is why we are creating the necessary technical infra-
structure and reducing the financial hurdles that prevent its use. we also 
help people learn how to actively and competently use new technolo-
gies, conducting custom projects for various target groups. iCT can also 
be used to address social challenges. we develop our own offers and 
support partner initiatives with our expertise in this area.

 � promoting media literacy: our Teachtoday initiative provides child-
ren, young people, families and teachers with extensive practical, 
hands-on materials and formats for teaching children how to use 
media safely and competently. we also address people that have 
rarely or never worked with modern information technology through 
a variety of offers: our employees, for example, organize courses on 
how to use cell phones and the internet for residents of lebenshife 
facilities within the context of our social days. Another good 
example for this is the Access to the digital world initiative suppor-
ted by oTe and CosmoTe, where people over the age of 50 with no 
computer experience can learn the basics of using digital techno-
logy. Another key focal point of our involvement is promoting online 
security. our online advice portal, www.sicherdigital.de, for example, 
gives people free security advice designed especially for their age 
group. our free data privacy advice portal also offers advice on data 
privacy and security. 

 � enabling access: we offer schools throughout germany free broad-
band access as part of our Telekom@school initiative. This gives 
children and young people the opportunity to learn how to use  
digital media irrespective of their family background. we also offer 
special rates to enable low-income customers and people with  
disabilities to make phone calls and surf the web at reasonable pri-
ces. more than one million customers in germany take advantage of 
these special rates each year. our national companies also work to 
make technical infrastructures easier to use. in the scope of  
magyar Telekom's "hello holnap!" initiative for example, customers 
with disabilities are offered special rates and usage options in line 
with their particular needs. 

 � helping solve social problems: The technology can contribute to sol-
ving social problems. As part of our refugee aid activities for 
example, we set up the refugees.telekom.de portal, providing  
refugees with consolidated information on asylum procedures and 
on living and working in germany. ongoing projects and initiatives  
also benefit from our expertise: during the reporting period we  
supported the international mapping day and asked people to 
check locations for the wheelmap.org online map, which is desig-
ned for people with disabilities. we also participated as a partner in 
the pilot project promoting a year of voluntary social/digital work. 

teachtoday – initiative foR the pRomotion of safe and 
competent media use 
Teachtoday is our initiative for teaching people how to use media 
safely and competently. it supports children, young people, parents and 
grandparents as well as teachers by offering hands-on tips and materi-
als - online and at face-to-face events. in 2015 our media obstacle 
course took to the german roads: Awareness was raised for safe media 
usage in a playful manner among over 4,900 school students between 
the ages of 9 and 12 in 42 institutions in eleven different federal states. 
more than 150 children discussed topics involving the digital world at 
the summit for kids in november 2015. we documented their ideas  
in an interactive manifesto. The highlight of the event was the award  
ceremony of the "media, sure! but secure." competition. for the first 
time, international submissions were accepted and projects from five 
countries took part. The jury presented awards to seven projects inclu-
ding the joint media project on refugee migration from syria called 
“homeland!?”, which was submitted by the martin luther king school  
in saarlouis, germany. in 2015, we also created a new media magazine 
for children called "scroller," which is supplemented by an advice portal 
for parents and notes for teachers. The portals teachtoday and scroller 
are available in english as well as german. 
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deutsche telekom: paRtneR foR digital education 
and online safety
deutsche Telekom was involved in different projects and initiatives 
for digital education and improved online safety during the reporting 
period.

involvement with „deutschland sicher im netz“ (dsin)
we expanded our involvement with the “deutschland sicher im netz” 
(dsin) association during the reporting period. Thomas kremer, deut-
sche Telekom board member for data privacy, legal Affairs and Compli-
ance, became chairman of the board at dsin in november. we are also 
a partner company of the mydigitalworld competition; the youth compe-
tition for improved online safety entered its second round in october 
2015. birgit klesper, senior Vice president group Transformational 
Change & Corporate responsibility at deutsche Telekom, is 
a member of the jury that will select the best submissions in summer 
2016. deutsche Telekom also became a partner of the new digital 
neighborhood project in november 2015. with the project, dsin is 
planning to create a germany-wide network of iT experts from 
associations and non-profit organizations to pass on their knowledge 
of iT safety issues to people in their personal environment.

dsin was created as part of the 1st national iT summit nine years 
ago under the patronage of the federal ministry of the interior. The 
association is a point of contact for consumers and companies and 
provides specific advice to raise security awareness when using the 
internet.

pilot project for voluntary social/digital work in saxony-Anhalt
The pilot project promoting a year of voluntary social/digital work was 
launched in the city of halle in october 2015. The new offers for promo-
ting media skills involved in the pilot project extend the current 
concept of a voluntary social work year: under the program, young 
people between the ages of 16 and 26 with an interest in modern media 
can work on digital projects or help people learn how to use new media 
at non-profit organizations, such as facilities for seniors and people with 
disabilities, day-care centers and clinics. The scope of the program, 
which is initially beind tested at around 25 facilities in saxony-Anhalt, 
ranges from digital storytelling to creating accessible web content. 
Volunteers receive media teaching support during their entire time in 
the program.

The project, which is scheduled to run two years, is sponsored by the 
german ministry of family Affairs, senior Citizens, women and youth, 
deutsche Telekom and nreins.de Ag. in addition to the pilot project in 
saxony-Anhalt, the ministry is also supports a two-year sponsorship of a 
pilot project in rhineland-palatinate. The objective of the two pilot pro-
jects is to produce results that enable institutions offering voluntary 
social work positions to integrate digital modules into the traditional 
concept.

innovative solutions to social challenges
Technology can help to overcome social challenges. This is why deut-
sche Telekom promoted the following digital initiatives during the 
reporting period:

 � deutsche telekom supports international mapping day  
campaign 
To celebrate the “international day of persons with disabilities 
2015”, the non-profit organization “sozialhelden” collaborated  
with the world health organization (who) and iTu (international 
Telecommunication union) to initiate the international mapping day 
campaign. The aim was to add even more locations with wheelchair 
accessibility to the wheelmap.org online map. deutsche Telekom 
called upon its employees, customers and other interested people 
to participate in the campaign. 

 � irmgArd app helps adults learn to read and write in german 
irmgArd is the first app in germany designed to help adults learn 
to read and write in german. The only other apps so far are desig-
ned for children and not very suitable for use by adults. irmgArd 
particularly focuses on the specific needs of adults,: users are, for 
example, addressed and motivated by a real person on an equal foo-
ting. deutsche Telekom co-financed the irmgArd app and asked 
people to volunteer their time to promote use of the app. 

pRogRam educates childRen in safe inteRnet use
in June 2015, CosmoTe launched a new program for the optimal and 
safe use of today’s technology by children called “Child and safety in 
Technology”. in this framework, the company also launched an online 
platform website and a leaflet providing relevant information to parents 
who can now learn how to make this technology more functional and 
safe through the use of specialized products and services. one of them 
is the new CosmoTe smile service designed especially for smartpho-
nes and tablets, which ensures a child can only operate specific phone 
numbers selected by the parents for incoming and outgoing calls, and 
only allows access during specified times of day to apps and webpages 
selected by the parents. CosmoTe smile also detects the position of 
the child's mobile/tablet on a map and notifies parents when the signal 
leaves the designated boundaries.

fosteRing safe inteRnet use and digital inclusion
digital bridge program
in the 11 years since magyar Telekom launched its digital bridge  
program, the inhabitants of small, disadvantaged settlements where few 
people live have been taught how and what the internet can be used for, 
and how it can make their life easier. participants in the program are hel-
ped by magyar Telekom volunteers who provide advice tailored to the 
inhabitants’ individual needs. 15 events were organized during 2015. 
seven were at elementary schools as a summer digital “daycare” for 
school pupils aged 10-14 and eight were digital bridges, including digi-
tal bridge festivals (digital education and talent show). during 2015 
approx. 1,000 people were reached, and a further 60,000 through the 
respective facebook page. The 200th digital bridge event was staged 
in november 2015.

smart digital program 
legislation in hungary requires every internet provider to provide free 
software on its homepage to make protection of underage persons  
possible. Through its smart digital program magyar Telekom, however, 
is doing much more than merely fulfilling its legal obligations since  
Telekom volunteers have educated tens of thousands of school pupils 
on how to use the net more safely and consciously. within the frame-
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work of this smart digital program, which evolved from the digital 
bridge program, Telekom is contributing to the development of a cli-
mate of digital maturity and literacy in hungary. for the fifth year in a 
row, children were trained in the safe use of online technologies on 
safer internet day (see below). within the framework of a residential pro-
ject in nyíregyháza (see below) an intensive series of lectures aimed at 
beginner internet users commenced for adults and seniors. This free 
course teaches participants what the web can be used for and how it 
can help them solve everyday problems.

safer internet day
safer internet day is an annual eu initiative accompanied by a wide 
range of extraordinary net community, school and technology programs. 
in 2015 magyar Telekom cooperated with the digital knowledge Aca-
demy to simultaneously teach 1,000 children from 14 schools in 12 
cities on the conscious and safe use of online technologies. Telekom’s 
volunteers passed on practical skills relating to the opportunities and 
risks inherent in the use of the net, ways of setting options and filtering 
content, as well as netiquette. in an interactive lecture during a 
45-minute classroom session the speakers addressed basic issues ran-
ging from password protection and filtering risky content to solutions to 
safeguard users from harassment. All these activities took the specific 
needs of the age group concerned into account.

digital hungary – a residential project in nyíregyháza
one of magyar Telekom’s long-term goals has been to spread smart city 
services in order to improve the living standards of urban inhabitants, 
and contribute to the creation of a more sustainable urban environment. 
digital hungary, the first comprehensive program for digital communi-
ties and the economy, commenced in nyíregyháza. in the first round, 
hungary's government allocated huf 1.7bn (€ 5.48 mio.) to the first 
phase of this digital hungary government program in nyíregyháza. in 
spring 2015 magyar Telekom collaborated with the ministry of national 
development and the municipality of nyíregyháza to launch a compre-
hensive development plan in the county capital. under the auspices of 
the digital nyíregyháza sub-project magyar Telekom is investing its own 
resources (close to huf 0.5bn (€ 1.6 mio.)) to carry out an intense net-
work development in the city. The work is already underway in several 
parts of the city, and magyar Telekom is planning to make at least 30 
mbps available for over 7,000 households in 2016. many other settle-
ments are scheduled to have new generation and broadband access 
by the end of 2017.

it couRses foR senioRs
AjTy (“you too”) senior, a project launched in 2013 by T-systems 
slovakia in cooperation with the electro-technical secondary school in 
košice, provides iT courses for senior citizens. The lessons offered in 
2015 focused on working with a pC and the internet, e.g. what the 
internet can be used for, how a mail account can be created, how 
documents can be written in word, how to chat online, etc. 2015 was 
very successful in that 40 seniors were attracted to the two courses in 
the summer and winter term. 20 volunteers from T-systems slovakia 
taught the seniors all the knowledge and skills required. improvements 
were made to the courses, e.g. in ways of communicating with the 
students, delivering course content after its completion, final tests, etc.

access to the digital woRld pRogRam 
for yet another year, CosmoTe supported the Access to the digital 
world program, which aims to reduce pC illiteracy amongst the over-50s 
and thus enhance their access to the digital world, education and life-
long learning. This initiative offers, free of charge, basic digital skills and 
internet usage courses to over-50s with no previous digital experience. 
Two- and four-hour seminars are held to introduce the participants to 
the use of touchscreen technology for smartphones and tablets, and 
online social networking, e.g. skype, facebook, etc. from september 
2014 to the end of July 2015, Access to the digital world was held in 
three municipalities, attended by a total of 765 senior citizens with an 
average age of 64. besides financial support, CosmoTe provided all 
the necessary hardware and technical support.

RecoRd paRticipation at fRee pRogRamming woRkshops
since september 2015 Telekom romania has been running the fourth 
round of the Coder dojo bucharest north workshops, with over 50 
children and youngsters aged 7 to 16 studying programming and com-
puter-assisted electronics based on the Arduino development platform. 
The workshops are being organized free throughout the 2015-2016 
school year and include training sessions for beginner programmers as 
well as for youngsters who have already gathered experience at the pre-
vious years' dojos and want to upgrade their programming or Arduino 
skills. The children and young people attending are coordinated by 
volunteering mentors from the world of business or independent specia-
lists who want to get involved in educating the younger generation. 
bucharest north @Telekom romania, the oldest dojo of its kind in 
romania, has been running for four years with monthly meetings staged 
at a location where logistical support and internet connections are pro-
vided by Telekom romania.

Coderdojo, an international movement initiated in ireland in 2011, aims 
to offer interested children the chance to learn programming in an infor-
mal environment through regular sessions outside normal school hours.

soCiety 
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connected kids
digital literacy is becoming a basic skill required for participating in any 
aspect of society. with its Connected kids project, T-mobile Austria 
hopes to raise awareness among students, parents and teachers regar-
ding the numerous ways mobile internet can be used for learning, and 
to advance the use of digital media at schools. T-mobile Austria has 
been collaborating with Apple since 2013 to provide Austrian class-
rooms with tablets and mobile internet hotspots for 2 weeks at a time. 
3,777 students at 37 participating schools and more than 200 teachers 
have already had the chance to explore digital learning in a connected 
classroom. educational and technical support is provided to make sure 
students get to experience all the advantages of mobile communication 
in teaching.

T-mobile launched the Connected kids blog to make the experience of 
using digital media in schools and families as part of a connected class-
room available to the public.

long-term project goals include inspiring students to pass on what they 
learn to people outside of traditional educational institutions.

e-macedonia foundation continues e-classRooms  
pRoject
The e-macedonia foundation initiated the e-Classrooms project in 2012 
with the aim of offering socially vulnerable people access to informa-
tion, social interaction and improved educational standards and skills, 
and thus enhancing their employment prospects. Concurrently, the idea 
of the e-macedonia foundation is to create a comprehensive digital 
society in which everyone will be able to explore their possibilities and 
benefit from the new technologies, enjoy a free access, share informa-
tion and services, and be able to participate more efficiently in their 
communities.

As in the past, organizations planning to open an e-classroom where 
the target group would learn for free to use computer programs (word, 
excel etc.) and the internet, e-mails, etc. applied for funds from the 
e-macedonia foundation in 2015. As a result, the e-macedonia founda-
tion provided €8,000 to open two new e-classrooms. The foundation 
provides full or partial funds for the opening of every e-classroom as 
well as technical support through teaching aids, internet links and fully 
functioning equipment.

so far, around 400 citizens in the republic of macedonia have been 
received practical further education through this project.
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deutsche Telekom promotes equal opportunities and involvement in 
society. we work to provide better educational opportunities in all areas 
of life to everyone, regardless of their social background or personal abi-
lity, starting with early childhood and continuing on through old age. 
our efforts particularly focus on teaching people how to use digital 
medial safely and competently.

in view of the strong influx of refugees coming to europe, we are also 
interested in giving the people who arrive here the chance of a fresh 
start. with that we support the sustainability of europe and our com-
pany.

pRomoting equal oppoRtunities
our goal is to connect people, not only with our products and services 
but also with our social commitment. we contribute our core expertise 
as an international iCT corporation to these efforts and work actively to 
ensure that everyone, regardless of age, background or education, can 
participate in our society. our efforts to promote equal opportunities 
include supporting projects and institutions, such as our "yes, i can!" ini-
tiative, that work to develop the individual skills of young people from 
disadvantaged backgrounds, both socially and in terms of education. 
we are also involved in numerous projects to teach people how to use 
digital media safely and competently. our "my chance to get going!" pro-
ject gives these young people the opportunity to participate in a vocatio-
nal training program.

we also encourage young people to volunteer, e.g., within the scope of 
our enactus university partnership, a coaching offer for social projects 
conducted by students. The deutsche Telekom foundation also promo-
tes equal opportunities and is involved in numerous projects to help 
people develop their skills in the sTem subjects (science, technology, 
engineering and mathematics).

in view of the influx of refugees coming to europe we expanded our 
refugee aid as part of our social commitment in 2015 and set up diffe-
rent aid offers at our european locations along the routes used by refu-
gees.

moRe than 200 new pRojects foR the "yes, i can!" 
initiative
our "yes, i can!" initiative teaches young people key skills to enable 
them to act independently and with self-confidence. in doing so, we pro-
mote equal opportunities within our society. in the reporting year, more 
than 200 new projects went live with funding totaling over 800,000 
euros. The focal theme in 2015 was "exploring, understanding and sha-
ping my environment," in which children and young people were encou-
raged to take a close look at their direct environments and to get to 
know their surroundings from a completely new perspective. numerous 
other skill-enhancing projects, for example in the areas of crafts, the the-
ater, and geocaching, also received support from the initiative. since it 
was launched six years ago, over 900 projects have been funded by the 
initiative nationwide with a total volume of 5 million euros. This has 
made it possible to reach over 75,000 children and young people.

task foRce foR Refugee aid
in view of the massive challenges involved in aid work for refugees, our 
board of management set up its own task force in August 2015. it pools 
our various aid programs in germany to ensure that support can be pro-
vided faster and with less red tape:

 � e-mails or messenger services are usually the only way for people  
in refugee shelters to keep in touch with their families and friends. 
by the end of february 2016, we had already supplied free wifi to 
around 68 refugee reception centers. 

 � how can i apply for asylum? where can i learn german? Am i allo-
wed to work? where can i get help? The answers to this and many 
other questions can be found on our "https://refugees.telekom.de" 
internet platform. The portal also makes it possible to contact local 
helpers and organizations. it is available in eight languages and is 
being continually expanded. 

 � we offered 19 deutsche Telekom properties as refugee  
accommodation. 

 � in 2015, we advertised 77 internships at deutsche Telekom and 
offered grants for students to study at our hfTl university of Applied 
sciences in leipzig via the „careers4refugees.de“ refugee platform. 
so far, we were able to assign 47 internships to university and 
school students and six grants for university courses. 
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 � At their request, we assign civil servants working for our company  
to the federal office for migration and refugees (bAmf) to help  
process the high number of applications for asylum. employees 
have submitted more than 800 applications to Vivento, deutsche 
Telekom's personnel service provider. nearly 500 civil servants are 
already working at bAmf or are scheduled to start soon, and more 
civil servants still have the opportunity to transfer to the federal 
office. 

 � many of our staff help out in the temporary shelters, accompany  
refugees on visits to the public authorities, and donate both clothing 
and money. we support this voluntary work via our "engagement@
telekom.de" platform. by the end of february 2016, more than 70 
aid projects had been launched, including a nationwide charity run 
with over 1,100 participants at 16 locations, which brought in over 
50,000 euros. other projects include joint activities to promote inte-
gration and offer german language courses. employees are cur-
rently teaching german within the scope of the "i want to learn ger-
man" project. 
 
 
 

 � we collaborate with ministries, government agencies, adult educa-
tion centers and those in charge of running refugee registration cen-
ters like the german red Cross, Caritas, the workers' samaritan 
federation (Asb), etc. our involvement in a collaboration with  
germany's relief Coalition and its partners is ongoing. furthermore, 
we work closely and pragmatically with over 30 other companies to 
achieve specific targets. 

At our european sites along the refugee routes, we implement various 
aid projects that suit local needs. we offer people in many countries free 
internet access to ensure they can keep in touch with their friends and 
relatives. some of our national companies have set up donation hot-
lines. financial support provided by the oTe group to the coastguard 
service in greece, for instance, has already helped to save 74,000 peo-
ple from drowning. T-mobile Austria has been working in refugee aid 
since 2010, helping for instance to give young refugees a new perspec-
tive in life. since then, ten percent of trainee positions in Austria's 
T-mobile shops have been reserved for young refugees who enter the 
country without their families and are supported by "lobby.16." This 
association organizes training and continuing education for young 
unaccompanied refugees.
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we have gathered a valuable experience since the task force was first 
launched and struck a positive balance at the end of 2015. we plan to 
continue these aid efforts in 2016.

deutsche telekom foundation pRomotes stem  
subjects
The deutsche Telekom foundation sponsors numerous projects invol-
ving sTem subjects to improve the skills of young people in science, 
technology, engineering and mathematics and get them excited about 
careers in these fields. one excellent example is the Junior engineer 
Academy (JiA), which was founded in 2005. The academy helps 
secondary schools in germany develop a sTem profile. 75 schools 
were involved in the JiA network at the end of 2015 and the project has 
reached around 4,500 students since its founding. The Junior engineer 
Academy will begin establishing technology-related school partnerships 
in central, eastern and southeastern europe in 2016.

“be a math whiz”
The pisA study revealed that around 20 percent of young people in ger-
many only have basic math skills upon completing their mandatory edu-
cation. The deutsche Telekom foundation initiated the "be a math whiz" 
project in 2010 to help students early on in their educational careers. 
The project develops, tests and distributes special course material for 
students in the lower secondary level. This is supplemented by continu-
ing education courses for teachers throughout germany held at the 
german Center for mathematics Teacher education (dzlm). The effec-
tiveness of the materials will be evaluated on a regular basis in the 
future. for this purpose the math skills of 4,500 students were tested 

and their teachers were surveyed during the reporting period. As a 
result, we identified a surprisingly high need for assistance - up to 80 
percent of the students per class at some schools. The overall results of 
the skills assessment have been available since the end of 2015. They 
provide a basis for future evaluations so that we can track progress. 
further tests will be conducted in 2016 and 2017 to assess whether the 
students are able to retain the skills they learn in the long run. simulta-
neously, we will continue distributing course material.

“minteinander” project
The aim of the minTeinander project, which was launched in 2013, is 
to teach sTem (or minT in german) skills to children from preschool to 
secondary school ages using course material developed by the project. 
The second call for applications in fall 2015 was targeted at preschools, 
elementary schools and secondary schools that collaborate with other 
institutions in their region and want to improve their natural sciences 
course offer. Together with the newly selected institutions, since January 
2016 the project has supported a total of 291 preschools, elementary 
schools and secondary schools collaborating in 61 preschool/school 
networks, including one from Argentina and one from the u.s. each 
school is given an experiment set on magnetism as well as accompany-
ing didactic material developed by a group of experts from the univer-
sity of münster. Teachers of institutions that recently joined can take 
advantage of free continuing education offers conducted by experi-
enced experts from the network. The foundation will be launching ano-
ther call for applications in september 2016, where preschool/school 
networks can apply for materials on the topic "sink or swim”.
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Junior science Café
how much research is involved in a smartphone? how will we be 
communicating with each other in 20 years? in the Junior science Café 
(JsC) project, students aged 14 through 18 organize discussion panels 
with experts where they can talk about science-related topics in a 
relaxed atmosphere. The main focus of the project is to encourage stu-
dents to act independently. They choose the topic and the experts and 
plan and moderate the panel discussions, which introduces them to 
different scientific topics.

The project, which the deutsche Telekom foundation is conducting in 
collaboration with the wissenschaft im dialog (wid) business initiative, 
struck a favorable balance in 2015: A total of roughly 30 schools throug-
hout germany participated in the project and 18 café events were held 
during the reporting period. students invited around 50 experts 
to come to their schools and discuss topics such as digital forensics, 
communication in the aerospace sector and smart home technology. 
Around 1,300 visitors attended the discussions.

new project: stem reading mentors
what happens when a volcano erupts and how does a satnav work? 
exciting stories can be used to explain many natural science and tech-
nological phenomena. The new collaboration between the deutsche 
Telekom foundation and the german reading foundation expands on 
this idea. The aim of the collaboration is to recruit volunteer mentors to 
read stories involving the sTem subjects to children between the ages 
of three and ten and get them excited about contents dealing with 
mathematics, natural sciences and technology. The foundations created 
a special list of sTem media tips containing both classic books and 
digital offers such as apps and animated e-books. The collaboration got 
the ball rolling on international Volunteer day with a "reading hour" at 
deutsche Telekom headquarters. deutsche Telekom Ceo Timotheus 
höttges, professor wolfgang schuster, Chairman of the deutsche 
Telekom stiftung executive board, and dr. Jörg f. maas, Chief executive 
of the german reading foundation, participated in the event.

Training for reading mentors via face-to-face events and online courses 
began in 2016. They will then be able to work with children at day-care 
centers and elementary schools. upon request, the german reading 
foundation's reading network also helps volunteers locate suitable 
schools or day-care centers. deutsche Telekom offers its employees the 
opportunity to volunteer as a reading mentor within the context of the 
company's social days. 50 employees participated in the new project in 
2015.

coaching foR student social-welfaRe pRojects: 
enactus
deutsche Telekom's Center for strategic projects (Csp) has been 
supporting the international student network, enactus, for several years. 
we advise student teams at whu otto beisheim school of management 
when it comes to realizing their own social and environmental projects 
and business concepts.

deutsche Telekom took on a new role as an enactus incubator in 
mid-2015. in this role, we systematically support newly formed student 
teams by offering method training, coaching and networking opportuni-
ties.

This is how we are currently supporting the enactus team at whu otto 
beisheim school of management in Vallendar in their project activities - 
and it's been a success so far. during the reporting period, the team we 
coach at whu Vallendar won the rookie Award for the best up-and-
coming team at the enactus 2015 national Cup for their 2nd home pro-
ject. in the project refugees are trained to become care professionals 
and receive german lessons, thereby offering them new career perspec-
tives. Caritas, the german red Cross and the Awo welfare organization 
support the project.

deutsche Telekom also provides general support to all the student 
teams. during the enactus team weekend in december 2015, project 
managers from more than 40 enactus student teams in germany were 
given a good overview of helpful methods for conducting projects. deut-
sche Telekom introduced tried-and-true project management methods 
to the students and shared experience gained in strategic transforma-
tion projects conducted by the company.

suppoRting waR child
T-mobile netherlands’ partnership with and main sponsorship of the 
ngo war Child helps children in war areas, and particularly in lebanon, 
to enjoy an education. This is made possible through a grant, the provi-
sion of free consultancy, and raising money through employee initiati-
ves.

2015 was a year of great engagement with around 600 employees invol-
ved, help provided to 25,000 children, and a record sum of nearly 
€350,000 raised for war Child.

in 2015 T-mobile netherlands again provided a call center facility for 
war Child, in particular for their TV show. more than 10,000 friends 
(monthly donors) were reached and helped by the 400 employees 
volunteering their services at the call center.

lebanon and the war in syria
About 1.5 million syrian children have fled the civil war in syria to neigh-
boring countries such as lebanon, Turkey and Jordan. ever since the 
beginning of the conflict, syrian children have been severely affected by 
illegal detainment, sexual abuse, and exposure to hostilities. war Child 
provides safe spaces and psychosocial relief for syrian refugee child-
ren. parents and carers are also involved. The lion’s share of the money 
T-mobile netherlands raised in 2015 went to lebanon. A delegation of 
T-mobile colleagues visited lebanon to experience for themselves what 
great work war Child is doing and how the company’s support for war 
Child is helping children and their families. in addition, the company 
has provided war Child employees with free subscriptions and free 
handhelds.

vluchtelingewerk nederland
over the past 12 years T-mobile netherlands has supported war Child 
in its aid work in war regions. however, in view of the current refugee 
crisis it was decided to initiate a local partnership with Vluchtelingen-
werk nederland. The company donated technology and a pre-paid sim 
card with €10 of credit for data or voice service use to the first 10,000 
refugees. As part of the social sims initiative (see above), these sim 
cardholders are also being invited to job application workshops and soft 
skill training courses, as well as being provided with apps to help them 
to find their way around the netherlands.
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“the fiRst five aRe most impoRtant”
The partnership between uniCef and the Telekom for macedonia 
foundation aims to raise awareness of the importance of early educa-
tion. After all, children develop most in the first five years of their lives, 
and children who attend high-quality pre-school programs are more 
successful in school and life in general. To this end, the partnership is 
striving to open early childhood development centers so that children 
from vulnerable environments enjoy the same opportunities for early 
education as their peers who go to kindergartens.

in order to close the gap between urban and rural areas, where kinder-
gartens are underrepresented, the new early childhood development 
centers are being built in the communities that need them most. overall, 
ten centers, with nearly 400 children enrolled, have been opened.

The Telekom for macedonia foundation made an initial cash donation 
of us$50,000 (€ 46,000) to help pay for the new centers, and also 
donated some of the revenues from text messages sent on new year’s 
eve.
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Their community volunteer efforts make our employees the most effec-
tive representatives of our values. Through their efforts, our employees 
express our relationship to our society and contribute to strengthening 
the sense of community we share. This is not only helpful for the com-
munity, but also fosters deutsche Telekom's reputation. Volunteering is 
also very beneficial when it comes to internal hr development. it 
strengthens identification with the company, expands each person's 
horizon and has a positive impact on social skills and teamwork.

That is why we give our employees ample opportunity to volunteer, pre-
ferably with a focus on teaching media literacy. This is just another way 
in which we help simplify and enrich the lives of those around us.

taking Responsibility in ouR society
we contribute to society in a number of ways with our corporate citizen-
ship program, engagement@telekom. in times of digital transformation, 
we want to be a trusted partner to our community. we contribute our 
core expertise and the knowledge of our employees to these efforts. 
engagement@telekom is based on two pillars:

 � Corporate volunteering (supporting our employees in their voluntee-
ring activities) and corporate giving (our donation activities) 

 � long-term partnerships with non-profit organizations 

we give our employees the opportunity to volunteer for social projects 
or the environment within the scope of our social days. These volunteer 
opportunities are often within the context of our longstanding partner-
ships with non-profit organizations such as lebenshilfe and dkms, 
the german bone marrow donor Center. one of our focal points are 
projects that promote media literacy, in which our expertise can be 
particularly effective. Corporate volunteering is also an important com-
ponent of our training and development activities. The volunteer efforts 
of our apprentices are given special recognition in our group competi-
tion, "responsibility wins!".

with our corporate giving activities we support the work of aid organiza-
tions worldwide, preferably those with which we have longstanding part-
nerships. we also provide fast disaster relief. our 13-year collaboration 
with Aktion deutschland hilft, germany's relief Coalition, is an excellent 
example. our group donation policy outlines the framework for our 
donation activities.

we collaborate closely across country borders when it comes to our 
involvement and share experiences and best practices. A set of kpis 
helps us measure the success of our social commitment. in addition to 
our social Commitment esg kpi we successfully tested three additional 
kpis in 2014 and included them as a standard part of our kpi set in 
2015. These new kpis are the Community investment esg kpi, the 
beneficiaries esg kpi and the media literacy esg kpi.The kpis enable 
us to make targeted measurements of the investments we have made 
as well as the number of people involved and the target groups reached 
by our efforts. we can also determine specifically the number of people 
participating in our media literacy programs, thus drawing a direct 
relationship to our core business.

in 2015 we also conducted an extensive strategy process in order to 
more effectively align our activities with our corporate image and core 
expertise. our strategy now includes a list of criteria for selecting future 
projects.

"Responsibility wins!" competition
our annual "responsibility wins!" competition gives our apprentices and 
students in cooperative degree programs the opportunity to develop 
their skills beyond the scope of their professional training in order to 
benefit others. many of them all over germany once again participated 
in 2015. Three excellent projects received an award in february 2016 at 
an awards ceremony held at deutsche Telekom headquarters in bonn. 
first place this year went to a team from the landshut training center, 
who promoted agreement between residents and night owls in the city 
of regensburg with their "party fair" project. The team conceptualized 
and filmed video clips addressing problematic behavior such as drin-
king, vandalism and aggressive behavior.
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“aktion deutschland hilft” – disasteR Relief
deutsche Telekom provided emergency relief in three cases in 2015, 
each time supported by donation campaigns conducted by our emplo-
yees, in the twelfth year of our successful collaboration with Aktion 
deutschland hilft, germany's relief Coalition.

Cyclone pam in vanuatu
in march 2015, Cyclone pam touched down with full force on the island 
state of Vanuatu situated northeast of Australia. The cyclone was the 
worst natural disaster in the history of Vanuatu. According to the united 
nations, at least 24 people lost their lives during the cyclone and 3,300 
lost their homes. deutsche Telekom provided fast aid to the victims of 
the cyclone. The group donated 50,000 euros in emergency aid to 
germany's relief Coalition and we asked our employees to donate as 
well.

earthquake in nepal
in April 2015, nepal experienced its biggest earthquake in more than 
80 years followed by a number of severe aftershocks. more than 8,000 
people lost their lives and the geographic location made it difficult to 
provide aid. deutsche Telekom donated 50,000 euros in emergency 
aid to germany's relief Coalition and helped facilitate communication 
in the disaster area by canceling roaming fees for calls and, in some 
cases, for text messaging. in addition to deutsche Telekom in germany, 
T-mobile usA and our national companies T-mobile netherlands, 
T-mobile Czech republic and T-mobile Austria as well as Telekom 
Albania, Crnogorski Telekom (montenegro) and Telekom romania all 
participated in the efforts. deutsche Telekom employees were ready 
to help as well, collecting 45,400 euros in aid funds in a cross-border 
employee donation drive; deutsche Telekom doubled this impressive 
donation to express its appreciation to its employees.

Aid for refugees 
deutsche Telekom also supports the refugee aid efforts of germany's 
relief Coalition. in addition to asking employees to make donations, 
we held charity runs at all of our 16 german training centers. The 
50,000 euros we collected were donated to a project dedicated to 
trauma work at a refugee camp in northern iraq. we also created our 
own refugee aid program early on. it pools the company's various aid 
programs to ensure that support can be provided faster and with less 
red tape.

togetheR we aRe stRongeR
for the tenth consecutive year in 2015, hrvatski Telekom ran its suc-
cessful donations’ competition “Together we are stronger”, which is sta-
ged to support worthy causes in the community that aim to enrich 
people’s lives and further community development. in the ten years of 
this initiative, hrvatski Telekom has been able to support the realization 
of more than 240 projects with grants totaling almost hrk 8.5 million 
(over €1.1 million). The projects were in areas such as technology, life-
long education, healthcare, care for the elderly and infirm, humanitarian 
work, ecology, and sustainability.

The fund for 2015 grants amounted to hrk 720,000 (ca. €94,000) and 
was again intended for organizations and institutions that carry out initi-
atives of importance to the local community. The categories for the 
2015 competition, which ran from september to november, were:

 � Technology and communications: projects relating to the applica-
tion of contemporary technologies in life and work 

 � education and digitalization: projects contributing to improving the 
quality of life and enabling inclusion and equal opportunities for all 

 � environment and sustainability: environmental projects contributing 
to environmental protection

 �
345 projects applied to take part in “Together we are stronger” in 2015. 
in all, twelve non-profit organizations from a wide variety of fields recei-
ved grants and the respective outcomes are to be monitored and com-
municated. There has already been extensive media coverage of all 
phases of the competition and, of course, of the winners.
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Culture and sports are a source of pleasure, inspiration and also innova-
tive strength for society. An inspiration to many people, they create a 
sense of community and enable understanding across cultural and poli-
tical borders. As an international corporation, we feel that sponsoring 
cultural activities and sports is another element of our corporate respon-
sibility.

getting involved in cultuRe and spoRts
deutsche Telekom encourages variety in cultural expression throughout 
the group. in germany, it is one of the leading sponsors of culture and 
sports. As well as providing financial support, we offer our experience 
in communication and marketing activities to support artists, athletes, 
organizers and clubs. regional involvement at our locations also plays 
a key role.

sponsoring music is a long-standing tradition at deutsche Telekom and 
a vital element in the company's brand communication activities. we 
want to give as many people as possible access to cultural events, thus 
encouraging them to share thoughts and ideas. our main sponsorship 
focus is placed on events like the beethovenfest and the international 
Telekom beethoven Competition bonn, which has been providing a 
stage for up-and-coming pianists from all over the world for 10 years.

deutsche Telekom supports competitive and recreational sports 
equally. our sports sponsorship activities focus on soccer partnerships 
with the dfb german football Association, fC bayern munich and 
other german major league soccer teams. deutsche Telekom also lays 
emphasis on those aspects of sports that foster community life. we 
sponsor athletes supported by the stiftung deutsche sporthilfe, 
recreational and school sports projects as well as athletes with disabili-
ties. As a bonn-based company, we also sponsor the Telekom baskets 
bonn basketball team and the bonn marathon. we also encourage our 
employees to participate in the city's traditional annual run and in the 
"staying in shape in the winter" running for health program.

encouRaging enthusiasm foR spoRts with the telekom 
baskets
2015 marked the 20-year anniversary of the Telekom baskets bonn. 
deutsche Telekom celebrated the occasion with an extensive anni-
versary campaign in which fans and basketball enthusiasts had the 
chance to vote for their favorite player of each season over the past 20 
years. photos of the 20 selected "legends" were then posted as an xxl 
photo gallery at selected buildings in bonn.

ticket sweepstakes for the telekom baskets
before the 2015/2016 season got underway, deutsche Telekom laun-
ched its eighth Tix for kids ticket sweepstakes. we raffled off two sets of 
tickets (2 x 30 tickets) for each home game. participation was open to all 
schools in bonn. businesses also had the opportunity to become ticket 
sponsors for social welfare institutions, school classes, club teams and 
work centers for disabled people. deutsche Telekom itself donated an 
additional 242 tickets to various organizations including the “maria im 
walde” children and youth center and refugee accommodations.

second round for baskets@school student training project
deutsche Telekom's baskets@school initiative makes it possible for 
students in 5th through 10th grade to have their sports idols visit their 
school. Children and young people experience what professional 
basketball training is like by participating in a training session that lasts 
for around 90 minutes. because the previous year's response was so 
positive, the basketball club decided to expand the campaign's scope, 
and, for the first time, involved schools from other districts in the pro-
gram. head team trainers offered a total of eight training sessions from 
november 2015 through April 2016. The aim of baskets@school is to 
get students from the region interested in basketball and to improve 
their team spirit.

anstoss! socceR initiative
The goal of deutsche Telekom's AnsToss! soccer initiative is to make 
new experiences possible and support young talents. This broad-based 
project promotes soccer in the areas of amateur and recreational sports, 
developing young talent and disabled sports.

listening to soccer instead of watching it
one focal point of AnsToss! is the "new sports experience" initiative, 
which has been encouraging young people to try out disabled sports 
since 2009, raising their awareness of what people with disabilities can 
accomplish. The initiative launched a new project during the reporting 
period called "'seeing' soccer through sound," in which young people 
with and without sight impairments take a trip to the soccer stadium 
together. The kids "watch" the game in a very special way: equipped 
with darkened ski goggles, they can only hear the live commentary 
by a reporter who makes the game tangible to people with sight impair-
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ments. After the game, the participants get together to talk about their 
experiences. The experience helps them better understand what life is 
like for each other and helps them overcome their fears and reserva-
tions. A total of 45 young people from 7 schools participated in the 
"'seeing' soccer through sound" program during the reporting period. 
The collaboration partners of "new sports experience" are the german 
national paralympic Committee (dbs), the german football Association 
(dfb) and the sepp herberger dfb foundation.

deutsche telekom looking for top goals by kids
every month, deutsche Telekom looks for the best goals scored by 
young people germany-wide in its "stollenstrolche – germany's top 
goals by kids" initiative. Any young soccer player up to age twelve can 
participate. A jury selects the five best goals from the submitted videos 
and posts them on www.stollenstrolche.de where people can vote for 
their favorite. The stollenstrolch of the month wins a trophy and a 1,000 
euro voucher for their club.

deutsche Telekom became a partner of the bavarian soccer associa-
tion, bfV, in march 2015. The collaboration, which is scheduled to run 
until december 31, 2016, will be supporting the stollenstrolch program 
as well as the "new sports experience" initiative.

deutsche Telekom also became a premium partner of the first “fußballi-
ade” soccer competition. The four-day community event hosted by the 
bfV was held in the city of landshut in June 2015 under the slogan, 
"bavaria celebrates soccer." 3,000 soccer players from 209 clubs as 
well as more than 10,000 visitors attended the event. The bavarian soc-
cer association and deutsche Telekom kept their eye out for the top 
goals scored by kids and announced the winner of the title fußballiade 
soccer competition. Junior teams also had the chance to try out blind 
soccer.

a unique conceRt expeRience at the beethovenfest 
and jazzfest festivals
beethovenfest bonn festival
in 2015 deutsche Telekom was once again the main sponsor of the 
beethovenfest bonn festival where we presented two particularly 
special concert events: a concert given by the wiener symphoniker on 
september 6 and, on a different note, the Caribbean showdown Vol. ii 
concert on september 13. This explosion of south American music was 
organized by the student manager initiative of the young beethovenfest, 
which deutsche Telekom has been supporting for five years. in the pro-
ject, a team of 9 to 10 school students takes over planning and adverti-
sing a concert for the beethovenfest bonn over a period of eight 
months. The students handle financing and advertising and make sure 
the 
concert runs smoothly. The team is also responsible for artist and spon-
sor services, visitor services, the online presence on different channels, 
a press conference and planning and running the entire supporting and 
educational program. beethovenfest employees assist the students in 
all of their responsibilities.

Jazzfest bonn festival
deutsche Telekom was also again the main sponsor of Jazzfest bonn, 
which was held in may 2015. we presented a double concert at the 
Telekom forum on may 16 within this context: nigel kennedy reinterpre-
ted songs by guitar legend Jimi hendrix in a world premiere. The act 
was opened by a captivating performance by Jazz clarinetist rebecca 
Trescher.

media education pRoject with the junges theateR 
bonn
deutsche Telekom and the Junges Theater bonn (JTb) launched a 
new media education project in 2015 to raise student awareness of how 
to use the internet safely. since the project was launched in fall 2015, 
fourth-graders at up to 30 elementary schools in bonn and its surround-
ings have had the opportunity to participate in a special project day. 
Together with their teachers they wrote their own play focusing on the 
opportunities and risks of the internet. one main feature of the class 
project was depicting the internet as a "human machine." some stu-
dents played people using the internet, some played servers and others, 
routers. Thick ropes connected the users, servers and routers. students 
then had the chance to perform the play for their parents and fellow stu-
dents at their schools. in 2016, deutsche Telekom will be continuing the 
JTb project at another 30 schools. The project is deutsche Telekom's 
most recent collaboration with JTb, who we have been working with 
since 2004.

cultuRal sponsoRships to pReseRve and pRomote 
gReece’s cultuRal heRitage
The main objective of the cultural sponsorships is to promote greece’s 
cultural heritage by providing an advanced technological infrastructure, 
services and know-how to cultural institutions in greece. some of the 
major innovative cultural sponsorships in 2015 also supported local 
communities

“A greek island at the gates of the east” – rhodes Archaeological 
museum
rhodes Archaeological museum hosted an exhibition entitled “A greek 
island at the gates of the east” from the louvre featuring treasures from 
the island of rhodes from the 15th to 5th centuries bC. 48 unique and 
rare loan items were exhibited in their birthplace for first time. 3g/4g 
and wi-fi were provided to museum visitors and in the surrounding 
palace and knight’s Castle.

underwater excavation off the coast of Antikythera
support continued for the underwater excavation expedition off the 
coast of Antikythera in september and october 2015. The international 
team of scientists carrying out the excavation came from the hellenic 
ephorate of underwater Antiquities and the ministry of Culture in colla-
boration with the u.s. woods hole oceanographic institute. CosmoTe 
provided uninterrupted communications in greece and abroad to meet 
the team’s telecommunication and publicity needs, as it had equipped 
the island of Antikythera with permanent new-generation telecom infra-
structure in 2014.
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restoration of the national observatory of Athens on nymphs hill, 
thissio
Another important contribution to preserving greece’s cultural heritage 
was the restoration of the historic dorides refracting Telescope and 
the building and dome it is housed in. The work was completed in may 
2015. The building and telescope built in 1870 are located at the natio-
nal observatory of Athens in Thissio, directly opposite the sacred rock 
of the Acropolis. now visitors can observe and explore the Attica sky 
and planets through the lens of the most historic telescope in greece, 
as 113 years of scientific history have been brought back to life by the 
work of oTe group technicians. They not only dealt with all the 
telescope’s electrical and mechanical problems but also repaired the 
structural problems in the building and the dome, and installed lighting 
for the path leading to the dorides building.
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eveRy second... we save almost 5 euRos thanks to ouR 
employees' ideas.1 

our employees contribute significantly to our success with their imagi-
nation and expertise. in germany alone, every eighth employee sub-
mitted a suggestion to our ideas management department in 2015. 
we find it important that everyone is able to contribute their individual 
strengths at our company. And we create the right atmosphere for them 
to do so, e.g., by offering numerous training and development opportu-
nities, promoting work-life balance and offering fair pay and extensive 
preventative health measures.

1 employees submitted 13,728 suggestions for improvement via the 
genial@telekom ideas platform in 2015. The savings generated by these 
improvements came to 146.5 million euros.

employees

employees
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Christian p. illek,seit April 2015 Vorstand personal der deutschen Telekom

digitization is changing our society and working world. 
What trends do you see?
The digitized ecosystem will change the way we work. The presence 
of automation and smart machines in our working and private lives is 
increasing. As this process continues, we must ensure that people stay 
at the heart of everything we do. we aren't talking about competition 
between man and machine – we're talking about collaboration and 
automation. That will give us extra freedom, freedom that can then be 
dedicated to innovation. it's worth noting that digital skills are not just 
a key qualification in the working world but now also a prerequisite for 
participating in society.

so how can we make sure the digital age doesn't leave people 
behind? 
To an extent, people need entirely different qualifications to survive in 
this new world. That is why it is so important to be able to use new tech-
nologies competently. we need a fresh push in education -- from 
schools and vocational training all the way to colleges and universities -- 
to make digitization a central plank of all programs and courses, and 
to involve not just politicians and academics, but business too.

do you think that people have still to realize just how decisive 
digitization is for the future?
let me put it this way, we still do not have a full enough understanding 
of digitization. That is why i think computer science should be made a 
mandatory subject in our schools. As a subject, computer science has 
an importance comparable with english these days.

And what can people do as individuals?
people should embrace this change and see digitization as a chance 
to reshape society. That means being prepared for lifelong learning and 
further development. Anyone who thinks they can rely on one formal 
qualification for their entire career is quickly going to run into difficul-
ties.

What does deutsche telekom offer its employees to keep them in 
good shape for the digital age? 
we offer a wide range of in-house further training. our cyber security 
professional training course is just one successful example of this. And 
with our Teachtoday initiative we are also working to achieve competent 
use of digital media in wider society.

in addition to new educational content, does digitization also require 
new methods of cooperation? 
of course. To put it simply, what matters is results, not whether you turn 
up. in the future, cooperation in an increasingly digitized working world 
will require us to work in a more participative, transparent and virtual 
way: specific work situations will determine the most suitable working 
environment. depending on your role, that may mean being on the go 
or being part of an open-plan office set-up with agile working methods. 
This will require employees, and in particular managers, to embrace 
these new working methods. Trust will be the decisive driver behind this 
cultural change.

in what way is leadership changing because of this development?
digitization, with its growing complexity and volatility, is forcing us to 
abandon our tried-and-tested leadership models. new criteria for evalu-
ating leadership skills and style are being introduced as yesterday's 
"command-and-control" approaches often no longer function. digital 
collaboration tools, such as companies' own internal social networks, 

employees 
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make knowledge-sharing faster and more transparent, which ultimately 
leads to decision-making processes becoming more democratic. it is 
vitally important for managers in work 4.0 environments to understand 
and be able to work with such tools. particular attention must be given 
to how leadership's responsibility can influence culture.

Key word culture: but deutsche telekom is anything but a young 
start-up, its a well-established corporation...
...in the midst of a transformation. That is why management must pay 
extra attention to managing ambivalent organizational structures. on 
the one hand, our core business must be continuously optimized while, 
on the other, innovations and new business ideas must be developed. 
The struggle to manage efficiency and innovation calls for rigorous, 
interdisciplinary thinking from leadership and better and more intensive 
communication.

many people are worried about increasing digitization, both as it 
affects their private and professional lives. What would you say to 
them?
digitization offers us fascinating possibilities. it can help us make work 
more humane and improve our lives. Just think of medical technology, 
for instance. These developments offer many opportunities and we 
must seize them. At the same time, we must act to shape technological 
progress in all areas of our responsibility and value system. in the digital 
age, transparency and sticking to core ethical and moral principles will 
be indispensable guidelines on the path to a social consensus at work 
and in life in general.

employees 
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we aim to become the leading european telecommunications provider. 
Cooperative employee relations that are based on involvement and fair-
ness are key in achieving this goal. As a responsible employer we give 
our employees the opportunity to realize their potential and to contri-
bute their individual strengths and ideas within our group. in a market 
characterized by transformation, we use pioneering methods and tools 
to help our employees approach necessary changes and new technical 
opportunities with flexibility.

shaping employee Relations as a Responsible emplo-
yeR 
As a responsible employer, we maintain trusting relationships with 
our employees throughout the group as well as with trade unions and 
employee representatives and engage in extensive dialog with them. 
This involves the works councils, the Central works Councils, the group 
works Council, the group representatives for the disabled and the exe-
cutive staff representation Committee within the group in germany, 
and the european works Council at a european level. we maintain con-
structive relationships based on mutual trust with all of these employee 
representative bodies.

Fair pay and benefits
we give our employees fair pay in line with the standard wages typical 
to the relevant country's employment market and guarantee equal pay 
for work performed by men and women without discrimination. we 
pay deutsche Telekom managers in compliance with our group-wide 
“global Compensation guideline”. we also offer our employees additio-
nal benefits such as our company pension scheme. we assess the 
effectiveness of our pay and benefits elements by conducting various 
measures such as employee interviews.

Flexible working models
having the chance to structure one's work according to one's own 
needs considerably improves work-life balance and helps prevent stress 
and the feeling of being overworked. That is why deutsche Telekom 

expressly encourages flexible working models. our flexible working 
models range from flexitime and part-time work to lifetime work 
accounts. we introduced lifetime work accounts for all of our employees 
in 2016, for example. This gives our employees the opportunity to 
finance a temporary release from work of longer than one month, which 
may be used for early retirement, a sabbatical or to support a period of 
part-time work. before that, lifetime work accounts were only available 
to executives. deutsche Telekom's working models comply with current 
collective agreements for employees, the federal Civil service Act and 
internal regulations.

socially responsible staff restructuring
our group transformation activities, which will help us stay competitive 
in the future, were a central topic these past years and will continue to 
be in years to come. These activities include complex staff restructuring 
measures. deutsche Telekom is committed to socially responsible staff 
restructuring with the extensive support of our employees. These mea-
sures are based on our “integrated planning and management pro-
cess”, which the group board of management annually reviews and 
approves. we document the progress of our socially responsible staff 
restructuring activities in our monthly group reports.

employee satisfaction and participation
we pursue open dialog and productive exchange with our employees. 
The Telekom social network (Tsn) is an important tool in these efforts. 
All of our employees can post topics of their choice there and open 
them for discussion. our managers also regularly use Tsn as a platform 
for direct dialog. Another central aspect in our group-wide feedback 
culture is our employee survey. we supplement this survey with regular 
pulse surveys, which give us a snapshot of the mood in the group 
twice a year. our group-wide ideas management activities are another 
key tool in encouraging employee contributions to the success of the 
company.

our employees have been showing an ever-increasing interest in getting 
involved in both our group-wide employee survey and our ideas 
management initiative. 78 percent of our employees participated in the 
2015 group-wide employee survey (without T-mobile usA). This is 
the highest participation rate we have seen so far, and employee satis-
faction was higher than in previous years as well. in terms of ideas 
management, twelve ideas were submitted for every 100 employees, the 
highest participation rate ever recorded we also offer our employees 
different ways to get involved, e.g., in the form of corporate volunteering 
projects.

our guiding principles and employee relations policy form the basis 
for the employee relations standards that are employed throughout the 
group.

employees 
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compliance with the employee Relations policy at 
national companies
To help us effectively implement our group employee relations policy 
we conduct special reviews to assess labor relations at the different nati-
onal companies as well as any human rights-related risks resulting from 
our business activities. in 2015 we held on-site reviews of compliance 
with our employee relations policy at the subsidiaries deutsche Tele-
kom kundenservice in germany, hrvatski Telekom in Croatia and T-sys-
tems france. The results were published on our website.

our analyses showed that many employee standards in place at deut-
sche Telekom kundenservice are well above market standards, inclu-
ding internal training and development opportunities as well as the 
health rate. hrvatski Telekom in Croatia is the leader when it comes to 
equal opportunities for men and women as well as work-life balance. 
T-systems france has also effectively implemented many aspects of the 
employee relations policy, including appropriate health and safety stan-
dards, risk prevention measures and work-life balance offers.

socially Responsible staff RestRuctuRing at 
t-systems
T-systems has undergone an extensive transformation over the past 
two years, a process that it has now successfully completed. This trans-
formation was accompanied by complex staff restructuring measures at 
T-systems that were conducted in a socially responsible manner during 
the reporting period. it included training measures, creating new 
business areas and staff reductions. The group offered support to all 
employees whose positions were cut through a variety of measures, 
focusing on the following initiatives during the reporting period:

innovative change management with Job service & placement
our active change management program for staff restructuring, Job 
service & placement (Jsp), was launched in 2014 to prepare employees 
whose positions are undergoing restructuring in the transformation 
process for employment opportunities within and outside of our com-
pany. Advisors from Vivento assist these employees with a professional 
career analysis, advise them on their perspectives, help them through 
the application process and help them identify interesting job openings. 
employees switching to an internal or external position with less favora-
ble pay and benefits can also qualify for compensation payments. when 
filling jobs being advertised internally, first priority is given to employees 
supported by the Jsp service, and we offer employees additional trai-
ning of up to six months if necessary. we also provide support to anyone 
whose position has been or is going to be cut through transparent 
communication, e.g., through our "on-site consultations on staff restruc-
turing during the transformation process," orientation workshops, conti-
nuing education, english courses and xing trainings. Jsp consulting 
approach was enhanced in 2015. Consultants now assume more of a 
supportive role. with this approach we intend to strengthen employees' 
initiative and encourage them to independently find solutions that will 
best suit them. Jsp has placed a total of 800 employees in the approxi-
mately 18 months since it was launched.

Career opportunities for civil servants
deutsche Telekom, numerous german federal government agencies 
and deutsche Telekom's own personnel service provider, Vivento, laun-
ched the “Chancen bund initiative” in 2014 to offer iT experts with civil-
servant status at T-systems an attractive opportunity to work for a ger-
man federal government agency. Thanks to the initiative 400 civil ser-

vants have already been seconded to the german federal government. 
during the reporting period deutsche Telekom developed a solution 
that makes it possible for civil servants to switch to the next higher ser-
vice grade. in accordance with legislation regarding civil servants it is 
possible to switch to the next higher service grade in certain positions. 
This is an opportunity for advancement, particularly for civil 
servants who are currently performing a more senior role on temporary 
leave from civil-servant status.

supporting the Federal office for migration and refugees (bAmF)
The federal office for migration and refugees (bAmf) has seen a rapid 
escalation in the number of applications for refugee status or asylum. 
in order to rise to this challenge, the bAmf is currently on a recruitment 
drive to significantly expand its workforce. supporting federal, state and 
local governments is particularly important to deutsche Telekom when 
it comes to refugee aid. Chief human resources officer, dr. Christian 
illek, initiated a task force for refugee aid during the reporting period 
that is involved in different aid activities, including providing experts to 
support the bAmf. There is a lot that deutsche Telekom civil servants 
can do at bAmf, from handling administrative tasks and coordinating 
integration programs to providing iT support. bAmf is looking for 
medium- to upper-grade civil servants who want to bring commitment 
and experience to this social challenge.

initiatives for switching jobs within the group
we encourage employees to look for new jobs within the group through 
a number of offers. The incentives we offer include a special bonus 
and compensation for any differences in pay. A good example is the 
"operational services as an opportunity" initiative, which we launched 
during the reporting period. with this initiative we support employees 
looking to switch to operational services gmbh & Co. kg, a 50-percent 
subsidiary of T-systems international gmbh. we also assign tasks that 
were previously handled by external service providers to our own emplo-
yees whenever possible in line with the principle of "internal over exter-
nal." 
To help us in these efforts, we launched the market unit hub initiative 
for employees working for our T-systems market unit. within only six 
months after launching the initiative we were able to place almost 300 
employees and replace external service providers.

Thanks to these measures we were able to avoid compulsory redundan-
cies and set up new business areas with qualified iT experts in 2015. 
however, we have not yet met our headcount targets at Telekom iT, 
which is why we made the decision in q3 2015 to intensify our current 
measures.

civil seRvant tRansfeRs
Around 800 deutsche Telekom civil servants decided with the assis-
tance of deutsche Telekom's in-house personnel service provider, 
Vivento, to make a permanent transfer to federal, state or local govern-
ment. Their decision was made easier by the increased need for person-
nel at the level of federal, state and local government resulting from 
numerous reform projects. The new employment opportunities outside 
of the company offering highly interesting perspectives for new career 
paths were particularly attractive to employees from group departments 
currently undergoing a transformation process. Transfers to customs 
offices, iT positions connected to the “Chancen bund initiative” and a 
number of positions with federal, state or local public administration 
were of particular interest.

employees 
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flexible woRking models
in addition to a wide range of working models deutsche Telekom offers 
part-time models that are tailored to the needs of specific target groups.

voluntary commitment to encouraging part-time employment
deutsche Telekom has been explicitly promoting part-time working 
hours for managers since introducing its policy on part-time work in 
2010. The aim is to encourage part-time work with a view to improving 
and facilitating the work-life balance, for both women and men. in 2015 
a total of 51 managers throughout germany were working part-time. 
we have also made a similar voluntary commitment regarding emplo-
yees covered by collective agreements and civil servants. 13.7 percent 
of employees covered by collective agreements and 20 percent of civil 
servants employed at deutsche Telekom throughout germany are cur-
rently working part-time.

guaranteed return to full-time work
since January 1, 2014, we have been guaranteeing part-time employees 
at deutsche Telekom the chance to return to work full time in case they 
wish to end part-time work earlier than planned and return to their previ-
ous schedule. All they need to do is give 3 months' notice; operational 
issues play no role. That means more flexibility and security for emplo-
yees. with this policy, deutsche Telekom is setting the bar for part-time 
employment.

phased retirement
phased retirement is a model to help employees with a smooth transi-
tion to retirement. employees aged 55 and above can reduce their final 
working years and begin early retirement. deutsche Telekom offers 
phased retirement both as a block and as a part-time model . unlike 
regular part-time regulations, deutsche Telekom makes a substantial 
top-up payment to the employees' net part-time pay with its phased reti-
rement offer. That means that reducing their weekly hours does not 
mean a proportionate reduction in net pay for employees. A total of 
2,309 phased retirement contracts were signed during the reporting 
period, 1,869 with employees under collective agreements and 440 
with civil servants.

part-time training for single parents
deutsche Telekom has been offering single parents up to the age of 
25 the opportunity to complete a training program or cooperative 
course of study part-time since 2011 in collaboration with the german 
federal employment Agency. 50 young people began their part-time 
training with this program in 2015.

returning to work after parental leave
within the scope of the stay in ContacT parental leave program, deut-
sche Telekom offers employees on parental leave a part-time 
program to help them return to work.

deutsche Telekom also offers many other part-time options to reduce 
working hours including job sharing, where two or more employees 
share one position. This option can be employed using a job splitting 
model where each employee is responsible for different tasks or via job 
pairing, where employees share responsibility for one area.

deutsche telekom is committed to faiR pay
deutsche Telekom fosters employee relations based on trust and pays 
all of its employees at the group fairly and based on market standards. 
This also includes our numerous apprentices, students on cooperative 
degree programs and entry-level professionals. in the 2014 collective 
bargaining round, the negotiating partners agreed on the following 
terms, which apply to the majority of employees covered by collective 
agreements at the deutsche Telekom group in germany:

 � starting in 2014, the salaries of roughly 60,000 employees covered 
by collective agreements at group parent company deutsche  
Telekom Ag and in the germany operating segment were raised in 
two phases as at April 1, 2014, and february 1, 2015, by a total of 5 
percent for employees in the lower pay groups and 4.6 percent for 
employees in the higher pay groups. The collective wage agree-
ments have a term of 24 months and will expire on January 31, 
2016. 

 � pay raises totaling 3.5 percent were agreed at T-systems within the 
context of the current transformation program at T-systems. The 
roughly 20,000 employees received a 1.5-percent raise as at April 1, 
2014, and a 2.0-percent raise as at April 1, 2015. The collective 
wage agreement has a term of 24 months and will expire on march 
31, 2016. 

 � The majority of the group's employees participate directly in the 
company's success. for these employees, variable remuneration is 
determined exclusively on the basis of company target achievement. 

The minimum wage Act, which went into effect in germany on January 
1, 2015, has no impact on payment under collective agreements at 
deutsche Telekom. hourly wages at deutsche Telekom are considerably 
higher than the required minimum wage of 8.50 euros. internships with 
a duration of more than three months, with the exception of mandatory 
internships, also became subject to minimum wage when the new legis-
lation went into effect. regardless of these legislative changes, deut-
sche Telekom places considerable importance on continuing to offer 
both voluntary and mandatory internships with longer durations, giving 
students the chance to explore possible careers and get to know what it 
is like to work at the company.

intensive dialog with employee RepResentatives
we successfully continued our intensive dialog with the works councils 
and trade unions in 2015. The year was characterized by measures of 
far-reaching strategic significance such as site consolidation for deut-
sche Telekom Technischer service gmbh and founding a multi-shared 
services unit, which has been in charge of finance, purchasing and hr 
services since January 1, 2016. we have discussed these intensively 
with employee representatives. This goes to show that our commitment 
to trusted cooperation, which is anchored in our employee relations 
policy is taking effect. standardizing and harmonizing employment con-
ditions within the group will be a key topic for the future, and we will do 
this in close collaboration with the trade unions and works councils. 
Thanks to the establishment in late 2015 of the iT and telecoms employ-
ers’ association agv:comunity, collective agreements can now be made 
for the group as a whole, rather than just for individual companies. in 
this way we hope to cut back on the complexity of collective agreements 
at the group. The agv:comunity is also open to other companies from 
the telecommunications and iT industry.
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gReat inteRest in employee suRvey
The opinions of our employees play a key role in the evolution and trans-
formation of our company, which is why we regularly ask them to give us 
their feedback. our most important feedback tools include our emplo-
yee survey, which is conducted every two years, and the bi-annual pulse 
survey . The pulse survey continuously gives us a snapshot of the cur-
rent mood in the group and allows us to monitor the effectiveness of the 
follow-up measures taken as a result of the employee survey. This lets us 
make quick adjustments if necessary.

our most recent group-wide employee survey (without T-mobile usA) 
was conducted in 2015. we invited some 184,000 employees from 30 
countries speaking 22 different languages to give us feedback. over 
144,000 employees worldwide took part, a response rate of 78 percent. 
This is the highest participation rate we have seen so far, and the high 
participation rates recorded in previous years are also proof of the tre-
mendous interest our employees have in helping to shape our group. 
The high scores previously recorded in the commitment index conti-
nued to increase slightly in 2015 to 4.1 on a scale of 1.0 - 5.0 (2012: 
4.0). employee satisfaction, which we gauge twice a year with our 
group-wide pulse survey, also receives a high score with 76 percent 
positive responses. The next pulse survey will be conducted in 2016. 
The next group-wide employee survey is scheduled for 2017.

high tuRnout foR gRoup-wide ideas management
A large number of employees again turned out to get involved in the 
group-wide ideas management program in 2015. in germany alone, 
one out of every eight employees submitted a new idea, giving us the 
highest participation rate ever recorded. This shows how strong our 
employees' interest is in actively playing a part in improving our pro-
ducts and services. The economic benefit resulting from the 13,728 
ideas submitted translated into a total of 146.5 million euros in cost 
savings and tapping new business potential. we particularly encourage 
our employees to submit ideas on the topics of the future, which is why 
we launched the "smart home - simpler, better, more integrated!" ideas 
management campaign in may 2015, calling for innovative suggestions 
on the topic. making a name for our “smart home” product, which con-
stitutes one of the largest areas of growth at our Telekom shop gesell-
schaft, is one of the group's top objectives. Contestants submitted a 
total of 66 ideas, five of which resulted in a modification or expansion of 
the product.

our ideas management results can also hold their own in external 
competitions. one employee idea won the 2015 german ideas Award 
granted by deutsches institut für betriebswirtschaft in the "best environ-
mental idea" category. Another idea received first place in the "best 
employee idea 2015" category of the 2015 ideas management Award 
presented by deutsches institut für ideen- und innovationsmanagement.

futuRe woRk – woRking in the digital age
The primary aim of our human resources development measures is to 
promote virtual collaboration and new workplace structures. we colla-
borated with the university of st. gallen to conduct a survey of experts 
in order to identify the opportunities and challenges to the world of work 
that come with digitization. 25 megatrends pertaining to work 4.0 were 
identified and published.

we are keen to foster a communicative, performance-driven working 
climate, innovativeness and agility. As well as modern workplaces, this 
demands measures to encourage flexibility, virtual collaboration and 
leadership, and a culture of knowledge sharing. we are creating open 
office worlds and tearing down the proverbial walls to promote inter-
departmental collaboration. employees can choose their workstation 
and share their desks. in 2015, one of our top priorities was to redesign 
our locations in bonn, frankfurt, and hamburg. our goal is to continue 
to pursue the transformation of our corporate culture from one based on 
being at the office to one based on results. The plan is to reach around 
25,000 employees with our concept by the end of 2017.

we promote and support virtual collaboration in communities of 
practice. instead of rigid, closed project teams, employees work 
together 
to develop cross-functional and cross-hierarchical solutions and to 
increase their knowledge informally. during the reporting period, 40 of 
these transnational communities worked at T-systems on strategic 
topics such as cyber security, cloud technology and the industry inter-
net. Community members received intensive support through online 
training to improve their virtual collaboration.

leadeRship in times of change
we founded shareground in 2013, an organizational unit that supports 
cultural transformation with new work methods and innovative learning 
formats. This includes workshops and team coaching sessions that 
cover new forms of collaboration.

we are aware that companies also need to adjust their basic understan-
ding of leadership in times of change, which is why, during the reporting 
period, we invited all of our managers to participate in the “facilitative 
leadership Curriculum” pilot project, a training program 
on the topic of leadership in times of change. facilitators are managers 
who initiate, facilitate and encourage change at a company. with our 
“facilitative leadership Curriculum” we hope to give new momentum 
particularly to our employees who are involved in change processes 
and development initiatives at our company. The pilot project provides 
managers with an introduction to the methods and approaches used by 
"facilitative leaders." They learn how to create a culture of development 
and learning that is based on the individual's voluntary action and auto-
nomy. participants are also given practical tools and techniques that 
they can use to make their jobs as managers easier. The program con-
sists of three training units. once they have completed all three units, 
participants are invited to join the facilitator Community where they 
can discuss their experiences on the job with each other. A total of 
32 employees participated in the pilot project and response was very 
good. we will decide whether or not to offer the facilitative leadership 
Curriculum program to all managers after the pilot project has been 
evaluated.

employees 
responsible And Agile employer



103

deutsche Telekom - Corporate responsibility report 2015

The health and performance of our staff are the foundation of the long-
term success of our business. high absence levels due to illness, on the 
other hand, come with many risks. deutsche Telekom feels that it is its 
duty and responsibility to maintain and promote the health of our emplo-
yees.

pRomoting the health of ouR woRkfoRce
The main goal of deutsche Telekom's health management system is to 
maintain the health and performance levels of our employees. we view 
occupational health and safety legislation as minimum requirements.

incorporating health and safety management throughout the group
our corporate occupational health and safety measures are effectively 
incorporated into our corporate structures via certified management 
systems and appropriate policies and guidelines. These are based on 
the internationally recognized ohsAs18001 standard, which we began 
rolling out throughout the group in 2010. All of the parties, tasks and 
measures involved in the health and safety management system are 
described in a handbook and procedural instructions and have been 
signed by the executive management. The topic is monitored and mana-
ged at group level; health managers at each location are also respon-
sible for structuring the measures.

we systematically assess the effectiveness of our measures. This inclu-
des reviewing the results or our employee survey, competitor bench-
marks and other relevant performance indicators. The analysis 
of this data forms the basis for annual targeted measures that by far 
exceed legal requirements. some examples include our diabetes 
prevention campaign and an extensive psychosocial counseling offer.

one focus of our corporate health promotion activities is encouraging 
our employees to assume responsibility for their own health. our mana-
gers play a key role in promoting a corporate culture in line with these 
goals and are obligated to take this responsibility seriously. health-
promoting leadership is part of our leadership principles at deutsche 
Telekom and is assessed based on department-specific targets derived 
from the results of our employee survey.

Above-average results
different performance indicators reflect the effectiveness of our 
corporate health management activities:

 � The employee health rate of 94* percent at Telekom deutschland is 
stable unlike the current industry trend. (*95.6 percent excluding 
long-term illnesses) 

 � The health index derived from the 2015 group-wide employee  
survey also remained stable compared to 2012 results. 

 � The accident rate is considerably below the industry average. 

 � According to health insurance providers, the number of our  
employees suffering from mental disorders and the length of  
treatment is not rising unlike the industry trend. 

This year's robecosAm rating, for example, attests to our high stan-
dards. robecosAm is one of the leading rating agencies, annually 
assessing the sustainability performance of major corporations. deut-
sche Telekom scored 97 out of 100 points in the privacy and  
operational health & safety category of the 2015 robecosAm Corpo-
rate sustainability Assessment, making deutsche Telekom an industry 
leader.

diabetes pRevention campaign
seven million people in germany suffer from diabetes and the numbers 
are growing. having your blood sugar tested is a good way to identify 
the disease at an early stage, which is why deutsche Telekom offered its 
employees the opportunity to have their blood sugar tested at more than 
50 locations in germany between march and June 2015. more than 
3,000 employees participated in the campaign, which was conducted in 
collaboration with the bkk health insurance company. employees with 
unusual results received extensive follow-up counseling by a company 
doctor. deutsche Telekom's blood sugar testing campaign picks up the 
thread from last year's heart and circulatory disease prevention cam-
paign. because diabetes will become more common as the population 
ages, we are planning to continue this campaign in the coming years.

employees 
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fit and mobile at woRk
we have been offering our employees special fitness programs at loca-
tions in germany since 2014 to help counteract the effects of a day 
spent working at their desks. qualified mobile fitness coaches teach 
easy-to-do exercises particularly for the back and neck to small teams 
of employees. we continued these programs in 2015 as part of our 
extensive health promotion activities; more than 600 courses were 
held in 2015.

psychosocial counseling as paRt of change 
management
Changes at work can be perceived as stressful, which is why we have all 
the transformation processes currently underway at deutsche Telekom 
intensively supported by the employee and executive Advisory service. 
our goal is to provide support to employees and managers and prevent 
psychological crises.

we offer individual counseling where employees affected by the chan-
ges can take advantage of an hour of private counseling. special offers 
to managers and those responsible for change processes are designed 
to help them through the transformation. Talks and workshops on psy-
chological health complete the offer. Communication campaigns are 
used to inform employees and managers at affected sites of the offers 
available.

The T-systems transformation process received particular support in 
2015 thanks to psychosocial counseling offers. in collaboration with 
health service provider b.A.d., we offered counseling days at 11 loca-
tions in germany. b.A.d. also offered on-site consultations at all of 
T-systems' 12 regional info events. we offered events for managers as 
well, where they could learn more about b.A.d.'s services. Three-quar-
ters of all of T-systems' managers (1,550 people) took advantage of the 
opportunity to find out more and address specific questions pertaining 
to their daily leadership tasks.

woRkshop makes pRomoting health top pRioRity
A corporate culture that promotes health needs role models, which is 
why we have been integrating workshops on health-promoting leader-
ship into our leadership excellence and development (leAd) program 
in germany since 2014. At the two-day workshops, managers learn 
more about their own health and are taught how to improve their 
individual resources. They then learn the basic principles involved 
in a managerial approach to promoting health. This offer addresses exe-
cutives and experienced top-level managers. we also offer workshops 
on health and leadership for our other managers such as team leaders. 
This workshop series will be offered again in 2016.

‘nuRtuRe youRself’ pRogRam
in order to assist T-systems employees to function at optimal levels, 
the company provides an employee wellness program (ewp) known 
as zinakekele (which means ‘nurture yourself’ in zulu). employees and 
their families have access to confidential support to help them address 
the challenges and problems experienced in modern life, e.g. physical, 
mental or emotional illness, financial, legal, marital or family distress, 
alcohol or drug abuse, or similar concerns. The program provides 
various counseling and support services that can be accessed by 
phone or face-to-face in both work and private environments. emplo-

yees are encouraged to take responsibility for their own health through 
an online portal where they receive personalized ‘health bytes’ (accor-
ding to their profile) and can ‘Ask the doctor’ about any concerns they 
have.

The ewp activities in 2015 included:

 � blood donation drives
 � wellness days for health checks
 � The latest health and wellness advice
 � finance workshops
 � launch of a T-systems walking Club 

Approximately 1,000 employees were reached during the wellness 
days in may 2015. with the help of a state-of-the-art technology-driven 
journey a comprehensive health and wellness profile of each employee 
was built to identify areas of potential risk, which should then be 
addressed.

Towards the end of 2015 a “giving from The heart” program was laun-
ched to support employees who are going through a traumatic experi-
ence or critical illness. This program includes personal messages from 
the managing director in conjunction with counselling sessions with a 
psychologist.

since back and neck pain was one of the top reported health problems 
in the employee survey 2015, the company is planning to provide lap-
top stands for all employees in 2016, as they promote good ergonomics 
and help to alleviate back and neck pain.

total health: inteRnal health foR employees pRogRam
Total health, an in-company training program, promotes physical exer-
cise to improve employees’ health and lifestyle, and enable them to  
participate in relaxing activities with their co-workers. Total health  
continued throughout 2015 with 142 employees participating in 313 
different kinds of sporting disciplines, such as kickboxing, zumba  
fitness, latin dance and yoga, all taught on company premises. one of 
the most remarkable benefits of the Total health program has been the 
marked reduction in the numbers of overweight employees, as shown 
by the figures provided by preVenimss, a government program that 
examines employees in the T-systems offices for two weeks a year.

in addition to the ongoing sporting activities of the total health program, 
T-systems mexico staged an internal competition known as Kiloton 
from 15 June to 27 August 2015. kiloton combined exercise and a 
balanced diet to motivate employees to reduce weight and body fat. The 
activities offered to reach that goal included a nutritionist program, kick 
boxing and dance classes on the premises, as well as weekly tips on 
how to reduce or lose weight. more than 200 participants (almost 15% 
of the workforce) made up 50 mixed teams in the puebla offices and  
17 mixed teams in the polanco and santa fe offices. The results were 
extraordinarily good and exceeded the previous year’s target with all the 
participants managing to reduce their body fat and weight. by the end 
of the 2015 activities, the participants had lost a total of 282 kg due to 
their great efforts and participation in all the classes offered by the com-
pany.
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health activities foR employees
during 2015 slovak Telekom staged numerous health-oriented activities 
for employees, including measuring blood pressure, cholesterol levels, 
varicose veins and hemoglobin, health boxes for front-line staff, first-aid 
courses, massages, lymphatic drainage, health seminars, and informa-
tion about healthy food at the workplace.

These activities are very popular at Telekom, with 2,793 employees 
having their health measured and 1,390 participating in the 14 health 
seminars and workshops featuring nutrition specialists, doctors and 
other professionals. A special health week and benefits was held from 
september 21-30, 2015.
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The need for highly qualified workers in the sTem subjects (science, 
technology, engineering and math) will continue to grow in coming 
years. This development will particularly be felt in business areas such 
as cloud technology, big data, cyber security and the industrial internet. 
our extensive training and continuing education offers help prevent a 
lack of these skilled workers, sharpen our company's competitive edge 
and get us ready for the digital future.

investing in tRaining and development
our goal is to identify and get talented young people on board early on 
in their careers. That is why we extensively support their training and 
continued education. we specified a trainee ratio of 2.9 percent of our 
employees in germany each year until 2015. we currently offer ope-
nings for ten vocational training programs and eight cooperative degree 
programs. This makes us one of the largest vocational training providers 
in germany. we also offer a large number of training and development 
opportunities for our experts and managers. with these continuing 
education offers, deutsche Telekom promotes the concept of life-long 
learning.

The cornerstones of our vocational training and development programs 
are our employee relations policy, guiding principles and leadership 
principles.

education 3.0 successfully concluded
The aim of our education 3.0 initiative, which we finalized in 2015, was 
to bring our offers better in line with deutsche Telekom's future strategic 
needs. we developed a completely new training portfolio for the big 
data topic, for example. Courses on "usable privacy & security" were 
added to our training program for cyber security professionals, which 
was launched in 2014. in this context, we laid special emphasis on digi-
tal learning formats along the entire education chain, from vocational 
training through to cooperative bachelor programs and part-time master 
programs.

promoting digital learning
we have been promoting digital learning at our company for many 
years. Around 30 percent of all learning hours are currently held digi-
tally and the number is growing. The learning program portfolio com-
bines programs available on the market with our own in-house products 
to create group-specific content. A good example of this is our “All-ip 
basic Training”, a 90-minute online training program. The course is offe-
red to all of our employees, an excellent chance to acquire basic know-
ledge of ip. by the end of 2015, this course had been accessed around 
3,700 times, both nationally and internationally. we also rely increasin-
gly on informal digital learning. experts meet in digital communities, for 
example, to discuss the topics of the future. Around 40 international 
communities are currently active, 17 of which are focused on deutsche 
Telekom's strategic business areas. Community members at T-systems 
use the “Virtual Collaboration” digital learning format to encourage col-
laboration across segments, countries and hierarchies.

group-wide management development
with our leadership excellence and development (leAd) program, 
we make a standardized offer of business-based, strategically relevant 
learning formats available to all managers at the group. The portfolio 
covers central topics that support managers in mastering the challen-
ges involved in their daily work as well as in their roles as leaders 
and team managers. The program is based on our leadership principles 
"Collaborate," "innovate" and "empower to perform."

performance assessment tools
The “performance dialog” is our tool for assessing the performance of 
high-ranking managers. Around 2,800 top-level managers are currently 
being assessed using this tool. The assessment involves not only target 
achievement levels but also looks at how the manager went about 
achieving these goals. managers complete a self-assessment and 
obtain feedback from their colleagues. we also continue to use our 
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other performance assessment tools, “Compass”, for civil servants and 
employees covered by collective agreements in germany, and our 
“performance & potential review” for employees in germany outside 
collective agreements, a tool that is also used at many of our national 
companies.

Assessing effectiveness
we regularly and systematically review the effectiveness of our training 
and development activities. These reviews involve standardized surveys 
conducted as part of our quality circle, which gives us a regular over-
view of the quality of our training and development activities via monthly 
reports. our bologna@Telekom program designed to encourage part-
time study ,for example, is now subject to extensive quality controls – 
from the application process to graduate management. we also ask 
employees to evaluate our training and development offers in our regu-
lar employee survey . Additional tools are added to our standard 
reporting and surveys as needed. in 2015 we surveyed all 805 of the 
top-level managers at T-systems about our leadership culture within the 
scope of our group-wide initiative "lead to win." The fact that 75 per-
cent of these managers participated in the survey shows that this topic 
is important to them. 66 percent rated collaboration within their own 
business unit as positive. The feedback we received from more than 
400 personal comments was especially valuable. we will be using the 
survey results to further improve the leadership culture at T-systems.

deutsche telekom's in-house univeRsity encouRages 
inteRest in stem subjects
The company's own hfTl university of Applied sciences in leipzig is 
involved in a variety of projects focused on educating experts to work in 
the telecommunications market and on encouraging young people to 
pursue careers in the sTem subjects.

new bachelor program: Applied computer science
The cooperative bachelor program for a degree in Applied Computer 
science got underway at hfTl with the start of the 2015/2016 winter 
semester. in addition to teaching the basics of computer science, the 
program particularly focuses on future-ready technologies and how 
they can be applied. students can choose specialization modules such 
as programming apps for smartphones, programming databases and 
managing complex networks. They also gain and apply in-depth know-
ledge of innovative concepts and technologies for application develop-
ment and data management. The program will be continued in the 
2016/2017 winter semester with a considerable increase in registration 
numbers.

study programs available to refugees
hfTl has been accepting refugees for bachelor and master's degree 
programs, both full and part-time, since the 2015/2016 winter semester. 
The bachelor programs are held in german and the master's program in 
information and Communications Technology is offered in both german 
and english. As hfTl students, refugees qualify for the "minT-bonbon" 
scholarship program, which means they do not have to pay course fees. 
Costs for german courses or subject-related support courses as well as 
semester fees and the required iT equipment are paid for as well. The 
german federal employment Agency's career information centers and 
non-profit organizations provide refugees with information about the 

offer. seven refugees from syria were accepted into the bachelor pro-
gram for the 2015/2016 winter semester. new students are expected to 
join in 2016.

Competition instead of class
in the 2015/2016 winter semester more than 200 hfTl students partici-
pated in the 2nd software engineering Competition. for the first time, 
students from the business information systems and Communications 
and media Technology part-time programs also participated in the com-
petition. The competition calls for students to develop innovative solu-
tions to current problems in the telecommunications industry and other 
business sectors. The projects covered a wide range of topics, from web 
applications for non-profit associations, apps to create songs and bud-
get planning for shared apartment communities, to developing a com-
munity app for borrowing unused equipment and other items. The stu-
dent projects will be judged by an internal jury at the university on the 
basis of specified criteria. The winning team will get to participate 
in an iT security workshop held by T-systems multimedia solution in 
dresden. other prizes include a workshop on the scrum software 
development method and the chance to participate in student business 
counseling.

getting RecRuiting at deutsche telekom Ready foR 
the futuRe
deutsche Telekom is always looking for creative spirits and technology-
minded people who want to help us shape the digital future. we will 
consolidate our local recruiting units into one global organization in 
2016 in order to give us access to the best people regardless of national 
borders and to improve international collaboration.

we have effectively positioned ourselves as an attractive employer over 
the past few years with a creative, target group-oriented presence in 
social media and other unusual initiatives such as "leave your mark" 
and "blind Applying." This was confirmed by the online Talent Commu-
nication 2015 study conducted by potentialpark, which rated our Care-
ers website as the best employer presence in germany.

since 2013, we have been awarding the women's minT Award in 
collaboration with audimax student magazine and the “minT-zukunft-
schaffen” (Creating a sTem future) initiative in order to do something 
about the lack of sTem experts and to get young women excited about 
sTem subjects. The award goes to the most convincing final papers on 
the following growth topics: networks of the future, industrial internet, 
cyber security, automotive technologies and digital universe. The win-
ning paper on "dynamic Cell size Adaptation and intercell interference 
Coordination in lTe heterogeneous networks" received a prize of 3,000 
euros and an additional paper in each of the five categories received 
500 euros.

Active sourcing is key in looking for candidates, i.e., actively addressing 
potential candidates via networks, trade fairs, events, etc. This enables 
us to quickly engage in authentic, personal contact with candidates, 
which establishes trust and helps us fill positions with top candidates 
more quickly and cost-effectively.
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staRt up!: tRainee pRogRam foR young innovatoRs
our international start up! trainee program offers young people with 
entrepreneurial spirit who are open to new ideas and innovation a 
chance to get started at deutsche Telekom in germany. we hope to 
attract graduates in sTem subjects to the trainee program. in the 
reporting period we accepted 31 university graduates into our trainee 
program, roughly 45 percent of whom were women. during a period of 
15 to 18 months, the trainees get to know different areas of the com-
pany 
in germany and abroad and are put in charge of challenging project 
activities in various business areas. experienced mentors assist the trai-
nees. The program is supplemented by innovative training formats and 
events. one example is the start up! learning Company, with which we 
won the hr excellence Award 2015 in the "Corporate talent manage-
ment program" category. At the start up! learning Company, young 
talents can participate in project simulations where they learn how to 
realize change despite resistance.

encouRaging diveRsity among ouR appRentices
we stand for open-mindedness and are committed to diversity, which is 
why we accept different performance levels and needs when it comes to 
young talents:

 � depending on how long their families have been in germany and 
where they come from, young people with migrant backgrounds 
often encounter particular problems on the job and vocational trai-
ning market. we see them as an opportunity for our company: today, 
8.1 percent of our apprentices and students in cooperative degree 
programs have a nationality other than german, representing a total 
of 69 countries. we have also been offering internships for school 
students targeted specifically at refugees since 2015 within the 
scope of the group's refugee initiative. 

 � in 2009 we launched the "my chance to get going" project in colla-
boration with the german federal employment Agency to help  
people qualify for entry-level training. The program prepares disad-
vantaged young people for an apprenticeship at deutsche Telekom. 
The project has been very successful so far. of the 564 interns who 
participated in the program between 2009 and 2014, 401 have 
already started a apprenticeship at our company; 93 of them started 
with the first training year and 308 were accepted directly into the 
second year. Another approx. 70 interns started the program in 
2015. 

 � since 2011 we have been collaborating with the german federal 
employment Agency to offer single parents the opportunity to com-
plete a training program or cooperative degree program part-time. 
50 young people began their training with this program in 2015. 

 � To encourage diversity in the program, we also work to increase the 
number of women participating in technical cooperative study pro-
grams. while in 2010 the share of women was only 11 percent, it 
has meanwhile risen to 23.5 percent. 

 � Around one percent of our apprentices are young people with disa-
bilities. This is above-average in view of the total number of disabled 
people in germany.

 � our young iT Talents and young sales Talents programs support 
high-performing apprentices and students in cooperative degree 
programs who are focusing on iT, sales and customer consulting. 
participants have the opportunity to tackle challenging customer 
projects and extend their skills at expert and training events, and in 
national and international competitions. 

tRaining pRogRam foR cybeR secuRity pRofessionals 
enteRs second Round
deutsche Telekom is closing a gap on the german vocational training 
and job market with our training program for cyber security professio-
nals (certified by the Chamber of industry and Commerce, ihk), which 
was launched in 2014. According to a study by the biTkom industry 
association, iT data privacy experts are extremely hard to find on today's 
market. The study found that there were no vocational training programs 
and very few degree programs that people could attend to learn the 
necessary skills. in response, deutsche Telekom launched the cyber 
security professional program in september 2014, a two-and-a-half- 
year, part-time program created for apprentices and students in coope-
rative degree programs at deutsche Telekom who become eligible to 
apply after completing their current training. The program combines 
classic further training with study modules and learning phases at the 
company. Those who complete the course receive a certificate for iT 
security professionals from the german Chamber of industry and Com-
merce.

The training program for cyber security professionals entered its  
second round in 2015 with ten selected participants. The program is 
very popular with 300 graduates applying for the program in 2015. The 
third generation of young talents will get started with the program in 
2016. employees with career experience will also have the opportunity 
to earn the ihk certificate in 2016 through a condensed continuing  
education program. in early 2016 deutsche Telekom won the ihk edu-
cation prize awarded by the Association of german Chambers of  
Commerce and industry (dihk) in the Corporations category.

special emphasis was placed on the topic of usable security and pri-
vacy. we created a supplemental training offer that focuses on the 
human factor involved in iT security in collaboration with the fraunhofer 
institute for Communication, information processing and ergonomics 
(fkie) and incorporated it into our program in 2015. Another program 
launched in 2015 is the "network forensics" certificate that our emplo-
yees can earn by attending a series of seminars developed in collabora-
tion with several universities.

pRomoting and Retaining talent
having dedicated, iCT-minded and service-oriented employees contri-
butes to the success of our business. This makes it important to secure 
the loyalty of these talented employees, encourage them, get them invol-
ved and develop their skills further. our global talent management sys-
tem serves as the basis for succession planning and placement of talen-
ted employees at our company.

talents@telekom
Talented people who are planning the next step in their careers or want 
to gain experience working on strategic projects can sign up on the  
Talents@Telekom online platform, where they can post their curriculum 
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vitae and get noticed. employees from human resources units throug-
hout the group use the platform to get in touch with them. with more 
than 550 employee profiles, 24 percent of which were posted by women 
and 36 percent by international colleagues, the response to the platform 
was slightly less than the previous year. The platform is a useful tool in 
simplifying the process of finding the right person for a position any-
where in the group and increasing an employee's chance of getting 
noticed. it also encourages employees to gain experience at different 
business units or national companies and in a range of functions,  
furthering diversity at the group.

"light up" talent conference provides opportunity for dialog
300 talented employees from 20 countries met at the talent conference 
in bonn in september under the slogan, "light up" or "put your talent 
in the spotlight!". Conference participants had the opportunity to learn 
more about effective strategies to help them advance their careers.  
The event was also an excellent networking opportunity. Around 100 
top managers from the group's various business units were invited to 
attend the conference as guests.

t-systems Connect-2-Change initiative: promotes dialog with 
top performers
The Connect-2-Change initiative was launched in 2014 as a two-year 
program to accompany the transformation process at T-systems. its aim 
is to recognize the potential of top performers at T-systems and 
strengthen their loyalty to the company. during the reporting period  
we invited roughly 150 employees to work on T-systems' transformation 
and future topics at conferences outside their typical job environments. 
in intensive dialog with the management and in working groups,  
participants had the opportunity to reflect their experience and know-
how from their day-to-day work on the basis of the company's strategic 
direction. The mixed format of information, dialog, networking and inter-
active elements was well received. 98percent of participants gave the 
program an excellent rating. 96percent said that the conference 
strengthened their feeling of recognition and loyalty to the company. 
The management also rated the event very favorably.

international Career management program encourages 
international dialog
The international Career management program initiated by the europe 
& Technology board area was launched in 2014. The purpose of the 
program is to encourage an exchange of talented employees and create 
permanent, international career paths facilitating transfers between the 
national companies. more than 120 managers and experts traded work-
places at different companies for several months during the reporting 
period. employees were able to further their skills in an international 
environment and the departments benefited from new knowledge and 
experience as well as intensified networking. The program also expan-
ded our internal talent market.

delight your Customer: telekom deutschland's talent and 
innovation platform
The delight your Customer event series has served as a talent and  
innovation platform at Telekom deutschland since 2011. The program 
addresses employees who are strong performers or have high potential 
as identified by our performance development tools, “Compass” and 

the performance & potential review. focal topics include customer  
orientation and current market trends such as the increasing digitization 
at the workplace. participants collaborate in workshops, receiving real 
customer feedback to improve service quality.

Three two-day “delight your Customer” events were held in bad neue-
nahr, germany in 2015 under the slogan "experience digital worlds." 
roughly 1,000 participants from Telekom deutschland met there to  
network and come up with innovative ideas. The program featured 
workshops and presentations on topics such as big data, design thin-
king, m2m and agile work. with the delight your Customer program,  
Telekom deutschland specifically encourages cross-departmental and 
cross-functional exchange. The event was very popular, with 97 percent 
of participants stating they were satisfied or very satisfied.

peRfoRmance dialog foR all executives
performance dialog, which was introduced in 2014, is a tool for asses-
sing the performance of top-level managers. it was expanded during the 
reporting period to include all executives.

performance dialog encourages ongoing dialog between executives 
and their superiors. working together closely with their superiors and 
reflecting intensively on their own leadership style is expected to 
improve the performance of our executives and make the assessment 
process more transparent. performance dialog is based on our “gui-
ding principles” and our “leadership principles”, which were introdu-
ced in 2014: "Collaborate," "innovate" and "empower to perform." in 
addition to being reviewed by their superiors, their colleagues also 
assess the executives' leadership style. This peer feedback also has a 
direct impact on target achievement.

our “Compass” tool for assessing employees covered by collective 
agreements and civil servants in germany and our “performance & 
potential review”, which we rolled out internationally in 2014, continue 
to be used throughout the group.

Reality-based tRaining foR eveRyday challenges
in 2015 we offered a three-day project management reality Training 
program in which a total of 140 experienced project managers from  
21 countries and all business areas of deutsche Telekom participated. 
participants learned how to deal with everyday challenges with the help 
of reality-based simulations, including fictional customers, employees 
and suppliers. one assignment was to develop a concept for effectively 
integrating a local telecommunications company affected by extensive 
market changes. participants had help from experienced trainers and 
coaches and were able to expand their skills in dealing with different  
target groups and intercultural collaboration. The training event was 
also an excellent opportunity to share experiences and network with 
people from other segments and countries. 95 percent of participants 
stated that they would recommend the training to their colleagues. 
because of the tremendous response, we will be offering the program 
again in 2016. The project management reality Training program is part 
of our international personnel development offer.

employees 
eduCATion And deVelopmenT
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employee engagement
T-systems limited has around 700 employees, distributed across a 
number of locations in the uk and supporting a wide range of custo-
mers with different demands and iT requirements. The diverse nature of 
the demands and staff geography coupled with an increase in home 
working makes creating and maintaining a healthy company culture 
more difficult and has increased the importance of consistent and well 
managed two-way communication and engagement between staff and 
management.

in 2015, T-systems limited implemented the Career gateway, which 
plays an essential role in shaping the company’s strategic skill manage-
ment and establishes a proactive approach to continuous up-skilling. 
it enables managers and individuals to identify any gaps in their skill set 
either for their current or any possible future role within the company. 
The gateway will then pinpoint relevant training in a structured and 
consistent manner. employees take responsibility for their own develop-
ment but are supported not only by their manager but also by Career 
Champions who help to define and structure the career paths and 
options available to all staff.

in addition to the Career gateway, T-systems limited also implemented 
a number of measures to improve the quality of two-way communication 
between employees and the leadership. for example, leadership@deli-
very sessions are organized for developing common leadership skills, 
changing management techniques, and sharing best practices 
on developing people and managing teams.

The managing director holds face-to-face townhall meetings at our key 
locations to explain local and international strategy in person.

last but not least, the third festival of discovery, which gives staff from 
different locations, service lines and accounts a chance to meet and 
learn more about the strengths and direction of the company’s 
business. The festival of discovery 2016 was held on 10th march 2016 
and included a presentation to all staff on the importance of Corporate 
social responsibility.

employees 
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people from approximately 150 countries, women and men, young and 
old as well as people with different abilities and cultural backgrounds, 
work together effectively at deutsche Telekom. This diversity helps us 
stay on top of global competition with good ideas, excellent products 
and the best team.

suppoRting diveRsity 
our aim is to promote and benefit from the diversity of our employees as 
a source of creativity and innovation. we offer our employees numerous 
opportunities to grow professionally and personally at our company, 
regardless of gender, age, sexual orientation, health or ethnic or cultural 
background. A central point here is increasing the number of women in 
expert and managerial positions. we want to be the first dAx-30 com-
pany to have 30 percent women in middle and senior management 
positions worldwide. To this end, we launched the fair share initiative.

As early as during the hiring process we emphasize diversity and consi-
der options other than just traditional educational routes. one good 
example is our entry-level qualification program for young people who 
are disadvantaged in terms of their social and educational background 
and our part-time apprenticeships/degree programs for single parents.

we support an effective work-life balance with extensive offerings to 
allow our employees to work at their best. This includes daycare offers 
and assistance with caregiving, offers which exceed the legal require-
ments. A good example is the right for part-time employees to return to 
full working hours. All employees can return to their full weekly hours 
whenever they want. in 2016 we also introduced lifetime work accounts, 
which can be used by our employees to take limited time off, for 
example.

we offer multiplier and mentor programs to establish managers as 
role models and ambassadors who encourage diversity. since 2015, 
we have been promoting awareness of diversity within the group with 
our unconscious bias campaign. it includes workshops and other offers 
aimed at reducing prejudice. many of our employees have become 
actively involved in addressing various aspects of diversity, for example 
as members of internal networks such as “queerbeet”, a network of 
lesbian, gay, bisexual and transsexual employees, or of the numerous 
women's networks that have been established within the group.

deutsche Telekom's diversity policy, die guiding principles and emplo-
yee relations policy and the social Charter are the cornerstones of 
these measures. we are also a founding member of the diversity Char-
ter association.

we regularly review the effectiveness of our measures to promote 
diversity and publish the results in our fair share and work-life reports. 
more than 25 percent of our managerial positions are currently held by 
women. The number of managers working part-time and the number 
of fathers taking advantage of parental leave continues to grow as well. 
The number of disabled employees working in germany puts us well 
over the statutory quota of 5 percent.

paRticipating in the thiRd geRman diveRsity day
in 2015 deutsche Telekom again participated in the germany-wide acti-
vity day held by the diversity Charter association, the third german 
diversity day. on this day we also launched our internal campaign on 
unconscious bias. we used posters to raise awareness, explanatory 
videos and practice-oriented workshops to show to our employees how 
subconscious prejudice influences thoughts, feelings and actions and 
how such behavioral patterns can be overcome. by the end of 2015, 
a total of 3,100 employees had participated in the workshops and feed-
back was very positive. we have now begun to adapt the campaign to 
other regions and to implement it at our national companies.

geRman diveRsity confeRence
An independent platform for dialog, strategies and innovation projects, 
the diversity Conference has been hosted jointly by the german daily, 
“Tagesspiegel”, and the diversity Charter association since 2012. in 
november 2015 around 300 key players from the worlds of business, 
politics, society and science once again came together in berlin. At 
one booth participants were able to catch up on activities at deutsche 
Telekom relating to diversity and unconscious bias. deutsche Telekom 
also sponsored the diversity slam, a particular highlight of the con-
ference. four teams or individuals, which had been pre-selected by a 
jury, had a maximum of ten minutes to present their idea, best practice 
example or study results relating to the topics of prejudice, stereotypes 
and unconscious bias. The audience then voted for the best slam 
presentation.

employees 
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action plan to pRomote inclusion
The share of disabled employees at our company has been exceeding 
the statutory minimum percentage of 5 percent of the workforce for 
years. Currently, people with disabilities account for more than 7 per-
cent of our workforce in germany, which puts us ahead of all other 
dAx-30 companies. during the reporting period we developed an 
action plan in collaboration with employee representatives that is based 
on the un Convention on the rights of persons with disabilities and 
designed to continue the successful inclusion of persons with disabili-
ties at our company. measures defined in the action plan include 
accessibility of training courses and iT applications.

mentoRing pRogRam foR expeRts and manageRs on 
paRental leave
in 2014 we initiated the second round of our “Child and Career” mento-
ring program. The program is targeted toward young talent in expert 
and managerial positions who are planning to take or are currently on 
parental leave or have just returned to work. during all of these phases, 
they are supported by a senior manager mentor. 31 tandem teams took 
part in the second round of the program. The program runs for approx. 
18 months and will end on June 30, 2016, with a number of trainings, 
events and tandem discussions. The poll conducted upon completion 
of the first round found that participants were very happy with the pro-
gram; almost 20 percent were even able to advance their careers during 
parental leave.

tRaining pRogRam to pRepaRe employees foR the 
supeRvisoRy boaRd
in 2014 we became the first dAx-listed company to develop a training 
program in cooperation with the european school of management and 
Technology (esmT) that gets employees ready for a position on the 
supervisory board. The goal is to create a pool of candidates who could 
potentially assume a position on the supervisory board at a deutsche 
Telekom company in germany or abroad and to encourage women in 
particular to take on a supervisory board position.

The first round of the program with 24 women ended in summer 2015. 
in addition to traditional content, the training also gave insight into 
practical experiences presented by supervisory board members, case 
studies from the group and a simulated supervisory board meeting. of 
the 24 female participants, 7 now hold positions on a supervisory board 
with several more going through the nomination process. The training 
program helped increase the percentage of women on supervisory 
boards in germany from 28 percent in 2014 to 30.6 percent. The pro-
gram won 3rd place in the equal Job opportunities category of the hr 
excellence Award.

The successor program, now also open to men, got underway in 
november 2015 with 28 female and 7 male participants.

the family manageR pilot pRoject
in July 2015 deutsche Telekom created the position of family manager, 
a point of contact offering employees personal advice on all kinds of 
topics relating to the reconciliation of work and family. This offer also 
includes a family hotline. since its introduction the pilot project has met 
with positive feedback. so far, approx. 140 personal consultations have 
been provided. 420 employees have also signed up for a series of talks 

on the "reconciliation of work and care," which was launched as part
of the pilot project in december 2015. This pilot project will run for one 
year and is initially available in bavaria only.

lifetime woRk accounts
we introduced lifetime work accounts for all of our employees in 2016. 
This gives our employees the opportunity to finance a temporary release 
from work of longer than one month, which may be used for early retire-
ment, a sabbatical or to support a period of part-time work. until this 
year, lifetime work accounts were only available to executives. our 
employees can finance their account either from their gross salary or 
with time credits converted into monetary amounts. until 2018 we will 
also support employees who are below a certain income limit with an 
annual contribution.

commitment to incReasing the numbeR of women in 
manageRial positions
in 2010 we became the first dAx-30 company to commit to staffing 
30 percent of our mid and upper-level management positions world-
wide with women. our “fair share” initiative is designed to help us 
achieve this goal. in 2011 we also launched an initiative together with 
two other companies to boost the number of women in managerial 
positions at the 30 dAx-listed companies, an initiative that is unique 
in europe. with these initiatives we were able to help fuel the ongoing 
public debate on the topic.

To help us reach our goal, we launched our fair share initiative and 
a number of measures: expanding our offers dedicated to work-life 
balance by introducing parental leave models, flexible working hours 
and child care facilities, a mentoring program to prepare female emplo-
yees for supervisory board positions as well as addressing talented 
women through channels such as our talent platform, Talents@Telekom.

As a result, we have been able to continually increase the percentage of 
women in management positions since 2010. with 35 percent on the 
group's supervisory board, we have already surpassed our own goal as 
well as the legal quota introduced on January 1, 2016. since announce-
ment of the women's quota in early 2010, we have been able to increase 
the percentage of women throughout the group from 19 percent to a 
current 25 percent. in order to consolidate our achievements beyond 
2015, we have prolonged our plan until 2020 and extended it to the two 
management levels directly below the management board, to managing 
boards as well as to our internal supervisory boards in germany. with 
these efforts, we are significantly surpassing the statutory regulations in 
effect since 2015. we are planning to further pursue the measures we 
have already taken in order to reach our goals.

im november 2015 we joined the un women empowerment principles, 
a global initiative launched by the united nations and global Compact 
for the promotion of women at companies.

sponsoRship of “eveRy woman in technology” awaRds
T-systems limited partnered with everywoman in 2013 and is now an 
active member of the network. everywoman is a membership organiza-
tion that has championed the advancement of women in business since 
its foundation in 1999.it works alongside companies looking to develop 
and retain a pipeline of female leaders who are looking to advance 
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themselves and others.T-systems limited has its own everywoman com-
munity with the aim of helping staff connect and stay inspired by provi-
ding the opportunity to network internally and externally, and to attend 
in-company webinars, bi-monthly meetings and an annual event to hear 
and learn from each other and leading women in the technology indus-
try. in 2015 the everywoman network was opened up to all staff to build 
a broad understanding of the benefits to the organization of having a 
truly diverse workforce.

As part of our commitment to the everywoman program, T-systems 
sponsored the 2015 everywoman Team leader Award as one category 
of the “every woman in technology” awards. The awards play a vital role 
in uncovering role models whose stories and achievements demonst-
rate to those young women and girls that they can achieve great 
success if they opt to forge a career in iT.

T-systems views the everywoman program as an important part of its 
strategy and continues to support it in 2016.

employees 
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cR-Rating: oveRtime
employees of deutsche Telekom work under a flexitime policy. That 
means that working hours are no longer based on specific starting and 
ending times. instead, employees can independently decide when they 
are going to start and end work each day within a specified framework. 
hours worked are recorded in a flexitime account. when an employee 
collects credit – in other words, works more than their regular working 
hours – a traffic light system indicates whether those hours are still 
acceptable. if they are not, flexitime credits are reduced in line with a 
reduction plan agreed between the employee and their manager. The 
flexitime account balance must pass the zero mark in regular intervals, 
i.e., whithin 18 months as a rule.

since January, employees covered by collective agreements have also 
been able to pay up to 80 hours a year onto a lifetime work account. in 
order to use all or part of these hours for a release from work later on. 
The employment relationship persists during this release from work. 
remuneration is sourced from the credit accrued in the lifetime work 
account.

cR-Rating: staff RestRuctuRing
restructuring measures can have a significant impact on the lives of our 
employees and their families, which is why we carefully consider alter-
native solutions and weigh legal, ethical and business-related aspects 
before making such decisions. if a restructuring project cannot be avoi-
ded, we try to minimize any negative impact on our employees based on 
our extensive experience with structuring change processes to make 
them as socially responsible as possible.

The relevant works council committees are informed on significant ope-
rational changes and involved according to the legally applicable provi-
sions such as the german works Constitution Act (betriebsverfassungs-
gesetz). we also regularly engage in dialog with employee representati-
ves at a national and european level. we comply with local employment 
legislation in the countries in which we are active and often go above 
and beyond minimum standards.

cR-Rating: diveRsity & equal oppoRtunities
T-systems south Africa specifically encourages and supports groups 
such as the blacks, coloreds and indians that have been traditionally 
disadvantaged. The framework for these efforts is the south-African 
government's “broad-based black economic empowerment” (b-bbee) 
initiative. The aim is to achieve equality for traditionally disadvantaged 
citizens when it comes to education and professional careers. in 2015, 
T-systems south Africa once again achieved its target of reaching the 
b-bbee compliance level 2. This compliance level confirms that the 
company has followed the recommendations for supporting disadvan-
taged citizens to a very high degree. Compliance was certified by an 
independent, external auditor.

The company worked to achieve the compliance level by setting specific 
diversity targets for every employee category. These targets are based 
on an analysis of the employee structure, vacant positions and potential 
employees on the labor market. They cover ethnic background as well 
as gender. Targets are set for every business area and in turn contribute 
to the company targets . The managers' performance agreements are 
linked to these targets.

Companies in south Africa are not legally required to participate in the 
b-bbee program; the program is, however, a requirement for receiving 
government subsidies and participating in public bids

Cr-ratings
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eveRy second... 3 kg co
2
 aRe avoided in ouR supply 

chain.1 

A reduction of 169,000 metric tons of Co
2
 in two years – that's 3 kg per 

second. one of our key suppliers managed this decrease by implemen-
ting energy consumption reduction measures within the scope of our 
supplier development program. This program aims to improve the envi-
ronmental standards in our supply chain and guarantee protection of 
employee rights using proven tools, methods and measures as well as 
relying on trusting, long-term relationships.

1 since we launched our supplier development program in 2014 we 
have been able to reduce Co

2
 emissions at one of the participants 

including its sub-suppliers by 169,000 metric tons by the end of 2015.

suppliers

suppliers
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non-governmental organizations (ngos) and the media continue to   
uncover violations of employee and human rights as well as environ-
mental protection standards along the supply chain for phones, laptops 
and other iCT products. As one of the largest telecommunications ser-
vice providers worldwide with more than 30,000 suppliers in over 80 
countries, we take this issue seriously. we use effective management 
tools to make sure our suppliers and manufacturers provide humane 
working conditions and are involved in effective environmental protec-
tion.

managing sustainability in pRocuRement pRocesses 
one of Telekom's aims is to constantly improve the sustainability of its 
value chain. we have laid the foundation for this with our sustainable 
procurement strategy. we adhere to principles for socially and environ-
mentally friendly procurement throughout the group and manage our 
processes with the help of internal and external performance indicators 
and management tools.

basic standards
Telekom has created social and environmental minimum standards for 
its corporate governance through its guiding principles and voluntary 
commitments. we also require our suppliers to comply with these stan-
dards. our Cr and anti-corruption clause, which is based on the funda-
mental principles set forth in the following group policies, is an integral 
component of our supplier contracts:

 � our group-wide Code of Conduct,
 � our social Charter,
 � The Telekom fraud policy,
 � The Coltan statement and
 � The statement on extractives. 

 

with our social Charter we have made a commitment to complying with 
the fundamental principles and standards set forth by the international 
labour organization (ilo) and the organisation for economic Co-opera-
tion and development (oeCd) as well as with the universal declaration 
of human rights and the un global Compact.

Commitment to sustainable procurement
our strategy for realizing sustainable procurement practices is based on 
our Cr strategy and has been effectively incorporated into our procure-
ment processes. The sustainable procurement working group (spwg) 
is responsible for group-wide, i.e., international, implementation of our 
sustainable procurement strategy. members of the spwg assist our 
employees in all decisions regarding sustainable procurement. The 
heads of the Cr and procurement departments are jointly responsible 
for the implementation of sustainable procurement practices. They 
report directly to the board of management member for human resour-
ces and finance, respectively. our escalation process calls for decisions 
to be made at board of management level in serious cases. we have 
also specified sustainable procurement requirements for the buyin joint 
venture.

we have incorporated our sustainability principles into the group's glo-
bal procurement policy to provide orientation for our buyers. The 
accompanying procurement practices provide specific instructions on 
how to conduct procurement transactions in germany. we use an e-lear-
ning tool to train our employees. our buyers can, for example, use the 
tool to learn how to implement our sustainability principles in their daily 
business activities.

promoting sustainability with the sustainable procurement esg Kpi
we introduced the sustainable procurement esg kpi to measure and 
manage our performance in this area. This kpi measures the ratio bet-
ween the procurement volume we receive from suppliers whose compli-
ance with social and environmental criteria has been verified through 
self-assessments, e-TAsC or social audits, and our total procurement 
volume. we have reached and even exceeded our goal of 
covering 75 percent by 2015, reaching a current 78 percent for this kpi. 
our goal is to reach 80 percent by 2020.

sustainability rankings rate supply chain management activities
every year leading rating agencies measure the sustainability per-for-
mance of large enterprises. deutsche Telekom scored 93 out of 
100 points in the supply Chain management category of the 2015 
robecosAm Corporate sustainability Assessment, making deutsche 
Telekom an industry leader.

suppliers
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Two awards presented in 2015 confirm our good performance in the 
area of sustainable supply chain management: the german Csr Award 
in the Csr in the supply Chain category and the dqsgermany excel-
lence Awardin the responsible sourcing category.

cR stakeholdeR foRum: tRanspaRency and  
economic gRowth
on november 2 and 3, 2015 deutsche Telekom hosted the 8th Cr- 
stakeholder forum under the slogan "enabling sustainability – 
Turning visions into reality." while the first day focused on sustainable 
products, the second day's main topic was sustainable supply chain 
management.

former german federal minister of the environment prof. dr. klaus 
Töpfer held an inspiring opening speech in front of 120 external and 
internal participants. he described sustainability as extremely complex 
– an ongoing process. he also said that it is important to find solutions 
today to ensure peaceful coexistence with an estimated world popula-
tion of 9 billion by the year 2050 and called for the development of iCT 
solutions in the face of the challenges ahead.

The subsequent panel discussion, which prof. Töpfer also took part in, 
provided key insights into Cr issues – including those beyond deutsche 
Telekom's borders. Axel bachmann, head of sustainability at Coca Cola, 
talked about the beverage company's Cr activities. luis neves, board 
representative for sustainability and Climate protection, provided 
insight into the work of the global e-sustainability initiative (gesi), of 
which he is chairman. Tessa wernink, co-founder and head of Commu-
nications at fairphone, introduced the company's sustainable smart-
phone. during the discussion, a number of votes were held in which 
guests could participate using an app. All participants said they placed 
importance on transparency in the supply chain. however, the panel 
agreed that it was impossible to have complete control over a supply 
chain with more than 30,000 suppliers, making risk awareness and 
management all the more critical. They also agreed that transparency 
in the supply chain could be a competitive advantage as it promotes 
innovation and new business models. An interesting fact: 45 percent 
of the guests who took part in the voting stated that they do not consider 
sustainability aspects when buying a cell phone.

Transparency as the basis for more sustainability was discussed in grea-
ter depth in subsequent workshops. one of the proposals that 
participants came up with was to offer additional rewards for suppliers 
meeting compliance standards. They were also in favor of closer 
supplier/customer cooperation to create trust and find joint solutions 
together in the face of potential challenges.

The second focus of the event, sustainable products and services,
 is covered in the customers & products section.

act Responsibly, teach sustainability
Acting responsibly is part of our corporate culture. we incorporate 
this basic approach into various measures at our company, including 
continuing education. The topic of sustainability in day-to-day business 
was a focal point of our training activities for buyers in 2015. Around 
120 employees from germany and various national companies partici-
pated in four-day training courses where they learned about processes 
and tools for sustainable procurement. 287 employees also used our 
sustainable procurement e-learning tool in 2015.

delfin awaRd foR supplieRs and otheR companies
on June 12 2015 the 8th delfin award ceremony took place as part of 
the 16th sustainability roundtable in budapest. delfin is a hungarian 
acronym for “Award for a Committed, sustainable and innovative gene-
ration” and these awards go to suppliers offering outstanding commit-
ment to sustainable development in four categories:

 � support for equal opportunities and promotion of non-discrimina-
tion inside and outside the company

 � innovation in the interests of sustainability
 � sustainability education and awareness raising
 � investment and development related to climate protection 

This year, the jury of experts decided to recognize the efforts of organi-
zations and businesses promoting waste management, renewable 
energy, environment-friendly transportation, and equal opportunities.

suppliers
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deutsche Telekom maintains business relationships with more than   
30,000 suppliers in over 80 countries. our relationships with suppliers 
are based on trust and dialog combined with monitoring and providing 
concrete support for the implementation of sustainability standards. we 
have a variety of instruments, methods and measures in place to help us 
improve the sustainability of our supply chain. our basic aim is to recog-
nize the cause of any problems and to work closely together with our 
suppliers to resolve them.

impRoving sustainability in the supply chain 
depending on the development phase of the supplier relationship, we 
use different tools to make our supply chain more sustainable. A ten-
percent sustainability-weighting factor has been included in all bids for 
proposals since 2014. This creates strong incentives for suppliers to 
offer more sustainable products and services in the bidding process.

we also use a four-level approach to minimize risks and encourage our 
suppliers to improve their practices. The funnel chart illustrates the pro-
cess. Via our supply chain management system we initially ask all 
potential suppliers with an annual order volume of more than 100,000 
euros about 16 sustainability-related aspects (phase 1). These 16 
aspects relate to human rights and corruption as well as environmental 
protection and occupational health and safety.

As the business relationship proceeds, we ask strategically relevant and 
high-risk suppliers to enter extensive information about their practices in 
the e-TAsC (electronics Tool for Accountable supply Chains powered 
by ecoVadis) information system. experts evaluate these statements on 
the basis of additional background information and targeted research. 
we take things a step further in our relationships to some suppliers that 
exhibit a higher Cr risk and conduct on-site social audits (phase 2). in 
doing so, we focus not only on direct suppliers of deutsche Telekom but 
also on downstream suppliers as far as possible.

we also boost the effectiveness of our audits by collaborating with a 
current nine other companies in the Joint Audit Cooperation (JAC). 
Thanks to the increasing number of JAC members, we are able to 
conduct a higher number of audits on joint suppliers.

we use the information provided and audit results to classify and 
evaluate suppliers, especially those that offer several material groups, 
according to Cr criteria (phase 3). This is done using supplier score-
cards, which let us assess a supplier's sustainability performance and 
compare them with other suppliers at a glance. The evaluation is also 
based on press information and reports from non-governmental organi-
zations (ngos). we also collaborate closely with selected suppliers to 
address acute issues and improve their sustainability performance in 
the long term. our supplier development program is particularly effec-
tive here (phase 4). in cases of significant disregard of our requirements, 
we initiate an escalation process to effect fast resolution in accordance 
with the deutsche Telekom sustainability standards. The results of the 
supplier evaluations and the measures taken to solve the problems are 
recorded centrally.

suppliers 
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initial success foR supplieR development pRogRam
we collaborate as partners with our suppliers to make sure they are able 
to meet our high sustainability criteria with measures like our develop-
ment program for key strategic suppliers. in this program we work 
together to come up with solutions for topics such as environmental pro-
tection, working hour regulations and occupational health and safety. it 
is a clear win-win situation for us as well as our suppliers because better 
working conditions have a positive influence on employee loyalty and 
motivation, raise productivity and improve the quality of products. 
having launched the pilot with three suppliers in 2014, we extended the 
project to build a comprehensive development program in which seven 
companies already participate. we are planning to include four additio-
nal suppliers in 2016.

one of our key suppliers has been able to reduce Co
2
 emissions in its 

own operations and in its supply chain by 169,000 metric tons since the 
start of the program. And this is not the only measurable success: one 
supplier was able to increase its productivity by 34 percent, another was 
able to reduce the number of employee absences due to occupational 
health and safety issues by 48 percent and another supplier was able to 
increase waste recycling from 69 percent to 85 percent.

The diagram shows the areas in which we audit our suppliers. using the 
results, we work with them to develop a plan for remedying any issues. 
suppliers receive support from deutsche Telekom experts as well as 
professional external consultants in applying these measures. All activi-
ties and results are documented so that we can gauge the effectiveness 
of the measures employed. Adjustments are then made as needed.

online suRvey gives up-to-date oveRview of woRking 
conditions at supplieRs
Various tools are employed to assess the effectiveness of our supplier 
development program. we ran a pilot project to test an online survey 
to help us in these efforts in december 2015. we asked employees from 
a supplier in China to rate their employer in nine categories including 
overtime, discrimination and occupational health and safety. employees 
were given qr codes so that they could use their smartphones to 
participate in the survey voluntarily and anonymously. After evaluating 
the results, we found that there is low risk with this supplier in terms of 
employee fluctuation, child labor and occupational health and safety.

we are planning to gradually expand the survey to all suppliers within 
the scope of our development program in 2016. Additional improve-
ment measures will be introduced following the survey as needed. 
we are also planning to use this procedure with other suppliers when 
applicable. This will make it possible for us to assess the effectiveness 
of improvement measures introduced in the wake of social audits.

suppliers 
supply ChAin mAnAgemenT
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A total of 62 social audits, 7 on direct and 55 on indirect suppliers of   
deutsche Telekom, were conducted in 2015 through the auditing pro-
gram set up and managed at group level. As in previous years, our acti-
vities were focused on suppliers in Asia, particularly China and a few 
neighboring countries such as singapore, malaysia and Vietnam. we 
also conducted social audits in mexico, the uk and eastern europe.

Audited suppliers included manufacturers in the areas of iT hardware, 
-software and -services as well as networks and devices. The audits did 
not find any cases of corruption or bribery nor any critical violations of 
compliance policies or the right to intellectual property.

at a glance: 2015 audit Results 

detailed Results 
we do not audit all of our suppliers (over 30,000) equally but instead 
focus on strategically important or high-risk supplier groups. we focus 
on roughly 200 suppliers that are regularly audited at least every three 
years. The majority of these audits take place within the context of the 
Joint Audit Cooperation (JAC).

A total of 661 violations of deutsche Telekom supplier requirements 
were identified during the audits conducted in 2015, 17 of which were 
unacceptable incidents. The audits conducted at 49 suppliers resulted 
in critical findings – 197 individual cases in total. Click here for some 
examples of unacceptable and critical violations and the improvement 
measures introduced.

305 of the identified violations (52 of which were critical) were remedied 
by the end of 2015. The improvement measures had not yet been 
effectively concluded in the other cases. most of the violations related 
to occupational health and safety (44 percent), a five percentage point 
decrease compared to 2014. The number of corporate ethics violations 
increased considerably in contrast (from 6.6 to 16 percent). This can 
particularly be attributed to inadequate Cr management and, especially 
with regard to procedures and policies, risk assessment, -risk monito-
ring, reporting and training. These are all important in ensuring respon-
sible supplier management, which is why we will be focusing on these 
aspects more intently in coming years. environment came in third at 
12 percent compared to 10 percent in 2014, followed by working hours 
at 11 percent compared to 12.6 percent in 2014.

suppliers 
supply ChAin mAnAgemenT 
2015 audit results

2015 audit results
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examples of findings and initiated impRovements 

suppliers 
supply ChAin mAnAgemenT 
2015 audit results
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production of electronic devices like smartphones is harmful to the envi-
ronment and requires large amounts of water and energy. because the 
production facilities of suppliers and manufacturers are often located in 
regions where water is scarce or the population does not have sufficient 
access to electricity, the availability of resources plays a more significant 
role there than it does in countries like germany.

moreover, valuable raw materials like metals are used in producing 
smartphones and other iCT products. some metals, including tantalum, 
gold, tin and tungsten, are extracted from ores, some of which are ext-
racted in the eastern part of the democratic republic of Congo under 
conditions that are inhumane and/or associated with civil war. The par-
ties involved in conflict in the region use the profit for purposes such as 
financing civil wars. deutsche Telekom does not produce any iCT pro-
ducts itself. The group purchases these products from international 
manufacturers and sells them at its stores, offers them in the context of 
service provision or uses them in its network infrastructure. we require 
our suppliers to refrain from using any of these conflict resources. we 
also support industry initiatives like the Conflict-free sourcing initiative, 
which work toward a more sustainable supply chain.

suppoRting Responsible ResouRce extRaction
deutsche Telekom requires its suppliers to protect the environment and 
use resources responsibly. These requirements are documented in our 
social Charter. They are also described in detail in our Cr clause, which 
has been a permanent feature of our general Terms and Conditions 
for purchasing since June 2013. we require our suppliers to provide 
information on their activities as part of a self-assessment and conduct 
supplier audits to emphasize the importance of these requirements. in 
the scope of the audits, we check whether our suppliers use an environ-
mental management system and how they manage their energy and 
water consumption, as well as other factors. we also explicitly ask them 
about their waste management system.

handling critical raw materials
deutsche Telekom collaborates with suppliers and industry initiatives to 
effect responsible raw materials sourcing. one of our requirements on 
suppliers is that they do not use any conflict resources in the devices 
they sell or the network technology they employ.

deutsche Telekom published its Coltan statement in 2005 and added 
the statement on extractives to it in 2009. The use of conflict-free 
resources has been a product requirement on our manufacturers since 
2014. The purpose of this decision is to make sure that both our direct 
suppliers as well as their sub-suppliers minimize the social risks that 
come with extracting raw materials. we require our suppliers to comply 
with deutsche Telekom's statement on extractives. policies regarding 
conflict resources and their use are also an integral aspect of our sup-
plier audits.

in cooperation with the global e-sustainability initiative and the electro-
nic industry Citizenship Coalition industry associations, we work to 
advance the Conflict-free sourcing initiative (Cfsi). This initiative helps 
companies identify conflict resources and avoid trade and production 
involving those resources.

recycled tantalum, on the other hand, is considered conflict-free, which 
is why Telekom deutschland gmbh is conducting a research project on 
recycling precious metals such as gold and tantalum from outdated net-
work infrastructure components.

no conflict ResouRces: paRticipating in the 
conflict-fRee souRcing initiative
deutsche Telekom has been supporting the Conflict-free sourcing 
initiative (Cfsp) ever since it was founded in 2008. Cfsi is the largest 
business initiative for responsible raw materials sourcing. its objective 
is to identify conflict resources and prevent their extraction and sale.

Cfsi is based on a working group that was founded in 2008 by the 
global e-sustainability initiative and the electronic industry Citizenship 
Coalition industry associations (extractives working group) to address 
sustainable raw materials extraction. since then, the number of metal 
processing companies and smelters participating in Cfsi has conti-
nued to grow. 184 of these companies have been audited in compli-
ance with the standard audit protocol. Another 50 have committed 
themselves to completing the audit process (as of february 2015).

suppliers 
resourCe sCArCiTy And rAw mATeriAls sourCing

resourCe sCarCity and raw  
materials sourCing
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eveRy second... 180g of coppeR cable aRe Reclaimed.1 

we help conserve resources by dismantling and recycling used copper 
cable. up to 90 percent of the cable is reintroduced to the raw materials 
market. next to conserving resources, we particularly work to mitigate 
climate change. we record and reduce Co

2
 emissions along our entire 

value chain and conduct numerous measures to improve energy effici-
ency.

1 we recovered a total of 5,800 metric tons of copper cable in 2015. 
The cable is processed in accordance with environmental standards at 
certified waste disposal facilities.

ClimAte & environment

Climate & enVironment
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195 countries made a commitment to meeting mandatory climate      
protection goals at the un Climate Change Conference in paris in 2015. 
As a telecommunications company, we want to contribute to achieving 
the 2-degree target that was set in paris. we have been working toward 
a low-carbon, sustainable future for years. our products and services 
help our customers reduce their carbon footprint. The flow of traffic at 
the port of hamburg, for example, can be controlled more efficiently in 
real time and farmers can prevent redundant trips when tending their 
fields. we continue to systematically expand our offers for these types 
of solutions. our climate protection targets also include reducing our 
own Co

2
 emissions by 20 percent by the year 2020 compared to 2008 

levels. To do this, we are investing in efficient network technology, 
improving energy management at our buildings and setting clear Co

2
 

limits for our service vehicle fleet.

pRotecting the enviRonment 
"we assume responsibility for a low-carbon society" is one of the key 
action areas of our Cr strategy. we intend to keep this promise with the 
help of our group-wide climate protection target, which was adopted 
in 2013 to reduce our Co

2
 emissions by 20percent (excluding T-mobile 

usA) by 2020 compared with 2008. we have developed measures to 
help us meet this target as well as instruments to gauge our progress.

measurable success in climate protection
we record the direct impact of our climate protection measures with 
our energy Consumption and Co

2
 emissions key performance indica-

tors (kpis) in order to assess the effectiveness of those measures. These 
kpis also help us keep our stakeholders informed regarding the pro-
gress we have made in achieving our climate target. in 2015, we also 
worked on new kpis that can be used to analyze the relationship bet-
ween energy consumption/Co

2
 emissions and transported data 

volumes. we are planning to introduce these kpis in 2016.

measuring direct and indirect emissions
we measure our Co

2
 emissions on the basis of standards such as 

the internationally recognized greenhouse gas (ghg) protocol, which 
distinguishes between three Co

2
 emissions categories: ghg scope 1, 2 

and 3. over the past few years, we have introduced measurement of 
ghg scope 1 and 2 emissions throughout the group. our Co

2
 emissi-

ons kpi is based on this data. since 2013 we have been recording all 
relevant scope 3 emissions generated by our business in germany. we 
also recorded the scope 3 emissions generated by other national com-
panies for the first time in 2015 and plan to measure them throughout 
the entire group by the end of 2016.

Collaborating for innovation and climate protection
effective climate protection calls for joint efforts on the part of business, 
politics, science and society. we are involved in a number of german 
initiatives (2° foundation in germany) and international associations to 
help us effectively work to protect the climate. one of these is the global 
e-sustainability initiative (gesi). As an industry association, gesi's 
vision is to help make society greener and more climate-friendly with the 
help of iCT solutions.

using electricity from renewable energy sources
measures to improve the energy efficiency of our networks and infra-
structures are at the heart of our climate protection strategy. To date, 
we have not included renewable energy in our calculations regarding 
our group-wide climate protection target. renewable energy, however, 
can help avoid Co

2
 emissions. That is why we attach great value to the 

use of renewable energy, which will play an important role in our integ-
rated climate strategy in the future. 

ClimAte & environment 
ClimATe proTeCTion sTrATegy
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implementing an integRated climate stRategy 
our integrated climate strategy supports deutsche Telekom in pursuing 
its group strategy to become the leading european telecommunications 
provider.

in 2015, we were able to make substantial improvements in the four 
pillars of our integrated climate strategy - Co

2
 emissions, renewable 

energy, energy efficiency and sustainable products - and measure these 
achievements on the basis of specific targets and indicators.

Co
2
 emissions

As regards the first pillar, reducing Co
2
 emissions, we finished the roll-

out of our monitoring process in 2015, which had been launched the 
year before. we were also able to record scope 3 emissions for all of 
our national companies in 2015 as planned. These efforts have made 
it possible for us to publish all of our Co

2
 emissions in compliance with 

the ghg protocol for the first time in 2016. And we continue to work 
toward our climate target in 2016 in order to reduce our emissions by 
20 percent by the year 2020 compared to the base year 2008 (exclu-
ding T-mobile us).

renewable energy
we continue our efforts to increase our reliance on renewable energy 
throughout the group. some of our national companies are already 
setting a good example; magyar Telekom in hungary has been getting 
100 percent of its electricity from renewable sources since 2015. we 
have also set parameters for assessing the sustainability of purchased 
electricity in collaboration with our colleagues responsible for procuring 
electricity for our offices and facilities in europe. These parameters help 
us increase the transparency of our energy mix and improve it as a 
result.
energy efficiency
we are always working to improve the capacity and performance of our 
fixed-line and mobile communications networks. because these require 
the most energy throughout the group, we continue to modernize them 
and enhance their energy efficiency. in 2015 we developed two new 
kpis to measure our progress, one that establishes a relationship bet-
ween our energy consumption and transported data volume and 
the other between our carbon footprint and transported data volume. 
we are planning to introduce these kpis in 2016.

sustainable products
our products and services help our customers reduce energy consump-
tion or have other favorable effects in different parts of society. our pro-
ducts help reduce Co

2
 emissions and costs significantly, for example in 

the areas of healthcare, business, mobility and logistics. dynamic work-
place, for example, makes it possible for many of our business custo-
mers' employees to work from home. That means they produce less Co

2
 

and save time usually spent commuting to work. The time they save can 
also improve their work-life balance and have a positive impact on 
employee health. we intend to integrate this potential step by step into 
our portfolio, thus contributing to our fourth pillar, sustainable products. 
products and services that provide sustainable benefits accounted for 
37 percent of total revenues in 2014. in 2014, products of deutsche 
Telekom allowed greenhouse gas savings of nine million metric tons 
(click here for the analysis). due to this, we were able to compensate 
more than our own Co

2
 emissions.

measuRing scope 3 emissions along the value chain
indirect emissions along the value chain, or scope 3 emissions, make 
up the majority of our total emissions. recording these emissions helps 
us design targeted measures to reduce our carbon footprint at a corpo-
rate and product level.

we have been recording scope 3 emissions at deutsche Telekom in 
germany since 2013. our scope 3 emissions for 2015 were down 
1.1 percent year on year at 4,217,367metric tons of Co

2
 equivalents. 

As in previous years, most emissions were generated through the use 
of end devices bought from or leased through us as well as by end 
devices bought from other providers to use our telecommunications 
services. These emissions constitute roughly two-thirds of our total 
scope 3 emissions. emissions generated by purchasing goods and 
services are significant as well; these make up around one-fourth of 
total scope 3 emissions. our employees commuting to work caused 
the highest increase in emissions; this is due to the use of an increased 
emission factor. with a year-on-year increase of 60 percent, these 
emissions currently make up 8 percent of our total scope 3 emissions.

* subsequent adjustment by adding scope 3 category 3 „fuel- 
and energy-related activities (not included in scope 1 or scope 2)“

ClimAte & environment 
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we fully disclose the data on the emissions generated by other national 
companies for the first time for 2015. emissions sources there are 
similar to those identified in germany. At national companies without 
any relevant fixed-line business such as those in Austria, poland and the 
netherlands, however, purchased products and services are the main 
source of scope 3 emissions.

t-mobile usa eneRgy stRategy
in september 2015 the first annual energy planning meeting took place 
with groups from across the business representing retail, corporate real 
estate, critical facilities, network engineering, procurement and sustai-
nability.

This team is focused on raising the visibility of energy efficiency as an 
opportunity for many divisions across the company by working with 
each business unit to set goals and track progress. The team is also 
focused on short-term projects like using a consistent vendor for led 
lighting retrofits and piloting analytics software. ultimately, the team will 
be improving T-mobile usA’s use of analytics and metrics to manage the 
company’s energy performance and identify opportunities to reduce 
consumption.

moRe gReen eneRgy at euRopean national companies
All of deutsche Telekom's national companies in europe are expected 
to make sure that the share of renewable energy they use for their power 
supply is at least 10 percent above that of the respective national energy 
mix by 2016, to the extent permitted by the liberalization of the energy 
market. To this end they can also purchase renewable energy certifica-
tes if needed, a practice already in place in the netherlands and greece. 
in addition to T-mobile Austria, T-mobile netherlands and T-mobile 

Czech republic, the hungarian magyar Telekom also 
managed to obtain 100 percent of its electricity from renewable energy 
sources for the first time in 2015.

we rely increasingly on renewable energy sources throughout the 
group. our goal is to tap new potential for reducing Co

2 
emissions bey-

ond achieving our climate protection target. That is why the group star-
ted to develop sustainability criteria for procuring its electricity in 2015. 
we had already analyzed the situation at every national company and 
identified further possible uses for renewable energy in 2014. based on 
the findings, our plan is to develop measures to increase the share of 
renewable energy sources used throughout the group.

magyaR telekom and t-mobile austRia aRe 
climate-neutRal
our hungarian national company, magyar Telekom, has been fully 
climate-neutral since 2015. in order to reduce energy consumption, 
the company has been conducting several measures such as updating 
its networks and data centers and increasing the number of alternative 
drive vehicles in the company fleet. Additionally, magyar Telekom procu-
res 100 percent of its electricity from renewable energy sources. part of 
the company's electricity procurement is based on reCs certificates.

in early 2015 T-mobile Austria became Austria's first Co
2
-neutral mobile 

communications provider. not only does the company ensure Co
2
-neut-

ral operation of its network like other providers do, it also guarantees 
that all other parts of the company such as offices, shops and vehicle 
fleets are Co

2
 neutral. This is mainly made possible through using Co

2
-

free energy from renewable sources. emissions that cannot be avoided 
at this point are compensated for through certificates in compliance 
with internationally accepted standards. in an effort to assess and 
further reduce inevitable emissions, the company is measuring its Co

2
 

emissions according to the greenhouse gas (ghg) protocol standard 
(scope 1-3). This includes direct and indirect emissions such as those 
generated by employee travel.

anotheR option: co
2
 compensation

preventing greenhouse gas emissions has top priority at our company. 
reducing such emissions is the second-best option. investing in 
certified climate protection projects is one way to compensate for some 
of the Co

2
 emissions that we are unable to avoid generating or reduce.

from early march 2015 to late february 2016, Telekom deutschland 
compensated for 10,362 metric tons of Co

2
 emissions. These included 

emissions associated with our events (participant travel to and from 
the event, room usage, etc.) and certain products and services (e.g., 
conference calls or web conferences). our event policy specifies the 
ways in which we compensate for emissions generated by events.

ClimAte & environment 
ClimATe proTeCTion sTrATegy
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with our group-wide climate protection target we have resolved to lower 
energy consumption and, therefore, Co

2
 emissions in all areas. our 

main focal point is areas with the highest energy consumption, particu-
larly our technical infrastructure (fixed network, mobile communications 
and data centers), which make up around 70 percent of our energy 
consumption. use of our buildings and vehicle fleet (one of the largest 
in europe with around 40,700 company cars and service vehicles) are 
another major factor.

ClimAte & environment 
ClimATe proTeCTion meAsures
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our networks make up our core business and form the basis of our  
products and services. however, operating our networks is also our 
main source of Co

2
 emissions, which makes achieving greater energy 

efficiency in network operation a key component of our climate protec-
tion target. we take different approaches for the fixed network, mobile 
communications and data centers. when it comes to data centers, we 
focus on a few particularly efficient data centers. And when it comes to 
our networks, measures include replacing old technology with new, for 
example through ip migration in the fixed network.

opeRating eneRgy-efficient netwoRks 
deutsche Telekom operates its own fixed-line and mobile communica-
tions networks in europe and the united states. most of our energy 
requirements come from operating this network infrastructure. in the 
interest of our customers, we continue to increase the capacity and 
performance of our networks so that we can handle growing amounts 
of data and increasing demands on the speed and quality of data 
transmission. This always goes hand-in-hand with higher energy require-
ments. we pursue three different approaches to further reduce our 
energy needs:

 � we are modernizing our network infrastructure by migrating over to 
ip technology, installing highly efficient plants to ensure availability 
of power and consistently removing technology that we no longer 
need. 

 � we optimize energy supply and conversion, e.g., by improving 
power converters. 

 � we use more energy-efficient technology for lighting, monitoring 
and above all cooling our facilities. 

our internal energy service provider, power & Air solutions, which is res-
ponsible for energy management in germany, plays a key role in these 
activities. power & Air solutions has been iso50001 certified since 
2013 for their energy efficient approach.

measuring and controlling energy consumption
 The pue factor (power usage effectiveness) is measured annually and 
is an important performance indicator for managing our climate protec-
tion measures. our goal for our fixed network in germany is to reduce 
our pue factor to 1.4 by 2020, allowing us to compensate for increasing 
energy requirements due to growing volumes of data and new features.

research on efficient network technologies
we constantly work to increase the energy efficiency of our network inf-
rastructure. in 2015, we launched the eArni project research project 
together with partners from industry (Alcatel-lucent) and science 
(fraunhofer heinrich hertz institute). The project's goal is to improve 
network capacity utilization and energy efficiency by using multipur-
pose technologies. we suffered a setback in a comparable project in 
march 2015 when we decided to cancel the project after a field test had 
shown that introducing the technology for load-adaptive network opera-
tion would only be feasible with substantial effort and considerable los-
ses in terms of reliability/availability.

Reduced co
2
 at data centeRs

we also keep our goal of reducing our carbon footprint in mind when 
planning and operating our data centers. To achieve this goal, T-sys-
tems takes a two-step approach: it starts with optimizing energy con-
sumption at each data center site and then continues with improving 
processes throughout the global data center landscape.

between 2008 and 2013 the focus was on optimizing existing data 
center space. some examples include updating the cooling systems 
and installing cold aisle containment to control the flow of cooling air 
as needed and minimize cold air waste in the iT areas. Advancements 
in iT technology also made it possible to considerably reduce energy 
consumption. in addition to these fundamental technical optimization 
measures, we are always fine-tuning our climate control technology; 
this in combination with optimum data center capacity utilization 
enables us to continue to improve efficiency.

The pue factor serves as an indicator for improvements in energy effici-
ency. we were able to reduce the average pue factor at the T-systems 
data centers from 1.85 to 1.63 between 2008 and 2015.despite these 
favorable overall results, we recorded fluctuations in the pue factor 
during the reporting period compared to the previous year. This is due 
to the fact that, while the energy required for non-iCT components 
remained unchanged, computer energy consumption fluctuated in the 
wake of the consolidation process.

ClimAte & environment 
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The pue factor serves as an indicator for energy efficiency.between 
2008 an 2015, we saw a positive change in the average pue factor of 
our data centers from 1.85 to 1.63 thanks to the measures described in 
the text.

The second phase has been ongoing since 2013. This phase combines 
physical data center consolidation (i.e., reducing data center space and 
sites) with logical consolidation (i.e., virtualizing data center infrastruc-
ture). The dC11@2018 program is working to globally consolidate data 
center sites with the latest iT technology to a few fmo (future mode of 
operation) data centers. The target average pue factor at the fmo data 
centers will be 1.4 once the program has been completed. This requires 
a homogeneous iT landscape combined with optimum capacity utiliza-
tion of data center infrastructure, iT hardware and the software running 
on the systems. we expect these measures to bring about another  
massive reduction in Co

2
 emissions. Current program plans estimate  

a cumulated Co
2
 reduction of up to 51 percent by 2020 based on the 

2012 figures.

innovative solutions foR an eneRgy-efficient netwoRk 
infRastRuctuRe
operating our networks and data centers accounts for the majority 
of our energy consumption. Through various measures, we intend to 
reduce our energy consumption and improve the energy efficiency of 
our infrastructure, moving us closer to our climate target. we initiated 
several projects in 2015 including the following:

Creating an energy dashboard
during the reporting period we developed a new web-based energy 
application, the energy dashboard. The app makes it possible to moni-
tor approximately 8,000 fixed-network nodes and 20,000 mobile base 
stations. This gives all power & Air solutions employees who monitor the 
energy consumption levels of our systems a quick overview – at any 
time and from anywhere. The app includes a notification system in case 
large consumption points exceed certain threshold values. This lets us 
identify possible causes early on and take counteractive measures. The 
app also makes it possible to identify and selectively control central net-
work nodes with high traffic volumes.

improved cooling technology for data centers
in 2014, we launched operations at our cloud data center in biere. The 
cooling concept developed in-house cuts total energy requirements by 
around one-third relative to comparable data centers. but we do not 
limit our efforts to new data centers. we also strive to cut back on 
energy consumption in our current network infrastructure. That is why 
we tested two new ways to cool data centers and switching centers in 
2015:

 � controlling ventilators already in place with the help of 3d room  
temperature measurement

 � new heat removal systems. 

we will use the test findings to further optimize our current cooling 
systems.

eneRgy-awaRe netwoRk infRastRuctuRe (eaRni) 
ReseaRch pRoject
we are always expanding and optimizing our networks so that we can 
offer services that are demand-oriented and energy-efficient. whenever 
technically feasible, we are increasingly employing system technology 
based on multipurpose hardware. we joined forces with Alcatel-lucent 
and the fraunhofer heinrich hertz institute in 2015 to launch the 
energy-Aware network infrastructure (eArni) project. The aim of this 
project is to find out whether using new multipurpose systems has a 
favorable impact on network energy efficiency.

for the research project, we used an actual use case to calculate energy 
requirements and compared the results with conventional technology. 
The results of this comparison show that, with careful planning and net-
work design, the capacity of multipurpose systems can be much better 
utilized and therefore promise better energy efficiency compared to 
conventional technology. The system also permits load-adaptive opera-
tion.

multipurpose hardware brings other advantages as well. The technology 
makes it possible to incorporate controllers to control local energy sup-
ply systems. Cogeneration plants and photovoltaic systems can be used 
to provide power to the telecommunications network. what's more, this 
equipment can be controlled with the same hardware that is used for 
the network technology. The eArni project also analyzed a use case 
pertaining to the control of power supply.

The research done within project eArni was based on the previous  
projects lolA and desi, which examined operating concepts for the 
load-adaptive operation of networks.

cogeneRation plants Reduce co
2

we are increasingly using combined heat and power (Chp) plants in 
addition to the conventional power grid. They are an efficient, environ-
mentally friendly way to provide power to our network nodes: Chp 
plants convert around 90 percent of the energy into usable energy 
(electricity and heat); in contrast, conventional electricity generation in 
the german power grid has an efficiency of only around 40 percent.

ClimAte & environment 
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by using these plants, we can considerably reduce the Co
2
 emissions 

caused by network operation. power & Air solutions was operating its 
own Chp plants at a total of 27 network nodes in february 2016. These 
units generate around 7.9 gwh of electricity each year. due to the high 
efficiency of these units, they generated 2,700 metric tons less Co

2
 than 

energy taken from public power grids.

more units planned
we commissioned two additional Chp units to be installed in berlin 
and frankfurt am main in 2015. we also looked into how to increase the 
efficiency of our current Chp plants. based on the findings of our analy-
sis, we designed a new energy concept for one of our sites in berlin. 
The concept should be in place by the end of 2016.

Chp units basically cover the electricity and heating needs of our 
network nodes via thermal energy. To tone down excessive electricity 
needs (peak loads) during times of exceedingly high data traffic 
volumes, we have improved load distribution by introducing a new 
control approach.

ClimAte & environment 
ClimATe proTeCTion meAsures
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within the scope of our climate protection target, we work diligently 
to continue to reduce our energy consumption and the carbon footprint 
associated with it. efficient facility management plays a key role in these 
efforts. Around a quarter of our energy consumption throughout ger-
many can be attributed to usage of our buildings, for example.

making ouR buildings eneRgy-efficient 
our facility energy management activities can be broken down into 
"heating energy" and "electricity consumption." we have defined sub-
targets for each of these areas to help us attain our climate target in 
germany. progress is measured twice a year.

Two approaches are involved in achieving our sub-targets. one of these 
is to reduce our office space. Apart from staff restructuring measures, 
we are introducing new office workplace concepts to optimize space 
usage. Another focal point is increasing the energy efficiency of our 
processes. for this we use an energy management system compliant 
with the international standard iso 50001. we identify the need for 
improvement by using specific indicators such as "kilowatt hours per 
square meter," "energy consumption at midnight" or "peak loads" to 
compare similar facilities. The energy management system is run by 
power & Air solutions.

heat and hot water
we use approximately 600 gwh of heating energy throughout germany 
each year, primarily by using gas and heating oil as well as district 
heating. That is the same amount of energy needed to provide around 
100,000 newly built apartments with heat and hot water. To reduce 
consumption, we calculate the basic renovation work needed at our 
facilities, conduct efficiency analyses and focus on necessary and 
particularly efficient measures within the scope of the available budget 
such as:

 � optimizing heating systems
 � using condensing boiler technology to replace old heating  

systems and pumps
 � recovery of waste heat produced by data centers
 � using cogeneration plants

 

our real estate management departments are responsible for measure-
ments, analyses and developing appropriate measures. in 2014, they 
coordinated the installation of heating systems that use waste heat
generated by iT systems at three of our data centers.

electricity
our employee workstations, lighting, and building technology, including 
pumps, ventilation, cooling and elevators, are responsible for the largest 
part of electricity consumption in our buildings. we focus our energy 
conservation measures on the following areas:

 � using led lighting and motion detectors in underground parking 
structures and hallways

 � using state-of-the-art pumps and fans
 � switching off building technology outside working hours 

in 2015, we equipped 41 elevators at eight locations with modern  
led lighting.

micRo smaRt gRid pRoject Reduces costs and co
2

our facility energy management measures all work toward the same 
goal: reducing our energy requirements to help us reach our climate 
target.

smart grid solutions have the potential to optimize the energy require-
ments of buildings, reducing costs as well as Co

2
 emissions. we develo-

ped an innovative energy concept based on this technology for one of 
our sites in berlin in 2015. The concept revolves around a micro smart 
grid.

we are planning to use two Chp plants with high thermal energy sto-
rage capacity, which are scheduled to be installed by the end of 2016. 
The waste heat produced by the Chp plants will be used to heat a 
neighboring school and gym. we expect the new system to not only cut 
back on costs but also reduce Co

2
 emissions by up to 800 metric tons a 

year.

solaR eneRgy: sunny pRospects foR climate 
pRotection
we are increasingly relying on solar energy to power our technology 
sites. in 2014 we decided to equip 600 of our sites with photovoltaic 
units over the next several years. our internal energy service provider, 
power and Air solutions, is responsible for installing the units.

in early 2016, deutsche Telekom was operating solar power units at a 
total of 307 switching centers in germany. This is expected to reduce 
our carbon footprint by 932 metric tons per year and move us closer to 
our climate target for 2020.

ClimAte & environment 
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with around 25,700 vehicles in germany alone, our corporate fleet is 
one of the largest in europe. The Co

2
 emissions of the entire vehicle 

fleet are around 7 percent of our total emissions (scopes 1 and 2 accor-
ding to the ghg protocol) in germany. That is why we encourage our 
employees to take a climate-friendly approach to mobility. we also focus 
on alternative and fuel-efficient engines - which of course must also be 
financially viable - when purchasing new company cars and service 
vehicles.

ouR climate-fRiendly mobility effoRts 
we achieved our goal of reducing the average Co

2
 emissions generated 

by all newly procured cars (company cars and service vehicles) to 110 g 
Co

2
/km by the end of 2015. These results come in below the eu requi-

rements of 120 g Co
2
/km. due to the lack of established alternative 

methods, we had to refer to the manufacturer standard Co
2
 values in 

our calculations. we are aware that this method has been widely  
criticized for some time now and are closely following public discussion 
of the issue.

in order to make our fleet management climate-friendly, Telekom  
mobilitysolutions pursues a strategy based on three pillars:

 � rightsizing: selecting appropriately sized, energy-efficient, low-
emissions cars. by introducing our green Car policy we have also 
created incentives for drivers of company cars to select smaller, 
more efficient cars. 

 � economizing: encouraging a fuel-efficient, low-emissions driving 
style with driver training courses 

 � substituting: piloting and testing alternative mobility concepts. 

we can further reduce our fleet's carbon footprint by purchasing vehic-
les with alternative drives and fuel systems. we have been turning to 
natural gas and electric vehicles for some time now to help us achieve 
this goal. medium-term, we are especially planning to continue to keep 
tabs on developments in electric mobility and employ these effectively.

natural gas vehicles
we feel that low-emissions natural gas drives are the right approach 
toward effective green mobility. This technology is an effective aid in 
reducing pollution and the carbon footprint, particularly when renewa-
ble resources are used, e.g., natural gas obtained from residual materi-
als and waste. however, long-range use of natural gas vehicles is still 
very limited due to an insufficient number of natural gas filling stations. 
we find the limited offer of suitable vehicles available from manufactur-
ers particularly restrictive. despite this, we continue to offer natural-gas 
powered cars to company car users and to do so at especially favorable 
terms and conditions. The green Car policy penalty budget is partly 
used for this purpose.

we also encourage our commuting employees to actively protect the 
climate by enabling them to buy discount season tickets for local and 
regional public transportation.

gReen caRd foR company fleet
The deutsche umwelthilfe (duh) environmental organization has awar-
ded the green Card to deutsche Telekom's company car fleet. 
duh surveyed 194 listed companies and smes for the study. The orga-
nization asked these companies about the average Co

2
 emissions pro-

duced by the company cars of the Chairman and members of the board 
of management and by the company car fleet as well as about the 
details of the mobility strategy. A total of only 12 companies received 
the green Card for their credible climate awareness.

deutsche Telekom served as an excellent example with its green Car 
policy and target of reducing standard emissions of new cars within the 
entire vehicle fleet to an average of 110 g Co

2
/km by 2015.

on the go and gReen
since 2015 deutsche Telekom has been offering its employees the 
chance to purchase a bicycle or e-bike as a green and healthy alterna-
tive using deferred compensation. with the support of Telekom mobility-
solutions, employees can lease a bicycle through their employer for 
three years. The monthly payments are subtracted from the employee's 
gross salary. The new offer has met with tremendous response right 
from the off. several hundred employees are already taking advantage 
of the offer.

we provide shuttle service between different locations, e.g., to the Colo-
gne/bonn airport or the siegburg iCe train station to reduce the carbon 
footprint of business trips. roughly 117,000 passengers used this ser-
vice in 2015. employees can use an app or the intranet to book 
a seat.

ClimAte & environment 
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our employees can use bicycles available at eight major deutsche 
Telekom locations to get to their business appointments within the city.

uses foR electRic caRs
we continue to encounter hurdles when it comes to extensive use of 
electric cars: limited range, insufficient charging infrastructure and 
high costs make these cars unattractive in many usage scenarios. To 
date, our electric car projects have only been possible because the 
charging stations at deutsche Telekom locations have been set up  
with the help of project partners. we participate intensively in selected 
electric mobility pilot projects to test the medium-term potential of  
electric mobility:

 � Two additional new-generation electric/plug-in hybrid rental cars 
have been available for business trips since november 2015. with 
proceeds from the green Car policy penalty budget, we purchased 
two additional cars to complement the two electric cars in our fleet 
(bmw i3 and Vw egolf): a mercedes-benz b Class electric drive 
and an Audi A3 e-tron plug-in hybrid. 

 � we have been participating in an e-mobility funding project  
("wirtschaft am strom") in hamburg together with deutsche  
Telekom Technischer service since April 2014. in this project, we 
are using seven renault zoe and three smart ed models as service 
vehicles. 

 � in spring 2014 we added a Tesla electric car to our vehicle fleet for 
board of management members as a chauffeured vehicle for trips in 
the Cologne/bonn area and to darmstadt. Charging stations for the 
car were set up on-site. 

 � A few selected hybrid cars have been available in our company car 
segment since summer 2014. The offer only applies to the upper 
vehicle classes as the high costs involved exceed the defined bud-
gets in the other categories. we have also begun offering electric 
cars as company cars for the first time in selected regions.

ClimAte & environment 
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we work diligently to improve the energy efficiency of our networks. 
in our view, this is the most effective way to reduce our impact on the 
climate and environment. we also try to limit our use of scarce resour-
ces and work on reducing the amount of waste produced throughout 
the group. we also recycle the valuable materials found 
in waste such as copper and lead from used cables.

saving ResouRces and pRotecting the enviRonment 
with our health, safety and environmental management system (hse) 
we have made a commitment to continually improving our performance 
in these areas. The system is based on international standards ohsAs 
18001 on occupational health and safety and iso 14001 on environ-
mental management.

our aim is to improve resource efficiency throughout the group by stea-
dily reducing the amount of waste produced and improving our recyc-
ling processes. we also support cell-phone collection campaigns in 
order to regain valuable resources. for this purpose, we have introdu-
ced the used Cell-phone Collection esg kpi, which compares the num-
ber of cell phones in circulation to the number of collected devices.

we regularly collect group-wide data on the amount of waste we 
produce. our international waste management framework guarantees 
standardized guidelines for all deutsche Telekom companies. our natio-
nal companies are required to use this framework as a basis for identify-
ing their own measurable targets and then monitor target achievement. 
This approach makes it possible to flexibly address the specific require-
ments of each country and company without working with quantitative 
objectives.

resource efficiency is a priority for deutsche Telekom at workplaces, 
too. we use recycled paper and energy-efficient multifunctional printers 
and encourage employees to use green office supplies. in order to 
reduce the amount of paper used throughout the group, deutsche 
Telekom asks its employees to have their salary statements sent to their 
"de-mail" account instead of having a printout sent by post. Around 20 
percent of employees have already canceled delivery by post. we laun-

ched the Click green campaign in early 2016 in order to motivate  
even more employees to make the switch. with the project, deutsche 
Telekom sponsors a reforestation project at the westwald in darmstadt.

waste Reduction and Recycling
our national companies are responsible for implementing our waste 
management strategy according to standardized group-wide principles. 
based on our international waste management framework, which was 
approved in 2013, they develop a waste strategy or update their current 
strategy and identify appropriate targets: The reduction of hazardous 
waste has top priority. An international status survey on the implementa-
tion process is currently being planned. The idea is to get a central over-
view of the current status of strategy development and target definition.

requirements for group-wide copper cable recycling
our activities are currently focused on disposing of the copper wires 
that have been the main component of telephone lines for decades. 
These are being replaced over the course of our fiber-optic roll-out. 
The national companies still need support when it comes to meeting 
our standards for responsible waste management in terms of recycling 
and disposing of old copper cables. in response, our waste experts 
came up with a draft of copper-cable recycling requirements and sub-
mitted it to the national companies for approval. As a result, a guideline 
that is mandatory throughout the group was introduced in January 
2016.

RecoveRing tantalum fRom electRonic waste
our entire network will be migrated to ip technology by 2018. over 
the next few years we will be dismantling tons of used electronics. we 
intend to recover precious metals such as gold and tantalum from the 
resulting electronic scrap.

The tantalum used to manufacture condensers is extracted from coltan. 
Coltan is considered to be a conflict resource, which is why recycling is 
important when it comes to enabling conflict-free manufacturing of con-
densers.

in 2013 we launched a project in collaboration with bifa environmental 
institute in order to develop the optimal method for dismantling and 
recycling tantalum condensers. we had to dismantle the condensers 
manually during the pilot phase since chemical and thermal processes 
are not suitable.

in 2015 we studied other ways to efficiently dismantle tantalum conden-
sers. in an effort to integrate the latest research on different methods of 
tantalum recycling in the process, deutsche Telekom cooperated with 
deutsche umwelthilfe to organize an expert discussion with representa-
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tives from a number of research and recycling institutions. we will 
choose the best recycling process available and then put it into opera-
tion in 2016.

take-back Recycling pRogRam
The take-back recycling program for batteries, ink cartridges and pho-
nes was launched in June 2013 with the aim of enhancing recycling 
activities in the CosmoTe-germAnos retail network, as well as 
strengthening society’s environmental awareness. in 2015, the program 
was implemented in more than 460 retail outlets and about 50 t of batte-
ries, ink cartridges and phone devices were collected. Around world 
environment day a two-week promotional campaign in the CosmoTe–
germAnos retail network allowed customers who recycled their old 
mobile devices to enjoy a discount of up to €20 on a new smartphone 
or tablet.

for each metric ton of phone devices collected during the period from 
June 2014 to december 2015 (15t in all) the sum of €1,000 was dona-
ted to two environmental ngos (Callisto & philodassiki enossi Athinon) 
that organize educational programs for schools with a particular focus 
on forest and wild life protection.

enviRonmental management pRogRam 2015
in 2015 T-systems iberia set up an environmental management 
program that includes the following activities:

iso 14001 certification extended to Cerdanyola site
now that the T-systems iberia headquarters in barcelona and madrid 
are iso 14001 certified, the aim was to also have the new data center 
in Cerdanyola certified. To this end, a gap analysis was conducted, an 
activity plan based on legal requirements and other aspects created, 
communication and training activities implemented, and an internal 
audit conducted. After the iso 14001 requirements were fulfilled in the 
data center at the Cerdanyola site, dekrA was commissioned to con-
duct an external audit. The results of this audit were positive so that the 
company’s iso 14001 certification will also include this site.

paper consumption reduced at Cerdanyola site
A reduction of paper consumption, especially at the Cerdanyola site, 
was already identified as a significant aspect in the materiality analysis 
conducted in 2014. for this reason and as part of the iso 14001 certifi-
cation, T-systems iberia set the target of reducing its paper consump-
tion by 5 percent at this site by the end of 2015. in order to achieve this 
goal several campaigns were implemented to raise awareness for a res-
ponsible use of paper among employees. in addition, the company set 
up a procedure to control paper consumption (paper warehouse Cust-
ody). All that resulted in an overwhelming 30 percent reduction in paper 
consumption.

Cutting energy consumption
in order to reduce Co

2
 emissions caused by primary energy consump-

tion from fossil fuels, the T-systems iberia site in barcelona (22@) was 
connected to a new district heating/cooling provider (districlima) in 
october 2015. districlima generates energy from waste energy sources 
(urban or alternative solid waste) using very energy-efficient technolo-
gies. As a result, the conventional equipment, such as chillers and boi-

lers, to produce heat or cooling inside the building is no longer needed. 
Consequently, the amount of electricity consumed in october and 
november fell by 14 percent. The total consumption of energy at this 
site was reduced by 3 percent in 2015.

5,800 metRic tons of coppeR cable Recycled
in 2015, deutsche Telekom removed more than 5,800 metric tons of 
copper cable from duct systems in germany alone. The cable is pro-
cessed in accordance with environmental standards at certified waste 
disposal facilities and up to 90 percent of the material are recycled.

pRotecting biodiveRsity
extinction continues to be a global problem. The consequences are dif-
ficult to predict. one major cause of extinction is the fact that more and 
more space is being taken up for industry, agriculture and transporta-
tion. in 2014, we conducted a study on the size of the space used for 
our business activities in germany in order to effectively steer our efforts 
to help protect biodiversity. we also included worldwide upstream value 
chains in our analysis. The study's findings confirmed our view that the 
amount of space we use has relatively little impact on the environment. 
our business activities primarily impact biodiversity at the start of our 
value chain in regions located far away where we have very limited influ-
ence. despite this fact, we are working to increase our influence through 
measures such as our supply chain management. The study identified 
use of space along the entire value chain at a total of 1,730 square kilo-
meters per year. That is around twice the size of berlin. 14 percent of 
this is space characterized by highly above-average biodiversity accor-
ding to the criteria specified by the non-profit organization, Conserva-
tion international.

our influence on maintaining and improving habitats with high biodiver-
sity is greater in areas close to our facilities. That is why we collaborate 
with competent partners on nature conservation efforts near us.

renaturalizing habitats with high biodiversity
we have been supporting nature conservation projects initiated by the 
deutsche umwelthilfe (duh) organization since 2000 with the proceeds 
from our used cell-phone collection activities. in 2015 we donated to the 
organization's living rhine project, which uses exemplary measures to 
show how more space for natural river landscapes can be created along 
one of europe's busiest inland waterways. The living forests nature 
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conservation fund is another duh project that we have been supporting 
for several years now. Click on the following link for a selection of the 
projects we sponsor: www.handysfuerdieumwelt.de.

ResouRce efficiency at the woRkplace
we were able to maintain the percentage of green office material orde-
red at our offices in 2015 at 35 percent of total order volume. because 
we streamlined our portfolio in line with cost optimization targets, the 
percentage of items meeting particularly strict sustainability criteria 
came to 22 percent. These criteria include paper bearing the blue 
Angel environmental label.
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socially Responsible investment esg kpi (sRi)
in 2015, around 21 percent of deutsche Telekom Ag's shares were held 
by investors who take sri/esg criteria into account at least partially in 
their investment decisions. Around two percent of T-shares were held 
by investors who give priority to sri/esg aspects when managing their 
funds.

The socially responsible investment esg kpi indicates the percentage 
of deutsche Telekom Ag T-shares held by investors who show concern 
for environmental, social and governance criteria in their investment 
strategy. due to annual updating of the calculation criteria, comparisons 
with the previous year may not always provide conclusive information. 
(source: ipreo)
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listing of the t-shaRe 
in 2015, the T-share was listed on leading sustainability indexes – 
and again on the eminent dJsi img world and the dJsi europe index 
from robecosAm img. in addition, rating agency oekom singled us out 
as the world’s best telecommunications company in terms of ecological 
and social performance in 2015. A top score of 100 points can be 
achieved in the Cdp img Carbon disclosure leadership index. we 
improved slightly once again from 98 to 99 points, thereby gaining a 

firm foothold as industry leader for the dACh region (germany, Austria, 
and switzerland). furthermore, we appear on the sToxx global esg 
leaders index for the fifth year in succession. in the sustainalytics rating 
agency ranking on which this index is based, we emerged as no. 2 
in the telecommunications industry worldwide and no. 3 among all 
german companies in the last financial year. once again, our share was 
listed on the fTse4good img index and the un global Compact img 
100 index in the reporting year.

FACts & Figures
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sustainable pRocuRement esg kpi
The sustainable procurement esg kpi indicates a considerable year-
on-year increase at 78 percent, because we audited more suppliers 
than originally anticipated for their compliance with our social and envi-
ronmental standards. This is significantly higher than the target value of 
75 percent we forecast for 2015.

we measure the degree to which our procurement volume is covered 
by sustainable activities with the sustainable procurement esg kpi. 
it measures the share of procurement volume we obtain from suppliers 
where one or several group companies of the corporate group have 
been assessed for compliance with our social and environmental stan-
dards by way of self-assessments and/or audits. This also applies for 
audits carried out on subcontractors. in the coming years we expect 
our sustainable procurement esg kpi to rise slightly above the figure 
achieved in the reporting year.

FACts & Figures
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supplieR Relationships
The percentage of procurement volume generated with companies 
registered in the industry information tool e-TAsC img increased signifi-
cantly from 43 percent in the previous year to 63 percent in 2015. At 
the same time, the percentage of procurement volume generated with 
audited companies decreased from 39 percent to around 31 percent. 
A supplier prequalification process took place for 51 percent of the 
procurement volume in 2015 via the supplier management portal 
(smp), compared with 37 percent the previous year. prequalification is 
mandatory for all suppliers with which we anticipate an order volume of 
more than 100,000 euros. The share of procurement volume obtained 
from developing and emerging markets remains steady at 1.0 percent.
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net value added
net added value increased slightly year over year from 31.6 billion euros 
to 32 billion euros. This year-on-year increase in net added value is pri-
marily the result of increased payments to lenders, which can primarily 
be attributed to a reduction in new medium and long-term debt. please 
refer to the section on "financial position of deutsche Telekom Ag" in 
our current annual report for more information on cash flow from finan-
cing activities and details on financial liabilities.

in contrast to the statement of income, the net value added only takes 
account of real payment flows. That means that deferred tax expenses 
and the accrual of provisions do not impact the net value added of the 
reporting period. Although these costs are deducted from net profit in 
the statement of income, they are not linked to any current payments to 
stakeholder groups, as is the case with net value added. outpayments 
in this respect are scheduled for the future and will only be accounted 
for in net value added in future years.

FACts & Figures
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net Revenue, ebitda and net pRofit
A detailed clarification of our financial kpis is available at 
www.telekom.com/investorrelations.
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Revenue development
in 2015 deutsche Telekom generated group revenue of 69.2 billion 
euros, reflecting growth of 6.5 billion euros, a significant increase year 
on year. The international share of group revenue rose by four percen-
tage points to 62.9 percent.
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peRsonnel costs and peRsonnel cost Ratio
by personnel costs we mean basic personnel costs (salaries) and inci-
dental personnel expenses – where applicable including, or adjusted 
for, special factors in conjunction with personnel restructuring measures 
(individual downsizing instruments). The personnel cost ratio represents 
personnel costs as a proportion of revenue. The development of this 
rate serves as a benchmark for company business. This performance 
indicator has fallen continually group-wide since 2012 from 23.2 to 
today’s figure of 21.2 percent. Again, the slight increase in the ratio 
for germany compared with 2014 (32.9 to 33.0 percent) reflects expen-
diture on expanding and restructuring the networks and the investments 

associated with this. deutsche Telekom is driving network build-out not 
just in terms of coverage but also with regard to transmission speeds. 
The key driver of the group’s adjusted personnel cost ratio, which fell 
by 0.8 percentage points, is the significant rise in revenue. it more than 
compensated for the rise in personnel costs in the group.

The disadvantage of the personnel cost ratio is that it ignores external 
personnel costs. Therefore the total workforce costs ratio is more 
meaningful for the management of personnel costs at deutsche 
Telekom.
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Revenue peR employee 
while revenue per employee in germany rose slightly by 5,000 euros 
following several years at a fairly constant level, international business 
reported growth in revenue per employee of around 17 percent. This 
is largely accounted for by our u.s. business. The number of employees 
in our united states operating segment increased by 11.5 percent, 
partly due to growth of 8.3 million new mobile communications 

customers as a result of the un-carrier initiatives launched by T-mobile 
usA. As a result, the united states segment achieved a revenue incre-
ase of over 29 percent year on year, thereby accounting for the largest 
share in group revenue at 41.8 percent. This disproportionately high 
growth in revenue compared with the rise in headcount explains the 
segment’s higher productivity figures.
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eneRgy consumption esg kpi a)

deutsche Telekom measures the energy Consumption esg kpi as the 
monetary power efficiency index (mpei) in which developments in 
energy consumption (in thousands of mwh) are indicated in relation 
to revenues (in billions of euros). The figure for the energy Consumption 
esg kpi decreased in the reporting year compared with 2014, a posi-
tive trend that is even stronger than anticipated. As revenues increased, 
electricity consumption throughout the group remained stable, and 
actually fell slightly in germany, in 2015. in view of the lightning rise in 
worldwide data traffic and the continuing network build-out, this stable 
trend is a success and has only been possible due to the progress we 

have made in energy efficiency. for the years 2016 and 2017, we 
anticipate a positive trend, namely that our energy Consumption esg 
kpi will decrease over the next two years. This trend is based on the 
ratio between the slight savings in power consumption and increasing 
revenues. we expect the reductions in power consumption in particular 
as a result of our network migration to ip technology in germany, impro-
ved network utilization in general, and the consolidation of 
T-systems data centers in various countries. These savings are expected 
to be partly counterbalanced by the expansion of T-mobile us and the 
accompanying rise in power consumption.
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total eneRgy consumption 
Total energy consumption decreased slightly by approx. 3 percent 
year over year. while energy consumption increased at T-mobile Czech 
republic, T-systems iberia and T-systems north America, deutsche 
Telekom in germany achieved a considerable decrease. for detailed 
comments on the figures for each individual company, please refer to 
the interactive benchmarking tool.
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Renewable eneRgy 
we are committed to increasing our reliance on renewable energy 
throughout the group. To this end all european national companies 
can also purchase renewable energy certificates if needed, a practice 
already in place in the netherlands and greece. Compensation certifi-
cates were also purchased in 2015 to make our national companies 
in hungary and Austria climate-neutral. data on renewable energy is 
being reported here on a group-wide scale for the first time.

The data regarding the share of renewable energy in the electricity mix 
indicates the average mix in the relevant country from public sources 
(eurostat/global status report, ieA report, etc.) as at may 2015.

FACts & Figures 
enVironmenTAl indiCATors
energy
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decoupling poweR consumption and co
2
 emissions 

deutsche Telekom was able to reduce the emissions generated by 
its electricity consumption to zero from 2008 to 2012 by purchasing 
reCs img certificates (renewable energy Certificate system). however, 
we feel that these certificates have not had as positive an impact on the 
environment as we had hoped. demand for certificates was generally 
limited. As a result, reCs certificates do not make a noticeable contri-
bution to encouraging the expansion of renewable energy sources. 
That is why we feel it makes more sense both in terms of ecological and
economic aspects to invest in reducing our energy consumption and 
increasing our energy efficiency than to purchase reCs certificates.

FACts & Figures 
enVironmenTAl indiCATors
energy
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co
2
 emissions esg kpi

The Co
2
 emissions esg kpi indicates the development of absolute as 

well as relative emissions compared to the base year 2008. The compa-
rative value from the base year is 3,362 metric thd. tons of Co

2
.we had 

assumed there would be a slight decline in the Co
2
 emissions esg kpi 

for 2015, i. e., a slight improvement. This is consistent with the actual 
trend, which is in particular due to the aforementioned stable develop-
ment in electricity consumption and the slight fall in emissions from fuel 
and natural gas consumption. The developments in power consumption 
are the main drivers of the trend in our Co

2
 emissions. we therefore 

expect our Co
2
 emissions esg kpi to fall slightly in 2016 and 2017. 

our expectation for the group units participating in the climate protec-
tion target (excluding T-mobile us) is that, in 2020, Co

2
 emissions will 

lie 20 percent below the rate of the base year 2008. for detailed com-
ments on the figures for each national company, please refer to the 
interactive benchmarking tool.

we calculated our Co
2
 emission values based on different energy and 

fuel consumption data. Calculation complied with the greenhouse gas 
(ghg) protocol and was based on emission factors set forth by the 
international energy Agency (ieA) and/or the ghg protocol calculation 
tools. The total value reflects direct (scope 1) and indirect (scope 2) 
emissions.since our Co

2
 emissions are largely driven by our power 

consumption, the resulting positive trend is similar to the development 
described for the energy Consumption esg kpi.

FACts & Figures 
enVironmenTAl indiCATors 
Co

2
 emissions (scope 1 & 2)

Co
2
 emissions (sCope 1 & 2)



152

deutsche Telekom - Corporate responsibility report 2015

total co
2
 emissions (scope 1 & 2 emissions) 

our Co
2
  emissions are largely driven by our power consumption. The 

year-over-year decrease of 5 percent is largely due to the use of energy 
certificates (reCs img, goo) at magyar Telekom in hungary, T-mobile 
poland and Cosmote in greece.

for the first time, we distinguished between "location-based" and 
"market-based"methods in calculating the scope 2 emissions img in the 
table below. The"location-based" method is based on emission factors 

for certain geographic locations; i.e., without taking a company's 
individual power mix into consideration. The "market-based" method on 
the other hand is based on the emissions actually generated by a power 
source. in this method, procuring renewable energy decreases the 
emission results. if the power source being used and thus the emission 
factor cannot be clearly determined, a residual factor is applied for 
calculation. This residual factor is sometimes considerably higher than 
the regional power mix factor.

FACts & Figures 
enVironmenTAl indiCATors 
Co

2
 emissions (scope 1 & 2)
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co
2
 emissions fRom the supply chain and pRoduction 

waste (scope 3) at the deutsche telekom gRoup
The majority of our total emissions can be classified as scope 3 
emissions. This includes emissions generated by business trips, 
commuting, our supply chain and the use of products and services. 

we have been recording scope 3 emissions at dT group in germany 
since 2013. we are reporting our scope 3 emissions on a group-wide 
scale here for the first time. The basic data used to calculate scope 3 
emissions is covered in the benchmarking tool. you will find more 
information on recording scope 3 emissions along the value chain here.

FACts & Figures 
enVironmenTAl indiCATors 
Co

2
 emissions (scope 3)

Co
2
 emissions (sCope 3)
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co
2
 emissions fRom the supply chain and pRoduction 

waste (scope 3) at the dt gRoup in geRmany 
The majority of our total emissions can be classified as scope 3 
emissions img. This includes emissions generated by business trips, 
commuting, our supply chain and the use of products and services. 
we have been recording scope 3 emissions at dT group in germany 
since 2013. we are reporting our scope 3 emissions on a group-wide 
scale here for the first time. The basic data used to calculate scope 3 
emissions is covered in the benchmarking tool. you will find more infor-
mation on recording scope 3 emissions along the value chain here.

FACts & Figures 
enVironmenTAl indiCATors 
Co

2
 emissions (scope 3)
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co
2
 emissions fRom business tRavel and commuting 

(scope 3) at the deutsche telekom gRoup 
The majority of our total emissions can be classified as scope 3 
emissions img. This includes emissions generated by business trips, 
commuting, our supply chain and the use of products and services. 
we have been recording scope 3 emissions at dT group in germany 
since 2013. we are reporting our scope 3 emissions on a group-wide 
scale here for the first time. The basic data used to calculate scope 3 
emissions is covered in the benchmarking tool. you will find more infor-
mation on recording scope 3 emissions along the value chain here.

FACts & Figures 
enVironmenTAl indiCATors 
Co

2
 emissions (scope 3)
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co
2
 emissions fRom business tRavel and commuting 

(scope 3) at the dt gRoup in geRmany 
The majority of our total emissions can be classified as scope 3 emissi-
ons img. This includes emissions generated by business trips, commu-
ting, our supply chain and the use of products and services. we have 
been recording scope 3 emissions at dT group in germany since 2013. 
we are reporting our scope 3 emissions on a group-wide scale here for 
the first time. The basic data used to calculate scope 3 emissions is 
covered in the benchmarking tool. you will find more information on 
recording scope 3 emissions along the value chain here.

FACts & Figures 
enVironmenTAl indiCATors 
Co

2
 emissions (scope 3)
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co
2 

emissions fRom the use of pRoducts and seRvices 
(scope 3) at the deutsche telekom gRoup 
The majority of our total emissions can be classified as scope 3 
emissions img. This includes emissions generated by business trips, 
commuting, our supply chain and the use of products and services. 
we have been recording scope 3 emissions at dT group in germany 
since 2013. we are reporting our scope 3 emissions on a group-wide 
scale here for the first time. The basic data used to calculate scope 3 
emissions is covered in the benchmarking tool. you will find more infor-
mation on recording scope 3 emissions along the value chain here.

FACts & Figures 
enVironmenTAl indiCATors 
Co

2
 emissions (scope 3)



158

Deutsche Telekom - Corporate Responsibility Report 2015

co
2
 emissions fRom the use of pRoducts and seRvices 

(scope 3) at the dt gRoup in geRmany 
The majority of our total emissions can be classified as scope 3 
emissions img. This includes emissions generated by business trips, 
commuting, our supply chain and the use of products and services. 
we have been recording scope 3 emissions at dT group in germany 
since 2013. we are reporting our scope 3 emissions on a group-wide 
scale here for the first time. The basic data used to calculate scope 3 
emissions is covered in the benchmarking tool. you will find more infor-
mation on recording scope 3 emissions along the value chain here.

FACts & Figures 
enVironmenTAl indiCATors 
Co

2
 emissions (scope 3)
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numbeR of vehicles
The total number of vehicles at our company - in particular the number 
of gas-powered company cars - decreased year over year by around 3 
percent. in particular T-hrvatski Telekom (Croatia), magyar Telekom 
(hungary), T-mobile netherlands, T-mobile poland and oTe were able to 
decrease their numbers of gas-powered company cars considerably. 
for detailed comments on the figures for each individual company, ple-
ase refer to the interactive benchmarking tool.

The total number of natural gas-powered vehicles remained unchanged. 
insufficient manufacturer offers limited our ability to expand this vehicle 
category. regardless of this, we continue to focus on alternative and 
fuel-efficient engines - which of course must also be financially viable - 
when purchasing new company cars and service vehicles. you will find 
more information on deutsche Telekom's climate friendly fleet manage-
ment policies here.

FACts & Figures 
enVironmenTAl indiCATors 
mobility

mobility
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FACts & Figures 
enVironmenTAl indiCATors 
mobility

mileage 
despite fewer vehicles, total mileage remained largely steady.
for detailed comments on the figures for each individual company, ple-
ase refer to the interactive benchmarking tool.



161

Deutsche Telekom - Corporate Responsibility Report 2015

fuel consumption 
overall fuel consumption of diesel as well as gas-powered company 
cars decreased by around 6 percent. particularly dT group in germany, 
T-hrvatski Telekom (Croatia), magyar Telekom (hungary), T-mobile 
netherlands and oTe were able to substantially reduce fuel consump-
tion. for detailed comments on the figures for each individual company, 
please refer to the interactive benchmarking tool.

FACts & Figures 
enVironmenTAl indiCATors 
mobility
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job ticket 
in 2015, 18,023 employees of the deutsche Telekom group in germany 
used a discount season ticket provided by their employer to commute 
by public transport. The decrease in these numbers can largely be attri-
buted to the fact that the public transportation authorities increased 
their prices prices experienced a particularly steep increase in the 
rhine-main region.

we offer regional discount season tickets (monthly or annually) to our 
employees at many of our german deutsche Telekom sites, especially 
in high-density population areas. The offer encourages our employees 
to use climate-friendly public transportation and helps them keep their 
commuting costs down.

FACts & Figures 
enVironmenTAl indiCATors 
mobility
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used cell phone collection esg kpi a)

we have been reporting the used Cell-phone Collection esg kpi for 
two years based on the reference value "number of devices in circula-
tion." This makes it possible to more precisely illustrate the ratio of the 
number of cell phones brought to market to the number of used devices 
collected. when customers use the devices for longer periods of time, 
the environment benefits from this decision and, as a result, this has 
a positive impact on the kpi. Around 394,000 mobile devices were 
collected throughout the group in 2015, an increase of around 40% 
in comparison to 2014 (around 288,000). This increase was mostly 
generated by the national companies in germany, greece and the 

netherlands. Tmus is not included in the group's esg kpi; around 
4 million mobile devices were collected there alone.

The used Cell-phone Collection esg kpi measures the ratio of 
collected devices (in thousands) to the number of devices in circulation 
(in millions). The collected devices are recorded in kilograms or in units. 
when using kilograms, we apply a group-wide conversion factor of 
7.25 units per kilogram unless another conversion factor is typically 
used in that country. mobile devices in circulation include smartphones, 
simple phones, tablets and cordless phones. units are reported by 
procurement for reasons of data quality.

FACts & Figures 
enVironmenTAl indiCATors 
used cell-phone collection and waste volume

used Cell-phone ColleCtion and 
waste Volume
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used cell-phone collection esg kpi (customeR 
RefeRence) deutsche telekom gRoup in geRmany 
we continue to report on this kpi img with reference to "number of cus-
tomers"  in order to provide a point of reference for comparison with the 
previous years.

231 000 used cell phones were collected in germany in 2015, a strong 
50% percent more than in the previous year.

FACts & Figures 
enVironmenTAl indiCATors 
used cell-phone collection and waste volume
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waste geneRation 
The amount of waste produced throughout the group was reduced by 
2% in comparison with 2014. This decrease can largely be attributed 
to the reduction in technical waste. The amount of technical waste 
fluctuates from year to year as the result of projects that are conducted 
at irregular intervals. for detailed comments on the figures for each 
individual company, please refer to the interactive benchmarking tool.

FACts & Figures 
enVironmenTAl indiCATors 
used cell-phone collection and waste volume
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wateR consumption
water consumption throughout the group dropped by 4 percent. This 
reduction can mainly be attributed to a decrease in consumption at the 
dT group in germany. for detailed comments on the figures for each 
individual company, please refer to the interactive benchmarking tool.

FACts & Figures 
enVironmenTAl indiCATors 
other environmental data

other enVironmental data
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FACts & Figures 
enVironmenTAl indiCATors 
other environmental data

online customeR bills 
more than 16 million online bills were sent out in 2015. similar to previ-
ous years, this is the equivalent of considerably more than 50 percent of 
all bills and credit notes for fixed-line and mobile communications cus-
tomers.

due to the switch to a new system, the relevant basic data for some busi-
ness units could not be fully updated, which is why calculations regar-
ding the share of online bills is partially based on extrapolation from pre-
vious year's data. A new data recording process will be defined and 
implemented over the course of 2016.
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land use 
The property used by deutsche Telekom in germany covers most of our 
demands for technology, office and storage space as well as providing 
space for other needs. Total take-up decreased slightly year-on-year with 
a total of 8,709 square meters of space being used.

FACts & Figures 
enVironmenTAl indiCATors 
other environmental data
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community investment, beneficiaRies, and media 
liteRacy esg kpis
The report comprises a set of three kpis for calculating the impact of 
our social commitment. our activities are based on the methods emplo-
yed by the london benchmarking group (lbg), which incorporate the 
aspects, "input," "output" and "impact".

The Community investment esg kpi illustrates activities in which deut-
sche Telekom was involved in the community either financially, through 
its employees, or through donating materials.

The beneficiaries esg kpi reflects the number of people who got invol-
ved in community activities and the number of people in the target 
group that benefited from such activities.

The media literacy esg kpi reflects the share of people we have 
reached through programs addressing this topic. This kpi establishes a 
direct correlation between these activities and our core business.

FACts & Figures 
soCiAl indiCATors 
social involvement

soCial inVolVement
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esg kpi „social commitment“ dt gRoup in geRmany 
As shown below, we measure our performance in society with the social 
Commitment esg kpi img. The trend in the social Commitment esg 
kpi img reflects the german public's growing expectations of our 
Company's social commitment, whereas deutsche Telekom's perfor-
mance receives the same rating as the previous year. public expecta-
tions of our commitment have increased significantly – influenced pri-
marily by the issue of refugees, which is the subject of heated public dis-
cussion at present. 

we use an exclusive telephone survey of 2,000 people from the german 
residential population (customers and non-customers) con-ducted by 
Tns infratest to measure our social Commitment esg  kpi . The fol-
lowing questions were asked to determine the importance of social 
com-mitment: "how important is it to you that companies are active in 
the community?" in order to rate the performance of the deutsche Tele-
kom group in germany, Tns infratest read the names of several compa-
nies to those surveyed and asked them to indicate whether those com-
panies were involved in the community by answering "yes" or "no."

FACts & Figures 
soCiAl indiCATors 
social involvement
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engagement@telekom 
employees at the national companies show their commitment to society 
in many different ways. This commitment (corporate volunteering) 
frequently focuses on helping people who are not yet able to help them-
selves - children and young people in need. Corporate volunteering 
img is very popular at almost all of our national companies. Core data 
is collected within the context of international implementation of enga-
gement@telekom.

Refugee aid in numbeRs  
employees at the national companies show their commitment to society 
in many different ways. This commitment (corporate volunteering) 
frequently focuses on helping people who are not yet able to help them-
selves - children and young people in need. Corporate volunteering img 
is very popular at almost all of our national companies. Core data is 
collected within the context of international implementation of 
engagement@telekom

FACts & Figures 
soCiAl indiCATors 
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employee identification with cR commitment esg kpi
we use the employee identification with Cr Commitment esg kpi to 
assess how well our employee's identify and how satisfied they are with 
our Cr activities. The calculation is based on an employee survey that is 
conducted at the national companies every two to three years. This kpi 
serves as the basis when defining future targets.

The 2015 survey indicated a considerable increase in employee 
identification and satisfaction with regard to our Cr activities.

FACts & Figures 
soCiAl indiCATors 
employee satisfaction

employee satisfaCtion
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satisfaction and commitment index 
satisfaction among management staff has improved continually in 
recent years and increased yet again for the group in 2015. in addition, 
the commitment index lies at a very good 4.5 on a scale of 1 to 5. 
This is accounted for by a better feedback culture, thanks in part to our 
lead to win model, which applied to all executives at global level for 
the first time in 2015. The model contains our leadership principles 
“Collaborate,” “ innovate” and “empower to perform” as well as our gui-
ding principles, which are binding for all our executive staff.

FACts & Figures 
soCiAl indiCATors 
social involvement
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puls-check
deutsche Telekom wants to pursue an open dialog and productive 
exchange with its employees. new working models and state-of-the-art 
communication options as well as regular employee surveys help us 

accomplish this. The main feedback tools which the group uses to 
assess employee satisfaction include the employee survey, which is 
carried out every two years, and the semi-annual pulse survey, contai-
ning the 11 questions from the employee survey shown above.

FACts & Figures 
soCiAl indiCATors 
social involvement
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women in middle and uppeR management
we have reported a positive trend in the percentage of women holding 
management positions since the launch of the fair share initiative in 
2010. The initiative systematically supports high-achieving female 
employees on their career trajectory to a management role or when 
developing their current managerial position. in the first year of the initi-
ative, the percentage of women in middle and upper management rose 
markedly from 22.7 to 24.7 percent. in december 2015 the figure was 

25.8 percent. The percentage of women on supervisory boards in 
germany has risen from 17.7 percent to 30.6 percent since 2010. deut-
sche Telekom is one of only a handful of dAx corporations with 
an established track record of women on its board of management. 
The number of women working in the international management team 
reporting to the group board of management has also risen. whereas 
in february 2010 the figure was only two, it rose to 9 of a total of 58 
members in december 2015.

FACts & Figures 
soCiAl indiCATors 
diversity

diVersity
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FACts & Figures 
soCiAl indiCATors 
diversity

women in total woRkfoRce 

employees with disabilities
deutsche Telekom has already exceeded the prescribed minimum rate 
of 5 percent of disabled employees for a good many years, so that it 
heads the list of dAx 30 companies on this count. in 2015 deutsche 
Telekom again raised this figure by 0.2 percentage points.
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age stRuctuRe at the deutsche telekom gRoup
The average age in the group is still 40.6 years. since the average age 
in germany is rising, this figure is balanced out by the average age at 
international level (35.8 years).

FACts & Figures 
soCiAl indiCATors 
demography and company pension scheme

demography and Company  
pension sCheme
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age stRuctuRe deutsche telekom gRoup in geRmany 
As a result of demographic change and low fluctuation, the proportion 
of employees over 55 years of age has more than doubled in the last 
five years, from 7 to 15 percent. one advantage of this is that many 
experienced employees with a wealth of know-how work for deutsche 
Telekom.

FACts & Figures 
soCiAl indiCATors 
demography and company pension scheme
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FACts & Figures 
soCiAl indiCATors 
demography and company pension scheme

company pension schemes 
The increase in fund assets can be attributed to the payments of the 
increasing number of plan participants (as was the case in previous 
years). because the majority of participants in the 2001 pension plan 
are still active, i.e., still paying into their retirement plans, this increase 
will remain steady over the next few years.
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skills development at telekom tRaining in geRmany
deutsche Telekom offers its employees a range of advanced training 
measures, which enable them to develop and brush up their skills. 
our workforce has invested over 4.5 million hours worldwide in training, 
some 45 percent of these outside germany.

FACts & Figures 
soCiAl indiCATors 
Training and development

training and deVelopment
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FACts & Figures 
soCiAl indiCATors 
Training and development

inteRnational development and management 
pRogRams 
The object of our international development and leadership programs is 
for high potentials and high achievers to gain a foothold in the group, to 
keep them loyal to the company and to position them in suitable jobs. 

These programs focus on development of the upcoming leader genera-
tion and on support in coping with the challenges they face now and in 
the future. Another focus is to enhance their sense of belonging, to 
increase knowledge exchange and to promote personal responsibility.
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appRentices and tRaining pRogRams deutsche telekom 
gRoup in geRmany 
Around 50 young people began vocational training or a cooperative 
course [12:23:51] daniel stefan: of study on a part-time basis again 
in 2015. for many of them this is the only way to combine training 
and their first job with the problems of life as a single parent. part-time 
training is offered for all vocational training programs at deutsche 

Telekom, and means 25 hours per week either in the company, in 
school or at the vocational training center. The highlight of this is 
that, like all apprentices, part-time candidates can cut their training 
to two and a half years and therefore apply for a job earlier than would 
have otherwise been possible. A success model all round, since 
deutsche Telekom also benefits from the young people’s commitment.

FACts & Figures 
soCiAl indiCATors 
Training and development
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health Rate
The health rate at deutsche Telekom in germany remained constant 
at a high level over the course of the year at approximately 94 percent.

FACts & Figures 
soCiAl indiCATors 
employee health

employee health
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occupational accidents 
The number of all accidents at work and on the way to or from work 
decreased substantially year-on-year to around 7 per 1,000 employees. 
fortunately, there were no fatal accidents during the reporting period.

FACts & Figures 
soCiAl indiCATors 
employee health
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woRkfoRce development woRldwide
The group’s headcount decreased slightly by 1.1 percent compared 
with the year 2014. employee figures were down in all segments except 
the united states. employees in the u.s. segment rose by 11.5 percent. 
new staff were recruited for the retail segment as well as for customer 
service and hr administration. in our europe and systems solutions 
business, the employee base decreased as a result of efficiency impro-

vements and personnel restructuring measures. employee 
numbers in the group headquarters & group services segment 
were down 14.7 percent year on year due to personnel restructuring 
measures, which included employee transfers within the group, 
and the sale of the T-online.de platform and our interactivemedia 
digital marketing company.

FACts & Figures 
soCiAl indiCATors 
headcount and part-time work

headCount and part-time work
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deutsche telekom woRkfoRce 1998-2015 
our strategy to become the leading telecommunications provider 
in europe is reflected in the trend in our international employee head-
count. The number of employees working at sites outside germany has 
risen notably since the turn of the millennium – albeit with fluctuations 
in some places. whereas 91.4 percent of company employees were 
working in germany in 1998, the rate has leveled at around 50 percent 
since 2009. The figure for 2015 was 49.0 percent.

FACts & Figures 
soCiAl indiCATors 
headcount and part-time work



187

deutsche Telekom - Corporate responsibility report 2015

FACts & Figures 
soCiAl indiCATors 
headcount and part-time work

numbeR of employees by countRy 
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FACts & Figures 
soCiAl indiCATors 
headcount and part-time work

paRt-time employees deutsche telekom gRoup 
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paRt-time employees deutsche telekom gRoup 
in geRmany 
The percentage of part-time employees came to around 14 percent in 
2015, a slight increase year over year.

FACts & Figures 
soCiAl indiCATors 
headcount and part-time work
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fluctuation Rate
The fluctuation rate in germany has fallen steadily since 2012. 
in 2015 only 880 employees gave notice to leave the company, 
580 took retirement on reaching pension age or due to incapacity for 
work – around 24 percent fewer than in 2014. in contrast, there was 
a slight increase in the fluctuation rate at international level, where 
around 6,700 contracts were terminated by the employer or by emplo-

yees. This figure is around 340 more than in 2014, an increase of 5.3 
percent. The number of employees at international level who took 
retirement on reaching pension age or due to incapacity for work rose 
from 40 to around 70. due to a simultaneous reduction in the national 
workforce, the fluctuation rate across the group also rose slightly in 
comparison with the year before.

FACts & Figures 
soCiAl indiCATors 
fluctuation and workflow management
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FACts & Figures 
soCiAl indiCATors 
fluctuation and workflow management

total woRkfoRce costs 

total woRkfoRce quote 
The holistic perspective in personnel management provided by total 
workforce management allows for long-term personnel planning in 
terms of quality and quantity. The total workforce ratio describes the 

relationship between total personnel expenditure and revenue, i.e.: if the 
ratio has fallen in comparison with the previous year, either revenue has 
remained constant while total workforce costs have gone down, or reve-
nue has increased.
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pRopoRtion of civil seRvants in gRoup woRkfoRce
The proportion of civil servants employed in the company fell once 
again in 2015. The reasons for this included the fact that deutsche 
Telekom has not recruited any new civil servant staff since the company 
was privatized. in addition, many civil servants took early retirement 
or were transferred to public authorities. This has led to a continual 
reduction in the proportion of civil servants in the workforce, from 

around one third in 2011 to under 29 percent in 2015. besides this, 
400 civil servants were seconded to the federal office for migration 
and refugees (bAmf) in the reporting year to provide support for 
refugee relief work, including the processing of asylum claims. in fact, 
deutsche Telekom employees are now working at more than 50 percent 
of the bAmf offices throughout germany.

FACts & Figures 
soCiAl indiCATors 
staff reconstructing

staff reConstruCting
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vivento woRkfoRce 
personnel service provider Telekom placement services continued to 
support the group in its workforce restructuring efforts in the year 2015. 
since its foundation, Telekom placement services has offered fresh 
career prospects to almost 47,000 employees – particularly in the 
public sector, but also within the group. once again, numerous internal 

vacancies were offered to employees in units with surplus staff, in kee-
ping with our hr “internal over external” initiative. The object of the initi-
ative is to maximize the use of opportunities within the group and there-
by reduce the number of external hirings. in the reporting year alone, 
around 600 employees were assigned new positions inside the 
company up to december 31, 2015.

FACts & Figures 
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FACts & Figures 
soCiAl indiCATors 
staff reconstructing

tools foR socially Responsible staff RestRuctuRing 
deutsche telekom gRoup in geRmany 
we continued our efforts to engage in socially acceptable staff restruc-
turing in 2015. we use internationally proven tools giving employees 
the option to voluntarily leave the company as part of this process. 
This is the first year we are reporting group-wide numbers.
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genial@telekom. ideas management
employees have the chance to submit their own ideas and, in doing so, 
to actively shape their workplaces. Costs that were reduced by 146.5 
million euros in 2015 played a key role in keeping deutsche Telekom 
competitive. in addition, workforce commitment enables the group to 
position itself as a more innovative and more competitive enterprise. 
As an incentive for the innovators deutsche Telekom awards attractive 
bonuses for successful suggestions. The Coppair idea took first place 

in the “best employee idea” category of the 2015 ideas management 
Award presented by deutsches institut für ideen- und innovationsma-
nagement. The submitters of the idea proposed simultaneous usage of 
mobile and fixed-line communications, which vastly improves download 
and, in particular, upload speeds. This makes a high and constant data 
rate possible before fiber roll-out is complete. A large number of units 
throughout the group were involved in its implementation, and their 
commitment resulted in the product launch of magenta hybrid.

FACts & Figures 
soCiAl indiCATors 
ideas management

ideas management
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poRtfolio of intellectual pRopeRty Rights 
279 patents were registered during the reporting period. by the end 
of 2015, we owned around 8,400 intellectual property rights (iprs), 
considerably more than in the previous year. we take a targeted 
approach to managing these iprs in consideration of cost-benefit 
aspects. we regularly take stock of our iprs and eliminate those that 
are no longer relevant.

patents are gaining more and more significance in the telecommunica-
tions industry. market players and their areas of activity are changing, 
with a knock-on effect on our ipr (intellectual property rights) agenda. 
on the one hand, our group's scope for action must be maintained. 
on the other hand and alongside our own research and development 

activities, we want to pave the way to open innovation through collabora-
tion projects and partnerships. national and international iprs are vital 
for these types of activity. we are strongly dedicated to generating our 
own property rights. industrial property rights include inventions, patent 
applications, patents, utility models and design patents. Thanks to our 
intense efforts to develop and structure our ipr portfolio, the rights we 
hold are highly valuable and firmly in line with our group's strategic 
objectives. we have put in place a professional patent law management 
process to keep our ipr assets safe. Additionally, we are represented on 
various standardization bodies in our industry. we manage our iprs on 
the basis of cost/benefit aspects, filing only selected applications and 
de-registering patents systematically.

FACts & Figures 
soCiAl indiCATors 
ideas management
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imprint
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disClAimer

 deutsche Telekom Ag in no way guarantees that the information made 
available on this website is complete, accurate or up-to-date in all cases. 
This also applies to any links to other websites. deutsche Telekom Ag 
shall not be held responsible for the contents of a page accessed via 
such a link. deutsche Telekom Ag reserves the right to amend, supple-
ment or delete the information supplied without prior notice.

The information on this website does not constitute an offer to sell or 
the solicitation of an offer to buy any securities and should not be relied 
upon in connection with any investment decision. in no event shall 
deutsche Telekom be liable for any damage whatsoever resulting from 
loss of use options or data loss in connection with the use of documents 
or information and/or from the performance of services available on this 
website.

with the exception of historical information, the matters discussed in 
the materials and documents on this website are "forward-looking state-
ments". These forward-looking statements rely on a number of risks, 
uncertainties or other factors, many of which are outside deutsche 
Telekom Ag's control, which could cause actual results to differ materi-
ally from such statements. These risks, uncertainties and other factors 
are described in detail in deutsche Telekom's financial reports which 
are available on deutsche Telekom's website. Visitors of this website 
are cautioned not to put undue reliance on these forward-looking state-
ments. deutsche Telekom disclaims any intention or obligation to 
update or revise any forward-looking statements, whether as a result 
of new information, future events or otherwise.

disClaimer


