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___Experiencias Xcaret

100Wh

Mexican

Playa del
Carmen

1990

Xeuet!

Mexico's

Majestic

Paradise, located
by the sea with unique
activities offering

enjoyment and the
chance to discover
Mexico's natural

beauty and culture.

Mainland

1994

Area of
Cozumel

A Natural
Wonder by the
Caribbean Sea, with
an unbeatable
combination of
coves, lagoons,
sinkholes and
caves with
crystal-clear
water, ideal for
snorkeling and
discovering
marine life.

2009

company promoting
Mexico by rescuing its traditions
and showing respect for its vast
natural beauty.

Playa del
Carmen

A unique
Underground

world with seven
circuits that invite
you to explore your
emotions and feelings
in a natural setting.

love for

Yucatan

Peninsula

2010

Exclusive
and
Fascinating

Tours to the
Mayan
Archaeological
Sites with the
highest level
of comfort,
service and
understanding
on the history
and secrets

of the Mayan
world. Visit the
Magical Village
of Valladolid
and enjoy the
gastronomy of
the region.

Playa del
Carmen

In Xplor Fuego
the adventure

evolves.

At night this
Underground park is
illuminated with
torches, the only
nighttime zip line
circuit in Cancun and
Riviera Maya.

CANADA

UNITED
STATES

ARGENTINA

Puerto
Morelos

A unique and
exclusive

excursion,
including a tour
through four
different sinkholes,
offering visitors
different activities
while surrounded
by nature, history
and Mayan legends.

We grew in
VISITOR NUMBERS

.8%

compared to 2013.

Cancun

2013

A tribute to
beautiful and
marvelous

Xochimilco,

a UNESCO World
Heritage Site. This
park offers a unique
tour on board colorfully
lit and decorated
Mexican gondolas,
accompanied by Mexican
music, cuisine and a
fiesta atmosphere.

Our Main Markets

MEXICO

UNITED KINGDOM

SPAIN

BRAZIL



In the Words of ...

Miguel Quintana Pali, President
__and Director of Experiencias Xcaret

2014 was a year of continued improvement where
our actions were marked by innovation, creativity
and commitment. At an organizational level, we
have promoted productivity and quality in the
different administrative and operational areas of our
Business Units.

On the other hand, we have endorsed our
commitment to business management, quality of life
and the environment, by participating in programs
such as Best Mexican Companies, Great Place to
Work, Socially Responsible Company, EarthCheck
Sustainable Tourism Certification and the United
Nations Global Compact.

These achievements have been shared with our
interest groups, who, together with us on a daily
basis, are committed to improving the quality of
products and services in the destination, as well as
the way we carry out socially responsible business.

We firmly believe that continued improvement
and implementation of projects that pursue the
proper administration of all resources guarantee
the sustainability of great companies throughout
history. This is why we are sharing with you the
results of our commitments in the field of Socially
Responsible Company for the year 2014.

Sincerely

Miguel Quintana Pali
President and General Director
Grupo Experiencias Xcaret

About the report on
Corporate Social

The aim of this document is to publicize our results in the field of
Corporate Social Responsibility for the period January — December 2014.

As a result of our good administration we have been awarded different
recognitions and certifications, which we will now show you in 7 main
areas, each one in line with the 10 Principles of the United Nations Global
Compact, related to Human Rights, Labor Relations, the Environment
and the Fight against Corruption.
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___Culture

Organizational

[ ]
To guarantee the importance of
Crupo Experiencias Xcaret by
continually maximizing our value
throughout this journey.

- i s ol be unique in sustainable

—--‘ tourism entertainment

Grupo Experiencias Xcaret is a 100 %
Mexican company promoting love
for Mexico by rescuing its traditions
and showing respect for its vast
natural beauty.

We believe that to be a good
corporate citizen it is necessary to
go further than just fulfilling our
obligations, by having a positive
impact on the quality of life in
society, the environment and the
economic development of the
region where we operate.

Organizational Structure

EMPYQSMCOY\ This campaign encompasses
COY@ZOY\\/QYdQ the following elements:

experiencias xcaret

. ches  JLove
Jechrical )t/d'dll )l» 'ons Sel‘vlce

and Delegate
Counselor

Members'
Assembly

Director
of
Devel
General evelopment

Director

Social
Responsibility

Commercial
Director

Spirit of Good Sense

NElYles
esponsblty b H 6

Director Corporate

of Director
Operations




____Business Management

We manage our business by using Policies, Programs and Practices that
are in line with the principles of the company and its operations. We are
committed to excellence, quality, honesty, integrity and respect for all
interest groups and future generations.

@ Visitors 8 Academy @ Community

@ Government @ Shareholders ® Civil Organization
@ Co-workers @ Commercial Allies @ Competitors

Suppliers 6 Future Generations
Love for Mexico Care and
Promoting our Conservation
Cultural Heritage ~ Of the Ecosystem Stimulate
and Rescuing | the Mexican
Traditions Economy

The Voice Quality of Life Flora, Fauna
of Our for Co-workers y Culturade
Visitors México A.C.

T T
90/08UPPLIEHS

in the Yucatan Peninsula.

4,000 2do,

DIRECT JOBS. of our VISITORS in 2014

More than |

$1°000,000

pesos were donated to Save The Children play centers.

ANNIVERSARY

of XEL-HA, the first UF
park in the world to 0
receive the EarthCheck 0
Sustainable  Tourism

Certificate. UUH

CO-WORKERS

have mobile phone lines with
internet service and we provided
420 LINES TO FAMILY MEMBERS
1 at a special rate.
MEAI_S in workers' dining halls,
certified by Distintivo H,
PREPARED in Food Safety and 5 41

Hyglene. PERSONS

benefitted by worker’s
transportation throughout the year.



_ Gender Equality

It is important for Experiencias Xcaret to have a work atmosphere that is
positive, stimulating, safe, creative, inclusive and free from discrimination.
We encourage human and professional development based on principles
of fairness.

Distribution of Co-workers
per Business Unit

) XG@uet)

Corporate

Xtours
leloHaj
XPPIOR

The Executive Committee is made up of

A15/0 wowew & D%

| abor Relations

The objective is to ensure co-workers’ quality of life and a balanced
lifestyle by offering the following benefits:

CO-WORKERS
Pesos for SCHOOL PROMOTED
SCHOLARSHIPS thanks to their FREE TICKETS
for co-workers good performance OFFERED to
children. ; i
Coworkers in the different co-workers so they
participated in the business units. can visit the parks
INTEGRAL with their children,
HEALTH family members
DAYS and friends.

§1'036,000

employees
completed PATERNITY
their training
in 607626 LEAVE PERMITS
FOREIGN m given to
LANGUAGES. GU-WUHKEHS co-workers.

L ARE THE BACKBONE _|

OF THE
ORGANIZATION™
Priteg

TRAINING r 39,2281mm CO-WORKERS

HOURS RECOGNIZED
for employees by the program
in 2014. Smiles, Loyalty and
Performance.
pesos for Co-workers
TRAINING. benefitted in
NUTRITION SPORTING
CONSULTATIONS ACTIVITIES.
offered to
co-workers.
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Sustainability and the

____Environment

Respect for the environment
goes further than being just an
obligation; it is a necessity. The
ecosystems in which we operate
are unique and important since they
are Mexico’s natural heritage. We
must guarantee their permanency
for future generations.

0/4,000

BABY TURTLES

released on the beaches

of Xcaret and Xel-Ha.

Experiencias ~ Xcaret, through
its  environmental  programs,
promotes everything from the
reforestation of native plants to
the conservation of endangered
species by setting them free into
their natural habitat.

1 6 2HAH[]
CORALS

8 4 SOFT
CORALS

live in the Xcaret aquarium,
with an investment

% 98,000

9 100 i
1 CONGH

monitored under the Conservation Program operated
by Xel-Ha in conjunction with the Yucatan Center for

Research and Advanced Studies (CINVESTAV - IPN).

observed in the
Xel-Ha Cove , with different
species.

C

“Sustainability is not an option, it's the only way"

21.970. 29.548

different species of
BU]TERFLIESW ORCHIDSeg
reproduced by dlfferent

were produced in
our nurseries. ..stg'b’
species from the reglon ﬂ

9 ] E livein
Xcaret.

MAGAWS

+$ 320,000

THE MAGAW POPULATION 4" 0/
0

IN MEXIGU INCREASED BY

thanks to the reintroduction projects for the species in Chiapas and Veracruz.

pesos destined in
2014 for their care, food
and reproduction.

WE INCREASED THE
REPRODUGTION OF

NATIVE PLANTS BY

8% %N%Mzﬁﬂ%@

compared to 2013. in public and garden areas of the Parks.

100 oz

reforested plants, THE NURSERIES.
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In our Parks' Transfer and
Collection Centers we recovered
100% of waste generated.

Sustainability and the

_Environment We managed to
e ot mtpa, 1 b thet ensure e mainte recycle more
ghth s nblo kF TUNS ’[hﬂl’l
S $ 270 UOU cun%nsr \
ﬁ‘amzﬁmﬁm,uou 10 %
BIODEGRADABLE —

THE TREATMENT capaciTy  SAMPLES

Of the waste water plants in the e
Parks is an average of  eem

749.000ML! TONS OF
jers per oy, A GLASS @
house recovered.
Xcar?t 8 XeI-Haf A{%I#A?N%
generate an average o
.Il:;[l]-klg_l_(ll[l; recovered.
'I 55 07 602 recovered.
. pervisitor. _I_UNS OF
e 1.00 0 AR
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Best Company
_Practices

Our Cultural Heritage and Love of Mexico for
the World

We define it as respect and care for our roots, for the influences
characterize us as Mexicans, and we are proud of the cultural legacy we

will leave for future generations.
m Edition of the
— Festival of Life

and Death Traditions

Guest state of the Mexican Republic:

£ 23560 23 s

) from the Mayan
Region.

VOLUNTEERS.

- . during the 1y
| SeV Fdition of the
Q) , 1 Festival of Life
Sl N D and Death
> 4 VI S "0 RS Traditions in 2014,
Al

15 1

3 5 U ROWERS.

m Edition of the
=—Sacred Mayan
Journey 2014

VISITORS.

Xcaret México
Espectacular 2014

36/

B PERFORMANCES

[,118

PERFORMANGES
since 1995.

16



Community
____Relations

Xplor Program for Academic Excellence

We invited university students with the best grades to discover the
caves of Xplor on an educational tour where they learned about the
region’'s geology.

released Sea Turtles.

Social Tourism

Each year the owners of Experiencias Xcaret and its partner companies work
hand in hand with different associations for the benefit of the community.

FREE ADMISSIONS to Xcaret, Xel-Ha
1 and Xplor, so that underpriveleged
groups from Quintana Roo could enjoy ItS attractions.

503“’"““3 $ 2100,000 s

& TEAGHERS and the Mexican Red Cross in the State of Quintana Roo.

from universities in the State
= $760,000
donated to the

0f Quintana Roo benefitted.
CRUZ ROJA Mexman Red Cross of the state of Quintana Roo.

MEXICANA

XPL’R

= il RN'ER“ MAYA-cancun

3 891 STUDENTSS

& TEACHER Q ‘
participated in Xcaret’s and Xel-ha’
Environmental Education Program. &

1/



Community

____Relations

19

Promoting Sport

“Xel-HaTriathlon

as a Green Sport”

participated during TONS OF SOLID
] the two days OTB 7WASIE
recovered

Olympic and Sprint during the

ATHLETES compeiions o o

2 -Xel-Ha Triathion
¢ as a Sportwitn a Lause
" SPATS00 2,0

Sl esos donated through

enrollment in the PROGRAM FOR THE MEXICANA
CONSERVATION OF SEA TURTLES run by $
HU[E], Faunay Cultura de MéXiGU, A.C. and Bg 0 70 00
given to the
MEXICAN RED CROSS.
R 1,357
) N3 11 0 /
m, &  PARTICIPANTS 0
sty 1 the race. were
Lﬂ.' ﬂ C0-WORKERS from
o\ ELREALITY Experiencias Xcaret,

Flora, Fauna y Cultura de México, A. C. %
&
cu

It promotes an integral vision
through Conservation, Environmental

Education and Community Relations FLORA FAUNA
in a synergy with different social ¥y CULTURA
service associations. experiencias

] ] xcaret
Environmental Education

and Culture

3675 193

STUDENTS.  TEACHERS.

23

SCHOOLS.

benefitted from workshops, seminars, 2
vegetable gardens, school trips, )
visits to turtles camps, vacation = . &
courses and a teacher training ¢

program. These actions promoted
environmental education and culture
in our community.

Conservation of our
Natural Heritage

674,000

SEA TURTLES

released in 2014.

R . 75 MILLION

BABY SEA TURILES
released over 18 years.

JEE

20



Community AN
‘.\9‘ '

VAR
Flora, Fauna y Culturade México, A.C.  |oe méxico.ac.

experiencias
We run the community projects: xcare

LA CEIBA PARK and CHEMUYIL
CITY COMMUNITY CENTER.

YOUNG TURTLE
CARERS OF MAYAN
7 DESCENT.

PARTIGIPANTS

96 30 ARTISANS AND
PRODUCERS
SCREENINGS  sram rve mavan commonmes se + 41800 1 1419

at the Gineclub in  their products at the “Saturday

La Ceiba Park. Market™ in La Ceiba Park. PARTICIPANTS IN 3 VU[UNTEERS
ENVIRONMENTAL AND

CULTURAL FESTIVALS
UNIVERSITIES ;!G§S§WGE
82 copaies,  Woes.

In activities and events such as:
International  Beach  Cleaning,
Earth Hour, Sea Turtle Protection
and Plant Production.

22



Community
Relations

Flora, Fauna y Cultura de México, A. C.

ADULT

FLORA FAUNA
Y CULTURA
DE MEXICO, A.C.

experiencias
xcaret

completed their primary,
secondary and high

STUDENTS scnoot studies in

CHEMUYIL CITY TECHNICAL TRAINING CENTER
YN and

[

PRIMARY SCHOOL pupils
took the COMPUTER STUDIES
COUrSe.

Our Mission:

“To contribute towards
improving the quality of life
in our society by promoting
reexamination, respect and
conservation of Mexico’s
natural and cultural
heritage”.

ﬂperating areain
uintana Roo of
0 Fer nnsuLo

Flora; Fallfiay = bl

' Culturade Mexico, e T8
A 1

Operating Area

5 locations in

1 MANGROVES!

CNICHUPTERR

4 municipalities: R\ ¥ L A o

: f , . "3:'*-.0‘_-",'«' s b .""I-‘.‘:.:t
*Benito Juarez ‘.__..:__;.:__‘ h%,“-'i“*‘?’f;'
Solidaridad “"‘ﬂa_u#%_“_:;‘ ‘
Tulum Blcinicy I8 oL
«Cozumel -' _ ,"; b 4
Ry SEA TURTLE RESERVE ™

: . XUACEL XBABEI.ITU

Quintana Roo:
*Floray Fauna TU[UM |]|]ZUM[|_

Protected Area at

NMI[INM PAHK

Nichupté Mangroves [

I ‘, s PARI{
8 Sea Turtle Reserve R i ek o
Xcacel- Xcacelito & WSORCEEIGH
- - ’l—;—"‘..-!f. %wh
" ﬁ

* Tulum National Park § .‘_;':i' 1 } .
ANE SIANKA AN'2
SRR T BIOSPHERE RESERVE m

Protected Area on % m, } = Ve

P Cozumel Island e { .,5;,“ R
Ny . - 4 TR
“ "‘"' --‘.ﬂh i gt

d +National Reefs AN 0 - L
. vy 2 wipdh -
Park in Cozumel Yy L
* Sian Ka'an C :
Biosphere Reserve  § : s g
Mo 92 %00 S e L b in
pRE et
s T T I 4, s S
sy Jt‘dﬁ'-*_‘""_ '.M,. {{3«,",;";’ r ‘
b & ot ".l‘;!;ag"'d "1‘1 ! “‘.I:‘I} 5 ‘5
oy S - 1 ot ¢
- :;;""“.%'-M:::'. : .' i'. 't’ P , g
L AT s L

o L L R
Resources donated by Grupo EXperiencias Yearet or social
and environmental projects 4 $‘I MILLION

pesos in 2014.

 REEFSNATIONAL , %" ..

B RN TN gAY AT S et



— Summary

29

GLOBAL COMPACT

PRINCIPLE 1:
Support and respect the protection of
human rights.

PRINCIPLE 6:
Eliminate discrimination in the
workplace.

PRINCIPLE 7:
Support focusing on prevention when
facing environmental challenges.

PRINCIPLE 8:
Promote greater environmental
responsibility.

PRINCIPLE 10: Fight against corruption.

The co-workers, directors and partners in Experiencias Xcaret are
committed to Sustainable Development Objectives (as promoted by
the United Nations Organization) in which we develop environmental
and social actions in line with the principles of the UN Global Compact.

G4-8
G4-9
G4-10/G4-LA1
G4-24

G4-27

G4/LA2
G4/LA3
G4-LA8
G4-LA9
G4-5S01
G4-502

G4-EN1
G4-EN2
G4-EN13
G4-EN15-EN16
G4-EN22

G4-EN23
G4-EN31

G4-56

o

About the Global
Compact:

itis a platform for the development,
implementation and awareness of
Social Responsibility policies.

EXPLANATION

Markets served.

Number of co-workers and services offered.

Number of co-workers by gender.

List of interest groups.

Key themes for interest groups and institutional

answers.

Benefits for co-workers.

Parental leave for fathers.

Health and safety for co-workers.
Average training hours.

Commitment to local community.

Significant operations with the community.

Materials used for providing services.
Percentage of materials reused.

Protected and restored habitats.

Report on greenhouse effect gases (Range 1and 2

Volume of water treated.
Type of waste and treatment method.

Investment in sustainability matters.

Description of company values and principles.

)

About the Global
Reporting Initiative (GRI):
it is an organization focused on
promoting the production of
Sustainability Memories in all kinds
of organizations. GRI produces a
complete framework for producing
Sustainability Memories for widespread
use throughout the world.

X
o

8,10

o

8,10

8,15,17,18

s

11,12,20,24

4

1,12,13,24



X@Eet) ERE? XPIOR

FLORA FAUNA
Y CULTURA

A
|

DE MEXICO, A.C.

experiencias
Xcaret

/Xel-HaPark

[XplorPark

[XoximilcoCancun
[XichenTours

/Xenotes
/FloraFaunayCulturadeMexico

@XcaretPark
@Xel-HaPark
@XplorPark
@XoximilcoCancun
@XichenTours
@Xenotes
@FloraFaunaCultu

outube.com/xcaretpark
youtube.com/xelhapark
youtube.com/xplorpark
youtube.com/XoximilcoCanctn
youtube.com/XichenTours
youtube.com/Xenotes
youtube.com/FloraFaunaCultura

CONTACT

irodriguez@experienciasxcaret.com.mx
+ 52 (998) 849-5959 Ext. 2120
Blvd. Kukulcan Km. 9, Zona Hotelera, C.P. 77500,Canctin,
Quintana Roo, México.
www.grupoexperienciasxcaret.com
_ \ Report written by:

XXX, Wendy Santaolaya /
| \\ Experiencias Xcaret Manager's Office for Sustainable
Competitiveness



https://twitter.com/@XcaretPark 
https://twitter.com/XelHaPark
https://twitter.com/@XplorPark
https://twitter.com/XoximilcoCancun
https://twitter.com/@XichenTours
https://twitter.com/@Xenotes
https://twitter.com/@FloraFaunaCultu
http://youtube.com/xcaretpark 
http://youtube.com/xelhapark 
http://youtube.com/xplorpark 
http://youtube.com/XoximilcoCancun 
http://youtube.com/XichenTours 
http://youtube.com/Xenotes 
http://youtube.com/FloraFaunaCultura 
http://www.grupoexperienciasxcaret.com
file:%20%20
https://www.facebook.com/XcaretPark
https://www.facebook.com/XelHaPark
https://www.facebook.com/XplorPark
https://www.facebook.com/xoximilcocancun
https://www.facebook.com/XichenTours
https://www.facebook.com/xenotes
https://www.facebook.com/FloraFaunayCulturadeMexico

