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“We pursue with energy our determination 
to be the best company in managing 

Solutions for Life.”
Carlos Leal Villa
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the Annual Report 2015 presents the main social, 
economic, financial, and environmental results 
of the Solví Group during the year (January 1 
to December 31, 2014). It represents the more 
than 50 companies of the Group operating 
in more than 17 states, the Federal District, 
and in Argentina, Bolivia, and peru. During 
its preparation we were guided by the G3.1 
guidelines of the Global Reporting Initiative (GRI) 
for Sustainability Reporting.

the Solví Group believes that the preparation 
of the Annual Report consolidates a structured 
process to characterize and guide the company’s 
activities regarding its impact on the environment, 
society, and on the economy. the sustainability 
report, prepared annually, is a reflection of our 

We would like to highlight the strong presence of 
Innovation, excellence, and Social Responsibility in Solví’s 
culture, which this year receives a special chapter.

In general, the reporting indicators from 2013 have been 
preserved so that it is possible to analyze the company’s 
evolution. For the information meeting, personal 
interviews were held by telephone and email with leaders, 
managers, customers, and employees of the Group.

We hope to contribute to the analysis and management 
of the company in its evolution during these seven years 
of reporting so that we can always improve and grow 
sustainably in respect for the environment, society, our 
stakeholders, and our business.

progress and possibilities of improvement in 
the management systems, processes, and in our 
strategy for sustainability. each year we advanced 
further toward our purposes. this edition follows 
the one of 2013. none of the data was submitted 
to external audit.

the report makes tangible the Group’s unity and 
synergy together with its stakeholders. leaders, 
employees, customers, suppliers, academics, and 
society contributed through surveys and in-
person meetings in order to identify the material 
issues and the evolution of each of them in the 
company’s operations. this is an intense process 
that allows us to reflect on and evaluate our 
commitments and for us to stand firm in our 
purpose toward our objectives.
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o u R  m e S S A G e

GRow tH
  guided by values
We live in a time marked by technological 
progress, accelerated consumption, and 
advances that still live with social and 
environmental ills arising from, among 
other reasons, the fact that services 
essential to life such as sewage treatment, 
access to clean water, electricity, and waste 
reuse are not yet universal.

We at Solví are proud to spearhead a 
business activity that meets the demands 
of society. We are companies that deliver 
Solutions for Life in the collection, 
treatment, and disposal of waste, basic 
sanitation, and energy in addition to 
performing infrastructure building projects.

notwithstanding the existing demands 
in these areas, the environment in 2014 
for business in general was cautious and 
full of challenges. At the national level, 
the economic situation did not bring the 
expected growth.

In the midst of a backdrop marked by 
doubts and uncertainties, Solví remained, 
as ever, consistent with its purpose, 
guided by its values, while still reaching 
for constant growth.

In this sense, the year 2014 brought 
landmarks of maturity: the Group underwent 
changes to make the more than 50 
companies that comprise it more agile in 
decision making and to strengthen their 
cohesive and synergistic actions. companies 
in the areas of industrial and private waste 
were merged under the name and general 
administration of Solví Industrial Solutions. 

Efficient management of resources, productivity, 
synergy, and readiness for change were 
the guiding concepts of the year with the 
organizational culture grounded in values and 
ethics as a platform for any action.
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We opened the first mechanized sorting 
center for recyclable waste in latin America. 
It is located in São paulo and has a capacity 
to process 250 tons of waste daily. We also 
took full control of essencis, conducted the 
first Green energy Auction of the country, and 
consolidated the partnership under a ppp 
format with the state government of minas 
Gerais to serve 43 municipalities in the Greater 
Belo horizonte region needing to implement 
17 transhipments of waste and two landfills.

the year 2014 also included the much-
expected voyage of our partners, the 
Schurmann Family, putting to the test the 
thesis that we both advocate: it is possible to 
act sustainably. We have the technology to do 
so. technology that designed the Kat sailboat, 
developed with the support of Solví, and that 
is taking our partners to china on their much 
dreamed voyage along the alleged route of 
the chinese in 1401.

D r e a m s  r e q u i r e  e f f o r t  a n D  c o u r a g e 
t o  m o v e  f o r wa r D  t o  n e w  c h a l l e n g e s  a n D 

a c h i e v e m e n t s .  w e  D r e a m  b i g .  o u r  D r e a m s  g i v e  u s  t h e  v i s i o n 
t h at  g u i D e s  o u r  pat h  a n D  t h at  w e  s h a r e  w i t h  o u r  e m p lo y e e s , 

s u p p l i e r s ,  c u s t o m e r s ,  a n D  c o m m u n i t i e s .
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Dreams require effort and courage to move 
forward to new challenges and achievements. 
We dream big. our dreams give us the 
vision that guides our path and that we share 
with our employees, suppliers, customers, 
and communities—the vision to work with 
integrity for the good, delivering business 
results, and generating value for everyone.

 

Solví Group ceo

C a r l o s  L e a l  V i l l a



The Solví Group works synergistically 
and in a committed way to contribute to 
the good of society, its employees, and 
partners. It seeks to achieve the results 
expected by customers and shareholders, 
giving priority to socially responsible 
behavior and efficiency in resource 
management. That is why it has a strategic 
focus on innovation and excellence.

Institutional Profile

São Paulo
Here there are people who 
do not stop innovating
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moRe thAn An IDentIty, they ARe the 
enGIne thAt DRIveS ouR ActIonS

poRtFolIo oF SolutIonS In 
envIRonmentAl enGIneeRInG FoR lIFe

offer solutions in waste, sanitation, energy 
valorization, and engineering by operating and 
managing concessions and contracts for public 
and private customers. promote the development 
of our employees and communities in a way that 
creates value for shareholders, customers, suppliers, 
and government through sustainable growth and 
respect for the environment.

to be a company of the Solví Group means having 
employees who act as entrepreneur leaders, who work 
for the good, and in a sustainable manner in order to 
deliver Solutions for life to society through innovative 
technologies and excellent services, generating results of 
organization and value for all its stakeholders.

Who We aRe: 

A group of companies driven by the 
purpose of working with integrity 

for the good.

Be the best group of 
management companies in 
engineering Solutions for life 
and be a benchmark in offering 
high-quality, integrated, and 
innovative services. 

excellence

InnovAtIon

DynAmISm

teAm

SocIAl ReSponSIBIlIty

pARtneRShIp

harmonize the expectations of 
customers and users while working 
toward business results and the 
development of our employees 
through decentralized, planned, and 
corporately controlled operations.
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solví public Waste (soLutIons FoR pubLIC CustomeRs)

• Sanitary Landfills
• Household Collection
• Hospital Collection
• Selective Waste Collection
• Recycling
• Composting

• Special Cleaning
• Maintenance of Green Areas
• Transshipment
• Waste and Health Treatment
• Cleaning of Public Streets
• Waste Treatment and Recovery Facilities (WTRF)

solví industrial solutions (soLutIons FoR pRIVAte CustomeRs)

• Class I and II Landfills
• Industrial / Commercial Collection
• Composting
• Coprocessing
• Thermal Desorption
• Management

• Incineration
• Reverse Manufacturing
• Production of Organo-mineral Fertilizers
• Recovery of Metals
• Remediation of Contaminated Sites
• Sorting and Recycling

solví engineering

• Infrastructure
• Civil Construction

solví  energy valorization

CaRbon CRedItS
• Biogas
• Carbon Credits

theRMoeLeCtRIC PoWeR PLantS
• Biogas Thermoelectric Power Plants
• Biomass Thermoelectric Power Plants

solví sanitation

In WateR
• Raw Water Catchment
• Treatment
• Reserves
• Intake
• Pumping Stations
• Distribution
• Clean Water Quality Monitoring

In buSIneSS ManaGeMent
• Reading water meters
• Printing and Delivering Bills
• Collection Actions
• Fraud Control
• Maintenance of Water Meters
• Maintenance of the Customer File Database
• Customer Service

In SeWaGe
• Collection Network
• Treatment
• Pumping Stations
• Disposal
• Effluent Quality Monitoring
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SeveRAl compAnIeS, 
the SAme commItment

15

the SSC works strategically to provide the companies in the Solví Group with 
greater efficiency through automated processes and control tools. It enables 
its companies to have access to management tools that make it possible to 
measure business, maintenance, and economic indicators. By improving the 
quality of the information and increasing the speed at which it is processed, this 
contributes to synergy and a gain in business and operational efficiency.

the Solví Institute is responsible for promoting and encouraging environmental efforts by the companies in the Solví 
Group, and it gives support for the training of managers and employees to act as agents of change in favor of sustainable 
development. to do so, it fosters a network of local committees for Social Responsibility composed of members from 
different areas of each company. the Institute is also the manager of the Group’s social investment fund to which 
companies contribute monthly and can later use this fund to finance their own social projects.

the Solví Group consists of companies that excel in five areas of activity: public Waste, Industrial Solutions, Sanitation, energy 
valorization, and engineering. through these operations it serves more than 250 municipalities spread over 17 states, the 
Federal District, and also in Argentina, Bolivia, and peru. to do this it depends on the support and backing of its team of 
professionals made up of more than 25,000 employees. Regardless of the size of the operation, location, or business area, all 
companies that carry the brand Solví take on the same commitment: to provide Solutions for life by providing high-quality, 
efficient, and innovative services able to allow the harmonious coexistence between the environment and society.

Salvador

Engenharia Ambiental S.A.
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Peru - 2,130

C o l a b o r a d o r e s  p o r  r e g i ã o  g e o g r á � c a

A l t e r a ç ã o
T I R A R  O S  B O N E C O S  

Southeast - 13,265

Brazil - 21,430
83.06%

Bolivia - 1,664

Argentina - 578

Northeast - 5,761

North - 786

South - 1,618
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o u R 
    p e o p l e

ouR puRpoSeS unIteD the employeeS even moRe, ReDucInG 
DIStAnceS, AnD IncReASInG SyneRGy
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employeeS By countRy AnD 
GeoGRAphIcAl ReGIon

More than 50% 
of the Brazilian 
professionals work 
in the country’s 
Southeast region

Brazil is the 
country with the 
highest number 
of employees from 
the Group

According to IBGe data, the 
average length of stay in 
Brazilian companies set a 
record in 2014 of 169.7 weeks 
(october), which results in the 
average of 3.5 years.

In the Solví Group, about 12% 
of the Brazilian employees have 
more than 10 years of service 
(about three times the national 
average). this demonstrates 
that the Group values the 
experience and knowledge 
acquired, and, therefore, has 
good talent retention practices.

C o l a b o r a d o r e s  p o r  d i v i s ã o  d e  n e g ó c i o s
6.73% - 1,737

0.06% - 15

0.79% - 204
10.33% - 2,665

3.1% - 800 Construction

Energy

Holding/SSC
Industrial Solutions

78.99% - 20,381
Public Waste

Sanitation

public Waste, which 
currently represents the 
largest volume of the 
Group’s business, is also 
the division that employs 
the most people with 
approximately 79% 
of the professionals 
dedicated to this 
business area

employeeS By                
BuSIneSS DIvISIon

employeeS By lenGth oF SeRvIce 
(years worked in the Solví Group)

C o l a b o r a d o r e s  p o r  t e m p o  d e  s e r v i ç o  ( n o  G r u p o  S o l v í )

V o l t a  t o d a  =  1 0 0 %

43.90%
11,328

35.94%
9,273

8.07%
2,083

5.08%
1,309

5.23%
1,349

1.78%
460

0 - 1 2 - 5 6 - 1 0

1 1 - 1 5 1 6 - 2 0 + 2 0

We work hard at preserving the identity of each of our companies and at the same time build a uniform team: cohesive, 
synergistic, effective. We allow ourselves to change and we become even stronger. We mobilized and mature.

none of this would be possible without the diversity of people that complement each other, without orientation for each one of 
them for innovation at all levels and in all areas. that is why our people are effectively empowered to act as leaders, strengthening 
the culture of accountability and meritocracy.



oVeR 25,000 
employeeS

MoRe than 
250 cItIeS 

SeRveD

17
BRAzIlIAn 

StAteS
+ FeDeRAl DIStRIct

4 lAtIn 
AmeRIcAn 
countRIeS
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o u R 
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evolutIon WIth A FocuS 
on SuStAInABle GRoWth

AcquISItIon
SItA / Suez

1997

1998

1999

2000

2001
2002

2003
2004

2005

2006
2007 2008

2009 2010 2011 2012 2013 2014

The history of the Solví Group begins in the 1990s 
with the merger of Vega Engineering and Relima, 
traditional companies in the public cleaning 
segment, with the multinational company Suez, a 
Franco-Belgian company with a strong presence in 
the energy area. The year in question is 1997 and, in 
the subsequent years, new acquisitions were made, 
expanding the Group’s operations to other business 
areas. It was in this period, for example, that the 
company entered into the market of industrial waste 
management and treatment with the creation of GRI 
- Industrial Waste Management (1998) and Essencis 
Environmental Solutions (1999).

90s

There are two major milestones during these years. The first takes us back to 2003, the year in which 
Suez Environmental was created, a company that began to centralize all the business of the Suez 
Group in the areas of waste (public and private) and sanitation.

Three years later, the Franco-Belgian multinational company opts to sell its shares in Brazil, 
resulting in the purchase of the capital of Suez Environmental through a management buyout and 
the creation of the Solví Group.

Almost simultaneously the new company decides to expand its business front by focusing its 
activities also on generating renewable energy by creating Solví Energy energy valorization 
alorization.

The years that followed were also marked by several internal actions developed with the goal of 
transforming Solví into the largest and best engineering and environmental solutions company 
in Brazil. It was for this purpose, for example, that the Solví Academy of Excellence was created in 
2008, focused on training employees and developing leadership, and that the Solví Document 2020 
was written in 2009 laying the foundations and business strategies that are going to guide the 
Group in the coming years.

2000s

It is in this decade that the Solví Group begins its internal restructuring process that will help it achieve its goals 
in the medium and long term. Among the initiatives that stand out are the implementation of a new Solví 
Corporate Governance structure (2010), the creation and launch of the Solví Entrepreneurship Model (MES) in 
2012, along with starting its operations in Bolivia.

In 2013 the new important achievements were strengthening the Solví Integrity Program, the start-up of 
production of Organosolví, its operations in Argentina, among other actions.

2010s

Engenharia Ambiental S.A.

Salvador

cataRinense

copRocessing

Remediation

solutions

ReveRse 
manufactuRing

ecototal

macaé enviRonmental 
seRvices and pRojects

ecosystem

san  isidoRo

miRafloRes

the Solví GRoup hAS exISteD unDeR 
thIS nAme SInce 2006. hoWeveR, 

Some oF the compAnIeS FRom WhIch 
It oRIGInAteD, Such AS veGA, hAve 
opeRAteD In the envIRonmentAl 
enGIneeRInG SolutIonS mARKet 

FoR oveR 40 yeARS. thIS tRADItIon 
ReFlectS DIRectly on the holDInG’S 

BuSIneSS tRAJectoRy.

In 2014 AtentaCor was created, whose mission is to manage the insurance risks 
of the companies in the Group.

incineRation
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chAllenGeS AnD AchIevementS

Acquisition of 50% of Essencis

the Group began to hold full control of essencis. 
the main impact is the ability to offer to customers 
industrial solutions with the latest technology and 
integrate them into the chain of services along with 
GRI, Koleta, and organosolví. the vertical chain of 
services creates synergy and is reflected in offering 
better and more sophisticated solutions to customers.

1st Green Energy Auction

In march 2014, Solví sold energy produced 
from biogas, which is a by-product from waste. 
By burning biogas to generate electricity we 
avoid carbon dioxide from being emitted into 
the atmosphere and this way contribute to 
reducing the greenhouse effect. With this, the 
Group has innovated in the market by offering a 
green solution at a time when the country needs 
sustainable energy resources.

PPP with the Government of MG

the Group signed a contract with the State Government 
of minas Gerais to operate in 43 municipalities in the 
Greater Belo horizonte region with the deployment of 
17 transhipments of waste and two landfills. this is a 
pioneering project with sophisticated logistics because 
the cities served are small and were not able to solve 
such a problem. this successful pilot project should be 
extended to other states.

Inauguration of Loga 
Recycling Plant

In a pioneering initiative, the first mechanized 
sorting center for recyclable waste in latin 
America was inaugurated in Sp with a 
capacity to process 250 metric tons of waste 
per day. the new plant is part of the goal of 
increasing the percentage of selective waste 
collection in the city of São paulo from the 
current 2.5% to 10% by 2016. the amount 
invested was R$ 26 million with R$ 15 million 
for purchasing the equipment.
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Solví – SSC
“compAny BenchmARK - IeG” AWARD 

Solví’s SSc was awarded as the Group’s benchmark 
company in cost/transaction by Service level in 
the Information technology macroprocess. this 

indicates that the SSc has a cost lower than expected 
for the operations performed. the survey that 

indicates improvements in the Service centers of 
the companies is carried out by the management 

engineering Institute (IeG).

heRe ARe Some AWARDS ReceIveD 
By compAnIeS pARt oF the Solví 

GRoup In 2014:

GRI
“BASF SupplIeR excellence” 

AWARD 

SBC
“the ABc oF communIcAtIon” AWARD

AWArdS

Essencis
“FIeSp envIRonmentAl meRIt” AWARD 

“pAulIStA quAlIty mAnAGement (ppqG) 
2014” AWARD

“BeSt AeS BRAzIl SupplIeR oF the yeAR” 
AWARD

“BRAzIl SuStAInABIlIty BenchmARKInG” 
AWARD

“envIRonmentAl mAnAGement oF 
mInAS GeRAIS” AWARD 
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m A p  o F  o p e R a t i o n s

coA R I :  G R I

m A n Au S :  G R I  •  M a n au S 
a M b I e n ta L

AM

S A n tA  c R u z  D e  l A  S I e R R A :  V e G a

co c h A B A m B A :  G P o

BoLIvIA

A R Ac R u z :  o R G a n o S o LV í

v I l A  v e l h A :  G R I

S e R R A :  G R I

ES

D o u R A D o S :  o R G a n o S o LV í

MT
B e n e v I D e S :  G R I

m A R I t u B A :  G ua M á

pA R AG o m I n A S :  G R I

PA

J oão  p e S S oA :  R e V I ta

PB

I G A R A p e B A :  G P o

J A B oAtão  D o S  G uA R A R A p e S :  G R I

R e c I F e :  e S S e n C I S

PE

m Ac e I ó :  G R I

AL

G R I

SE

I l A B AyA :  G P o

J uA n J u í :  G P o

l I m A :  I n n o Va

m I R A F lo R e S :  I n n o Va

S A n  I S I D R o :  I n n o Va

t I n G o  m A R í A :  G P o

PERU

h o R I zo n t e :  G R I

CE

A lto S :  P I au í  a M b I e n ta L

t e R e S I n A :  P I au í  a M b I e n ta L 

PI

ÁG uA S  c l A R A S :  R e V I ta

c A m Aç A R I :  G R I  •  a b R a n t e S

F e I R A  D e  S A n tA n A :  G R I

p I R A J Á :  G R I

S A lvA D o R :  Ko L e ta  •  R e V I ta     
•  b at t R e  •  t e R M o V e R d e  •  G P o

S ão  F R A n c I S co  D o  co n D e : 
h e R a  a M b I e n ta L

S ão  G o n ç A lo  D o  c A m p o :  G R I

S I m õ e S  F I l h o :  G R I

BA

I n S t I t u t I o n A l  p R o F I l e

B A I x A D A  F lu m I n e n S e :  Ko L e ta

B e l F o R D  R oxo :  b o b  a M b I e n ta L

c A B o  F R I o :  Ko L e ta

c A m p o S :  Ko L e ta

I tA B o R A í :  G R I  •  Ko L e ta

I tAt I A I A :  G R I

m Ac A é :  e S S e n C I S  •  Ko L e ta

m AG é :  e S S e n C I S

n I t e R ó I :  Ko L e ta

p o R to  R e A l :  G R I

R e S e n D e :  G R I  •  Ko L e ta

R I o  D e  J A n e I R o :  G R I

v o ltA  R e D o n D A :  G P o  •  G R I

RJ

R o S Á R I o :  L I M Pa R

ARGEnTInA A R Au c Á R I A :  G R I 

co n t e n DA :  o R G a n o S o LV í

c u R I t I B A :  e S S e n C I S 

S ão  J o S é  D o S  p I n h A I S :  G R I 

S ão  m At e u S  D o  S u l :  G R I 

PR

c A p I vA R I  D e  B A I xo :  G R I 

J o I n v I l l e :  e S S e n C I S

SC

c A n oA S :  G R I

c A p e l A  D e  S A n tA n A :  e S S e n C I S

FA R R o u p I l h A :  Fa R R o u P I L h a  a M b I e n ta L

G I R uÁ :  C R V R

I B I R u B A :  G R I

m I n A S  D o  l e ão :  C R V R  •  t e R M o V e R d e

m o n t e n e G R o :  G R I

p e lotA S :  R e V I ta

p o R to  A l e G R e  ( e S c R I tó R I o ) :  C R V R

R I o  G R A n D e :  G R I  •  R I o  G R a n d e  a M b I e n ta L

S A n tA  m A R I A :  R e V I ta

S ão  G A B R I e l :  S ão  G a b R I e L  S a n e a M e n to

S ão  J o S é  D o  n o R t e :  G P o

S ão  l e o p o l D o :  S L  a M b I e n ta L

RS

A l F e n A S :  a L F e n a S  a M b I e n ta L

B e t I m :  e S S e n C I S  •  G R I  •  V I a S o Lo

c A e t é :  V I a S o Lo

co l A R  m e t R o p o l I tA n o  D e  B h :  e M t R

co n c e I ç ão  D o  m Ato  D e n t R o :  G R I

co n G o n h A S :  G R I

co n S e l h e I R o  l A FA I e t e :  e Co V I a

co n tAG e m :  G R I

D I v I n ó p o l I S :  V I a S o Lo

G o v e R n A D o R  vA l A R e S :  G R I

I tAt I A I u ç u :  G R I

J u I z  D e  F o R A :  e S S e n C I S

l Av R A S :  V I a S o Lo

m o n t e S  c l A R o S :  V I a S o Lo

o u R o  B R A n co :  G R I

S A B A R Á :  V I a S o Lo

S A n to  A n tÔ n I o  D o  G R A m A :  G R I

S e t e  l AG oA S :  G R I  •  V I a S o Lo

to m B o S :  G R I

u B e R l â n D I A :  G R I

MG

A R Aç At u B A :  G R I  •  R e V I ta

A R A R A S :  G R I

A R u J Á :  Ko L e ta

At I B A I A :  Ko L e ta

B A R u e R I :  G R I  •  Ko L e ta

B ot u c At u :  R e V I ta

c A I e I R A S :  e S S e n C I S  •  Ko L e ta  •  t e R M o V e R d e

c A J A m A R :  Ko L e ta

c A m p I n A S :  Ko L e ta

c A m p o  l I m p o  pAu l I S tA :  Ko L e ta

c A R AG uAtAt u B A :  G R I

c A R A p I c u í B A :  Ko L e ta

co R o A D o S :  Ko L e ta  •  o R G a n o S o LV í

cot I A :  Ko L e ta

c u B Atão :  G R I  •  Ko L e ta

D I A D e m A :  Ko L e ta

e m B u - G uAç u :  Ko L e ta

e m B u  D A S  A R t e S :  Ko L e ta

F e R R A z  D e  vA S co n c e lo S :  Ko L e ta

F R A n co  D A  R o c h A :  Ko L e ta

G uA R A R e m A :  Ko L e ta

G uA R u l h o S :  Ko L e ta

I tA B e R A B A :  e S S e n C I S

I tA p e c e R I c A  D A  S e R R A :  Ko L e ta

I tA p e v I :  Ko L e ta

I tAq uAq u e c e t u B A :  Ko L e ta  •  R e V I ta

J Ac A R e í :  G R I  •  Ko L e ta

J A n D I R A :  G P o  •  Ko L e ta

J u n D I A í  :  G R I  •  G P o  •  Ko L e ta

lo R e n A :  Ko L e ta

lo u v e I R A :  Ko L e ta

m AuÁ :  Ko L e ta 

m o G I  D A S  c R u z e S :  G R I  •  Ko L e ta

o S A S co :  Ko L e ta

pAu l í n I A :  G P o  •  Ko L e ta

p o Á :  Ko L e ta

p R A I A  G R A n D e :  Ko L e ta

p R o m I S S ão :  Ko L e ta

q uAtÁ :  R e V I ta

R I B e I R ão  p I R e S :  Ko L e ta

R I o  G R A n D e  DA  S e R R A :  Ko L e ta

SP
S A n tA  I S A B e l :  Ko L e ta

S A n tA n A  D o  pA R n A í B A :  Ko L e ta

S A n to  A n D R é :  Ko L e ta

S A n to S :  G R I  •  Ko L e ta

S ão  B e R n A R D o  D o  c A m p o :  G R I  •  Ko L e ta  •  S b C 
Va Lo R I z aç ão  d e  R e S í d u o S

S ão  c A e tA n o  D o  S u l :  G R I  •  Ko L e ta

S ão  c A R lo S :  G R I  •  R e V I ta  •  S ão  C a R Lo S  a M b I e n ta L

S ão  J o S é  D o  R I o  p R e to :  G P o

S ão  J o S é  D o S  c A m p o S :  e S S e n C I S  •  Ko L e ta

S ão  pAu lo :  CentRaL oFFICe • SoLVí GRouP headquaRteRS 
• eSSenCIS • GPo • GRI • InnoVa • KoLeta • LoGa • VeGa

S ão  v I c e n t e :  Ko L e ta

S o R o c A B A :  Ko L e ta

S u m A R é :  Ko L e ta

S u z A n o :  Ko L e ta

tA B o ão  D A  S e R R A :  e S S e n C I S  •  Ko L e ta

tAt u í :  G R I

tAu B At é :  G R I

vÁ R z e A  pAu l I S tA :  Ko L e ta

v I n h e D o :  Ko L e ta

cuRRently, the Solví GRoup hAS moRe thAn 25,000 eMPLoyeeS opeRAtInG In oveR 250 MunICIPaLItIeS 
oF 17 StateS and the FedeRaL dIStRICt, AnD In AnotheR thRee LatIn aMeRICan CountRIeS coveRInG 
ABout 150 cItIeS, oFFeRInG ItS cuStomeRS envIRonmentAl SolutIonS AlonG WIth AlteRnAtIve AnD 
SuStAInABle eneRGy SouRceS AnD In leADInG RelAteD BuIlDInG pRoJectS.

B R A S í l I A :  G R I

DF

S o LV í  h o L d I n G

S o LV í  e n e R G y  Va Lo R I z at I o n

S o LV í  S a n I tat I o n

S o LV í  P u b L I C  Wa S t e 

S o LV í  e n G I n e e R I n G S o LV í  I n d u S t R I a L  S o Lu t I o n S 
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According to the concept of the Brazilian Institute 
of Corporate Governance (IBGC), Corporate 
Governance is the system by which organizations 
are directed, monitored, and encouraged, 
involving the practices and relationships between 
owners, the board of directors, management, and 
control bodies.

Good Corporate Governance practices convert 
principles into objective recommendations, 
aligning interests in order to preserve and 
optimize the organization’s value, facilitating 
access to capital and contributing to its longevity.

Governance and Management

Peru
Here there is preservation in 
nature and appreciation of origins



Conduct 
Commission

It guides, clarifies doubts, and 
receives complaints, then later checks 

and gives the necessary referral. It 
contributes to strengthening the 
ethical culture of the companies          

in the Group.
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C o R p o R At e 
 g o v e R n a n c e 

IntellIGence In FAvoR oF BuSIneSS

Solví Group’s corporate Governance provides 
a framework and parameters for its companies 
to put into practice their business strategies 
as they establish spheres of approval and of 
operation in all of the organization’s collegiate 
and executive bodies.

ItS BoARD oF DIRectoRS IS mADe 
up oF FIve DIRectoRS oF WhIch 
FouR ARe InDepenDent. It IS the 
mAIn DelIBeRAtIve SpheRe oF 
the GRoup, BeInG ADvISeD By the 
InveStment AnD neW BuSIneSS 
commIttee, By the peRSonnel 
commIttee, By the RISK AnD 
AuDIt commIttee, AnD By the 
conDuct commISSIon.

Board of       
Directors

the organization’s main 
deliberative sphere.

holding

Committees
they contribute to strategic information and 

relevant analyses in the decision-making process.

  commIttee oF InveStmentS                    
AnD neW BuSIneSSeS

RISK AnD AuDIt commIttee

peopleS commIttee

ConduCt CoMMISSIon

the conduct commission is an advisory body of the holding’s Board of Directors 
consisting of representatives from Solví’s executive officers and directors. Its 
members meet once a month to assess the main topics to be discussed and to 
propose solutions.

It is responsible for evaluating and forwarding all complaints received.               
these complaints can be made anonymously so as to ensure impartiality and 
confidentiality. the commission shall report periodically to the Board of Directors 
about the cases analyzed. It also works for the information and awareness of the 
leadership on the expected behavior.

one of its projects for 2015 is to create a policy for receiving gifts, which has 
been identified as one of the main points of attention raised by the employees. 
the Group is committed to integrity and ethics, working in a synergistic and 
integrated way to promote the good of society while innovating and enabling 
new and sustainable business.

m a n a g e m e n t ShAReD ReSponSIBIlIty

moRe thAn 50 compAnIeS ARe pARt oF the Solví 
GRoup WIth opeRAtIonS on SeveRAl BuSIneSS FRontS 
In ABout 150 munIcIpAlItIeS. ItS moRe thAn 25,000 
employeeS ARe leD By moRe thAn 300 executIveS, 
WhIch hAve Autonomy to tAKe DecISIonS AlIGneD 
to ItS GoveRnAnce StRuctuRe. the chAllenGeS 
ARe GReAt When neeDInG to ReconcIle FlexIBIlIty 
AnD ReADIneSS FoR cooRDInAteD, AlIGneD, AnD 
SyneRGIStIc DIRectIon. theSe chAllenGeS ARe 
oveRcome By the oRGAnIzAtIon’S mAnAGement 
moDel thAt hAS AS ItS centRAl AxeS Solví’S 
entRepReneuRShIp moDel, the Solví InteGRIty 
pRoGRAm, AnD the Solví AcADemy oF excellence. 
AlSo FunDAmentAl In the oRGAnIzAtIon’S 
mAnAGement moDel ARe the AReAS oF RISK, 
InFoRmAtIon, AnD communIcAtIon mAnAGement.

Solví Entrepreneurship 
Model - MES

Solví Integrity 
Program

the Solví Integrity program (pIS) has the purpose to 
strengthen ethical behavior throughout the organization 
through actions that clarify and promote the practice of 
wholesome attitudes so as to ensure that the organization 
reaches its entrepreneurial objectives working with integrity 
for the good of society and the planet.

In 2014, the Group created the link movement through its 
areas of organizational development and communication 
with the support of the conduct commission, whose motto is 
“nosso elo é trabalhar com integridade para o bem” (our link 
is to work with integrity for good).

the launch of this movement took place during the Annual 
meeting attended by all the organization’s executives. At the 
time, cases were presented that demonstrate and exemplify 
how the practice of values brings business results.

the Solví entrepreneurship model (meS) is a methodology 
that establishes the guidelines for the performance of Solví 
Group’s leaders within our corporate Governance model 
in order to strengthen the culture of entrepreneurship, 
meritocracy, and excellence in our businesses.

It is a business philosophy based on principles and 
behaviors that promote results with a view to the 
organization’s longevity.

the pRActIce oF the “meS” 
AlloWS uS to ReAch 

ouR oBJectIveS: AchIeve 
conSIStent BuSIneSS ReSultS, 

contRIBute WIth InteGRIty 
FoR the GooD, AnD cReAte 

pRoFeSSIonAl Development 
oppoRtunItIeS.

Carlos Balote,
Vega’s People Management and 
Communication Superintendent
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code of conduct cover

comic book version of the code



Integrity Channels

the channels for questions and complaints were also updated 
in 2014. employees were instructed that they may use them to 
contribute to the practice of integrity.

With the upgrade, to inquire about or make a complaint, 
you can access the conduct committee through a unique 
website, phone, by e-mail, or by correspondence. the channels 
are managed by an independent company with its own 
methodology and assurance of anonymity.

How 
IT woRkS

the employee IS unSuRe IF hIS oR heR 
AttItuDe IS In lIne WIth the pReceptS 

oF the coDe oF conDuct oR WISheS to 
mAKe A complAInt

contActS one oF the 
InteGRIty chAnnelS

the InDepenDent compAny 
AnAlyzeS the complAInt/queRy

IF the complAInt IS Well 
FounDeD, It IS FoRWARDeD to 

the conDuct commISSIon
the conDuct commISSIon 
FoRWARDS the complAIntS AS neceSSARy 
AnD In cASeS WheRe A DecISIon IS neeDeD, 
mAKeS ItS RecommenDAtIon to 
the cASeS AnAlyzeD

peRIoDIcAlly, the conDuct commISSIon 
RepoRtS to the BoARD oF DIRectoRS on 

the StAtuS oF the cASeS AnAlyzeD

Website (www.codigodecondutasolvi.com)

toll-free phone number (0800 721 0742), answers 24 hours a day

Regular mail: Po box nº 31.256 – São Paulo (SP)

e-mail comissao.conduta@solvi.com

ouR GoAl IS to DISSemInAte AnD 
encouRAGe the pRActIce oF 
InteGRIty AnD ethIcAl conDuct 
AmonG All employeeS. It’S not 
enouGh to hAve A coDe. theSe 
AttItuDeS hAve to Be pARt oF the 
DAIly lIveS oF All the employeeS.

Eleusis Di Creddo, 
Conduct Commission Coordinator
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Risk Management 

the GRoup’S RISK mAnAGement enhAnceS 
oveRSeeInG the ReSultS, contRIButInG to 
SuStaInabLe and PeRennIaL GRoWth. It IS 
eSSentIAl to IDentIFy, AnAlyze, AnD pRopoSe 
StRAteGIc ActIonS to pRevent, mInImIze, oR 
contRol StRAteGIc RISKS InvolvInG FInAncIAl 
ReSultS, the compAny’S ImAGe AnD/oR ItS 
oRGAnIzAtIonAl clImAte. 

In 2014, the Board of the Internal Audit was created along 
with controls for the Solví Group with challenges of transferring 
expertise on risk management and make the managers 
aware that Control and Compliance are tools for 
excellence and therefore have an impact on the results. 

Information Management

the SSc has several resources that ensure agility in the internal flow of 
information, increasing the quality of the decision-making process by 
providing accurate information in real time.

In 2014, the SSc completed the first stage of the It strategic planning 
initiated two years ago. It is a strategic project for the Group in order to 
improve the quality of information, increase the speed with which it is 
processed, and provide the leadership with information that contributes to 
increasing the effectiveness and efficiency of processes and people.

Because of this, processes have been improved and new control tools 
implemented that enable checking the business, maintenance, and 
economic indicators.

this way, the SSc contributes to the synergy between the companies of 
the Group and in gaining business and operational efficiency.

Its main project for the year was making management monitoring 
visits to the companies in the Group and identifying best practices 
and those that should be improved. In 2014 analyses were 
performed in 160 operating units, which should be continued in 
2015. It was also possible to define some indicators for actions and 
behaviors that will be object of study in 2015.

Also in 2014, the Process Intelligence Project (PIP) was prepared with 
support from Deloitte, a multinational audit firm that reviews the rules, 
procedures, and holding policies. Based on this project, a control policy will 
be prepared that will guide the units. the idea is for everyone to have the 
instruments and tools they need so as to have continually more autonomy of 
action and thus enhance the management.
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Founded in 2007, it offers employees programs that 
promote capacity building at various levels of the 
organization in a sustainable manner. Its mission is to 
try to find people’s optimum point of performance while 
enhancing and highlighting the skills that contribute to 
individual, collective, and organizational development.

In 2014 the Academy went through a reformulation of its 
management model, returning to the centralized model 
and offering the following programs:

Management Program
Provide knowledge and foster attitudes of proactive action in 
results management.

Integrator Program
Promote the integration and alignment of Solví’s values with 
practices so that employees get to know the Solví Group, its 
business, companies, structure, and Code of Conduct.

technical Program
Provide knowledge and foster attitudes of 
proactive action in cost management, planning, 
and financial control.

Internship and trainee Program
Reveal new talent - students and recent graduates with high 
potential for development to reach leadership positions in the 
companies of the Solví Group.

Success Story
hAnDS-on tRAInInG

the operational meeting was held in São paulo in 
2014 with the participation of loga and Innova. 
Both companies are from the Solví Group and are 
responsible for trash pick-up in the northwest part 
of the city of São paulo. logan is responsible for the 
trash pick-up from households while Innova cleans 
the streets and sidewalks.

the meeting involved about 50 employees of both 
companies and had the purpose to make these 
professionals aware towards helping the teams seek 
synergy solutions that would ensure the maximum 
quality of the final result of this service.

After presentations, the employees, which were 
department leaders and even presidents of the 
companies, were challenged to undertake a trash 
pick-up operation, but with each team wearing 
the uniform of the other, which meant putting 
themselves in the place of the waste collector, but 
changing place between companies.

the meeting was innovative and mobilized those involved to have 
the organization’s values in mind when making their decisions, 
such as social responsibility with residents, staff, partnerships, and 
excellence. It was found later by surveys with some citizens that 
the initiative has helped improve the sweeping and collection 
services, eliminating rework, and getting the professionals from 
both companies closer to community leaders.

Leadership Program
Fully develop the competencies (knowledge, skills, and 
attitudes) of leadership, preparing the participants to become 
entrepreneurs and improve their skills as leaders.

Academy of 
Excellence
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Communication Management

the communication management of the Solví Group 
has as one of its objectives to ensure the alignment and 
efficient flow of information among all the companies, 
along with strengthening the relationship and engaging 
its stakeholders—employees, customers, civil society, 
shareholders, and suppliers.

to do so, the priority is to establish communication channels 
that meet all audiences, in addition to stimulating the creation 
of an internal communication network. created in 2012, 
the Communication task Force (GtCoM), composed of 
representatives of the companies as those appointed as focal 
points of communication, is the main group responsible for 
the actions of engagement with stakeholders, giving support 
toward developing and implementing relationship and 
communication plans.

In 2014, GTCOM’s main objective 
was the flow of information between 
internal stakeholders in order to make 
sure that the employees are well informed 
about the Group’s initiatives.  

For 2015, 
this will remain a priority together 
with still another big challenge: the 
segmentation of content according to 
the public, which should increase the 
audience and give relevance to the 
messages.

Information in a quick and efficient way 
through comunica Solví

the update of the magazine Revista Solví left the 
content lighter and the look even more beautiful
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With feet planted firmly in the present, 
but with a look to the future. This is how 
the Solví Group practices innovation. It is 
always looking to do differently, to provide 
services with excellence, keep up-to-date 
with the technology of the times, leaving its 
contribution to society and the environment.

The Group’s culture is strongly grounded 
in innovation, excellence, and social 
responsibility. The practice of these values is 
encouraged and recognized in all employees 
of the companies in their day-to-day actions. 
Together with the system of Corporate 
Governance and the solid management 
structures, it is this that ensures the vitality of 
the Group, its continuity, and its vocation to 
work for the good and sustainably, delivering 
Solutions for Life.

Culture of value

Here there is technology and 
respect for the environment



i n n o v a t i o n SuStAInABle technoloGIcAl SolutIonS
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For Solví, innovation is part of its corporate culture. to think 
ahead, look for new paths, to renew, question, and transform, 
to seek solutions that positively impact the Group’s results and 
society. Innovation is encouraged and practiced at all levels of 
the company. the essence of this value can be represented, for 
example, by projects of the Solví Innovation award, which 
for eight years has given awards to projects developed by 
employees, for cost control management (ccm), and to the 
sponsorship of the orient expedition.

Success Story

the ccm pRoJect enSuReS leSS coStS AnD moRe pRoDuctIvIty

the search for productivity gains is part of everyday life at essencis 
so that in 2014, despite a downturn scenario of economic activity 
in the industrial sector in the country, it has set up as its challenge 
to establish a methodology that can maintain in the long-term the 
company’s efficiency at its peak potential with a focus on reducing 
costs and increasing productivity.

Driven by this challenge, the company designed and implemented 
the cost control management (ccm) project based on a matrix 
management of expenses or zero-based budgeting, reaching 
impressive results in productivity gains that differentiate it even 
more in the sector. In ctvA caieiras alone, essencis’ largest unit, 
there was an increase of 15% in productivity.

In 2014, ccm helped reduce expenses by around R$ 13 million 
in costs by increasing productivity and more than R$ 5 million in 
overhead and administrative expenses.

We ReAlIzeD thAt ccm 
cAtAlyzeD the SyneRGy 
oF teAmS, IncReASeD 
leADeRShIp SKIllS 
(Such AS neGotIAtIon), 
AnD StRenGtheneD 
the mAnAGement oF 
KnoWleDGe WIth the 
DISSemInAtIon oF GooD 
pRActIceS IDentIFIeD 
DuRInG the yeAR. the 
GReAt ADvAntAGe oF 
ccm IS to Implement the 
cultuRe oF eFFIcIency 
BASeD on the conStAnt 
SeARch FoR ImpRoveD 
pRoDuctIvIty. people 
Develop theIR ABIlIty 
to AnAlyze, queStIon 
pRoceSSeS, SeeK neW 
SolutIonS, AnD neGotIAte. 
the leADeRShIp hAS the 
FunDAmentAl Role oF 
StImulAtInG AnD JoInInG 
the teAm In puRSuIt oF A 
common GoAl, to AchIeve 
chAllenGInG tARGetS, 
AnD hAve WInnInG teAmS.

José Francivito Diniz, 
Administrative-Financial director of the   
Solví Group

Biogas as fuel

The implementation of a pilot plant 
for concentrating biogas generated in 
the Caieiras landfill to produce vehicle 
fuel has been tested in the operations 
of CTVA. The project follows a global 
trend of using gas as a vehicle fuel that 
produces less air and noise pollution.
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Challenges and Discoveries
Restlessness led the Schurmann Family to an unprecedented 
adventure called orient expedition. In just over two years the Family 
will retrace the route of the chinese (covering over 30,000 nautical 
miles, passing through five continents) in a sailboat designed to 
generate the least possible impact on the environment. to bring 
answers about the discovery of the Americas by chinese vessels 
(and non-european) is one of its challenges.

the question about the future is even more provocative. After 14 
years, the Family returned to the sea in 2014 to bring information 
that will allow deep reflection related to the advancement in the 
balance between progress and social/environmental preservation.
the state of the waters and of the communities is being carefully 
analyzed. qualified information should contribute to making 
decisions that will impact the future of the entire society.

Sustainable Sailboat
Solví supports the initiative and contributes toward it finding innovative solutions for the recovery of waste while taking into account the 
limited physical space of the Sailboat Kat. It has been specially designed with sustainable technologies to prevent damage to the environment: 
the engine lining and thermal insulation of the sailboat are made from recycled material. the vessel’s lights are ultra-low power consumption 
(leD) and it is designed with systems of water desalination; generation, storage, and energy saving systems; along with waste compacting, 
treatment, and recycling systems.

DISCHARGE INTO THE SEA
The boat has a clean, renewable power 
generation system using wind turbines, 
hydro power, and solar panels.

 
 

 

WASTE

For the organic solid waste, an innovative composting 
system was developed and for the recyclable solid wastes, 
a compacting system. All this in order to avoid throwing 
trash into the sea.

 

 

The best water manufacturing technologies 
on vessels for producing drinking water is 
reverse osmosis technology.

 

The sea water is forced 
by pressure against a 
thin membrane that is 
able to retain all the 
water salts, allowing 
the passage of 
drinking water.

 
 

 

Greywater
(sinks and baths) 

Blackwater
(toilets)

Ozonation System 
(national technology)

Reuse of water 
for various needs

Discharged into the sea 
(after treatment), in compliance 

with the limits of international law

ENERGY

Ocean 
water

Drinking 
water 

Pressure
Osmotic 
membrane

The composting system for producing organic fertilizer 
is an innovative solution. A bioextract patented by 
Solví will be used for composting.

The compost is used in both the onboard 
gardens that provide healthy and fresh 
food during the trip.

Organic solid waste

Recyclable solids

Compactor for 
recyclable waste

Unloaded at 
each port

Wastewater

DRINKING WATER

    

Wind turbines
Voltage: 12 Vdc
Starting speed: 2.6 m/s
Turbine type: horizontal
No. of blades: 3

 
 

 

Production capacity:  
Wind at 5 m/s: 40 W
Wind at 10 m/s: 190 W
Wind at 16.5 m/s: 400 W

 
 

Hydro power generators 
Kinetic energy generated 
from underwater turbines.

 
 

The wastewater undergoes 
a physical-chemical 
treatment process 
with ozonation.

Solar panels  
Solar energy generated 
from photovoltaic cells.

 

Installed capacity: 840 W  
(6 panels of 140 W)

Two exercise bikes  
Connected to generators, they convert physical exercise 
into energy that is stored in batteries.

of the energy used by Kat is supplied by these means. 
All domestic energy needs come from clean sources, 
and the remaining two generators from low fuel consumption.

40%

When the cAptAIn IS ABSent, 
hIS SuBStItute KnoWS exActly 

WhAt to Do. the expeDItIon 
DepenDS on enthuSIASm 

AnD DRIve. It IS ImpoRtAnt 
to Act FASt In the moment 

oF DIFFIculty, In the houR oF 
the StoRm. It IS DIFFeRent, But 

AlSo SImIlAR to WhAt hAppenS 
In A compAny.

Capitán vilfredo Schurmann,
on the partnership with Solví



e x c e l l e n c e WIllInGneSS AnD ABIlIty to FInD the BeSt 
SolutIonS FoR eAch oF youR cuStomeRS

eveRyone IS ReSponSIBle FoR A SocIety WIth moRe 
quAlIty oF lIFe AnD envIRonmentAl pReSeRvAtIon
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c u l t u R e  o F  v A l u e c u l t u R e  o F  v A l u e

For the Solví Group, excellence involves focus, determination, observation, and learning. And to learn it is necessary to listen and to 
have humility, knowing that yesterday’s victories do not guarantee today’s success. So, the willingness to seek, to always implement 
and deliver better quality services is one of the mottos of the Group’s culture, which becomes a reality through initiatives such as 
Kaizens of implementation of relationship channels with its stakeholders and customer service.

Solví understands that Social Responsibility is essentially like a management model that incorporates as far as possible the just 
demands of segments of society related to the company’s business. And in so doing, it contributes not only to the sustainability of 
the communities in which it operates, but also to the sustainability of the company itself.

s o C I A L 
 R e s p o n s i b i l i t y

Success Story

SomAR pRoJect – SuStAInABle DeSIGn

In a pioneering training project launched in 2013, the Battre landfill 
provides solid waste and trains the community in Salvador (BA) in 
the production of clothing items and accessories. the uniforms of the 
company’s employees that would otherwise be thrown away are the 
raw material for creating fashion items that are sold to the community. 
the project is an initiative of termoverde in partnership with the 
Welfare Association of the Residents of nova esperança, ABene, which 
had the support of designer luciana Galeão.

In 2014, 20 residents of nova esperança (a 30% increase over 
the previous year) took the course that provided better job 
opportunities, encouraged them to open up their own business, 
and awakened the community to the issue of the environment. 
the replacement of traditional raw materials for waste that would 
otherwise be discarded reduced environmental impact, generated 
income, and brought social value.

In this context, Solví Institute is both 
an offshoot of the essence of the 
nature of Solví Group’s corporate 
action and its extension insomuch 
that its mission is to support any 
company, employee, or stakeholder 
to act as a social environmental agent, 
regardless of their functional activities.

Social environmental agents are people 
that mobilize themselves and others in 
favor of a more sustainable society in which 
there is quality of life for all together with 
environmental preservation.

the Solví Institute acts on two fronts: internal and external. 
on the internal front, with companies and employees, it 
supports and supervises the local Social Responsibility 
committees and the focal points of communication in order 
to develop and execute social-environmental plans and 
actions. on the external front it sponsors projects executed 
by partners and advises the Group’s companies for them to 
develop projects within the Institute’s programmatic lines.

Success Story

KAIzEn

In 2014, the process & quality (Gpq) area of the SSc led the 
mapping of 18 Kaizens in various sectors of the SSc. Its aim 
is to increase productivity and avoid waste in processes.

the main aspects identified by the mapping are as follows: 
flaws in the processes, gaps of communication between 
teams, lack of clarity of responsibilities, delay in operation, 
redundancies in the activities performed, and divergent 
information in reports and corporate systems. the major 
improvements implemented were as follows: optimization 
of processes, gain in agility, increased reliability and 
safety in processes and information, more effective 
communication, and a better alignment between areas, 
staff, and SSc clients.

In December, Somar project’s store was opened called 
SustentabiliBattre Space in the Salvador norte Shopping 
mall. An exhibition also took place with photos and videos 
portraying the dedication, challenges, and the determination 
of the participants.
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Kaizen is a Japanese word 
meaning “change for the better”. 
It is a continuous improvement 
process, a form of management 
oriented toward maximizing 
productivity and profitability.

Its correct implementation at 
all levels allows you to create an 
environment of high commitment 
with the goals of improving and 
recognizing the potential of each 
person, and with this increase 
employee motivation for change.

A cultural change is required 
in the organization for it to 
be implemented successfully. 
everyone needs to constantly 
identify and use their knowledge 
to change the way they work to 
become more efficient.

Learn more:

envIRonmentAl 
AWAReneSS AnD 
eDucAtIon

StRenGthenInG 
communItIeS

volunteeRISm

SponSoReD By the 
lAWS oF IncentIveS



The financial results represent our 
willingness to invest in improvements 
that increase productivity, enhance 
synergy, and make resource 
management even more efficient. 
The challenges were faced with 
austerity and overcome with caution. 
The Group is now stronger, united, 
and ready for sustainable growth.

Sustainable Performance

Rio de Janeiro
Here there are people who 
come together to do good



s c o p e
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Environment

In Brazil the year was marked by a water 
and energy crisis. For over a decade 
experts have pointed to the need to 
invest in infrastructure in the country. 
Worldwide, the scientific community 
has given alerts for several years 
regarding the unbridled exploitation of 
natural resources, which leads to climate 
change on the planet. these changes 
have an impact on the daily lives of 
people, and also affect the activities of 
companies from various sectors—even 
more significantly those of the Solví 
Group whose performance is directly 
linked to sustainability.

Drought has a strong impact on 
production since the costs incurred 
by electricity shortages have to be 
absorbed by the companies. In this 
scenario, sewage treatment plays an 
even more crucial role in sustainable 
management of resources as the reuse 
of water for industrial and agricultural 
purposes can reduce the demand on 
water sources and rivers. Green energy 
also begins to play a role of greater 
relevance at the time when the country 
suffers from a shortage of sustainable 
sources of energy generation.

the implementation of the national 
policy on Solid Waste (law no. 
12,305/10), approved in 2010, remains 
a challenge for the country. municipal 
waste management in Brazil has not 
yet achieved the efficiency desired 
considering that 20,000 tons of trash 
are not collected every day and 2,500 
municipalities still have active landfills.

 over the past decade, Brazil’s 
population grew 9.65% and the growth 
in waste totaled 21%. Although the 
country represents 3% of the world’s 
population, it generates 5.5% of the 
urban waste on the planet.

In Bahia, a new municipal legislation 
established the figure of Large Solid 
Waste Generators (owners of public, 
institutional, service, commercial, and 
industrial establishments, bus terminals 
and airport terminals, among others, 
whose volume of solid waste generated 
is greater than 300 liters a day).  the 
responsibility was given to these Big 
Generators to collect, transport, treat, 
and dispose of their respective solid 
waste. this change creates business 
opportunities for the Group and the 
possibility of market expansion.

Solví Group’s operations

Solví Group’s focus in 2014 was in line with 
the need to create alternative sources of 
energy due to the water crisis in Brazil in 
addition to investments in environmental 
protection. the highlight of the year was 
the 1st Green energy auction in march in 
which the Group offered to the market a 
green solution at a time when the country is 
suffering from a shortage of energy sources.

With an eye on the challenging economic 
scenario in Brazil, the Group also intensified 
its investments in efficient management of 
resources, promoting changes to bring about 
greater synergy between the teams of the 
companies. Within that same logic, actions 
were implemented to optimize resources.

 In order to meet the new market in Bahia 
caused by the creation of the large Solid 
Waste Generators, the company from the 
Solví Group, Koleta, received from limpurb 
the right to provide services for this group, 
which mainly includes restaurants, hotels, 
shopping malls, hospitals, and bus terminals.

In the area of Public Waste, one of the 
highlights was the restructuring of vega that 
now counts on improving its operational 
efficiency in 2015, adopting a new 
operational management model to replace 
the regional management.
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Public

Participação na Receita Bruta (%)

Private

76

24

Ativos e Patrimônio Líquido (em R$/mil)

Assets

Shareholders' equity

4,206,924

1,036,342

e C o n o m I C 
 p e R f o R m a n c e
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WIth the chAllenGInG economIc envIRonment, the GRoup FocuSeD ItS InveStmentS In eFFIcIent mAnAGement oF 
ReSouRceS, pRomotInG chAnGeS AImeD At AchIevInG GReAteR SyneRGy AmonG the teAmS WIthIn the compAnIeS. 
the yeAR 2014 WAS AlSo mARKeD By the ImplementAtIon oF eFFectIve StRAteGIeS to optImIze ReSouRceS WIthout 
compRomISInG the opeRAtIonAl excellence.

peRcentAGe oF GRoSS 
Revenue (%)

ASSetS AnD ShAReholDeRS’ equIty
(in R$/thousands)

SyneRGy FoR excellence

Receita Bruta (em R$/mil)

2014

2,772,359

2013

2,599,915

GRoSS Revenue 
(in R$/thousands)

Tributos e Contribuições (em R$/mil)

480,517

2013

492,474

2014

507,148

2012

295,362

2011

InveStmentS
(in R$/thousands)

tAxeS AnD contRIButIonS
(in R$/thousands)

Tributos e Contribuições (em R$/mil)

480,517

2013

492,474

2014

507,148

2012

295,362

2011

Investimentos (em R$/mil)

2013

287,250

2014

289,522

vAlue ADDeD BReAKDoWn 
(% and in R$/thousands)

Distribuição do DVA (%)

Government

Employees

Shareholders

Financiers

Withheld 1 3 . 5 6 % 250,669

1 4 . 5 9 % 269,739

0 . 3 2 % 6,000

2 6 . 6 3 % 492,474

4 4 . 9 0 % 830,409

EBITDA (em R$/mil)

2014

2013

2012

2011 284,308

303,020

402,482

407,416

eBItDA
(in R$/thousands)

* Without the engineering segment

EBITDA (em R$/mil)

2014

2013

2012

2011 284,308

303,020

402,482

407,416
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PRESERVING 
THE ENVIRONMENT

 
INNOVATION, EXCELLENCE, 

AND READINESS FOR 
CUSTOMER 

SATISFACTION

BUSINESS 
ETHICS

DEVELOPMENT 
AND ENHANCEMENT 

OF EMPLOYEES, 
SUPPLIERS, 

AND COMMUNITIES

HEALTH 
AND SAFETY

CULTURE 
ORIENTED TO 

SUSTAINABILITY

HUMAN 
RIGHTS IN THE 

WORKPLACE

CREATING 
LASTING 

PARTNERSHIPS

Platform

 
 

S U S T A I N A B I L I T Y

the Solví Group began to be able to count on the Solví Sustainability platform beginning in 2013, which was drawn up from an 
extensive internal discussion that started with preparing the Sustainability targets program by the Group’s units. the platform 
consolidated the main themes that guided the establishment of targets in eight macro themes, and the social and environmental 
performance indicators will be presented from the basis of each one of these macro themes.

S u S t A I n A B l e  p e R F o R m A n c e
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pRomote SuStAInABle Development oF ouR 
BuSIneSS AnD oF SocIety WIth ReSpect FoR 
the envIRonment
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Creating Lasting 
Partnerships

the management of relationships with stakeholders (internal 
staff, customers, suppliers, communities, and shareholders) is 
a practice in the Solví Group that seeks to establish effective, 
lasting, and strategic relationships with its publics. through 
long-term relationships we can understand the needs, interests, 
and perceptions of the stakeholders, contributing to making 
improvements and to anticipating the needs of these publics.

the materiality matrix, built with the participation of 
stakeholders, identifies the macro themes that should permeate 
the Group’s strategy and management and that impact (or are 
impacted) by its performance.

 

Information Management 

 

Maintenance

Logistics

Compliance

Facility Security

Image and Reputation

Engagement of 
Stakeholders 

Communication

Quality of Products 
and Services

Economic Performance

Innovation

People Management

Social Responsibility Management

Ethics Management

Risk Management

Accessibility to Services

Environmental Performance

In�uence of impacts on Solví's management
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For the Solví Group, plurality is one of the drivers of innovation and excellence. Because of this the Group encourages diversity 
of gender, culture, religion, age, and educational level. today, the Group has 5,007 women in its workforce of which 20.38% hold 
leadership roles. the number of employees with disabilities increased significantly (57%) compared to 2013, as well as those with an 
age over 45 years old (23.3%).

S u S t A I n A B l e  p e R F o R m A n c e
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employeeS By 
AGe GRoup

C o l a b o r a d o r e s  p o r  f a i x a  e t á r i a

up to 2 5

2 6 - 3 4

3 5 - 4 4

4 5 - 5 4

3,654 6,913 7,353 5,139

+ 5 5

2,743
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Human Rights 
in the workplace

Behind the numbers

A WomAn’S plAce IS WheRe She WAntS

“Loga opened up its doors to me. I finally ‘got myself 
straighten out’ when I came here after 40 years.” A woman of 
determination, working since age 13, she has overcome 
challenges and taken advantage of opportunities. Situations 
that could discourage some have been drivers toward 
growth for Kelly de Souza nascimento. With two children, she 
supports her home and of her mother’s with her work in the 
streets of São paulo. As a driver of a truck, or “trucadão” as 
she likes to call it, she has earned the respect and friendship 
of her colleagues: “The drivers (men) respect me a lot. I’m a 
professional just like all the others. There is no difference.”

employeeS 
oveR the AGe oF 45C o l a b o r a d o r e s  a c i m a  d e  4 5  a n o s

2,889

2010

4,869

2011

6,518

2012

7,338

2013

9,049

2014

A l t e r a ç ã o
T I R A R  O  í c o n e ( + 4 5 a n o s )  e  c o l o c a r  o s  a n o s
e m  v o l t a  d o s  b o n e c o s  n a  o r d e m  d e c r e s e n t e

T i p o  a s s i m :

45
over age

C o l a b o r a d o r e s  p o r  g r a u  d e  e s c o l a r i d a d e

193

1,067 8,615
710

6,6478,550
20

GRADUATE STUDIES

COLLEGE DEGREE

IN COLLEGE OR INCOMPLETE DEGREE

HIGH 
SCHOOL

ELEMENTARY 
SCHOOL IIELEMENTARY

SCHOOL I

NO SCHOOLING

C o l a b o r a d o r e s  p o r  g r a u  d e  e s c o l a r i d a d e

193

1,067 8,615
710

6,6478,550
20

GRADUATE STUDIES

COLLEGE DEGREE

IN COLLEGE OR INCOMPLETE DEGREE

HIGH 
SCHOOL

ELEMENTARY 
SCHOOL IIELEMENTARY

SCHOOL I

NO SCHOOLING

C o l a b o r a d o r e s  c o m  n e c e s s i d a d e s  e s p e c i a i s

2011

144

2012

185

2013

250

2014

393

2010

142

A l t e r a ç ã o
C o l o c a r  o s  a n o s

n a  o r d e m  d e c r e s e n t e
( 2 0 1 4→2 0 1 0 )

employeeS WIth SpecIAl neeDS

employeeS By level oF eDucAtIon

employeeS By GenDeR

BolIvIA StAnDS out FoR the 
pReSence oF Women: 36.4%, 
WheRe the pReDomInAnce 
oF WoRK IS In the puBlIc 
WASte unIt

C o l a b o r a d o r e s  p o r  s e x o

19.4%
80.6%

Women In Solví GRoup

M u l h e r e s  n o  G r u p o  S o l v í

2011 3 7 4 6

2010 2 3 7 4

2012 5 0 5 1

2013 4 8 4 9

2014 5 0 0 7

A l t e r a ç ã o
C o l o c a r  o s  a n o s

n a  o r d e m  d e c r e s e n t e
( 2 0 1 4→2 0 1 0 )

2014

2014

5,007

20.38%

2014
58%

36.28%

20.94%

22.36%

23.02%

4,849

2013

78%
2013

2013

5,051

2012

71%
2012

2012

3,746

2011

90%
2011

2011

87%
2010

2010

2,374

2010

Women In mAnAGement 
poSItIonS

Women At WoRK AFteR 
A mAteRnIty leAve
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Business Ethics

to practice business ethics is a premise at Solví 
Group, established between all hierarchical levels and 
materialized in their relations. the practice of attitudes 
of integrity and ethics is constantly encouraged and 
valued, not just between leaders but also among 
other employees. Working with ethics and integrity is 
everyone’s responsibility.

Solví’s code of conduct was created in 2005 in order to 
clarify the attitudes expected among employees of all the 
companies in the Group and to let everyone know about 
them. It was revised in 2014 so as to incorporate new 
topics and in order to have it comply with law 12,846 
(“Anti-corruption Act”) enacted by the president in 
August 2013 and put into force since January 29, 2014.

the new version of the code of conduct was released in 
2014 and new channels of complaints were set up led 
by the areas of human Resources, communications, and 
Internal Audit & controls in the Group. training was given 
on the new code and how to use the channels.

Culture oriented to 
Sustainability

Solví offers support to all the Group’s companies in order 
to identify the main challenges of the communities in 
which they operate and assist in finding solutions. It also 
encourages the activity of employees as volunteers in 
programs. the positive impacts of this incentive can already 
be noticed, since the number of volunteers has grown 
more than five times compared with 2008 which is when 
volunteering actions started.

42%  oF the employeeS pARtIcIpAteD In 
meetInGS In 2014 FoR AnnouncInG 

the coDe oF conDuct 

225 multIplIeRS FRom 225 DIFFeRent AReAS 
AnD compAnIeS contRIBute to the 

DISSemInAtIon, ImplementAtIon, AnD AWAReneSS oF 
the ImpoRtAnce oF the coDe oF conDuct

N ú m e r o  d e  p a r t i c i p a ç õ e s  v o l u n t á r i a s  ( D i a  d o  V o l u n t a r i a d o )

E n g a g e m e n t S a t i s f a c t i o n

9 9 %9 8 %
7.66%

2009

10.23%
2012

8.80%
2010

8.64%
2011

1.43%
2 0 0 8

8.42%
2013

7.36%
2014

number of volunteers 
(volunteeRInG DAy)

N ú m e r o  d e  p a r t i c i p a ç õ e s  v o l u n t á r i a s  ( D i a  d o  V o l u n t a r i a d o )

E n g a g e m e n t S a t i s f a c t i o n

9 9 %9 8 %
7.66%

2009

10.23%
2012

8.80%
2010

8.64%
2011

1.43%
2 0 0 8

8.42%
2013

7.36%
2014
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the Solví volunteer program is organized by the 
Solví Institute. It is a mobilization that takes place 
twice a year in all of Solví’s companies. Building 
green areas, planting seedlings, preparing gardens, 
cleaning public areas, painting and repairing 
facilities are some of the program’s initiatives.

engagement and satisfaction of the employees 
who answered the survey during the events.

Behind the numbers

volunteeR ActIonS on BehAlF oF SocIety

employees from São Gabriel Sanitation volunteered during 
an entire month for revitalizing a pavilion next to a school in 
the district of Dr. Dácio, a region on the outskirts of the city of 
São Gabriel (RS). In a partnership with the city hall, the space 
was transformed into a place for studies and extracurricular 
activities such as dance classes and sports activities in an 
initiative that will benefit 130 children.

Another action involving company employees benefited 60 
special children, students from the Association of parents and 
Friends of Down Syndrome in São Gabriel (RS). In the initiative 
more than 60 volunteers, including company employees and 
their families, worked to refurbish the Association’s playroom, 
build a garden and access ramp, among other improvements.

the IncentIve thAt the 
compAny GIveS employeeS to 
pARtIcIpAte In the volunteeR 
DAy IS cRucIAl. only thoSe 
Who pARtIcIpAte KnoW WhAt 
It meAnS. We cAn mAKe A 
DIFFeRence In the lIFe oF A 
peRSon WIth SmAll ActIonS 
thAt tRAnSFoRm.

Mauro Faria Mathey, 
Vega lawyer and volunteer

the tWo 
eDItIonS helD 

In 2014 moBIlIzeD 
1,900 

VoLunteeRS In 
54 aCtIonS, 

BeneFItInG 
7,190 
PeoPLe, 

WIth totAl 
InVeStMentS oF 

R$ 276,382.00.
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B a l a n ç o  –  P r o j e t o s  d e  I n o v a ç ã o
T é c n i c a

O p e r a c i o n a l

A d m i n i s t r a t i v a

6 2
2 0 1 1

8 3
2 0 1 2

9 5
2 0 1 4 9 0

2 0 1 3
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Innovation, Excellence, and 
Readiness for Customer 
Satisfaction

In the Solví Group, innovation is translated into Solutions for life. It is 
through this that the Group’s companies transform waste into energy, 
into organic fertilizer, or even into high value-added metals. It is through 
innovation that the Group takes trash collection and treatment of sewage 
and brings clean water to the population. Innovation makes it possible to 
be involved in large building projects and to go around the world aboard a 
sustainable boat.

the Group practices and encourages its employees to put innovation into all of 
their actions. Since 2008, the Solví Innovation Award has recognized and given 
value to the best initiatives carried out by its employees that have innovation as 
a premise. each year the Award gains more relevance. In 2014, 95 projects were 
registered, representing a 5% growth over the previous year.

Customers

Satisfying the customer is a 
priority at Solví. In order to 
maintain excellence in our 
services and establish lasting 
relationships with partners, the 
different organizational units 
maintain relationship practices 
so as to understand the specific 
needs of each of its customers. 
this effort, together with others, 
has resulted in a Satisfaction 
Survey with customers from 
essencis held by IBRc (Ibero-
Brazilian Institute of customer 
Relations) with the methodology 
of the American Society for 
quality and esomar World 
Research. According to the survey, 
spontaneous satisfaction is 92% 
while induced satisfaction is 87%.
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InnovAtIon 
pRoJectS

SatISFaCtIon SuRVey
tAKen AmonG the ReSIDentS oF São 
BeRnARDo Do cAmpo (Sp)

Also in this sense, the satisfaction survey conducted 
among residents of São Bernardo do campo (Sp) 
pointed out that the collection done by the company 
SBc valorização de Resíduos is considered “excellent” as 
also the “clean open market” project, which is aimed at 
making the open market environment more enjoyable 
for those coming there. SBc was also approved by 
the community in the categories “sweeping” and 
“beautification” of the city. All satisfaction ratings were 
up in 2014 over the previous year. the survey was 
conducted by WSn Advisory and Survey Statistics in 
September 2014 with 550 respondents.
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Behind the numbers

InnovAtIon AnD excellence to BetteR SeRve 
cuStomeR neeDS - pARtneRShIp WIth the InDuStRy

An innovative project was developed at essencis in partnership with the tanning industry, which generates leather shaving and 
leather straw as wastes. Both have high concentrations of chromium, but they are also rich in proteins. the process developed by Solví 
eliminates the chromium from the waste and turns them into proteins of high concentrations (above 95%) so that they can then be 
used for animal consumption or as inputs for agriculture.

Health & Safety

to identify points of vulnerability, make the controls and 
procedures even more effective, and to improve the analysis 
and prevention of accidents were the strategic objectives for 
ensuring the health and safety of the Group’s employees in 
the workplace. there were 30,000 training and awareness-
raising actions taken in occupational health and safety at 
the operating units that resulted in a decrease of 4.3% in the 
severity rate of the work accidents compared to 2013.
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Reduction of 4.3% in the 
Severity Rate in 2014

Behind the numbers
InnovAtIon FoR Well-BeInG

Revita Salvador won 1st place in the Innovation Award with the 
project “Reducing employee Absenteeism and turnover”. After the 
implementation of the project, dismissals fell 24.9% (from 30.5% 
to only 5.6%) between the years 2012 and 2013. In relation to 
absenteeism, the employees who participated in the project had 
an average of days missed well below the general average (2.4 
compared to 9.2).

the daily routine of 215 trash collectors was accompanied by a 
diagnostic evaluation carried out by the ImeD training team. the 

FRequency RAte
(no. of lost-time accidents x 
1,000,000/hours worked)

SeveRIty RAte
(no. of days lost x 1,000,000

/hours worked)

components related to muscular strength and endurance, flexibility, 
and stamina were evaluated through specific procedures. thus, 
the program evaluated and attested the potential to handle the 
physical demands imposed by the function, avoiding overwork, 
disease, and sprains.

the companies of the Group also promote activities for the well-
being of employees, such as pilates classes, functional fitness, 
together with disease prevention campaigns, vaccination, and 
discussion of relevant issues in the Daily Safety talks.

R$ 3,987,999

Un
ifo

rm
s

G a s t o s  c o m  e q u i p a m e n t o s  d e  p r o t e ç ã o  i n d i v i d u a l

R$ 3,277,472
Total

R$ 7,265,471

PP
Es

+ =

InveStment In peRSonAl pRotectIve 
equIpment In 2014

the respondents evaluated the 
collection of SBc indicating a 
score on the scale of 0 to 4.5.
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C O N S U M O  D E  E N E R G I A  P O R  V O L U M E
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conSumptIon oF eneRGy peR volume 
oF WASte collecteD AnD tReAteD 

(mWh/mm3)

the Group invests in technologies that expands productivity but with the goal 
of extracting the most energy with the lowest use of resources, and reduce as 
much as possible the impact on the environment. Despite the growing length of 
the sewage collection/treatment system, consumption of energy per volume of 
sewage collected and treated fell significantly in 2011 and has remained stable 
over the past four years.

Efficient Use of natural Resources
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waste Collected

Treatment of waste Before Final Disposal

IMAGEM OU INFOGRÁFICO

P R E S E R VA Ç Ã O  D O 
 M E I O  A M B I E N T E

Oferecer alternativas para a preservação 
da natureza é uma das premissas do 

Grupo Solví, que vem ampliando seus 
investimentos nessa área. 

O valor total dos recursos voltados 
para a proteção ambiental em 2014 

representou quase o dobro do realizado 
há quatro anos, e 26,6% a mais que 

em 2013.  As operações do Grupo têm 
como premissa a atuação focada em 

preservação ambiental que vão além 
de obrigações legais. 

CASE LOGA
Por tras dos números

Ficat ea sequi consero cum sam, et qui velitat que volupidicias 
mod quiandae. Lenimet volestrum venimus alique coria sit, comni 
ut idessedi omnihillicae perum voluptatur, siminti undanditia por 
rerumquia aut iunt faciende natiist etur?

Experunti optaepe eic tem fugit, nient a ducit, omnimaio cum ad 
eum reptatur, tem niet fuga. Rionsed itaest quibusandi dolorro 
videmquatur.
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COLLECTION, TREATMENT, 
AND FINAL DISPOSAL OF PUBLIC WASTE

COLLECTION, MANAGEMENT, TREATMENT, 
AND FINAL DISPOSAL OF PRIVATE WASTE

TREATMENT AND DISTRIBUTION 
OF WATER AND SEWAGE TREATMENT

COMPROMISSO DO GRUPO PARA 
PRESERVAÇÃO E PROTEÇÃO AMBIENTAL VAI 
ALÉM DAS OBRIGAÇÕES LEGAIS

InveStmentS In 
envIRonmentAl 
pRotectIon (R$/thousands)

2014

188,738

2013

148,951

2012

178,369

2011

137,199

2010

100,188

p R e s e R V I n G  t H e
 e n v i R o n m e n t

the GRoup’S commItment to conSeRvAtIon 
AnD envIRonmentAl pRotectIon GoeS 
BeyonD leGAl oBlIGAtIonS

to offer alternatives for the 
preservation of nature is one 

of the premises at Solví Group, 
which has been expanding its 

investments in this area.

the total amount of resources 
devoted to environmental 

protection in 2014 accounted for 
nearly twice the amount than four 

years ago and 26.6% more than 
in 2013. the group’s operations 

have as a premise that its activities 
should focus environmental 

protection that goes beyond    
legal obligations.
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90,138 t is the annual 
amount of waste sent to 
cement kilns
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A l t e r a ç ã o
N o v o  g r á � c o ( B A R R A S  N A  H O R I Z O N T A L ) ,  
M a n t e n d o  a s  c o r e s ,  e s t i l o  d e  l i n h a  e  o s  i c o n e ,
C o l o c a r  o s  a n o s  n a  o r d e m  d e c r e s e n t e  ( 2 0 1 4→2 0 1 0 ) ,  

the percentage of waste 
disposed in landfills 
prepared to mitigate 
environmental impacts 
grew in relation to previous 
years, amounting to 11,893 
tons. the biggest jump was 
in the category of non-
hazardous commercial and 
industrial waste, which 
went from 2,095 tons 
(2013) to 2,791 tons. this 
shows the trend of proper 
disposal of waste by 
industries/businesses.

waste Disposed in 
Landfills

WASte DISpoSeD 
In lAnDFIllS
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In 2014 there was a reduction 
of the emissions of methane 
avoided compared to the 
previous year. this fact is 
due to a transition phase for 
implementing a new process at 
the ctvA caieiras thermal power 
plant that will burn the gas by 
means of a motor and no longer 
by flare. With implementation 
forecast for 2015, this new 
process will increase its 
productivity and efficiency.

Gas Emissions Avoided 
(Degradation of waste 
into Biogas)

Energy valorization

GeneRAtInG electRIcIty 
FRom BIoGAS (mWh)

2010
2009

METHANE EMISSIONS INTO 
THE ATMOSPHERE FROM LANDFILLS (t CO2eq)

EMISSIONS FROM LANDFILLS 
AVOIDED BY METHANE RECOVERY (%)

2011
2012

2013

2014
3,935,970

4,037,535

61%
54%

54%
54%

55%
44%

3,087,857

2,546,317

2,046,821

2,059,272
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eneRGy eFFIcIency In tRASh 
collectIon AnD lAnDFIll ActIonS 
(t co2 e q/t) 

25,460 m3 was the annual 
volume of diesel consumed by 
collection and cleaning trucks.

* Waste treatment and Recovery Facilities

methAne emISSIonS AvoIDeD In Solví 
GRoup’S WtRFS* (t co2eq)

G e r a ç ã o  d e  E n e r g i a

110,726

2014

Energy Efficiency in      
Greenhouse Gas Emissions

In relation to the emission of greenhouse gases, the Solvi Group has improved its energy 
efficiency through procedures that ensure a continually lower emission of co2 (in trash 
collection and landfills). In 2014 it accounted for 0.006 tons, which is an amount with minor 
variations since 2010, thus reducing emissions.



leachate 
infloW

tReatment 
and outfloW

the Solví Group invests strongly in innovation and 
technology for the treatment of leachate. It is one of the 
few companies in brazil with the capacity to treat this 
waste internally.

the leachate, also called slurry, is a substance originating 
from the decomposition of organic waste. Since 2009, 
the company has expanded its capacity for the procedure 

Treatment of Leachate

and today it treats 625,966 m3 per year, which is a strong 
growth compared to previous years.

the technique used by the company is what is called a 
membrane treatment that uses a lining through which the 
leachate is filtered. With this, the leachate concentrate (30%) is 
trapped in the membrane and is returned to the landfill while 
the rest of the liquid (70%) is transformed into recycled water.
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Investing in employees, attracting and retaining 
talent, is a challenge for most companies. According 
to a survey by the hay Group, which interviewed 
906 executives from Brazilian companies between 
november and December 2014, 74% of these 
companies value the retention of talent, but only 
26% maintain programs structured for this purpose. 
Among the factors that most attract employees 
are performance evaluation (42%), leadership 
development programs (41%), and non-financial 
recognition.

For the Solví Group, training its employees is highly 
valued. In 2014, one of the landmarks was the 
centralization of the Solví academy of excellence. 
the goal for 2015 is to keep the focus on training 
leaders. According to the survey taken in 2014 among 
Solví Group’s employees, 72% expressed satisfaction 
with the company.

SSc developed the young Apprentice 
program and the Internship program 
aimed at developing and retaining 
new talent in the Group. the first 
provides an improvement and learning 
environment through quarterly cycles 
with theoretical and practical activities 
in different areas of the SSc according 
to technical and professional training 
of each apprentice. the goal is for the 
young person to develop the talents 
and skills required for their career.

the selection of the apprentices for 
the program, which lasts one year, 
is done in partnership between the 

Employees

Behind the numbers

SSc pRoGRAmS pRepARe neW pRoFeSSIonAlS FoR the FutuRe
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D e V e Lo p m e n t  A n D
   v a l u a t i o n 

employeeS, SupplIeRS, AnD 
communItIeS

CoMPETEnCE 2011 2012 2013 2014

CuLtuRAL ALIGnment 1,385 6,721 8,333 7,839

muLtI-CompetenCIes - InteRns 115 156 191 147

muLtI-CompetenCIes - tRAInees 12 28 21 5

teCHnICAL skILLs 568 960 3,015 3,086

mAnAGeRIAL skILLs 41 259 322 80

beHAVIoRAL peRFoRmAnCe 5 17 21 32

HumAn DeVeLopment - seVeRAL AReAs n/A 40 3,346 3,097

empLoYees wItH sCHoLARsHIps FoR 
pRoFessIonAL DeVeLopment

n/A n/A 41 57

empLoYees wItH sCHoLARsHIps FoR 
LAnGuAGe ImpRoVement

n/A n/A 14 5

14,348 
employeeS 

tRAIneD

hR department and the future 
tutors, seeking cohesion with the 
SSc culture and the potential to 
be developed and used in the 
company. the young people also 
undergo quarterly evaluations 
made by the tutors and also have 
the opportunity to evaluate the 
program offered, pointing out the 
strengths and opportunities for 
improvement.

the Internship program, which 
also lasts one year and may be 
extended for a further period, 
aims to attract young people with 

potential to fill key positions in SSc in 
the future. Depending on the evaluation 
of the intern’s performance, there is the 
possibility of becoming a permanent 
employee at the end of the contract or 
even during the course of participation. 
commitment to training is one of the 
criteria monitored.

neW tAlent RetentIon 
RAte In the SSc pRoGRAmS

Interns – 62% 
apprentices – 54%
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AnnuAl volume oF leAchAte 
tReAteD InteRnAlly (m3)
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memBRAne SyStem

Academy 
of Excellence



the relationship with suppliers is 
considered strategic and priority 
for the Group in order to cultivate 
long-term commercial partnerships. 
Based on this, procedures have been 
established for purchases and criteria 
for supplier qualification aiming to 
standardize the processes and ensure 
that the performance of the chain, 
which in 2014 comprised of 3,457 
suppliers, is always aligned with 
Solví’s values.

the contracts for purchasing 
materials, equipment, and products 
are centralized by the Supplies and 

the Solví Group offers to the community high-quality, integrated, and innovative services that keep to its purpose of offering Solutions 
for life. In 2014 20,609,711 people received services of water distribution, sewage collection, waste collection and treatment, and 
power generation. the collection services (excluding selective) were the broadest, reaching 13,989,648 people.

Suppliers

Communities – Services

equipment management from the 
SSc in order to maintain compliance 
with the parameters and criteria 
established. In urgent cases, the 
companies are allowed to make 
purchases as long as they follow the 
pre-limited values and there is prior 
authorization from the area manager 
the Group’s main purchasing needs 
in equipment and products include 
plumbing and electrical supplies, 
chemical products, waterproofing 
materials, among others.

the hiring of third parties is the 
responsibility of each company in 

the Group, which must submit its 
suppliers to the General Register 
maintained by the SSc. performance 
evaluation is done by the contracting 
company itself and takes into account 
criteria such as price, quality, and 
compliance with deadlines and 
quantities agreed.

Before becoming a qualified supplier, 
the partner must be approved by 
the pilot Supply Assessment, which 
consists of a performance test. All 
suppliers must undergo periodic 
reviews even after the final approval 
and already working as official partner.

S u S t A I n A B l e  p e R F o R m A n c e
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InDuStRIAl WASte 
(no. of commercial/industrial customers served by the collection) 

poWeR GeneRAtIon
population serveD (estimate of people using an average consumption of 360 kWh a year)

poWeR GeneRAtIon
307,573

SelectIve collectIon 
oF RecyclABle WASte

3,931,578

houSeholD WASte 
collectIon

13,989,648

WAteR Supply
2,007,426

collectIon oF SeWAGe
373,486
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collectIon SeRvIceS 
excluDing selective collection (No. of inhabitants)

people ReceIvInG              
Solví’S SeRvIceS

(No. of people) 

totaL

20,609,711

R e s í d u o s  i n d u s t r i a i s

G e r a ç ã o  d e  E n e r g i a

2014

10,452

307,573

2014

R e s í d u o s  i n d u s t r i a i s

G e r a ç ã o  d e  E n e r g i a

2014

10,452

307,573

2014

D i s t r i b u i ç ã o  d e  á g u a

2,007,426

2014

C o l e t a  d e  e s g o t o

2014

373,486

A l t e r a ç ã o
C o l o c a r  o s  a n o s

n a  o r d e m  d e c r e s e n t e
( 2 0 1 4→2 0 1 3 )

WAteR Supply 
(population served) 

D i s t r i b u i ç ã o  d e  á g u a

2,007,426

2014

C o l e t a  d e  e s g o t o

2014

373,486

A l t e r a ç ã o
C o l o c a r  o s  a n o s

n a  o r d e m  d e c r e s e n t e
( 2 0 1 4→2 0 1 3 )

collectIon oF SeWAGe 
(population served) 

2014

13,989,648
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companies in the Group promote 
environmental education through 
monitored visits, eco-schools 
(environmental mobilization in 
schools), youth training, and door-
to-door awareness. In 2014 171,905 
members of the community were 
reached. voluntary consulting and 
sustainable cooperatives are also 
offered, benefiting another 415 
people during the year, as well as 
sponsorships through incentive laws 
and volunteer programs. the total 
investments from Solví companies 
in initiatives for the Community 
surpassed R$ 8 million in 2014.

Communities – 
Private Social Investment
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125 
InItIAtIveS 
the Solví GRoup

oVeR
170,000

people ASSISteD
In pRoGRAmS 
DevelopeD By 
the compAny

More than 
R$ 8 MILLIon 

InveSteD In 
pRoJectS FoR the 

communIty

In nUMBERS
Programs developed by the companies Actions

People 
Reached

Investment 
(R$)

1. Focus: Environmental Awareness and Education

a. Open Doors (Awareness and Education through monitored visits 
for professionals, students, and the population in general)

9 10,781 66,142

b. Eco-school (Mobilization and environmental awareness actions 
in schools)

14 20,011 421,290

c. Incubator of Projects (Youth Training for the development, 
execution, and evaluation of projects)

3 839 181,359

d. Community Mobilization (Articulation of social actors for 
discussing and finding solutions to local environmental issues)

8 44,630  279,379

e. Environmental Awareness (door-to-door) 2 80,170 4,505,000

2.  Focus: strengthening of communities

a. Voluntary Consulting (Development of a plan to support 
nonprofit organizations, involving training and revitalization of 
spaces for volunteers)

1 169 19,818

b. Sustainable Cooperatives (Support for the formation 
of co-ops for developing and selling products made from 
recycled materials)

3 246 142,510

3.  Focus: other Actions 16 7,869 238,931

4.  Focus: sponsored by the Laws of Incentives 15 0 1,996,953

5.  Focus: Volunteerism 54 7,190 276,382

ToTAL 125 171,905 8,127,765

pRoGRAmS DevelopeD 
By compAnIeS

171,905

125

R$ 8,127,765

168,358

 395
R$ 4,220,118

pRoGRAmS DevelopeD people ReAcheD InveStment

Behind the numbers
eco-School enABleS envIRonmentAl eDucAtIon 

managed by the Solví Institute, the eco-school program is another 
important initiative in the Group’s commitment toward environmental 
education. the project promotes the awareness of students and teachers 
from public and private schools on environmental and sustainability issues 
through educational activities. Within this concept, the schools take action 
on four fronts:

Implementation of a waste management plan at school together 
with a plan of targets to reduce the consumption of water and 
energy.

Interdisciplinary classes and projects addressing social and 
environmental sustainability.

extracurricular activities of environmental awareness such as 
recycling workshops, theatrical performances, and games.

Involvement of parents and community members with 
environmental education.

In 2014, 14 programs were promoted by eco-school through the 
companies in the Group, benefiting 20,011 students with a total 
investment of R$ 421,000.

1)

2)

3)

4)
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We operate at the heart of sustainable 
development, meeting the needs 
of present generations without 
compromising the ability of the future 
generations. Our operations are 
synergistic, focused on three pillars: 
economic, social, and environmental.

Business Highlights

João Pessoa
Here, talents complement 
each other, creating value



Provide quality services 
to the population based 
on long-term contracts 
signed with municipal 
governments and with 

the basic premise of 
innovation in favor 
of the environment. 
This is Solví Group’s 

main objective in the 
Public Waste segment. 

Its activity in this 
sector comes from the 
companies that make 

up the vega Group and 
Revita Environmental 

Engineering.
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With over 40 years of expertise in the 
sector of urban cleaning and waste 
treatment and recovery, vega consists 
of affiliated units and is today present in 
eight Brazilian states: São paulo, Rio de 
Janeiro, Bahia, minas Gerais, Rio Grande 
do Sul, pará, paraíba, and piauí. the 
company also operates in latin America 
(Argentina, Bolivia, and peru).

In 2014, the company was organized 
internally to meet its goal of improving 
profitability by 4% in 2015 by 
increasing productivity and business 
performance. to do so, the company has 
invested in the efficient management 
of resources aimed at improving 
operational efficiency, prices, and the 
financial equilibrium of the contracts. 
moreover, a new model of functional 
management was adopted, replacing 
the regional management. executives 
with specific expertise were allocated 
in the central office to manage certain 

B u S I n e S S  h I G h l I G h t S  –  SoLví PUBLIC wASTE

areas, strengthening the headquarters’ 
strategic role. the new model had a 
positive impact on business results, 
doubling profitability compared to 2013.

one of the company’s main 
achievements took place in June: the 
opening of the mechanized Sorting 
center in the district of Bom Retiro in 
São paulo (Sp). It has the capacity to 
process 250 tons of waste per day. It 
is the first mechanized sorting center 
of recyclable waste in latin America. 
the amount invested in this project 
was R$ 26 million with R$ 15 million for 
purchasing the equipment.

Also in São paulo, another milestone 
was reached with the city hall, which 
was to expand the selective collection to 
ten new districts of the capital. currently 
there are 4.7 million inhabitants from 
85 of the city’s districts covered by the 
selective collection of loga, a vega 

company. the goal is to increase the 
recycling percentage in São paulo from 
the current 2.5% to 10% by 2016. 

In the area of final disposal and recovery 
of municipal solid waste, investments 
were made to start the operations to 
deploy a thermoelectric plant powered 
by biogas that will have the capacity 
to generate 8.5 mW, which is enough 
to meet about 5% of the population 
of porto Alegre (RS). the biogas will be 
produced from the waste received at 
the minas do leão (RS) landfill, totaling 
3,000 tons daily.

Also in this area, the first steps towards 
building a waste incineration plant in São 
Bernardo do campo (Sp) were taken by 
SBc vR. the plant will have the capacity to 
incinerate about 720 tons of waste daily, 
which will result in the generation of 17 
mW/hour of electricity, which is enough 
to light up all the streets in the city.

São Bernardo 
do Campo 
puBlIc-pRIvAte 
pARtneRShIp In ReSultS

Clean open Market Project

To keep a pleasant environment for the public is 
what guided the project conceived by the company 
SBC Valorização de Resíduos (Waste Recovery), which 
provides chemical toilets, waste containers, sweepers 
during operation, and final collection with washing 
of the streets where the open market takes place. In 
a poll conducted by WSN Advisory and Surveys, most 
of respondents evaluated the project as “excellent”.

Clean Point Project

Differentiated waste collection in areas of difficult access for trucks such as alleyways and steep streets is another 
highlight of the company SBC Valorização de Resíduos. By using motorcycles, micro-compactors, and compactainers, 
the Clean Point project facilitated access and consequently the service to these areas. The first region to be served 
was the Batistini district and currently 160 people are benefitted with this project. In addition to the differentiated 
collection, actions are carried out with the participation of community leaders and environmental education agents to 
make the public aware about the importance of properly disposing waste. The benefits include cleaner streets, more 
agility in the collection, and using more fuel-efficient equipment of low emissions.

Internationally, Argentina and Peru continue to be the main focus of the company’s investment and looking for 
opportunities, especially in the area of disposal. Through its commitment to excellence, the Solví Group is contributing 
strongly to the growth of efficiency and quality in its operations in both countries. In Argentina, the highlight was 
signing the first 100% mechanized waste collection contract. In Bolivia, October marked the first year of adopting a 
long-term contract model lasting five years.
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Highlight - Recycling Plantm

In the year 2014, loga inaugurated in São paulo (Sp) the first 
mechanized Sorting center (mSc) in latin America. With 
a capacity to process annually 80,000 tons of recyclable 
material, the new technology provides greater productivity to 
collection teams and ensures a larger load per trip.

the center combines traditional processes of selection, 
inspection, and quality control with the latest technology that 
separates the waste by shape, material, and/or color. At the 
end of the process, the different materials come out of the 
equipment compacted and in bales. the rejected material is 
sent to a landfill.

In total, R$ 15 million was invested in the equipment. 
the center works integrated with the ponte pequena 
transshipment Station totaling 19,000 square meters 
dedicated to waste management in the city.

In nUMBERS

250 tons of selective waste 
collection processed per day

310 days in operation 
per year

15 tons of waste 
processed per hour

R$ 15 million 
in investments

1.5 million households 
will be served by the selective 
collection beginning in 2016



The main mission of the 
companies in the Solví Group 
that are part of the Industrial 

Solutions segment is to 
promote innovative solutions 

in environmental management 
aimed at sustainable disposal 

of waste generated by the 
industrial and private sector.

In 2014 the Solví Group took 
full control of Essencis, and the 
main result of this acquisition 
was the possibility of offering 

to the Group’s customers, both 
current ones and potential 

ones, a vertical chain of services 
through the integration of 
the other companies in the 
Group that also operate in 

this segment: GrI, Koleta, and 
Organosolví in the figure Solví 

Industrial Solutions.
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this company has been operating for over 13 years 
promoting the recovery of waste in a sustainable manner. 
present in six Brazilian states - São paulo, minas Gerais, Rio 
de Janeiro, paraná, Rio Grande do Sul, and Santa catarina, it 
has an integrated network of treatment and environmental 
Improvement centers. the company operates in five areas: 
waste treatment & disposal; environmental engineering & 
consulting; reverse logistics; energy recovery and valorization; 
and oil & gas.

In 2014, essencis kept its focus on offering the most 
innovative solutions in all regions where it operates, always 
fostering sustainable development while meeting with quality 
the customer’s needs.

In minas Gerais, the company was given a class I landfill 
operating license at its treatment and environmental 
Improvement center in Juiz de Fora and the expansion of 
the class II landfill in Betim. In caieiras (Sp), where essencis 
maintains one of the country’s largest landfills it, was given 
the construction and operating license phases 6A and 6B for a 
class II landfill.

In curitiba and Joinville, essencis carried out a technological 
improvement in its Wastewater treatment plants with an 
additional membrane treatment (nanofiltration).

In Rio de Janeiro, essencis took on a new business unit in 
partnership with Companhia Siderúrgica do atlântico 
thyssenKrupp (tKCSa). It provides specialized technical 
services in management, transportation, and final disposal of 
waste and co-products from the entire area of the plant for 
five years. For this new challenge, more than 120 employees 
are committed to it together with 30 machines and pieces 
of equipment, along with the internal/external handling of 
approximately 6,000 tons of waste per month.

Another highlight was the project undertaken by the 
company in minas Gerais together with the steel industry in 
order to recover its sludge. essencis closed a partnership with 
a proprietary technology company to transform sludge into 
metal products. once they are recovered, they can go back 
into the supply chain. the steel waste recovery rate is over 
70%. the factory is being implemented in the municipality 
of congonhas (mG) close to essencis’ partner company that 
provides the waste.

In oRDeR to InnovAte, We 
neeD to IDentIFy WhAt 

ARe the envIRonmentAl 
SolutIonS thAt ouR 

cuStomeRS In the InDuStRy 
neeD AnD thAt hAve not 

yet Been ImplementeD. thIS 
WAy, When We enteR Into 

the pRoDuctIon chAIn 
We come ADDInG vAlue to 

the ImAGe AnD pRoDuct 
thRouGh ouR expeRtISe In 

envIRonmentAl SolutIonS.

Fabiano Souza, development 
and Innovation Manager at Essencis
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GRI, which focuses on giving support to the industries for 
them to decrease waste generation and increase their reuse 
through waste recovery, remained a leader during 2014 in the 
industrial waste market, winning over new business in several 
states, particularly in the north and northeast. this enabled the 
company to arrive at a strategic location that is close to the areas 
that most demand technology solutions for industrial waste, 
resulting in 26 new contracts with various customer segments 
such as automotive, electronics, and consumer goods.

Highlight – “Jogue Limpo” Program
the Jogue Limpo (coming clean) program is run by GRI in 
partnership with Koleta, another company part of the Solví 
Group, and its main mission to carry out reverse logistics of 
automotive catalytic scrap and plastic packaging used for 
lubricants in the states of minas Gerais, Distrito Federal, espírito 
Santo, Alagoas, Sergipe, and Bahia. the initiative was promoted 
by labor unions, manufacturers, importers, and distributors of the 
sector in order to prevent the improper disposal of this type of 
container. the target is by 2016 to recycle 100% of this packaging 
discarded in these regions. Soon other similar initiatives should 
be launched with packaging industries.



oRGanIC 
FeRtILIzeR: 

chemIcAl, AnD 
oRGAno-mIneRAl 

organic fertilizer is produced based on 
organic materials, which means using 

live animal or plant waste. The fertilizer is 
placed in the planting area and, through 

decomposition, it slowly releases the 
nutrients present in the organic compound. 

The chemical fertilizer is formed by 
chemical compounds originating from 

mining or industrially made and brings the 
acronym NPK indicating that the product 
contains the most important elements in 
the development of soil: nitrogen (N), 
phosphorus (P), and potassium (K).

organo-mineral fertilizer on the other 
hand is the organic compound plus 

potassium, nitrogen, and phosphorus. 
By mixing these minerals into to 

organic compound, this decreases the 
consumption of pure NPK, and thus 

reduces dependence on imports.

The organo-mineral has another 
advantage over chemical fertilizer: 
to provide in a single product the 

organic and mineral actions. This is an 
advantage because adding NPK to the 

soil may not be very effective if the land 
in question is exhausted in its organic 

composition. In this case there is a lack of 
organic capability that allows for proper 

absorption of nitrogen by the soil.

Despite the organo-mineral advantages, 
Brazilian agriculture still depends 100% on 
chemical fertilizer. Thus, to invest in organic 
and organo-mineral fertilizers is critical.
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In 2014, the company providing 
collection, transportation, disposal, 
and recycling services of waste 
generated by private companies 
reached the goal of business 
expansion by entering new markets 
and expanding geographically in 
order to position itself strategically 
in a market that generates around 
of 6,000 tons per month of waste. 
the new facility in Salvador (BA) 
was inaugurated and now has 39 
employees and its main clients are 
restaurants, hotels, shopping malls, 
and hospitals.

Furthermore, Koleta established 
itself this year in large commercial 
centers. In Rio de Janeiro (RJ) it 
provides services for 23 malls and 
a supply center, needing to handle 
1,800 tons per month in total. In São 
paulo (Sp) it does the same for six 
malls, handling 600 tons per month. 
Among the projects underway to be 
launched in 2015 is the construction 
of transshipment stations in São paulo 
and Rio de Janeiro with the latter state 
also receiving a Recycling plant.

organosolví is Solví Group’s 
company specialized in organic 
waste, which is organic matter 
derived from the agribusiness, 
which turns into high quality 
fertilizer able to enrich the 
soil and increase agricultural 
production. this fertilizer 
is produced from a unique, 
patented bioextract.

Inaugurated in 2012 in 
coroados (Sp), the organosolví 
unit is already the largest 
organic fertilizer plant in Brazil 
with a monthly capacity of 
4,000 tons of product. the 
company prepared itself during 
2014 for launching the organo-
mineral fertilizer, which will be 
the major focus of activity in 
2015. the plant in coroados 
has already had its operations 
expanded in order to add to 
the organic compound mineral 

fertilizers such as potassium, 
nitrogen, and phosphorus.

the use of organo-mineral 
fertilizer in the agricultural 
industry will represent a leap 
in quality and productivity 
because it helps to restore the 
soil and is able to promote 
an increase in production 
between 15% and 30%. Brazil 
today is 100% dependent on 
mineral-chemical fertilizers.

the big challenge of the 
expansion of the organo-
mineral fertilizer supply lies in 
logistics, because it is necessary 
to be present in certain 
regions. In this sense, the 
implementation of the factory 
in coroados was strategic, and 
it will be followed with projects 
for other agricultural centers 
in Brazil.



In 2014 we held the 1st Green 
Energy Auction, which enabled 

the construction of thermal power 
plants run on biogas from the 

landfills Minas do Leão (rS) and 
Caieiras (SP). With this initiative, 

Group Solví innovated the market, 
offering a green solution in a 

pioneering way at a time when 
the country is in high demand, 

especially for sustainable sources.

With the shortage of supply, 
companies are investing in 

alternative sources of electricity. 
Today, 80% of the megawatts 
produced in Brazil come from 

hydroelectric plants. Thus, biogas 
is one of the leading alternatives 

of power generation.
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And let there be light!
the two thermal power plants, priority projects 
of the Group’s Wte area, will be inaugurated in 
2015, thus contributing to the supply of clean 
energy in the current high-demand scenario. the 
minas do leão plant received an investment of 
R$ 50 million. It will have an installed capacity of 
about 8.5 mW/h, receiving daily a good part of 
the municipal waste of porto Alegre (RS), a daily 
average of 2,400 tons. For the caieiras plant, the 
investment was R$ 150 million. the plant has a 
capacity of 27 mW/h and will receive about 8000 
tons of waste per day.

Salvador

Founded in 2012 and headquartered in Salvador, it is the first thermal 
power plant fueled by biogas in the northeast region with a capacity to 
generate about 20 mW. the unit receives biogas captured from Salvador’s 
metropolitan landfill, which is managed by Battre, another company of 
the Solví Group, processes it, and uses it as fuel.

In 2014, termoverde redesigned its operating model from a fixed amount 
to a variable per mW/h, which was implemented in January, and this had 
a positive impact on its profitability. the company has been committed to 
increasing the volume of energy generated, reaching 12.64 mWm.
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Solví today is one of the 
largest private operators 

of urban systems of water 
and sanitation in Brazil. It 
has a solid technical base 
and the most advanced 

technologies make it 
possible to combine high 
productivity, quality, and 

permanent respect for the 
environment. Through 

concessions, Solví 
expands its operations 
and contributes to the 

population by delivering 
health and quality of life.
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The Ponta Ismael Complex has a new “heart”
one of the highlights in 2014 was the implementation of “Bay”, a new state-of-the-art 
transformer that prevents prolonged interruptions in water supply during maintenance. 
With an investment of R$ 5 million, the project took five months to be deployed and has 
been operating since September, ensuring greater safety in operational executions. the 
“Bay” has become the “heart” of the ponta do Ismael production complex, being able to 
meet the entire demand alone, if necessary.

Beyond the three water treatment 
plants that operate 24 hours a day to 
supply the city, manaus Ambiental has 
165 units of Groundwater production 
centers (cpAS) located in the northern 
and eastern parts of the city. the cpAs 
are responsible for the average output 
of 3.93 million m3 of treated water. All 
cpAs have an average of 200 meters 
deep, which is the standard required 
by environmental legislation, as well as 
having chlorine, which is the guarantee 
of drinking water. As for the sewer 
system, it operates with one integrated 
and 34 isolated units that have emerged 
to meet the growing demand as a result 
of population growth.

In may 2014, São Gabriel Sanitation, the utility company 
responsible for water supply and sanitation services in the city 
of São Gabriel (RS), completed two years of concession and is 
becoming known for its quality services.

A satisfaction survey conducted by Innovation Surveys in porto 
Alegre (RS) points to the community’s approval: 77.8% of the 
residents are satisfied with the services provided by the company. 
the study was conducted in 32 districts of the city divided into 
ten regions.

SGS signed a financing agreement with caixa econômica Federal 
in the amount of R$ 43 million to carry out building projects and 
make improvements to the water supply system and to expand 
the sewage system services, which currently reaches only 15% 
of the population. the goal is to reach 90% by 2020. technical 
engineering projects were developed, environmental permits 
were issued, and the building started in 2014.
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With operations in Brazil, 
Peru, and Bolivia, Solví 
Engineering operates 

through GPO (Construction 
Project Management) in 

public and private building 
projects in the sectors of 
construction, sanitation, 

dams, infrastructure, 
and the generation and 

transmission of energy. It 
follows Solví’s standard      

of excellence.



Shipyard to strengthen 
naval hub in RS
Stage I (390 meters) of construction of the mooring 
pier, which will be used in the implementation of 
the Shipyard São José do norte, was completed in 
2014. the venture, which will continue to advance 
in 2015, will benefit about 15,000 people after its 
completion, strengthening the naval hub in the 
south region of the state. the expectation is that 
the shipyard will generate a large number of direct 
and indirect jobs for the region and as a result 
expand industrial and trade.

B u S I n e S S  h I G h l I G h t S  –  SoLví EnGInEERInGB u S I n e S S  h I G h l I G h t S  –  SoLví EnGInEERInG
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the year 2014 was marked by restructuring of teams 
and internal procedures in order to optimize the 
processes and prepare Gpo for working with long-
term financing projects, which is the strategic focus 
of our business.

Among the major projects completed during the 
year is Senai cimatec in Salvador. A highlight in the 
international arena was the infrastructure building 
project in Juanjui (peru) delivered in march to the 
regional government of San martin.

Among the projects planned for 2015 are the 
shipyard in São José do norte (RS) and the dam 
in Igarapeba, which will be delivered to the 
Department of Water and energy Resources 
of the State of pernambuco. A highlight in the 
international arena was building the parliament of 
uSAn (union of South American nations) and the 
construction of a dam in coltani.
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In 2014 we started and 
reorganized several projects into 
formats that allow us greater 
synergy and agility. We resumed 
the Solví academy in a more 
centralized way with all the 
energy and determination to 
support our employees to face 
the challenges that are always 
present when we are on course 
to bring to fruition our projects. 
So to mobilize ourselves and 
launch out into the future we are 
building, we started a movement 
that involves the entire 
organization. the aim of the Elo 
(link) movement is to ensure 
that the message “we are many” 
but “we are one” is perpetuated 
and brings feedback of inspiring 
stories. Stories that demonstrate 
how our values guide us in 
the same mission of working 
with integrity for the good, 
generating business results and 
value for society.

Innovation, quality, efficiency, and 
corporate responsibility are and 
will be the key guiding words as we 
pursue the geographic expansion of 
our business goals.

our vision goes beyond the 
commitments and challenges 
of the next annual cycle. our 
commitments are with the future. 
In five years, for example, we need 
to make sure that sewage treatment 
in the city of São Gabriel (RS), which 
now reaches 15% of the population, 
gets to 90% of its residents. And 
new opportunities for clean and 
renewable energy generation 
through new green sources and new 
markets become a constant in the 
organization’s energy sector.

Since nothing permanent gets built 
alone, we are going to intensify our 
relationship with organs of economic 
development, licensing agencies, 
and strategic partners. Business 
partners, communities, and suppliers 
are all important for us to expand 
our ability to deliver results and 
value to society. In this sense, 2015 
promises to reach a milestone for 
all of us: the arrival of our partners 
of the Schurmann family to china, 
sailing on a fully sustainable sailboat 
developed and built with the 
support of Solví’s teams.

In the mIDSt oF ouR chAllenGeS, 
We RemAIn SteADFASt to the 
GoAl oF BRInGInG neW pRoFIt 
IncReASeS thRouGh the eFFIcIent 
mAnAGement oF ReSouRceS 
AnD the mAtuRInG oF neW 
mAnAGement moDelS, BRInGInG 
ABout the ADJuStmentS thAt    
ARe neeDeD. 

new units will be inaugurated such 
as the Minas do Leão and Caleiras 
thermal power plants, generating 
energy that will be placed on the 
power transmission system of the 
utility companies and can be used by 
the populations of the states of Rio 
Grande do Sul and São paulo.

We will continue to work on building 
projects in progress such as the Belém 
landfill (pará) and teresina landfill 
(piauí) that enable us to offer greater 
contributions to the challenges 
experienced by all municipalities in the 
collection, treatment, and disposal of 
waste generated in their territories.

In this sense we will continue to be 
committed to be partners of local 
governments and other actors. thus, 
we continue to contribute so that the 
waste recycling targets are achieved, 
promoting actions that help raise 
the level of cleanliness of the cities 
with important awareness and public 
education efforts, together with 
the contribution of technologies. 
our purpose remains steadfast in 
promoting quality of life to people 
through environmental preservation 
and by offering services essential to life.

A tRIp ARounD the WoRlD 
In the SAIlBoAt KAt ShoulD 
Be Seen AS A vIctoRy FoR 
eveRyone. It DemonStRAteS 
thAt We, AS A SocIety, AlReADy 
hAve the technoloGy to 
FAce the envIRonmentAl 
chAllenGeS cReAteD By the 
lIFeStyle oF moDeRn tImeS. 
WhAt IS RequIReD oF uS IS 
thAt We hAve the DeSIRe 
AnD the WIll oF uSInG theSe 
technoloGIeS AnD FoR ouR 
BehAvIoR to Be In FAvoR oF the 
envIRonment. 

this challenge—how to contribute 
so as to increasingly promote the 
preservation of the environment in 
line with the advance of progress 
that allows higher quality of life 
for all—is what fuels the more 
than 25,000 employees in the 
Solví Group spread across some 
150 cities in four countries in 
latin America, working with 
integrity for the good, delivering 
Solutions for Life!
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GRI GRI PRoFILE INFoRmATIoN PAGE | ANswER GLobAL comPAcT Iso 26000
1. stRategy and analysis

1.1 Statement by the president 8, 9 principle 7, 8, 9 6.2

2. oRganizational pRofile

2.1 name of the organization 14 - -

2.2 primary brands, products, and services. 13, 15, 24 - -

2.3 operating structure 14, 15 - 6.2

2.4 location of organization's headquarters 25 - -

2.5 countries and regions where the organization operates 14, 24, 25 - -

2.6 nature of ownership and legal form private company - -

2.7 markets served 13, 24, 25 - -

2.8 Scale of the organization 13, 14, 16, 46 - -

2.9 changes during the reporting period 21, 22, 23, 45 - -

2.10 Awards received during the reporting period 23 - -

3. RepoRt paRameteRs

3.1 Reporting period 4 - -

3.2 Date of report before 2014 4, 5 - -

3.3 Reporting cycle 4 - -

3.4 contact info 95 - -

3.5 Defining report content 49 - -

3.7 Specific limitations as to scope there were none - -

3.9 measurement techniques and bases of calculation used, detailed on 
the chart itself there were none - -

3.10 Restatements of information provided in earlier reports
changes of historical 

series on some 
graphs

- -

3.11 Significant changes compared to previous years there were none - -

3.12 GRI content Index 92, 93 - -

3.13 external verification there was no 
external verification - -

4. goveRnance, commitments, and engagement

Governance

4.1 Governance structure of the organization 28 - 6.2

4.2 chair of the governance group 28 - 6.2

4.4 mechanisms for shareholders to provide recommendations to 
governance bodies 30 - 6.2

4.6 processes to avoid conflicts of interest 28, 30 principle 10 -

4.8 Implementation of values, codes of conduct, and internal principles 12, 29, 41 - -

commitments to external initiatives

4.11 explanation of whether and how the precautionary approach or 
principle is addressed by the organization 31 principle 7 -

4.12 externally developed charters, principles, and voluntary initiatives 44 - -

Approach to stakeholders engagement  

4.14 Relationship of groups of stakeholders 49 - 6.2

4.17 Key topics and concerns that have been raised through stakeholders 48 - 6.2

GRI GRI PRoFILE INFoRmATIoN PAGE | ANswER GLobAL comPAcT Iso 26000
economic indicatoRs

Economic Performance

ec1 Direct economic value generated and distributed 46, 47 - 6.8 – 6.8.3 
6.8.7 – 6.8.9

market presence

ec6 policy, practices, and proportion of spending on locally-based suppliers 62 principle 6 -

Indirect economic impacts

ec8 Investments in infrastructure that benefit the public 56, 58, 62, 63, 64, 65 -
6.3.9 – 6.8

6.8.3 – 6.8.4 
6.8.5 – 6.8.6 
6.8.7 – 6.8.9

enviRonment peRfoRmance indicatoRs

Energy

en3 Direct energy consumption 56 principle 8 6.5 – 6.5.4

en6 Initiatives to provide energy-efficient or renewable energy-based 
products and services 56, 58 principle 8, 9 6.5 – 6.5.4

Emissions, Effluents, and waste

en16 total direct and indirect greenhouse gas emissions by weight 58 principle 8 6.5 – 6.5.5

en18 Initiatives to reduce gas emissions 58 principle 7, 8, 9 6.5 – 6.5.5

en19 emissions of substances destroying the ozone layer 59 principle 8 6.5 – 6.5.3

en22 total amount of waste 57 principle 8 6.5 – 6.5.3

Products & services

en26 Initiatives to mitigate environmental impacts of products and services 59, 60 principle 7, 8, 9 6.5 – 6.5.4
6.6.6

General

en30 total environmental protection expenditures and investments 56 principle 7, 8 6.5

social peRfoRmance indicatoRs

Labor Practices and Decent work

employment

la1 total workforce by employment type, employment contract, and region 16, 17 - 6.4 – 6.4.3

occupAtIonAl heAlth & SAFety

la7 Rates of injuries and occupational disease, lost days, absenteeism, and deaths 55 principle 1 6.4 – 6.4.6

la8 educational and preventive programs for serious diseases 55 principle 1
6.4 – 6.4.6
6.8 – 6.8.3

6.8.4 – 6.8.8

tRAInInG & eDucAtIon

la11 programs for managing skills and learning for life 32, 61 - 6.4 – 6.4.7
6.8.5

DIveRSIty AnD equAl oppoRtunItIeS

la13 composition of senior management and boards and proportion by 
groups and gender 50, 51 principle 1, 6 6.3.7 – 6.3.10

6.4 – 6.4.3

la15 Return to work and retention rates after maternity or paternity 
leave, by gender 50 -

6.3.7 – 6.3.10
6.4 – 6.4.3

6.4.4

human Rights

societ y

Local community

so1 managing the impacts of the operations on communities 52, 53, 64 - 6.3.9 – 6.8
6.8.5 – 6.8.7

Local community

so3 Anti-corruption training 52 - 6.6

Local community

so5 positioning in relation to the formulation of public policies and lobbying 44 - 6.6 – 6.6.4
6.8.3
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We WoulD lIKe to GIve A BIG 
thAnKS to All oF ouR 25,802 
employeeS In the GRoup Who 
contRIButeD to ouR AchIevementS 
In 2014; ouR cuStomeRS, SupplIeRS, 
AnD pARtneRS Who BelIeveD In AnD 
SuppoRteD ouR GRoWth; AnD to 
thoSe Who DeDIcAteD theIR tIme to 
ImpRove the lIveS oF communItIeS. 
thAnK you All Who contRIButeD 
WIth InFoRmAtIon, DAtA, AnD 
ImAGeS FoR the pRoDuctIon oF 
thIS puBlIcAtIon.
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