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Long-term Objectives ——

Problem: Split community Problem: Aging Society
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Elderly population will reach 2M (25% of
total population) in 2030 according to
Government Statistics

Solution: Since 1990, JCI Victoria Organize

Grandparents’ Day program to

-> Honor Grandparents

-> Improve Intergeneration relationship
-> Inspire children the love and wisdom
grandparents’ can offer

Vision: Celebrate “Grandparents’ Day”
in every community, every family

JCI Victoria
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Planning align with JCI Plan of Action

’ ->to empower Olympic district to run “Grandparents’ Day”
whe . . . o
.’T{- J -> family to enhance intergeneration relationship

r
‘ : \/ E S_l_ -> the financial surplus to support elderly training and outreach day

-> 4 local community organization

P :
@ -> 9 large business corporate
@ -> 21 local restaurants & 27 local shops
-> 20 secondary & 22 primary schools
->young & old generation, community & multinational
corporate to build family value & community harmony

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
Community Boot Camp

Confirm project idea and logistics

Confirm supporting organization

Invitation of sponsors / guest

Invitation of shop & restaurant support

Promotion

Photo Competition

Grandparents’ Care Shop & Restaurant
Campaign

Grandparents’ Day Celebration
Mid-Evaluation with partners
Community organization training
Train the elderly trainer

Elderly Outreach Day: Rice Dumpling
Train the elderly trainer

Elderly Outreach Day: Balloon Twisting

JCI Victoria



JCI W Grandparents’ Day

Victoria
FINANCIAL BUDGET & REPORT
Budget Actual
HKD HKD

INCOME
Sponsor $40,000.0 $45,000
Total Income $40,000.0 $45,000
EXPENDITURE
Venue Rental: Olympic Plaza $- Sponsor
AV system $9,000.0 $9,000.0
Backdrop $9,000.0 $9,000.0
Leaflet printing costs $812.5 $640.0
Banner $1500.0 $1312.0
Booklet $5,000.0 $5,000.0
Gifts & certification $1,000.0 $1,575.0
Insurance for participants $1,000.0 $980.0
Stationary & Miscellaneous $1,000.0 $900.5
Print Fee $2,000.0 $1755.0
Facebook Promotion $300.0 $248.6
Performance $3,000.0 $2,500.0
Rice Dumpling materials $4,000.0 $4,000.0
Balloon Twisting class $500.0 $300
Total Expenditure $38,300.0 $37,211.1
Total Surplus/(Deficit) $1,700.0 $7,788.9

JCI Victoria
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Advance the JCI Mission & Vision

Provide Development
Opportunities:

- Rebuild intergenerational connection :
- Achieve better quality of life for ALL Age

- Empower a new & old mixed
community, i.e. Olympic

Empower young people

- Unite with various parties to
address this intergenerational family
problem

- Promote “Active Citizenship”

Create positive change

- Improve intergenerational
relationship in the family & community
- Inspire our partners with Active
Citizens Framework (ACF)

Vision: To be the leading global

network of young active citizens
- Recruited 13 young people to be JCI
Victoria member to take up
“Individual Social Responsibility”

- Inspired young entrepreneur to
take up “Corporate Social
Responsibility”

JCI Victoria
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Membership Participation

E";h” . .
Members in event preparation
i ]| embers in event preparatio

Members in Grandparents’ Day
Celebration

Members in Balloon Twisting
Workshop

JCI Victoria
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Membership Participation

Members in Photo competition, Grandparents’ Day Celebration, Grandparents’ Care Shop

& Restaurant Campaign

Albert Ng
Irene Leung
Boy Leung
Danny Yiu
Aimee Tan
Christine Leung
Lianne Yeung
Mabel Chan
Candy Ng
Shirley So
David Chan
Alvin Tong
Louise Cheng
Wai Chan
Stephy Lai

Elderly Outreach Day: Rice Dumpling

Mabel Chan
Edward Chu
Ellie Lam

Fiona Cheung

Elderly Outreach Day: Balloon Twisting

Ellie Lam
Fiona Cheung
Wai Chan
Edward Chu

Position

Chairman

Adviser

Adviser

Supervising Officer

Deputy Chairlady

Secretary

Treasurer

Research & Publication
Promotion (Local Community& Sponsors)
Promotion (Shops & Restaurant)
Promotion (School)

Logistics

Program

MC

MC

Position

Chairman

Secretary & Treasurer
Program & Logistics

Promotion

Position

Chairman

Secretary & Treasurer
Program & Logistics

Promotion

JCI Victoria
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Membership Participation

Coordinator

SREREL

Publication Controller

Public Event
Relation Producer

Researcher
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Collaborate with District Councilor Collaborate with Local Community Organization

Victoria
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Collaborate with Local Business Corporation: Kowloon Watch
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Community Impact

Elderly Home Visit -

h Elderly Center to make rice dumplings

JCI Victoria
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Community Impact

Photo Competition received 172
entries

Entries Criteria is to show their happy
moments of their family bonding

20

JCI Victoria
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Community Impact
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Community Impact
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Participating restaurants offer discounts and free dish during

Grandparents’ Day period
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Impact on Local Organization

Over 90% of OC became our Board of Directors or Officers
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Impact on Local Organization

Provide Development Opportunities
Create Positive Change

JCI Victoria
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Impact on Local Organization = &

Chance to engage in all part of society

Business
Sector

Local
Community
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ong-term Impact of the Program
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Long-term Impact of the Program

Make Improvement on Collaborating with Different Sectors




JCI Victoria



JCI w Grandparents’ Day

Victoria

Long-term Impact of the Program

To Be Continued!
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