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GLORY at a Glance

Corporate Name /" GLORY LTD.

Founded /" March 1918 Number of Employees
Incorporated / November 1944 Line of Business
Capital /" ¥12,892,947,600

Business Segment

Stock Listings

/" Tokyo Stock Exchange (1st Section)
/3,262 (Group: 9,008) (as of March 31, 2015)
/" Development, manufacturing, sales and

maintenance of money handling machines,
peripheral devices with data processing equipment,
vending machines, card systems, automatic service

equipment, etc.

Retail and

Financial Market Transportation Market

Customers:

cash-in-transit
companies, railroad
companies and others in

Main products and goods:
Open teller systems,
coin and banknote

recyclers for tellers, Japan

coin recycling modules Main products and goods:
for ATMs, Coin and banknote
multi-functional recyclers for cashiers,
banknote changers, sales proceeds deposit

cash monitoring
cabinets, valuable item
management systems

machines,
multi-functional
banknote changers, cash
recyclers for gas stations,
coin-operated lockers

Financial Data (Consolidated)

Amusement Market

Customers: Financial Customers: Amusement
institutions, OEM clients Supermarkets, halls (pachinko parlors)
and others in Japan department stores, and others in Japan

Main products and goods:
Card systems for
pachinko parlors,
banknote conveyor
systems, pachinko prize
dispensing machines,
pachinko ball counters
for each pachinko
machines, membership
management systems
for pachinko parlors,
pachinko ball/token
counters

Overseas Market

Customers: Financial
institutions,
cash-in-transit
companies, retail stores,
casinos, OEM clients and
others in overseas.

Main products and goods:
Banknote recyclers for
tellers,banknote sorters,
banknote and check
deposit modules for
ATMs, banknote
counters, coin and
banknote recyclers, coin
Wrappers.

Others

Customers: Tobacco
shops, tobacco
companies, hospitals,
local governments,
general companies and
others in Japan

Main products and goods:
Cigarette vending
machines, ticket vending
machines, banknote
recycling units for horse
race ticket vending
machines, medical
payment kiosks, RFID
self-checkout systems for
cafeterias, ballot sorters
for handwritten ballots

(48.0%)

Amusement Market

Net Sales Operating Income Ordinary Income
(Billions of Yen) (Billions of Yen) (Billions of Yen)
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2013 2014 (FY)

2010 2011 2012 2013 2014 (FY)

25.4 billionyen (11.2%)

Note:Figures in parentheses indicate a percentage of sales.

Editorial Policy

Table of Contents

This CSR report covers the corporate social
responsibility (CSR) initiatives of GLORY LTD. and
certain GLORY Group companies.

As a special report in CSR Report 2015, we
introduce GLORY Group solutions to issues
surrounding markets related to Japanese financial
institutions and global currencies. We also report on
fiscal 2014 efforts of special note concerning
customers, shareholders and investors, business
partners, employees, local communities and the
environment.

Further details may be found at our website.

Booklet content

= GLORY CSR Repert
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Covers noteworthy initiatives
conducted in fiscal 2014.

—— Web content

Influence of stakeholders’
assessments and decisions

Significance of economic,
environmental, and social
impacts

Regular efforts not covered in
the booklet version as well as
news and other detailed
information are posted on the
website.

Bl Report Subjects
The report describes the efforts of GLORY LTD,;
otherwise, specific company names are provided in
descriptions of efforts of the GLORY Group or of
particular companies.

Moreover, the report on environmental activities
(pages 19-20) covers the ISO 14001-certified offices
of GLORY LTD. and GLORY Group companies.

B Reporting Period

This report covers fiscal 2014 (April 1, 2014-March
31, 2015). (In some instances reporting on items
occurring in or after April 2015 is included.)

M Publication Date
August 2015

M Reference Guideline
Global Reporting Initiative (GRI)
Sustainability Reporting Guideline G3.1
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Corporate
Philosophy

We will contribute to the development of a more secure
society through a striving spirit and co-operative efforts.

S Management *Through a spirit of continuous development, we will provide
Creed products and services our customers can rely on.
*We will build a vigorous corporate group through respect
for the individual and teamwork.
*We will endeavor to act as a responsible corporate citizen
2 and co-exist harmoniously with society at large.
i N .IF-
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We believe that all of GLORY’s efforts must lead
to the creation of a better society and
environment. The core of this way of thinking is
the corporate philosophy we have maintained
since our founding in 1918.

While the environment surrounding us is
ever-changing, no matter how the times have
changed GLORY’s approach to business has
always meant striving to meet the needs of
customers and society with an unyielding spirit
and making the impossible possible. Through
products and services, such as money handling
machines, which are of high social
importance, we are able to respond to
customers’ needs for efficiency and accuracy in
their business operations and thereby contribute
to the development of a safe and secure society.
In other words, fulfilling the mission set forth in
our corporate philosophy is our CSR.

Start of the “2017 Medium-Term
Management Plan”

In anticipation of our centennial in 2018, the
Group in 2012 formulated the Long-Range
Vision 2018 aimed at seeking sustained
corporate growth together with society through
CSR activities.

We completed the first step towards realizing
the Long-Range Vision during the 2014
Medium-Term Management Plan with the
acquisition of Talaris Topco Limited, which has
significantly accelerated global development.
The final step will attempt to further expand the
business and strengthen our business base under

2017 Medium-Term Management Plan

President, GLORY LTD.

the 2017 Medium-Term Management Plan. Our
employees will unite to promote CSR activities

enabling each employee to contribute to social
development through their individual roles and

practical application

of the corporate
philosophy to achieve
MEDIUM-TERM
MANAGEMENT PLAN

ongoing growth in
global companies.

Toward the Building of a Sustainable

Society

In March 2014, we signed the United Nations
Global Compact and make every effort to comply
with its 10 principles covering four areas: human
rights, labour, the environment and
anti-corruption. We believe these 10 principles
share the same values as the GLORY’s Corporate
Action Guidelines. Going forward, we will
promote sincere initiatives aimed at resolving
issues faced by the international community as a
good corporate citizen.

GLORY will continue to engage in
management practices grounded in our
corporate philosophy and obligation to fulfill our
social responsibility to contribute to creating a
sustainable society as a corporate group trusted
by its stakeholders.

Hirokazu Onoe

%‘méa 20 ﬂ/?oe—

August 2015

Basic Realize business growth through

Policy “customer-oriented superb manufacturing”and
enhance profitability to achieve the Long-Range Vision 2018

Basic Business
Strategy Strategy

Enhance profitability by
expanding business size/area

Constitutional
Strategy Strategy

Provide timely products and
i services meeting market needs

Corporate Management

Reinforce group management
infrastructure

Focus Domestic Business

Overseas Business

Product Development

Quality Assurance

Group Governance
Human Resources
Capital/Financing
Information System

Production/Procurement
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Philosophy and Vision

Corporate Philosophy

We will contribute to the development of a more secure society through a striving spirit and
co-operative efforts

Our corporate philosophy represents GLORY's corporate goal and raison d'étre.
"Striving spirit" includes our desire that "we will strive to meet the needs of customers
and society with an unyielding spirit and make the impossible possible".

It represents the eternal origin of GLORY all through the ages that we can do a great
job only when we combine the "power of everyone" who shares the "striving spirit".
Keeping the origin in mind, GLORY will contribute to the creation of a safe and secure
society from now on.

Employee Standards of Behavigj
(GLORY Spirit)

Corporate Philosophy Structure

Management Creed

@ Through a spirit of continuous development, we will provide products and services our customers
can rely on.

@ We will build a vigorous corporate group through respect for the individual and teamwork.

@ We will endeavor to act as a responsible corporate citizen and co-exist harmoniously with society at
large.

Our managerial creed expresses what GLORY should aspire to and our management stance. In short, it constitutes our basic
philosophy of management.

The three components of the managerial creed express our stance toward our customers and business operations, toward our
employees, and toward society as a whole.

Corporate Action Guidelines

Business continuity / Securing profit / Profit redistribution

We will maintain profit stability by developing businesses based on the corporate philosophy and contribute towards building a
sustainable society.

Quality / Safety / Customer satisfaction

We will provide products and services which build customer confidence and satisfaction in a timely manner.

Information management

We will protect information such as personal data and company information.

Respect for individuals / Talent development / Workplace safety

We will respect each other’s personality and individuality and strive to create an enriching and pleasant work environment.

Example by leadership/ Publicity

Under the strong leadership of the management, we will disseminate the Corporate Action Guidelines within the company and
business partners, and strive to achieve them.

Legal compliance / Fair competition / Opposition to antisocial forces

We will comply with laws and regulations and respect social ethical standards, engage in transparent and fair business activities,
and will not have relationships with parties that act anti-socially.

Information disclosure / Communication and cooperation with stakeholders

We will communicate with stakeholders and strive for appropriate information disclosure.

Contribution to society

We will harmonize and advance the interests of the company and society, and actively participate in social action programs as a

O5 GLORY CSR Report 2015




“good corporate citizen”.

Environmental protection

We will work together to act in earth-friendly ways and provide environmentally-friendly products.

International cooperation

We will engage in business activities in an internationally harmonized manner from a global perspective.

Risk management

We will strive to prevent and avoid business risk and to reduce disaster loss. We will ensure security of stakeholders.

Employees Action Guidelines

@ Value the customers' trust

@ Think for yourself; be a self-starter

@ Challenge yourselves with a flexible mind-set
@ Act with cost-consciousness

@ Maintain a positive attitude at all times
Employee standard of behavior (GLORY Spirit)

@ We always strive to create value for our customers.
@ We understand the objectives of our own work and are proactive in achieving our goals.

@ We respect diversity and create a culture of collaboration to work with each other to achieve a
common goal.

@ We understand GLORY's mission and act with responsibility and pride to help achieve this.
@ As a member of GLORY, we act and behave with high integrity and a strong sense of ethics.

@ We leverage our own talent and achieve personal development by adopting a broader perspective and
looking beyond our own work.

@ We maintain a positive attitude and approach our work with energy and enthusiasm.

Corporate Statement

We Secure the Future

Turning thoughts into reality
Securing the future through our technology

This corporate statement externally communicates the messages included in our corporate philosophy statement.
In other words, it represents our mission to provide this value to customers and society.

We will materialize and further develop customers’ desires that “we want something like this” with our technology.
We will lead our society to a reliable and secure future.

We will commit ourselves to achieving this corporate message as our mission.

Corporate Vision

GLORY as the World's Top Brand!

The future goal of GLORY is to hold the position of the world's top brand by consistently providing high-quality products and
services mainly in finance, retail, and amusement related businesses.
We will always strive to achieve the goal by combining the power of each and every employee.

GLORY CSR Report 2015 Q6




Special

Report
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functionéTif previously upavailable in the industry.
’m\yt ller s%?érhﬁur core product, enables bank cou
institutions to complete cash deposits and withdrawals on their

/"

significantly increasing the efficiency and accuracy management o

At present, this product is installed in approximatel

Open Teller System
< WAVE Pro >

The development of WAVE Pro, now in its fifth
generation, is focused on the concepts of eliminating
human teller operations, eradicating system downtime
and improving risk management. This contributes to
minimizing the time required to process cash deposits
and withdrawals.

\V/a\V/ 2y & ol e
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ealisior Efficiency a

14,0

nter and sales staff at financial

own rather than through tellers,
f these transactions.

00 financial institutions in Japan.

Realizing Further Efficiencies and Enhanced Risk Management

The demand at financial institutions in recent years

has been that the number of clerical workers at

branches shall be minimized, and the staff

generated accordingly shall be transferred to sales

operations, under the conditions that ~ “increase of

profitability” is becoming a more important for the balance of new clean banknotes, eliminating

business issue than ever before. the need to count cash manually and reducing the
WAVE Pro has an optical image processing workload.

capability that creates a digital image of damaged These functions enable the unified management

banknotes and coins, currencies no longer in of cash, realizing a significant reduction in daily

circulation and commemorative coins that up to cash balancing time, as well as preventing mistakes

now were managed by hand. The open teller that occur when handling cash and strengthening

system enables balancing management treated the risk management.

same as cash. Optical character reading (OCR) GLORY contributes to the resolution of issues at

technology is used to manage drafts and checks financial institutions by minimizing the time

with automatic reading and sorting functions that required for administrative processing and nearly

reduce time required for confirmation, tabulation eliminating human teller operations altogether.

and other processes.

In addition, WAVE Pro is equipped with a newly
designed currency transport mechanism that
prevents the notes from becoming tainted and
realizes the industry’s first automatic verification

Environmental Contributions
GLORY’s WAVE Pro is certified

o as a G-eco product, our - '

: PG e gy proprietary evaluation criteria. _
i CO2 emiss%ons during the 'G'eco
' T operation have been reduced by roducts

N rox v | sdodals 30% compared to conventional :
— L — models. .

-----

i i b Ly i i

Depositing commemorative coin  Optically processed image of check

Conducting User Tests to Make Significant Leaps
Forward in Operability

nancial institutions
ring user tests,

It is important that our products can be used by the staff of fi
with ease and peace of mind. Incorporating opinions received du

we changed the internal structure so that banknotes could be ea sily removed
from the unit. Furthermore, we added animation to recovery guid ance for the
case when errors occur, significantly improving operability comp ared to

conventional models.

Satoko Yamashita

Product Planning Department 3, Product Planning Division,
Domestic Business Headquarters

GLORY CSR Report 2015 08



e a1
AlNg £ the Creation of

1|'r‘e Around the World

.J - el ' "-énh“

B -

L 3
butes to} r&itlng secure societies around
RS g

SRS 2 Thé GLORY: Group cgntri
; T‘;‘* - -~ .

the world through providing

; | AR J ] .
N the!li)lg§ - products . S ons to various currency-related iss ues.
o2 " ERETL N ”

RBG-200 increasing teller efficiency

RBG-100 for processing by customers

Providing Highly Reliable Added-Value Products

The GLORY Group promotes regional strategies
based on thorough market analysis, providing high
value-added products and solutions aimed at
resolving customer issues around the world.

Automated Tellers Assistance
In recent years, demand for automating cash
handling operations has been increasing among
financial institutions in developing countries in
order to realize efficient and accuracy operations.
With the aim of further increasing customer
satisfaction, a major Indonesian bank has sought to
reduce persistently long customer waiting times
through the use of GLORY’s RBG-100 banknote
recycling machine. Compact in size, the RBG-100

Proposing Solutions in Line with Market
Needs

In France, amid the adoption of ATMs and other
self-service machines, financial institutions seek to
strengthen contact with customers by reducing
tellers” workload for handling cash as much as
possible. Many banks have already introduced
teller cash dispensers but as banknotes run out the
machines need to be refilled with cash, which
requires safes to be opened and closed, raising
security issues. In response, GLORY created the
RBG-200 banknote recycling machine, which
enables the use of deposited banknotes for
immediate withdrawal. In addition to eliminating
the workload of tellers, this machine also offers

______ can count 10 banknotes per second. The
------- introduction of this product has resulted in a 30%
HARE b reduction of customer waiting time.

In addition, the USF-50 series banknote sorting
machine is equipped with a function to read and
record serial numbers of banknotes. The
sophisticated authenticating capability of this
machine, which includes the said function, makes it
possible to remove a number of counterfeit
banknotes, contributing to increasing the credibility
of currencies circulated in developing countries.

improvements in security.

In the United States, where theft
countermeasures are particularly in demand, we
increased the thickness of the money handling
machine cabinet and made it more robust to
increase security. Furthermore, we contribute to
customer convenience by providing substantial
support through our expanded service network
adequate for such a large country.

Developing Sales and
Service Networks in Over

Listening to Customers to Provide Optimal Solutions

> i To provide optimal products and solutions that meet customer ne eds, itis
1 OO COU ntries WorldW|de important to build relationships of trust with customers on a d aily basis.
To this end, we make a sincere effort to listen to customers an d engage

The GLORY Group business has expanded to more
than 100 countries worldwide. Currency-related
issues and functional demands vary widely by region.

The GLORY Group provides products and solutions
meeting local needs and supports customers with
extensive maintenance services.

in proactive communication.

In March 2014, the  “Customer Briefing
Centre”, a new showroom in France, was
opened. Many customers are invited to hear Glory Global Solutions
proposals focused on high-value-added (France) SAS.
products and new solutions.

Jean-Michel Dufour
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Responsibility to

The GLORY Group strives to develop products and solutions while enhancing its
manufacturing function and quality assurance in line with the b asic policy of creating

C u Sto m e rS new value through “superb manufacturing techniques” and pursuing dreams for the
future as stated in the Long-Range Vision. We also provide prod ucts and services
that contribute to the creation of a secure society, making use of our core
technologies in the fields of mechatronics, recognition/identific ation.

Realizing Improved Convenience
with the Application of Recognition/
dentification Technologies

Since developing Japan’s first coin counter in
1950, the GLORY Group has developed our core
technologies in the fields of mechatronics,
recognition/identification through developing
money handling machines. We will continue
providing new products and services that
contribute to resolving issues in diversifying
market, making use of these technologies.

Ballot Sorting Machine Applications

The GTS Series of ballot sorting machines, which
are used to count votes in an election, are products

that make use of technologies cultivated in GLORY’s

development of money handling machines.

Japanese elections use ballots on which voters
hand write the name of their selected candidate. In
elections of recent years, it has been mandatory to
count all ballots the same day of voting to show the
results of each election very rapidly. Under the
circumstance, each local government is obliged to
assign a number of their staff for overnight ballot
counting on holidays, bringing the issue of
generating substantial increase of overtime work.
GLORY developed the industry’s first ballot sorting
machine in 1996, which automatically read the
ballots used for a national review of Supreme Court
judges. Since then, GLORY has enhanced this
machine’s functionality to speed up ballot counting
and reduce the number of staff required. GLORY’s
core recognition/identification technology enables
accurate determination of handwritten characters
and symbols, while its mechatronics technology
facilitates rapid ballot sorting and counting.

The GTS-1000, which went on sale in 2012, is
the first model in the industry equipped with a
function that automatically orients ballots in the
same direction (up/down, front/back), further
reducing the time and labor required to count
ballots. This function makes use of technologies
established through the development of banknote
sorting machines for overseas markets.

GTS-1000 ballot
sorting machine
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E For details, please visit our website

http://www.glory-global.com/csr/stakeholder/customer.html

Realizing Faster,
Less Labor-Intensive
Ballot Counting

In December 2014, a Lower House general election
was held.With only 23 days from dissolution to
vote, this was one of the most extraordinarily quick
elections in recent years. In response, GLORY
quickly established a Lower House Election
Campaign Task Force and introduced this product
in each municipality to support ballot counting.

LT i

Creating Databases for Each Electoral District
When elections are held, not only do we provide
products to electoral districts, but we also create a
database consisting of candidate and political party
names before the election. Assuming candidate
names will be written in a variety of ways on
ballots, the Election Campaign Task Force creates

Supporting Smooth Operations on
Ballot-Counting Day

The day of the election, December 14,2014, a

total of 714 GLORY employees were dispatched to
316 electoral districts to adjust ballot sorting
machines, which had been installed beforehand, in
order to assure smooth, trouble-free counting and

a database containing candidate names as written sorting operations.

Going forward, we will contribute to ballot
counting through even greater reductions in labor
and more quick and accurate ballot counting.

on their party registration and family register.
Names are also entered in patterns using hiragana,
kanji and katakana syllabic writing. Deploying
databases and machines in electoral districts
facilitates faster and more accurate sorting of
ballots by candidate name and political party.

Additionally, the GTS-1000 increases ballot
counting accuracy as it is equipped with a function
to sort out faulty ballots in the event of
unnecessary markings on the front or back of a
ballot.

A
Carefully confirming that candidate names are correct

Lower House Election Campaign Task Force Using ballot-sorting machine to confirm that all name patterns

are sorted correctly

Improvements Ensuring Trouble-Free Operations

The decision to hold a Lower House general election was sudden,
demanding an extremely rapid response. A schedule leading up to
election day was created, and all of our branches and offices

across Japan were provided with election support instructions t o
create candidate name databases and confirm operations.

Missing deadlines for finishing ballot counting or producing
counting or sorting errors were unacceptable. We therefore
continually made improvements, such as by creating manuals for
trouble-free operations.

Masatoshi Tanaka (efoand Junya Inagaki (right

Sales Department 3, Retail Market Sales Division,
Domestic Business Headquarters
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Responsibility to Responsibility to

S ha re h O | d er We aim to add corporate value continuously through sound and ef ficient business ° In recent years, we have focused on the integration of CSR with in the supply chain.
management and appropriate disclosure. u S I n e S S GLORY aims to establish relationships of trust and mutual devel opment with its
business partners through its response to social trends and fai rand open business

and

transactions that comply with related laws and regulations.

Investors

E For details, please visit our website

http://www.glory-global.com/csr/stakeholder/investor.html

Valuing Dialogues with Shareholders and Investors

GLORY proactively creates opportunities for
dialogue with all of its shareholders and investors to
facilitate a deeper understanding of our entire
GLORY Group.

Conducting Tours of Saitama Factory for
Shareholders

In addition to efforts aimed at providing our
shareholders with easy-to-understand explanations
of reporting and voting matters using video and
other media at our shareholder’s meeting, we
usually conduct showroom and factory tours at our
headquarters in Himeji, Hyogo Prefecture, with the

aim of deepening understanding about the GLORY
o

Saitama Factory tour for shareholders
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Group.

In fiscal 2014, we provided shareholders with the
opportunity to tour a business office other than the
headquarters. The tour was conducted at the
Saitama Factory with 112 shareholders in
attendance. After providing overviews of the
Saitama factory, the tour group observed a
production line where the humanoid robot
“NEXTAGE” had been introduced. Participants even
had time to experience assembly work in the
“practice cram school,” an employee skills training
area. After the tour, participants asked questions
about the factory and engaged in a lively Q&A
regarding GLORY Group global developments and
shareholder returns. Tour participants shared their
opinions and impressions, noting ~ “I felt the power
of manufacturing” and “I am now aware more than
ever of the high quality of Japanese products.”

Proactive Disclosure to Investors

For institutional investors, we regularly hold
meetings and investor conferences to explain our
financial results. We also hold company information
sessions and IR events for individual investors and
make efforts to deepen understanding of the
GLORY Group business activities through
information posted on our corporate website.

Financial results briefing for institutional investors

Partners

E For details, please visit our website

http://www.glory-global.com/csr/stakeholder/partner.html
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Procuring parts through repeated meetings

Suppliers Conference

Strengthening Partnerships through Fair and
Transparent Business Transactions

The GLORY Group considers its suppliers to be
integral partners for ensuring stable production of
high quality products and is attempting to enhance
cooperative structures through dialogues and
interactions with suppliers based on fair and
transparent business transactions.

Development of Procurement Personnel

Each year, the GLORY Group provides lectures on
the Subcontract Act to our employees concerned
for them to strictly comply with the Act. In fiscal
2014, 11 employees from the Purchasing
Department participated in training aimed at
enhancing their basic awareness as buyers and
deepening their understanding of related laws. In
fiscal 2015, we will enhance efforts to ensure
scrupulously fair business transactions by making
this training a requirement for all employees
engaged in procurement-related duties.

Supply chain management conditions throughout the world change on a daily
basis. To respond to these changes and build partnerships based on trusting
relationships with suppliers, we focus on the degree to which C SRis understood
and the level of CSR engagement. Furthermore, we actively liste n to proposals

from our suppliers and widely publish information related to an nual business
and purchase planning and strategies involving our suppliers.

Hirofumi Miyamoto

General Manager, Purchasing Procurement Department,
Purchasing Division, Production Headquarters

Placing Importance on Dialogue with Business Partners

Confirming Status of Business Partner CSR
Initiatives
In March 2014, we issued the “GLORY CSR
Procurement Guidebook™ of GLORY to clarify requests
made of suppliers concerning our basic CSR position,
human rights, labour, safety and health, and the
environment. These guidelines also request
cooperation on surveys related to disputed minerals.
Wealsocreateda “CSR Self Check Sheets” to confirm
supplier CSR activities, which was completed by all
primary suppliers in fiscal 2014. In fiscal 2015, we will
provide feedback on the results of the check sheet.
Going forward, the GLORY Group plans to continue
integrating CSR into the supply chain.

GLORY CSR Report 2015 14



Responsibility to Business Partners

We view our suppliers as important partners, and seek to establish a relationship of trust and mutual growth through fair and open
trading as well as compliance with all laws and ordinances.

Transparent and Fair Purchasing

GLORY provides opportunities on an impartial basis to all suppliers who comply with its selection guidelines, regardless of the
country they are based in and irrespective of prior transaction history. We endeavor to find the best suppliers for our company by
maintaining free competition and ensuring fair evaluation and selection.

We aim for thorough understanding on the part of our purchasing coordinators of all related laws and regulations, including the
Subcontract Act, and the specialist knowledge required for the purchaser.

Strengthening Partnerships with Suppliers

We view our suppliers as partners in ensuring reliable quality, and therefore establishing
-U-sl it s kEks - URs

a structure for cooperation is essential. To that end, we regularly hold Quality - & =

Conferences at which information concerning quality and manufacturing processes is

shared and issues are examined. We also sponsor annual Supplier Conferences through
dialogue and exchange to build relationships of trust.

We also hold Quality Improvement Activity Workshops, where we explain our purchasing
policies to our suppliers in addition to providing them with opportunities to present their
case studies of quality improvement methods used by our suppliers. The presentations

are used by our suppliers to share information among themselves. Superior Supplier Award presented at a

Supplier Conference
Our parts acceptance unit also conducts regular inspection visits to our suppliers to

conduct on-site checking of production processes and offer improvement advice.

Visit to a supplier for production process
inspection

Promotion of CSR Procurement

We are proceeding to conform to the Code of Conduct established in EICC (Electronic Industry Citizenship Coalition), and also
proceeding conflict mineral survey.
We also issued "GLORY CSR Procurement Guidebook" in March 2014.
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The GLORY Group’s 2014 Medium-Term Management Plan’s personnel strategy calls

forthe “Implement dynamic personnel management systems” and the “Develop and

utilize human resources (such as building a diverse workforce)” to ensure our diverse

employees maintain healthy minds, bodies and attitudes and appr oach work with

enthusiasm.

GLORY strives to ensure the systematic
development of management candidates through
the formulation and promotion of succession plans
based on the Medium-Term Management Plan’s
personnel strategy, as well as employee
participation in adult graduate student programs
and management brush-up training. We are also
engaged in the development of a variety of polices
aimed at promoting the active participation of a
diverse range of employees and the expansion of
our employment extension system.

Employee Awareness Survey
To create a workplace atmosphere employees can
thrive in and to realize a more active organizational
structure, we need to ascertain issues affecting the
Group and visualize employee motivation and
workplace conditions. Up to now, we have
conducted awareness surveys related to
compliance and surveys comparing each
department, but we have not created a mechanism
for resolving issues related to specific departments.
To address this issue, in fiscal 2014 we
conducted a cross-sectional employee awareness
survey targeting executive officers, employees and
i E

Product development meeting

GLORY CSR Report 2015 16

E For details, please visit our website

http://www.glory-global.com/csr/stakeholder/employee.html

senior employees to understand (1) motivation
status, (2) awareness regarding compliance,
including harassment conditions and (3) the
understanding and penetration of CSR activities. As
a result, survey averages and comparisons
revealed high levels with respect to future growth
potential and degree to which our products
contribute to corporate stability and society; on the
other hand, we also uncovered issues with respect
to work mannerisms, employees’ sense of
responsibility and human resource development.
In light of these results, in fiscal 2015 we are
considering (1) a review of work duty and human
resource allocation, (2) a review of policies related
to human resource development, including from a
human resource system operational standpoint, (3)
enhancing policies that support the active
involvement of employees regardless of nationality,
gender or age (4) policies aimed at inculcating
management plans and our corporate philosophy
through divisional management. We plan on
conducting employee awareness surveys every
three years and incorporating the results in the
formulation of future Medium-Term Management
Plans.

Creating Environments Where Senior

Employees Have an Active Role

GLORY is engaged in the creation of workplace

environments enabling employees to maximize years or older to enable employees to continue

their skills and careers regardless of nationality, working and developing. Participants in this training

gender or age. reflect on their career so far and consider how they
In Japan, we established a system for extended can make the most of the next 10 or so years until

employment based on the Act on Stabilization of retirement through discussions and group work. We

Employment of Elderly Persons and continue to are working to improve the training by offering a

make active use of senior employees after they curriculum useful to participants, including an

reach the retirement age of 60. In principle, senior explanation of the post-retirement employment

employees are engaged in the same work as when extension system and lectures on money

they retired in an attempt to make effective use of management.

their skills, experience and knowledge. In fiscal 2014, 65 employees participated in the
The number of senior employees grew from 55 in training, during which they reviewed their

April 2013, to 83 in April 2014 and 110 in April 2015. specialties, values, experience and skills while
drawing up plans for the future of their career.

Life-Career Plan Training in Japan
Since fiscal 2008, GLORY has conducted
life-career plan training for employees aged 50

TR

Coaching young staff Introducing new product at showroom

| Want to Transfer My Experience and
Expertise to Younger Employees

Since joining the Company, | have mainly been involved in produ ct trials and
have experience ranging from parts procurement to production. | n recent
years, | have been responsible for sheet metal bending within t he trial

process, which | have continued to engage in since retirement.
In the trial production, products must be manufactured

quickly with limits on budget and materials, thus ideas and exp erience [ Al (W _
become extremely important factors. | make an effort to conduct my daily V/\
work duties while sharing experience and expertise | have accum ulated

'H =
over the years with more junior members of staff. — | = /
Minoru Wada

Parts Production Department, Himeji Factory, Production Headqua rters
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Responsibility to Employees

GLORY's Corporate Action Guidelines call for "Respect for individuals / Talent development / Workplace safety," and stipulate that
"We will respect each other's personality and individuality and strive to create an enriching and pleasant work environment."
Therefore, we promote activities that inspire a lively approach to work.

Promoting Diversity

We respect the human rights and individuality of our employees and strive to create a workplace environment in which they can
maximize their skills and careers. We engage in a variety of measures to create a workplace culture that values a can-do spirit and
teamwork, and in which nationality, sex and age are not relevant.

Workforce (as of March 31, 2015) (GLORY LTD.)

Employees Regular: 3,262 Adjunct or contract: 453
Gender (regular employees) Male: 2,860 Female: 402

Disabled” No. employed: 106 Workforce percentage: 2.32%
Rehired employees 96

Average years at GLORY 18.8

New hires (April 2014 new graduates hiring) Male: 49 Female: 7

Managers Male: 1,040 Female: 10

Percentage of workers in the labor union 57%

Note: Include employees of GLORY Products Ltd. and GLORY Friendly Co., Ltd.

Promoting Stronger Roles for Women

Since fiscal 2011, our efforts to raise employee consciousness about gender equality
have included lectures and seminars of employees by specialists from outside the
company. As a result, we have been conducting manager training, which we believe is
essential to creating diversity in women's career choices and understanding at the
workplace so that women can play a more active role. We also seek to nurture a more
ambitious approach to work on the part of female employees and prepare them for
managerial candidacy by holding "GLORY Women's College program" as well as other
means of invigorating our female workforce. Group work and other programs are

conducted by GLORY Women's College throughout the year, in an effort to create new

GLORY Women's College

awareness of career advancement opportunities.

Hiring People with Disabilities

In April 1999, GLORY established a subsidiary, GLORY Friendly Co., Ltd., with the specific aim of creating employment opportunities
for people with disabilities.

Supervised by task instructors, the workers enthusiastically carry out their work with a common motto: "Foster a creative working
environment by valuing communication with one another and fully demonstrating our skills." Their jobs include groundskeeping at
Group companies, sorting internal documents and mail, and managing industrial waste.

Planting the flowers in the on-site flower Cleaning offices
beds and planters
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Rehiring Elderly Workers

We have established standards for employment extension in accordance with the Act on Stabilization of Employment of Elderly
Persons and in addition to securing our workforce this allows us to make effective use of our employees' stores of experience and
knowledge.

Promoting Work-Life Balance

GLORY has implemented a variety of measures to prevent long hours so our employees can enjoy a

good work-life balance. For example, every Wednesday is firmly set as a "no-overtime day," and P e L T,

Mg i
working hours are monitored to keep overtime within a fixed annual range. ;.E‘? -
We also have created a childcare leave system as well as a system for shorter working hours to
enable childcare. The latter system is applicable through the time an employee's child is in third
grade, to create an environment in which female employees can feel secure about continuing work. &, P

;\? TP gy wcien 1|\4"
We received the Next-Generation Certification Mark (known as the "Kurumin" mark) from the Minister .
of Health, Labour and Welfare in 2013 in recognition of our policies based on the Act on " .
Kurumin" mark

Advancement of Measures to Support Raising Next-Generation.

Fair Evaluation and Treatment

Created with the goal of establishing a motivating work environment, our evaluation system, which applies to all employees,
encompasses the setting of targets and evaluation of results, as well as the creation of opportunities for individual consultation with
superiors.

Our Personnel System Guidebook concerning the Evaluation/Treatment/Remuneration System is made available to all employees,
with the results of evaluations also disclosed to employees individually, thus increasing fairness, transparency and credibility.

Education and Training

We believe that the growth of each individual employee is tied to the growth of the Company, so we conduct a variety of educational
and training programs.

In recent years, we have been putting effort into career education, and with the goal of producing self-sufficient personnel we have
been conducting the First Career Program whereby employees consider their careers when they enter the Company, during their
fourth year, and at age 30. We also have Life Career Studies in which employees consider their future life plan and how they can
work to their full potential until retirement.

We have also implemented an Overseas Trainee Program for practical training through on-the-job training at GLORY Group
companies, with the goal of cultivating global personnel.

We also provide a self-improvement program offering occupational training for gaining specialized skills and knowledge, language

training, IT and management courses that can be chosen by employees themselves.

New employee training First Career Program

Labor Union Relations

GLORY has concluded a labor agreement with the GLORY Worker's Union, and has established a joint labor management council
with the goal of developing as an energetic corporate group. Management works with the labor union to build trust-based relationships
and help promote a good work-life balance.
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Occupational Safety and Health

We have established safety and health committees at 13 business sites and assigned
industrial physicians to help our employees manage their health and establish a safe,
secure workplace that is free of accidents. An Occupational Safety and Health System is
in place at the head office site. Under the System, we pursue safety efforts based on
safety and health management standards at the departmental level and work to prevent
disasters through risk assessment.

We also have three counselors, including those inside and outside the Company, who are
available for individual counseling to help preserve the mental health of our employees.
We also conduct mental health training, and our counselors provide information via the in-
house newsletter and the intranet, creating an environment in which employees can feel
free to seek counseling.

Mental health training at the Tokyo Regional

Office
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Responsibility to Donating to NGO Supporting

The GLORY Group conducts social contribution activities in ligh t of the needs in each C h I |d ren
area aimed at regional promotion and development as a responsib le corporate

Donating Mini Soccer Balls

Local
Communities T

Responsibilities to Local Communities
http://www.glory-global/csr/stakeholder/community.html

In fiscal 2014, Glory Global Solutions Ltd. donated In June 2014, Glory Global Solutions (Germany)

to “SOS CHILDREN’S VILLAGES INTERNATIONAL”, GmbH donated 335 mini soccer balls to the

an NGO that protects children’s human rights and Japanese International School and its Kindergarten
supports children and their families across the in Germany to promote sport activities among local
globe. The selection of organizations as recipients children and to strengthen our relationship with

citizen.

Preservation of Biodiversity of this donation involved in-house solicitation for local schools.
http://www.glory-global/csr/environment/biodiversity.html candidates and decision—making based on rigorous
due diligence.

Funds were donated to the town of Chipata, the
capital of the Eastern Province of the Republic of
Zambia, where they will be used to support infants,
people infected with AIDS and medical care for
pregnant women.

Global Social Contribution Activities

Cosponsorship of the World
Heritage Himeji Castle
Marathon 2015

The GLORY Group headquarters is located in
Himeji, Hyogo Prefecture, which is also home to
the Himeji castle, a UNESCO World Cultural
Heritage Site. Since 2009, preservation and
maintenance activities have been conducted at
Himeji Castle’s Daitenshu castle tower to repair its
plaster walls, eaves and sunshades. Daitenshu was
eventually reopened on March 27, 2015.

Prior to this, GLORY cosponsored the World
Heritage Himeji Castle Marathon held in February
2015.

Despite the light rain, approximately 50
employees volunteered to support the event as
track officials and staff providing water to support
the nearly 6,000 runners participating in the
marathon.

A number of GLORY employees also ran in the
marathon with a feeling of gratitude towards local
people for their support as they ran through the

A SOS CHILDREN'S
VILLAGES

INTERNATIONAL

Donation of Mini Soccer Balls

Providing Safe Environment
and Education to Children

Supporting the Healthy
As all children throughout the world deserve a safe Growth of Children
environment and education, the activities of SOS
CHILDREN'’S VILLAGES have made a deep
impression for quite some time. We are proud that
an NGO recommended by us was selected as the

recipient of the donation.

In succession of our continuous support to the
festivals and sporting events of Japanese
International School in
Frankfurt, we donated mini
soccer balls in commemoration
of the 2014 World Cup. We
hope to continue supporting
the healthy growth of children. In

Ursula Servas
(left)

Glory Global Solutions
(Germany) GmbH

Ménica Elguero

castle town of Himeji. e (right) . Szandra Pap
: Glor){ Global Solutions Glory Global Solutions
(Spain) S.A.

(Germany) GmbH
Interacting with Local Citizens

through Volunteering

Supporting Those Affected
in Nepal Earthquake

Glory Global Solutions
Ltd. donated relief funds
to Nepal after the April
2015 earthquake. These

We applied for volunteers to cheer on the runners Clea nu p ArOU nd Workp|aceS
and the local community. Providing support as
race officials ensuring marathon route safety for
the runners, we had a valuable experience of
interacting with other volunteers and the local
community. Going forward, GLORY will proactively

encourage volunteer activities aimed at deepening

GLORY Group workplaces in Japan conduct
ongoing cleanup activities, which in fiscal 2014
involved the participation of 2,696 employees. In
November, GLORY headquarters, the Kinki office

' W Nkd
Employee volunteers providing runners with drinks
B AP 0 A |

bonds with the local community.
Ayako Kanno

Management
Planning Department

Nao Takegawa

Human Resources
Department,
General Affairs
Headquarters
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Employees participating in the marathon as runners

and the GLORY
Techno 24
participated in the
“Osaka Marathon
Cleanup Mission,”
which consisted of
cleanup activities
around buildings in

Employees cleaning a sidewalk Osaka.
near the GLORY office

funds were donated
through the Disasters
Emergency Committee
(U.K)) and distributed to
citizens of Nepal in the
form of medical supplies,
food and blankets.
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20th Anniversary of GLORY Foundation for

Elementary School Students

The GLORY Foundation for Elementary School
Students, which was founded in 1995 as part of
our 50th anniversary, celebrated its 20th year of
operation in 2015. The foundation have been
conducting activities to meet contemporary
regional needs. For the past 20 years our

employee volunteers collaborating as lecturers in
the Hands-on Science Classes, have been

providing science education through fun activities
such as hands-on classes to share the sense of
wonder between parents and children. Other
events, such as children’s theaters, tennis, English
conversation and AKenflapanese martial art)
lessons, have also been provided by the
foundation. A total of 89,000 people have
participated in these activities over the past two
decades. We have also been assisting such
organizations that have been supporting the sound
development of elementary students by providing
activities related with sports, science and culture.

Aug. = Hands-on Science Class

A “Snail Robot” created during the class
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The Yonemura Denijiro
Science Show

As part of the foundation’s 20th anniversary events,
we presented the Yonemura Denjiro Science Show
inviting a total of 1,000 elementary students and
their parents from our neighboring schools. The
children couldn’t take their eyes off the fun and
fascinating science experiments Yonemura Denjiro
conducted, which brought the entire room together
and lifted everyone’s spirits.

Jan

Air gun experiment

Balloon experiment for experiencing the weight of air

Hands-on Class for Parents

Nov- T and Children Program

Hot air balloon experiment in the Hands-on Class
for Parents and Children Program

Contributing to the Preservation of Biodiversity

through Forest Conservation Activities

Forest Conservation Activities
in Nagano Prefecture

Since 2011, we have engaged in forest
conservation activities through GLORY Yumesaki
Forest biodiversity efforts in Yumesaki-cho,
located in Himeji, Hyogo Prefecture, as well as
activities focused on the mountain forests of
Nagano Prefecture, with the aim of preserving and
maintaining biodiversity.

GLORY Yumesaki Forest
conservation activities

Ma

Workplaces in the Kanto Area have been
conducting forest conservation activities since
2013 through participation in activities held in
Nagano Prefecture by NPO Laboratory of Earth
Conscious Life.

Apr

An employee volunteer thinning cypress trees

Nature experience event
for employee families

T

- ey oo . o -

The “Creating Forest Animals” event using natural materials

r

Ongoing Confirmation of Activity Efficacy

We regularly conduct botanical surveys during
GLORY Yumesaki Forest activities. Tree thinning
enables sunlight to reach between trees,
increasing the varieties of vegetation growing in
the Earth’s soil. Botanical varieties in broadleaf
forests grew from 43 in April 2011 to 58 in July
2014, while botanical varieties in cypress

forests grew from 15 to 56 during the same
period of time.

N

Before commencing activities Three years later

Vegetationﬁ seen in Yumesaki Forests
(Right: Rhododendron farretadt: Potentilla )
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Environmental Care through Products

The GLORY Group formulated its Environmental Vision based on th
products, business and awareness, to contribute to the creation

ree concepts:
of a sustainable
gement and reduction
preservation of
realizing this vision.

New Product Reduces Energy Consumption by Nearly 46%

Environmental

The GLORY Group promotes the development of environmentally
friendly products with the aim of reducing impacts on the
environment throughout a product’s entire life cycle. The
DS-N770 hybrid depositing machine is an example of such a

o] ofe society. Identifying the prevention of global warming, the mana
Responsibility

of chemical substances, the effective use of resources and the
biodiversity as priority issues, we implement policies aimed at

The GLORY

Environmental

Vision

GLORY
GREEN

CHALLENGE

myhe way
fora Earth
with dynairiics & ad technology
through cooperative efforts.

.
Preservation
of biodiversity

Prevention Effective

ofiglobal use of

Products

and reduction
of chemical

substances

Awareness

To promote the reduction of environmental load and the preserva

on a global scale, we will contribute to

warming agement resourcesﬁ .
usiness:

tion of natural resources
“a solid future” for the global environment.

@ For details, please visit our website

http://www.glory-global.com/csr/stakeholder/environment/

To realize the Environmental Vision, GLORY
formulated 2014 Medium-Term Environmental
Targets and promoted policies aimed at achieving
these goals. We promoted responses to matters
having a significant impact on the environment
with proprietary products meeting the evaluation
criteria for certification as G-eco products among
the development of environmentally friendly
products aimed at preventing global warming,
resulting in the development of 53 machines during
the three year period beginning in fiscal 2012.
From fiscal 2013, we began including logo marks
in catalogs so that customers could easily identify
environmentally friendly products.

From fiscal 2015, we will implement policies to
achieve the 2017 Medium-Term Environmental
Targets.

ntal Vision

product. Developed in fiscal 2014, the DS-N770 is able to

deposit gift certificates used at supermarkets and department

stores in addition to banknotes and coins, all in one machine.
Equipped with an eco-mode that automatically switches the

power off after sitting unused for a specified period of time an d
employing power-efficient parts, the DS-N770 consumes nearly

46% less power when used than conventional models. |

DS-N770 hybrid ;
depositing machine = *———-V

products

Environmental Care through Business Operation

Reusable Shipping Carton Packing Materials 60 Eco-Cars Introduced in France
in China

GLORY Denshi Kogyo

Glory Global Solutions
(France) S.A.S. replaced

(Suzhou) Ltd., in cooperation
with a parts manufacturer,
replaced the cardboard boxes
in which its parts were
delivered to reusable shipping
cartons. This resulted in an

60 cars its company fleet
with eco-cars that emit
only a small amount of
CO2, resulting in a 22%
reductionin CO 2
emissions from

Environmental Ac A rtivitiag, Plar £ai e ving the GLORY Environme

Activities Activities 2Q14 Medium-Term FY2012 FY2013 FY2014 20.1 7 Medium-Term
Areas Themes Environmental Targets Environmental Targets
) Development of environment- CO2 Emissions: Average Reduction Rates 15% or more reductionin CO 2
Prevention . - 349 l 31% l 15% o .
of global friendly products (15% reduction | .27 Y A N D4 SO emissions compared with
armin in CO 2 emissions compared with Number of Environmentally Friendly Products conventional models
Products warming conventional models) 17 ‘ 16 ‘ 20 (all new product average)
Developmentof - ['pjanagement | Compliance with regulation Revised RoHS Directives, REACH Regulations
environment- and reduction | governing che&mca (substag%esHS All new protl'jucts to be
i of chemical content in products (revised Rol i i i RoHS compliant
Lnreor;tilés O betamica Directive, REACH Regulation) Compliant ‘ Compliant Compliant
Effective use | Conduct of a life cycle Machines Undergoing LCA d1 l?r"l/?] grprgr(;;e n:gﬁﬁ]gatlgﬂrllg g?i)fe cf,/ g?iSSions
of resources | assessment(LCA) 5 ‘ 16 ‘ 12 “Develop carbon footprint
?\?lis c?ntributiqn of 30°/g_0f Environmentally Friendly Product Sales Ratio Sales contribution of 55% or higher
frligeng:y r‘;)rrgdinc\gronmen 349 ‘ 37% ‘ 43% from environment-friendly products
P;e"lerk‘)“;’” Average Annual Reduction of 1% per Unit
of globa i i i
glot Compliance with N/A J Achieved (3.0%) J Achieved (3.5%) || Energy consumed per unit
warming thelaw Concerning  feoccecccooooooooooo oo oo e Reduce 1% per year
. the Rational Use of Energy Statutory Filings (base year: fiscal 2010)
Business ) ' X
Filed Filed Filed
feducton of Management | gj f PRTR legal li
environmental 3 igorous management o . egal compliance ]
impactfrom g?ghr:r(‘inli]g;on chemical substances used in +Use and control of chemical substances recommended EEZ%%QZ?J&:TC%?"EM of
v substances manufacturing processes for reduction
activities Rate of target achievement for each fiscal year: 100%
Effective 100% achievement each year Volume of Products Recovered through Application of Volume of waste generated
use of of targets concerning waste Wide Area Recycling Authorization System Reduce 1% per year
resources and recovery of used products _102.2tons | 644tons | 303tons (base year: fiscal 2010)
Year-on-Year Waste Emission Reductions
16.0% reduced | 4.6% increased 15.3% reduced
Forest conservation and *Improve contribution to preservation of
Preservation maintenance activities at “Trees planted: 20 | +Trees planted: 20 “Trees planted: 20 biodiversity through GLORY Yumesaki
RN GLORY Yumesaki Forest Thinned: 1.04ha | *Thinned: 0.87 ha “Thinned: 0.87 ha Forest(ongoing botanical surveys and
of biodiversity Annually thinning one hectare e o -Botanical survey management item improvements)
and pIantln? 20 trees, continuing *Botanical survey *Botanical survey +Promote preservation of biodiversity activities
Awareness conduct of forest surveys through cooperation with stakeholders
Innovating Activities in Kanto Area
environmental Implementation of “Tree planting in *Tree planting in Tomi, ) -
awareness new social contribution - Saku,Nagano Nagano Prefecture || Develop global social contribution
A Prefecture «Cleanup along activities related to the environment
activities ) )
+Cleanup in Kasai banks of Arakawa
Rinkai Park, Tokyo River, Tokyo
. . Concluded Concluded Concluded
Sustainment and promotion memorandum memorandum memorandum —
of green procurement with suppliers with suppliers with suppliers
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approximately 21-ton
reduction in cardboard box
waste per year.

automobiles.

Eco- cars used in France

Reusable shipping cartons

Simplifying Parts Packaging in Japan

In December 2013, the Saitama factory simplified the
packaging of parts exported to a China Group
company factory by switching to wooden pallets
wrapped in plastic, reducing the use of wooden
materials by nearly 21 tons annually.

Before improvements

After improvements

Verifying Issues Ahead of Time
to Simplify Parts Packaging

When switching to wooden pallets wrapped in plastic for the exp
the biggest concerns were that the load would fall apart or bec
during transit. In addition to establishing rules for pallet lo
height limits, we conducted multiple tests before actual shipme
check for any problems that might occur during shipments based
As a result, we confirmed this method to be safe and began shipm
this simplified parts packaging.

orting of parts,
ome damaged
ading and pallet load
nts commenced to
on these rules.
ents using

Akinori Tanaka

Purchasing Procurement Department, Purchasing Division, Product ion Headquarters
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Environmental Vision and Environmental Policy

The GLORY Environmental Vision

GLORY's environmental vision is captured in the slogan we adopted in 2010: "GLORY GREEN CHALLENGE: Leading the way for a
prosperous Earth with dynamics and technology through cooperative efforts." In FY2015, we established the "2017 Medium-Term
Environmental Plan" as our three-year plan based upon our vision, and are working toward these targets.

The GLORY Environmental Vision

ACtiviligs Aseds Actoities Thomes 2077 Modivm-Term Emarenments] Targels
Prevention of global 158 or more reduction in €02 emissions compared with
4 GLORY warming corentional models (4l new product averagel
a GREEN PrOducts Management and
CHALLENGE Oevelopmentof  (CEIIL ||y, N MR inhe A comptiat
environment=friendly — — -
products. Effoctive use of m‘tm nmhmcm MiEsions duting parts
! i Dwetlop casbon fopiprint
Pravanin o xﬁmmw sszzhw.mw-mumu
3 i congumed per
Business Wchal v Redure T per yearTbase year: fiscal 2010}
Management and
Reduction of reduction of chemical  Sirict gicbal management of chemical substances
envirgnmental impact substances
from business activities -
Effective use of Wiolumse of waste generated
FRSIUFCes Redute 15 per year (base year: fiscal 20100

maegvt contribution to presercation of bipdiversity
through GLORY Yumesaki Fonest (pngoeng botanicad

Awarenass A1 Nareness Freenatono rveys and managemant fgm improvements)
To promate the reduction of emvironmental lead and 3 ety = e 2 e
the preservation of natural resources on & global scale, In_nc-vah':g Promole preservation of blodiversity activities throogh
we will contribute to “a solid future”™ environmental coaperation with Makeholders
foe the glabal ervirenment. awareness

Drevebap ghabal fo2isl conbribultion belivities related
o the efmdnsnment

*Click above figure and table for high resolution image.

Environmental Policy of the GLORY Group

We will act in earth-friendly ways and endeavor to provide environment-friendly products with the
consent of the company.

The GLORY Group (hereafter "we") preserve the environment activity based on the fact that we develop, manufacture, sell, maintain
and distribute money processing machines, automatic vending machines, information communication device, etc.

1 We should exactly understand what impacts our business, products and services cause on the environment so that we can prevent
environmental pollution.

2 We should conduct environmental audits and try to continuously improve the environmental management system.

3 We should comply with applicable legal requirements that relate to our environmental aspects and comply with other requirements
to which we subscribe.

4 We should make an effort achieve the following items as management subject matters, decide objectives and targets, and review
the status at planned intervals.

(1) Promoting Green factory and Green office

« Energy saving and prevention of global warming
¢ Resource saving and recycling

o Proper control of chemical substances

(2) Providing environmentally-friendly products

e Energy-saving products

e Green procurement

e Reducing chemical substances contained in products
e Recyclable products

5 We should support the activities to preserve the environment, thus contributing to society.
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Environmental Management

Environmental Management System

The GLORY Group considers environmental conservation to be an important factor in management, and therefore we have
implemented an ISO 14001-compliant environmental management system to reduce environmental impact in every aspect of our
business. The environmental management system covers a broad range of our activities, from energy conservation, resource
conservation, waste reduction and appropriate chemical substance management through environmentally friendly product
development.

In March 2002, the head office site was the first within the Group to acquire ISO 14001, and currently the certification has spread to
the GLORY main business sites, regional offices, and Group manufacturing companies. We are also working toward the ISO
certification acquisition and for comprehensive environmental impact reduction efforts to promote environmental conservation at
overseas Group companies as well.

ISO 14001 Certification Status (As of April 1, 2015)

Head Office/Factory, Tokyo Office, Shinagawa Business Place, Saitama Factory, Himeji
GLORY LTD. Distribution Center, Tohoku Regional Office, Kanto Regional Office, Tokyo Regional
12 sites Office, Tokai Regional Office, Kinki Regional Office, Chugoku Regional Office, Kyushu
Regional Office

GLORY Products Ltd.: Head Office/Fukusaki Factory, Kasai Factory, Sayo Factory,
Ichikawa Factory

GLORY AZ System Co., Ltd.: Head Office/Nishinomiya Office, Tokyo Office
GLORY System Create Ltd.: Himeji Head Office, Tokyo Office

GLORY Engineering Ltd.: Head Office, Himeji Office

GLORY Friendly Co., Ltd.

GLORY Mechatronics Ltd.

Domestic Group companies
6 companies, 12 sites

GLORY (PHILIPPINES), INC.

GLORY Denshi Kogyo (Suzhou) Ltd.
Glory Global Solutions Inc.

Glory Global Solutions (France) S.A.S.
Glory Global Solutions (Germany) GmbH

Overseas Group companies
5 companies, 5 sites

Environmental Management Framework

Top Management
(Director in Charge of Envirenmental Management)

Site Environmental Director
Business Unit Envirenmental Director

Environment Management Officer

Environmental Committee

Site Environmental Manager Business Unit Environmental Manager

Business sites and Regional offices Division
Group Companies

Environmental Education
We conduct environmental education programs because we believe correct understanding of the impact of our business activities on
the environment is important to continuous efforts to reduce environmental impact.

In addition to including environmental management system requirements in new employee training, all employees receive annual
environmental education. We also conduct variety of educational programs, such as management training for newly appointed
managers and training on environmentally friendly designing for product designers.

Also, we seek to improve employees' expertise by executing internal environmental auditor training, waste management training.
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Internal Environmental Auditing

We task internal environmental auditors with performing environmental audits to improve the effectiveness of the environmental
management system.

The internal auditor visits our business sites to confirm that the operations are in line with the environmental management system and
to propose improvements. The results of the audit are shared throughout the Group by all employees to take a bottom-up approach in
our efforts. Compliance is also an important audit item, so the environmental audit confirms compliance with environmental
regulations, as well as the status of reports to the authorities.

We conduct internal auditor training prior to the audit to improve the level of the audit and to respond to laws and social
circumstances, which change year by year. This helps auditors identify changes to laws as well as other items that must be prioritized
in audits.

Environmental Risk Management

We conduct environmental impact assessments to reduce environmental risk, and stipulate the response procedures for specific risks.
We ensure that internal systems are in place, and also conduct thorough employee education, by emphasizing risks involved in
industrial waste processing and hazardous materials management.

Waste management systems are in place at each site for proper industrial waste processing, and in addition to thorough training of
employees in charge of waste management, we apply strict standards in selecting waste processing contractors and conduct on-site
inspections.

As well as stipulating response procedures in the event of an emergency involving an oil spill, we regularly hold simulation drills.

Compliance with Environmental Laws

GLORY views thorough operational compliance as an important aspect of environmental conservation. We regularly identify changes
to laws, and confirm our own compliance status once a year. Also, on-site inspections are conducted at each site during internal
environmental audits.

These audits have confirmed no serious non-compliance problems or accidents that have impacted the environment.
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Environmentally Friendly Products

Developing Environmentally Friendly Products

We are striving to achieve a low-carbon society and are engaged in continuous
environmental conservation efforts. GLORY has set a long-term goal of a 30% reduction
in CO, emissions (compared to 2005) by its products during use, and we are engaged in

developing environment-friendly products.

Our product assessments during new product development cover 59 categories, such as
"energy efficiency" and "reuse-recycling" and compare the product under development to
existing products. Based upon these assessments, products that meet standards such as
"electric power use efficiency at least 15% better than existing products” and "chemical
substance regulation-compliant" are designated "G-Eco Products" according to our own DS-N770 hybrid
unique standards. The G-Eco Product logo will be applied to such products in catalogs depaositing machine
and elsewhere, so that our customers will understand the environmental friendliness of

Consumes 46% less energy than

our products. conventional model

We also conduct life cycle assessments (LCAs), which evaluate environmental impact at every stage of a product's life, from raw
materials extraction through disposal.

Management of Chemical Substances

We thoroughly manage materials and parts to comply with the RoHS Directive, REACH
and other regulations concerning chemical substance content.

In addition to confirming compliance with regulations concerning chemical substance
content during the parts selection process, we carefully inspect all deliveries of parts using
X-ray fluorescence spectrometers. We also measure chemical content amounts, which
are registered in the Chemical Substance Control System, making it easy to tally amounts
for the overall product. Furthermore, all new products are inspected for compliance with
relevant regulations.

Examination of products for chemical

The cooperation of our suppliers is essential to chemical substance control. We request
substance content

that our suppliers ensure that parts and materials shipped to us are compliant with the
GLORY Green Procurement Standards, and that they provide data concerning chemical substance content.
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Reducing the Impact on Environment

Environmental Impact of Business (Material Balance)

FY2014Environmental Impact of Business ¢ LTD. Indt
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Global Warming Prevention

Preventing global warming has been established as a theme of the GLORY
Environmental Vision, and we are working to cut emissions of carbon dioxide (COy).

For example, in addition to cutting CO, emissions by installing efficient production
equipment in our factories, we are also making progress in installing LED lighting and
motion sensors in offices. We have also installed solar panels on the roof of the Head
Office building as part of our active effort to use renewable energy.

Our efforts to reduce CO, emissions in logistics include promoting a "modal shift" by

Solar panels installed on the roof of the
headquarters building

switching from truck transport to rail. We are also optimizing shipping routes and using
lighter packing materials.

Energy Consumption (per Employee)
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* Domestic business sites that have acquired ISO 14001 certification.
Sites not covered by the above are as follows.
Fiscal 2009: GLORY AZ System Co., Ltd.: Head Office/Nishinomiya Office, Tokyo Office
Fiscal 2010: GLORY AZ System Co., Ltd.: Tokyo Office
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CO3 Emissions Volume
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*1 Domestic business sites that have acquired ISO 14001 certification.
Sites not covered by the above are as follows.
Fiscal 2009: GLORY AZ System Co., Ltd.: Head Office/Nishinomiya Office, Tokyo Office
Fiscal 2010: GLORY AZ System Co., Ltd.: Tokyo Office

*2 Covers the following overseas sites that have acquired ISO 14001 certification.
GLORY Denshi Kogyo (Suzhou) Ltd.
From fiscal 2010 on: GLORY (PHILIPPINES), INC.
From fiscal 2013 on: Glory Global Solutions (France) S.A.S.
Glory Global Solutions (Germany) GmbH
Glory Global Solutions Inc.
From fiscal 2012, CO, emissions volume are increased by halting nuclear power plants.

CO, Emissions

FY2014 CO<z Emissions

C0O4 Emissions Ratio
Scopel 1,133 viC0y 0.3%
......... Emm 12’043”0,3! 35;
Scope3 |  semse oo, | 96.0%
Total F3237T tA00, 100.0%

* Each scope covers the following business sites and parts.
Scope 1: GLORY LTD. and ISO14001 certificated domestic subsidiaries. (excluding fuels for company cars)
Scope 2: GLORY LTD. and 1ISO14001 certificated domestic subsidiaries.
Scope 3: 1 Purchased Goods & Services, 2 Capital Goods, 3 Fuel-and energyrelated Activities (not included in scope 1 and scope 2),
4 Upstream transportation and distribution, 5 Waste Generated in Operations, 6 Business Travel, 7 Employee Commuting,
8 Upstream leased assets, 11 Use of Sold Products, 12 End-of-Life Treatment of Sold Products and 15 Investments.
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Control and Reduction of Chemical Substances
We exert thorough controls on the chemical substances used in our production processes, and are making progress in switching to
chemical substances with low impact on human health.

The factories manage and issue monthly reports about the amount of chemical substances they use. Factory employees who use
chemical substances are trained in chemical substance handling.

Material safety data sheets (SDS) containing chemical substance safety data are also always on hand so employees can, when
necessary, confirm precautions when handling these substances as well as procedures to take in an emergency.

Volume of PRTR Law-listed Substances (In Japan)

(tans)
MO0

2010 201 2012 2013

* Domestic business sites that have acquired 1ISO 14001 certification.
Sites not covered by the above are as follows.
Fiscal 2009: GLORY AZ System Co., Ltd.: Head Office/Nishinomiya Office, Tokyo Office
Fiscal 2010: GLORY AZ System Co., Ltd.: Tokyo Office
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Effective Use of Resources

GLORY is engaged in "3R" (reduce, reuse, recycle) efforts to contribute to creating a recycling-oriented society.

We are improving our production processes, raising parts manufacturing yields, and reducing the number of manufacturing trials to
use resources more effectively and cut down on the volume of materials used. We are also making progress in going paperless at our
offices.

We are using returnable containers for deliveries from suppliers and are reducing packing material volume. We are also reusing
cushioning materials used for intra-Group parts shipping.

GLORY engages in thorough waste separation to recycle even more. We have established a recycling rate of 99.5% as our "zero
emissions" target, and are aiming to achieve it at our production sites.

Waste Volume

(tons) Domestic (#1) [l Overseas (£2)
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*1 Domestic business sites that have acquired ISO 14001 certification.
Sites not covered by the above are as follows.
Fiscal 2009: GLORY AZ System Co., Ltd.: Head Office/Nishinomiya Office, Tokyo Office
Fiscal 2010: GLORY AZ System Co., Ltd.: Tokyo Office

*2 Covers the following overseas sites that have acquired 1ISO14001 certification.
GLORY Denshi Kogyo (Suzhou) Ltd.
From fiscal 2009 on: GLORY (PHILIPPINES), INC.
From fiscal 2013 on: Glory Global Solutions (France) S.A.S.
Glory Global Solutions (Germany) GmbH
Glory Global Solutions Inc.

Number of Sites That Have Achieved Zero Emissions (In Japan)

INumber of sites! & 5 & &

* Domestic business sites that have acquired 1ISO 14001 certification.
Sites not covered by the above are as follows.
Fiscal 2009: GLORY AZ System Co., Ltd.: Head Office/Nishinomiya Office, Tokyo Office
Fiscal 2010: GLORY AZ System Co., Ltd.: Tokyo Office
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Water Volume
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*1 Domestic business sites that have acquired 1ISO 14001 certification.
Sites not covered by the above are as follows.
Fiscal 2009: GLORY LTD. Tokyo Office, Branches
Glory AZ System Co., Ltd. Head Office/Nishinomiya Office, Tokyo Office
Fiscal 2010: GLORY LTD. Tokyo Office, Branches
Glory AZ System Co., Ltd. Tokyo Office
Fiscal 2011: GLORY LTD. Tokyo Office, Branches

*2 Covers the following overseas sites that have acquired 1ISO 14001 certification.
GLORY Denshi Kogyo (Suzhou) Ltd.
GLORY (PHILIPPINES), INC.
From fiscal 2013 on: Glory Global Solutions (France) S.A.S.
Glory Global Solutions (Germany) GmbH
Glory Global Solutions Inc.
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Management

Strengthening management as a base for sound corporate administration.

© CSR Management @ Corporate Governance (To "About GLORY" Page)
GLORY Group's CSR stance and promotion Basic policies and corporate governance
structure framework

© Risk Management © Compliance

Efforts to deal with risk and disasters Legal compliance structures and education

system

© Information Security

“’ - Information security initiatives
-

- -

L‘*ﬁ}: !
N ,

GLORY CSR Report 2015 36




CSR Management

For the GLORY Group, CSR means realizing its corporate philosophy. What this means in actual terms is that through our products
and services, such as money handling machines, which are of high social importance, we are able to respond to customers' needs for
efficiency and rigor in their business operations and thereby contribute to the development of a safe and secure society. By seeking
sustained corporate growth together with society and taking our CSR activities to the next level, we believe we can build even better
relations with all of our stakeholders, including customers, employees, shareholders and investors, business partners and local

communities.

CSR Promotion Framework

To drive our CSR management, we set up the CSR Committee, composed of management-level employees, in April 2013, and have
established a dedicated CSR department as the CSR promotion unit.

The CSR Committee meets twice a year to deliberate basic directions and plans for CSR management, as well as to set the course
on CSR efforts to be emphasized annually.

CSR Promotion Framework

The President

CSR Committee
Secretariat
(Public Relations Department,
General Affairs Headguarters)
Department Managers
Employees

Employee Education

GLORY seeks to drive its CSR activities by making its corporate philosophy even more
deeply entrenched in the minds of our employees. We distribute to each employee the
"Guidelines of GLORY" handbook that contains our corporate philosophy, Managerial
Creed and Corporate Action Guidelines.

The handbook has been translated into eight languages so that Group employees in
Japan and overseas can share the same consciousness about realizing our Corporate

Philosophy.
"Guidelines of GLORY" handbook
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Corporate Governance

Basic Policy

GLORY’s corporate philosophy, which represents our corporate goal and raison d’etre, is: “We will contribute to the development of
a more secure society through a striving spirit and cooperative efforts.” These words express our determination to achieve growth
as a sustainable enterprise by contributing to a prosperous society through our uncompromising approach to product development.

This philosophy guides our efforts to continuously improve our corporate value through sound and efficient business management,
so that we can exist in harmony with society and earn the trust and support of all stakeholders.

None of these goals can be achieved without a firm commitment to the continuing improvement of corporate governance. We will
continue our efforts to strengthen the supervisory and executive functions of management, accelerate decision making, ensure
transparency and objectivity, and enhance compliance management, thereby improving corporate value.

Corporate Governance Framework

General Meeting of Shareholders

Appoeriment | Remsaval
b
Board of Directors Board of Corporate
2 Directors (including 2 Outside Directors) Auditors

b3 4 Corporate Audtors <
Operatng  (including 2 Outside
Audit rporate A
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T - 1T - | - Accounting Auditors <

Examination Momination Compensation

Advisory Committea Advisory Committee
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Corporate Lawyers
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Management Conference
Directars, Corporate Auditors,

v

Advice Outside Consultants
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Compliance Committes | | Business Promation Confarence £ 1 Audit
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4 compliance helplines ] ‘
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Risk Management

Risk Management Framework

GLORY has established the Risk Management Committee, which is chaired by the president, to examine risk response measures, as
well as to examine and deliberate the execution of precautionary measures against risk. The Risk Management Committee specifies
the content of the Risk Management Manual and the Crisis Management Manual based on the Risk Management Rules and Crisis
Management Rules, determines the departments and persons responsible for each particular risk category, and executes
precautionary measures against risk. The committee also ensures that a structure is in place for prompt crisis response.

Risk Management Framework
Representative Director Board of Corporate Auditors

Risk Management Committee

Chief Risk Management Officer
Secretariat:
Internal (Legal Department,
Audit General Affairs Headquarters)
Department Department Manager
Employees

Disaster Response

We revised our business continuity plan (BCP) in the aftermath of the Great East Japan Earthquake to strengthen our ability to
respond during emergencies. Efforts included restocking supplies of food and water, ensuring means for emergency communications,
strengthening our response to damage to important network systems, and shoring up the parts supply chain.

We also conduct disaster drills to prepare for crises, as well as drills using safety confirmation system.
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Compliance

Compliance Framework
GLORY views legal compliance as an important management issue for the Group, so we strive to maintain or improve our compliance
framework. One measure we have taken in that regard is the establishment of the Compliance Committee.

The committee is chaired by the president and includes two outside experts (attorneys at law), and deliberates important compliance-
related issues. Also a chief compliance officer is appointed from among the members of the Board of Directors. The Compliance
Committee Secretariat takes charge of employee education as well as planning and proposing measures for thorough compliance.

GLORY has also established four compliance helplines (including an outside helpline) for employees for early detection and
correction of issues as well as protection of those seeking to consult.

Compliance Framework

Board of Directors Board of Corporate Auditors
Compliance Committee
Chief Compliance Officer Related sections
Secretariat 1
(Legal Department, General Affairs Headquarters)
Internal
Audit :
Department H Outside
: . Consultant
Department compliance manager
rY F 9 F Y
-
Employee i

I Helpline

Legal Code of Conduct

In FY2012, we established the GLORY "Legal Code of Conduct" governing the laws and codes of ethics that must be adhered to by
GLORY Group officers, employees and business partners, including distributors, both domestic and overseas. Through the shared
compliance of all employees with this code we can continue to conduct honest and fair business worthy of the GLORY brand and
maintain a high level of compliance and ethical standards.

Compliance Education

We conduct comprehensive training, including at Group companies, for thorough compliance. New employee education includes
learning about basic legal and ethical issues as well as internal rules. In addition, we conduct e-learning annually for all employees to
confirm understanding of basic issues and social trends.

Other programs include newly appointed manager education and special training for more thorough and precise understanding of
issues concerning various laws and the writing of contracts.

We work to improve employee awareness of the importance of compliance by regularly providing case studies involving basic
knowledge of contracts, social media and copyrights.

Corruption Prevention

We strive to ensure that all employees comply with rules on bribery prohibition specified in the GLORY Legal Code of Conduct. We
also aim for thorough understanding of the rules through e-learning and other appropriate means of education.
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Risk Management

Risk Management Framework

GLORY has established the Risk Management Committee, which is chaired by the president, to examine risk response measures, as
well as to examine and deliberate the execution of precautionary measures against risk. The Risk Management Committee specifies
the content of the Risk Management Manual and the Crisis Management Manual based on the Risk Management Rules and Crisis
Management Rules, determines the departments and persons responsible for each particular risk category, and executes
precautionary measures against risk. The committee also ensures that a structure is in place for prompt crisis response.

Risk Management Framework
Representative Director Board of Corporate Auditors

Risk Management Committee

Chief Risk Management Officer
Secretariat:
Internal {Legal Department,
Audit General Affairs Headguarters)
Department Department Manager
Employees

Disaster Response

We revised our business continuity plan (BCP) in the aftermath of the Great East Japan Earthquake to strengthen our ability to
respond during emergencies. Efforts included restocking supplies of food and water, ensuring means for emergency communications,
strengthening our response to damage to important network systems, and shoring up the parts supply chain.

We also conduct disaster drills to prepare for crises, as well as drills using safety confirmation system.
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Management

CSR Promotion Framework

The CSR Committee is chaired by the president,
and comprises management-level employees. This
committee meets twice a year and deliberates
basic directions and plans for CSR management,
as well setting the course on CSR efforts to be
focused on annually.

CSR Promotion Framework

Representative Director

CSR Committee

Secretariat

(Public Relations Department,
General Affairs
Headquarters)

Department Manager

Employees

CSR Education

In fiscal 2014, we, for the first time, attempted to
promote understanding of CSR and spread
awareness through CSR training in the form of an
e-learning program for approximately 6,500
GLORY employees both in Japan and overseas,
which we will continue for the future.

Corporate Governance

GLORY’s corporate philosophy guides our efforts to
continuously improve our corporate value through
sound and efficient business management, so that
we can exit in harmony with society and earn the
trust and support of all stakeholders. None of these
goals can be achieved without a firm commitment
to the continuing improvement of corporate
governance. We will continue our efforts to
strengthen the supervisory and executive functions
of management, accelerate decision making,
ensure transparency and objectivity, and enhance
compliance management, thereby improving
corporate value.
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Compliance

The GLORY Group considers legal compliance to
be a priority issue. We strive to maintain and
improve our compliance structure.

To this end, we established the Compliance
Committee. Chaired by the president, the
committee consists of two outside experts (lawyers)
and deliberates important compliance-related
issues. The Board of Directors appoints one of its
members to be the Chief Compliance Officer, while
the Compliance Committee Office is mainly
responsible for policy planning and formulation and
employee training aimed at thorough compliance.

Compliance Education
We conduct legal ethics training for all levels of
employee, including new hires and newly appointed
managers, as well as ongoing e-learning for all
GLORY and domestic Group employees. Each year,
we also offer e-learning related to legal
compliance for overseas Group employees and
hold group training in line with annual planning.
In fiscal 2014, we conducted training at the
Tokyo Office and at all branch offices for all
domestic sales employees, aimed at improving the
knowledge of those in sales positions representing
the frontline with direct customer contact.

Legal ethics training for newly appointed managers

Enhanced Information Security

The GLORY Group handles a large amount of
sensitive information related to the processing of
cash and settlements, thus we are continually
focused on enhancing information security. To this
end, we established “GLORY-CSIRT” composed of
members representing an organizational
cross-section to operate under the auspices of the
Compliance Committee. In May 2014, we joined
the “Nippon CSIRT Association” to exchange
information with other member companies, gather
the latest information and promote enhanced
information security.

Third-Party Opinion

Global Management Promotion and CSR

CSR charts the direction of corporate management
by ensuring company priorities are aligned with
those of society. GLORY’s corporate philosophy is
“contributing to the development of a secure
society.” Their proprietary products, especially
those utilizing cash-handling technologies, are
already part of the social infrastructure,
establishing GLORY’s presence as indispensable for
a secure society. Consequently, GLORY is
becoming increasingly socially responsible, and is
also required to review various priorities, listening
carefully and selflessly to the voice of the society.
Additionally, the acquisition of Talaris Topco
Limited has thrust the company onto the global
stage, putting it in the position of having to
consider social priorities from a global perspective.
In other words, in terms of company management,
CSR is synonymous with risk management, and
increasingly viewed as a management issue.

Last year in this publication, | gave GLORY high
marks for introducing a global framework into its
CSR efforts, including signing on to the United
Nations Global Compact and CSR procurement
conforming to the Code of Conduct established in
EICC. This fiscal year, GLORY is building on this
groundwork by enhancing employees’ awareness
and understanding of the term CSR. | highly
commend the company for firmly promoting
employees’ awareness of CSR through e-learning
and other approaches.

At the same time, there are three issues | want to
address regarding GLORY’s global management
promotion.

First, | would like to see the company create a
medium-term plan for CSR. In 2018, Glory will
celebrate its centennial anniversary. Currently, the
company is promoting the 2017 Medium-Term
Management Plan. As mentioned above, CSR is
synonymous with risk management, so | would like
to see the company create a medium-term plan for
CSR as a counterpart to the Medium-Term
Management Plan and conduct progress
management. CSR is also one aspect of
management policy. It is vital that the PDCA cycle

is used to maintain a constant awareness of
investment efficacy, with the results disclosed in a
report such as this.

Second, GLORY needs to expand CSR
procurement activities globally. This will further
promote the overseas procurement of parts in the
future. Given recent incidents and scandals
involving Japanese corporations, it should be
assumed that risks affect the entire organization,
from the head office in Japan, to overseas group
companies and suppliers. Simply observing the
laws and regulations in each country is not enough.
GLORY should establish standards and ensure that
overseas suppliers adhere to those standards. In
addition, | would like to see GLORY review its
disclosure methods and consider disclosing how
the results of surveys targeting suppliers are
incorporated into procurement efforts and what
impact this has on governance and policies.

Third,  would like to see GLORY promote the
active participation of management-level
employees in the CSR Committee. As | said before,
the time has come for GLORY to formulate a
medium-term plan for CSR and determine what
kind of materiality initiatives they will engage in. In
addition to management-level participation, the
CSR Committee should establish a PDCA
mechanism. As previously mentioned, GLORY has
already made serious efforts to create a CSR
foundation. Now management needs to utilize this
foundation to advance globally over the next 2-3
years, which will undoubtedly prove to be
extremely important for GLORY.

Profile

Went independent after working at think
tanks and foreign consulting companies.
Specialist in organizational theory and
activation of organizations. Experienced
in M&A, strategic business planning and
human resources development in ‘ i
addition to CSR consulting. Publications Lo

include “ISO 26000 Is Changing In This .

Way” and “How To Improve CSR MltSUO Ogawa
Enterprise Value” (both issued by Nikkei President

Publishing Inc.). Craig Consulting Ltd.

Response to the Third-Party Opinion

For the second year in a row, GLORY would like to sincerely tha
valuable input.

For the GLORY Group, contributing to society through our busin ess activities is of

utmost importance. This is the basis of our corporate philosoph
among all Group employees.
Going forward, initiatives that consider the entire supply cha

increasingly important as we continue to expand globally. Thus,

advice regarding international CSR procurement and the formu
medium-term plan for CSR to be extremely valuable.

The GLORY Group will promote CSR activities that enable us to
development of a more secure society as a company trusted by it
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