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THEMES AND TARGETS
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In this infographic you will find information about Fibria’s strategy,
operations, and value chain, and the main highlights of 2014.

This publication is part of the 2014 Report and takes into

\

consideration the principles of the GRI G4 and the Framework . RESU[{S The pulp market presented positive results throughout 2014. Demand remained consistent, led by China in the second half of the year. In 2014, the )
of the IIRC (International Integrated Reporting Council). ) S}'RA‘[EGIC PILLARS company registered a profit of R$163 million, as opposed to the loss of R$698 million in 2013.
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we interact with various stakeholders: interest in Veracel, in Bahia. We ended the year of economic value, generating admirable The Forest of the Future Organic Growth X LAND IN HECTARES WORKERS TECHNOLOGY AND INNOVATION INPUTS .
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1. Data from December 31, 2014. 2. Data on this infographic does not include 50% of Veracel, except in finance management indicators.
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BUSENESS It is part of Fibria’s business strategy

to reduce its social and environmental

UR
RQM THE impact while improving product quality

and increasing client-perceived value.

EST TO Integrating Forestry, Industrial, Logistics,

and Commercial activities sets the
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FORESTRY PROCESS
HOW TO INTERPRET
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UNIT Tres Lagoas . RESEAREH A 4
° Fibria grows and invests in its ability to stand out in the market through the
@ Wood Produced @ 4383 ° following concepts of innovation:
thousand m? ! . Incremental — investment in resources in search of continuous improvement
Radical — seeking leaps in performance in the current business
@ Own Employees @ 515 e Disruptive — developing business alternatives in new markets.
°
°
@ Outsourced workers @ 1499 4 5 £% B E
Planted Area* ® S ég M ii 1
@ in hectares @ 224,992* Py
: INVESTED
@) Spsgpton wees @) 122,505 @) 62607 QEZEE .
°
Forest Management FSC® Forest Management FSC® Forest Management FSC®
Certifications and CERFLOR/PEFC, and CERFLOR/PEFC, and CERFLOR/PEFC, C
IS0 9001, 1SO 14001 IS0 9001, 1SO 14001 IS0 9001, 1SO 14001 ° EGRESTRY PRGEESS
*includes non-certified areas **includes Caravelas, Conceicdo da Barra Posto da Mata, Portocel, Belmonte, and Veracel regions. ***includes Vale do Paraiba and Capao Bonito regions. ®
. SEEDLINGS
= = Fibria's property was sold in 2012, but the company still holds L L , , ,
Capao do Leao @ @ .
18 46 development contracts totaling 14,725 ha . Fibria has a planta’uorj protection ;trategy agamgt the
attack of pests and diseases, and invests in studies
°

toward selecting clones resistant to diseases and
extreme climate events.

FIBRIA UNITS GENERATING VALUE

FOR SOCIETY

The chart shows value generated for several
stakeholders, taking into account the Value Added
Statement — which includes 50% of Veracel —and

TREES

Complete growth period for
harvesting is from 5 to 7 years.

BA investments in communities.
Veracel
Joint Operation e
(50%) with the Stora C%Vrﬁsmndﬁﬂiésm
Enso group which 0.65%
produces 1.1 million RS Dividends
tons of pUlp per year | 5,671.37 11% WOOD
Verace million Employees . S
2% Focusing on trends appearing in the pulp

Government

83%
Suppliers

On 4/28/2015, AGOE approved the payment of
dividends totaling RS 147.8 million (minimum
dividend of 25% of adjusted net profit + extra

market, Fibria seeks new uses for the forest,
trailing a path full of great possibilities for
this important asset of the company.

@ Belmonte
Posto da Mata @ @ GRS

Conceicao da Barra dividends).
MG @@@ Portocel ®
Trés )
Aracruz Portocel © ©6 06 6 06 06 060 0606 0 0 0 0 0 0 0 0 0000 0 00
Lagoas AraCruz Jes J 4 3¢m from the Aracruz ° °

S e Unit, Fibria has a 51% . LQGESTIQS °
interest in this port v A 4

terminal; approximately

SP Vale do RJ 70% of exported pulp
Jacarei \P3aiba @ 'ti?\’mei;aBlr.az” sl s Having a diversification strategy to trace the FOR WOOD
T @ paths to be taken by Fibria with a new look at

the trends appearing in the pulp market wil Due to Brazil's logistic model, a large part

capao @ Séo it make the search for new uses for the forest a of the wood going from the forest to the

path with great possibilities for the company’s

important asset. And how will we get there?
Only with:

Bonito L9 Santos

plant is transported via highway. As viable
alternatives, Fibria works with barges
between the Caravelas Maritime Terminal
(BA) and the Portocel Barge Terminal (ES).
Railway transport is carried out between

HE

@ Factory A NEW
Y

i the sponsored areas in Minas Gerais and

from the deposits in Espirito Santo to the

i) Office
RS Aracruz (ES) Industrial Unit.

@ Distribution Center

@‘\,_\’\C_apéOdOLeéO ®© ¢ 060060 060 00 000000006000 0000 000 °
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- A NEW LOOK TO THE

Eucalyptus uses water and consumes carbon dioxide like all trees,

and through photosynthesis, produces biomass, returning water

and oxygen to the atmosphere and storing carbon in its trunk.

Eucalyptus is a very efficient species that produces more wood ~ '
with fewer environmental resources. :
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LOGISTICS  — CLENTS .
FOR PULP fel :
Whenever possible, Fibria gives preference to modes of transportation Sales Distribution .
which cause less environmental impact. The distribution of logistics by Region 10% .
modes is the following: TN AMERICA .
56% 92% LONG ¢
HIGHWAY DISTANCE ¢ ®
MARITIME [}
........ }
d i SALES v :
COASTAL ®
2 B30 NTERNAL PAPER PRODUCTION .
....................................... MARKET )
A ¢
° [ ]
. v
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PULP -
5 3 TISSUES PAPER FOR SPECIALTY
= ALl PRINTING AND PAPER
WRITING

were produced in 2014

*including Veracel

< & SALES CHANNELS
Eﬁ Among the main sales channels are
PULP : retail paper vendors and printers.
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EXAMPLES OF PRODUCTS
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HOW TO INTERPRET THE INFOGRAPHIC INDUSTRIAL PROCESS : ® A4 PAPER
Egl&a%gogﬁsced @ Outsourced workers @ &eused Waste . ® PAPER FOR BOOKS
“ @ Own Employees Water Abstracted @ Certifications . ® CARDBOARD
** adt= air-dried tons of pulp S Sooo000 o } ® PHOTOGRAPHIC PAPER
A @ PAPER FOR CREDIT CARD MACHINES
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