
Fibria is an important link on a long value 
chain which begins at the forest and extends 
all the way to global consumers of various 
types of paper used in education, hygiene, 
and health. Along the production chain, 
we interact with various stakeholders: 
communities, suppliers, governments, NGOs, 
among others, generating and sharing value 
based on sustainability.

Brazilian company and world leader in eucalyptus 
pulp production, today Fibria has the production 
capacity of approximately 5.3 million tons of pulp 
per year. 
We operate four mills in Brazil and have a 50% 
interest in Veracel, in Bahia. We ended the year 
2014 with net revenue of R$7.084 billion, a total 
of 17,068 workers. Of these, 4,004 are our own 
and 13,064 are outsourced workers.

In this infographic you will find information about Fibria’s strategy, 
operations, and value chain, and the main highlights of 2014. 
This publication is part of the 2014 Report and takes into 
consideration the principles of the GRI G4 and the Framework 
of the IIRC (International Integrated Reporting Council). 
For more information, visit: 

FIBRIA

STRATEGY

Certifications, industry voluntary commitments, and regulations
Local development and impact on communities
Business expansion
Value generation through innovation
Financial management
Social and environmental management of the supply chain
Forest management: biodiversity, land use
Government relations
Transparency and stakeholder engagement
Water use
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ENERGY 
CONSUMED  
(IN MWH/ADT)

1 TON = THE WEIGHT
OF A SMALL CAR
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FORESTRY OPERATIONS
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OVER 7,000 FAMILIES 
INVOLVED IN INCOME 
GENERATING PROJECTS

R$ 37 MILLION INVESTED IN 
SOCIAL PROJECTS IN 2014

LAND IN HECTARES

FOREST MANAGEMENT CERTIFICATIONS IN HECTARES

GOVERNMENT RELATIONS

COMMUNITIES

BIODIVERSITY AND 
ECOSYSTIC SERVICES

WORKERS

WORKERS

TECHNOLOGY AND INNOVATION

TECHNOLOGY AND INNOVATION

INPUTS

ENERGYINPUTS
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846,862
TOTAL FIBRIA

53,288 
INFRASTRUCTURE

284,572
CONSERVATION

509,002 
PLANTATIONS

INTERCROPPING OF 
WOOD AND FOOD

106,630 FOREST PARTNERS 
(RURAL PRODUCERS)
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FERTILIZERSAGROCHEMICALSEQUIPMENT
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763,471 
CERTIFIED AREA 
CERFLOR/PEFC*

846,862
TOTAL AREA

724,912 
CERTIFIED AREA 

FSC®*

TO PRODUCE 1m3 OF WOOD

MISSION

Develop the renewable forestry business as 
a sustainable source of life. 

VISION

Consolidate the planted forest as a producer 
of economic value, generating admirable 

profit, associated with environmental 
conservation, social inclusion, and the 

improvement of quality of life.

  Financial discipline
  Strong governance
  Sustainability
  Transparency
  Innovation

RESULTS

NET SALES REVENUE
IN R$ MILLION
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EBITDA*  
IN R$ MILLION

NET PROFIT  
IN R$ MILLION

2011   2012   2013   2014   2011   2012   2013   2014   2011   2012   2013   2014   2011   2012   2013   2014   2011   2012   2013   2014   

5,854   6,174   6,917   7,084   1,981   2,253    2,796  2,791  6.5      12.5      15.3      18 4.2        3.3       2.6      2.4-868     -696    -696     163   
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*Earnings Before Interest, Taxes, Depreciation, and Amortization.  Data includes 50% of Veracel

LONG-TERM TARGETS

RESOURCES

RESOURCES

ACTIVITIES

ACTIVITIES

IMPACT

IMPACT

SUMMARY

SUMMARY

Code of Conduct, 
(Vital newspaper, 
Informese, 
EcoCiente), online 
communication, 
(Fibria Net, electronic 
communication), 
Meet the 
President, survey 
of organizational 
climate

Engagement 
channels

Main material 
themes

STAKEHOLDER ENGAGEMENT 

EMPLOYEESSTAKEHOLDERS
Code of Conduct, 
Participation in the CDP 
Supply Chain, local 
supplier development 
programs (Prodfor and 
PQF-Avançado), approval 
questionnaire, publication- 
On the Road with Safety 
(for truckers). 

Sales contact and 
technical assistance 
at sales offices, 
joint development 
of technology, 
satisfaction survey

The pulp market presented positive results throughout 2014. Demand remained consistent, led by China in the second half of the year. In 2014, the 
company registered a profit of R$163 million, as opposed to the loss of R$698 million in 2013.

The colors 
represent 
an aspect

The colors 
represent
an aspect

SUPPLIERS CLIENTS
Quarterly disclosure 
of results, website 
for investors, service 
by Investor Relations 
team, Fibria Day, 
Investor Tours

INVESTORS AND 
SHAREHOLDERS

GOVERNMENT/ 
PUBLIC AUTHORITIES UNIONS

NGOS AND 
DISCUSSION FORUMS

NEIGHBORING 
COMMUNITIES

INDUSTRY 
ENTITIES

FOREST 
PARTNERS

Contribute to the 
development of 
public policy through 
representation in 
entities within the 
industry and joint 
development of 
projects (example: 
Costa da Baleia 
Development Plan)

Regular contact and 
collective bargaining 
agreements

Participation in forums 
and associations 
(examples: Forestry 
Dialogue, TFD and 
WBCSD), joint 
development of projects 
(example: NGP)

Engagement, Operational 
Dialogue, Presential 
Agenda, Community 
Meetings, social 
development projects, 
Constructive Dialogue, 
publications, social and 
environmental investment 
centers and programs, Talk 
to Fibria, Fibria and You

Involvement in 
councils and 
committees (e.g. 
IBÁ, ABAF)

Programs: 
Forestry Producer and 
Forestry Savings
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OPERATIONAL 
EXCELLENCE

STRATEGIC PILLARS

Continuous improvement

Incremental Innovation

Long-term value 
generation

The Forest of the Future 

Creation of a Forestry Base
Bio-fuel

Expansion/Consolidation

Radical Innovation

Initiatives in the Value Chain

Disruptive Innovation

New Uses for the Forest

Bio-strategiesPulp Business

GROWTH DIVERSIFICATION

Operational Stability

Organic Growth

Consolidation
Logistics

Biotechnology

  Professional development
  Retention of talents
  Career and succession
  Organizational climate
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Operational Excellence – keeping costs low and maintaining the product’s 
competitiveness
Growth – grow and consolidate, creating opportunities for new businesses
Diversification – innovate and seek new opportunities to expand outside of the 
concept of commodity. 

As a forestry company, Fibria structured its strategy in three pillars: 

Completed at the end of 2013, the materiality matrix prioritizes important 
topics for Fibria’s strategy, reflecting its challenges and opportunities.

To guide its business strategy and ensure the company’s continuity and sustainability, in 2011 Fibria established a set of targets indicating which paths the company 
should follow through 2025.

Fibria relates to various audiences and communicates with these audiences through publications and open channels (Ombudsman’s Office 
and Talk to Fibria) available on the website, and also through Operational Dialogue carried out with communities surrounding its operations. 

Circles in gray (   ) represent material themes and in orange (   ) represent long-term targets

1. Data from December 31, 2014. 2. Data on this infographic does not include 50% of Veracel, except in finance management indicators.

Reduce by one third the amount of land 
needed for pulp production.

Double carbon sequestration from the atmosphere.
Promote environmental restoration of 40,000 
hectares of its own areas between 2012 and 2025.

Reduce by 91% the volume of solid industrial 
solid waste disposed in landfills.

Achieve 80% approval from neighboring 
communities.

70% of the income-generating projects 
Fibria supports to be self-suficient
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Conventional genetic 
improvement of eucalyptus, 
improvement of 
environmental management 
and increased productivity.

Increase in forest areas and in the 
recovery of degraded areas with native 
species. In 2014, there was an increase 
in greenhouse gas emission due to 
increased diesel consumption in forestry 
logistics and therefore reduced net carbon 
sequestration.

Planting native forest species and 
stimulation of natural forest regeneration. 
In 2014, a total of 2,933 hectares were 
recovered

Valuation of waste, producing forestry 
inputs, and optimizing the energy matrix by 
replacing fossil fuels with waste. In 2014, 
Fibria expanded the reuse of solid waste and 
reduced the volume of waste disposed in 
landfills. The Três Lagoas unit began reusing 
62.6% of its industrial solid waste, compared 
with 23.2% in the previous year.

Increase in the approval rate from 
neighboring communities by improving 
the quality of the relationship, inserting the 
community in the company’s value chain, 
and expanding local development projects.

Expand the PDRT model, promoting technical 
and management training and attracting 
partner support.

Targets 2025 Targets 2025

Targets 2014
Targets 2014

2014

2014Baseline (2011)
Baseline (2011)

- Less land concentration  - Increased availability of land for 
other uses.  - Increased competitiveness and greater return 
for shareholders

Reduce concentration of greenhouse gases in the 
atmosphere

-Increase in forest coverage and biodiversity -Increase in 
environmental services -Carbon sequestration, availability and 
quality of water, among others

- Reduction of impacts and risks caused by industrial landfills.  
- Increased eco-efficiency.  - Reduction of cost of waste 
disposal and replacement of inputs.

Amicable coexistence with neighboring communities, 
creating suitable environment for local development.

- Social inclusion of the communities, reducing social and 
economic vulnerability.  - Community taking a role in its 
own development. - Increased management and technical 
qualification of the population
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Targets 2025 Targets 2025 Targets 2025

Targets 2014 Targets 2013 Targets 2014

2014

2013

2014
Baseline (2011) Baseline (2011) Baseline (2011)

Targets 2025

Targets 2014

2014

Baseline (2011)
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Generating and selecting clones with greater 
productivity and adaptability, the biological 
control of pests, conservation of soil, and 

nutrition of eucalyptus. 

Fibria’s leadership in forestry technology 
is the result of over 35 years of studies 

and research.

Research and development in technology 
and innovation applied to pulp and bio-

refinery processes and products.

Pulp production at Fibria is powered by an energy 
matrix that basically uses 90% renewable natural 

resources (liquid and solid biomass).

Through participation in several entities from the forestry, pulp, and paper 
industries, Fibria seeks to contribute to a stable political-institutional environment 
with a clear and well designed regulatory framework. Donations made in 2014 
(federal and state) totaled R$4.4  million and were made in compliance with 
current electoral legislation and according to criteria established in the Electoral 
Donations Policy. They may be verified in detail on the Electoral Superior Court 
website (www.tse.gov.br).

Fibria maintains an open dialogue with 
communities, seeking to decrease the 

impact of its operations; the company also 
carries out social and environmental projects 
towards the sustainability of these regions. 

Adequate management enables the coexistence 
of several species in the company’s areas:

The wooden logs are peeled, 
chopped, and boiled. The pulp is 

extracted through this process. The 
pulp is bleached and transformed 
into sheets, cut, and assembled in 

bundles.

Fibria maintains open dialogue with communities 
seeking to decrease the impact of its 

management operations; and also carries out 
environmental and social projects towards the 

sustainability of these regions. 

Ensure the eucalyptus wood supply for the 
Industrial Units, within the parameters of 
productivity, quality, cost, and sustainability.
 Planning and wood supply
 Licensing and environmental monitoring
 Recovery and environmental protection
 Plantation and maintenance
 Harvesting

THE FOREST CONTRIBUTES WITH 
QUALITY WATER RESOURCES 
AND REGULAR WATER FLOW

C D G J 1 2 3

Inflow Outflow

Middle

Use in industrial production
76% of the abstracted 

water recircles 4.1 times 
before being returned to 

the receiving bodies

Moisture comprises only 10% of 
cellulose. The remaining 90% is 

equivalent to the pulp.

Water 
abstraction 
(from bodies 
of water)

Recirculation
Pulp

Evaporation

Other inputs 
(moisture in the 
wood, water in 
chemical inputs, 
rain, etc.), according 
to the methodology 
from the Water 
Footprint Network 

Discharge 
of effluents  
(release of 
treated water 
back into 
bodies of 
water)

WATER CYCLE

PRODUCTION PROCESS

WASTE, EMISSIONS, AND EFFLUENTS

COMMUNITIES
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OVER 20,000 PEOPLE VISITED 
THE ENVIRONMENTAL 
EDUCATION CENTERS

OVER 400 VOLUNTEERS 
IN ODOR PERCEPTION 
NETWORKS AT OUR UNITS
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 Solid waste = opportunities
 Effluents = compliance and maximum reuse
 Atmospheric emissions = compliance and reduction

 Generation of solid waste, risk of soil contamination
 Discharge of effluents, risk of contamination of rivers and seas
 Gas emissions, risk of air contamination and odor
 Water consumption
 Noise

ECO-EFFICIENCY

RISKS 

TO PRODUCE ONE TON OF PULP

PULP
SALES

CLIENTS
DISTRIBUTION 
OF SALES BY 

REGION

USE OF 
FIBRIA’S 

PULP

24% 
NORTH AMERICA

41% 
EUROPE

25%
ASIA

10%
LATIN AMERICA 85%

CLIENT 
SATISFACTION 

RATE 

 WWW.FIBRIA.COM.BR/R2014

17 WATERSHEDS MONITORED

CARBON SEQUESTRATION BY 
TREES, REPRESENTING 16.6 
MILLION tCO2eq

0.004 
HECTARE 

PLANTATION

4.8 
EUCALYPTUS 

TREES

0.13 KG 
CHEMICALS/
PESTICIDES

AREA SET ASIDE FOR 
ENVIRONMENTAL CONSERVATION

OPERATING IN 237 
MUNICIPALITIES

33% 237

1 m3 IS THE SIZE OF 
A WATER TANK

1 HECTARE IS THE SIZE 
OF A SOCCER FIELD

OWN
2,132

OUTSOURCED 
WORKERS

10,707
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OWN
1,672

OUTSOURCED 
WORKERS

2,304

CHEMICALS 
(IN TONS)

3.46m3 OF 
WOOD

3.09m3 
WATER

52.9KG WASTE 
TO THE

LANDFILL

0.58MWh 
ENERGY

2012   2013   2014   

420,647   423,293   415,963

0.569       0.592       0.589

TISSUE PAPER FOR PRINTING 
AND WRITING

SPECIALTY 
PAPER

53% 30% 17%

2014 TARGET
2015

TARGET
2014

* Total area of Fibria’s certificate includes 
Aracruz, Jacareí and Três Lagoas Units.

190.000 3.300

EUCALYPTUS

TREES PLANTED PER DAY

NATIVE SPECIES 
FOR RESTORATION
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It is part of Fibria’s business strategy 
to reduce its social and environmental 
impact while improving product quality 
and increasing client-perceived value. 
Integrating Forestry, Industrial, Logistics, 
and Commercial activities sets the 
company apart in the market.

OUR BUSINESS:
FROM THE 
FOREST TO 
CONSUMERS

EUCALYPTUS
Eucalyptus uses water and consumes carbon dioxide like all trees, 
and through photosynthesis, produces biomass, returning water 
and oxygen to the atmosphere and storing carbon in its trunk. 
Eucalyptus is a very efficient species that produces more wood 
with fewer environmental resources. 

Aracruz

Veracel
Joint Operation 
(50%) with the Stora 
Enso group which 
produces 1.1 million 
tons of pulp per year

Veracel

Posto da Mata

Conceição da Barra

Vale do
Paraíba

Belmonte

Caravelas

Portocel

São PauloCapão
Bonito Santos

Portocel
4.3km from the Aracruz 
Unit, Fibria has a 51% 
interest in this port 
terminal; approximately 
70% of exported pulp 
leaves Brazil from this 
terminal.

On 4/28/2015, AGOE approved the payment of 
dividends totaling R$ 147.8 million (minimum 
dividend of 25% of adjusted net profit + extra 
dividends).

The chart shows value generated for several 
stakeholders, taking into account the Value Added 
Statement – which includes 50% of Veracel – and 
investments in communities.

Forest

Factory

Port

Office

Distribution Center

Jacareí

Três 
Lagoas

Capão do Leão

RS

MS

SP

MG

RJ

ES

BA

FROM THE FOREST

TO CONSUMERS

SEEDLINGS

TREES

HOW TO INTERPRET 
THE INFOGRAPHIC

HOW TO INTERPRET THE INFOGRAPHIC

FORESTRY PROCESS

FIBRIA UNITS

INDUSTRIAL PROCESS

Complete growth period for 
harvesting is from 5 to 7 years.

Whenever possible, Fibria gives preference to modes of transportation 
which cause less environmental impact. The distribution of logistics 
modes is the following:

Fibria has a plantation protection strategy against the 
attack of pests and diseases, and invests in studies 
toward selecting clones resistant to diseases and 
extreme climate events.  

Fibria grows and invests in its ability to stand out in the market through the 
following concepts of innovation:
Incremental – investment in resources in search of continuous improvement
Radical – seeking leaps in performance in the current business
Disruptive – developing business alternatives in new markets.

WOOD

FOR WOOD 

FOR PULP 

Focusing on trends appearing in the pulp 
market, Fibria seeks new uses for the forest, 
trailing a path full of great possibilities for 
this important asset of the company.

Due to Brazil’s logistic model, a large part 
of the wood going from the forest to the 
plant is transported via highway. As viable 
alternatives, Fibria works with barges 
between the Caravelas Maritime Terminal 
(BA) and the Portocel Barge Terminal (ES). 
Railway transport is carried out between 
the sponsored areas in Minas Gerais and 
from the deposits in Espirito Santo to the 
Aracruz (ES) Industrial Unit. 

PULP

were produced in 2014

Among the main sales channels are 
retail paper vendors and printers. 

Sales Distribution
by Region

PULP 
PRODUCTION

PAPER PRODUCTION

SALES CHANNELS

CLIENTS

 TOILET PAPER
 PAPER TOWELS
 TISSUES
 NAPKINS

 PAPER FOR WRITING
 PAPER FOR NOTEBOOKS
 A4 PAPER 
 PAPER FOR BOOKS

 CARDBOARD
 PHOTOGRAPHIC PAPER
 PAPER FOR CREDIT CARD MACHINES
 PAPER FOR INVOICES

EXAMPLES OF PRODUCTS

92% LONG 
DISTANCE 
MARITIME

8% INTERNAL 
MARKET 

34% 
RAILWAY

56% 
HIGHWAY

10%
COASTAL 
SHIPPING

R$ 48 MILLION 
INVESTED

5.3 MILLION
TONS*

 

** adt= air-dried tons of pulp

 

 

UNIT
24%

NORTH 
AMERICA

41%
EUROPE

25% 
ASIA

10% 
LATIN AMERICA

*includes non-certified areas **includes Caravelas, Conceição da Barra Posto da Mata, Portocel, Belmonte, and Veracel regions. ***includes Vale do Paraíba and Capão Bonito regions. 

*including Veracel

Wood Produced
thousand m3

Own Employees

Outsourced workers

Planted Area*
in hectares

Certifications

Conservation Area*
in hectares

GENERATING VALUE   
FOR SOCIETY

83%
Suppliers

4%
Government

11%
Employees

0,65%
Investments in 
communities
0,65%
DividendsR$

5,671.37
million

VALUE CHAIN

WATERWATER

O2CO2

RECEIVES RETURNSSOLAR 
ENERGY

RESEARCH

FORESTRY PROCESS

LOGISTICS

LOGISTICS

SALES

MARKET

 

4,383

515

 1,499

224,992*

99,281*

Três Lagoas

 

1,276

426

778

27.7

62.6

Três Lagoas

 

1,085

596

491

27.8

73.5

Jacareí

2,356

650

1,035

33.6

86.8

Aracruz

Chain of Custody 
certification (CoC) 
FSC® and Cerflor/PEFC 
ISO 9001, ISO 14001

Chain of Custody 
certification (CoC) 
FSC® and Cerflor/PEFC 
ISO 9001, ISO 14001

Chain of Custody 
certification (CoC) 
FSC® and Cerflor/PEFC 
ISO 9001, ISO 14001

3,719

593

 1,842

85,063*

62,697*

Jacareí***

 

7,941

1,007

 7,320

198,947*

122,595*

Aracruz**

Forest Management FSC® 
and CERFLOR/PEFC, 
ISO 9001, ISO 14001

Forest Management FSC® 
and CERFLOR/PEFC, 
ISO 9001, ISO 14001

Forest Management FSC® 
and CERFLOR/PEFC, 
ISO 9001, ISO 14001

Capão do Leão 18
 46 Fibria’s property was sold in 2012, but the company still holds 

development contracts totaling 14,725 ha

Having a diversification strategy to trace the 
paths to be taken by Fibria with a new look at 
the trends appearing in the pulp market will 

make the search for new uses for the forest a 
path with great possibilities for the company’s 
important asset. And how will we get there? 

Only with:

Unit

Pulp produced
thousand tons

Own Employees

Outsourced workers

Water Abstracted
m3/adt**

Reused Waste
%

Certifications

TISSUES PAPER FOR 
PRINTING AND 

WRITING

SPECIALTY 
PAPER

53% 30% 17%


