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17™ April, 2015

GF.1306.008

The Secretary General,

Global Compact Network,

801 Second Avenue (Second Floor),
New York, NY 10017

Dear Sir/Madam,

RE: UNITED NATIONS GLOBAL COMPACT SUPPORT
NOVEMBER 2014-2015.

We are pleased to confirm that the company reaffirms its support of the Ten Principles of the
United Nations Global Compact in the areas of Human Rights, Labour, Environment and Anti-
Corruption. In this our second Annual Communication on Progress, we describe our actions to
integrate the Global Compact and its principles into our business strategy, culture and daily
operations.

We are also committed to share this mformatlon with our stakeholders using our primary
channels of communication.

Yours faithfully,

MANAGING DIRECTOR
For: ODD -MAC ENGINEERING LTD
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Human Rights Principles

ODD-MAC fully supports and respects both local and international human rights principles. We
have made great strides in this area in the last few years by developing internal control policies
to manage and review its implementation.

Assessment, Policy and Goals

Respect for Human Rights form a critical aspect in the management of our business activities.
For this reason, ODD-MAC QMS (Quality Management System) Policy 2013 includes a whole
chapter on Code of Conduct. This is to respond to the modern day challenges posed by human
rights abuses around the work place.

In our code of conduct we specifically outline the rules and regulations by which each employee
is expected to adhere to in the work place and in execution of his/her duties.

Our goal is to reduce the annual complaints of violations to the minimum possible; while
responding to complaints raised in a timely and just manner. :

Our QMS can be accessed on demand by requesting the managing director at the following
email: info@oddmaceng.com.

Implementation

Human rights violations in the company have been limited within the company through the
following measures:

1. Developing a Code of Conduct and integrating it into our QMS as mentioned above. This
Code of Conduct observes international labour laws

2. We are active members of the Federation of Kenya Employers which is a nationally
recognized body in Kenya that protects workers rights.

3. We organize annual conferences for our employees to attend and learn from external sources
to improve awareness

4. We have recently set aside a unit that is responsible for implementation for the respect and
support of Human Rights ‘
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Measurement of Qutcomes

1. We have streamlined the complaints mechanism and methods of dealing with reported
violations within the company while protecting the victims’ rights

2. Regular audits, includ‘ing internally by management, have revealed significant reduction in
violations, improved employee awareness and general adherence to code of conduct.

3. We have provided special allowance above the normal rate for employees working in
extreme working conditions.

Activities Planned for the year
We plan to involve more of our employees to attend seminars/conferences to obtain knowledge
to improve awareness.

Labour Principles

ODD-MAC ENGINEERING LTD is committed to ensuring the following labour principles are
adhered to:

The right to collective bargaining and association to the labour movement
Elimination of all forms of forced labour

Elimination of child labour

Elimination of discrimination at the work place in any form
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Assessment, Policy and Goals

ODD-MAC Quality Management System (QMS) is developed to conform to international labour
laws. It clearly outlines all labour rights, and rights to collective bargaining, health and safety.

Our terms of engagement with employees are clearly defined and documented in the QMS and
covers aspects such as working hours, remunerations, leaves, benefits, appraisals etc

The company also aims to develop its workforce through various training programs organized
both internally and externally. The purpose of this is to impact skills and to motivate employees
to achieve their potential.
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Implementation

The ODD-MAC QMS is an important document that clearly outlines our policies, goals and
strategies with regards to employee management. For this reason, it is reviewed annually through
management meetings or committees formed to collect employee views on its practicability and
relevance.

We are members of the umbrella border for workers in Kenya i.e. Federation of Kenya
Employers (FKE). This is a recognized institution that champions labour rights in the country.
They also provide training to institutions and companies on labour laws.

Examples

We have provided all our technical employees with protective clothing and footwear as it ensures
their health and safety at workplace.

We have clearly marked out in our employee’s contracts the responsibilities and rights as
outlined in the Employment Act.

Measurement of Qutcomes

Progress is mainly measured through employee feedback mechanisms such as suggestion boxes
and anonymity feedback forms. These two modes of communication with our workers usually
give an agenda for our annual reviews of the QMS policy and we can better respond to our
workers needs.

We are happy to announce that in the year 2014, there has not been a single complaint with
regards to labour violations.

We have never engaged any person under the age of eighteen and will not be a party to child
labour. The management does not practice forced or compulsory labour.

We have double the amount of female employees in our organization for the past year.

Activities Planned for the year
Introduce a Medical insurance cover for all our permanent employees as an improvement to the
current existing cover.
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Environmental Principles

ODD-MAC is a construction and engineering company, and we recognise that our activities have
an impact on the environment arising from our consumption of raw material and subsequent
generation of waste.

We therefore accept and acknowledge our obligations and responsibilities under legislation and
guidance dealing with environmental issues that affect or arise in consequence of our business.

Assessment, Policy and Goals

ODD-MAC Environmental Management (EMP) policy 2013 applies to all activities carried out
by staff and clients that are legally present within its work areas, (company offices and
construction sites) or involved in the company’s activities outside its designated areas.

The policy has clear guidelines for the following:

e Full compliance with both local and international Environmental laws in the execution of our
activities

e Recognise and evaluate pollutant sources so as to prevent pollution

e Monitor and measure the important environmental impacts of its activities while constantly
improve on its environmental performances

e Train and make aware all employees of the company of Environmental Management and
Protection issues

e Set specific, measurable, achievable, realistic and time scheduled goals and take all necessary
steps to attain them ‘

e Continue developing and improving upon its Environmental Management Policy

Implementation

The Environmental Management Policy adopted by the company is very detailed and begins
with a signed statement from the Managing Director of the company. This makes it binding to
employees at every level of management in the company. This statement is available to all
employees.
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We are also members of National Environmental Management Authority, NEMA, the body
entrusted with managing the environment within Kenya.

We have shifted from using underground soak pit and septic to dispose of sewerage on our site
by connecting to the main sewer line.

ODD-MAC has been carrying out fabrication/manufacturing of metal trunking. We have recently
invested in an air extractor to channel out irritative fumes formed during powder coating form
the fabrication chamber,

Measurement of Outcomes

Projects are usually assessed to determine the environmental impact. These audits are usually
done externally by NEMA making them reliable.

Internal audits of all projects are done through engineers and supervisors. These are usually
reviewed in our annual reports and communicated to all relevant parties within the company.

Activities Planned for the year
Involve our employees on training and raising awareness on environmental protection.
Allocating of responsibilities for environmental protection within the company.

Raising awareness among suppliers by asking them for environmental data on their products.
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Anti-corruption Principles

We are committed to elimination of all forms of corruption including extortion and bribery; as
common practice, we preach zero tolerance to this vice.

Assessment, Policy and Goals

We recognize that in our business i.e. construction, corruption can be rampant. Our code of
conduct specifically deals with bribery and issuance/ accepting of “gifts’. It outlines how
company employees are to carry themselves when confronted with such situations.

Implementation

All our employees are trained to observe the highest standards of ethics. We encourage
transparency and accountability in all our projects.

Our partners, clients and suppliers are issued with anti-corruption commitment forms to sign as
part of contract negotiations. This way, they know from the onset that we are not party to corrupt
deals.

Measurement of Qutcomes

Because of the clear policies we have implemented on anti-corruption, cases are very rare. In
situations where our employees are confronted with such a case, they are trained to politely but
firmly turn down such requests and make a report to their immediate supervisors.

Our clear stance on anti-corruption has clearly improved our outi)ut and integrity amongst our
industry peers. In the year 2014, reported cases have been few, and these have been dealt with
vigorously.

Activities Planned for the year

We intend to participate in voluntary anti-corruption initiatives.
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